U.S. Department of Edueation s
Grant Performance Report (ED 5248) Ew 21020201 |
Executive Semmary

PR/Award # (11 charscters): L3S TOUSG030

(See Instructions)

Professional Development for Arts Educators:
Increasing Rigor and Relevance in Arts Educstion

The project Professional Development for Arts Educaters (PDAE): lacreasing Rigor and
Relevance in Arts Education was conducted in Hillsborough County Public Schools, the eighth
largest school district in the United States and the third largest school district in Florida. During
the three years of the project, four major goals were successfully addressed with results either
meeting or exceeding anticipated performance levels:1) Design a high quality professional de-
velopment model program for elementary and secondary arts education. 2) tmplement an indi-
vidual, collective and systemic professional development system that support continuous teach-
ing and leaming. 3) Integrate ongoing performance feedback for all participents, 4) Develop sys-
tems that link ongoing student and teacher assessment in the arts to instructional planming and
professional development plans.  The poals and impact of the project have been reviewed
through & systemic perspective over time and across schools that are founded in different con-
texts and differentiated conditions. During Year 3 of the project, twenty-four music teachers and
twenty-two visual art teachers at twenty-ome schools participated wilh an impact on 10,631 stu-
dents.

A high quality professional development model was designed and implemented during the three-
year project. The percentage of participating teachers who received professional development
that was intensive and who demonstrated increased understanding of the Sunshine State Stan-
dards was ninety-three (93%) percent. This exceeded the targeted goal by thirteen percent.

The percentage of participsting teachers receiving professional development thal was intensive
was measured through a review of online professional development: pre and posi knowledge
gains as evidenced through classroom observations and surveys. teacher level of use survey, rel-
lection logs, and mentor feedback data.

Comenunity artists conducted demonstrations for teachers to enhance model lessons. Panticipants
completed a survey on the effectiveness of seven of the community artists. Participants rated
|00% of the artists on the survey satisfactory or higher with & minor exception of one when
compared to lraning by other artists

Online trainings were developed to provide an opportunity for project participants o engage in
21 professional development opportunities. In addition to the online trainings, the project man-
ager organized twelve workgroups to provide opportunities for networking, using technology,
among colleagues.

A professional leamning commumity that included community paniners and community anists was
created to provide systemic learning opportunitics.  Seven grant pariners collaborated on the
project.  Cirant panners included the University of South Florida, the Tampa Museum of Ar,
Hillsborough County Ans Council. Florida Arts Educators Association. Florida Music Educators
Association. Hillsborough County Public Schoaols and the Florida Department of Education.
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An individual, collective and systemic professionnl development system was developed During
Year 3. project teachers had the opportunity to pasticipate in 49.5 hours of face-to-face training
for a total of 430 hours over the three years of the project.

Model lessons that integrated core content aseas and ans content were developed that involved
arts and non-arts teachers, Thirty-eight teaching strategies were identified. published and aligned
o integrate core curriculum standards within the model lessons. Nineteen visual arts, seventeen
music, and twenty-three non-arts lessons were developed with an accompanying assessment and
were published for a total of fifty-nine model lessons. In addition, commumty artists demonstrat-
ed the use of 42 of the 59 lessons. Visual arts and music teachers indicated through a seli-
assessment an increased understanding of the standards and their ability to develop integrated
lessons.

An increased understanding of arts standands by non-arts teachers in the five strands was identi-
fied through a survey of ans standards. Skifls and Technigues strund increased by 16%,; Crearion
and Communication increased bv14%; Cultwral and Historical Connections increased by 1094,
Aesthetics and Critical Analvsis increased by 1 7% and Applications to Life increased by 15%,

The extensive use of technology, with professional development and mentor support had a sig-
nificant impact on the project. The project included multi-format professional development for
arts and non-arts teachers. Focus group interviews were conducted in order to determine the use
of multi-format professional development activities. Sixteen music teachers and eleven an
teachers participated in the focus groups for a total of twenty-seven participants. The inmterview
questions were designed to relate to the aspects of the project that had the most impact on teach-
ing and leaming through professional development experiences. The focus group interviews pro-
vided information on the technology most used in the classroom and validated the impontance of
the use of professional leaming communities.

