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(David Cattin):
Good afternoon, or if you’re farther west than we are here in Washington, good morning. Welcome to today’s US Department of Education Recovery Act Technical Assistance Web conference.


This is the sixth in our series. And today’s topic is Strategic Planning, Linking Title I and IDEA ARRA Funds to ED Tech and SLDS grants.

My name is David Cattin, and I’ll be your moderator today.


I want to remind you all that our Webinars are archived on our Web site ed.gov under the ED Recovery Act button. From there you'll also find many other links to important Recovery Act Information.


We’re using a new system today. If you have joined us for previous Webinars your screens probably look a little different. So I'll do orientation and you might find you have to look a little bit around the screen to find particular buttons.


If you don't have a question and answer box up what you'll see at the top, just slightly from the left, is a Q&A tab. Click on that tab and a small box will come up. You then drag it to whichever portion of your screen you like.


It should lock on to that section whether it’s side top or bottom leaving you plenty of room to see the slides that are up for the moment.

When you do have a question, and please remember you can type a question in at any time, just type it in the box and hit the word Ask that you'll see near the top.


With this system what we do then is move your question into the queue to be answered. What will happen after you've asked a question and your question has been moved, you'll get a brief note thanking you for your question.


This is important because if you’re thinking of lots of good questions really fast you can only ask one once you've received our thank you after the first one. So don't type too many in a row. If you do find it’s not accepting your new typing, just give it a few minutes, you'll get our note and then you can ask again.


If you would like to download slides, up near the top-right of the screen there is something that looks very like very small three pieces of paper. That is your Download Handouts button and you can do that at this point if you like.


If you have not already done so, this allows you to take notes right now while we’re talking. And it also gives you something to refer to later on should you need to do that.

If you have any technical problems with the site during the event please go ahead and submit those using they question feature, and we will get back in touch with you.


Today’s speakers, we have Maura Policelli, the Senior Adviser for External Affairs in the Office of the Deputy Secretary; Nancy Smith, Director of State Longitudinal Data Systems, in the National Center for ED Statistics, the Institute for Education Sciences; and also Jenelle Leonard, Director School Support and Technology Programs, in our Office of Elementary and Secondary Education.


Today we have a special guest who wants to give you some opening remarks. We have our Deputy Secretary, Tony Miller. Tony, go ahead please.

Tony Miller:
Thank you. I just wanted to thank everyone for taking time out of their busy day to participate on this call. As you know this is - there’s an unprecedented opportunity that we’re confronting. Not just in terms of the moneys that we are making available with respect to Title I and IDEA and the State Fiscal Stabilization Fund, but also the unprecedented moneys we’re making available through our variety of discretionary grant programs.


We strongly believe that to make the most use of all these different programs it’s important that all the key stakeholders understand the nature of the different programs and what the connections and interrelationships between the programs are.


We think that will allow better and more effective planning both on the front end as well as when grants are awarded allow more impactful use of funds. We recognize as we try to deliver this message that it is a complicated one.


As you all know there are a host of restrictions related to each of the grant programs. And there’s nothing on this call that’s meant to obviate the need to follow the strict guidance with respect to any given fund.


That said, we find all too often that these different programs are not always known to all the key stakeholders. And with more transparency and understanding of their different objectives how they can complement one another that in fact more could be done. So that’s our purpose today.

We are committed to doing this today. We’re going to spend time on a couple of programs in particular, our Education Technology Fund and our Statewide Longitudinal Data Fund.


We'll be talking about that in the context of the existing programs specifically Title I and our IDEA funding. But we’re also going to give you highlights again of the other key competitive grant programs that are on the horizon.


So with that, again, thank you for taking the time and continue to ask questions and challenge us to provide more transparency and answer more detailed questions about the interrelationships of the funds. Because we truly believe that’s going to be key to our success going forward. With that I will turn it over to our team.

(David Cattin):
Thanks, Tony. Great to hear those encouraging words from you. At this point Maura Policelli has some other good information as well.

Maura Policelli:
Welcome everyone. I just want to review the agenda quickly. We are going to do an overview of the Recovery Act very quickly. And then we will begin to do the meat of this presentation, which is doing the connections between Title I and IDEA with two of the particular grants that are already either on the street, so to speak, with applications at the district level or the deadline for the other grant coming up soon, so opportunities that exist right now.

And then, hopefully in a very helpful way, we want to cover some coordination and strategic planning issues and give you the latest on the timeline for the Recovery Act grants and take your questions.


So moving forward, a quick overview of what most of you already know. The Recovery Act is structured around four major reform priorities. They've also been called the assurances.


And we have standards and assessments, effective teachers and leaders, turning around struggling schools, and data systems. And as the Deputy Secretary already mentioned, we have a few different areas of funding that all support these reform areas, the State Fiscal Stabilization Fund total of $48.6 billion. The second phase, which is coming out soon, is $11.5 billion. And the additional funds to the formula grants, $26 billion. All of that money has already been distributed, and then the Race to the Top and other grants which we’ll be discussing briefly. And that’s approximately $9.7 billion.

So, basically, when you look at the three different pots of money that are all in the Recovery Act for K through 12 education they all feed into the four reform areas.


And they’re all meant to complement one another and to be seen as a package for reforms throughout districts and also throughout states. So, we’re obviously encouraging the grants to be viewed in that manner.


A quick overview of the different grants. Some of you are more familiar with each of them than others. So, we’ll just touch on them quickly.

We have the State Fiscal Stabilization Fund $11.5 billion. This is really the foundation for these other Recovery Act programs in terms of laying out the reform areas, the four reform areas that the other grants are linked to.


And it’s a good baseline for all of you to - those of you who are applicants -- to refer to in looking at the other grants that follow.

