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or interest. Additionally, boys and girls who perceived an increase in levels of teacher support 

over the middle school years showed corresponding declines in depression and increases in 

self-esteem. (Reddy, R., Rhodes, J.E., and Mulhall, P. (2003). The continuity of the mentor 

relationships is also important. For example, a study found that youth who were matched to one 

mentor for more than 12 months, compared with less than 12 months, reported significant 

increases in their self-worth, perceived social acceptance, perceived scholastic competence, 

valued school, had higher-quality parental relationships, and had significant decreases in drug 

and alcohol use. (Grossman, J.B., and Rhodes, J.E. (2002). Plight Clubs will be held biannually 

with simultaneous and related mentoring support. Mentor and student leadership will be support 

ongoing through various means. 

 Project AKISS would match high-risk Alaska Native students with mentoring adults, such 

as teachers or counselors, to provide mentoring relationships over the three years of the project. 

Teachers and staff will participate in biannual “Phlight Academies”, Professional Development 

training in how to be a high-quality mentor, how to implement new instructional strategies, how 

to utilize results from the MAPs assessment, and how to improve student connectedness and 

school climate. Additionally, parents and community members will also have an opportunity to 

participate in a community component of the mentoring project.  Two of the programs that 

would be utilized to facilitate the training of staff, data collection, and provide support materials 

for students would be “ALAS” and the “Student Support Card”. Compensation allowance will be 

paid to school staff participating in the mentoring after hours training to implement these 

programs in their schools. All programs have supported research behind them.  “ALAS” is listed 

on the Institute of Education Sciences “What Works Clearinghouse” site as a successful program.  

For the students, the ALAS program is an intervention that is designed to address student, school, 

family, and community factors that affect dropping out. Each student is assigned a counselor or 
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other mentor who monitors attendance, behavior, and academic achievement. The mentor 

provides feedback and coordinates interventions and resources to students, families, and teachers. 

The mentor also serves as an advocate for students and intervenes when problems are identified. 

Students are trained in problem-solving, self-control, and assertiveness skills. School Counselors 

will also aid in the development of an Individual Learning Plan (ILP) to assist in the transition of 

students in becoming productive and successful community members. The development of the 

ILP will provide students with a roadmap to the Alaskan core set of requirements, so that they 

might qualify to receive funding for post-secondary education opportunities through the Alaska 

Performance Scholarship program. Participating parents are trained in parent-child problem 

solving, how to participate in school activities, and how to contact teachers and school 

administrators to address issues.    

 A review of the literature reveals strong evidence connecting resilience and long-term 

academic success. In fact, this is often the missing link for at-risk youth. A longitudinal study 

by Scales et al. (2003) found that higher levels of resiliency traits are strongly correlated with 

higher Grade Point Averages (GPAs) among middle and high school students and that these 

findings hold true over time, so that students reporting more resiliency characteristics early in 

the study had higher GPAs three years later, compared to students with fewer assets at the start 

(Scales, P. C, Roehlkepartain, E.C., Neal, M., Kielsmeier, J.C., & Benson, RL.2006). The body 

of research shows that not only can resiliency significantly affect school and life outcomes for 

youth, but that resiliency skills can be learned, measured, and have lasting effects on academic 

performance. Researchers have concluded that everyone has the capacity for learning resiliency, 

and once obtained, these self-protective characteristics can be improved and strengthened over 

time (Bernard, B., 1991). Solberg, S., Carlstrom, A., Howard, K., Jones, J. et al. (2007) 

identified six key skills as thes foundations of educational resiliency that AKISS will implement. 
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DESIGN TOOLS TO SUPPORT GOALS 

 
Measures of Academic Progress (MAP): Ongoing assessment overtime is a critical 

component of any successful academic program. Understanding each student’s academic level 

gives teachers the power to help them excel. MAP by Northwest Evaluation Association, 

provides computerized adaptive assessment tools that make it possible to provide educators with 

the detailed information they need to build curriculum and meet their students’ needs, one child 

at a time. These assessment tests present students with engaging, age-appropriate content.  As 

students respond to questions, the test responds to the student, adjusting up or down in difficulty. 

The result can be a rewarding experience for the student, and a wealth of detailed information for 

teachers, parents and administrators. MAP has underlying statistics and data driving the 

assessment that ensures accuracy and is based on over 24 million assessments given over more 

than three decades.  

Student Support Card Hub: This Web-based hub will be composed of two parts: A 

public website that serves as collective portal with calendars, announcements, social media links, 

etc., as relevant for all of the partners – including the adults and students. The second part of the 

Hub will be a Web-based application with which students, local counselors, school 

administrators, and program facilitators interact. This application will efficiently collect and help 

analyze IYD’s measurable metrics to support and facilitate effective implementation for optimal 

student support. Currently, no software application exists that could serve to sufficiently collect 

and analyze the data needed from this program. Therefore, a custom system will be designed, 

developed, refined, and maintained by WW IDEA in cooperation with ICAR-US and program 

partners. In Year 1, development of the application will begin, with live access available 

beginning Spring 2013, in time for the spring Phlight Clubs and Academies. It will be built to 
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provide secure and appropriate access for each set of users. Student users will have their own 

unique logins for using the online interface and tools to complete their own set of surveys of 

self-reported conditions, risk factors and behaviors, which will also drive each student’s Mission 

Statement. This statement narrative helps students focus on both their current conditions and 

begin thinking about and planning for their future later in high school and beyond graduation. 

