Please stand by for real-time captions.  >> Good morning to those of you on the West Coast and good afternoon everyone else. Welcome to the pre-application webinar for the 2014 Arts in Education Model Development and Dissemination Grants Program. 
My name is Anna Hinton and I am the Acting Director of the Improvement Programs office here at the Department of Education where the AEMDD program is housed. I am joined today by the AEMDD team, Ashley McBride, who is serving as the competition manager for this year's competition car, Richard Kress and Clifton Jones. 
Today we are going to review the grant application requirements, selection criteria and submission process for the AEMDD competition. A full recording of the program will be posted following this presentation to the AEMDD website.  

Our agenda for the day is pretty straightforward. We are going to provide an overview of the program, review the absolute and competitive preference priorities, followed by the selection criteria, provide a discussion of the monitoring and reporting requirements, as well as an overview of the grant submission process.  

We have also allotted time throughout the presentation for Q&A. However, I did want to point out a few things in terms of the structure of the Q&A conference. We have budgeted time after each speaker to allow participants to submit questions via the Q&A webinar function. You should e-mail those questions to us and we will read the questions aloud and answer the questions. We do ask that you submit questions relative to the topic being addressed by the current speaker. Due to time constraints we may not be able to answer all of the questions that we receive, and if we are not able to address all of the question, we ask that you do frequent our website and check out our FAQ section as we may update those with questions that we are not able to answer on this particular webinar. You are also encouraged to e-mail us questions to the program’s website -- e-mail address if we are not able to answer your questions in this webinar.  
Finally, I do want to talk a little bit more specifically about the types of questions we can answer and the types of questions we cannot. So we can address questions that speak to the content of the notice and the timeline of the program and the overall application process itself. We cannot and will not address questions about the eligibility of any one or any individual specific entity. We cannot answer questions about the competitiveness of a specific entity or a project design or a particular proposal or a strategy. And then we will also not address substantive explanation of the rationale behind inclusion or exclusion of specific items in your application beyond what is in the Federal Register. So with that, I would like to turn it over to Ashley McBride, the competition manager to get us started.  

So last year we held a 2013 grant competition and I would like to highlight some of the differences and discuss what is new for the 2014 competition. This is the first year that the AEMDD program has held a pre-application webinar. The purpose of the pre-application webinar is to review the key elements of our application and assist you in understanding the application process. 
So one of the biggest differences from last year to this year is the amount of funding available.  Last year, we only had about $2 million available for new awards. And that was 8 g. The average award size last year and historically for this program is $300,000 per year.  This year, we have increased the average award size to $500,000 per year and we have approximately $8.6 million available this year and with that, we will fund approximately 17 new grant awards.  
We also have made some changes with our competitive preference priorities, also known as CPP. The two evaluation CPPs that we had last year have been removed.  As a result, we have beefed up the evaluation criteria and weighed it more heavily. 
We have also increased the point value for the quality of design criteria and added some new elements. One of these new elements has made logic models a requirement for the programs. 
The quality of management plan is now worth 20 points instead of 25 points. 
There has been one significant element added to the evaluation criteria and it is now worth 20 points instead of 10 points but we will get into more details when we reach the selection criteria slide.  
>> Now I will give an overview of the Arts in Education model development and dissemination program. And yes, that is a mouthful so you will hear me refer to this program is AEMDD or simply arts models.  
The arts models program is authorized under section 10401, part B, subpart 1, of title X of the elementary and secondary education act. And the purpose of this program is to integrate the arts into other core subjects, improve arts instruction and improve academic performance. To achieve this, you should use models that have been proven to work in other settings.  The arts models program has a performance period of up to four years and includes an optional planning year. 
So who is eligible for the AEMDD program? Under the AEMDD program, there are two eligible entities, local educational agencies and nonprofit arts or governmental arts agencies. In this instance, we are speaking about local education agencies, also known as school districts.  

An LEA does not have to partner with other entities, however, most of our current AEMDD grantees do have partnerships with other entities and we have found that those collaborative partnerships tend to be the most impactful.  Should an LEA choose to form a partnership, here is a list of entities that it may choose from.  The second eligible entity is State or local private nonprofit or governmental arts organizations.  

