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General Comments - General Comments 

1.

General Comments

This is project directly confronts the temptation of schools to eliminate arts programs when they face budget cuts. This project sets out to disprove the notion that a narrow focus on teaching core subjects through rote learning and more "traditional" methods will be cost effective. Instead, this project hopes to demonstrate that by choosing to focus on arts-integrated teaching from the very youngest grades and up, the exodus of demoralized teachers from the profession can be reversed and the lack of academic achievement, self-esteem and student investment in learning can be turned into enthusiasm and success.|

Question Status:Completed 

Reviewer Score: 0



Evaluation Criteria - Need for Project (10 Points) 

2.

Need for Project (10 Points)

(1)  The extent to which the proposed project will provide services or otherwise address the needs of students at risk of educational failure.

(2)  The extent to which specific gaps or weaknesses in services, infrastructure, or opportunities have been identified and will be addressed by the proposed project, including the nature and magnitude of whose gaps or weaknesses.

Weaknesses 

None.

Strengths 

The OUSD went into State Receivership in 2003. Faced with serious budget cuts, and a high percentage of under-achieving students, the District is committed to looking for solutions that transcend traditional classroom instruction that is narrow in scope and focuses on high-stakes testing. Arts programs in the district have not been available to all students, and have focused on instrumental instruction for some selected the upper elementary grades, ignoring the potential of music to positively impact learning and social development in the formative, early grades. The project also addresses the important issue of "teacher exodus that negatively impacts continuity and quality of instruction in schools." (p.15)

Question Status:Completed 

Reviewer Score: 10



Evaluation Criteria - Significance (20 Points) 

3.

Significance (20 Points)

(1)  The importance or magnitude of the results or outcomes likely to be attained by the proposed project, especially improvements in teaching and student achievement.

(2)  The likely utility of the products (such as information, materials, processes, or techniques) that will result from the proposed project, including the potential for their being used effectively in a variety of other settings.

(3)  The extent to which the results of the proposed project are to be disseminated in ways that will enable others to use the information or strategies.

Weaknesses 

None.

Strengths 

This project directly challenges the tendency of "schools across the nation to address the risk of failure in language literacy by limiting or eliminating altogether the arts from the curriculum in order to focus on the narrow view of teaching literacy" through extensive drills. (p.7) It offers a positive alternative strategy. In addition, the focus on teachers' needs is important. The proposal cites research that indicates "teachers who integrate the arts into their teaching practice undergo positive changes in their enthusiasm for teaching and commitment to the profession." (p.15)

There are traditional instruments are in place for disseminating project results: publication in journals, web site publication of curriculum maps and reflections from teachers, along with a unique "digital portfolio system" (p.13) will provide a web-log forum through which teachers can share success stories with other school teams throughout the district. The plan to disseminate project results by extending the project from three of Oakland's struggling schools to ten other high poverty schools in the final year of the project is particularly admirable.

Question Status:Completed 

Reviewer Score: 20



Evaluation Criteria - Quality of the Project Design (35 points) 

4.

Quality of the Project Design (35 Points)

(1)  The extent to which the design of the proposed project reflects up-to-date knowledge from research and effective practices.

(2)  The extent to which the proposed project is part of a comprehensive effort to improve teaching and learning and support rigorous academic standards for students.

(3)  The extent to which the design for implementing and evaluating the proposed
project will result in information to guide possible replication of project activities or strategies, including information about the effectiveness of the approach or strategies employed by the project.

(4)The extent to which the proposed project is designed to build capacity and yield results that will extend beyond the period of Federal financial assistance.

Weaknesses 

There seems to be a misprint in the Budget Narrative. The Project Director is listed as working both an average of "38 hours per week during the academic year" and at 17.5 hours per week at the end of the paragraph. This should be clarified. It is not clear who the MuST Arts Partnership Program Coordinator will be. No one is named to fill that position.

