U.S. Department of Education

Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

FY 2007 APPLICATION FOR GRANTS UNDER THE MAGNET SCHOOLS ASSISTANCE
PROGRAM
CFDA # 84.165A
PR/Award # U1653A070026
Grants.gov Tracking#: GRANT(0253229

OMB No. 1855-0011. Expiration Date: 04 30 2007
Closine Date: APR 27, 2007

PR/Award # U165A070026



**Table of Contents**

Forms
I Application tor Federal Assisiance (SF-120) @]
Atrrchmenr - | af
2 Stemedord Buduer Sheet (EDY 524) e’
A SFAMHE - Assurances Non-Construction Progeams a4
S Disclosure of Lobbving dcihities el
5427 GEPA eld
Afrerchimen - F els
i, FLYRO007 3 Coertification 22
7o Depr of Education Supplemental Information for SF-424 el3
Narratives
{ Project Narvative - (Absiract Narraiive., e2d
Anechmenr - 7 els
20 Profect Narrainve - (Profect Novrative., e
Afrrchimenr - 7 e
Awachmen - 2 2640
Anechmen - 3 26
Awachmern - 4 378
3. Project Narvative - (Cifrer Narvative, ) ERR
Awachment - | 331
Atchmen - 2 417
4. Buddve! Novrative - (Budvet Narraiive..,) 2476
Atrrchimen - 7 =377

This application was generated using the PDF functionality. The PDEF functionality automatically numbers the pages in this application.
Some pages sections of this application may contain 2 sets of page numbers, one set created by the applicant and the other set created by
e-Apphcation’s PDE functionality, Page numbers created by the e-Application PDE functionality will be preceded by the letter ¢ (for
example. el e, e3ete

PR/Award # U165A070026



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2
" 1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate |etter(s):
2 Preapplication ® New | |
® Application 7 Continuation * Other (Specify)
7 Changed/Corrected Application 7 Revision | |
* 3. Date Received, 4, Applicant Identifier:
| PN | |
5a. Federal Entity Identifier. * &b, Federal Award Identifier:
|E70a720 || ]

State Use Only:

8. Date Received by State: EI?. State Application |dentifier: [ |

8. APPLICANT INFORMATION:

* a. Legal Name: [i¥ake County PUBIC School System |
* b. EmployerTaxpayer Identification Mumber (EINfTIN}: * ¢. Organizational DUNS:
|EeT37758 JIE7==5T557 |

d. Address:

* Street ™. [3600 Wake Forest Road |
Street2: [P0, Box 25011 I

* City: [Raleigh ]
County: [Wake ]

" State: [NC: North Carolina ]
Province: | |

* Country: [USA UNTTED STATES |

* Zip / Postal Code: [F7677 ]

e. Organizational Unit:

Department Name: Division Name:

"\dagnet Programs Ofice I | ]

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: [Cr. ] * First Namea: Kenneth |

Middle Name: | |

" Last Mams: |Eranch |

Suffix: | |

Title:  [Genior Director of Magnet Programs ]

Organizational Affiliation .

"Wake County Public School System |

* Telsphone Number: B19-501-7900 |Fax Number:  [919-501-7923 |

*Email:  [kbranch@wcpss.net |

Tracking Mumber: GRANT00253229 Funding Opporluni!r' Number: ED-GRANTS-030907.002 Received Date: 2007-04-25 15:35:44.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0026 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

9. Type of Applicant 1: Select Applicant Type:

|[ETndependent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

" Other (specify):

*10. Name of Federal Agency:

|[°5 Department of Educafion

11. Catalog of Federal Domestic Assistance Number:

|B2185 ]

CFDA Title:

“\.’Iagnet Schools Assistance

*12. Funding Opportunity Number:

| EED-CRANTS-030907-002

" Title:

|FMagnet Schools Assistance Program CFDA 84.165A

13. Competition Identification Number:

|Bi-Te5A2007-2

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

|F~ake County Public Schools (K-12}

*15. Descriptive Title of Applicant's Project:

IFENAISSANCE: Expanding Opportunities for Student Success in the 21st Century

Attach supporting documents as specified in agency instructions.

Tracking Mumber: GRANT00253229 Funding Oppartuni
PRAward # LNB5A0T0026 2

Number: ED-GRANTS-030907.002

Received Date: 2007-04-25 15:35:44.000-04:00 Time Zone: GMT-5



CME Mumbar: 4040- 000
Expiration Dala (7312000

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
"o Applicant "b ProgamProject ITIE ]
Attach an sadificnzl sl of Program'Project Congresslonal Districs i neaded

[ié!ﬂ.‘.l Foprasontad Longrossional Lisinds. doc 1

17. Proposed Project:
‘& Stad Date: TEN 2007 "b End Date: [BEIIIZ0T0 ]

1&. Esfimated Funding ()

* 8. Faceml | 9,301 862 00

" b Applcant I j[-l[q._l
* £ Slals | _I
"o Locd I |

e s—

"1, Progran Incomo |:
*g. TOTAL 1

=18, Is Application Subject to Review By State Under Executive Crder 12372 Process?

7y & This appdication was mase swailatds (o the Stale under the Executive Crer 12377 Procass for review on :I
= b Program Is subjed 1o EQ 12372 bl has not boan seledad by (he Stato for roviow

@ o Progrmam s not coverad by EO 12372

* 20. Is the Appllicant Delinquent On Any Federal DebiT (F "Yes", provide explanation.)

5 Yem & Mo

21. "By signing this application, | cortify (1) 1o the statements containod in the list of certifications™ and (2) that the statements
heroin are true, complete and accurate to the best of my knowledge. lalso pravide the required assurances® and agree fo com-
phy with any resulting terms i | accepl an award. | am aware that any false, ficitious, or fravdulent statements or clalms may
subject me to criminal, civil, or administrative penallies. (U.S. Code, Title 218, Section 1001)

vl = | AGREE

" The list of cadifications and assurances, or an Intermel sHe whers you ray obialn this st 1s cortained In the annowncemen or agency
spodific instructions

Authorimed Reprosenitaiive:

Fraift: i | T First Mama: 14 |
Miritila Marma; | I

“Lest Name.  PBums ]
S | ]

T PSupsdnten tent ]

" Telaphons Number TR0 1608 JFax Mumber: | ]
“Emailt Rhom siEwopss.ned |

* Signatunz of Authorized Reprosartaliva [Fm rammn ] * Dale Signed: EE=mn7 ]

Authorzad for Local Reproduction Standard Fom 424 [Rovised 1TH2005)

Preserbed by OME Clroular A-1082

Tracking Mumbar: GRANTIOIE N Funding Dnubmvﬂ_[i Mambsars CD-GRANTS 030007003 Rosabred Date 2007 -34-28 15: 3544 000-0:4000 Tima Jonae: GHT-3
PR awmred & LHASALTHOM B’y



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Mumber: GRANT00253229 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-25 15:35:44.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0026 2



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
4250-Represented_Congressional_Districts doc application/msword
AdditionaiProjectTitle

File Name Mime Type

Tracking Mumber: GRANT00253229 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-25 15:35:44.000-04:00 Time Zone: GMT-5
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Represented Congressional Districts for Wake County Public School System
NC-002: Bob Etheridge

NC-004: David Price
NC-013: Brad Miler

PR/Award # U165A070026



BUDGET INFORMATION

MNON-CONSTRUCTION PROGRAMS

LLS, DEPARTMENT OF EDUCATION

OMEB Contred Number: 189G-0004

Fapiranon Date: 06 30 2003

Namre of Institution Organication:
Wiake County Public Schaa! System

Applicants requesting Pimding for anly one year should complete the
column ander "Praject Year 1" Applicants requesting funding for muolu-
vear grants should complete all applicable colunmus, Please read all

Intructions belore completing furm,

LS DEPARTMENT OF EDUCATION FUNDS

SECTION A - BUDGET SUMMARY

Budget Calegorics

Prigect Year lea)

Privect Year 2

Privgect Yeuar 3

Provect Year 4

Privect Year 3

Tertad (17

PR/Award # U165A070026

af

() o (dy )
1. Persarmed 5 935,545 |5 973482 |5 193415 {) 5 { 5 2919961
2. Fringe Benefits 5 204455 |5 213.290 |5 221.821 1% ¢ 5 & 5 H39 266
3. Tranol 5 185334 |5 136427 |5 136,133 15 0 5 ¢ 5 497 896
4. Fauipment 5 486,607 |5 RESIURG B 200938 15 0 5 {} 5 THY 32
S Supplics 5 1336579 |5 ERENINT 483072 15 ¢ 5 & 5 2509316
6. Contractug] 5 637679 |5 470550 |5 4134580 1% ¢ 5 & 5 1.5822.479
T Cunstraclion 5 ¢ 5 ¢ 5 { 5 ¢ 5 ¢ 5 ¢
8. Other ) 2020015 20200 |5 20700 1% ¢ 5 { 5 H{L OO
9. Totad Direet Costs 5 3826399 |5 JREIRTH]S 23I86TOLS 0 5 ] 5 URITCRL
{hines -8}
10, Indirect Ceasls¥ 5 145,120 |5 1144834 |5 89849 |5 0 5 ¢ 5 382923
11, Trarang Stipends 5 & ) i { 5 & i i
12 Tota] Casts (Jines 9- 15 RICEE SN B URTITREE N Y 241851915 0 & 9361862
11}
Madireet Cost Information (To Be Completed by Yonr Business Offices:
I vew are requesting reimbursement Tor mdirect costs on line 10, please answer the Tollow ing questions:
{13 Do vou have an Indirect Cost Rate Agreement approved Iy the Federal ooy ermment” X ve, [T o
(23 Ty es, please provide the Tellowing information:
Period Covered by the Indirect Cost Rate Agreement: From: T 1 2006 To: 6 30 2007 imm dd vy )
Apprenang Feder agency: o IXT Other tprease specify 3 N Department ol Public Instruction
{3 For Restricted Rate Programs {cheek oned -- Are you using & restricted mdirect cost rate that:
X115 mciuded in your apprenved Indirecet Cast Rate Agreement? an i Complics with 34 CFR 76 So4een 2y
ED Form No. 524




LS. DEPARTMENT OF EDUCATION

CIVTE Clomitne] Maomber, PRSI0

BUDGET INFORMAT N

NON-CONSTRUCTIHON PROGRAMS Eapamitaen Die: O6302003

Applicants regiesting Mowdimg Bor only onwe vear should complene 1w
1M i B I b . |

Name of Tnstitution Crganization; columin dnder " Prigect Yom 1Y Apphicants sequesting fding i poli-
Wike County Public School System vent grants should complete all appheatvke colmnns. Please read all

irsrctions belore completing lorm

SECTHON B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Bhudret Calegories Project Year Lia) | Propeet Year 2 Project Year 3 Propect Year 4 Progect Yeur 5 Tonal (1)
{ht el fclh ()

| Persanngl bNS)

2 Fringe Beneiits

X Travel

4. LBqunpmeent

3 Supplis

e Lot il

L oTist i ko

b, Chher

9 Total Daneet Costs
Hines 1-8)

140, Indipeer Costs

1] Trininge Stipericls

12 Total osts {limes Y
11

PR ward # THRSADTOO al




ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No, 4040-0007
Expiration Dale 04/30/2008

Public reporting burden for this collection of information is estimated o average 15 minutes per response. ncluding time for reviewing
instrrctons, searching existing data sources. gathering and maintaining the data needed. and completing and reviewing the collection of
information, Send comments regarding the burden estimale or any other aspect of this collection of formation. including suggestions for
raducing this burden. 1o the Office of Management and Budget, Paperwork Reduction Project {0348-0040). Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
ITTO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable {o your project or program. If you have guestions, please
comtact the awarding agency. Further, cerfain Federal awarding agencies may require applicants {o cerfify to
additional assurances, I such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority {c apply for Federal assisiance
and the insfitutional. managerial and financial capabilfity
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
int this application.

. Will give the awarding agency, the Compiroller General

of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right {o examine all records. books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepled accounting standards or agency direcfives.

. Will establish safeguards o prohibit employees from

using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
corflict of interest, or personal gain.

. Will initiate and complete the work within the applicatde

time frame after receipt of approval of the awarding
agency.

. Will comply with the Intergovermnmental Personne! Act

of 1970 {42 U.5.C. §§4728-4763) relating fo prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F}.

. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not imited fo
{a} Title VI of the Civil Rights Act of 1864 (P .L. 88-352}
which prohibits discrimmation on the basis of race.
color or national origin; {b) Title 1X of the Education
Amendments of 1972, as amended {20 U.5.C. §§1681-
1683, and 1685-1686}, which prohibits discrimination
on the basis of sex; (¢} Section 504 of the
Rehabilitation

Tracking Number: GRANT00253229

PR/Award # U165A070026 e

Authorized for Local Reporoduction

Act of 1973, as amended {29 U.5.C. §794}. which
prohibits discrimination on the basis of handicaps; (d}
the Age Discrimination Act of 1975, as amended (42
UW.5.C. §8§68101-8107), which prohibits discnmination on
the basis of age: (e} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255}, as amended,
relating to nondiscrimination on the basis of drug
abuse: {f} the Comprehensive Alechol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-818), as amended, relating {o
nondiscrimination on the basis of alcchol abuse or
alcoholism; {g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §5290 dd-3 and 298
ee- 3). as amended, relating to confidentiality of alcohol
and drug abuse patient records; {h) Title VI of the Civil
Rights Act of 1968 (42 U.5.C. §§3661 et seq.), as
amended, relating fo nondiscrimination in the sale,
rental or financing of housing: {i} any other
nondiscrimination provisions in the specific statute(s}
under which application for Federal assistance is being
made: and, {j} the requirements of any other
nondiscrimination statute(s} which may apply to the
application.

. Wil comply. or has already complied, with the

requirements of Titles I and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-648} which provide for fair
and equitable treatment of persons displaced or whose
property is acguired as a result of Federal or
federally-assisted programs. These requirements apply
to all interesis inreal property acquired for project
purposes regardiess of Federal participation in
purchases.

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Wil comply. as applicable, with the provisions of the
Davis- Bacon Act (40 U.5.C. §§276a to 27/6a-7}. the
Copeland Act (40 U.5.C. §276c and 18 U.3.C. §874},
and the Confract Work Hours and Safety Standards
Act (40 U.5.C. §§327- 333). regarding labor standards
for federally-assisted construction subagreements.

16, Will comply, if applicable, with flood insurance
purchase requirements of Section 102({a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10.000 or more.

1. Will comply with environmental standards which may
be prescribed pursuant fo the following: {a) institution
of environmental quality control measures under the
National Environmental Policy Act of 1989 (P.L.
91-190} and Executive Order {£E0) 11514; (b}
notification of viclating facilities pursuant to £EO 11738;
{c) protection of wetlands pursuant to £0 11980; (d)
evaluation of flood hazards in floodplains in
accordance with £0O 11988: (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1872 {16 U.5.C. §51451 et seq.);
{fy conformity of Federal actions fo State (Clean Air)
implementation Plans under Section 178(c} of the
Clean Air Act of 1955, as amended {42 U.S.C. §§7401
et seq.}. (g} protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended {P.L. 93-523); and, (h} protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

t2.

13.

14.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. 881271 et seq.} related 1o protecting
components or potential components of the national
wild and scenic fvers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966. as amended {16 U.5.C. §470}. £O 11583
{identification and protection of historic properties). and
the Archaeclogical and Historie Preservation Act of
1974 (16 U.5.C. §8469a-1 et seq. ).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related acdtiviies supported by this award of
assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended. 7 L.5.C. 882131 et
seq.} pertaining fo the care, handling, and treatment of
warm blooded animals held for research, teaching. or
other activilies supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §84801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Wil cause to be performed the required financial and
compliance audils in accordance with the Single Audit
Act Amendments of 1998 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws. execufive orders, regulations, and
policies governing this program.

" SIGNATURE OF AUTHORIZED CERTIFYING CFFICIAL
Kitn Yaman

" TITLE
Superintendent

* APPLICANT ORGANIZATION
Wake County Public School System

T DATE SUBMITTED
04-25-2007

Tracking Number: GRANT00253229

FR/Award # U165A070026 a10

Standard Form 424B (Rev. 7-97) Back




PR AwdEdim dbapripaB ANT 00253229

DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

(See reverse for public burden disclosure.)

Approved by OMB

0348-00456

1. " Type of Federal Action: 2. " Status of Federal Action:

_a. contract _a. hidinfieriapplication
*b. grant #*b. initial award
—C. cooperative agreament —C. post-award

d. loan
=& loan guarantee

_f Ioan insurance

3. "Report Type:
#*a initial filing
b material change

For Material Change Cnly:

year guarter

date of last report

4. Name and Address of Reporting Entity:

#Prime  _SubAwardee  Tier if known:

* Name: Wake County Public School System

* Address:
35800 Wake Forest Road

Raleigh
MNC: Morth Carolina

276811

Congressional District, if known:
NC-002

5. If Reporting Enfity in No.4 is Subawardee, Enter Name and
Address of Prime:

8. "Federal DepartmentAgency:

U.5. Department of Education

7. " Federal Program Name/Description: Magnet Schools As-
sistance

CFDA Number, if applicable: 84.165

8. Federal Action Number, if known:

9. Award Amount, if known:

10.a. Name and Address of Lobbying Registrant (if individual, complete name}):

* Name:
NA

MNA

* Address:

b. Individual Performing Services (including address if different
from No. 10a):

" Mamsa:
NA

NA

11. Information requested through this form is authorized by title 31 U.S.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was
made or entered into. This disclosure is required pursuant to 31 U.5.C. 1352,
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

* Signature: Kim Yaman

* Name:
Dr.

Del

Burns

Title: Superintendent

atl



Telephone Mo.; 919-850-16806
Date: 04-25-2007

Authorized for Local Reproduction
Standard Form - LLL {Rev. 797

Public Burden Disclosure Statement

According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0048. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and complsting and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Poject (0348-0048), Washington, DC 20503.

PR AwdEdim dbapripaB ANT 00253229 at?




OME Control Mo 1800-0007 (Exp 008/30/2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Prowisions Act
(GEPA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.) 103-382}.

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR AFPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TCQ RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427
statement as described below. )

What Does This Provision Require

Section 427 reguires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposas 1o taks to ensure eguitable accsss to, and
particpation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or pardicipation: gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these
barriers need not be lengthy, you may provide a clear and succinct

description of how you plan to address those bariers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the reguirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of certain potential beneficiaries to fully padicipate in the
project and to achieve to high standards. Consistent with program
reguirements and its approved application, an applicant may use the
Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427,

(13 An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native
language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available
on audio tape or in braille for students who are blind.

(3) An applicant that proposes to carry out a model science program for
secondary students and is concemed that girls may be kess likely than
boys to enroll in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are reguired o respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The time reguired to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments concering the accuracy of the time estimate(s} or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00253229

FR/Award # U165A070026 a13
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File Name Mirne Type
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School system

GENERAL EDUCATION PROVISIONS ACT

The Wake County Public School System (WOPSS) Student Assignmert Pohiey states: The
Hake County Public School Svstem helleves that maintaining diverse student populaiions in each
school is critical 1o ensuring academic success for all siudents, and this belief is supporied by
research, The WCOPSS has in place policy. procedures, and training that ensure equal access and
treatment for all participants in Project Renaissance. Further, WCPSS™s nondiscrimination clause
slates:

“The Board shall nor discriminate against any emplovee oy applicant for employment

hecause of race. creed, vex, age. religion, disability, or national origin, Neither the Board

nor ity agenis and emplayvees shall discriminate because of race, color, creed sex, age,

refigion, disahiliry, oy national origin against any person or oreanization by refusing 1o

Furnish such person oy organizaiion services or privileges offered 1o or enjoved by

resicdents of Wake Couniy nor shall the Board or ity emplovees publicize the facilities

provided hereunder in any manner thoat would divectly or inferentially reflect negatively

on the patronage of any person because of race, color, creed, svex, religion, disabiliny, or

national origing ™

Just as mmportant as a policy statement is the practice of an organization. Within WCPSS.
training on diversity is offered systematically o all schoot district personnel, This training covers
a broad range of diversity issues and comprises a process with three maim components: 1)
Awareness—hoth of sel and others; 2) Skills—interpersonal, soctal-cullural, communicative.
and organtzation: and 3) Knowledge—an increased understanding of values, beliefs, world

views. and the day-lo-day realities of other cultures.

General Education Frovisfons Act 1
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Evidence of WCPSS™s commitment 10 ensuring equal access and treatment s found in the
district's student assignment policies. procedures, and practices. which apply o all magnet
schools in the district, whether the magnets are funded with federal MSAP funds or with focal
funds. The district's student assignment policies, procedures, and practices make clear that all
students are to have equal access (o and treatment in #Hs magnet programs, courses, and activities.
AHWCOPSS students are eligible (o apply for the district’'s magnet programs. and all parents are
encouraged 1o apply for magnet programs for their children based on their children's interests
and needs. Moreover, the district supports varied magnet schoo! program themes, providing
parents access 10 many choices,

With policy and practices in place. Project Renaissance recognizes potertial barriers to
cguitable access (o and participation m program activities, WCPSS i3 proactive in ensuring cgual
access and treatment for students; and district policies, procedures, and practices satisfy the
reguired Section 427 of the VLS. Dept. of Education's General Education Provisions Act (GEPA).
enacted as part of the Improving America's Schools Act of 1994 (P.L. 103-382).

The GEPA statute highlights six types of barrters that can impede equitable access or
participation: gender, race, national origin, color, disabiity, or age. All WCPSS program
strategies and curricuia are inspected for these barriers. To the extent that these population
aroups may be found to be underrepresented m a specific program. course. or activity, the district
proactively seeks (o eliminate any possible barriers 1o equal access and treatment. As described
it the Tollowing, our plan of operation ensures that these and other possible barriers W equal
access and treatment are elimmated for traditionally underrepresented groups and individuals.

Elimination of Possible Gender Barriers: Proactive measures are taken within WPCSS to

ensure that both male and female students have equal access Lo and treatment m all areas of

General Education Frovisfons Act z
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scheol hite, specifically in courses or activities that are traditionally underrepresented by either of
the sexes. Children are encouraged o enroll m programs. courses, and activities based vpon their
mterests and needs rather than their gender. Girls are encouraged (o enredl in mathematics.
science, and technology courses, and boys are encouraged (0 excel in fanguage arls and foreign
fanguages. Girls participate in “rough”™ sports such as foothall, soccer, and basketbali and play
traditionally masculine band instruments such as the French horn, trombone, and drums.
Stmilarly. boys participate in gymnastics. become cheerfeaders, and play the flute or clarmet.
Students participaling in programs., courses. or activities that have been traditionally
underrepresented by one gender are not ondy encouraged but also are provided every possibie
avenue for success. Boys and girls will have equitable access 10 all courses provided at the three
Renaissance schools, including new courses to be developed in the course ot significantly
revising these programs.

Elimination of Possible Racial Barriers: [n January 2000 the Wake County Board of
Education adopted a significant revision o Hs Student Assignment Policy, removing race of the
student from any consideration in student assignment decisions. This race-neulral policy ensures
that alf students have the same access (o school programs regardless of tace. Most signiiicantly,
this race-neutral policy ensures that all applicants (o magnet school prograns stand the same
likelihood of being selected for the program regardiess of race. Al races will have equitable
access Lo alf program activities and courses. The magnet programs atl the Renaissance schools.
and throughout the district, are whole school programs and every student s ehigible (o
participale. The reader 1s reierred (o the district’s voluntary desegregation plan and studemt

asstgnment policies mcluded with this proposal for more information.

General Education Provisions Act 3
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Elimination of Possible National-Origin Barriers: Relative (o the risk of
underrepresentalion in varicus programs, courses, and activities attribuled to the national origm
of the student, the district has policies and practices currently in place o ensure the elinunation
of national-origin barrters. With the mereasing number of culturally diverse famities within

Wa

ke County, coupled with the district’s nondiscrimmation poehicy, culturally diverse statt and
students are becoming signicantly more represented within WOPSS. Steps are taken (o ensure
that culturatly diverse students have equal aceess and treatment i all school programs. courses
and activilies and that these students have every opportunity for success. [n the WCOPSS
Community Services Center and the Enghish as a Sccond Language (ESL) Department. a number

of staff members provide mterpretation services for students with language barriers. Further.

WCPSS has a highly reputable ESL program led in the Central Oftice by Dr. Fim Hart. and this
program functions at more than 40 of the district™s schools. The ESL program is expanding

yvearty 1o accommodate the growth within the student body and (o elminate the posstbility of
underrepresentation attribuled to national origin.

Elimination of Possible Color Barriers: Equal access and treatment for all students in

very school program., course and activity - regardiess of color — i3 ensured through the

district’s antidiscrinunation policy and Student Assignmert Policy. The race-/color-neutral
policy ensures that al students have the same opportunities (o follow their interests and needs,
and have the same opportunities for suceess. Multiracial coding is also avatlable (o students and
parents. further reducing any perception of a barrier related to racial identification. Further. as
mentioned above, cultural diversity tramnimg i3 provided o staft of alt WCPSS schools.

Elimination of Possible Disability Barriers: WCPSS has a comnmitment to ensure equal

access and treatment o students with disabihities. and every eftort s made to ensure the

General Education Frovisfons Act 4
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climimation of possible disability barriers withm the schools” programs, courses, and activities.
WCPSS adheres strictty (o the provisions outlined in the Americans with Disabibities Act, as weil
as o the WCPSS anudiscrimmation policy. which speciiically states that no person shall be
discriminated agaimnst because of disability.

WOPSS has an extensive Spectal Education Deptartment that addresses the special needs of
all students in the school system — from hearing- andrqor vision-impaired students (o students
with varying levels of learning disabilities (0 gifled students. The program reaches all schools in
WOPSS. Bob Sturey 18 the sentor director of Special Education Services at the Central Office,
and Dr. Carol Rahmani 15 (he sentor director of Refated Services. Offices within these two

departments inciude Audiology

. Speech and Hearmg. Visually Impaired. Occupational and
Physical Therapy. Specch/Language Therapy. Behaviorally and Educatiomally Handicapped
Case Management., Psychological Services, and Special Education Preschool Services. Services
provided o special educational and otherwise disabled students are done 50 in the feast
restrictive environment for the student.

By combining services and policy {e.g.. Spectal Education, Related Services, Americans with
Disabilities Act, the WCPSS Studemt Assignment Policy, and Wake County’s antidiscrimination
pohiey), it is apparert that WCPSS 18 taking all necessary steps (o eliminate possible disability
barriers. WCPSS ensures that all disabled students in the district are eligible to apply tor the
district’s magnet programs, and al parents are encouraged (o apply for magnet programs for
their children based on their children’s interests and needs. The multiphicity ol magnet themes in
the district and the extensive network of special educational services al magnet schools provide

multiple options (o parlicipate.

General Education Frovisfons Act 5
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Elimination of Possible Age Barriers: Educational services are provided for students as
appropriate from preschoot threugh age 21, WCPSS takes proactive measures (o ensure equal
access and treatment o students in all programs. courses. and activities. regardless of age. The
WOPSS plan of operation ensures that age barviers are eliminated for traditionally
underrepresented groups and individuals through the district’s antidiserimination policy.

Elimination of Other Possilile Barriers: Among other possible barriers, academic
proficiency s a possible example, and # 13 most sigmitficant that the dstrict has never used
sefection or admission erileria such as acadenuc examinations for any of s magnet programs.
This s true even for the Gifted and Talented magnet prograns. where all students are considered
1o have unigue gifts and talents. In ali of i3 apphcation and recruitment matertals for magnet
schools. the district states that alf students in the distriet are chigible for magnet prograns and
that no acadeniic or performance standards, acadentic exanunations, grade-point averages., or
teacher recommendations are used i deternuining whether students are admitted 10 magnet
programs. While the district has set a guidehine for every school (o have no greater than 25% of
s enroliment performing below grade level, academic achievement 13 not a factor in the lottery
selection process for individual students applving (0 a magnet school program.

Additional proactive measures that the district s taking to eliminate academic proficiency as
a barrier to equal access and treatment include the Accelerated Leamning Program (ALP)
mitiative, which provides as many as 20 extra days of instruction per year for students achieving
below grade fevel The ALP progran is purposely designed (o assist students (0 achieve at grade
fevel and meet state competency content and performance standards.

[nsofar as religion of the student and: or family could be a possible barrier (o equal access and

treatment i school programs., courses or activities, efforts are made o elimmalte any such factor
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that could cause undemrepresentation. The schooel calendar. for mstance., i3 set each yvear onky
after taking inte consideration major holidays of al rehgions. Equitable access i3 further
provided through optional provisions that are made ior students when parents ask that their child
nol participate i an aclivity under certain cireunsstances, including religious reasons.

