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The goal of the SPREAD Project is to develop a systemic professional development network that honors teachers and addresses their arts
learning needs, where best practices in local professional development will surface, be shared, refined, and understood so that districts,
schools and arts providers can appropriately coordinate professional development resources with teachers’ arts learning needs.

The Arts Learning Anchor School Initiative began in year 1 with 16 schools, and by the third year it had expanded to 38schools. Over
these three years the project experienced substantial success in increasing the percent of teachers who had the resources, skills and know-
ledge to integrate the arts into their instruction on a regular basis. It also increased the percent of teachers who understood and could use
important instructional frameworks which not only allowed them to integrate art in their instruction to support high quality arts learning,
but it also supported improved instruction in all subject areas. Several teachers reflected that the project has not only changed teacher
practice within the school but influenced the school design, organization and functioning as a whole.

“Our experience as an arts learning anchor school has been one of the most important keys to our successful development. The initiative
has allowed us to realize many of the dreams we had when we envisioned and designed the school. Thark you!” (Arts and Humanities
Academy-Berkeley)

“Qur work as an arts learning anchor school is moving our school in a great direction. Although we have not reached our full potential
Sfor how we could be using the arts to teach all subjects, we are clearly on our way. We are developing as teachers and setting systems in
place to encourage the use of arts to facilitate meaningful learning. I look forward to continuing this work next year!” (New Highland
Qakland)

Over the three years, an important source of data has come from teacher survey responses. In the first year we had 69 respondents from 18
schools (60% of schools), by year 3 we had 96 respondents representing 29 schools (85% of schools). Despite the increase in numbers of
teachers responding and schools represented in those responses, the impact of the project remained relatively constant and strong over
three years.

For example:

e 67% of respondents (61 teachers) in 2007 and 64% of respondents (90 teachers) in 2009 reported that ALLAS helped them devel-
op the skills to integrate arts with other subjects substantively to a great deal.

e 67% of respondents (61 teachers) in 2007 and 70% of respondents (90 teachers) in 2009 reported that ALAS provided them with
the resources to support the integration of arts with other academic subjects substantively to a great deal.

e  74% of respondents (61 teachers) in 2007 and 75% of respondents (90 teachers) in 2009 reported that ALAS increased their like-
lihood of using resources (coaches, materials, workshops) to support their integration of the arts with other academic subjects
substantively to a great deal.

e  82% of respondents (61 teachers) in 2007 and 80% of respondents (90 teachers) in 2009 reported that ALAS increased their de-
sire to integrate the arts with other academic subjects substantively to a great deal.

e 72% of respondents (61 teachers) in 2007 and 76% of respondents (90 teachers) in 2009 reported that ALAS helped them under-
stand what quality arts learning means substantively to a great deal.

A teacher from Kaiser Elementary in Oakland school shares what a difference the project has made in teacher practice:
“The Arts Anchor support at our school has been incredibly valuable, all the teachers are now able to integrate and pursue the arts dur-
ing their instructional day with their students. I regularly see in the hallway displays examples of excellent results in the Kaiser students’
ability to express themselves through the visual arts and at Kaiser lately these visual displays often include intriguing student written ex-
planations of the students’ intentions and feelings about the work. "

By the end of the third year 68 teachers of 90 survey respondents identified specific lessons they did in which they integrated the arts.
They ranged from teaching perspective, patterns of Islamic art, to using theater and dance, using mathematical grids in mural painting, use
of observational drawing to study plant growth, studying art to understand historical periods. One example, came from a teacher from
Anna Yates Elementary School in Emeryville.

“Just yesterday, a teacher who comes to do science two times a week with her students, ran with work we started---developing a pond at
our school—in this case figuring out the volume of the pond to be able to determine how much water to add. To do this involved math
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TAND art. The leacher exlended it and crealed a wonﬂer!ﬁ? {?JSPJ({V That Thvolved EBE?F F. moae! Eﬁ?’.‘amg, TReasurement—marh-science-arl.

This is becoming commonpiace at our school.”

In understanding of the instructional framework, Teaching for Understanding, from Harvard's Project Zero, teacher understanding in-
creased over the three years even with more respondents. For example:

74% of respondents (28 teachers) in 2007 and 84% of respondents (43 teachers) in 2009 reported that they understood the Teaching for
Understanding Framework at least somewhat,
The level of teacher understanding for Studio Habits dipped slightly but almost three times more teachers responded to this question.
73% of respondents (22 teachers) in 2007 and 61% of respondents (59 teachers) in 2009 reported that they understood the Studio Habits
of Mind framework at least somewhat.

By 2009, many teachers’ practice had changed in substantive ways. Most teachers were using the frameworks at least somewhat. Seventy-
three percent of teachers were using the TFU framework at least somewhat and 30% were using it substantively to a great deal and 52%
of teachers reported using the Studio Habits of Mind framework at least somewhat with 25% using substantively to a great deal. Further-
more, 47% of respondents (56 teachers) reported that the frameworks provided them with a common language to talk about instruction,
which the vast majority did with more frequency. Seventy-nine percent of respondents (67 teachers) reported in and through the arts
monthly, weekly or daily. For example, a teacher from the East Oakland School of the Arts High School reflected:

"I feel the arts leaning anchor school initiative has been absolutely invaluable for our school in helping our non-arts teachers to inte-
grate the arts (ofien their students’ best strengths) into their curriculum and planning, and te help the whole staff to communicate in a
common language.”

Another area of growth was the extent that teachers felt that the arts were essential to student learning. In 2007 53% of respondents (61
teachers) and in 2009 62% of respondents (89 teachers) felt that the arts were as important as core subjects to student leaming

Teachers found that the project’s approach of assigning arts learning coaches to work with classroom teachers and key to their success. In
both the first and third years, 79% of respondents felt that the arts learning coaches introduced teachers to ideas and frameworks that sup-
ported and deepened their learning as teachers.

Finally, and most importantly, by the end of the project nearly all teachers felt the project was supporting student learning. Eighty percent
of respondents (83 teachers) reported that ALAS was supporting student learning substantively to a great deal and an additional 18% re-
ported that it was supporting student learning somewhat.

Through the Arts Learning Anchor School Initiative, we were able to connect with the ecology of arts providers and university networks
that support schools with teaching artists and new teachers. Annual Summer Institutes created opportunities for Arts Learning Anchor
School Teams to share their professional learning with new audiences of teachers and administrators.

The Arts Learning Specialist Certificate Program was not originally a part of the project design. The formalized organization of elective
courses offered by local arts providers, along with a core set of courses that forge a shared set of skills and professional strategies between
arts and non-arts educators has been met with unanticipated enthusiasm by arts organizations and school districts. The certificate program
has provided an economy of scale for arts providers and professional developers to bring their expertise appropriately to school and dis-
trict communities. The certificate opportunity speaks to a new level of professional practice where educators have demonstrated skills as
curriculum developers engaged in ongoing inquiry and action research about student success across the curriculum.

As we move toward the future, we are planning with our partners:
e in higher education to offer courses in the Arts Learning Specialist Program for teacher educators
e in after school programs to offer a certificate for after school educators
e and in early child hood and special education, to offer customized certificates

In this way, we are creating a coherent regional network for supporting the lifelong learning of educators, and SPREADing quality arts
learning and arts integration practice throughout our schools.
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