Race to the Top is approximately $4.35 billion. We'll talk more about that in a moment as well as school improvement grants, $3.5 billion, Investing in Innovation, $650 million.

Education Technology, which we’ll certainly go into more depth in a moment, is $650 million.


Teacher Incentive Fund $200 million. The State Longitudinal Data System -- $250 million and Teacher Quality Partnership $100 million.

So, again, just in terms of stacking them up so to speak, we want you to recognize that they do build off of one another. They all integrate the four reform priorities of the Recovery Act.

And we are encouraging you all -- it cannot be said enough -- to really see these, as much as possible, as not separate pots of money but as ways to build reforms that are broad and lasting by approaching these different applications in a collaborative manner.


Now, the backdrop to all of these grants we just quickly went through is of course Title I and IDEA. And we’re encouraging states and districts to take the comprehensive approach to planning by including consideration of how IDEA and Title I funding, ARRA funding which has already been distributed, can be incorporated. This timing is challenging but presents a great opportunity.

It’s imperative that officials work together more so than ever. And we’re trying to model that here at the Department of Education with our - the directors of various program offices, many of whom are here represented in this room today, to work together in ways that didn't necessarily happen in the past.


We have our Title I and IDEA folks sitting down with the program officers for all these other grant programs that are coming out, really collaborating to find ways to connect and offer opportunities for all of you to do the same in your states or districts.


We are encouraging all of you to see the Title I and IDEA money that’s connected to these grants, as you’re already out there spending and implementing some of this funding, to be involved in the other applications coming forward so that we can make as many connections as possible.

Moving forward we'll do, quickly, a snapshot of each of these grants. We want as many of you as possible. And we have quite a cross-section of attendees on this call today from around the country. And we’re encouraging more and more of that. So that the knowledge is broad and the involvement is broad and collaborative on each of these grants.


So, the State’s Fiscal Stabilization Fund, the second phase of it, it’s formula and the Governor’s office is the applicant and grantee, which then distributes to the school districts based on the state’s primary funding formula.


And here we have an emphasis on continuing the State Fiscal Stabilization Fund first phase has done to retain and hire teachers during this very difficult economic period and difficult budget time for most states. So, assisting with the hiring and retaining of teachers, helping out with budgets, but also laying some of the foundation for the other grants because the four reforms are emphasized in the State Fiscal Stabilization Fund.


And there’s transparency across all the states regarding the status of these reforms since the applications will be publicly available. So, we’re fostering healthy competition and good exchange of ideas through this application.


The public comment phase closed August 28 and applications will be published this fall fairly soon. And then once they've been published they will be due 30 days later.


So Race to the Top, this obviously is an extremely exciting grant. It’s brand new. It’s $4.35 billion. It is competitive. And something to emphasize here as an incentive, if there wasn't already enough of an incentive for all of the applicants at both the district and state levels to collaborate and work together on every one of these different grants, is because that will help in competing for Race to the Top.


Finding really exciting ways to make sure your Recovery Act, Title I and IDEA money is being connected to the applications and planning for the other Recovery Act grants is going to greatly enhance your ability as a state to compete for Race to the Top and win these grants.


So, it is very much in your interest to try as much as possible to think of strategic planning and integration of these grants. This is the - all states and Puerto Rico and District of Columbia are eligible entities.

The purpose overall is to reward and incent states in creating the conditions for education, innovation and reform implementing ambitious plans. So this is - this really is a very high bar.


And the status of the applications, as most of you know, the public comment period is closed on that. And we received over 1,100 comments on Race to the Top. And the final notice is being worked on here at the department vigorously. And the application is expected to be published later this fall and then due two months later.

So, that is forthcoming. And all the comments were - have been taken extremely seriously here at the department. And the application is underway.

And there is a lot of work to make sure the application is linked to as much as possible the other Recovery Act applications.

So, again, the more you think in terms of the broad four areas of reform in your planning even as you wait for the Race to the Top application to come out, it will help you instead of just waiting and for the RFP to come out and the actual application to be in front of you.

You already know the framework the priority areas. And these other grant applications can help prepare you for the Race to the Top.


Investing in Innovation, also a new program, a new grant program, that’s competitive. It’s $650 million. The notice for public comment will be coming out very soon on this. So, we'll look forward to a lot of feedback on that and then the application will be published probably early next year.

This is an exciting grant because the applicants can range from the local education agencies as well as nonprofit organizations working in collaboration with districts as well as a consortium of schools.


So, there’s a lot of creativity available here and a lot of ways to engage stakeholders from the community and bringing some, you know, unprecedented and evidence-based practices to the schools, so we really are pushing the envelope on reform initiative.


The School Improvement Grant. In terms of Recovery Act, this is formula to the states but discretionary to the districts. And this is meant to take the previous school improvement grants and really take it to a new level and be - have even stronger requirements and expectations of how this funding is used.


And its purpose is primarily to accelerate the efforts through the nation to close the gap in student achievement, a real focus on the lowest achieving schools ensuring that comprehensive and aggressive reforms are carried out there.


And one thing to note about this is that there will be an effort to look at secondary schools including high schools with extremely high dropout rates.

In the past these funds have often not been used in Title I eligible secondary schools that most need the help.


This grant, the public comment phase closed September 25. And the applications for that are being worked on with all those comments in mind. And they'll be available in the winter.


We can't be more precise, we apologize. It’s a process with a lot of clearance here to get our applications finalized. But it will be available probably midwinter. And then the applications will be due 30 days after that.


The last one here, in terms of giving a general overview, is the Teacher Quality Partnership Program. That is competitive. It’s $100 million. An “eligible partnership” must include at least one high-need LEA, its high-need schools, at least one partner institution (IHE) and the schools/departments of education and arts and sciences within the partner institution 

The purpose is to increase student achievement by improving the preparation and profession of development of teachers. Very important to make sure our teachers are well-trained so we have the most effective and high quality teachers in our schools as possible, recruiting these talented individuals including minorities and individuals from other occupations into teaching and holding higher institutions accountable for preparing effective teachers.