Transportation can semetinies become a bartier (0 participation; however, public
transportation within WCPSS s available (o all students within the county, using state and local
funds. Students can attend one of many schools within the district. depending upon their
chigihility and acceplance.

WOPSS programs. courses. and activities are evaluated by many district departments and
oftices. including the WOPSS Evaluation and Research Department. These evaluation activities
help to deternune if a program 13 underrepresented by one or more of the hkely GEPA statutes of
gender, race, national origin, color, disability, age, or other possible barrter. [t such a
determination is noticed. the underrepresentation within the prograni. course, or activity is
tdentified, and the progrant mamagement can take all necessary steps to ensure that measures are

taken to elininate any underrepresentation that might have been exposed.

General Education Frovisfons Act 7
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that

gi 3 No Federal appropriated funds have been paid or will be paid. by or on behalfof the undersigned, to an%/ person
or influencing or attempting to influence an officer or employvee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarnding of any Federal
confract. the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{23 If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empiofvee of any agency, a Member of Congress, an officer or emplovee of
Congress, or an emplovee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions.

{31 The undersiﬁned shall require that the language of this certification be included in the award documents for all
subawards at all fiers {including subcontracts. subgrants, and contracts under ?rants, loans. and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a ﬁrerequisite for making or entering into this transaction imposed by section 1352, title 31, U.&.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If anfl funds have been paid or will be paid to any person for influencing or atternpting to influence an officer or
employee of any agency. a Member of Congress. an officer or employee of Congress, or an employee of a Member
of Congress in conhection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities.” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
gsection 1352, fitle 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.
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Wake County Public School System

T PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix. Dr. * First Name: Del Middle Name:
T Last Name: Burns Suftix: T Title:  Superintendent

7 SIGNATURE: Kim Yaman T DATE: 04/25/2007

Tracking Number: GRANT00253229
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PROJECT ABSTRACT

RENAISSANCE: Expandine Opportanities for Stadent Success in the 21% Century

The Wake County Pubhie School System (WOPSS) s applving for a grant from the ULS,
Department of Education’s Magnet Schools Assistance Program (MSAP). WCPSS™s goals
mciude educating students (o succeed in the competitive workpiace of the present and fulure and
developing life skills in students that prepare them o cope with ever-increasing globalization and
a diverse soctety, To achieve these goals, the district will continue 10 create viable schoot choices
for chifdren. mcluding those who attend schools that have not made Adeguate Yearly Progress.

WOPSS's MSAP project tor 2007-2010 signiticamly revises 3 existing magnet schools:
Southeast Raleigh Magnet High School will implement project-based learning supported by an
adaptation of the New Tech High School model. as well as strengthen studemts” feadership and
hife skilis. Garner Magnet High School will add a cultural arts program to complement the
existing IMernational Baccalaureate {(IB) model and will provide students with opportunities that
develop awareness and appreciation for different cultures. East Garmer Magnet Middle School
will enhance i3 [B program with an electronic student porifolio and personal project. using an
mierdisciphinary approach to teaching through the arts and expanding intercultural awareness.
Signtficant revsions m these schools will strengthen the district™s abidity (o attract and maiam
diverse school populations. mcercase the achicvement of students who attend the project schools.,
and provide students with greater access 10 quality programis.

Selection of the schools i this grant application follows a thorough review of WCPSS™s
overall magnet program. Responding (o the call for increased educational choices, considering
the purposes of the MSAP, and anatyzing school needs and issues, the selection committee
wdentitied these schooels as the most appropriate choices. [F granted. an MSAP award will enable
WCPSS (o prepare students with the skifls necessary (o suceeed in the 21% century and will build

capacity o offer broader choices (o the citizens of Wake County.
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RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

RENAISSANCE: EXPANDING OPPORTUNITIES FOR STUDENT
SUCCESS IN THE 21%Y CENTURY

Walke County Public School System’s {WCPSS) proposal (o the Magnet Schools Assistance
Program (MSAP) is consistent with all six of the MSAP purpoeses. but without grant funding,
WOPSS will not be able to implement Project Renaissance., designed o carry oul significant
revisions (o three of the district’s existing magnet schools.

WOPSS 15 a large. countywide and mcereasingly urbanized school district, enrelling more
than 128,000 students in 2006-07. Enrolment s growing every year, and it s projected that the
district will enroll an additional 40.000 students in the next iive years. Districtwide. the
percertage of minority students s also on the increase. Ina distriet ths size and with changing
demographics, there i3 a need (o continually strive Lo elinunate. reduce and prevent nunerity-
group selation m elementary and secondary schools (Purpose 1) as well as a need to provide all

students the opportunity 1o meet challengmg State acadenic conlent standards and student

acadenuc achievement standards (Purpose 2). MSAP funding will help m this effort.

Significant revisions (0 three magnet progranis —two high schools and one middle school-—
proposed i Project Renaissance will address MSAP Purposes 1 and 2 while also addressing
corollary needs at the three schools (o develop imnovative educational methods and practices that
promote diversity and increase choices in public education (Purpose 3), improve courses of
mstruction o that students” knowledge of academic subjects and attainment of marketable skills
are strengthened (Purpose 4), provide extensive professional development for teachers that will
mprove capacity 10 sustam and continuously improve programs at the three magnet schools
{Purpose 3). and ensure that ¢/7 students at these schools have equitable access (o high-quality

educational opportunities {Purpose 6). MSAP assistance will help WCPSS address the six MSAP

Compeiitive Freference Friority: Need for Assistance f
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purposes and the three MSAP performance measures while meeting the expectations of fanilies
and other community stakeholders for a high-quatity educational program-—one that meets the
needs of all students.

WOPSS families have diverse needs. and the district’s students represent all income strata
{with approximately 28% Iow income). all racial populations {(with approximately 46%
nunorily), many fanguages and dialects {(with approximately 7% hmited English proficient), and
all handicapping condilions {with approximately 14% students with disabibities). All off these
families have high expectations for their children. and meeting these expeclations means ever-
mereasing demands on the imited school system budget.

County laxpavers and husiness feaders also have high expectations tor WCOPSS schools.
Wake County citizens are of nwany opinions regarding their degree of support tor pubhic
education-—the community usually votes Lo support a bond issue, bul once it did not. Regardiess
of how the community votes, taxpayers ward 1o receive high value for their tax doffar. Business
leaders in the county demand a world-class educational systenm (o ensure a high-guality
workforce and (o fuel continued economic development in the region. To achieve the MSAPR
purposes. be fiscally accountable (0 citizens and business feaders, and carry oul the WCPSS

mission as a public educational institution, WCPSS has a great need for assistance.

Priority #1. Need for assistunce. The Secretary evaluates the applicant’s needs for

assistance under the MSAP regulations in 34 CFR Part 280, by considering—

A3 WOPSS grows, o faces a constant struggle 10 maimtam healthy schools with a balance of
diverse populations and continually rededicate the statt and system o helping every student meet
mcreasingly higher standards of achievement. WCPSS emtbraces the principle 1o feave no child

behind, To successiully carry out the significant revisions proposed. projections mdicate that the

Compeiitive Freference Friority: Need for Assistance z
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total cost (MSAP funding combined with distnet support) will approach $13,73 million over the
three-year performance penod of the grant program when both MSAT funding and school

digtricl contributions are todaled.,

Priority #1a. The cost of fully implementing the magnet schools project as proposed;

Fhe cost estimation to fully implement Project Renaissance is based on funds that the
WOPSS Magner Programs Office will commit 1o the project and tunds sought through this
MSAP proposal, The ollowing table indicates projections of this total cost by major category,
ncluding the district’s funds and MSAP funds that WCPSS seeks.

Tahle 01, Estimated Expenses for Project Benaissance by Cost Catesory: Districl - MSAP

T2007-08 | 200809 | 2009-10

e e T
Personnel and Fringe :

Equipment e

Suppiiés_

Contractual

_l"iﬂl'ur

Indirect Costs

TOTALS

i I

IFrom the tble above. 1 s apparent that the costs to implement this proposal are
considerable, averaging more than 4.5 million per vear when the MSAP funding and district
support are totaled. While the WCPSS Magnet Programs Office will invest resources mio
carryving out the significant revisions described in this proposal, these resourees are insuffhicten

to sabslactonly mplenwnt the proposal and accomphsh MSAP objectives.

Competiive Preference Prionty: Need for Assistance
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Priority #1h. The resources available to the applicant to carry out the project if funds

under the program were not provided;

WOPSS dedicates existing resources (o support s nwagnet schools program; however, these
are not sufficient to smplement this proposal it MSAP funds are not provided. Examples of
existing resources mnclude a Magnet Programs staft comprising a senior director for magnet
programs and seven other staft members. Among these staft. one 18 charged with promotion and
recruitnient for all 36 WOPSS magnet programs. one coordinates staft development and
curricuium development and oversees implementation of nagnet themes at all magnet schoots,
one coordmates the Imternationat Bacealaureate Programme., and another has the responsibibity of
analyzing data and evaluating all magnet programs in the district. These Magnet Programs staff
provide support o ail 36 WOPSS magnet schools, including the three schools in this proposal.

Additionally, WCPSS maintaing a two-story facility centrally located in the county and
dedicated as a Magnet Resource Center. At the center, teachers take part in training programs
and professional growth opportuntties, family members visit and learn more aboul magnet
offerings. and parent advisory commnuttees nieet 1o plan and support enhancements 1o the magnet
programs. The center’s capacities will support implementation of (his proposal.

Among other existing resources, WCOPSS has proactively mamntained and renovated school
faciities; the three schools in this proposal are comfortable, safe. and secure feaming and
working environments for students and staft. Facihity enhancements described i this proposal

will improve the attractiveness of these schools as magnets that must draw students 1o reduce

racial and cconontic wolation. Also. cach schooi has a technology mfrastructure that supports
student achievement and the current curricufar foundation of the magnet themes. However, much

of thes technology was first provided i the fate 19908, and there have been meonsistent
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replacements o this technology acress the district in the yvears since. Here, too, enhancements (o
technology at the schools will improve the draw of the respective magnet programs.
Additionally, WCPSS devoles extra resources W each magnet school (o make these progranss
altractive o students who are not in the schools” base attendance zones. For instance, WCPSS
provides additional stafi at magnet schools Lo supplement aliocation formulas set tor all schools.
This 13 true for each school in this proposal: Southeast Raleigh Magnet High School {SRMHS),
Garner Magnel High School {GMHS). and East Garner Magnet Middle School {(EGMMS).
Presently, Magnet Programs allocates 121 additional months of employment at SRMHS to
support the magnet program-—the equivalent of 10-12 staft posttions. depending on whether
these positions are used as 10-. 11- or 12-month positions. At GMHS. the Magnet Programs
Office allocates 62 additional months of employment. equating with 3-6 staff positions. Al
EGMMS. the office allocates 25.5 additional months of employment., equating with 4-5 statt
positions. Months of employment allocated to alt three schools for magnet positions totat 208.5.
These positions will be mamtamed throughout and beyond the MSADP grant performance period.
Along with staft positions. the Magnet Programs Office alse commits resources m support of
travel, materials, and supplies. Table 02 indicates the estimated value of resources that the
Magnet Programs Oftice will commit 1o the three proiect schools durimg the performance period
of this grant program. Personnel expenses are based on 2085 months of employment and 13
vears of expertence for a typical teacher with a bachelor’s degree in the 2006-07 school year,
wilh a 3% cost-of-hiving increase factored mto subsequent vears. These ligures are above/beyond

the levels that the school district allocates to every high school.
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Table 02. Estimated Expenses for Project Renaissance by Cost Category: District

Personnel and Fringe BRAT

‘I"ré-v_t:_t £2

Equipment

Supplies

Contractual

Other

Training Stipends.

Andirect Costs:

_Tomats.

I n

When fiscal resources dedicated 1o suppon all 36 magnet schools in the district are totaled, i
is apparent that WOPSS s Magnet Programs Office devotes considerable resources to its magnet
procrams. However. resources of both the Magnet Programs Office and the district overall are
stretched thin —at the district level to keep vp with building new schools and accommodating the
srowing nimbers of students. and at the Magnet Programs Office 1o support the programs at all
36 magnet schools. The challenges of significantly revising the programs described in this
proposal requive greater resourees, well exceeding those curently avanlable w the school distnet

and its Magnet Programs Office.

Priority #1¢. The extent to which the costs of the project exceed the applicant’s resources;

The cost of mmplementing this proposal greatly excecds WOPSS™S corrent resources
Presently, any additional district resources appropriated by the county from yvear to year are

largely absorbed by the expense of binlding new schools, staffing new schools, and other
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expenses associated with changing student demographic trends {(e.g.. increasing numbers of
mited-English-proficient students, increasing percentage of low-income students, increasing
identification of special-needs students). To carry oul the significant revisions in this proposal. it
15 necessary (o provide additional stallmg; conduct extensive prolessional development; enhance
factiities; refresh outdated technology. performing arts instrumentation. and mstructional
materials; and revise curricudar offerings —alt of which must be done in the context of the most
current knowledge of school reform.

Absent substantial financial assistance (o mamtain attractive programs. these schools may not
be able 1o withstand pressures to resegregate. Atl three schools had greater than 50% nunority-
group membership on the 20™ day of the 2006-07 vear and. in the absence of significant
revisions 1o these programs (o date. nunority-group enrodiment 13 expected (o rise at all three
schools m the 2007-08 school yvear. To meet the Project Renaissance goal 10 reduce nunority-
group isodation at the three project schools beyond levels seen in the 2006-07 year, the
significant revisions proposed must prove 1o be powerful magnets (0 students across the county.
Carrying oul the significant revisions planned in this proposal well exceeds existing resources;
the extent 1o which this i3 true s indicated in Table 3. showing the MSAP funds that are

reguested in this grant propesal.

Compeiitive Freference Friority: Need for Assistance 7
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Table 03, Estimated Expenses for Project Renaissance bv Cost Catecorv: MSAP Grant

............................................................ T T T T
Personnel and Fringe | $1.140.000 $1.186.772 $1.232.755
Thayel™ T sigsan $156.427 $156.135
Equipment . | $480.607 §261.958 $20.958
Supplies .~ .| $1356.579 §757.565 $485.172
Contractual . - | $637.679 $470.950 §413.450
other $20.200 $20.200 $20.200
indirect Costs | s148.120 $114.952 $102.347
 TOTALS | $3.974519 $2.968.824 $2.431,017

The estimated costs of fully implementing magnet prograns at the three project school are
approximately 5137 nulhion over the three-year performance pertod of the grant program. In no
single year does the request for MSAP funding exceed $4 nuthion. Of the total amount. the
school district 13 able to support approximately $4.4 muthion (31 .8%), and this apphication
requests the remainder (approximately $9.4 muthion. or 68.2%) from MSAP funding. It is
apparent that funding (o sigmticantly revise the three magnet programs greatby exceeds WOPSS

resources.

Priority #1d. The difficulty of effectively carrving out the approved plan and the project
for which assistance is sought. including consideration of how the design of the magnet
schools project—e.g., type of program proposed, the location of the magnet school within

the LEA—impacts on the applicant’s ability to saccessfully carry out the approved plan.

If tunded. the MSAP program will allow the district 1o significantly revise three magnet

Compeiitive Freference Friority: Need for Assistance 8

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

programs and have a posttive impact on more than 350 stafi members and more than 5.000
students at these schools annually over the three-year performance period of the MSAP grant.
Themwes in the three schools are being revised {or the purpose of strenglhening their effectiveness
in attracting appropriate numbers of viable apphicants. eliminating overfap of concepts that tend
o confuse potential magnet families. replacing or upgrading offerings that are no longer unique
among magnel programs. and raising the bar © provide models for outstanding and inmnovative
school programs. The following paragraphs demonstrate some of the considerable challenges
that tace WCOPSS in carrying oul the propoesed plans tor these schools.

WOPSS serves a farge geographic arca encompassing 864 square miles. The ULS. Fourth
District Court declared unitary status for the merged Raleigh City and Wake County school
systems e 1976, formung the basis for the district’s voluntary desegregation plan. In 1982 the
district sigmincantly expanded magnet schools 10 estabhish a “schools of chotce™ magnet network
to il and ractally balance inner-city schools by attracting nonminority students 1o those schools.

Challenges facing WCPSS as it proceeds m implementing the proposed significantly revised
programs are 1) the difticuity of competing with the large number of nagnet options. as well as
private and charter school opportunities, 2) the convenience of attending brand-new, attractive
schools m the neighborhoeds of potential magnet chents, and 3) the continuing reality of racially
wolated neighborheods in Wake County, The three schoois in this proposal are unicue m a
variety of ways, and each has different needs for significant revision to their magnet program.

Southeast Raleigh Magnet High School (SRMHS): Center for Leadership and

Technology: The introduction of a New Tech High School cohort. upgrades m technology. and a

move towards leadership as defined by the Partnership for 21 Century Skills will be significant

revisions (0 the existing leadership and technology magnet high school. The attraction to the

Compeiitive Freference Friority: Need for Assistance 9
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technology theme at SRMHS has dimmished over time as newer high schools with newer
technologies have opened m the high growth arcas of the district. Also, the feadership theme
needs clearer definition and relevance for students. The signiflicant revisions o the thene at
SRMHS will serve (o inerease the number of viable apphcants o the magnet school and. in
domng 3o, decrease the trend of minority-group iselation there.

Garner Magnet High School (GMHS): Ap International Baccalaureate Programme:

Developing rich imlernational and arts opportunities that employ best practices and broad
community support witl be the focus of significant revisions 1o this International Baccalaureale
{IB) high schooel In addition. GMHS wil expand its existing [B Middle Years Programme so
that a farger. more diverse group of studemts will be prepared (o enter the Diploma Programne.
The IB progran at GMHS has vet 1o attract enough viable student applicants (o decrease

minority-group sofation. Furthermore. the schoo! experiences a significamt dropoul rate and

lower academic performance than most other WCPSS high schools. Only a very small
percentage of studemts currently apply for GMHS s IB Diploma Programme. [nternational and
arts eppoertunities will be created in such a way that students at the high school wili tind more
relevance in the datly [B instructionad program, gain support from the community beyond the
school walls, apply (o the Diploma Programme in increased numbers., and experience acadenuc
success at school. Over time, the revisions and the successes that follow will serve 10 increase the
overall image of the schooel, thereby increasing its magnet attractiveness in the district.

East Garner Magnet Middle School (EGMMS): An fnternational Bacealaureate Middle

Years Programme: The significant revisions al EGMMS are similar to the revisions planned for

GMHS in that the focus 13 on expanding the arts and offering extensive international

opportunities o build mtercullural awareness among staft and students. These components of [B

Compeiitive Freference Friority: Need for Assistance 10
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will be expanded through new interdisciplinary units of study in core classes that are developed
based on inguiry mstructional appreaches imphicit n [B phiosophy. Teachers from all
disciphines will be imvolved m creating the units. Additionaily, MSAP funding will be used W0
credle opportunities for international partnerships for both teachers and students. EGMMS is a
feeder schoot to GMHS. The two neighboring schools both have student populations high in
munority enrobiment and below district standards for academic achievement. To strengthen
alignment 1o the high school and overall program at EGMMS.| B arcas ot arts and
mernationalism will be expanded (o improve interdisciplinary mstruction. incorporate hroad
communily support. increase acadenmic achievement tor studemts. and improve the attractiveness
of the IB program at the school. Mmorty-group ssolation will decrease as apphcations to the
school incerease. Over tinwe. foundational academic experiences gamed al EGMMS will increase

the hikelihood of success for students going onto GMHS.
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Competitive Preference Priority 4. Expanding Capacity to Provide Choice,

This priority supports projects that will—

Through implementation of Project Renatssance at the three schools described in this
proposal. WOPSS will expand its capacity 10 offer students in low-pertornung schools the
opportunity 1o attend a higher-pertorming school at SRMHS. while also meluding m the project
two of the district’s lower-pertorming schools, GMHS and EGMMS, (o improve the quality of

teaching and instruction m these schools.

Priority #4(1). Help parents whose children attend low-performing schools (that is, schools
that have been identified for school improvement, corrective action, or restructuring under

Title I of the ESEA) by--

Although the school district does not use Title [ funding with middle or high schools,
sefection of the three Project Renaissance schools responds to this competitive priovity as

demonstrated by the text that tollows.

Priority #4(1)(a). Selecting schools identified for school improvement, corrective action, or
restracturing under Title | as magnet schools to be funded under this project and

improving the quality of teaching and instruction in these schools; or

GMHS and EGMMS meet the tederal deimition of being low-performing schools when
NCLB Adeguate Yearty Progress {AY P) standards are applicd to these schools. Although federal
NCLB sanctions do not apply (o these mdividual schools because they do not participate in Title
| funding, their performance is factored o measuring the district’s AYP achievement. The
district fatled 1o make AY P in the previous two school vears, resuiting in the district’s entering

school improvement in the 2006-07 school vear.
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In WCPSS, all Titde [ funding i3 devoted © selected elementary schools; no middie or high
school participates m the Title [ program or receives Title | funding. Regardiess of Tide [
pacticipation, WCPSS rigorousty apphies NCLB standards (o all of its schools. The three schools
i this project fafded 0 meet AY P for one or both of the previous two school vears. as indicated
in Table 04, [ WCPSS electled to devotle Title | tunds to middle and high schools, all three
project schoels would be ehigible for Title [ Tunds. [n that case. two of the three schools (GMHS
and EGMMS) would be m school improvement in the current 2006-07 school vear, and the third

{SRMHS) would be in jeopardy of entering school improvement in the 2007-08 school year.

Table 04. Adequate Yearly Proeress Results by Project School for Two Years

Yes No
No No
No No

Al Wake County students who apply and are selected through the magnet selection process
are elhigible (0 altend SRMHS, one of the distict’s higher-performing schools, while leeder
patterns for GMHS and EGMMS are restricted (o selected schools. Per these feeder patterns,
students across the county i fow-performing schools will have the opportunity (o attend a high-
pertorming school. Two low-performing schools are included among the three project schools.
Providing tesources and support tor these schooks will improve educational guahty for all
students, meluding those selected in the magnet lotlery 1o attend these two schools. The Magnet
Programs Office staff will identify Sth graders at fow-perfornung clementary schools in

EGMMS’s feeder pattern to recruit students 1o the significantly revised program at EGMMS.
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Priority #4(1)(b). Maximizing the opportunity for students in low-performing schools to
attend higher-performing magnet schools funded under the project and thereby reduce

minority-group isolation in the low-performing sending schools;

SRMHS is one of the district’s higher-pertorming high schools, and mcluding the school in
Project Renaissance provides students across the entire county the epportunity to attend this
school through the magnet schools™ sefection process. The teeder pattern for SRMHS mceludes all

high schools m the district.

Priority #4(2). Effectively inform parents whose children attend low-performing schools
about choices that are available to them in the magnet schools to be funded under this

project.

WOPSS uses a vaniety of means o eftectively mform parents with children attending Iow-
pertorming schooels about choces avaiabie (o them through the district’s magnet programs. For
example, alf clementary schools participating in the Title [ programs must have a parental
mvolvement component, including an annual public meeting and other tiexible meetings,
creating school-parent compacts, distributing materials and training, parent involvenwent in
developing training programs, and school and district parental advisory councils, Among
WOPSS elementary schools participating i the Titde [ program, these and other means of
mvolving parents keep families informed of opportunities for school choice under Title [
provisions as well as opportunities to participate i the nragnet program that the school district
admmsters. Blenwentary-feve! students m fow-pertorming Title [ schools will be fully informed
of the opportunity o apply to all of the district’s magnet maddic schools. including EGMMS.

Additionally, the Magnet Programs Office in the district carries out many mitiatives (o
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mtorm parents with children attending low-pertforming schools {Title [ and otherwise) about
opportunities 10 attend magnet schools. Magnet Programs statt will put in place an organized
plan to target and recruit st graders al low-performing elementary schools 1o EGMMS, wlnch in
turn feeds o GMHS. In doing this, students al identiflied low-performing schools, Tide [and
otherwise, will be educated about the significantly revised and improved instructional programs
al the two MSAP-funded magnet schools in Garner.

Time and tunding will be spent developing marketing materials that provide information
ahout the specific improvements (o the magnet programs at EGMMS and GMHS, and these
materials will be distnibuted to parents of students at the fow-performing feeder schools,
Furthermore. in the case of SRMHS. apphication s open to all WCOPSS studet and SRMHS 13
already a high-perforning magnct school, WCPSS will undertake a campaign 10 merease
awareness of the significantly revised and improved program at SRMHS and inform parents of
students at low-performing schoots so that tamifies will be aware of the opportunity 1o attend

Project Renaissance schools by magnet application or by transfer.
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Priority 5. Experimental and Quasi-Experimental Evaluation Designs

WOPSS does not seck consideration under the invitational priority, Priority 5. bul will be
pleased 1o share results of a comprehensive magnet schools program evaluation that the district i3
currently conducting in the 2006-07 school yvear for all 36 magnet schools countywide. These

results are expected (o be compied and published later i 2007
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280.31(a) Plan of Operation.
(1) The Secretary reviews each application to determine the quality of the plan of

operation for the project.

The plan of operaticn tfor Project Renamssance provides an efficient and effective guide for
implementation and admimistration of the project in each school. This section presents evidence
that the pian will be well managed. with feaders and staft at the district fevel and at the three
schools who are well qualified (o carry oul alf aspects of the project. The text mtroduces key
persons mvoelved i project implementation and shows spectfic connections of cach person o the
district’s higher adnumstration. [t shows how key people will mplement the plan and discusses
resources o implement the program efticiently-—both those provided by the district and those
sought from the Magnet Schools Assistance Program {MSAP). The plan of operation takes into
account key features of Wake County and its rapidly growing school district., some of the
challenges facing the district, the nission and goals of the Wake County Public School System
{(WCPSS). objectives developed tor each school, and yearly benchmarks (o determine steady
progress toward achieving the MSAP purposes. A timelime of activities demonstrates in detad
action steps that map movement oward successiul implementation of the project and benefits

that wil! conme (0 the district as a resuft of this success.

ABOUT THE WAKE COUNTY PUBLIC SCHOOL SYSTEM

WPSS sets high goals and maintaing a focus on excellence in all schools, with continuous
mmprovement in acadenue achievement s (op priority. The district’s excellent reputation has
contributed sigmficantly (o the area’s popufation increase and growth of business and mndustry,

StE

WCPSS 13 now the second farzest school district in the state and the 217 Fargest school district in
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the nation, with 128070 students in menbership on the 20™ day of the 2006-07 school year —an
unprecedented addition of 7.388 students since the 20" day of the previous vear. The trend of
enrolling an additional 7.000-9.000 students per year s expected w continue for the next decade
or more. The 2006-07 school year opened with 130 school sites i the distniet; 36 (24%) of these
are magnel schools. Magnet prograns have made a powerful contribution to the continuing
health of public education by promoting diversity in student enroliment throughout the district
and by continually raising the bar for traditional schools.

WOPSS's vistonary feadership i3 reflected in s mission: The Wake County Public School
Svstem will educate each siudent 10 he a responsible and productive citizen who can effeciively
memage future challenges. From this mussion stent the goals established by the board of
education. The district’s Goal 2003, an inttiative (o boost student achievement. met with
significant success, and Goal 2008 i3 even more ambitious: BCPSS is commitied io acadenic
excellence. By 2008, 93 percent of studenis in grades 3 through 12 will be at or above grade
level as measured by the State of Norih Caroling End-of-Grade (EQG) or End-of-Cowrse (EOC)
tests, and all student groups will demonsirate Bigh growrh.

As a tundamental strategy tor achieving its fong-term plan for student success, WCPSS has
been operating magnet schools for 29 years, since the 1977-78 school year —six years before the
establishmemt of MSAP. Over the years, the district’s magnet schools have grown in number and
strength. and this MSAP proposal will enable WCPSS (o significantly revise three existing
magnel programs (o build s capacity for continued growth and service o s students. This
MSAP project. Rencissanee: Expanding Opporiunities for Student Suceess in the 215t Century
{Project Renaissance), leads the way for WCOPSS™s magnet schools (o take the next steps toward

establishing and maintaming a healthy and progressive school system.
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On January 10, 2000, the school board adopted a new student assignment policy after
directing the administration o develop student assignment factors and priotities needed (o
maintain diverse student popuiations i our schools.” Presently, race of the student i3 not a
vartable used m the board's student assignment policy.

