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DAVID CATTIN:  Good afternoon.  Welcome to today's U.S. Department of Education Recovery Act Technical Assistance Web Conference.  Today’s webinar is on Data Quality and Recordkeeping:  Avoiding Reporting Pitfalls.  My name is David Cattin and I’ll be your moderator today.  

I want to remind you that our webinars are archived on our website, ed.gov, under the ED Recovery Act button.  From there you’ll find many other links to important Recovery Act information.

You may want to note on your calendars an upcoming webinar that we have next Tuesday the 15th.   This one will be entitled Strategic Use of Title I and IDEA: How to Maximize ARRA, FY09, and FY10 Funds.  

Also we do like hearing from you after the presentations as well.  It's very helpful to know if we’re meeting your needs with each webinar, and also if there are other topics you’d like us to cover.  The link to the evaluation you can use to give us this valuable feedback is also through our site in the Recovery Act Web Conference section.  

A couple of orientation issues before we begin the session.  Take a moment to locate the Ask A Question box on your webinar screen.  If at any time you have a question, just type it in the box and hit the Submit Question button.  This will place your question in the queue to be answered during our Q&A period at the end of the session.

If you were with us the last time, we are using a different system today, so there is now no need to wait and hear from us before you send another question.  You can just send them one right after the other if you like.  

If your slide view is too small just click on the Enlarge Slides button.  If you’d like to download these slides either to take notes on now or for future use, you can do that by clicking on the Download Slides button.  If you have any technical problems during the presentation, you can ask the Ask A Question feature for that as well.  Just submit your question and an ON24 representative will get right with you.  

With me today are several of my colleagues from the Risk Management Service:  Otis Wilson, David Downey, and Cynthia Brown, and at this time it's my pleasure to turn it over to Cynthia.

CYNTHIA BROWN:  Thank you, David.  I’m going to take a couple of minutes to set the stage for today’s presentation.  I’m going to talk about the trends of transparency and accountability in federal grants and contracts.

On his first day in office, President Obama signed a memo directing the federal agencies to break down barriers to public transparency, participation and collaboration.  From the beginning, he established the expectation that government would be more open and accountable.  The Recovery Act, which is an incredible amount of money intended to be spent quickly, became the Administration’s early focal point for transparency.  Why is the federal government investing so much time and so many resources in Recovery Act reporting? Why are we expecting out grantees and contractors to do the same? Because reporting is at the core of transparency, transparency is key to accountability, and accountability is key to achieving the results the public expects from its government.  

In a July 2009 message to the public, Earl Devaney talked about how transparency is related to accountability, Earl Devaney being the Chairman of the Recovery Board.  He titled it “Citizen IG’s:  Help Wanted,” and here is part of what he said.  
“What's happening with oversight under the Recovery Act is unique.  For the first time, you’ll get an inside look at how your tax dollars are being used.

In the past, you’ve read about contracts being awarded in the state or community, but how much information was readily available to you? In Recovery.gov, you are going to get a chance to look at the good, the bad, and the ugly.  How much money did a certain contractor get in stimulus funds?  You’ll know that.  How much did your local school board receive in stimulus funds, and to whom did it dispense the funds? You’ll know that, too.  Some spending will make sense, some won't, but it will all be there for you to see and analyze.  And that analysis is vitally important to us at the Recovery Board.

I'd like to think of many millions of Americans who visit Recovery.gov as Citizen IG’s, investigators who will help us find irregularities and possible misdeeds.  You will know long before us if a local official funnels a contract to a relative, or if funds are being misused in other ways.  Please take the time to let us know.”  

I think that captures the IG perspective on public transparency.  I want to add one point which GAO makes in describing how organizations achieve accountability.  For accountability, we want not only to combat corruption and fraud, we want an economical, efficient, effective, ethical, and equitable federal government.  When the federal agencies and those entrusted with federal grants and contracts operate by these principles, we can achieve results.

The challenge of making useful information publicly available is not new to government.  It’s work that's been going on for decades.  Technology has made this easier and more difficult at the same time.  With information technology we can store and access data, and with the Internet we can disseminate them almost instantly.  But this substantially increases the risk that inaccurate information will do harm.  So somehow, we must ensure that this large amount of information is quality information.  

Transparency and the associated reporting is a lot of work.  It helps to remember that reporting isn't the goal; transparency is just a tool to promote the achievement of mission.  The focus of your data quality work should be on forwarding the accomplishment of the intended results of your grants.  Department of Education programs are intended to improve student achievement, promote equity in education, and assist individuals with disabilities to enter and succeed in the workforce.  For our Recovery Act program, another result is to soften the impact of a troubled economy on states, with specific emphasis on avoiding layoffs of teachers and other cuts to education.  

To be accessible and easy-to-use, the public needs to receive meaningful information, not raw data.  To be meaningful, data has to be not only accurate, but presented in context, that is, explained in a way that answers the questions the public might have, and does not unintentionally mislead the public.  And to achieve this, you have to start with accurate data.

I'm going to turn the presentation over to my colleagues to review the underlying principles of data quality and collection, requirements for recordkeeping, and then some findings about Recovery Act reporting.  Our goal is to help you avoid reporting pitfalls that will mess up your data, your information, or your user’s interpretation of it.

First, two quick and important reminders.  The rules for reporting and record retention applicable for all federal financial assistance apply to the Recovery Act grants as well.  And also, transparency only promotes accountability when we take action on the information.  One of the many routes available for taking action is to report suspected fraud to the Department's Office of Inspector General.  You can also report fraud directly to the Recovery Board through Recovery.gov.  

Thanks for being with us today.  Next, we’ll hear from Otis Wilson.  

OTIS WILSON: Thank you, Cynthia.  Good afternoon, ladies and gentlemen, and today for this webinar, here are your learning objectives.  Take a few moments to review.  

Thank you.  Let's talk about key principles.  In 2001, the Office of Management and Budget issued guidelines for federal agencies to maximize the quality, utility, objectivity, and integrity of the information we disseminated.  The four elements are part of a mandate that federal agencies adopt a basic standard of quality, as a performance goal, and incorporate information quality criteria into agency information dissemination practices, and here are your key principles.

Quality, quality.  It's an all encompassing term that incorporates objectivity, utility, and integrity.  This element ensures that disseminated information is useful, accurate, reliable, unbiased, and secure.  ED’s staff will treat information quality as integral to the creation, collection, maintenance, and sharing of the information.  ED’s staff reviews projects before disseminating to ensure accuracy and consistency with guidelines. 