These applications must propose to reform their teacher preparation pre-baccalaureate or fifth year initial licensing program and/or learning residency programs.


So, the notice in vetting applications is published and applications are due tomorrow, October 6th.

So, all of that is information that those who are applying are certainly aware of but that others of you should be aware of so that you can collaborate effectively.

And I apologize I missed one other grant, if we could just go back to the Teacher Incentive Fund. I apologize. That’s 200 million and it’s competitive school districts and states. And nonprofits can be grantees.


And this is, again, getting at the important issue of teacher effectiveness, high quality teachers in our schools, which are critical to the quality of our classrooms.

This encourages school districts to establish performance-based teacher and principal compensation systems, an examination and development of the best practices for conducting classroom evaluation, and systems to reward teachers and principals in high need schools for increases in student achievement, and making sure that we increase the number of instructors who teach hard to staff subjects in high need schools.

The Notice of Proposed Priorities will be published for comment this fall. And the Notice Inviting Applications will be published in the winter and applications to 60 days after that.


So, with that quick overview, again, some of you on this call know a lot more about each of the grants than others. But it’s important for everyone because we have a cross-section of people on this call and the cross-section of education officials involved in the Recovery Act grant that we have a common awareness and can work together more effectively.

So, now I'd like to move on to our agenda where we take a particular look at how the Title I and IDEA Recovery Act funds and programs can be complemented by the State Longitudinal Data Systems grant and the Education Technology grant, so that we maximize the coordination and the way that these funds can complement each other to do - to have some comprehensive reforms in our school systems.

So, I'd like to turn the program over to Nancy Smith who will walk us through the Statewide Longitudinal Data System grant.
Nancy Smith:
I'm Nancy Smith. I am over the Statewide Longitudinal Data System grants and relatively new to the department. But I've been working with these grants since the first round was let back in 2005.


As you can see on this slide, we've got a competitive set of grants for 250 million. The grantee is the SEA, the State Education Agency. That includes all states, DC, and the territories like Guam, Virgin Islands, Puerto Rico - I can't remember all the territories, sorry for those of you online.


And the purpose of these grants are to help the state education agencies set up design and implement student level longitudinal data systems at the SEA.

We know that schools and districts have these at the student level. Historically the states have collected aggregate data from the districts and then sent it on to the feds or have done their accountability ratings based on aggregate data.

That’s really not good enough data to make sense of what’s going on and figuring out how to figure out which programs are working, which interventions are working, and to give all the different program areas and teachers and principals enough data.

It doesn't - just looking at aggregate doesn't help as much as data should help.


And so, the department’s putting a lot of money into helping states and districts build out their student level data systems.

In this particular round of grants we are requiring that states build in the capacity to link preschool K-12, and post secondary education as well as workforce data. There are 12 elements in the compete sets. And I'll get to that in a minute.

This is more - we've talked to states about this a lot but this is the first time we’re really requiring this amount of collaboration across sectors.


And for it to be most useful we've got to make sure that all the program areas within the SEAs and LEAs talk to each other as well.

Right now the RFA is out on the street. And the states are working on their grants. They are due November 19. And let me just back up a little bit.

While the grantee, the recipient of the funds, is the SEA, we do expect and I have talked to a lot of states, to have early childhood post secondary workforce entities, either agencies and/or institutions of higher ed very engaged in the drafting and planning of the SLDS program.

These funds are yes, these funds are to supplement the existing grant funds, not supplant. That’s - I know that you all are used to that.

We've got the 12 elements of the COMPETES Act that are specified in the application. The one that’s listed as number one here, student enrollment information, it’s typically listed as student enrollment. But we very much want to include attendance, demographic information, program participation that’s IDEA, Title I, bilingual -- all of that type of information -- attendance, disciplines, along with all of these other elements.

And just as a framework, these are more like buckets. These aren't specific – elements -- yes you might have 100 or 200 variables included. These are the buckets of the types of information that we want SEAs to collect student level data on.


Some of you are familiar with EDEN/ED Facts or the Education Data Exchange Network. The SLDSes, they don't necessarily, you know -- our funding isn't - doesn't all come together. SLDS doesn't mandate EDEN.


But what we’re finding is that the SEAs are able to take a lot of burden off the districts by getting the student level data from the districts, doing the aggregation to create the EDEN files, submit the data to EDEN. And then EDEN and ED Facts have reporting tools to get the data back to the school - to the states and the districts.


So, while the money isn't all coming out of the same pot, we’re definitely very engaged with EDEN and want the states and districts to be as well, supporting the goals of IDEA and Title I.

The SLDS program is different from most of these other grants because we’re not a program area. We’re just - it’s about data systems. We don't know what interventions are going on. We’re not mandating interventions. We’re not mandating certain things, types of services.


So, we are just mandating that you build a robust student level data system. And it’s not going to be robust if you just have the IT people engaged in building a data system.

You've got to have the IDEA staff, the Title I, the bilingual. All of the program area people need to be very, very involved in the design and development of the system.


Because really the point of this even building the system is using data. And so, up here at the top of this slide, I've got just three of the types of questions that you can ask and get answers to with a robust student level data system. It tracks kids over time.


And on this - the next thing where it says use of SLDS funds will support the personnel, I wrote that. I didn't mean it to literally say use your SLDS funds to support personnel.

What I was talking about is build a data system that will provide the data that the Title I and IDEA staff need to be able to answer and address some of these issues.