Among the variables the school board now uses in asstgning attendance nodes (o particular
schools are the socioeconomic composition of a node {as measured by percentage of students m
that node receiving free or reduced-price unch. or FRL) and the academic achievement of
students i a node {as measured by the percemage of students in a node performing below grade
level on state-mandated EOG tests in grades 3-8). Presently, the board's preferred standard tor
diversity m student emroliment 13 that the percentage of FRL students at any school (o be no
arcater than 40% and the percemage of students performing below grade fevel at any school (o
be ne greater than 20%,. The board remains commitied 10 maintaming diversity and supporiing
desegregation of schools, actively promoting and emphasizing the importance of magnet schools,

In May 1999, the board updated the zuiding magnet schools principles established at the time
of the WCPSS 1982-83 Schools of Chetce plan. Magnet schools participating i this MSAP
application adhere (o the tolowing guidelines:

O Reduace high concentrations of poverty and sapport diverse populations: promotion
of positive character traits; respect for other cuftures and beliefs; enrichment of learning
experiences; providing learning oppoertunities for all students regardiess of
socioeconoemic status and achievement

O  Maximize use of school facilities: optimal use of faciirties; in view of rapid enrofiment
mereases. ensuring that all schools are used (o their fullest capacity and that al students

have access (o appropriale programs
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O Provide expanded educational opportunities: accommodating growth and changing
demographics in Wake County; making unique programs accessible o all students;
discovering and developing individual students” gifts and talents; supporting imcereasad
variety of magnet themes, thus providing parents and students greater opportunities for
chotee; providing a wide selection of lop-quality programs; attracting and retaining
highly gualified personnel; raising standards for the entire district; continuing 1o search
for excellent and mnovative programs that meet the needs of all students

WOPSS hag a record ol sucecess with the implementation of several MSAP projects over the
past 20 years. Throughout the three-year grant cycle, project managers and district administrators
will remain true 1o the purposes of the MSAP program and continually respond to management
issues driven by the district’s mission. vision. and Goal 2008, and (o the challenges that evolve
from contmuing growth m student population and changing demographic characterstics.

The toliowing scetions elaborate on the detatls of the management plan. deseriptions of
qualiited adminsstrators who will manage the project. and support and resources oftered by the
district in place to maintain efficient and effective managenwent as the plan s fully implemented.

With i3 fongstanding comnmitment to serving the needs of 13 diverse student population and
s 30-vear history of successtul magnet programs, WOPSS is well prepared (o implement the

plan of eperation developed for this proposal,

280.31(a) (2) The Secretary determines the extent to which the applicant demonstrates—
(i) The effectiveness of its management plan to ensure proper and efficient administration

of the project.

THE PROJECT SCHOOLS

The selection of schools for participation m Project Renasssance developed over time through
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a carefully crafied process. The need tor serious middie and high scheoel reform. for high-quality
progrants nmore open o underrepresertted student populations. and tor attractive programs in
middle and high schools that will promote diversity and excellence m performance has
spothighted the three schools for signilicant revision.

Southeast Raleigh Magnet High School (SRMHS): SRMHS will significantly revise its

magnet program (o develop students” feadership skiils for the 21% century. including
collaborative problem solving, responsibility for self-leaming, the ability to mieract in diverse
settings. and communication with global audiences. This revitahzed magnet program will use
technology as one of s tools o meet educational goals. An emphasis on project-based
learnmg —modeled upon that developed by the New Tech Foundation in California — will
promote a schootwide leaching/learning environment where students are engaged in authentic
fearnmyg and relevant experiences. Stephen Covey's Seven Hahits for Highly Effective People,
and David Langford’s Chualiny Learning will provide the foundation for a new progran: of
leadership and decision-making skils for 21%century business and career opportunities. SRMHS
will also partner with N.C. State University (o offer students chaltenging, colleze-fevel course
work in math and science through a pre-college summer program.

Garner Magnet High School (GMHS): GMHS™s enhanced cultural arts program will

-

support the fundamental concepts of the existing International Baccalaureate (IB) Middle Years
Programme (IBMY’) and [B Diploma Programme {IBD3P) while expanding educational
opportunities for all students. This sigmiicantly revised program witl develop students”
awareness of and appreciation for different cultures through the arts and an expanded foreign
fanguage program. Students will choose from an increased offering of courses m dance, drama,

music. and visual arts designed to develop thar skitls and talents. GMHS will also provide
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opportunities for private afler-school creative arts fessons, summer arts camps., iteraction with
professional artists, and presentations o focal and county audiences.

East Garner Magnet Middle School (EGMMS): EGMMS will expand on its existing

IBMY P program by using the arts department as a catalyst for developing interdisplinary units of
fearning. This expansion at EGMMS will reinforce programs at Garner Magnet High School asg
students age up o higher grades. Schoolwide “essential questions™ based on the IBMY PP model
and an annual full-scale arts production will lead and inspire students 1o explore and expound on
conlext and culture. EGMMS will also expand teachers” intercultural awareness through training
with World View and the Cemter for International Understanding. The significantly revised
program will also prepare students tor effective participation i an ccononucally, socially, and
pohitically mterdependent wortd by expanding foreign language opportunitics and connecting
with a sister school ina Latin American country. A Pre-Personal Project {PPP) will be added to
the curricuiunt as a required activity for all gt grade studemts o develop communication skiffs,
advanced technology skills, and accurate, detatfed rescarch skills. Students will store their PPP,
atong with a collection of their work from 6th through 8th grades. in their Electronic Portfolio,
which will retlect the work they have done over time. It addition. students” Electronic Porttolios
can follow them to Garner Magnet High Scheol as they continue the [B MY P program for vears
4 and 3 {grades 9-10). Extensive staff development in technology, mentor trainmg, professional

fearning communitics, and poverty traming will help staft implement these grant initiatives.

PROPER AND EFFICIENT ADMINISTRATION
WOPSS ensures proper and ¢fficient admmistration of the proiect by developing and
myplementing a carefully constructed management pian. The plan i3 manageabie and designed (o

achieve mlended oulcomes as evidenced by these essential features:
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1.

B3

6.

A comprehensive, districtwide leadership infrastructure, as demonstrated i the
organtzational charts depicted in Figures 01, 02, and 03, which provides the best of two
worlds: centrally based administrators who provide guidance o overall operations, and
site-based leadership that offers Hexibility (0 individual situations;

A locally funded Magnet Programs Office placed high in the WCPSS organizational
structere and dedicated o development and enhancement of district magnel progranis;
A site-hased leadership structure—with area superintendents. school principals. school
feadership teams. and MSAP grant-funded site coordinators—that ensures operations
tailored to the unique needs of students at cach school;

Achievable goals and measurable outcomes that stem frony MSAP purposes and link to
the expressed needs of the district;

Specific management strategies that stem from project ohjectives, as evidenced by a
timeline of action steps set in place 1o ensure proper implementation of the project;

A sound evaleation plan that provides a structure for both summative and formative
assessment. outhines annual benchmarks o demonstrate progress and vliimate success of
the project, and provides teedback for continuous improvement processes;

A detailed and carefully tailored budget matched (o the objectives of the project;

The support of parent and other stakeholders, both from within the district and from
the outside community, including organizations dedicated o community well-being and
improvement {e.g.. Wake Education Partnership, Triangle Urban League, Strengthening
the Black Family); and the greater community., as evidenced by fetters of support and

resolutions focated in the Appendix.

In addition (o these aspects of the plan of operation. the proper and eificient administration of
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Project Renaissance s assured by the district’s expertence with and clear understanding of
federal rules and reguiations (e.g.. MSADP guidehines, OMB A-87, EDGAR).

1. Districtwide Leadership: WCPSS i3 a large school district with tour magor divisions under

the superintendent's feadership: Administrative Services, Auxihary Services, Instructional

Services. and Technology Services. Six area superintendents —ecach responsible for supervising
operations m approximately 20-25 elementary. nuiddle. and high schools divided regionally—
also report directly 1o the superimtendent. These divisions and mdividuals each have significant
rodes and responsibilitics in supporting Project Renassance.

Division for Administrative Services provides and supports quahity resource management
for WOPSS, This division recrusts, deveiops, and retains quality employees whose vision and
abihitics support NCLB goals. The departments under this division are structured 1o provide
schools with resources in a timely manner (0 support effective mstruction. As head of the
Admimstrative Services Division, the chiet business officer maintaing a proactive 3ystem Lo
ensure compliance with focal, state. and federal laws, policies, and procedures.

Division for Auxiliary Services provides quality facthities and support services (0 ensure
safe, healthy, inviting. and optimal learning environments. The division provides a wide range of
services, including buying tand tor school buildings., planning and tacilitating construction of
schools., developing strategic plans 1o address growth chalenges. transporting students 10 schools
in a safe and timely manner. keeping schools clean and well maintained. faciitating the efficient
use of energy. providing healthy meals. making sure schools are environmentally healthy. and
saving laxpayer dollars by promoting efficient operations and education. The chief facilities and
operations otficer for Auxihary Services coordinates and supervises these services.

Division for Enstructional Services works collaboratively with WOPSS customers (o
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promote and support effective mstruction tor all students. The division uses data and research 1o
continuously improve instructional programs, stafi traming, and services 1o schools. The chiet
academic officer colfaborates with community and school leaders i development. identification,
and implementation of best practices for continuous improvenwent of mstructional debvery and
health of all schools. The Magnet Programs Office 13 supervised by the chief academic officer
for the Instructional Services Division.

Division for Technology Services provides technology feadership, support and services for
WOPSS while effectively and efficiently managing districtwide imformation resources and
ensuring mformation security and mtegrity. The chiet technology officer provides leadership for
the following technelogy oftices: Networking Services, Apphcations. Support Services.,
Information Systems. and Telecommunications.

Collectively, these major divisions in WCPSS will provide feadership and support to the
management of Project Renatssance operations. Moreover, personnet in these divisions are
experienced with federal grant programs.

The WCPSS Budget and Accounting departments are examples of departments that ensure
proper and eftficient accountability for project adminsstration. The Budget Department develops
and momtors the WCPSS budget and supports budgeting activities in Project Renaissance {(e.g..
training of budget managers. momiering position control, matntaiming chart of accounts. ete.).
The Accounting Department reviews and pays all expenditures. receives and records revenues,
and reconciles and reports all governmental fund types. Examples of support provided by (hese
departments o Project Renassance mclude pre-auditing all purchase orders; certifying all
contracts for legality and availability of tunds; using state purchasing contracts o find best

prices; processing all payrol data using the state’s Uniform Education Reporting Systeny;
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following the state's Uniform Budget Fiscal Control Act; accessing funds through the ULS.
Department of Education’s GAPS payment controf systemy; complying with conditions of OMB
Circulars A-102 and A-87; and completing annual audits in accordance with OMB Circufar A-
133,

Figure 1. WCPSS Organizational Chart Showing District Leadership

Wake County Community
I
Board of Education
I
Superintendent: Dr. Del Bums

Area Superintendets

Chiet

Communicalions

Chiel” Acadenic

Offrcer: Donna

Chiet Facilities

& Operations

Chiet Business

Oftficer: David

Chiel

Technology

Officer: Michael Hargens Officer: Donald Neter Officer: Bev
Evang Havdon White
Magnet

Programs Office

2 Locally Funded Magnet Programs Office: Dr. Kenneth Branch. senior director of the

Magnet Programs Oftice, facilitates development. coordination. and enhancement of all WCPSS
magnet programs., mcluding Project Renaissance programs. Dr. Branch was previeusly principal
al Cemtennial Campus University Connections and Leadership Magnet Middle School! a school

he opened on the campus of N.C. State Umiversity. In developing this unique magnet theme, he

mitiated curricuium integration, differentiation of instruction, and a collaborative school culture

among statt and students. He designed and put inte practice a comprehensive program for a

scheol-university partnership that includes each of the ten colleges of N.C. State University.
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Dr. Branch's position in the district s {ocally funded. and seven focally funded magnet
programs statt positions repornt directly 1o him. I funded by MSAP., three new positions in the
arant {project director, bookkeeper. and recruiter) will also report 1o Dr. Branch.

In addition o Dr. Branch, tocally funded stad in the district's Magnet Programs Oflice have
extensive experience i design, implementation. and evalvation of magnet programs. including
previousty funded MSAP projects. The experience of tocal magnet staii ensures adeguate
statfing for successtul implementation of a project of this magnitude. Please see Quahity of
Personnet for the qualifications and experience of individuals on the magnet stafi.

Along with district personnel. feadership 13 provided (o Project Renaissance by MSAP grant-
funded positions that will be 100% dedicated (o the success of the project. The tollowing figure
shows the placement of WCPSS Magnet Programs Office and central feadership positions
planned for Project Renatssance. The four positions in italics are identified for Project
Renaissance (o be funded in this grant proposal: project coordinator, bookkeeper. recruiter., and
evaluator. (Supervision for the bookkeeper and recruiter 13 provided by the MSAP-funded
project ceordinator; supervision for the evaluator's position i3 provided through WCPSS™s
Evaluation and Research Department, separate from the Magnet Programs Office. providing for

the mdependent evaluation of Project Renaissance.)
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Fioure 02. WCPSS Organizational Chart Showine Magnet Office Administration

Superintendent

Chiei Academic Ofticer for Instructional Services

Asst Supt Evaluation

& Research

St Dir Magnet Programs

— . | ' |

WEPSS Funded MSAP FUNDED MSAP FUNDED WLPSS Funded

» Budget Analyst ¥ Project Coord. ¥ Grant Evdluator »  SrDir Grants

¥ Curriculum Director . :

¥ Marketing Director Adminitration

»  Admin for B MSAP FUNDED

»  Admin for Evaluation ¥ Boolkeeper

¥ Magnet Recruiter »  Recruiier

3. Site-based Leadership Supported by Districtwide Leadership Structure: Project

Renaissance ulittzes centrally based feadership that ensures alignment with state and districtwide
reforny instiatives., and site-based lTeadership that provides the flexibility 10 respond (o unique
situations and varied needs of students at each school. Through the centralty based feadership ot
Hs Magnet Programs Otffice. the school district coordinates activities with site-based leadership
that the district allocates each magnet school. Complementing this feadership in Project
Renaissance, MSAP tfunding will pernut the district to dedicate additional staft to significantly
revise and expand magnet program offerings at the three schools.

The chart below identifies the area superintendents who provide supervision 1o the three

project schools, principals at these schools, and staft positions (¢ be funded i this MSAP award
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(highlighted in italics). Federally tunded staft positions in Project Renaissance will be fully
certified positions, umguely matched to the magnet theme at cach school and dedicated for 100%
of thetr tme and effon (o the project. These positions are Listed on the chart under cach school.

Figure 03. WCPSS Organizational Chart Showing Site-Based Eeadership

Supermtendent: Dr. Del Burns

Area Supt. Julve Mizelie Area Supt. Liovd Gardner
| |
Southeast Raleigh Magnet High School Garner Magnet High School
Beulah Wright, Principal Michael Holton, Principal
Site Coordinator, Network Adminisiraior, Site Coordinaior, Dance Teacher, Visual
Technology Coordinator/Teacher Arts Teacher, Spanish Teacher

East Garner Magnet Middle School

Cathy Williams, Principal

Site Coordinator, Technology Coordinator: Teacher, French Teacher,

Stre-Based Translaor:Fispanic Conmpmuniiy Licison

4. Achievable Goals and Measurahle OQutcomes: The implementation of Project

Renatssance will attam measurable outcomes resulting from meeting the objectives and
benchmarks detadled in the evaluation plan. Project objectives and benchmarks were determined

after a thorough analysis of schoof trends and district needs and were set 10 be challenging, vet
attainabie within the project period. The objectives are specific about the oulcomes necessary 10

make Project Renatssance an effective program. The benchmarks provide specific mterim annual

standards against which progress can be moniored.
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Outlcomes for cach schoof are aligned with the purposes and three pertormance measures
deseribed tor MSAP and are m keeping with the distriet goal 1o raise student achievement and

advance the value the district places on diverse student enroliment.

3. Management Strategies and Timeline: The proper and eificient admmistration of Project

Renaissance s also assured by a thorough and detailed design of significant management
activities. A sumniary of this plan i3 presented on the folowing pages and organized by five
Major processes: a) pre-grant activities: b) statfing: ¢) tacihty enhancement; d) promotional and
student recruitment activities; and ¢) continuous improvement. Major activities associated with
these processes are brichly summarized below:

a) Pre-grant Activities: Pre-grant activitics are those that must occur prior 1o the beginning
of the 2007-2008 school year in preparation for receiving an MSAP award. Pre-grant activitics
mnciude the continuation of planning meetings. planning for marketing and recruitment for the
revised magnel programs. receipt of apphications and selection by lottery of students for these
schools, planning staft development. and inttiating the writing of curricuiun.

h) Staffing: Stafting activities begin during the pre-grant period and recur every year of the
arant. Stafting activities are chiefly the responsibiity of the sentor director of the Magnet
Programs Othice. the schoeol principals. and the Renatssance project coordinator. Statfing
activities involve posting positions; interviewing candidates; and hiring, supervising, and
evaluating the performance of selected Project Renatssance personnel.

©) Facility enhancement: Enlancements o facilities at the three scheols include redesigning
and wiring classrooms to support the implementation of the New Tech program at SRMHS
{phased mn over three years), improvements to the GMHS auditorium, and instaliing stage

hghting at GMHS to support expansion of the arts program. Facilfy improvements are budgeted
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to begin in Year | for all three schools. In every instance, facthity improvements have been
coordmated with the district's Plan 2007-2010 for school renovations.

d) Promotional activities and staudent recruitment: Promotional activities are specifically
designed W attract and recruit a target market (o the magnet theme and programmatic strands at
cach school by informing the entire community aboul unigue, imnovative programs available.
Promotional activities also include stalt development required (o enhance theme delivery.
District magnet programs staft and MSAP project staff coordinate promotional activities.

Student recruitment activities oceur during the pre-grant period and recur every year of the
grant. The Project Renamssance recruster works closely with the locally tunded magnet prograns
director of nrarketing to implement recruitnment activities at project schools {a detatled chan
showing recruitment activities and timehines can be lecated on pages 55-58). mctuding the
amnual Magnet Schools Fair, comnmunity mfommation sessions, and school tours,

The MSAP recruiter will work closely with the three schools (o individualize recruitment
activities. The MSAP recruiter will also work closely with the sentor director for Magnet
Programs and the MSAP project evaluator (o assess recruitment efforts and determine where
refinements and improvements are necessary. Finally, the recruiter is responsible for working
closely with a contracted marketing firn (o develop new informational brochures and public
service annoeuncentents o bolster recruitment efforts.

e) Continvous-improvement activities: Planning for continuous improvement begins
during the pre-grant period. Activities scheduoled (o begin at school sites the first semester of
Project Renaissance mplementation include planning for staft development, visstations to like
magnet programs, curriculum development (o enhance the theme, and coordination with

communily partners. Involving district magnet schools staft and Project Renaissance stait.

Flan of Operation 31

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

continuous improvement activities will be closely coordinated with feedback recetved from
evaluation activities 30 that refinements will take place on an ongoeing cycle of “plan-do-study-
act” according (o the Deming model of continuous improvement.

The table betow displays a project management timehne, including major events and
projected dates associated with each activity. The timeline s based ona July 1, 2007, award and
folows the schoot district’s July through June iscal year calendar.

Table 03. Project Management Timeline: 2007-10 MSAP

TASK/ACTIVITY (Person/Division Responsible)

| 200507 | 2007-08 | 2008-09 | 2000-10 .

Review of m ramg and ne

Magnet S Directoiy - R o 2006
Identify project schools (Prog) i Growth | March

Management, & Selecrion Gmam} cr S| 2006

Jul — - -

Jul Aug - - _

Jul, Aug - - .

Sep-Apr - - -

& Sr Director . . o Dec
tplan updated and approved | Mar-Apr

| 2006/2007
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Year 2

2008-69

Yé#r@

Jui-Jun

Jui-Jun

Jui-Jun

Jul-Jun

en e m%m rﬂ%

Feb-Jun

Oct-Feb

Oct-Feb

Oo-Feb

May-Jun

{planning)

Jul - Jun

Juk- Sep

Jui-Aug

Jui-Aug

Jui-Aug

'ﬁzﬁmiéh:m:@x_k&, evaluation, & perform, teports (S Die

& Proje € C‘omd)

Jub: Aug
s rer goaly,

Aug

Aug

Aug

Pro] budeet adminitration (5 D, Bovkeeper,

- ;'):1_,{%:’;@5.; C{}waﬂ

Jui-Jun

Jui-Jun

Jul-Jun

Aug/Sep

Aug-

May
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. Year 2

2008-69

Yé#r@

tival implementation

C(){)Jd E}{u@{f@gcth-;; Sr Dir, fval. & Sep-Jun | Sep-Jun | Sep-Jun

Grant Teams, Sr Dir, MSAP Central Staff) - o

Planning and coordinating staff training (Proj

Coord, Principals, Teachers, &

May-June

1 {planning)

Jui-Jun

Jui-Jun

Jul-Jun

> currigulum to meet diverse s

.students w/ emphasis-on academic excellénce/career

Jui-lun

Jui-lun

Jub-Jun

: Iﬂw (Puﬁsz‘omd(?uﬁ?f Tehrs; Currica _é:ﬁzf;;' Writers)
“to gather EI‘z}I}Lit &éf‘st RCLdKf’fﬁ(mwmh (SJ - Jui-Jun Jui-Jun Jub-Jun
Director, e ffmg Dﬁ’fffﬂf Rééfﬂfﬁﬂ)
. Sep Sep Sep
B Ot Ot Ot
Mar - Mar - Mar
. Apr Apr Apr
May - May - May
B Jun Jun Jun
-- Jun Jun Jun

0. A Sound Evalugrion Plan: Beginning in the pre-grant period with the capture and

organtzation of baseline data through the WCPSS Evaluation and Research Department,

Flan of Operation

PR/Award # U165A070026

34




RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

evaluation activities oceur in all three grant vears and extend o the post-grant period (o perm
a fmal accounting of project culcomes. Evaluation activities are chietly the function of the
project evaluator and are overseen and suppoerled by the WOPSS Evaluation and Research
Department. This carefully structured plan—»hnking MSAP purposes and performance measures
o Prosect Renatssance objectives. outconmes, and benchmarks—becomes the blueprint (o be
followed by the evaluator. the project coordmator, and site-based project personnel. Evaluation
activities are thoroughly documented in the Evaluation Plan section; the reader 13 referred 1o this
section for charts related (o objectives, oulcomes, performance measures, and data sources.

7. Budpeting and Accounting: Management and budgeting activities occur all year fong in

every year of the grant. but are especially mportant in the beginning and ending momnths of cach
vear when budgets are being established and reconciied. The sentor director of the Magnet
Programs Office s the primary budget manager for Project Renatssance. Day-lo-day
management and budgeting activities are chiefly the responsibility ofthe project coordinator and
bookkeeper bul are completely supported and overseen by the senior director for magnet
programs and the distriet’s Budget and Accounting offices. Management and budgeting are
conducted in accordance with established pohices and practices of the district as well ayg the
federal government. Various management ools are avaable o staff, and the project coordinator,
bookkeeper and evaluator will receive training in Microseft Project. a sofl ware apphication that
faciitates the management of complex projects.

8. Support from Community Stakehiolders and Business Partiers: WCPSS stales i i3

vision for high school promotion standards: A community ot caring stakeholders will
suceesstully work collaberatively with support from the broader community to ensure that every

child educated i the WOPSS graduates on tme. prepared for the future.” This statement refiects
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the community’s interest in maintaining high scholastic standards and i3 genuine concern that
students have equal opportunities for success i i3 pubiic schools.

In 2006, the citizens of Wake County voled (o mvest in a $1.056 billion capital improvement
program. $970 million of which is funded by a school bond that will provide new schools for the

tens of thousands of additional children projected (o move imo the county by 2010 and tor much-

needed renovation of exasting facilities. This vole was part of a fong history of Wake County
support of Hs public education system and recogmtion of WOPSS's stewardship of pubbic trust.
WOPSS enjoys strong support from focal businesses and organizations. Many schools,
espectatly nuddle and high schools. mamtam active relationships with business partners through
Business Advisory Councils that meet regularty with school representatives. Wake Education
Partnership, Triangle Urban League, and Helping Hands Misgsion are just a few arca
organtzations that provide assistance and support. Faith comnmunities in the arca organize
recreational prograns and provide tutoring and “homework clinics™ for neighborhoeod children.
Project Renatgsance wili partner with many university and community groups to help
students succeed m middie and high school, N.C. State University and Meredith College will
provide speakers and volumeers (0 assist with the implementation of new programs. SRMHS
will participate i N.C. State University’s pre<college summer progrant. GMHS hag the support
of the North Carchina Museum of Art, the Center for International Understanding, and World
View. The Gamer Chamber of Commerce and the Garner Education Foundation are proactive in
supporting schools in their community. EGMMS i3 coliaborating in events sponsored by Burning

Coal ¥

heatre Company, the Center for International Understanding, and World View. EGMMS
will also be participating in the WCPSS Mentor Traming Program, WCPSS's “Understanding

the Latine Culture.” and activities sponsored by North Carclina’s Society of Hispanic

Flan of Operation 36

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

Professiomals and the Chapel Hill [nstitute for Cultural and Language Education.

28031 (a}(2)i) the effectiveness of its plan (o atiain specific outcomes ...

The Evaluation Plan. section 280.3 1{e). i designed 1o gauge the etfectiveness of WOPSS's
significantly revised magnet themes in attainmyg specific oulcomes. The plan will measure the
themes” success in bringing (ogether students from dilTering economic, social, ethnic, and racial
backgrounds and improving academic achievement for all students. The schools” effectiveness in
offermg expanded choice opltions for parents and students will be reviewed annually. Project
schools will be expected to increase the number of classes tavght by highly qualified teachers as
defined by NCLB. and teachers at project schools will participate in high-quality professional
development 1o support ths objective. This mitiative will build capacity (o ensure that
participating schools continue (0 operate successtully afler MSAP tunding ends.

The evaluation plan includes methods appropriate tor the project and capable of measuring
suceesy mattaming spectfic outcomes. particularty goals for voluntarily desegresating project
schools through increasing chotces. building capacity of these schools (o continue performing at
high fevels once funding has ended, and enabling al! students 1o succeed academically. The plan
will also provide data to address the Secretary’s three nationwide performance measures. At the
end of each year. performance reports to the U.S. Department of Education will describe the
project’s effectiveness in reaching its outcomes. Annual reports will be shared with appropriate
central office and school-based stafi members and admmistrators. In addition o this summative
use of evaluation information. Project Renaissance staft and administrators will receive
formative evaluation reports to enable them (o identify successes and remedy existing problems.

The toliowing management timeline gives an ouliine of tasks mvolved in the evaluation
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process, persons responsible for completing these tasks. and projected times for implementation,

Table 06. Project Management Timeline: Evaluation Methods and Activities

iv '\;/Method (Resprmw?}ieStaff/l)msmn) U

T Vet

200708

- Yedrz =T

- Year 3

ation check]

v, Principals),

Coprdinators) -

cruitment, data from schools

{Evatuator, Sche

Sept.-Feb.

Sept.-Feb.

Sept.-Feb.

Nov. & Mar.

Nov. & Mar.

Nov., & Mar.

Jan.

Jan.

Jan.

Mar.-May

Mar.-May

Mar.-May

Growth Management Department Evaluator; G;ﬁé; il

et application numbers and acceptances from.

.| April:May

Aprit-May

Aprib-May

April

April

April

evaluations;

Coordinators)

AprilsMay

April-May

Aprit-May
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Project Coordinator)

Yeaﬂ T Vear? Vo3
200708 | 2008-09 | 2009-10.
o : July July July
(Evaluartor)
- Anal yzmha gg
- - July July July
c-.e}gg;_p'c}_;;-éi-.es (Evatuator}
July Juby July

280.31(a)(2)(iiN{A) [Outcomes that] will accomplish the purposes of program;

Project Renatssance outcomes are matched 1o the six MSAP purposes. with objectives and

strategies alig

&

ed 1o areas of need. This plan ensures that progress towards attaming these

oulcomes iy carefully monttored and refinements and mprovements are introduced throughout

the three-

year gram ]}El'l'(}d as warranied Lo ensure cominuous im]}l‘(n’@mﬂnl.

