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’ OMEB Number: 4040-0004

Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version D2

= 1. Type of Submission: * 2. Type of Application:

* It Ravision, select appraprale letlor(s);

¢ Preapplication & New L

® Application Q@ Continuation

* Othar (Specify)

O Changed/Cerrected Application o Revision |

* 3. Daute Received: 4. Applicant identifier.

[peraaizonT ] ]

5a. Federal Entity ldentifler:

* 5b. Federal Award Identifier:

| I

State Use Only:

B. Date Received by Stata: 7. Blate Application Identifier: |

I

B. APPLICANT INFORMATION:

*a. Legal Name: Winston-SalemiT orsyth County Schools

* b. EmploycrTaxpayer Identification Number (EIN/TIN):

* 5. Crganizational DUNS:

[66-0755164

lessomsna |

d. Address:

* Btreett:

|160§ Willer Straet

Streat?: [PC Bex 2513

L

* City: [#inston-Salem

County: [Forsyti

* Siate: NC: Horth Carotina

Pravince:

—

* Country: [USA: UNITED STATES

' dip / Postal Code: 27702-253

]

e, Organizational Unit:

Department Name:

Division Name:

L ]t

f. Name and centact infarmation of person to be contacted on matters invelving this application:

Prefix:

[Dr. ] * First Name:  Kim

Middle Nams: [Gawn |

* Last Name:  [Blackbum-Meirscn

Sufffx: [ |

Title: [Magnel Schools Program Managsr

Organizalional Affitiation:

—

* Telephone Number: [336-727-2519

| Fax Number: [336-721-3724

*Email:  [fmorrison@wsfos.k12.n6.us

Tracking Numker: GRANTIGZ52702 Funading Opportunity Number

: ED-BRANTS-030007-002

Reschron Diate: 2007-04-24 09;35:38,000~04:00 Time Zoaw: GMT-5



QOMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

8. Type of Applicant 1: Salect Applicant Type:

|G: Indapendent School Dislricl |
Type of Applicant 2; Sclect Applicent Type:

{ |
Type of Applicant 3: Select Applicant Type:

[ i
* Cther (specify):

[ 1

*10. Name of Fedsral Agency:

ﬂ.S, Deparrnant of Education H|

11. Catalog of Fedaral Domestic Assislance Number:

B4165 |
GFDA Title:

[Miagnet Schocls Assistarce

* 12, Funding Opportunity Number:

ED-GRANTS-D30807-002 |

* Title:
Fﬁgnet Schools Assislance Program CFDA 84,1854, B

13. Competition Identification Number:

[ga-1€5A2007-2 ]
Title:

|

14, Arcas Affected by Project [Citles, Counties, States, etc.):

[Cacai Education Agency

* 15, Dascriptive Title of Applicant's Project:

MWinston-Salern/Forsyth County Schools Magnat Assistance Program

Attach supporting documents as spaclfied In agency instructions.

Tracking Kumhar: GRANTO02527 02 Funding Qpportunity Number: ED-GRANTS-JI0807042 Recoivad Date! 2007-04-24 09:35:30.000 0400 Time Zene: GMT5



OMB Number: 4040-0004
Explration Date: §1/31/2009

Application for Federal Assistance SF-424 Version 02

18. Congresslonal Districts Of:

“a. Applicant  [NG-005 *h. ProgramfFrojer:t

Altach an addltional fist of Program/Project Congressional Districts If needsd.

17. Proposed Project:

* @, Start Dafe: * b End Date:
18. Estimated Funding {%):

* a. Fedaral [~ 4,600,618.00]

* b. Applicant [ 0.60]

* ¢. Btate [ 0.00]

*d_Local I 0.0

* g, Other [ 0.004

* . Program Incoma [ 0.0

*g. TOTAL [ 4.630,618.00

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?
G a. This application was made avaitable to the Statc under the Executive Order 12372 Pracess for review on |——_|
® b. Program is subject to E.Q. 12372 but has not been eelected by the Stale for review.,

Q ©. Program is not covered by E.Q. 12372,

* 20. 13 the Applicant Delinquant On Any Federal Debt? (f “Yes”, provide explanation.)
2 Yes @ Ne

21, *By signing this application, | certify (1) to the stalements contained in the list of certifications** and (2} that the statements
herein are true, complete and accurate to the best of my knowledgs. | alse provide the required assurances* and agree to com-
ply with any rasulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me ta criminat, civil, or administrative penatties. {(U.S. Gode, Titie 218, Sectlon 1001}

¥l "1 AGREE

** The list of certifications and assurancas, or an intemnat site where you may obtain this ligt, is contained In tha announcemsnt or agency
spegific instructions.

——
win

Authorized Reprasantativa:

Prafix: Br. ] * Flrsl Name: [Donald |
Middle Name: [ |

* Last Name:  [Martin |

Suffix: [ |
*Title:  [Superintendent |
* Telephone Number: 367272292 _|Fax Number: [336-707 8528 J

"Emal.  Eimarin@wsfcs k1Zncus |

* Signature of Authorized Representative. [imbary Bhckoum-Motisu ] ~ Date Signed; [pardizogr ]

Authorlzed far Local Reproduction Standard Form 424 (Revised 10/20035)
Prescribcd by OMB Gircular A-102

Tracking Number: GRANTO0252702 Funding Ogpertunlly Number: ED-GRANTS-030907-002 Rezcobved Date: 2007-04-24 08:35:28.000-04:00 Time Zone: GMT-S



OME Number: 4040-0004
Expiration Date: 01731/2000

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Deht Delinguency Explanatlon

The following field should contam an explanation if the Applicant crganization is dslinquent on any Federal Debt. Maximum number of
characters that can be entered is 4.000. Try and aveid extra spaces and carrlage returns to maximize the availability of space.

IC |

Traeking Number GRANTQOZS2702 Funding Dpporunity Numer: ED-GRANTS-030B07-002 Recelved Date: 2907-04-24 0%:35:38.000-04:00 Time Zone: GMT-5



Attachments

AdditionalCongressionalDistricts
File Marme Mime Type :

AdditionalProjectTitle
Flle Name Mime Type

FUN

Tracking Number: GRANTODZ52702 Funding Oppor bunily Numbar: ED-GRANTS-030807-002 Recelved Date: 2007-04-24 09:35: 36.000-04'00 Tima Zana: GUT-5



ED 324 -~ Standard

Page 1 0of 2

U.S5. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Control Numnber: 1890-0004

—

Lxpiration Date: 06/30/2003

Name of Institution/Organization:
Winston-Salem/Forsyth County Sch...

Applicants requesting Tunding for only one vear should complets
the column under "Project Year 1." Applicants requesting
fonding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

U.S. DEPARTMENT OF EDUCATION FUNDS

SECTION A - BUDGET SUMMARY

Budget Project Year 1(a) | Project Year2 | Project Year3 | Project Yeur | Project Year Total (N}
Categories (=) () 4 (d) 5 (e)

1. Personnel $ 412,178 |§ 414,592 1% 411,217 |$ 218 0% 1,237,987
2, Fringe ] 107,612 |$ 163.370 | $ 152,748 |8 0% (H B 313,730
Henefits

3. Travel 3 36,000 | 20,000 |$ 17,000 |$ 0]s (] 3 73,000
4, Equipment  |$ 368,012 |8 442,504 |3 36,600 |8 1 b 1% 846,516
5. Supplies $ 274,532 1% 279,035 |§ 263,955 |8 01% 013 817,522
&. Conlractual |$ 394,735 |3 341,235 | % 290,735 | § ol% 1 b 1,026,705
7. Construction | ¥ 0 8 0 b 0 $ 1 b 015 0

§. Other 5 47,900 |$ 36,900 |8 28,900 (3 01% 013 113,700
9. Tolal Direct |$ 1,640,969 [ 1,637,636 |$ L150,555|% 0% S 4,429,160
Costs (lines 1-8)

10. Indirect s 48,154 |8 48,451 |§ 33,853 |% 01s uls 130,458
Costs*

11. Training $ 47,000 |$ 47.000 | 37,000 |5 1] RS U b 151.000
Stipends

12. Tolat Costs |$ 1,736,123 | B 1.733,087 | § 1,221,408 |8 0l 013 4,690,618
lines 9-11)

Approving Federal agency: Il ep

*Indirect Cost Information (To Be Campleted by Your Business Office):

If you are requesting reimbursernent for indirect costs on ling 10, please answer ﬂ}i following questions;

{D) Do you have an Indirect Cost Raie Agreement approved by the Federal government? Xl yves Il no
{(2) 1Il'yes, please provide the following information:
Period Covercd by the Indirect Cost Rate Agreement: From: 7/1/2006 To: 6/30/2007 (mm/dd/yyyy)

X1 Other (please specify): N¢ Deparment of Public Information
(3) For Restricted Rate Programs (check one) — Are vou using a resiricted indirect cost rate that:

X1 s included in your approved Indirect Cost Rate Agreement? or, (1 Complies with 34 CFR 76.564{c}2)?

ED Form No. 524

hitp://e-grants.ed.govie-App/vicworms/caF524v2_View.asp?PRAwardNo=U165A070020...

5/2/2007



ED 524 - Standard

Page 2 of 2

U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

N ——

OMB Control Number: 1890-0004

Expiration Date: 06/30/2005

Marne of [nstitution/Qrganization:
Winston-Salem/Forsyth County Sch...

Applicants requasting tunding for only one year should
complete the column under "Project Year 1" Applicants
requesting funding for multi-year grants should complste all
applicable columns, Please read all instructions before

compieting form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year I | Project Year 2 | Project Year 3 | Project Yeard | Project Year 5 Tolal (f)
{a}) (k) (c} (d) (c)
1. Personne! g 0|3 013 0|3 a |$ 0 18 0
2. Fringe Benefits 3 0 1% 018 018 0 1% 0 |3 H
3. Travel 3 013 0 |5 0 |¥ 0 |8 v |3 0
4. Equipment i 0 |8 [ B (U 0 1% 015 0
5, Supplies 3 0 I3 G 1% 0 |8 0 ls 0 1% 0
6. Contractual 5 a 1% 0|3 0 {3 013 0 1% 0
7. Construction i 0 1% ¢ |% 0 ¥ 0 ]§ ¢ |3 i
8. Other % 0 1% a 1% U B 0 1% U ES 0
9. Total Direct Costs (8 ¢ 1% 0|3 018 0|5 G 18 ]
{lines -8}
10. Indirect Costs % ¢ 15 3 0 1% 0|5 013 q
11. Training Stipends | $ 0 1% 0 1% 0 1% 0|3 0 1% 0
12, Total Costs {lines |§ 0|3 ¢ |$ 0% U 0
9-11) —
http://e-grants.ed.gov/e-App/viewforms/eaF524v2_View.asp?PRAwardNo=U165A070020...  5/2/2007



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporiing burden for this collection of information is estimated to average 15 minutes per response, including fime for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and complating and reviewing the collection of
Infarmation. Send comments regarding the burden estimate or any cther aspect of this callection of Information, inchuding suggestlons for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, BC 20503.

PLEASE DO NOT RETURN YOQUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable te vour project or program. If you have qusestions, pleass
contact the awarding agency. Further, certain Federal awarding agencies may require applicants io certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | cartify that the applicani:

1.

Previous Edition Usable

Has the legal authority fo apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost} to ensure proper planning,
management and completion of the project deseribed
in this application.

Will give the awarding agency, the Comptrofier General
of the United States and, if apprepriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documants related to the award; and wili sstablish a
proper accounting system in accordance with gengrally
accepted accouniing standards or agency dlrectives.

Will establish safeguards to prehibit employees from
using their positions for a purpose that constitutes ar
presents the appearance of personal or organizational
conflict of interest, or personal gain,

Wil initiate and complete Lhe work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the intergovernmental Personne! Act
of 1970 (42 U.8.C. §§4728-4763) relating fo prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with alf Federal statules relating fo
nondiscrimination. These inelude but are not limited to:
(a) Title VI of the Civil Rights Act of 1984 (P.L. B8-352)
which prohibits discrrmination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§16581-
1683, and 1685-1686), which prohibits discrimination
on the basls of sex; (¢) Section 504 of the
Rehabilfitation

Tracking Number; GRANTH2527d2

Authorized for Logal Reporotiuciion

Act of 1973, as amended {20 U.3.C. §794), which
prohibits discriminaticn on the basis of handicaps; (d)
the Age Discrimination Act of 1875, as amended {42
U.5.C. §§6101-6107), which prohibits discrimination on
the basls of age; (e) the Drug Ahuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating o nondiscrimination on the basis of drug
abuse; () the Comprehensive Alcohol Abuse and
Aleoholism Prevention, Treatment and Rehabilitation
Act of 1870 (P.L. 91-818}, as amended, relating to
nondiscrimination on the hasis of aleohol abuse or
alecholism; (9) 88523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§290 dd-3 and 280
ee- 3), as amended, relating to confidentislity of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.5.C. §53601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
rade; and, (j) the requirements of any other
nondiscrimination statute{s} which may apply to the
application.

. Will compiy, or has already complied, with the

requirements of Titles 11 and Ill of the Uniform
Relocation Assisiance and Real Proparty Acquisition
Policles Act of 197Q(P.L. 91646} which provide for fair
and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
putpeses regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which fimit
tha palitical activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97}
Prescribed by OME Circular A-102



9. Will comply, as applicable, with the provisions of the
Davis- Bacen Act (40 U.5.C. §§276a to 276&-7), the
Copetand Act (40 U.S.C. §276c and 18 U.5,C. §874),
and the Confract Work Hours and Safely Standards
Act (40 U.S.C. §8327- 333), regarding labor standards
for federally-assisted construction subagresments.

10. Will camply, if applicable, with flood insurance
purchase raquirements of Section 102{a) of the Flocd
Disastar Protection Act of 1973 (P.L. $3-234) which
requires recipienis in a special flcod hazard area to
pariicipate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10,000 or mare. .

11, Will comply with environmental standards which may
be prescribed pursuant to the following: (&) institution
of envirenmental quality control measures under the
National Environmental Policy Act of 1969 (R.L.
81-190) and Execulive Order (EQ) 11514; (b)
notification of violating facilities pursuani to EQ 11738;
(c) protection of wetlands pursuant o EQ 11990; (d)
evaluation of fload hazards in floodplains In
accordance with EO 11988; (e} assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 {16 U.8.C. §§1451 et seq.);
{f) conformity of Federal actions lo State {Clean Air)
implernentation Plans under Section 178(¢) of the
Clean Air Act of 1955, as amended (42 U.5.C. §§7401
et seq.); (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of
1574, as amended (P.L. 93-523); and, (h} protection of
endangered species under the Endangered Species
Act of 1973, as amended {P.L. 93- 205).

12.

13.

14,

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of
1963 (16 L.8.C. §§1271 et seq.) related to protecting
componenis or potentlal compenenits of the national
wiid and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 L) .5.C. §470), EO 11583
{(idenlificaticn and proteclion of historic properties), and
the Archaesicgical and Historic Preservation Act of
1974 {15 U.5.C. §§469a-1 et seq.).

Will comply with P.L, 93-343 regarding the protection of
human subjects invalved in research, develapment,
and related activitins supported by this award of
assistance.

Will comply with the Laboratery Animal Weifare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
se8q.) pertaining to the care, handling, and freatment of
warm blooded animals held for research, teaching, or
other aclivities supported by thls award of assistance.

Will comply with the Lead-Based Paint Poisoning
Frevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabililation of residence structures,

Will cause to be performed the required financial and
compliance audits in accordance wilh the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of Stetes, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of alf ather
Federal laws, executive orders, reguiations, and
polictes governing this program.

* BIGNATURE OF AUTHORIZED CERTIFYING QOFFICIAL *TITLE
Kimberly Blackburn-Morrison Superintendent

* APPLICANT ORGANIZATION * DATE SUBMITTED
Winstan-Salem/Forsyth County Schools 04-24-2007

Tracking Number: GRANTO0252702

Standard Form 424B (Rev. 7-97) Back
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activitles pursuant to 31 U.S.C. 1352

{Sen reverse for public burden disclosurs.)

Approved by OMB
03480046

1. " Type of Federal Action: 2. * Status of Faderal Aclion:

—a. contract —a. bidfolferfapplication

8b. grant B initial award

=G, couperative agreement 6. post-award

4. loan

—5. foan guarantee

f. loan insurance

3. * Report Type:
&3 intfial flling
0. material change
For Materlal Charge Only,
year guarter

date of last report

4. Name and Address of Reporting Entlty:

®Prme _SubAwardes  Tierif known:

* Mame: Winston-Salem Forsylh Counly Schopls

* Address:
1605 Miller Streat

Winston-Salem
NC: North Carolinga

27103

Caongressional Disfrict, If known:

5. [{ Reporting Entity in Ma.4 is Subawardse, Enter Mame and
Address of Prirme:

6. * Federal Departmenl/Agency:

Departrent of Educalion

¥. * Federal Program Mame/Description: Magnel Schools As-
sislance

CFEDA Number, if applicable: 84.165

8. Faderal Action Number, if known:

9. Award Amount, if known:

10. a. Mame and Address of Lobbying Registrant {if individual, complete nama).

* Name:
N{A

NiA

* Address:

k. Individual Parfarming Services {including address if different
from Mo, 10a):

* Mame:
N/A

N/A

1 Infermation requested through this fovm is authorized by tille 3t U.S.C, sec-
tion 1352. Thig disclosure of lobbying activilies is a matorial represzntalian of
fact upon which reliance was placad by the tier above when the: transaclion was
made or enterad nto. This disclosure is required pursuant o 31 U.S.C. 1352,
This information will ba repartad lo the Cangrass semi-annually and will e
available for public Inspeclion. Any person who fails to fite the required disclos-
ure shall ke subject (o a civil penalty of not less than $10,000 and not mare
than $100,000 for each such failure,

* Signature: Kimberly Blackbum-Morrison
* Name:

MiA

NiA

Tille:
Tefephone Mo.:
Data: 04-24-2007

Fracking Wumbar: GRANTDDZE27DZ



Authorized for Local Ropreduction
Standard Form - LLL, (Rev. 7-97}

SRS o
Public Burden Disclosura Statament
According lo the Paperwork Reduckion Acl, as amended, ne persons are required to respond lo a colleclion of infermation urless it displays a valid
OMB Contro! Mumber. The valid CMB control number for this information collection is OMB No. 0343-004E. Public raporting burden far this
callection of information is estimated to average 10 minwes per response, including lime for reviewing instruclions, searching existing data
saurees, gathering and maintaining the data needed, and completing and reviewing the collection of informalicn. Send comments regarding the
burden estimats or any other aspact of this callection of information, including suggestions for reducing this burden, to the Office of Management
angd Budget, Paperwerk Raduction Project (0348-0046), Washington, DC 20503.

Tracking Numbor: SRANTOIR262702




OMB Contre! Na. tH30-DOUT (Exp. 19ALIZ04)

NOTICE TO ALL APPLICANTS

The purpose of this enclosura ie to inform you about a new provision in
the Depardment of Educatlon’s General Education Provisions Act
{GEPA) that applics to applicants for new grant awards under
Depariment programs. This provision is Section 427 of GERA, enacted
as part of the Improving America's Schoals Act of 1884 [Public Law
(P.L.) 103-382).

Ta Whom Does This Provislon Apply?

Section 427 of GEPA afiects applicenls for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TC RECEIVE FUNDING UNGER
THIS PROGRAM.

(If this program is a Stale-farmula granl program, a State needs to
provide this descriplion only for profects or activities that it canies out
wilh funds reserved for Slate-level uses. In addition, local school
districts or other eligible applicants thai apply to the State for funding
need to pravida this deseription in their applications to the State for
funding. The State would be responsible for ensuring lhat the schoal
digtrict or clher local enfity has submitled a sufficient seclion 427
slatement as describad balow.)

What Does This Provision Require

Section 427 requires sach applicant for funds {other than an individual
person) ta include in its application a description of the steps the
applicant proposes to taks to ensurc equilable access fo, and
participalion in, its Fedarally-assisted program for studenis, teachers,
and other program beneficlarfes with special needs.  This provision
- allows applicants discretion in developing the required description. The
statuts highfights six types of barriers thal can impede equitable access
ar panicipation: gender, race, national origln, color, disability, or age.
Based on local circumslances, you should determine whether these or
other bamlers may prevent your studenls, teachers, ele. from such
access or participalon In, the Federally-funded project or activity. The
description in your applicatlon of steps to be taken to overcome these
barriers necd not be lenglhy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicablg to your circumstances. In addition, the inflormation may be
provided in a single narralive, gr, if appropriate, may be discussed in
connaction with related topics in the application.

Secticn 427 is not inlanded to duplicate the regulrements of civil rights
statutes, bul rather lo ensure that, in designing their projacts,
applicants for Federal funds address equity concerns el may affact
the ahility of certain polential benefleiarles to fully paricipate in the
project and to achieve lo high stendards. Consistent with program
requiremants and its approved application, an applicant may use the
Federal funds awarded to it o eliminale barrlers it idantifies.

What are Examples of How an Applicant Might Satisfy the
Reguirement of This Provislon?

The fallowing examples may help llustrate how an applicanl may
comply with Seclion 427.

{1) An spplicant that proposes to canry out an adult literacy project
serving, amoeng others, adults with limited English proficiency, might
describe in its application how ¥t intends to distribute a brochure about
the proposed projest to such potential participants in their nalive
language.

{2) An applicant that proposes to develop instructional materiais for
classroom use might describa how it will make the meterials avafiable
on audio tape or in braille for students who are blind,

(3} An applicant thak proposes fa carry out a modei science program for
sacondary students and is concerned that girls may be less likely than
boys to enradl in the course, might indicate how it infends to conduct
"outreach” efforts to girls, to encourage their enroliment.

We recognize that many .applicants may elready be implemanting
effective sieps to ensure equity of acccss and perticipation In thefr
grant programs, end we appraciate yowr cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduclion Act of 1995, no persons are requirad o raspond to 2 collection of information untess such collestion displays a
valid OMEB contre! number, The valld OMB coentrel number for this information collectian is 1890-0007 The lime required to camplels this information
collection is eslimated to average 1.5 hours per response, induding [he time to raview instuctions, search existing dala resourcas, gather the data

needed, and complele and review the Information collection. If you have any comments concerning the accuracy of the time estimatais) or
suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.3. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Ragional Office Building We. 3), Washington, DC 20202-4248,

Tracking Humbar: GRANTO0252702
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GENERAL EDUCATION PROVISIONS ACT {GEPA) Requirement

The applicant agency hereby agress that it will comply with Title Vi of the Civil Righis
Actof 1984 (P.L. 88352} and zll requirements impcsed by or pursuant i the Regulation
of the Deparment of Heaalth, Education, and Welfare (45 CFR Part 80) issued pursuant
to thai title, to the end that, 1n accordance with Title Vi of that Act and the Regulation,
rio persor in the United States shali, on the greund of race, color, or national origin, be
excludsd from pardicipalion in, be denled the benefiis of, or be ctherwise subjected 1o
discrimination under any program or acfivity for which the applicant receives Federal
assistance end hereby gwves assurance that it will immedizteiy tske any measures io
effectuate that agreement. -

In accordance with Section 427 of GEPA, enactzd as part of the Improving Americs's
Schoois Act of 1984 (Pub. L. 103-382), the applicant hereby assuras and certifies that

.
IT

1. wiill not engage in discrimination based on gender, race, religion. cotor, nations!
erigin, disability, or age in the hiring, promating, or assignment of emplovees of the
agency or other personnal for whom the agency has any administrative
responaibility;

ha

will not engage in discrimination basad on gender, race, raligion, color, national
origin, disability, or age ia the assignment of students to schoois or to courses of
instructicn within the schocls of the agency;

3. will not engage in discrimination based on gender, race, religion, color, national
origin, disekility, or age in dasigning or oparating extracurricutar activities “or
students end thair families; and

4. will gary out high-guality education programs {hat will encourags greate:r parental
dacision-meking and invalvemant. :

In regards to the WS/FCS Magret Schaols Agsistance Program, the applicant will take
the necessary steps o ensure alf poputafioné have every opportunity to encolf in
magnat schools, based on the district-wide loftary, and have every opportuniy to
participate in program aclivities. For parent involvement activities, project staff will
prepare written and/or verbal communications that address the limited English proiicient
of non-readers. 7he applicant will encourage and support the padicipation of students
who recaive Exceptional Children’s services in regular and exiended day asctvities.
Lastly, the applicant will strive to include students of ail backgrotnds in every
enrchment activity despite stereotypes, like “girls aren’t gocd al science and math™ or
“bays sheuld not do aris, dance or cook.” The applicant specifically designed this
program to create greater equity in the four proposed schools, and will ensure that the
Irplementation indeed generales grezier equily.
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

1(1) Ng Federal appropriated funds have been paid or will be paid, by or on hehalf of the undersigned, to any person
or Inﬂuencm%or attempting to influence an officer or employee of an agency, a Member of Congress, an cfficer or
employee of Congress, or an employee of a Member of ongFr_ess in cormection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cogperative
agreement, and the extension, continuation, reneswal, amendment, or modification of any Faderal contract, grant,
loan, or cooperative agreement.

(?.t? If any funds other than Federal appropriated funds hava been pald or will be paid to an);fi)erson for influencing or
atternpting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, ioan, or
cooperalive agreement, the undersigned shalf complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its inglructions.

{3) The undersiﬁn_ed shall require that the language of this cerfification be included in the award documents for all
subawards at all tiers {including subcontracts, subgrants, and contracts under g[ants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this fransaction was made or entered into. Submission of
this ceriffication is a ﬁrerqqmsne for making or entering inio this ransaction imposed by section 1352, title 31, U.5.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for | can Guarantees and Loan Insurance
The undersigned states, to the best of hig or her knowledge and bellef, that.

If ani; funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States 1o insure or guzsrantee a loan, the
undersigned snall complete and submit Standard Form-LLL, "Disclosurs of Lobhying Activities," in accordance with
its Instructions. Submission of this statement is a pre;ecluisite for meking cor entering inta this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails 1o file the required statement shall be subject © a civil penalty
of not kess than $10,000 and not more than $100,000 for each such failure.
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Winston-Salem/Forsyth County Schools ¥
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Prefix: Dr. * First Name: Donald  Middle Name: L
*Last Name: Martin Suffix: *Title:  Superintendent

* SIGNATURE: Kimberly Blackburn-Marrison * DATE: 04/24/2007

Tracking Numbsr; GRANTO0252702
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EDUCATION GRANTS

1. Project Director
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NC: North Carolina
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USA: UNITED STATES
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Winston-Salem/Farsyth County-MSAP Grant Application-ABSTRACT

As the 5% largest sehcol system in North Carclina and the 94% largest school system in the nation,
the Winston-Salem/Forsyth County Schocls (WS/FCS) serve more than 51,000 students in 74 school
facilities. District wide, 46 percent of studenis are white, 36 percent are black, 14 percent, Hispanic, 2
percent, Asian and 2 percent, multiracial. Minority increases since 2004-05 follow: 34 percent, black, 12
percent, Hispanic and 1 percent, Asian while the percentage of white (majority) students has dropped.
Despite the district's "Schocls of Choice™ plan, many schools became minority isolated as students choss
to stay in their residential school. Thus, the WS/FCS seeks te reduce minority group isolation by increasing
the number of district wide magnet programs from which students may cheose. The MSAP grant will allow
WS/FCS to expand their capacily to provide public school choice by providing options to parents whose
children attend schools slated for restructuring under Title | The proposed schools include Philo Middie 1,
Hanes Middle | and Reynolds High Schools. Each of these schools provides a program link fo existing
magnet schools furthering the goal of establishing K-12 continuums for students with interests in particular
areas of instruction while offering strong academic programs to increase student achievement. Hanes
Middie School, 2% minority with a Pre-engineering program (Project Lead the Way) and emphasis on
math and science will be a feeder school for Atkins Academic and Technclogy High School funded in the
2004 grant cycle. Philo Middle School, currently with 90% minority, will be resffuctured fo provide a system
wide theme of Global Technology and Language Immersion and will be a feeder to Parkland High School
International Studies magnet begun in 2004. Reynolds High School's "Spetlight on the Arts™ program will
provide a destination for students who have experienced the arls magnet theme at elementary and middie
schools in WS/FCS and underrepresented students who otherwise have had littie opportunity io experience
the arts will have the choice fo attend the arts aware portion of this theme. The projected number of new
siudents attracted to each magnet during the project are as follows: Reynolds, 217, 5.4% increase in non-

minority, Hanes, 91, 9% increase, and Philg, 78 with 14.2% increase in majority students.
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Much has been accomplished since the Winston-Salem/Forsyth County Schools

(WS/FCS) was formed in 1963 with the merger of the cily and county school systems. It now
serves approximately 51,000 students within 74 schools and is the " largest school system in
the state and the 94" largest school system in the nation. The systcm has 41 elementary schools,
16 middle schools, and 14 high schoels in the 446 squarc-mile county. Disirict wide, 46 percent
of students in 2006-2007 are whitc as compared to 48 percent in 2004-2005, 36 percenl are
Black in 2006-07 compared to 34 percent in 2004-05, [4 percent are Hispanic in 2006-07 as
compared to 12% in 2004-03, 2 percent are Asian in 2006-07 as compared to 1 percent in 2004-
05, and 2 percent are multiracial in 2006-07 as compared to 3 percent in 2004-035. We realize that
these numbers show an increase in our minority population while t‘ITe percentage of White
(majority) students has dropped, but as times change, so must our opportunities 0 meet students’
necds also change.

Winstor-Salem/ Forsyth County Schools operated under a courl ordered descgregation
plan from 1971 through 1981. Alier the court order was lifted the school continued o work
vnder a desegregation plan insuring that all schoels were racially integrated. In 1998, the school

district decided to shifi to a *Schools of Choice” plan. The school board in 1994-1996 deveioped
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this plan as a voluntary desegregation plan which appcars to be a positive move, but over time,
has its drawbacks. The “Schools of Choice™ plan is a controlled choice plan that allows students
to choose from a few schools in their Zone. The schoal district is organized into geographical
zones, and students living in a zone may choose from those schools located in their zone. Each
zone reflects the demographics of the system, bu! each schocl may not reflect those
demographics. The elemcntary students may choose from four or five schools, middle schools
may choose from two or three and high school smudents may cheose any high school but must
provide their own transportation if they choose a school that is not their own residential school;
however, this discourages poor students without transportation from being able (o choose a
different school. Despite the disirict’s best efforts to maintain integration voluntarily through the
“Schools of Choice™ plan, many schools became minority isolated beeausc students chose to stay
at their residential school in their own neighborhoods due to location and convenience. In turn,
over aten year period WinstotrSalem, North Carolina has become one of the most segregated
cilies for [ispanics and whites in the United States(Associated Press quoted in the Winston
Salem Journal, December 2001). The demographics in Winston-Salem have shifted in recent
years with white students leaving, In 2004-05 whites comprised 48% of the total student
population and in 2006-07 they comprise only 46% of the total population. People arc aware that
inner city schools are in trouble and middie class citizens, many of whom are white, are losing
faith in these schoals and are moving into the suburbs (Golba, 1998). Winston-Salem has seen a
flood of Hispanics move into the area cver the last few vears. The total cnrollment of WSFCS
has seen the Hispanic percentage begin at 11% in 2003-04, move to 12.4% in 2004-05, followed

by [3.5% in 2003-06 and 14.7% in 2006-07. That is an increase of 2,182 Hispanic students in
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four years. This has led to an increase in minority group isolation in areas in which the Hispanic
have chosen to live which is academically unhealthy for students.

Furthermore, several minority isolated schools have underutilized facilities allowing Tor
the capacity to accept mere students from other areas of the county. Thus, instead of widening
the gap, the WS/FCS seeks to reduce minority group isolation al schools by allowing a district
wide magnet program that addresses the need for students 10 have a choice and to be able o
travel out of their zones to attend another school. WS/FCS schools will work to attract socic-
economic diversity as well as racial diversity to provide a real world experience and exposure to
a diverse group of people for the students attending magnet schools. Providing a culture that
appreciaics diversity will aid in laying a strong [oundation for students to be success(ul in an
gxciling and ever changing world. The MSAP grant would allow WS/FCS to expand their
capacity to provide public school choice by using magnet schools to provide choice options to
parents whose children attend schools that have been identificd for school improvement,
corrective action, or restructuring under Title I One of the system’s potential magnet parents
said, *“T am impressed with the academic programs that were offercd o children [available in the
magnet chools].” This illustrates the interest of parents in quality choices. The system would
provide transporiation to these schools making this an equitable chniEe plan for all students.
Many of our potential parents are looking at all of the possibilities for their students. “As I have
read literaturc and conducted research on this school, | feel that it is the best for my child,” stated
a polential magnet school parent. The schools identified for this grant cyecle would expand the
capacity for Winston-Salem to provide choice for these and other interested parents. This MSAP

project would include Philo Middle School, anes Middle School and Reynolds High School.
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Evcn though we have made gains, much restructuring is needed. Philo Middle School is
a full Title [, Equity Plus school and in Year Two Sunctions in No Child Left Behind due to
failure to make growth. The school is required to develop a school plan that incorporates
strategies to improve the educational condition of the school. Preliminary reports indicate that
the schoal will be a school in correclive action in the fall of 2007, This schoul has been included
in this proposal to address the critical needs and turn around its academic failures. The grant
would ensure that failure changes into success for the students currently attending, and provides
an avenue for Philo tw become an International school that will attract other students from
throughout the county. This magnet will create an opportunity for a diverse environment at Philo.
The Global Technology and Mandarin Chinese program will be exclusively offered at Philo and
nowhere else in Forsyth County which will expand WS/FC Schools’ ability to offer choices and
provide a program to address a critical language and usc of technology in our global society.
Hanes Middle School and Reynolds High School have been proposed as magnet sites
because they will maximize the opporiunity for students in low-performing schools (o attend
higher-performing magnet schools under this project. These schools will also expand the ability
of students and parents of Winston-Salem fe choose programs that are offered exclusively at
these schools. The schools were also chosen as two natural feeders gnd one destination for
currently existing magnets. Hanes Middle School will highlight a math, scicnce and pre-
engineering emphasis through a national program, Project Lead Way, that is now available 10
high school students at Atkins Academic and Technology High School. Philo Middle School
will offer International Studies and Mandarin Chinesc which will prepare them for the
International Studies at Parkfand Magnet High Scheol. Reynolds High School, with its

“Spotlight on the Arts” program, provides a destination school for those students who have
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started this emphasis in elementary and middle school arts magnets in the district. This proposed
MSAP project will address a school that is in school improvement, cxpand choice for the
students of WSFC, and will complete feeder patterns already in existing magnet programs {o
make the overall vision for the magnet schools in WSI'CS stronger. The projeet will attract more
students and create a greater sense of diversity in magnet schools and the district schools. The
chart below details the proposed magnet schools, their themes and their current minority student
enroliment. This plan is supported enthusiastically by the  Winston

Salem/Forsyth Counly Board of Education.

Hanes Middle School : Hanes Gateway and Pre-

Engineering Academy-a math and 51.7% minority
science and pre-engineering 62% minority

program with a “Project Lead the -

Way” initiative

Philo Middle School Schoel of Infernational Studies
using global technology and 90% minority - 51.7% minority

language immersion

Reynolds High School ; Scheol of Performing Arts 58% minority 50.8% minaority
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All Schools will implement their themes throughout the entire school.

WS/FCS- Needs For Assistance

The changes that WS/FCS is attempting in order to accamplish the type of Systemic
Reforms that will increase racial diversity and improve student achievement are described in the
following paragraphs.

Competitive Priority 1 Need for Assistance

The elimination, reduction, or prevention of minority graup isolation in elementary and
secondary schools with substantial portions of minority stadents, which shall include assisting

in the efforts of the United State fo ackieve voluntary desegregation in public schools.

Winstor-Salem, the fourth largest city in North Carolina, but also one of the poorest, has
entered a period of dramatic demographic and industrial change, These changes have made it
increasingly difficult for WinstonSalem/ Forsyth County Stchools (WS/FCS) 1o integrate the
diverse stodent populalion ¢urrently in the county. The WSFC school system desires to use
Magnets and the MSAP to draw in a more diverse student popuiatio;r to preveni the minority
group isolation that is taking place. The district’s demographic enrollment is displayed in the
chart below.

Enroliment and Racial Ratios by District Level 200607

(Based on 10t Day Membership excluding Pre-K and Homebound)
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Middl

5692 51.7% R326 4B.3% 11,018
18chools Total

Despite a fairly close balance between minoritics and noreminorities in each grade level, the
enrollment in the targeted schools reflects a higher pereentage of minorities than the system-wide

averages.

Enroliment and Racial Ratios Trends by Each Proposed Magnet School 2004-05; 2006-2007

Hanes Middle
393 60% 408 62%
Schoo!
Philo
Middle School 473 86% a1 90%
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Reynolds High

Schooi 1022 54% 833 §8%

Since the late 1990°s, Winston-Salem/Forsyth County Schools has been undergoing a
dramatic demo graphic shitt. Statistics released this year by the Pew Hispanic Center, a research
group bascd in Washington, stated that there are nearly 400,000 illegal immigrants in North
Carolina, making it eighth in the nation for illegal immigrants. ‘I'he proposed magnet schools for
this cycle struggle with increasing rates of residential poverty. All of our Magnet School
neighborhoods already had high rates of poverty. However, the change in Winston-Salem’s
economy has exasperated the problem. North Carolina’s johless rate stayed at aboul 4% for most
of the 1990°s and real personal income per capita (in 2001 dollars} grew from $23,600 at the
beginning of the decade 1o $27,935 al the end. Still, the 2000 Census revealed that the incidence
of poverty in North Carolina increased during the 1990°s by 15.5% (compared te a 6.8% increase
nationwide). 1n 2005, median income for North Carolina families was almost $6,500 below the
national average, The number of Forsyth residents living in poverty according to the 2000
census was 33,186, up from 26,184, Almost 12.000 of those in poverty were children. Many of
the legal and illegal immigrants call Winston-Salem home. The Superintendent of Winstorr
Salem/ Forsyth County Schools recently teld the Winston-Salem Journal, "We'll admit that of
our new students in the past few years, the majority are Hispanic. Clearly our enroflment growth
is necessitating new buildings, and clearly a large part of our cnrollment growth is Ilispanic.”
Hispanics constitute 14% of the school system's student population, and over the past six years,
the number of Hispanic students in the school system has grown over 40%. This growth reflects

the broader population shift in the county as a whole. The U.S. Census reports the percentage of
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Whites in Forsyth County decreased from 74.1% in 1990 to 68.5% in 2000. Whites were the
only demographic to lose ground while Asians, multiracial and Hispanics grew at their highest
recorded levels. Noah Pickus, a professor at Duke University and author of True Taith and

Allegiance: Immigration and American Civic Nationalism, has stated, "We have a policy where

we don't invest much in immigrants and we don't expect much.” As the demographics continug
to shift, WS/FC schools desire is to invest in the increasing Hispanic population as well as the

existing AfricanrAmerican population through integrating them imto our school system.
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WS/FCS is faced with an added challenge that integration will not naturally take place

since, according to the 2000 census; Winston-Salem has the most segregated housing patterns in
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the state. Furthermore, an AP Poll conducted in 2001 found that Hispanics in Winston-Salem are
more segregated from Whites than in any other city in the country, except Qakland, California.
Winston-Salem, like many school systems in the south, operated under a court ordered
desegregation plan from 1971 through 1981 and continued to operate under this plan to integrate
each school until 1995. Then in 1995, the county changed to a “Controlled Choiec™ plan 1o
assign students to specific schools. The current “Schools of Choice™ Pupil Assignment Plan
gives parents and students a choice between their residential school and several others within the
same zone, with each school offering a special theme or program but still following the Neorth
Carolina Standard Course of Study, The county is divided into eight elementary zones of four or
five schools each and six middic school zones, each with twe or three schools {as shown in the
following (igure). Student transportation is provided to any school within the zone; however,
students attend their residential high school or may apply to attend another, if space is awilable,
Students may not be recruited to change schools for athletic reasons. Students who attend a high
school outside of their residential zone must provide their own transportation,
LClementary School Zone Map Middle School Zone Map

A,

{
P uwﬂ}f,muﬁh
L.

““”‘?\?
%

>—/ sw X—u_

School officials hoped that the School of Chaoice Plan would ensure diversity in WS/FCS.
Unfortunately, WinstonSalem’s segregated housing patterns have made it difficult to maintain a
racial balanee at many individual schools within the distriet, Students are choosing for the most

part to stay af their residential schools near where they live, and because they are living in
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minority isolated communities, are causing the schools themselves to be minarity isclated as
well, Further exacerbating the WS/FCS poal of diversity is the geographical distance that
separates many of Winstm-rSalem’s white neighborhoods [rom its mincrify neighborhoods.
Reality shows that the interior of Winston is predominately minority while the oxlerior is
predominately majority.

With the addition of these three magnet scheals, options would be greater for students to
travel outside of their zone to attend schools of their choosing. It is our belief that this proposed
MSAP project would allew Hanes Middle Scheol, Philo Middle School, and Reynolds High
School to become system-wide magnets so that any child living in Forsyth County regardless of
ethnicity could attend these magnet schools, With the MSAP grant, rigorous programs that
would be offered district-wide would be created. This will allow students from lower performing
schools to leave their zone and attend these programs giving them more options than Winston-
Salem currently  provides. Tramsportation would he provided by  Winstan
Salem/Forsyth County Schools 1o ensure that everyone has the same access to these new
programs. This MSAP grant would also ensure that choice in Winston-Salem would be
expanded and feeder plans would be stronger for existing magnets creating an exciting optien for
students and parents that would help create diversity in these schools. In this magnet school
proposal, parents would not be forced to forego their neighborhood schools but instead would be
offered other options. As one magnet student stated, “Magnet schools offer more opportunities
for you fo find out what you arc good al and 1o specialize in areas that you are interested in.”
This project would help to imlegrate our school system, create more opportunities, and further

assist students to become successful in life.
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It is obvious that leaving things the way they are will not generate diversity in the
individual schools of WS/FCS. As the [Tarvard Civil Rights project headed by Gary Orfield has
concluded, “The persisting high levels of residential segregation for Blacks and increasing levels
for Latinos in the 2000 Census indicate that desegregated education will not happen without
plans that make it happen.” Help is needed from the Magnet School Assistance Program (o create
a systemic change that incorporates adequate transportation, ample resources and innovative
programs. This MSAP project will provide the impetos for change while still allowing for
parental choice. As more Magnet Schools arisc in the county and the excellence of their
programs are demonstrated, and without a doubt parents will choose fo participate in this
expanded choice. Marketing diverse schools that achicve academic excellence will serve as a

catalyst to help our district see that diversity is a crucial part of academic excellence.

(a) Need for assistance is hased on the costs of implementing the magnet schools project

as proposed,

The budget associated with the WS/FCS magnet schools project is designed to fully
implement themes at three new magnet schoals and provide necessary project oversight. The
initial costs for implementing the WS/FCS magnet schools project are high. The project will
cost $1,736,123 for 2007-2008; $1,733,087 [or 2008-2009; and $1,221.408 for 2009-2010,
During the grant period, the costs are primarily in the areas of professional development,
technology and program design. The cost to continue the programs after the project period will
decrease due to the intensive training and major purchases that will take place out of MSAP
funds. These costs are crucial to implement the three themes and establish the requisile high-

quality academic program at each school.
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The detailed budgets and justifications of budget items are provided in Part U of this
application package. They detail the expenditures necessary to implement this project fully and
effectively. In addition, the WS/FCS has designed this magnet schools project to ensure that,
after the three-year grant period, the three magnet schools will have received adequale support
and allocated the necessary resources to become self-sufficient in subsequent ycars.

While WS/I'CS is fully committed to the programs developed by each of these schools,
without grant funds, it will not have the resources to develop the successful Magnet Programs
described in our Project Design section. For cxample, without Magnet funds we could not: 1))
Provide a full time coordinator at each school to insure the implementation of the curricuium and
the training of the staff. 2.} Purchase the technology to form the lab components at Hanes
Middle School or provide the capital ncecessary 10 purchase the engineering modules for Hancs
Middle School, 3.) Provide resources for the Foreign Langnage component at Philo Middle
School and the Arls materials necessary for the Performing Arts component at Reynolds High
School. 4.} Provide staff training to make sure the stalf understands and embraces the program
at each school and has the capacity to deliver the high quality instruction required. 5.) Conduct a

full scale marketing effort to inform the public about our Magnet Schools.

(b) Need for assistance is based on the resources ivailable fo the appHPant to carry out the

|project if funds under the program were not provided

WS/FCS has a total operating budget of 438.4 million dollars from federal, local and state
sources. The district ranks 90" out of 113 school districts in the state funding per student,
Expenditures for instructional programs account for more then 76% of the budget due to a low

ratio of administraters to students, Due to increased gas prices in 20085, the district was hil by a
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significant increase in fuel and utility cost. Unfortunately, the enrcllment has grown 10% since
the 2001-2002 school year, and WS/FCS has uscd 376 mobile units to accommodate these
students. Enrcllment is cxpected (o increase from more than 51,000 this year to 60,000 by 2010.
To accommodate this growth, WS/FCS passed a 250 million dollar bond package in 2006.
Money from the bond package will be used to build seven new schools, three replacement
schools and renovate 14 existing schools, Every school will also receive at least one wireless
computer lab.
Other factors have strained the school system’s financial resources as well. They include:

1. Renovations of school facilities that date back to the 1950°s. The worldwide demand
for construction materials like steel, concrete, and petroleum have produced dramatic
increases in school construction and renovation costs that will put strain on the school
system.

2. Despite a newly implemented lottery whose funds go to education, the state of North
Carolina still continucs 1o deal with budget shortfalls and will struggle to increase

ccucational funding in the coming years,

In addition, commissioners will have to consider raising taxes to pay off the debt from the
$250 million school bond that voters passed in 2006. With this shortfall, our local district will
not be able to increase its budget to help make up for funds that have dricd up from our state
budget. Salary increases and health insurance costs will, without a doubt, continue to demand
more and more of WS/FCS’ budget. All these increases will occur without the possibility of an
increase in the next two years from local and state funding. It is for these reasons that the

WS/FCS is unable to implement the proposed magnel schools project without assistance from

the federally-funded MSAP.
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(c) Need for assistance is based on the extent to which the costs of the project

exceed the applicant’s resources.

The WS/FC schoo! district has assessed its ability fo support the program in reference to
the costs of implementation. The distriet is contributing {gcal dollars to the program and is not
asking the complete funding from the [ederal government. An example of local funding includes
the costs for providing district-wide fransportation for our Magnet Schools. The WS/FC schoo!
district is requesting approximately $4,690,618 dollars, which represents the gap between the
cost of the program and the local ability to finance. The cost of the project also exceeds the
resources available at the individual schools. Parents of the students who currently attend the
three proposed magnet schools have limited resources to contributc to special school programs as
evidenced by the high freefreduced counts shown below. These numbers are above the district-
wide average of 46% in the two middle schools and Reynolds is above the high school average
of 34.45% as shown in the table below. If a greater proporiion of the operating budget were used
on magnet schools, non-magnet schoels would be inadequately staffed thereby recciving

inadequate serviges.

Philo Middle School 85%
Hanes Middle School 84%
Reynolds High Scheol 3%
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District Overall Rate 46.0%

Disfrict High School Rate 34.45%

(d) Need for ussistance is based on the difficulty of ¢ffectively carrving out the approved plan
and the project for which assistance is sought, including considerarion of how the design of
the magnet schools project-e.g., the type of program proposed, the location of the magnet
school within the LEA-impuacts on the applicant’s ability to successfully carry vut the approved

plan.

The implementation of the WS/FCS magnet school plan is a ditficull ong to carry out.
The objective is to atiract nonminorily students inte neighborhoods and schools that they have
heen reluctant and resistant to enter. The only way to reduce mincrity group isclation at the
three proposed schools is by offering programs that are so outstanding and wnique that the desire
for a high-quality educaticn overcomes the initial apprehension.

A program of International Studies which focuses on business and culture serves
as the foundation for the magnet theme at Philo Middle School. The theme with its rigorous
standards will be a timecly global carcer cmphasis for our changing economy. The
implementation of the language immersion program requires a large initial amount of money in
order 10 purchasc technology, signage, sottware, and classroom supplies. In order for Phile to
officially implement the Joseph Renzulli Model its stafl would have o afltend a one week
training session provided by the University of Connegcticut here in Winston-Salem, North
Carolina. This training would require $20,000 dollars to pay for a trainer to travel and provide
staff development. This training along with culting edge technology that Philo Magnet would

need to be able to deliver a global technelogy program would Br exceed a sum that Philo or
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WS/FCS could afford. This amount is over $150,000 just for the equipment to deliver a
technulogy approach which allows educationally disadvantaged students to have the bost access
to active boards, language labs, computers to communicate with other students around the world,
and compulers to create mock businesses and partnerships with businesses online, This
innovalive yet exciting approach will provide the motivation these students need to craft their
own future.

In order for Hanes Middle School to equip a Projcct Lead the Way program, MSAP funds
will be required. The modules to deliver the instruction, such as Automation and Robotics,
Magic of Electrons, Science of Technology, Flight and Space, and Design and Modeling are
$30,000. These classrooms must be equipped with technology capable of delivering this rigorous
project-based curriculum. Hanes will utilize PLTW classroom in conjunction with their business
parlners (o create a hands-on leaming environment. This program & not available in any other
school in the district therefore it will help to attract a diverse student body and a competent staff
to this school. Hanes will also implement the Joseph Renzulli Model requiring $20,000 in
training for a traingr from The University of Connecticut to travel to Winston-Salem, North
Carolina and provide the needed staff develcpment.

Reynolds High School will utilize grant funds to {raim=its staff in a “Learning
Centered” approach in which Rutherford Learning Group will frain the staff to take an
interdisciplinary approach to teaching and connecting the high school curriculum providing more
meaning for the students. Students will better sec the relevance of the work in the classroom and
how it connects to that required in the workplace when curriculums are connected. I'sachers will
be coached and encouraged to plan together and develop connected units that implement the

theme of arts integration. The teachers will be exposed to examples of integrating mulliple
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intélligences intey their units and asked to develop their own art integrated lessons that cross
discipline lines to show a relationship between subject areas. The discrete arts courses will be
developed such as animation, film making, and electronic music, to name a few., This
interdisciplinary approach to arts and emphasis on arls careers is new and forthcoming to Forsyth
County but woukd not be able to go forward without the grant to fund these crucial trainings and
course developments.

Each school will use grant funds to sponsor parental workshops, hire magnet resource
teachers to facilitate the implementation of the theme and pay stipends for teachers to develop
curriculum.  In order to reduce minority group isolation and attract non-minority students, the
WS/FCS will need the support of thé MSAP.  While many schools have the support of parental
organizations and groups that fundraise for their schools, schools with poor students often lack
the true parcntal involvement needed to make this happen. Attracting a diverse socio-cconomic
group would bring lo these schools parcnis that weould help provide fundraising guidance and

manpower necded to make these schools more equitable to other schools in our distriet,

Compelitive Priority 4-Expanding Capacity fo Provide Choice

The extent to which the praject for which assistance is sought propaeses fo use magaet schonis
fo expand their capacity to provide public school choice te purents whose children attend

schools that have nol made adequate pearly progress.,

The Winston-Salem/Forsyth County School System is a Local Educational Agency in
improvement status. To be an LEA in improvement, the LEA must not make Adequate Yearly
Progress in the same subject in both the 3-8 and high school grade spans for two consgeutive

years, Winston-Salem/Forsyth County School System would like assistance to expand their
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capacity to provide choice to parents whose children attond schools that have not made AYP.
With the addition of Hanes (Gateway and Pre-enginccring Academy, Philo Magnet Academy
with the theme of Global Technology and Language Immersion, and Reynolds High School’s
Spotlight on the Arts, parents will be given a broader choice to attend a school in which a highly
rigorous curricuium will challenge their children and cquip the students to be prepared for the
21® century and challenge them to be lifelong learners.  WS/ECS will expand choice in several
difforent ways including:

1. Help parents whose children attend low-performing schools (that is, schools that have been
identified for school improvement, corrective action, or restructuring under Title I of the
ESEA);

(@}Sclecting schools identified for schoo! improvement, corrective action, or
restructuring nnder Tile I as magnet schools fo be funded under this project and improving
the quality of feaching and instruction in these schools.

Philo Middle Scheol did not make Adequate Yearly Progress meeting 16 (or 59.3%) out
of 27 targets. Furthermore, Philo was labeled a Low Performing school with less then 50% of its
students scoring at grade level and did not succeed in helping its siudents achieve expected
growth. Phile is in Title 1 School Improvement at the stage where comrective action will occur
next fall if the school continues along the same path of failing to make AYP. This magnet grant
would provide the assistance needed to creale a new, innovative program for the students at Philo
Magnet Academy and address the concern of corrective action. The corrective action would be
the implementation of research based strategies through the theme of global technology and
language immersion. WS/FCS will use magnet funds to restructure Philo Middle Schoo! to Philo

Magnet Academy and train its staff to ensure that futurc academic progress is adequate to meel
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all the objectives in NCLB.

Philo has 492 students with the school only meeting 16 (or a 59.3%) of its 27 Adequate
Yearly Progress goals. The charts betow show how this school performed on their NC End-of
grade tests.

Philo Middle School

Performance of Each Student Group on the ABCs End-of-Grade Tests

The percentage of students, grouped by gender, ethnicity, and ¢ther factors, who passed BOTH the
reading and math tests®

. Grade G G Grade 8

(b} Muaximizing the opportunity for stadents in low- performing schools to attend higher-
performing magnet schools funded under the project and reducing minority groap isolation in
the low-performing sending schaols;

Hanes and Reynolds will maximize the opportunity for students in low-performing
schools to attend a higher performing magnet. Both schools are located near scheols that are
failing AYP, and free transpertation will provide parents an «-Jpportunity to choose these Magnets
as alternatives to their failing schools. With other high schools in WinstorrSalem failing to meet
state ABC requirements and federal AYP requirements, Revnolds will provide students from
those schools the chance to experience success in a school that has higher academic
performance. With the highest SAT scores in the district last year and with the years 2003-04

and 2004-05 being named a “School of Progress™ by having 60 to 80 % of students at grade

level, Reynolds High School would be a strong alternative for high schools that are having
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academic difficulty. Ronald Reagan High School, West Forsyth High School, and East Forsyth
High School all have Cauncasian populations over 70% and will provide feeder schools for
Reynolds High School to draw Caucasian students.

Not only will students from lower performing schools have the opportunity to attend
Reynelds High School, the K-12 arts continuum will also be completed with the addition of this
performing and visual arts high school. Winston-Salem/Forsyth County’s elementary and middle
arts magnets- Diggs Elementary, Mineral Springs Elementary, Hill Middle, and Mineral Springs
Middle Schools will feed the “Spotlight on the Arts™ program that will be offered at Reynolds
High School. Free transporiation provided by the school system will provide parents an
oppeortunity to choosc this magnet program and take advantage of this theme. Furthermore, every
parent whose child attends the low performing schoals near Reynolds HHigh School will have
information provided to them about this avenuc for choice.

Hanes Middle School is another higher achieving alternative for schools in close
proximity that are failing to meet the No Child Left Behind requirements. In the school year
2005-06, Hanes was labeled a School of Progress by North Carolina with 60 to 0% of their
students at grade level which was considered high growth for them, Wiley Middie School is a
school in which less than 50% of the students are at grade level andals in close proximity to
Hanes. The addition of Ilanes Middle School as a magnet will allow students at Wiley to be able

to attend a school with a highly rigorous successful program nearby.

2. Effectively informing parents whose children attend low-performing scheols about choices
rthat are available to them in the magnet schools 1o be funded under the project.
WSFCS is committed to informing every parcnl whose child attends a low

performing school about the opportunity to attend a Magnct School. The Magnet School Office
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will lead a marketing campaign that will include radio, newspaper and theater ads but will also
provide brochures at each low performing school. WS/FCS will inform counselors at cvery
school that they should let every child know about the Magnet Programs. Since 2001, magnet
school applications grew in excess of 200% since 2001. Magnets arc becoming more attractive Lo
students as the program grows and we are able to add Kindorgarten through twelfth grade
continuums. ‘We have recently conducted lotteries in previously funded schools attesting to their
growing popularily. We feel that while providing these three new schools as part of the magnet
vigion for WinstorrSalem, we will continue (o attract more students. WS/FCS was still able 1o
provide a Magnct School education to every child requesting it for our last grant cycle schools
and believe we will be able to provide more choice opporfunities for students with these
additional schools. In addition, if WS/FCS receives this grant, it is committed to providing

transportation to any student in the county who decides to attend a magnet school. With funding

under the MSAP grant WSFCS will be able to offer strong choices for all students in its district.

EFFECTIVENESS OF MANAGEMENT PLAN

(iiThe effectiveness of the applicant’s management plan to ensure proper and efficient

administration of the project

The Winston-Salem Forsyth County Magnet Scheol administrators are fully committed to
desepregation and have extensive experience developing and implementing desegregation
strategies, including locally developed magnet school programs which will help ensure the
effectiveness of the plan for proper and efficient administration of the project. The management

plan that follows is critical to the support of the MSAP. It begins with the Superintendent and the
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Board of Education who endorse the Magnet School program and its goals.

Winston-Salem has personnel who are experienced in the administration of magnet
schools and other projects. Currently, the district has four magnets that have been in opcration
for three years, four that have been operating since 2001, and two that have been in operation for
over 17 years. Several of these schools have carncd state awards for their achievement of
significantly raising test scores and three of these schools are now completely integrated. The
district also has a long desegregation history, and the management plan that follows includes
many of those who have helped to successfully implement past desegregation and magnet school
efforts.

The Winston-Salem Forsyth County Public Schoels have successfully managed federal,
statc and foundation funded programs for many years. its business office currently oversces
programs that bring the district over $28 million annually. Some of these programs include:
Title 1, National Science Foundation, Drug Free Schools, and Title VI-B in addition to magnet
funds.

The plan combines offorts of systemic curriculum reform, magnet school theme
development and the reforming of schools for diversity and equity with a school and district
governance structure that will monitor and coordinate these activities while providing the magnet
schools with the necessary tools to implement these reforms. The magnet schools with the
assistance of the Magnet School Office will eliminate structures such as homogeneous classes
and ability grouping that separate and categorize children by racc and socioeconcmic class.
Instead, they will reform their classrooms for diversity and cquily by creating heterogeneous
classes, eliminating or drastically curtailing in-class ability grouping and “pull-out™ programs

and teaching all children the same curricula based on the same high content standards and high
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performance standards,

The responsibility for the MSAP program will be assigned 1o the Projeet Director of
Magnet Schools. The Project Director reports 1o the Assistant Superintendent of Instructional
Services and is a member of the district management team. As a result, the Project Director has
direct access to the Superintendent h matters relating to this project. The Project Director
supervises the management and monitoring of the budget; will prepare all interim and [inal
program and fiscal reports using annual cvaluation reports; will coordinate the operations of the
magnet programs with the general cducation programs; will assist in the development and
implementation of student recruitment and selection; will direct the development and
implementation of the instructional program; will assist in staff selection; and will provide
visibility and central leadership to the programs. The Project Director will devote 100% of her
time to implementing the MSAP project. The Project Director will be paid through MSAP
funds.

The Project Director will work directly with the three magnet-building principals. The
principals will be responsible for the operation of the magnet program at each school site and
will supervise instructional staff and ensure the successful implementation of the program. The
principals will be responsible for implementation of the site recruitmentsprogram and provide for
parent visits and open houses. Magnet School Resource Teachers (Program
Coordinators/Recruitment Coordinators) will assist the principals at the three proposed
magnet schools and participate in the magnet school planning committees, including the School
Improvement Tcam. There will be at least two Magnet School Resource Teachers at each school
to help lighten the load of the teaching and administrative staff. They will give presentations at

commumity meetings, churches and neighborhood associations during and or after regular school
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hours. They will also be trained to assist parents in the school selection process and, most
importantly, in the application process (completing and rcturning the application in a timely
fashion). They will keep individual records of their contacts with parents and follow-up visits
both with letlers and telephone calls when necessary. As Recruitment Coeordinators, they will
also tnakc appointments for parents to visit magnet schools and meet with the magnet staff,

The Program Coordinators for each school will be instructional specialists in the theme of
the magnet programs and be master teachers. They will have special expertise that will
contribute to the swccess of the program, and they also will possess the necessary program
management and administrative experience. The Program Coordinators will participate and
coordinate the professional development training for the schools, making sure that the thematic
and instructional nceds of faculty, staff and administrators are met throughout the three-year
period. The Program Coordinators will assist in the development and implementation of the
information and recruiting plan for cach of the schocls. They will be responsible for curriculum
development and facilitation and monitoring of all magnet activitics at the sites. The Program
Coordinators also will provide divect assistance to magnet program teachers and students in the
conduct of special projects and activities. They will be responsible for the implementation of the
course of instruction and special programs designed o improve student wehicvement.

At least one resource teacher (100% time) will serve the arts high school and will
possess the appropriate skills necessary for implementing the visual and performing arts theme.
Another will exhibit special training and expertise in langnage acquisition [or the international
middie school A third resource teacher will be familiar with the Project Lead the Way
curricufum and program and oversee its implementation at the enginecring middle school. These

coordinators will also work closely with individuals in the WS/FCS Department of Technology,
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namely the Assistant Soperintendent of Technology and the Technology Instructional Specialist,
and with the Magnet Director to suppert the schools® needs in these specific areas.
Marketing/ Recruiting:

In order for the pruject to succeed, students must be convinced to enroll in the magnet
programs. This Is going to requite an intense recruitment effort. To coordinate this campaign,
the WS/FCS will hire an outside firm that has expertise in marketing scheols. During the first
round of MSAP grants, PAVE Advertising won a highly competitive bid process to market the
Magnet Schools. During the past six years their expanding expertise as evidenced in their name
change from PAVE Advertising to PAVE Creative Group has been vital in designing and
helping to carry out a marketing program for eight Magnet Programs. They have a former school
Assistant Principal and others with educational cxperience on staff. The primary contact person
for the marketing firm was formerly employcd as a communication specialist in the school
system’s Communication and Marketing Dcpartment. In addition, thcy have shown that their
contacts with the media, expertise in advertising design, and experignce in “gelling the word out”
are indispensable. In 2005 and 2006, their Magnet School marketing campaign won two awards
of merit from the Southern Region of I[ABC (Intemational Association of Business

Commumicators).

Furthermore, the WS/FC school district’s experience with marketing school themes in ifs
“Schools of Choice”™ plan has proved challenging, and it is evident that outside resources and
expertise are necessary for the preposed magnet schools project. The Marketing/Recrviling Firm
will report to the Project Dircctor of Magnet Schools who will have final authority and will work
vlosely with the WS/FCS Director of Marketing and Communications, The Firm will be

responsible for the planning and inmplementation of the Marketing and Recruitment campaigr.
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Wake Forest University has also partnered with WS/FCS in order to assess the degree of success
of the marketing strategics. In April 2003 the report, entitled Magnet Schoo! Recruitment:
Obstacles and Opportunities, showed thal 85% of the tarpet audience was informed about our
Magnet Program and 67% stated that they at least had a somewhat favorable opinion of these
schools as expressed in this parents quote, “My older daughter is currently enrolled [in a magnot
school]. She has been enrolled there since Pre-Kindergarten and I think that [this magnet
school’s program] is one of the main reasons she is doing so well at school.” The activities of the

Markeling/Recruiting Firm are described in the Recruitment section of this application.