Strengths 

The structure of the project connects the faculties of the participating schools in real and meaningful collaborations designed to continue past the life of the project and extend out to other schools in the district. The project plans to build on the results of the already successful Music In Education National Consortium program at the Thornhill Elementary School and extend these techniques to the struggling schools of the OUSD with "cross-school partnerships."  A strong emphasis is placed on formation of teams and the collaboration between working groups of "school administrators, arts and classroom teachers, and arts learning mentors and consultants from external partnering organizations." Considerable time is allotted to high quality professional development through extensive yearly training sessions. (p.15) 

"The MILE approach to professional development begins with small team training at MIENC's Music Learning Leadership Institute, which includes extensive opportunities for all OUSD teachers to participate." (p.18) Along with summer institute training, planning sessions, and curriculum fairs, there will be extensive in-classroom collaboration, leading to arts-integrated curriculum that has been collaboratively developed between classroom teachers, teaching artists, and expert mentors from the partnering Music In Education National Consortium. The focus on the social development of the students as well as on their academic achievement is evidence that the project designers recognize the deep connections between cognitive, creative, social, and emotional development in children. The focus on teacher development and satisfaction and student satisfaction and enjoyment of learning are important pieces of the program. The program design includes ample evidence of research based and effective practices. There is a plan to extend the program to all the schools in the district after the first three years of the program have demonstrated its success.

Question Status:Completed 

Reviewer Score: 30



Evaluation Criteria - Quality of the Management Plan (15 Points) 

5.

Quality of the Management Plan (15 Points)

(1)  The adequacy of the management plan to achieve the objectives of the proposed project on time and within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks.

(2)  The extent to which the time commitments of the project director and principal investigator and other key project personnel are appropriate and adequate to meet the objectives of the proposed project.

(3)  The adequacy of procedures for ensuring feedback and continuous improvement in the operation of the proposed project.

Weaknesses 

None.

Strengths 

The project is well structured and careful attention has been paid to the hours and reimbursement provided to the 33 members of the 11 school teams along with the 21 team members participating in the summer institute. The structure of workshops, meetings, in-class team teaching, and curriculum planning sessions insures that the classroom teachers will have strong support and that the input of all those involved in the project will be respected, valued, and shared in a meaningful way. (See p. 26) The organization provides for strong "quality control" from the national experts, but this does not diminish the responsibility and participation of the teachers and artists at the grass roots level.

Question Status:Completed 

Reviewer Score: 15



Evaluation Criteria - Quality of the Project Evaluation (20 Points) 

6.

Quality of the Project Evaluation (20 Points)

(1)  The extent to which the methods of evaluation include the use of objective performance measures that are clearly related to the intended outcomes of the project and will produce quantitative and qualitative data to the extent possible.

(2)  The extent to which the methods of evaluation will provide performance feedback and permit periodic assessment of progress toward achieving intended outcomes.

Weaknesses 

Two of the three evaluators have a strong interest in seeing this project succeed and therefore might not be objective in their analysis of data.

Strengths 

The project will create a "new tool to measure the growth of teacher's and teaching artists' knowledge of fundamental concepts and processes shared between music and language literacy skill development." Music In Education National Consortium's already developed Music and Language Literacy Skills Test will be expanded to accommodate a wider range of language literacy intervention outcomes. So, not only will the students in this district benefit from the program, but the field will benefit from the new assessment tools developed as well.

The project will be evaluated by an outside evaluator, David Reider, an OUSD evaluator, Wes Watkins, and Dr. Larry Scripp, director of the New England Conservatory's Research Center for Learning Through Music. Data collection and analysis, school selection criteria have been made by using rigorous scientifically based research methods.

Question Status:Completed 

Reviewer Score: 15
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General Comments - General Comments 

1.

General Comments

The applicant provided a thorough plan for the implementation of their Music Integration Learning Environment program that demonstrated a high likelihood for success.|

Question Status:Completed 

Reviewer Score: 0



Evaluation Criteria - Need for Project (10 Points) 

2.

Need for Project (10 Points)

(1)  The extent to which the proposed project will provide services or otherwise address the needs of students at risk of educational failure.

(2)  The extent to which specific gaps or weaknesses in services, infrastructure, or opportunities have been identified and will be addressed by the proposed project, including the nature and magnitude of whose gaps or weaknesses.

Weaknesses 

(1)  Although information on the two additional schools could not be provided, statistical data on the pilot school would have strengthened this section.  