Table 07. MSAP Statutory Purposes under NCLEB and Project Rengissance Objectives

Purpose 1: The elimination. reduction, or
prevention of minority-group isolation in
elementary and secondary schools with
substantial proportions of mmnority students,
which shall include assisting in the efforts of

the United Stales (o achieve voluntary

desegregation mn public schoods.

successtul implementation of significantly rey

Objective 1: By June 30, 2010, as a result of the

Ased

magnet programs at the three MSAP project
schools, WCPSS will have reduced nunority-group

wolation at SRMHS and EGMMS. and GMHS.
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Purpose 3: The development and design of
mmnovative educational methods/practices that
promaode diversity and mcrease choeices in
public elementary and secondary schools and

public educational programs.

Objective 3; Throughout the MSAP project period
{(2007-10). WCPSS will develop and implement
mnovative educational methods and practices at the
three project schooks that promote diversity and

merease chowce in public education in WCPSS.,

Purpose 8: Improvement of the capacity of
LEAs, including through professional
development, (0 continue operating nagnet
schools at a high pertormance fevel atter

Federal funding for the school i3 terminated.

Objective 3: By June 30, 2010, MSAP-funded
magnel programs at SRMHS, GMHS, and EGMMS
will have improved WCPSS s capacily (0 continue
operating the three MSAP project schools at a high-

pertormance level after Federal funding ends.

Purpose 2: The development and
implementat:on of magnet school projects that
will assist local educational agencies in
achieving systenuc reforms and providing all
students the opportunity o meet challenging

State content standards and student academic

achievement standards.

Objective 2;: Throughout the MSAP project period
(2007-10). significantly revised magnel programs at
SRMHS. GMHS. and EGMMS will promote
systenue reforms and help o provide all students
the opportunity (0 meet chalienging North Carolina

academic standards.

Purpose 4: Courses of instruction within
niagnet school projects that will substantially
strenglhen knowledge of academic subjects
and the attainment of tangibie and marketable
vocational, technological, and professional

skils of students attending such schools.

Objective 4: Throughoul the MSAP project period
(2007-10), significanty revised magnel programs al
the three project schools will substantially
strengthen students” knowiedge of academic
subjects and applied kearning skills needed for

successiul careers in the fulure.

Purpose 67 Ensuring that all students enrolied
mn the magnet schooel programs have equitable
access 10 high-guality education that will
enable the students to succeed academically
and continue with postsecondary educalion or

productive employment.

Objective 6: Throughout the MSAP project period
{2007-10). signihcandy revised magnet programs at
the project schools will provide high-cuality
education to all students enrolled 1o enable students
to succeed acadenscally and continue with
postsecondary education or productive

employment.

Flan of Operation

PR/Award # U165A070026

40




RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

Using the Plan, Do, Stady, Act (PDSA) cycle {trom Langtord’s Probletunine Improvemeni
Process). us plan of operation buiid’s upon a needs assessment that ensures iy effectiveness (o
accompiish progran purposes within the gramt period. Quicomes are nkasurable, guantifiable,
and benchmarked (0 guide progress in meeting these outcomes. The plan will utihize avatlable
resources (o Hs objectives, and key personnet placed high in the orgamzational structure will
guide s implementation. The PDSA cycle as i will be used m the implementation of this project
consists of the following stages:

O This application results from extensive Planning. [n spring 2006, a steering commitlee
comprising magnet school program stakeholders began meeting reguiarly. Subsequently.
an MSAP Task Group assumed leadership in preparing the MSAP application, involving
stakehoelders throughout the process and extending invelvement (o the community.

O The district has already begun Doing the work of accepting students for enroiment,
supporting diversity in the feamning environment, and increasing student achievement.
Schools will be ready (o offer stgnificantly revised magnet school programs in 2007-0%,

O Al operations in this MSAP application will be carefully Studied per the MSAP
purposes. objectives, and oulcome measures. Clearly indicated quantitative measures will
measure progress on the project cutcomes; formative and summative evaluation
processes provide for thorough documentation of project operations.

O Freguent assessment on progress towards project objectives provides a feedback foop for
Acting upon continuous improvenment. As data become available on progress made
toward project cutcomes, key personnel will act on this information o imtroduce

refinements and improvements, beginning a new PDSA cyele of comtinuous
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improvement. As this process continues, achievement of desired outcomes will be
analyzed according 1o the six MSAP purposes and three performance measures.

The foHlowing figure provides a conceptual framework for MSAP’S statulory purposes. as
well as a model that shows the connectedness of objectives. benchmarks. and oculcome measures
to statutory purposes. The project will have three major goals: desegregation and public school
chotce; building capacity (o sustain magnet schools afler federal funding ends; and improving
acadenuc achievement.

Ficure 84, Conceptual Model Showing Relationship among

SSAP Parposes, Objectives, and Guicaomes

Purpose #1: Lliminate, N . Onteome 1L 12 1.3
: MNeed: Objective 51 : e bac bt
Reduce or Prevent MGl e 1 - 1
[resegregation md Chotee
Purpose #3: Innovative Needs Objective #3 Outeome 31,32
Lducational Practices
Build Capacity Purpose #5: I.m_proving Nueds Objective #3 Outcome 51,52 53
- Capacity
r
Purpose #2: Systenic Nueds Objectivg 52 Outeenme 2.1, 2,2, 23
Refornis :
Academie Achiey ement { Purpose #4: Courses of Nueads Objective =4 Outeome 41, 4.2, 4.2
Insiruetion .
Purpose #6: Lquity of Nuuads Objective 6 Oteeme é. [
Access
N

28I N2MIGEHEB) |OCutcomes thatf are attainable within the project period;

Al outcomes are altainable within the project pertod. Gutcomes established for cach MSAP

purpose are tatlored o the situation and needs of students at cach project school. For instance. a
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desired outcome for GMHS i3 10 reduce minority-group isolation, an achtevable cutcome given
the attractiveness of the B and integrated cubtural arts theme. A desired outcome for SRMHS is
W0 reduce minority-group isolation, as the 2006-07 percentage of minority students was 69%,
The desired outcome al EGMMS i3 also (0 reduce minority-group ssolation, as the percentage of
ninotity students was 77% in 2006-07.

Whenever appropriate. oulcomes are set it refation 1o baseline data from the most recent
peried, such as performance on EOG tests in the 2005-06 year, and the haseline on these
oulcomes will be reset with the most recent data avaiable {(e.g.. performance on EOG tests al the
end of 2006-07 as these results become avariable).

Oulcomes are also attamable within the three-year pertormance pertod because all outcomes
are merementatly cabibrated for cach yvear of the grant so that yvear-lo-year progress is achicvable
and reported. Not all progress towards final outcomes i3 expected m the first year, nor i3 all
progress towards fimal outcomes feft 1o be accomphished m the last year.

Management tools in Project Renaissance ensure that outlcomes are attainabie within the
project peried. Operations in Project Renatssance are thoroughly planned. budgeted, managed.
statfed, evaluated and supported i the school district and community at farge. Data collection i3
ongomg throughou( the vear, and frequent data analyses provide ongoing feedback 1o project
feaders, permuitling course corrections, refinements, and improvements as necessary. With
spectfic tmelines established for ongoing nternal data collection, evaluation activities, analyses
of progress towards outcones. and annual performance reports. progress towards culcomes 13
careiuily monitored. permitting adjustments during the year as well as year-lo-year.

Each Project Renatssance school will have the following oulcomes as measured against their

own basciine data from the 2006-07 school vear. These reahstic outcomes have been caretully
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projected to allow cach school 1o meet MSAP purposes while allowing each scheol 1o see cach
outcome as attainable within the project pertod. Most mportant, the fact that the three selected
schools are the best possible candidates Lo participate in this MSAP proposal also supports
suceess with attaining desired outcomes. The following lists show the expected oulcomes at each
school. Numbering of oulcomes i3 aligned with numbering of the six MSAP purposes. and
measurabie benchmarks set for each cutcome are provided in the Evaluation Plan. As the st

mndicates. the three MSAP performance measures are addressed in Outcomes 1.2 5.1 and 4.1

DESEGREGATION AND CHOICE

Qutcomes
1.1: Reduce minority-group isotation;
1.2: Composition of apphicant pool benelits reduction of minority-group isolation [MSAP
Performance Measure (a): The percentage of magner schools whose student applicant pool
reflects a ractal and ethanic composition thai, in relation 1o the total eniollment of the school,
reduces, eliminates, or prevents minorirv-group isolaiion. The Secretary has ser an overall
performance tavger that calls for the percentage of magnet schools whose student applicant
pool would have a beneficial effect on the reduction, prevention, or elimination of minorin-
gronp isolation in participatring project schools 10 increase annually from a haseline
estahlished with magnet school applicant daia from the firsi vear of the project. ],
1.3: Minority group isolation at teeder schools not mereased due to project implementation:
1.4 Apphcant pool will incrcase annually over the three-vear performance period;
3.1 Innovative educational methods and practices promote diversty; and

3.2 Innovative educational methods and practices increase choices,
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BUILDING CAPACITY

Outcomes
3.1 Magnet schools continue (0 operate and nweet State standards Uwee years after grant
[MSAP Performance Measuare (¢): The percentage of magner schools that receive
assistance and that are stifl operating magner school programs three vears afier Federal
funding ends and ihe percentage of magnet schools that received assisiance that meet Staie
stanclards at least three vears after Federal funding ends. The Secretary hos ser an overall
perfarmance tavget that calls for the percentage of magnet schools that are in operaiion and
meet or exceed State siandards three vears after federal funding ends 1o increase anntal
From a baseline estahlished three veary after Federal funding ceases ];
5.2: Teachers will implement magnet-related content and strategiey; and

5.3: Classes will be taught by highly gqualified teachers.

ACADEMIC ACHIEVEMENT OF STUDE!

Qutcomes

o3

Ao Significantly revised magnet themes will support the distriet’s systenmic reflorm eiforts;

o3

20 Schools will meet or exceed State achievement standards under AY P guidehines:

o3

3: Reform-based curriculum will be fimalized (o reflect State academic standards;

4.1: Students from major racial and ethnic groups will meet AY P standards [MSAP
Performance Measure (h): The percentage of magnet schools whose students from major
racicl and eihnic groups meet or exceed their Stare s adeguate vearly progress standard, in
accordance with theiv Siate s plan requived by section 11 of the ESEA. The Secretary has
set an overall performance 1arger that calls for the percentage of magnet schools whose

students meet or exceed the adequate yvearly progress standord 1o increase anmally from a
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haseline establishied by participating schools” performance in the school yvear prior io the

bheginning of the project.];

4.2: Project schools will meel or exceed AYP standards;

4.37 Students achieving proficiency in core academic subjects; and

6.1 Students will participate and interact m diverse curricular activities and have equitable

aceess o a high-quality education.

A number of elements were central (o our selection of these 16 measurable oulcomes.,
mcluding staft and parent receptivity (o significant revisions, an apparent merease in nunorty-
group iselation at the scheols {and. conversely, the need (0 improve the attractiveness of the
programs for a diverse studernt population). and the need (o mprove student achievement at the
schools. In addition (o these considerations., the significant revisions planned for two of the
project high schools are buiit upon the principals of high school reform currently being
established throughout the United States. The revisions at the middie schoof fevel have also
taken into consideration these reform principals as a means of helping students enter high school
with a plan for being successful, For all of these reasens, SRMHS, GMHS. and EGMMS are

well suited (o attaining desired outcomes m Project Renaissance.

ZEAITENIGIHCY | Outcomes that] are measurable and guantifiable; and ...

Because of WOPSS™s strong admimistrative structure and effective coaboration among
departments, outcomes set for Project Renaissance are attaimable within the project period. The
seguenced set of benchmarks in the Evaluation Plan will also ensure that sufficient progress
oceurs each vear (o reach alf outcomes by the end of the project’s third year as evidenced by
measurable and guantifiable data.

Al Project Renatssance outcomes will be calibrated (o baseline data from the 2006-07 school
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vear, aligned with the six MSAP purposes. and are measurable and guantifiable. [n many
mstances. official WCPSS and N.C. Department of Public Instruction reports are the data sources
for measuring progress (oward project oulcomes. Measurement mstruments will include: test
seores {e.g., stale EOC and EOG tests), observations, checklists, atlendance rosters, fesson plans
taught, student demographics, curriculum units designed. student work products, teacher
satisfaction surveys, communily mformation sessions, stalT development participation rates,
pare surveyvs, and school Growth and Performance Composites m the state’s school
accountabibity plan.

Quicomes speciiic 1o cach school are located i the Project Design. For further miormation
on these culcomes. performances measures, benchmarks, data mstrunkenis and evaluation
methodology used 10 assess the effectivencss of the project. also please see the Evaluation Plan

section {(Section 380.1(¢)) of the proposal.

ZROZV(aW )G D) For multi-vear projects, |outecomes that| can be used to determine the

project’s progress in meeting its intended outcomes;

Project Renatssance i a muiti-year project that i3 thoughtfully stafted. budgeted. and
evaluated over the three-year grant period 1o ensure adeguate resources 1o achieve all
miended oulcomes. Every objective i carefully aligned with measurable oulcomes in the
evaluation plan to ensure that progress will be closely monitored and that projected levels
to be obtained each year are achievable. Progress toward oulcomes is tracked throughoul
the vear and is assessed annually by the evaluator and gramt coordinater. During
performance reporting. benchmarks will be carefully examined 1o determine whether

adjustments need o be made (o correct the course of action. Evaluation as an ongoing
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process will be meaningtul (0 teachers and administrators through the use of formative, as

well as summative, measures. Feedback o teachers 13 built into the process.

280.31(a)(2)(iii) The effectiveness of its plan for utilizing its resources and personnel to
achieve the objectives of the project, including how well it utilizes key personnel (o

complete tasks and achieve the objectives of the project;

MSAP grant resources wilt be coordinated with state and focal resources and aligned with
systemic reform efforts, the North Carolina ABCs accountability system. MSAP performance
measures, and national schood reform inttiatives. State and local funds will continue 1o supportt
regutar classreoom teachers and specialists in magnet schools. Building maimtenance and
administration. textbooks. building renovations, and transportation are also funded by focal and
state taxes. The plan of operation is thoroughly aligned with the MSAP performance mwasures,
as evidenced in this section and subsequent sections on Project Design and Evaluation Plan.
Additionally, the plan of operation includes provisions for corrective action W implement
refinements and improvements through careful monttoring of benchmarks that chart progress
toward achieving the purposes of the MSAP grant.

Staff resources are appropriately matched to Project Renaissance requirements. These central
and school-based personnel span the “depth™ of the organizational hierarchy (from the
supertntendent, chiet division ofticers, and arca supermtendents 1o school primcipals, teachers
and staft at the school-fevel of the orgamization) and the “breadth™ of the organizational
hicrarchy {across all major WCPSS divisions, departnients, and offices). An extensive collection

of resumes in the Appendix tHustrales the many staff resources available 1o support Project
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Renaissance across the depth and breadth of the organization. Staft resources that are centrally
based complement those that are site-based. ensuring that overall operations are aligned with
stale and districtwide reform inttiatives and also responsive W the unigue situalions al cach

school and needs of varied students at the schools.

Fiscal resources i this plan are also appropriately matched (o project requirements. The
district 13 currently committing considerable resources (0 project schools” facilities, equipment,
and supply needs. Umigue fiscal needs beyond the system’s capacity. necessary for the successtul
implementation of this proposal and identified i the sections on Project Design, Quality of
Personnel, Budget and Resources. and Need for Assistance. are thoroughly detatled i the Project
Renmaissance budget and justified in the budget narrative.

Adong with staft and fiscal resources. key personnet i Project Renaissance are carctudly
matched (o critical functions. A tull-time project coordinator 3 responsible for overall
mmplementation of Project Renaissance. 'This person reports directly (0 the sentor director of
Magnet Programs. Reporting directly (o the project coordinator, a tull-time bookkeeper will
keefp manage the Project Renatssance budget. Also reporting directly to the project coordinator, a
full-time recruiter for Project Renaissance will help ensure that the schools meet entical
oulcomes tor reducing nunotiy group iselation at Project Renatssance schools. The evaluator is
another key central position in Project Renatssance. The evaluator’s position i3 independent of
the project coordinator and reports directly Lo the Senior Director for Progran Accoumability in
the WCPSS Evaluation and Research Departoent. This independence ensures that evaluation
activities are not influenced by programmatic operations. and the evaluator i positioned (o make
unbiased recommendations 1o the project feadership on refinements and improvements o

operations. Also. being a part of the WOPSS organization ensures that evaluation activitics are

Flan of Operation 49

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

fully supported by the many resources of the Evaluation and Research Department. Job
deseriptions for all MSAP-funded positions can be found m the Appendix.

Other key personnel positions include the school principal at each Project Renaissance
school, members of each school™s leadership and student support teams. and school-based
posttions tunded in this MSAP proposal. Grant-funded posttions are uniquely sutted to the varied
themes and programmatic strands at each Project Renassance school. Roles and responsibilities
of all grant-funded school-based personnel are fully explained in the next section, Quality of

Personnel, and job descriptions tor these positions are detatled in the Appendix.

280.31(a)(2)(iv) How it will ensure equal access and treatment for eligible project
participants who have been traditionally underrepresented in courses or activities offered
as part of the magnet school, e.g.. women and girls in mathematics, science or technology

courses, and disabled students; and

Equal access and treatment for all students i every school prograny course. and activity s
enforced through the district’s antidisernimunation pohicy and Student Assignment Policy. The
race-neutral Student Assignment Policy ensures that all students have the same opportunities (o
follow their interests and needs with the same opportunitics for success.

Evidence of the district's commitment Lo equal access and treatment i3 found in i3 student
assignment poiicies, procedures and practices, which apply to all WCPSS magnet programs,
courses. and activities, whether the magnets are funded with federal MSAL tunds or local tunds.
AP WCOPSS students are eligible (o apply for magnet programs., and all parents are encouraged 10
apply for magnet programs tor their children based on their children's imterests and needs.

WOPSS i3 proactive in ensuring egual aceess and treatment for all students. District policies,
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procedures, and practices satisfy the required Section 427 ot the Department of Education's
General Education Provisions Act (GEPA). With pohiey and practices in place. Project

Renaissance s able (0 recognize potential bariers (o equitable access (o, and participation in.

program activities. The GEPA statute highbights six types of barmers that can impede equitable
P S L S S e rd e et e I T - S el I

access or participation: gender, race, nattonal origm, color, disability, or age. A WCPSS
program stralegies and curricula are nspected for these barriers. To the extent that these
poepuiation groups may he wdentitied as underrepresented i a specific program., the district
proactively seeks to eliminate possible barriers (o equal access and treatment that may prevent
staft. students. andqor tamilies from such access or participation i the tederally funded project or

activity.

WOPSS ta

key proactive measures 1o ensure that both male and female students have equal
access 10 and treatment in all arcag of school life, espectally in courses or activities that are
traditionally underrepresented by either of the sexes. Students are encouraged (o enroll in
programs, courses, and activities based upon their mterests and needs rather than their gender.
Students participating in programs., courses, or activities that were traditionally underrepresented
by one gender are encouraged and provided every possible avenue for success.

In January 2000, the board of education revised its student agsignment pohicy, removing the
race of the student from any consideration in student assignment decisions. This race-neutral
policy ensures that al students have the same access (o school programs and that ali applicants (o
magnet school programs stand the same Likelthood of being selected, regardless of race.

WOPSS's policies and practices ensure elimimation of barriers to equal access because of
national origin. With mereasing numbers of colturally diverse famihies coming into Wake

County. culturally diverse staft and students are becoming significantly more represented within
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WOPSS. Steps are taken o ensure that alt students are welcomed and have equal access and
treatment m all school programs, courses, and activities and have every opportunity for success.
The WOPSS Community Services Center and English as a Second Language (ESL) offices
employ statt members who provide interpretation services for students with fanguage barrers,
WUPSS has established a highly reputable ESL program that now serves nearty 6,000 students a
vear and 13 expanding (¢ accommodate the growing change within the student body.

Asg in all WOPSS magnet schools, Project Renaissance magnet programs are avatfable (o

very student regardless of background. previous experience. gender. race, national origin. color.
disabitity, or achievement level. There are no auditions, guotas, or test requirements for
acceptance o any WCPSS magnet schools.

Al project schools include components that address citizenship, global awareness, and
communily awareness. These programs are designed (o increase interaction and understanding
among students of different cultural, sociocconomac, racial. and ethnic backgrounds. These
programs will give students access o the toods they need to meet grade-fevel expectations while
enabling them to participate tully in all parts of the curnicuium and faciiitate their own feaming
Teachers will be trained 10 connect subject-matter content (o the world outside the classroom,
ensuring that studemts witl understand that they are citizens of the world.

The system maxinizes the educational experience for all students through extensive staft
traming. As cach school year beging, the district sponsors its Continuous Improvement
Conference, bringing i such speakers as Grant Wiggins, Jay McTigh, Larry Lezotte. and Crystal
Kuykendall, WCPSS adminsstrative and sefect school staft attend the annual N.C. Department of
Public Instruction’s Closing the Achievement Gap Conference. Professional development

planning in such topics as diversity and Ruby Payne’s A Framework for Undersianding Poveriy
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has already begun for teachers in the Project Renaissance schools,

WOPSS has a commitment 1o ensuring egual access and treatment 10 students with
disabilities, and every effornt s made (0 ehininate possible disability barviers within the schools”
programs, courses, and activities, WCPSS adheres strictly (o the provisions outlined m the
Americans with Disabilities Act (ADA). as well as (o the WOPSS antidiserimination pohicy,
which specilically states that no person shall be discriminated against because of a disability.
The WCPSS Special Education Department serves students with special needs.

WOPSS (a

kes proactive measures 1o ensure equal access and treatment 10 students in all
programs. courses. and activities, regardicss of age. This plan of operation ensures that age
barriers are chnunated for tradittionally underrepresented groups and mdividuals through the
antidisermunation policy of the district.

Among other possible barriers. acadentic proficiency is a possible example, and i i3 most
significant that the district has never used academic examinations as an admission criterion for
any of i3 magnet programs. This i3 true even for the Gifted and Talented magnet programs. in
which al! students are considered (0 have unique gifls and talents. [n all of its apphcation and
recruitniert matertals tor magnet schools, the district states that al students in the distriet are
eligible for magnet progranis and that ne academic or performance standards. academic
examinations, grade-point averages., or teacher recommendations are used in determining
whether students are admitted to them.

WOPSS does not operate “schools within schools™ i any of ity magnet programs. Every
student 11 the school has equal access to the magnet program. Although WCPSS has set a
guidehine for every school to have no more than 20% of #ts enreliment performing below grade

levell thes guideline s not a tactor in the lottery selection process for mdividual students applying
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to a magnet schoot program.

The district makes efforts (o eliminate any factor that could result in under-representation due
to the religious ailiation of students and:or fanities. School calendars are reviewed each year
and adjustments made (0 acconumodate major religious holidays 1o the extent possible.

Transportation can sometimes become a barrier (o participation; however, within WCPSS,
school transportation is provided (o all students within the county via local funds. Because of the
district’s provision of transportation, students can choose (o attend one of many magnet schools
within the district, depending upon their acceptance.

WOPSS programs are evaluated by the Evaluation and Rescarch Department and Project
Renaizsance evaluator, and the resuiting analysis will determine whether a program s
underrepresented by one or more of the GEPA tactors of gender. race. national onigin. color.
disability, or age. [t such a determination is made, the under-representation within the program.
course, or activity s reported as part of the Project Renaissance evalvation. In this manner,
project management can take al necessary steps (0 eliminate any under-representation (hat might
have been discovered.

The Wake County Board of Education is committed (0 quality educational oppoertuntties for
atl students. regardiess of background characteristics. by providing each student an educational
environment that enhances that individual's success. The board encourages all parents to play an
active role i their child’s education and seeks increased educational choices for parents and
students i the pubhic schools. The board provides settings for education thal promote an
understanding of diversity, positive character traits. and the tenets of democracy so that students

can be successful citizens in a pluralistic society.
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280.31(a)2)(v) The effectiveness of its plan to recruit students from different social,

economic, ethnic, and racial backgrounds into the magnet schools.

WOCPSS has been a leader in promoting diversily by involving the community and taking
advantage of opporlumities o develop new magnet prograns. With {unding through this
proposal, WCOPSS will employ a full-tme Project Renaissance recruiter, who will be devoled
entirely o recruitment for the project schools and will work closely with these schools (o convey

to the public the immovative educational opporlunities avafable (o students who enroll m any of

these magnet programs. The recruiter widl be responsible tor implementation of project

marketing and recruitment strategies. With the estabhishment of new WCPSS magnet programs

m recert vears. the substantial increase of students enrodhing in the district. and the number of
new schools butlt or planned. marketing and recruiting staft are key to the success of healthy
growth for WOPSS magnet schools. Worldng with the district’s director of magnet nrarketing,
the recruiter will meet the marketing and recruiting needs of Project Renaissance schools.
LOCALLY FUNDED MARKETING/ADVERTISENG INITIATIVES

O Magnet Schooly magazme. published annuatly and posted on Web site;

U local media partnerships: PSAs aboul magnet schools distribuled to all tocal outlets;

O Magner Matrers newsletter, distribuied monthly to visitors and prospective families;

O magnet fivers and posters distributed strategically throughout the community;

O magnet school displays i the WCOPSS Welcome Center and Magnet Resource Center;

O the Magnet Resource Center, which houses Magnet Programs staft and provides the

community with a single source of information; and
O Parent Liaison Commitiee discusses issues related (o recruitment. marketing,

transportation. and the application process.
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RECRUITING EVENTS
O monthly information sessions held at the Magnet Resource Center:
O ammual Magnet Fair hosts thousands of families each fali;
O evenmng mformation sessions held at non-magnet schools throughout Wake County;
O open-house sessions held at magnet schools prior o appheation deadhines;
O presentations al elementary schools, child-care centers, and preschools:
O displays at community fairs and festivals; and

O coliaboration with real estate agents and refocation services.

PROJECT-SPECIFIC RECRUFTMENT

I addition 1o annually recurring events conducted for all WCPSS magnet schools, the full-
time MSAP-funded recruiter will enhance activities specific to Project Renaissance schools,
Recruitment activities include obtaiming information from WCPSS™s Growth Management
Department to identify areas of the county with residents whose school-age chitdren are in

transportation patterns for each Project Renaissance school, This recrutter will develop

collaborations with WCPSS offices (o take advantage of other advertisement and recruitment

opportunities. The Project Renaissance recruiter will alse work closely with a marketing firm to
develop recruiting materials and promotional pieces. The recruiter will:
O orzanize a marketing team at each grant scheok;
O identify and mplementing strategies for school promotion;
O assist Project Renaissance schools at mformation and open-house sessions and
CONMUNi Y preseralions;
O advertise Project Renaissance school events on the magnet Web site;

U colfaborating with staff from Project Enbightenment (o provide parents information about
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Project Renaissance schools;

O work with WCPSS Community Services Department (0 conduct a media biitz of radio,
TV, and newspaper oullets;

O capitalize on WCPSS communication links: Web site, WCPSS™s "Scheol Connection™
telfevision program, and onhine newsletter;

O conduct recrutting/marketing workshops for Project Renasssance schools;

O orgamze a direet maihing tor Project Renassance schools: and

O tramn students to become tour guides.

Table 08. Three-Year Timeline for Major Project Renaissance Recruitment Activities
‘Himeling) Activity/Strategy Responsibility 5 55

Resource Center {MRO)

Support vear-reund activities at the Magnet

MSAP Recruiter

Develop & distribule bid invitations (o

public relations marketing firms

Recruiter, Purchasing

Offce

Develop:distribule bid tor video/PSAs

Recruiter, Purchasing Dept.

Award marketing firm contract

Purchasing

Award video/PSA contract

Purchasing

Update magnet Web site

Recruiter, Webmaster

Develop &for refine brochures and

Recruiter, marketing firm

<) £ £ L1 <

Sep imformation flvers
Organize Magnet Fair planning sessions Recruiter NMEIE
Publish/distribute monthly Magner Marters | Recruiter NMEIE
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Timeline|

tivity/Strategy.”

_f:'{':e_ssp.o;ns_i.b._. ty

Year 1

Yeai?2

Year3

| newsletter

Conduct monthly mformation sessions for

parents al MRC

Recruiter

v | Present (6 various civicsservice groups

Recruiter

Participate in mitgs with Magnet Parent

Resource Commitlee

Recruiter

Oct | Developaetine comprehensive marketing

- | and recruitment plans with project schools

Recruiter and marketing

firm

1 Produce videos and PSAs

Recruster and video firm

Media blitr advertising the magnet fair:

| paid advertising and news releases

Recruiter, marketing firm,

WCPSS Comm. Dept.

Prepare & mail info re: magnet fair to

preschools and child-care centers

Recruiter

| Distribute magnel fair posters to Hibraries.

hookstores. children’s stores. elc.