An Administrative Assistant will be employed to provide administrative support tor the
Magnet School Office during the operation of the grant. The administrative assistant will assist
in monifering each school’s budgcts, keep track of all expenditures, purchasc orders and
inventory, and maintain project records. The administrative assistant will distribute project
communications and assist in enrollment and rcgistration processes.  The administrative
assistant will provide continuous access to program stall by being available to the parents and
the general public, prepare correspendence, send notices of meetings, prepare minutes of
meetings, schedule site visits and visitations, assist the project director in preparing interim and
final reports, and compile and distributc research materials, -

The following table is an organizational chart for the WS/FCS MSAP that shows the
placement of the aforcmentioned positions and refiects the distriet personne! who have direct
responsibililics to supporting this initiative. The chart also describes the timeline for the magnct

school management structure.

MANAGEMENT TIMELINE (based on a July 1-June 30 program year)
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. Activity | Responsible - Pre- YearOne | Year Two | Year Three
.| Grant- | o
Es;:ablish Planning | Magnet Project July, 2006 | N/A. N/A N/A
Teams for new | Director/
magnet schools | Principals
Identify Facility Assistant January, N/A N/A NIA
Meeds Superintendent of | 2007
Operations

Finalize Project Magret Project March. N/A N/A N/A
Design Director 2007
Determine and/or | On-Site Program | March October,
Develop Program | Director and August, 2003
Evaluation Qutside Evatvator | 2007
Instruments
Present Project for | Superintendent April, May, 2008 | May, 2009 | May, 2010
Board of 2007 -
Education
Approval followed
by Annual Reporis
Identify Magnet Principals Upon April, April, 2009 | April, 2010
Staff Award, 2008

(July,
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2007)

Design Flyers and | Marketing/ Upon December | December, | December,
Brochures Recruiting Firm | Award , 2007 2008 2009
Initiate Media Marketing/ Upon On-going | On-going On-going
Marketing Recruiting Firm | Award
Recruit Students Marketing/ Upon On-going | On-going On-going
Recruiting Firm | Award
Host Parent Principals Upon January, January, January, 2010
Informational Award 2008 2009
Meetings
Conduct Student Maguet Project Upon March, March, March, 2010
Selection Lottery | Director Award 2008 2009
Hire and Assign Director of Upon May, 2008 | May, 2009 | May, 2010
Personnel Human Resources | Award
Develop Curricula | Program Upon On-going | On-going On-going
for the New Coordinators & Award,
Magnet Programs | Curriculum Summer, -
Coordinators 2007
Purchase Program Director | Upon August, August, Angust, 2010
Texthooks, Award, 2008 2009
Equipment and Summer,
Supplies 2007
Continue Marketing/ N/A August, August, August, 2010
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Recruitment Recruiting Firm 2008 2009
Efforts
Provide In-scrvice | Program Director, | June- On-going | On-going On-going
Training for Program August,
Teachers Coordinators & 2007

Curriculum

Coordinators
Orient School and | Magnet Project Sept./May | Sept/May | Sept/May | Sept./May,
District Staff to Director . 2006-07 | ,2007-08 | 2008-09 2009-2010
Project Objectives
and Activities
Schedule Parcnt Marketing/Recrui | Upon On-going | On-going On-going
Participation and ting Firm Award
Training Activitics
Provide Principals N/A Aug/lan. | Aug./Jan. Aung./Jan.
Supplemental 2007-08 | 2088-09 20098-2010
Instruction to
Students
Host Parent and Principals N/A Augdlan, | Aug/lan. Aug.flan.
Community Open 2007-08 | 2008-09 2009-10
Houses
Legislator’s Day Magnet Projeet Upocn October Qctober October 20109
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Breakfast Director Award 2007 2008

Community Open | Principals Upon October, QOctober Octaber, 2009
House Award 2007 2008

Establish Magnet | Principals January, October, October, Qctober, 2009
Advisory 2007 2007 2008

Committees

Coltaborate with Principals, On-going ! On-going | On-going On-going
Local Marketing/

Organizations Recruiting Firm

Conduct Site Visits | Program [Jirector | N/A On-going | On-going On-going

and Collect and Evaluator

Evaluation Data

Wrile and Submit | Program Director | N/A December | December, | Deoember,
Progress and , 2008 2009 2010
Financial Reports

Prepare Evaluation | Evaluator N/A April, April, 2009 | April, 2010
Report 2008 -

Prepare Final Magnet Project N/A July, 2008 | fuly, 2009 | July, 2010
Report Director |
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ATTAINMENT OF SPECIFIC QOUTCOMES

(i) The effectiveness of the applicant’s plan to attain specific outcomes that:

A) Wil accomplish the purpoeses of the program;

This proposal’s objectives are aligned to the six purposcs of the Magnet Schools
Assistance Program (MSAP). A set of objectives follows the Program Purpose it addresses.
Proprain Purpose (1) The elimination, reduction, or prevention of minority group isolation in

elementary and secondary schools with substantial portions of minority students, whkich shall

include assisting in the efforts of the United States to achicve voluntary desegregation in

public schooels. All proposed magnet schools are minority group isolated, In each case, minority
group isolation will be reduced. (The percentage of minority students at cach school will
decrease.)

One of the two performance measurss established by the Sceretary of Education for this
program states: The percentage of magne! schools whose student applicant pool reflects a racial
and ethnic composition that, in relation to the total enrollment of the school, would reduce,
eliminate or preven! minority group isolation increases annually. Objective 1.2 addresses this
performance measure. -

Please note that each proposed magnet school is a whole school magnet. (Every student
will fully participale in the program.) The total enrollments of each existing school are: Philo
Middle School477; Hanes Middle School600; Reynolds High Schook1535.

Objectives: 1.1 By October 1 of cach project year, minority group isolation will be

reduced at the three proposed magnet schools. (See numbers in bold on the table below.)
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Current Min%

Min% =

1.2 For each project year, the student application peols for the proposed magnet schools will
reflect racial and ¢thnic compositiors that, in relation to the total enrollments of the schools,
eliminate, reduce or prevent minority group isolation. (MSADP GPRA Performance Measure 1.)
1.3 For each project year, the proportion of minority students in the applicant pool for each
magnet school will be less than the propertion of minarity students enrolled in the school by at
least 10 percentage points. For each project year, the numbers of students in the applicant pools
wil be at least 10% greater than the total number of seats availabk in each school.

1.4 By October [ of each project year, no foeder school will have an increase in minority group
isolation that will result in the proportion of minorily students exceeding the district-wide
average of minority students at that level of schooling,

1.5 By October 1 of each project year, the minority: white ratio of every magnet school class,

including gateway, cnrichment and advanced classes, will not deviate from the minority; white
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ratio of its grade by mors than 15%.

Purpose 2: Tp develop and implement magnet school projects that will assist incal education

dagencies acliieve systemic reforms, and provide all studeniy the opporiunity fo meet

challenging Stute academic content standards and student academic achievement standards;

The school wide planning process will coordinate magnet and other school planning.

Each magnet school will participate in the writing of curricula that will be based on North
Carclina State academic content and student academic achievement standards and, at the same
time, will develop its magnet theme. This will be supported by the project and district office
resource staff, Qbjectives: 2.1 By October 15 of each project year, the Schoal Improvement
Council at each magnet school will have completed or revised a Comprehensive School Plan
with goals, objectives, and activities that support the adoption of high standards for all students.
This plan will have objectives and activitics that are direcily related to: (1) systemie reform and
the alignment of curricula with state academic content standards and student academic
achievement standards; (2) the development of the school's magnet themes; (3) staff
development related to the objectives and activities of this grant; (4) expanding previous parent
involvement initiatives.

2.2 At the end of each project year, 90% of all teachers at all magnet scheols will agree with the
following survey items related to the effectiveness of schoclwide planning: (1) The School
Improvement Council of my school:(a) Elicited teacher input. (b} Developed and implemeried
policies. (c) Accepted feedback. (2)The school improvement plan: (a) addressed the need to afign
curriculum with state standards. (b) includes a strong magnet theme component. (c) includes
clearly defined instructional priovities. (d) reflects the overall needy of the schoal. (e) helps

improve siudent test scoves. () helps improve the interaction of students from diverse racial,
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social and ethnic backgrounds.

2.3 By the end of each of the three years of this program, the magnet resource teachers will
facilitate and support activities related to systemic reforms and provide all smdents the
opportunity te meet challenging staie academic content and student academic achievement
standards. The specific reforms include alignment of curriculum and instruction to state
standards and the implementation of scientifically-based reform models such as Joseph Renzulli
Schoolwide Enrichment Model, Learning Centered Educational Program, and Project Lead the
Way in magnet schools. 'The success of these activities will be determined through teacher
observations (using a protocol devcloped by the evaluators, principals and magnet project
director), interviews and survey itcms,

2.4 By the end of the second and third vears of this project, there will be a significant increase
from the previous year (baseline information will be collected at the cnd of project year 1), in the
number of parcnis of magnet school students who participate in school uctivities related to the
cducation of their children. The success of these activities will be determined by agendas and
attendance sheets of school sponsored parent activities, other records of parent-school
interactions kept by school staff, and by an analysis of parent responses o survey items that
inclade: (1) During the current school year, how often did you: (q) Attend parent-teacher
conferences? (b} Volunteer to help in the classraom? (¢) Aitend school-wide special events?
(d) Astend parent workshops? (ejAttend school commitice meetings? (2) Have you received uny
training from the school on working with your child at home? If ves, have you used any af the
technigues or information you received from the school (3} Please mark the extent fo which you
disagree or agree with each of the following statement s. (a) The staff at my child's school is

friendly and helpful. (D) feel comforiable at my child’s school, (¢} The school really makes an

Winston-Salem/Forsyth County Schools Part Il Narrative 35



gffort to involve me in my child’s learning.
Purpose 3: The development and desion of innovative educational methods and practices that

promote diversity and increase choices in public elementary and secondary schoois and public
edecation programs,

Magnet schools will develop, as part of their Comprehensive School Plans, goals,
objectives, and activities that are dirsctly related to the school's magnet theme. These activilies
will be supported, facilitatcd and assisted by the magnet resource teachers at each magnet school,
Objectives: 3.1 Throughoul each project year, the magnet resource teachers will facilitate and
support the development and implementation of the magnet themes. The suceess of these
activities will be determined through teacher interviews, and agreement (90%) with survey items
that include: (1) The mugnet theme is an instructional priority of this school. (2) The schovl’s
Jocus on the magnel theme has improved student achievement. (3)The magrel resource teachers
have been an important source of support and training for the development and implementation
of magnet theme lessons.

3.2 By the end of each project year, every student, at each magnet schoel, will receive high
qualily instruction directly related to the magnet thems for at least 5, 10 and 15 hours per week
respectively, Much of this instruction will be integrated with core academic subjects, but may

also be presented as scparale subjects. Specifically:

Project Number of Hours Per Week of Magnet Percentage of Instructional Time
Year Instruction

1 5 20%

2 10 40%

3 15 60%
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Data related to frequency of magnet lessons will be collected through teacher surveys (sampling
six. weeks during the school year) and interviews, as well as lesson documentation. Quality will
be determined through classrcom observations using protocols developed by the evaluators,
principals and magnet project director and peer review of units and lessons produced as a result
of this prograﬁ. All lessons must pass the peer review or be modified until they pass.

3.3 By the end of each preject year, each magnet schoel will submit to the district a magnet
curricnlum document that includes the peer reviewed and approved lessons created as a result of
this program. These documenis will be published by the beginning of the next school ycear.
Purpose 4: Courses of instruction within magnet schools that will substantially strengthen the
knowledge of acudemic subjects and the attainment of fangible and markeiable vocationgl,

technological and professiongl skills of students aftending such schools,
Magnet schools will be expected to meet NCLB Adequate Yearly Progress (AYP). All

students in grades 3-8 take the North Carolina End-of-Grade (EOG) assessments in Reading and
Mathematics in the spring of cach year, while all grade 10 students take the End-of-Course
(EOC) assessments in Reading and Mathematics. Students in grades 3 and R also take EOG tests
in science. North Carolina will use the BEOG and EOC Reading and Mathemalics tests for
determining the AYP status of elementary, middic and high schools. North Carclina uses End
Of Course data 1o determine the status of ABC (North Carolina’s accountability system) in high
schools.

Using the federal formula for sctting AYP, North Carolina has established the [llowing
AYP standards for 2006 — 2007 testing in elementary/high schools: (1) Proficient in
Mathematics—65.8 grades 3-8 / 70.8% grade 10; {2) Proficient in Reading—76.7 grades 3-8 /

35.4% grade 10 (3) Participation in Testing—95%. In addition, schools must show progress on
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an Qther Academic Indicator in order to make AYP. The Other Academic Indicator is attendance
for elementary and middle schools and graduation rate in high schools. Progress is considered to
be at [cast a .1 percentage poinl increase up to the 90 pereent threshold, Any fluctuations above
90 percent for the attendance or graduation rates will meet the requirement for progress. For
schools that have both elementary / middle grades and high schoal grades, the Other Academic
Indicator is the graduation rate if the school graduates seniors and attendance rate if the school
does nol. The AYP standards in reading and mathematics will increase in 2007-2008 and every
three years thereafter to reach 100% of students scoring at or above proficient by 2014,
Objective 4.1: By the end of each project year, cach magnet school will show improvement in
reading and mathematics as measured by the EOG tests for clementary and middle school
students and the EQC tests for high school students. For each school, the propartion of students
scoring at or above the Proficicnt Level will increase by at least 10% for the total populationand
for each of the NCLB defined subgroups. As a result, the percentage of schools altaining AYP
each year will increase. By Project Year 3, all magnet schools will have attained AYP for their
total population and for each NCLB defined subgroup. This objective addresses Performance
Measure {b): The Secretary has set an overall performance target that calls for the percentage of
magnel schools whose students meet or exceed the adequate yearly progiess standard to increase
annually from a baseline established by participating schools’ performance in the school year
prior o the beginning of the project. The table below will be completed for cach magnet school,

cach year.
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School Name % Students Scoring At or Above Proficient Level
Current Year 2007-2008 2008-2009 2009-2010
Reading| Math | Reading| Math | Reading| Math |Reading| Math
State Targets:
gr.3-8:| 76.7% | 65.8% | 84.4% | 77.2% | 84.4% | 77.2% | 84.4% | 77.2%
gr, 10: 354% | 70.8% | 56.9% | 80.5% | 56.9% | 80.5% | 56.9% | 80.5%
tate AYP
Benchmarks; 75% | 80% | 79% |82% 82% |83% 85% | 89%
gr.3-8:| 78% | 76% | 81% |80% | 84% |83% 88% | 87%
gr. 10:

American Indian

Asian American

Black

Hispanic

Disablcd

Non-Disabled

Limited English

Proficient

English Proficient

R

1sadvnﬁ;ged
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Non-Disadvantaged

4.2 By the ond of the project period, as a result of the implementation of theme curricula, 75% of
students at each magnet school will develop mastery of (hat curriculum, as determined by
methods suchas alternative performance measures including portfolios, teacher checklists, etc,
Purpose 5: Improvement of the capacity of local education agencies, including through
grofessional development, to continue operating magnet schools at a high performance level
after Federaf funding for the magnet schools is terminaied.

5.1 By the cnd of each project year, magnet school teachers will have received, on average, 40

hours of training directly related to the magnet theme. No teacher will receive less than 20 hours
of training per vear.

5.2 By the ¢nd of each project vear, 90% of magnet school teachers will agree with survey items
related to professional development including: (1) [ use what I learned through professional
development in my classroom. (2)The professional development which I received enabled me o
better prepare my students for the state/stundardized tests. (3) Prafessional development and
support belped me better address students’ most pressing learning needs.

Also, please see objeetives 3.2 and 3.3 which arc rclated to the develapment, use and
documentation of high quality lessons related to the magnet themes.

Purnose 6 Ensuring that all students enrolled in the magnet school programs have equitable

access to hich quality education that will enable the students 1o succeed academically and

continue wiih posisecondary education or productive employiment,

Please see objectives 1.5, 2.1, 2.2, 2.3, 3.1, 3.2 and 3.3 which are related to providing all
students thc opportunity to meet challenging State academic content standards and student

academic achievement standards, and the writing of magnet curricula and the production of
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magnet curricula guides.

(i) The effectiveness of the applicant’s plan to attain specific outcomes that;

B) Are aftainable within the project period;

All cbjectives, shown in the preceding section, are written to be accomplished within the
three-year project period. Cach objective has an individual timeline for the Project Director to
use in managing the magnet school grant. The munagement timeline with project activities and
personnel responsible has been established for the three years of the funding cycle and is
outlined in the 1able beginning on page 27 of the Program Narrative. Each ycar the annual
outcomes will be reviewed to determine the progress in meeting the objectives of the project.
The external evaluator will provide critical summative feedback annually and qualitative
implementation feedback after cach site visit in an effort to assist the district in attaining all
desired outcomes by the end of the project period. All objectives will be accomplished by June
30, 2010, the end of the project period. The three propesed magnet scheels will begin operation
during the 2007-2008 school year with significant professional development, theme
implementation, and recruitment efforts that will be realized in the subsequent years. The

schoals will implement the magnet program for all grades at the outset 31 the initiative,

(50) The effectiveness of the applicant’s plan to aftain specific oufcomes that:

C) Are measurable and quantifiable

All of the project objectives are measurable and quantifiable. The WS/FC school district
has set goals that can be evalvatcd and has established standards for that evaluation. The

projected outcomes are realistic and were developed using historic data and the best judgment of
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the staff and contracted experts. The methods of evaluation are detailed in the Evaluation section
of this application. Each objcctive is tied to a purpose of the MSAP legislation and incorporates
performance indicators, which will also be specifically detailed in the Evaluation section of this
application. The data and other information requirements that are suggested by the MSAP
Office accompany the objectives. All reports and records will be formatted to provide the

required information that conforms to the Performance Indicators.

(i} The cffectiveness of the applicant’s plan fo attain specific outcomes thai:
D) For mutti-year projects, can be used to defermine the project’s progress in meeting

its Intended outcomes,

The management plan for this project is designed to ensure that WS/FCS staff are

continually aware of the status of the program and involived in the project's implementation. The

reporting relationships between and among staff are designed to make all stall available to

support the magnet program and make ongoing corrective actions nceded. Evaluation data will
be used 1o inform the project. By examining implementation, problems will be corrected.
Financial tracking methods will be used to ensure the tiscal imegrity‘c;f the pregram and that
resources arc available to meet project objectives. The Magnet School Assistance Program
requires objectives and outcome largets for each year of the threc-year project period. These are
transitional targcts o gauge the progress the project has made in reaching its final objectives,

which will b evaluated as of June of each project year. These objectives and annual outcome

targets are described beginning on page 32 of'the Program Narrative.
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EFFECTIVE USE OF RESOURCES TO ACHIEVE OBJECTIVES

(iii} The effectiveness of the applicant’s plan for wtilizing Its resources and personnel o
achieve the objectives of the project, including how well it utilizes key personnel to complere

tasks and achieve the nbjectives of the project.

The Winston-Salem/Forsyth County Schools will use resources and personnel that are made
available through the MSAP to substantially change three ol the district schools to make them
attractive through dynamic magnet school themes and to improve the academic achievement of
all students attending the schools. The MSAP personnel and resources will be coordinated with
local staff and resources to produce a unified and consistent program of systematic school
reform.

WSFCS personnel will endeavor not only to improve the academic performance of each
magnet school, but to change the capacity and culture of our three schools to support the changes
that need fo be made, and that will provide equal educational opportunitics for all students. This
climate change will be brought about by the implementation process as facilitated by the project
staff (project direclor, program consultant, magnet schocl resource tcachers). They will build the
capacity of school staffs to develop and implement magnet themes, to align curticula and
asscssments (class tests and authentic assessments) with high state standards, identify and adopt
exemplary teaching strategies, guide their own staff development, and create mere and better
opportunities for parents to support the education of their children,

Central Administration:
The central administration of the school district will assist in the operation of the project. The

key person in this will be the Project Director. The Project Director will identify and mobilize
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the key central personnel to support the project in the three schools. This means that she will
carclully coordinate the key departments necessary for ellective project operation. These
departments inglude:

Instructional Services — for the provision of high level content for curriculum development and
professional development and for the housing of the Magnet Schouls Office

Human Resources — for the hiring and assignment of staff

Operations (includes Transportation) — for the timely maintenance and renovations in magnet
schoel buildings and for the efficient delivery of students to the schools

Financial Services {includes Purchasing) — for the accurate maintenance of financial records
and for the timely ordering and delivery of supplics, materials, and equipment

Marketing and Communications — for lechnical assistance and coordination with the
marketing of the magnet schools

Office of Superintendent (includes Legal) — for overall projoct leadership and for technical
assistance 1o assure that project procedures are in accord with the latest rulings and
interpretations of the law

Technology — for installing and maintaining equipment and for daily technical assistance
Student Assipnment — for the efficient assignment of students to tee schools based on the
district-wide lottery

Accountability Services — tor scoring tests and providing data on all State and Local tests

Key to the role of the central administration is the subject area specialists in Instructional
Services, They will provide subject-specitic expertise to the implementation ol the project. This
gxpertisc will be needed to develop a strong high-level course of study that meets the

roquirements of the N € Standard Course of Study and the thematic needs of the magnet schools.
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The speeialists also will assist in the delivery of staff development by either providing the
training themselves or by identifying individuals or organizations that can provide the training.
They will also lend their expertise in locating instructional materials and supplies to support the

thematic instruction in the schoals.

Schoof Sites:

The key to the implementation of the project at the schools is the building principal. The
principal will take primary instructional and administrative responsibility for the effectiveness
and success of the project. The principal will mebilize the teaching staff to implement the
program in their classrooms. The supplemental magnet staff will assist in the schookwide
implementation by providing support to classrcom teachers.

Primary support will come from the program coordinators who will be hired to support
cach of the three magnet programs. Two Magnet Resource Teachers/Program Coordinators will
support each school. The program coordinators will be responsible for working with the
principals lo implement the special courses of instruclion and fo provide the appropriate

professicnal development.

STRATEGIC APPROACH

The WS/FCS magnet project will have a strategy for each of the major purposes of the
MSAP. These strategies will be sharcd with all project staff and the faculty of the schaals. The
strategies will be coordinated efforts to achicye the effective and suecessful implementation of
the magnet school program. The sections [following will address each strategy and the way in

which it contributes to the success of the project.
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Overall Strategies of the WS/FCS

The reduction of minority group isolation at the target magnet schools is based on the
ability of the schools to attract large numbers of non-minority students,  There are two aspects
to this strategy. The first aspect is the development of new, highly attractive magnel programs
that are structured to meet the needs of students and their parents, Two of these Magnet
programs are designed arcund “feeding” already successful high schools with an International
Studies program and a Pre-enpincering program. One program will intreduce middle school
students to Mandarin Chinese and Global Technology to be continued at the high scheel level.
The other program will introduce math, science, and pre-engineering concepts to students 10 be
continued at a high school program, The high schoel proposed site would be a destination and
centinuation of already cxisting clomentary and middle arts schools. All of these programs will
include the instructional use of technology and employ highly effective instructional methods.
The programs will not mly offer the most up-to-date technology, but also a wide range of
insiruction that is oriented toward developing the talents of every student in the schools.

While WSFCS has already created three elementary—middle‘échool pairs of Magnet
Scheols, our agreement with the OCR in 2000 asked us to create five pairs of Magnet Schools.
This proposal would add two additional middle schools and a high school while providing a
destination high school for Arts magnet programs aiready in existence. These K-12 clusters
further attempt to meet the district’s original OCR agreement and offer a continuum for students
and will inerease all magnet schools” suceess in reducing minority group isolation.

The second aspeet of the stralegy is aggressive public relations and marketing to support
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the instructional program. Schools, typically, do a poor job of marketing their product. Parents
must be made aware of the opportunities available te them and the high quality programs that are
available at the magnet schools. The WS/FC school district will base their recruitment on a
massive markeling campaign that is detailed later in this application. The Marketing/Recruiting
Firm, which will be hired through MSAP funds and report to the Magnet Schools Project
Director in coordination with the WS/FCS Dircctor of Marketing and Commmunications, will
maintain responsibility for developing and implementing the marketing and recruitment program

The utilization of state-of-thc-art technology and the collabeorations with community
organizations, community leaders, highly skilled artists will provide Reynolds High School
students with %12 educational cppartunities that they could not find elsewhere in Winston-
Salem. Arts integration training will help students and teachers identify areas of giftcdness they
may have never perceived before. According to the Kenan Institute, “the creativity inherent in
the arts taps the multiple ways that students learn and thus opens up acw and deeper avenues for
understanding the curriculum. As teachers and schools work together to integrate the curriculum
through the arts, they develop new capacities for sustained improvement.”™

At Philo the emphasis will be placed on global communication in an ever changing
world. Langnage immersion will be the strategy for involving students<a language acquisition
in this international global communicalion program. Mandarin Chinese was the chosen language
because China is one of the fastest growing, emerging ceonomies in the world as well as the
most widely spoken language in the workl. Mandarin Chinese is touted as one of the world’s
critical busincss languages. An understanding of the language and culture of China will enable
students to make sense of the world around them. The Chinese culture and economy has direct

ties lo the Western world. That has been shown recently in the dramatic drop in the Chinese
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market and its effect on the rest of the world’s markets. Understanding the trade market
involving China will alsc be key in understanding the future of trade with this growing economy.
With the flattening of the world, the ability to understand and commumicate would be a must iln
our global marketplace.

Hanes Gateway and Pre-engineering Academy will be the only middle sehool Project
Lead the Way in the district. This school will be stepping into uncharied territory with its radical
approach o project-based learning through math and science skills and its preparation for a

1* century lcarning academy in which learning

carcer in engineering. This school will become a 2
comes alive through problemtbased and cooperative real world examplcs, The students will be

called upon Lo use higher order thinking skills in a social setting. These are skills imperative for

students to survive in the workplace today.

Demanding more from our schools iy not enough- the system itself
(at local, district, and state levels) must be fundamentally changed. "- James Thompson

With the increase in child poverty, the shift from the traditionalafamily, the globalization
of our society, and the inability of social welfare and social-service programs to meet all these
new needs, schools have been burdened with additional responsibilities. While nccds have
changed most schools have not.  Systemic Reform is the reconceptualization of education from
the ground up, beginning with the nature of toaching and learning, creation of innovative
learning environments, and schoof, business, and family relationships.

Systemic reform involves the development of plans to implement programs that change
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schools by:

L. Setting challenging educational goals for all students;
2, Aligning policies and actions to promote challenging educational goals; and
3. Re-structuring school governance systems to support improved achievement,

Fach proposed Magnel School was required to write its own Program Description In a
scries of workshops hosted at cur central office each school engaged in reflecting, rethinking,
and then uliimately designing a plan that would restructure them. All the mestings required the
presence of the principal for each school as research done by Barkley and Castle find that it is
important for individuals in the upper levels of an organization to demonstrate support for and
understanding of the need for change. Each schoo! designed a program with its intent to use
systemic reforms in order fo overcome educational and, to a lesser degree, societal inequalities.
Their program designs embrace reforming the school structure in order to provide diversity and
equity in every classroom i.e. doing away with low tracked classes. In addition, their program
descriptions spell out how their program will meet the needs of females, gifted, remedial,
learning disabled, and the average student.

_As part of local systemic reform efforts and the proposed magnet program, the WS/FC
scheol distriet will continue to focus on raising acadcmic stamdards and closing the
majority/minority achievement gap. The district will make increasing the number of students,
especially those traditionally wnderrepresented, who take higher level scicnce and mathematics
courses and graduate prepared to pursue post-secondary science, mathematics, engineering, and
technology (SMET) studies a priority.

The objectives set forth in the proposcd magnet initiative will raise the bar on student

performance and certainly will align with the district’s systemic reform efforts to raise standards
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and close achievement gaps. The themcs of the three proposed magnet schoels will support
increased student achievement. For cxample, research indicates that schools that use Howard
Gardner’s Multiple Intelligences have increased attendance, attitudes and behavior. Thus,
students atteﬁding Reynelds High School will benefit from the arts integration program being
offered. The language immersion approach has been shown to increase academic performance,
Philo will use this approach in conjunction with the global technology emphasis. As North
Carolina and other statles call for more schools that atlow students to stay aheud of international
competition and call for all students to use technology to access new knowledge Philo Magnet
Academy will be fitting the need for these skills. While seciety is calling for more emphasis on
math and science for the United States to bhe globally competitive Hanes Gified and Pre-
engineering Academy will answer this call. The Project Lead the Way theme for Hanes will not
only encourage underrepresented students, [emale and minority, to pursue engineering as a
career, the program will also integrate higher levels of math and science into all aspects of the
curticulum. While all three of these schools arc different in their approaches each of these
schools will address needs in Winstor-Salem/Forsyth County schools and expand choice for the
students of Winston-Salem.

Initiatives in these magnet schools will be system wide pilots fes initiatives we hope will
become pervasive throughout the Winston-Salem/Forsyth County school system. Ilanes
Gateway and Pre-gnginecring Academy and Philo Magnet School will be using a balanced
approach to literacy stressing reading comprehension strategies school wide and high interest
libraries in the classrooms. The three schools will be using reading and writing strategies across
the curriculum to lay the groundwork for kteracy which will allow a strong implementation of

the schools’ themes.
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Revnolds High Scheol will be using arts integration schookbwide which allows for arts to
be integrated where there is a natural fit with the high school curriculum. As high schools are
encouraged to become learning communities this approach of interdisciplinary planning at the
high school level will be an example for other high schools in the distriet.

Reynolds High School, Philo Magnct Academy and Hanes Gateway and Pre-engineering
Academy are addressing the mission statement that the North Carolina State Board of Educaticn
has put out that students necd 1o be future ready with:

e Rigorous and relevant core curriculum that reflects what students need to know in
the 21* century, including a mastery of languages, an appreciation of the arts, and
competencies in the use of technology.

¢ Every student uses technology to access and demonstrate new knowledge and
skills that will be needed as life- bong learning.

» Every learning environment will be inviting, respectfol, supportive, inclusive, and
flexible for student success.

Each of those schools will collaborate with national and international partners to discover
transformational strategies that will facilitate change. These schools will work with staff, parcnts,
and businesses to create an educational environment that will addre®s the needs of the 21%
century and prepare their students to be marketable in the global society in which we find
ourselves. These schools will lead the initiative in developing innovative ways to address
national reform to better equip our students to survive in today’s society. They will sct
chatlenging cducational goals and restructure traditional school settings info innovative

educational communities.
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The magnet schools proposed in this application have unique and innovative themes,

These themes were developed by lﬁc schools with the active involvement of parents and
mcmbers of the Winstor-Salem/Forsyth County community over the last six months. The
special activities and instructional areas were conceptualized in workshops that involved
representatives of the faculty, parents, and community members, Each school has a strategy that
involves the full implementation of its magnet theme and incarporates clements of best
educational practices that are designed to raise student achievement.

The Math, Science, and Pre-Engineering theme for Hanes Guteway and Pre-
Engineering Academy derives from a need to prepare students for the engineering field and
reinforce their intetests in math and scicnce. Instruction will be delivered in an interactive
learning environment at Hanes and this type of learing environment will be available (o them at
Atking Academic and Technology High School. All students being exposed to instruction
addressing their individual gifledness will bring out the best in the students at Hanes. Phile
Muagnet Academy will be the only Mandarin Chinese language imssersion program in our
system and will feed the International and Foreign Language focus at Parkland High School. The
students studying Mandarin Chinese will be able to continue this fanguage at Parkland. The
school wide learning projects dealing with Internationalism using global technology will prepare
students for the highly rigorous curriculum awaiting them at Parkland High Schoel. Students at
Parkland are asked to create International Projects throughout the year in each course. The

innovative schookwide approach that Reynolds will implement for students with varying interest
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in the arts, from learning science through viswal art (o actually studying film-making, will
provide motivational tools to help students that are often disenfranchised with the &adiﬂona]
high school. The curriculurn will provide vast oppertunities for students to explore their areas of
interest in fields that are rapidly growing, In addition, these ficlds recognize the global infusion
of technology into the corporate and research siruclure of our community.

Reynolds High School plans to build on the success that our district schools, Diggs, Hill,
Mineral Springs Middle Schooi Mineral Springs Elementary School, have cnjoyed as they have
implemented the performing arts and arts integrations programs. For instance, Diggs Elementary
met AYP in the school year 2005-06 and Mineral Springs Elementary and Mincral Springs
Middle met AYP in the school year 2004-05. Marketing and Recruiting has viclded a growth in
applications for our arts magnet schools, Magnet Enrollment has more than iripled since 2004
attesting to the attraction for the arts our schools have provided.

Phile and Hanes Middle Schools will utilize components of the Renzulli Schoolwide
Enrichment Model, a programmatic application of Gardner’s Multiple Intelligences Theory
(Gardner, 1983). According to Joseph Renzulli: “Laypersons and professionals at all levels havg
begun to question the efficacy of programs thal rely on [.Q. scores and other measures of
cognitive ability as the primary methods for identifying which stwdents can benefit from
differentiated services. Traditional identification procedures have restricted services to small
numbers of high-scoring students and have excluded large numbers of at-risk students.” These
schools will identify interests and talents on a much broader basis than through 1.Q. scores by
using the concepts supported by the Renzulli Model. The Renzulli model believes thal a wider
variety of talents should be identified and nurtured in childrcn from all cultures and socio-

economic backgrounds. In addition, it emphasizes methods to increase student engagement in
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their curriculum and assignments helping them to become more deeply interested in the subjcets

they are exploring,

1
o
s

=
=

The schools will redesign the instructional program to better individualize instruction to
meet student needs. Program Coordinators and other schoolbased content specialists will assist
teachers in moedifying their classroom delivery, Students will have access to computer programs

in the classroom, which support individualized instruction and assistance.

The magnet schools will wse their unique themes (o stimulale student interest and
motivate the students to want to learn. However, as part of the magnet themes, higher academic
expectations and standards will pervade the schools. Thus, the scheols will provide students
with the necessary support during both the reguiar school day and extended-day activities to

ensure that they achieve proficiency (Level 1T or TV) on End-of-Grade or End-ofCourse tests.

Additionally, the three schools will require all students to conduct an integrated project
that incorporates the theme and areas of study at their specific Schools-.. The projects, composcd
of a research paper, product or performance, and an oral presentation, will teach students the
skills necessary for post-secondary studies and future employment. 'Feacher will score the
projects using a rubric that assesses each component of the project.

Since the WS/FCS magnet school programs arc designed to provide quality, integrated
educational programs, which meet individual student needs, talents, and interests, the district

recognizes the importance of developing a strong professional devebpment program. This
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recognition is supported by the WS/FC school system’s previous experience with the National
Science Foundation’s Compeehensive Partnership for Mathematies and Scicnce Achicvement,
This initiative demonsirated that systemic reform camnot be accomplished by short, disconnected
professional development experiences. Thus, the implementation of the three magnet schools
will requite extensive in-service and professional development programs.

The professional development programs will give teachers the oppoftunity to learn
instructional methods and practices that are grounded in educational research, improve student
achievement, and are appropriate to their new magnet schools. I'or details on each school’s
professional development program, see the individual school’s project designs in Section 111, (c)
of this application,

Teachers will engage in professional development prior to fully implementing their
tagnet program and alsa during the second and third year of the program. This will provide an
opportunity for modification of the program to meet the reality of the classroom. 1t also will give
teachers the opportunity to address problems and resolve issues that arise during the year. In the
event federal grant funds are received after the start of the 2007-2008 scheol year, professional
development will take place during the school year. The WS/FCS will release teachers on a
regularly scheduled day for professional development and uiilige reserved professional
development days.

The Magnet School Resource Teachers/Program Coordinators will perform regular
classroom observations to assess the appropriateness and utilization of professional development
activities. They will collect data and observations to determine whether the initially planned
curricula meet the needs of students. As gaps are identified, the Program Coordinators will work

with the Director to organize curriculum teams to revise or develop subsequent professional
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development programs.

Continuing the program without federal funds: Once the program al each school is established

using federal (unds, WS/FCS plans to sustain the program through school system funding
allotments reserved for implementing new programs. The school sysiem is committed to
extending the Magnet School program sustaining it at a level of cxeellence even without grant
funds. The Magnet School Assistance grant is vital to providing funds for training our staff and
updating the facilities and equipment to accommodate our new themes, however, all continuing
expenses will eventually be allocated through an increased regular school budget. Active paront
groups and volunteers will help to sustain the program and will organize groups to raise funds for
purchasing additional technolegy and for continuing maintenance of this new equipment at the
end of the grant cycle. Personnel allotments will address any increased student populations that
results trom growth in magnet school enrollments.  Special allocations for one key program
coordinator have been funded for previous magnet schools after the end-ef their grant cycle also.

Program continuation is dependent upon teacher implementation of the Magnet
philosophy and approaches. Teacher fraining paid for by the grant will equip statf to train others.
In addition, staff development money allotted to every school will be budgeted each year to fund
training for new teachers in the program. The WSFCS is committed to building capacity of its
teachers to deliver high quality, cutting edge instruction.

The Magnet School Assistance Grant will “launch” the program by providing sccd
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money needed to initiate a suceessful program. The students and parents in the inaugural group
of our Magnet Schaols will serve as the number one advertising agent. Through their positive

experience and the expectation of excellence the schools will gain the respeet needed to sustain

the program and continue their success.

EQUAL ACCESS

(v} How will the applicant eisuve equal access and freatment for eligible project participants
who have been traditionally underrepresented in courses or activites offered as part of the

magnet school?

There will be equal access availablc to all eligible pupils to the magnet programs. All
students attending the proposed magnet schools will be allowed to continue in their program.
Entrance to a magnet school is noncompetitive. Entry is based upon desire and interest in the
theme by the student and his/her parcnts. The district will not use any academic or other
admission criteria for determining whether a student is eligible for &mission to any magnel
school. Al enrollment will be voluntary.

Any student residing in WS/FCS who is in kindergarten through 12 grade is eligible for
enrollment in the systemrwide magnet theme schools. For their child or childien (o be
considered for enrollment in one of the system-wide magnet theme schools, parents or guardians
must submit an application by the deadline established by the Supcrintendent. The WS/FCS

shall select students in accordance with Policy 5117. Section II and VI of the Policy are shown in
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Part V, Table 5 of this application.

Meeting the Needs of English Language Learners: Entering the school as a person without the
skill of being able lo speak the predominant language can creale a scenario ripe with the chances
for failure. Therefore all of our proposed magnct schools will utilize the arts to create
invelvement that does not require an advanced understanding of English. Courses like music,
visual arts, gymnastics, and dance students can see skills modeled and then perform. While
language courses are essential, the English Language Leamers must also engage in experiences
that bring them in closer touch with the predominant culture enhancing the chances for mult
layered understandings ot their now selting,

Regardless of whether students are bilingual or English as a second language are used to
teach limited English proficient students English, once they arc placed in the mainstream, there
are few teachers with English as a second language strategies and methodologies to assist them.

Researchers such as Cummins differentiate between the context reduced languages needed for
academic subjects which they call Cognitive Academic Language Proficicncy (CALP), and the
context embedded language needed for less formal interactions which they call Basic

Interpersonal Communications Skills (BICS),

Context-cmbedded communicative poficiency is what students would need to carry on
face-to-lace soctal conversations with adulits and peers. Gestures, facial expressions, intonztion,
and situational cues help students negotiate meaning. This level of native like proficiency
gencrally takes students two years to master. Tasks at this end of the continuum between BICS
and CALP are not very demanding.

Context-reduced communicative proficiency rclies heavily on linguistic cues and invalves

abstract thinking. It is what we think of as traditional academic instruction, and takes longer than
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content embedded proficiency to master. Context-reduced CALP skills need to be taught not
only during English as a second language classes, and bilingual classcs, but also by regular
classroom teachers who are instructing English Language Leamners after they enter the
mainstream. Magnct school teachers in schools with English Language Learners will receive
professional development for English as a second language methods and strategics that can be

integrated into their subject area instruction.

Meeting the Needs of Disabled Students: Each school will utilize a performance-based

approach thal identifies how subsequent opportunities, resources, and encouragement can be
used to develop high levels of potential in all voung pcople. Regardless of the students’
development and achievement levels, authentic enrichment experiences still provide students
with the critical thinking skills they necd to become more effective problem solvers. WS/FCS is
also commitled 1o making all of its magnet schools accessible to the physically disabled. In each
major renovation, or new construction praject, the district makes accessibility a priority.

Utilizing mainstiream, resource, and inclusion models of instruction makes it possible to
provide dircel instruction in appropriate settings. Exceptional Children students are traditionally
limited in the arcas of verbal/linguistic and mathematical/logical skills and therefore benefit from
models of delivery that emphasize each student’s areas of strongth rether than their areas of
weakness, Working through the individual student’s strengths and strongest learning modalitics
allows children that learn differently to have an opportmnity for success and develop their

leadership potential in non-traditional areas.

The student-driven aspects of cach modcl in this Magnet will motivate all students to
achieve at their highest levels. Students will select their own figlds of study, which will nahirally

produce strong task commitment. When sekcting arcas of inlcrests, students may intuitively
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choose argas where they also have talent, giving them an arcna for excellence. These factors,
combined with creative ways for demonstrating learning—student products as opposed to pencil
and paper tests—will give disabled students the opportunity to develop gified hehaviors in areas

where they exhibit both talent and interest.

Meeting the Needs of Female Students: Although [emale enrollment in post-secondary

schools is on the rise, a poll conducted by the American Association of University Women
(A.AU. W) demonstratcs that gender bias still exists in schools, particularly in the arcas of
science and math. Both female and male stdents polled indicated high levels of interest in
science; however, male studenis demonstrated higher levels of confidence in their ability to do
scicnce. As a resull of this poll, the A A UW. created a report entitled Growing Smart, What's
Working for Girls in Schools. The report detailed a number of programs and strategies that can
help provide more equitable education for girls, While no single program or sirategy will work
for every school system or every child, there were a number of elements that were consistent
across the programs studied by the A.A.U.W. Those elemcnts are celebrating girls” strong
identity, respecting girls as central players, connceling girls o caring adults, ensuring girls®
participation and success, and empowcering girls 1o realize their dreams. Our Magnet

Coordinalors have agreed to embed the above elements in their staff dev®lopment.

Several Schools also have specific parts of their program that will meet the needs of
traditionally under represented students. A description for each is included in their individual

program narrative,
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RECRUITMENT OF STUDENTS FROM DIFFERENT BACKGROUNDS

(v) The effectiveness of the applicant’s plan fo recrait students from different social,

econemic, cthnic, and racial backgrounds into the magnet schools.

MARKETING AND RECRUITMENT
Marketing and recruiting are the key elements in assuring that the project will expand
school choice options for parents and students in lower-performing schools and will recruit

students of'different social, cconomic, ethnic, and racial backgrounds to the magnet schools,

Marketing Partnership: WS/FCS will continue to work with our established marketing partner,
PAVE Creative Group, (v refine existing strategies and to develop new marketing efforts to
actively promoite the expanding WS/FCS Magnet School offerings. The program will utilize
targeted communications to appeal to the local community, including studerts and parents of
diverse backgrounds. Maintaining this existing, successful velationship will allow WS/AFCS to
leverage Magnet Program successes achieved during the past six years and further ensure thul

marketing needs are defined and addressed in the most effictent, cost-cffective manmer.

Lessons Learned From Past Experiences

During the past six years of promoting the WS/FCS Magnct Program, our team has been
able to rcfine markcting strategies and tactics based on study and survey results, observations
from consultants, and conversational feedback with administrators, studenis, parcnts, and
teachers. Based on these experiences, markcting recommendations for the sxpanded Magnet

Program will focus on tools that have proven moest efleclive in communicating with our target
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groups as well as new communication technologies.

One key component of our recruitment efforts will be to refine our message 1o appeal (o
target parents who desire to make active decisions aboul the schools their children attend, who
seck high-quality educational programs, and who want more diverse school settings.

In terms of media and public relations, we will continue to capitalize on the local media’s
interest in magnet schools and school choice, By focusing on the “human interest™ angle, we
plan to sccure regular positive storics that highlight the wnique qualilies of magnet schools.
When appropriate, we will work with each school {o identify cvents or other special programs
that the media could cover or attend as “spcecial guests” in an cffort to gencrale additional
publicity.

The Magnet Program Web Site is proving to be a2 communication tool of choice. Data
indicates that Internet usage is continually increasing among our fargei constituents and we plan
to enhance the timeliness in which information is updated to heighten commumity interest and
respond to parents’ desire for news.

Strategic Direction

Based on therough analysis of the previous two years, the marketing strategy for vears
2007-2010 will be focused on communicating the breadth and epth of ewrricular and
extracurricular offerings as well as the diverse strengths of the WS/FCS Magnet Program.
Marketing efforts will support the goal of optimizing communication in three distinct phases:
Awareness, Recruiimernt, and Retention:

=  Awareness; Previous marketing efforts have created a high level of general awareness
of magnet schools and we will continuc gencral awareness efforts that have proven

successful. We will continue to affirm the positive aspects and success of existing
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programs; work to create higher-level awareness of curricula, program features and
benefits; and provide information to assist parents and students with making relevant
choices. Past succcsses may be leveraged by including testimonials in key print and
online communications to encourage personal connections to new and existing magnet
programs.

® Rccruitmeni: The key focus of our marketing effort is to attract [amilies and enroll
students from our farget groups to reduce racial isolation and to offer choice for parents
whose children are in underperforming schools. With that in mind, each communication
will be developed to clearly outline choice opportunities and illustrate how program
benefits apply and extend to the next level of schooling. All communication will be
developed with calls to action that encourage applications for enrollmeni.

* Retention: Once parents have shown an inferest in a magnet program by making a
school visit, cailing for informatian, or applying to a program, it becomes important to
continue targeted communication about the program and school in which they are
interested. The goal is to make parents and students feel part of the magnet school
community by building relationships with teachers and current and incoming students.
Communications will serve to reinforce the unique offerings of<he magnet programs and
how these programs are improving lives and providing vorivaled learning opportunilies
for students in Winston-Salem and Forsyth County.

Deliverables
Support for accomplishing our strategies will be founded in printed materials, timely
prini-based newsletters, marketing events, event promotion materials, media relations, and

greatly enhanced online services and e-mail communications.
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1} Strategic Marketing Plan: This will outline in detail the purpose, format, timing and cost for
all ¢lements and modes of communication over the grant cycle. It will include optional or
alternative deliverables which may be implemented as circumstances evolve. Each deliverable
will be aligned with measurable goals and objectives for each year and for the life of the grant.

2) Printed materials: Some of these items, such as a counfy-level overview brochure, were
developed in previous cycles and need only to be updated. Other print collateral pieces that will
be developed include individual school-level pamphlets with schoolspceific information and
custom photography taken ai each school. Low-cost, targeted direct mail picces w.ill be created
using these assets to reflect the overall magnet campaign theme.

3) Newsletters: Developed as an ongoing semiannual communication, thesc newsletiers will be
distributcd to all schools in the system as well as to targeted merchants to inform students and
parents of happenings in the Magnet Program. Thesc newsletiers will focus on high-interest
stories that showcase student successes and innovative programs. The newsletter also will feature
articles about key [aculty and visiting faculty, We will produce both printed and online versions
of these newsletters.

4) Individual School Web sites: Recognizing that parents often go online in their initial efforts
to gather informatior about magnet schools, we will develep easily updatable Web sites for cach
magnct school. Staff will be given training in content management for the sitcs, provided lactics
to promote them internally and externally, and be instructed on how to use their sites as
recruiting tools,

5) Enhancements tu Magnet School Program Web Site: These will likely include improved
multimedia components to make better use of student and schoal photography, audio, and video;

a Flash program overview, which alse may be used on a promotional CD-ROM; and sections for
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parent or student testimonials that will include audio, vidco, and photography. The design of the
current site will not be changed so that we feverage the investment of the magnet schoet brand to
this point.
6) Interactive DVD: Magnet schools have been able to use technology in innovative and
exciting ways that are typically not offered in public schools. Recognizing this fact and our
audiences” interest in techneology, we will develop a video-based, interactive DVD that highlights
magnet school success storics and well as promotes benefits and features of each of the magnet
programs.
7) Broadeast Email Program: With permission from interested audiences, we will work to
devclop an ongoing email program that leverages other communication efforts, including radio,
TV, and the magnet newsletters, These emails will encourage visits, contacts, and invitations to
special events with the goal of creafing two-way, ongoing communication between the schools
and students and parents, Web-based and traditional methods for subscribing to cmiail
communications will be developed and simple opt-out and “email-a- friend” functionality will be
provided.
8) Media Relations: We are aware that ¢ach school, its teachers, and administration, are
inercasingly asked (0 undertake more and more responsibilities. While-aach school is filled with
story ideas, often these individuals are too busy to identify the media potential of student
activities and accomplishments within their schools,

We will meet regularly with magnet teachers and principals at each school to identify and
help them recognize newsworthy events. We will use these discussions to develop a list of
potential story ideas for the media and to identify appropriate spokespeople for each school.

Talking points will be developed and media training provided as appropriatc. PAVE will
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coordinafc with the media and the schools to pitch relevant story ideas, schedule visits to the
schools, and secure photo/video release forms as necessary.

Other opportunities to promote magnet schools include taking advantage of free

community calendar opportunities provided by local radic stations, television stations,
newspapers, and community and general interest Web sites,
9) Public Rclations: Many grassroots and formal opportunities exist to support the schools in
making good impressions with the public. PAVE will visit each new magnet school to tour the
campus and develop a list of observations related to elements that are working well and those
that could be improved. Using that information, we will collaboratively train leaders and
administration at each school to give clfective tours of their buildings.

Other suggestions include:

» Developing a serics of presentations to be used in civic meetings and other public
forums. These presentations will include key speaking peints and support
materials for magnet program representatives,

e Identifying grassroots marketing opportunities that take advantage of the
parental “grapevine.” Surveys conducted during the magnet enrollment peried
have shown that parent-to-parent communication is how most parents first find
ont about magnet school programs, Those opportunities could include giving free
tickets to currenl magnet parents to a performance at a magnet school that they
could pass on to fricnds with children of the target age or interests; asking parents
to participate in a “forward an e-mail to a friend” campaign; and holding special
“lunch and leam” meetings and asking current parents to invite friends who are

interested in the magnet program.
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e Working with local real estate companics to include information about magnet
schools in their relocation and newecomer packages. Opportunitics also exist o
participate in realestate agents’ Web links programs to drive waffic so the
Magnet Program Web site.
¢ ldentifying opportunities to place print material at high-volume public events that
are appropriate to our target audience, such as reading festivals and commﬁnity
fairs.
10) Evenis and Event Promotion: In order to generatc increased interest in the curriculum of
each of the magnet schools, we will develop a series of promotional events that have underlying
informational and entertainment value. Creating ongoing cvents that showcase educational
opportunities for students will increase the interest from polential parens and students.
Peveloping these as a serics of cvents will help sustain interest and nurture discussion among
key constituents. We recommend hosting events as early as October and continuing through the
enrolliment period in January.

The Magnel Program team has been very pleased with the growing enrollment at the
Magnet Schools Enrollment Fair held every year in Janwary at Hanes Mall, Parents no longer
arrive at the event by chance; instead, some come to the fair an hour carly to pick up applications
and meet with teachers and administrators. The event has become so popular that noise levels
and the ability to engage in involved conversations have become concerns. With the addition of
new magnet programs, it may become necessary to move the fair to a new venue. PAVE will
continue to provide planning and programming support for this event and will play a role in
locating possible alternative venues.

Suggested venues for events other than the fair include (1) the schools themselves, when
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appropriale (2) the local children’s museum (3) area colleges and Lmivers_ities (3) the local sports
coliscum annex and (4) community festivals and fairs that complement the magnet program
themes,

Maovie Premiere — Cootdinating with the North Carolina School of the Arts and the River
Run Film Festival, we would request thal one student-created shorl film be shown ta the public
during the festival. This film would be chosen prior to the festival, via a screening of all student
film entries, with attendces or a panel of judges selecting the winning film. These ilms also will
be posted on the Web sile for the Magnet Program.

Science and Engineering Contests — For this event, cach elementary school would be
invited to send a team to a Science and Enginecring competition held at a public venue or the
targeted magnct school. Students would compete in competitions that could include balsa-waood
bridge building, airplane design and long- flight contests, and math problem solving. Photos and
video taken during the event would be posted on the Magnet Program Web site.

Surmmer Learning Camps — Working with local organizations or sponsored by the
schools themselves, these one-week camps would offer specialized, high-quality leaming
experiences tied to each school’s magnet theme. For example, a Mandarin Chinese camp could
be offered at the middle school level and extended to older elementary-sthool aged children who
might be intercsted in continuing their studies at the middle school level.

Internmtional Festivals — These fun and educational events would be developed to relate
to study topics in the language immersion programs. For example, students could hold a
community celebration of the Chinese New Year at their school or in conjunction with a local
festival held at Wake Forest University. For the Spanish language imimersion program, students

could hold events to celebrate the diversity of Latino culture in Forsyth County and volunteer or
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perform at the “Three Kings Celebration” held each year at the Children’s Muscum.
Collaborating with the Children’s Museum to stage an event would create opportunities to build
awarcness for the magnet program with potential students, as the museum is gearsd toward
children in preschool and elementary school and their parents.

MARKETING TIMELINE

MILESTONE RESPONSIBLE YEAR1 YEAR 2 YEAR 3

Select Marketing/Recruiting Firm

Design 3-Year Marketing Plan

Approve Annual Marketing Pian

Begin Student Recruitment

Hest Opening Events

Develop Materials for Awareness

Magnet Program Web Site

Enhancements

New School Web Sites &

Enhancements

Execute Initiatives from Plan

Begin Application Period

Hold Magnet Fair
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MILESTONE

Recruiting Period Cont'd

RESPONSIBLE

YEAR 1

YEAR 2

YEAR 3

Begin Newspaper/Television Ads

Hold School Cpen Houses

Host Schooel Tours

Print News Releases

Make Pre-scheduled Media

Appearances

Conduct Student Selection and

Lottery

Assess Recruitment Process
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| {}) The exteni to which the project director is qualified to manage the project

o e

PROJECT DIRECTOR:

Dr. Kimberly Blackburn-Morrison will serve as the Magnet Schools Director for the
WS/FCS, responsible for coordinating the program dovelopment, fiscal management,
information and marketing scrvices. Dr, Morrison joined the WSFCS Magnet Office i
September, 20035 as the Lead Teacher for Magnet Schools responsible for leading professional
devclopmenl for the magnet schools, facilitating classroom implementation of the magnet theme
al (he schools, and ccaching various teachers in curriculum development and delivery.

Prior to coming to Winston-Salem, Dr. Morrison had served as a classroom teacher in the
music education for the Moeunt Airy City Schools and was a2 member of the Fine Arts faculty at
Surry Community College. She taught all levels of Chorus, Piano and Music History. She also
served on the faculty of the Cannon Music Camp at Appalachian State Upiversity for tive vears.

In 2005, Dr. Morrison completed a Ph.D. in curriculum and teaching at the University of
North Carolina at Greensboro with her primary research emphasis en implementation of active
learning strategies and its cffcet on faculty and students. Other related experience includcs
serving on the WSFCS committee to implement coaching in the district and on the middle school
curticulum committee. She has designed the curriculum for the advisor/advisee program for a
magnet high school and provided training to use the SERVE cvaluation model. While at UNC-G

Dr. Morrisen helped to assess the effects of diversity on UNC-Greensboro students using a four
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year survey.

The Projeet Director’s responsibilities include: management and monitoring of the
budget; preparation of interim, final program and (iscal reports; coordination of the operations of
the magnet programs; providing assistance in development and implementation of Lhe
instructional programs; coordination of the swmdent recruitment and selection; providing

assistance in staff selection; providing visibility and central leadership to the program.

| (i) Other Personnei are qualified to manage the project i

SUFPERINTENDENT :

Since 1994, Dr. Donald L. Martin, Jr. has served as superintendent of the Winston-
Salem/Forsyth County School District. In his capacity as Superintendent, Dr. Martin administers
a lotal budget of $300 million and oversces the work of 3,000 teachers and 2,000 support staff. Tn
1999, the Piedmont Triad Education Consortium recognized Dr. Martin as Piedmont Triad
Superintendent of the Ycar. |

Dr. Martin has been directly involved in the implementation ol a district-wide school of
choice plan that requircs cvery elementary and middle school to develop a theme. Each of the
district’s 51 elementary and middle schools received $30,500 annually to support their theme in
order o encourage students to select schools that would match their Mrerests. The anticipated
outcome of the choice plan was the voluntary integration of schools. The plan has worked well
in suburban schools. These schools have received incrcased local resources snfficient to reduce
class size to 1-18 in grades K-2 and 1-20 in grades 3-5. This MSAP application is designed to
altract non-minority students to the four proposed district-wide magnet schaols.

In addition, Dr, Martin presided over the design and implementation of new, rigorous

graduation standards fo be implemented starting with the Class of 2000. Since becoming
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superintendent, Dr, Martin is proud of the fact that the WS/FCS system has narrowed the

majority/minarity achievement gap in school performance by about 25%.

ASSISTANT SUPERINTENDENT FOR INSTRUCTIONAL SERVICES:

Dr. Barbara Zwadyk, an educator with 23 years of experience, is thc assistant
superintendent for instructional services at WS/FCS. Dr. Zwadyk came to WSFCS in 2005 from
the Guildford County Schools, where she served as a middle schoel and high school principal
and most recently the Instructional Improvement Officer. In this role she supervised twenty
three high schools, including comprehensive, alternative, and early and middle colleges with
sizes ranging from 100 to 2300 students. Her responsihilities included coaching and evaluating
high school principals, directed a team of academic coaches, and facilitated the devclopment of
curriculum and alignment of curriculum, instruction, and assessment in all areas. In WSFCS, she
has responsibility for all facels of K-12 curriculum and instruction including the magnet schools

program.

MAGNET SCHOOL PRINCIPALS:

Joseph Childers was named principal of Hancs Middle School in January, 2006. During
his principaiship the schocl achieved high student growth in 2005-06. He led a schoolwide
initiative on working with students from poverty and implemented Le;r'ning Focuscd Stralegies
for instruction. Prior to coming to WSKFCS, Mr. Childers, was principal at a middle school in a
neighboring county where test scores were raised from 77.7% to 90.4% proficicnl, with
classification as a School of Excellence. With his staff, he implemented Reading Renaissance
strategies and Accelerated Math schoolwide. He was selected as Principal of the Year, 1999-

2000. He led a restructuring effort which reorganized the school into three smaller themed

“houses,” or schools within a school to improve school climate and instruction. His teaching
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experience prior to becoming an administrator included gifted education, technolagy, and
language arts. In addition to his public school experiences, Mr. Childers has also worked
extensivcly with Colegio Episcopal “Santa Cruz”, a small impoverished school at San Pedro de.
Maoris, Dominican Republic. He has facililated a partmership with his students and this school
and led a group of volunteers to the sile to work in the school and neighboring church.

Dr. Valarie Williams will be the principal of Philo Middle School’s School of
International Studies. She assumed that position in June, 2004, Since becoming principal she
had conducted a comprehensive needs assessment of the school in arder to create o three year
plan for school improvement in which she addressed discipline alignment, daily teacher and staff
observations, school beautification and pride. Through review of data shc has assessed staff
development, staff restructuring, parental involvement, hiring practices, and budget alignment.
She completed an Ed.D. degree in Educational Leadership from the University of North Carelina
at Greensboro in May, 2004, Her study examined the relationship between administrative
support and teacher attrition ameng nevice middle school teachers. Prior to coming to WSIC she
was a middle school assistant principal in Guillord County. At the school where she served,
EOG test scores in 6 grade grew from 80% to 88.8%. 7* from 75% to 79.9%, and §" from
79.2% to 89.7%. Her teaching background is in the areas of mathematics and busincss and
includes six years on the middle school level as well as twe years on the technical college level.

Dr. Art Paschal has been principal of Reynolds High School since 2005.  Dr. Paschal
earned his Doctor of Education degree in Educational Leadership from University of North
Carolina in1999. Prior to joining Reynolds, Dr. Paschal scrved as principal of high schools in
Rocky Mount and Mt, Gilead, North Carolina. He was recognized as Educator of the Year in

1987 by the New BernrCraven County Schools and Teacher of the Year at New Bern High
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Scheol in 1997. He was selected as the Montgomery County Principal of the Ycar for 1998-99
and 2001-02, and Nash-Rocky Mount ITigh School Principal of the Year in 2004-05. While
participating in the Principals’ Executive Program-LPHSP 2 in 2000 he received the Jack
MeCall Award for being the greatest contributor to learning in their class. In 2004 he presented
to the Principals’ Execitive Program on the topic, “Time Management Strategics for High
School Prineipals. He serves on the Board of Directors for the North Carolina High Scheol
Network, and has been a participant in the Educational Policy Fellowship Program with the
North Carolina Public School Forum in 2004-05. He has been a presenter at numbers other
principal training programs and conferences. He began his carecr in education as 4 physical
education teacher in 1979 after earning his Bachelor of Arts degree in Physical Education from
University of North Carclina at Wilmington.

The magnet prineipal responsibilities will include: operation of the magnet program at
each school site, supervision of instructional staff, implementing successful implementation of
magnet programs, implementation of successful recruiting programs at each site.

The schootbased Mapgnet School Resuurce Teachers at sach school must have full
teacher certification and program management/administrative experience. They also will have
experfence with compulter hardware and software, and experience thal includes working in an
urban area. The Magnet Scheol Resource Teachers must be available and willing te take
extensive courscs {at project expense) in the instructional programs that are being offercd al the
magnet schools.

The Magnet School Resource Teachers will be master teachers with extensive fraining
and experience in detivering the type of program al vach magnet school. The Magnet School

Resource Teachers will have had cxperience in developing and evaluating cutriculum in one ar
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more subject areas including the theme of the particular magnet school. The Magnet School
Resource Teachers will have sensitivity to the needs of minority and nomminority students as
evidenced by successful teaching/administrative experience. The Magnet School Resource
Teachers will be familiar with effective strategics for teaching in a multi-ethnic setting and able
to assist classroom teachers in implementing those strategies. They lwill be familiar with such
programs as language immersion, Renzulli Schoo! wide Enrichment Model, Cooperative
Learning, Intcgratcd Curriculum, problem-based fearning, Multiple Intelligences, multicultural
curriculum, and technology integration.

The responsibilities of the Magnet School Resource Teachers include: assisting the
principals in program implementation and planming; presentations at communily meelings,
churches, schools, and associations for recruiting purposes, assisting parents in the selection and
application process, assisting parents in visiting school sitcs, and cocrdinate professional
development activities associated with the MSAP grant.

WS/FCS ADMINISTRATION:

Dr. Angelia J. Fryer, Middle School Assistant Superintendent for administration is an
educator with 27 years of experience. Fryver most recently served as principal of Briarwood
Elementary School in Charlotte. She also has served as an assistant Principal and as a fourth
grade, sixth-grade and middle-school teacher. She earned her undergraduate degree from East
Carolina University and her master’s and doctoral degrees from the University of North Carolina
at Charlotte. Fryer was named Principal of the Year in 1994 by the Charlotte-Mecklenburg PTA
Council and was a finalist for Wachovia Principal of the Year in 2000 and for Charlotic-
Mecklenburg Principal of the Year in 1999,

Dr. Paul Puryear, High School Assistant Superintendent for Administration,
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oversees eleven (11) high schools in the WS/FC school district. Dr. Puryear has had a varicty of
educational experiences. Before joining the WS/FC school district in January 2000, he began his
career as a junior high teacher and has since worked as a principal in two systems in North

Carolina. He has served on several cutriculum committees, been recognized for supporting math
instruction by the Greensboro Public Schaols, participated in the Principals Executive Program
and worked with high school principals on implementing the state’s accountability standards.

ADMINISTRATIVE ASSISTANT FOR THE MAGNET SCHOOQLS:

Lee Holton has a Bachelor of Science degree in Secretarial Scicnce from Valdosta State
College in Valdosta, GA. Shc has sixteen years of secretarial experience including employment
with the Magnet Office as secretary to the Program Director during the current MSAP three year
grant, The administrative assistant’s responsibilities include: monitoring each school’s budget,
keeping track of all expenditures, purchase orders and inventory, assisting in enroflment and
registration of students, distributing project communications, providing continuous access to
program staff, preparing minutes of meetings, scheduling site visits, assisting the project director
in preparing interim and final reports.