(2)  No Weaknesses Found in this section.

Strengths 

(1)  The applicant provided information on the demographics of the Oakland School District on page 4, which included academic, low income, ELL and schools not making AYP.  The applicant provided information on how the additional schools would be selected for the project (pg. 5).  

(2)  The applicant described limited music integration in grades K-5 (pg. 4).  Appendix A listed a variety of gaps and weaknesses in the school district included a lack of resources to support music programs, limited professional development, and lack of education on the link between arts and education.

Question Status:Completed 

Reviewer Score: 9



Evaluation Criteria - Significance (20 Points) 

3.

Significance (20 Points)

(1)  The importance or magnitude of the results or outcomes likely to be attained by the proposed project, especially improvements in teaching and student achievement.

(2)  The likely utility of the products (such as information, materials, processes, or techniques) that will result from the proposed project, including the potential for their being used effectively in a variety of other settings.

(3)  The extent to which the results of the proposed project are to be disseminated in ways that will enable others to use the information or strategies.

Weaknesses 

(1)  No Weaknesses Found in this section.

(2)  No Weaknesses Found in this section.  

(3)  No Weaknesses Found in this section.

Strengths 

(1)  The professional development planned for the project has a high likelihood of increasing teacher proficiency and student achievement.  Appendix C highlights objectives, which will be completed to ensure success.  Student achievement will also be supported through cross school collaboration and professional development (pg. 8).

(2)  The applicant highlighted a variety of products, which will be created including measurement tools, a published framework and guidelines for the project, professional development activities, reports, and curriculum maps (pg. 12).  

(3)  The applicant will disseminate information through portfolios, websites, and publications.  The project is also designed to maximize replication through a flexible integration into the curriculum, research based professional development and a unifying framework (pg. 13).  

Question Status:Completed 

Reviewer Score: 20



Evaluation Criteria - Quality of the Project Design (35 points) 

4.

Quality of the Project Design (35 Points)

(1)  The extent to which the design of the proposed project reflects up-to-date knowledge from research and effective practices.

(2)  The extent to which the proposed project is part of a comprehensive effort to improve teaching and learning and support rigorous academic standards for students.

(3)  The extent to which the design for implementing and evaluating the proposed
project will result in information to guide possible replication of project activities or strategies, including information about the effectiveness of the approach or strategies employed by the project.

(4)The extent to which the proposed project is designed to build capacity and yield results that will extend beyond the period of Federal financial assistance.

Weaknesses 

(1)  No Weaknesses Found in this section.  

(2)  No Weaknesses Found in this Section.

(3)  No Weaknesses Found in this section.

(4)  The applicant would have strengthened this section by discussing how the personnel would be maintained, additional funding which would be secured and personnel responsible for the ongoing support of this project.

Strengths 

(1)  The applicant provided extensive research on pages 14-16, which supports the project and demonstrates effective research and practices.  

(2)  On pages 15-17 the applicant discussed a thorough program, which will build capacity by providing ongoing professional development for teachers.  The project shows a high likelihood of success because the professional development program uses a collaborative model rather than one shot training sessions.  The program is linked to the music standards and curriculum. The applicant further strengthened this section by discussing how the project was connected to the math and reading standards (pg 19).  

(3)  On pages 17-20 the applicant provided a thorough guide for the implementation of the project.  The plan included multiple assessments to evaluate the progress of the project (pg. 20).  The outcomes of the program have a high likelihood for success.

(4)  The applicant will rely upon the capacity built through professional development to extend this project beyond financial assistance.

Question Status:Completed 

Reviewer Score: 31



Evaluation Criteria - Quality of the Management Plan (15 Points) 

5.

Quality of the Management Plan (15 Points)

(1)  The adequacy of the management plan to achieve the objectives of the proposed project on time and within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks.

(2)  The extent to which the time commitments of the project director and principal investigator and other key project personnel are appropriate and adequate to meet the objectives of the proposed project.

(3)  The adequacy of procedures for ensuring feedback and continuous improvement in the operation of the proposed project.

Weaknesses 

(1) No Weaknesses Found in this Section.

(2) No Weaknesses Found in this Section.

