
Abstracts for 2009 New Awards Alaska Native Education Program Competition
S356A090001 - Lower Kuskokwim School District – Early Childhood
The Lower Kuskokwim School District will build on existing knowledge from Tumkanka Project to develop a research-based, culturally and developmentally appropriate preschool curriculum.  The curriculum will be directly used by 30 preschools in the region, and the project will serve 400 children and 389 families annually.  The framework is based on brain development and the strategies to be developed focus on the community and its traditional and institutional systems of support.  The program will engage families and elders and will encourage community involvement by providing opportunities for interaction with extended family members, elders, other children, community members, and tribal partnerships.

S356A090009 - University of Alaska Fairbanks - Geophysical Institute Education Outreach
Uniting Native Indigenous Traditional Education and University Science (UNITE US) proposes to serve 1,200 students and 120 teachers in 5 rural districts in which academic achievement and graduation rates are among the lowest in Alaska and Alaska Native enrollment is at least 96 percent.  The consortium seeks to bridge the gap between indigenous knowledge systems and Western instruction used in secondary schools through an interdisciplinary framework focusing on weather, climate, and future Arctic forecasts.  The project utilizes standard-based, hands-on and multimedia instruction. Service-oriented projects will help students apply knowledge to research addressing the needs of Alaskans facing a drastically different future climate. In UNITE US, teachers can earn credits applicable toward science or math credentials. Students can earn credits applicable toward high school graduation or a future university degree.

S356A090015 - University of Alaska Fairbanks - Statewide Academic Affairs
This project builds on previous future educators’ efforts and the lessons learned from these programs to expand current efforts; to integrate programming into the Alaska Workforce Development System; to plan and implement a tech-prep process across the University of Alaska system statewide; and to build more sustainable local projects.  Approximately 300 students in 15 participating school districts will participate in the program to obtain their Alaska Career Ready Certificate in Teaching and earn dual credit with the University of Alaska. Regional Student Gatherings, a Statewide Gathering and an Educator’s Institute will be held each year of the project to support and enhance district and school-site activities.  The project also includes activities to continue the development of culturally relevant materials for use by local FEA groups and other tools to assist in continued future educator activities after the end of the project period and funding.

S356A090016 - Lower Kuskokwim School District - Arts
The Pilinguaq Project aims to increase K-12 academic performance in reading and writing and improve student attendance and motivation in 14 target schools in Lower Kuskokwim School District (LKSD) by integrating the visual arts and drama across the curriculum. The project is an ongoing collaboration between LKSD and the Alaska Arts Education Consortium (AAEC).  Project services start with two-week summer institutes coordinated by the AAEC that will equip up to 30 LKSD teachers and teaching assistants with the research-based and effective practices in visual arts and drama directly linked to reading and writing strategies.  School year in-services and workshops will be orchestrated by the Arts Leaders to meet site-specific needs and include Family Arts Gatherings to further engage parents and provide active, healthy activities celebrating student performances and artistic products. 

S356A090018 - Yukon Flats School District
The Vocational Education Program that directly impacts the lack of connection between what students are learning in school and their lives in rural Alaska, by implementing a vocational education model, based on the principles of relevancy, real-world experience, and support.  The Vocational Education Program provides relevancy for 350 students by offering three career pathways: construction, business, and health, which are jobs that are essential in their village and growing fields throughout the state of Alaska.  Student learning styles are recognized and supported throughout the program and classes use hands-on lessons, cooperative learning, and community participation to improve student achievement.  Incentives to graduate, including earning postsecondary credit for high school classes and planning for careers are integral to the program.