Quiside Mugnet School Consultanis:

PAVE Creative Group’s simple mission is t© do great work in partnership with
companies that valuc our perspective and want to gain the rewards of insightful, integrated
communications. PAVE has successtully positioned brands, developed campaigns and
established identitics for clients across a number of industries including retail, apparcl, business-
to-business, fInancial services, healthcare, education and real estate. The firm began in 1999
when Chris Patti and Keith Vest partnered on a branding campaign {or Forsyth Medical Center

in Winston-Salem, NC. In 2000, PAVE expanded its service offerings to include interactive
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design and implementation through the addition of Steve Vest. In addition to crealing dynamic
Web sites for clients, under Steve’s guidance, PAVE has successfully created interactive product
demos designed for delivery via the Infernct.

PAVE has expertise in the following areas: Research and Strategic Planning, Corporate
Naming and Paositioning, Creative Strategy (brand persomality and brand premise), Product
Naming, Corporate Identity, Sales Collatcral, CD-ROM Development, Web Site Development,
Television Advertising, Print Advertising, Qui-of-Home and Packaging. PAVE’s current client
list includes: A+ Schoels, American Heart Association, BB&T Corporation, The Budd Group,
Forsyth Country Day School, Kenan Institute for the Arts, Lowe’s Home Improvement
Warchouse, Mountain Lumber, NC Statc University Student Aid Association, Right Turns For
Youth, Targacept, TE! l.aunchPad, Wzke Torest University Babcock School of Management,
Winston-Salem/Forsyth County Schools and Winston-Salem State University.

Steve Vest, Director of Interactive Services, PAVE, Creative Group,
has more than five years of experience planning, developing and implementing ontine and
interactive applications, with specialization in corporate Web sites, intranets, and animated Flash
movies, Prior to joining PAVE, Steve was the solc proprietor of DesignYour.com as well as an
administrator and webmaster with the Charlotte-Mecklenburg Schools=Steve received his B.S.
from NC State University and his M.S.A. from the University of North Carolina at Charlotte,

Kristin Scheve Eckart is PAVE Creative Group’s Public Relations Manager. Before
joining PAVT she worked at the daily newspaper in Winston-Salem, N,C., as an education
reporier for three years. She then joined Winston-Salem/Forsyth County Schools as a
Communications Specialist, where she was responsible for the writing, editing and project

management of all of the office’s internal and external publications for students, parents and
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school system employees. In that role Kristin also gained extensive experience working with
local radio and televisions reparters and assignment editors. She brought her experience with the
school system and as a reporter to PAVE, where she serves as the project manager for all magnet
school efforts and works closely with the media to promote the magnet schools.

Qualifications of Responsibilities of Project Evaluaior;

American Education Solutions

Winston-Salem/Forsyth County Schoots will contract with the firm of American
Education Solutions (AES). For the past nine years, AES has worked with the Education
Alliance at Brown University to cvaluate 29 Magnet Schools Assistance Program (MSAP)
grants. In addition, thc AES/Brown University team was awarded 6 rigorous MSAP evalyations
during the current grant cycle. AES and Brown will continue this relationship and work together
on this project.

Teacher, student and parent surveys have been developed by the Brown University team
in cooperation with American Education Solutions {AES), ‘These surveys were a product of a an
extensive evaluation and research project involving 9 MSAP funded districts in which survey
data and student test scores were analyzed. For this project, the Brown University team will
continue with survey development and analysis, the collection, proccssin‘g and maintenance of
survey data, the writing of formative evaluation reports, contributing to the annual performance
reports and the collection and analysis of student fest score data and the writing of reports
presenting and summarizing this daia and its analysis for a rigorous evaluation, if approved. A
meore detailed work scope is included in the evaluation section of this propoesal. The Brown
University team consists of two data manager/statisticians and report writcrs. They will be

supervised by Dr. Debra Collins, Director of Research at the Education Alliance at Brown,

Winston-Salem/Forsyth County Schools Part [ Narrativa 79



The AES MSAP site visit team includes Dr, Gladys Pack, Dr. Donna Elam, Dr. Nancy
Peck, Dr. June Levy, Dr. Verdell Robens, Ms. Joanne Smith. and Dr. Judith Stein. All have baen
teachers and administrators and have extensive evaluation expericnce. Two were assistant
superintendents, three were principals, two were Equity Assistance Center Dircotors and two

were directors of magnet schools. The site visitor for this project will be selected from this list.

(iii.) The extent that teachers who provide instruction in participating magnet school are

qualified to implement the special curricalum of the magnet schoals.

While all of the teachers have not been selected, there are many highly qualified,
excellent teachers in the Winston-Salem/TForsyth County Shools.  The qualifications of the
teachers providing instruction in the magnet schools are critical to the suceess of the project.
Some of thesa teachers are currently at the target schools; however, teachers who are currenily at
the school will not awtomatically stay at the school, Principals will hirc teachers who express
inferest in the magnet theme and demonsirate ability to implement the theme or be trained in the
theme. The section below presents the general qualifications of the sclected core faculty and
staff currently at each school, and it serves as an example of the types of high quality teachers
that will be sought. The WS/FCS will develop a letter of agrecment between the district and all

magnet personnel outlining the expectations for staff at cach of the three magnet schools.
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fiv) The extent to which the applicant, as part of its nondiscriminatory employmen| proctices,
will envure that its personnel are selected for emmployment without regard to race, religion, color,

national arigin, sex, age, or disability.
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The Winston-Salem/Forsyth County Schools Beard of Education adopted an Affirmative
Action policy in September of 1975 and revised it in September of 1977. The policy requires
that all persons, regardless of race, religion, scx, age, or national origin be afforded equal
cpportunities for cmployment and promotion. The policy ensures that minorities, including the
handicapped and women, are specifically sought for openings and carefully evaluated for
departments or job classifications where they are underrepresented. The school district is
dedicated to the employment of the most qualified individual.

Board Policy 4111.1 states in part:

I Winston-Salem/Forsyth County Schools shall rot discriminote in the recruitment,
employment and promotion of individuals on the basis of race, religion, sex, national
origin, age, or handicop.

i Winston-Saiem/Forsyth County Schools shall take affirmative action to recruil, employ,
and promote individuals of a class fwomen, men, minorities, efc) where il appears that
the nuymber of persons of such class emploved by the school system in a partfcu{ar Jjob
classification is appreciably less than the percentage of qualified individuals of such
class in the relative job market.

Iil. Personnel Services of the school system shall periodically obtaiand maintain on file for
public inspection curvent labor statistics which describe the wnumber of gqualified
imdividwals by class (women, men, minarities, etc.) in the relative job market by the job
classifications of this school system.

IV. The superintendent shall present cnmmally a report 1o the Board of Education which
describes the number of men, women, minovities and handicapped persons employed hy

the school system by job classification.
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V. Where it appears that affirmative action is recessary, the school system shall:

A. Make every effort to locare qualified persons of the under represented class within the
school system, within the relative job market and, if necessary, outside the relofive
job market via the Employment Security Commission, college and university
placement offices, professional ond irade orgonizations or associations, and
employment agencies.

B. Make every effort to encourage persons of the under vepresented class to apply for
Jjob openings.

C. Encowrage and assist emplovees of the under represented class to obtain necessary
certificotion, training or education where reguirved for promotion to higher paying
positions of employment within the school svstem.

D. Where it appears that two or more applicants for employment or promation pesyess
equal or substantiolly egual qualifications, experience, training and educotion,
prefervence should be given fo a person of an under represented class.

David Fairall, Director of Human Resources, enforces Board Policy 4111.1, and he files
annual reports, which describe the number of men, wemen, minorities and handicapped persons
employed by the school system and/or by individual schools for each job classification, with
Superintendent and Board of Education. In addition, Mr, Fairall provides an Equal Employment
Opportunity report to North Carolina’s State Board of Education every vear.

The Winston-Salemy/Forsyth County Board of Edwation declares the following
philosophy [or the school system’s division of human resources: *...the educational quality of
WinstorSalem/Forsyth County Schools is dependent upon the employment of the most qualified

classified and licensed personnel. To accomplish this goal, the Board shall endcavor to provide
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attractive salaries, employment benefits, facilities, equipment, and opportunitics for individual
growth and devclopment.” The department of human resources, under the leadership of David
Fairall, maintains a Hiring Procedures Manual, which details the hiring process for both licensed
and classified personnel. (The manual can be made available upon request.) Mr, Fairall, who
reports to the Superintendent, will ensure that the district follows the established protocol with

all new magnet school hires and will guarantee fairness throughout the process.

WS/FCS MAGNET SCHOOLS INTRODUCTION AND OVERVIEW

The WS/FC school district has designed a magnet school plan that focuses on the
implementation of three new district-wide magnets in Fall 2007, The three schools, two middle
schools and one high school are among those with the highest minority enrollment in the county.
(See the Needs Assessment in the Introduction section.), All the proposed schools
enthusiastically embraced the potential implicit in the opportunity to he included in this grant,
School leadership introduced the possibility to their facultics for their aceeptance and notified the

magnet office of their decisions to be included in the proposal.

The plan for implementing these three new magnet programs is a direct result of the
district’s desire to continue its voluntary desegregation efforts and to promote cquity and
excellence for all students. The WS/FCS identified the three schools as optimal magnet sites for
the reasons cited below:

+ Minority/non-minerity student ratios are among the highest in the district
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* Each school’s staff has requested Magnet status and helped to design a Magnct theme
program to attract the desired diversity.

o School location are central and casily accessible to those living outside the neighborhood
zone

¢ Their academic programs need o be revitalized and/or strengthened to attract and retain a
diverse student population and promote interaction amang minority and non-minority
students.

e They arc schools thal can increase the number of seats available for magnet students, because
of under utilization or the ability to increase classroom space

The WS/FCS Magnet School Office chose three schools which will create program
continuity between two middle schools and two high scheols and & high school that will be a
destination for our successful elementary and middle arts schools formed in previous MSAP
grant cycles.- These schools will give students a continuum of opportunities related to the theme
of cheice. Each school has its own unique program sirands.

RJ Reynelds Highs School joins Diggs Elementary and Mineral Springs Elementary
Schools and Iill Middle and Mineral Springs Middle Schools using integration of the arts and
technology as the foundation for their schookwide themes. Winston-Selem has an internaticnal
repulation as a cultural arts center, and its commitment to the arts is second to none. Winston-
Salem's Arts Council was the first municipal Arts Council in the United States. The country's
first state-supported school of the performing arts, The North Carolina School of the Arts, is also
located here. The integration of applied technologies at Hanes Middle dovetails with Winston-
Salem’s new focus on developing the technology-based economy and makes the middle school

connection with the new Atkins Academic and Technolegy High School with its Schoel of Pre-
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Engineering, School of Biotechnology, and School of Computer Technology. Philo provides an
alternative middle school choice for students intcresied in International Studies and Foreign
Language whe may not desire 10 be a part of the International Baccalaureate program at Parkland
High School, which offers both the Internatio nal Studics component on a schookwide basis and
the IB Diploma Program.

Each of the Magnct Schools is being requested by its neighborhood community, WS/FCS
has a long history of successlul collaboration on local, state and national initiatives. However,

this grani has had an exceptionally high level of involvement from the community as shown by

the chart below.

H‘{Nal-ce Forest.-l-j'nivérléiﬂt;:yWFaéton-Salem State -Uni'{-é'r-:";ity, S!oa;
Academy, Target Stores, Harris Teeter, Lowes Home Improvement,
Narthwest Regional Educational Alliance, Piedmont Triad Educational

Consortium

Wake Forest Baptist University Medical Center, Szra Lee

Carporation, Zaxby's in Clemmons

Womble Carlyle Sandridge and Rice, PLLC, Winsfgn-Salem Arts
Council, Village Tavemn Restaurant, Blue Ridge lce Cream, Flow

Motors, Northwest Regional Educational Alliance

Each of the three proposed project designs acknowledge three commen needs and include
project activities such as including teacher training related to theme integration, technology and
parent involvement to address those needs. Tirst, all proposed schools see the need for stronger

teacher training in fostering student interaction and integrating the theme with the North
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Carolina Standord Course of Study. Students who work well in diverse settings and who
understand the inter-relatedness of disciplines can utilize these skills in their work, These
students will meet the demands of local employers. Detailed plans for each school’s professional
development are outlined in the school description.

The sceond common area of need and foeus is technology. [ach school has a unique
focus for technology integration that is appropriate © its theme, but the need for technclogy
training and upgrading of equipment is evident at all proposed sites. The WS/FCS has massive
needs in the area of technology based on a report commissioned by the Greater Winston-Salem
Chamber of Commerce and prepared by an outside evaluator. This report fed the WS/FCS to
develop a five-year blueprint to improve access to and utilization of technology in all 67 schools.
The implementation of this blueprint relies heavily on the receipt of grant funds and bond
monies. Thus, the [unding, requested in this proposal [or the lhree magnel schools, is essential if
they are going to implement innovative and creative programs to prepare their students for
today’s world.

Examples ol components included in the proposed magnetl schools that dictate the usc of
technology follow. 1) Hanes utilizes technology in the Project Lead the Way, pre-engineering
component xxxxx; while Philo’s design stresses global communicati-ons through the use of
technology and career options based in the technological fields, Reynolds” plan to develop a film
program offers the video component to round cut the technology offerings for our programs. 2)
Use of technelogy enhances the arts integration into the curriculum through performance and
presentatioan; 3) Technology is proposed to increase parent/school eommunication; and 4)
Technology affords students the opportunity to conduct international research, studies, and

collaboration. Expanded state-oFthe-art technology and equipment helps the schools have the
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“magnet appeal” necessary to reduce minority group isolation in WS/FCS.

Thirdly, the Winston-Salem/Torsyth County Schaools recognize the importance of strong
parenial involvement in the education of our students and strive o increase the level of active
participation of parcnts by eliminating barriers that would prevent this crucial partnership. All
parents are encouraged 1o be involved in their child’s educational experiences, The benefits of
parent involvement in the education of children are well documented. In fact, according to the
National Standards for Parent/Family Involvement Programs- The most accurate predictor of a
Studernt’s ackievement {n school is nol income or social starus, but the extent to which that
Student's family is able to (I} create a home envirowment that encowrages learning, (2)
communicate high, vet veasonable expeciations fov their children's achievement ond future
careers; and (3) become involved in their children's education at school and in the community,”
Unfortunately, a gap cxists between the involvement of poor and middle class parents in the
cducation process. Comer reports that he and his colleagues at Yale University discovered “an
extremely high degree of distrust, anger and alienation between home and school”. Finders and
Lewis note that it is culiural, social and economic barriers--rather than indifference or hostility--
which tends to hold low income and minority parents back from playing an active role in the
education process. They are likely to feel unqualified (o help their children learn, unwelcome in
the middle class school culture, and unable lo make their voices heard by teachers and
administrators. Often, they are simply too pressed for time to become involved. Yel research
suggests that when parents are involved, there is higher student achievement (regardless of
socioeconomic status, race, parent cducational level), better student aftendance /homework
positive attitude towards school, better behavior, higher graduation rate, better teacher-parent

collaboration
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A Tocused parcnial involvement program can positively influence parents and help avoid
those circumstances that keep many parents from playing an active role in their children’s
education. Magnet School Resource Teachers at each building will ensure the implementation of
the parental involvement program at each school. The key components of the system-wide plan
for parcntal fnvolvemcnt are outlined below:

Communicating: Communication between thc home and school is regular, two-way and
meaningful. (Note: if prograrn is the same at each school if is summarized here otherwise you
will find specifics in the Program Deseription) Many schools have a Home-School Coordinator
who serves as a liaison between home, school, and community. The Home-School Coordinator
works to increase parental involvement bly arranging conferences, providing transportation if
necessary, assisting in the wuse of community resources, and setting up workshops. They
collaborale with stall and support perscnnel. They also work to improve attendance and
determine appropriate discipling referrals.

Qur district recognizes the need for, and challenge of translating materials into Spanish
for a rapidly incrcasing Latino population. Currently most of the system wide documents are
translated through outsourcing. We have also involved community agencies in hand delivering
pertinent information to some neighborhoods with high Latino populatians. Several schocls have
nsed simultaneous translating devices to provide translations during school mectings. Design
Implications: District and Title I funds are blended to provide a bilingual community liaison to
provide supplemental and interpretation services to the magnet program, and also scrve as a

district-wide liaison between the school, home, and commuaity.

Internet-based Communication: Learning Village: WS/FCS Magnet Scheols will use TBM

Learning Village to facilitate communication and collaboration among members of the

Winston-Salem/Forsyth County Schools Fart IHl Narrative B9



educational community—parents, students, and teachers. Parents can access the Learning
Village to view homework assignments, read teacher reports on student progress and conduct
onling conferences with teachers. Students can use the site to access homework assignments and
improve study habits. Teachers use the Lecarning Village to create user friendly home Web pages
that keep parents and students abreast of happenings in their classrooms. At the High Schaol
Magnet, this valuable tool will be taken one step further by having the students create sub
Websites under the teacher’s Website as a link that will reinforce the authenticily of student’s
learning. This will allow parcnis the opportunily 1o provide input into their student’s project

thereby enhancing the parental involvement.

Parenting: Parenting skills are promoted and supported. Design Implications : Parenting
sessions are offered at night, free of charge. Sessions will focus on specific behaviors and serve
as a vehicle for involvement in other aspects of the school. Parenting tips will be offered in
newslotters, report cards, ete. Parent-training sessions are held throughout the school year, at
least one per academic guarter, in each of the schools. Meetings are usually held in the evening
hours to accommodate the majority of parents, but are also scheduled at other times. In addition,
Saturday parenting scssions and courses are available to enable parents to improve their
academic potential. -

Through Titfe 1, Saturday Academies have been established at eleven elementary school
sites throughout the county to promote parental involvement. The sessions are designed to enable
parents to better provide academic support to their children. "llow to Help Your Child in Math";
Conversational Spanish; ESL; GED, and Computer Competence are samples of classes offered.

Additionally, the *ABCs of Parental Involvement” sessions are offered to parents on weekends

and during the weekday at schocl sites. The sessions address such topics as student behavier,
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academic improvement, working with children at home and attendance. School staff is also
surveyed to determine if other parent related issues might need to be included. Information is

also shared with parents about other organizations and community agencies that may scrve as
resources. An annual countywide 1/2-day parental involvement conference is held in each
August. The event is jointly sponsored by the school district, Forsyth Council for Youth, and
other community services and area businesscs.

Student Learning: Parents play an integral role in assisting stedent learning, Design
Implications: Parenl mectings will focus on curriculum, student asscssment, homework
strategies, home cnvironment and parenting stratepies. At the middle school level, an Academic
Contact Coordinator {(ACC) meets quarterly wilh the parents at the school, These "Town Hall
Meetings" provide an opportunity for communication between parcnts and the school, Half' of
cach meeting's agenda addresses information/needs/ concerns of the school; the other hall
provides a forum for parents. Frequent progress reports are sent home. Conferences are held
where appropriate. Workshops, curriculum nights, grade level meetings, ete. are other ways
information is given to parents. Partnerships with the business community allow for mentors,
tatlors, financial support, and parent “shadowing,”

Volunteering: Parents are welcome in the school, and their support gnd assistance are sought.
Design Implieations: School plans will include a schookparcnt volunteer coordinator, volunteer
resource notcbook, appreciation nights, ete. Partnerships with the business community allow for
mentors, tutors, financial support, and parent “shadowing.”

School Decision Making and Advocacy: Parents are full partners in the decisions that affect

children and families. Design Implications : Parents are an integral part of ¢ach school’s School

Improvement Team. Parents help determine how each school will implement the Magnet School
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program, as well as the district’s vision, mission, and aims (high student performance; safe,
orderly and caring schools; quality personnel; effective and efficient operations, and aligned

internal and external partnerships.) Each school will have a PT84 (Pareni/Teacher/Student

dsseciationj: WS/FCS Magnet Schools PTSA’s will serve as a link between parents and
students helping to unite them with the school to serve in child’s educational process. Sample
activities include the preparation of a monthly parent ncwsletler, sponsor of supplementary
incentive and reward programs for students, fund raising for and participation in important
schookhased projects and events, and participation in schoolbased educational field trips and
school wide culfturat events.

The WS/FC school district looks forward to participating in the federal Magnet School
Assistance Program and continuing to build relationships with other districts in the nation that
have similar goals of reducing minority group isolation and implementing innovative magnet
themes. The following sections contain the detailed project designs for each of the four magnet
schools, with emphasis an the U.8, Department of Education’s 3 priority arcas.

WS/FCS is proud of the fact that the following school sections were written by each school and
not Central Office Staff or a professional grant writer. This involvement by the school staff will
insure buy-in and enthusiasm for the program being described. Fach of the three schools will
adhere to the WS/FCS Magnet School Assistance Program objectives, which are aligned with the
MSAP six overall purposes. The magnet themes will assist schools in meeting the expected
outcomes of the objectives, and projeet designs were developed with to ensure success in

achieving these staled oulcomes.
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Phile Magnet Academy
Global Technolegy and Language immersion
410 Haverhill Street, Winston Safem, North Carclina 27127
Phone: (336} 771-4570

Principal: Dr. Valarie Williams

Racial Composition: 90% Minority, 10% White — Total Enrollment - 468

INTRODUCTION
So if the flartening of the world is largely unstoppable, and holds out the potential to be as
beneficial to American society as a whole as past marke! evolutiony huve been, how dves an

individual gel the best out of it? Whai do we tell our kids? " (Friedman)

“Excellence in all we do” as a reality at Philo Middle School is the driving force in the
restructuring and reform effort. The staff has been investigating effective ways to create an
atmosphere where excellence is promoted and demoensiraled by teachers, and cmbraced by
students. A school wilh a Global Technology theme and a conceniration on Mandarin Chinese
Language Immersion will equip Philo students with the knowledge and skills needed to relate to
cne of earth’s the dominant emerging cultures in a global socisty. Glo;;ll lechnology and partial
language immersion is an effective vehicle for promoting not only cultural awareness but
academic excellence as well. In addition to offering the students a partial language immersion

program, integrating technology and global thematic units into daily lessons will give our

students the toals to participate and compete in an increasingly “flat™ world,

General Deseription of School

Phile Middle is a full Title 1, Equity Plus, scheol located in an urban working class
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neighbarhood in Winston-Salem, North Carolina. With the implementation of school choice, our
school has undergone significant cultural shifts, including racial and economie changes.
Currentty, Philo serves students from a mixture of single- family homes, apartments, federally
funded housing; many are being reared in group homes, foster homes, or extended family homes,
The demographics for the 2005-2006 school year are as follows: 57% Aftican-American; 28%
Latin American; 10% Caucasian; and 5% MultiRacial/American Indian/Asian, Approximately
B8% of the students participate in the freefreduced lunch program, 16% are eligible for
exceptional children’s services and 14% receive ESL services.

Philo’s staff will implement a research-based, successful program (hat will enable our
students to compete in a global society while connecting with the world around us. Access to the
latest technology wilt be crucial for Philo Magnet Academy’s eachers and students, in order for
our students 1o have maximum exposure to technology daily. Mandarin Chinese Language
immersion will be integrated into selected classrooms to allow students to be exposed to a
critical language in this newly flattencd world market and culture. In addition, students will also
have the opportunity o learn other foreign langnages along with focusing on international
thematic units and cultures. This will give all students the opportunity to become a part of the

proposed magnet schoof’s mission statement: -

Mission Statement: The mission of Phile Academy for Global Technology and
Language Immersion is to ensure that all students are technologically and socially

prepared to live and work productively in the 21 Century.

Data Collection-
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In reviewing the end of grade test data in reading and mathematics over the past three years,
a descending pattern is noted. Sixth grade reading has decreascd cach year while seventh and

eighth grade shows some fluctuation. The scores in mathematics have alse fluctuated with

2006 showing the lowest results.(see chart).

6th Reading Mathematics
2003 61.9 80.7
2004 59.3 74.1
2005 36.8 79
2006 43.2 8.5

Tth Reading Mathematics
2003 73.3 56.2
2004 §0.3 70.1
2005 66.7 70.2
2006 67.1 25.6

8th Reading Mathematics
2003 77.3 70.0
2004 79.1 60.7
2003 75.7 68.1
2006 73.1 30.5
Writing-7th | 2004- 32.0 2005-27.0 2006-30.0
Computer 2003-54.3 2006-36.0
Comp-8th -

Philo is in Year-two Sanctions for No Child Left Behind due to failure to make growth. This
year, Philo Middle School is required to develop a school plan that incorporates strategies based
on rescarch that is scientitically-based, These strategies must be designed to strengthen the core
academic subjects in the school and address the specilic academic issues thal caused the school
to be identified for school improvement. Policies and practices concerning the school’s core

academic subjects that have the greatest likelihnod of ensuring that all groups of students will
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meet the state’s proficient level of achicvement on the state’s academic assessments must also be
adopted. Qutside tutoring, free to all students that scored a level one or two in reading and/or

mathematics must also be provided.

. Instituting and [ully implementing a new curriculum is a corrective action that can occur if
we advance lo year-three sanctions. Another consequences that fall under year three sanctions

could also entail replacing the staff who are relevant to the failure of the school.

Overview of Minority Group Isolation:

With the implementation of “school choice”, as directed by the Winston-Salem/Forsyth
County schoo! board in 1994, Philo has become a minority isolated school. Qur Caucasian
families in the Philo community have chosen ta send their children to other schools in our zoned
arca. This has not only affected our demographic make-up, but our total student population has
also deereased from over 800 students to 468 currently,

As noted in the above demographic breakdown, Philo now stands at 90% minority. With
the implementation of this grant, minority group isolation will be reduced while increasing the
size of the majority, student papulation group, This will enable us to create a structure that
allows our school community to transform Phile into 2 school that fostems student diversity as a

pathway to enhancing student learning while closing the achicvement gap.

School and Community Demographics:
Winston Salem, North Carolina is physically divided by US Ilighway 32. Families living

on the east side of Highway 52 tend to be minorities, whereas [umilies on the west side tend to be

white. Philo is in the southwestemn portion of the county and serves mainly the students that live
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to the east of Highway 52.

Middle scheols in Winston Salem are separated into zones. Parents of students entering
sixth through eighth grade have the opportunity to choose their child’s middle school dependent
upon the zone in which they live, Students may attend their residential school or choose another

school within the zone.

Philo is part of the southwest zone in the Winston-Salem/Forsyth County School Systcm.
As a magnet school, recruiting students from the entire county Phile will have the opportunity to
draw from all races and sociceconomic levels.  Over the past ton years Philo has changed from a
school that mirrored the racial and sociceconomic levels of our residential community to one that
is now 90% minority and 88% free and reduced lunch. Although the zone itself is diverse, Philo

does not reflcct this diversity,

Philo Middle School is faced with numerous challenges, the most difficult is the lack of
parental involvement and support. Due to job constraints and other issues involved with poverty,
parents/guardians find it difficult to participate in school events that are held before, during or

after school hours. All school related functions are poorly attended.

Several Phile students are latch-key kids who often find they play the adult role in their
family, They are {aced with raising their younger siblings in an environment greatly affected by
drugs, poverty, and gang activity. Lack of food, utilities and adequate clothing also exists for
students facing these issues.

Many of Philo’s students are in generational poverty. Students who attend Philo come
from families m which at least two or more generations have grown up in poverty. Ong of the
characteristics of generational poverty often seen in students, parents, and grandparents at Philo

is minimal value placed on education. Also, over fifty percent of our students are reared in single
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parent homes, with grandparents, older siblings or other guardians.
A characteristic of poverty is mobility. Mobility is a daily challenge that Philo faces.
Large numbers of students will move in and out of our school each year. This movement affects
the climate of the school as well as the overall academic performance of each child. There are
also incidents of the same students enrolling and withdrawing from Philo as many as three times
in the same school yvear,
Magnet Theme Overview

Philo Magnet Academy will provide a global technology strand, international bus iness
and world culture strand, and partial immersion program for students that will create a
personalized, project-based learning environment where all studenis are challenged to meet high
expectations. It has become increasingly important for schools to make high expectations and
lifelong learning the key ingredients of emplovability. Therefore, the development of the global
technology, business and internationalism, and partial language immersion theme is based on the
need for bold educational reforms needed 1o equip our students to compete in the global
marketplace.

As noted in Thomas L. Friedman’s bestseller, “The World is Flat”, our society must have
a command of higher-level thinking skills. Protessional jobs that arc hagsed 1oday in America
will soon be bascd out of India, China, and other countries where labor is cheap and the quality is
higher. The magnet program at Philo will assist in equipping our students to become a
competitive force for these jobs.

As Priedman argues, we as Americans can not assyme that our comfortable lifestyle, in
this “flat world”, can be maintained by standing still. Large companies are searching the globe

for talent, wherever they can find it. Professional opportunities are available in these large
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compartics ar_ld in order for Philo’s students to be considered for these high-paying jobs, we
cannot remain the same. To ensure that our children are ready to compete and succeed in this
new “flat world™ greater access to cutting edge technology, awarcness ol various cultures, and
exposure to the world’s critical languages will be necessary.

North Carclina’s State Board of Education is demanding that North Carolina public
schools equip students to be globally competitive upon praduation. Some of the goals the board
outlines are for students to have access to technology and be able to demonstrate effective use as
well as understand various cultures and be able to interact cffcctively with others, Philo hopes to
fulfill these requirements in preparing students for success. North Carolina’s Public School
Forum outlines components that schools need to prepare students for the 21% century. Some of
those include a focus on forcign language instruction, conneclivity through technology, vsing
resources othet than traditional textbooks, and global education being woven throughout the
curriculurn. Philo Magnet Academy will address all of these pricrities that will create an
awarcness of the global world in which we live,

As Friedman continues to argue “...wealth in the age of flatness will increasingly
gravitate to those countries who get [certain] things right: the infrastructure to connect as
efficiently and speedily as possible with the flat world platform, and thegight education
programs and knowledge skills to empower mere of their people to innovate and do value-added
work on that platform.” By providing Philo’s students with the right education platform, and
immersing them in a language and eulture that is emerging as dominant in this newly fattened
socicly, we can begin building the [oundations needed for them to compete successfully in this

newly [laltened world.
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Global Technology

The lasi twenty-five years in technology, said [Hp's Carly] Fiorina, have been just “the wartm-up
act.” Now we are going into the main event, she said, “and by the main event, | mean an era in
which technology will literally transform every aspect of business, every aspect of life and every

aspect of society.” (Friedman)

Globat technelogy will provide the students with the skills and knowledge to istall,
configure, maintain, and implement business and {echnological solutions on a global scale. The
global technelogy component has specific aims and objectives. These aims are to:

1. Increase the number of educationally disadvantaged students in math, science, and
technology based courses

2. Ensure that all students are technologically and socially prepared to live and work
productively in the 21" Century.

3. Incorporate technology and internationalism into all curvicular areas

The Global Technology strand has the strengths of a traditional program but the focus
will be inquiry-based learning and active engagement. Through the usc of active boards,
langunage labs, and e-pals to name a few, technology will be intertwined_jp all subject areas
beginning in the sixth grade and on-going throughout the eighth grade. There will also be
discrete technology courses offered in each grade.

The International Business and World Cultures

The Partnership for 21¥ Century Skills, a North Carolina partnership between education and
business, calls for students to be globally aware of financial, economic, business and

entrepreneurial organizations. The business world is calling for graduates from our public
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schools to be aware of the world around them, develop an appreciation for other culturcs and
know how to he succcss{ul in a global market. The International Business and World Culture
strand will allow students to discover areas of international business in which they arc interested.
Students will study all types of careers that will be touched by foreign markets, They will be
cxposed to foreign trade and will study how banking arcound the globe is conducted. E-
commerce will be oxplored and outline how moeney and goods are all interrelated throughout the
world.

Philo Magnet Academy will be able to connect with international businesses and expose
students to real world experiences with companies on the cutting ¢dge. Simulations will be
conducted allowing students to experience trade, banking, and sales as if they were in }hese
carcers, This will be an invaluable opportunity for students to vy out possible future careers
available in a globai market,

These carcers thal students wiil explore arc ollen nestled in other culturcs and an
awareness of these cultures is paramount for the 2™ century student to be able to survive and
flourish. Various types of international business arc ofien influenced by the people in the
countries in which they exist. This component of {he program at Philo will also allow students to
experience various art forms, traditions and foods of worlds they are not _Exposcd to now. Asthe
Partnership for 21% Century Skills outlines in its reccmmendations the 21% century student necds
to develop interpersonal and communication skills as well as have an acceptance of diversity.
Philo Magnet Academy will allow students in the international business and culture strand 1o
explore and experience many diffurent levels of diversity. Students will develop an appreciation

for and understanding of many careers and cultures that would be accessible to them in the 2(¥

century.
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Partial Langsnage Immersion

Friedman emphasizes thal “every young American today would be wisc 10 think of him or herself as
compeling against every young Chinese, Indian, and Brazilian.” Speaking a second or even third language is

fast becoming a necessity to success in today’s flattened world.

learning a language takes lime and the more time students are exposed to
comprehensible input in the language they are learning the better they will perform. The benefits
of language immersion are extraordinary. In research conducted by Jon Reyhner (1998) it was
found that the central charactleristic of immersion is the teaching of language, content, and
culture in combination without the use of the students' first language. Modeen immersion
approachies to teaching a second language maximizes the time students practice the language

they arc learning withoul being slowed down by having to translate what they hear and speak.

Through the partial language immersion program, students are taught a second language
they initially do not understand through the use of context clues (visual aids, gestures, props)
provided by the teacher. Reyhner also noted that learning a second language by any method will
take a long term commitment. His rescarch indicates that it will take several years of good
instruction for students to know a new language well enough to take classes in that language
without the special support of second language teaching methods. Ther:fore, the students will
make a three yvear commitment to the language immersion program. This will allow the
immersion students (o develop a strong sense of camaraderie as well as form a small learning
community that will reflect the positive aspects of the language and culture that they arc
studying. They will begin their language journey in the sixth grade which will offer exposure (o
Mandarin Chinese through a Chincse language class, math delivered in Chinese and physical

education delivered in Chinese. These classes will be in addition to the students’ normal core
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classes and will serve as their electives. These Chinese classcs will meel every day to build a

strong foundation for the students to build upon as they learn the Chinese language.

Philo’s partial immersion program will cnable the students to acquire Mandarin Chinesc
through content area instruction as they begin with math and physical education. They will
continue those classes as well as continue a Chinese language class every day in the seventh and
cighth grades building on what they know and being challenged more at each level. According
to research doue by the Center for Applied Linguistics (CAL} learning a second language has a
positive effect on intellectual growth, enhances a child’s mental development, and improves
vnderstanding of his/her native language.

Mandarin Chinese was chosen because China is one of the fastest growing, cmerging
eccnomies in the world as well as the most widely spoken language in the world. Mandarin
Chinese is touted as one of the world’s critical business languages. An understanding of the
language and culture of China will enable students to make sense of the world around them. The
Chinese culture and economy has direct ties to the Western world. That has been shown repently
in the dramatic drop in the Chinese markct and its effect on the rest of the world’s markets.
Understanding the trade market involving China will also be key in understanding the future of
trade with this growing economy, With the flattening of the world, the ability fo understand and
communicate would be a must in our global marketplace.

The partial language immersion portion of the program will incorporate components of
the North Carolina standard course of study in math, although the students will receive their
regular math course this will be a reinforcement math course presented in Mandarin Chinese,
Materials and curriculum approaches used in the partial immersion program will be similar to

those used in the regular school program.

Winston-Salem/Forsyth Gounty Schools Part Il Narrative 103



The four major goals of the partial immersion program will be to:
. Achieve competency in Mandarin Chinese
2. Acquire reinforced skills in the focused curricular areas.

3. Master content area skills and concepts though the teaching of the Mandarin

Chinese language.
4. Gain a greater understanding and appreciation of Chinese culture.

Research conducted by Mike Bostwick (2004) notes that the immersion students by far
outperform students in a traditional foreign language classroom. They become functiomally
proficient in the immersion [anguage and are abl¢ (0 communicate in the chosen immersion
langnage. Bostwick also noted that immersion students achieve higher in academic areas then
not- immersion students. Immersion students are more awarg of and show positive attitudes

towards other cultures.

After leaving Philo, students will feed into Parkland Magnet High School’s 9™ grade.
Students will be given the opportunily (o continue their studies in Mandarin Chinese at Parkland.
All aspects of Philo Magnet Academy’s program will prepare students for entrance into Parkland
ITigh School. Parkland Magnet High School is a magnet school incorpesaling internationalism
throughout their curriculum. Parkland’s theme of Internationalism will give the students the
opportunity to continue their studies and exposure to the world of Winston-Salem and beyond.
Parkland Magnet High Schooi uses grade levet projects with an international emphasis and the
students are expected to use technology as a research method for creating high quality projects.
Philo Magnet Academy will help prepare students for 1 successful high school experience as

well as provide a strong foundation for a successful career of their choosing.
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Reading and Writing Integration

Reading and writing will be integrated across the curriculum. All teachers will focus on
reading comprehension and writing in all core and encore classes. This integration is
accomplished by implementing a balanced approach to literacy school wide. Reading and
writing strategics will be implemented in every subject area. In a truly balanced literacy
program, how you teach is as important as what you teach. Giving students a focus as they are
reading is crucial for their reading comprehensions. Equipping teachers with reading strategies
that are used bofore, during, and afier reading assignments will help students understand their
purpose for reading. Strategies after reading will allow students to have greater retention of what
they are reading.

A balanced approach to literacy will offer a framework designed to help all students learn 1o
read effectively. The program will be designed on the basis that all students can learn to read
and write. This balance between reading and writing will allow students to receive the teaching
needed in order to reach grade levcl mastery, while allowing students to work at a level that is
not frustrating for them. The premise to our balanced literacy instruction will bridge the gap
between phonics and whole language, between embedded and direct, between whole class and
small group. High interest libraries will be available in all content areas and everyone will focus
an reading comprehension, motivation to read, vocabulary, and writing skills. All teachers will
be trained on multipie reading comprehension and writing strategies. ‘The English/l.anguage
Arts classrooms will be structured in specific time units each day as to emphasize reading and
writing sirategies by using high interest libraries in their daily instruction.

Classroom Practices
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“American culture is still producing some of the most creative scientists and engineers,
though other socielies are closing the gap due to their dedication to feaching
Jundamentals and their newfound interest in instilling more creative approdaches to

education in thely systems " (Friedman)

The Learning-Focused School Model was developed by Dr. Max Thompson in an effort
to increase achievement for all students. This research-based model provides comprehensive
school reform strategies and solutions for middle schools based on exemplary practices.
Implementing this model provides strategies focused in five areas: planning, curriculum,
instruction, assessment, and school organization,

The Leaming-Focused Model provides the framework, strategies, instructional methods, and
leadership processes needed in order to organize and connect the techniques that are most
effective for raising student achievement. Teachers and students will be exposed to a consistent
language for learning that is organized into & framework design tailored towards raising student
achievement. This framework is based on strategies that impact achievement the most. These
strategies arc:

i, Planning through team-based learning communilies -

2. Prioritizing and mapping curriculum

3. Effectively using graphic and advanced ovganizers

4. Teaching vocabulary through the context in which it is found

5. Incorporaiing summarizing strategies

6. Extending thinking strategies through the daily use of higher-order thinking

guestions
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Learning-Focused is an ongoing and comprehensive mode! that will incorporate consistent and
pervasive practices now found in high-achieving, exemplary schools. This model provides
guidance for administration concerning effective implementation and monitoring through walk-

throughs, lesson plans, and follow up conversations.

Philo’s schookbased administrators and teachers will work as a team 1o intensify efforts in order
to meet the learning and achievement needs of all students in those four component areas of

curriculum, instruction, assessment, and organization.

Project Design
... the playing field is being leveled...couniries are now able to compete for globul
knowledge work as never before — and that America had berter get ready for this.
America was going fo be challenged, but, he insisted, the challenge would be good for

America because we are always at owr best when we are heing chaffenged. " (Friedman)

The guiding mission of the North Carolina State Board of Education is that every public
school student will graduate from high school, globally competitive for work and postsecondary
education, and prepared for life in the 21* Century. The goal of North Carolina public schools is

to produce globally competitive students. This goal is further explainccr below:

» Every student will excel in rigorous and relevant core curriculum that reflects what
students need to know and demonstrate in a global 21% Century environment, including
mastery of languages, an appreciation of thc arts, and competencies in the use of

technology.

o Every student will be enrolled in a course of study designed to prepare them to stay ahead

of international competition.
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o Every student will use technology to access and demonstrate new knowledge and build
skills that will be needed as a life-long learner to be competilive in a constantly changing

international environment.

These goals presented by the North Carolina State board of Education can be achieved through
the implementation of Phite Magnet Academy’s program as outlined by the following program
design.

Sixth Grade: Sixth grade students will have the opportunity to explore different arcas of
internationalism, language, and technology throngh the cultural wheel or become involved in the
language immersion program. The wheel will be on a six week rotation and will consist of the
following courses: Mandarin Chinese (exposure), The Digital World, International Culture, The
Computer World, Art Around the World, and The Sounds of the World. This rotation will allow
for technology, internationalism, arts, and culture to be woven into all lessons. Students will be
exposed to smart boards, handheld devices, data projectors, memory cards. memory sticks,
various clubs, web qucsts, research projects and have an international and cultural tocus.
Students can also choose [rom regular Physical Education, Yoga, Tai Chi, and Pilates.  Thcse

choices will be two of their electives during the sixth grade year.
A description of each component of the wheel follows:

s Mandarin Chinese — Students will increase their knowledge of Chinese culture and
philosophy through language learning. Students will be introduced to the basics of the
Mandarin Chinese language learning, an introductory understanding of grammar and the

numerical system.

¢ The Digital World — In the Digital World. students will have a guided, project-based
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focus. They will be exposed to hands-on applications with a focus on how to use all
types of technology, including computers, hand-held devices, tablet PC’s, Smartboards,

Activeboards, webcams, data projectors, CPS unils, and wireless carls.

e International Culture — Students will have the opportunity to explore the world through
international attire, foods, cultures, and langnages around the world. The students will

begin to understand how they {it in the worid around them.

e The Computer World — Students will learn how computers work. They will learn about
building computers. They will be working with hard-drives, memory cards, memory

sticks, wireless carts, and all aspects of the assembly ol computers.

s Art Around The World — Students will study international art through the study of
drawings, paintings, photography, sculptures, and art history, Aristic approaches in

various cullures will be the topic of study for the students.

e The Scunds of the World — A variety of different music genres from throughout the
world will be available for studenis to examine. Sounds of the World will encompass
singing international songs as wcll as playing various musical instruments from a wide

background of countries.

The sixth grade language immersion courses will be the Chinesc language class,
math taught in Chinese, and physical education taught in Chinese.

Seventh Grade: [n the scventh grade, the students will choose a focus. They will either continue in
the Mandarin Chinese Language Immersion Program or aficr being exposed to all of the courses
through the sixth grade wheel the students will choose between two paths: ‘The World Technelogy

strand and The International Business and Culture strand. If students choose the path of partial
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language immersion, they will be continuing their Chinese language class, math taught in Chinese
and physical cducation taught in Chinese. Upon cheosing The World Technology strand students
will take the technology courses: The Digital World and The Computer Warld. "These students
will also take The International Culture Course. How to build computers and use computers will
be addressed in these computer courses. The International Culture Course will expose students to
various international cultures and how they relate to the student’s own culture. If the students
choose The International Business and Culture strand, they will be involved in Art around the
World or The Scunds of the World. They will also take an International Business course, and
Spanish. The seventh grade will begin an inquiry approach in The World Technology strand as
well as the International Business and Culture strand allowing students to decide arcas of research
they would like to pursue. Students interested mainly in language will take the Immersion
Program. If tecchnology is a student’s interest they would take The World Technology strand and if
business and cullure was a studen(’s [ocus they would be in The International Business and Culture

strand.

Faculty members will help nurture students as they begin web-based research projects in
their area of interest. Seventh grade students will be on an every other day schedule for these
electives. The Mandarin Chinese Language Immersion Program will #ave the students involved
gvery day in their Chinese language class as well as their Chinese math and physical education
courses. The other seventh graders would also participate in a physical education course, Seventh
graders will be allowed to choose trom a basic physical education course, Yoga, Tai Chi, and
Pilate.

Eighth Grade: Philo’s cighth graders will continue in the program chosen. They will be involved

gither in The Mandarin Chinese Partial Language Immersion Program, The World Technology
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strand, or The International Business and Culture strand continuing in their focus of study. They
will continue to meet on an every other day schedule. They will complete a culminating
international project using inquiry-based learning and develop an electronic portfelio of their work
during their eighth grade year. The eighth grade program will be project-based focusing on hands-
on applications. Eighth grade students will follow the same program chosen in the seventh grade,

taking part two of the clective.

Schoolwide: The schookwide focus will be to create a theme of internationalism and cultural
awarcness through the use of international projects and exposure to language, international
business, technology, and cultures. Built upon the success of the Renzulli Schoolwide Enrichment
Model Philo would like to use this approach to make sure all students in the school have constant
exposure to the theme. ‘The Type | exposure for students al Phile Magnet Academy would include
cluster and after school enrichment cppertunities. The closters would oceur on a regular basis
throughout the year exposing students to various international topics. The afier school enrichment
opportunitics would offcr many lheme based c¢lubs in which students will enjoy learning about
various technology, businesses, and culiures around the world. These Type I opportunities would
allow a student to be motivated to pursue his’her interests. The Type II exposure would begin to
build critical thinking skills in the 7" grade as the students use inquiry=ctivities to begin research
projects. The Type Il exposure would occur in the eighth grade as the students move from learner
1o doer and begin creating the research design of their study and further investigation into their
area of interest. Making sure all students are constantly exposcd to the theme will be accomplished
by student exposure to other cultures through rescarch, study, travel, and experience. Since many
ol the students at Philo Middle School have not experienced life outside of Winston-Salem this

program will present global awareness as a tool needed for students to function in the 21% century.
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Students will have the opportunity to correspond with foreign students through email and
experience cultures through travel. People who have origins from other countries will be sought
out to visit the school and allow students to interact in meaningful ways with them. Reading,
writing and technology will be implemented across the curriculum using international themes for
fext, prompts and assignments. Afier school clubs in business, mathematics, science, and

International languages will be offered.

Objectives

Heterogeneous Grouping:

Philo Magnet school’s program will foster a lcarning environment in which all students
will be able to develop the skills and knowledge necessary Lo succeed in a global society. These
skills will encompass langnage and technology. The focus of the heterogeneous groups will be
student interests and learning styles. In order to achieve a common goal, the faculty and staff
will incorporate cooperative learning to instruct students how to work collaboratively, regardless
ol race or socio-economic status. This common goal will be needed in order for students 1o be
efficient in the program.

Students will be expected to work in heterogeneous, cooperative aroups to compleie
grade-level, project-based assignments. They will be assessed using Hewvard Gardner’s model
on multiple intelligence. This model includes:

i. Linguistic intelligence — the ability to learn languages and the capacily to use that

langua ge to aceomplish a ccrtain goal.

2. Logical mathematical intclligence — the capacity to analyze problems logically, carry out
mathematical operations and investigate issues scientifically.

3. Musical intetligence — the capacity to develop skills in performance, composition and the
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appreciation of music.
4. Bodily-kinesthetic intelligence — the ability to use one’s whole body or part of the body
to sobve problems.
5. Spatial intelligence — the ability to recognize and use patterns of wide space and more
confined area.
6. Interpersonal intelligence — the ability to understand the intention, motivation and desires
of other people. It allows people to work effectively together.
7. Intrapersonal intelligence - the capacity to understand oneself and appreciate one’s
feelings, fears and motivations.
Students in the magnet program will link with other students across the world
through the use of e-pals, [anguage labs, and webcams. Using these resources, students will
solve problems, discuss affairs and interests, and research their project-based assignments.
Heterogeneous student groups will have the opportunity to participate in extra-curricular
activities, athletics, visual arts, clubs, and community service projeets. Through the exposure to
students of other races, cultures, and cthnicities, stereotypes will be diminished. The students

will be able to recognize the value of all people regardless of sex, race, heritage, or background.

Multicultural Education:

Students at Philo Magnet will have an opportunity to relate through language,
technology, and internationalism by making connections with students across the world. Tt is
most impertant that students compete and survive in this global society. They will learn the
suryival skills across the curricufum. In integrated as well as forcign language based classes,

students will email and continue to communicate with other students in China and other
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countrics.

As slated in Gardner’s model of multiple intelligences developing relationships with
people of other cultures will allow students to develop strong interactions by building and
reinforcing his or her sense of identity. I will also help students gain a better understanding and
tolerance of different cultures, Student’s minds wilt not only be stimulated and motivated bt

they will also be prepared for the future.

Fostering Extracarricular and Community Interaction:

Extracurricular and community interactions are an essential part of the success of Philo
Magnet Academy. A strong relationship between stadents, faculty, parents, and the community
is a must. T'o cement this relationship, Philo Magnet Academy will offer various activities such
as clubs, sports, parent nights, camnivals, incentives, fairs and weeks with international focuscs.
This will enhance the school’s theme of internationalism and global technolegy. Students will
also have thé oppartunity to join one or more of the following clubs: International [.anguages,
Music Around the World, Drama, Totally Tech, Newspaper, Business, World Photography, and
E-Pals.

International Langunages — A club dedicated to exploring various languages and cultures around
the world. Students will focus on the similarities and differences in cultures and languages from
around the globe through technology, hands on activitics, guest speakers from our community

and related research.

Music Around the World - Students and parents have a unique opportunity to participate in a
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club that will examine a variety of different music genres from around the world. Tn addition

students will also have a chance to share music from their backgrounds.

Drama- This course will be an introduction to theater {rom around the world. Students will
explore a variety of dramas, as well as create and perform during school and community
functions. Community assistance and volunteers will serve as guides and advisurs as students

learn about the impact of international theater.

Totally Tech — How technology is uscd lo enhance the world around us. Students will get a
chance to use, explore, and manipulate technology to see how technology affects people all over

the world.

Newspapers — Students become global reporters as they rescarch and create articles they find
interesting to share with the school on the world around us. In addition to enhancing literary
skills, global awareness, and career opportunities students will also be introduced (o translating
their articles into another language.

Business — The world of business cnters the classroom as students are introduced to a plethora of
success(ul corporations that operate throughout the world. Students will identify what makes

these corporations successful as well as various techniques nsed to operate globally.

World Photography- An art form becoming more and more poputar around the world with the

use of digital picture technology gives students a chance to see the world from afar. Students will
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create and critique photos from all over the world through using technology and other various

media in and out of the classroom.

E-pals- Communication with the world is only a click away as students will have the opportunity
to communicate with other students from all over the globe. Students will set up email addresses,
share information, translate various languages, and create and build relationships with other

students [rom other countries.

Mix It Up Day- Swdents get a chance 1o spend the day with other students from a different
background, race, and culture.

The counselors, magnet school coordinator, and parental involvement coordinator will
actively recruit a parent team in order to target, recruit, and build better relationships with
parents. This will involve offering activities such as international week, mix-it-up day,
technology night as well as carnivals, plays, and hosting guest speakers. A community mentor
program will support students interested in science and technology by assisting them with the
county-wide Science Fair entries. All students will participate in the science and technology fair.
Projects will be displayed for parents and the community at an annual fanily science and
technology nights held at Philo Magnet Academy. Projects will be displayed and various awards
will be given.

During “International Week”, a cultural arts camival will be held for the children and
parents in our community. This carnival will include interactive learning through games, student
art exhibits, a play focused on cultures around the world, and sampling of international foods.

We will encourage parent participation at all athletic events, This will be done by
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offering door prizes as well as discounted tickets to parents with high attendance to other events
offered at the school.  Students will be allowed to participate in boys and girls soccer, hasket
ball, track and volleyball. Boys will also have the opportunity to parlicipate on the cheerleading
squad. Teams are heterogeneously grouped and all students are encouraged to participate.
Fostering Interaction Among the Faculty and Staff:

All faculty and staff will attend glebal technologies and international sludies trainings
throughout the duration of the grant and beyond. A partnership with World View, a global
education program housed at in Chapel Hill, North Carolina, will chsure exposure to key current
events and trends globally and will keep the staff informed of global conneetions.  Training
under the auspices of these unified themes will provide a solid foundation [or fostering
interaction among the faculty and staff on a two-ticred level. Initially, upon the completion of
each training workshop, tcachers will collaborate within their subject areas to plan how to apply
teaching techniques and strategios learned from the sessions to their particular areas of expertise.
Secondly, teachers, with the aid of expert education specialists, will hold cross-curricular
meetings to orchestrate the integration of infernationalism with global technology across the
curriculum. Such specialists inciude the curriculum coordinator, math facilitater, literacy coach,
and technical arts and global curriculum infegration specialists. Daily prade-level planning as
well as departimental, curriculum and subject area meetings will strengthen collaberation among
all staff members.

The guidance department will support the continuation of the school’s theme through
academic, personal/social, and carcer programming, Counselors will provide advisement to aid
students in the selection of courses, which will maximize their personal potential for academic

sucecss. They will also assist in planning programs to further promote cultural awareness and

Winston-Salem/Forsyth County Schools Part lll Narrafive 117



understanding, such as classroom guidance units and Multicultural Nights. In addition,
counselors will collaborate with each department to help introduce carecrs in the field of global
technology and international studies, and work togcther with teachers to find summer enrichment

programs to foster and encourage student interest in these fields.

| (ii) Philo Magnet Academy will address the eduncational needs of all students. J

Addressing No Child Left Behind:

Philo’s 2005-2006 End-of-Grade test data shows that the majority of the studenis are not
performing at proficiency level in reading, math, writing, or on the computer competency test.
‘The largest numbers of noreproficient students are in the African American, Hispanic, free and
reduced lunch, and exceptional children’s subgroups. Through self-assessments as well as
learning style questionnaires, the students will have access to identify their individual learning
style. Tecachers, counselors, and curriculum coordinators will work with students in order to
identify their academic strengths and weaknesses. Once these areas are identified, a personal

education plan (PEP) will be developed for each student. -

According to the 2005-2006 N.C. End of Grade (BOG) Test scores, Philo did not make
Adequate Yearly Progress (AYP) in Reading with any subgroups (Black, Ilispanic,
Free/Reduced funch, LEP, Disabled). In Math, only the Hispanic subgroup met “Safe Harbor™;
the rest of the subgroups did nol make AYP. Safe harbor entails a fen percent growth in the
perceniage of nonrproficient students.

As a way of reaching a varicly of learners, a “Balanced Literacy” program will be
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implemented across the curriculum. This proven method will help students from all subgroups
to excel in Reading, Writing, and Math, The teachers will be trained, coached, and supervised
throughout the implementation period. Because the programn includes several components that
address students of different backgrounds and learning styles as well as a variety of reading
levels, all of the subgroups will bencfil. The Balanced Literacy program is currently being used
successfully at Parkland ITigh School, where the majority of Philo students will attend in the 9™
grade,

The integration of technology across the curriculum will allow Philo students to be
cxposed Lo, and learn 1o use current technology used in today’s global society. Philo students do
nol have the benefit of technology in the home. The economic levels of their Families prevent
them from having access to basic technology such as computers, infcrnet and email. Asa
magnet school, we can provide the students with more than just the basic skills necessary to

compete in a global economy,

Meeting the Needs of All Students; Technology infused throughout the curricula will help

meel the needs of all students. Learning focused and cooperative learning will allow for
alternate ways of teaching. In order to provide in-depth, meaningful, 1e;rning cenlerad activities,
Philo Magnet students will participate in the culiural wheel in the sixth grade. This wheel will be
on a seven week rotation, It will consist of introductory courses that students will be able to
focus on more in-depth in seventh and cighth grade. Courses such as Mandarin Chinese, The
Digital World, International Culture, The Computer World, and Sounds of the World will be
offered. This will allow all students the exposure to Philo Magnet's internationat focus. While

there will still be a significant focus on math, reading and science by adding these additional
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courses wc will be rounding out our students, Friedman makes a point that “as important as it is
for American kids to upgrade their foundational skills in math and science, we have to do it
without giving up those things in our culture that also inspire and instill creativity.” Jobs in the
21% century will have a slightly different focus than in the past. “Recent technologies are proving
they can outperform human left brains-they can execute sequential, reductive, computational
work better, faster, and more accurately...” Fricdman points out. For Phile’s students to remain
competitive and achieve higher standards we must mold and build both left and right sidcs of the
brain. By incorporating cultural studics we are challenging them to think more creatively and at

the same time gain a better understanding of the world around them.

Numecrous reports indicate that technology enhances swudent achicvement, “[The Pew
Internet & American Life Project] found that 71 percent of online &ens said they relied mostly on
Internet sources for the last big project they did for school and 34 percent of onlinc young people
ages 12-17 download study aides from the Internet (Lenhart, Rainey & Lewis, as cited in Critical
[ssue: Using Technology to Improve Student Achisvement

http://www.norel.org/sdrs/areas/issues/methods/technlgy/tc800.him#context ).”

One Oregoen school system has utilized tecchnology to aid studends learning English as a
second language. They used “a collaborative word processing and graphics package on wirgless
networked laptops™ to help students with translating note-taking. Technology will be used to
accelerate and enrich learning for academically gifted students and all students requiring exira
academic challenge, in addition to remediation for exceptional learners. Technology will also
allow cur students to publish work through on-line publishing opportunities, foster online

commumnicalion, collaboration, and interaction with sister schools in other countries, All students

Winsten -Salem/Forsyth County Schoals Part (Il Narrative 120



will berefit personally, socially and academically from this cultural exchange, and contribuic to

a greater understanding of the world through a multicultural perspective.

Meeting the Needs of the Limited English Proficient Students:

English as a second langua ge classes are available for students who have been identified as
limited English proficient (LEP) students. These classes will be based on the different levels in
which students attain the English language through speaking, reading, writing, and listening.
Teachers will be trained on each grade level in Sheltered Instruclion Observation Protocal (SIOP)
in arder o effectively teach all LEP students. READ {80 will ke used as 2 technology based
litcracy program that instructs and leads students on leveled reading exercises in both Spanish and
English. The READ 180 classroom contains a computer station, a high interest library station, and
a small group interaction station where students work with a teacher one-on-one with their reading
skills. This classroom will address the needs of Hispanic students struggling to read. Students will

be exited from the program once they atfain a superior rating in afl areas.

Meeting the Necds of the Tndividual Student:

Students who are identified as learning disabled will be served in one of two different ways.
Students will be served in a sclf-contained classroom or by a resourcesteacher and mainstreamed
into the regular classes. Their Individual Educational Plans (IEP’s) will reflect medifications
received within the regular classroom throuph an inclusion model.  All modifications developed
from the TEP are adhered to by all tcachers in all classes. The exceptional children specialist will
attend and co-teach all classes noted in the [EP with the regular education teacher. This will aid in

offering assistance to thosc students with special needs.

(iii) Phile magnet School will carry out a high quality educational program that will
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substantially strengthen students’ reading skills and knowledge of mathematics, science,

social studies, geography, English, foreign language, art, music, and vocational skills.

The North Carolina Standard Course of Study (NCSCOS) Curriculum Alignment:

English/Langunage Arts: The English/Language Arts Classrooms will implement the Balanced
Literacy Program. Students will be involved in Cycles each day. Cyele 1 will be on Monday
and will involved sell-selected reading in which students will choose a book from a high interest
library. They wili learn to read thesc books independently through conferencing. The teachers
will conference with individual students during this time to ask reading comprehension questions
aboul what they are learning. The first cycle also has a vocabulary study component. During
Cycle 2 which is on Tuesdays the teachers begin with a journal writing exercise and proceed into
a teacher directed lesson. Cy¢le 2 includes work to build up the student’s exposure to words and
their usage through an interactive reading lesson. On Wednesdays, Cycle 3, teachers will have a
rgad aloud portion followed by a teacher-directed writing fesson. On Thursday and Friday the
teachers are given the flexibility to decide which cycle they need to repeat. Sometimes teachers
may need more time to focus on a specilic part of literacy and they can choose when they need

more time on a specific arca.

Secial Studies/Histury and Geography : The social studiesshistory and}eography willbe a
natural it for the intemational and global technology themes, 1t will be a strong approach to
look at ali of the history and current events dealing with various cultures throughout the world.
The social studies department will use technelogy for students to conducl research throughout
the world and compare that to what is occurring it their own backyard, The internationalism
inherent in the school’s theme will allow for students to choose various parts of the globe to

concentrate their research, fooking at everything rom how nations were created to how the
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global economy has close connections with our economy. Looking at different governments
throughout the world will also shed perspective on our awn. The students will dialogue through
email and letters with other students across the wotld 1o make a personal connection with other
cultures. Also, having people in the building from other cultures will enhance students

understanding of these different cultures,

The emphasis that will be placed on reading comprehension through the balanced
approach to literacy will affect social studies because students will be able to read social studies
text with a focus and have a better understanding of what they are reading. Emphasizing reading
comprehension as students absorb history and current events through text will allow students to
cnjoy the sludy of many cultures, governments, and ecenomies and be able to understand more

complex and in depth text.

Science: Philo’s achievement is monitored by the state of North Carclina through the use of the
Neorth Carolina Standard Course of Study. The science teachers contributc largely Lo this
curricular area by teaching WinstonrSalem Forsyth County adepted science kits called SEPUP
(Science Education for Public Understanding Program). These SEPUP kits arc geared towards
experimental learning and hands-on engagement. This scic nec program allows students to work
through problems using an inquiry learning process to find solutions. Students are presented
with a varicty of learning techniques such as videos, lab-based projects, reading materials, and

research.

Arts, Music, Career and Technical Skills: The internaticnalism and global technologies theme
will enhance the art and music program at Philo by affecting the leamner as a whole, This
program will be ideal for every student because it will help to develop all students’ potential.

The students will have the opportunity in the seventh and eighth grade to continue with the
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cultural arts wheel by choosing a program in Partial Language Immersion, World Technology or
Global Cultures. The program chosen in the seventh grade will be followed throughout the
eighth grade. Each of thesc programs will involve students to various arts and music of different
cultures. The programs main teaching tools will be computer based and encourage students to

gain skills for future careers,

Foreign Language: The foreign language program at Philo Academy will offer courses in
Mandarin and Spanish. The partial language immersion program begins in the sixth grade.
Sixth graders can choose courses from the cultural wheel. The cuftural wheel is comprised of a
business course, foreign language course, cultural arts course, and computer engineering course.
In all three grade levels, the students are required to take a forcign language. Students that
choose not to take Mandarin Chinese will take Spanish,

Students use a variety of learning techniques in the class in order to be successful in the
language of their choice. Students who complete three years of the same language will be
encouraged to take a language placement test in the eighth grade, which will allow the student to

be exempt the first of foreign language in high school.

Technology: -

Technology integration begins the first year. Students and teachers are trained on
SmartBoards, electronic lesson planning, interdisciplinary unit planning, and cooperative
learning circles in year one. In year two, e-pals with portfolios and web-based projects will be
the focus. The E-pals will be a tocl used to aid in increasing litcracy while engaging students in
cross-cultural, globul exchanges. Sixth, seventh, and eighth grade students are partnered with

children in China and Columbia. Twice a week, the students will be required to read and write
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proper email letters to their E-Pals,
Through the use of E-pals students are connecting to the global educational market through
the use of classroom to classroom exchanges and cross cultural learning. The incorporation of B

Pals will:
7 Engage ihe students with fun and exciting real-world learning sitvations.
?  Address national and state standards regarding veading, writing, and technology.
7 Foster cultural awareness through commections 1o Ching, Columbia and Germany.
7 Discover a living vocabulary resource for foreign longuage instruction.
?  Offer a means of collaboration between edncators in order 10 share resources and ideas.