(3) No Weaknesses Found in this Section.

Strengths 

(1)  The applicant provided a list of benchmarks, leadership, and a timeline for implementation on pages 23-24.  The list was thorough and had a strong likelihood for success.

(2)  The applicant provided a list of key project personnel with job descriptions, and adequate time allocations.  The time allocations appear adequate for the proposed project.

(3)  The applicant included a plan for communication with program participants including ongoing dialogue, data collection and formal feedback.  The applicant included information on quarterly meetings and regular site visits (pg 26).  

Question Status:Completed 

Reviewer Score: 15



Evaluation Criteria - Quality of the Project Evaluation (20 Points) 

6.

Quality of the Project Evaluation (20 Points)

(1)  The extent to which the methods of evaluation include the use of objective performance measures that are clearly related to the intended outcomes of the project and will produce quantitative and qualitative data to the extent possible.

(2)  The extent to which the methods of evaluation will provide performance feedback and permit periodic assessment of progress toward achieving intended outcomes.

Weaknesses 

(1)  No Weaknesses Found in this Section.

(2) A clear plan for periodic assessment of progress towards the objectives was not presented.  

Strengths 

(1)The applicant provided clear outcomes and benchmarks for the program in Appendix D.  A method for data analysis was provided on page 27 and a timeline for data collection was listed in Appendix E.  Evaluators were listed for the project on page 28.  

(2) Reports will be available annually and at the conclusion of the project (pg 29).

Question Status:Completed 

Reviewer Score: 17
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General Comments - General Comments 

1.

General Comments

The applicant has presented clear and concrete need of the proposal.  All areas of the proposal are well articulated and effectively supported.|

Question Status:Completed 

Reviewer Score: 0



Evaluation Criteria - Need for Project (10 Points) 

2.

Need for Project (10 Points)

(1)  The extent to which the proposed project will provide services or otherwise address the needs of students at risk of educational failure.

(2)  The extent to which specific gaps or weaknesses in services, infrastructure, or opportunities have been identified and will be addressed by the proposed project, including the nature and magnitude of whose gaps or weaknesses.

Weaknesses 

1)  The applicant does not identify the names of all the schools that will participate.  The applicant mentions the program will begin with three schools and later add three more, but does not identify the schools. (P5)

2)  No weaknesses cited.

Strengths 

1)  The applicant proposes to incorporate the Music Integrated Learning Environment (MILE) Art Integrated Project to address the need for early literacy and social understanding in elementary school students within the Oakland Unified School District. The applicant has provided support regarding at-risk students performance. (P4)

The applicant has effectively defined the students at-risk within the district.  The applicant has given supportive statistics, such as, students not meeting literacy standards (64%), English language learners (30%, low income students (67,4%) and students not making AYP (61%).  (P4)

The applicant targets students in grades K-2 with an instructional program and grades 3-5 wit a social understanding curriculum. (P4)

2)  The applicant effectively offers weaknesses and gaps.  The applicant points out that without the services of external partners, K-5 music-integrated programming has little to no existence.  The applicant used a flow chart to include additional gaps and weaknesses.

Question Status:Completed 

Reviewer Score: 8



Evaluation Criteria - Significance (20 Points) 

3.

Significance (20 Points)

(1)  The importance or magnitude of the results or outcomes likely to be attained by the proposed project, especially improvements in teaching and student achievement.

(2)  The likely utility of the products (such as information, materials, processes, or techniques) that will result from the proposed project, including the potential for their being used effectively in a variety of other settings.

(3)  The extent to which the results of the proposed project are to be disseminated in ways that will enable others to use the information or strategies.

Weaknesses 

1)  No weaknesses cited

2)  Although the applicant list the products, more elaboration could have been provided.

Strengths 

1)   The applicant effectively addresses the importance of the outcome of the proposed project.  The projected results will strengthen arts and language arts literacy teaching and learning, increase capacity for arts, and effective partnerships among schools and outside organizations.

MILE builds on research that suggests music and music integrated practices can meet the needs of at-risk students by broadening and deepening the focus on literacy skills to include music.