In this instance, the nonprofit or governmental arts organization is the lead applicant and it must partner with and LEA in order to be eligible for this program.  In addition to partnering with and LEA a nonprofit may partner with the entities listed here.  
>> Now, we have reached our question and answer segment. If you have any questions about any of the information on the slide, please submit them now.  

[Pause]  >> 

     Okay. So we have begun to receive some questions. The first that I will respond to is -- we are in New York City where it is possible that several nonprofits may wish to partner with New York City Department ED as the LEA. Can they partner with multiple groups? 
Yes. They may partner with multiple groups as we long as they are one of the groups listed in the eligibility slide.  
[Pause]  >> Okay. The second question is -- is an institution of higher education considered a nonprofit?  And my colleague, Richard Kress will respond to the question.  

The answer is it depends if that institution of higher education is also considered to be a nonprofit or governmental arts organization. If yes, then they will be eligible.  
And to couple with the question -- I will read another question I see.  Who submits the LEA or the institution of higher education?  

Well, if the institution of higher education is considered to be a nonprofit arts organization as well, they could, based on that, also be the applicant in a scenario like that. Either they or their LEA partner could submit the application. If the institution of higher education is not considered also a nonprofit or governmental arts organization, they are not eligible and therefore we would have to be a local education agency that submits the application.  

[Pause]  >> You have a few more.  

Okay. We have another question -- does the nonprofit require 501 approval -- and the answer to that one is yes.  

[Pause]  

Okay. So we are getting several questions and if we are unable to respond to them all now, we will address them later. So I think right now we are just going to go ahead and move on.  >> 
     Okay. AEMDD priorities -- for the AEMDD brought -- program we have one absolute priority listed here. What I like to point out about this priority is that our program only serves elementary or middle school students. This program does not serve high school students.  

In addition, we have an application requirement. And applicant  must  propose a certain at least one elementary  or middle school in which 35% or  more of the  children enrolled are from low income  households as defined by  Title I. We request that, in your application, you specify which school meets this requirement. If your project schools are not secured when you submit your application, it is your responsibility to ensure that the schools that you do secure meet this application requirement.  
>> Competitive preference priorities. This program has two competitive preference priorities. The CPPs are not mandatory and each is worth 5 points. The first CPP is turning around persistently lowest achieving schools. I will get into more detail about this in the next couple of slides, because we generally have lots of questions about this one. 
The second one is technology. In order to meet this CPP and applicant should describe how they plan to use technology to improve teacher instruction and develop, and prevent, or evaluate digital tools or materials.  
>> For CPP 1, turning around persistently lowest achieving schools -- what exactly is a lowest achieving school? The definition for a lowest achieving school is here on your screen. For this program, the program considers persistently lowest achieving schools to be schools listed on the student improvement grant tier 1 and tier 2 lists. Here we have the link to access the student -- page on the Department of Education site.  

Once you click on this link, you will be directed to this page. You are to look under data and click on the as SIG eligible tier 1 and tier 2 schools. If any of the schools that you are propose are on this list, you will receive four points under this CPP. If none of the schools are on this list, you will not receive any points under this CPP. So it does not matter how many schools you are serving -- you plan to serve, if one of on the list, you will receive 5 points or if four our analyst you will still receive 5 points. So for this CPP it is basically an all or nothing when it comes to scoring.  
Selection criteria. For the AEMDD program, we have six selection criteria.  
The first is need for project and this is worth 15 points. Applicants are asked to address the needs of students at risk of educational failure and identify specific gaps or weaknesses and services, infrastructure, or opportunities. The second selection criterion is significant. Significance is the likely utility of the products, such as information, materials, process, or techniques that will result from the proposed project, including the potential for there being used effectively in a variety of other settings.  

Next, is quality of the project design. Quality of the project design is weighted the heaviest at 25 points. That is because this is where you will lay the foundation for your project.  And explain how you will increase student achievement. So the elements -- we have four elements under project of design.  
The first is the extent to which the design of the proposed project reflects up-to-date knowledge from research and effective practice. 
The second is the extent -- extent to which the proposed project is supported by strong very. And we will get into more detail about exactly what strong theory is in the upcoming slides.  