S356A090019 - Sealaska Heritage Institute
The Replacing Thingamajig: Language for Success project has the dual objectives of improving the academic achievement of approximately 400 sixth, seventh, and eighth-grade Native students in six schools in four communities.  The project incorporates Tlingit, Haida, and Tsimshian cultures and languages into the curricula of the target schools of these students.  In addition to the place-based learning methodologies of the curriculum, a language and culture summer camp will be conducted to provide a highly motivating venue to enrich language skills and cultural content in the areas of science, social studies, math, and the Heritage Languages.  To promote parent and community awareness and involvement, the project will disseminate a quarterly newsletter highlighting the goals, objectives, and activities of the program.

S256090025 - Project GRAD Kenai Peninsula
Project GRAD Kenai Peninsula, working in close partnership with the Kenai Peninsula Borough School District, the University of Alaska-Kachemak Bay Campus and several native organizations, proposes Project ACCESS II to increase the percentage of Alaska Native students who meet or exceed proficiency standards and subsequently increase the number of students graduating from high school and successfully attending post secondary programs.  The four cornerstones of this initiative build on the work of the previous programs and include:  1) professional development for educators; 2) curriculum implementation; 3) cultural enrichment and dropout prevention through activities delivered in school, after school and outside the school community; and 4) life path counseling and mentoring.  Woven through each of the four components is the culturally sensitive philosophy of “parent and community engagement” designed to eliminate existing barriers to rural student success and to meet the distinct educational needs of Alaska Natives.  The project targets four schools and serves 295 students. 
S356A090027 - Juneau School District
A consortium of Alaska Native professionals, educators, elders, and community members designed Juneau School District’s research-based, supplemental education program for Alaska Native secondary students entitled Transitions II.  This multi-faceted and culturally relevant program expands to provide year-round academic supports for students at risk for dropping out of school or struggling to meet educational proficiency standards and provides a culturally responsive curriculum, language arts, math, and science support services, summer science institute and credit recovery, and family connections.  Project services include credited coursework during the school year in Native Alaska visual and performing arts, credited coursework during the school year in Tlingit language and culture instruction, career/transition services for alternative high school students a 10-day credited summer marine science institute linking math & literacy to tech & environment, and summer credit recovery in core subjects including English, math, science, and social studies.  

S356A090030 - Koniag Education Foundation

The Koniag Education Foundation Adult Mentorship Project seeks to establish sustainable student recruitment and retention network that supports Alutiiq student pursuit of higher education, builds capacity to persist in attaining academic or career goals, and provides students the opportunity to contribute back to their communities upon completion of these goals.  The project activities include a mentoring program, adult education classes, and cross cultural component to adjust to life outside the students’ home communities.  The project will directly serve approximately 240 Alaska Native students, with expanded outreach to 4,503 eligible beneficiaries in 7 Kodiak communities.

S356A090032 - University of Alaska Fairbanks, Interior Aleutians Campus
Alaska Native students in teacher preparation programs encounter significant challenges in “gatekeeper” math and English coursework required for degree attainment and are unable to take and pass the respective Praxis exams in preparation for required higher-level math and English teacher preparation and methods courses.  This project proposes to provide the additional support needed by these future teachers to transform math and English “gatekeepers” into “gateways” leading to successful Praxis exams and, ultimately, graduation through providing “learning intensives” twice per semester in addition to assistance with math and English classes.  Other services include distance learning, retention services, stipends and mentoring. 

S256A090033 - Hoonah City School District
The Hoonah Comprehensive Literacy Project is a collaborative effort of the Hoonah City School District, the Hoonah Indian Association, Tlingit and Haida Central Council's Head Start program, and the City of Hoonah.  This project focuses on the development from birth to high school graduation of literacy, vocabulary and social emotional skills that will enable our children to be successful and will serve 158 children from birth to high school graduation and their families.  Because literacy is the foundation for all educational achievement, the Hoonah Comprehensive Literacy Project continues two programs integral to the success of the district’s children: the Parents as Teachers (PAT) program (birth to age 5) and the READ Right program (grades 2-12).  The project also adds a vocabulary development program and the Feuerstein Instrumental Enrichment program in Head Start and the K-1 class.  Family management and parenting skills will be addressed through Strengthening Families Program training provided for families with children participating in any component of the project.  