Objectivity.  Objectivity is the accuracy, reliability, and unbiased nature of information achieved using reliable sources and appropriate techniques to prepare products.  It involves content and the presentation of such information.  The content should be complete, and include documentation of source, description of any errors that may affect the quality.  The presentation should be clear and in proper context so users can clearly understand its meaning.  

Integrity.  Integrity refers to the security or protection of information from unauthorized access or revision.  It ensures information is not compromised through corruption or falsification.  According to government executives, a primary concern is computer security, particularly sensitive information, as well as system capacity.  

And finally, utility.  Utility is the usefulness of information to its intended users.  It is achieved by staying informed of information, needs, and developing new products and services where appropriate.  To maximize the usefulness of influential information, care must be taken in the review stage to ensure that information can be clearly understood.  

Bullet 1, your general information.  It should be clear and readable descriptions.  Bullet 2, administrative and program data, aggregate data carefully described and documented.  And finally, statistical data should be designed to fill data gaps.  

And now I would like to introduce to the presentation my colleague David Downey for methodology.  

DAVID DOWNEY:  Well thank you, Otis.  Hello everybody, and thank you for joining us today.  As Otis said, I'm David Downey, and I'm going to talk to you about the issues surrounding the methodology behind your project's data collection.  

One of the fundamental responsibilities that grantees and sup-recipients have is to annually report on the programmatic and financial performance of the projects.  It’s really through these reports and their data collection mechanisms which makes it possible for the awarding agencies at the federal and state level to accurately gauge the success of not only your project, but the overall effectiveness of the program.

Of course, that presupposes the reports and records you submit are complete and accurate.  Well what happens when they're not? What happens when that information is not valid or reliable beyond a statistical reasonableness? Well at the very least the findings of whatever evaluation of a given project is conducted become suspect, whether the evidence or data is incomplete, miscalculated, or just flat out wrong.  Now certainly the grantee or the sub-grantee will need to correct their reports and review the data collection mechanisms and the methodology behind the evaluation, but the best time, the best time to address a problem is before it occurs.

What we’re going to do now though is emphasize the way that you can avoid those very pitfalls that lead to missing or inaccurate data.  From extensive research on the topic in speaking with grant administrators like yourselves, we have a few recommendations to share.  

As I said, the easiest way or the best way to correct such a problem is to anticipate the potential issue and address it at the same time you are developing your projects design, your overall design.  If 15 years of grant administration experience has taught me anything, it's this: it isn't enough just to do the job.  We have to document what we've done, and I could go a step further and say we have to document that information accurately.

Now, it’s especially critical when it's the people's money, your money, my money, the taxpayers' money that's funding the work we do.  We have to make time to regularly measure our projects effectiveness.  Now this means fully mapping out the evaluation phase of the grant project.  Now a good rule of thumb in project development is this:  2/3 planning and 1/3 writing.  Now this applies to all aspects of the grant and certainly to your projects evaluation component.  With all federal funds, whether they are from programs under the stimulus package, ARRA funds that is, or existing traditional grant programs, we're working together, we’re working together to ensure that the program's purpose is addressed within each project's goals and objectives, and whatever specific indicators you've established in your grant application.  

At a minimum, clear communication and a thorough understanding of what the project is designed to accomplish must be established from the onset within your project staff.  And depending on the nature of your project, this will apply to the target population you’re serving as well.  It’s through this understanding which defines the parameters of our data collection that we produce an environment where various individuals conduct similar tasks in a consistent manner.  The larger the grant project in terms of staff as well as how far apart project sites are located - think big states, California, Texas, Alaska - this increases the dangers of poor communication and a lack of consistency in the data collection.  Too many cooks in the kitchen, as it were.

Now having said that, if you're a small team at one site, do not take for granted that everyone is on the same page.  For the project directors listening in, it's important for you to know that it's your responsibility to ensure the correct data is being gathered and analyzed properly in the most, again, consistent manner possible, as early as possible.

Now for new staff who have come on board during the life of the grant, this should be a part of their basic orientation to the project.  For those who have been a part of the grant from day one, well they already should have that clear understanding.  But never assume that that clear understanding is in place under any circumstances.  

Now, with that said, were can the methodology go wrong?  Simply put, methodology goes awry really in one of two places.  Either there's a missing element during the actual design phase, or problems can be attributed to human error.  But more often than not, the design problems will probably increase the likelihood of human error impacting the project's findings.  So what we need to do then is to determine, preferably ahead of time, just where these issues could overlap, how to eliminate, reduce, and negate their effects on reporting.

Some of those major areas were the methodology goes wrong includes first and foremost the fundamental design flaws, which we’re going to address in a little bit in more detail in the following slides.  Data collection mechanisms, problems in that area.  The documentation, now this includes data entry, as well as the project's performance and potentially even their financial records, that provide a road map through the project's history.  And the connection with the target population, thinking about those individuals who receive the services or the benefits to these grant projects.  

Now, we could have a separate webcast entirely on each of these categories noting how design issues and human error impact each, and there's a lot of research out there as well on the subject.  In the interest of time, we're going to speak just a little bit about the data collection and documentation issues, giving each just a cursory overview.  

Let's first look at documentation.  You've heard about the record requirements which you need to follow for the life of the grant probably when you receive the grant.  We're going to talk a little bit more on that topic in our session.  But you've heard about that, and the importance of keeping those records.  The danger here occurs with careless data entry mistakes or mathematical errors, which comes from using the wrong baseline information or a wrong percentage that’s part of a calculation.  But don't just dismiss this category out of hand as one that is easily corrected.  With respect to overcoming human error, you have a few options.  One thing that the research has shown us is you could have two or three individuals, certainly no more than that, that are recording the same data elements independently of one another and then compare them for inconsistencies, depending on the information being reported, some software is actually available to highlight these discrepancies and allow you to see easily just where those issues take place.  

Another potential carrot to improve the accuracy of the documentation is incentive pay for the staff actually inputting the data.  Now this is a recommendation we've seen from other grant administrators and other researchers, because typically this duty falls to more junior staff members who potentially may be less motivated than you to make sure that the project runs smoothly.  It's just a regular activity and the mind can slip away a little bit.  Now, obviously such bonuses or incentives or whatever they may be, extra pay, or days off, or what have you, as some researchers have used, would need to adhere to your own organization's policies on such matters.  Always want to follow your own organization's policies there.  But this is as good a time as any to point out that ensuring the quality of your data comes with a cost, just like any allowable activity or expenditure under the grant.  