The third -- the extent to which the proposed project is part of a comprehensive effort to improve teaching and learning and support rigorous academic standards for students.  Another way to say this is the potential and planning for the incorporation of project purposes, activities, or benefits into the ongoing work of the applicant, beyond the end of the grant. And this element deals with sustainability.  The purpose of these funds is to support you currently but you should not rely solely on these funds. After the federal funding ends, it is our goal for you to continue with your grant implementation.  So this one is talking about how you plan to implement your project and what things you need to put in place now to ensure that your project is sustained.  

Strong theory. Strong theory means a rationale for the proposed process, product, strategy, or practice that includes a logic model. In your application, you should articulate how your project will meet strong theory. In addition, a logic model should accompany your narrative to conceptualize your project design. So you need to write about how your project meets strong theory and you also need to develop a logic model. The following links are resources that we have available for you if you need assistance in developing a logic model or understanding what a logic model is.  

You do not have to use any of these, but it is here for your reference and resource.  These are the tools that are available to you. It is pretty self-explanatory so I will just go through the slides pretty quickly. This is an actual tool that will help you create a logic model. This is the information -- this is where you will input your information.  >> And this is what the end product will look like after you finish inputting all of your information.  This is what the end result will come about with your logic model. Now I will turn it over to Richard crest to continue explaining our selection criteria.  
Thank you, Ashley. The next selection criterion is called quality of project personnel.  It is worth 10 points. It has two elements and the first element that is on top there is one that I have seen applicants frequently gets wrong. 
This element is not about convincing the reviewers that you have a strong antidiscrimination policy, nor is the purpose of that element to demonstrate that you have a diverse staff. The purpose of that element is to convince the reviewers that you will encourage applications from persons who have traditionally been underrepresented.  

So some pitfalls to avoid in your narrative under this first element would include focusing on your nondiscrimination policy or focusing on who is in your staff.  
The second element is about qualifications of key project personnel. Typically, applicant errors here are in the areas of detail such as mentioning degrees of qualification without the specific major and/or mentioning a position as a qualification without the major duties or specific years held.  
Quality of the management plan, 20 points, is the next selection criterion. Here we actually have three elements. 
The first one is about the adequacy of the management plan, including clearly defined responsibilities, timelines, and milestones. So some pitfalls to avoid here -- and actually, let me point out, there is the word budget earlier in this element and a lot of applicants confuse this element and think they have to provide a budget analysis here.  

That is not the case. Please do not provide a budget analysis.  Instead, please provide a timeline with milestones. In the timeline  and milestones, some pitfalls --  pitfalls to avoid are --  failure to identify which person or persons  will be providing each task and/or  providing a substantial amount of  milestone -- milestones with completion  dates  as either ongoing or by the end of the year.  Instead talk about milestones being completed at the very least quarterly and preferably monthly. The second element is about whether time commitments of key personnel are appropriate and adequate.  

So some pitfalls to avoid here might include failure to provide the FTE personnel and eight clear misalignments between the FTEs and the complexity and/or number of tasks to be performed. The final element is about the adequacy of procedures for ensuring feedback in a continuous improvement. So a pitfall here might be a failure to provide elements in your milestones providing for these annual reassessments and approaches to be implemented under the model.  
The final project criterion is quality of the project evaluation. It is worth 20 points. It has three elements. 
The first one is about the use of objective performance measures that will produce quantitative and qualitative data. So some pitfalls  to avoid here him may include  not providing any performance measures at  all or providing performance measures  that are not related to project  outcomes or a failure  to provide a performance measure  that will identify who will achieve  change, what will change, how much  change is to occur, and when the  change will take place.  

The second element is about methods of evaluation that provide performance feedback and permit periodic assessment of progress. So some pitfalls to avoid here might include failure to provide performance measures and instead provide each performance measure by the end of the project period or by the end of year four instead of having one for each year or having some that cover each year. 
The final element is a new one. And I am going to read it to you.  The extent to which the methods of evaluation will provide -- if while implemented, reduce evidence of promise.  

