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The Northside Independent School District (NISD) was awarded and began implementing the Striving for Excel-
lence in Fine Arts (SEFA) grant program in 2003. The four-year (three years plus an extended year) program was
designed to target the 7,200 students and teachers at twelve Title I elementary campuses made up of at least 75%
students from low-income families. The focus of this program was to develop and implement a model program
across the NISD. The objectives of this program was to support professional development for teachers and expos-
ing students to community Fine Arts while improving student achievement and involvement through technological
arts instruction. Over the four-year grant term, the program has provided many benefits to the NISD by providing
teachers access to first-class professional development opportunities; it has provided students with opportunities
and high-poverty schools the ability to improve fine arts education. As a direct result, students are able to express
themselves and explore the many different mediums associated with the expression of fine arts.

Program highlights of the project’s goals include the following:

e 100% of the Fine Arts teachers, at the grant schools participated in at least 10 master level in-service train-
ing programs. A total of 56 in-services were offered totaling 332 training hours. In-service trainings cov-
ered subjects such as ceramics, differentiated instruction, fibers, digital photography, drumming, string and
various other musical programs.

e At least five music and five visual art teachers are currently enrolled in certification (Kodély or visual arts)
and/or master degree programs. Summary of certification and master degrec programs enrollments:

o Four teachers have received their Master Degree;

o Nine teachers have completed at least one level of Kodily Certification;

o Three teachers have completed three levels of the Orff Certification;

o Twelve art teachers from the grant schools are working towards the ceramics certification;

o 100% of the 4" and 5" grade students and teachers at the grant schools had the opportunity to attend at least
two performances by the San Antonio Symphony and two museum visits. Summary of concert and mu-
seum visits:

o Teachers and students attended theatre performance;

o Students at each grant school attended one San Antonio Symphony concert with grant school teach-
ers offered the opportunity to attend two San Antonio Symphony concerts each year;

o All 4" and 5" students at the grant schools were given the opportunity to attend 34 visual arts field
trips such as San Antonio Museum of Art, Witte Museum, and the McNay Art Museum.

e 100% of the participating schools hosted a campus Fine Arts Day, exceeding the objective of 50%, where
community artists visited campuses for interactive fine arts experiences. The grant schools participated in a
Fine Arts Day/Evening which featured artists of many mediums including airbrush, cartoons, pottery,
commercial art, sidewalk art, musicians and dancers.

e Each project year, 100% of the grant schools students participated in the NISD Central Office Elementary
and Northside Activity Center Art Display. Student’s artwork was exhibited and on display for the general
public’s viewing at the Art Fest Program and Los Leones Art Festival. Elementary choirs, string ensem-
bles, jazz groups and mariachi groups performed during these festivals.

e Two students from each of the grant schools participated in the All-District Elementary Choir. In addition
to choral programs, the students have sung in several operas and were featured in a special presentation at a
convention in Houston, TX.
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e 39 Elementary Music Teachers have been trained during the grant period to teach the Beginning String
Class.

e Students from seven grant schools attended outside-of-school visual art activities taught by grant school art
instructors. After school art clubs met regularly during the school year at three of the grant schools. Sum-
mer art camps were held two weeks in June at four grant schools.

e Each grant school received a technology package at their campus which is being utilized in fine arts class-
room technological arts instruction. The technology packages consist of a smartboard, projector, two digi-
tal cameras and art/music software.

e 100% of instructors from grant schools attended regular monthly NISD in-services. Five instructors from
grant schools presented the monthly in-services to NISD elementary art instructors.

As a direct result of the successes of this grant program, NISD has developed, piloted and implemented an internal
ceramics certification program. This program, The Ceramics Enterprise, opened in the fall of 2006 to arts educa-
tors across the entire State of Texas. Additionally, NISD has implemented district-wide fine arts initiatives. Some
of these initiatives include the addition of software and hardware packages to all elementary music departments
throughout the NISD, technology training in software and hardware to all elementary art departments and the im-
plementation of SEFA grant-related activities at all 59 NISD elementary campuses. The success of the elementary
string program has resulted in increased number of students in the secondary school string program. Many campus
administrators are sending their art instructors to professional development opportunities that were developed as a
direct result of grant funded opportunities. Many teachers have developed networks with other fine arts teachers
NISD has experienced less attrition in fine arts staffing as a result of the grant.
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