Switching gears a little, the data collection mechanisms include a whole host of instruments or activities ranging from observations, interviews, self assessments of participants, pre and post test, numbers of jobs created, were one of the things with the Recovery Act of course, number of degrees, or types of degrees that participants earned.  And depending on the purpose of your grant project, any of these data collection methods may be appropriate, and this list is not all inclusive by any means, just some common examples.  But each of these mechanisms have their own strengths and weaknesses that are impacted by the quality of their design, and the people implementing them.  

Now let’s turn our attention to some of the issues that impact the design itself.  Now reports are submitted at least on an annual basis.  Some programs do have a greater frequency.  But at least an annual report must be provided to the awarding agency.  That due date is going to help you know when to begin the data collection, and how long you’ll have to synthesize it.  Now to reduce errors, you want to have as narrow a focus as possible.  The data we gather is clearly defined up front and you only record what you need.  Too much information that's not truly relevant is just going to clutter things up.  Invariably, you're going to have some data that doesn't seem to really fit in the categories that you’ve established.  When that occurs, you need to come together as a team and make a decision as to how to document that factor.  However you note that issue in your records, do your best to consistently report on that in the same manner.  There's that word again: consistently.

Now another recommendation we came across is to limit the number of times you collect the data.  You have to give the awarding agency what it requires when it’s asking for it.  But the simple truth is, the more times you have to collect the data, the greater the likelihood of human error coming into play.  There's a point where the burden of reporting can impact the actual implementation of a project or the quality of the data itself depending on the staff size and the target population, etc.  So limit your sampling schedule, but follow the awarding agency's requirements at all times.  And certainly, we need you to determine the most effective tools to gather the information and train your staff on how to use them.  That should all be a part of their basic orientation.  

Now let's switch gears here and talk lastly about the target population that's being served.  So many of the grant programs here at the Department of Education are service oriented, where members of your team are interacting with real people with real needs.  Make sure that all of the facts and figures that you collect that pertain to real people follow the Family Educational Rights and Privacy Act, FERPA, as well as the human subject research regulations.  The legislation and regulations behind this guidance is intended to protect the students and participants of grant projects insuring that no harm comes to them.  That's always important here.  No harm to the individuals that you're gathering information on.  Now please adhere to this guidance at all times.  

It's a good practice to always consider the needs and general point of view of those you’re serving, whether they are children who are not performing at grade level in their schools, or adults who are entering a job skills program.  It's critical to keep them in mind if you are relying on their openness and willingness to provide data to you to measure the project's effectiveness.  

If you are conducting surveys or interviews, for example, use the appropriate language to convey the right question.  Use words they understand but also use words that want to intimidate or offend the participant.  Now a great example that we came across of this was an adult education research project.  Not necessarily an ED grant, but a program that could be at the Department of Education or any number of our agencies.  The project staff conducted an initial survey with participants as a step in their earning a GED.  Now the question was: when did you drop out of school? Well needless to say, the wording of the question offended potential participants right from the get go and they became defensive.  Fortunately for this study, one of the participants explained the situation and the question was revised to a less insulting or provocative: what is the highest grade level completed? A huge difference in the tone.  When dealing with people, it's the little things that matter.  The courtesy the researcher shows, the time of day the survey was conducted, the room temperature, the comfort of the chairs or tables, lighting, all of those things play a factor in it.  So be mindful of your target population and be proactive in addressing your methodology right up front.  

And next, we're going to turn things over to David Cattin, who is going to speak to us about recordkeeping.  

DAVID CATTIN:  Thanks so much, David.  Let's move right on into the next section.  

Obviously with this much emphasis on recordkeeping, you might well guess that you're going to have to keep these records current, in good shape, and have them readily available whenever someone requests them.  So, just how long are you required to keep these records we’re talking about? Three.  Three is your big number to keep in mind as you see on the slide there.  Three what, though?  Three years following a final expenditure report or quarterly or annual financial report.  Now we realize that doesn't fit every situation so we have to keep things interesting by throwing in a few exceptions and you see those listed on the overhead.  For the most part with these though, three is still the magic number.  What you'll find changes, though, is the starting time for that three-year period.  We won’t go into details about each of these because they generally tend to be the exception, we hope.  If you think you have a possible situation with any of these though be sure to check the regulations and get in touch with your program contact if you have questions.  Also, as far as those regs, I didn’t note on the slide that you can find details about each of these things in Section 74.53.  Again that’s Section 74.53. 

Now the issue of access.  We don't expect you to have these records and just keep them all to yourself, and start gathering boxes and boxes up in your basements and your attics.  These need to be made available to certain parties, as you can see on the slide here, namely the secretary, the inspector general, the comptroller general, and any of their designees.  These individuals have the right to timely and unrestrictive access to not only these documents but also to the personnel who work with the grants.  Timely goes back to what I said about keeping records up-to-date and readily available.  It's best for everyone if you don't have to spend a lot of time looking for a particular record that, say, an auditor may need to review.  

This access is also not just for the required retention period, the typical and common three years, but rather for the entire time that records are kept so that if you decide to keep records for longer than three years and someone does want something from them, this convenient and effective and efficient access should still be granted.  

What are these types of records? The regulations break them down by these three categories right here.  Records related to grant funds include the grant amount, how your funds were used, total cost and any share provided from other sources, and the catch-all, any other records necessary to facilitate an audit.  You can find details on this in Section 75.730.

The second type of records related to compliance are any that will demonstrate compliance with program requirements.  Section 75.731 does not specify what these are like the other two sections do.  In general then these are just going to be records other than those relating to funds or performance that demonstrate that you have in fact complied with all other grant related applicable statutes and regulations.  

The third category is those records related to performance.  Include evidence of significant project experiences and results, that's why we're all doing what we are doing with these programs and projects, and it also demonstrates the progress involved.  If project objectives change at any point during the process, these records must also include details regarding those changes.  

I just gave you a quick comment, a heads up about confidentiality and privacy.  Generally these two issues are not restricted when it comes to grant recipient records.  As David referred to FERPA, any student records, though, that you might have are covered under that Act, that's the Family Educational Rights and Privacy Act.  I would caution you simply that when you do release grant related information, it is still important to take reasonable precautions that records are released appropriately and ensure that you aren’t releasing any individual's private information.  

And with that, I'll turn it back over to Otis Wilson.  

OTIS WILSON:  And thank you very much, David Cattin.  And for our final segment, let's discuss the Recovery Act data quality.  