This is defined in the following way -- evidence of promise means there is empirical evidence to support the theoretical linkages between at least one critical component and at least one relevant outcome presented in the logic model for the proposed process, product, strategy, or practice.  

This, in turn, is further defined in the following way. Evidence of promise means the conditions in paragraphs i and ii are met. 

Paragraph i, there is at least one study that is a (A) Correlational with statistical controls for selection bias; (B) Quasi-experimental that meets the What Works Clearinghouse Standards Evidence Standards with reservations.  And here let me point out that the wording suggests the study needs to meet “A” and “B”. That is the way it was published and that was based on how the EDGAR selection criteria were published. We have since been advised by our program attorney  that factually there should also  be an “or” after A which means that in order  to meet what is required under paragraph  1, you can submit a study that either  fits the definition or criteria  of A or of B or of C.  

It is not A and B or C but A or B or C. The study would also need to meet what paragraph 2 says. I will leave it up for a few seconds so you can look at it closely.  

[Pause]  

What you provide needs to meet 1 and 2. 
The reason for the following slides is we decided it would not be fair not to let you know what you are getting yourself into if you happen to receive and AEMDD grant. 
The first slide is about monitoring and reporting requirements.  Another way to look at it, beyond looking at what the slide says, is if you are a grant recipient, you will have what is called an ED program contact. That is somebody who works on the AEMDD team and will administer your grant. That person is going to attempt to schedule and conduct about four calls a year to assess the progress of your project, including the area of activities. There will also be some questions related to grant administration. Some of them will  be you need to AEMDD and set there  will also be some that if you  have had other Federal grants before,  you might recognize from those grant  programs. 
Regarding, the last three bullets, reporting -- annual performance will be required each year in order to receive continuation funding.  The annual performance report actually consists of two parts. 

The one in the third  bullet -- the interim one is typically submitted in the late spring and sometimes it is also  called the May report or the initial  performance purport purported and  there you would provide data on  your project performance measures  and at least some of  them and those performance measures that  you yourselves have developed rather  than standard ones that we have  required. You will also be asked to provide status on your activities and there will be a couple of other standard areas that the Department of Education grantees have to respond to.  
Switching to the fourth bullet, you will also have to submit a final report, 90 days after your grant ends. 
Moving to the next slide, here are our GPRA performance measures. The data for these performance measures is  typically not available when the  May report or the May part of the  performance purport or the initial  performance report is due and that  is because the data under these  measures is typically reported  by grantees with our approval, based  on the State test result in  those two subject areas. Those are typically not available at the time.  However, they are available in the fall.  

So  in mid-November, an annual performance  report update or the November part  of the annual performance report  or the November  report, depending on how you  want to call them, is due and you will definitely have to include  data for  these two performance measures in  that report. At that time you will also need to provide any outstanding data from other applicable performance measures as well as any activities that were not reported on in the initial report.  

These measures are called GPRA because of the Government Performance and Results act and this is a piece of legislation that was passed in the 1990s and requires all federal programs to establish performance measures that all grantees under that program have to respond to. And these measures for AEMDD that the Department has established are outlined here. They are the same or similar to each other in the sense that in both cases the proficiency of students that are being served under the model is compared to students was not served under the model.  

The first measure looks at performance in math and the second one looks at performance in reading. And now is another opportunity to submit questions. Please send us your questions via the chat feature. 

[Pause]  >> Okay. So we have a question from Eric STEMM. The question is -- we are a national nonprofit organization with 8 regional program sites, in other words, a hub and spokes model. We are structured so that both our national offices and each of the 8 centers have independent 501(c) (3) status. In terms of the eligibility definition can our national office serve as the applicant with one or more of our centers serving as the LEA?  The answer actually is -- if all of your 8 centers have 501© (3) status and if you are also an arts organization, each of them could be the applicant.  If your national offices also has that status, meaning it is considered 501(c and is also considered an arts organization. They can submit the application as well. However, neither of -- either based on how you are describing your situation can be considered LEAS but you do not have to be an LEA to be eligible to apply.  

 [Pause]  >> Okay. We have another question. The SIG list basically contains only high schools in Georgia.  Is there any other way to receive credit for the competitive preference priority and states which do not have elementary or middle schools under the SIG list? So the competitive preference priority is not mandatory. You can choose to address it or not address it. So if none of the schools that you are serving are on that list, there is no -- there is nothing else to do. You just will not receive the points underneath that CPP.  