?  Facus on teaching with technology integration rather than traditional classroom

technigues.

Year three will offer training in distance learning labs, electronic portfolios, and project-
based lcarning. Two interdisciplinary units are required each year of faculty to show the
intcrconnectedness of the curriculum and the world around us. The students will be required o
complete a culminating project during their eighth grade year which will incorporate research
they have completed each of their three years al Philo Magnet Academy™
Mathematics:

The North Carolina Standard Course of Study (NCSCOS) has a rigorous and relevant
curriculum in all middle grades, Philo Magnet Academy will provide the standards mathematics
curriculum of other middle schools in Forsyth County but will also create opportunities for
students to take acecleraled mathematics. Upon completion of a sixth grade accelerated math

course, seventh graders will take advanced pre-algebra, or Algebra [, In the eighth grade,
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students can choose from eighth grade math, Algebra 1, Integrated Math, or Pre-Geometry.
Scventh and Eighth grade students in the Algcbra I, Integrated Math and Pre-Geometry classes
will use the high mode! graphing calculators. Eighth grade students will also have the option to

takc Distance Leaming courses after school.

Reading and Writing Across the Carriculum: As part of the Balanced Litcracy Program Philo
Magnet Academy will be implementing school-wide reading and writing stratcgies. Reading
comprehension strategies will be given to the faculty to use throughout their lessons. Writing
Strategies will be implemented by the faculty in each content area. Writing prompts with

internaticnal themes will be used throughout the school.

Professional Development

Philo Magnet Academy’s development tgaining will support the guiding mission of the
North Carolina State Board of Educaticn that every public schoal will be led by 21% Century
professionals. The SBE has cutlined that:
e Every teacher will have the skills to deliver 21% Century content in a 21% century context
with 21* Century tools and technology that guarantees student learning,
» Every education professional will receive preparation in the interconnectedness of the
world with knowledge and skills, including language study.
» Every education professional will have 21% Century preparation and access to ongeing
high quality professional development aligned with State Board of Educaticn priorities.

« Every educational prefessional uses data to inform decisions.
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Date Proposed WKSP Participants Hrs/CEU’s

2007

Spring Interdisciplinary Units All teachers Shrs/.5ceu’s

Spring Smart Beard/Mimeo Board Entire Faculty Shrs/.Sceu’s
Training

Summer Cooperative Leaming Circles Entire Faculty 10hrs/leeu

Fall Learning Focus Training/Lesson | Entire Faculty 20hrs/2CEUs
Plans Online

Fall Cultural Wheel Training 6" Grade Teachers | Shrs/.5CEUs

Summer Technology Integration All Faculty 10hrs/ICEU

Fall E-Pal Training All Faculty 2hrs/2CEUs

Fall Chinese Exchange Initiative in Six Magnet Team 160hrs/16CEUs
Jiangsu Province Memboers

Fall SIOP training All Faculty 20hrs/2CEUSs

2008

Summer Development of E-Commerce Selected Staff Shrs/.5CEUs

Summer Worldview Partnership Selected Staff 30hrs/S5CEU’s
Symposiums/Seminars

Summer How 1o create electronic All Faculty 3hrs/.3CEUs
portfolios
Technology Integration

Summet/Fall Web-based projects 8" Grade Staff 8hrs/.8CEUs
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Fall Math Curriculum Compacting Math Tcachers 8hrs/.8CEUs
Spring Parental Involvement Strategies | All Staff Shrs/.8CEUs
Fall E-Businesses 7%/8" Grade Staff | dhrs/4CEUs
Fall SIOP training Al] Staff 260hrg/2CEUs
2009 Distance Learning 8% Gradc Stalf 4hrs/4CEUs
Summer Electronic Portfolios 79/8™ Grade Staff | 10hrs/ICED
Summer Web Page Design All Staff 4hrs/ ACEUs
Summer Powerpoint/LCD Projector All Stafl 4hrs/4CEUs
Training
Spring Parental Involvement Strategics | All Staff 10hes/1CED
Tall Collins Method - writing All Staft © | 20hrsf2CEUs
Fall SIOP training All Staff 20hrs/2CEUs

{(iv) Enconrage greater parcntal decision-making involvement.

Several strategies will be incorporated to encourage and promote parenial involvement at
Philo Magnet Academy. Along with the areas addressed previously in the Fostering
Extracurricular and Community Interactions section of the grani, Philo’s staff will also offer
parent education classes and an Academic Contact Coordinator.

Philo’s parental involvement coordinator will spearhcad a Parent Academy whete

parents will be offered training in areas suchas computer technology vsage, Mandarin Chinese,
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Spanish, GED and ESL courses. Parents will also have the opportunity to be introduced to
courses chosen as a focus of study by their child (Immersion, Computer World, Business World).
Parcntal Involvement will be encouraged and prometed through many different avenues,
"The School Improvement Team, Parental Involvement Coordinator, Academic Communication
Connection Coordinator, Parent Teacher Association, and volunteerism will all provide
opportunities for parents to get involved in their child’s cducation. Al Philo Middls Academy,
we believe that with increased parental involvement our students will perform with excellence in

all that they do!

The School Improvement Team

The parents will be involved with decision-making through the School Improvement
‘l'eamn, of faculty members representing ¢ach grade level, and other staff such as the Technology
Facilitator, Litcracy Coach, Guidance, Exceptional Children Representative, Office Staff,
Principal, and Parental Involvement Coordinator, There is at least one parent representative on
the School Improvement Team who atiends all meetings and has a vote. Together this team

works (o come up with strafegies to improve the school in all aspects.

Parental Involvement Coordinator

The Parental Involvement Coordinator at Philo wiil coordinate events and facilitate
workshops to help educate and encourage increased parental invelvement. Evenls such as the
Open House, Annual Meeting, Parent Conference Day, Fall Festival, and Awards Day are just a
few of the events that will take place. There will also be workshops fo help educate parents on

how to conduct proper parent teacher conferences, how to help parents help their students with
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study skills, and support groups for middle school parents. The Parental Involvement
Coordinalor will also be use guidelines given from Title I “No Child Left Behind”. This will
include an agreement between the parent, teacher, and student called the Parent Student
Compact. This compact will outline the responsibilities of the parent, student, and the teacher.
The Parental Involvement Coordinator will coordinate collaborative efforts between the school
and other commumity agencics such as churches and educational institutions. The Parental
Involvement Coordinator will be networking with parents to come to Philo and speak about their

careers. ‘I'he parents will also assist with the Technology Fair we will be hosting.

Academic Communication Connection Coordinator

There will be an Academic Communication Connection Coordinator that will serve as
reinforcement for the parents and the school, He/She will help organize parent meetings, make
phone calls to parents about student’s progress reports/report cards, and help parcnts address
concerns about their students. Through this interaction the parents will feel more comfortable in
displaying concern and interest in their student’s academic progress. The parents will fecl they
have an active voice in their child’s education. The Academic Communication Connection
Coordinator will host curriculum nights that will focus on arcas such asggchnology. global
society, different cultures, and langunage immersion. The curriculum nights in conjunction with
the Parent Academies will allow our parents to really engage themselves in what their children

are doing.
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Parent Teacher Association

The Parent Teacher Association at Philo Middle School will encourage membership and parcntal
involvement. The purpose of the Parent Teacher Association is to promote the welfare of
children and youth in home, scheol, community and place of worship; to raise the standards of
life; to secure adequate laws for the carc and protection of children and youth; to bring into
closer relation the home and the schoeol, that parents and teachers may cooperate intelligently in
the education of children and youth; and to develop between educators and the general public
such united efforts as will secure for all children and youth the highest advantages in physical,
mental, social and spiritual education. Philo’s Parent Teacher Association will take part in
planning the Fall Carnival, Spring Carnival, Christmas events, and many others throughout the
year.

Parent Voluntcers

Parents will be invited to come in during the day to volunteer for different events that we
will host throughout the year. Parents will come to help with the Book Fair, chaperone on field
trips, and assist with sporting events and proctoring tests. There will be a Parent Brigade that
allows parents to come in during the class changes, sit in the classrooms, and also the cafeteria
during lanch time. The volunteers will provide increased monitoring of the students during the
schoo] day. Through volunteerism we believe that there will be less behavior problems, In
addition, voluntcers will come in and help with our Multicultural Fair. The volunteers will
provide awareness of different cultures through food, dance, arts, and basic information about the
country they represent. There will also be International Food Night s throughout the year, Parent
volunteers will prepare dishes they cook in their own culwres and bring them Lo share with the

rest of Philo’s family. These events will help achicve a sense of respect and appreciation for all
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races, cultures, and creeds,

{v) Improve the racial balance of students within a school and classes by reducing,

eliminating, or preventing minority isolation at Philo Academy.

With the implementation of school choice within the Winston-Salem Forsyth County
school system we have seen our minority population increase steadily each year. Philo middle
now has a population makeup of 90% minority and 10% white. This frend continues in spite of
the fact that the neighborhood Philo middle school serves is onc of the most racially balanced
neighborhoods in Forsyth county reflecting un almost 30% split between White, Hispanic and
African- American populations. Our goal will be to be to increase diversity to better reflect the
county ncighborhood served by our magnet. This change will be achieved by recraitment not
only within the community but cutside of zone lines as well. By meeting this goal we also hope
to reduce the number of children receiving free and reduced lunch by atiracting more students

from middle class [amilies.

Hanes Gateway Pre-engineering Academy
Math, Science, and Pre-Engineering Program with a Project Lead the Way Initiative
2900 Indiana Avenue, Winston-Salem, North Carolina 27705
Phene: (336) 727-2232 Principal: Joseph W. Childers

Racial Composition: 62% Minority, 38% White -- Total Enrollment: 659

INTRODUCTION
Hanes Gateway Pre-engineering Academy (Tlanes GPA) will point its compass toward

success. Our school is Jocated in a predominantly minority neighborhood.  Fifty-four percent of
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our students are on free or reduced lunch. The motivation for this grant is to create a learning
environment at Hanes GPA in which every child is able 1o [ind his or her area of giftedness and
build an understanding of pre-engineering and technology for the future, Hanes GPA is a feeder
school for Atkins Academic and Technology High School, which is a Project Lead the Way
school. All staff will be trained in the Project Lead the Way (PLTW) curricula, CHAMPs
{Conversation Help Activity Movement Participation), Big 6. and the Renzulli Schoolwide
Enrichment Model (SEM). PLTW will open doors to students to explore pre-engincering and
technology throughout the different grade levels. CHAMPs is a proactive approach to discipline,
which will provide every teacher with a model that encourages good behavior and discourages
bad choices. The SEM will provide after school and quarterly oppoertunities for students to
expand their knowledge of mathematics, science and pre-engineering. Big 6 is a research model
that can be used in every curricula area. Students research using six basic steps: 1. Task
definition, 2. Information seeking strategies, 3. Location and access, 4. Use of information, 3.
Synthesis, and 6. Evaluation. This model will provide consistency in all classes for research,
problemrsolving, and inquiry-based activities. With the implementation of CHAMPs and Big 6,
students will have consistency in every class. Through PLTW and SEM, students will develop a
deeper understanding of mathcmatics, science, and pre-engineering. Every child will be exposed
to careers in engineering that will be taught across the curriculum in al! four academic areas,
providing relevant instruction and preparing students for [uture jobs. Students will be given the
opportunity to explore options in clectives such as band and art the same as in other schools with
a focus in each of these subjects on math, science, and pre-engineering. Students at Hancs GPA
will be given the toels and skills to succeed in our increasingly technological and enginecring-

oriented society.
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Mission Statement: The mission of Hanes Gateway Pre-Engineering Academy is to prepare

students to compete in a global market place.

Overview of Minority Group Isolation:

In our district, parertts may elect to send their children to one of the three middle scheols
in their “zone.” The district has multiple zones spread peographically throughout the county.
Using the concept of “schools of choice™, the district has been able to respond te parent concerns
for a wider selection of “neighborhood” schools, ITanes GPA has isolation of ragial groups
throughout the building. Approximately 38% of our pepulation is classified as white and is
classified as academically gifted. The other 62% of our population, made up of students who arc
primarily Hispanic an_d Afticarr American, is of a lower socio-economic level and is classified as
100% free and reduced lunch. Through the Renzulli framework, our school wants to open up the
now fairly homogeneouvs gifted program to a wider range of students rather than rclying on a
narrow definition of giftedness based largely on IQ) and achievement test scores. In essence, we
have twao distinet groups al Hanes GPA: poor minoriy students who often strugale to keep up in
regular academic classes and middle and upper middle class whitc studt;r:ts who perform one to
two grade levels above their peers in rigorous academic classes.

School and Community Demographics

Based on a decision made by the school beard in 1994-1996, “schools of choice™ have

presenied major challenges to schools in our district, and parlicularly to Ilanes Gateway Pre-
engineering Academy in terms of minority group isclation. Hanes GPA is part of the northwest

zone in the Winston-Salera/Forsyth County School System. In this zone we have affluent areas,
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some rural areas, and urban areas, some of which contain large federal housing projects. Over
the years an interesting phenomenon at Hanes GPA has been that the poor white children and the
middle and upper middle class minority children have chosen to move to one of the other middle
schools in ocur “attendance zone,” leaving our school with a very distinct socio-¢conomic barrier
drawn along racial lines. Tifty-four percent of our student body receives free/reduced lunch. For
socic-economic reasons, it is frequently difficult to have invelvement from parents of students
who are classified free and reduced lunch, Parents in this group frequently are single heads of
househoelds, hold multiple jobs, or have transportation issues. The digital divide also is very
prevalent among our poorest families, with a large percentags of them not having access to the

Internet,

Magnet Theme Overview

Hanes Gateway Pre-engineering Academy will provide a gifted program for all students
with a focus on math, science, and pre-engineering. Teachers in the core academic areas will
have North Carolina licensure to teach the academically gifted and will deliver an academicaily
rigorous program based on North Carolina standards and the Renzulli School wide Enrichment
Model. Project Lead the Way will be set up as a discrete course offcred=o sixth, seventh, and
eighth grade students. Lego Mindstorms Robotics will also be oflered as an afier school
program to sixth, seventh, and eighth grade students. CHAMPs, a proactive and positive
approach to classroom management, will be utilized as a schootwide discipline model.

Renzulli Schoolwide Enrichment Model:
One of the goals for implementing the Renzulli School wide Enrichment Model (SEM) is

to allow every student the opportunity to find and develop his or her gifi or talent, According to
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Joseph S. Renzulli and Sally M. Reis, SEM is a blugprint which allows schools 1o be flexible in
the offerings of activities based on available resources, demographics of students, faculty
strengths, and the dynamics of the school as a whole. Through aller school activities and
quarterly cluster groups, students will develop projects based oa their intercst thal Iink math,
science, and pre-engineering to the real world in which they live.

Another goal for implementing SEM is to open doors for giftedness that have been closed
within our school system. The current identification process of giftedness is based on IQ and
academic performance as measured by standardized achievement tests in reading and math. This
has resulted in a largety white and middle class group of students who are identified in the
district as “gifted.” The housing for these students has been Hanes Middle School in the past.
With the change of the norms on the 1Q fest given at the elementary level, the current gifted
poepulation will be cut by more than fifty percent within the next three years in our district. This
is going 1o be a big change within our schoel, Students who have never had the opportunity 1o
explore higher-Tevel classes will be given that chance with the transition from Hanes Middle
School 1o [{anes GPA through this grant. Allowing students from across the school distriet the
opportunity to find new gifts and talents at Hanes GPA will be a recruilment option for parents
whe are looking for a more rigorous academic program for their child thgn they would be able to
find in their current home school,

A third goal for SEM is to offer a rigorous academic and cleetive program for students.
All teachers will use the Learning Focused Model of instruction providing uniformity throughout
the school. The Learning Focused Model is a set of learning strategies that reach all children no
matter their specific style of learning, It is based around essential questions, previewing material

days or weeks to come, use of graphic organizers and distributed guided pragtice, and
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summarizing tcchniques. This allows teachers the opportunity to preview lessons with students
as a morc cffeclive mode! than remediation. In this model, effective use of essential questions
provides students with a framework so they understand in advance the expectations for lcaming.
Graphic organizers arc used to help student s get the “big picture” of each learning unit.

The Big 6 research model will be used to help students learn and develop research skills
needed tc compete in a global market place. Through the six steps, students leam to break down
large assignments into small tasks. With fask definition, students will re~state the preblem or the
question that is posed. Information seeking strategics allows students {0 develop alternatives and
seek a variety of materials to use in their resecarch. With the use of location and access, students
determine what sources are valid and available. Use of information is a strategy students will
use to distinguish facts from opinion. Accurately summarizing the main idea and citing correct
sources will allow students to read, listen, view, and touch carefully to acquire information.
Synthesis refers to the process by which students organize information in a clear, coherent
presentation. The last step of Big 6 is evaluation. Students will evaluate the presentation or
products using a rubric, developed by the teacher, and provide recommendations of ways to
improve their results,

Project Lead The Way:

The main goal for implementing Project L.ead the Way (PLTW) is ta provide students an
outlet to explore math, science, and pre-engineering in greater detail than what they will be
receiving in core classes. PLTW provides a pre-engineering education at the fingertips for
students in grades six, seven, and eight. It allows students to investigate the many dimcnsions of
engineering at a level they can readily understand. It also provides a rigorous study of

engincering and a relevance to the world in which we live.
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Relationships can be constructed through an understanding of academics and personal
interests based on the five modules from PL'TW. Four of the madules will be implemented the
first year. They are: “Magic of Electrons,” “The Science of Technology,” “Design and
Modeling,” and “Automation and Robotics.” By the third year, a titih module {“Flight and
Space”) will be present and offered in 8" grade. Barriers within the school whether they are
race, socio-economic, gender, ete. will have to be pul aside for a commen good. PLTW offers
probilem-solving and inquiry-based activitics, which will encourage students to communicate and
work together.

CHAMPs:

The objectives for implementation of CHAMPs are consistent throughout the school and
all faculty mémbers being “on the same page” with discipline and the delivery of instruction.
CHAMPS is an acronym for conversation (when can students talk during the assignment}, help
{how do students get help during the assignment), activity (what are the expectations and what
product will be created), movement (can students get out of seats and when is it appropriate), and
participation (what behaviors show students participating fully and responsibly). Through five
components (struciure, teach, observe, interact, and correct) students learn appropriate bohaviors
and responses that will contribute to their sucecss in school. Situations are presented and simple
solutions are explored and evaluated. The key is to nol gel on a child’s level but to disengage
and provide a positive response. It is not a matter of making children behave but children
wanting to behave. A new sound system will nced o be installed in order for school officials to
play a theme song during the morning arrival time and soft music within the halls during the day.
The televisions will be used For this sound to be piped through the building. The components of

the sound system will be utilized throughout different areas of the learning atmosphere including
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the cafeteria. The music will be the beginning of our starting day. The theme music will allow
students the opportunity te get into a working frame of mind and be ready to leam.

Dr. Harry Wong, motivational speaker on classroom management and education, believes
that the number one problem in classtrooms is not discipline but a lack of procedures. He is also
an expert on motivating students to learn. Procedures and routines need to be the same
throughout & scheol. 10 all stafl is consistent, then students will be able to be successful in every
classroom where procedures and routines will be outlined. According to CHAMPs, “Winners
make their own luck. They achieve. It takes: Preparation, Responsibility, Integrity, Dedication,
and Eflort 1o be success{ul.” All staffl will be trained in this program and have the knowledge
base needed to help students succeed. Hanes GPA is dedicated to the success and achievemernt
of all students. Student successes will be displayed throughout the building in poster form. A
poster printer will need to be purchased to make this happen. Students will exceed all
expectations of teachers and administrators when they see their work displayed throughout the
school on the individual halls,

Program Design:

The program design for Hanes GPA allows students to explore engineering through
carcer cxploration, PLTW, SEM, and afier school clubs. Career explorstion will be present at
cach level within the school through student inferest inventories, guest speakers, carger fairs, and
curriculum-based activities,. PLTW will offer hands-on learning for students at Hanes GPA with
a strong base of math, science, and pre-engineering. This will be a discrete course in which
students may enroll. Students in all classes will receive educational experiences through math,
seienee, and pre-engineering through Career Start and small group activities. SEM will provide

the framework for the math, science. and pre-engineering entichment program at Hanes GPA.
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After school clubs will offer students the chance to expand their regular course work into new
areas of math, science, and pre-cngineering. These clubs will be created based on the quarterly
clusters where students will devclop a project at different levels throughout the school,

Sixth grade:

Sixth grade is the exploring ycar at Hanes GPA. Students will learn about different areas
of engineering as well as other occupations using the SEM. Through a student interest inventory,
students will explore and narrow down careers that are specific to their interest level and skills,
Once they recognize the careers and knowledge needed, they will build on those inferests and
skills for the careers that are specific to them through class activities and quarterly clusters.
Class activities will include one-day problems or situations where students will find solutions
based on the curriculum of the individual teachers. The quarterly clusters will be arranged based
on interest of students in ane of three topics that will be presented based on math, science, and
pre-engineering challenges. Students will research using Big 6, construct their products, and
present their findings. These clusters will run for one week each quarter. After school clubs will
offer a deeper understanding of math, science, and pre-enginecring concepts that are studied in
the curriculum arcas. The clubs offered will include Math Counts, Science Olympiad, Lego
Leagues, and a Problem Based Learning Club. These clubs will provide‘ support for PLTW,
Discrete course offering will be PLTW with the emphasis in 6 grade being on design; however,
students will be given instruction in one activity from each of the four PLTW courses: “Design
and Modeling”, “The Magic of Electrons”, “The Science of Technology”, and “Automation and
Robotics.” Students will receive 4 '4 weeks of instruction in cach of the PLTW courses and
additional instruction in robotics,

Scventh grade:
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In seventh grade, students will begin to narrow their career offerings, found in sixth
grade, to better choose the academic paths and courses they wish to pursue. Students who are
attending Hanes GPA for the first time will start with the interest inventory to choosc a path,
which leads to success. Weekly, in seventh grade classrooms, students will solve problems and
determine solutions given career activities based on engineering jobs and skills. Using Big 6,
students will choose an engineering pathway to investigate based ontheir interesl. The
discovery of this pathway will help them explore and design their product for the quarierly
clusters. Through the SEM, students will join with others who have similar engineering
pathways to develop a produet that is related to the engineering strand of their choosing. The
after school clubs (Math Counts, Science Olympiad, National Academic League, Probleny Based
Learning, and Lego Leapues) will offer students opportunities to compete throughout the school,
district, state, and natiom!ly. The emphases in 7" grade will be on computer design and
technology; however, students will be given instruction in each of the four PLTW courses:
“Design and Modcling”, “The Magic of Electrons”, “The Science of Technology™, and
*Automation and Robotics.” Students will receive 4 ¥4 weeks of instruction in each of the
PLTW courses along with a more in depth look at robotics. The lessons taught will be different
from the ¢! grade instruction the students received.
Fighth grade:

Eighth grade will focus on a final project that will be built using the research from the
previous grades. Through mini-lessons, students will formulate hypotheses and discover
solutions to current problems based on different carcer opportunities in pre-engineering fields,
These activitics will be inteprated throughout each of the curriculum areas of study. With the

use of new technologies, such as the TI-Navigator (a product using the TI-84 Plus graphing

Winston-Salem/Forsyth County Schools Part {If Narrative 141



caleulators which allows students to share, send, and receive information, assignments, and help
from the teacher using a laptop and LCID projector), students will be able to solve more
challenging problems in a more systematic fashion. The SEM will permit these students to go
beyond the classroom, and ufilize the research and studies performed in sixth and seventh gradc,
to construct a product during quarterly clusters that links all areas of math, science, and pre-
engineering together. A comn_‘nittee of school personnel chosen by the students will approve the
products. Afer school opportunities are Math Counts, Science Olympiad, Problem- Based
Learning Club, National Academic League, and I.ego Leagues, Students will be given the
chance to participate in school, district, state, and national competitions. The emphasis in 8"
grade will be on finishing the PLTW curriculum, Students will be given instruction in each of
the four PLTW courses: “Design and Modeling”, “The Magic of Elecirons”, “The Science of
"Technology™, and “Automation and Robotics.” The remainder of the semester will be
instruction in robotics. The third year, “Flight and Space” will be implemented into the 8" grade
PLTW curriculum.

School Widec:

The Learning Focused Model, developed by Dr. Max Thompson and Dr. Julia
Thompson, is a “framework for thinking about, planning, and delivering instruction using
exemplary practices with a focus on learning.” Essential questions, previewing material, graphic
organizers, and summarizing siralegies are a few of the main points associated with the Learning
Focused Model. With the implementation of the Learning Focused Model and the Big 6,
academics offered will be more rigorous and relevant than in the past. Learning Focus Stratcgics
contains a number of different learning strategies for grouping including ¢ooperative grouping,

pair grouping, pecr tutoring, and individual lime with a pair/share (students complete the
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assignment and then share with a partner or small group their findings) opportunity. Students
will be immersed in activities requiring higher-order thinking skills, problem-solving techniques,
and learning strategies. The rigor in the math and science classrooms will execed the standards
created by the staic and district level,

Along with the traditional elective course offerings (band, art, foreign language, etc.),
Project Lead the Way will be offered as a discrete course. Students may enroll in PLTW
beginning in sixth grade and continue in seventh and cighth with more project advancement.
There is no prerequisite for the program and students who decide to take the course in 8" grade
will still have the opportunity to pick up with others in the class. With a part of each course
being offered at each grade level, students will have the chance to explore pre-engineering, math,
and science at each level if they choose or at a particular prade level i1t does not fit their
schedule every year, The sctup of the PLTW program offers students the opportunity to study in
each module every year. Students who do not choose to taka the course will have opportunities
within the regular classrooms though group projects and activitics to expand their knowledge of
math, science, and pre-engineering.

Students will expand their knowledge through the use of technology, such as LCD
projectors, laptops, TI-Navigator, PowerPoint, spreadsheets, databases, gtc., in all the
classrooms. In order to mare effectively integrate technology into the curriculum, Hanes GPA
will need to build on the current technologies available. Ethernet switches and cakles (there is a
need to upgrade Internet connections throughout the building), USB 2.0 cables, wircless-N cards
for all laptap computers (sixty computers in total), twentyone laplop computers for Project Lead
the Way, math, and scicnce teachers, thirty=nine deskiop computers for all other core and encore

teachers, thirty deskiop computers for a new computer classroom for teachers to use for whole
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class research and exploration, twenty HP 4250 laser printers, and sixteen flat screen computer
monitors will need to be purchased to ensure the jutegration of technology into the building,
classes. and curriculum. The flat screen monitors will be used to showcase student
achievements, upcoming events, and after school activities. The monitors will be placed on the
back wall in the office so parents and visitors will see what is happening at school. Students will
see themselves presented in a positive manner for all visitors to the building. The school has no
access to digital video carneras, audio and video production, or playback or editing equipment.
In order for students to be showcascd throvgh award programs and competitions, this equipment
will need to be purchased and set up. Students will be showeased through a local feed once a
month for excellence in math, scicnce, pre-engineering, and after school competitions.

Teachers need 1o have Classrcom Performance Systems (CPS: students are able to enter
their answers on small remotes, similar to Jeopardy, and receive immediate feedback on
lgarning), TI-Navigator (with calculators and keyhoards), Mimios (technology that allows a
white board to beecome a SMART board), laptop computers, and LCD projectors to offer students
a variety of learning opportunities. Automatic screens will need to be installed in the physical
educaticn area (gymnasium) so the teachers will be able to effectively use technology in their
health lessons. Automatic screens and LCD projectors will alse need toe installed in the Media
Center and in the cafeteria to utilize for curriculum instruction in all areas of the building. Video
streaming, Internet research, PowerPoint slides, and student presentaticns using TI-Navigator
will be important focus points for tcacher presentation and student learning. Mimios, laptop
computers, and LCD projectors will be needed to use the TI-Navigator system effectively and to
enhance sludent achievement through student involvement in learning. CPS will be needed for

students to evaluate their learning and better understand the questions and concerns they posscss,
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Laboratory equipment for science and mathematics classrooms, calculators, and resource
books will need to be purchascd e enhance our theme (math, science, and pre-engineering) and
provide students with the necessary skills to be competitive in a global society. The mathematics
classrooms need the Tl-Navigator sysiem (calculators that work with the system along with
keyboards), coordinate planc white boards, white boards, Mimios, a laptop computet, an LCD
projector, and hands-on manipulatives (including but not limited to: counters, number cubes,
spinners, measuring tapes, fishing line, rulers, protractors, compasses, meter sticks, fishing
weights, straws, snap together cubes, picture books, ete.) to help students better understand
difficult concepis. Many of our science classes do not have basic laboratory ¢cquipment. Science
classrooms will need to be renovated to include eye-wash stations, sinks with running water,
paper towel dispensers with paper towels, goggle cases, goggles, laboratery aprons, chemical
hoods, glassware, pipettes, laboratory tables, chairs, TI-Navigator (calculators and keyboards to
go with the system), Mimios, a laptop, LCD projectors, white boards, test tubes, hotplates,
individual student consumables, and general chemicals and satety equipment. Additional books
and resources for the media center that will meel the needs of a pre-engineering school would be
important additions to our school.

OBJECTIVES

(i) Hanes Gateway Pre-angineering Academy will foster interaction amoeng students of
different social, economical, ethnig, and racial backgrounds in classroom,

extracurricular, and other activitias.

Heterogeneous Grouping:

Hangs GPA will foster a fearning environment in which all students will be able to
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develop the knowledge and skills needed to succeed in a global market place. School wide
grouping will be based upon student interest and learning inventory. Students must be able to
work collaberative by on assignments to be successfirl in today’s technological world. The
faculty will incorporate Learning Focus Strategies, including cooperative learning, with student
instruction to actively engage students and encourage them lo work together regardless of race or
sociceconomic status t complete a goal, After school clubs, such as Science Olympiad, Lego
League, and Math Counts, and quarterly c¢lusters will offer students at all levels the chance to
work togcther and solve challenging problems in a heterogeneous atmosphere. Heterogencous
groups in athletics will be the responsibility of the coaches and sponsors. Students of all races
and sociocconomic status are recruited and encouraged to participate in after-school and extra-
curricular activities, Through cooperative learning groups and other [earmning strategies, students
will be exposed to different races and cultures. Stereotypes and racial barriers will be reduced
and the value of others will be paramount.

Multicultural Education:

Students at Hanes GPA will have an apportunity through technology to make connections
with students across the world. 1n this global socicty, it is imperative that students be able to
communicate and campete worldwide, Withir all core classes, studentg will contact and
continuc to communicate with other students in Germany, China, Japan, and ather countries,
Developing relationships with people of other culturcs allows students to build and reinforce
his/her sense of identity. 1t also helps students work through the stereotypes and
misunderstandings of other cultures. It stimulates curiosity and equips students with the
knowledge they need 1o be prepared for the future.

Partnerships with local engineering firms as well as those businesses with overseas
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connections will be an asset to students. The following engineering companies have been
contacted in hope that they will partner with Hanes Gatcway Pre-engineering Academy in
preparing our students to compete in a global socicty: TIMCO, Proctor and Gamble, NASA,
engineering updates, these businesses will provide Hanes GPA with a plobal conncction to the
engineering world. A distance-learning [ab will be setup for students to communicate and
interact with NASA officials,

Fostering Extracurricular and Community Interaction:

Extracurricular and community interaction is a vital part of the program at I1anes

Gateway Pre-engineering Academy. A strong relativnship between students, faculty, parents,
and community is a must in order to achieve success. Hanes GPA wilt offer many diverse clubs
and athletic teams, as well as service to and from the community,

The athletic clubs that are avaifable for students to participate in are boys and girls’
baskctball, co-ed soccer, boys and girls® volleyball, and co-ed track. Students in grades seven
and eight are encouraged to try-out. The coaches recruit students based on the needs of the
teams. Students are heterogeneously grouped, and racial boundaries are braken down when
students come together for a common good. Qur elective classes will work hard to provide a
balance between curricular and extracurricular activities with a link to math, science, and pre-
engineering. Through the arts programs, students will be encouraged fo explore the links
between the arts and math, scicnee, and pre-engingering.

The principal will conduct parent information meetings, and the Parent Teacher Student
Association will set up a table to recruit members at the beginning of each school year. Hanes

GPA will have an active PTSA that will work hard te conduct fundraisers and partner with
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community leaders to build rapport between scheol and communily. Once school has started,
curriculum nights will be set up to invite students, parcnts, and community leaders to come and
learn about the North Carolina curricutum and standards and its application in the classroom.
Throughout the year, tours of the facilities will be offercd at different times and also by
appoiniment.

Several clubs will be offered at Hanes GPA tc encourage student participation and
increase student knowledge in academic areas. The clubs are open to all students in grades six,
severt, and eight, The student service club will work with community leaders with soup kitchens,
recycling, and food drives. The chess club will provide an after school time for young ladies and
gentlermen to gather, compete, and share their love of the game. The math club wilt offer
problem solving, logic enriched, and challenging activities for students to work individually or in
small groups to gain a better understanding of mathematics concepts, This club will also
encourage students to participate in math competitions that are offered throughout the year. NC
Battk of the Books, National Academic League, Thinking Caps Quiz Bowl, Spelling Bee,
Geography Bee and the National Junior Honor Society will be offered as an opportunity for
students to showcase their learning in a competitive way.

Hanes GPA will participate in scveral academic competitions duﬁng the year, Math
Counts is a math compelition that involves small group probiem-solving situations, an individual
test of knowledge, and a timed oral competition involving challenging problems. Professors
from local universitics will volunteer services to work with students in mathematics throughout
the year. Science Olympiad will give our future scientists a chance to showcease their skills in
different areas of science, Small groups or individuals will work on science projects to enter in

competitions. Through rigorous academic interscholastic competitions, North Carolina Science
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Olympiad provides a series of events that are well balanced between the various science
disciplines of biology, earth science, chemistry, physics, and tachnology.

Lego Leagues will give students the chance to design, present, and compete in a pre-
engineering realm. It is comprised of robotics and a series of tasks that must be performed
according to specifications. Students build and program their robot and the necessary Lego
setups for the robot to perform. They will then go to competition to show their knowledge and
skills. Students use the Lego Mindstorms and NXT programs along with Lego kits to build and
organiz¢ the robol and competition setups. Each member of the team must present at

competition.

Fostering Interaclion among the Faculty and Staff:

Facully buy-in is important with the implementation of any new program. With the
grant, it is crucial. Curriculum and Instruction Forums will be held twice a month to discuss
curriculum guestions and issues. This will also be a time for teachers to share instructional and
Learning Focus Strategies that are working. During the planning ycar of the magnet, there will
be a lot of discussion on the direction the school is heading. Departmental meetings will be
conducted once a month to review pacing guides and offer suggesticns to the partticular needs of
the group. These meetings will be followed up with feedback opportun_i-ties to the entire school.

The School Improvement Team will meet at least once a month to look at curriculum
issues and changes that need to occur within the school environment. All of the licensed staff
will be trained in Learning Focus Strategies before the start of the first school year of the magnet
grant.

Two Magnet Resource Teachers and a Project |.ead the Way Coordinater, all supported

by grant funds, will ensure implementation of the grant and collaboration among faculty. The
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PLTW Coordinator will be funded the first year and will then be funded through the local school
system. During the first year, the coordinator will conduct stalf training in PLTW and effective
differentiation of lessons to include themes of math, science, and pre-engineering. The two
Magnet Resource [eachers will split the responsibilitics of the job including marketing and
research, One will be primarity responsible for the curricnlum unit plans, daily lesson plans,
implementation of CHAMPs and Renzulli Schoolwide Enrichment Model, and the paperwork
associated with curriculum. The other resource teacher will conduct training for technology
integration tLCD projectors, Mimios, etc.) and TI-Navigator system and will be responsible for
budget items and staff development. Teachers will be trained in all areas of implementation, and
administrators and the school’s Curriculum Coordinator will hold discussions to gnarantee ali
participants will have a voice. Parent volunteers will be utilized in helping teachers with
administrative duties such as making copies. They will also be a strong support within the

culture of the community.

(il Hanes Gateway Pre-engineering Academy will address the educational needs of

all students.

First Step: Ensuring 3 Common Foundation of Knowledge so that Yo Child is Left

Hanes Gateway Pre-engineering Academy will deliver a rigorous academic program that
will significantly increase student achievement in all academic areas. All curricula areas will
receive focus within the scope of the magnet program and learmning strategies implemented
throughout the year. This focus will include the core academics, reading skills, mathematics

knowledge, scientific inquiry, and social studies, along with elective classes including Project
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Lead the Way, art, band, orchestra, Spanish, Latin, French, English as a Second Language (ESL),
compurter skills, keyboarding, Family Consumer Science, and Physical Education. Students will
be able to find an outlet for their gifts in math, science, and pre-engineering in one or possibly
many of the options that are availablc to them.

Curriculum approaches will include, but are not limited to, Learning Focus Strategies,
cooperative grouping, Project Lead the Way, and Big 6. Through teacher forums, classroom
visits within the school and district, and small group discussions, collaboration will cceur
monthly with a chance for teachers to re-visit and re-evaluate their classrooms. Teaming within
each grade level will ensure consistency between classes. Departmental meetings will give cach
subject area the possibility to meet and discuss needs, issues, and findings. These groups then
will meet back with the entire faculty to share so that all staff may benetit from goed strategies
and solutions to prablems.

School climate will be based around the CHAMPs model. Teachers will have
consistency in dealing with studemts and students will know expectations at the start of cach day.
Through CHAMPs, there will be no surprises for students on what is expected as they move
throughout the building. All stalT will be working together for one goal: to make Hanes GPA
the best school offered for students and parents in the district. Students will be expected to move
throughout the building in a quiet and orderly fashion.

Teachers will monitor students and walk students to and from the hall. The stairwells in
the school will need to be upgraded due te the echo in them, Scundboeards will be purchased to
put in stairwells to help maintain the echo of neise and voices as students move throughout the
building. Stairwells become curriculum-based areas with science and math [formulas along with

artwork of famous scientists and mathematicians painted on the walls, As students move from
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one floor 10 the next, they will be able to expand their knowledge of math and science formulas
and put faces to names of some of the greatest mathematicians and scientists that have impacted
our lives. Televisions will he purchased for the hallways and the classrooms that currently do
not have one, Student achievement, announcements, and soft music will be played during parts
of the day to keep students up-to-date and to help with the noise in the hallways. When students
are engaged, noise levels decrease. This is also true in switching classcs and moving throughout
the building.

The building will need changes to the interior and furniture throughout the school
becanse Hanes GPA wiil become a learning environment from curriculom choices to décor in
specific learning environments, such as the media center and cafeteria, to math, science, and pre-
enpineering themes throughout the building on walls, stairwells, and common areas in the
school, such as opening foyers and office,

Meeting the Needs of All Students;

All students are gifted in their own way. The academically gifted student will find a
variety of options and learning interests at Hanes GPA. From the extra-curricular options to the
rigor of everyday academics, students at EHlanes GPA will be challenged in all curriculum areas.
Students will be given the opportunity to set goals and expectations beyond their reach and strive
to complete those with success. Choices for the gifted student will include: Project Lead the
Way, Latin, French, Spanish, art, band, orchestra, computer technology, and physical education.
These possibilities will be offered for students to hawe a chance ta shing and show success in at
least one arca of study, Differentiated instruction will be offered throughout the building to
meet the cver-changing needs of the gitted students,

Students will be expected to achieve success in all areas of academics, The expectations
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will be high in all classes. Students will internalize their giftedness through interest inventories,
quarterly clustcrs, and participation in aller school activities, student showcases (award
programs, student broadcast, LCD monitors showing successful students), and success in
meeting their persanal learning goals, Expectations [or students and staff will be raised to go
beyond the ordinary. Making an “A” on an assignment that was not a challenge is not a frue
expectation.

Students who are not strong academically will still be able to utilize their giftedness in
the PLTW discrete course as well as the regular core classes. Through a variety of teaching
strategies that meet the different learning styles, all children can be successful whether it is
telling a story in written form, oral story telling, putting the story to mmsic, or drawing the story
through storyboards. A student’s gifts can be found by offering a variety of learning challenges
and allowing students the opportunity to choose the style that bost suits their learning.  Student
giftedness will be found using a varicty of learning and leaching strategies, utilizing the School
wide Enrichment Model which will allow students to choose the area they are in which they will
be working, availability of after school clubs and cvents, and through the general rigor of the
classroom which will effer students choices in Icarning and problem solving.

Meeting the Needs of the Limited English Proficiency Student:

English, as a Second Language classes will be available for Limited English Proficient
students at different levels. There will be trained leachers on each of the teams that teach LEDP
students. They will be trained in the Sheltered Instruction Observation Protocol (STOP) method,
as well as in differentiating instruction in all curriculum areas. Strategies that teachers will use
will include, but not limited to, language objectives, essential questions, appropriate wait time,

information presented in English (as well as their Native Language, in writing), and repetition.
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These students will participate in all careers and pre-engineering activities completed in the core
classes as well as the clective classes they choose to take.

Meeting the Needs of the Individual Student:

Students who arc identificd learning disabled will be served one of two different ways.
Some students arc served in selCcontained classrooms for core classes but attend encore or
elective classes each day also. The remaining students are served within the regular classroom.
Students with individualized educational plans (IEP) will receive modifications within the
regular classroom through an inclusion medel. All modifications are adhered to in all classes.
The Exceptional Children (EC) specialist atiends the class with the regular education teacher to
offer help to the students with special needs.

All students participate in physical education. At-risk students are also enrolled in a
compuler course each year. All students are given ths opportunity to explore various careers
through Career Start within their regular classroom environments. Carecr Start is a disirict-level
nitiative to provide students with a chance to explore realk life carcers through mini- Iessons
devcloped to meet the curriculum slandards at each grade level. Students are encouraged to
participate in after-school events including athletics, clubs, or cne of the many academic events
held at Hanes GPA. All students are offered a rigorous program and a cgnsistent manner of

instruction throughout all curriculum areas.

(i) Hanes Gateway Pre-englineering Academy will carry out a high quality
educational program that will substantially strengthen students’ reading skills and
knowledge of mathematles, sclence, history geography, English, foreign language,

art, music, and vocational skills.
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The North Carolina Standard Course of Study (NCSCOS) Curriculum Alignmeni:

Mathematics: The NCSCOS in mathematics has a rigorous curriculum in all grades.

Hanes GPA will provide opportunities [or academically gifted mathematics students to complete
courses as far as Geometry at the cighth grade. The courses currently offered will be re-visited
1o offer this same expansion of the mathematics curriculum to all students who have a gift in
math. All students who excel in mathematics will begin in the sixth grade with a compacted
curricutum that will allow them to take pre-algebra in sixth and follow it with Integrated Math T
in seventh and Integrated Math 11 in eighth. At the completion of Integrated Math 1I, students
will take the End of Course test for Algebra I. This is more rigorous than the current offerings
that only allow students to progress through Integrated Math ! or pre-algebra by eighth grade
depending on their math ability. With the help of technology, such as The T1-Navigator System,
students will have the opportunity to share their work in a unique way as well as teachers will
have the chance to make surc all students have equal participation in math class. The TI-
Navigator System: is a technology-based system, which allows students to connect their graphing
calculatars (T1-84) to small hubs, which in turn send information to the home computer, the
teacher. It also permits the teacher 1o send information to the students,

Science: The science program at Hanes GPA is an inquiryw-based program using SEPUP
(Science Education for Public Understanding Program developed by Lawrence Hall of Science
at the University of California, Berkeley) for the main curriculum. This is a hands-on, activity-
based science program where students work through problems using an inquiry learning process
to find solutions. Students are presented a variety of ways in which to learn the material: hands-
on activities, laboratory-based projects, videos, reading material, and research. Resource

materials are limited and will need i be purchased for students (0 become successful at technical
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reading and writing. A technology component is embedded into the program where appropriate
but is not updated. Teachers will need to have technology available such as the TI-Navigator,
T1-84 graphing calculalors, Vernier temperature probes, etc. Resources and laboratory prograims
(SEPUP) are currently limited and must be shared between classrooms and even between schools
on the same grade level. This prant will allow us to adequately fund the current science

program. The math, science, and pre-engineering programs will consist of areas of technical
reading and writing that students will need to be trained in order to be successful.

Social Studies/History and Geography: Non-fiction reading, higher-order thinking
skills, and comprehension of material are areas of focus within all our social studies/history and
geography classes. Technology is incorporated within the curriculum as often as possible to
allow students the chance to view the global world as well as specilic arcas of study. Access to
primary sources, current cvents, and modern Lechoology are important to the success of the social
studies program at Hancs GPA.

English/Reading/Writing: The English program at Hanes GPA consists of language
arts, reading, and writing components built into one class. Teachers are provided with pacing
guides and writing backmapping guides 1o help them plan their year successfully. Backmapping
guides provide them with & writing outline for the year along with project ideas that satisfy a
particular genre of writing. Different areas of writing are touched on in different quarters of the
school year at all three grade levels. Consisiency and elaboration is the key to good writing.
Students work towards completion of a research project and paper during the eighth grade year.
The skills needed to be successful in eighth are built on from sixth and scventh grades,

The language arts program is North Carolina standards based and ulilizes textbooks,

novels, non-fiction warks, biographies, autobiographies, poeiry, newspapers, and magazines as

Winsten-Salem/Farsyth County Schools Part Il Narrative 156



part of the curriculum. Reading skills are taught as well as test-taking and comprehension
strategies throughout the course of the year. Story mapping and graphic organizers are utilized to
help students organize their thoughts. Reading and writing are integrated into all curricula areas,
Teachers will be frained to teach students how to read and write technically.

A Learning Focus literacy plan will be implemented within the school. It will provide
instructional pdractices that are tied into a variety of learning strategies. It will offer instruction
that is more devebpmentally appropriate for kecping the attention of middle grade students. It
will be an addition to the standard instruction offered throughout the building. Learning Focus
literacy will provide opportunities for frequent monitoring and feedback to increase student
achievement. It will provide a visual representation of lcarning for thuse who need it.

Forcign Language: The torcign language program al Hanes GPA is offered through
cneore ar elective classes. Spanish, Latin, and French are offered as courses in which students
can sign up beginning in sixth grade and continue through seventh and eighth. Students who
complete three years of the same language are invited to take a language placement test to
exempt the first year of foreign language in high school. Students use a variety of learning
techniques in order to be successful in the language of their choice.

Art and Music: The art course offered at Hanes GPA provides students opporlunilics to
have work displayed within the school. Projects are completed during the school year thal
allows each student who participates in art a chance to showcase their gifts and talents. The band
participates in many activities during the school year including concerts, showcases, and an
occasional showing in the community, Orchestra is also offered at Hanes GPA for students in
grades six, seven, and cight. The intcgration of math, sclence, and pre-engineering in the arts

will be evident throughout the school. Teachers will elaborate on the connection between the
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arts and pre-engincering.

Yocational Skills: Vocational classes offered include: business computers,
keyboarding, and family consumer science class. Students are given the chance to explore
different aspects of computers including keyboarding, programs, and Internet usage. Students
learn vocabulary associated with the parts, workings, and usage of computers. Students learn
about careers, health issues, and proper ctiquette in family consumer science class. Math,
science, and pre-engineering concepts will be integrated into each of these curriculum areas.
Students will be able to make a connection between pre-engineering careers and the work they
will complete in each of these ¢lasses.

Professional Development:

The following table cutlines the profe ssional development opportunitics that will be
required of all statl or particular groups to ensure success in the implementation of this magnet
theme. At Hancs GPA, we believe that consistency is the key to a successful program; therefore,
staff will be required to attend all professional development sessions, including technology
workshops. Within the three years, all staff, including new staff members, will be trained in all
areas of curriculum development and school climate.

Professional Development Timeline to Build Program Capacity

Date Proposed WKSP Participants Hours/CEUs
Year One
[Fall 2007 CHAMPs All Licensed Staff 16 hours/1.6 CEUs
Fall 2007 Toundations All Licensed Stall 16 hours/1.6 CEUs
School Improvement 32 hours/3.2 CEUs
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Team

Fall 2007 AQ Licensure All Core Staff without 18 College Credit
licensure hours

Fall 2007 Web Page Design All Licensed Staff 2 hours/.2 CEUs

Falt 2007 Mimic Setup All Licensed Staff 2 hours/.2 CEUs

Fall 2007 PowcrPoint and All Licensed Statl 2 hours/.2 CEUs

LCD projector
training
Fall 2007 Learning Focus All Licensed Staff 16 hours/1.6 CEUs
Strategies Training without training
Fall 2007 Literacy Training All Licensed Staff 16 hours/1.6 CEUs
Spring 2008 TI-Navigator All Licensed Statt 16 hours/1.6 CEUs
System
Spring 2008 Technolegy All Licensed Staff 8 hours/.8§ CEUs
[ntegration
Spring 2008 Project Lead the PLTW Coordinator: A | 80 hours/8.0 CEUs
Way review will be for all -
licensed stafl (16 hours)
Year Two
Summer 2008 The Renzulli All Licensed Staif 40 hours/4 CEUs
Schoolwide
Enrichment Model
Spring/TFall 2008 AG Licensurc All Core Staff without 18§ College Credit
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licensure hours

Fall 2008 Mimio Setup All Licensed Stait’ 2 hours/.2 CEUs
(Reinforce)

Fall 2008 CHAMPs All Licensed Staff 2 hours/ 2 CEUs
(Reinforce)

Fall 2008 Foundations All Licensed Staft’ 2 hours/.2 CEUs
{Reinforce)

Fall 2008 PowerPoint and All Licensed Staff 2 hours/.2 CEUs
LCD projector {Reinforce)

training

Fall 2008 Web Page Design All Licensed Staff 1 hour/,1 CEUs
(Reinforce)

Fall 2008 Learning Focus All Licensed Staff 2 hours/.2 CEUs
Strategics (Reinforce)

Fall 2008 Literacy Training All Licensed Staff 2 hours/.2 CEUs
(Reinforce)

Fall 2008 Project Lead the All Licensed Staff {6 hours/1.6 CEUs

Way (Reinforee)

Fall 2008 TI-Navigator All Licensed Staff 2 hours/.2 CEls
System (Reinforee)

Fall 2008 Technology All Licensed Staff 2 hours/.2 CEUs
Integration (Reinforce)

Year Three
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Summer 2009 TI- Navigator All Licensed Staff 2 hours/.2 CEUs
System (Reinforce)
Spring/Fall 2009 AG Licermsure All Core Staff without 18 College Credit
licensure hours
Fall 2009 CHAMPs All Licensed Staff 2 hours/.2 CEUs
{Reinforce)
Fall 2009 Literacy Training All Licensed Staft 2 hours/2 CEUs
(Reinforce)
Fali 2009 Technology All Licensed Staff 2 hours/2 CEUs
Intcgration (Reinforce)
Fall 2009 Learning Focus All Licensed Staff 2 hours/.2 CEUs
Strategies (Reinforce)
Fall 2009 Projcet Lead the All Licensed Staff 16 hours/ 1.6
Way (Reinforce) CEUs
[Fall 2009 Foundations All Licensed Staff 2 hours/.2 CEUs
(Reinforce)
Fall 2009 Mimio Sctup All Licensed Staff 2 hours/.2 CEUs
(Reinforce)
Fall 2009 PowerPoint and All Licensed Staff 2 hours/.2 CEUs
LCD projector (Reinforce)
training
Fall 2009 The Renzulli All Licensed Staff 16 hours/ 1.6
Schoolwide (Reinforee) CEUs
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Enrichment Model

(iv) Encourage graater parental decision-making and invelvement

Parent involvement will be encouraged and promoted throughout all the curriculum areas.
Through the School Improvement Team, Parent Teacher Student Association, volunteerism, and
mentoring, parents have an opportunity to gel invelved in their child’s education and the
education process of the school. We have actlive parents within our school and community.
There will be a parcnt and student evaluation form set up online so classes and activities within
the school for each teacher can be asscssed. This will allow school personnel to know what is

working well and what needs a closer look.

(v) Improve the Racial Balance of Students within the school and classes by

reducing, seliminating, or preventing minority group Isolatien in its schools.

The racial balance of students within Hanes Gateway Pre-engineering Academy (62%
minority to 38%) along with the socioeconomic status of the school is not equitable. The current
population is classified as 34% ftee or reduced lunch. The goal is to reduce the population of free
or reduced status by recruiting students from diverse secio-economic families, Student
involvement in cooperative learning throughout the teams will transccnd‘racc, gender,
socioeconomic, and age lines. Learning Focus Strategies, including cooperative grouping, will
increase the cenfidence levels of the minority students by offering an environment where all

different types of gifts are recognized and success is guaranteed.

School Level Recruitment Activities:

The currenl stalistic (54% of students on free and reduced lunch) highlights the need for

increased diversity at Hanes Gateway Pre-engineering Academy. The first step to success will
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be to create focus groups from the elementary schools in the area to allow them the opportunity
to voice their opinion of what they are locking for in a middie school environment. Through the
WS/FC schools instructional services department, all fifth grade students who are looking for a
more rigorous instruction will be identified and contacted. Student interest will be peaked by
receiving a prepared packet of courses offered at Hanes GPA. The target audience will be fifth
grade parents and students, prior to the time when magnet applications are available,

Open forums will be held to showcease the courses offered, the new programs developed,
and the staff. Parents will have a chance to mect their child’s prospective teachers. The forums
will be advertiscd through the use of the district TV channel, local newspapers, and district and
Hanes websiles. School tours and classroom visits will be available including a question and
answer session with the principal. Many parts of the building are very unattractive and areas
need to be refurbished in order to attract and make appealing to potential students and parents,
The school is located in an urban area in a deteriorating neighborhood, gang activily is prevalent
in the neighborhood, and the school must be appealing to attract parents and students to attend.

The development of a brochure that explains all program details and courscs offercd will
be produced. Brochures will be mailed to families of rising sixth graders outlining the
advantages of sending their child to Hanes GPA. These brochures will Elso be distributed al the
system-wide Magnet Fair held in carly spring. The Magnet Fair is an opportunity for all magnet
schools in the district to showcase what they are doing within their particular scheols. It is alsoa
chance for parents and students to compare offerings of different magnet schools within the
district and decide if any of those schools meet their child’s needs. At the Magnet Fair, students
are able to apply for the magnet school they wani to attend. Other recruitment activities will

include quarterly advertisements on radio, newspaper, and on television. A multi-newsletier
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email campaign will introduce rising sixth grade students and their parents to the advantages

offered at ITanes Gateway Pre-engineering Academy. Below is an example of a recruiting

activity timeline. Recruiting activities will be planned similar to this approach each year,

Recruitment Timeline

Recruitment Activity

Estimated Start Time

Person Responsible

Target Groups

Spring 2007

Principal, Guidance

Counselor

DVD of School

April/May/June 2007

Magnet Tearn and

Produclion Committee

Publishing of Brochure Summer 2007 PTSA, Principal,
Curriculum Coordinator

Magnet Gadgets Summer 2007 Magnet Team

T-Shirts designed and Summer 2007 Magnel Team and T-Shirt

Printed Commiltee

Open Forums August 2007 Principal, Staff

Radio, TV, Newspaper Fall 2007 Magnet School Ceordinator

advertisements -

School Tours Fall 2007 Principal, Magnet School
Coordinator

Magnet School Fair January 2008 Principal, Curriculum

Coordinator
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R. J. Reynolds High School — "Spotlight on the Arts”
Magnet School for the Visual and Performing Arts
301 North Hawthome Road, Winston-Salem, Nerth Carolina 27104
Phone: (336) 727-2081 Principal: Dr. Art Paschal

Racial Composition: 58.1% Minority, 42.8% White — Total Enrollment 1536

INTRODUCTION

R. J. Reynolds - “Spotlight on the Arts™ - Magnet High School for the Visual and
Performing Arts must cast its students on the 21* century world stage. Qur high school is
located in an urhan neighborhood in a city that has seen significant depletion of its traditional job
markct in the last ten years. Coordinated efforts are being made to create new job markets within
the emerging design cluster in the Triad Area. Our school services families at both ends of the
economic spectrum, Thirty-five percent of our students are on free or reduced lunch. While we
havc high average SAT scores, we also have achievement gaps in standardized testing of over
sixly percent ameng our diverse population. R. J. Reynolds needs a vehicle to bring these
diverse groups together with high expectations of success. Arls inlegrasion programs show that
such an approach has the greatest effect on disadvantaged learners (Ingram and Scashore, 2003),
Low performing students in these programs consistently defied teacher’s expectations as they
found pathways to success through the arts that had eluded them in conventional classrooms.
{Rabkin, 2006)

Creating an arts rich environment and allowing students to learn through multiple

intelligences will provide Reynolds High School the ability to reach students disenfranchised by
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traditicnal high schools, Our school’s community makeup is shown in the tables below.

Table 1;: R.J. Reynolds Community Profile (9/2006) — Ethnic Subgroups

Subgroup Number of Students | Percentage of Students
African Amcrican 647 42.1%
American Indian l 0.07%

Asian 32 2.1%
Hispanic 169 11.0%

Multiracial 45 2.9%

White 642 42.8%
Total 1536 100%

Table 2: R.J. Reynolds Community Profile — Other Student Subgroups

Subgroup Number of Students | Percentage of Students
Children with Disabilities 136 10.2%
Academically Gifted 234 15.6%
l.imited English Proficient Studenis 106 6.9%
Total Free and Reduced Lunch 511 33.3%
Section 304 26 1,7%

"The motivation for this grant is to graduate students who are ethical, socially conscious,
and responsible members of their community through making the arts an accessible and integral
part of our intellectual and cultural environment.

R. J. Reynolds High School is especially suited for a Visual and Performing Arts Magnet
High Scheol, From the physical presence of our campus and the strengtly of our existing
programs, 1o the incredible history of arts patronage in our community, our school stands ready
to transition from a good high school to a great high schoel. We believe “Spotlight on the Arts”
is our best vehicle for this vital journcy. We believe our program design will address key areas
of concern facing the American public high school in the 21 century.

As we prepare to move forward in this new miflennium, it is helpful to review Reynolds’s

illustrious past. In 1919, denations from P, H. Hanes and Katharine Smith Reynolds created the
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idea of a new, state of the art public high school, The vision for

R. J. Reynolds High School emerged in 1919 when renowned architect Charles Barton Keen
drafied designs for the school. Included in these plans was an auditorium 1o be built as a
memorial to Mrs. Reynolds’® late husband, R. J. Reynolds, When the auditorium opened in May
of 1924, Mrs. Johnston (Katharine Smith Reynolds) wanted the auditorium to be “a community
as well as a school resource, wherg citizens could attend a variety of programs™ . . . as well as
“showcasing the aceomplishments ol public school students™ (Kutcher, 29-30). Both the school
and auditorivm have endured for over eighty years and during that time have become a mainstay
within the Winston-Salent arts community. In 2002 the auditorium reopened after a significant
renovation and currently stands as a state of the art facility. In the 2001 bond cycle in Forsyth
County, Reynolds received around one million dollars for the construction of a performing arts
addition and renovation of the existing music wing. With these latest enhancements to our

campus, Reynolds High school stands performance ready in the 21

eentury.

Tt is the strength of our existing arts programs that creates the [oundation from which our
new vision may be launched. A substantive core curriculum already exists that continually
fosters excellence in the arts. Year after year Reynolds High School arts faculty work hard to
provide opportunitics for all arts students to cxccl in the arts. While we _lake pride in challenging
students to reach their highest levels of achievement, the implementation of a magnet high
school in Visual and Performing Arts promises epportunities for participation and experience
that will increase expanentially in the years (o come.

Winston Salem has long enjoyed an incredible history of aris patronage. In the literature

for the Arls Council for WinstonSalem and Forsyth County, the council’s history is recounted:
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“Since its revolutionary beginnings in 1949 with $7,200 in seed money from the Junior
League of Winston-Salem, The Arts Council has cclebrated more than 50 years of milestones.
Thronghout the decades, The Arts Council has provided proactive leadership, sparked cultural

growth and provided funds through grant pragrams to create a flourishing cultural environment,

As the nation's first arts council, The Arts Council of Winston-Salem and Forsyth County
continues to be a role model for other not-for-profit corporations throughout the country. In the
late 1980s, city and county leaders designated The Arts Council as the official local arts agency
and solc conduit for public arts [unding. The ability to raise funds and enhance cultural resources
is the cornerstone of our service fo artists, arts and cultural crganizations and the entire

community.”

Less than twa decades later the Worth Carolina School of the Arts was added to the rich
arts tradition in the Piedmont.

“An arts conservatory of international renown, the North Carolina Schoo! of the Arts was
the first state-supported, residentiz] school of its kind in the nation, Bstablished by the N.C.
General Assembly in 1963, the School of the Arts opened in 1965 after nearly a million dollars
was raised to win the new schoel for Winston-Salem. Tn 1972, the Schogt became part of the

prestigions University of North Carolina system.” (NCAS homepage)

Most recently, development in the arts in our area has shifted from a focus on
entertainment t eareers in the arts with the opening of the Center for Innovative
Design.

“In 2003 a Comprehensive Economic Development Strategy (CEDS) was developed by

Angelou Lconomics for the region served by the Northwest Piedmont Council of Government.
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The strategy strongly recommended, based on market demand, that the region pursue a course to
accelerate the growth of the cluster of design-intensive businesses that oxists in the Piedmont
Triad. The strategy recommended a multi faceted approach including supporting the expansion
of existing design-intensive companies in the region, fostering innovation leading to new design-
inlensive companies, providing support for entrepreneurs, and developing a skitled design

workforce to drive the regional economy.” (CDI homepage)

The community surrounding R. J. Reynolds High School clearly stands ready and
inclined to support our Yisual and Performing Arts magnet program. From our facility and staff
to our arts rich region, R. J. Reynolds High School is perfectly poised to expand and extend our

legacy of excelience well into the 21 century.

Magnet Theme Overview

“Spotlight on the Arts”- Visual and Performing Arts Magnet Theme with Integrafed Core
Curricalune- R J Reynolds seeks to create and foster academic excellence by immersing
students in a peogram enriched in the visual and performing arts. In both discrete arts courses
and core classrooms we believe that our program is the best reform plan for preparing students to
demonstrate originality and incentiveness in work; development, implement and communicate
new ideas to others; and are cpen and responsive to new and diversce perspectives. The
Partnership for 21% Century Skills believes these are skills that prepare students for careers after
high school. The program taps into the interests, motivations, and talents of our students
energizing them about learning and showing them their polential for great success after
graduation. By creating partnerships with community arls programs, community service

organizations, and arca universities and colleges, we will nurture the whole student by exposing
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them to the arts rich community in which we live. Core academic areas will be arts integrated in
both pedagogy and practice, providing an environment in which a/f students will be exposed to
the arts on & consistent basis. Students will have the opportunity to choose one of three
distinctive “strands™ “Arts Aware”, “Arts Infuscd”, or “Arts Intensive”. Each of these areas will
serve our students by embracing the three fundamental principles that guide our vision of an arts
based high school;
1. The need for continuance of an arts-based magnet from elementary, middle, (o high
school. The Winston Salem Forsyth County school system currently offers arts-bascd
magnet theme schools at the clementary and middle school level but does not have 2
high school arts-based magnet themed school. Students nced quality high schaol
matriculation and a bridge 10 post-secondary study.
2. The cvidence that supports the relationship between arts education and student
achievement. A report released by the U. 8, Department of Education in 2003 entitled
Red, Yellow, Blue: A Primary Study of the Strengths, Limitations ond Challenges of Arts
Magner Schools reveals convineing evidences of links between arts integration in magnet
schools and higher test scores, n support of increased academic achievement, Judith
Hanna (1999} is cited as she suggests. .. .the standardized test ::isulls of studemts who
attend arts magnet schools, as well as other magnet programs that combine acadermic and
carcer goals, seem to indicate that arts magnet schools foster academic exceilence.”
Educational researchers Nick Rabin and Robin Redmond have {ound “arts- integrated
programs are associated with academic gains across the curriculum as reflected in
standardized test scores, and they appear to have morc powerful effects on the

achievement of struggling students than more conventional arts education programs do.”
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Creating a partnership between the arts education and the core curriculum supports

increased success in all arcas of achicvement,

3. The need fo expose low sociceconomic and minority groups to an arts enriched
environment. After observing arts integrated programs at schools in Chicago,
Minneapolis, and Boston, Dan Weissman a veteran educaticn journalist states that it is
clear *the arts bring ‘authentic intellectual work’ to students in ways that are challenging
and disciplined, yet somehow enable students who may be defeated by challenges in
other settings to shine.” Educational researchers Rabkin and Redmond cite Catterall,
et.al. referring to the National Education Longitudinal Study of 1988, “Gains associated
with high arts participation were greatest for students in the lowest-sociogconomic-status
quartile, those most at risk of academic failure”. Evidence suggests the arts elevate the
disadvantaged student.