A good SLDS will track students across years K-12 certainly. We want it connected early childhood into post secondary so that you can look at and identify who’s not likely to graduate on time or ready for college, who is, you know, what type of courses they’re taking and how you can predict how they will do in the future.


If there are certain systemic issues with regard to individual schools or districts or regions within the state and the type of services, you've got to have a robust data system to answer the policy questions to make sure that all these program areas are operating as efficiently and effectively as possible.


And the ultimate goal of this coordination and getting all this engagement is while under the Recovery Act we have a lot of money going to different program areas, we want the program areas, all of them to have data requirements. We want the program areas and the IT folks building the SLDSes to work together to use that money as efficiently as possible.


Don't both collect the same piece of information, you know, two or more times to find the results are a little bit different.

So, some of the uses on the grants, and again this is what you can do with the data systems, you've got to design it with all of the variables needed by your different program areas.

Avoid duplicate data collection. Make sure that you’re going to meet the reporting needs but also information needs of policymakers.


A lot of states, as I mentioned earlier, are using the data systems to aggregate the data and accomplish the federal reporting to EDEN and or other requirements and state reporting. And so it’s helping be a lot more efficient with the districts, particularly the small ones that don't have a lot of staff to be able to do this type of work.

As I mentioned before we've - this is - we've done grants, three rounds of grants to states on SLDSs before. We've got right now 41 states that have received grants plus the District of Columbia.


As shown in the legend, the vast majority of the states are already working to incorporate IDEA data and Title I data into their data systems.


Just to give you a flow, I don't want to go into too much detail on this, but just a visual to let you see what the flow is. You know, the school -- that’s where we collect the most definitely student level information on a wide variety of elements per student and teacher.


Schools send their data to the LEAs. Where in the past LEAs aggregated a lot of the data based on federal or state reporting, what we’re asking now is that the LEAs send student level data. And then the SEA can do the aggregation to submit to the feds.

But also, we want the feedback loop. We want the data to go back to the teachers, back to the principals, back to the districts, by program area and individually so that people can understand what changes are needed and where.


And so, here are just a few resources. All of the information on past grantees and what we’re expecting in this current grant are on the nces.ed.gov Web site.

ED Facts has its Web site as well. And the data quality campaign is a nonprofit but has worked very closely with Department of ED on designing these - this grant program and has a lot of materials about building what should be included in longitudinal data systems. And so, now I think we’re ready for Jenelle.

Jenelle Leonard:
Thanks, Nancy. Okay so let’s discuss the Educational Technology Grant program. Under the ARRA, ED Tech receives $650 million.

But what I should say to you is that also under the regular funds we received $269 million, which gives the program a total of $919 million.


When you look across the areas and the allowable uses of funds and when you - and you’re looking at a total grant allocation of $919 million there are a lot of opportunities that exist, certainly working with the state ED Tech Directors at the state level and also the local technology coordinators.

What I want to do is go back to the type of grant program it is. It’s a formula grant program and the ED awards - we award grants to the state educational agency.


Now the other thing is that once the states receive this award, the states make formula grants and competitive grants to the local education agency.

And the purpose of these funds - there are three primary purposes for use of these funds. One, and I just really want to underscore this with you, is the overall and overriding overarching purpose of the fund is to use technology to improve student achievement.

With that said, there also two other goals of the grant program. One is to use technology to enhance and to ensure the students acquire eighth grade literacy skills as well as using the technology for - to be integrated into the curriculum and thirdly to promote professional development among teachers.

Right now we have awarded both sets of funds. The ARRAs was awarded on July 24 as well as the regular Title IID grant awards were awarded to the state on July 1.

When you look at how the funds are to be distributed at the local level you will see that the state sets aside 5% or can set aside up to 5% of the funds for administrative purposes.


Those funds can be - up to 60% can be used for administrative personnel and the other 40 is primarily for technical assistance. And the technical assistance takes the form of providing assistance to the LEAs to one apply for those grant funds as well as to implement programs under the grant plan.


Now the remaining 95% is divided - can be divided up 50/50, 50 toward formal grants and 50 toward competitive grants.

Under the appropriations language of 2006, Congress gave the states the flexibility to reserve up to 100% of those funds for competitive purposes. And this also applies to not only to the regular funds but also to the ARRA.

And right now, I can say for those of you who are a part of the listening audience, that we think about 15 per state, 15 states are going to use those funds, use the ARRAs to award grants 100% competitively.


In working through forging partnerships with Title I coordinators and directors and also with IDEA, the one thing that we want you to keep in mind is that we were using ARRA funds. The ARRAs are still subject to all of the statutory provisions, regulations and the requirements under the law.


So, let’s move to the slide where we talk about how the Title IID grant funds can be used to support Title I and IDEA program.

The first thing I want to do is I want to, in the next series of slides, walk through the allowable uses of funds at the LEA level for the Title IID grant.


And the thing that I would also add is that, as we walk through these allowable uses, that you think through and think very creatively and innovatively about how you as either a Title IID state director or coordinator or staff person - and you at the LEA level being the tech coordinator or tech director - how can you work with your Title IID person or your IDEA person and begin to think about and forge partnerships?

Because certainly there may be some programs, initiatives or even projects that you’re working on that have - that maybe that you can cross over and help to either supplement or complement the activities that are going on under Title I or IDEA.


The thing is, is that when you look across the population of the students that we’re serving, we’re all serving the same students.

And the one thing that we want to do is we want to leverage these funds, we want to maximize the use of these funds and certainly we want to bring to these students the highest quality services that we can provide.


There are about 11 uses of funds - there are 11 uses specifically of funds in the Title IID statute. The 12th one really has to do with the 25% set aside. So, every award that’s given out, we have the requirement that 25% of the funds be used for professional development.


And one of the things that I'm going to say is that professional development cuts across all of these programs.

