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HIGHLIGHTS OF GOALS

EXPECTED OUTCOMES AND PERFORMANCE MEASURES ACHIEVED

The Beyond Borders project was designed as a three-year project and was extended for an additional year to allow for the
completion of several components of the work and to provide continuing support as requested to the teachers and schools
who participated in the project.

High stakes testing and accountability has caused California schools to focus on traditional instructional methodologies in
literacy and mathematics, and to significantly limit or eliminate arts education. The goa! of this project was to provide teach-
ers with instructional strategies focused on the theatre arts as a method for addressing the cultural and linguistic relevancy of
the curriculum and engaging students academically. This socio-cognitive approach provided a structured, standards-based
forum for students to interact with text and language (in English and their heritage/primary language) in a highly participa-
tory manner. To summarize in very broad terms, one goal was to increase teacher capacity to provide effective arts-integrated
language arts instruction to improve students’ language proficiency, as well as their developing proficiency in their content
and skill knowledge in the theatre arts.

The qualitative and quantitative evaluations collected over the three-year project period demonstrate that there was success in
meeting these goals. Based upon the project objective that there would be a minimum of a 20% increase in the number of
students demonstrating proficiency on the California English Language Arts Standards Test, the actual results exceeded that
expectation: 66 students scored proficient or above, or a 26% increase, in year two, and 91 students, or a 39% increase, in
year three. The writing assessment showed an even greater success with 57 students demonstrating improved proficiency,
which was an increase of 46%. Five of the seven schools participated in student focus groups to determine student arts con-
tent knowledge and attitudes related to school and learning. In all student groups there were strong responses indicating con-
tent knowledge, as well as an increased desire to attend school and participate in classroom activities. Many of the student
responses demonstrated skill development related to skills identified by the Partnership for 21st Century that advocates for
the integration of skills, such as critical thinking, problem solving and communication into the teaching of core academic
subjects, such as mathematics, reading, science and history.

The project teachers received quarterly intensive teacher training designed to develop their leadership strengths and to sup-
port their understanding of the California Theatre Arts standards, the Language Arts standards and the English Language De-
velopment standards, especially as they relate to the Beyond Borders program. Work with Dr. Barbara Flores continued in
these sessions to assist with building structures of meaning for English-language challenged students and create reader’s thea-
tre from selected stories in the Houghton Mifflin Literature. In addition to the teachers in attendance, two of the English Lan-
guage Development specialists at the school sites also attended the leadership professional development sessions. Evaluations
from these trainings indicated that all teachers consistently learned new strategies and felt confident and prepared to imple-
ment them in their classes. This was consistent with the responses in the teacher and administrator focus group sessions,

In year three, the focus shifted from the first two years by directing our attention towards finding ways to support teachers as
they present to teachers at their sites and by making extensive efforts to communicate those expectations with their princi-
pals. Even with all these additional efforts at the initial school sites this communication failed. The new schools in year three
were more accepting of these new directions but were not entirely ready to implement presentations at their sites until much
later in the school year.

The project was designed to directly serve 299 teachers in seven school sites highly impacted by poverty and limited English
proficiency through four mutually supportive components: 1) the creation of a cadre of teacher leaders at each site who will
receive intensive professional development, including participation in a two-week summer institute provided by the Riverside
Inyo Mono San Bernardino California Arts Project (RIMS CAP); monthly ongoing training provided by project staff, and an
intensive in-class arts integrated instruction practicum provided in collaboration with East L.A. Classic Theatre (ECT); 2) the
creation of design studio classrooms at each site to serve as models for other teachers to observe and emulate; 3) ongoing,
onsite training opportunities for all teachers of the target sites, to ensure that all teachers have the foundation of knowledge in
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[The California Visual and Performing Arfs Standards, California Reading Language Arls Standards, and appropriate instruc- |
tional strategies for providing arts-integrated language arts instruction; and 4) the infusion of training and expertise in re-
search-validated instructional strategies for accelerating achievement of English Learners and socioeconomically disadvan-
taged students throughout all components of the program.

In the first year it was evident that there was a failure in effectively communicating the goals of the program, as there is little
evidence that the teachers that were involved in the Beyond Borders program understood the necessity of sharing their learn-
ing with the staff at their school sites. Additionally, there were extensive problems with the reliability of the actors from
ECT. In addition, since all of the schools involved were schools in program improvement, teachers and principals became
concerned about low-test scores and conflicting priorities at school sites. These situations created a loss of commitment from
the original schools. Some schools that originally committed to the program were lost because of the inability to start the
program at the start of the year due to a delay in funding. None of the original seven schools continued the project into the
second year. The teacher numbers that formed the basis of this grant were based upon the involvement of a middle school and
several other elementary schools with much larger teacher populations. Teachers that had been involved in the California
Arts Project institutes were also lost to this work.