RJ Reynolds aims to meet the varied needs of its diverse student body through the
magnet theme and by providing diploma endorsement design choeice to students. Students will
associate with one of the three “strands” of the program, based upon their level of talent, interest
in and desire for cxposure to the arts.

Most students will be considered “Arts Aware” students. Studenis 21 this categary will be
exposed to the arts through the “I'reshman Humanities Wheel” classes along with arts infegrated
core classes. These students may decide not to take discrete courses offered in the arts
disciplines, but will continue to be exposed to the arts through arts integrated core curricufum
and campus wide arts related events. We believe that these students will experience the arts as a
learning vehicle in the cote subject areas, resulting in a deeper connective, academic

understanding.
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Some students will be considered “Arts Infused” students, Like the “Arts Aware” students,
these students will also experience the arts through the “Freshman Humanities Wheel”; however
these students will enroll in some of the discrete classes offered by the arts disciplines. These
students will also be exposed to the arts through arts integrated core curriculum and campus wide
arts related events performances. We believe that “Arts Infused” students will (ake arts classes
that are broad in scope, giving them the opportunity to discover artistic careers and develop
artistic talents.

A few students will be considered “Arts Intensive” students. “Arts Intensive™ students will
experience the arts through the “Freshman Humanities Wheel”, an aris inlegrated core
curriculum, and campus wide arts- related events, “Aris Iniensive” students will also follow a
series of discrete classes otfered by the arts disciplines in preparation for a career in the visual or
performing arts.

All students will be exposed to the arts through the “Freshman Humanities Wheel” which
will consist of a sampling of humanitics classes each lasting four and a half weeks. At the end of
the four and a half weeks, students will rotate to a new humanities offering. Students will
receive a humanities credit for this year long course. Classes included in the “Freshman
Humanities Wheel” will be as follows: -

»  Cuitural Languages- An overview study of language, region and the arts associated
with different areas of the waorld.

o Theatre Arts- An overview of acting, production and theatre history.

s Choral Music- An intreduction to choral performance through songs such as The

Alma Mater, The Fight Song, The Scheol Hymn, The National Anthem, and others.
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s Instrumentation- An introduction to instrument playing through basic music reading,

guitar, and piang.

s Creative Writing- An exposure to a variety of cxpressive writing techniques

including fiction and poetry.

*»  Movement/Dance- An introduction to dance through social dances including line

dancing, the waltz, the box step, and others.

o Fisual Avts- An introduction to art making techniques, criticism and history.

o Careers in Arts- An exposure to the variety of careers available in the arts.

s Dramatic Interpretation — An introduction to oratory presentation and the spoken
word.

s Readings in the Arts — A literacy-based course prounded in primary scurces related

to the arts.

The “Freshman Humanities Wheel” will create a common culture and campus-wide exposure
for all incoming freshman students. We belicve this experience will lay the foundation for
crucial, long-term relationships between staff, faculty, students and the curric ulum.

All Students will be exposed to the arts through campus wide, arts related events and
exhibits. Support from this grant wili allow two professional performaree each year; building of
a “lunchtime” performance stage; art exhibits in regular classroom building hallways; LCD
projectors and sound systems in the cafeteria for lunchtime broadcasts; and L.CS projectors in
every classroom to facilitate arts integration and presentation.

The vision of our program is illustrated in the following flow chart and graphic:
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R J Reynolds
Arts Magnet Strands
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Discrete Arts Classes and Programs

As part of our vision, RJ Reynolds High Schaol will creale new, cutting edge courses and
opportunities for cur students, The following represents program visions and discrete classes
that will be offered within in the arts curricula.

Visnal Arts: The visual arts department aims to [ocus its program on developing students
prepared to crcatc art in the 217 century. As a result, students will be trained traditionally

through classes such as Drawing, Primtmaking, Three Dimensional Design and Painting,
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Students will alse be exposed to new technologies in art making through classes such as
Electronic Media (Photoshop, Hlustrator, and Flask), Digital Photography, and Animation. The
visual arts department will also offer Advanced Placement classes such as Advanced Placement

(AP} Art History, AP Art Portfolio-2D, AP Art Porifolio-3D, and AP Art-Drawing,

Dance: The Dance department will advance ifs program to include specialized classes in dance
such as Baliet, Tap/ Rhythmic Dance, Jazz, Dance History, and Dance Repertory.. 1t is the
vision of the dance depariment 1o educate students on the many careers in dance, to create and
coordinate campus and oft campus performances, and aid in the overall health and well-being of

its students.

Orchestra: Orchestra will develop its program further by adding new classcs such as Electronic
Music, Master classes by Instrument, and AP Music Theory. It is the vision of Orchestra to
expose students to professional performances, by providing on- campus visits by guest artists,

and to help create an arts- rich environment through campus wide performances,

Choral Music: The Choral Music program socks to serve students rega_r:llcss of accomplishment
level and enable them te excel to the best of their ability. To achieve suceess in the area of
Choral Music, students will find curriculum that provides a thorough and rigerous musical
foundation for teaching, performing, or dirccling. Expanded classes will include 4
Capella/Vocal Juzz/Performunce Ensemble, Music Theory, Class Piano I, Electronic Music, AP
Music Theory, Class Piano [ & 2 for Proficiency, Vocal Repertoive, Musical Theatre/Light

Opera Repertoire, and Piano Rep Class.
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Theatre Arts: The Theatre Arts department plans to expand iis program by implementing new
classes that highlight careers in the theatre such as Acting, Technical Theaire, Musical Theatre,
Broadcasting, and Film Making. It is the vision of the Theatrc Arts department to encourage

participation from all students and offcr arts enriching activitics through campus performances,

visiting artists, and community collaboration.

Band: The vision of Band will inctude providing increased resources such as outside instructors,
new equipment, and opportunities for travel. The Band will also aid in creating an arts rich
environment by facilitating campus wide concerts and performances. Band will expand its
course offerings to include Chamber Musie, Concert Band, Symphonic Band, Wind Ensemble,

and Jazz Ensemble.

Overview of Minority Achievement Gap

In the Winston-Salem/Forsyth County School System, children are assigned to a high scheel
based on their home address. However, parents may efect ta send their children to any olher high
school in the district through the “Choice Transfer Program.” Using this process, the school
district has allowed parents to chbosc the high school which hest meets their child’s needs. In the
“Choice” program, the school syslem does not provide transportation to children who do not
atlend their assigned school, This generally allows for the more affluent children to attend the
school of their choice while the low socioeconomic child must attend their neighborhood school

due to a lack of transportation elsewhere.
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As aresult of this program, in the last 6 years RJ Reynolds’ poputation has trended 1o a
higher percentage of lower income African American and Hispanic students and a lower
percentage of affluent White students as evidenced by the 19.2% increase in Free and Reduced
Lunch students in the last seven school years, Over onc third of our students are currently on
Free or Reduced Lunch,

Table 7; Trends in R.J. Reynolds Community Profile

Subgronp 2000- 2001- 2002- | 2003- 2004- 2005- | 20606-

01 02 3 04 05 6 07
White 579% | 534% | 32.1% | 48.1% | 47.5% | 47.5% | 42.8%
African-American 312% | 323% | 32.7% | 33.9% | 35.7% | 38.8% | 42.1%

Hispanic '7.6% 9.3% 102% | 12.8% | 12.3% | 9.6% 11.0%

In Avgust 2005, two new high schools opened in our district radically shifting the
boundaries of the schools. This exacerbated the decrease in the sociceconomic levels of the
échool. To counteract this phenomenon, we believe “Spotlight on the Arts” will retain and attract
the diverse and dedicated actors, arlists, and musicians to R.J, Reynolds Tligh School.
Importantly, the Magnet School Program dees provide transportation for its students, excluding
no one from participating in the learning environment proposed by this grant.

This increase in lower income minority students has coincided with a dramatic increase
in the achievement gap between White and African American students as well as between White
and Hispanic students. The charts below show this dramatic increase in four corg classes:
Algebra |, Biology, English 1, and Geometry.

Table 3: Achievement Gap from 2000-2006
Alpcbra 1 End of Course Test Proficiency Rale

2000-01 | 2001-02 | 2002-03 | 2003-04 | 2004-5

White 89.2% | 858% | 90.8% | 884% | 73.5%

African American 75.6% B1.1% | 80.3% | 65.6% | 33.8%
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Table 4: Achievement Gap from 2000-2006
Biology End of Course ‘'est Proticicney Rate

2000-01 | 2001-02 | 2002-03 | 2003-04 | 2004-05
White 79.4% | 88.6% | 87.2% | B83.3% | 87.3%
African American 372% | 49.2% | 36.0% 36,1% | 23.6%

Hispamic | 250% | 55.6% | 27.1% | 28.1% | 23.6%

Table 3: Achicvement Gap from 2000-2006
English 1 End of Course Test Proficiency Rate

2000-01 | 2001-02 | 2002-03 | 2003-04 | 2004-05
White 90.3% | 92.6% | 96.5% | 96.1% | 94.2%
African American 51.0% | 63.2% | 75.2% | 68.3% | 64.2%
Hispanic 72, 7% 90.9% 84.0% 27.0% 33.8%

The most dramatic example of the achievement gap in End of Course Tests at R.J.
Reynolds has developed in Biology L. The White-African American and White-Ilispanic gaps in
Biology for the 2004-2005 school year is 63.7% far both groups. 94.2% of White students were
proficient in Biology while unly 23.6% of African American and 23.6% of Hispanic students
demonstrated proficiency. This is a formidable gap and indicates that something must change in
order to reach these students and help them be successful.

To compound the seriousness of the achievement gap is the fact that starting with the
class of 2010, students must pass these three EOC tests as well as ones in Economics/Civies and
US History in order to earn a high school diploma. If this achicvement gap persists, the
graduation rates of our African American and Hispani¢ students will plummet.

Unfortunately, we afready have a problem at R.J. Reynclds with a disparity in graduation
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rates. The following table shows the graduation rates for the last school year.

Table 8: R.J. Reynolds Graduation Rate 2005-2006 School Year

Subgroup | Total Graduated | Total Possible | Percent Graduated
| African Amcrican | 131 195 67.2%

Asian 10 10 100.0%

Hispanic 50 139 36.0%

Multi-Ethnic 9 16 55.6%

‘White 216 253 84.7%

Currently, we have a problem retaining and graduating African American and Hispanic students
in four years. Only 67.2% of African Americans and 36% of Hispanic students that started with
the class of 2006 actually graduated with the class of 2006. Through integrating the arts into the
core curticulum and the “Spotlight on the Arts™ program, we intend to engage and motivate these
students to remain in school and to graduate, Dee Dickinson (2007) reviewed in “New Horizons
for Learning” shows that “learning through the arts often results in greater academic
achievement and higher test scores.” The evidence is substantial thai a multiple, integrated
approach to education creates grealer success for greator numbers.

Two new opportunities loom on the horizon for North Carolina High School students; the
adoption of the American Diptoma Project and the Senior Project. With adoption of the
American Diploma Project, North Carolina is moving away from four different pathways to
graduation to only cne path — College Preparatory. This will raise course requircments for
graduation and leave litile room for error among these 21* Century students. With the increased
requirements and increased rigor, all students will be required to take 2 years of a [oreign
language as well as being required to take a math class beyond the Algebra 11 level,

The Scnior Project is a requirement for the ¢lass of 2010 and beyond and includes three

components: a research paper, a product, and a presentation. We will use the arts education and
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core integration componcnis (o prepare the students for success with this project. Artful
teaching, rigorous discrefc courses, and an infegrated core curriculum creates relevance in a
student’s day often missing in the traditional high school experience. Additionally, arts magnet
‘students may wish to invesligate careers in the arts as part ol this project requirement.
Community involvement integral in our magnet design will facilitate success in The Senior
Project.

Over the last six years R.J. Reynolds High School, demographics have shified. We have
developed a concurrent and dangerous achicyement gap. We are at a turning point and we must
change to meet the needs of our students and 1o prepare them for the world stage. R. J, Reynolds
- “Spotlight on the Arts” program design with ils visionary arts courses and core integration
components will engage our students, lower our achievement gap and raise our graduation rates,
Without this magnet school grant and subsequent transitian, reversing these dangerous trends

will be very difficult.

Objectives

) R,

J. Reynolds High School will foster mteractions amang siudents of different social, economic,
and ethnic backgrounds in classroom activisies, extracurricular activities or other uctivities.

R. J. Reynolds High School will promote heterogeneous grouping through the magnet
design- “Spotlight on the Arts”. Placement in the “Freshman Humanities Wheel” will mirror the
total school population. By scheduling student classes to balance race and gender, students
within their freshman year will interact within diverse groups in classtroom settings. Auditions
for placement in the “Arts Intensive™ studio classes will be open and inclusive. Additionally, in

both arts and core disciplines, staff will design and implement al least one arts integrated and at
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least one multi-cultural/global unit each semcster. Through both heterogeneous grouping in the
*Freshiman Humanities Wheel” and inclusive audition procedures in the discrete courses R. L.
Reynolds will foster interactivity among a diverse student population.

R. J. Reynolds will follow WSFCS course placement guidelines. These guidelines
implemented in 2006 are designed to bring more diversity to the regular classroom and to
increase minority enrolliment in upper level classes. In addition, the Learming Centered Schools
(LCS) model with its focus on empowerment through student engagement will create personal
relevance in students and connectivity to the learning process.

Interaction among students of different social, economic, and ethnic backgrounds will not
be limited to the classroom experience. The program design, with the support of grant funds,
will allow extracurricular and community activities designed to facilitate diverse interactions
within the broadcr community, The grant will allow the development of inchusive campus-wide
experiences in the arts, Funding will make possible weekly student based performances and
broadeasts. We wilt build & “Luachtime Performance Stage™, install a large screen closed ¢ircuit
T.V. in the cafetcria; and create a campus radio broadcast system. These campus-wide activities
will be student driven, showcasing the many talents of all of our students.

In addition to frequent student performances, funding [rom the grant will be used to bring
in two professiona! troupes per year for campus-wide performances. Within a typical four year
matriculation, R, J. Reynolds students will be exposed to eight professional performances from
different fields of study; dance, contemporary drama, comedy, Shakespeare, orchestra, variety,
choral, and instrumental music. In addition to live performances, visiting artists from these
troupes will be invited to iccture with “Arts Intensive” and “Arts Infused” students.

As the introduction suggests, Winston-Salem has both a rich history in the arts as well as
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cuting edge 21* century dedication to creative devclopment. This grant will allow development

of school/community relationships and ongoing cross community sustainability of “Spotlight on

the Aris”. R. ). Reynolds collaborative community will include, but not be limited to,

collaborative work with the following organizations:

The Arts Council of WinstorrSalem and Forsyth County
WinstorrSalem Symphony Orchestra

The Southeastern Center for Contemporary Art (SECCA)
Museum of Early Southermn Decorative Arts (MESDA)
Reynolda House Museum of American Art

Piedmont Crafismen Arts Guild

Winston-Salem State University (Diggs Gallery)

North Carolina School of the Arts

Center of Design Innovation

Picdmont Qpeta

North Carolina Black Repertory Theatre

Hispanic Arts Initiative

Delta Arts Center

Sawtooth Center for Visuval Art

North Carolina Shakespeare Festival

Medeling interactions among diverse social, economie, and ethnic backgrounds among

members of the faculty and staff is an cssential component if students are to interact in a similar
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way. Magnet implementation faculty training will focus on cross discipling interaction and
collaboration. We will create a school “where teacher efficacy is the norm and achievement,
across all students, is the result” (Rutherford 2003). This grant will allow staff development
aimed af raising the teacher’s craft to the level of art.

From the students in the classroom, o the faculty and staff, to the wider community, R. J.
Reynolds “Spotlight on the Arts” will foster and celebrate interaction in a diverse school and
community to prepare students for life and work in the 21% century global village.

(1) Reynolds will address the educational needs of afl students

North Carclina students are required to take and pass the End of Course Test in five
subject areas; Algebra 1, English 1, Biology, Civics and Economics and US History, Using arts
integration in core classes will augment the state curriculum and reach all the students,

As a part of the American Diploma Project, North Carolina has implemented a common
set of graduation requirements that all students, starting with the freshman class of 2008, wilt be
required to meet in order to receive a high school diploma. Most students already take the core
classes, bul the New Diploma requirements address rigor by requiring four mathematics courses
and lwo years of a second language for all students.

The class of 2010 is the first class required to complcle the North Carolina Senior Project,
This project includes an 8-10 page research paper on an approved topic of the student’s choicg, a
product that requires significant hours of work, a partflio of the process and a presentation to a
panel of community and [faculfy members as well as the research, work and learning expericnices
to complete the project, This will serve to be an experience that will form a common foundation
of work geared toward transition to the world of work.

The academically gifted students may choose from both honors and advanced placement
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classes. In Ionors classes, projects will have an arts component. Arts components may include
but not be lirﬁited to creative writing assignments, PowerPoint presentations using graphic
design, oral presentations, or creations of fine art, dramatic pieces, music or movement related to
the content area. In addition, advanced students will have clective classes available to them
toward the end of their high school career. These elective periods available in the schedules will
allow smdents to take higher-level classes in either the chosen arts discipline or endorsement
area.

We will offer Advanced Placement classes in the following arcas: English, Psychology,
Calculus, Music History, Music Theory, Art 2-D, Art 3-D, Art Drawing, Art History,
Environmental Scicnee, U.S. History, World History, and Human Geography. Students will also
have the opportunily to take additional AP classes af the Career Center, an alternate site which
brings together high school students from across the county.

The average students will benefit from the arts integration in the core classes. Using the
arts to explore the core curriculum will help lcarners with unique learning styles. The Kinesthetic
learncr will benefit from experimental learning oppertunities. The Kinesthetic learner will be
more successful having the opportunity 1o prepare a model or a demonstration of a concept
instead of writing an essay about it. The Visual lcarner will benefit from the opportunity to learn
from a filmstrip, a dramatic interpretation, or an illustration of the cancept instead of a lecture.
The Auditory learner wili benefit from hearing a performance of a play instead of reading it on
their own. CABC Chairman, Eddie Oddliefson in his report to Boston Public Schools suggests
that “In recognizing diverse learning styles, students' multiple intelligences, and the need to
integrate head, heart, and hand, an arts intepraled school embraces education both in and through

the arts”. (1993)
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The average student will have available to them academic clubs which provide
opportunities for academic enrichment outside of the classroom. Academic clubs are available in
all of the foreign languages and many of the core classes as well as in the arts. R. J. Reynolds
also fields an Academic Team which has five leams in English, Mathematics, Science, Social
Studies and General Knowledge. This gives students a chance to enrich their content
understanding in a competitive situation.

The arts integration model will meet the needs of Limited English Proficiency Students
by giving them another tool 1o learn the English language. LEP students will wtilize alternate
methods of expression including dance, painting, etc. In the LEP classrcom, students will discuss
and demonstrate the arts indigenous to their culture. In turn, they can enrich the entire student
bady by exposing thcm to arts not currently demenstrated at R. J. Reynolds High School.

Exceptional Children are a wonderful {it for the arts integration model, Students will have
the opportunily to explore arts that they genuine enjoy and may show talent in. This will give
these students a greater sense of accomplishment and a tangible product. The various types of
learning disabilities can be more successfully taught using the arts integration model. By using
arts integration, the teacher will be offering multiple ways to explore a topic which will allow the
students discover the way of instruction that will help them be the most snccessful.,

Female students will benefit from the variety of math and science curricula offcred at R.
J. Reynolds, Math classes offered range from High Scheol Mathematics classes aimed at student
remediation for passing the 8" grade Math Competency Test to Advanced Placement Calculus
classes. In science, classes are offered in Earth Seicnee through Physics and AP Environmental
Science. Students can also take AP Biology, Chemistry and Physics at the Carcer Center, The

arts integration model will encourage femalc students to explore math and science from a
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perspective and will foster increased interest and esteem in these subjects.
The individual smdent will have substantially increased opportunities for success in an

arls integration high school. By ofTering the student the choice of three different strands, cach

student may choose the best model for their goals and learning styles. In the core classrooms arts

integration will address relationships, rigor, and relevance within each content area,
(i) Reynolds will carry out a high quality educational program that will substantiolly
strengthen siudent’s veading skills, imawledge of mathematics, science, history,

Fnglish, foreign language, avt, music and vocational skills.

R. J. Reynokls — “Spotlight on the Arts” will elevate the crai of teaching to the level of an

art. We believe that this emphasis on pedagogy will increase teacher efficacy and directly

effect improved achievement of students across all groupings throughout the North Carolina

Standard Course of Study for High Schools. To effect this transition, the faculty and staff of

R. J. Reynolds High School will become a “Learning Centered” educational program, Mike

Rutherford, founder and president of Rutherford Learning Group deseribes the program as

the “study of the art and science of teaching based on eighteen fundamental principles of
successful, high quality learning,” Working directly with the Rutherford Learning Group,

faculty “will join in the collaborative and continuous study of the principles of human

learning and systematically employ them as they plan and teach” (Rutherford 2005). Based

on fifteen modules of “essential lcaming”, teachers will gain the tools necessary to

effectively integrate arts and the art of teaching into every curriculum and every classroom.

The faculty will master principles of effective teaching in an inclusive environment. This
grant will allow comprehensive training throughout the three year grant cycle as proposed

below.
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Professional Development Timeline

Development Opportunity Faculty Time Year
Involved Involved
Fall 2007 LCS Instructional Practices Assessment All ? day 1
LCS IPA Update All 2 days 1
1.CS On-Site Training for Faculty All 4 days 1
2008 LCS Summer Institute 25 3 days 1
Exceutive Coaching for Principal 1 8 days 1
Skillful Observation and Coaching Training for 10-20 3 days i
Administrators and Leadership Team
2009 LCS Summer Institute 25 3 days 2
LCS IPA Update All 4 days 2
LCS Qn-Site Training for Faculty All 3 days 2
Executive Coaching for Principal 1 8 days 2
Skiliful Observation and Coaching Training for 10-20 3 days 2
Administrators and Leadership Team
2010 LCS Summer Institute L0-20 3 days 3
LCS IPA Updatc All 4 days 3
LCS On-Site Training for Faculty All 3 days 3
Executive Coaching for Principal ] 8 days 3
Skillful Observation and Coaching Training for 10-20 3 days 3

Administrators and Leadership Team

Explanation of LCS Program Elements as cutfined by Rutherford Learning Group RJRHS

model provider Proposal:

LCS Summer Institute: this three day session equips teachers and administrators with the

knowledge and skiils necessary to return to their schools and embed the study of L.CS

principles of instructional design into their daily work of planning and teaching.

The Instructional Practices Asscssment is an important, beginning component of the LCS

initiative. M is essentially a pre-assessment of the school’s pedagogical repertoire. The IPA

establishes a beginning point in the school’s quest to cquip teachers with the ever morc

effective pedagogical principles and sirategies and will gage the faculty’s initial knowledge

and use of the threc cssential foundations of elevating the craft of teaching to the level of an

art: the central role ol profound knowledge, the teacher’s role as professional decision
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maker, and the role of the three levels of learning.  This “beginning point” provides a
benchmark from which the school can mark progress in developing tcacher efficacy for
enhanced student learning. The Instructional Practices Asscssment serves as an artifact on
which a faculty can base ongeing, growthr¢voking discussions on their pedagogical
approaches, their current and future etficacy, staff development needs, and school culture
issues. A one-day L.CS update experience returns the LCS obscrvation team to the school for
anether classroom visit (0 23% of the school’s classronms. The observational data are
compiled and presented to the faculty in an interactive scssion highlighting progress and next
steps. LCS on-site training provides one day experiences and includes explicit instruction in
the LCS principles of instructional design by a certified LCS trainer, Rutherford Learning
Group wilt also tailor arts integration and curriculum development in alignment with the RIR
Magnet Program design — “Spotlight on the Arts,” With this specialized LCS training the
faculty will use collaboration across the curriculum creating a methodology of arts
integration applicable in all disciplines. LCS iraining is not limited to the classroom teacher.
This model includes executive coaching for the principal on LCS implementation issues,
skillful observation skills, coaching demonstrations with faculty, leadership asscssment, and
a customized growth plan, Finally, leadership development includes observation, conference
planning, modeling, and practice with feedback for all RJRHS administrators and teacher
leaders in three coaching protocels — reflective coaching, reinforcement coaching, and
instructicnal coaching.

The premise of this educational program is the creation o[ teacher efficacy. The focus
will be to change teaching strategies to more classroom interaction and student centered

lcarning, A brief description of some of the principles that will elevate the craft of teaching
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to the level of an art follows:

{Descriptions arc quoted or paraphrased from Creating the Learning Centered School
Teacher Workbook, Rutherford Learning Growp)

#1 Learning Centcred Teachers possess profound knowledge of the teaching- learning system
and allow deep insights into the cause-effect relationships of learning.

#2 Learning Centered Teachers are consciously-competent decision makers able to teach
with confidence, consistency and flexibility,

#3 Learning Centered teachers teach for level three learning which occurs almost instantly,
can be recalled on command and applicd broadly and creatively.

#4 Leamning Centered teachers understand that learning is driven by conscious attention and
employ methods of intentional invitation, discrepancy, and emotional hook to drive learning.
#5 Learning Centercd Teachers understand and employ the learning principle of “chunking”
to get the most lcarning potential from the learner,

#6 Learning Centered Teachers understand the importance of personal relevance and will
case content in context linked to personal experience. (again, this principle will be amplified
by the common pgrsenal experiences created by a campus wide arts culture.

#7 Learning Centered Teachers understand that connection improves learning by seeking to
link new information to learning or cxperiences already present in the lcarner’s memory. (of
particular imporiance in this magnet design is the creation of a comman culture of the arts
across the campus and cwrriculuim - creation of this common memory will create learning
communities in each classrcom)

#7 Learning Centered Teachers utilize both taxon and locale memery yielding dramatic

improvements in memory and learning.
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#8 Learning Centcred Teachers understand the principle of mental models and will present
information in a manner that appeals to both hemispheres of the brain. Mental Models
created through arts infegration is a strong methodology for accessing multiple inteliigences
in our students.

#9 Learning Centered Teachers understand the principle of neural downshifting or the brain's
cognitive and physiological responsc 1o threatening or stressful sitvations and strive to create
non-threatening physical and psychological environments where students feel a sense of
vontrol and empowerment.

#10 Learning Centered Teachers understand that enriched environments, overtime, result in
greater development of the brain’s dendritic structures, increasing the brain’s ability to
connect, communicate internally and to learn. (the arts magnet will create a highly enriched
environment at R.J. Reynolds [High School)

In addition to LCS training, support from this grant will allow the faculty at R. J. Reynolds to

receive Secondary Literacy Training rom a nationally recognized provider.

Only with the support of this grant can R, J. Reynolds synthesize a high quality
educational program for the 21™ century substantially strengthening students’ academic

abilitics preparing them for careers in the global marketplace.

(tv) R. J. Reynolds will encourage parent decision-making and invelvement

R. J. Reynolds —“Spotlight on the Arts™ expands school choice and options for studenis in
Winstor-Salem Forsyth County School sysiem through the implementation ot the magnet vision.
At present, no school in our system provides a magnet program for the visual or perlorming arts

at the high scheol level. As & result, parents and students do not have the choice to attend a
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public arts-based institution after middle school. R. I. Reynolds will give students and parents of
students the aption to choose a performing and visual arts magnet school at the high school level.
Halquist, in his 2003 U. 8. Department of Education report, ¢ites schools whose focus is “on an
oceupatian or a ficld of study giv;es studenis a sense of direction and lets thetn justify to
themselves, their parents, and their peers the efforts they put into schoolwork,”  Iligher student
interest will produce higher levels of parental involvemenl and interest.

To facilitate increased levels of parental and interest, we will offer a program designed to
train parents in student support. The program will consist of a four hour academy offered on a
Saturday at the beginning of each school year. As part of the program, parents will be
encouraged to volunteer within the sehoo!l for ien hours over the course of the school vear.
Parents will receive intormation pertinent fo the overall function of the school, strategies
designed to help their students succeed, and “Spotlight on the Arts™ literature.

Sustainability of the program will be fostered through the creation of a program support
guild, This guild will be composed of parents, teachers, artists, community members, and
erganizations that will voluntger time, talent, or monetary funds in order to continue, support,
and invigorate our program after grant funds have been depleted. We will have substantial
involvement in this guild as evidenced by responses received at the presentation to our foeus
group. Over twenty high profile community members attended, including business leaders, past
and present parents of RJR students, leaders in WS arts community and professional educators.
We received overwhelmingly strong support for our vision and several strong letters of support.
Focus group participants feel that our vision will be a strong asset to our community, our state,
and most importantly to our students.

R. 1. Reynolds plans to illicit community invelvement in our magnet vision by creating
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and strengthening partmerships with community groups. Magnet coordinators will plan quarterly
meetings with our community partners in order to create internships, sponsor performances,
exhibitions, and other opportunities for our students.

(v} Reynolds will improve the racial balance of students by reducing, eliminating or preventing

minority group isolation in the school.

Over the last seven years Reynolds has shifted from a school that was 57.9% White and
42.1% minority to a 58.1% minority and 42.8% While population. Also included in this period is
an increase from 15.7% students on free anc{ reduced lunch to 34.9%. This change has coincided
with a dramatic drop in test scores and an increase in the achicvement gap between African
American and White students as well as a widening in the gap between Hispanic and White
students, The goal is 1o reduce the population of free or reduced status by recruiting students
fram diverse socio-economic families. The arts integration model will attract students from all
races, genders and socioeconomic backgrounds and allow them to succeed in 211 subject areas.

The tirst step in school level recruitment is to create focus groups of parents and students
— both current Reynolds students and middie school students - to discuss the plans for the
“Spotlight on the Arts” program and to sclicit their opinions and suggestions. These will occur
during the spring and summer of 2007.

During the late summer and early fall of 2007, the bulk of the recruiting materials will be
developed and printed. The first piece of marketing, a DVD of the school, will highlight the
current programs and the “Spotlight on the Arts”™ magnet program. This DVD will be made
available as a downloadable file on the school website as well as made available to prospective

parents and studenls. Brochures outlining the “Spotlight on the Arts will be developed and
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distributed to 8't graders and th;e:ir parents, private dance studios, theater groups, voice and music
teachers in the area. Along with the brochures, a keychain flashlight cmbossed with the RIR
“Spotlight on the Arts™ logo will be developed for distribution to the middle school students.

During the 2007-8 school year, 8" graders will have the opporiunity (o attend plays and
concerts for free. Current arts students will engage in a litcracy-based letter writing campaign to
invite 8™ graders to participale in Spotlight on the Arts. We will go to the middle schools and
private schools tor a presentation on the program during the school day. We will invite g
graders and their parents to our annual Reynolds Revue. This is an event wev hold every year to
explain what attending R.J. Reynolds is all about. We will expand the evening to explore all of
the facets of the Arts Magnet Program, We will also distribute the brochures, DVDs and
spollight key chains to interested students at this time.

During the {all and early winter, radio, TV and newspaper ads will be developed and
aired/run. The DVD will be aired on the Winston Salem/Forsyth County School System’s Cable
Channel 2. During this time period, the school will be available for tours from interested g
graders and parents. We will develop an email list of interested students and parents and send out
biweekly electronic newsletters about the program.

The final picee of recruiting will be the Magnet School Enrollment Fair _in January 2008.
Representatives from Reynolds will be on hand to answer questions and to showcase our
program, Spotlight on the Arts. The enrollment fair gives students and parents the opportunity to
compare schools and decide which learning environment is best for them. We will have the

brochures, DVYDs and key chains as well as applications available for the students.

Winsten-Salem/Forsyth County Schools Part I}l Narrative 194



Timgeline

Recrnitment Activity

Estimate Time Frame

Person Responsible

Facus Groups

Spring 2007

Principal, Magnet Team

Marketing DVD Summer- Fall 2007 Film Society, Magnet Tcam
Brochure Development and Summer — Fali 2007 Principal, Magnet School
Publishing Coordinator, Magnet Team

Distribution of Brochures

October 2007, 2008, 2009

Principal, Magnet Team

Key chain Flashlight September 2007 Magnet Team
Development
Distribution of Key chain October 2007, 2008, 2009 Magnet Team
Flashlights
Letter Writing Campaign November — December Arts Teachers, Students

2007, 2008, 2009

Radio, TV, and Newspapers

November 2007 — January

Magnet School Coordinator

Advertisements 2008, 2009
Electronic Newsletter November — January 2008, Magnet School Coordinator
2009
Reynolds Revue December — January 2008, | Principal, Magnet Team, Faculty,
2009 Students
Magnet School Enrollment January 2008, 2000 Principal, Magnet School
[ air Coordinator
PAVE September 2007 through WSFCS Magnet Ottice
September 2009

Reynelds’ trend toward minority group isolation will be stemmed by recruitment designed to

appeal to diverse groups with high intcrest in our quality program.

The grant that funds R. J. Reynolds — “Spotlight on the Arts” will facilitate the

transformation ol a traditional urban high school. By creating a Visual and Performing Arts

High School designed to enhance relationships, relevance and rigor, we will graduate students

who are ethical, socially conscious, and responsible members of their community who stand

performance ready for the 21* century world stage.
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Adequacy of Facilities that will be used:

The three facilitics the WS/FC school districl plans to devote to the project are more than
adequate. Realizing the need for improvements at the proposed Magnet Schools and the need for
additional technology in each school Winston-Salem Forsyth County approved a $250 million
hond referendum that will accomplish technology items listed in the table below for the proposed
schools. In a previous bond referendum for $150 million WSFCS included an arts addition at
Reynolds High School and the remodeling of the music area to accommadate the requirements of
that theme. Philo was originally slated to receive funds to create an integrated communications
system in their building, but that project was ultimately cut from the final proposal passed by the
voters. WS/IFCS will provide adequate space and secure storage for all supplies and equipment
that will be purchased for magnet schools. In addition, an extensive computer inventory system
will assure that all purchased equipment will be used only for the purposes that it was infended.

Dr, Gene Miller, Assistanl Superintendent of Operations, and the principals assessed the
school facilities as part of the plamning process for the magnet schools grant. This agsessment
looked at the viability of the building as a sitc for the specialized areas necessary for the
implementation of the magnel school theme. Each of these buildings and the surrounding
property provide more than adequate space for the specialized instructicnal areas that are cited in

the individual project designs.
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. ereless Computer Lab-1 per school

'Wireless Computer Lab-1 ,par school :

fRenovatlon to exlstm' Musw ng o I

o Wireless Cc«mputer Lah-1 per. school £
one addmonal for over 1000 siudent
membership

Adequacy of Supplies and Equipment that will be used:

Each of the magnet schools is located in a building in which there already exists a basic

amount of academic audio-visual, computcr, science, art, music, and physical education
instructional materials and equipment including bul not limited to textbooks, library resources,
required to implement the state curriculum. All supplies and equipment that will be purchased
with Magnet Schools Assistance Program funds will supplement, and not supplant supply and
equipment purchases. That is, WS/FCS will purchase all supplies and equipment needed to
implement the required curricula that all students learn. Tt will request only those supplies and
equipment that will be used specifically to implement the magnet themes discussed in this
proposal. WinstorrSalem/Forsyth County Schools will not decrcase the amount of money
normally spent on supplies, equipment, computers, computer software, text books, library books,
cte, In other words, the per capita allocations for these items will be the same -in magnet and norr
magnet schools.

In addition, in 1998 the WS/FCS, with support from the Winston-Salem Chamber of
Commerce, developed a comprehensive Strategic Technology Plan that provided a vision and
roadmap of how technology would be integraied inlc the instructional and management

processes throughout the schools. With a fully implemented technology plan, the WS/FCS will
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be a national leader in the integration of technology into the teaching and learning process. To
enhance the cfforts, over three million dollars for technology was included in the 2001 bond
referendum to accomplish its Strategic Technology Plan. During this time 10,000 computers, 150
data projectors, 150 interactive whiteboards, and hours of professional development have been
provided throughout the district.

WS/FCS has completed the 5" year deployment of a five-year plan implementing this
major technology effort that provides a computer for every four students in all schools. Every
teacher in WS/FCS is provided a used laptop through a partnership with Wake Forest University
(WFU), online access to email, and software to support grades, attendance, progress reports, and
parent communication. A partnership between WS/FCS, the City of Winston-Salem, Forsyth
Technical Community College, Winston Salem State University (WSSU), and other groups has
successfully epabled the institulions to conmect with WinstorrNet, a comprehensive effort to
create a high-speed, community-based educational netwoerk that unites multiple resources. This
connection provides enhanced capabilitics for data, voice, and video and enables WS/FCS to
megt its goal of providing high-quality, equitable educational services to all students; a replicahle
model for all school systems. Public access to labs in facilities such as libraries, housing
authorities, recreation centers, and churches, provides cnline communication with parents unable
to attend school conferences due to work or family commitments. This communication is
available in more than 40 sites to support parental communication, progress notes, conferences,

and homewark assistance.

SAS in Schools: The SAS institute in Cary, NC is providing a new web-based interactive
program to assist public schools and colleges in North Carolina with a variety of lessons and

project-based learning in English, social studies, mathematics, science, and Spanish. The focus
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of the program is to establish the cfficacy of web-based instructional strategics. WS/FC schools
has provided staff development for middle and high school teachers and WSSU has free access

to SAS in Schools and uses it to prepare student teachers.

Pata Warehouse: Another major technological effort of WS/FCS is the utilization of data
mining tools such as SAS, Student data, academic achievement, attendance, and discipline are
housed in NCWISE. Currently, WS/FCS has the capability of extracting data, including test
scores, attendance data, and discipline data, by stuglent demographics and special population
subsets. AdHoc reporting fom NCWISE and data mining tools provides WS/FCS the ability to
compare student achicvement over the last three years and provides data for administrators to

make curriculum, instruction, and staffing decisions.

Reinventing Education; In addition, WS/FCS is one of two school systems worldwide
currently parlicipating in a partnership with 1BM, Inc. in the reinvention of the teaching and
learning process. The Reinventing Education 3 Grant provides tools for parents, teachers, and
administrators to access data that affects the assessment of student work. A “teacher
workbench™ utilizes existing applications, such as Learning Village, to provide access to
courseware applications and online resources on a timely basis. The magnitude of the continucd
implementation of Learning Village and Reinventing Education 3 not only enhances the student
learning environment, but it also challenges WSFCS to teachers seek data-driven decisions for

the purpose of promoting high student achicvement.

The WS/FCS Department of Technology worked with the magnet program planning
committees to research and identify the best equipment and resources available (o support their
proposed plans. The equipment and supplies that will be purchased for student use in the magnet

schools using the MSAP funds will be the state-of-the-art equipment. They will be able to use
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the most current versions of inflormational and instructional software to enhance projects and
field activities. For cxample, students will use state-ofthe-art video and audio production
equipment to enhance the proposed film program at Reynolds High School and Philo will use
caomputer technology to communicate and conduct research around the world to develop greater
international understanding with their emphasis on global studies. Learning Village will provide
schools with faster Internet access and an easy to use platform for students, parents, and teachers.
The magnet scheols will have an instructional program that utilizcs the best equipment and
supplies to support their theme, and for anyone visiting the school the student use of these
resources will be apparent. (See budget spreadsheets and Quality of Project Design for more

details.)

The adequacy and reasonableness of the budgel for the profect in relation to project goals:

The objectives of this project are substantive and of great importance to the Winston-
Salem/Forsyth County community and the school district in reducing minority group isolation in
the four proposed schools. The only way that these magnel schools can attract students, both
minority and nor-minority, is to offer curriculums and programs that are unique and of the
highest quality.

Personnel: A Project Director, an Administrative Assistant and eight Magnet Schoo! Program
Coordinators/ Recruiters, and two Recruitment Coordinators are being requested, All are (ulk
time (100% of their time will be spent on Magnet Schools Assistance Program activities)
positions, In addition, teacher per-session hours for extended day classcs and aclivities in
connection with each school's magnet theme and curriculum development afier regular school
hours are requested. Money to fond substitute teachers for training events and planning sessions

is also included in the personnel budget,
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Detailed position descriptions are included in the Quality of Personnel section of this
application. The Project Director will oversee the entire project, coordinating all activities,
managing budget expenditures, and monitoring the progress towards project objectives. The
Magnet School Program Coordinators will play a major role in writing the magnet theme

curricila and will facilitate the Curriculum Alignment,

Hanes Middle School Gateway and Pre-engineering Academy:

Magnet Expenditures will Meet Students Needs:

Expenditures related to Hanes Middle Schoel's model fall into three categories:
professional development, materials, equipment, and supplies, and enhanced learning
environments.

Professional Development —

Ilanes Middle School will prepare its teachers for implementing the Renzulli Scheal
wide Enrichment Model (SEM) by providing professional deveclopment initiatives that will
enable our teachers to help students develop his or her gill or talent. This professional
development trains teachers to use to tools to identily siudents” natural talents and to pursue
those in ways that will make them academically successful. The program “Project Lead the
Way™ also requires staff development 1o help teachers integrate math, science and pre-
engineering concepts into their courses. This will allow students to use investigations and
projects to discover and create. CHAMPS (Conversation, Help, Activity, Movement,
Participation) allow the school to have common vecabulary and work toward a singie culture so
that program implementation can happen quickly with fewer barriers. Learning Focused Staff

Development will ensure that teachers have classroom tools to help them change their
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classrooms from teacher centered to student centered with a focus on what the students are
“learning” not what the teacher is teaching. It will focus the classroom lesson plans and
strategies to active engagement and monitoring will be focused on how much content the

students are learning,

Technology Training ~ Training will help ensure that teachers are preparcd o use the

computers, printers, mimio boards, digital and video cameras, T+Navigator Systems, LCD
projectors, CPS systems, TV view devices, VCRs, DVDs, and Project Lead the Way moedules as
well as sottware that will support the enrichment cluster experience. Teachers will use fraining to
enahle students o become adept users of technology that supports the research, development,
and presentation of information.

Renzuili Schuol Enrichment Model Training - Confratute is a two week summer institute

sponsored by the University of Connecticut that focuses on differentiating instruction, high-end
learning, curricutum compacting and enrichment teaching. This experience frains tcachers Lo
identify each student’s abilities, interests, and learning styles to maximize learning. Hanes is
planning to provide the Confratute experience cnsite by bringing a trainer from Renzulli to
Winstor-Salem.

Learning Focused: Learning Focused (raining will equip teachers to use a framework and
tools for becoming a lcarning centered school where the emphasis is on how the students leam.
Learning Focused is a planning model that addresses organization, planning, curriculum,
instroction, and assessment. It aids teachers lo move from a teacher directed environment to a
learning focused, student-ceniered environment.

Materials, Equipment, and Supplies —
Technology: Hanes will use the MSAP grant to help fund up-to-date technology by
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purchasing microscopes and microscope projectors, TI-84 Plus Silver: 320 calculators and TI
keyboards, mimio boards, and a digital camera. |

Project Lead the Way Modules: These modules will allow for students to experience
science, math and engineering in a fun inferactive way. The modules of Automation and
Robotics, Science of Technology, Flight and Space, and Magic of Electrons will provide courses
that would otherwise be out of Hanes reach to purchase and use.

Enhanced Learning Environments —Enhanced cnvironmenls will support inquiry-based

learning and projeci-based learning and cnable students to research information related to their
selected fields of study and provide students with the tools they nced 1o develop enrichment
produets,

CHAMPS (communication, help, activity, movement, and participation): This training
will help teachers provide avenue for students to be successful and provide a learning-centered
culture throughout the school. This program works to show students that every situation can
have a posilive response based on their reaction. This program works through five components
of structure, teach, observe, interact, and correct.

[Tancs will create an atmosphere of learning throughout the corriders. The copen areas
and halls will become leaming environments that link the ditferent arcas of engincering, math
and science. The school will have the expectations that all students can learn and that they can

learn at a high Ievel of understanding.

Phifo Middie Schoof of Infernational Studies:

Magnef Expenditures will Meet Studenis Needs:

Philo Magnet Academy’s model also falls into three categories: professional
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development, materials, equipment, and supplies, and enhanced learning environments.
Professional Development:

Renzulli School-wide Enrichment Model: Philo will implement a Joseph Renzulli Schook
wide Enrichment Model to insure the theme of internationalism is integrated threughout the
schoel envitonment from individual classrooms to after school enrichment activities. Confratute
is a two week symmer institute sponsored by the University of Connecticut that focuses on
differentiating instruction, high-end learning, curriculum compacting and enrichment tcaching.
This experience trains teachers to identify each student’s abilities, interests, and lcarning siyles to
maximize learning. Philo is planning to provide the Confratute experience onsite by bringing a
trainer from Renzulli to Winston-Salem.

Technology Imtegration: Training will help ensure that teachers are prepared to wse the
computers, printers, mimio boards, digital and video cameras, TiNavigator Systems, LCD
projectars, CPS systems, design webpages, link through telecommunication systems, create e
- pals and e-business opportunities, and create web based interactive assignments.

Learning Focused: Learning Focused training will cquip teachers to use a framework
and tools for becoming a lcarning centered school where the emphasis is on how the students
learn, Learning Focused is a planning model that addresses organization, planning, curriculum,
instruction, and assessment. It aids teachers to move from a teacher directed environment fo a
learning focused, student-centered environment.

Materials, Equipment, and Supplies-

Computer Work Centers: Philo Magnet Academy will purchase computer work centoers

for classrooms that will allow students to have access to the research and interaclive websites

that students will need to engage in inquiry-based learning and project-based learning.
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Learning and Performance Spaces for the Presemtarion: As Philo students engage in
international projects they will need space (o present these to each other and the public, Philo
would purchase a motorized projection screen, sound system, and provide capabilitics for
teleconferencing that will support virtual world wide field trips to provide our students with
experiences not available to them in our community.

Global Technology: As an international school with global technology the school will
become equippod with various technological components integrated throughout the building.
Phile plans on ordering document cameras, mimio boards, virtual dissection software, TI
Navigating system, Handheld Digital Microscopes, Wireless laptop carts, computer stations, and
digital video cameras. These tools will be used to expose students at Philo to the United States
and many uther nations and cultures.

Language Labs: For Philo to become a international school with language components
such as a language immersion program the grant would provide listening stations with
headphones, Mandarin Chinese materials, READ 180 (Tcchnology based literacy approach with
Mandarin Chinese and English), and Rosetta Stone (Spanish and Mandarin Chinese).

Learning Ephanced Environment-

Creating an intcrnational school with global business influences, language, and culture
influences Philo Magnet Academy will have research clusters at regular intervals throughout the
year in which students will explare international themes. They will use global technology to
research and interact with the world. From the murals in the haliway to international visiting
facully 1o various discrete course choices and a partnership with World View the students at
Philo Magnet Academy will be exposed to other parts of the world around them. This exposure

will spark their curiosity and encourage them to be motivated 1o find out more. As the school
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begins to move into the 21% century it will provide an innovative program to reform Philo
Middle School to become Philo Magnet Academy with a theme of global technology and

language immersion,

Reynolds High School-

Magnet Expenditures will Meet Students Needs:

The moenics received from the grant will be used in three major categories: professional
development, materials, cquipment and supplies, and enhanced learning environments,
Professional Development-

Rutherford Learning Group: As Reynolds High Schocol begins the transformation to a
visual and performing arts magnet they will use the Rutherford Learning Group to address this
educational culture shift. The Rutherford Learning Group will address mulliple components of
their plan. The Learning Group will help teachers develop their definition of arts integration
based on their program design and begin the transformation of a traditional high school to a
school as a professional learning community. The professional development will promote
onpoing, growlh-evoking discussions on pedagogical practices and school culture issues. The
professional development will help teacher collaborate across the curriculum and align their
instruction with the standard course of study and the magnel theme.

Materials, Equipment, and Supplies-

Technology: In transforming Reynolds High School to a visual and performing arts

magnet the school will need current technology. The school will use MSAP funds to purchase

such things as LCI} projectors, document cameras, projection systems, compulers, scanners and
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flash drives.

Arts-based techrofogy: Reynolds High School will alse need technology that enhances
discrete arts instruction such as damp cabinets, drying cabinets, digital pianos, a piano lab and
MP3 players.

Enhanced Learning Environment-

Creating 2 high school that is enveloped in the arts will also entail creating an arts-based
atmosphere all over campus. Reynolds will use MSAP grant money to help create this arts-based
atmosphere. The purchase of a performance stage will allow students to present performances
outside during lunch, arts prints in the building will allow students to be exposed io various types
of artwork, and lighting and a sound system will allow for performances o be quatity

performances as students are exposed to Reynolds arts-based atmosphere.

Magnet Administration: Magnet Expenditures will Meef Students’ Need's

The Magnet School Administrative Staff intends to request funds to attend training sessions to
keep them abreast of requirements and updates for administering the grant and to provide
adequate knowledge of programs they arc responsible tor monitoring. The Magnet Office also
needs a small supply account out of which office equipment, postage, supplies and materials can
be drawn.

Sumarary: The WS/FC school district has developed a detailed three-yvear budget
requesting $4,690,618 to implement its Magnet Schocls Assistance Program in three schools.
(See spreadsheets Part I of this application.) As the programs grow and evolve during the
course of planning and implementation, the Project Director and Administrative Program

Consultant will work closely with the magnet school principals to monitor expenditures and to
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assess the needs of the program. When budget modifications are nceded, the Project Director
will seek authorization for such changes from the program afficer in the U.S. Department of
Education,

Winston-Salem Forsyth County Public Schooels has a proven track record of meeling
student needs as its current MSAG Magnet Schools ranked in the top 17% of all Magnet Schools
in reducing minority isolation if comparcd io 1998 MSAG Schools, according to research
conducted by the American Instituic for Rescarch. Therefore WS/TCS can confidently assert
minority greup isclatich will be substantially reduced at all of the proposed sites. Grant support
will enable the Student Assignment Plan described in this proposal to work most effectively.
Winston-Salem’s cxpericnee has shown that mandatory reassignment of students, alone, will not
reduce minority group isolation in the long run. Magnet Schools will help our district to choose
diversity. In addition, innovative curriculum and magnet themes, changes in school governance
structures, and improved class structures and teaching methods influence parent choice. Strong
and successful magnet schools are crucial to meeting the goal of diversity. In light of the
activities proposed, the goals and objectives to be attained, Winston-Salem Forsyth County

Schools believe that the costs of this project are reasonable.
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This evaluation will provide a comprehensive examination of Winstor-Salom's Magnel

Schools Assistance Program (MSAP) project. It is hoped that it will assist school staffs and
school district personnel modify and improve project performance during the funding cycle, will
assist school district personnet in designing future education programs, will help parents better
understand Winstor-Salem's magnet school program, and will give those interested in magnet
schools valuable information that will strengthen projects in othér places. In addition, this
evaluation will produce information needed by the United States Department of Education to
properly evaluate the eflectivenesy of this project.

The evalvation will span the three years of the MSAP grant cycle, drawing data fom a
variety of sources. A report will be submitted at the end of each project year. Each of the three
reports (two annual performance reports and one final report) wili address the project objectives
and MSAP Performance Indicators. Project objectives span three vears, the length of the projeci.
However, progress toward the achievement of these objectives will be assessed annually to
ensure the timely modification of program components that are not making sufficient progress.
Formative evaluation reports will be written for internal district and scheol use, They will be
utilized in a process of program review, reflection and improvement thal will be described lator
in this section.

The Winston-Salem Public Schools magnet project evaluation will draw on a wide
variety of data to provide substance and context for beth formative and summalive reports.

Quantitative, extant data (e.g. demographic information and standardized test results) will be
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used in conjunction with questionnaire and interview data as well as with gqualilative data
resources (&.2. school improvement plans, developed curriculum materials, parent activity logs,
protessional development records) in order to ensure a thorough and balanced evaluation. By
answering basic questions about the extent, nature, and reasons for program success (or lack
thereof), this rich supply of information will help project statf and school staft’ make needed mid-
course modifications. Project outcomes will be reported on both a district-wide and a schoolby-
school basis to provide the most accurate assessment of the project; what is working well at one
school is not necessarily working at all at another, or is working well there for an entirely
different sot of reasons.

What [ollows is a description of the data, data collection instruments (e.g. test, surveys,
protocols), and methods of analysis that wiil be used during the course of this evaluation. There
will also be a discussion of the formative evaluation process, & summary of how data will be
collected for each project objective, and an evaluation work scope.

Data Collection

The contractor will develop acomplete set of data collection instruments designed to
provide sufficient information to address praject objectives and MSAP Performance Indicators.
They will include:

School Improvement Plans; Every WinstorrSalem school produces a school improvement plan

which includes a needs assessment, an analysis of student test data, and activities that are aimed
al improving instruction and student achievement. The WinstonrSalem Public Schools will
provide the evaluation contractor with these plans for all magnet schools. Each plan includes
four subplans: (1) systemic reform/curriculum alignment; (2) magnet theme development and

implementation; (3) professional development; and (4) parent participation,
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Student _achieverment, demographic and other data: The contractor will collect student

achievement and other data needed to address project objectives related to student academic
achievement (Program Purpose 4 objectives). Data collecied by the district regarding the racial
and ethnic composition of its schools will indicate the extent to which each school and the
projoct succeeds in meeting Program Purpose

Document requests: The contractor will request extensive documentation from magnet school

classroom teachers and MSAP supported staff to assist in determining the quality and extent of
MSAP implementation, For cxample, all units and lessons that have been developed as a result
of this project will be documented and samples submitted to the evaluators. The uses of MSAP
human and material resources will be documented as will changes in icaching methods. Lists of
professional development opportunities, along with the materials that accompanied those
seminars will be collected. Gther planning documents, such as school improvement plans will

also be gathered.

Observations: During quarterly visits to the magnet schools, trained observers with extensive
experience as practitioners and evaluators of magnet schools will gather information such as the
racial/ethnic composition of the school and classes, how grouping is landled, the diversity of
groups, instructional methodology, professional development, and the impact of magnel
.personnel and materials on the cdueational program of the school. The observers will also
determine the various ways the magnet theme is being developed and implemented, and how the
theme is incorporated into daily lessons, student work, and generally in the life of the school.
Evaluatars will obscrve lessons, lesson planning and curriculum writing, and interview school
personncl, students and parents. The evaluator will develop observation protocols to guide

observers and standardize the observations.
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Principal, teacher, student and parent surveys and interviews:

Teacher, student and parent surveys have been developed by the Education Alliance of Brown
University in cooperation with the evaluation firm American Education Sclutions (AES). These
surveys were a product of a six year evaluation project involving nine MSAP [unded districts in
which survey data and student test scores were collected and analyzed. Survey items are divectly
related fo the purposes of the MSAP and the objectives of this proposal. The surveys include
items related fo: (1) the interaction of students from different backgrounds in various aspects of
the school program, and in their lives outside of school; (2) planning, systemic reform and
curriculum alignment; (3} development and implementation of the magnet theme; (4) parent
involvement; {3) professional development; and (6) capacity building. Surveys will be used at all
magnel schools,

Teacher surveys will be administered annually to all classroom teachers at both magnet
and comparison schocls. Student data will be collected by sampling one grade from each schoal.
Students in grade 4 will be surveyed from each elementary school, students in grade 7 will be
surveyed from each middle school, and students in grade 10 will be surveyed from each high
school. Parents will be surveyed by selecting a random sample of classes [rom each school, then
sending surveys home to the parents of each student in those classes. Parent surveys may also be
administered at parent workshops or other functions if necessary.

Teachers and students at several nom-magnet schools with racial and socio-economic
compositions similar to those of the magnet schools will also be surveyed. These comparison
schools will help place magnet survey responses in greater context, in addition to serving as a

benchmark by which to measure them. Tollow-up interviews with magnet teachers,
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administrators, and with the project director will alse go into greater depth regarding magnet
implementation and will help place teacher survey responses in context,

Formative Evaluation and Reporting

American Education Solutions feels that cne of its primary responsibilities as an
¢valuator is not only to report on the success or failure of a magnet program at the end ol its
funding cycle, but to aid in the continual improvement of magnet program implementation over
the course of the grant period. It is essential lo be able to track the degree to which magnet
schools are achieving project objectives and activities throughout the school year. This type of
tracking and monitoring helps evaluators and program stafl: (1) have an on-going view of the
implementation of the project; (2} maximize the likelihood of the achievement of the project
objectives; and (3) have the ability to modify the objectives and/or activities, if necessary, before
the end of the school year.

Formative evaluation returns information abont a program to those implementing it to
better achicve its objectives and improve program performance. In this process, teachers, school
administrators, and district administrators are viewed as data users, not simply suppliers of data.
They are asked: “How can we improve what we're doing?” or even mare speeifically, “Here is
what we are trying to do; what needs to happen to make it 4 reality?” The power of the process
rests in its ability to help tcachers and administrators identify where they are going, how ‘1o
improve the journey, and whether they have arrived. It is a process for communicating, building
support, and developing a shared vision thronghout the school community. All data collected by
the evaluators will be used to facilitate the overall planning and implementation process for

administrators and teachers.
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The formative evaluation process for this project can be divided into several components:
{1} Planning and goal setting; (2) survey analysis and reporting; (3) site visits, observations, and
interviews; and (4) recommendations.

Planning and Goal Setting: Data that is gathered by evaluators is directly related to the
goals, objectives and activities of each school improvement plan, which is in turn designed
around the purposes and objectives of the Magnet Scheols Assistance Program (MSAP) grant,
As previously mentioned, every school will engage in an extensive planning process centered on
MSAP grant activities. This process will include the creation of resource allocation tables for
each school using the domains of: (a) curriculum alignment/systemic reform; (b} magnel theme
development and implementation; (c) professional development; and (d) parent participation.
These tables will help the MSAP staff and the school principals and teachers to better understand
and discuss the allocation and use of resources to support MSAP activities. The planning process
will include (he creation of curriculum alignment/systemic reform, magnet theme development
and implementation, professional development and parent participation plans. Their purpose
will be to insure that MSADP activities are well thought out and that both MSAP, district office
and school based staffs are clear as to what resources and activities will be used to attain the
objectives presented in the approved MSAP application. This planning process ensures that
there are sufficient resources to support specitic pranmt activities, thal activities are well
coordinated, that activities complement each other, and that individual activities are part of an
overall strategy for the attainment of grant ohjeetives,

Survey Analysis and Reporting: The data gathered through these surveys will be used
by the evaluators to structure interviews and observations in each of the magnet schools to better

determine the progress that schools are making toward each of the program objectives. Survey

Winsten-Salem/Forsyth County Schools Fart Itl Narrative 215



results will also be used to assist schools in detefmining how to medify program activities lo
make them more effective. Statistical manipufation of response cheices will be implemented to
facilitate the analysis. For example, 4-point, continuous response scales such as the strongly
agree — strongly disagree will be averaged and the mean responses were tested separatcly for the
magnet/comparison schools. T-tests will be vsed whenever possible, to test for significant
differences between the means. Howcever, distribution constraints ofien mandate the vse of the
nen-parametric equivalents, such as the Mann-Whitney U-test to test for significant differences
of ranked scores, when the distribution of responses is not nermal,

Survey items in which respondents are asked to judge the mumber of hours spent on a
particular task are designed so the numbers of hours in each respense are equal — the midpoint of
each range of hours is taken and then averaged for the purposes of analysis. Statistical tests will
then be conducted to determine the relationship between respondent’s membership in a magnet
or comparison school and the amount of time they spent in an activity, The yes/no items will be
analyzed using the chi sguarc tesl, comparing magnet to non-magnet sites to document
signilicant trends between the 2 groups of respondents.

Several reports are generated from the survey data. First is a graphical report comparing
magnet schools in aggregate to comparison schools in aggregate. Each survey item will be tested
to determine whether significant differences are present between the magnet and comparison
responses. The results for each item will be presented as pie, bar, or line graphs to allow for casy
interpretation by school and district statf. These reports will be used to present and discuss
district results emphasizing district trends.

In addition, survey items for each school will be compiled in separate tabular reports. In

these reports, tables highlight the differences in response patierns between each of the magnet
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and comparison schoels that were surveyed. This data is then used during site visits to help
facilitate discussions and structure chservations and intervicws concerning the extent and quality
of implementation for each of the objectives of this grant. These reports will be used to help
individual schools examine the quality and extent of thetr MSAP implementation.

Site Visits, Obscrvations, and Interviews Surveys are a valuable formative data
collection tool because they query large numbers of the people who have the most detailed
knowledge of the exlent and quality of program implementation. No matter how extensive the
information, however, follow-up site visits that include classroom cbservations and interviews of
teachers, administrators, students and parents are an essential supplement. These visits were
described previously in the data collection section of this evaluation plan.

Recommendations Throughout the process of planning/goal setting, surveys, site visits,
observations and interviews, reports and follow-up discussions, schocls arc focusing on the same
objectives, performance indicators, and activities. They have produced detailed implementation
plans including sub-plans for curriculum alignment/systemic reform, magnet development and
implementation, professional development, and expansion of their parent programs, The surveys,
observations and follow-up interviews focus on thesc same domains,  Therefore, the
recommendations that the evaluators will make to each school, and to the program director, will
bc based on this work, and will in fact be a logical extension of this work. Recommendations
will be presented by the evaluators both in writing and through discussion growps. There will be
recommendations for improvement for each of the domains described above. In addition,
exemplary arcas will be highlighted.

Summative Evaluation and Reporting

The contractor will conduct a comprehensive evaluation of the impact of the MSAP on

Winston-Salem/Forsyth County Schools Part 11l Narrative 217



Winston-Salem magnet. One aspect of this work is to determine the extent to which program
objeclives are attained. The primary data sources for this evaluation were described in some
detail above. The contracter will collect and analyze the data, prepare two annual performance
reports and one final report summarizing findings, and provide briefings to ED staff and other
magnet school stakeholders on the report findings. The following section details each of the
program purposes, the ohjectives related to those purposes, and the means through which
evaluators will assess the degree to which Winston-Salem has successfully met these objectives.
Program Parpose (1): Elimination, reduction, prevention of minority group isolation...
Sumniary of Objectives: For each project year: (1.1) Minotity group isolation will be reduced at
each magnet schoo!. (1.2) The proportion of white students in the applicant pool for cach magnet
will exceed the propottion envolled in the school by at lcast 10 percentage points, while the
number of students in the applicant pool for each school will be at least 10% greater than the
total numbcer of seats available. (1.3} No feeder school will become minority group isolated (No
feeder school will exceed the district-wide average of minority students for that grade level.)
(1.4) Classes will not deviate from minorily: nor minority grade ratios by more than 15%.

How_Objectives will be Measured: The Winston Salem School Department collecis data

regarding the racial and ethnic distribution of it students at the beginning of the schoal year,
Every principal must identify the racial composition of every class in the school. The Projcct
Dircctor will be responsible for the collection of this data. The ethnic census data will be
compiled for all Winsten-Salem schools, including all magnet and feeder schools and will be
used to determine whether these objectives have been achicyed.

The evaluator will also describe what the above dala suggest in terms of changes to

project goals or activities. The evaluator will also collect data on student participation, by
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minority status, in arcas intended o promote broad participation and interaction and describe
what these data suggest in terms of project changes. The class data listed above is an example of
this level of data collection. Participation in cooperative education groups, as determined by
class observations, or advanced or gateway science and math courses would be others.