First and foremost, federal agencies are committed to providing high quality spending data to the public.  With your help, we can do better.  

The data quality in our Section 1512 reports, it presents new challenges for data collection and reporting.  Under the Federal Financial Accountability and Transparency Act, commonly referred to as the Transparency Act, on October 1, sub-recipient reporting will become the norm.  As you can see, noted on your slide, www.USAspending.gov, shows spending data, and it is required by the Transparency Act.  

Number 1 Section 1512 Pitfall, Failure to Report.  Quarterly reporting begins when you first receive the grant, even if you have yet to spend any of those grant funds.  Track your recovery funds separately, and 100% of the sub-recipient as well as contractors report is needed of those funds spent are needed.  Retain all your documentation until the grant is completed and remember to mark your last report as final.  

Now what's different with ARRA?  If you look at the slide to your left, you'll see some things that are not specifically new for Recovery Act spending, such as the basic expenditure for reporting.  It’s standard for all of our grants.  Reported funds received should match the draws that are in the system, G5.  You should automate your expenditure data and pull from your finance system, as well as keep your records of your methodology. David Downey told us of the importance of methodology.

Conversely, some of the new challenges that we’ll have with Recovery Act spending is, number one, first and foremost, your sub-recipient information.  Now your subs may input their own data, their own information, as well as they must provide jobs in infrastructure information.  They should estimate the number of jobs created or retained, increase their oversight and public transparency.  And the last couple of bullets we will explain in more detail shortly.  

Avoiding Sub-recipient Reporting Pitfalls.  Collecting information from your sub-recipients.  Key data quality issue is consistency across the sub-recipient reports so that the aggregated information is meaningful.  You can promote consistency by providing clear instructions and definitions to the sub-recipients regarding the data collection.  Examples are clear definitions of infrastructure, clear methodology for jobs calculations, and definitions of direct job versus indirect employment effects.  If you are not using your finance system as the source of information about local expenditures, clear definitions of expenditures will help.  Is it when the local spends on an allowable expense, or when they receive the reimbursement from their grant allocation?

Reviewing Sub-recipients’ Data.  They may directly enter their own data into federalreporting.gov.  Now, you as the prime recipient must conduct a data quality review of the subs data, no matter if it is directly entered or you collected and reported for the sub-recipient or contractor.  Ensure that your data is accurate.  Pull from your finance system, or verify to your finance system, for example, the award amounts.  Ensure the importance, ensure that your sub-recipients understand the importance of maintaining their own records.

And finally, Monitoring Data Collection and Internal Controls Over Reporting.  Be careful what you ask for.  Pilot test your data collection.  Are the results usable? Are they telling a story that makes sense? Have your respondents misinterpreted anything? Consult with the targeted pool of respondents to make sure that they understand the questions, the data elements.  

Jobs Calculation Pitfalls.  Identify the jobs funded by the Recovery Act.  Ensure all sub-recipients, as well as the contractors, utilize the same method.  And then finally, the Reality Check.  Ask yourself a few questions.  Does the number of jobs reported by the sub-recipients or contractors make sense with respect to the funds and/or its activities? Does the total number reported make sense with respect to grants total amount of funds? 

Public Transparency.  The last bullet first.  Expect questions and maintain records.  Expect questions and maintain records.  Keep this in mind.  What questions would someone have pertaining to the data that you are sharing? Public access to information is definitely a challenge.  Present data clearly and concisely.  Avoid ambiguity.  Clear descriptions of everything.  

What exactly should be transparent? You know, raw data simply by itself is insufficient.  The raw data will never ever tell the whole story.  We have a clever illustration for you in the next few slides.  Ensure that the information is presented in context as well as being mission related.  Remember, transparency that meets the goal.  

Public Transparency.  Tell the whole story.  When you first think of an iPod, which is featured on this slide, some people may think of entertainment, or music.  As a matter of fact, in Section 1512 reports have included a number of reports of iPod purchases.  As a result, Congress has the agency investigating iPod purchases.  But, not hearing the whole story, you might think that there may be an infraction.  However, did you know that portable media players can be used for a number of important instructional purposes? Such as, shared podcasts of educational materials, low-cost web access for homework and research, students can learn foreign languages, or it also can serve as a learning aid for students speaking English as a second language.  There are books on tape for students with disabilities, and the list can go on and on.  However, the public will never ever know the intent unless your reports specify it, and again, you tell the whole story.  

More Questionable Reports.  Even if not required, provide some explanation of the type of service.  This can avoid ambiguity and public scrutiny.  Think about the iPod illustration.  Expect questions.  The vendor reports include the name of the vendor, the amount of the payments, and product and services descriptions.  Some real examples of vendor data that raised concern for ARRA, 146 out of more than 5,000 of our recent prime recipient vendor records listed services or general services as the product and service description.  In most cases, the staff can look at the name of the firm in conjunction with the program funding source such as state fiscal stabilization fund and conclude that the expenditure is most likely allowable.  But, what would the public think if they find a vendor payment listed on Recovery.gov for over $1 million that simply says general services? Presenting information without sufficient detail is inviting public skepticism, undue questions, or distrust.  

Another common description is food.  There were 25 of these descriptions on the latest report.  But the payments were as much as $800,000.  It is a legitimate expense, but for the public, a payment of thousands of dollars from food, could invoke visions of badly behaved public servants and a banquet hall filled with expensive food and drink.  You can see how if you're not specific, if you’re not painting a picture or telling the whole story, this could get out of hand.  

One other common issue with the vendor reporting is that an individual's name is listed as the company.  These are usually legitimate expenses.  Many doctors, speech therapists, physical therapist, deaf interpreters, employment counselors, and assessment providers provide special education and vocational rehabilitation services.  A lot of construction project managers are also paid under their own names.  However, if the public only sees large payments to individuals without an explanation of the type of service provided, they may wonder if the person is someone cousin, nephew, or even sister-in-law.  Be specific, and avoid ambiguity. 

Here are some additional examples of other vendor payments that ED have looked into more closely to determine the legitimacy. $7.6 million payment for services and conference on investigation we found that the firm is a national renown Curriculum Assessment and Professional Development provider, but the public may not necessarily know that.  Payments to Disney -- Disney has an education projects division so this made sense after some investigation.  However, the public might think tax dollars were used to pay for the trip to Disneyland.  