Certainly as you think about technology and using technology and Title I or in IDEA there’s always a professional development component that comes with it.


And in order for these technologies to be used effectively, certainly we want to start out with training the teachers properly.

One of the things that - as you look across these allowable uses of funds - I want you to think about the planning.


You should begin planning early. And I know that some of you in most of the states have gone through your LEA consolidated application plan where you got one, how you want to use these funds.


But we want to send a message that is still not too late. ARRAs can be used up to September 30, 2011. And so, the initial planning may be submitted in that you haven't done any cross collaboration.


But in the example, what we want you to do after this Webinar is to go back and begin to have these conversations/discussions about how these funds can be used to support, supplement, or complement the program.


So, let’s walk through some of the uses of funds. What I won't do is I won't go through each one of them individually. But I'm going to talk to them, speak to them very broadly.


One thing that you'll notice about the 11 uses is that they are very broadly defined. And when you begin to use your imagination and think of these things innovatively, there’s very little that can't be done with the use of these funds.


So, the first one is increasing accessibility to technology. And one of the things that I’d like for you to think about is providing access, providing access that helps to deliver effective courseware, effective content, and all of the content areas such as math, reading, social studies, think about that.


Also, that the technology by providing access not only to ELL students but also to students with disability in terms of assisted technology, that this goes a long way in supplementing their program activities as well.


Also, under expanding, where you’re expanding or adapting applications of technology to enable teachers to improve academic achievement, the thing about what I want you to keep in mind as you’re looking at that is that there are existing programs that you may have implemented either under Title I or the IDEA that could be enhanced, that could better deliver technology or instruction.


What you want to do is you want to think across this program and use this allowable use of funds to see how you can work with either the Title II coordinator or IDEA person to complement their existing activities.


And if you'll notice that on Title I and under IDEA there are areas that directly correlate or align with the allowable uses of funds for the program.

If you move into the next allowable use, the implementation of proven and effective courses and curricula, one thing that Title IID emphasizes is integrating technology into the curriculum.

And, in each one of these program areas, the focus might be on effective methods, it might be on instructional strategies. But certainly, each one is based on scientific-based research of proven effective courseware and curriculum.


And one of the things that these funds can be used for is supplementing these kinds of activity.

And when you look at the next one, parental involvement, there are so many ways that you could use your collective creative genius to find ways to work with both of these programs to increase parental involvement, to expand parental involvement and even to come up with some very effective ways for communicating and disseminating information to parents.

Preparing (more) teachers and with students to be a technology leader. Even if you’re not focused primarily on preparing technology leaders, the thing is it’s the professional development component that is stressed here.


There are professional development opportunities that exists across these programs where technology is being used, funds can be used, and initiatives can be created that will help support the professional development, the actual acquisition of skills and proficiencies that would allow and will assist Title I teachers as well as IDEA in terms of preparing teachers to more effectively use the technology.


Under enhancing existing technology and applying new technology, the one thing that we’re encouraging is with the use of these funds we always say this is an unprecedented opportunity.


It’s certainly an unprecedented opportunity to acquire more new and emerging technologies, technologies such as bringing applications into the classroom that would use the cell phones, the iPhones -- I’m branding here -- or that type of technology so that students can have access to learning and instruction well beyond the school day.

So, look at some of the existing applications that are currently being used. And using your innovative ideas and your creativity, I'm sure that you can along with the Title I and the IDEA coordinator find ways that you can automate some of these applications so as to deliver instructions effectively and efficiently.

So, as we go through the other uses of funds, we have acquired connectivity and linkages certainly in terms of subscription-based technology applications, in terms of curriculums that could be accessed.


And there are states that have virtual portals that teachers can access those lesson plans from as well.

Another area is acquiring, adapting, expanding, and implementing. And that speaks to, in some ways, it’s broad enough to speak to actual acquisition of technology.


However, we don't want the EETT funds to be used certainly just to buy hardware. But what we envision is that the state directors along with the local LEA directors will work together and look at models, look at initiatives and look at the common goal, which is to improve student achievement and find ways that all of these funds can be used to enhance and to really accomplish the goals.

Also, one of the things that’s often overlooked has to do with using technology to collect and manage and analyze the data.


It speaks a lot to what Nancy was talking about in terms of state longitudinal in the data system.

And, if you would look in our guidance for the technology program, you will find that one of the funds that is an allowable use of these funds is to support data systems, learning management systems as well.

And there are component pieces of the State Longitudinal Data System that these funds will support.

So, what we’re asking you to do is just to really look across the programs. And here the slide is on, it says looking at the allowable uses of funds for the technology program and then work across each one of the other - each one of the programs that we’re speaking to today and see where there are opportunities to collaborate, to leverage funds, to maximize the use of these dollars.


The one thing that I would caution you to is that, while I speak to the EETT funds, that I certainly would ask you to always go back to your program statute, your program regulations and make sure that you are following them as well.


The last one is professional development. And I think not enough can be said about professional development. Because for any of these programs to work we certainly need to train our teachers. And there are opportunities that exist certainly across all of these to train teachers.

And one of the areas that we point to often, since we’re talking about data systems, is that there are opportunities to train teachers under both of these programs on how to use data.


Since we’re collecting a lot of data, we want to train people how to use data so as to inform instruction, inform even our professional development, inform our curriculum development and certainly inform us as we move forward to advancing the use of technology across all of these programs.

With that, I'm going to turn it back over to Maura.

Maura Policelli:
Thank you, Jenelle. So, the next slide is giving you a very basic visual here that the bottom line is we’re encouraging you to realize the very exciting opportunities with the ED Tech grants. Because the use of funds are quite broad and can be actually - can actually supplement Title I and IDEA programs and projects, which creates so many opportunities given the use of funds restrictions with other grants.