Recruiter. WOPSS magnet

school coordinators & staft

Prepare/ma magnet packets 1o realors Recrutter N A
Magnet Fair Recruiter VA

© .| Design Project Renaissance school

Recrutter, WOPSS Print

posteards for direct mailing Shop
Ads for ocal papers. TV, radio. Submit Recruiter N A

PSAs & news releases re: app. deadline,
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project schools recrusting activities

Commumications Dept.

Timeling vity/Strategy. Responsibility --;-,3 ) -E ) ;—,3
‘| open houses. and info session schedule
Jan U Interviews with local TV (o promote Recruiter, WOPSS N A

| Posteard direct mating for Project

Renatgsance recruiting activitics

Recruiter. marketing firm

| Distribute open-housedinio session fivers

10 K-11 students. Update Web mtfo.

Recruiter

| Distribute applications to ail schools

WOPSS Growith Mamnt

“ | Conduct countywide info sessions at

| preschools and child-care centers

Recruiter. WOPSS Project

Enhightennent

Conduct countywide evening recrustment

sessions mntargeted schools

Recruiter. MSADP Prop Coord

WOPSS Magnet Dhr

Conduct daytime open-house sessions in

Recruiter. principal., and

| Renassance schools

project schools school staft
| Accept magnet applications (o Project WOPSS Growth Mamit N A

Survey & evaluate Project Renaissance

schools recrustment strategics

Recrutter. MSAP
Evaluation Spectalist,

marketing finm

| Notify parents of acceptance o Project

Renaissance schools

WOPSS Growth Mgmt
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_f{':e_ssp.o_nsfb”lfi-t y

| Renamssance progs & target any necded

areas of improvement

Recrutter. WOPSS Magnet
staft. WCPSS Growth

Menit

“ Year 1

<1 Yeai?

<] Year3s

| Create new marketing plan for Project

Renassance schools

Recruster

Retine & begin prelmmmary activitics

Recruster

Participate m Magnet Advisory Comnitt

meelings

&

e

Recruster

WOPSS will monitor i3 promotion and recruitment ctiorts throughout the apphication period

o determine the success of its stralegies in attracting students from diverse backgrounds to each

magnet school and will implement additional strategies during the application period if #

deternines that H s not attracting diverse applicants 10 a school or schools.
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280.31(h) Quality of Personnel
280.31(b)(1) The Secretary reviews each application to determine the qualifications of the

personnel the applicant plans to use on the project.

The following text provides an overview of the quality of personne! who will support and
miplement Project Renassance. This section will 1) describe the qualifications of both the
project coordinator and the senior director for magnet programs and will hist additional grant-
funded and district-funded personnel who figure prominently in the success of the project,
mcluding their professional backgrounds and educational experience; 2) describe the
qualifications required for program-based positions. including school principals and central
administrators whoe will support Project Renassance; and 3) desceribe the teachers who serve in
WOPSS magnet schools, demonstrating the pool of highly qualified candidates for grant-funded
positions at Project Remaissance schools.

The next part of this section describes board policy on nondiscriminatory employment
practices. The final part describes ngorous teacher-recruitment mitiatives that demonstrate the

systeny’s ongoing commitnient o excetlence m the teaching profession.

280.31(b)(2) The Secretary determines the extent to which—

280.31(b)(2)(i) The project director (if one is used) is qualified to manage the project;

PROJECT DIRECTOR/COORDINATOR

Tasha Havoes Cirdenas is a most qualified candidate for MSAP project coordinator

{grant funded), charged with supervision of project planning and implementation. If appointed.

Ms. Haynes Cardenas will report o the senior director of nagnel programs,
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Ms. Haynes Cardenas attended Bryn Mawr College, teceiving a B.S. degree in psychology.
She carned a master’s degree in inlernational education development at Columbia University
Teachers Colege in 1998 and became a WOPSS magnel recruiter. She s well gqualified w0
perform the duties of the demanding role of Project Renaissance coordinator. Ms. Haynes
Cérdenas has a broad knowledge and vnderstanding of WCPSS magnet programs. She has
pacticipated i the development of three MSAP proposals and has been extensively mvolved in
implementing two of these projects over a peried of seven years.

Ms. Haynes Cardenas has directed magnet fairs that have drawn farge crowds of parents Lo
browse through displays and make connections with school persennel. Under her direction. many
school and district magnet publications have been made available (o the commumty. She
assumes nuch of the responsibihity for mamtainimg the WCPSS Magnet Resource Center.
preparing dispiays and materials for the public. She plans and implements strategies (o recruit
students and mform famifies about educational choices. Among these strategies i3 the careful
montHoring and cominuous updating of the magnet page on the WCPSS Web site.

Ms. Haynes Cardenas has represented WCPSS™s magnet program at national conferences and
conducted workshoeps on magnet schoo! recruitnent and marketing. Her commitment 1o diversity
and 1o educational opportunities that foster meanmgful interaction amoeng students and contribute
o WCPSS s overall strength is strong and keenly focused. Ms. Haynes Cardenas has extensively
researched magnet student populations. designed strategies (o reach those currenily not well
represented. and developed and implemented comprehensive marketing plans for magnet
schools. She has established a magnet parent advisory group. coordinated activities (o mtorm and
engage community. parents. and students. and implemented broad-based strategies and

monitored recruitment results that are reported (o0 WOPSS staft and the school board.
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Because of her overall understanding of and far-reaching expenence with magnet programs
in Wake County and nationally, Ms, Hlaynes Cirdenas 15 well suited Loy the role of project
coordinator. [PR9) lof her time will be devated to Project Renaissance
administration, which inclides managimg the budger, providing leadership o project schools,
overseeing appropriate training for school stafts and site coordinators, communicating with

school admamstrators, and mterpreiing lederal :._:ImTt:hnus.

20 30h2NED Other key personnel are qualified to manage the project;

CENTRAL ADMINISTRATIVE PERSONNEL WHO WILL MANAGE/SUPPORT THE
PROJEC

Ak noted i the plian of operation, Dr. Kenneth Branch, senior director of masnet

rocrams (district-funded), has primary responsibility for implementing WOCPSS magne

programs m grades K-12, The senor director oversees the dinly operation of 36 magnet schools
and coonbinates services 1o these schools from all divisions i the orgamzation. Approximately
fml—] af Dr. Branch’s time will be devoted o Project Renaissance management.,

Ly Branch™s qualibicabons include a bachelor's degree i edocation from the University ol
North Carohna at Chapel Hill, a master’s degree in edocanonal admimstration and supervision
from MN.C. State University, and a doctorate ineducanonal leadership from N.C, State University,
Hie 15 certtfied i school admimistiranon by the state.

Dr. Branch's experience in education spans a progression of professional reles, including
teachmg at the nuddle and high school levels, serving as assistant primeipal at two nuddle
schools, leading elementary and middle schools ag principal, and directing magnet programs for
a large urban/suburban school distnet. He began lus career as a teacher at the Universal

American School in Kowail from 19760 10 1979, when he was appomted director of the Pre-
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acadenuce Program tor Fuibright Grantees at The American University in Washington, D.C. He
then managed operations of the ULS. Comimittiee for UNICEFE for five vears. In 1985, he began
work as development officer for the N.C. School of Science and Mathematics i Durhao. Dr.
Branch began his service as a school admmistrator in 1992, [irst as assstant principal and fater as
principal at schools in Granville and Wake counties in North Carohina

From 1995 (o 2006, Dr. Branch helped develop and open a very successluf program at
Centennial Campus Magnet Middle School ocated on the campus of N.C. State University. He
developed and implemented exceptional staft trainimg m curriculum integration, differentiation
of instruction. and collaborative school culture. Centenmal’™s program has become a moded fora

school-university partnership and icorporates mvolvement from each ot the en colleges of the

&

MNorth Carolina State University systent. He has presented the concept of developing schooi-
university partnerships and creating colfaborative school cultures at national conferences.

Asg an educator, Dr. Branch has firsthand experience with desegregation issues. He was a
high school junior m 1970 when the courts determined that the black high schoot i his
hometown, Rich Square, North Carelina, was 10 be integrated. This decision resulted in the
movement of all of the white students who bved in this small castern North Carelina town trom
the farger consolidated high school (o the smaller biack high scheol As events transpired and
“white tlight™ took hold, he became one of eight white students in his 1972 graduating class of
635 students. This experience moved him o take summer jobs working for the local development
assoctation, which employed primanty mmority vouth in public agencies.

Throughout his career as an educator and administrator, Dr. Branch has been committed (o
equity, excellence, and diversity in schools. He served as assistant principal in an inner-city

magnet school from 1993 (o 1995 and magnet school principal from 1999 unti 2006 In his
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current role as sentor director of magnet programs, he 1s able o apply considerable knowledge
and experience to the support, development, and révision of WCOPSS"s magnet schools,

D, Rover Regan is o leading candidate for gvaluation specialist (grani-funded) for the

MSAP project. He s well qualilied 1o assume s role, having served as WOPSS evaluator for
all magnet schools since 2004, The evaluation specialist for Project Renaissance will report o
the assastant supenintendent for the Evaluation and Research Deparment, ensurmg objectivity
and independence from the magnet staff. He wall direct the evaluation and monttoring of school
prowress woward desired outcomes and will be responsible for all performance reports due w the
LLS. Department of Education. He will observe schools, colleer data, and prepare annual reports,
The evaluator will implement a comprehensive evaluation design discussed further in the
Evaluation Plan of this proposal.

T he evaluation specialist will devote [6]’4351 !uf his time to Project Renaissance. |he
evitluator must have trining in quahitative and quimtitiative datia analysiz, as well a3 a proficiency
in program evaluation, This pesinon requires experence and truming in theory development.
applied research, and classroom sssessment, The evalvator will collegt dotia on student
achievement and assess. synthesize. and interpret these data for a vanety of audiences. He will
also pssist schools inesing assessmaent resulls and evaluations o improve student performance.

Dr. Regan earned a Ph.D2 m pubhe pohey at George Washington Umiversity in 2002, Before
accepting a position with WCOPSS he was an instructor at Wake Technical Community College,
teaching Enghish as a second language. He continues s work at Wake Tech on a part-time basis,
His first position in WOPSS was i genior admimisteator for evaluation and research, with
responsibilities mcludimg annual reports on student achievement i the distnct: data analysis

stppett fo schools: and assistimes to schools mplementing Project Achieve, an initiative
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designed to boost achievement among elementary and middle school students,

Dr. Regan's current responsibilities as Magnet Programs Office semor admimistrator for
rescarch and evaluation inelode conducting research and data analyses w support the district’s 36
magnel schools (e g apphcanon rends, student enrollment demographics, and stodent
achievement resulis), evaluating the performumee of magnet schools receiving federal
chserenonary grants, and making presentations 1o vanous audiences regandmg the role and
impact of magnet schools, He received extensive training in the evaluation of education
progeams i sumamer 2005 and has presented at many navonal conferences and district events on
topics that range from managing and vsing data for magnet programs to the academic benefits of
halanced schools. He s well qualified o perform the role of MSAP evalumor because of his
expertise in gathering and analyzing data, observing and summarizing programs, and evaluating
and producing reports regarding federal programs implemented in magnet schools.

Phe aceurate fiscal accounting of all transactions related to the MSAP grant is a continuous

process and remams the prmary responsibility of the bookkeeper/budgetl analyst (grani-

funded). Sylvia Lueas has served in this capacity (most recently for all magnet programs
dhistnct funded) for the past 11 vears. The bookkeeper/budget analvst will deruienf her
time to Project Renaissance and will play a key role in maintaining project quality angd
mteerity, She will tke first nouce of any questionable purchase requests and alert the projec
coordinator and budzet manager 2o that appropriate judaments may be made and school
personnel notfied. Keepmg balanced books and accunite records 15 essential 1o smooth
implementation of the project, The bookkeeperbudger analyst will monitor the flow of funding
from il award 1o final reporting and accountability.

M, Lucas’s back oround and excellent work record have contributed (o her ability o cimy
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out her duties as bookkeeper/budzet analyst. Her expenences include positions as seécretary at
LI Stevens: owner/operator of Halifax Restaurant; customer support techmcian for Branch
Banking and Trost Company: bookkeeper and lead secretary for Northwest High School in
Halifix County, Norh Carolina: and adnmstrative assistant for commaodity supplemental foods
in the Halitax County Agriculiural Extension Service. In recent years she has worked for the
Magnet Schools of America (MSA) and managed regstration for all manonal MSA conferences.

In the role of bookkeeperbudzet analyst, Ms Lucas has consistent]ly handled the large
volume of work required o meet the needs of stail members, school-level coordinators, and
administrators, Ms, Lucas has taken advantage of training to enrich her knowledge and skills.
She 15 a problem solver and takes imnative 1o search out resources until solunons can be foumd.
She maintains positive communication with the departments of budget, purchasing, receiving,
and accounting to keep records correet and up-to-date and 1o comply with all district. state. and
federal gudelines, Ms, Lucas also trins project school personnel to help them keep accurate
records of all grant-funded expenditures and mventones of equipment and matenals.

Kirsten Justice became WOPSS's senior administrator for the International

Baccalaureate (1R) Programme {district funded) n 2006, She oversees 1B implementaton al

three high schools, three middle schools, and three elementary schools-eight of which are
already authorized by the 1B Orgamsanon. The 1B Middle Years Programme (MY P) w EGMMS
and GMHS will be supperted and enhanced by their cultural and integrated arts themes, which
will be sizmiticantly revised in Project Renmssance. The senior administrator for the 1B

3 . = [DHE]) - . ™ y o e .
Programme will commit |of her time to Project Renaissance and will play a keyv role in
overseamg development of 1B concepts through the new arts curnculum mitiabives.

Ihe 1B director will work collaboratively with faculty and administration do plan and
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mplement strategies for fostermg scheols” imterest in pursuing the [B programs. Strategices (o
date have included sending teachers (o intreductory [B senmimars, providing onsite traimimng
delivered by the senior administrator, and offering training by [B consuftants from authorized
schools or the North Amertcan |B OGrganization. The senior administrator works with school
coordinators regularfy. both as a resource for miormation and as a mentor for coordinators who
face daily guestions and concerns [rom faculty.

Ms. Justice 15 well versed in [B's organization. structure. concepts and prograns. having
served as 1B MY P coordinator at Broughton High School prior 1o accepting the position in
central admingstration. She s skiffed at transtating [B contert and pedagogy imnto digestible
language and coaching facuity in [B mstructional methods and best practices. She coordinated
mandatory MY P monitoring m alf subject arcas and promoted MY P {cam feaders withm the
facuity. She wrote [B drama curricuium and mplemented H on five levels and tramed new
teachers in the inguiry method. At one WCPSS magnet school, Ms. Justice organized and
mplemented a national model for the l(lm—gra.de IB Personal Project, and she turned the schoot’s

.

mnitial negative reaction (o the Personal Project into a positive, exciting “rile of passage.”

Mas. Justice’s educational background mcludes having studied the French fanguage at the
Sorbonne. University of Paris, France. She hoids a B.AL m English from Carleton Colleze
Minnesota and studied at the Goodman Schoot in DePaul University in Chicage. She obtained

her teaching certificate at Elizabeth City State University in North Carolina.

Tamani Anderson Powell has been director of magnet marketing, communication, and

research (district-funded) for six years. She develops relationships with local businesses and

community agencies. creates marketing maternials community presentations. works with school-

based commitices (o oreate individual marketing plans. rescarches marketing and recruitment
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venues, conducts magnet seminars for principals and teachers, works with the HR Department 1o
murket magnet schools te prospective teachers and to support new teachers in magnet schools,
and serves as magnet hatson to other departments. The director of magnet marketing,
communication, and research will commit [T | of her time to Project Renaissance.

Ms. Anderson Powell holds a BA. in sociology from Meredith College and an M.A, in
educational adnumistration from N.C Central University. She was an ofTicer in the Assocuation
for Black Awareness, student tour guide, student leadership team representative, and charter
member of the Afcan Amencan Alumnae Assocttion. Ms. Anderson Powell strengthened her
privfessional development at WOPSS by training in subjects such as +-Mar Learning Styles, team
teaching for special programs, ingury learming, hrain-based teaching and learming, Framewnork
Sor Undderstanding Poverey, and workshops devoted to instructional technoloay.

Ms. Anderson Powell tavght in the Commumties in Schools program. helping implement a
plam for working with at-risk students to encourage community and parentil support, She fater
became assistant ponapal ata WOCPSS mddle school. She coordimated the Commumity -Based
Accelerated Learning Centers (CBALC) program for the district’s 1998-2001 MSAP gran,
dunng which tme she worked with teachers to develop and implement a grant-funded
intersession program connected with year-round schools that focused on children who needed
ennched. well-siructured. out-of-school learnmg activities 1o help them secceed in school.

Me Anderson Powell's marketing expertise will be valuable in presenting the project
schools” revised progrms to the pubhe. She will work with school-level coordinators and
administrators w strengthen the project schools” reputations, “curb appeal.” and overall
attrachiveness. increasing the awareness of fanmihes who may take advantage of these igh

quality academic programs.
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Margaret Henderson serves as divector of magnet carrviculum (district funded) for all

WOPSS magnet schools. Corneulum development for the MSATP schools iz of utmost
importance W the success of Project Renmssance and altimately 1o the achievement of goals set
o all WEPSS students. The director of magnet corriculum will :iﬂ'ule ol her time Lo
the support of Project Renaissance,

M Henderson recerved a master’s degree in early childhood education and K- 12 reading
from Meredith College in 1985, Her professional development, as evidenced by her state and
disinat expenences, meludes trameng in Wake Cownne Lieracy Assessment, diversiy, camculum
mapping., Hake Connnye Mathenarios Assessmeny, constructivist theory, the inguiry approach,
authentic assessment, brimn-based learming, understanding poverty. ind other topres. She figured
prominently in the production of the first course electives in the original 11 WCPSS gifted-and-
talented magnet schools established i the carly 1980s, Her reputation for creative and relevant
curriculum development has grown over time.

Ms. Henderson was previously the instrucnional resource teacher at Hunter Gifted and
Talented Magnet Elementary School, Her focus was o implement the N.C, Standurd Course of
Study (NCSCS) within the magnet theme. This back ground in the hands-on shaping of magne
curriculum resulted in increasing Ms. Henderson's knowledge and skills as they now apply 10
development and supervision of carnculum twght in all WOPSS magnet schools.

M. Henderson will play a key rele in shaping curriculum for all project schools. Her
experiise mreviewing revising, and evaluating curmculum wilten for project schools will be
aritical in meeting high expectations and complving with state standasts e all grade Tevels and
subyect arcas. She will tramn teachers, oversee cumculum wintng. and assist i all planming stages

ax schools progress toward full implementation,
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Fable 09 55 an overview of personnel responsible for Project Renmssance admimistratye
leadership and support, Indivaduads corrently emploved by WCPSS who are candidates 1o be
Rired for grant-Tonded postions wall be replaced in their current disteict role swith new hires, so
that MSATP finding will supplement and not supplant school distnet lunds and operations,

Table 09, Project Renaissunce Administrative Leadership and Suppor|

= Nameof Suggested | Time and Effort to Project
Position e i Sesaebaea
i : Suaff | Renaissance =
: i _ Distoiet-Tunded
Senior Director SN Kenneth Branch
: Fa L ; B3 T time to Reninissance
e : ; Crrant-funded
Project Coordinator | Tasha Haynes Chrdenas
: : : [b}““ l.'-l thne 1o Renassance
By : Crrant-funded
Evaluation Specialist Roger Regan
2T e : : [""M} Jul'llmu o [Renmssance
e ; _ _ Grant-lTunded
Bookkeeper/Budget Analayst Svlvia Lugas

fb”‘“ lnl'llmc 10 Renmssance

Senior Administrator for 1B District-funded
Hes : et Kirsten Justice

4]

l-‘:ru;;r.nﬁ:ﬁ‘te : [b“'” ]ul' tme o Renmssance
Director of Magnet Marketing, - Distiet-Tunded
i R ; Famant Anderson Powell N
Communication, and Research [':'“‘” |n’|'t1|11;'. o Renmssance
A i TS Distiet-Tunded
Director of Magnet Curriculum. Margaret Henderson

of tme 1o Renmssance

SITE-BASED POSITIONS LOCATED IN PROJECT SCHOOLS

As noted earlier, the unique nature of each project school requires personnel with a variety of
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job reles. Yet there are common threads that run through the project that support the overall
concept of expanding opportunities for student success. The requested positions demonstrate
careiui thought by school teams and administrators who have developed a framework for
program implementation. The district will employ highly guabified teachers trained m applying
best practices and focused on providing paths (o success for all students.

The foHowing table shows the distribution of grant-funded. site-based persomne! throughout
Project Renaissance. Individuals currently employed by WCPSS who may be hired for grant-
funded positions will be replaced in their current distriet rofe with new hires. so that MSAP
funding will suppiement and not supplant school district funds and operations.

Table 10. Site-Based, Grant-Funded Positions for Project Renaissance

“Time/Effort to Project

Y v 100% grant-funded

4 v 100% grant-funded

100% grant-funded

100% grant-funded

100% grant-funded

N 100% grant-funded
Site-Based "
’ v 100% grant-funded
Community Liaison.
French Teacher. T N 100% grant-funded

The text that follows identifies cach site-based. grant-funded position requested and a
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puakifred candidate who may i that pesition. WCPSS has a pool of capable and competent
statt, experts in their fields, who gualify for these gramt program roles. Job descriptions tor all
grant-lunded positions are localed mn the Appendix.

Site Coordinator: Southeast Raleigh Magnet High School (SRAMES): Quahified candidate

Joan Brannon has been an asset 1o SRMHS since its inception in
magnel planning commitlee. Among her many contributions o the creation of this magnet school
was the cooperative planning and design of the academic coaching program. which has been one
of the school’s most successtul features. She currently directs the technelogy program and
manages a team of six staft members (o provide quality service for students and tacuity, Her
accomphishments inctude developmg and implementing an eifective acceptable-use policy tor
use of technology by students and staff. feading an intiative for a Baldrige-based school
mprovement plan, modeling guality principles and practices in the classroom, plannimyg and
deliverg guality staft development in the administrative and instructiomal uses of technology,
and implementing and managing projects that offered technical coliege and ondine technical
courses al SRMHS.

Mz, Brannon is exceptionally qualified to agsume the role of project coordinator. She
graduated from Duke University with an A.B. in history and an M.Ed. from the University of
North Carolina-Greenshore. She taught English in the Peace Corps in Afghanistan from 196910
1971, Since that ume. she has been a teacher. Hibrarian/media specialist. instructional technology
resource teacher, MSAP sile coordinator for a previous grant, and director of technology {(school-
fevel). Because she s a dedicated and seasoned educator, Ms. Bramnon has been invelved m
nearly every facet of continuous improvement at SRMHS for the past ten years.

Site Coordinator: Garner Magnet High School (GMHS}: Qualified candidate James Martz
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s a talented professional with vast experience inthe arts and m teaching students of all ages.
kindergarten through college. Mr. Martz holds a B.AL in psychology from DePauw University
and an M.F. AL in theatre from the Umiversity of Georgia. He has served as drama leacher,
associate professor of musie and theater, director of plays and musicals, scenery and costume
designer. and production manager of a metropoitan ballet company. A member of several arts

organizations, Mr. Martz s abreast of developments and new talent i the field. WCPSS has

and most

heen fortunate 1o eniploy Mr. Martz. first as a creative dramatics teac
recently as drama teacher ina G7 magnet school.

Mr. Martz has demonstrated his commumnication and organization skills as he designed and
mplemented a statewide touring schedule tor recruitment and promotion of arts programs. He
established production budgets and tour surveys and negotiated contracts for mulicity (ours of a
major dance company. As further testament (o his superior communication skilis, Mr. Martz has
conducted several training workshops in such areas as compulter and Imternet use. He served as
an MSAP coordimating teacher for three yvears under a previous grant. As site coordinator at
GMHS., Mr. Martz would be a valuable agset m the implementation of this significantly revised
program that invelves integrating cultural arts into essential areas of the high schooef curricuium.

Site Coordinaror: East Garner Magnet Mididle School (EGMMS): Qualified candidate

Katherine McDaniel has a strong academic background, with a B.S. in sociology and an MLA.
in library science and information studies. She is currently pursuing a graduate degree at N.C.
Central University. Her work experiences iclude serving in the reference and research hbrary

area for several colleges at well-known universities. From 1996 to 1998 she worked as research

Bbrarian for IBM Corporation in Rescarch Triangle Park, North Carohna Most recemtly s

served as media coordimator at EGMMS.
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Ms. McDaniel has had several opportunities (o supervise the implementation of grants. She
has been the grants administrator for Arts Across Africa (funded through Untted Arts Council),
Birthday Boxes for Kids Caté {funded through N.C. Department of Public Instruction), and East
CGarner Community Service Day (funded through N.C. Department of Public [nstruction Serve
and Learn grant). Her commitment (o continuing her professional growth 15 evident in the many
workshops (o her credit. Among these are training in difierentiated mstruction, [B MY P,
applications of mstructional technology. paideia senmunar, and “conversations i diversity.” Ms.
McDanie! 15 an excellent candidate for the position of site coordimator at EGMMS.

Technolopy Coordinator/Teacher: SRMHS and EGMMS: Quahihed candidate Dehora

Bray has served as a technology consulant (o ndividuals, school faculties. and school systens,
and 13 a WCPSS expert m using muitmedia apphications for mstruction. The district was
fortunate to employ Ms. Bray as a computer resource teacher in a traditional school and later as
an instructional technology teacher at Powell Magnet Elementary School. She has worked as
technology coordinator in two previous MSAP projects.

Ms. Bray helds a master’s degree i instructional technelogy trom N.C. State University and
was awarded a graduate student Certificate for Quistanding Teaching and a practicum
scholarship from Alpha Delta Kappa. An observation of her classroom reveals that Ms. Bray
understands students and applies her knowledge and talents in the debivery of the curricuium
while engaging students with interesting learning activities. As a CITand echnology teacher.
Ms. Bray will be an assel in training SRMHS stait. technology teachers, and faculties in the

other two project schools as well as in engaging students in countless uses of technology.

Network Administrator: SRAMHES: Qualitied candidate Erika Woodard has been a school

level technology facibtator for nime years and a distriet-level mstructional support

Quality of Personnel 75

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21* Century Wake County Public School System

lechniciannetwork administrator for tour years. She has provided appropriate assistance in
mstalling and maintaining networks i schools, helped teachers and schood administrators
accomplish their tasks, assisted teachers in designing engaging technology-rich lessons, and
answered techmcal “distress calls”™ promptly.

Ms. Woodard 1s no stranger (o grant impiementation, having been an instructional technology
coordinating teacher under a previous MSAP award. She i3 a talented, versatile. and gified
teacher of aduits and chifdren. Her content-area strengths are math., science, Spanish. and
technology. She has capitabized on her artistic talent and training, extending her expertise (o
graphic arts and Web design. Her recent studies of professional learning communities have
energized her desire (o help staft use data (o support higher student achie vement.

Ms. Woodard has participated in the planning and implementation of one new elementary

school and one new nuddle school. Certified to teach arades K-12, she has taught at alt public

moloay-

i)

school fevels, as well as community college. She has modeled and team-taught tec
nfused lessons, provided desklop and network technology support. wired schools for compuler
networking, designed original multimedia and printed training materials, and buil school
lechnology programs based on educational needs of the population. She is an excellent candidate
for the network administrator position.

Spanish Teacher: GMHS: Qualified candidate Laurie Toreson has taught for 19 years and

s currently a Spanssh teacher at Panther Creck High School. Ms. Toreson mentors first-yvear
teachers. is a National Board Certitied teacher. serves ag a National Board coach. and tacilitates
discussions on Nattenal Board Certification and world languages. She has served as a volunteer
transtator tor the police force and the Red Cross and established her school’s International

Ambassadors group.
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Ms. Toreson’s supervisor said of her: “She exhibits a thirst for learning that she easily passes
on e students. She maintaing high expectations for ali and is rarety disappointed. She has an
oulgomyg and hvely personality that endears her wo all who know her.” Ms. Toreson has the
credentials, the experience, and vision (o be a lop candidate Spanish teacher al GMHS.

Dance Teacher: GMHS: Qualitied Candidate Cindy Hoban was named 2004 National

Dance Educator of the Year by the Association of Athletics, Health, Physical Education,
Recreation and Dance. She has been teaching for more than 26 vears and 13 currently the dance
mstructor at Leesvitle Road High School. She previousty served as dance teacher and arts
department chair at Moore Square Museums Magnet Middle School. She has an in-depth
understanding of the magnet concept.