Program Purpose 2: Develop, implement magnet school projects that will assist LEA's achieve
systemic reforms, and provide all students the opporfunity to meet challenging State academic
content standards and student academic achievement standards.

Summary of Objectives: (2.1) School Improvement Councils in cach magnel school will have

completed a school improvement plan with goals, objectives, and activities that support the
systemic reforms including the adoption of high standards for all students, as well as
restructuring for diversity and equity and the expansion of activities for parents, (2.2) Surveys
will ;neasure teacher perceptions of school planning ellecliveness. (2.3) Magnet resource
teachers will facilitate and support the implementation of systemic reforms and provide all
students with the opportunity to meet challenging State academic content standards and student
academic achicvement standards. (2.4) By the end of each project year, there will be an increase
in the numbers of parents who participate in various magnet school activities.

How Objectives Wiil Be Measured:

(2.1, 2.2) School Improvement Councils will keep logs which will contain the date, location,
atlendance, agenda, and minutes of their mestings. Copies of these logs and of Schoeol
Improvement Plans will be collected by the project director and made available to the evaluators.
Evaluators will determine through site visits, interviews with and surveys of school staff

members and students, and inspection of documents, lessons and unit plans the cxtent to which

each schoel has successfully implememted is School Improvement Plan. Lvaluators will
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determine whether the school met its school improvement goals, and followed through on
objectives and activities related to systemic reform, curriculum alignment and the school’s
megnet themes.

(2.1, 2.2, 2.3} Teacher survey items directly relating o the school improvement and magnet
planning process, and the use of magnet resource tcachers will be used to determine the
program’s success on objectives 2.1 through 2.3

(2.4) Meetings, workshop notices, and sign-in sheets will be used to determine the number of
parent participants for each activity. Parents, through the use of an evaluation checklist, will
gvaluate each aclivity with a modified Lichert Scale. These evaluation forms will also allow for
more extensive wriften comments by parents. In addition, the date, time and location of each
meeting/workshop will be recorded by the project. and submitted to the project evaluator with
the other data described above. Parents and students will be surveyed (and interviewed) ta
determine the frequency of parent activitics and the possible impact that such activities have on
students, their home learning environments, and the attitudes of parents and children toward
school and leaming,

Program Purpose 3; Development and design of innovative educational methods and practices
that promote diversity and increase choices in public elementary and secondary schools and
public education programs.

Suemmary _of Objectives: (3.1} Magnct resource teachers will facilitate and support the

development and implementation of magnet themes. (3.2) Magnet theme related units, Jessons
and curriculum documents will be developed and used with students. (3.3) Teachers will use
innovative instructional practices related to magnet theme.

How Objectives Will Be Measured:
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(3.1, 3.2, 3.3) Teacher surveys will contain questions directly relating to the implementation of
magnet themes. These questions will ask teachers about how they were involved in developing
magnet theme materials, how oflen they use the magnet theme in the classroom, and what types
of innovative instructional practices they use mast in the classroom. Questions aboul curriculum
alignment and teacher perceptions of human and material resource support will be analyzed and
reported. All of the survey data described above will be used to determine the extent to which
new instructional practices are used, the effectiveness of these practices, how many teachers
have adopled new practices, how frequently they use them, and whether students have benefited
from them,

(3.1, 3.2,, 3.3) Al the end of each project vear, the evaluators will interview classroom teachers,
the magnet staff, the school principals, the project director, students and parents and inspect all
relevant curricula and other documents to determine which curricula and materials have been
created, which have been published, which have been used by teachers, and the cxteni of that
use. In addition, the evaluators will determine whether all children have been given the same
opportunities to learn the same curricula, by looking at how students are distributed amongst the
classes offered in each school.

(3.1, 3.2) Cumicula will be developed by individual teachers and groups of teachers in
collaboration with the magnet resource teachers. Dach curriculum writing group will be
monitored by the school principals and the project dircetor biweekly. In addition, at least once
each month, the teams will report their progress to their school’s School Improvement Council.
Copies of the drafts of curriculum materials will be given to the project director. The preject

director will note which curricula have been completed, and the dates that they were submitted.
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Program Purpose 4: To support... courses of instruction within magnet schook that will
substantjally strengthen the knowledge of academic subjects and the attainment of tangible and
markeiable vocational, technical and professional skills of students. ..

Summary of (bjectives: (4.1) For each project year, each magnet school will show

improvement in reading, mathematics and wriling. The proportion of students scoring at or
above the Proficient Level will increase by at least 10% for the total population and for each
NCLB defined racial, ethnic, or socio-econemic subgroup. By Year 3, all magnet schools will be
expected to meet NCLB Annual Yearly Progress (AYP) as defined by the North Carolina
Department of Education and approved by the United States Department of Education.

Overview of North Carolina’s AYP System:

North Carolina’s approved NCLB accountability system includes: (1) Standardized
reading and mathetmatics assessments of all students in grades 3 through 8§ and one high school
grade. (2) The establishment of an Adequate Yearly Progress (AYP) standard based on the
percentages of students scoring at the proficient level in mathematics and reading, and a 95
percent test participation rate. (3) Annual identitication of schools (and districts) that have not
made AYP based on overall scores and based on the performance of subgroups. (4) The
identification of schools/districts “In Need of Improvement,” which cceurs when a school or
district does not mest AYP for two consecutive years. (5} A series of consequences for Title [
schools “In Need of Improvement” beginning with public schoo] choice options for parents (1%
year), supplemental services such as after school tutoring (2™ year), and corrective action, such
as replacing the staff or curriculum if a school remains In Need of Improvement (39 year).

North Carolina will use the North Carolina End-of-Grade (EOG) and End-ofCourse

(EOC) tests for determining the AYP status of elementary, middle and high scheals. Using the
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federal formula for setting AYP, North Carolina has established the following AYP standards for
2002 — 2003 testing in elementary/high schools: (1) Proficient in Mathematics—74.6 grades 3-8/
.54.9% grade 10; {2) Proficient in Reading—68.9 grades 3-8 / 32.0% grade 10 (3) Participation in
Testing—95%. The AYP standards in reading and mathematics will increase in 2004-2005 and
every three years thereafter to reach 100% of smdents scoring at or above proficient by 2014,
The goal is that by 2013-14, all students will be proficient in mathematics & reading. A school
may also meet AYP through thc “safe harbor” provision if a) the subgroup in question has
reduced the percent of students rot proficient by 10% from the preceding year for the subject
area and b) the subgroup shows at least 0.1 pereent progress in either attendance rate for K-8
schools or graduation rate for 9-12 schools,

How Objectives Will be Measured:

All students are tested in the spring of each school year. This test data is collected and
analyzed by district staff. These scores will be given to the evaluator who will include them in
the annual performance report. Data will be presented in tabular form, highlighting the AYP
targets and how each magnet school — both in aggregate and broken out into subgroups —
performed in relation to these targets. If situaticns arise where specific subgroups do not meet
AYP, additicnal analysis into the performance of this group will be conducted to provide greater
insight into the source of the problem.

Summary of Objectives: (5.1) By the end of each project year, 30% of magnet school teachers

will have met the training objectives of their school improvement plans including number of
hours and type of training, impact of training, how training improved instruction, etc

How Objectives will be Measured:
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(5.1) Every magnet school tcacher and administrator will receive & minimum number of hours of
training specified in the stall’ development plan. Aftendance at various workshops or other
training sessions will be logged by the presenter. The magnet school principal in collaboralion
with the Project Director will collect data including the presenter or trainer, the type of training
provided, the humber of hours of training provided, the number and names of teachers involved,
the percentage of teachers expected to participate. This information will be corroborated through
the teacher surveys. The percentage of teachers applying the training in their classrooms will also
be determined through survey item analysis, follow-up interviews, and classrcom observations.

As described above, curricula developed by teams of teachers will be collected and
assessed to determine the quantity and quality of materials that have been created, Curricula are
an essential part of developing capacity for the continuation of the magnect program following the
end of federal magnet funding,

Through observations, interviews, and surveys, the strength of the school improvement
team and its efficacy in generating change within the school will be assessed by evaluators, This
information will help determing the cohesiveness of the school regarding implementation of the
magnet thecme and the likelihood that school staff will continue to work together on
implementati_on following the end of magnet fimding.

Program Purpose 6: Ensuring thar all students enrolled in the magnet school programs have
equitable access to high quality education that will enable the students to succeed academically
and continve with postsecondary education or productive employment.

Summary of Ohjectives: Objective 1.4, relating ta the equitable distribution of minoritly and

noirminority students throughout each magnet school’s classes dircetly addresses this Program

Purpose. Objective 3.3, relaling (o the use of innovative instructional techniques in the classroom
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also addresses this program purpose. Also objectives 2.1, 2.2, 2.3, 3.1, and 3.2 which are related
1o providing all students the opportunity to meet challenging State academic content standards
and student academic achievement standards, and the writing of magnet curricula and the
production of magnet curricula guides directly address this purpose,

Annual Evaluation Schedule

TASK 1 Initial meeting with project and district staff (Week 1 or 2)

TASK 2 Refine evaluation design including data collection plan and analysis plan (Weeks
1-3)

TASK 3 Data Collection, Analysis, and Repatting

Subtask 3.1  Collect year 1 data (Throughout vear)
Site visits including interviews and observations (Weeks 3-33)
Formative evaluation including discussion of recommendations (Weeks 3-40)
Surveys administered (Week 34);
Survey resulis reported (Weck 38)
Documenis collected (e.g. units/lessons injegrated with magnet theme) (Week 34)
Subtask 3.2 Analyze and process data (Weeks 34-36)
Subtask 3.3  Prepare Annual Performance Report (Weeks 36-37)
Subtask 3.4  Submit repart to school Bistrict (Week 38)
Subtask 3.5 Submit report to United States Department of Education (Week 40)
All data to be collected including student achievement, demographic, survey and
interview data, school improvement plans and document requests were previously described.
Survey analysis and test score reparting was also previously described. The formative evaluation

will be ongoing throughout the school year. The annual performance report will be submitted to
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the school district by the evaluator by the 38™ week of the project. Week 1 is the week the

project begins cach ycar,

The extent to which the District is committed to the magnet schooly project,

The Winston-Salern/Forsyth County School District is committed to reducing minority
isolation in the schools and to supporting magnet schoolls as a means to achieve that end. The
district initiated two district-wide magnet programs in 1990 and has supported them with local
funds. The popularity of these schools is also demonstrated by their long waiting lists, and high
test scores. Furthermore, Winston-Salem Forsyth Counly School District applied for and
received a Magnet Schools Assistance Program Grant in the last grant cycle. These programs
will continue with local support. Recently, the Winston-Salem Forsyth County School District
applied for and received a grant from the Bill and Mslinda Gates toundation to form a small high
school that will alsc serve as a Magnet School in the upcoming year. WSFCS is committed to the
magnet school program as an integral part of furthering the educational achievement of students
in Forsyth County.

The district is committed to using local funds to support the magnet schools.

If the project is funded, the district will conwribute a great deal of the magnet school costs.
Continued transportation costs, statf salarics, building up-keep, and office expenses will continuc
to be provided by the WS/FCS,  Fcderal finds being requested will provide supplemental
programs and activities that will enhance the program at each of the four proposed magnet
schools but will not supplant resources for the programs already in existence. The infusion of

tederal funds will give the WS/FCS the ability to immediately implement important, high-quality
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cducational programs, which will attract students of 2l racial and ethnic groups to voluntarily
desegregated school settings. TFederal funds will give the magnet schools the resources to
establish a reputation for quality educational programs at the four proposed sites.

The public planning precess that has been described in this proposal illustrates how
committed this community is to magnet schools. For example the advisory council for Atkins
High School includes 1.; Higher Education Institutions: Wake Forest University, Salem College,
Forsyth Tech Commurnity College, and Winston-Salem State University; 2.) the Medical
Community; Wake Forest University Baptist Medical Center and Forsyth Medical Center; 3.) the
Business Community: Winston-Salem Business Alliance, Piedmont ‘Iriad Research Park
{!dealliance} and the Chamber of Commerce 4.) Civie Organizations: the Black Leadership
Roundtable, the Winston-Salem Business Alliance, and the city of WinstonrSalem. These
institutions will provide and solicit sites for work based learning experiences (career counseling,
mcﬁtoring, job shadowing, clinical experiences, paid and nom-paid internships, and
apprenliceships). The extent of the letter of recommendations in the appendix gives an

indication of how broad and committed our community is to the programs described in this grant.

The extent to which the District has ideniified other resources to coniinue support for the

muagnel school activities when MSAP assistance is no longer uvailubie,

The reforms and restructuring that are described in this proposal are not add-on activities
that will wither and die if not for federal funding. The Winstor-Salem Forsyth County Schoals
has a commitment to the implementation of these school themes with or without tederal funding.
However, with the additional funds provided by a fcderal grant these schools will have the

resources needed to market, train staff and implement the {echnology that will help these
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programs draw the diversity desired.

The greatest cost in any of these programs is start-up because of the training involved.
Afier the training takes place and necessary technology purchased, commitment to the program
is more importani than [unds. All budget expenditures were constructed with sustainability as a
goal. There are funds needed to train new staff members and update technolegy; however,
which are requested as part of the MSAP Grant. At the end of the third project year the district
will be prepared to assume program costs through regular school allotments, local {unds, and
local grant suppont.

Due to the restricted finances of the school district, this application was designed to
project costs that are reasonable to assume in the fourth year of the program. A large portion of
the MSAP funding will be used for the necessary equipment to support the fechnelogy cssential
to our magnet theme implementation; staff training to bring each staff member up to the same
high quality of teaching to meet staie standards and to implement innovative methods and
practices; and non-consumable supplies thal are needed 1o enhance the theme at each school.
These items will continue (o be of value al the end of the MSAP project period. The district will
assume the maintenance and replacement costs of equipment and materials.

Other major costs are related to the extensive curriculum development, in-service and
staff training program. At the end of the third project year all magnet staff will be trained to
teach according 1o the specifications of their particular school’s proposal.

As a result, curriculum will exist for the program and the staff will have been trained in program
implementation. ‘The same level of in-service will not be necessary on an annual basis. Once
the three-year cycle of training is completed, the WS/FC school district will assume the costs

necessary to have regular reviews of the curriculum and supporting teachers to keep them up-to-
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date and current in the areas of technelogy and theme development in the unique themes.

Costs for the public information campaigns will be substantially reduced at the end of the
federal project. The maierials will have been designed including an easy to update website and
the most effective recruitment techniques will have been identiticd. The district will assume the
public information and recruitment costs at a reduced level utilizing materials that were designed
using federal funds and the most effective communication techniques.

Almost all of the personnel costs are not continuing costs as they will only be needed to
help design the curriculum and frain the staff; their jobs are to make their jobs irrelevant.
However, the salary of the Magne( School Director and the magnet office will continue after the
MSAP prant which will be funded under local funds. Additional grant money will be sought
from local businesses and foundations to cover the activities of the office such as marketing and
public relations for the schools. The district is commitied to maintaining services to children
after the start-up of the program, and will utilize its resources to the fullest degree to provide the
schoels with continuing personnel costs, maintenance of equipment, follow-up curriculum and

professional development and recruitment.
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Table 5: Sclecetion of Students

Instructions:
For each magnet school included in the project:

» Indicate whether or not academic examination is used as a factor in the selection of
students for the magnaet school and, if so, how it is used,

®  Briefly describe how students are selected (e.g., weighted lotery, first come/first sorved,
etc.). In the deseription, identify the eriteria that are nsed, it any, in selecting students
and indicate how each of those eriteria is used in the process.

= Ifthe same process and use of academic criteria applies to more than one of the magnet
schools included in the project, in the “Magnet School(s)” identify all of the schools for
which the student selection process applics.

*  Use additicnal sheets or space, if necessary.

* Information on the student selection processes used by other magnet schools (i.e., magnet
schools that are not included in the project) is not needed,

Check the appropriate box:
[ Academic examination is a criterion in the magnet schooi student selection process.
B Academic examination is not a criterion in the magnet school student selection process.
Describe the student selection process, '

The following guidclines for student selection are copied from the WSFCS Board
Policy for Assignment of Pupils, Policy Number 5117,

Introduction, The Winston-Salem/Forsyth County Board of Education has the lawful
authority to provide for the assignment of cach child domiciled within Forsyth County
who is qualilied under North Carolina law [or admission Lo a public school. Pursuant to
N.C.G.8. 115C-366.1 and 366.2, students who are not domiciled in Forsyth County (with
certain exceptions) are required to pay tuition in order to attend the public schools. See
also Policy 5118, "Tuition Students." It is the policy of the Winston-Salem/ Forsyth
County Board of Education that pupils shall attcnd a school scrving the goographic
attendance zone in which they a-re domiciled in accordance with the Schools of Choice
Pupil Assignment Plan adopted by the Board of Education for implementation at the

commencement of the 1995-96 school year. The term "parent" wherever it appears in this




policy shall mean and include the plural as well as the singular form and shall mean and
include the terms "guardian” and "person standing in loco parentis.”.

IL Diversity and Racial Isolation of Students.

A. It is the Mission of WS/FCS to provide an educational experience to ensure that
all children becomc academically proficient students, responsible citizens, productive
workers and continuous learners. The Board of Education believes that human diversity
is a valuable and vital asset to its system and that having a “critical mass” of students
Jrom each of the racial and ethnic groups within our comnumity at each school is a
worthwhile goa.l The term “critical mass” as used in this policy as the ferm is used in lhe
U S Supreme Court Decision in Grutter v. Bollenger, 123 5. (t. 2325, Among the
purposes of this “Schools of Choice™ policy arc to maintain and promote diversity and Lo
reduce the isolation of racial, ethnic, linguistic, cultural and socioeconomic groups in our
community. The student population in WS/FCS is culturally, geographically,
economica]lf, racially and ethnically diverse. Diversity i3 a valuable resource for
teaching students to live within a multi-racial/multi-cultural world. It promotcs cross-
racial understanding, helps to break down racial stereotypes and enables students to better
understand persons of different races. These benefits are important because classroom
discussion is livelier, more spirited, and simply more enlightening and interesting when
the students have the greatest possible variety of backgrounds. By enrolling a critical
mass of each racial, economic, geographic and ethnic group of students the Board of
Education seeks to ensure their ability to make unique contributions to the quality of cach
student’s cducation.

B. Providing students the choice to atiend school with a diverse student enrollment




has inherent educational value. ‘The democratic form of government depends upon an
cducated citizenry that sharcs commeon values about the welfare of socicty and its people,
and the democratic principles that govern it. Diversity brings diflerent viewpoints and
experiences 1o classroom discussions and thereby enhances the educational process. It
also fosters understanding of students from different economic, geographic, racial and
cultural backgrounds, which is particularly important in preparing students to live and
work in a diverse community such as owrs.  See: e.g., J. Braddock Il and J. McPartland,
“Social Psychological Processes that Perpetvate Racial Segregation: The Relationship

Between School and Employment Desegregation,” J. of Black Studies, Vol. 19, No, 3 at

267, 285 (Mar. 1989); W. Trent, “Outcomes of School Desegregation: Findings from

Longitudinal Research,” J. of Negro Iiducation, Vol. 66, No. 3 at 255, 257 (Summer

1997) (“desepregated schooling has important long-term benefits for minority stadents™).

For All Three Proposed Magnet Schools: Any ¢lementary, middle, or high school
student enrolled or eligible for enrollment in W&/FCS may request assignment fo 4
system-wide theme school.

Residential Guarantee; FEach system-wide theme school shall have a Residential
Attendance Area (RAA) and students who are domiciled in that arca shall be guaranteed
an assignment to the system-wide theme school as provided in Section IV above,
Employee Preference Rule: Children of WS/FCS employees shall be given a preference
for an assignment to the school where their parent is assigned.

Sibling Preference Rule: Siblings making the same choice shall be assigned to the same

school.




Capacity: The Superintendent shall determine the number of spaces available in each
system-wide themce school for system-wide choice prior to the application date.

Lottery: If fewer studonts apply than the spaces available, they all shall be admitted. If
more students apply for admission than the number of spaces available, students shall be
admitted for the entry grade (kindergarten or 6th grade respectively) by random sample
lottery from those who submit written applications prior to the application date
established by the Superintendent.

Filling of Vacancics: If there are more applicants for a system-wide theme school than
there are spaces available, a waiting list shall be created by random sample fotrery from
the excess applivations. I vacancies occur after school assignments are made or at any
time prior to the 20th day of the school year, students shall be admitted in the order that
their names appear on the waiting list.

Grandfathering and Pupil Assignment Rules During Period of Tramsition: All
students enrolled in a system-wide theme school during the year prior to implementation
of the system-wide theme school shall have the right to be assigued to the school until
they complete the school program and as long as they are domiciled in Forsyth County.
Continuation of Assignment:

1. A student admitted to any system-wide theme school shall be assigned to that
school for a minimum of one school year unless there is a medical need, there are

grounds [or a special transfer or there is a disciplinary reason for an administrative
transfer (o another school in the school system.

2. A student admitted to a system-wide theme school may remain at that school until

the student completes the grade span (elementary or middle or high school graduation).




3. A student admitted to a system-wide theme elementary school shall have a
preference for admission to the system-wide theme middle school that is paired with the
system-wide elementary school theme, That same prefcrence will be granted [or a middle
school student who is currently enrolled in a system-side magnet who wishes to remain in

the K-12 continuum for that theme at the high school level.

i
Check the appropriate box:
[l Academic examination is a eriterion in the magnet school student selection process.

1 Academic examimation is not a criterion in the magnet scheol student selection process.

Describe the student sclection process.




Table 6: Revised Magnet Schools

Instructions:

For cach magnct school identified in Table #2 (Existing Magnet Schools Included in the Project):

= Briefly describe the nature of the change that is being made to the magnet school
program at that school (for example, expansion of program from within school program
serving 50 students to whole sehool program serving 400 students; adding medical
sciences within school to complement ather within school programs and serve greater
total number of students; upgrade thematic curriculum to maintain program
atfractiveness; replace existing magnet program, etc); and

= Ixplain the significance of the revision to the magnet school. Relevant information
might include, for example, discussion of diminishing effectiveness of the existing
program; what would be accomplished or achieved as a result of the revision to the
magnet prograr; the expected benefits or effects that would result from implementation
of the revision; the need, if appropriate, to exparc! from a within school program to a
whole program; etc.

= Ifall of the schools participating in the project are new magnet schools, indicate “No
Revised Magnct Schools Participating in the Project” in the first “Nature of Revision or
Change to the Magnet School” box,

» Usc additional sheets, if necessary.

Nature of Revision or Change 1o the Magnet School:
No Reviscd Magnet Schools Participating in the Project.

The three magnel schools projects that are requested in this application are all new
projects. Each project description is different and should attract students according to the
specific interest of the siudent and his/her grade level. Each new program also
gtrengthens the effort to provide a K-12 Continuum for major magnet themes in the
district. The three new programs are:

1. Hanes Middle School-Pre-Engineering and Mathematics Academy
Hanes will be the feeder program for the Project Lead the Way Program at Atkins
Technology Iigh School,

2. Philo Middle School-School of International Studies

Philo will be the feeder program for the Internatiopal theme at Parkland Magnet High




School.
3. Reynolds High School-Scheol of Visual and Performing Arts
Reynolds will be the destination school {or the elementary and middle school magnets in

the district-Diggs and Mineral Springs Elementary, Hill and Mineral Springs Middle.

Explanation of How or Why the Revision is Sipnificant:




Rigorous Evaluation Design Plan
Winston-Salem/T'orsyth County Schools
2007-2010 MSAP Grant Application
1. Introduction

Evaluations of the impact of magnet schools on student achievement have been limited
for a variety of reasons. This is largely due to the methodological challenges presented by
parental and student choice as a factor of magnet school impact. As a result, development
of effective research designs and subsequent estimation of program effects that account
for the unique nature of choice have more recently focused on the use of lotteries to
simulate experimental design or value-added quasi-experimental methodologies to isolate
the impact of these programs (Ballou, Goldring, Liu, 2006; IToxby & Rockoft, 2004;
Betts & Loveless, 20035). This evaluation plan will pursue the same approaches to
implement a rigorous assessment of the proposed magnet school program of the Winston-
Salem/Forsyth County Schools. '

Specifically, the Education Alliance will evaluate the impact of the Magnet Schools
Assistance Program (MSAP) on student academic achievement in the Winston-
Salem/Forsyth County Schools. To accomplish this, evaluators will identify, obtain,
analyze, and interpret state specific student achievement data in Light of magnet program
implementation at cach proposed location. Based on district characteristics, magnet
program variables, and data resources, Alliance evaluators will explore the feasibility of
using thc Winston-Salcm/Forsyth County School’s lottery system to implement an
experimental evaluation design using lotteried-in students as treatment participants and
lotteried-out students as control group members. Absent the ability to ficld an
experimental desipn using the district lottery system, the Alliance will implement a
rigorous quasi-experimental evaluation design incorporating carefully matched treatment
and comparison groups, as well ag employ value added analysis methods to measure the
impact of magnet schools on student achievement.

2. Research Approach and Questions

The Winston-Salem/Forsyth County Schools will establish the [ollowing three magnet
schools (with corresponding themes) through the MSAP:

e Hanes Middle School (Gateway and Pre-Engineering)
¢ Philo Middle School (Global Technology and Language Immersion)
« Reynolds High School (Visual and Performing Arxts)

Information received from the North Carolina Department of’ Public Instruction,
Accountability Services Division, suggests that the proposed rigorous evaluation may not
be appropriate for the assessment of program impact on student achievement al Reynolds



High School. The academic achievement of high school students in North Carolina is
assessed via the North Carelina End-of-Course (EOC) tests. The tests themselves have
changed in the past three years and will change again in the three-year period after
implementation of the magnet program. Because the administration of consistent tests is
required for a valid longitudinal statistical analysis, and since this will not be the case in
NC, Reynolds high school will not be included in this rigerous cvaluation. The proposed
evaluation will focus on Hanes and Philo Middle Schools.

Schools in the Winston-Salem/Forsyth County Schools are neighborhood zoned schools,
and the proposed magnet schools will allocate open seats to students who apply from
across the district. The district will use lotteries to assign applicants to any open seats.
Students will be recruited to enhance diversity with regard to race, ethnicity,
sacioeconomic level, geography, and gender.

Based on discussions with the current magnet administrators, combined with the
neighborhood zoning policy, it appears that student magnet applications in the Winston-
Salem/Forsyth County Schools are nol expected to allord the sample size, nor the level of
randomization required to establish viable treatment (lotteried-in) and control groups
{lotteried-oul) for this evaluation, As a result, a quasi-experimental design will be used to
address the following evaluation questions:

+ Do students attending magnet schools make greater achievement gains than
similar students attending conventional schools?

¢ [Ifany differences are found, what is the magnitude of the difference in
achicvement gains between magnet and non-magnct students?

¢ Do magnet schools produce greater achievement benefits for NCLB defined
subpopulations of students?

3. Duasi-experimenial Evaluation Design

Interrupted Time Series Analysis

The goal of this evaluation is to understand whether the introduction of magnet scheol
programs will affect the academic outcomes of students in MSAP schools as compared to
what their achievement would have been in the absence of MSAP. As a result, an
interrupted time series (ITS) analysis will be used to assess the impact (i.e., value added)
ol magnel schools using grade cohorts’ academic oulcomes belore and aller
implementation of MSAP, and in comparison to identified control schools in the
participating school districts within the Winston-Salem/Forsyth County Schools.

Interrupted time series (ITS) is an alternative method of evaluation that can provide
rcliable estimates of magnet school cffects. Bloom (2003) and others have used
interrupted time series to estimate the effects of whole school reforms on student
academic perlormance. The ITS will assess the extent to which measures of academic
achievement of students in magnet schools differ from the historical trend prior to the



implementation of the whole school magnet school program (baseline). This baseline
mode] will provide a benchmark to assess whether the participating magnet schaols
experience a deviation (intcrvention impact) frum the historical academic achievement
trend that coincides with the implementation of the program. The projection of students’
achievement based on the historical achievement trend prior to the introduction of magnet
program in participating schoels and the corresponding baseline trend and projected
achievement evidenced in comparison schools act as the counterfactual — or, the
performance levels that would have occurred in the absence of the magnet school
program.

Magnet school students may improve their academic achievement for reasons other than
or in addition to magnet schools” program cffcect. Therefore, comparison schools from the
same district and with similar characteristics to the participating magnet schools will be
introduced into the analysis to account for other factors (e.g. other contemporaneous
school or district policies) that may influence student achievement. Moreover, the ITS
will intreduce individual student characteristics, such as race/ethnicily, socio-economic
status, prior test scores, aggregated at the cohort level into the analysis in order to account
for systematic changes in the characteristics of cohorts of students over iime that may
confound magnet school cffect.

The goal of the interrupted time scrics apalysis is to make valid causal inferences that
conversion magnet schools produced the observed change, if any, in students’ academic
achievement. However, in order 10 increase the validity of the inferences some analytic
assumptions must hold. First, the projection of student achievement, based on the
baseline model, must be & valid projection of future student achievement in the absence
of the magnet school program. Second, comparison schools with characteristics similar to
the conversion magnet schools should provide good measures as to how student
achievement would change due to factors other than magnel school elfect during the
magnet school implementation period. Third, the background characteristics of students
must be statistically controiled to account for the differential influence of student
characteristics on academic performance, To address these assumptions, the Alliance will
conduct interviews with district data managers and employ data verification and
documentation activities to inform any necessary adjustiments 1o be made during the
planning and analysis phases of this evaluation.

Identifying comparison schools

The best predictor of a school’s future performance is its past performance, Therefore, as
indicated earlier, the past performance of grade cohorts within magnel schools acts as the
first counterfactual. In addition, grade cohorts of comparison schools that are similar in

- past performance to the proposed MSAP schools will be selected and compared to the
academic performance of magnet school students in the post-implementation of MSAP.
This will be the second counterfactual. Moreover, it is also important to note that schools
with comparable past perfarmance, but which scrve different populations, might respond
differently to whole school reforms, such as the proposed magnet programs.



Consequently, in addition to similar past performance, schools that serve similar
populations of students will be selected as comparisons, using key demographic
characteristics such as race/ethnicity, percentage of free/reduced lunch, English language
learner status, and special education. With careful matching, it is reasonable to expect
that in the absence of MSAP, the freatment and comparison schools might demonstrate
similar amounts of progress in student academic achievement.

The unique context of the Winston-Salem/Forsyth County Schools is particularly
amenable to a quasi-experimental design that employs the use of comparison schools.
The district has a large number of non-magnct or choicce schools that are similar across a
range of demographic variables to the proposed MSAP schools.

Power and Sample Size

There are iwe middle schools in the proposed rigorous evaluation of the 2007-2010
Winston-Salem/Forsyth County Schoois” Magnet School Assistance Program, The
current sample sizes by grade cohorts for the two schools are: 389 students in sixth grade,
396 in seventh and 408 students in eight grades, Based on the [act that the number of
conversion magnet middle schools in the Winston-Salem/Forsyth County Schools is fixed
{2} and based on (he projecled number of students, the Alliance will estimate the power
of the statistical analysis to detect an MDES (minimum detectable effect size) of .20
standard deviations for each selected grade level. The potential total sample size,
including magnel and comparison schools’ students, is twice the numbers indicated
above.

4. Qutcome Measures and Data Sources

CQutcome measiures

‘The North Carolina End-of-Grade (EQG) and EOC test scorcs in Reading
Comprehension and Mathematics tests will be the primary data collection instruments for
middle schools. The North Carolina EOG test includes assessments in reading
comprehension and mathematics in grades 3 through 8. The EOG in reading and
mathematics tests are used to measure growth and student performance against standards
for school accountability. A student score Itom the prior grade is used Lo determine his or
her entering level of knowledge and skills and to determine the level of growth in one
school year. The North Carolina Testing Program provides information on student’s
performance on the tosts in percentiles, scalc scorcs (herizontally and vertically aligned)
and achievement levels. The Alliance will use scale scores to measure students’ academic
performance.

The North Carolina Reading Comprehension testing program has a range of reliability
coefficients from .82 to 0.94 and standard crror of measurement of 2-3 points for
students with scores within two standard deviations from the mean, and 4-6 points for
students with scores that fall outsidc of two standard deviations from the mean.



Reliability cocfficients for NC Mathematics tests range from 0.82 1o .96 and standard
error of measurement range of 2-5 for third grade, 2-6 for grades 4 through eight, and 3-8 :
for grade 10,

For the North Carclina EOG and EOC tests evidence of validity is provided through
content relevance, response processes and relationship of scores with other external
variables. In the development phases of test construction, only items that showed no bias
due to gender or ethnicity/race were included in the tests.

Data Sources

North Carolina EOG and EOC Reading Comprehension arkd Mathematics assessment
data will be ebtained from the Test Development Section of the North Carolina
Department of Public Instruction in collaboration with the school district’s data director
and staff. Additional student level data required for disaggregation will be obtained from
the Winston-Salem/Tiorsyth County Schools and will include demographic data such as
ethnicity, gender, free/reduced lunch status, English language proficiency, and socio-
economic status. Where data linking students and their primary teachers are available,
these data will be requested by Alliance stall as well. Education Alliance evaluators will
work in conjunction with district data director to specify the data needed.

As available, eacher level data will be obtained and include teacher tenure, level of
certification, and related teacher quality/experience variables as availabie. School-level
data would include principal tenure, previous school-level performance on state
achievement tests; school-level racial/ethnic makeup and free/reduced lunch or Title 1
status, and teacher quality indicators (given the lack/accessibility of individual level
teacher data),

Alliance evaluators will routinely correspond and, as necessary and appropriate, meet
face-to-face with the director of magnet programs for Winston-Salem/Forsyth County
Schools. The goal of these meetings will be to clarily the types of statistical analyscs
being conducted as well as the benefits and limitations of cach approach. Evaluators will
also continue to learn about the districts’ context for each magnet program, which will
inform evaluator interpretation of statistical output. Regular communication with the
distriet’s data director will also be important to understanding the structures, intricacies,
and limitations of the district’s data systems. Collaboration with the district data director
assures timely and efticient acoess to student-lovel asscssment data as well as a variety of
other descriptive data on students, teachers, and schools included in the evaluation sites.

School level variables will be-collected from NCES Common Cere of Data (CCD), North
Carolina Department of Public Instruction and Winston-Salem/Forsyth County Public

Schools web sites, and direct communication with MSAP grantees. CCD contains most P
data required for three years of pre-conversion school level comparisons. Data are usually

available for school type, enroliment size and composition, student/teacher ratio, and

grade span.



Once received by the Education Alliance, all data will be extensively reviewed in
consultation with district personnel and verified for accuracy. After initial processing,
Alliancc data analysts will merge dala liles und prepare them for use in various data
analysis programs (e.g., SPS8). This extensive process will be conducted concurrently
with a secure dala management process, including documentation of all data received and
carcful organization of district files on a secure server housed at the Alliance.

S. Statistical Analvsis

To answer the evaluation questions stated above, the analysis will rely on individual
student records obtained from Winston-Salem/Forsyth County Schools, including North
Carolina EOG and EOC achievement data from three years prior to implementation of
MSAP and three years after implementation. T'o address the first cvaluation question, a
MSAP indicator (W) will be included in the analysis model. The estimation of the
magnet school effect size will respond to the second evaluation question, Finally,
inclusion of student background characteristics and their interaction with the MSAP -
effect will be examined to respond to the third evaluation question. Specific steps in
approaching the analysis include:

e  Use of ITS to estimate the deviation from the baseline trend in the treatment
scheols (MSAP schools);

» Use of ITS to estimate the deviation from the baseline trend for comparison
schools selected from within Winston-Salem/Forsyth County Schools;

¢ Estimation of the difference between the deviations from the baseline trends for
MBSAP schools versus the comparison schools,

The interrupted time series analysis can be transformed into a multi-level model - in this
case, a three level model: students, nested within cohorts, nested within schools.
However, Bloom (2003) stated that a random effects model implies that the sample of
schools such as the ones included from Winston-Salem/Forsyth County Schools is
sufficicnt to pencralize to a larper population of schools. Nevertheless, participating
schools in the proposed program self-selected to convert to magnet schools. Therefore, a
“fixed effects” model at the school level is more appropriale.

Since the school-level error term of the three-level model is Oxed, the system of
cquations can be reduced to a two-level model (students nested within “school-by-year”
cohorts).

Level-1 model {students within school-by-year cohoris)
Y= Bor+om
Box= average achievernent in cohort j at school 4;

e;— the difference between average achievement at cohort j in school &, and
the achievement of student i in cohort / at school &

Level-2 model (school-by-year-cohorts)



The level 2 analysis is carried out at the “cohort™ level, with each cohort referring to a
school by year combination (average achicvement as a function of time and membership
in the program or comparison groups).

K x

Bow = Z YookDy + Z YoreDeXa + Yo Xa + YorXs T Youap + VosKou® Wi+ yosXan ™ Wi +
k=1 k=t

YorXKaw® Wyt Topn

k = the total number of schools in the sample;

X = current academic year minus the year prior to the first year of the program (this
muamber is equal 10 zero (“07) during the last baseline year (2006-2007), it is
negative prior to the baseline period, and increases by one (1) in every follow-up

year),

X = A dichotomous variable (1 if cohort j at school £ occurs in the 1% year of MSAP;
“0” otherwise);

Xae= 1ilcohortly at school & oceurs in the ond year of MSAP; “0” otherwise;
X = 1if cohorty at school & occurs in the 3 year of MSAP; “0” otherwise.
W= 1if school k is an MSAP schoal; “0” otherwise,

ook = the intercept for school k (average achievement in school k in the year prior to the
magnet school programy;

Yorx = time trend for school k (the relationship between a unit change in time and average
achievement at school k;

voz = the average 1* vear deviation from trend in comparison schools;
Yoz = the average 2™ year deviation from trend in comparison schools;
vos = the average 3™ year deviation from trend in comparison schools;

yos = the average difference between 1% year deviation from trend in the comparison
schools and the 1% year deviation from trend in the magnet schools;

Yos = the average diffcrence between o year deviation from trend in the comparison
schools and the 2™ year deviation from trend in the magnet schools;

-yo7 = the average difference between 3™ year deviation from trend in the comparison
schools and the 3" year deviation from trend in the magnet schools;



Tg = residual variance.

Controlling for Shifis in Siudent Composition (covariates) Among Cohorts

Level-1: Students within Cohorts

*
Yu= Pog+ B X it ep

X = background characteristics (i.e. prior achievement) of student i, in cohort /, at
school £ (grand-mcan centered). Additionally and in a separate model, student
characteristics will be included in the level-1 model — uncentered — to measure any
differential e[lects ol magnet schools on student subgroups and estimate the relative
impact of magnet schoel attendance on these subgroups;

fax = average achievemenl in cohort j al school &, for students with avcrage
characteristics;

Bix = the relationship between prior achievement and student achievement in cohort j at
school &;

Level-2: Schools-by-Year Cohorts

& 5
Bor= 3 vauDet D YonDiXua + YorXou + YosKaw + YoaKuh + YosKaa* Wi+ YosXaa* Wi +
k-l k=1

YorXau* Wi + rop
X

Biix = Z Yio:Dx

k=1

Mixed Model:

I & k
Y= . TooDs+ D vorDeXue + 3 vioDe 3 i + Yor Ko + YosXam + yoeXap +
=1 k=l

el
YosXau® Wi + vosXKan™* Wi + YorXan* Wi + ron + e

X*ijk = student background characteristics (i.e. prior achievement, race/ethnicity, ELL )
status, Sped, gender) of student i, in cohort j, al school k {grand-mean centered). I
Effect Size

In addition (o providing the results on the statistical significance of magnet school effects .
the Alliance will alse provide an index of the practical importance or effect size of the '



study results. The Alliance will utilize the most appropriate estimate of effect size to
answer the study’s research questions,

6. Treaimenl and Treatment Fidelity

MSAP schools will evolve throughout the three-year MSAP cycle because their programs
are implemented in stages. Measuring program treatment {idelity helps identify
variability within program structure and content across the MSAP years. The Alliance
also understands that examining pre-conversion data, local educational policies, and other
initiatives, will help explain the counterfactual—how schiools would have evolved if they
had not been converted to magnet—which will provide insight into the factors
responsible for the evolution of magnel conversion schools, contextualize and interpret
the impact of magnet schools on student achievement. The Alliance is also cognizant that
many MSAP schools do not have formal structures in place 10 monitor {reatment [idelity;
therefore, this will be addressed in the regular evaluation plan as described in the district
MSAP application.

Program fidelity (the degree to which the program is implemented as intended) will be
determined in the areas of dosage (number of minutes per week/year and proportion of
instructional time the magnet theme is presented to students), quality of lessons presented
to students, and adherence (degree to which project goals, objectives and activities
described in this proposal are implemented). See proposal sections 3.1, 3.2, 3.3,

7. Progress Reports and Communications

The I'ducation Alliance will develop annual progress reports based on guidance from the
U.8. Deparunent of Education that will help inform and document implementation of the
most rigorous methodology and analysis possible given the district’s composition and the
data available, Information inciuded in these reports will include at a minimum any
changes in the evaluation design, treatment and treatment fidelity measures, progress on
data collection, copies of data collection/assessment insiruments, progress on database
development, updates on data analysis plan, progress in statistical analyses, and
preliminary statistical results as available. A final report inclusive of findings and
statistical results will be submitted in year three.

The Alliance will maintain ongoing communication with magnet program directors to
clarify magnet program implementation and comparison school configurations.
Evaluators will also communicate regularly with data directors and meet with them as
necessary 1o learn the siructures, intricacies, and limitations of their district’s data
systems. Such communication is critical to maintaining the close working relationship
necessary (o support and assure success{ul implementation of the rigorous cvaluations,
Evaluators will rely on the district data directors to secure student-level assessment data
as well as a variety of other descriptive data on students, teachers, and schools included
in the cvaluation sitcs.



8. Organizational Capacily

The Education Alliance, a department at Brown University, serving the education
community since 1975, provides applied research, evaluation, development, technical
assistance, and consulting services to public and private educational organizations
nationwide. Initially formed through a federally funded program designed to assist
second language educators in New England, the work of the Alliance has evolved to
focus on state, district and school improvement, with special attention to
underperforming districts and schools and issucs of equity and diversity. The mission ol
the Education Alliance is to promote educational change that provides all students with
equitable opportunities to succeed and to advocate for populations whose access 1o
excellent education has been limited or denied.

The Education Alliance fulfiils this mission by jointly engaging with practitioners and
policy makers in planning, implementing, and evaluating the policies, programs,
strategics, and practiccs that lead to sustainable improvements in tcaching and lcarning.
Currently, the Education Alliance is engaged in over 40 separate grants and contracts,
ranging from short-term, targeted professional services to schools and districts to multi-
vear rigorous evalvation of instructional programs and high quality technical assistance
services to states on issues of equity, comprehensive school reform, and No Child Left
Bcehind implementation.

The Education Alliance’s Research and Evaluation Division currently fields up to twenty
projcets annually. These projects range from federally funded randomized trials
investigating adolescent literacy interventions and another assessing the etfects of early
childeare education to multi-year program evaluations of comprehensive school reform,
smaller learning communities, bilingual education, and math and science partnerships.
With respect 1o experience with the Magnet School Assistance Program, the Alliance has
collaborated with American Education Solutions to provide comprehensive evaluation
services annually for the past three cycles ol funding [or the Magnel School Assistance
Program (MSAP). Working with geographically diverse school districts across multiple
states, Alliance evaluators have interacted with MSAP directors and data managers to
coordinate data collection activities and assess program implementation and impact over
each three-year grant cycle, Throughout each cycle of MSAP awards, Education Alliance
staff maintained the use of comparison sites to afford longitudinal assessment of the
differential impact of magnet school programs on reducing the achievement gap between
minority and non-minority students.

The Education Alliance continues to increase the methodological sophistication of its
MSAP evaluations by the use of propensily scoring W develop statislically similar
matched samples across schools. In addition, the use of documented inventories of non-
magnet school offerings was introduced to assure the absence of former magned or
similar program {ealures among the comparison pool members. Other examples of the
Education Alliance’s experience with MSAP evaluations include:

o Site recruitment, data gathering, and analysis of studernt records. For each of the
last three MSAP funding cycles, appreximately 3,000 teacher surveys and 10,000

10



student surveys were administered each year. These efforts included the
identification and rceruitment of comparison sites for survey administration and
collection of student test data.

Use of quasi-experimental methods, including cross-sectional and growth
modeling. The Education Alliance used quasi-experimental designs throughout
cach cycle of MSAP cvaluation. Working cither with matched comparison
schools or matched comparison student cohorts, evaluators incorporated
increasingly sophisticated methods to define and construct statistically equivalent
comparison cohorts, Data were disapgregated and analyzed separately by
demographic variables such as student’s race and socic-ceonomic status, as
required by the MSAP grant. Longitudinal analyses were conducted on successive
measurement of students” academic performance to estimate change over {ime.
Results were presented in tables that presented both distriet-wide performance and
magnet-comparison school pairs, yearly and over time. Statistical analyses
included both pre-post tests of sipnificance, repeatcd measures analysis of
covariance and growth modeling.

Experience in conducting experimental evaluations where programs are over-
subscribed. Fducation Alliance staff is currently engaged in six rigorous
evaluations where the uses of lotteries or application pools were proposed to
approximate experimental designs. The lottery provides evaluators with an
equivalent treatment group (student applicants who arc randomly selected for
magnet school “seats™) and a control group (student applicants who are not
selected); therefore, any post-treatmeni culcome difference between treatment and
conlrol groups can be assigned to treatment effect. Several issnes prevented the
use of student lotteries for conducting experimental evaluations, including low
applicant peols, the use of inconsistently applied weighting protocols, preferential
selection policics, and inconsistent test data over time. Such factors were carefully
considered within the unique context of each district, and quasi-experimental
designs proved to be the most rigorous methodology to employ for these
evaluations.
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April 20, 2007

U.S. Department of Education, OII
T'arental Optiens and Information
400 Maryland Ave., S, W,

Rm. 3E122 FB-6

Washington DC 20202-6140

RE: Magnet School Assistance Grant
Dear Magnet School Assistance Sclection Committee:

The Atkins Academic and Technology High School would like to lend its support
to thc Magnet Application submitted by Ilanes Middle School. Atkins has a strong and
thriving Pre-engineering program focused on Project Lead the Way, In our brochure to
the public we state that successful students in the School of Pre-Engineering have strong
backgrounds in math, excelleni problem-solving skills, and enjoy hands on or project-
based leaming. Obviously many students come to Atkins without these desired skills or
knowledge set. We sirongly feel that a middle school that incorporates the Project T.ead
the way tenets for Pre-engineering could aid us greatly and prevent us from having to do
lime consuming remediation with many students.

As the book the World is Flat points oul the need for U.S. students to improve in
science related fields is huge. The United States has traditionally r¢lied on importing a lot
of its science and math talenl from around the world to further his destiny but with
overseas universities improving and attracting their own home grown falent it is
becoming an imperative for us to attract and train our local talent. Forming middle
schools like Hanes is important o accomplishing this task. Additionally project lead the
way offers the type of curriculum we need in order to help students actively engage the
subject maiter. Preaching and teaching is fast becoming irrelevant in a world that requires
a skill set where students engage and problem solve rather then regurgitate,

Atkins whole heartedly recommends Hanes Middle School for a Magnet Grant in
furthering the priorities that will kelp not only our high school fulfill its objective but also
help further a nation wide objective in furthering science and math education.

Sincerely,

Robb Warfield



OME Approval No 4040-0007
Expiration Date J4/3002008

ASSURANCES - NON-GONSTRUCTION PROGRAMS

Publi¢ reporting burden for this collection of information is estimated 1o average 15 minates per response, including time for reviewing
instruclions, searching existing data sources, gathering and maintaining the data nesded, and completing and reviewing the collection of
information. Sand commenis regarding the burden estimate or eny other aspect of lhis colestion of information, including suggestions for
reducing this burden, to the Qffice of Management and Budget, Fapenwark Reduction Project {0348-0040), Washingion, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
iT TO THE ADBRESS PROVIDED BY THE SPONSDRING AGENCY.

NOTE:  Gertain of these assurances may aot be appllczbie 10 your project or program. i you have queslions, plcese contact the
awarding egency. Further, certain Federal awarding agencies may requirs applicants to cartify fo acditional assurances. If
such is the case, you wil! be notified.

As the duly authorized representative of the applicant, 1 certify that the applicant:

1

Has the tegal authority to apply for Federal assistance
and tha Insiftutional, managerigl and financial capabitity
(ineluding funds suffisient to pay ha non-Faderal share
of project cost) to ensure praper planning, managemert
and completion of the prejast desaribed n this
application.

Act of 1873, as amended (29 U.5.C. §794), which
pronibits discrimination on the basis of handicaps; {d)
the: Agse Discrimination Act of 1975, a3 amended (42
U.8.C. £86101-5107), which prohibits discrimination
an the basis of age; {&) the Drug Abuse Office and
Treatment Act of 1872 {P.L. 92-254), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the Comptralier Genera! abuse: (f) the Comprehensive Alcohal Abuse and
of the United States and, if appropriate, the State, Alzoholism Prevention, Treatment and Rehabilitation
through any authorized representaive, access 1o and Act of 1870 (P.L. 91-616), as ameanded, relaling to
the nghl to examine all records, hooks, papers, or nendiscrimination an the basis of aleohol abuse or
dacuments related lo the award, and will establish a ateshelism; {g) §§523 and 527 of the Public Health
PrOAST BCCOUTing System in accordance with generally Service Act of 1912 (42 U.8.C. §5280 dd-3 and 200 ee-
accepted accaunting standards or agenoy dirgctives. 3), as amended, retating to confidentizlity of alcchel

and drug abuse patient records; (k) Title Vil of the

1. Will establish safeguards 10 prohitit employeag from Civil Rights Act of 1968 (42 U.S.C. §53601 ot 584.}, as
using their positions for e purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of parsonal or organizational rental or financing of hausing; (i) any othar
conftict of interest, or personat gain. nandiscrimination provisions in the specific statula{s)

under which application for Federal assistance is5 being

4. Wil initiate and complete the work within the applicsble made; and, §) the requrements of any other
tfims frame afler receipt of approval of the awarding nondiscrimination statuta(s) which may apply to the
agency. application.

5. Will gomply with the Intergcvernmenial Personnel Act of . Will comply, or has already complied, with the
1970 (42 U:S‘C' §,§4?28'4?63} refating to prescrived requirements of Titles Il and 11i of the Uniform
stendards for merit systems for programs funded under Reiocation Assistance and Real Property Acquisilion
ana of the 19 statules or regutalions speeiied in Policies Act af 1970 (P.L. 91-646) which provide for
Appendix A of OPM s $lancards for a Marit Systercn of fair and equitable treatment of persons displaced or
Personnel Administration (5 C.F.R, 900, Subpart &), whose property is ecquited as a result of Federal or

5. Will comply with all Federal statutas raizling ‘o federalfy-gssistad programs. Thesa reguirements apply

nondiscrimingtion. These include but are nok Hmited to:
{a) Title V1 of tha Civil Rights Act of 1864 (P.L. 68-352}
which profibits discrirmnation ¢n the basis of race, color
ar national origin; (b) Tide IX of the Education
Armendmenis of 1972, as amended (20 U.8.C_ §§1681-
1533, and 1585-1886), which proh.bits discrimination on
the basis of sex; (¢) Section 04 of the Rehabilitation

Rrevious Editlon Usable

Authorized for Local Reproduction

to all interests in real praperty acquired for project
purposes regardiess of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.8.C. §§1501-1508 and 7324-7328)
which limil the political activities of employees whose
principal employiment activilies are funded in whole or
in part with Fadara! funds.

Standard Form 4245 (Rev. 7-87)
Prescritred by OMB Circular A-102




9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.5.C. §52768g to 273a-7}, the Copeland Act
{40 U 8.C. §276¢ and 18 U.8.C. §374), and the Cantract
Work Hours and Salzly Standards Acl (40 U.S.C. §§327-
333), regarding labor standards for fedesaliy-aegistad
consfruction subagreements.

10, wWili comply, if applicable, with flooe msurance purchase
requiremenis af Section 102{g) of the Flcod Disaster
Protaction Act of 1973 (P L. 93-234} which recuires
recipients in a special flood hazerd area to participale in the
program and 1o purchase fload insuranca if the total cost of
ingurable construction and acquisition is $10,000 or more,

1. Wil comply with enviranmental standards which may be
presciibed pursuant 1o the following: (a) instution of
environmenial quality control measures under the National
Environmental Policy Act of 1962 (P L, 91-190) ang
Exacutive Order (EO) 11514; (b) nctification of viclating
facilities pursuant to EO 11738, [¢) protection of wetlands
pursusnt to EQ 11980, {d) evaluation of fland hazarcs in
flopdplzins in secordance with EQ 11988; (e) assurange of
project cansistency with the approved State management
pregram devedoped under the Coastal Zope Management
Act of 1972 (16 U.S.C. §51451 et seq.); {¥) conformity of
Federal actions to State (Clean Air) Implamentation Plans

12

13.

16,

Wil comply with the Wilé and Scenic Rivers Act of
1888 (16 U.5.C. §§1271 et s24q.) retated to protecting
components or peiential components of the nationa!
witd and scenic rivers system

Will essist the awarding agengy in assuring compiiance
with Section 106 of the Natfional Historic Preservation
Act of 1986, as amended (18 U.5.0, §470}, EO 11593
{identification and protection of Ristotle properties), and
the Archaeologicai and Historic Preservation Act of
1874 (16 U.5.C. §§469a-1 et 3eq.).

Will comply with P.L. 95-348 regarding the protaction of
human subjects Involved in research, davelopment, and
relaied activities supported by this award of assistance.

Will comply with the Laboraiary Animal Welfare Act of
1966 (P.L. 88-644, a5 amended, 7 U.5.C. 552131 ot

seq.) pertaining to the carg, handling, and treaiment of
warm blooded animale hald far research, teaching, or
other activities supporled by this award of assistance.

Will comply with the Lead-Based Paint Poiscning
Prevention Act {42 U5 C. §84301 et seq.) which
prohibits the use of lead-based paini in sonstruction or
rehabilitation of residence structures,

under Section 176(c} of the Clean Air Acl of 1555, as 17. Wil cause o be petformed the required financial and

amended (42 U.8.C. §§7401 et seq }: (g) protection of somplianca audits in sccordance with the Single Audit

underground sources of drinking warter undar the 3afe Act Amendments of 1808 and QMB Circuler No. A-133,

Drinking Water Act o 1974, as smended (F.L. 93-523), *Audits of Gtates, Local Governmenis, and Non-Profit

and, (h) protection of endangerad species under the Organizations.”

Endangered Specics Act of 1973, as amended (P.L. 83-

205). 18. Wil comply with all applicable reguirements of alt other
Federal laws, execulive orders, regulalions, and policies
governing this program.

* SIEMATURE OF AUTHORIZED CERTIF¥ING OFFICIAL * TITLE #M'{Q
Gomalated on suhimission lo Granis.goy | Superinterxient U
e

T APPLICANT ORGANIZATION

iWin‘smn-Salam.'Fursym County Schaols

]

* DATE SUBMITTED

Completed g0 submission o Granis. gov

04-20-07

Standard Form 4248 (Rev. 7-47} Back




ANNIE ML IENKINS

Eie)

TQ WHOM 11 MAY CONCERN,

| wrile nlllilur-ii.isti:_'.il{].' in SuppoT ol }?.:}'nnlds High School’s ellorts w be dt:mgnﬂl.‘eti
an arts magnet sctool Tor the Wirston-Salem # Forsyth County Schaol systern.

(S]]

My busband and | support the concept of an arts magnet school at Reynolds for the
fﬂﬂo'v.'ing reasons: First, we believe that the arts serve as great levelers in education.
One dovs nol have to ne o 1o wealth or privilege to have a great voice, or @ gift
four acting, or talent with a F‘mi!uhntah_ Ff'rﬁﬁf' — |

bIIE)

53

| Second, the opportunity for a teacher having

2 significant impact on a student is greater i the arts than in regular academic
classrooms. | he nature of h:.a::!ling in the arts is necessarily *hands on™ and Pq:rmna],
And we all know the impact ol having a reacher veally intevact with a student, not
just lecture from behind 4 desk and hand out wests. Third, the emotional experience
al creating art s a prcﬂhunrl experence that maiy people never experience because
they do notsee themselves as “artistic,”™ YWhat a loss this is to mc‘ic'l‘r! Having a
scheol thay altards all of #s stodents the chance to understand their artistic side will
by long leting Preernaaline, g 238 ool v i this communty, Fourth, we beliove that




s — et R I

having the arts curriculum ax a corz al RJR will increase the retention of students. In
warking with the ares students at Revaalds while on FTA board, Pmet many young
people who seemcd to having Kitle cise in thede Tile that was uplifting or jovous. We
are convineed that nvoivement in the arts kept these kids fu school, and the teachers
in the arts departinent seyved as swrogate parents and mentors for them,

Quite frankly, | eould go on and on ahout the need for an emphasis on the ares in

ALL of our schools Notorls is it natural {or “the orty of the arts” to have this
emphasis in its schools, but it also speaks volumes about our community values, 1 ean
envision the impact this cheice i schools aight have on peaple considering a move
ta our vity.

Finally, 1o state the obviows, RTR abready has magnificent performance space, and
plans for classtoom, studio, and rehearsal space are in the works for the near future,
Rt‘,}'ng]dx Auditorium, where community audiences wore amused by W 3 Rogers,
amazed by the Ziegheld Yollics, and awed by the Manhatzan Opera Theater, offers a
heady opportunits for young performens and technicians; and the new arts building,

sited neawrby, will be another gom o the crown of the schoal,
Can vou el Fam excited? Go Rewvnolds!
Yours fruty,

Annic M. lonkms
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CERTIFICATION REGARDING LOEBYING

Certihcelion for Gonfracts, Grantz, Loans, and Cooporalive Agreermnts
The undersigned certifies, o 1he besl of s or he knowledge and belief. aat

{4} Mo Faderal appropriated funds have beer paid or will be paid, by or on behal? of the undersigned, to any
peraat for influancing or attampting to influence an officer or employer ol an agengy, a Member of
Caongress, an officer or amployes of Congress, or an employee of a Member of Congress in sonnection with
ther awarding of any Federal contract, the making of any Fadaral gran!, the making of any Federal Ioan. the
entering inta of any cuoperalive agreement, and the extensian, sontinuatian, renewal, amenement, or
mecification of any Federal conlract, gramt, loan, or cooperatva agreement

{2) if any funds other than Federal appropriated funds have pean peid or wilt be paid to any person for
infiuencing or altempting o influence an officer ar employee of sny agency, @ Member of Congress, an
afficar or employes of Congrass, or an employer of a Member of Congress m cannaclion with this Federal
confragd, grant, loan, ar cooperativa agresmant, 1na undarsigned shali complete and submit Standard
Form-LLL, "Disciosure of Lobbying Actvities " in accordance with its instructions.

(3} Tne undersigned shall require that the anguage of this certification be included In the award documents
for all subawards at all fiers [inclyding subsontracts, svbgranis, and contracts under grants, loans, and
cooperative agresmaents) ead that ail subresipients shait cartby and disclose accardingiy. This certification
iz & materiat represeniation of Fact upan which rel:ance was praced when this transaction was made or
enered inte, Submission of this certilication s o prereouisile for makirg o enteding into 1his lransaction
impased by seciion 1352, title 31, U5, Code, Any persen whe fails to e the required cerification shall be
subject t¢ a ¢ivil penalty of not 1ess than $10,000 ard not morz than $10C.050 for each such fallure

Statament for Lean Guaranigee and Loan Insurance
The undersigned states, 1o the bast of tus or ber knowledgs anc belief, that:

11 eny funds have been paid or will be paid to any parsan for Influancing or attempting to influence an officer
oF employee of gny agency, a Member of Cengress. an officer or employes of Gongress, of an employes of
a Member of Congress in connection with this commitmend providing for the United States to insure or
guaranies a lsan, the undersigned shall compiate end submit Stankderd Form-LLL, "Disclosure of Loblyying
Aclivities,” in accordance with its instructions, Submlssion of this slatement is a preecquitite for making or
entering into this ransaction imposad by section 1352, tide 31, LS, Code. Any person who fails to file the
required staterent shall be subject to a Sivil penzity of not less than $10,000 and net more than $100,000
far zach such faiure.

* APPLICANT'S ORGANIZATION

Winsteo-SalamiFersyth County Schools

" PRINTED NAME AMD TITLE OF AUTHORIZED REPRESENTATIVE

Preffe: D, o \ * Firgt Name: iEona::l | Miggre Name: |!_ ]
* Last Name: [Martln Lgubix | ‘l “Title: |Superintendent !
* BIGNATURE: |Complefed on svamssion lo Grants goy+ * DATE: {Complefed on submission to Grants.gov |
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Barbara H. Zwady, EdD.
Assistant Superintendent,
Instructional Services
16035 Miller &t
Winston-Salem, NC 27103

Philo Middle School
410 Haverhill St
Winston-Salem, NC 27127

Attn: Dr. Valarie Williams. Principal

Re: Philo Magnet (lohal Technology and Chinese Langnage Immersion
Magnet Program

To Whom It May Concern:

I am pleased to offer my support for Phile Middle Schoot as it plans to implement a
global technology and Chinese language immersion program. Certainly, the faculty and
staff at Philo are fully capable of successfully carrying out this initiative under the
leadership of Dr. Willimns and her Leadership Team. Much planning and thought have
gone into the applicarion as is expected and required and support from staff, students, and
community is in place,

Skills for the 21 century demand that our students possess honed technological skills
and the demand for foreign language only continues to increase. 'With the strength of the
foreign language program of this district coupled with the College Board partnership
providing a Chinese exchanpe teacher, our youngstars at Phile will be provided with the
highest quality instruction in Mandarin Chinese, Language coupled with techoology
promises student engagement and fituristic problem solving. [magine the possibilities
that will be open 1o these young people!

Again, Instructional Services fully endorses the Magnet Grant Application and the
strands so important for our children’s success in a globally competitive world.

Please feel free to contact me if vou have any questions.

Sincerely,

& arlosman £
Barbara H. Zwadyvk




AUTOMOTIVE COMPANIES
T L ETRE RE S

March 30, 2007

Dr. Art Paschal, Principal
R. J. Reynolds [ligh School
301 N. Hawthome Rd.
Winston-Salem. N.C. 27104

Dear Art,

it is with plcasure that 1 offer my enthusiastic support of R, J. Reynolds High School’s
plan to become an arts magnet high school through the reception of grant monies. As you know,
R. J. Reynolds has a long time history of invelvement in the ars. The newly refurbished
auditorium, originally built in 1924, is a historic Winston-Salem: landmark, and is on the
National Registry of Historic Places. {1 seats 1900 and is presently used eighty-five days a vear
for student performances as well as for community performing arts events,

The present arts faculty has a cumulative ninety-three vears of arts instruction at
Reynolds High School. Three instructors have baen arts educators for twenty or more years,
Courses are presently offered in orchestra, jazi band, drama. chorus, and visual arts, Students at
Reynolds regularly win awards at performing and visual arts competitions. A new performing
arts building is now under construction through community bond money and will greatly add to
rehearsal and instructional spaces,

Infusing the entire school’s curriculum with an arts cmphasis will sllow the grant monies
to benefit the entire student body. Tt will broaden the course offerings for all students and will
increase exposure to the arts beyond those students already interested in and involved in the arts.
It will tap into learning styles not presently given emphasis in non-arts courses.