S356A090034 – Ahtna Heritage Foundation
The Snakey Nekenaege’ Dahwdwliix:  Ahtna Children’s Language Project seeks to develop curriculum that incorporates Ahtna Athabascan language and culture into learning materials for children from birth to five and their parents.  The curriculum will be based on developing a series of age-appropriate CDs, DVDs, books, toys and other manipulatives to introduce the entire family to basic language phrases, traditional music, historic and traditional themes, as well as basic mathematic and earth science concepts.  
S356A090036 - Yuut Elitnaurviat- People’s Learning Center, Inc. - Construction
The Yuut Elitnaurviat Technical Education and Support Service (TESS) Building Expansion Project adds 15,000 square feet of training space to the Yuut Regional Vocational Campus over three floors.  The first floor will house rural Alaska’s only Early Childhood Education Lab School, the second and third floors will be used jointly by the regional Health Aide Training Program and other programs in need of additional classroom capacity including EMS/1st aid CPR, Adult Basic Education (GED programs), and Youth Magnet School courses.  The Yuut Campus serves the entire Yukon Kuskokwim Delta Region by providing innovative programs targeted at Alaska Native students, particularly under- and unemployed adults and at-risk youth. Once Complete the Yuut Campus Expansion has a projected enrollment of at least an additional 144 students.  

S356A090040 - University of Alaska Fairbanks - School of Natural Resources Geography

Building on the success of the existing MapTEACH program (Mapping Technology

Experiences with Alaska’s Community Heritage), this project involves the Yukon Koyukuk School District (YKSD), the Tanana Chiefs Conference, the Alaska Native Knowledge Network (ANKN) and the Alaska Division of Geological and Geophysical Surveys.  The program's activities and related curricular materials are centered on long-term professional development opportunities related to local place-based geospatial education.  MapTECH will train 24 YKSD science, social studies, Alaska studies and technology teachers of grades 7-12 and serve 145 students with activities tailored to the needs, schedules and specialties participating teachers. By participating in this project, middle and high school teachers and their students will increase their understanding of landscape concepts, relate those concepts to their local environments, communities and cultural heritage, as well as gain the skills necessary to complete complex technology tasks.  Participating students will also understand the significant role geospatial technology plays in their everyday lives and become aware of existing and emerging geospatial career options.

S356A090044 - Yuut Elitnaurviat - People's Learning Center, Inc. – Vocational
The Yuut Construction and Mining Trades Training Programs will train 192 students to fill positions in the growing mining industry of the Kuskokwim Delta.  Immediate training is necessary as the regional mine moves from planning and development into construction and full operation phases.  The Construction and Mining Trades programs will include all required mining safety credentials in the curriculum.  Specific coursework includes construction trades and maintenance, core driller training, equipment operator training, and women in the trades training.  All career programs will include a basic introduction to construction/mining camp life to assist with the transition from a village environment.  A youth mining careers camp will be offered annually as a means of vocational development within the region, as well. 

S356A090050 - Goldbelt Heritage Foundation
The Wooch.een:  Together We Can project seeks to support youth in Southeast Alaska through implementing strategic programs that remedy the educational crisis facing Alaska Native students.  The project seeks to serve 750 elementary and middle school students in the Juneau School District.  There is an existing elementary Lingit curriculum that will be more efficiently disseminated and implemented through this program.  This curriculum will also form the foundation of a middle school curriculum to be developed, tested and disseminated under this project.   In addition to increased Lingit language instruction and classroom resources, extended educational and enrichment programming, parenting outreach and support, professional development, and technology integration are also components of the program.

S356A090052 - Chugach Regional Resources Commission
The Chugach Regional Resources Commission seeks to fill the need for a comprehensive science curriculum that directly relates to the needs of native students and addresses growing concerns regarding natural resources and environmental management.  The project will develop a K-12 Tribal Natural Resources and Environmental Management curriculum combining theory and practice to best respond to the academic and cultural needs of native students.  An online component will be developed to disseminate the curriculum throughout Alaska, in addition to print materials.  