Finally, a contract to Harley-Davidson with Recovery Act funds.  Harley-Davidson provides on-the-job training.  However, I must add, no one bought a motorcycle, but see how easily you can be led to believe otherwise. Be specific and avoid ambiguity.  

So the bottom line, ladies and gentleman, is to provide enough information so that the public, as well as the oversight agencies, can understand how you use your ARRA funding.  Remember to tell the whole story, consider the iPod illustration, be clear, consistent, and complete, and the bottom line, expect questions.  

Pitfall Patrol.  The first three elements, the public, the press, stakeholder groups, are primarily respective to your locations.  The remaining three are federal organizations: Recovery Accountability and Transparency Board, the GAO - the Government Accountability Office, as well as our Office of Inspector General.  These organizations exist to help you to avoid some of the reporting pitfalls.  

Our Office of Inspector General conducted an internal controls review, and they found that many grantees should strengthen controls over Recovery Act reporting requirements, such as the procedures to collect, review, and to report data, clear guidance to your sub-recipients as well as your contractors, and methodology.  Remember again the three C’s:  clear, consistent, and complete.  Anticipate those questions.  

Let's talk about some ARRA recordkeeping findings.  David Cattin gave us an overview of the direct regulations that impact your grant. However these recordkeeping requirements are specific to Recovery Act funds.  Make sure you are following your written policies and procedures to include data quality review.  Document, document, did I say document? And maintain documentation for your staff as well as your sub grantees and contractors.  Maintain information used to calculate those jobs that were created and or retained.  

The Government Accountability Office, GAO, concerns raised as far as the ARRA Section 1512 reports.  I am happy to announce that so far our grantees, the Department of Education grantees, have done a real good job of reporting.  As a matter of fact, you have specifically achieved 100% reporting for state level grantees, and we will continue our work with new grantees so that they can receive this achievement, too.  Congratulations.  

However, in November 2009, GAO raised several findings.  Erroneous questionable data entry, lack of data quality review, and issues in calculating FTEs for jobs and we’re going to address each specifically.  

Erroneous Data Entry.  Under this topic, GAO found misidentification of awarding agencies, implausible or unlikely dollar amounts, as well as discrepancies between actual award amounts and the reports received.  We suggest that you take the following actions.  Make sure you check and check again your CFDA number.  Also check the Federal Agency Codes, as well as the TAS, or the Treasury Account Symbol.  We talked about a reality check.  Does the data with which you're using to build this report, would it make sense? Is it painting a picture? Is it telling the whole story? And finally, verify this data against other sources in your finance system, other reports that you have submitted, that type of information, those types of things that you won't think about when you're talking about erroneous data entry.  

Lack of a Quality Review.  GAO found issues in 10% of recipient reports.  As a matter of fact, 75% of the prime reports were marked as undergoing review by the federal agency, however, less than 1% were marked as undergoing a review by the prime recipient.  There's a skew there.  We suggest that the prime recipient becomes responsible or more responsible for the accuracy and completeness of the sub-recipient reports, and here I may add that some of our grantees, some of our recipients, are doing a bang up job in this category.  We just want you to understand the significance of accurate and complete data.  

Properly Calculating FTEs.  And I quote, right from a GAO report, “Problems with the interpretation of this guidance or the calculation of FTEs were one of the most significant problems we found.”  Basically, GAO found some problems with interpreting the OMB guidance.  If you have any issues, comments, or concerns, please address them to your program officers.  The lack of consistency and applying the measurements as well as the variation and length of time reporting.  Again, clear, consistent, and complete.  Almost 4,000 prime recipient reports reflected FTEs, either retained or created, but no dollar amount was listed.  Over 9,200 prime recipient reports showed no FTEs either retained or created, but record funding either received or spent.  The FTE isn't necessarily erroneous data.  We can present this, but not as a data entry problem.  Those recipient reports showing FTEs but no funds, and funds but no FTEs, constitute a set of records that merits closer examination to understand the basis for these patterns of reporting.  Some of the actions that we suggest you take use OMB simplified guidance, indicated with the website, number one, as well as clarifying guidance for summer employment, and that is forthcoming.  

Let's talk about some OMB-Identified Common Mistakes.  We have some key business elements.  The prime DUNS number, Data Universal Numbering System number, the prime award number, the order number, as well as the sub award ID.  And finally, make sure on your final report, make sure you mark it final and that all funds are expended.  A Recovery Accountability and Transparency Board is using the final report field to identify when a grantee no longer needs to report.  

Let's talk about some challenges to transparency.  Obviously, ladies and gentlemen, we have a lot more work and probably lesser staff, and we empathize with you.  Not a lot of extra dollars for administrative funding.  There's really no easy answer to it.  As a matter of fact, the Government Executive recently completed research on the impact to federal agencies.  The agency's primary concerns, accuracy of the data, when data it is presented; it could possibly be misinterpreted by the press, the public, and Congress.  The burden of data collection at first designing the systems, such as federalreporting.gov and Recovery.gov, and the programming to extract the information from the finance and grants management systems in the format required for submission.  Large grantees went through the exact same thing.  Once the systems are in place, it does get easier.  But it still requires an investment by both the sub-recipients and the direct grantee.  In particular, continual quality review.  Some other agency concerns were getting the technology, analytic or storage, and the expertise to do the number crunching, as well as the analysis and quality review.  It requires an in-depth understanding of what the data is supposed to represent; to ask the right questions.  Basically, pull the right data from the systems and collect it from the sub-recipients and contractors.  Knowledge of the data.  To spot erroneous data entry and data that does not make sense.  Understanding the grant process.  For example, it may make sense to report jobs created with no expenditures because the federal funds are drawn after the salaries are paid to reimburse the agency from grant related salaries.  

Here’re some helpful hints.  Make use of the technology, for data collection for data quality review, for sharing information with stakeholders, and for making information public.  Data analysis, interpretation, and quality assurance are art forms.  You might have to consider hiring new people or contacting those with evaluations, statistical or IT skills.  Plan ahead and budget to have the resources you need to plan.  Difference skills, more IT, additional programmers, and the like, plan for this to increase over the next few years.  

Remember to be clear, consistent, and complete, and anticipate those questions.  You're all doing a bang up job continuing serving your constituents.  

Next, I'd like to turn it over to David Cattin.  