Clearly the funds will also aliow greater cowse offerings to be made available to those
students chacsing te focus on artistic pursuits. Broader course offerings in the arts as well as
more in-depth cowrses focusing more narrowly on a particutar aspect of performing or visual arfs
will be made available through this grant,

Winston-Salem is known as the City of the Arts. [t seems only fitting that one of its
public high schools should offer a focus on the performing and visval arts by hecoming a magnet
school for the arts. R. I. Revnolds is the appropriate high schoel for that focus. Its facilities,
faculty, and longstanding history of excellence in the performing and visual arts make it the
perfect choice!

Sincerely,

o

Mz, Donald E. Flow

President, Flow Automotive Companies
Alurmnus, R 1. Revnolds [ligh Schoot
2005-2006 PTSA President. R.J. Reynolds

1625 Plaza Drive = Winslan-3alem, North Carolina ¢ 27103 » 338.780.7038 « wwwe flowaulo com




KILPATRICK 1001 West Fousth 82,

g STOCKTON 1Lp Wington-Sakn NC 27101-2400
1336 507 7500 1336607 7500
Attorneys at Law wew, KilpatrickStockion.com

Richard J. Keshian

direet dial 336 807 7322

direct fax 336 734 2643

March 29, 2007 kKeshion@KilpatrickStookton.com

Re:  Magnet School for the Visual and Performing Arts
To Whom It May Concern:

I am writing in support of R.J. Reynolds High School’s proposgal for federal funds
as a magnet school for the Visual and Performing Arts. As you are probably
aware, Reynolds already has strong curriculum and studio opportunities in
place. This magnet grant will enable the School to strengthen its course
offerings to students who are preparing for careers or strong participation in the
arts.

Reymolds High School is a unigue school beeause of its racial and ethnic
diversity. lis designation as a magnet school for the Visual and Performing Arts
would enhance the ability of all students at the school to get the most well-
rounded and broadest educational experience possible.

I encourage and wholeheartedly endorse the foderal funding of Reynolds High
School ag a magnet school for the Visual and Performing Arts, and logk forward
to seeing the way that this mitiative will impact the school and the community.

——

T t

Ver¥ truly youre,

D
e
Richiard J. Keshian
RJK:chp

ATLANTA AUGUSTA CHARLOTEE tOMOON NEW YORM RALE!GH STOCKHOLM  Wa$AINGTON YHNSTON-SALEN




March 30, 20417
To Whom L Muy Coneern:

Because it has unigue qualifications, this leuer is to support the application ol R, ),
Reynolds High School #s w magnel for the s,

First, Kevnolds has superb admimistrative leadership that understands and is committed 1o
the project, The principal and his assistams will provide the essential and invaluable
suppaort including outreach into the community that 18 required for the successfill
transformution (e will srsoe.

Second, the existing arts 21afl is sbong and te members have worked together for many
years to build an exemplary arts pregram. In addition. they continne 1o surive
individually wnd collectively to enhance the entire school program, taking every
apportunity Lo integrate the ans curricubum with the academic program,

Third. the cxemplary existing academic staf? is enthusisstic aboul becoming an aris
magnel high school, Taose wachers embrace the concept and look forwand to the
arts-integration training they will receive.

Fourth, the Kevnolds community and the community al large are excited sbout the
prospeet of Revnalds beeoming & center lor ants education.  Parents have a long history
ol supporting the school’s arts programs and they are thrilled at the prospect of enhanced
emphasis on the ars. Winston-Salem his an exernplary reputation as the “City of the
Arts.” and eommunity feaders are poisec to make the peoject suceessful in cvery way
possible.

Last, Reynolas High School has exocllont ans and acadenic cradentials that are known
throughout Forsyth and the stare of North Carolina. In addition, it is cenlmlly located in
the county-wide school district. Its reputation and its location make R. 1. Reynolds High
School an unusually attractive magnet school site,

Sincerely,

230e -2 4 ltdrc .
Jane M. Plefferkorns T )
Program Manager [or Ars Education]o10 |
Winston-Salenm¢k _ﬂﬁimurrﬁhmis

/

filtiam G Pleflerkom |
Lifelong Resident of Winstdn-
Giracdwate vl Rovnolds High School




1. Er Ealston
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March 25, 2007

R.). Reynolds High School
301 N, Hawthorne Road
Winsion-Salem, WO 27104

Amn: Dr, At Pasheal, Principal
RF: Reynolds High School Arts Magnet Proposal
To Whom l Mav Concern:

I am writing to offer my strong endorsement of R.J. Reynolds High Sclionl’s proposal 1o
creaie an Arts Magnet Program at Lre school.

I had the pleasure of observing the ability of the school’s current fagulty and stail 1o
provide high quality ans education Jo)ie)
| ]
extraeurricular arts activities including band classes, marching hand, jarz band,
symphonic band, orchestra, chorus concerts, plays, and 1alent shows, The faculty and
stafl’ provided the instruction. eneoursgemnent, and support 1o make these activities bath
fun and educational, while cneouraging siudenis 1w streteh their abilities to perform,
With the establishment of the Arts Magnet program. more students can be exposed Lo
these learning opportunities.

Another remendous strength of B Revnolds High Schoeol is the outstanding performing
arts [acility they have with Reynolds Auditorium, This creales the perfect setting for the
students of an Arts Magnet program (o perform, thus enkancing their ability 1o build arts
skills and share these skills with the community at larpe.

| alst recognize the impartanes o adequale resources (o support this program. | am
hopeful thar through grunis sod other funding, the Arts Magnet program can obtain the
resources necessary 1o provide a truly top notch program,

I am excited and supportive of this program. | look forwand o sceing it come o fruition
in the coming months and years

1. Er Ralsion




SloanAcademics

Every child’s success is different.

April 12, 2007

Dr, Donald 1. Martin, Jr.
Winston-8alem/Forsyth County Schools
1605 Miiler Streest

Winston-Salem, NC 27103

Dear Dr. Marun:

T write this letter in support of the new academic endeavor for Hanes Middie School
becoming a Magnet School of Mathemalies, Science, and Pre-Engineering.

The strotig emphasis on the math and science core areas will provide a firm foundation
for students wishing to pursuc technical careers. Also, the pre-engineering curriculum
will help 1o remforce the connections between math and science while introducing
students to the exciting carser opportunities available,

Part of Sloan Academics’ mission is to assist students in achieving their academic goals
by providing tutoring and assistance. It is our vision that students will take the suceasses
they achieve in the classroom and apply them to their own lives so that they can be just as
successful outside of the classroom. I recognize the potential that the proposed magnet
program for Hanes holds and fully support its implementation.

1 Iook forward to continuing to work with you and your staff as we pursue our shared
goal of a better Winston-Salem/Forsyth County. Please let us know if you need any
further assislance,

Sincerety,

O FPatde Akl
Ann Parke Muliler

Sloan Academics,
Reading Specialist

22905 Briarchiffe Road » Winston-Satem, NC 27106
Phone: 336-72%2-58B90 « Fox: 336-722.9211  stoanacademics.com




SUMMIT SCHOOL

2100 Repnolda Read
Winston-Saltem, NC 27106
(136 722.2777

Dr. Art Paschal, Principal Mareh 28, 2007
R.J, Reynolds High School

301 N, Hawthorne Road

Winston-3alem. NC 27104

Dear Dr. Paschai’

How wonderful w read and hear that Reynolds High Schocl may become a magnet school for the
visuz) and performing arts! As a Reynolds alumna., g parent of Reynolds graduates, and a teacher
of drama and dance a1 Summit Schoof, [ am writing 10 support wholcheartedly the application of
Reynolds High $chon to the federal magnet school assisfance program,

In keepmg with Reynolds™ fong and rch history of sepporting and showceasing the artistic talems
of if5 students, the plans for the magne: arts program are most impressive in buiiding on tius
experience and in ¢overing the entire spectrum of students.

Reynolds is uniquely suited for an arts magnet in many ways, including the unmatched
performance facilities of the Reynolds Auditoriurn. The recent, community-supported renovaiion
of the anditorium makes Revnolds a natural and ideal site for the performing ans programs.
Knowing the Reyaolds faculiy, parents and alumni supporters as T do, | have no doubt that the
visual & compaonent of the magnet program will enjoy first class support and facilities as well.

As you are aware, the success of the magnet school will depend on the quality and dedieation of
the faculty and their commitment to intzgrating ars education with other disciplines, including
seignces. math, language, athletics and sports. One reason | find the magnet prospect so exciting
for Reynolds students is my beliel, and experience, {hal oppertunitics to participate actively in the
arts should be structured and scheduled as integral 1o, rather than as conflicting with, other
academue and athletic disciplines. Every student shoukd experfence the building of self
confidence and sense of overall success thal more alten than not accompany a well taught arts
program. This is the great opportunity and challenge of an arts magnet, and I am confident that
the Reynolds facully, with your leadership and vision, are well up 1o the task.

The time for an arts magnel at the high sehool level has cermainiy arrived m that there are
developing within our community film production. elevision, theatre, musie, dance, advertising
and other respurces thal will dopend for their growth upen a poputation of well trained artists, and
will offer Reynolds studants exposure to arrs mrernships ancg sumimer oppoltunities early in their
cducation. In this community of people who are deeply involved and committed to sapporting
the visual and performing arts, and 1 the broader commuuity as well, | have heard nothing but
highly positive and hopeful comments regarding the prospect of Revooids as 2n arts magnet
school L am one of many who would like to support of the magnet application process in an
zetive way, Please let me know if there iz any assistance | can offer or help to procure.  Best
wishes in this endeavor and many thanks for undertaking it

Sinceregly yours,

Ann Holton Guill
Drama Specialist




Empowering Communifies.
Changing Lives,

Winston-Salem
Urban League

TR SR R

201 WEST PPFTH STREET WINSTON-SALEN. NOR | H CARCLIMA 710§
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Philo Middle School
41 Haverhill St
Winston-Salem, NC 27127

Attention: Dr. Valarie Williams, Principal

Re: Philo Magnet Global Technology and Chinese Language Immersicn
Magnet Program

To Whom It May Concern;

The Winston-Salem Urban League enthusiastically endorses the Winston-Salem
Forsyth County School system’s Magnet grant application. The availabllity of a
computer literate and technclogy savwy workforce is critical in atfracting new
companies to our area and keeping existing ones. 1t is imperative that our K-12
school system continues its forward progress in providing innovative educational
programs.

Phito Middle School is currently being redesigned to better help the needs of the
community’s growing technological and knowledge based economy. The Chinese
language immersion program will give cur young minds a competitive edge not
usually found at this level in the workforce, enabling them to reach higher goals
than previously imagined. It is critical that this proposed magnet school have the
resources necessary 1o not only provide state of the art technology equipment,
but alsc a refevant curriculum and well-trained teachers.

We are pleased 1o have partnered with the WSFCS on a number of important

projects and consider ourselves a partner In this magnet school endeavor and

are confident about its implementation.

Picase feel free to contact me if you have any questions.

Sincereiy

! ; AL
7&/ )’«& FALLAA LA

Keith Grandberry
President/CEQ

An Ahifizie of the Mational Uiban League




Wake Forest University Baptist
LS %

March 28, 2007

Philo Middle School
410 Haverhill St.
Winston-Salem, NC 27127

Aftn; Dr. Valarle Williams, Principal

Re:  Philo Magnet Global Technoloey and Chinese Language Iinmersion
Mauagnet Program

To Whom it May Concemn:

On behalf of Wake Forest University Baptist Medical Center, thank you for allowing me to offer
our whole-hearted support to Phile Middle school’s pian 1o implement a Global Technology and
Chincse Language tmmersion Program,

Philo Middle School is currently heing redesigned to better help the needs of the community’s
growing technological and knowledge based cconomy. Thoe Chinese language imimersion
program will give our young minds a competitive edge not usually found at this level in the
workforce, enabling them to reach higher goals than previously imagined. It is critical that this
proposed magnet school have the resources necessary to not only provide state of the ar
technology equipment, but also a rwlevant curriculum and well-trained teachers. Many of our
families at the Medical Center are well aware ol the strength of this program and arg excited that
cut business partnership with Fhilo enables us to he invelved early in the development of this
program. | am quile confident many of our employces will assist in numerous voluntesring
capacities as the program grows, Qur relationship through our business partnership has expended
over a decade with Phile, we support their goals established within this program.

We are pleased 10 have partnered with the WSFCS on 2 number of important projects and
consider ourselves a partner in this magnet school endeavor and are confident aboul 1ts
implementation.

Please feet free to contact me il you have any questions at diambeth@wfubme.edy or telephone
(336} T16-3003.

Sincerely,

(L, e

Donny C. Lambeth
Senior Vice President/COC

DCL/gt

Noreh Coreding Baptist Hospital

Nedical Center Boutesard « Winsion-Salem, North Carpling 27157



Philo Middle Schoot

410 Tlaverhill St

Winston-Salem, NC 27127

Aftn: Dr, Valaric Willinms, Princinal

Re: Philo Magnal Global Technology and Chinese Language immersion
Magnet Program

To Whom It May Concern:

it i3 truly a delight w provide Fhilo Middle School with my full support for their plans to
employ a global technology and Chinese language immersion program.

I belisve thar this is an excellent plan for Philo Middle School and that it will timpact not
only the school, but the community in a major way. | feel confident thar the
administrators, teachers, siudents, and parents will share 2 common vision that all of the
students involved in this program cuan achicve at a higher level

Zaxby™s Restaurant of Clenunens, NC supports this program completely and is prepared
1o assist Philo Middle School in any way we can.

Please 1eel free 1o contact e it you have any questions.

Sincerely

-~ . .
[ P P
DT RS Lk e LT




' Schools of Choice: Elementary Schools

Schul Flenw Michlle Schualy

. ZONE 57 Coucasiar Ratio: 99 /41 - 2004 Zate Farollment: 3242 - 2
Diggs Visual and Performing Ans Hill (Southeasy) Peridand
Forest Park Mathernotics and Science Hill (Scuthesst) Glenm
Hal-Woodward Communications Hill (Scutheast) Glenn
Sedge Garden Mathermatics and Scicnce Southesst (Hill) East Forsyth, Glenn
Union Cross Treditional Academy Southesst (HEll) .

" ZONE 2" Mbkorities / Cancesins Ratto:4] /59 2004 Zome Exrollment} 2790 L i
Cash Eanchment, Multiple Inkelligeaces | Kemnersviile (Atking) Enst Forsyth
Kemmersville A Total Lesmning Comruenity Kemervville (Alkins} East Forsyth
Petree Cote: Knowledge and Imegrated Ats 1 Adking (Kemersvills} Enst Forsyth, West Forsyh
Pty Grove Science and Communicaiion Kemersville (Atking)

" TONE3 . Minorites ) Cancation Batio: 69/31 2804 Zone Baroliment: 2655

East Forsyth

[

JoF

Astley Iniernational Baccalaureate: Primary Years| Alkins (Kernersvilie) | Carver, East Forsyih, West Focsyth
Ibraham Acronantics Acadery Mineral Springe, Walkeriown Carver
Middle Fork School of Discavery Walkeriown, Minera| Springs Carver
Mineral Springs Arts, Science. Community Schogl Minetal Springs (Walkesipwn) Caiver
Walkeriown Curricuinm, Character, Career, Community Walkenown (Minered Springs) Carver
k' ZONE 4 - Minorifies'/ Concaiam Hatio: 67/33 2004 Zame Enrellment: 2963 R
Gibson Woiting and Poblisiing Nordiwest, Hanes Noth Fersyth
North Hills Traditiona! Academy Hames (Northwest) Nogth Forsyth, Mount Tabor, Reynolds
Ol Richmond Enviranmenial Science, Sucress for Al | Northwest (Hanes) Nork Forsyth
Old Town Globel Academy Hanes, Noahwest North Forsyih
Roral Hall Comsmunications, Distarce Learming | Hanes, Northwest North Forsyth
" PONES; . Miporlties / Cunesian Ratho: 37 /63 2004 Zane Foroliment: 2414 - G
Jeﬁmd Discovering Math and Science Jefterson (Paisley, Wiley) Mount Tabar
Kimberley Park Math and Scicnce Paistey (Jefferson, Wikey) Miount Tabor, Reynolds
Sberwood Forest Science and Vigual Arts JefTerson {Paisley, Wilay) Mount Tebar
Speas Civic ParticipationMultimedia Lezning | Taiskey (Tedferson, Wiley) Mount Tsbor
Vienna Communications Jefferson (Paistey, Wiley) Mot Tabor, North Forsyth
+ ZONE§ " Minarities ] Cancasdan Ratio: 48/52 2004 Zane Enrollment: 2,283 R
Bronson Communications and ‘World Cultures Wiley {Jeflerson, Paisley) Parddand, Reynolds
Cook Where Literucy Abounds Paisley (Jefferson. Wiley), Atkins (Kemersviliz)] Moent Tabor, Reynolds, West Forsyth
Mendowlark Explosing Science and Math Meadowtark (Clemmons, Philo) Reynalds, West Forsyth
Soxth Fork Essermial Skills for the Puare | Wiley tlefferson, Faisley) Reynolds
Whilaker Wiiere Excellence Starts | Wiley (Jeffersan, Paisley) Mount Tabor, Reynolds
[ ZONE'T" - Minorities ! Crucnsian Ratie: 50/50 2004 Zone Enroliment: 2,839 CoEes Ty
Bolton Exploration ¢ Wiley (Jefferson, Paisley) Parkland, Reynolds
Lathum Global Education Philo (Clemmons, Meadowlark) Parkland, Reynolds
Lewrisville Science i Meadowlark (Clemmons, Philo) [ West Forsyth
Moare Multiple Tclligences . Wiley (Jefferson, Paisiey) ‘ Reynolds
Southrest Communily, Characier, Comnurﬁcaﬁons! Meadowiark (Clemmons, Philo) . Reynolds, West Forsyth
. ZONES . Niwarities | Cavcasian Retio: §7/43 2004 Zone Enrulbuent: 3,264 T
Clemmons Globat Conumunicaticns Clemmons (Meadlowlark, Philo) ! West Farsyth
Eastnn Academic Asceleration/Enrichment Phila (Clemmons, Meadowlark) Parkland
Griffith Mathematics and Scienice Clemumons {Meadowlark, Phita) Parkland
Kuznaak Professionel Development Philo (Clemmons, Meadowlatt) Parkland
YWard Advenures in Leaming Clemmons {Mcadowlark. Philo)

Parkland, West Forsyth

Total (all elewentury schools)

Minorities / Caucwsian Ratio: 54/ 46 2004 Envollment: 22,832




Schools of Choice: Middle Schools

Sl Theiw Llementaiy Solwiols el Schudisg

_ " Mingrities? Cancastin Rato: 58/ 507" 2004 Zone Earslhsienit: 1,850 -
Atk | Academic Academy Ashley, Conk*, Petree
Kernersville Project Genesis Cash, Kernersvilie, Piney Grove
| MIDWESTZONE -, . -~ Minorities/Caucasin Ketio: 48 /52 2004 Zame Enrolloeirli 2491, -1 - -7
Jefferson An Academic Village Jefferson, Sherwood Forest, Vienna | Mount Tabas, Noeth Forsyth
Palsiey ional Bacealeureate:Middle Yearss Cook®, Kimberdey Park, Speas Mount Tabor, Reynaolds
Wiley Where Leariting is for Lifs Behon, Brunson, Moore, Sounh Fork, Whitsker | Parkland, Reynolds, West Forsvth
| -NORTHEASTZONE' . Minorities / Cyucustan Retio: 63/37 - 2004 Zone Rorolwents 1114, LT
Mineral Springs A+ Academy Ibraham*, Mineral Springs, Middle Fork* Carver
Walkeriown Carcer Amdemy ibrabam*, Walkertown, Middle Fork® Carver
| "NORTHWESTZONE'"  Minorities/ Cavcasiars Ruthe: 54 /46 2004 Zawe Exirallmeat; 1614 7+ - - 1%, =, 5
Hanes Academic Academy Gibson”, North Hills, Old Town®, Rural Hall* | North Forsyth, Mount Tubxw, Reynoids
Northwest ACE Network Gibsort, 0d Richmond, 01 Fown, Rur! Hall*| North Forwydh
| SOUTHEASYZONE- . Minorlties/ Cancadon Ratia: 56 /44 2004 Zotie Enrbbmenc: 1549+ . - . pn.yi
Hill Visual and Performing Arts/Technotogy | Diges, ch:s( Park, Hell-Woodward Glenn, Parkland
Sonthesst A Future Focus School Sedge Garden, Union Cross [‘asl mem, Glm
[SOUTHWEST ZONE - . - Minorhies Caucasian Ratio: 44 {56 _ 2004 Zone Exvllmear 2736 *. L "o ©
Clemmons Prepamilory Academy Clesmmons, Griffith, quﬂ Palﬂand. West Forsytlt
Meadowlark Connecting fur Excellence Lewisnille, Meadowtark, Soothwest Reynclds, West Forsyth
Prilo Diseovery and Exploration Easton, Komoak, Latham Parkdand, Reymolds
-+ Tota)ell widdle schooks) . Minoritles / Couchsion Ratio: 49/51 2004 Evollenentz 11426~ -, .- . e

h 'Hmualmadncefwﬂ:Nuﬂms:zmMumalSpnngsMﬂdlctsaisoacimuformethms:m
* Indicales part of a district.

» ] » .
Residential Assignment: High Schools
Flementars Sclwenle ALl Selioeds
Ashley*, Ibraharn, Mineral Springs, Walkertown, Middle Fork Mineral Springs, Wakicertown
Fast Forsyth Ashley*, Cash, Kemnersville, Petree, Piney Grove, Sedpe Garden* Atkins®, Kemnereville, Southeast*
Glern Fiorest Park, Hell-Woodward, Sedze Garden¥, Union Cross Hil*, Southeast*
" Mount Tabor " Cook, Jefferson, Kimbertey Park*, Narth Hills*, Sherwood Forest, Hanes®, Jefferson *, Peisiey®
Speas, Vienna*, Whitaker*
North Forsyth Gibson, Jefferson*, North Hills*, Old Richmond, Old Town, Rural Hall, Hanes*, Jefferson®, Nosthwest
Parkland Bohon*, Diggs, Easion, Griffith, Koneoak, Latham®*, Ward* Clemmons*, Philo*, Wilcy*
Reywlds Bulton*. Brunson®, Cook*, Kimber *, Lathar?, Hanes*, Meadowiark®, Paisley*, Philo®, Wiley*
Meadowlark*, Mooe, North Hills*, d’l Fork' Southwest*, Whitaker*
West Forsyth * Ashley*, Clemmons, Cook?, Lewlsville, Meadowiark®, Perree®, Atkins*, Clemmons®™, Mcadowlark®*, Wiley*
Sm.lﬂrwcst‘ Warg* .
. Totul (all highachools)  Minorities ! Cancasion Ratio: #1/53 2004 Enroflment: 14,303 G e
* Indicates part of 2 district.
Notes:

Minorities / Cancastan Rutio; The first figore iy the percentage of Afvicun-Ameican, Hispanic, Asian, American Indian and muliracial stodeats in the zome; the sepond
Figure: is the percertage of white sudents in the zone,

2004 enroli ments are actuat enrollments on the twentieth day of the 2004-(45 school year.

‘Theme indicates the special focus of each schuol,

In the eementary chart, middle svhoals in pareniheses indicate the ofher schools in the same zone.

I tweo or three middie or high schools are listed withoun parentheses, pan of the district is assigned to one and part to the other(s).
Totals inchide spacial schexls.

Revised 04



Desegregation Plan Information
L Introduction
ﬁe Winston-Salem/Forsyth County Schools (WS/ECS) is proud of its over lhil:ty year
history of operating a unitary and desegregated school system in 2 medium-sized and increasingly

urban southern city/county. It operated under a court ordered deszgregation plan from 1971 through

- 1981 and operated under a voluntary desegregation plan without federal funding for this purpose

since that date. On J anuary 10, 2000, the U. 5. Dffice of Civil Rights (OCR) entered into a written
Agreement with WS/FCS resolving all complaints regarding the adoption and implementation of a

“Schools of Choice” Pupil Assignment Plan beginning in 1935, In that agreement, OCR agreed to

__provids technical assistance i WS/FCS with.its application fora-Magnet-School- AssistanceGrant.

iI. Prior History of Desezregation Efforts

A. Pre-1971
In the time period between the Yandmark Supreme Court decisions in Brown v,
Board of Education! and Swann v. Charlome/Meckienburg Board of Education®, the WS/TCS
moved slowly in its efforts to dismantle the former segregated school system using .a freedom of
;:hoicc transfer policy and the alteration of some school district boundary lines. In 1957, the
Winston-Salem City Board of Education started voluntarily a desegregation program at Rej_molds
High School. This move attracted national media attention, as it was one of the first schools in the

south to provide integration of whites and blacks i_n the classroom. It was accomplished without
great disorder.’

The Winston-Salem City Scheool System and the Forsyth County School System
were co-n-solidaicd in 1963 by an Act oé' the North Carolina General Assembly. The number of

children atlending integrated schools increased steadily over the next several years, Specifically, the



number of black students attending predominantly white schools increased from 509 in 1965 to
2016 in 1969. In addition, approximately 200 white students attended predeminantly black schools
in 1969.°

Students were assigned [o schools based on geographic attendance: zones with
freedom to transfer to other schools having openings. The Court in the Catherine Scort Case found
that demographic changes outside the control of the WS/FCS had had a direct impact on the racial
make-up of the district's schools. Duning this time period, four schaols changed their racial make-ap
from predominantly white to predominantly black due {o population changes in their attendance
zones.” A number of public housing projects were deveioped in Winston-Salem during these years:
including Happy Hill Gardens, Kimberley Park Terrace, Piedment Park and Cleveland Avenue
Homes. These projecis were and remain predominantly black neighborhoods.

After the passage of the Civil Rights Act of 1964, the WS/FCS consistently adhered
to guidelines set up by the Department of Health, Education and Welfare 'whose representatives
visited the district and approved the districl’s descgregetion plans and attendance zones.® In
addition, the Court found in 1970 thal there was no evidence 0 conclude that any sm&ent had been
excluded from a WS/FC school because of race.

As of December 19, 1969, there were 50,455 students in the WS/FCS. C_if that
number, 36,521 (72.5%) were white and 13,879 (27.5%) were bIacl;. These students were served by
67 schools: 42 elementary (grades 1-6}, 15 junior high (grades 7-9) and 10 senior‘high {grades 9-
12}. There were 9 all-black elementary schools, 1 all-biack junior high school and 3 all-black senior
high schools. There were 5 all-white elementary schools, 2 all-white junior high schoals, and no all-
while senior high schools. Forty-nine schools had some degree of integration.”

B. The 1971 Pupil Assignment Plan



In the aftermath of the Supreme Court decision in Swarnn v. Charlotte/ Meckienburg
Board of Fducation on April 20, 1971, the WS/FCS along with many other southern school
districts were ordered to develop a new pupil assignment plan to achieve the greatest l;ossib]e
degree of actual desegregation, taking into account the practicalities of the situatjon, including the
use of bus transportation and split zoning. On July 26, 1971, the Federal Court ordered the WS/FCS
to implement the "Revised Pupil Assignment Plan for the 1971-?2 School Year" as shbmitted by
the WS/FCS to the Court. |

The 1971 Pupil Assignment Plan dramatically changed the grade structure and
method of pupil assignment in the scheol district. [nstead of having three grade levels - elementary,
junior high and senior high - the district had ﬁve levels. Through the use of school painings, clusters
and satellite zones, alung with bus transportation, students were assigned to schools in a manner
that was designed to achieve the greatest degree of integration. The plan was commonly described

as the 4-2.2.2-2 Plan. Students followed 2 general assignment and busing pattern as follows:

Level Grades General School Locations

Elementary  1-4 Suburban and rural predominantly white neighborhoods
intermediate  5-6 Suburban and urban predominantly black neighborhoods
Junior High  7-8 Suburban and rural predominantly white neighborhoods
High School  9-10 Suburban and urban predominantly black neighborhoods
Senior High 11-12 Suburban and urban predominantly white neighborhoods

Based on the above pattern, black students generally were bussed out of their
neighbarhoods for elementary school, returned to their neighborhoods for in(erlmediale. school,
bussed out again for junior high, returned closer to home for high school, and attended senior highs
that were generally equidistan( to alf the students in the high school attendance areas. The changiﬁg

 of the use of the elementary schools in predominantly black neighborﬁoods and the disproportionate

number of years (generally eight) that black students were bussed away from their neighborhoods



was a concern of the African-American community at the time of implementation of the 1971 Pupil
Assignment Plan,

When the 1971 . Pupil Assignment Plan was impler;:»cnrcd there wcfe two
geographically seif-contained and integraled elementary school attendance zgnes that served
students in grades 1-6.° In addition, there was one alternative school, Moore Elementary, which
served students from throughout the county in grades 1-6 based on a random selection procedure.
Moore cxists to this day as a‘dn strict-wide magnet or altemative school. As the demographics of the
district gradually changed, the number of elementary schools that were served by geographically
self-contained inlegrated attendance zones without cross-bussing gradually increased. By the 1979-
80 school year there were six additional elementary school attendance zones that were integrated
without bussing.9

As aresult of the 1971 Pupil Assignment Plan, all of the schools became racially

integrated. The chart beiow js based on enrollment statislics as of October 15,1971,

Level Level % Minority  Range of % Minority by Schoot
Elementary/

Intermediate 0% 20% 0 41%

Junjor High 28% 20% to 37%

High 27% 19% 1o 34%

Senior High 24% 19% to 0%

Based on a thorough analysis of the effects of the implementation of the Fupil
Assignment Plan of 1971 in relationship to the factors enumerated by the Supreme Court in the case

of Green v. Schoel Board qf New Kent County,'" the Court found and concluded that the WS/FCS

had achieved unitary staws.'?

Although there were a small number of changes made in school atiendance lines due

to the closing of & few old schools and the construction of a couple of new schools, the WS/FCS



continued ta operate under the provisions of the 1971 Pupil Assignment Plan from 1971 through
the 1983-84 school year, Over that period of time there was a decline in stndent enrollment within
the district from approximately 46,500 students during the 1971-72 sc};oo] year to about.39,200
students in the 1933-84 school year. The racial composition of the district increased from 29%

black to 38% black. The racial composition of the schools became less balanced.

Level Level % Minority  Range of % Minerity by School
Elementary - 39% 26%1061% .
Intermediate 40% 32% to 50%

Junior High 35% 26%to 51%

High 34% 20% 10 48%

Senior High 34% 24% w0 43%

There were a number of schools that were outside the original guideline of + 10%
from the mean % minorty for the level, including seven at the glementary level, two at the junior
high level and (hree at the high school level.”

The members of the Board of Education, the school staff, parents of students (both
black and white), and the community grew increasingly dissatisfied with the 1971 Pupil
Assignment Plan. Among the criticisms of the plan were: -

. There was insufficient time at schools serving two grade levels to establish
peer relationships among students, mentor relationships between faculty and students and working

relationships between parents and the schools.

. The decline in student enrcllment created an excess number of schools.

. Student achievement generally and among minority students particulardy was
poor.

The following chart shows the gap between minority (M) and white (W) student

achievement on the California Achizverent Test in 1983,



Reading Languape  Math Total Battery
Grale W M W M W M W M
56 78 a5 83 54 76 " 56 31
47- 73 58 83 56 79 53 81
37 71 40 71 42 68 40 71

)
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The Federal District Court dismissed the Catherine Scont Case on September 15,
1981. After ten years of supervising the district's desegregation efforts, the Court concluded that
was long enough and that it was time to return control to the local education officials, Over the next
two years, plans were developed for a new and voluntary pupil assignment plan, which was
implemented during the 1984-85 school year.

C. The 1984-85 Pupil Assignment Plan

The 1984-85 Pupil Asstgnment Plan established a uniform three level grade
structure -~ elementary (K-3), nmiddle (6-8) and high (8-12). It maintained inlegration by the
continued use of schooi pairings, clusters and satellite zones along with cross-bussing and by uéing
ag a planning guide for the development of the plan, a goal to produce racially balanced schools
within £5% of the grade level racial ratio. In addition, eight schools were declared surplus due to
the decline in enroliment and closed.’® Two schools ceased their operation as reg;Jlar schools and
became optional or alternative schools.'

The students followed an assignment and bussing pattern that was similar 1o the
mavement of students under the 1971 Pupil Assignment Plan. |

Level Grades General School Locations

Elementary K-S Suburban and rural predominantly white neighborhoods and
a few suburban and urban integrated neighborhoods )

Middie £-8 Urban predominantly black neighboshcods end a few
suburban and wrban integrated neighborhoods



High School  9-12 Suburban and urbzn integrated or predominantly while

neighborhoods.

As a result of the 1984-85 Pupil Assipnment Pian, the schools conlinueﬁ to be
racizlly integrated and balanced. The chart below is based on projected enrolimen? statistics for the

199495 school vear as of October 6, 1983,

Level Level % Minority  Range of % Minority by School
_Elementary 38% 30% 1w 53%

Middle 34% 28% 10 39%

High 33% 29% 10 43%

Among the elementary schools only 5 were projected to be significantly outside the
goal of £3% of the minornty percentage for the grade level: Easton-(SI%), Forest Park (53 %), Hall-
Woodward (45%), Sedge Garden (31%) and Whitaker (30%). Each of these ;chools was o be
served by a geographically sell-contained integrated attendance area which would not require cross-
bussing. Because these schools were considered “"neighborhood schools” ‘and supported by their
respective communities, the Board of Education agreed to allow them to exceed the goal set for
* racial balance.

All of the middle and high schools, with ane exceplion, were projecied to be within
or very close to the racial balance goal set by the Board of Education. Carver High Scliool, a
historically black high schocl, lecaled in a predorninantly black neighborhood was projected to be

43% black.

Hi. Corrent Status of Desegregation Efforts

A, Review of Dernographic Changes in Schools

The WS/FCS continued to operate under the provisions of the 1984-85 Pupil

Assignment Plan, with a few minor changes, unti] 1995, However, student enroliment ceased the



decline that was evident during the previous ten years and increased o 41,055 by the 1994-95

school year. The percent minotity continued to increase from 37% in 1984-85 to approximately

40% in 1994-95. The racial composition of the individual schools had changed as well. The chart

below shows how the range of minonty student enrollment by school had widened over ten years,

These statistics are based on the 1994-95 schocl year. Figure 1, which appears on the next page,

shows the gradual changes in the racial compaosition of the schools from the 1984-85 school year

until the 1994-35 schoo] year,

Level Level % Minority  Range of % Minority by Scheol
Elementary 06% 21% to 83%
Middle 40.4% 31%to 53%
High 38.5% 20% 10 51%

There were cight elementary schools more than 10 percentage points above the

district minority ratio for that level and niné schools more than 10 percentage points below the

mean.

Schools =10% Above Mean Schools >10% Below Mean
Boiton (68.9%) Cash (27.2%)
Brunson (50.8%) Clemmons (22.6%)
Easton (74.7%) Jefferson (27.7%)
Forest Park  (82.9%) , OldRichmd. (22.5%)
Hall-Woed. (56.1%) Piney Grove (21.1%)
Latham(59.8%) Rural Hail (29.7%)

Mineral Sp.  (34%) Union Cross  (28.7%)

0O1d Town (53.3%) Vienpa . (27.9%)

Whitaker (29.6%)



FIGURE 1

CHANGES IN RACIAL COMPQSITION OF SCHOOLS 1984 TO 1994
) g N
" . Schools v.. |- 1984-85 1|, 19888 4-95.| ¥ Middi -3 L 189d.95 .
Bolton 4251 46.74 68.9 | Ashley 35.31 644 323
Brunson 33.80 43.38 0.8 | Atkins _3‘6.57 37.82 388
Cash 27 2196 21.2 | Cook 38.19 4581 43.0
Clammeons 42.16 2.81 22,6 | Hanes 3725 | %3328 311
Dawntown - 410 | Hill 37.65 4745 52.3
Eastan 50.98 67.57 74.7 | Kennedy 38.51 46.70 43.6
Forest Park 53.34 05.89 82.9 | Lowrance - - 50.5
Griffith 3135 30.23 42.% | Mineral Springs 30.02 3314 40.5
Hall-Woodward 45.51 38.00 56.1 | Northwest 3145 38.75 348
Tbraham 31.82 38.01 40.6 | Paisley 30.96 40.53 434
Jefferson 40.28 3825 27.7 | Petree -- —- B2.2
Kernersvilla 38.7% 32.08 32.1 | Phile 28.34 36.60 428
Kimberley Park - 35.69 39.3 | Walkertown 3879 34.42 370
Konnoak 40,138 38.53 -49.5 | Wiley 28.80 1818 41.7
Latham 4].13 48.08 H1gh Schnols' .7 o 3 4 _
Lewisville 3513 8.7 37.8 | Carver 42.93 4643 512
Mineral Springs 34.78 43.17 54.0 | East 31.87 3202 274
Moore - 42.05 35.83 | Glenn 39.44 44.82 47,1
Qld Richmiond 30.00 24.51 22.5 | Indepcndence - e 6935
Ol¢ Town 43.68 46,16 333 | Mt Tabor 29.43 3037 34.4
Piney Orove -— - 21.1 | North 3093 35.70 40.7
Ruraj Hall 4{0.89 3296 29.7 | Parkland 3314 36.32 482
Sedge Garden 10.59 24.51 328 | Reynolds 32.13 3471 419
Sherwood Forest 38.14 35.78 36.1 1 Soulh Park - 1 - 63.6
South Fork 3742 43.01 47.7 | West 23.79 2350 203
Southwesi 37.83 3415 350
Speas 3373 37.13 48.7
Union Cross 36353 32.58 28.7
Vienna 3291 3568 27.9 | The numbers above indicate the percentage of
Walkerown 35.40 3304 33.3 | Minority students in attendance at each school
Whitaker 30.30 31.6! 29.6 | during the years indicated.




Al the meddle school and high school levels there were only four schools more than

10 percentage points from the mean minority ratio for the level.

Schools »10% Above Mean Schools >10% Below Mean
Hill Middle (52.3%) East High (27.4%)
Carver High (51.2%) West High  (20.3%) .

Considering that when the 1984-85 Pupil Assigmment Plan was iraplemenied there
were only two elementary schools (Forest Park - 51% and Easton - 53%) more than 10 percentage
points above the mean minority ratio in the district, the above enrollment stetistics for the 1994-95

school year indicate that there had been significant demographic changes in residential pattems

within the city and county.

B. Demographic Chanpes in Forsyth County

The County of Forsyth is rectangular in shape. The City of Winston-Salem is
located almost in the center of the county, Historically, the black population has resided within the
city and on its eastern side. However, there has been a gradoal movement of ‘black population to the

suburbs {rom the inner city. Most of the black migration has been to the southern and northern

portions of the city with less movemenl (o Ihe east and west. There also has been Jess movement of

blacks out of the city and into the county.

-

The white population is concentrated on the western side of the city and county.
There also has been a growth of population, both black and white, on the eastern side of the county
in the center of the Piedmont Triad Metropolitan Area consisting of Greensboro, High Point and
Winston-Salem. In relatively simple terms, the northem and southern portions of the city/county are

more racially heterogeneous while the eastern and western portions of the city/county are more

raciafly homogeneous,



In order to help the reader appreciate the extenr of bopulaﬁon_mjgration within
qusyth County over a ten year period, we have prepared Figure 2, which compares the increase and
decrease in black and white population of Forsyth County by census tract based on the 15'380 and
-1990 censuses.! The fi gure alse indicates the school ancndar;cc arca(s) that inclyde miost or all of
each census tract. The attendance areas listed are those included in the Schools of Choice Pupil
Assignment Plan that was implemented in phases with the 1995-26 school year.

There is a very high correlation between the changes in census lfact data and the
schools that are more than 10 percentage points above and below the distnct's mean percent o{
minority students at the elementary level. Bolten, Easton, Forest Park, and Hall-Woodward aze al)
located in the path of black migration to the southern suburbs of the city. As the bléck population
moved inte these neighborhoods, whites teqdcd to move out. Whereas Mineral Springs and Old
Town evidence the black migration (o the northern suburbs. Cash, Piney Grove end Union Cross
serve areas on the eastem side of Forsyth in the middle of a tri-city growth area comprised of
Greensboro, High Point and Winston-Salem. Clemmons, Jefferson, Old Richmond and Vienna are

schools that serve predorinantly white suburban and rural areas on the westem side of the city and

county.

1 WS/FCS intends 1o up-date this chart when the 2000 Census data is available.



FIGURE 2
CHANGES IN RACIAL COMPOSITION OF CE

" Census_ .} .. :Schoul’ Whi
CTl Brunson 1 780| se2| -3051% | 213|548 | 157.28%
CT2 Brunson 715|573 | -1986% | 712|445 | -37.50%
CT3.01 Cook 8 12| 5000% | 1769 | 1901| 7.46%
CT3.02 Cook/K Pk 5 7| 4000% | 1977| 1788 -9.56%
CT4 Cook/K. Kk/Whi 70 51 ] -27.14% | 4620| 3860 | -16.45%
t ‘
CT59! Ashley 3 10| 533.33% | 2436 | 1789 | -26.56%
CT5.02 Ashley 4 6| soo0% | 1953| 12901 -33.95%
CT6 | Brunson/Cook 23 15| -3478% | 2689 | 2380 -11.49%
CT7 Brunson 13 ss| 323.08% | 1863 | 1844 | -1.02%
CT8.01 Diggs(F. Pk 27 o1 | 237.04% | 2145 | 1009 | -52.96%
CTBU2 | Forest Park 710 677 -485% | 2309 | 1968 | -1477%
CT9 Latham 2036 | 2453 | -1645% | 416 | 730 | 7548%
CTI0 Latham/Moore 3780 | 3100| -1790% | 578 866 | 49.83%
CTI1 Brunson 2371 | 2000| -1527% | 312|432 | 3846%
CTI2 Brunson 17781 2003 | 1265% | 8l6| 607 -2561%
CT13 Whitaker 2984 | 3908 | -191% | 164 | 2311 4085%
CT14 Speas/Whitaker 1515 1252 | -1736% | 2534 2350 -1.26%
CTIS, Mineral Spres. 2604 | 2008 | -2289% | 963} 1435| 49.01%
CT16.01 M.$./P. Ibraham 27| 278|  183%| 3671 3372 | -8.14%
CTI602 Ashley 53, a9 | 755% | 4232 3543 | -16.28%
CT17 | Astley/Walkertn | 540 |  375| -30.56% | 4788, 4023 [ -1598%
CTIB Forest Park 1882 | 1297 | -31.08% | 2606 | 2763 | 6.02%
eneat Forest Park 1000 765| 2350 629 677| 7163%
CT1902 | F Pk/Latham 2027 | 1641 | -19.04% | 140 | 179 | 2786%
CT20.01 Faston/Kennoak 16077 1357 | -13.56% 636 791 24.371%



School | 'Whi

172

© Census ,
Tract Dlstncl(s)*

CT20.02 Konnoak -10.12%

CT21 Bohon/Moore 2182 | 2075 | -490% | 109 136| 24.71%

CT22 Moore 1629 | 1499 | -7.98% 3 11| 266.67%

CT23 Moore 1225 | 1029 | -16.00% 29 20 0.00%

CT24 Mecore 1434 | 1237 | -13.74% 55 56| 1.82%

CT25.01 | Whitaker 2737 | 2628 | -2.95% 0 1 ERR

CT25.02 Whitaker 3036 | 2844 |  -6.32% 23 11| -52.17%

CT26.01 Speas/Whilaker 2722 2521 -7.38% 3% 22| -43.59%

CT26.05 | Sherwd F/Speas | 4822 | 5030 | 2.19% | 191| 437 | 128.80%

CT26.04 | Old 2817 2744 | 2.50% | 227 464 | 104.41%
Town/Vienna

CT27.01 - | Old Town 1832 | 2548 | 39.08% | 1002| 1697| 69.36%

CT2702 | Oid Town 1510 2075 | 37.42% | 826| 2172 162.95%

CcT2703 | OM 2248 | 2929| 30.20% | 1229| 1223] -0.49%
Town/O.Rich,

CT2801 | OldRichmond | 2691| 3257| 21.03%| 273| 251| 8.06%

CT28.04 | Old Town 2316 | 2606 12.52% | 235| 428 | 82.13%

CT2805 | O.Rich/Rual 3383 | 3806| 1250%{ 312| 453 | 45.19%
H.

CT28.06 | Old Tn/Rural 2245| 2028 -9.67%| 170} 400 | 135.29%
H.

CT28.07 | Rural Hall 3089 | 4072 | 208%| 04| 551 'B125%

CT29.01 i;’l.Sprgs.f’Rural 3566 | 3292 | -7.68% | 335 . 404 | 20.60%

CT2902 | Toraham/Walkert | 5062 | 5250 | 3.89% | 432| 695! 60.88%
18

CT3001 | Cash 4062 | 4564 | 12.36% | 216 | 247 | 14.35%

CT3002 | Walkertown 2586 | 1748 | .3241% | 1094 | 1925 | 75.96%

CT31.01 | Walkertown 3410 | 4051 | 18.80% | 455| 519| 14.07%

CT3i.03 | Walk/Piney Gr. | 1939 | 3046 57.09% 60 186.67%




- Census

., Traet:. ", | DI
CT3i1.04 Cash/Pinzy 5467 25.68%
Grove
CT32 Cash 12 26| 116.67%- . 0 2 ERR
CT32.01 Cash 618 | 2977 | 1371% 104 138 | 32.69%
CT32.02 Pin. 2502 | 2604 4.08% 44 118 | 168.18%
Gr./S Garden
CT33.03 Hal- 3613 2411 | -33.27% 615 1533 | 149.27%
Wd./§.Garden
CT33.05 S.Gard./Union 3967 4831 22.28% &7 253 | 277561%
Cr.
CT33.06 Union Cross 3609 | 3432 -4.90% 17 62 | 264.71%
CT33.07 Sedge Carden 1534 | 2143 | 39.70% 48 120 | 150.00%
CT33.08 © | Sedge Garden 2513 3271 30.16% 109 216 | 9B1T%
CT34.01 Hall-Woodward 3291 2635 | -1993% 704 1934 | 174.72% |.
CT34.02 Unton Cross 1809 | 2065 14.15% gl 138 | 7037%
CT33 gastonfUmon 2616 2964 13.30% 1509 1508 19.81%
T
CT36 Eﬁfﬁ[hﬂ(onnﬂa 3418 3103 -9.22% 187 329 75.94%
CT37 Griffith 4304 4903 13.92% 165 904 | 447.88%
CT38.02 Bolien 4409 4811 5.12% 260 1016 | 290.77%
CT38.03 Griffith 2810 | 3518 25.20% 52 132 | 153.85%
CT38.04 Bolton/Gniffith 2086 2326 11.51% 43 100 ] 132.56%
CT3n.03 South Fork 3383 3115 -1.92% 327 675 | 10642%
CT39.04 South Fork 2333 | 2403 3.00% 124 160 | 29.03%
CT39.05 South Fork 2322 | 2681 15.46% 65 317 387.69%
CT39.00 Sherwood Forest 2925 3546 | 21.23% 30 48 |  60.00%
CT38.07 Sherwood Forest 3828 5104 33.33% 40 103 | 157.50%
CT40.04 Clemmaons 3052 | 3104 1.70% 52 96 | 84.62%
CT40.05 Clemmens 2445 315!, 28.88% 4% 76| 5510%




CT40.06 Clemmons/Lawi 3477 | 4538 | 3051% 20 181 | 10L11%
8. i .

CT40.07 Clernmons/Lewi 3192 | 4164 | 3043% 82 141 71.95%
8.

CT40.08 Lewisville 2080 | 4523 51.27% 62 157 | 153.23%

CT40.98 Lewisville 22707 2673 17.75% 30 66 | 12000%

CT41.01 Vienna 3905 4665 19.46% 153 273 7843%

CT41.02 Vienna/O Rich. 2050 2515 | 22.68% 105 204 94.29%

CT42.98 Clemmons 4 4 0.00% 0 0

* The schools listed above refer 1o the residential preference attendance area for each

elementary school under the "Schools of Chaice” Pupil Assignment Plan, Census tracts and
attendance areas are not identical, we have lisled those school RPAAs which include all or part

of each census tract,




C. Development of Schools of Choice Pupil Assignment Plan

Beginning in the early 1990's the Board of Education and Superiniendent of the
WS/FCS began the process of developing a new or revised pupil assigr;ment plan for the -Idjstrict.
The primary reasons for the development of a new plan were: .
. To address the projected increase in student enrollment and demographic changes in the
county which were causing some schools to be over crowded and out of racial balance;
. Te reduce or elim nallc cross-bussing [0 the extent practicable while maintaining diversity,
. To provide some elementary schools in black residential neighborhoods in an effort 10
increase black parental involvement in their children's education and in an effort to improve their
academic performance; and
. To develop an assignment plan that would have a positive impact on student learning.

The process of development conlinued with the employment of a new superintendent, Dr.
Donald L. Martin, in August, 1994 and the election of several new school board members in
November, 1994. Under the leadership of Dr. Martin, the Board and staff began exploring the
possibility of using magnet schools more extensively as means of integraling the.schools on a
voluntary basis. The district sent twa staff members to the Magnet Schoals Conférence sponsored
by the Southeast Regional Desegregation Center in January, 1995, Al that conference, we lemcd a
great deal about "schools of choice" plans and magnet schools which were shared with the
superintendent and Beard of Education. In a further effort to increase our L’:zowledéc of "schools of
choice" pupil assignment plans, Mr. Gordon Foster, Executive Director of the 5. E. Desegregation

Center was invited 1o Winston-Selem by the WS/FCS, He made an excellent presentation to the

Board of Education on the history of magnet schools and the trend toward the "schools of choice”



type of pupil assignment plan wherein every school in a geographic zone has a theme or magnet
program to atiract students. Following the meeting with Mr. Foster, two staff members visited the
St. Lucie School District in Florida and broughnt back a wealth of information and a vid'eo-lape
describing its “schools of choice” p]aﬁ which was presented to the Board as well. Based on this
careful and extensive study, the Board of Education decided to develop a "schools of choice” pupil
assignment plan that is designed to integrate all schools in the district on a voluntary basis and to
use choica as a means @ -make systemic change and improvements in the overll quality of
education provided to the public school students in Forsyth County.

The Board of Education on March 28, 1955 décided 10 implement, beginning with
the 1995-96 school year, a "Schocls of Chojce" Pupil Assignment Plan for Zone 1. At this point,

the Plan is fully implemented.

1V.  Description of “Schools of Choice' Plan

The “Scheols of Choice” plan divides the county into eight elementary school zones and six
| middie schoal zones, The district's eight regular high schools each have its own attendance area.

Within each elementary schocl zone there are four or five elementary scl;mols. see the
attached Figure 3, “Schools of Choice - Elementary Schools,” which lists the schools in each zone.
Alse ettached is Exhibit I, a map, which outlines the boundaries of the elementary zones, and
shows the location of each scheol within each zone. Each school in each zeone has its own theme.
Parents may choose which school they want their child to atend within thf:. zone. School
enroliment as of the 10" day of the 2000-2001 school vear is listed on Figure 4. |

Within each middle school zone are two or three middle schools, see Figure 5, “Schools of

Choice - Middle Schools,” which lists the schools in each zone. Also attached is Exhibit 2, a map,



which gutlines the boundaries of the middle school zones. Each school in the zones has its own
themes. In general, each middle school has more than one theme so eacp may extend or continue
the themes begun at the elementary schaols within the zone. Qur middle schools a.re' oréanizcd
internally in 12ams consisting of three or four teachers and their respective clasges. In generdl, a
team carries forward one of the elementary themes. '®

There was very little éhange in the Pupil Assignment Plan at the high school level in 1995,
The high schools and their feeder schools are listed on Figure 6. A map showing the high school
boundary lines is also included, Exhibit 3. The Board of Education made relatively few changes in
the high school boundary lines for the 1995-96 schoal year. The Board did adopt a new transfer
policy for the high school level which permits students to transfer between schou]sl so lopg as there
is space and does not adverse]y affect the program offerings at eithe.r school."”
The Board of Education implemented Elementary School Zone 1 during the 1995-96

school year. The other elemenlary zones were phased in over a period five years, The middle

school zones were phased over five years as several new buildings were construcled.



MAGNET SCHOOLS ASSISTANCE PROGRAM ASSURANCES

In accordance with seetion 5303(b)(2) of the No Child Left Behind Act, the applicant hereby assures
and certifies that it will—

(A) use grant funds under this part for the purposes specified in section 3501(b);

{B) employ highly qualified tcachers in the courses of instruction assisted under this part;

{C) not engage in discrimination based on race, religion, color, national origin, sex, or disability in
the hiring, promoton, or assignment of employees of the applicant or other personnel for whom the
applicant has any administrative respensibility;

(D) rot engage in discrimination based on race, religion, color, national origin, sex, or disability in
the assignment of students to schools, or to courses of mnstruction within the schools, of such

appiicant, except to carry out the approved plan;

(E) not engage in discriminatian based on race, religion, color, national origin, sex, or disability in
designing or operating extracurricutar activities for students;

(F) carry out a high-quality education program that will encourage greater parental decisionmaking
and involvermnent; and

{G) give students residing in the local attendance area of the proposed magnet school program
equitable consideration for placement in the program, consistent with desegregation guidelines and
the capacity of the applicant to accommaodate the students.

¥ * # * E % * %* #® * # *

If the applicant has an approved desegregation plan—

The applicant hereby assures and certifies that it is implementing that desegregation plan as

approved.
Cln O BUTL_ feosor

Signagiye of Athorized Date
Representative




ANGELIA J. FRYER, Ed.D,

(0XE)

(W) 336-727-2870
(H) (b)(6) |
afryer@wsfes.ki2.nc.us

STRENGTHS:

A Professivnal Educator who has continually demonstrated outstanding leadership ability
throughout 19 years as an administrator and 11 years as a tcacher. Inspires others at all levels to
achieve success... Fxcellent team builder who promotes a positive and effective learning
environment.,, Consistently meets or exceeds established objectives., . lnnovative and cfifcetive
in administering new programs and ideas... Fosters outstanding community relations.. ..

ACCOMPLISHMENTS AS ASSISTANT SUPERINTENDENT:

Successfully supervised 20 elementary schools and 18 secondary schools.

Supervised schbols consistently mel or exceeded student proficiency goals

Participated in planning and promoting a 3150 million school bond referendum

Participated in the planning and design far a new schoal.

Facilitated the development and upening of several magnoet (special themes) schools.
lmplemented the reorganization of a school under Title T Improvement.

Established and expanded partnerships with communily agencies and universitics.

Served on several Beards of Directors including Umted Way and YMCA.

Raised over $200,000 as Chairpersen of the United Negro College Fund Scholarship Campaign.
Initiated and developed professional development seminars for aspiring administrators.

ACCOMP'LISHMENTS AS PRINCIPAL:

Consistently raised academic achievement while maintaining 2 safic and student-centered climate
with high expectations lor success.

Involved in planning, implementing, supervising, and evaluating comprehensive programs Lhat
included resource management, communications, instruction, and high student achievement.
Consistently met or exceeded student proficiency goals.

Facilitated un extensive technology program including a state of the art computer lab with live
interactive telecast capability, total school cabling for the Internet, school-wide computers and
software,

Demonsirated a high level of effectiveness in hiring, tmaining, and managing staff including
teachers, bus drivers, custodians, cafeteria workers, and support personnel.

Diligently aversaw physical plant management, acecounting lor budget expenditurcs and assuring
compliance with local, state and Tederal laws,

Served on Mini Grant Selection Committee,

Served as secretary [or a principals’ protessional organization.



SPECIAL PROJECTS IN EDUCATION:

Facilitated the Middle School Study Project, a comprehensive study of middle schools, to meet
the mandates of NCLB. _

Served on committee to establish and facilitate recommendations for Bullying Prevention.
Served on committee to study and facilitate strategies for improving instructional services for
English Language Learners.

Planned, opened, and supervised an alternative school for students with high level misconduct.
Organized an innovative mentoring program lor at-risk students,

Initiated and implemented an Accelerated Learning Instructional Model to increase student
achievement.

Led a $2.8 million school renovation/expansion project,

Implemented the Comer School Development Process for community involvement.
Collaborated with scveral community agencies to develop innovative educational programs.
Implemented the Career Start Project in partnership with the University of North Carolina at
Chapel Hill to incorporate career-related lessons in the middle school curriculum.

PUBLISHED WORK:

["Esperance, M., Farrington, V.T., & Fryer, A. Middle schools in the age of
aceouniability: The Winston-Salem Forsyth County story. Middle Ground. 2005

Doctoral Dissertation: Perceived Leadership Support of Elementary Principals In a Larpe Urban
School Bistrict., €© 2000

WORK HISTORY:

2001 — Present WINSTON-SALEM/FORSYTH COUNTY SCHOOLS

Assistant Superintendent for Middle Schools

Assistant Superiniendent for Elementary Schools

1980 - 2001 CHARLOTTE-MECKLENBURG SCHOOLS

Cochrane Middle School, Charlotte, NC (2000-2001)
Principal

Briarwood Elementary, Charlotte, NC (1992 — 2000)
Principal

Olde Providence Elementary, Charlotte, NC (1987 — 1952}
Assistant Principal

Charlotte-Mccklenburg Education Center (Summer 1987)
System-Wide Field Trip Coordinator



Barringer Elemenlary, Charlotte, NC (1986-1987)
Assistant Principal

Sterling Flementary, Pineville, NC (1981-1986)
Assistunt Principal
Fourth Grade I'cacher

Burns Avenue Elementary, Charlelte, NC (1980-1981)
Sixth Grade Teacher

1974-1930: PITT COUNTY SCHOOL SYSTEM, PITT COUNTY, NC

Welcome Middle School, Greenville, NC (1978-1930)
Seventh Grade Teacher

Migrant Teacher, Pitt County, NC (1976-1978)

Pitt County Tutorial Program, Pitt County, NC (1974-1976)
Coordinator

Education:

UNIVERSITY OF NORTH CAROLINA AT CHARLOTTE
Doctor of Education Degree, 2000
Major; Educational Lcadership

UNIVERSITY OF NORTH CAROLINA AT CHARLOTTE
Master of Human Development and Learning Degree, 1984
Major: Intcrmediate Education

EAST CARCLINA UNIVERSITY, GREENVILLE, NC
Bachelor of Science Degree, 1973
Major: Speech, Language, Auditory Pathology

CERTIFICATION:

Certificate of Advance Studies (Superintendent Certificate), 1998
Administrative Certificate (Principal Certificate), 1989
B.A. Certificate, 1976
Intermediate ['ducation
Middle School Education
Reading (K-12) !

Mentoring |



SPECIAL TRAINING:

Baldrige Quality Criteria for Educational Excellence Applied Control Theory

Middle School Education School Law

Effective Communication Personnel Law

Management and Instructional Leadership Staff Evaluation

Minority Achievement Mentoring

Research Preparing Women
Leaders for the
Superintendency

ACHIEVEMENTS AND HONORS:

Mediation Services (2004)

Black Achievers in Business and Industry Award (2003)

United Negro College Fund Scholarship Campaign (2003)

United Way Leadership Circle (2000,2001,2002,2003)

TForsyth Farly Childhood Parinership (2002)

Leadership Winston-Salem (2002)

Wachovia Principal of the Year Finalist (2000}

Charlotte-Mecklenburg Principal of the Year Finalist {(1999)
Charlotte-Mecklenburg Region B Principal of the Month (1999)

United Way Gold Circle Award (1999)

‘Top Ten Award for Parent involvement (1997, 1998, 1999)

Outstanding Service Award Charlotte-Mecklenburg PTA Council (1995)
Past President & Foundation Award Recipient — Phi Delta Kappa (1995)
Principal of the Year — Charlotte-Mecklenburg PTA Council (1994)
Kappan of the Year — Phi Delta Kappa (1994}

Cutstanding New Member — Phi Delta Kappa (1989)

Teacher of the Year — Sterling Elementary (1984)

AFILIATIONS:

Association of Supervision and Curriculum Development (ASCD)
Deita Sigma Theta Public Service Sorority

International Reading Association (IRA)

Kappa Delta Pi — IHonoerary International Education Fraternity
Lion’s Club

National Association of School Administrators

National Middie Schools Association

North Carolina PTA

Phi Dclta Kappa (PDK) — Education Fraternity

The Links, Inc, Public Service Organization

YMCA



Education

Prafessional
Experience

rb}fﬁ}'

Email schal k1Z.nc.us

Art Paschal, Ed. D.

1984-19%9 University of North Caralina Greensboro
Gzreensboro, NC
Poctor of Education (Educational Leadership)
Disserlation, An Investigation Into the Primacy of Instructional
Leadership Among Selected High Scheol Principals in Morth
Carolina

1987-1992 East Carollna University
Greenville, Morth Carolina
Master of Arts (Educational Administration)

1977-1979 University of North Carolina at Wilmington
Wilmington, North Carolina
Bachelor of Arts (Physical Education)

1974-1576 Mount Olive Junlor College
Maount Olive, North Carolina

Associate of Saence

2005 -Present R.1l. Reynolds High School Winston-Salem, NC
Principal

2002-2005 Northern Nash High School Rocky Mount, NC
Principal

1995-2002 West Montgomery High School Mt Gllead, NC
Principal

15993-1995 Southem Pines Middle Schoeal  Ssuthemn Pines,
Assistant Principal NC

1992-1993 Whiteville High School Whiteville, NC
l'eacher

1990-1992 Pamiico County High School  Baybero, NC
Teacher/Coach

1982-1990 Kew Bern High School Mew Bem, NC
leacher/Coach

1580-1982 Madison-Mayodan High School Madison, NC
Teacher/Coach

1979-1980 Griffin Middle Schoaol High Point, NC

Andrews High School
Teacher/Coach



Professional
Memberships

Awards received

Forsyth County Principals and Assistant Principals Association

Tar Heel Assodiation of Principals and Assistant Principals

North Cargling Association of School Administraters

Natienal Association of Secondary School Principals

North Carolina High School Network

Board of Directors, North Carolina High School Network, 2007-2009

Participant, Educational Policy Fellowship Program (North Carolina
Public Schoot Forumy}, 2004-2005

Presenter, Legislator's Retreat, Hunt Institute of Leadership,
December 2004

Presenter, North Carolina Public School Forum seminar on Teacher
Retention, December 2004

Presenter, Principals Executive Program, Fall 2004 —~ topic: Time
Management Strategies for High School Principals

Nash-Rocky Mount Scheols High Scheol Principal of the year, 2004-2005

Graduate, Leadership Program for High Schools Principals (Principal’s
Executive Pragram), 2000

Winner, Jack McCall Award — LPHSP 2 (PEP), November 2000
presented to the graduate of each PEP class as the greatest contributor
to learning of their class

Montgomery County Principal of the Year, 1998-1999 & 2001-2002
President, Central Tar Heel 2A Conference, 1997-2001

President, Montgomery County Principals and Assistant Principals
Association, 1997

President, Moore County Principals and Assistant Principals Assodation,
1994

Presenter, High Schools That Work National Conference, 1999 & 2001
Teacher of the Year, New Bern High School, 1997

Educator of the Year, New Bern-Craven County School, 1987



Dunald L. Martin, Jr., E4.D,
Superintendent,
Winston-Salem/Forsyth County Schools
1994 1o Present

Don Martin is a native of Georgia, He received his undergraduate degree in physics and a Master of Arts degree m
mathematics from Duke Uiniversity, He began his professional career as a teacher at Wilkes Central High School in
Wilkesboro, North Carolina, where he served for four years, He attended the University of Kentoeky and attained hiy
Doctorate in [ducation. For the next nine vears he served two schaol districts in Kentucky as superintendent.