S356A090053 - Early Childhood Leadership Teams, Inc.
The Early Childhood Leadership Teams intend to serve the youngest Yup'ik children by delivering an array of services to children and young parents.  The project seeks 1) to educate and support parents during the most critical years of life; 2) to ensure that children with special needs receive assistance in overcoming deficits and difficulties as early as possible; and 3) to foster opportunities for all children to learn from their Elders the Yup’ik way of life, in order to reinforce cultural values and identity in modern.  Project services are primarily administered through Home Visits, Parent Support Groups, High School Parenting Education Courses and Youth Mentor Teams.  

S356A090054 - Chugachmiut, Inc.

Project Vision seeks to improve the academic performance and reduce the school dropout rate of Native students through increasing the involvement of Native parents and the community in schools in the Chugach Region.  Specific project interventions include:  1) preparing teachers to work more effectively with Alaska Native Students through completing an elder driven college level course, 2) tutoring, vocational interventions, and parental home visits to support academic achievement outside of in-school services; 3) increasing the opportunities for teacher training and service delivery of Sugcestun language instruction; and 4) incorporating Sugpiaq/Alutiiq history and heritage into the school curriculum of the schools.  The project will serve a minimum of 25 teachers and aids as well as 393 students and their families.

S356A090057 - Ketchikan Indian Community
Ketchikan Indian Community will leverage existing community resources to provide tribally-initiated programs to meet the unique needs of 289 Alaska Native middle and high school students through the services of a Success Coordinator who will track the academic progress of every Alaska Native student in grades 7-12, identify at-risk students, and develop individual academic plans for each student.  To better prepare students for post-secondary opportunities, construction technology courses and “Our Future,” a career academy and college preparatory program that infuses Native knowledge into its curriculum will be offered.

S356A090062 - Yupiit School District
The native communities of Akiachak, Akiak, and Tuluksak have formed a partnership with Yupiit School District to support the Ciuliqagtekaput Literacy for Infants and Toddlers program.  The project will serve the families of 110 infants and toddlers with a language and pre-literacy skills development program.  The project will produce original early childhood materials in Yup’ik and English, using familiar, culturally relevant images and voices in the context of music and storytelling.  The goal of the program is to significantly reduce the gap between Yupiit kindergarten average readiness scores and state averages as measured by the Revised Alaska Developmental Profile (RADP) at school entry.  Training for home visitors is also included in the program to serve at least 85 families.

S356A090063 - Anchorage School District
Project Puqigtut is a three-year project that will meet the educational needs of Alaska Native high school students in the Anchorage School district (ASD) who have dropped out of high school or who are at risk to do so.  The project provides an online course of high school studies that is academically and culturally appropriate and that provides extensive support for students. The project will serve approximately 600 students and 42 teachers over three years and will work with local Alaska Native organizations, vocational training and placement entities and university programs to provide holistic, culturally appropriate interventions that assist students in completing coursework and earning credits toward high school graduation requirements.

S356A090065 - Matanuska-Sustina Borough School District
The Dzuggi Early Childhood Education Program is a community-based developmental program that will serve 185 children ages 0-5 and aid with the transition to a public school setting.  The program is a family-based, preschool that emphasizes school readiness, parental skills, and preservation of native cultures.  In particular, this program will utilize a home and center-based approaches to early childhood education by demonstrating to parents, in their home, culturally appropriate school readiness activities; providing ongoing, sustained, and high quality programs that enhance parental skills; and facilitating culturally based family centered events that celebrate the unique diversity of Alaska Natives.  