DAVID CATTIN:  Thanks, Otis, and thank you also to David Downey and Cynthia Brown who shared such good information today.  At this point I'd like to introduce two additional speakers who will be helping us out with the questions and answers.  Todd Stephenson from OESE, and we have a change, Sheryl Parkhurst of OSERS has stepped in for Rebecca, and I’d like to thank them both for being able to get over to our building here and the beautiful southwest DC waterfront and join us.  We’ll do a little shifting with the musical chairs here, our studios are not large so we're going to get everybody a little closer to the microphone as well.  Please feel free to go ahead and continue sending questions if something occurs to you now while we’re answering the ones we have so far, and also note some people have had concerns as we have done these, that they can't see the questions, and that is in fact how this system works.  You will not see them.  I will read each question, and then it will be answered.  These however, the ones we get to today will be a part of the archived information that you’ll get, roughly we’ll be able to have that downloaded in a day or two.  

Also sometimes it takes us a moment to identify which of our experts is going to answer, so don't worry if you have a couple seconds of silence.  We haven't left you.  

Now if we do have a large amount of questions and don’t get to them all today, there’re a couple options available.  You can contact your ED program staff person listed on your GAN, that’s your Grant Award Notification.  Also, the final two slides in this set have specific content information by program, and finally, if you need to, you can contact us directly at an e-mail you have listed as well, in your materials farther back, RMScommunications@ed.gov.  

So at this point, we’ll take our first question.  Bear with us.  We're moving the microphone just a little bit to make sure everyone can be heard today.  

All right.  We’re manipulating the screen here so the words are in fact big enough for my eyes to see. 
Did you give certain websites for reporting?  

CYNTHIA BROWN:  The Recovery Act reporting goes to a website, federalreporting.gov, which once you're a grantee you get very specific instructions on how to do that.  I'm not sure if there was some other reporting you’re interested in and if you need further information please feel free to submit another question.  

DAVID CATTIN:  Right, and also, like I said, following the Q&A slide that I believe you should be seeing now, there are six slides that follow that give a number of resource documents and information, so perhaps what you’ve asked about is listed there.  If not though, as Cynthia said, just send us another question.  

Sorry, we have a little bit of technical difficulty here with our question. All right. Is there a template for reporting that you would like us to use? If not, do we need to create our own based on the criteria needed?  Thank you.

You’re welcome.    

CYNTHIA BROWN:  Again, I'm going to give you a general answer.  If you have a more specific program, you can send us a new question.  We’ve talked about a lot of different reporting.  The Section 1512 reporting is specific to the grantees of the Recovery Act.  There is a government-wide template for reporting, which is available on federalreporting.gov, and also the U.S. Department of Education has issued technical assistance and tip sheets that not only tell you what the templates are but, by and large, what the answers are.  So if you’re new to Recovery Act grants, feel free to contact your program for the tip sheet, and if you are asking about something that's not a Recovery Act, like a final report or a fiscal report, please feel free to send us another e-mail specifying what kind of report your interested in.  

DAVID CATTIN:  Alright, thanks Cynthia.  Okay, a lengthy question here.  Let me make it large enough to see. What if during data collection you realize you need to modify your original line item budget? Not the total grant amount, but want to allocate funds within the project differently? How and when can an agency modify their budget to reflect this? 

CYNTHIA BROWN:  We're all looking at each other tried to decide who's going to answer it.  

DAVID DOWNEY:  Well, ladies and gentlemen, I think generally speaking, you can move around your dollars as needed within the line item categories without prior approval.  For most budget transfers, moving those categories.  If you have any question or hesitation if something would be permissible, if you think you’re changing the scope in some way by revising your budget, contact the program officer assigned that’s working with you.  He or she will be able to give you the blessing, but in most cases those kinds of budget transfers do not require prior approval.  

CYNTHIA BROWN:  Let me just add that some of the competitive grant programs or discretionary grant programs have a cap on the percentage you can move from one category to another, so just check your own specific project and see if there're any special rules.  

TODD STEPHENSON:  For the Title I program, if this is a school district that’s asking this question, the district would want to contact the federal program’s office at its state because generally states approved the district application for a number of years. If the district wants to make a change it would talk with the state about amending its application using the process the state has set up for that.  Thanks.  

DAVID CATTIN:  Alright, thanks, I think we’ve covered that one.  New question. In calculating the FTEs, should leave hours taken and paid be counted as hours worked? 

CYNTHIA BROWN:  The Office of Management and Budget revised jobs calculation guidance, which you have the link to it.  Someone said the link might not be working and will fix that when we issue the slides after the presentation, if there's a problem with that link.  But it just basically says calculate FTE’s based on what you paid for, so paid leave would be considered part of your FTEs.  

DAVID CATTIN:  Alright, thank you Cynthia.  Getting another question up here, bear with us. Regarding the three year retention rule, if an FY05 final report was submitted by December 31, 2006, we would not have to hold those records past December 31, 2009.  Is that correct? If so, could RSA auditors request FY05 records?

I would think not, and we’ll get you an opinion in a second here.

CYNTHIA BROWN:  We don't have anybody from the RSA program in the room, so if there was something specific to RSA we might be missing it.  Your analysis sounds correct, if you have specific questions, we really would like you to check with your RSA state liaison before you shred the records.  

DAVID CATTIN:  And do remember any of those exceptions that I noted on that slide that I talked about in particular, as long as you don't have any of those situations Cynthia said, your reasoning seems to be sound at this point.  

SHERYL PARKHURST:  I just wanted to add that in some states, state rules require longer retention periods so just make sure you know what your state rules are, and I know some federal programs, like Medicaid, require longer retention rates, so just wanted to add that to it.  

DAVID CATTIN:  Great, thanks so much. This person asks clarify one more time please, are we to report the FTEs and the funds expended for all of the FTEs? 

I don't know if we have enough of your question here.  

CYNTHIA BROWN:  I'm not sure what this question is.  Feel free to resubmit it, but if you're saying that you have five people, five individuals that are working on Recovery Act activities, if 100% of their salaries are being paid by the Recovery Act then you report a hundred percent of the FTEs, that is 5 FTEs, but say you are only paying half of their salaries with Recovery Act money, then you only report 2.5 FTEs in that quarter.  If that doesn't answer your question, again, please feel free to resubmit the question for clarification.  

DAVID CATTIN:  Alright, thank you. Getting our next question up here. Slides have indicated that as of October 1, 2010, grantees will start reporting data on sub-recipients, for instance grants and contracts, for all federal grants.  Does this require grantees to gather and report the information or may sub-grantees fill in the information themselves? What are the requirements? 