Ms. Hoban has a variety of experiences that enrich her abilities as a dance educator. She has
pioneered the use of computer technology in dance education and hve performance. She s a
leading innovator and strong advocate for integrating dance and the other arts with core
disciphines. She has mentored student teachers, prinariiy from Meredith College. where she also
teaches dance education courses. She has been guest choreographer for musicals at N.C. State
Uinaversity and Meredith College. Ms. Hoban is a top candidate for GMHS dance teacher.

Visual Arts Teacher: GMHS: Qualitied candidate Dr. Karen Thorsen has taught at a gifted

and talented magnet nuddle school for the past 16 vears and previousty taught at several
colleges. She carned a master’s degree from New York University and a Ph.D. from the
Liniversity of Pennsyhania, and received postgraduate traming at the Getty Center for Education
in the Arts in Ohio. Other related experiences include teaching Learning through the Multiple
Intethigences, Celebration of Mountain Writing, Bridging Cultures, and Interdisciplinary

Approaches 1o Artistic Motrvation.
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Dr. Thorsen has received many distinguished and coveted awards, as have many of her
students. She has the skitls and teaching taent to perform well as the visual arts teacher. She has
a varted background of excellence i her field. has authored many publications. and has been
featured in countless art exhibitions. Her experience feading workshops for other teachers
ensures that she will be able (o share her knowledge and expertise and model the intearation of

cultural arts mto atl areas of the cariculum.

Site-Based Transtotor/Hispanic Community Ligison: EGMMS: Qualitred Candidate Carol

Moore has taught in WCOPSS schools for the past 31 vears, serving ina variety of capacities in
several different schools. [n 1994, she became Spanish specialist at Joyner Magnet Elementary
School. emphasizing Spanish fluency and usage m a duak-fanguage program. She helped her
entire staff beconwe more “Spanish erate” and encouraged an atmosphere of acceptance and

understanding of Hispanic:Latino students.

The key position of transfator and haison requires that the candidate be bilingual and
bililerate in Spanish and Enghish and have an understanding of Spanish-speaking coltures. A top
responsibifity will be to articulate the goals and needs of the significantly revised program (o
Spanssh-speaking famities. This person will not only be expected to work with teachers and
provide workshops i “survival Spanish™ but alse will be responsible tor coordinating cultural
events and working with Wake County’s growing Hispanic/Latine community.

Ms. Moore's background and education have prepared her well 10 become site-basged
transfator and Hispanic:Latino community lamon. [n the fate 19003 she served as a ULS, Peace
Corps volumteer in Uruguay and Colombia. She undertook extensive imstruction before her term
of service as well as during her residency in the host countries. Under the auspices of the Peace

Corps and California State University, Ms. Moore ook graduate courses in Latin American
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culture and Spanish language. She took additional graduate courses in Spanish conversation.
grammar, and (he history and culture of Mextco at the North Carolina Governor’s Language
Instiute and atlended a second Governor’s Language [nstitute course in Ecuador. focusing on
Spanish immersion. Ms. Moore’s studies also include courses al Fayetteville State University in
Spanish fanguage. history of Eeuador. and Quechuan language and culture.

Not onty 18 Ms. Moore a valuable agset to WOPSS but she also i3 a benefit (o her community.

She frequently serves as a transtater in parentdeacher conferences. student registration, and
matters involving discipline. Ms. Moore 13 a volunteer for the KATROS Prison Mimistry and
works with reswdents at the North Carohina Correctional Center for Women. a group wilh a high
pereentage of Hispanie/Latine and A frican-American residents. She was language services
manager for the Special Glymipics in 1999, Ms. Moore's hife experiences. her understanding of
cufures other than her own, and her commitment 1o conumunity service nake her an ideal

candidate tor the position of site-based transfator Hpanic community faison.

French Teacher: EGMMS: GQualified candidate Karen Vertreese i3 currently foreign

fanguage department chair at Leesville Road High School. She hag National Board Certitication
in French and received the 2004 North Carolina Chapler American Association of Teachers of
French Teacher-of-the-Y ear award. Earlier in her career. Ms. Vertreese received an AATE
scholarship (o attend the Language [nstitute in Avignoen., France. She began her work as an
educator in 1962 by attending the University of Kansas Language Institute in Barcelona, Spaim.
Since 1980, she has been a WCPSS French and Spanish teacher at nuddie and high school fevels,
written curricuium tor higher-fevel French courses, and been active at the both district and state
levels by developing foreign language education standards.

Ms. Vertreese served as evaluator for the Southern Association of Colleges and Schools.
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Other significant positions include: chair of the Department of Foreign Languages at Leesvilie
High School, MAT student representative on the University of North Careolina-Chapel Hidl
Master of Arts Teaching Programs Advisory Commitlee, NC-AATE vice president, Teacher of
the Year award coordmator, AATE president. and NCCIU annual fund award recipient o
participate i the N.C. Center for International Understanding’s 2000 Giobal Study program for

-

educators. She s an excellent candidate for the grant-funded French teacher position at EGMMS

MAGNET SCHOOL PRINCIPALS IN PROJECT SCHOOLS

The principals of the three project schools are scasoned admmistrators who are gualified to
mplement MSAP objectives and capable of mplementing unique magnet themes. Each principal
has more than five vears of experience in school-site administration. All have been trained in
inlergroup retations, Covey's Principle-centered Leadership, the Baldrige quality-managenie
systent, and diversity issues. Each possesses experience in curriculum development and
coordination of in-service training programs. They are district instructional leaders responsible
for day-lo-day operations of their schools and for administering various district mitiatives.

Beulah Wright, Principal of Southeast Raleivh Magnet High School, has served as a schood

adminsstrator for the past 14 years. She holds a master’s degree from the University of North
Carohna-Wilminglon and 13 state-certified as a school administrator, curnicuium imstructional
spectalist, mentor, and a secondary chemistry and mathematics teacher. Before becoming
principal of SKRMHS, she was principal of Wakelield Middle School, which opened as a new
school in 2000, At Sanderson High School, Ms, Wright was agsistant principal for eight years,
managing student and stafi supervision, disciphine, teacher evaluation, iferviewing and hirmg

teachers, student activities, scheduiing, and budget.

M, Wright i3 recognized throughout Wake County as an excelient instructionatl feader. She
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has had extensive experience as an administrator, facing the chalienges of school reform,

technology integration. contlict resolution. curriculum development. block scheduiing. and

community ownership. She is dedicated (o the success of magnet programs in the district and

will commuit much of her time and energy (o implementing the MSAP project in her school.

Michael Holton, Principal of Garner Magnet High Schiool, 13 no stranger (o the Garner

communtity, having previously served three years as principat of EGMMS —another Project
Renatssance school He led EGMMS through its transition (o a magnet school and its adoption of
the IB Middie Years Programme m 2003, He chaired the school {eadership team and promoted
the schoot as an [B magnet in the community, which at first was reluctant 10 embrace this new
concept. Mr. Holton recrutted teachers and encouraged students o support the goals of the
WCPSS Beard of Education’s Healthy Schools Pohicy. Mr. Holton ensured that staft received IB
training by planning for and obtaiming school funds for staft developowent.

Mr. Helten eamed invaluable experience m a magnet high school environment at Enfee High
School, where, as assistant principal, he was responsible for transportation; scheduiing; athietics;
science, health, and physical education departments; teacher recruitment; the parent-teacher-
student assectation; and extra-duty positions and coaches. His reputation in WCPSS
outstandmyg. and the relevant experiences he brings 1o the task of managing a large high school
are mdeed noteworthy, Amoeng these expertences are facilities feadership traming. 1B training for
feaders of schools, quality ools instruction. Advancement via Individual Determination (AVID)
mmplementation, data analysis for school administrators, feading a tederally grant-funded project.
creation of Professional Learning Communities, and implementation of a Wachovia Grant-
funded program of “Shared Leadership.” Mr. Holton’s viston, feadership style, and devotion o

students nrake hi a model for principals and aspiring administrators throughout the county.
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Cattlry Williams, Principal of East Garner Middle Schoad, brings to the position expenence

as an assistant prineipal at Enloe Magnet High and Ligon Magnet Middle schools, She had
previously held positions as schooi-to-career coordinator in central administration and carcer
development coordmator amd marketing education teacher in two WOPSS high schools.

Ms, Willinms believes in continual growth in her field and places value in achieving the
highest levels of professional credentials. She s currently enrolled i the WOPSS Doctoral
Cohort Program, pursving studies for the Ed. D in educational administration and supervision,
ancd holds Master of School Admanisiranon amd Master of Scence desrees. Ms. Williams®
privfessional development activities include the Leadership Program for Assistant Principals, a
component of the Prncipal™s Executive Program, through which she receved the coveted
Academic Excellence Award. She atended Wake Leadership Academy and studied the Dufour
model of collaborative learning. conflict resolution. and the Langford Quality Learning Seminar,

Her wide range of experiences make her well suited to implement the sigmificantly revised
magnet program al EGMMS. She has been a curmculum witer and atest-bank contnbutor for
the N.C. Department of Public Instruction, and other work includes orzanizing countywide
workshops and professional development activities: managing the School-to-Career Program
budget; and working with principals, teachers, and central staff to promote school-to-career
achivines,

All three principal pesitions are district-funded. As the administrative leader at each Projeat
Remussunce school. these prmeipals will i effect be Lir.‘\-'ﬂt:iﬂ_l_i[ﬁjr‘qill ;|ul thenr tme and effort

the <uceess of therr school amd implementation of Project Renaissance

OTHER CENTRAL ADMINISTRATORS WHO WILL SUPPORT THE PROJECT

Other personnel who will comribute significantly 1o the effective management of the project
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meclude district administrators in the central services organization. The district has in place a
structure that assures coordination and managemert of all aspects of magnet programs. The
overall responsibility for effective operation of magnet programs vitimately rests with the
WOPSS superintendent.

Dr. Del Burns, Superintendent, WCPSS, besan his career as a teacher and rose from the ranks

to become the 7 superinttendent of WCPSS m 2006. His vision s that every child educated in
WOPSS will graduate on time prepared for the challenges of the 21 century. He has established
four strategic directives tied to that simple. vet fundamental focus:

1. A great school system begins with a focus on teaching and learning. Bums ilustrates the
wdea with three points of a “triangle of success™ for every child: resulis, relarionships, and
processes. Resufts (ot student achievement) come from tearning. Processes and
refarionships support teacher and student through exemplary tcaching., meanmgtul leaming,

and a sense of community that engages all members of the education community,

&

The next directive 13 retaining, recruiting, and training high-quality emplovees. This

1

involves ensuring that all employees— from admintstrators o child nutrition workers o
teachers 10 specialists— have the information. training, and other resources they need 1o do
their jobs effectively.

3. The third directive is (o develop and maintain systems and organizational strectures to
support schools, ensure accountability, and engage the community. High-quality
employees need a high-quahity organizational structure and business practices that are
consistent. fair. manageable, and efficient. One of Burns” first actions as superimendent
was (0 establish a Leadership Team. which allows WCPSS to respond o changes.

4. The fourth directive 1 expanding the focus on fiscal accountability. His newly appointed
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Chiel Business Officer and Chief Academic Officer will work tegether (o align financial
resources 1o goals and ensure that every child is successtul.

Two of the district’s six areq superintendents, the assistant supervintendent for evaluation

and research, and the senior directors of magnet programs, grants administration, growth

management, and curriculm and instruction oversee and evaluale activities at project schools.

Their feadership s eritical (o project success because they are the strategic ink between schools
and central statt. More text deseribing the gqualifications and résumés of central adminstrators,
as wel as charts that demonstrate their back ground i education and percent of time they will
commut 1o Project Renasssance. are located i the Appendix.

-

Liovd Gardneris area superintendent tor 26 WCOPSS schools, including GMHS and

EGMMS. He 13 well acquainted with magnet schools and the importance of their rofe m
maintaining a healthy school system. Mr. Gardner served as a school administrator tor a total of
13 years, most recently as principal of Enfoe Magnet High School, Under his leadership, Enloe
won many honors, including the coveted Ronald Smmpson Distinguished Merit Award (2000),
tapping Enloe as the top magnet school in the nation.

In October 2003, WCPSS named Mr. Gardner Principal of the Year. His peers have
recognized him as an culstanding and gifted administrator who has fed his school, the school
district, and the state for the betterment of education. He has served on the Governor’s Task

Force on Schools of Excellence and on Wake County’s study of the National Association of

Secondary School Principals” “Breaking Ranks Report” on high school structures. He continues
to believe in shared leadership, promoting colfaboration, site-based decision making, and

empowerment of teachers. He encourages visionary thinking that i3 student-focused and data-

driven (0 ensure continuous mprovenent. Mr. Gardner encourages his principals o cultivate a
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school climate that values individual strengths, institls ownership, and nurtures perpetual growth.

Julyve Mizelle has served as area superintendent tor the region that includes SRMHS since

2003, Her career as an educator spans almost 39 years, 28 of which have been in service 1o
WOPSS as teacher, teacher mentor, assistant principal, principal, and area superintendent. In
addition 1o her dulies as an admimstrator for the district. Ms. Mizelle serves as adjunet professor
for the School of Education at Meredith College.

Ms. Mizelle’s credentials include an M.Ed. in elementary education, mentor certification,
completion of the Capital Area Writing Project. and the Principals” Executlive Program. Ms.
Mizelie has continuously acted upon her bebiet that educators must grow protessionally and
remain abreast of emerging ssues. Among the many courses m staft development (o her credi
are Principals as Technology Leaders. the Langtord Quality Learning Seminar, NASSP
Agsessmrent, Professional Learning Commiunttics at Work, and diversity traming. She is a
member of the Meredith College Teaching Fellows Advisory Council. Phi Delta Kappa, and the
Board of Governors” Triangle Leadership Academy.

[t i3 difficult 1o quantity the ke and effort that these two area superintendents wiill
contribute 10 Project Renaissance, yet there 1 noe guestion that their involvement will be
significant, especially m light of the importance that WCPSS places on its extensive network of

magnet schools.

280.31(b)(2)iii) Teachers who will provide instruction in participating magnet schools are

qualified to implement the special carricalum of the magnet schools;

WOPSS functions etfectively because of s 13,717 high-guality full- and part-time school-
based employees. [ts work force personnel are 17% male and 27% minority. Of WCPSS's 9.856

professional staft, 39% hold graduate degrees. As of December 2006, more than 1,100 WCPSS
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teachers have earned certification from the National Board tor Professional Teaching Standards,
more than any other school district in the V.S 54% of these have graduate degrees.

WPSS serves a community with high expectations for i3 teachers and ity schools. For this
reason and because of growing concern aboul teacher shortages, Wake Education Partnership, a
nonprofit advocacy group. formed the Wake Task Force on Teaching Excellence, comprising a
broad-based group of stakeholders. The task foree s charged with developing a plan tor
advancing teacher guality. In January 2001, the task force published A7 for A1l Teacher
Excellence for Every Child, focusing on quahty teaching in public schools. This report
mituenced work in teacher leadership by Wake Education Partnership and WCPSS. [In March
2005, the task foree refeased Recruit, Retain, and Respect. a report with recommendations for

recruiting and retaming high-quality teachers {avaiiable at www. wakeedpartnership.org).

WOPSS™s Qualite Marters, isued in 2006, concludes that “most of the communiy’s
attention in 20006 centered on constructing schools and adding seats for new students. The
Quality Matters commuttee recommends that the district refocus s attention in 2007 on what
occurs inside the classroont: How successtul are our students? What should we be doing o
strengthen teaching guahity”? How well are we as a comnuinity funding the needs of our
schools?” Project Renaissance will help WCPSS achieve this refocus.

The reports above were designed (0 renew a focus on improving teacher guality. These
reports summarized current mitiatives supported by the WCPSS administration, such as the
Wake Leadership Academy and the Kenan Fellows for Currtculum and Leadership development.
In January 2006, Wake Leadership Academy expanded 1o become Triangle Leadership
Academy, offering professional development opportunities for educators in Wake County and

surrounding school districts. The academy provides teachers, assistant principals, principals. and
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district feaders with intensive leadership trainmg i managing school reforny and setting high
acadenuc standards (o increase effectiveness m their classrooms. scheoels, and community. The
Kenan Fellows Program is an innovative model that promotes eacher leadership, addresses
teacher retention, and advances K-12 science, technelogy and mathematics education. The
program selects pubiic school teachers through a competitive process 1o participate in a

prestigious (wo-year fcHowship while remaining in the classroom.

Teachers at the three project schools have expertise in their disciphines, skills in cumiculum

development. and experience wilth mstructional programs that promote desegregation. They have

participated m trammng designed (0 increase achieveniet of diverse learners. Cooperative

learning strategies. character education, and diversity are examples of frequently selected
moduies. School staff receive traming m agsessment measures as they relate (o state ABCs and
federal NCLB accountability systems. Admmstrators will continue to ensure that teachers are
expericnced in curricuium development and become master teachers in their subject arcas/levels.
WOPSS schoot stafTs are well aware of the need o provide equal access and treatment for all
students, especially groups that have been traditionally underrepresented. They have undergone
training in varwous teaching styles that strengthen education tor all students. including temales.
members of minority ractal and ethnmic groups. and students with disabilities, Many of these
teachers have participated m diversity traming sessions and conferences. such as the North
Carolina Closing the Achievement Gap Conference. They have increased their awareness,
knowledoe, and skills through systemwide workshops, such as Multiple Factors Affecting

Student Achievement and Pertormance. These opportunities help WCPSS teachers and

administrators (o provide equitable opportunities and toster nonbiased attitudes.
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WPSS teachers represent the best and brightest. as evidenced by district, state., and national

recognition received throughout the school system cach vear; the district’s teaching force

mciudes more than 1,000 National Board Certitied teachers. Further proof of WCPSS's effective

teaching itorce s in the high number of academic comtests and scholarship winners among
x

students. Teachers in the WCPSS exhibit impressive educational backgrounds, highly

professional behavior, and consisterdt quality mstruction in the classroom.

280.31(b)(2)(iv) The applicant, as part of its nondiscriminatory employment practices,
will ensure thatits personnel are selected for employment without regard to race,

religion, color, national origin, sex, age, or disahility.

Board Policy 3010 requires the Wake County BOE (o provide all applicants with equal
employvoent opportunities. [n addition, the policy mandates that current empioyees receive
training. conpensation. promotion. and other attribules of employment without regard (o race,
cofor, religion, national origin, sex. age. disability, or citizenship status, except where sex, age,
or physical requirements are essential oceupational qualifications. Al candidates are evaluated
on their merits and gualifications for positions.

The board recognizes the educational and protessional advamtages of racial. gender. and

cutural diversity within the makeup of emplovees who serve students. Therelore, i 15 committed

o an emplovee recruttment program that results in a staff that reflects the racial. gender, and
culturai diversity of its student population and the Wake County community overall. Further,
WOPSS 13 mandated o take positive steps (o recruit guahified disabled individuals, The
superiilendent 15 required (o report annually to the Wake County BOE on the progress made n

adhering to this pelicy. I should be noted that WCPSS’s hiring policies and procedures
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satisfy the requirement for section 427 of GEPA enacted as part of the Improving
America’s Schools Act of 1994 (PL 103-382).

One ol the BOEs goals 13 (o recruit and retam a high-quality work force. An aggressive
recruitment program has been established (o merease the number of well-quabiiied minority
candidates employed in the district.

O District recruiters visH every munority campus in North Carolina and recruit on most
nunority campuses in the Southeast. The system sends recruiters to farge consortium
everts in the Northeast. such as the NYC Minority Expo.

O WCPSS advertises job openings and its presence at mmority job fairg in national
magazines that have large minority readerships. such as Parhwavs and Teachers of Color.
The system also advertises in the Centrad Intercollegicie Athletic Associarion publication,
with the expectation that # will increase exposure 10 nHNOTHY persons.

O WOCPSS has strong partnerships for student teacher placement with nearby historically
Alrican-American universities, such as Shaw, Samt Augustine, and N.C. Central.

The state of North Carolina supplements efforts (o recruit minority teachers in a number of
ways. The North Carolina Public School Forum admimsters a state-funded Teaching Fellows
Program, which awards four-year scholarships to outstanding high school seniors entering
teacher education progranss in North Carolina colleges and universities. WCPSS works
cooperatively with the North Carehina Public School Forum and serves ag one of the selected
sites for teaching fellows to visil. The system hosts a group of freshmen teaching tetlows for a
discovery lour and orientation session and akso hosts two weeklong ortentation sessions for
teaching fellows m their junior year.

Recruitment efforts mclude two systemwide teacher recruitment fairs that cach attract
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approximately 3.000 teaching candidates and annual district representation at more than 200
recruitment fairs throughout the U8, Qualified applicants are offered carly contracts 1o ensure
recruitment ol the most skilied and competent candidates. These eiforts increase the pool of
prospective teachers from which magnet school principals can select highly qualified personnel.
To mcrease the pool of qualified applicants even further and retain existing highly qualitied
teachers, WOPSS has added (two additional job fairs. One 13 targeted specilically toward teachers
wishing (o transter from one school to another; the second 13 held speciticatly for fateral entry
candidates and provides information and resources 1o simphity their entry into the profession.
Adfong with recruitment of North Carohina Teaching Fellows. the state offers a scholarship
that provides substantial loans (o teacher assistants seeking a teaching heense. The loan may be
pard back through teachimg i North Carelina, WCPSS also provides tustion reintbursenient
funds for teacher assistants and teachers who are camning their Licenses or building upon their
guahifrcations. WCPSS will pay for Praxis tests for teachers carmning their highly quabified status

or choosing to add additional areas of certification 1o their ficenses,

280.31(b)(3) To determine personnel qualifications the Secretary considers experience and

training in fields related to the objectives of the project, incleding the key personnel’s

knowledge of and experience in curricalum development and desegregation strategies.

Leaders and teachmg staft in key roles described above all bring to the project an array of
training. skills, and knowledge i magnet school programs and operations. They possess
expertise in developing speciabized curricufum and a wide tange of experience in successfully
desegregating educational settings across the country. Together. they represent many decades of

gualilied leadership.
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WOPSS s diversity plan was crafted for the system with the guidance of former
Superintendent Withiam MceNeal, 2004 National Superintendent of the Year, and has been carried
forward under the capable leadership of Dr. Del Bums. Since 1995, the plan has provided
direction for progress in assuring commitnent W diversity and equitable access (o academic
programs. WCPSS debivers systemwide trammg for emplovees on key themes such as valuing
diversity. understanding poverty. raising achievement and closing achievement gaps. working
wilth English-language learners, confhict resclution. gang awareness, professional learming
communities, equity programs, and early intervention to ensure school success.

Superintendent Burns began his carcer as a WUPSS teacher working with special-needs
chifdren. He recalls that with the help of family. friends. and colleagues. he gradually became an
cducator who learned (o teach. feamn. and fcad. Dr. Burns has been part of WCPSS™s history since
the county and city systems were merged in 1976 1o begin the task of voluntary desegregation. He
saw the birth of magnet programs and watched them muitipty. Throughout his carcer. assuming
roles as school administrator and system admmnistrator, he has experienced new calendars, new
partnerships, national recognition, constant change, and challenges that the distriet faced.

Dr. Burns behieves that systematic improvement holds more promise than “quick fixes.” He
believes in focusing on fundamentals that allow the schoolb to serve aff children more effectively.
His vision i3 10 have every student graduate on time and prepared tor the future, and he has the
patience to nurture successtul strategies and inttiatives over the long run 1o realize that vision.

WOPSS feadership takes sertously the district’s commitment (0 encourage diversily.
Admmstrators and teachers readily take advantage of training opportunilies in diversity
awareness and the multiple tactors that affect student achievement and performance. They have

learned that socioeconomic status and racial solation are contributing factors o achievement
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gaps. The focal poit m current training is 10 razse the understanding that achieving the system
goal- "By 2008, 93% of students in grades 3 through 12 will be ar or above grade level as
measured by N.CEOG or FOC jests, and all student groups will demonsirate high growih ™ -
will require higher rates ol acadeniic growth among groups of students who have histoncally
been less successtul in school. Staft development includes fearning aboutl inlervention/prevention
methods that work with children and make connections between cultural context and
achievement. One notable improvement m WCPSS staft development 13 emphasts on mcreasig
teachers” cultural competence (o ultimately close achievement gaps.

The majority of WOPSS's leaders have years of school-based experience m traditional.
magnet. and alternative school settings. [t most cases. these educators began thewr careers in the
clagsroom and progressed through the ranks. acguiring a broad perspective of educational needs.
Most have cumudative teaching and administrative experience in more than one certification
ared. They have demonstrated leadership skills in training and program development. Their
understanding of curriculum development gives thent a considerable grasp of curricuium
concepts and appropriate applications for scatfolding fearning experiences. Résumés in the
Appendix show that many have designed curnculum strategies 10 meet specialized student needs.

Many of these feaders were involved in the earfiest efforts 1o develop desegregated school
setiings. Their experiences torm a continuum of past and current eftorts and give them a

sophisticated understanding of the complexities of implementing an effective desegregation plan,

et =
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280.31(¢) Quality of the Project Design

(1) The Secretary reviews each application to determine the quality of the project design

SCHOOL REFORM

In view of 2 Ist-century demands. students need a vaniety of skills 1o manage Eife successtully
m a giobal community and work force such as worlang in teams. problem-solving., using
technology. and making presentations. Skiils ke these require schools (o construet new fcarning
environments that include inmmovative delivery systems and refevant mstructional wofs and
resources. A very different infrastructure and program focus must be established (o equip
students o meet future chalienges.

What is the profile of the 2 1*-century high school graduate? How will schools and
educational programs prepare students for fiving and working? Educators are faced with such
guestions in the midst of rapid societal changes, explosion of information, globalization of
human imteractions, and transformation of the work foree and careers. Questions like these serve
as a catalyst for comprehensive school reform and are viewed as pivotal (o Renatssance project
schools” success in equipping all students with essential knowledge and skills,

Appropriate responsiveness o rapidly changing needs will require bold innovation in
mstructional progranmung. teaching methodologies and practices. and feaming environments.
Renatssance project schools strive (o remain distinet and in the forefront of immovative
mstructional programs 1o meet chatlengmg demands. These schools will build a strong program
for a diverse student body that will contmue operating at a high performance leved long after the
grand pertod ends. The school adminstration will provide appropriate opportunitics for staft that

meet NCLB criterta for high-quality professionat development. By recruiting, hiring, and
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training highly qualitied teachers. the schoods will be feaders m educational programming that
hink fearmning and teaching with 217 -century study and work.
The Renaissance project witl arnt students with endunng learnmg skills that will enable them
. . st . . . -
to adapt W the rapidly changing 2 17-century marketplace and the increasing fluidity ol
nformation svstems, 1o be a productive 2 Pl century aduit the stude 4 he able 1o nose
mrerniation systems. 1o be a proguctive 2 1 -cemtury aduit, the studert must be abie 10 pose
appropriale questions. aceess miormation. engage in ongeing decision making. communicate
sflectivelv, and o sl apparenty disparate ideas within a 2 Pcentury context, The abibiy Lo
elfectively, ana comect apparertiy disparate wieas withm a 217 -Century comtext. 1he abiily 1o
network. use the resources of others, and refine one’s own mformation-secking skitls wiil be
critical o surviving econonncally and personally. In other words. students attending Prosect
Renmaizsance schools will be comtortable in engaging in anytime-anywhere learning (o ensure

success m fulure fite and work.

ALIGNMENT OF MSAP PUHRPOSES WITH PROJECT NEEDS, OBJECTIVES, AND
OUTCOMES

The project design s grounded i a comprehensive needs agsessment. conducted tirst at the
level of the entire distnictl, and second at the fevel of the individual schools selected for Project
Renaigsance. At the district fevel, there 1 a sigmificant need 0 adjust and revise the abgnment of
the magnet school offerings. especially at the high school level, With the building of new
schools. it 13 beconming more imperative that magnet themes renam mnovative and umgue in
order to compete with the traditionat but newer schools. For instance, at SRMHS, the current
theme of technology and feadership competes with the newer schools that are being built which
have all the fatest technology. High school apphicants that are interested in working with the
Fatest technelogy will choose 1o attend their netghborhood school if the technelogy there is

comparable to that being offered at a magnet school. And. the B theme at GMHS currently
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stands in the shadows of an [B theme at another magnet high scheol in the district; one that has
been an [B magnet school for many more years, thus making it difficult for GMHS o adeqguately
attract students. Most high school apphicants interested i the B programme prefer (o apply o
the school that has been offering 1B longer. Significant revisions (o the magnet themes at
SRMHS and GMHS. a3 outhined in the project design, are intended (o delineate and strengthen
unigue offerings that these schools can provide students and parents and will improve the
schools” magnet draw. Simifarly. implementation at EGMMS, the newest [B MY P in the district.
fags behind the two other magnet middle schools that offer the 1B theme. With both of these [B
nuddle schools being more established than EGMMS. the [B theme at EGMMS needs signiticant
revision if il i3 o offer a umqguety designed [B program comparable in i3 magnet draw 1o the
other established [B nuddie schools m the distmct. Also. including EGMMS in the Project
Renaissance proposat will provide additional support to GMHS since many students who atlend
EGMMS will continue the [B MYP at GMHS.