S356A090066 - University of Alaska Fairbanks - Linguistics College of Liberal Arts
The Applied Linguistics Program at the University of Alaska Fairbanks, is partnering with the Lower Kuskokwim and the Lower Yukon School Districts to create materials for Yup’ik medium (language) schools, provide training for teachers (12) and aides (8), implement lesson plans and evaluate their impact on students learning outcomes, and to develop capacity for local leadership and control in language programming.  Program partners will build on existing expertise in Yup’ik language proficiency and language teaching in order to create nine thematic units for Yup’ik medium schools that are culturally and linguistically appropriate to Yup’ik children; are linked to state standards; and follow and/or extend existing Yup’ik curricula.  Lesson plans will integrate technology, thereby addressing technology standards in addition to those in content and language.

S356A090070 - The Lake and Peninsula School District
The Lake and Peninsula School District will lead consortia of local Alaska Native organizations to deliver programming for the Literacy Education for Bristol Bay Communities:  Birth to Graduation Project in 14 communities.  The project will train 105 adults and serve 480 children and their families.  Specific project interventions include early childhood literacy programming; implementing Response to Intervention protocols for K-8 students; language arts and math skills remediation and enrichment for high school students; and literacy training for teachers and community leaders to support students and families. 

S356A090076 - Alaska Native Heritage Center
The Alaska Native Heritage Center’s High School After School program provides students with a safe, environment to grow academically, safely and socially while participating in cultural activities during after school hours.  The program will expand to include year-round enrichment opportunities through summer programming.  In addition to work in the visual arts, technology, language, native games, and performances, students will have the opportunity to continue for credit classes in the summer and/or work at the Center during winter weekends and the summer months.  The program will also expand to include middle school students in leadership, Native Games, and dance at their schools through an after-school Native Culture Club and regular Physical Education classes.  The Center will serve 90 different Alaska Native high school students and 25 middle school students each year.

S356A090078 - Saint Mary's School District
Based on identified needs, the Saint Mary’s School District developed a comprehensive plan to improve school readiness skills; increase academic improvement; assist students in completing high school and preparing them for post-secondary education; and increasing staff and students knowledge of Yup’ik culture and language.  Services to be provided include academic interventions during the school day, after school and over the summer; increasing library resources to support literacy skill development; better utilizing technology; family literacy nights; mentoring by Yup’ik Native Alaskans; professional development on the Yup’ik culture language and values; outdoor education; preschool programs; and career counseling.
S356A09080 - Northern Industrial Training, LLC
The Adult Job Readiness Training program seeks to fill the immediate shortage of skilled workers in the Alaska oil and gas industry.  Partnering with Alaska Native organizations in the regions most impacted by high unemployment rates, the project seeks to train a minimum of 30 Alaska Natives annually at their facilities.  The program includes job readiness training, which includes reading and math assessments as well as strategies to improve critical thinking and communication skills; construction; pipe fitting, and job placement.  

S356A090082 - Northwest Arctic Borough School District
The Northwest Arctic Borough School District will lead a consortia of regional native organizations, local government and leadership entities in the Expanding Horizons program.  Expanding Horizons seeks to prepare students to enter the work force or higher education through a series of career planning, vocational, and culturally appropriate activities.  Students in Kotzebue and the 10 surrounding villages will have increased access to online and on-site resources.  The program will leverage existing state and local programs to annually work with 20 students in the comprehensive services.  

S356A090083 - Alaska Humanities Forum 

The Alaska Humanities Forum will build upon the success of the existing Rose Cultural Exchange Program, which is a cross-cultural exchange program for urban and rural youth together with their middle and high school teachers, to create the Navigating Transitions Project.  The project seeks to assist 50 rural students and their families in understanding the transition necessary for rural, Alaska Native students who transition to urban centers for post-secondary education programs.  The program recruits students in their sophomore year and provides an array of services until they arrive on the collage campus for their first year.  The project includes a component to train 30 campus faculty members in a rural cultural immersion program to better understand the issues facing their Alaska Native students when they arrive on campus.
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