CYNTHIA BROWN:  Okay, this was something that was in the slide presentation, we kind of skipped over it, we didn't talk about, it so I'm going to start from the beginning, which is the Federal Financial Accountability and Transparency Act has a provision in it that much like we now currently report all contract and direct grants to OMB and it’s posted on usaspending.gov, we’re going to start doing that for the sub-recipients.  So basically what you’ve been doing for the Recovery Act for sub-recipients will now become a government-wide requirement, except note that that's just the finance side of things, it's just the expenditures report.  Not jobs or infrastructure.  Those two items are unique to the Recovery Act.  So as far as we know, the OMB guidance that we have is that the sub-recipient expenditure reporting will start at the beginning of next fiscal year.  My guess -- we don't have the IT infrastructure architecture yet, so I really can't answer this question.  I can’t guess if the sub-recipients are going to have the ability to enter it directly, or if the prime recipients are going to have to collect it.  Unlike Recovery Act reporting, since most of the sub-recipient information under FFATA is expenditure reporting, most prime recipients will have all the data they need in their finance and grants management system, which should make it unnecessary to collect information from sub-recipients.  Stay tuned, more coming, watch the OMB website, we’ll send out a note when the guidance comes out.  

DAVID CATTIN:  Anything else? Alright, thanks Cynthia.  Bringing up our next question here.  Since changes were made to jobs reporting requirements when many school districts were on Christmas vacation, some districts may not have correctly reported jobs.  Will there be an opportunity to correct jobs reported for previous quarters? 

TODD STEPHENSON:  This is Todd. There was, you may have been aware, a correction period, but that was for the, I think we’re talking about the October to November, October to December 2009 reporting period.  There was an opportunity for data to be resubmitted, but my understanding is that period has ended, so as of now, no.  

CYNTHIA BROWN:  I would say if it had a major impact on your jobs calculation, to call your program officer for the affected program -- if it was something like an understatement of the job impact of the State Fiscal Stabilization grant, so let your program officer know if it was a really major change.  If it was a minor change, that's okay.  This stuff will get averaged out over the long run.  Thanks.

DAVID CATTIN:  Thank you Todd and Cynthia.  Our next question. Regarding FTE calculations.  Because of the reporting deadlines, we have sub-recipients reporting estimated hours worked on the third month.  For example, for this next report, were asking them to report hours for April, May, and estimate hours for June.  Is this OK? Or should we just be doubling May's hour’s works? If not, is there a suggestion as to how we are supposed to report it?  It looks like Todd has an answer for this one. 

TODD STEPHENSON:  Okay, thanks.  Thanks everyone for providing this information and absolutely understand that especially for the last couple weeks of the reporting period, the data aren’t going to, you know, you’ve got to get a report in, and so, as you may have seen with the updated OMB reporting guidance, there's now a continuous correction period after the reporting period ends and so you can check on the website the timeline of that.  But the bottom line is report the data as best you can based on the process you have in place, which is what you identified there, and then during that continuous reporting period, for example for the quarter that’ll end at the end of June, for the continuous reporting period beginning, what, in July, you could go in and make any corrections you needed to.

SHERYL PARKHURST:  Alright, continuous reporting for this past quarter is June 14.  That's the last day you can amend your data.  

DAVID CATTIN:  Thank you. When a sub-recipient spends 100% of the funds before the reporting quarters have ended, do they still need to report? 

CYNTHIA BROWN:  Yes.  What's going to happen is each report is about a grant, it's not really about a sub-recipient, so you are going to continue to file a report on the grant until all of the funds are expended and then the prime recipient just has to make sure they mark that report as final or the Recovery Board will look for a report from you the next quarter.  So the question about the sub-recipient -- I guess the state or the prime recipient needs to again come up with—and this is what we were saying-- for data quality, you need clear guidance to your subs.  How do you want to know when your sub-recipient is done reporting? Do you want them to send you a report every quarter while you as a prime recipient are still reporting, or do you want them to notify you that its 100% they’re done, or perhaps as the prime recipient you know that they are done expending funds because you're pulling it out of your finance system.  And then, I suppose, that that sub-recipient will drop off.  No, they won’t because your cumulatively reporting, I’m sorry, if the prime recipient is making a cumulative report each quarter so as long as you are reporting, the sub-recipient will continue to be on the report at that 100%.  So the key is you keep the sub-recipient report after they are final when the prime recipient report is final at the end of that quarter report, check the Final box, and then we won’t be looking for you to see why you didn't send a report in.  Thanks.

DAVID CATTIN:  Thank you.  I think this question is serious and Otis will address it in some magical imaginative way or maybe an imaginary way, I don’t know. Where exactly on the 1512 report is that expenditure for that Harley-Davidson? 

CYNTHIA BROWN:  This is Cynthia Brown. We were pulling those examples out of our vendor data, so when you look at the vendor report, it collects the DUNS number, it collects the name of the vendor, their location, their zip code, the amount of the funds, and a description, and so really, all of those, what we hope were amusing examples, were intended to illustrate that you can put that information in the product and service description on the vendor report, and that was where it said under Harley-Davidson that it was an on-the-job training contract, probably under vocational rehabilitation.  

DAVID CATTIN:  Alright, thank you.  Next question. Will a budget narrative submitted along with the original proposal reduce the likelihood of questioned expenditures? 

CYNTHIA BROWN:  Hold on, we’re trying to see what kind of an organization this came from.  Oh, a non-profit.  Okay, so it sounds like this is a non-profit organization that's doing a competitive grant.

DAVID DOWNEY:  Well, a budget narrative I think in most cases is a requirement for the discretionary grants that we have the Department of Education.  It can certainly help flush out the issues.  After the fact, once an organization’s successful and they receive the grant, their own financial records they're going to need to have good documentation that will be able to really serve as a road map.  A really good example is Tiffany, for example, well our first thought was, Tiffany, they went to the jewelry store.  Well make sure that your records reflect that someone who knows nothing about your organization could take your financial, your programmatic records, look through them, and those records could serve as a monetary road map through the life of your grant up until that point, showing you how and why those expenditures are used.  Certainly the narrative is going to go towards helping address that, but a budget narrative and detailed records noting the types of expenditures is going to be your benefit.  But prepare your records with the expectation that someone who knows nothing about your organization or your grant is going to be looking at them.  