At the level of these three schools, the needs assessment s reflected in the three major goals

established in this propesal: Desegregation and Chotce, Building Capacity, and Academic

f=

Achievement. Associated with the goal for desegregation and choice are sets of needs pertaining
1o reducing minerity-group isolation, increasing the applicant pool, ensuring that nimority-group
wsolation at feeder schools is not impacted, and implementing inovative educational methods
that will promote diversity. Associated with the goal to build capacity are identified needs
pertaining (o highly gualified teachers. significant revision of magnet-refated content and

strategies, and sustaining program operations afler grant funding ceases. Assoctated with the goal

o improve acadentc achievenent are idemtified needs pertaining (o students suceess based on

state and federal accoumabibity standards. meluding all sub-popuiation groups.
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The needs identified at the district and scheol level are aligned with the six MSAP purposes.
Moreover., project objectives and nmeasurable outcomes have been matched o each of the MSAP

purposes and needs (hat have been dentified.

OVERVIEW OF PROJECT DESIGNS FOR THE INDIVIDUAL SCHOOLS

The foliowing text describes the project design for each of the three schooels, begimming with
SRMHS. then GMHS. ther EGMMS. The text provides each scheool’s mission statemernt.
background and unigue needs; the school™s project objectives and measurable oulcomes matched
o the six MSAP purposes; and an articuiation of the significart revision (o the school’s magnet
themes and program strands. The project designs also describe how each schoo! will promote
desegregation, mcrease mileraction among students, improve student academic achievement,
address the educational needs of students, carry oul a high-quality educational program, and

encourage grealer paretal involvement.
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SOETHEAST RALEFGH MAGNET HIGH SCHOOL;

Center for Leadership and Technology

MISSHON STATEMENT

The Southeast Raleich Masner Hish School will prepare afl students 1o assume leadership

roles in their locdl, siate, national, and internctional communities, The school will exemplify hest

practices and utilize current and emerging research on leadership and rechnology, feaching 21-

. 54 - . . . .
century content in a 217 -century context. Through continuons reflection of their personal goals,

students will pursue unique posi-secondary opportunities, plan and aticin “nnilti-option ™ career

goals, and nurture an enfrepreneurial spivii . creating leaders for tomorrow s commmunities.

Learner Goals:

O To use technology as a ool for feaming., communicating., and work;

O 1o value hifelong fearning that supports continued miteliectual, physical, and social
developmaent;

[ To interact cooperatively and collaboratively with others in a variety of real-hife
opporiunitics;

U To develop creative and eritical thinking skills. inciuding decision making. problem
posing and solving. inguiry echnigues. and perspective analysis;

O To understand and use 2 P century tools (o access information, sofve probiems. and
commumcate m effective and appropriate ways within a global community;

O Toassume feadership roles in tomorrow’s communitics; and

O Tocreate and manage communication and technology tools for work. feaming. and
feisure.
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BACKGROUND AND NEEDS STATEMENT

Background: Scutheast Raleigh Magnet High School (SRMHS) was built in 1997 as part of

an urban renewal eifort in Raleigh and has been a doving force behind growth in southeast Wake
County. Southeast Raleigh High School Center for Accelerated Studies opened in July 1997 with

a magnet theme of math. science and technology. Unigue teatures of the school then were:

O Promoting the study and interest in math and science;

O Incorporating advanced technology into all agpects of the instructional prograni;

O Work-refated expertences through apprenticeships, intemships. and (ulor memor
programs;

O State-oi-the-art technology m every classtoom: 560 studemt workstations and 150 teacher
laptops;

O Network with enraid accounts for all students and staft; and

O A requirement that seniors presert a research project as a requirement for graduation,

T

he estabbishment of the magnet school ina predominantly African-American neighborhood

was accompanicd with accolades from all stakeholders. However. over the past 10 vears. a
burgeoning minority enroliment at the school has resulted from growth in WCPSS s minority
popuiations (now close 10 46%), recent Hispanie/Latine migration (o the area, growth of
affordable housing (hat has attracted mmority families, and SRMHS s becoming the “school of
choice”™ for many middie-class Afrnican-American families throughout Wake County.

SRMHS is a high-profile school tasked with creating an eguitable and challenging fearning
environment for a diverse student population. SRMHS s munority enroliment has grown trom its

original enroliment of less than 453% 10 its current 68.8%, the highest high school minority

percetage in the district. The FRL percentage at the school has mereased steadily, and at 23%,
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5 above the district high school average of 20%. This vear’s treshmen class, 73% minority,
Hiustrates a persistent trend that has resulted in SRMHS s becoming an increasingly racially
wsofated school unable o attract the diverse student population that has been it strength.

SRMHS originally opened as the Center for Accelerated Studies ior Math, Science, and
Technology and featured cutting-edge technology and technology application courses that were
ofTered nowhere else in the district. However, afler a few years, technology enhancements were
taking place at all high schools in the district and new schools were outfitted with the newest
technology features. forcing SRMHS (o update i3 theme and offer a new set of unigue features.
Adthough support for WCPSS magnet programs remains strong. SRMHS has seen a dechine in
the number of apphcations from nonmmority students.

Presenthy. the schoot operates ag Southeast Raleigh Center for Leadership and Technology
Magnet High School. [ts unigue features include technology integration m all curricular arcas.
electronic portfolios for demonstrating studert progress., seven career-focus fearning
communities, and completion of a senior project prior 1o graduation. Faculty use of technology

as an mstructional ool rather than simple window-dressing is stifl a unigue feature. However,

these features have not aHowed SRMHS 10 mamtam the healthy balance of demographic groups

that the school once experienced.

As the first WCPSS high schooel to offer block scheduling, SRMHS used an innovative

mstruciional calendar to atiract students interested in accelerating their learning and completing

graduation requirements early. However. the opening of several newer high schoolg—all of

which offer the attractive biock schedule and have more modern faciiities. the latest technology.

and cempetitive course menus—has had a dramatic impact on SRMHS s magnet draw. The

currerd features, once unigue. are now standard for high schools across the school system.
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Despite s innovative, student-centered concepl, 29% of students at SRMHS tested below
grade fevel on N.C. End-of -Course (EOC) exams in 2005-06. The school did not meet the state’s
expected growth standard. nor did it make AYP in 2005-06. meeting 19 of i3 21 targets goals..
SRMHS faces ncreasing challenges related 1o eliminating achievement gaps between nunority
and nonmmordy students. State data show that while 89% of white students had passing scores
on the EOC tests, only 60% of black students had passing scores.

Needs Statement: SRMHS opened 10 vears agoe with cutting-edge technology and

mnfrastructure when other high schools had few computers of any kind. With the opening of
additional high schools and a systemwide mitiative (o bring technology e existing schools,

ogy leader. The school 1s not able

&

SRMHS can no longer lay clam to being the district’s technolo
1o reetudt students and parents with the romance of sheer numbers of workstations i classroonms.
The SRMHS magnet program has become fess attractive over the years. The school once
drew 75% of s population from studemts throughout the county who were interested in the
school’s focus on mathematics, science, and technology. The current composition of the
applicamt pool for SRMHS no longer represents the district’s demographics. and the applicam
pootl has the highest percentage of minority applicants of all WCPSS magnet schools (67%
compared 10 a districtwide average of 54%). Applications have been in a steady decline for four
conseculive vears, The number of applications has decreased by 37% over the past four yvears,
the greatest dechine among magnet schools. To fulfif! the promises of its magnet theme and
attract students, SRMHS must once agam estabhish itsell as the district’s premier instructional
technology mnovator.

SRMHS must also prepare students for 2 1™ century demands with feadership. collaboration.

problem-solving skilis, and technology tluency. As professional environments transition fron: the

Froject Dasign: SRMHS 163}

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

19%-century tactory modeb-—which favored rote skills, rigid working hours, and hicrarchies over

to a tlexible, ever-changing 2 7 -century digital culture. so 100 must the educational

teamwork
environmenl al SRMHS transiorn: o prepare its students for a giobal information age and
knowledge creation. Current and future emplovers expect job seckers (0 possess a broader range
of competencies. including leadership and organizational skiffs. Even employees in entry-level
positions are expecled o demonstrate problensolving and decision-making skills. SRMHS
needs (o significantdy revise s feadership and technology program to focus on teaching students
how Lo Tearn, how (o think, and how 1o apply new technigues to any problem or challenge.

SRMHS must implement research-based programs that increase student achievement and
assist students m trackmg their progress. SRMHS struggles cach year to meet federal AYP
measures. SRMHS s significantly revised version of the Center for Leadership and Technolegy
will engage students in the classroom. with an emphasis on the 21 century skills: rigor,

refevance, and relcrionsiips.

PROJECT OBJECTIVES

The objectives that Southeast Raleigh Magnet High School intends (o achieve through its
significantly revised magnet theme are bsted n the wexd that foHows. Fach objective 1s refated o
one of the six MSAP purposes. Fach objective contams specific, measurable outcomes that
SRMHS 15 committed (o attamn by the end of the project. Annual benchnrarks for cach objective,
provided in the evaluation section. have been developed o guide schools i reaching ther
mended performance levels for each yvear of the project. Sumimative evaluation inforniation will
be provided to the ULS. Department of Education at the end of each year 10 desceribe the level of
success m meeting annual benchmarks and present plans for improvement when benchmarks are

not met. Formative evaluation of strengths and weaknesses m meeting particuiar objectives will
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be discussed regularty with participating schools and central office magnet staff. This will allow
timely identification and correction of problems as well as efficient reinforcement and replication
of successtul approaches. The Evaluation Plan provides complete information on the evaluation
procedures, data sources, data collection processes and benchmarks. [t also idenuies data

analysts and reporting methods that will be used (o evaluate the project.

PURPOSE 1: The elinunation, reduction, or prevention of nunority-group wotation (MGI) in
clementary and secondary schools with substantial proportions of nunority students, which shall

mnclude assisting m the efforts of the U.S. 1o achieve volumary desegrezation i public schools

MSAP Objective 1: As a result of the successful implemetation of significantly revised magnet

programs. WCPSS will have reduced nunority-group msolation at the three project schools.

WCPSS OQutcome 1.1 a: By June 30, 2010, as a result of successful implementation of a

significantly revised program, WCPSS will reduce MGI at SRMHS (0 65.6% of the student
poepuiation.

WCPSS Qutcome 1.2 a: By June 30, 2010, as a resuit of successiul implememtation of the

signficantly revised program at SRMHS, a student applicant pool will have been recruited
whose racial:ethnic compoesition has a beneficial effect on reduction of MGI at SRMHS and
provides data for the Secretary’s studemt applicant poel performance measure. (MSAP
Performance Measure (a))

WCPSS OQutcome 1.3 a: By June 30, 2010, as a result of successiul implementation of a

significantly revised program, WOCPSS will reduce MGI at SRMHS withoul enroliment at its
feeder schools increasing above the district enroliment percentage for the grade fevels served by

the magnet school.

WOCPSS OQutcome 1.4 a: By June 30, 2010, as a result of successful implementation of a
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significantly revised program, the number of students i the student applicant pool will increase

by at keast 200 applicants over the 2006-07 baseline,

PURPOSE 2: The development and implementation of magnet school projects that will assist
LEAs in achieving systenic reforms and providing all students the opportunity to meet

challenging State acadenuic content standards and student acadenmic achievement standards.

MSAP Objective 27 Signihcantly revised magnet programs at the three project schools will

promote systemic reforns and help o provide all students the opportunity (o meet challenging
North Carolina academic content and student performance standards.

WCPSS OQutcome 2.1 a: By June 30, 2010, SRMHS will implement a significantly revised

technology and feadeship magnel theme (o assist the district m achieving national, state, and

local reforms.

WCPSS OQutcome 2.2 a: By June 30, 2010, the signibicantly revised magnet theme at SRMHS

will assist the school m mecting or exceeding State student acadentic achievemen standards and
attaining the AY P standard of the federal NCLB legsiation.

WOCPSS OQutcome 2.3 a: By June 30, 2010, a reform-based cummiculum tor the signiheantly

revised magnel theme at SRMHS will be finahized and will retiect chalienging State acadenuc

cotent standards and studert acadenuc achievement standards.

PURPOSE 3: The development and design of innovative educational methods and practices that
promote diversity and increase chowces i public elementary and secondary schools and pubhic

cducational programs.

MSAP Objective 3: WOPSS will develop and implement innovative educational methods and

practices al the three project schools that promote diversity and increase public choice.

WCPSS Qutcome 3.1 a2 By June 30, 2010, SRMHS will have designed and developed
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mnovative educational metheds and practices that promote diversity in the school and its
Programs.

WCPSS Quicome 3.2 a: By June 30, 2010, SRMHS will have designed and developed

mnovative educational methods and practices that merease choices m the school and ity

programs.

PURPOSE 4: Courses of instruction within magnet schools that will substantialtly strengthen the
knowledge of academic subjects and the attainment of tangible and marketable vocational,

technological and professional skills of students attending such schools.

MSAP Objective 4: With the development and implementation of significantly revised magnet

programs at the three project schools, WOPSS will have substantially strengthened the
knowledge of academic subjects and attamment of vocational and technological skitls of its

students.

WOCPSS Quteomie 4.1 a: [n each vear of the grant. SRMHS students from major racial and

ethnic groups will meet or exceed North Carohina’s AY P standard. (MSAP Performance

Measure (b))

WCPSS Qutecome 4.2 a: [n each year of the grant. SRMHS will meet or exceed North

Carelina’s AYP standard.

WOCPSS Qutcome 4.3 a: By June 30, 2010, a3 a result of the newiy revised magnet theme.

SRMHS will increase annually the pereentage of students achicving profciency i the five core

academic subiects as required for graduation n North Carolina,
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PURPOSE 5: Improvement of the capacity of LEAs, including through professional
development. (o continue operating magnet schools at a high performance fevel after Federal

funding for the magnet schools 13 terminated.

MSAP Objective §;: WCPSS will ensure #s capacity o continue operaling magnet programs at

the three schools at high performance fevels afler federal funding ends.

WOCPSS Quicome 5.1 a: SRMHS will continue operating its magnet school program at a high

performance fevel, and meet or exceed State standards three years after Federal funding ends.

{MSAP Performance Measure (¢))

WOCPSS OQutcome 5.2 a: The number of teachers at SRMHS who mplement instructional

content and strategics fearned through magnet-related professional development activitics will

merease annuaky,

WOCPSS Quteomie 5.3 a: By June 30, 2010, 100% of SRMHS classes will be taught by “highly

qualified teachers™ as defined by NCLB.

PURPOSE 6: Ensuring that all students enrolied in the magnet schood programs have equitable
access 1o high guality education that will enable the students © succeed academically and

continue with postsecondary education or productive employnient.

MSAP Objective 6: Throughout the MSAP project pertod. the signthcantly revised magnet

programs al the three project schools will provide high gquabity education that will enable the
students 1o suceeed academically and continue wih postsecondary education or productive
employment.

WCPSS Qutcome 6.1.1 a: By June 30, 2010, all students enrcled at SRMHS will participate
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and interact i diverse curnicutar activities and will have equitable access to a high-guality
education that promotes acadenic suCcess.

WCPSS Quicome 6.1.2 a: By June 30, 2010, all students emrolied at SRMHS wil participate

and interact i diverse curricular activities and will have equitable access o a high-quakity

education that prepares them for postsecondary education or employment.

ARTICUHEATION OF THEME AND PROGRAMMATIC STRANDS

“Creating schools for the 21° Century requires less time fooking in the rear view mirror and
more vision anticipating the road ahead”™ (George Lucas, 2006). Under direction of the MSAP
grant-funded SRMHS site coordinator, SRMHS will see the road ahead via a Center for
Leadership and Technology model that incorporates 2 1¥-century skills to make effective use of
students” content knowledge. This 13 a pivolal moment for SRMHS students. The future 13 now
and we must prepare students nol only (o learn acadenic content but also o solve probiems,
create knowledge, and develop eritical thinking skills.

Learning and Thinking SKIs, Information and Communicarions Technology (1CT) Literacy,
and Life Skills, outlined by the national Partnership for 21% Century Skills. form the core of
SRMHS s significamtly revised Technology and Leadership Program. The Partnership-—a public-

private collaberation to create a successiul model of blending work force skifls with the

cducational system —claims that at a time 1in which technology, information and knowledge are
constantly changing, fcarning and thimking skilfs, mformation and communication technology,
and IHeracy and life skills are the best kegacy that an educational systent can impart 1o this
generation of young people. It is important that students know how to manage [information].

merpret ik, validate it and act on 8.7 savs Delt executive Karen Bruett, who serves on the board

of the Partnership for 21% Century Skills.
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Learning and Thinking Skifls will be introduced through the project-based leaming model

developed by the New Tech Foundation in California. This model includes the following:
O Criticad thinking and problen-solving skills
O Communication skifls
O Creatrvity and mnovation skilis
O Collaboration skills
O Information and media Heracy skills

Information and Communications Technology (ICTH Literacy will be mtroduced m

nology (o develop 21 century

SRMHS s New Tech dassrooms (o assist students in using tec
conlet and knowledge skills:

O Knowing how o fearn

O Learning how (o use mformation

O Communicating, innovating., and collaboerating

O Research, data analysis, and synthesis

O Constructing meaning and creating new knowledge

Life Skills will be incorporated into SRMHS deliberately. strategically, and broadly.
Signiticantly revising the existing Leadership progrant as a toundation. SRMHS will incorporate
the folowing skilis:

O Leadership

O Ethies

O Adaptabsinty

O Persenal Productivity

O People Skills
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O Social Responsibility

SRMHS ofters distinctive components in #s revised theme. Under the guidance and
organization of the MSAP site coordinator, students will expertence a feadership and technology
program that prepares them to meet the chatienges of tomorrow. The site coordinator will help
mplement the follownyg inttatives: the New Tech Foundation model of project-based tearning,
upgraded technology, new feadership components. and a pre-colege summer progrant. Students
will learn (o encourage others. create group spiril, and resolve conilict through these new
mitiatives. The following progranmmatic strands outline how SRMHS will build a bridge to 21°-
century learning by providing opportunities that create feaders for tomormow.
Strand 1: iSchool, not High School

SRMHS s ec

hnology infrastructure fends itselt ideally o adapting the New Tech Foundation
{NTF) model. The NTE adaptation will fully mplement problem- and project-based fearming
{PBL) components and highlight the core principles of collaboration. communication. student
responsibility. team teaching, seli-learning. and relevance — 21% century leaming and thinking
skills, Introducing a PBL environment to SRMHS fits the school™s twin magnet themes:
technology and feadership. [n this adaptation model, extensive technology resources will be the
most efficient and ready (ool (0 serve SRMHS s educational goals. The folowing NTEF model
will be implemented with the assistance of a MSAP grant-funded technology

coordinatoriteacher.

New Tech Foundation, secls 1o reinvent high schools (o enhance educational opportunities

for students and transform fearning so that students apply previous knowledge (o new situations,
new problens, and new environments. A study conducted by Rocknman & Associales

mlerviewed New Tech High School {(NTHS) alumni over eight years and found strong evidence
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o support the knowledge that the NTF concept is meeting the academic and skil needs of 13
21" century students (Rockman, 2006). Ninety-two percent of alumni in the study reported
applying a great deal of what they learned at NTHS (o their postsecondary career. and 96% of
respondents said they would choose (o attend NTHS agam (Rockman, 2006).

The NTF mode! is based on a one-lo-one student-lo-computer ratio in a school with an
enroliment under 400, SRMHS wili adapt this model and use i in four core classroonss, then
expand (o tour additional core clagsrooms each subsequent year, resulting in atotal of 12
classrooms implementing the project-hased fearning over the course of the grant. These 12
classrooms will etffectively create the smali mterdependent fearning environment for students
that fosters colfaboration. teamwaork. and problem-solving skills of the 21 century.

The partnership with NTEF will provide SRMHS with extensive trainimg and resources (o
mplement the adaptation model. The features in this partnership are fisted below:

O Access to the NTF learning systent tooks that enable schools to manage the complexities

of the probiem- and project-based leaming environment;

O School and classroom management ools;

O Access Lo curriculum resources ;

O Authentic assessment wols; and

O Extensive traming and support (o impiemertt the NTF model.

New Tech High Schooel has been successiul in attracting students frony all ethnic groups and
preventing minority-group isolation. The schook-to-work relationship is easily iustrated via the

school’s proximity (o Silicon Valley. As a paraliel, SRMHS can capitalize on its proxinnty (o the

Research Triangle Park, a hub of research mstitutes and mformation technology businesses and a

prime driver of the area’s economic and employment growth.
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Project-Based Learning (PBL): The NTF model for PBL mandates an environmet i which

students are engaged mn authentic feamning and relevant experiences. The culture i3 one of
colfaboration. communicailon. responsibiliny and relevance. mirroring the real-worid culture
bevond the classroom walls. Groups of students are tasked with finding solutions (o complex
problems, requiring nol only the acquisition of raw data {knowledge) but also providing a need
for developing thinking skills and utilizing technology skills. PBL components in the NTF model
comprise he following:

O curricular comtent -projects are based on standards and have ckear goals;

O muitimedia -students use technelogy to phan, implement., and presemnt projects;

O student direction-maxanization of student decision making and mitiative;

O colfaboration-students, teachers and the community work together;

O  real-world comection-addresses ssues relevant (o students” bves and commuunitics:

O assessment -an ongomg approach of decumenting fearning: teacher assessment., self

assessmenl, peer assessment, and reflection.

Rather than short. teacher-fed fessons. PBL emphasizes activities that are long-term. student-
cemered and refated to real-world experiences. “You won't find teachers handing out daily
assignments at NTHS. instead. you ™ find students working on long-lerm projects that may
mciude a written cssay. development of a Web site. and a PowerPomnt presentation or photo
essay’ (Dan Page, The Journdal, 2006).

SRMHS teachers will write new PBL curricufum units each vear of the grant. These unity
will be fully supported by the N.C. Standard Course of Study (NCSCS). These units will be

uploaded o the NTEF Digital Project Library and shared with NTF in other schools moedeling the
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same approach. Presentiy, there are 10 other high schooels in North Caredina, including one m
WCPSS. that are rephicating the NTF model. SRMHS will be able to collaborate with this
network of high schools in the state so that all will support and advance the work ol cach other,
ahigning PBL activities (o the state’s standard course of study. These units and the units accessed
from the NTF Digital Project Library will help students integrate contert from different subjects
o their projects. making learmning relevant by comnnecting to life outside the clagsroom. In
summary, PBL emphasizes skills that employers seek. that parents want their children (o
develop. and which the 21%° century demands.

Trgining: Uniformity of processes. expectations. curncuium delivery. assessment
methodologies. and access (o resources all provide coherence (o the school and the school
community. beneliting students and staft abike. A PBL environment creates a highly desirable
consistency of expectation for students and umformity i the assessment of their performance.
Uincertaimty aboul expectations for students and how they will be assessed is removed front the
learning process because students know that a standard rubric will be applied 1o their tasks,
regardiess of teacher or subject.

I the SRMHS partnership with NTF, extensive training will be offered (o faculty and gram
staff implementing the NTF model, creating a uniform environment of learmning in the New Tech
classrooms. SRMHS teachers will have the following training opportunities:

O Training/shadowing at the NTHS in Napa, Calitornia;

O Training and support (o utihizing the NTF Learmning System Tools;

O On-ste traming for PBL design:

U Traiming on accessing and ulilizing the NTF Digital Project Library housmg PBL units;

O Training on accessing and utilizing the NTF Rubric Library; and
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O Extensive technology training {e.g.. digilal journal, project bricicase. ¢le.).

Asg SRMHS phases the NTF model into #ts core classrooms, a growth in achievement is
expected. A number of studies over the past 10 yvears have found poesitive impacts of PBL on a
variety of academic achievement measures, including standardized tests. The tollowing list
highlights a few of these studies:

O An evaluation of five years of a program cabled “Challenge 2000 Multimedia Project.” m
which studemts use PBL and technelogy o complete an interdisciplinary muitinwedia
project found that students in PBL classrooms outperformed comparison classtooms in
communication skills, teamwork, and problem sobving. Researchers also found greater
achievement gains by students who had been labeled low achievers (SRI International).

O A 1999 evaluation of Tennessee schools using the Co-nect Program. which emphasizes
PBL and techrology. found significant improvements in test scores i all subject areas
over a two-year period on the Tennessee Value-Added Assessment System {University of
Tennessee al Knoxvitle, 1999),

O A three-year study of two British secondary schools found that students using PBL
pertormed much better on standardized mathematics assessnients than students using
more traditional, direct mstruction {Boaker, 1997),

Updated Technology Applications: Along with leamwork and problem solving, another

exciting aspect of the NTF model i3 students” use of technology. Upgrading all New Tech
classrooms at SRMHS with the fatest technology will have a positive effect on students as well

as the attractiveness of the school’s magnet theme. According 1o research conducted by the

International Data Corporation { [DC). the addition of technology in the classroom has helped

students master reading, writing, miath, and science mguiry skitls (2004). “Students, especially
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those with few advantages m hife, fearn fundamental skills better and faster i they have a chance
to practice those skilis using technology™ (IDC, 2004). Students will have the opportunity o
improve their performance through the day-to-day application of 21%century skilis and the use
of inmovative technologies. such as a wireless campus. a Mac and graphics fab, 3-D studio Macs.
new central servers and thin-chent workstations.

With the assistance of a network administrator, the multimedia component of the NTF PBL
classrooms will ad the organic development of SRMHS s technelogy imtegration. SRMHS will
make the use of computers in education as seamiess in the global information age as the
blackboard was in the industrial age. Technelogy-mediated PBL 15 simply an acknowledgement
that these powertul toods are ubiguitous in nramstream business fife and that usig these ols to
their maanmum potential for education reguires a new way of doing business m the school.
Strand 2: Leadership: Fostering the 21"-Century Educator & Learner

Traditional metrics of attendance. graduation. and colleze matriculation rates are no longera
sufticient indicator of postsecondary preparedness. SRMHS s significantly redesigned leadership
program will include 21%-century fife skifls to prepare students (o be leaders in civie life. higher
education. and the work force. Life skills, as defined by the Partnership for 21%° Century Skiils in
“Resuits that Matter,” include erhics. aocountabiling, adaprabiline, personcd productivirg,
personal responsihility, people skills, self-divection, and social responsibiline. These
characteristics are not measured by an End-of-Course test, yet students who acguire and practice
these traits are equipped (o be feaders in a 21%%century environment that values cohesive and
collaborative learning. centered around a comprehensive eftort.

Revision of SRMHS s Leadership Program will alse abign with elementary and middie

leadership magnet program feeder schools m WOPSS. Combs Leadership Magnet Elementary
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School, an MSA Simpson Award school, established WCOPSS s first keadership magnet progran.

This school has received mternational recogmition for its success in developing the whole child m

~

a chimate that fosters principle-centered and persenal leadership. Other WCPSS schools have

also successiully adopted feadership program magnet modeis.

SRMHS will use the core foundations of Dr. Stephen R, Covey’s 7 Habirs of Highly Effective

People and David Langlord’s data-driven decision-making (ools (o create a new leadership

model that aligns practices and principles. Through extensive facalty traimng. these principles

and tools will be embedded throughout SRMHS's curricuiar and extracurricular programs.

Teachers will manage classrooms using Langtord Tools and Covey Principles. [n addition.

students will apply these principles and toolds to focus on critical arcas tor study. fearn at their

own pace. and monitor their performance and progress (o improve skitfs and conidence.

During the course of the grant. faculty will be trained in Covey Principles. The training

sessions will teach facuity the Covey 7 Habits and how to transter these principles (o students

using Covey’s 7 Habits for Teens. Staft development will focus on the following:

0

0

[mproving focus, communication, and balance for oneselt and the school;

Developing professional relationships for productive collaboration;

The importance of responsibility. accountability, and commitment;

Skills for increasing productivity by staying focused on the right things; and

Reducing conflict by understanding exactly what you can influence.