So, I can't emphasize enough Jenelle’s message of being creative and talking to each other.

Connecting all of this -- the technology innovations for ED Tech grants to existing programs (if appropriate with Title I and IDEA) -- and feeding all of that back in a coordinated fashion to the state system is the goal.

So, now I'd like to take some time to just briefly go over the states and district coordination and strategic planning aspect of this presentation today because all of this is great information, I hope, for a lot of you and to hear about if it’s not your area of expertise so you’re all getting some common knowledge.

But let’s get down to the brass tacks here of what a lot of you are facing. A lot of money, a lot of grants, very exciting, but it’s a lot of work and we understand that.

One simple way in this grid that we’re trying to help you think about these grants is to break it into who is applying for them and who is ultimately spending the money.


And as you can see, we've - it’s pretty straightforward - in terms of the placement of these grants. But just to quickly walk you through, it’s the State Longitudinal Data System grant that we just heard a lot about, applications due in November, the state applies and the state spends that.


However, clearly the information feeding up from the schools and from the school districts, that information is essential to make this even work and to allow the state to fulfill its requirement for this grant, which is a competitive one. So, there’s a very practical incentive to collaborate there.

And, in the box below, you have the Teacher Incentive Fund and Race to the Top where the state both applies but also spends.

And, you'll notice that the Teacher Incentive Fund is also in the lower right-hand box because the district can also apply. The application can come from the district. So - and then spend. So, just to make it clear, that grant has applications at both state and district level and spending as well.


Race to the Top - the state applies and the state spends. However the possible requirements and interactions with the LEAs are going to presumably be quite strong.

So, this certainly is a grant that the local districts and schools themselves should be engaged in and know about.


School improvement grants (SFSF), the second phase here of money in ED Tech, all of them the state applies. So, ultimately that money gets down to the districts. By the way, these boxes are not in proportion to the amount of money because I wasn't able to make the words fit accordingly. And so, the dollar amounts are there but the boxes don't necessarily correlate very well.

But it’s important there that districts know how those applications are going at the state level because they’re going to be the ones who receive the funds and certainly be engaged in the thinking around that and the planning. And then you have the teacher quality partnerships, again Teacher Incentive Fund and then the Investing in Innovation where the district. And of course in the Investing in Innovation grant you even have non-profits and groups outside of the school system who can apply. But that money is all spent at the local level.

So the bottom line is - you can see from the yellow pop-out box, can't really miss it - the punch line is that 95% of all this Recovery Act money requires that the state, the SEA, and in many cases the Governor’s office is very much involved in the application and may actually be the applicant formally and the district that they coordinate.


The other grants that aren't technically in this 95%, clearly there is also that incentive. But the ability to compete for the big money and the ability to really create reforms that will be lasting requires this coordination.


And on the next slide, just some very specifics here, some specifics fairly straightforward but we can't - we really need to emphasize this to all of you. And we again are trying to model it here at the department.


We’re trying to create lasting reforms here. That’s the opportunity. And the other opportunity is to really, in an unprecedented way, break down silos which are there for reasons that we clearly understand.


And as federal agency we probably, you know, made that the case or made the silos necessary. But we’re really working hard and want you all to work hard to break down those silos at the state and local level.


And also evidenced by this call and the folks who are involved in this presentation of these materials, Title I and IDEA folks, we’re really encouraging them to not be in a vacuum and be connected to the program directors and budget managers looking over other sources of funds.


Community engagement and transparency, a big theme for the Recovery Act and opportunities there with this funding. And the overall capacity for your states to be applicants for grants in general.


So, the activities we’re suggesting is that you develop your overarching vision for school reform at both the state and local levels, which sounds daunting given what all of you are facing, those of you who are applicants on this call. But we'll explain more - I'll explain more in a moment why that is actually realistic.

Convening, convene the state and local officials, leaders, and community folks, parents -- a lot of collaboration will pay off around these funds.


And the use of funds guidance. A lot of hard work is going into those too to really think creatively about how as we've been emphasizing here today, funds from these Recovery Acts can complement each other and in some cases be coordinated and combined.

But, if nothing else, we want some alignments of these funds. So that the four reforms of the Recovery Act are at the center of all of this funding.


Exchanging best practices. There are a lot of reports and analysis out there - foundations, nonprofits, a lot of links on our Web site – so, you don't have to start from scratch in figuring out how to create some of the programs that are required by these grant applications.


And, there’s a lot of resources through the Department of Education that we fund, comprehensive centers and equity centers and TA centers around the country, and they’re great resources for all of you.


In the next slide, again, just very basic, but we just want to layout the fact that we here at the department - we understand the process that you all are going through. And we understand what we’re asking of you because it does seem daunting.

But, in terms of approaching this funding, what we’re really trying to emphasize is do not wait until the application comes out. Don't even wait until the notice requesting comments come out on the ones that are a little further down the timeline.


You don't need the actual application in your hand to start doing the reforms. I know a lot of you have started already, you know, months ago.

Some of you are doing pieces of it. But, ask at the school level, at the district level, and at the state level - be asking yourselves what reforms are needed especially in regards to the four reform areas of the Recovery Act.


What do we need, what are our assets, what are strengths, where are we deficient? Doing that thinking and doing it together will pay off and it will fit into where we've given you - all the four parameters. And those aren't going anywhere. So, you know that thinking in that regard - in that way - is going to pay off.

And knowing that at the school level, as we've been discussing today, there are the IDEA students and then there are the Title I school aid schools, Title I targeted assistance schools, non-Title I schools, we understand that a lot of the funding that comes out of the department requires you to think of it in these different pots. And we are sympathetic to that and know that that’s a bureaucratic challenge.

But and we also know that within a lot of these grants that are coming out we’re asking you to identify your persistently low performing schools.