Dr. Martin returned to North Carolina in 1989 to assume the position of Superintendent of the Rowan-Salisbury
Schools. In August 1954, he began his tenure as Superintendent of Winston-Salem/Forsyth County Schools, the 99th
largest school district nationally,

Highlights of the past ten years include;

« 394 million bond referendum (1995)

+ 524 million Mational Sciznce Foundation Grant (NSF) (1996)

¢« New graduation standards (1996}

e 51.2 million (NSF) Grant with Wake Forest Medical School (1996)

# $6.1 million Safe Schools/Healthy Students Grant (1999)

o $2.1 million 21st Century School Grant (2001)

s« $5.6 million Magnet Seheols Assistance Grant {2001)

¢ $2.3 million in state, national, and federal technology grants (2001)

s Worked with community leadership to raise $8 million from local busingsses and foundations to support the
district’s Blueprint for Technology (2001 ).

*  Continual improvement in closing the majority/minority achicvement gap in each grade level over the past
SEVEN Vear's

=  £3.2 million SciMax (NSF) granl (200 1)

* 5150 million bond referendum passed (2001)

»  $325000 Thurgood Marshall/Cates Foundation small high school grant in conjunction with WSSU (2003)

»  §7.1 million Magnet Schools Assistance Grant (2004)

Musie Highlights:
o Directed all eight high sehool bands in two closing numbers at the Forsyth County Band Jamboree cach year

far the past twelve years.
v Dirccted the “National Anthem™ with the Winston-8alem Honors Chorus [or the past seven vears,

CGieneral Awnards:

1995 Superintendent of the Year by the North Carolina Association of Dance Tducators
19496 Superintendent of the Year by the North Caroling Music Educators

1997 North Carolina Association of School Librarians Administrator of the Year

1999 Piedmont Triad Superintendent of the Year

2000 Salvation Army Boys Club Excellence in Leadership Award

2004 Winston-Salem Sportsmen Club High School Spons Hall of Fame Inductes

2004 Band Director Emeritus Forsyth County Band Jamboree

20035 Finalist For the Jay Robinson Leadership Award by the Public Schoel Forum of NC
2006 Superintendent of the Year by Northwest Regional Educational Support Agency

Dr. Martin is the Chairman of the Board of Dirgctors of Fursyth Futures (FF), a community collaborative.
Additionally, he serves or hay served a3 4 member ol various educational and community boards that inglude: the
Secretary to the Army's Advisory Committee for JROTC and ROTC: the Advisory Board of the Old Hickory Council
of Boy Scouts; Board of Divectors of the Dixie Classic Fair Advisory Board and Executive Committee of Center for
Community Safety; Board of Visitors of Winston-Salem State University Collegs of Education; Advisory Board of
Naorth Caroling Agriculiural and Technical Staie University's College of Education; and, the Board of Direclors for the
School Health Alliance for Farsvth County. Dr. Martin is an active member of the Rotwry Club of Winston-Salem. He
is a member of Mount Tabor United Methodist Chureh and serves on the Chureh Couneil.

byG)




Joseph W, Childers

Carcer History and Results

Hanes Middle School, Winston-Sulem, NC - Principal. January 2006 - present.

+Succcessfully administered a school ol” 600 students, 43 teachers, and 12 support staff.
*High growth school for 2005-2006 and 2006-2007.

*Led school-wide initiative on working with students from poverty.

«Implemented Learning Focused Strategies for instruction.

Chestnut Grove Middle School, King, NC - Principal. July 1999 - December 2005

*Successfully administered a school of 875 students, 65 teachers, and 12 support staff,
sRaised test scorcs from 77.7% to 90.4 % proficicent, with classification as School of Excellence,

«Restructurced the school into three smaller themed “houses” or schools within a school ta
improve school ¢limate and instruction.

*Implemented Reading Renaissance strategies and Accelerated Math school-wide,
slmplemented a school-wide tuloring program lor al-risk students.

*Successlully opened a new wing lo the school, including a new media center.
*Selected as Stokes County Principal of the Year, 1999-2000.

«Completed ten-year Southern Association reaccreditation.

Walnut Cove Intermediate Scheol/London Elemcentary School, Walnut Cove, NC -
Principal. July 1995 - June 1999

*Raised test scores from 52.3% t¢ 69.0 % proficient.

*Implemented K-5 convetsion, transforming Wainut Cove Intermediate School from a school
housing fourth and fifth grades into London Elementary School, housing kindergarten through
fifth grades.

sInitiated community initiatives such as Family Reading Night.



*Wrole and administered a grant for the media center to purchase books on first through third
grade reading levels.

*Designated as Reading Renaissance Maedel Schoeol, 1997-1998 and 1998-1999,

King Infermediate Schueol, King, NC - Agsistant ’rincipal. July 1994 - June 1995,

*Implemented middle school program for sixth graders (o prepare them for transition to the
middle schoal.

sRestructured bus transportation resulting in shorter bus rides, fewer discipline problems, and
separation of elementary and junior high students,

*Coordinated Jargest fund-raiser in school’s history.

Southeastern Stokes Junior High School, Walnut Cove, NC - Assistant Principal. August
1989 - Jume 1994,

sImplemented true flexible black scheduling for seventh and eighth grades.
*Implemented Student Assistance Program.
*Chaired facilitics committee for Southern Association accreditation.

*Served on Stokes County Middle School Task Force and Technology Task Force Steering
Committee

Stokes County Schools Central Office, Danbury, NC - Computer Coordinator. September
1985 - July 1989.

«Coordinated computer-related staff development activities for licensed and non-licensed
personnel.

sInterpreted and implemented State Department guidelines lor Level I Computer Competencies.
*Conducted Effective Teacher Training for teachers.

North Stokes Junior-Senior High School, Danbury, NC - Teacher. August 1984-September
1985.

*Developed curriculum for and implemenled academically gilled program in scventh through
tenth grades.

Lexington Middle School, Lexington, NC - Teacher. August 1979 - August 1984,

*Chaired Language Arls depariment for four years.



+Chaired Southern Association sclf-study as departincnt head, evaluating program strengths and
weaknesses and developing short- and long-range goals.

«Participated in North Carolina Wnting Project at Wake Forest University.

Education

»Aggistant Principals’ Executive Program, March 1993,

*Advanced licensure in Supervision, July 1986, Appalachian State University, Boone, NC.
*[1d.S. in Fducational Administration, May 1986, Appalachian State University, Boone, NC.

sM.8. in Educational Administration, August 1984, North Carolina A & T State University,
Greensboro, NC.

sNorth Carolina Writing Project Fellow, July 1982, Wake Forest University, Winston-Salem,
NC.

*B.A. in English, May 1975. Pfeiffer College, Misenheimer, NC. Magna Cum Laude graduate.
Elected to Phi Delta Sigma scholastic honor society.

sHigh School Diploma, June 1972, Northwest Ashe High School, Warrensville, NC.

Personal Experience

[Bjie)
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Kim Morrison, Ph.D.

2006-current  Winston-Salem{Forsyth Counly Schools

Program Manager for Magnet Schools

* Leading in the planning and implamentation of staff development at
Magnet Schoals.

* Leading n the implementation of magnet themes al Magnet Schools.

» Cgaching teachers In various subject areas throughaut the vear.

» Condudting walk-throughs and vanous other monitoning obsernvalions.

= Warking with budgel recommandations and dispersment.

= Leading markeling and recruiling for Magnel Schools,

= Participating in systerm wide commitiess for systemic reform,

2005-06 Winston-Salem/Forsyth County Schools
Lead Teachwer for Magnet Schools

* Led professional development for magnet schools.

* Led in the implementation of magnst theme al Magnet Schaools,
* Recruitad students for Magnet Schogls

= Coached varicus teachers throughout the year

1993-2005 Mount Alry City Schools

Band Director/Grades 8-12

= Taught band for grades 6-12.

= Taught general music for sixth grade,

» Taught Advanced Placement Music Theaory.

= Sarved on school improvement team.

= Chaired allendance commillee,

= Chaired Fine Arls departmenl.

* Clected to Morwest Distnct Bandmasters Board of Directors 1958-
2000,

= Appomted 1o by-laws commitiee on the Norhwest District
Bardmasters Association 2003-2004.

1699-2000;2005 Surry Community College

Fine Arie Faculty
* Taught all levels of Chomue and all levels of Piano.

= Taught Music History,



Education

1994-1989 Appalachian State Liniversity
Cannon Music Camp Faculty

-

Taught class piano (zll levels offered).

Taught music theory (all levels offered).
Accompanied students and faculty.
Accompanied chamber singers (top vocal group).

Performed as pianist with the Wind Ensemble and the North Carolina
Symphony in residence.

1893-Present Related Experfence in the field

Served on a committee fo begin coaching discussion for system
implemantation in Winston-Salem/Forsyth County Schools.

Served gn the middle school curmiculum committee,

Completed a PhD. Dissertation in the area of active learning
strategies with a concentration in inquiry-hasaed science method. The
dissertation was three case siudies of high school teachers
implementing inguiry-based science instruction in their high school
classrooms.

Conducted a statewide workshop on Music Acress the Curriculum
{scienca, math, and writing).

Designed curriculum for advisor/advisee at Mount Airy High School
and Farkland High Scheol.

Attended “At-Risk Wesk Long Seminar” at the North Carolina Center
for the Advancement of Teaching.

Designed and distributed a scheool-wide survey for Mount Airy High
School asking about arts education.

Pravided fraining for Mount Airy High Scheol conceming the use of
the SERVE evaluation model

Helped assess diversity effects on students at UNC-Greensboro
using results of a four year survey.

Completed a study obhserving inquiry-based science methadology and
its implementation in a classroom. This study was presented at the
Nerth Carplina Association of Research in Education.  Permission
was granted o Gongshu Zhang, NCDPI, to present this paper and
information regarding it to the North Carclina Department of Public
Instruction.

Aftended a NCDP! Grant Writing Workshop.

1988-2005 University of North Carclina at Greenshore
= Completed & Ph.D. in curriculum and teaching at the University of

Nerth Carolina at Greensborc. My dissertation area of research was
implementation of active learning strategies and #s effect an faculy
and students. The degree was complete Spring 2005

1982-1993 Appalachian State University

Masters Degree in Music Education with a conecentration in
coenducting.

Graduate assistantship in the Teaching Fellow Program with Dr. Ken
Jenkins.



* Appointed o Graduate Senate.

1987-1891 Appalachian State Universihy

* Bachelors Degree in Music Lducafon (K-12 Music Education).
* Naorth Camlina Teaching Fellows.

o  Condugted student leaching al Alesander Central High School in
band ang choral programs.

References

Or. Ken Jenking

Appslachian State University

Rekh College of Education
Leadershio anc Educational Studics
B28-2G2-T232

Dr. Heidi Carlons

Professor in Cumiculum and Instruction
346 Curry Building

UINC-Gresnsbom

Greenalior, NG 274026170

Mr. Connie Johnson

Supermendent of Ashe County Schools
FO Box 504

Jefferson, NC 28840

Wrs. Dana Jean Mabry

Fine Arts Deparment Chalrperson
Sumy Community College

€20 South Main Street

Cobson, NC 27017
336-388-8121

Mi. Van Desrmin
BB



PROFESSIONAL QUALIFICATIONS OF PAUL J. PURYEAR, SR.
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Expericnec

Lxperience in School Administration
Assisiant Superiniendent, Winston-Salem Forsyth County Schools, 2000 to present

Winston-Salem Forsyth County Schoels presently has 51000 students of which over 15,000 are
lagh school studenis. As an assisiant superintendent of high schools, I serve on the senior stafl]
evaluate the high school principals, oversee high school programs, implement new programs, and
provide input on the major issues confronting the organization. {Other responsibilities include
administering board policies, providing assistance to teachers who need improvement of their job
performance, resolving conflicts between parents and the scheols, working with representatives
of higher education on cooperative sareements and partnerships such as dual enrollment
agreements, and any other duties assigned hy the superintendent,  During my tenure, WSFCS has
created four (ates’ schools, opened a comprehensive high school, implemented the Forsyth
Middle College program, and revamped the high scheol alternative schoal.

FPrincipal af Page High School, Greensbhore North Carolina, 1991 to 2000,
Page High School had a staft of 110 and more than 1500 students in grades nine through owelve,
My primary function at Page waos to plan, implement, and evaluate the total program. While |
was principal, the Scholastic Achievement Test scores rose over 70 points and there was
continuous improvement on end of courses tests and student proficicacy mics, New courses
such as Paidein, Alrican-American [listory, Honors Humanities, Advanced Placement Langoage
and Compasition, Advanced Placement Environmental Seicnee, Scicntific Visnalization,
Metwork Administration, and Fast Forward were added to the curricalum. Collaborative efforts
with North Carolina A&T University resulted in programs that targeted minority students and
were designed (o prepare them for college. Page was an accredited school, met safe school
standards, and achieved exemplary status in the stale’s tesling program,

Principal of Athens Drive ffigh School, Raleigh, North Carolina, 1989-1981.
Athens Drive High School had a staff of 140 that served 1500 students in grades nine through
twelve, During my two years, the school completed the ten-vear self-study required by the
Southern Association; Paideia instruction was introduced, and courses such Process Alpebra,
Intemational Relations and Medical Professions were sdded; several new clubs wene also
incorporated into the extracurricular pragram, The staff was trained in TESA, cooperative
leaming, and equity edocation. Scores on énd of course tests and on the Scholastic
Achievement Test also improved. The scheol seeved as a community school that housed a
public library and classes for Wake Technical Community College and NC Wesleyan

Assistemt Principal of Page High School, Greenshora, Narth Carolina, 1980-1989,
My primary duties included student discipline, hiring and evaluating teachers, supervising
buses, and scheduling. 1 also served on several curriculum committees and was nominated by
the stall’ For the Javece Omstanding Young Educator Award (1981) and the Terry Sanlord
Awvard (1982}



Experience in ‘l'eaching
Teacher at Lincoln Junior Iligh School, Greensbore North Caroling, {974-1980.
At Lincoln, I taught ninth grade social studies. I also served as department chair-
person, was on the school leadership team, and was an advisor to the Honor Society.

Adiunct Professor for Appalachian State University, Foil 2001,
[ taught Organizational Theory to a cohort of students in the Educational Leadership program..
This group now has completed their study, and many were hired into administrative position s.

Education

Ed.D. in Educational Leadership. University of North Carolina al Greensboro, 1996,
Digsertation: Career Anchors of North Carolina Principals.

Master’s in Educational Administration. University of North Carolina at Greensboro, 1978.
Teaching Cerlificate. Greensboro College, 1973.

Master’s in American History. University of North Carolina at Chapel Hill, [973.
Thesis: Graham A, Barden and the Fight for Federal Aid to Education 1949-1960,

Bachelor of Arts in American History. University of North Carolina at Chapel Hill, 1971.

Organizations

Assaciation for the Supervision and Curriculum Development
Phi Delta Kappa

Stratford Rotary
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Chad William Booth

Education 19486-2002 Milligan College Johnsan City, TH
Bachalor of Communications-Joumalism/English minor
= In this feld of sludy, | worked 3 an intern for 0.5 WUMC (college radio
ghation), the Ellmbathton Sar (ocel newspapen), The Stampede (oollege
newspager). and desgned websites for e Communications Department of
Midlgan College. | akko spent two years |n a work-study job at the college

Iprary,
Professional ZO0EFreserd Hanes Middie School Winston-Salem, NC
experience Technology FacilitatonTier 1

= The Technology FaclilztonTier 1 posibon regqures thet | be able o
communicate with teachers effectively both in the nstruction of technology use
and In designing ways to Inlegrale lechnology into the come cwriculum,  As
Technology Fealitatod Tier 1, iy responsibiliies incude network suppor] an the
schoal lewel, software and hardware installafion and maintenance, lechnalogy
mEtruction and remediation (stafl and swdenms), and actng &8 the e of
cormmunicalion Betesen he Technolgy Deperment of Forsyth Counly and
Hanes Middie School.  Just 2 few ways | have assisted staff in integeating
technniogy in the dassrooms ncluds: aesling an anfira discpine detabase
that compiles student deta throughout the year, creating Powerpoint
prasentations and using LCD projectors and laplops 1o present tham fo tha
class, using Inspiraiion 1o create effective graphic organizers (o go along with
lesson plans, and bulldingfutiizing templates to make classroom tasks and

assignments mone eficient and eficchive,

2003-2006 Chestmul Grove Middle School King. NG
Exceptional Children Inclusion Teacher - EnglishMath

= The sxcepticnal childran posiion required handling confidential, time-sensitive
papervork. The averags case-load was around twenlty students depending on
the numbey of children requEing sevices thel year, This position also required
that | be atle to work with several differem teachers and parscnalities, acguirs
an indepth knowledge of the slale cumiculum for different subjects, and
communicate effectively as e part of a toam of feachers. Communication with
parents was reguirss and, i most cases was 8 weskly rouling K keap them in
the loon wilh sclivilies and progress of their children, Curing this three-year
period, | served as yearbook advisor (3 years), webmaster (1 year), Assistant
Network Administrator (1 yaar), and coachad several sporks leams.

2002-2003 Wasl Stokas High School King, NC
iIntarim English Teachor

= Ag [mienim CEngish teacher, | wes mesponsible for the instruction of one ninth
grade honors English cless, one remedial English dass, one efeventh grade
honors English class, and three alevanih grade slandard English classes.



Software experience

References

Microsoft Qffice (Word, Powerpaint, Excel, Access, Frontpage, Publisher,
InfoPath, and Outicok)

Macromedia Studio {Flash, Fireworks, Dreatnweaver, CaldFusion)
Adfobe (Photoghop, Acrobat , lllusirator, GolLive, Premiere, Pagemaker)
NCDesk

NCWise

{many others on request)

Upon request



BRE} Prane [E3[E] ]
E-mail

VoW EICe KT n0.u

Sonya Rexrode

experience

1995-2001 Appalachian State University Boone, NC
MA Middle Grades Education

= Math specialty

* Member of Alpha Fpsilon Lambda

1942-1895 Fairmont State College Fairmont, Wy
BA Math Education

=  Malhemalics grades 5-12

o Gredusted Cum Lavds

= Member of Kappa Delta P

1988-1992 Petersburg High School Petersburg, WV

Diplorma

»  Gradualed 12" in Class

= Member of Malional Honor Sociely

= Member of Who's Who Among Amenca’s High School Students (4
years)

*  NASA schelarship fo amend Fairmont Stace College

= RayA Kroc Award Winner

2006-Preseni Hanes Middle School Winston-Salam, NC
Curriculum Coordinator

= Testing Coordinalor Grages 8-8

= ST Chair

= Leaming Focus Slrategies Trainer

= |eaming Focus Math Trainer

= Leaming Focus Reading Comprehension Tralner

= Membar of Grant committee

A005-2006 Hanas Middia Schaol Winston-Salem, NC
Math Teacher

= " Grade Math Teacher

= S|T Chair

* Member of Grant commites

1897-2006 Chestnut Grove Middie School King, NC
Math Teacher

s 8" Grade Math Teacher



Additional Training

References

»  Math Department Chair (4 Years)

= House Leader (2 Years)

»  Feliowship of Christian Athletas Sponsor

» Cheerleacing, Tennis, and Track Coach

»  After School's Cool Program Ceordinator

*  Curriculum and Instruction Representative
* Pacing Guide Development Representative

= | eaming Styles

*  Teaching Children in Poverty

=  MELT Institutes

»  T1-83 Plus Graphing Calculator
*  Integrated Math |

s NCWise

=  Computer programs e, excel, database, word, PowerPoint,
publisher, Accelerated Math

= Thinking Maps

*» QUEST

= SIOP

»  Frameworks

* Learning Focused Strategies

= Learning Focus Math

» Learning Focus Reading Comprehension
»  ENCORE Training

=  EVAAS Training

» |nstructional Coaching Training
* BIG 6 Training

*  Problem Besed Leaming (PBL) Tralning

Joe Chiiders, Hanes Middie School, Principal, 336-727-2252
Doreen Sorensen, Bolton Elementary School, Principal, 336-774-4628

Todd Martin, Chestinut Grove Middie School, Principal, 336-983-21086
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vdwilliams@wsfes k12.0c.us

EDUCATION:

CERTIFICATIONS:

SUMMARY OF
UALIFICATIONS:

WORK
EXPERIENCE:

UNIVERSITY OF NORTH CAROLINA AT GREENSBORO, Greensboro, NC

EdD = Educational Lcadership - Curriculum and Teaching, (May 2004)

Disseriation Title - The Mew Dropouts: & Comparative Study of the Relatinnship Butween
Administrative Support and Teacher Autrition Among Moviee Middle School Teachors in &
North Caroling Metrepolitan School Svstem. Dirccted by D, Carl Lashlcy.

EAST CAROLINA UNIYERSITY, Greenville, NC
Educational Spacialist, (EdS), {December 94%8)

EAST CAROLINA UNIVERSITY, Greanville, NC
Masters in Business Administration, (MBA), (May 1995)

5T. AUGUSTINE™S COLLEGE, Raleigh, NC
Buchelors of Scignce - Mathematics/Secondary Edueation, (May 1991}

011 Superintendent, 012 Principal (Grades K-12), 113 Curriculum Instruction Specialist, 200

Mathematies (Grades 9-12), 78200 Middle Grades Mathematics (6-9), 78300 Middle Grades
Science (0-9)

Solid background m mathematics, education, and business. Positive motivator skilled in
educating student and adult leamers. Six years of teaching experience on the middle school

level as well as two vears on the technical college level. Ability to weork under hieavy workloads

and critical deadlines. Experience i teaching, project development, and behavioral
management. Expertise m identifying instructional requirements and developing effective
course curricula,

PHILO MIDDLE SCHOOL, Winston Salem, NC

Principal
®  Perform duties of a Principal

Supervise, hire, and direel siaff of teachers, educations] wssistants, eod administrative
supporl = Provide fseal management of al] accounsbility funds — Observe and evaluate

certificd and clossified stalT— Administer student discipline scross all grade levels -

Direet stafT, manrage operational budgets, write lesson plans, ond coondinute activities

for Guided Stadies, Intercession, and Saturday Academy Programs — Provide in-

suryives with inpul from sta T — Participale m correolum planning amld development.
¢« Conducted a comprehensive needs assessment of the school m arder o create a three vear

plan for school improvement
- Year | - Discipline alignment, daily teacher and staff observations,
school beaunification/'pride, data analysis.
Year 2 - Data analysis, staff development, staff restructuring, parental
involyement, hining quality personnel school improvement and budged
alignment

= Year 3 - Data analysis, stafl’ development, parental involvement, mock

testing (July 2004-present)

NORTHEAST MIDDLE SCHOOL, McLeansyille, NC
Assisiant Principal
= Performed duties of Assistant Principal :

Curriculum/Instruction

s Expanded and refined school's math corriculs across all three grade levels by instituting a
rigurons math curriculs which placed 6 graders in Pre-Alpebra, 7 praders in Algebra and 8%

graders in Geomelry,

s Increased 6™ grade FOG srowth proficiency in 6 grade from 80% to 88.8%, 7™ trom 75%

to 79 ¥4, and 8° trom 79 2% 1o 89 7%



ACTIVITILS:

Coordinator for Exceptional Children’s Program - Guided program successfully through a
period of tremendous prowth in quality and a more challenging curricuun,
* Designed and Implemented & Saturday Academy and alter school tutorial program which

aided in a dramartic increase in math scores across all three grade levels.

= Actively interview, evaluaie, and recruit instructional staff
+ Served on project team which designed Pre-Middle College program for Guilford County
* Supervisc counscling stall as well as all standardized testing procedures.
o (lass Coverage/Substitute Teacher Coordinator,

Staff Development
s Use site-based management principles W support teacher’s participation in decision-making
and assume ownership for school resulis,
Provide commeon planning time for grade levels to better coordinate curriculum.
s Hold monthly individual mini-meeting with all sta{T mcmbers to discuss new and innovative
things being done in the classroom.

Guidanee Scrvices
» Supervise counseling staff.
* Member, SSST, Crisis Intervention Team.
* Coordinate all schuol-sie tesling programs.

Public Relations
o [Initiated articulation meetings with principals and math and EC teachers from feeder schools
to better coordinate and improve total academic program.
» Collected over $500 in incenlives for Saturday Academy Students.
{July 1999-July 2004)

WINSTON SALEM STATE UNIVERSITY, Winston Salem, NC

Adjunct Prolessor

s Insiructed Master’s level stndents in the area of Classroom Management
{May 2006-present)

BANDCLPH COMMUNITY COLLEGE, Asheboro, NC

Business/Computer Instructor

*  Instructed students in the arcas of EXCEL, Access, PowerPoinl, and Word.
{August 1999-May 2000)

CLAYTON MIDDLE SCHOOL., Clayton, NC

Assistant Principal

« Swupervised Guidance and Exceptional Children’s Department.

Attendance Coordinator.

Performed evaluations/summatives for all 6™ grade teachers, ECS teachers and office statt
Disciplinarian and Administrator for the Skxth Grade.

Chaired the School Improvement Tearm, Assistance Team, and the Multi-Disciplinary Team.
{July [998-June 199%)

4 & 9 »

TOISNOT MIDDLE SCHOOL, Wilson, NC

7! and 8" Grade Mzth Teacher

s  Taught Mathematics and Science following the standard course of study.

e Prepared instructional material, supervised classroom, instrueted and cvaluated students,
chaired and served on numerous committees.
{August 1992-June 199§)

WILSON TECHNICAL COMMUNITY COLLEGE, Wilson, NC

Business Instructor

= Fostered an atmosphere that encouraged higher-level thinking.

s Instructed students in the areas of micro/macre economics and business management.
(February 1994-August 1996)

Surnmer School Coordinator, After School and Saturday School Tutorial Coordinator, Member
of Delta Sigma Theta Sorority, Inc., Interviewer for the Local Teaching Fellows



HONORS:

WORKSHOPS;

All Americyn Scholar's Ed. Program Award, Darden Alunmi Schoelarship Recipient, Sallie Mae
Award Nemince for Qutstanding First Year Teachers, Qutstanding Academic Achiever’s
Award, Samuc] Eugenc Burford Ouistanding Middle School Administrator Nominee

The HOPE Feundation (Courageous Leadership For School Suceess), GCS Leadership Training
(Bill Blekker), GCS Leadership Development Program, GCS Action Plan Training, Closing the
Achievement Gap (2000-2003), Sharpening Our Vision Toward Better ‘I'eaching and Learning,
Comuunicating With Diplomacy and Tact (2003), Johnson County Leadership Academy, PBL
Training, AIG Training, School Laws/Suspension, IDEA, TPAS, Special Id. Lraining for
Federal Procedures, Tenure Law, and Accounlabilily, Behavioral and Emotional Disabled,
Assistant Principal’s Executive Program, Success[ul Intervention With the Chronically
Disroptive Student, SERVE, Leudership for Aspiring Principals (LPAP). School Administrators
a3 Instructional Leaders (SAIL), Learning Focused



Desegregalion Plun Information Form

Type of Desegregation Plan
(Check One & Attach ihe Appropriate Documents)

A Required Plan: A plan that is (1)
implemented pursuant to a final order
of a court of the United States, or a
courl of any State, or any other state
agency or official of competent
jurisdiction and (2) the order requires
the desegregation of minority group
segregated children or faculty in the
clementary and secondary schools of
that agency or thosc agencies.

Attach the Following Documents

e A copy of the court or agency order that
demonsiraled that the magnet school(s) for
which assistance is sought under the grant
are a part of the approved plan.

» Note: If the applicant is implemenling a
previously approved plan that does nat
include the magnet schoel(s) for which
assistance is requested, the plan must be
modified to include the new magnet
school(s). The applicant must obtain
approval o the new magnet schools, or any
other modification to its descgregation plan,
from the court, agency or official that
ariginally approved the plan, The date by
which proof of approval of any
desegregation plan modification must be
submitted to the US Department of
Education is identified in the closing date
notice,

Any desegregation plan modification
should be mailed to: '

Steven L. Brockhouse

US Department of Education
Oflice of Innovation &
Improvement

400 Maryland Avenue SW, Rm
4W229

A Voluntary Plan: A plan to
reduce, eliminate or prevent

minority group isolation that is
being implemented (or would
be implemented if assistance
under the Magnet Schools
Asgistance Program is made
available) on either a voluntary
basis or as required under Title
V1 of the Civil Rights Act of
1964,

Attach the Following Documents

* A copy ol the plan

s A copy of the school board
resolution adopting and
implementing the plan, or agreeing
to adopt and implement the plan
upon the award of assistance.




Washington, DC 20202-5970

See attached: Winston-Salcm Desegregation Plan and Reselutions from the School Board




WOMBLE One West Foureh Street

Linwood L, Davis

CARILYLE Winston-Salem, NC 27 181 Dircct Dink: (33¢) 121-3621
SANDRIDGE Telephone: (336) 721-3600 Direct Fax: (336) 733-8415
& RIiCE Fax: {336) 72i-3660 E-mail: Jdavis@wesr.com

Web site: wwwwesr.com
A PFROFLSSIUNAL L] MLTED

LIABILITY COMEPANY

April 5, 2007

Dr. Axt Paschal, Principal
R. J. Reynolds High School
301 N. Hawthome Road
Winston-Salem, NC 27104

Re:  RJ Reynolds High School as a Magnet School for the Visual and
Performing Arts

Dear Art:

This is to let you know that Womble Carlyle, as Reynolds High School’s Partner
in Education, is pleased to learn that Reynolds has an opportunity to become a Magnet School for
the Visual and Performing Arts.

I attended the focus group meeting on March 19 at the Reynolds Memorial
Auditorium with the community leaders who have an interest in education and the arts. It was
evident from the commenis made that there is quite a ground swell of local support for this
initiative.

Please know that Womble Carlyle is enthusiastically on board. We commend you
for pursuing this opportunity, and we hope that it works out successfully.

[ remember hearing my father, Egbert L. Davis, Jr., a 1929 graduate of Reynolds,
speak a number of times about the strength and quality of the music program when he was there.
He played double bass in the orchestra and also in the All State Orchestta in Raleigh and the All
South Orchestra in Birmingham, Alabama. The Reynolds vocal and instrumental music program
was prominent in those years and has maintained its quality and importance in recent years under
the leadership of Mr. Terry Hicks and Ms. Margaret Rehder.

The Magnet School for the Visual and Performing Arts initiative will provide
opportunities for education, growth and development in the arts both for those with a special
interest and more generally for all of the Reynolds students, It will enhance Reynolds’ well
deserved reputation as an academic and educational leader in the State.

GEORGEA / SOUTH CAROLINA / WORTH CAROTIINA / VIRGINIA /7 WASHIHGTON D.C. / DELAWARE



WOMBLE Dr. Art Paschal, Principal

CARLYLE April 5,2007
SANDRIDGE a2
§ RICE Pag

PLLC

Anything that our firm, as vour Partner in Education, can do to assist in this effort,
we will be pleased to do, and we wish for you every success.

Warmest personal régards.

Very sincerely,

LLD:vbp _

Enclosures

WCSR 3572937v1



QFFICE OF THE MAYOR ~ ALLEN JOINES
April 10, 2007

U.S, Department of Education, Ol1
Parental Options and Informalion
400 Marvland Avenue, S.W.
Room 3E122, FB-6

Washington, DC 20202-6140

RE: Magnet School Assistance Grant

Dear Magnet School Assistance Selection Comrmitiee:

The Winston-Salem Forsyth County school system in North Caroling is secking a Magnet
Sehool Assistance graml in an atlempt 0 meet the needs of its community and increase
diversity at its schools. This grant fits into the overall vision of the community as it
attermnpts to move itself from & community centered on iobacco, textiles and furniture to a
more technology-driven work force, As Mayor of Winston-Salem, 1 enthusiastically
support this granl application.

As enrollment is expecied to grow from more than 51,000 this year 1o 60,000 by 2010,
this is a very imporiant period for the Winston-Salem Forsyth County schoeol system.
Hispanic enrollment has rapidly increased giving added importance to this grant. In
addition, the number of households requesting public assistance has risen sharply as we
are making the transition from a manufacturing community to one more focused on
technelogy.

Over the last six years, this district has worked diligently to start a district-wide magnet
school plan that meets the needs and interests of the greater Winston-Salem community.
Having seen the success of the current Magnet School program, Forsyth County hopes to
expand the number of Magnet Schools in its district to further reduce minority isolation.

Throughout the planning process, the principals of these schools, their staff and assistant
superintendents, have overseen the design of the programs that will be at each school.
They are committed to employing a well-qualified and diverse staff and to making sure
this program is accessible to all students. Additionally, there is a lot of excitement in the
community about the proposed magnet schools hecause they address the needs of

PG, BOX 2311 — WINSTON- SALEM, NORTH CARQLINA 27102-2511
PHONE 386-727- 2058 ~ FAX 350- 743-3241 ~ atlenj@cityofws org



students and families in Winston-Salem and closely match the priorities of this school
system, city and county,

Again, ag the Mayor of Winston-Salem, [ heartily endorse the efforts of the Winston-
Salem Forsyth County school system to secure this next Magnet Assistance Grant.

Sincerely,

Allen Join
Mayor



RESOLUTION

WINSTON-SALEM/FORSYTH COUNTY BOARD OF EDUCATION
IN SUFPORT OF APPLICATION TO THE
MAGNET SCHOOLS ASSISTANCE PROGRAM

Whereas, Winston-Salem /Forsyth County Board of Education
(WSFCS), a former segregated school system, was desegregated by court order
in 1971, was declated unitary in 1981 and has continued to operate as a unitary
and non-discriminatory school system; and,

’Wﬁemas, it is the Mission of WS/FCS t provide an educational

experience to ensure that all children become academically proficient smdents,
responsible citizens, productive workers and continugus learnets; and,

Wﬁm the WS/FC Board of Education believes that human -
diversity is a valuable and vital asset to its system and that among the purposes
of its Schaols of Choice policy are ro maintain and promote diversity and to reduce
the isolation of racial, ethnic, linguistic, culfural and secioeconomic groups in
our community; and,

Whereas, the student populaton in WS/FCS is culturally,
geographically, economically, racially, and ethnically diverse and this diversity is
2 valuable resource for teaching students to live within a multi-racial /multi-
cultural world; and,

‘Wﬁmas, providing students the choice to attend schools with a
diverse student enrollment has inherent educational value in that the
democratic form of government depends upon an educated citizenry that
shares common values about the welfare of society and its people, and the
democratic principles that govern it; and,

Whereas, diversity brings different viewpoints and experiences to
classroom discussions and thereby enhances the educational process and it
fosters understanding of students from different economic, geographic, racial,
and cultural backgrounds, which is patticulatly important in prepating students
to live and work in a diverse community such as Winston-Salem/Fozsyth
County; and,



Whereas, in 2 voluntary effort to continue to provide students in the
WS/FCS the oppottunity to attend schools with diverse enrollments and to
avold racial isolation, the WS /FCS agrecd with the Office of Civil Rights of the
United Stated Department of Fducation in resolution of a number of
complaints about its Schoeds of Chosee pupil assignment plan to implement unique
program themes at up to five pairs of elementary and middle, system-wide
theme schools in the inner city of Winston-Salem; and,

Wﬁﬁﬂd&; the schools where the WS/FCS is considering implementing
three new system-wide themes in Phase III of its proposal are currently or will
be racially identifiable without intervention—TFhilo Middle School, Hanes
Middle School, and Reynolds High School; and,

Now tﬁerg"om, be it tesolved that, the Winston-Salem/Forsyth
County Board of Education authorizes and endorses the application to the
United Stated Department of Education for a Magnet Schools Assistance
Program grant to enhance the programs offered to increase the cultural
diversity and to reduce racial isolation of students at the following system-wide
theme schools: Mineral Springs Elementary/Mineral Springs Middle, Philo
Middle School, Hanes Middle School, Parkland High School, Atkins HJgh
School, and Reynolds High School.

This the 10® day of Apxil 2007

Q. (LT, WW(}/

Doy C. L%Jbeth, CK Donald L. Martin, Jr., Superi
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Budget Narrative

Budget Narrative

Attachiment 1:
Title: Pages: Uploaded File: 5710~-Mandatory_ MSAP_Budget_Narrative_2007.xls

http://e-grants.ed.gov/egFNarrative_View.asp?7PRAwardNo=U165A070020&Entld=596812... 5/2/2007



 Total Porsennel

177 Sooial Security

" Retirement

Hepsital Insurance
Workman's Compensalion
DCental Insurance

Life Ingurance

' Total Fringe Benefits-To be
- divided among all reguired
Fringa Benefits

Conference travel

- Educational Marketing
- services

. Evaluation-American
~ - Education Solutions

Tatal Contractual Ennrl_cﬂ

$123,412

59,441
$8,872
38,680

S656
s108

$28,737

$5,000

$1,500

$10,000

$100,000

350,000

$150,000

$131,042

$10,025

$10,483
38,660

EBEE
108

$29,832

§6,000

$3,000

$10,000

$100,000

$50,000

$150,000

536,351

$138,187

310,646
£11,130
38 660

5668
s108

31,200

35,000

$3,000

$10,000

75,000

50,000

$125,000



Total Direct $318,649 $328,974 $313,367

Total Indireet $9,381 $9,685 $9,226

Grand Total $328,030 = $338,659 $322,593



$288,710 To direct the WS/FCS MSAP and
oversee the theme implementation at
the three schools

$104,911 To suppert admnistrative needs
related to conduct of grant, to act as
budget accounting assistant. and
assist the project director

$393,621

$30,112 Rate-7.65%
$31,485 Rate-8%
$25,980 $4330/r/employee
30 notfapplicable
$1,968 328/yrfemployee
$324 $54/yrlemployee

$89,869 To provide required fringe benefits to
employees paid for by MSAG

$15,000 To fund attendance at training
sessions and networking conferences
for Magnat Adminsitrative staff

$7,500 To provide general operaling supplies
and materials for magnet school office
personnel

$30,000 To provide training for school magnet
teams in successful implementation of
magnet programs.

$275,000 To create widespread community
awareness of the pregrams and
services offered by the magnet
schools

$150,000 To evaluate WS/FSC progress in
meeting the purposes and cbjectives
of its MSAP

$425,000



$960,990
$28,202

$989,282



{2 time curriculum
-development/Formative
: Evaluation; 1/2 time

: CHAMPs Coordinator

- Magnet Resource Teacher  $35,000
12 marketing/Professional

- Development/Budget; 1/2

ime Technology

‘Integration Specilalist

 Project Lead the Way $46,856
Resource Teacher; 1/2 time

-training, setup of

| classroom, curriculum

“organization; 1/2 time

. classroom observation

-with a strong emphasis on
.differentiating instruction

-0 include themes into the
‘eurriculum

ftar School Tutors $3,200

:Curriculum Devleopment: 10 $5,000
. Teachers for 5 days at

100/day.

Substitute Teachers for $2,700
:Integration Planning of

:Magnet and Theme

Total Personnel $132,7686

Social Security $10,156
Retirement $10,621
:Hospital Insurance $12,990
Workman's Compensation 30
Dental Insurance $984
Life Insurance $162

“Total Fringe Benefits-Tobe  $34,913
‘divided among all required
Fringe Bengfits

$35,000

$3.200

$2,500

$1,350

$52,050

6,277
56,564
$8,660
$0
$856
$108

$22,285

$35,000

$3,200

$2,500

$1,35C

$82,050

86,277
$6,564
38.660
$C
$656
$108

$22,268

$120,000

$105,000

$46,366

$9,600

$10,000
$5.400

$296,866

$22,710
$23,749
$30,310
$0
$2,296
$378

$79,443




-Total Contractual

First Lego League:
: Robotics competition

LTW annual lease
'Markating

. Promotional Brochures,
. Banners

Tatal Other

AG Licensure through
Winston Salem State
University

Project Lead The Way

CHAMPs and Foundation:
Safe schools initiative

TI-Navigator Tralning

Schoelwide Enrichment
Model

$20,000

$20,000

$275

$2,000

32,500

$5,000

$10,675

$1¢,000

$2,735

$13,000

$20,000

$1,000

$20,000

$21,000

$275

$2,900

$2,500

$3,000

$8.675

$10,000

$2,735

$6,000

$5,000

$15,000

$15,000

5275

$2,900

$2,500

$2,000

$7,675

$10,000

$2,739

$1,000

$55,000

$56,000

$825

$8,700

$7,500

$10,000

$27,025

$30,000

$8,205

$19,000

$5,000

$20,000



% Learning Focus Training: $1,000
Reading Comprehension

 and Math training with

-Learning Focus Strategies

Learning Focus Training: $2,400
Big 6 $400

= Technology Staff 50
- Development: Web page

design, Mimio setup, Power

Point, LCD projector

raininga

Worshop Expenses: 56,201
; Books, supplies and

materials to conduct

Project Lead The Way $0

Total Staff Development $56,736

Science Lab tables and $5,475
hairs: 15 tables at $365

ach.

: Student Consumables: 300

- students @ $10 a book for

+ Bth grade

HP 4250 laser printer
artricdges: 21 @ $132

-Vex Robotics Design $400
‘system: 2 systems

CD Projector bulbs: 30 @

277

. LEGO Mindstorms $900
: Robotics: 3 Sets: 1 for

- competition and 1 for

practice

2

$500 $200
$400 $400
$100 $100
$0 $0
$0 30

$24,735 $13435

$7,040
$3,000

$2,772
$400 $400
$8,310
2600 5600

¢ Media Center Resources 345780 $12,380 38,360

$1,700

$3,200

$600

$0

$0

387,705

37,040

$6,475

$3,000

$2,772

$1,200

$8,310

$2,100

$69,480



TV's mounted: 10: $300
each

Theme related
displays/artifacts

Ti-84 Plus Silver:320
Calculators: $129

s TI-Keyhoards for TI-84;
. 240: $39

= Fume Hood: 1 @ $800

‘ Eye wash station: 8 @
1$173

: Chemical Cabinet for Acid
.{Bench top): 10 @ $381

- Equipment Storage Center:
10 @ $437

Goggles: 300 @ $5.70

BL 2: Z per grade level: 6
ofal: $166 each

: 2 Metal AV carts for LCD
projectors in media center

Mimio Wireless model:
mounted: 60 @ $200 each

. Encyclopedia of Science,
echnology, and Ethics

b

$41,280

$1,079

$2,760

$800

$1,384

$3,810

$4,370

$1,710

$996

$400

$480

$3,000

1,000 $ 1.00C $ 1,000

$9,360

$54,000

$3,000

$3,000

$41,280

$9,360

$1,079

$2,760

$800

$1,384

$3,910

$4,370

$1,710

$998

$400

$54,000

$450




. Encyclopedia of Space $654 $654

Digital Video Camera: 1@ $400 $400
400 gach
Biology Ebook $440 $440
Hands-on Math $3,000 $3,000
Manipulative Kits: 10 @
$300 each
Lab Aprons: 30 for 10 $1,000 $1,000
-science rooms: 300 total
-.Computer Sciences Ebook $435 $435

: Automatic Screens: 2 @ $1,200 $1,200

Moveable White Boards for $600 $600

asy Middle School 37,870 $7.870
cience Kit: 10 @ $787 per

: Turbidity Sensor: 10@ $1,040 $1,040

Easy gear to GO gear link: $250 $250
-5 per each of the 10 teams:

$5 each
Middle School Science with $450 $450

Computers manual: 10 @

$45 each
otal Supplies $57.815 $49,260 $98,040 $245115

PLTW Design and Modeling  $6,000 $6,000

Video Database ' $1.400  $1,400  $1,400 %4, 200

Student Resource Cenier: $1,200 $1,200  $1,200 $3,600
$1200 year



PLTW Automation and 56,000
Rohotics

PLTW Magic of Electrons $6,000
PLLTW Science Of $6,000

1

Legger Pro 3: Graphing $159

oftware ta work with TI-

4: $159 site license

PLTW Flight and Space $6,000

- Total Softwara $32,759  $2,600

: Poster Printer: 1 for the $5,000

'LCD Projectors: 60 @ $44,940
"$749: 1500 lumen LCD
: projectors for classrooms

LCD Projectiors: 2 @ $3,200
: $1600: 2500 lumen LCD
' projectors for gym and

: cafeteria
Classroom Performance

- Systemn: 3 @ $2500 This
:includes training.

. Audio and Video
Production Equipment with
diting capabilities

- Sound System: $3,000

$6,000

$6,000
56,000

$159

$6,000
$2,600 $37,959

$5,000

$2,000 $2,000

544,940

$3,200

$7.500 $7,500

$1,500 $1,500

$3,000



HP 4250 Laser Printers: 11 $1,200 $12,000 $13,200

TI-Navigator System: 16 $48,500 548,500
Student system: 20 @

Distance Learning $7,000 $7,000
-Laboratory: 1 lab that can

-be used to sign-up for live

eeds

: Total Equipment $1,200 $123,640 $11,000 $135840
: Tablet PC: 21 for PLTW, $2,100 $42,000 $44.100

: math, and science
eachers: $2100 each

L.TW Equipment: $51,000 $51,000
: Camputer hardware,

oftware, and furniture,

Total Computer Hardware $53,100 542,000 $0 $95,100
Total Direct Costs $438,964 $376,225 $252,065 $1,061,0583
Total Indirect Costs $12,923 $11,076  $7,421 $31,420

Workshop Participants $3C,000 $20,000 $20,000 $70,000

Grand Total $481,887 $407,301 $279,486 $1,162,473



(We need an individual whe knows the formative
evaluation process and is willing to work in the
classroom with teachers on lesson plans. This
individual will also ensure the implementation of
CHAMPs.)

{We need an individual who knows the budget
process and is willing to work in the classroom with
teachers on integrating technology. This individual
will also ensure the implementation of new
technologies including but not limited to LCD
projectors, mimios, and Ti-Navigator.)

(This parson will need ko attend weeks of training
for the program and then will need to teach the
faculty. This person will chserve in classrooms to
help feachers effectively implement math, science,
and pre-engineering cancepts and technology into
their lessons.)

{After school tutors will be paid an hourly wage of
$22 per hour to futor.)

(15 staff memebers from the different core/encore
fields will be hired for the summer to develop
curriculum.)

($85 a day for staff members to plan and develop
units with theme and magnet integration.)

Rate-7.65%
Rate-8%
$4330/yr/employee
notfapplicable
328/yrilemployee
$54/yr/employee

TOTAL



(Soundboards will be mountad in the stairwells to
keep echo neise to a minimum. Soundboards will
be painted to showcase mathematicians, scientists.
and formulas to ensure that the stairwells will also
be a place of learning for students.)

(Hanes is a feeder for an Engingering high school.
The school will become a lgarning envicnment from
the time students enter till the time they leave. All
open areas and halls will become learning
enviranments that link the different areas of
enginzering, math, and science.)

TOTAL

{This is a robotics competition that students who
are in PLTW will have the opportunity to attend.
This is an after schaol club that will give students a
chance to put the skills learned in PLTW to work.)

(This is the annual lease total for the CAD
programs needed to run the program.)

(Hanes will need to market itself through the use of
TV, DVD, newspaper, and radio to draw in students
and parents.)

(Hanes is a feeder for an Engineering high scheol,
It will be imperative that parents and students
choose Hanes as a middle scheol to build a strong
engineering basis for the high school.)

TOTAL

(All core staff will have AG licensure to be qualified
to teach gifted students and know how to
differentiate curriculum successfully.)

{The PLTW coordinatorfteacher will need to be
trained to deliver instruction effectively. }

{CHAMPs and Foundation will provide all staff with
the necessary skills to handle students from all
different backgrounds.)

{All math and science staff will be trained fo use the
Ti-Navigatar system. With the keyboards attached
to TI-84 calculators, all teachers would be able to
use the system io type up papers, essays, or
reports.)

(A member of the SEM staff from University of
Connecticut will come locally to do the training for
staff. This cost includes housing, travel, and fees
for instructor and staff.)



(The trainers are on staff and will not charge to
train alt staff. The cost is the books needed for the
training.)

{The trainers are on staff and will not charge io
train all staff. The costis the books needed for the
training.)

(The trainers are on staff and will not charge ta
train all staff. The costis the hooks needed for the
fraining.}

(The trainers are cn staff and will not charge to
train all staff.)

(SEM manuals, Enrichment cluster manuals, total
talent portfolio manuals, administrator's guide to
SEM)

{The trainers are on staff and will not charge fo
train all staff.}
TOTAL

{(Microscopes that are in working order are needed.
Students need to have up-to-date equipment as
they further their knowledge of science concepts.)

(The new sciance lab will need tables and chairs.)

(8th grade students will need workbocks that help
them track their progress in {earning science and
review their knowledge acquired in 6th and 7th
grades also.)

{Replacement cartridges will need 1o be purchased
to ensure effective working condition of all printers.)

(8th grade students will expand their knowledge of
rebotics through the use of the vex robotics design
system.)

(Replacement bulbs will need to be purchased to
ensure working order of the LCD Projactors.)
(These are the kits needed to compete in the First
Lego League competitions.)

(Many of the books are outdated and inaccurate.
We need te have our students reading Iiterature
from the 21st Century in order to ke competitive in
the global market.)



{TVs need to be mounted within all classrooms and
hallways. Students will be showcased,
announcements will be posted, and soft music wiil
be played on the televisions.)

{The Madia Cenier neads fo be a welcoming place
for students. Siudents need to want to go fo the
library and explore unknowns.)

{Graphing calculators are necessary for students to
sclve complex problems and collect mulliple pieces
of data.)

{The keyboards will allow students to type of their
lab reports as they complete an experiment. [t will
also allow students to save data and send directly
to teacher using TI-Navigator.)

{Replacement batteries will be a big cost for
calculators running probe ware. Batteries will need
to be replaced at least once a year.)

{The projectors allow teachers to put information up
on a big screen as they are experimenting and
lcoking at different items under the microscopes. )

{Chemistry is a subject area in 8th grade. A fume
hood needs to be installed to ensure safety whan
working with cerfain chemicals.)

(Safety is a top pricnty in all science classes. Eya
wash stafions need to be installed in all science
classes.)

(It is of grave importance that science chemicals be
kept out of reach of students for safety reasons.)

{The equipment is not in a secura place right now.
Science teachars need a cabinet where materials
can be stored and easily accessible.)

(Safety in the laboratory is top priority. Students
need to have eyes covered during all labs.)

{This device measures distance and motion.
Coupled with the T-84 and Easy connect, students
will be able to collect, graph, and analyze data in a
systematic fashion.)

{AV carts will be needed te use with the movable
white boards in the media center.)

{Mimios will allow plain whiteboards to become
Smart Boards, It wili also allow more iniaractive
technology in the classroom.)

{This will be an excellznt source for students as
they complete research papers and learmn more
about technological advances for the futtire.)



(This will be an excellent saurce for sludents as
they complete research papers and learn more
about technofogical advances for the future.)

(The use of digital video cameras will allow for live
feeds throughout the building and also pictures that
can be translated to run in the main office on the
menitor displays.)

{This will be a great source for students learning
about biclogy in their science class.}

(Some studants learn besi through hands-on
manipufative. These kits will help io ensure that
teachers will be able to reach every student in the
classroom.)

(Lab aprons will be important to the safety of
students working in the science laboratories.)
(This will be a good opportunity for sfudents to
expand their knowledge of computer science and
an excitement for these who may choose it as their
careers.)

(Automatic screens will be needed to be installed in
the cafeteria and gymnasium. Every place in g
schoot should be a learning environment for
students.)

{Moveable white boards will be used in the media
center for flexibility over using the automatic
screens.)

{This kit includes all the probeware needsd to do
science labs successfully with fechnology
connectors incluged for Tl 84.)

(This sensor measures the turbidity of freshwater
or seawaler samples. This is a big section of the
8th grade science curricuiumn. &th and 7th graders
need to be fTamiliar with the sensor and its use.
This sensor can be used with the CBL unit)

{This connector aflows the teacher and students to
connect any of the probeware from the calculaior to
the computer )

{This manuat gives lab setups and in depth
instructions on hooking up specific labs to
computers.)

TOTAL

{one of the modules for Project Lead the Way )

(A video database would provide teachers with
visual representations cf real-werd events {¢ link to
the students l2arning in math, science, and pre-
engineering.)

(This will be a great source for students as they
prepare research papers.)



{one of the modules for Project Lead the Way.)

(one of the modules for Project Lead the Way.)
(one of the modules for Project Lead the Way.)

(This program will allow teachars and students to
graph and analyze their data in a systematic
fashion.

{one of the medules for Project Lead the Way.)
TOTAL

{The printer will be useful in showcasing student
work as well as pictures of students as they learn
thraughout the schoeo!. These will be displayed
througheout the schoo! and on the specific grade
level halls.}

{SEPUP is the science curriculum based inguiry
learning kits that are used throughout the school.
They allow students to explore many realms of
science through inquiry and lab based projects.)

(All teachers will need LCD projectors mounted in
their classrooms to effectively integrate technology
into their curriculum. United Strearning is just one
example of how teachers can utilize the LCD
arojectors o bring tearning te life for all students.)

{These LCD Projectors will be placed in the
gymnasium and cafeteria fo showeasa student
achievements.)

(CPS will give each team an chance to allow
students a unique way of reviewing information and
give them immediate feedback on how they are
doing.)

(It is important that students see themselves as
professionals in their job. With this equipment,
students could do live programs throughout the
year and students who have participated in
different competitions wiil get a chancea to share
their cpportunities in a way that &/l student body will
be able to enjoy.)

(The sound system along with the televisions will
give students the oppartunity to take ownership in
their school and in their learning. A theme song will
start every day and soft music throughaut the halls
will play as they move frem one location to
another.}



(Laser printers will need to be installed in the
PLTW lab and all math and science classrooms. It
is important that studenis see their work in printed
form as well as electronically.)

(The systems allow teachers to see any calculator
in the room with the push of a buttan. It also allows
students to view others work on a large screen
without walking around the reom.)

{The distance learning lab will provide an
opportunity for teachers to sign-up for live feeds
with NASA officials or other math, science, or pre-
enginaering firms.)

{Tablet PCs will need to be purchased for PLTW,
math and science teachers. The laptops will give
the teachers the mobility they nead to perform labs
and problem-solving experiments outside the
classrooms.)

(There is currently an empty rocom for Project Lead
the Way. The entire room will negd to be supplied.
This total covers computers, software, tables,
chairs, and all needed equicment to get PLTW
running succassfully.)

Rate-.02944%

(3100 a day for staff to attend Schoclwide
Enrichment Mode! training, CHAMPs, Learning
Focus, and Ti-MNavigator.

GRAND TOTAL



Magnet Resource Teacher

Magnet Resource Teacher-

Technology Integration
Specialist (stipend)

After-School Tutorials

Substitutes for Staff
Development and Planning
Sessions

Club Sponsors

Develop New Coursas

Total Personnel

Social Security
Retirement

Hopsital Insurance
Warkman's Compensation
Dental Insurance

Life Insurance

Total Fringe Benefits-Te be
divided among all required
Fringe Benefits

Mounting and wiring for
screens, LCD projectors

$20,000

$1,000

$1,000

$1,000

$1,000

$6.000

$52,000

$3,978
$4,160
$8,660

$656
$108

$17,562

$7.000

$40,000

$40,000

$8,000

$2,000

$1.000

$3,000

$8,000

$100,000

§7,650
$8,000
$8,660

$656
$108

$25,074

$3,000

$42,000

$42,000

$6,000

$2,000

$1,000

$3,000

$96,000

$7,344
$7,680
$6,660

$656
$108

$24,448

$102,000

$102,000

$13,000

$5,000

$3,000

$7,000

$16,000

$248,000

$18,972
$19,840
$25,980

$1,963
$270

$67,030

$10,000



Speakers/presenters during
.- club activities

o International Courtyard

< Murals

: Total Contractual

r_n.grahi World View Registration

"~ Magnet Schools of America

. 7= Marketing

Pramoticnal Brochures,
_Banners
.- Total Other

enses  Conference and Travel
C Expenses

. International Travel to
. China

Yoga, Tai Chi, Pilate

~ International
. Conferences/Worldview
.~ Schopl-wide Enrichment
~_ Model
» Learning Fogus Training,

. cooperative learning
- circles, cultural wheel
- training, SIOP, parental
involvement strategies,
7. [ Colling methed, distance
- ~leaming

". SmartBeard, Mimic setup,
. webpage design, E-pal
. 7 training, powerpoint, E-
™ " Business, iechology

" intearation
© - Staff retreats

31,000

$10,000

$10,000

$28,000

$1,000

$225

$5,000

$3,000

$9,225

$10,000

$7,000

$7,000
$20,000

$10,000

$4,000

$1,500

$6,000

$9,500

$1,000

$226

$5.000

31,000

$7.225

$5,C00

$5,000

$7,000

$3,000

$1,000

$1,000

$1,000

$225

$1,000

$2,225

$5,000

$0

$5,000

$2,000

$3,600

$10,000

$15,000

£38,500

$3,000

$675

$10,000

$5,000

$18,675

$10,000

$7,000

$17,000
$20,000

$15,000

$12,000

$9,000



- Total Conference/Travel
- and staff development

. Computer work centers
_(35) 3 handicap accessible

. LGD projectors {20}

" Materials needed to teach
" Yaga, Tai Chi, Pilate/PE
supplies and materials

LUSB flash drives (50 - 1G)

¥ USB flash drives (500 -
128MB
‘ Document Cameras (40}

Science technology, global
cufture and media center

. books

- Eye wash stations
{Science)

Chemical Cabinets

: Mimio wireless model {35)

" SciencelSocial Studies

- libraries
* Virtual dissection software

Listening stations with
headphones
Sany Maciva CD500{30)

- cameras

A+ Manualf kits(30)

Art Supplies (Art Around

the Worid)
Sounds of the World

- Materials needed to teach

Internatianal Business and

- - Culture
* : :Cords, batteries, remotes

Maps, globes, flags,

7. encyclopedias

" T1 84 Calculators (300)

$58,000

$4,000

$3,000

$10,000
$13,000

$10,000

$20,000

39,520

$15,980
$6,000

$1.750
85,750

$11,700

$2,300
$17,500

$500

$7.575

$6,000

$10,000
$15,000

$10,000

$5,000
$5,000

$10,000

$12,000

$2,000

$11,7C0

$35,000

$1,040

$17,500

$1,500

$7,575

$6,000

$10,000
$10.000

$10,000

$3,000
$2,000

$10,000

$20,000

$9,520

$15,980
$12,000

$1,750
$6,750
$23,400

$35,000

$1,040

$2,300
$35,000

$1,500
$500
$3,000
$15,150

$12,000

$20,000
$25,000

$20,000

$18,000
$20,000

$30,000



Mandarin Chinese
Ciassroom materials
Student Consumables in
reading and math {500)
LCD Prejector Bulbs

Enrichment Cluster's
Manuals (45)
Equipment storage centers

(5)
Digitat Video Cameras(%0)

Menogrammed lab aprons

Rosetta Stone (Spanish and
Mandarin Chinese
Read 180

AVID software
Tofal Software

Tl Navigating System (10)

Distance Learning Lab

Handheld digital
microscopes (30}
Classroom performance
system with chalkboard (3)

Wireless laptop caris {3)
LCD projectors (3)
Projection Screens (40)

Motorized projection
screen {2)

$4.000
$2,000
$65,000
$56,000
$1,672
$2,185
$2,000
$5,000

$66,757

$38,000

$38,000

$26,000

$14,412

34,000

$2,000

$2,000

$2,000

$5,000

$147,575  $134,315

$8,000
$2,B00 $2,800
$200
$11,000 $2,800
$6,000
$8,000
54,200
$4,500
$12,000
$8,000

$8,000
$6,000
$5,000
$10,000
$1,572
$2,185
$4,000
$5,000
$348,647
$8,000

$43,600

$200
$51,800

$2¢6,000

$6,000

$14,412

$8,000

$4,200
$4,500

$12,000

$8,000



= Rennovations for
auditorium: sound system,
curtains, ampitheater
chairs, murals,

Poster Printer
Theme related displays and

Mobile kandicap lab table
Mobile stage and foldable
risers with wheels

Total Equipment

Laptops for math and
science teachers and thrae

Total Indirect

Workshop Participants

Grand Total

$20.000

515,000

$13,000

518,000
$2,600

$10,000

$118,912

30

$388,456
$11,281
$2,000

$401,737

$3,000

$1,000
$15.264

$2.400

$44,364

$58,500

$58,500

$423,238
$12,699
$12,000

$447,937

$23,000

$5,000 $5,000
$15,000

$13,000

$1,000

$15,264

$20,400

$2,500

$10,000

$25,000  $188,276

$58,500

$0 $58,500

$297,788 $1,109,428
58,747 $32,727
$2,000 $16,000

$308,835 $1,158,155



Implementation of Literacy and
Renzulli and Accountibility
Coordinator

Recruitment/Marketing and
implementation of international theme
and language.

Responsible for training of teachers
and upkeep of all computer
equipment.

To aid in remediation through creative
before and after schoel groups.

Allowing for teachers to plan
caoliaboratively and attend training
$SES8IONS.

Retationship building between
students, facully, parents and the
community

Development of "wheel" and magnet
themes

Rate-7.65%
Rate-8%
$4330/yrfemployes
nctfapplicable
228/yrlemployee

. $84fyrfemployee

Screens and LCD projectors in every
classroom, auditorium, media center,
and conference room



Incorporating parent and cemmunity
involvement in the after school clubs

Remodeling of courtyard to denote
schoot theme

Visual promotion of the school's
theme

[ntegrating a global perspective into
every subject area and every grade
level

Membership in professional
arganization for resources and
training

To provide important information to
the community in order to recruit
students and teachers.

Advertising tool for school projects,
theme and performances.

Accompanying Students on
curriculum related trip

Certifications for PE teachers in order
10 teach courses - Theme integration
into PE

Thame related staff development

Implementation of Joseph Renzulli
Medel

Research-based classroom practices
that provides stretegies for raising
student achievement - Costs cover
materials needed during and after
training

To enable teachers to deliver
instruction using technology
integration - Costs cover materials
hneeded during and after training

Staff development to train teachers
on all aspects of our theme and team
building



Creation of computer centers in each
classroom

Theme integration in PE

Used to store/save student
information and data

Used to stora/save student
information and data

Integrating tachnology into the
curriculum

Integrating reading into the curriculum

Science integration into the theme

Storage of science chemicals
Interactive technclogy in all
classrooms

Reading across the curriculum

Integrating techncicgy into the
science curriculum

Used with ESL students (o assist with
reading &nd writing

Used in art and with after school
photography clyb

Used in computer world class to
teach students how assemble and
disassembie computers as well as the
internal parts’hardware

Global teaching of art

Teaching music on a global
scalefinstrument purchases
Teaching all aspects of gichal culture

Upkeep of technelogy integrated info
every classroom
Social studies integration

To be used with Tl 84 navigator
system and wirgless laptops in order
1o integrate technology into the math
curriculum



integrate language immersion
Integrate language immersion

End of grade testing materials in
reading and math

Replacement bulbs for LCD
projectors

Manuals for teachers ¢ effectively
implement clusters

Storage of classroom technology

Used in art and during after school
club activities

Manogrammed with theme - safsty of
students in science labs

Language integration

Camprehensive reading intervention
program that uses technology, print
and professicnal development to
meaet the needs of students whose
reading achievement level is below
proficiency

Assist with student run TV show

Integrating technology into the math
curriculum-wireless communication

Set up cost in order for teachers to
sign up for live feeds with math,
science, and global agencies
Integrating technology into the
science classroom

Technology integration in the
classroom that assists teachers in
teaching through the use of remote
controlled keypads

Storage for japtop labs

Technelagy intsgration to be placed in
the auditorium, media center,
conference rocm

One per classroom to enhance
technolcgy integration

To be mounted in media center and
auditorium



Prasentation of research clusters,
internaticnat projects, international
sounds of the world and art around
the world. Programs held for parents
presenting student projects and
programs related o the international
theme.

Leamning Focused Posters

Promote theme to atiract and retain
highly qualified teachers and students

Maonitor global weather patterns and
utilize data

Technelogy integration into art
Assist with fechnology rich, global
learning from students and educators
around the warld

Used with student facilitatad news
breadcasting show

Handicap accessibility for students in
wheelchairs

Student usage during art and sounds
of the world performances

Integrating wireless technelogy in the
classroom to be used with  labs,
calculators, and other classroom
technology
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