The use of technology for professional development o provide a means for teachers o regularly
dislogue and assist each other via iChat video and audio was expanded. The expansion was faci-
litated through the PDAE Grant server on the school district website. In addstion. the school dis-
trict intranet contained a conference folder, PDAE The folder served as a resource for projects
based on the goals of the grant as well as online teaching materials and meidel lessons thal were
available to PDAE participants,

In an effort to determine the extent to which interactive learning opportunities were conducted
for PDAE participants, a “Level of Use” survey was conductec during Year 3. Twenty-seven
participants responded 10 their level of use from summer institutes; ongoing monthly training
opportunities; participation with mentors, resident artists; conferences held by the Florida Ant
Educators Association and the Flonda Music Educators Association.

Peer coaches/mentors offered 2 valuable asset to the project as evidenced through the monthly
reflections by the participants. Five an teachers amd six music teachers were trained to provide
assistance to teachers of whom two visual arts and two music teachers served in a formal capaci-
tv as mentors throughout the duration of the project. Quantitative and qualitative data were ana-
Ivzed through an arts educators survey, a review of coaching logs. development of videos of
coaching demonstrations, focus groups and monthly reflection logs to determine the impact of
the peer coaches and mentors. The mentors completed monthly reports and used observation in-
struments in order 10 provide ongoing feedback for project teachers.
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Peer observations were significant to the project success. Visual arl teachers indicated an in-
crease of 68% at the end of the project and music teachers indicated an increase of 55% at the
end of the project. When asked about their support through mentor/coaches in relation to the
project, visual ant teachers indicated an increase of 42% and music teachers an increase of 32%
at the end of the project. Teachers indicated in their final reflections in Year 3 a continued desire
to network with their colleagues who participated in the project.

Classroom observations indicate that PDAE teachers are applying new strategies in the arts
classrooms. Classroom observations were conducted by peer mentors and an expert ebserver
from the University of South Florida who used the observation instrument designed for the
project. The use of the classroom observation instrument designed for the project was conducted
in eight visual art classroom and twelve music classrooms for a total of twenty observations. Key
elements of a standards-based classroom were incorporated into the instrument rélated to the as-
sistance of admunistrators to improve or monitor in the areas of classroom environmen!, mstruc-
on, and student actions.

Training was conducted for school-based admsmsstrators. [n the initial traimung eight principals
were trained with the piloted instrument and provided revisions to the instrument.  During Year
3. 127 school-based assistant principals were trained on the use of the observation instrument.

Teacher teams collaborated on the development of assessments to be published. The bank of fif-
ty-nine student assessments developed and implemented by arts and non-arts teaches have been
published to provide ongoing assistance 1n the evaluation of student achievement.

Individual Professional Development Plans (IPDP) were developed and submitted on profession-
al development needs in relation to the PDAE project.  Visual art teachers indicated an increase
of 21% and music teachers a 16% increase in a written poal related 10 the project.

Leadership, with a strong knowledge base of arts curriculum; instruction and assessment in the
arts; and implementation of technology in the classroom were instrumental in the success of the
project. The strategies of monthly face-to-face meetings, inleraction among participants, interac-
tions with peer mentors and regular reflections to improve the understanding of arts integration
with technology provided a process to sustain the results of project.

During the three vears of the project. four major goals were successfully addressed with results
cither meeting or exceeding anticipated performance levels. Project outputs including teaching
strategies; integrated model lessons with assessments; an observation instrument for administea-
tors; and on-line professional development to ensure a depth understanding of the use of technol-
ogy ensures success of sustainability. In addition, established learning communitics, networking
systems through collegial interaction and interdependence of professional development oppor-
tunities will enhance the outcomes and sustainability of the project,
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