[Pause] >> 

     Okay. So we are receiving a lot of questions about the PowerPoint and where you can access it. So after this, a recording of this webinar, along with the slides, will be posted to the Arts in Education model development and dissemination program webpage. And at the end of this presentation, there is a slide deck that lists the link.  

[Pause]  >> [Indiscernible -- low volume]  

We have a question from Donelle -- if it is a LEA IHE partnership is there a ratio that the partnership should allocate funding to the two partners? That I should a certain percent be attributable to the LEA and be attributable to the IHE. The answer is how you distribute the budget is not a competitive factor.  It is up to you. 

[Pause]  >> 

     Okay. And we have a question from George Harrison and the question is -- in planning the design, inclusion of comparison control groups is expensive. Is this required?  

Yes. That is required.  

[Pause]  >> We have a question from Laura Baker. Is the requirement to have an external evaluator -- the answer is no. However, you should have an evaluator.  

So we are just going to take one more question.  

[Pause]  >> Okay. We have a question from Ramona. Should the grant involve the entire elementary school or just one grade level?  The answer is, it is up to you. 

[Pause]  

Okay. So now we are going to move on and start to discuss how you access your grant application and how you should completed.  

All right. Thank you, Ashley.  In order to submit an application, you want to follow the four steps listed.  One, you want to find the grant opportunity on Grants.gov. 2 how you want to download the application package from Grants.gov. Three, you want to complete the registration process from Grants.gov. And four you want to make sure that you complete and submit your application package via Grants.gov before that day of -- deadline of April 28 at 4:30 p.m. Washington DC time.  

So when you go to the Grants.gov webpage, if you look at the top right, you will see a search bar.  You type in 84.351 which is the CFDA number for this program. And hit go. And when you type in the number, you will then get to the search grant page. And then you click on the funding opportunity. The hyperlink is then shown.  And then you will get the view grant opportunity page. This page gives you an overview of the program and the application and also update you if there are any changes to the application package.  

So to get to the application package, you would want to click the fourth tab that says application package. Once you click that for the tap, if you look on the bottom right, there will be a download link. And you can click on the download link. And it will bring you to a page where you can type in your e-mail address. If you want to be sent an e-mail, if there are any updates to the application package.  This is an optional field. If you do not want to enter your e-mail address, just click no and submit.  

Once you submit that information, you will be taken to the download application page and then there will be two links in the bottom left-hand corner. The first link is the download application instructions.  This will give you the guidance on how to complete an application which will have the notes and some guidelines and some tips for how to complete the forms. And then the second link will actually be the application package. So to get the application package that you will have to submit, you will click on the second link.  

Once you click on that link, a PDF will pop up and this PDF can be saved and then you can work on your application package off-line.  You do not have to be on the Internet to work on your application package.  When you are working on your application package, you will notice that you can save but you will not be able to save and submit until you complete the full application package. When you get the PDF, the save and submit button will be grayed out and you will not be able to submit until you complete that entire application package.  

Before you save and submit, you want to make sure that you complete the registration process for the Grants.gov site. As soon as you download the application package you will also want to start your registration process through Grants.gov. It is important that you start this process as soon as possible because it may take up to four weeks. And this process contains five steps. You want to make sure that your organization has a DUNS number.  

You want to make sure that your organization is registered in the system of four award management. You want to make sure that your organization has a username and a password for Grants.gov. And then you would also  make sure that you are authorized  --  your organization’s authorized representative has confirmed that information,  the username and password, and then  you would also be able to track  your  status  of your username and your password.  

In order to register, you can go to the Grants.gov homepage and at the top right, there will be a button that says -- a link that says register.  If you ever have any issues as far as registering or actually using the Grants.gov system or the Grants.gov website, you can always get the content information from the help desk at the bottom right corner.  

So when you click on that register button, you will be taken to the register page and you will see a link to provide you with more information and more resources.  So if you click on that link that  is shown next to  the Aero, you will see the five  steps that I just described as far  as obtaining your DUNS number and  your registering with SAM and getting  your it username and password and  getting your AOR authorized and  tracking your status.  