A lot of you already know who they - which schools those are. Some of you are trying to identify them and you’re looking for guidance from us on that. But the thinking can still begin now.

Ultimately reforming the classroom, making the classroom as effective as possible, that’s what this is all about - getting it down to that level but creating the big picture, realizing the different funding sources in the Recovery Act certainly is the way to go here.

So you’re implementing, you’re planning for grants, you’re applying for grants, you’re implementing grants, and this kind of thinking throughout that whole process will certainly pay off.


Lastly here, the timeline. We know it’s condensed, we know it’s a tight time frame but that’s why we’re here trying to provide as much help - as many resources as possible.

As you can see, the Teacher Quality Partnership grant, the applications are due tomorrow. So, that’s the first step.

The State Longitudinal Data System grants are due November 19. So, that application is out. That’s why we are able to talk about it in more detail today. And those applications are coming up.


Please all work together from all different program offices so that that is - those are very good applications.

The State Fiscal Stabilization Fund second phase, that will be coming out a little bit later this fall. Again there’s - well we already talked about it, but that’s a real baseline application to help with preparing for the other grants.

Race to the Top is - will follow. And that will be published. That has already gone through comments and the actual application will be coming out late fall but we cannot give you a hard date. 

The school improvement grants will follow after that and in a little bit later into the winter.

The Investing in Innovation Grant, will be published for comment very soon. And then by the time that process happens with responding to comments, which is really extensive, that notice won't be published until probably early next year. And the Teacher Incentive Fund follows after that as you can see.

The point being here - these can build off of each other. They’re not isolated. The work that you do for each of these applications can be incorporated one way or another into the grants that follow.

And Race to the Top and the Innovation grant collectively, approximately $6 billion, are the new pots of money. They’re competitive and thinking across these grants is going to help your state compete.


And the last slide, you can examine it closely if you care to. But the big picture here we’re just trying to show, on the timeline in these next few months (a very condensed period of time for those of you who are on this call who are states, Governor’s offices, local education agencies) to think through what you can do now.


Some of you, again, are far ahead in all of this. Some of you are trying to think it through. So right now, we’re obviously talking about making sure the Title I and IDEA folks who already have their money, they have the spending plans, they’re implementing their Recovery Act money.


So, for the officials who are involved in applying for the other grants out there, talk to your Title I and IDEA people and know what they’re doing with their funds so you can connect and correlate and complement each other.


And so, as you can see, as the timeline proceeds and the other grants start to roll out according to the timeline, we just reviewed, there are specific recommendations.  The punch line is to convene, meet, communicate, share information through conference calls and meetings -- however you can best connect to one another. You’re all very busy.

But certainly around Race to the Top and SIG, those are big pots of money, making sure that everyone’s around the table and the local level ideas and school level innovations are part of your application thinking, your overall reform planning, which doesn't stop after these grant applications come and go.

The implementing of all these funds throughout the next couple of years is part of the process that we hope your overall reform planning will fit into it.

So, thank you very much for your time and attention on our presentation. And, we’ll open it for any questions.
(David Cattin):
And thanks to my speakers, a great deal of information. We will get our question board up, so I can read them to you. I'll read them fairly slowly so I can make sure I'm making sense of it, so you can hear it, and my group of experts in the room can consider which one of them has the answer.


So, if there is a brief delay and some silence do not panic, you have not lost us. We are just getting you the best we have.

Let’s take first, if the grant programs are intended to be complementary does that suggest the states who submit a successful application for Race to the Top for example, are more likely to have their applications for I3 grants viewed positively?

Maura Policelli:
The answer to that is no. The emphasis is on having your grants complement one another is -- it’s practical advice to the extent that Race to the Top builds off of the other grants and the four assurances.


I think that definitely it’s to your advantage to have done a lot of that reform planning and big picture thinking around the four assurances in order to help compete for Race to the Top.


I would not make a direct connection to the Innovation Grant in terms of winning a Race to the Top grant being a factor in your favor for winning an Innovation grant.   But as you work on all Recovery Act grant applications, including Race to the Top, you may identify some really great practices or evidence-based programs that would be good to include in your I3 application.


So, it’s very helpful to keep the conversations going. But in terms of the likelihood of an application for I3 getting any particular treatment based on a Race to the Top success, the answer is no.

(David Cattin):
Thank you, Maura. Please know that you can continue to enter questions into the Questions and Answer box. We do have quite a few. We’ll try to get to all of them, certainly as many as we can today. If we do not, generally we post questions later on on our Web site.

All right, let’s look at the next one we should answer.

All right I have heard that the buy American clause in the ARRA guidelines makes it virtually impossible to use ARRA money for technology since most computer components are made in other countries. What would be addressing these specifics today?

Woman:
We will have to get back with you on that particular one. Okay?
(David Cattin):
And, that’s fair. We have had overall six of these Webinars and have gotten very good questions. And because much of this is new territory for us as well as you, there are times when we need to do a little further research and then post an answer later on. So, don't be dismayed if we can’t answer today. We'll be getting to them very soon.

All right, we have another one here. Are charter schools and the inclusion in student performance and teacher evaluation an important aspect of the State Fiscal Stabilization fund Phase 2? If so to what degree is this a prerequisite?

Maura Policelli:
As we discussed, the final application for the SFSF Phase 2 final application is coming out soon. I'm sorry I don't have an exact date. But it will be this fall, early fall. I was going to throw out mid November for the heck of it. Because the public comment period has closed and the application is being finalized, I just simply do not know the answer, because our staff is putting the final touches on the application. So, we won't know until it is posted.  Stay tuned.

(David Cattin):
Thank you, Maura. Next we’re asking what criteria exists to determine a high needs school?