2)  The applicant provides a strong package of products proposed to be developed.  The products include, a new tool developed to measure the growth of teachers' and teaching artists' knowledge, adaptation of MIENC, publish framework and guidelines, updates, evaluation reports, provide resources, prepare documents and maintain a directory.

3)  The applicant has provided a web site for effectively disseminating the information, in addition to publications.

Question Status:Completed 

Reviewer Score: 17



Evaluation Criteria - Quality of the Project Design (35 points) 

4.

Quality of the Project Design (35 Points)

(1)  The extent to which the design of the proposed project reflects up-to-date knowledge from research and effective practices.

(2)  The extent to which the proposed project is part of a comprehensive effort to improve teaching and learning and support rigorous academic standards for students.

(3)  The extent to which the design for implementing and evaluating the proposed
project will result in information to guide possible replication of project activities or strategies, including information about the effectiveness of the approach or strategies employed by the project.

(4)The extent to which the proposed project is designed to build capacity and yield results that will extend beyond the period of Federal financial assistance.

Weaknesses 

1)  No weakness cited

2)  No weakness cited

3)  No weakness cited

4)  While the applicant has done a thorough job with the concept of partnerships.  There is no alternative plan for partnerships that do not continue.

Strengths 

1)  The applicant provides a thorough overview of support of the MILE program.. The applicant effectively covers the research and results which support implementing the arts into academics. (P14)

The applicant has cited ample resources to support the proposed project. (P14-15)

2)  The applicant has substantially supported the proposed project with building upon MILE.  The applicant projects building and growing through external partnerships. (P20)

3)    The applicant effectively describes the design for implementing the proposed project.    The project will release information to the schools in the district immediately upon completion.  Schools will continue their partnership for continuing the program.

4)    The applicant has proposed an achievable plan, whereas, the partnerships and relationships developed during the project will carry on well after the completion of the project.

Question Status:Completed 

Reviewer Score: 25



Evaluation Criteria - Quality of the Management Plan (15 Points) 

5.

Quality of the Management Plan (15 Points)

(1)  The adequacy of the management plan to achieve the objectives of the proposed project on time and within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks.

(2)  The extent to which the time commitments of the project director and principal investigator and other key project personnel are appropriate and adequate to meet the objectives of the proposed project.

(3)  The adequacy of procedures for ensuring feedback and continuous improvement in the operation of the proposed project.

Weaknesses 

1)  No weaknesses cited

2)  While the applicant gives a realistic timeline with adequate staff members,  there should more time commitment from key staffers.

3)  No weaknesses cited

Strengths 

1)  The applicant gives a realistic and achievable timeline for the proposed project.  The applicant proposes a 4 year timeline which includes, music learning leadership team professional development; music integrated literacy units and interventions; music, social-emotional development and social understanding units and interventions; cumulative program development benchmarks; cumulative action; and research documentation and assessment process outcomes.

2)  The applicant list experience staff members to include, an OUSD co-director, project coordinator and assistant to the project director, a MuST local partnership coordinator and a local partnership co-director along with other staff members.

3)  The applicant proposes several forms of receiving feedback for continuous improvement, including but not limited to, reports and surveys.

Question Status:Completed 

Reviewer Score: 12



Evaluation Criteria - Quality of the Project Evaluation (20 Points) 

6.

Quality of the Project Evaluation (20 Points)

(1)  The extent to which the methods of evaluation include the use of objective performance measures that are clearly related to the intended outcomes of the project and will produce quantitative and qualitative data to the extent possible.

(2)  The extent to which the methods of evaluation will provide performance feedback and permit periodic assessment of progress toward achieving intended outcomes.

Weaknesses 

1.  No weaknesses cited

2.  The applicant states annual reports will provide periodic data and other content area.  However, the applicant does not identify what the other content areas will be.

Strengths 

1)  The applicant presents a strong and solid proposal with supportive information on its basis as well as its outcome.  The intended outcome is both quantitative and qualitative.  The outcome of the proposed project clearly meets the needs established and is adequate to implement and complete the achievement of the goals of the program.

2)  The proposed project will provide on going and continuous feedback and assessment of the project.

Question Status:Completed 

Reviewer Score: 17
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