On the  left-hand side, there are applicant resources which  are very helpful so if you click  on the applicant resources to the  left-hand side, you will be taken  to  a page and then, if you click the  link that says Grants.gov applicant  user guide, and you click on the  user guide, this will provide you with  a document that provides you with  all of the steps that I just described  and also it is very robust and it  will help you -- shows you any questions  that you  may have it as far as using the  Grants.gov website.  

Once you have made sure that you have registered and you have completed your application package based off of the instructions that we provided earlier, you will be able to submit your application. Was you submit  your application, you will get a  screen that pops up  like this and you will then have  to put in a username and password  for the  Grants.gov website. After you have submitted your application, you will receive a confirmation screen and this confirmation screen will let you know -- it will ask you if you have submitted your application correctly. And then, once you have given that the okay, you will receive a series of e-mails.  

The first e-mail will let you know that Grants.gov has received your application and that it is in the process of being validated. The next e-mail that you will receive is a submission and validation e-mail. This e-mail will let you know if your application has been accepted by Grants.gov or if it has been rejected with errors.  You are going to make sure that you follow the guidance in the application instructions as far as uploading your application as a PDF because, if you upgraded your application as a Word document, then part of your application will be rejected.  

So this e-mail will let you know if there were issues with Grants.gov  

accepting your application.  Then you will receive an e-mail from the Department of Education, letting you know that we have received your e-mail -- we have received your application.  And we are currently in the process of reviewing it. And the final e-mail that you will receive is a PR work number. This PR award number will allow you to track your application with the Department of Education. Every application that is assigned a PR award number and the order that is received -- and this allows us to identify each application with the applicant.  

Thank you, Clifton. So once we, at the Department of Education, receive your application, we will have panels of reviewer's that will review and score your application. They will read them, provide a written evaluation and score the applications assigned to their panel using the selection criteria. So this is why it is very important that you are very clear in your selection criteria because this is what the reviewers will use to score your application.  

After  your scores have  been combined by the three -- the  panel of  three reviewers, our I will prepare  a rank order of applications based  on  the evaluation of their quality by the peer reviewers  according to the selection criteria.  Then the Secretary of education will make final awards after considering the rank ordering and other information.  

Finally, applicants will receive notification of application status, whether successful or unsuccessful.  Applicants will receive application scores and comments along with this notification. So right now, we will have our final question and answers.  So please submit your questions via the chat box.  

[Pause]  >> We have a question from Sheila. Will the Secretary consider what other information in making final determination? In the notice, you will have more information on that, including past performance that could be considered as to whether the [grant is funded or not or more likely under the terms and conditions under which the-- grant is funded or not. Some grants will end up being funded but will have more reporting requirements because of poor past performance or other issues that are outside of the application process.  

[Pause]  >> We have an application question. Will links to the web materials be permitted in the application?  

The reviewers will review only what is detailed in the actual application package so they are not going to go through any link that is provided in the applications narrative.  

[Pause]  >> We have a budget question. What are the normal allowable expenses and are there any budgetary restrictions, both in terms of items allowed and percentage limits on those items?  

Okay.  Budgeted expenses should be directly related to the implementation of the model. Typically what is usually approvable is anything  directly related to curriculum development  and staff development and things  like field  trips, often times, are questioned  and often times taken out if they  are not directly linked to the model and specific activities under the model including activities with instructors to be served under the model. There are no set percentages on how budget items are to be allocated. Generally, what tends to get taken out, among other things, is if you provide budgetary items that are not really directly related to any activity or checklist. Some expenses  that usually get taken out our computer  equipment for the  project director but  in general, what you need to do  is look at your activities, look  at what is  needed to complete these activities  and if there are no resources available  already, to complete  those activities, then you would need to put that item into the  grant finding. 

We also received a question -- will the criteria that the judges evaluate the applications on be included in the instructions? 

On the page where you can download the application instructions and the application package, if you click on the link for the application instructions, that document will contain the notice inviting applicants, which includes the selection criteria.  So yes, the application instructions will include the criteria that the judges will use to evaluate the applications.  