DAVID CATTIN:  Thanks, David this is David Cattin.  I would just say it this way.  I would say, don't leave anything to chance.  While internally people who work in our program offices do have clear instructions how to keep a grant file, grant files certainly after the third year or so can become fairly massive, and the idea that yes that original narrative might be there somewhere, I don’t know on an individual basis if everyone necessarily will think to, will have the time to, or heaven forbid that that narrative got misplaced, be able to find it, so I'm looking at my colleagues here to see if I’m suggesting good advice, go ahead and make it clear every time you need to.  Don't leave anything to chance.  

CYNTHIA BROWN:  Yes, there's one more hypothesis in the room, that this question might have been regarding what is the relationship between your budget proposal and the ARRA Section 1512 report.  And if that's what you're asking, you need to treat the ARRA Section 1512 report as a separate activity because that's a government-wide report.  The people who are looking at it don't have access to your original proposal.  You know, it’s really just kind of a different level of reporting, so while at the Department of Education your grant officer will be looking at your proposal while they were looking at your report, if Section 1512 is really different, then people who are looking at that report have access to your proposed budget.  If you need further clarification, we’ve answered four questions, but if none of those were the ones you were really asking, please feel free to e-mail us a clarifying question.  

DAVID CATTIN:  Right, we have a good bit of time here and we’ll probably get to your next one as well.  Here’s a new one though. Just to be clear, if we need to amend our first quarter data, do we need to do that on or before June 14? 

SHERYL PARKHURST:  Yes, the first quarter data, you mean quarter one of 2010? Yes.  The data you sent in for January, February and March, those are the data that you can amend during the continuous correction.  

DAVID CATTIN:  Thank you.  Another question here.  The first two quarters of reporting ask for cumulative jobs.  Then it was changed to jobs paid for only the quarter.  Will we be expected to correct earlier reporting? 

CYNTHIA BROWN:  No.  

DAVID CATTIN:  Okay, no, and next question up.  And here it is.  If ARRA funds 50% of a person’s salary, how many jobs do we report?

CYNTHIA BROWN:    One half of a FTE.  

DAVID CATTIN:  Alright, looks like maybe we have had some of these questions before, which is why we are able to answer them for you today.  Thanks Cynthia.  Alright, another one here.  Where can we find human subject research requirements? 

DAVID DOWNEY:  We have that online.  It’s 34 CFR, I think it’s part 99?   97, thank you.  34 CFR, part 97.

CYNTHIA BROWN:  And if it’s not on the slides that you download today, we'll add it to the deck that we post, so that you can get that link easily.  You could probably search for “Human Subjects” on ed.gov and find it easily as well.  

DAVID DOWNEY:  That's correct.  

DAVID CATTIN:  Alright, bringing up our next question here.  Does a sub-recipient need to continue to submit after all the funds have been distributed and the report is final? 

CYNTHIA BROWN:  I'm not really sure I understand the question.  We sort of went through this explanation that it's the grant that's the report.  So the sub-recipient is reporting to the grant and the grant continues to report until the grant is done, so the sub-recipient, whatever their arrangement with their prime recipient is when they would stop reporting.  

DAVID CATTIN:  Okay, if that didn't quite address your concern, again go ahead and send in some additional information with that particular question.  We have a new one here.  Is there a threshold of vending amounts that recipient states should require their sub-recipients to monitor data creation retention, for example, 50,000 per job by their vendors using ARRA funds?  That's a little bit of a difficult question, and were looking around here to see what we might say about that.  

DAVID DOWNEY:  We're asking, ladies and gentlemen, if you wouldn’t mind resending the question; maybe give us just a little bit of background, so we can better clarify that issue? 

DAVID CATTIN:  Or possibly, if you are asking is there a maximum or minimum for reporting, maybe that's what you’re getting at?  Please send that in again.  We want to make sure we answer your question.

DAVID DOWNEY:  We want to be able to account for every dollar of the Recovery Act funds, so I think you need to give records to that account, but please resend that question if you’d like.  

DAVID CATTIN:  In the meantime, we have another one here.  Does the federalreporting.gov website validate the DUNS number against the CCR when an upload occurs?  That's the Central Contractors Registry, the CCR.  We are debating that here -- give us a moment.  Okay, the best we can do is: we think so, but don’t go with that one right now.  Yes, Todd, go ahead. (multiple speakers)

SHERYL PARKHURST:  I would suggest, too, that there's a very good help desk under federalreporting.gov, and they probably could answer your question in a second.  

DAVID CATTIN:  Okay, thanks so much.  Bringing up another question here.  We do have just about three or four minutes.  Please explain about the new reporting requirements effective October 1.  That's a big question.  Cynthia is coming forward to the microphone.  Give us a second.  

CYNTHIA BROWN:  We just went through a fairly extensive answer.  That’s a government-wide reporting requirement under the Transparency Act and basically what it will require is for all grantees to submit information about the expenditures at the sub-recipient and sub-contract level of their federal financial assistance.  And again, that’s government-wide, so the guidance for that will be coming out of the Office of Management and Budget, and the Education Department will be sure to disseminate it to our grantees at that time.  

DAVID CATTIN:  Alright, we’ve got a lengthy question here.  I’m thinking this might be our last one because we will be running out of time.  Let's try this.  As fiscal agent for a grant that includes sub-recipients, is my LEA responsible to ensure that all data reported by all sub-recipients is GAAP (Generally Accepted Accounting Principles) compliant, and that they have strong internal controls, or only that all information I report for the shared service arrangement for all members as fiscal agent is correct? Okay, that was a mouthful I think.  I think someone will respond here.  

CYNTHIA BROWN:  The recipient is responsible for ensuring the accuracy of the sub-recipient data.  If you have the resources to also monitor their internal controls to see if they’re General Accounting Standards compliant, then that's great.  You should monitor your sub-recipients’ internal controls to the extent that your resources allow.  You might have to do that sort of risk-based, like look at your largest recipients and ask them for documentation and their data collections on their record retention, but like all federal requirements, the sub-recipient reporting is subject to being monitored.  

DAVID CATTIN:  We've got one final one here.  When will new guidance be available for summer employment? 

CYNTHIA BROWN:  We’re working on it right now.  It's not yet available and hopefully it will be very soon.  

DAVID CATTIN:  Alright, that brings us up to the end of our time here.  I’d like to thank all of our speakers today, my colleagues Cynthia Brown, David Downey, Otis Wilson, and our assistants from the program offices.  We're glad you have joined us as well.  

Remember, you can find archived and upcoming webinars on our website, ed.gov, under the ED Recovery Act button.  We also hope you take a moment to give us your valuable feedback on the evaluation form.  Thanks again for tuning in, and we look forward to having you join us next time.  Thanks so much. 

