Abstract: Shelby County Schools Arts/Ed Infusion PDAE

Located in the extreme southwest corner of the state of Tennessee, the Shelby County school

district is the fourth largest school system in the state with over 45,000 students and includes all

the public schools in the county outside the corporate limits of the city of Memphis. While the

school district as a whole celebrates academic success, SCS will utilize the PDAE program to

address the needs of a large suburban/rural poor population served by the district. SCS has

recognized for many years that students and teachers served by Millington and Southwind area

schools need additional instruction and support along with more creativity in the classrooms in

order to make catapult these schools to the same academic and teacher retention level as the

other schools in the district.

If funded, SCS Arts/Ed Infusion will create and implement a high quality Professional

Development Program and Arts Integration Curriculum. This program will serve teachers and

students in 10 of the district’s low-income schools. The differences in the demographics of the

student population who attend the proposed schools for the Arts/Ed Infusion program compared

to the other schools in the district are overwhelming. For example, Shelby County Schools has

a district wide Free and Reduced Lunch rate less than 25%; while the proposed Arts/Ed

Infusion schools rates range from 56.4%-98.7%.

The Professional Development Activities will be provided for Elementary and Middle

School classroom teachers, Art and Music Teachers, Art and Music Specialists, and

Administrators. Quarterly Professional Development Sessions will be provided throughout the

year, including a 5 day Summer Institute in July. Through these sessions, the participants will

get experience in constructing arts integrated lesson plans particularly in the areas of language

arts and mathematics. They will also learn ways to appropriately deliver those plans.

Professional artists and local arts organizations will participate collaboratively with SCS to

strengthen lessons and provide opportunities for teachers and students to participate in specific

programming, and arts experiences complimentary to those lessons.

The goals and objectives for Arts/Ed Infusion are clearly specified and measurable:

Goal 1: Design and implement a model Professional Development Arts Education Program

(for Elementary and Middle Schools)

Objective 1:1- By the end of year 3 a total of 100 teachers will have participated in Arts/Ed

Infusion PD program.

Objective 2:1- By the end of year 3 a total of 20 teachers and specialists will be trained and

will serve as Trainers/Support for the Arts/Ed Infusion PD program.

Goal 2: Develop a high quality comprehensive Arts Integration Professional Development

Curriculum that can be replicated in other settings.

Objective 2:1- By the end of year 3 develop and publish the Arts/Ed Infusion Professional

Development Curriculum and Train the Trainer manual with accompanying website/blog to

disseminate information and enhance dialogue in programming.

Goal 3: Develop an assessment tool designed to evaluate the effectiveness of the Professional

Development Program.

Objective 3:1- By the end of year 1 have a tool to assess the effectiveness of the Professional

Development program relating specifically to student achievement

Objective 3:2- By the end of year 3 show 25% increase in academic achievement success in the

areas of Language Arts and Mathematics by students directly impacted by the program.

Program Point of Contact: Patience Lewis, Grants Specialist,

160 S. Hollywood Street, Memphis, TN 38112 - 901-321-2584 - plewis@scsk12.org