Jenelle Leonard:
I'll take that question. This is Jenelle Leonard. And we have - first of all it’s defined in statute. And if you would go to the Title II Part D statute, it is specifically outlined there.

As well, if you would go to ed.gov’s Web site and look under the technology program Enhancing Ed through Technology, we have a whole section there that also defines a high need school.

(David Cattin):
Thanks, Jenelle.

Maura Policelli:
And I just - this is Maura. I just wanted to emphasize that there’s a lot of effort to make sure that definitions like that are consistent throughout the different Recovery Act grants.

However, depending on the emphasis, there may be some nuance to it. So, you know, just be aware that it’s not exactly defined exactly the same in every grant but that basically is the gist of it.

(David Cattin):
All right, thank you. If you include the IDEA demographic information does that not break confidentiality?

Nancy Smith:
I'll take this. This is Nancy with SLDS. Part of our requirement is that every state data system meet the mandates of FERPA, the privacy act.

And so, what we’re saying is that in the state data system or even in the local data system, if you maintain the demographic information that in of itself doesn't break confidentiality. What you have to do is be very careful in what information you share with outsiders, researchers, nonprofits, anybody else in how districts and states share data with each other.


Most states are working very stringently on identity management and role-based access to data so that no one gets any individual information that can identify that child unless they have the authorization to do so.

(David Cattin):
Thank you, a very good concern and I hope you appreciate that answer.

Next one, what is the rationale and benefit of making so many other grants competitive? How does this assist all schools and students on an equitable and fair basis?

Maura Policelli:
The overall Recovery Act, again, it’s an unprecedented amount of funding, $100 billion is.  The emphasis overall on accountability and transparency has, I believe, been part of the thinking behind having some very high bar competitive grants because we really are looking to make some advancements that are new and expansive.

And so, we really want competition. And we want states to compete with each other. And as a country we’re competing internationally.


The President’s goal is that by 2020 America is graduating more students from college than any country in the world. And it’s an ambitious goal and we have to be competitive within states and districts and between states. And frankly, on the global front we simply have to do better. And making some of these grants competitive, we hope, will advance that goal.

Nancy Smith:
Can I also add that, in terms of data systems, at least the states are starting from very different points. They don't all need the same amount or a formulaic amount. They need to be able to be creative and figure out what they need to do in their system.

(David Cattin):
All right, thank you. Someone tuned in a little late and they’re asking to clarify are the ED Tech funds the same funds as the Title II Part D that are part of the ARRA funds?

Jenelle Leonard:
And the answer to that is yes. In our guidance what we state is that while the technical term for the grant program is Enhancing Education for Technology Project II Part D that we refer to the program throughout as the ED Tech state grant fund.

(David Cattin):
All right, thank you. Okay I've got to identify the next question here, just bear with us a moment.

Our Title I state level department is not allowing some technology purchases that would be used for both Title and non-Title students.

Is it a requirement that Title I money be used to purchase technology only for Title I students?

Looking at each other with some questions in our faces. Perhaps are - well you can't answer us audibly, but if you are suggesting that Title I students, students under some particular program funded by Title I...
Jenelle Leonard:
Well, Title I has its own specific IT area for use of funds. And they just released guidance, I know, last month on that. And in there, there is some clarification about the use of funds for purchasing technology.


However, under the Title IID program we don't have the same kind of restriction as the Title I program.

So, I would advise the person who asked the question to go back to the Title I guidance that’s been recently posted at ed.gov.

(David Cattin):
All right, thank you. Next question - since teachers are envisioned to be taking a proactive and leadership role in the big picture, would leadership assessment and training for teachers be considered an appropriate use of funds?

Maura Policelli:
For several of the Recovery Act grants -- because one of the reform priorities is effective teachers and leaders -- we are encouraging leadership assessment, professional development, and evaluation systems.  That is very much at the core of many of these grants.

So the encouragement, again, in terms of not waiting until the applications are finalized for these, our encouragement is that you look at best practices in other states, look at the resources available from many education organizations, nonprofit, and foundations.


There’s a lot of good thinking and ideas out there around teacher performance models. So, there’s not necessarily any one model that may be best for your state or district. But putting some hard thinking into that is very much recommended because it is at the core of several of these grants.

(David Cattin):
All right, thank you. Question about deadlines. We've heard that the deadline for states to file applications/reform plans for competing in the RTTT will be pushed back until February.

Can you give us an update about when RTTT final guidelines will be finished and when the planned deadline might be?

Maura Policelli:
Unfortunately, I have no additional information beyond what we were able to share today. The final applications are expected to be out late fall.  

The deadline will be 60 days after the application has been put out.

So, you do have some time here to really work through these other grants and do some big reform thinking around the assurances.

You don't have to wait to see the Race to the Top application to know the direction it’s going in and looking back at the Notice for Comments published this past summer, so that you will at least a sense of the kind of reforms that will be asked in that grant.

(David Cattin):
Thank you, Maura. A question for me. Will the slides and transcript be available later? Yes, certainly. Go to our Web site ed.gov and click on the Recovery Act button and you will find all of the ones we have completed so far.


Sometimes there is a little bit of a delay after we have finished up today’s work. So, it may not be there immediately after we sign off but very shortly after that.


Looking for another question here. You have several left, but if you have not yet typed yours in feel free to do that at this time. Looking for one more question we’ve already got in the queue here.


Nothing else. All right, I think we've gotten to all the ones we can at this time. And, we’re very close to finishing up.

I thank very much all of my speakers and additional technical assistance in the room with me here in beautiful downtown Washington.


And, we appreciate your signing in with us too. We had a very large audience today. Do for any of the Webinars you have not listened to or might have missed, and we look forward to having you join us the next time. Thanks so much.

Coordinator:
This concludes today’s conference you may disconnect at this time.

(David Cattin):
Thank you so much.

END