During the second year the administrative position for this program was vacant for two thirds of the year. The county office
made every effort to continue the program, but aspects of the program were not communicated, specifically the need to de-
velop teacher leadership for mentoring other teachers at the school sites and for providing opportunities at the sites for teach-
ers to share during monthly meetings. During year two, no attempt had been made to recruit new schools to replace the
schools that stopped their involvement in the program. Communication with the school sites concerning the overall goals of
the program was not effective. Issues of reliability with the actors had improved and ECT hired a curriculum developer and
Dr. Barbara Flores to improve the curriculum. The curriculum development included the coordinator from SBCSS when the
new coordinator was hired. Work on the curriculum included alignment with state standards and with the Houghton Mifflin
textbooks that both districts have adopted. This work was expanded in the last professional development session where
teacher responses developed some of the reader’s theatre components of the curriculum. The second year ended with the pro-
Ject proceeding with strength towards meeting the original goals.

Additionally, at the end of year two, SBCSS was informed that all teachers at the school sites needed to be evaluated for its
ability to directly serve 299 teachers in seven school sites highly impacted by poverty and limited English proficiency. The
problem that this presented was that there had not been an assessment designed in the evaluation plan for measuring 299
teachers. Additionally, the 299 teachers had been based upon the number of teachers in the original seven schools that had
been selected for the project. Since no assessment had been made in the earlier years of the project, this data is lost to us. So
in order to meet the goals of the project, we: (1) recruited four new schools; (2) improved the evaluation tools so that they
would more accurately reflect the numbers of teachers who are being reached by the project; and (3) developed an evaluation
tool with criteria to more accurately reflect the use of the design studio classrooms.

In year three the program was implemented in seven elementary schools in San Bernardino County, California. Garcia Ele-
mentary, Samuel Curtis Elementary, Dunn Elementary, and Henry Elementary are the four schools participating from Rialto
Unified School District; and Bonnie Oehl Elementary, Warm Springs Elementary and Urbita Elementary are the three
schools from San Bernardino City Unified School District. The Beyond Border schools impacted 5,412 students and 196
teachers this year.

CONTRIBUTIONS TO RESEARCH, KNOWLEDGE, PRACTICE AND/OR POLICY

This project was selected to participate in a study conducted by SRI International. Nomination requests were emailed to 96
individuals and 37 nominations were received. Only six projects were selected to student partnerships that supported the pro-
vision of sequential standards-based instruction and provided teacher professional development. The study interviewed East
L.A. Classic Theatre Executive Artistic Director, leaders at one school in Rialto Unified School District school and at San
Bernardino County Superintendent of Schools to explore how these partnerships work and provide quality arts programs. The
study provides many key findings on partnership goals and design, instruction for students, teacher capacity building, funding
and assessment and accountability. It also included key findings on lessons leamned.

Additionally, the information on the curriculum design studios, the work of the partnership and the socio-cognitive approach

that provided a structured, standards-based forum for students to interact with text and language curriculum was shared in
statewide conferences and consortiums and seminars for administrators and arts providers and educational leaders.
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Several of the teacher-leaders that were mvolved in the pro;ccf have moved on 110 site admInisiration ang have contacted our

office to provide training at their sites in the theatre arts/language arts curricular approach that was developed through the
interaction of the curriculum design studio. Many of the classroom teachers that participated in the Beyond Borders project
have combined their expertise in language acquisition strategies with the strategies and content knowledge related to theatre
arts learning and discovered methods of creating challenging and engaging curriculum for all students.

POPULATION SERVED

San Bernardino County is the largest county in the United States, covering 20,052 square miles across southern California,
including 35 school districts and 419,084 students in grades K-12. Many students in the public schools live in poverty
(51.3%), and many are also limited in English proficiency (18.8%; known in California as English Learners).

The school sites participating in the project are from low-income families (based on the poverty criteria established in Title I,
Section 1113(1)(5) of the Elementary and Secondary Education Act, and as amended by the No Child Left Behind Act of
2001). Specifically, the schools in the final year of the project averaged 86% socio-economically disadvantaged based on Ti-
tle I Free/Reduced Lunch (i.e. the National School Lunch Act) data for the 2006-07 school year.
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