[Pause]  >> We have an eligibility question. If our agency is a local -- not-for-profit educational organization, do we qualify as an LEA.? And so the answer to that question is no. The nonprofit would have to be a nonprofit arts organization to qualify as a nonprofit arts organization.  And that does not qualify them as an LEA.  

[Pause]  >> There is another question about indirect cost. Are indirect expenses allowable? Yes.  

[Pause]  >> We have another question about the persistently lowest achieving CPP. If only ones school targeted by the grant program meets the criteria as a persistently low achieving school, would we be eligible to receive the five points? Yes. You will be eligible to receive the five points. It does not matter how many of your schools are on that list. If only one is on that list, you received five points or if five of your schools are on that list, you will receive five points. So you only need one school to be on the tier 1 or it tier 2 schools list to receive full points under that CPP.  

[Pause]  >> We have a question from Catherine. What do indirect costs cover? Indirect costs are usually the cost that would exist in an organization, whether you had a grant or not, such as heating and lighting.  

We have a question from Beth. Is there a cap on indirect costs? So the way it works,  if you do  get and AEMDD grant and you include  indirect costs in your application,  the person that is in charge of  your  grant here will check to see whether  you  have included an indirect cost agreement that covers at  least the first year of the grant.  If that is not the case, you will be asked to provide one or obtain one I should say. Then your cost agreement is actually what sets the terms of how much indirect cost can be charged and what they can be attributed to. There is also the possibility of providing a temporary indirect cost rate to you while your application to get indirect cost agreement is pending but those are limited to about 90 days.  

[Pause]  >> We have a question about a charter school and the charter school is considered an LEA in that particular state so the question is what ED recognizes this designation as an LEA as well. And the answer is yes. You will be recognized as an LEA if the state considers you and LEA. 

[Pause]  

We have a question about -- I think this is about the planning year. I know you mentioned this in the earlier part of the webinar, but can you please review the optional year versus implementation year. Does that mean that the plans -- funds will be dispensed to cover two school years? So the optional year is -- it's called a planning year and it's an optional planning year so you do not have to pass a planning year but you can choose to have a planning year.  And in the planning year, you will just basically plan out your program that you can start planning the implementation. You can start planning for the evaluation. You can basically use this year to do whatever it is that you want to do. You will still have the approximately $500,000 available for that year. So you will not -- so the funds will not be dispensed to cover two school years. You will just get -- you will receive the $500,000 each year, contingent that is available.  

[Pause]  >> Okay. We have a question from Mary. Is this grant program covered by a restricted indirect cost rate and the answer is yes.  This is a restricted rate program.  

[Pause]  

We have a question about when the grant awards will be announced.  The grant awards will be announced in September. 2014.  

[Pause]  >> Question about indirect costs again from Eric. Is it necessary to apply for a government approved indirect costs rate in order to include these costs in our project budget or can we derive the indirect cost rates through other organizational processes? The answer  is, if you actually want to draw  funds down  from direct costs if you get an  AEM DD grant, you can only do so  if you have a  government approved indirect cost agreement or  if you have submitted an application  to get one and you are  trying -- to take advantage  of the opportunity to get the temporary rate while that application  process occurs. So however it, any budgetary item is not a competitive item. We will not reject your application because you violate some of the rules and how you submit your budget. But  you cannot draw down  indirect cost until it you have  an  agreement or are applying for one and under  the second scenario, you could only  be using the temporary rates during  that  time period.  

[Pause]  >> We have received some specific questions about how elementary school is defined. And so questions like that, we ask that you refer to the notice because definitions are listed in the notice. 

[Pause]  >> Okay. So that concludes the question and answers for that segment. If your questions were not addressed today or if you have any additional questions, please contact us. You can go through our program website and look at the frequently asked questions. Your question and response may be there or you can e-mail us at artsdemo@ed.gov or you can call us at the number listed. I would like to stress that it is important to begin to register in Grants.gov immediately. And the application deadline is April 28 at 4:30 p.m. Washington DC time. So with that being said, we will close this webinar. Thank you for your attention and we look forward to receiving your applications.  Thank you. >> [Event Concluded] 