The application will store every survey and all other data input in order to collect longitudinal 

data for each student for more meaningful evaluation and tracking. The application will also 

collect counselor and reported data, which may include testing data over time to collect 

measurable achievement that can be tracked simultaneously with student self-reported data. That 

qualitative and quantitative data collected from the students is made available to counselors, 

administrators, and facilitators, as appropriate. Analysis and reporting tools will be integrated 

within the application for general analysis and for identifying and targeting specific needs to 

support in-time intervention, redirection, and cultivation. In Year 2, efficiency for delivery of this 

hub will be improved. This will include a “portable lab”, which will include 30 mobile/tablet 

devices for student use in completing their self-reported data.  Developers will also create a 

“local area network” component to collect student data offline and then sync with the main 

Web-based database. This feature will help minimize the problems often faced in schools where 

computers and computer lab time may be limited and Internet access limited and unreliable. The 

devices will be locally networked to 2 dedicated laptops, which will be set up for the purpose of 

collecting student data from the associated mobile devices, without the need for Internet service. 

This will allow the program leaders the ability to perform some initial review and analysis of the 

data on-site together, and as Internet access is available, the laptops will send the data packages 

to the central Web-based application for long-term storage and ongoing analysis. Assessment of 

Web-based hub will be completed at the end of each year in order to enhance and refine the 
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Management Team is to assure fidelity of implementation, monitor the grant for ongoing 

modification/improvement, oversee the budget (along with organization-established procedures), 

evaluate progress, develop professional development activities, and establish any new 

policies/procedures. The Management Team will also ensure that in each year of the project 

period that the necessary financial resources are provided to ensure the goals and objectives of 

each year are met. Project applicant WorldWide IDEA, Inc. (WW IDEA) has successfully 

provided educational programs to Alaska Native students throughout the state and will be the 

fiscal agent for the project and will provide the Project Director, Jennifer Lutey, and the Program 

Assistant, Lisa Kerscher. WW IDEA will follow standard accounting procedures, standard 

contracting procedures will conduct independent yearly audits, and has the internal capacity 

needed to implement the project. The Management Team will ensure all materials will be 

procured using grant-compliant procurement and bid procedures and accounting systems. 

Positions will staff according to established policy and procedures of WW IDEA, Inc. and local 

School District policy. The Project Director and project partners will immediately begin the 

process of staffing the other positions for the AKISS project upon awarded funding. The Program 

Leader, Derek Peterson, will serve as lead facilitator in all professional development activities 

and provide thematic and contextual continuity among expert guest lecturers. The Project 

Director and Program Leader will serve as the principal liaisons between the project’s partners, 

professional development, and educational partners while ensuring the cohesiveness of the 

project as a whole. There will also be a Regional Leader within each region being served. Each 

Regional Leader will supervise region-level project implementation, and there will be a point of 

contact in each region (see more concerning responsibilities in chart below). 

WorldWide IDEA, Inc. will serve the educational consortium for this program and will 

coordinate with the participating school districts and partners to follow all developed policy and 

procedures approved by the Boards of Education and the State of Alaska for employment, 

procurement of materials or supplies, and travel relevant to the school districts. 
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(5) How will data be analyzed? 

For academic achievement and graduation rates each year, an analysis of the results will 

be compared to see if statistical significant progress has been achieved.  Qualitative data such 

as responses to evaluation forms/feedback from peer reviews will be summarized and main ideas 

presented in a brief narrative. Responses to surveys will be summed across participants per 

training session and across years, which includes data collected via the Student Support Card 

application. A database with teacher and student data will be developed by evaluator and updated 

annually. Project AKISS evaluators will use variance (ANOVA) and multivariate (MANOVA) 

statistical analysis to evaluate progress toward key goals.   

(6) When information will be available? 

Formative reports will be developed monthly to allow for timely reviews of progress and 

continuous monitoring. These reports will consist of quantitative and qualitative data such as; 

pretests data, survey data, summations of teacher observations, summative data on lesson plan 

reviews, summative data from professional development evaluations, financial data, and overall 

implementation status reports.  For the Management Team, formative data will be shared 

quarterly.  Annual summative reports and APR will be submitted by required dates to 

Management Team and U.S. Department of Education.  

(7) Accountability and Replication in other settings 

An ongoing utilization-focused evaluation (Patton, 2002) will provide the Management 

Team and key personnel the information they need in an ongoing, timely manner to enable them 

to make real-time decisions about the varying grant-related activities. This formative evaluation 

approach provides users with summary data on implementation fidelity and preliminary 

outcomes so that mid-course revisions can be made. Specifically, the evaluators will review 
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