SRMHS faculty and students will learn (o use Langlord continuous-improvenment ools (o

track progress on course skills and academic objectives. Using quality-based instructional

stralegi

es. teachers will determine their own preferred fearning styles and understand varied
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fearnmy styles. enabling thent o use instructional strategies 10 meet diverse karner needs.
Teachers will examine their own grading practices and discuss opportunities for improvenient.
SRMHS faculty will learn new ways (0 teach students 1o take ownership of their fearnimg and

approach knowledge acquisition in a systematic and efficient way. Students will develop hifelong

decision-making skills that meet workplace needs. The Langford system of data-driven decision
making will provide students with the “tool box™ of technigues so that problem solutions will be
hased on data and analysis rather than impulse or desire. To make changes in their nstructional
approach. tacuity will learn the tollowing in Langtord training sessions:
O The need for systenuc improvenent;
O The Langtord Concepts of Quality Learning, Just-in-Time Learning, and the Self-
Managed Classroom;
O Statistical methods (o track student progress and understand improvement needs;
O Use of guality tools (o continuously improve their leaching and pedagogy ;
O Teaching students how (o assess and monitor their own progress and intrinsically take
responsibility for fearning, and
O Teaching students how (o improve the gquality of their fearning.
SRMHS facuity will apply the Covey Principles and Langtord Quality Tools 1o the following
componeris of the significantly revised Leadership Prograni:

Academic Coaching at SRMHS will be an integral component of the new ifeadership model

and will tocus on student personal and academic goal setting. Faculty training in Covey’s 7
Habits for Highly Effective Teens and Langford Quality Tooels wiil give the Academic Coaching
program structure and allow acadentic coaches (o teach students the value of these tools and

habits. Academic coaches will work with small groups of students, and students wil meet with
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their acadenuc coach daily throughout their high schoot carcer.

Each guarter of the schoo! vear, students will use Langtord Tools (o identity and set their
own personal academic goals. Together with their Academic Coach, students will collect data
and analyze practices (o track their progress and growth over the course of the school year. The
use of these data-driven. decision-making Langford Tools will provide students with skiils to
measure and monitor their personal productivity and (o prepare for student-fed conferences in

which students share data reflecting progress towards their poals.

Another main component of the Acadenuc Coaching class will be the addition of a program

titled. Tean Building, Team Building will engage students in a tactie. kinesthetic, hands-on
approach to group cohesion. The Team Building program’s three dinwnsional approach
complements Covey principles such as “synergy™ and “seek [irst 1o understand.” Team Building
will incorporate adventure hardware and teant building materials for e breakers, behavior
management, and an introduction (o business management. This team building equipment gives
teachers the toods o create a chimate 10 effectively change behavior and develop management

skills in a non-threatening enviromment.

Student-led conferences: The Covey Habits and Langford Tools will help teachers and

students prepare for student-ted parent conferences. These conferences will enhance student
accountabifity and encourage students and parents (o communicate and plan for student success
using data-driven tools. Prior 1o the conierences. students will gather work samples and use
Langflord data charts and graphs (o document and explain their progress. This approach will
strengthen their communication and people skilis.

In the Bulldog Leadership Institute. mcoming freshmen receive an introduction (o the

high school experience prior (o the opening of school. During this ortiemation. freshman and 87-
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grade potential magnet apphicants will have the opportunity (o participate in a team-building
experience at an ouldoor challenge course. Students will become successiul in problem selving
and teamwork. skills required (o succeed in the 21%-century workforce. Research and literature
on challenge courses overwhelmingly supports the fact that seli-esteeny, a positive perception of
aroup cohesion, risk taking, problem-solving skills and communication all increase through the
use of outdoor group experience. The SRMHS outdoor challenge expertence will feature a high-
ropes leam-huilding activity that includes the following components:

O  Experience-based learning;

O Moving students oulside their comtort zone, encouraging higher-order thinking; and

O  Allowing participams 1o work on teams of 5-10 members (0o buitld trust and cooperation

“oft the ground.”™

“Making Our Schools an Inclusive Conmnunity” (MOSAICH s an existing course at

SRMHS but will be updated (o include the new leadership model strategies. This course engages
students i frank discussions about diversity and inclusivity, Under the new feadership model,
MOSAIC students will use Langtord Quality Tools and Covey principles to plan and implenent
a school-wide mittative. The MOSAIC students will apply the Covey habit “Begin with the End
m Mind™ o conceive the intiative and use the Covey’s habit “Be Proactive™ 1o implement the
mitiative. Learning activities mn this course will focus on rassing awareness and appreciation of
diversity. Uismg Langtord (ools. students will gather data 1o assess the overall effectiveness of
their mmitiative (o raise awareness among their peers on issues that mmpact their school’s chimate.
Seminars will strengthen communication skills and challenge students to respond 1o open-
ended guestions and support their answers with appropriate evidence. Seminars will take place

during the Acadenmic Coaching class with faciitation ot student leaders from the MOSAIC class.
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The semunars will promote critical thinking and student responsibhility for fearning. guided by the
Covey habit “Seek first to understand. then (o be understood.” Once this habit 13 accomplished,
effective communication can oceur and creative probiem selving can take place
Strand 3: Preparing Students for 21°-Century Opportunities

SRMHS will empower students (o pursue “multi-option” career planning while encouraging
them (o show leadership in charting their posisecondary future. SRMHS currently has multi-
option career opporlunities established within the schoot day through the Carcer-Focused

. - - S \ . . . - s -
Learmnmg Communities (CFLCs). These CFLCs cover a number of 217 -century carcer fields:

medicine/biotechnology. engineering technologies, law, human service. global connections.

mitormation technologies, digital arts, and education. However. the need (o prepare students for
successful entry mto postsecondary mstiutions and the compettive global workforee has not
been emphasized enough.

According to the Partnership for 2 1% Century Skills™ article “"Results that Matter,” up o 55%
of colfege freshmen entering two- and four-year coliege instiutions are under-prepared for
colege-credit coursework and must enrell in remedial courses. One in four freshmen at four-year
mstiulions and one m two freshmen at two-vyear mstitutions fail (o retum for a sephomore year,
according 10 a 2004 report by ACT. In addition, 51% of emplovers cite math and science
deficiencies as a top reason that recent graduates are not doing a good job in the workplace
{INational Assoctation of Manutacturers, 2003 Skifls Gap Reporn). These startling statistics
empliasize the need (o bridge the zap between high school and colfege as well as strengthen high

school students” knowledge in math and science.

SRMHS will better prepare high school graduates for postsecondary coursework and the 217
cemury workforce by offering interested juniors and seniors the opportunity (o participate m a
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pre-college experience al nearby N.C. State University. This pre-college program at a Research |
mstiution will foster earty preparation for college as well as strengthen students” understanding

f=

Qe a

&

of math, science. technology. and engineering. Selected SRMHS students will enga
rigorous acadeniic experience, while mteracting with faculty and students from a top post-
secondary mstitution, m one of the following summer programs: Acrospace Engineering,

Autonomous Rebotics, Civil & Construction Engineering. Computer Science. Materials Science.

Mechatronics, Textile Exploration. Motorsports, and Nuciear Technology. The following are
descriptions of the pre-college summer programs that will be available to SRMHS students:
O  Aerospace Engineering: Through classroom work and wind tunned experiments,

students fearn basic principles of acronauiics. mechanical systems, and electronic

controls. Working with faculty and current engineering students, participants apply basic

prncipics 10 construct and progrant model airplanes. which they tiy at a focal ficld and

take home at the end of the week, Other activities mclude traming in the simufator lab
and an educational experience al Raleigh-Durham [nternational Airport.

U Adgtonomous Robotics: Students will learn basic programming. electronics. how (o use a
nmicrocontrofier. and circuit construction technigues. Students will butld a robotic car that
can automatically track a hine, folow a light. or hide m the dark bke a cockroach.

O Civil & Construction Engineering: Students will experiment with different soils and
explore geotechnical engineering conceptls. They will fearn about standard surveying
methods and eguipment and participate as a group m building a real. functional wooden

timber trestle bridge to leam about teamwork and project management.

U Computer Science: Students will be exposed to multmedsa and object-oriented
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programming technigues in solving a real-life computing problem or creating a game.
Students will have the opportunity (o work beside our faculty and students in state-of-the-
arl computing facilitics on campus and learn how software 1s developed and apphed.
Materials Science: Students will investigate nanotechnefogy. may suit up for the clean
roont, and will use various techniques such as SEM/EDRS analysis (field emission electron
microscope ), metallography, optical microscopy and mechanical testing, as well as
operate a Scanning Electron Microscope (SEM), (o complete the projects.

Mechatronics: A concentration of mechanical, electrical and computer engineering,
mechatronics engineering focuses on precision contro! of mechanical and machine
systems. Examples of computer-controffed mechanical systems are robots, engine-fuel
systems, hybrid automobiles, autonomous acrospace vehicles, stair-chimbing wheeichairs,

garage door openers and allernative power generation systems. Through modem

Mechatronics engineering, students witl explore new avenues of thinking and design that
can greatly enhance the utihity, performance and efticiency of modern machinery.
Textile Exploration: Students will participate in textile-related presentations, screen
print T-shirts, visit local businesses and tour N.C. Stale's campus. Participants will work
on projects pertaining 1o polymer and color chemistry, engineering, apparel. fabric

design, compuler science or business management.

Waolfpack Motorsports: This workshep s a hands-on program in the Department of

Mechanical and Aerospace Engineering destgned to expose students 1o the exciting world

of mechanical engineering through the application of engineering basics (o a real-worid

race car. Participants will feamn the basics of vehicle dynamics. suspension geometry., and

chassis tuning, as well as the underiying engineering principles.
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O Nuaclear Technology: Imerested in the role nuclear technologies play in meeting
society’s needs and solving everyday problems? Join N.C. State’s Department of Nuciear
Engimeering! Through a combination of group projects, fabs, guest speakers and industry
educational trips. students will answer such guestions as “How can we develop energy
sources tor the U.S.7 How can we detect low concentrations of environmental polutants?
How are nuctear methods revolutionizing medical diagnostics and treatments?”

SRMHS juniors and sentors who elect to participate in the N.C. State University Pre-College

Summer Program will experience a weeklong program. staying in residential housing on campus
and mteracting with N.C. State University students and facuity. Students will take classes,
pertorm experiments, and learn basic principles and cutting-edge practices of math. science.
engineering, and technology. SRMHS s MSAP site coordinator, along with an Engineering
Carcer-Focused-Learmng-Community teacher, will partner with the execulive director of
Development and Experiential Learning at N.C. State University's Division of Undergraduate
Programs to implement the pre-college summer program. Student participants will graduate from

SRMHS with knowledge and skills relevant to the demands of the 2 1% century workforce.

&

A DAY AT SRMHS

[sabet walked through the new-lech fearnmg lobby at Southeast Raleigh Magnet High School
and looked arcund for John and Marma. The three of then were collaborating on a project that
they would be presenting that afterncon about global warnung. She found her classmates m the
conversation node, huddied over therr wireless laptop computers. comparing notes and talking
excitedly about components of the project they'd completed. John was sharing a videochp that
le"d found tor the annotated bibhography, When Marina saw that Isabel had arrived. she

rementbered that they still needed a graphic document o support their presentation. The three of
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them feapl up and rushed (o the graphics fab to retrieve the required documentation. By the time
the bell rang for first period. the team was ready.

[sabel and Marina, new magnet students at SRMHS, first met in the outdoor education
challenge course they took during the SRMHS Bulidog Leadership Instiute’s freshman
ortertation. Alhough Isabel had done some rock chimbing with her tanmily, she had never tackied
anvthing as scary as a high-ropes course before. She was worrted she coutdn’t do it bul she was
able to rely on Marina as her betayer as she rappelied down the alpine tower. Afierwards. the two
shared the exhilaration of knowing they could trust each other completely. Now she understood
the word “synergy” that she'd first discovered in her Covey feadership traiming.

Later that day. Isabel met up with John and Marima again in freshman English class, where
they decoded a i?th—ccnl.ur}-' text using miormation they found themselves through Internet
rescarch. [sabel looked up from her Shakespeare text o her wireless faplop (o review the day’s
objectives; meanwhile, her teacher circuiated the New Tech clagsroom and monitored the student
teams as they fmished their research. [sabel thought about how much she iked being at SRMHS
because she was feamning skills that would help her be successtul in the college of her choeice.

[sabel 1s ondy a treshman, but already she hag a keen imterest in engineering that was sparked
during the Career-Focused Learning Community (CFLC) program she took part in during the
previous semester. [n her junior year, she plans to participate in the N.C. State University pre-
college summer program that offers SRMHS students classes in specialized science and
engineering fields. Her academic coach. Ms. Cathay. has helped her track her grades and set
academic goals. They meet every day. and the activities they participate in have helped [sabel
build the confidence 1o make her own decisions.

As Isabel gets back o her Shakespeare project. she looks back at how imtinudated she’d felt
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aboul coming 10 SRMHS just a semester ago. Now she realizes how confident she 1s and that

SRMHS is the right place for her.

280.31 (c)2) The Secretary determines the extent to which each magnet school for which
funding is sought will—
280.31 (¢)2)(i) promote desegregation, incleding how each magnet school program will
increase interaction among stadents of different social, economic, ethnic, and racial

hackerounds;

The SRMHS proposal ncludes numerous strategies for mereasing interacltion amoeng diverse
groups of students——students from ditfferent social, economic, ethnic, and racial backgrounds.
The eftfort (o ncrease interaction i3 based on three key elements: a strong instructional program
that attracts a diverse group of students from throughout the district; programs and activities that
promote and nurture ideraction among studes once they arrtve on campus; and a highly
qualiited staft traimed m tcaching methodologices (o address the needs of a diverse student body,

Imnovative educational methods and practices create new opportunitics for all students and
teachers o interact and fearn together. As teachers become more adept with new mstructional
debivery syvstems through PBL. traditional methods of fecture and clags work will give way o
more exciting and coliaborative practices. Students will be actively engaged. secking answers
and satisfaction (o their own questions and curiosities. Creative and collaborative thinking will
be essential 10 the leaming process. Cooperative group projects that increase interaction amoeng
students are an essential component of PBL. Students will become fess dependent on teachers as
they assume more responsibility for their own fearning, as well as that of their peers. Teachers

will become coaches and facilitators for learning, rather than simply “dispensers of knowledge.”
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In this new and open environment, students will learn to use myriad resources as they develop
interpersonal and cottaborative skills under new strategies tor teaching and learning.

The infusion of new technology into SRMHS s significantly revised program will be another

strategy for promoting mteraction among students from a vartety of backgrounds. The
motivational quality of technology and s ability (o address varying fearning styles will result in
arealer student success. Technology caplures the accelerated pace of change intoday’s society
and 13 not dependent upon print media and sinular materials that become quickiy outdated.
Additionally, the SRMHS program will infuse leadership development throughout s
curricuiar and extracumricuiar prograns. This significantly revised program supports interactive
learnmg environments busl around real-world problems that draw students of differemt
backgrounds together to colfaborate for creative problem selving and strategic thinking. the
school will offer more opportunities for cotiaboration throughout the day  where students from
diverse backgrounds will interact, engage. and learn from one another  e.g.. PBL projects,
MOSAIC {Making our School an Inclusive Community) course, interactive Team Building
program in the Academic Coaching class, and Buildog Leadership Institute activities. In
addéition, the SRMHS Leadership and Technology program will be rich i rescurces from local
universities and organzations. These partnerships will promote the close collaboration of

students that is mtegral 1o SRMHS program.
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280.31 (0)(2)(iD) Emprove student achievement for all stedents attending each magnet
school program, including the manner and extent to which each magnet school program
will increase student academic achievement in the instructional area or areas offered by

the school;

The educational needs of SRMHS students at all points along the academic continuum must
be addressed in order to increase overall achievement at the school and further reduce the gap
between ninoriy and nonnunoerity achievement fevels, SRMHS will emiploy sound istructional
approaches based on best-practices research. SRMHS faculty will undergo turther training 1o
ensure their understanding of these practices and the ability (0 apply them in diverse classrooms
to meet the educational needs of all students.

Major proposed programmatic reforms at SRMHS will include innovative strategies

mciusive of all children at all levels. These feaming models will include: project-hased learning,
mncreased opportunities for parental and community invebvement, leadership strategies, and
mnovative technology. These, as well as other reforms. will improve the quabity of all children’s

learnmyg experiences and improve student achievement. The following table summarizes major

strategics of the significant revisions that will be made (0 the magnet program at SRMHS.
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Table 11. Project Stratecies in SRMHS’s Sionificantly Revised Macnet Program to

Implement Reforms and Improve Student Achievement

tegy | Description
‘Project-Based | Will engage students in authentic learning and relevant experiences to find
Lgarn;in:jg solutions to a complex problem through an in-depth ivestigation of a topic

Applying the most current and accelerated technolosies (o classroom

fcarming: creating seit-drected learners

Wil aid students in developing fearning and thinking skilfs, information &

communications technology (ICT) hteracy. and life skills

Converting traditional classroons into New Tech classrooms that foster a

colfaborative and mteractive leaming envirennier

Developing creative and critical thimking skitls, mcluding decision making.

problem solving. mquiry techniques, and perspective analysis

Providing students with the tools (o learn at their own pace. and monitor

their performance and progress Lo improve skills and conhdence

Providing students with challenging postsecondary education opportunities

University Pre-,

Developing students” personal and academic goal setting and tracking

acadentic progress

Devetoping communtcation skills and applying data-driven tools (o analyze

Conferencing | academic performance and goals
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280.31(c)2)(iii) Implement high-quality activities that are directly related to improving
student academic achievement based on the State’s academic content standards and
academic achievement standards or directly related to improving students reading sKills
or knowledge of mathematics science, history, geography, English, foreign langaages, arts,

or music, or to vocational, technological, and professional sKills; and

SRMHS s sigmticantly revised theme is ted 1o specific objectives that will strengthen
students” reading and writing skills and knowledge of mathematics, science, history, geography,
English. foreign language. art, or music. All PBL curricuium units developed will be closely
aligned with N.C. Standard Course of Study objectives.

Highiights of the major elements of each program, designed (0 ensure that SRMHS will
reach i3 mtended goals and strengthen student skills and knowledge. include:

O Partnerships between high school and postsecondary education opportunities;

O Unigue educational settings that promote student colfaboration and group work;

O Giving students ools Lo take Teadership roles in their professional or vocatienal arcas of

interest;

O Tooels for students (o focus on critical areas for study and assess their learning.

pertormance, and goals;

O Promoetion of kearning and communication using the fatest 21%century technology tools:

O Useof technology to differentiate instruction and coltaborate the teaching and leaming

process:

O Staft development (o enable teachers o comnect corttent 1o real-wortd fearming; and

O Staft wols (o evaluate teaching effectiveness and improve technigues (o reach all

students.
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280.31(¢c)(2)(iv) Encourage greater parental decision maKing and involvement.

From its establishment. SRMHS has provided opportunities for parents 1o be mvolved in
their child™s education. By applying to SRMHS based on their child’s needs and interests.
parernts exercise their choice of a specialized school and, in domg 0. make a stronger
comnutment 1o participate in their child’s educational experience.

Morcover, the SRMHS school-improvement planming process has increased parental
mvolvement by including parents on school-improvement commnutiees. Parents serving on the
school planning team are voting members and actively intfluence school programs and
enhancements. As part of their planning process, SRMHS uses parent surveys o establish a
current baseline and (o propose needed changes for the future.

SRMHS has identilied a variety of activities and methods (o ncrease paretal involvement,
mciuding:

O Serving as Haisons between the schoof and the larger community on matters of policy,

school improvement planning, and career directions;

O  Advising school’s technelogy inttiatives through a PTSA technology commities;

O Participating in and organizing marketing and recruitment activities for the schoot;

O Providing e-mentoring and other carcer experiences for the school’s career-focused

learning communities;

O Serving as mentors, speakers, and presenters, sharing skitls/talents:

O Participating i student-led conferences: and

O Participating m student PBL presentations and their individual goal accomphishments.
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GARNER MAGNET HIGH SCHOOL:

An International Baccalaureate Programime

MISSION STATEMENT

To educaie visionary leaders through o challenging scholastic program. Teachers lead
siuderits, who expect io he engaged and challenged Into patterns of lifelong learning.
Demonsivaling respect for thely cowrsework toward meaningful learning, sindents sirive io
hecome competent and confident leaders in the aduft world

Learner Goals

O Enrich students high school experience via a dynamic arts progrant;

O Develop skills for 21%-century living;

O Promoete international understanding and intercultural awareness;

O Prepare responsible global citizens; and

O [mprove academic oulcomes by estabhishing student advising opportuniics.

BACKGROUND AND NEEDS STATEMENT

Background: Gamer Magnet High School (GMHS). built in 1968, 13 the only high school
within the city limus of Gamer and st enjoys the status of bemyg a community school, Like so
many smakl towns in the arca, Garner has experienced both positive and negatrve impacts from
Wake County’s explosive growth, Affordable housig near GMHS has enticed families from
fower socioeconomic fevels, including a significant number of families whose children reguire
English as a Second Language (ESL) services. Students in new neighbors on the outskirts of
Garner are often zoned (0 attend newer schools. [n addition, famibies often choose magnet

schools m downtown Raleigh over the traditional schools in Garner.

Froject Dasign: GMHMS 129

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

In 2003, the Wake County Board of Education (BOE) voted (o make GMHS a magnet choice
in order (o attract more students and retain base students who were electing Lo go elsewhere. It
was determined that the high school and 13 feeder school would beneiit from the International
Racealaureate Organisation’s {IBO) goals and methods of stimulating curiosity through inguiry
while encouraging diversity and flexibihty. In Apri 2005, GMHS was authorized (o ofter [BO™s
rigorous college-preparatory Diploma Programme {(DP) {or interested 1 1™ and 12th—gradc
students. The high school and one local middie school (Fast Garner Magnet Middle School, akso
a project school in this MSAP application) are piloting [BO™s Middle Years Programme (MY P)
as a partnership. expecled 1o be authorized in Summer 2007, GMHS. a tledghing IB schooll i
laying the foundation for the IB MYP and DP. As of 2007-08. GMHS i3 expected to ofter the [B
MYP to a cohort of 9™ and 10™- grade students.

The curremt [B P has attracted only a smali percentage of all students in 1 1™ and 12"
grades, and an even sntadler percentage of ninority students. OF the current 50 students in the
program. only nine {18%) are minority. Sel-imposed lower expectations that are inftuenced and
reinforced by tamilies and peer groups appear (0 be one faclor restraining grealer participation.
Apathy tor understanding global culture and its ramifications (o education and hife beyond high
school may be another reason for this Iow enroliment. The MY P cohort in 2007-08 15 expected (o
comprise onky 150 of the scheol™s 500 gt grade students. GMHS must provide significant
revision (o the existing [B program so that alf 9-1 Eth—grad:: students benelit from the magnet
theme.

Over the past decade. GMHS s demographics have changed considerably. The school’s
facuity of 155 teachers. guidance counselors. media specialists, and administrators work

diligently 1o address the needs of a diverse population. WCOPSS s reassignment plan has allocated
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more students from lower-income heusing communities (o GMHS, changing is base population.
In addition. the avatlability of affoerdable housing {(which has attracted nunority familbies). a
growing Hispanic: Latino community. and a growing number of vear-round schools have
contributed (o change iy school demographics. Compared (o apphications at other WCPSS
nignet high schools. GMHS s number of magnet apphicants is disappointingly low. For
example, the other WCPSS high school that offers both the MY P and the DP received a total of
515 apphicants, compared with GMHS s 49 apphcants (WCPSS statsstics, July 2006).

GMHS has moved from a 12.2% FRL rate in 2000 1o a 31.3% rate i 2006; however, as 13
the case with most high schools. more students are chigible for FRL than actually apply. The
school’s total student enroliment 13 2.108; of those, 11% are LEP {hinuted English proficient)
students and 17% are students with disabibities,

GMHS needed 1o nweet 24 target goals 1o achieve AY P in 2005-06. The school met 19
{79.2%0) of those goals, and did not meet AY P standards. Nor did the school meet AY P standards
i the 2004-05 school year. By this measure, not meeting AY P standards for the previous two
school years designates this school as a low-performing schoot in the 2006-07 year. [n addition,
End-ot-Course (EQC) lest results for 2005-06 show a significant gap between minority and
nonnunerity students: 79.5% of white students scored an achievement Level [TV (proficiency
or above), while only 38.1% of African American and 54.8% of Hispanic/ Latine students scored
a Level [IIFIV.

Needs Statement: The trend in low student success as demonstrated by the achievement

resuits, indicates an urgent need for significant retorm at GMHS. The existing [B program does
not benefit every student in the school: a large number of students are functioning in a traditional

school environment i a portion of the county that 13 highly socioccononiically isolated. A
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sigmificanty revised program will expand and enrich educational opportuntties for all students at
GMHS as well as provide teachers and students skills necessary for academic success.

Opening a window between the classroom and the outside world is one ol the greatest
challenges in implementing a successful [B program at a school in a socioeconomically
disadvantaged conmmunity. Students. and sometimes teachers. have a difficult time seeing the
world beyond the borders of their community. By offering proiessional development
opportuntties thal incorporate mternational experiences. promaote multicultural awareness, and
prepare faculty 1o serve all students successtully, GMHS will improve the quality of staft and the
overall ettectiveness of delivering the [B program.

Promoting the [B magnet theme m a visible and accessible way s a chalienge at GMHS. The
IB program alone has not attracted the number of magnet applicants (0 reduce nunoriy group
wmolation at the school. A highly visible cultural arts program that complements the existing [B

program will vitalize the appeal of GMHS (o magnet families,

PROJECT OBJECTIVES

The objectives that Garner Magnet High School imtends (o achieve through its signiticantly
revised magnel theme are fisted in the text that follows, Al objectives and oulcomes are
associated with the six MSAP purposes. Each objective containg specific, measurable oulcomes
that GMHS 13 committed (o attain by the end of the project. Annual benchmarks for each
objective, provided in the evaluation section, have been developed to guide the school in
reaching its intended performance fevels tor each vear of the project. Summative evatuation
mnformation will be provided 1o the U.S. Department of Education at the end of each vear 1o
deseribe the fevel of success in mecting annual benchmarks and present plans for improvement

when benchmarks are not met. Formative evaluvation of strengths and weaknesses in meeting
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particutar objectives will be discussed regularty with participating schools and central office
magnet staff. This will allow tmely dentification and correction of problems as well as efficient
reinforcement and rephcation of successtul approaches. The evaluation plan provides compiele
mformation on the evaluation procedures. data sources. data collection processes and
benchmarks. [t also identiftes data analysis and reporting methods that will be used (o evaluate

the project.

PURPOSE 1: The elinunation, reduction, or prevention of nunority-group wsotation (MGI) in
clementary and sccondary schools with substantial proportions of minority students. which shall

mclude assisting m the etforts of the U.S. (o achieve voluntary desegregation in public schools

MSAP Objective 12 As a result of the successful implementation of significantly revised magnet

progrants, WCPSS will have reduced minority-group selation at the three project schools.

WCPSS Outcome 1.1 b: By June 30, 2010, as a resuit of successtul mplementation of a

significantly revised program, WCPSS will reduce MGI at GMHS 10 54, 1% of the student
popuiation.

WCPSS Quicome 1.2 b: By June 30, 2010, as a result of successivl mplementation of the

significantly revised program al GMHS, a student applicant pool will have been recruited whose
raciak:ethnic composition has a beneficial effect on reduction of MGl and provides data for the
Secretary”s student applicant peol performance measure. (MSAP Performance Measure (a))

WCPSS Outcome 1.3 b: By June 30, 2010, as a result of successtud implementation of a

significantly revised program. WOPSS will reduce MGl at GMHS withoul enrotiment at its
feeder schools mercasing above the distriet enroliment percentage for the grade fevels served by

the magnet school.

WCPSS OQutcome 1.4 b: By June 30, 2010, as a result of successtul implementation of a
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significantly revised program, the number of students i the student applicant pool will increase

by at least 150 applicants over the 2006-07 baseline,

PURPOSE 2: The development and mplementation of magnet schoot projects that will assist
LEAs in achieving systenic reforms and providing all students the opportunity to meet

challenging State acadenuic content standards and student acadenmic achievement standards.

MSAP Objective 2: Stgnifiicantly revised magnet progranis at the three project schoods will

promote systemic reforns and help to provide all students the opportunity (o meet challenging

North Carolina academic content and student performance standards.

WCPSS Outcomie 2.1 b: By June 30, 2010, GMHS will implement a significantly revised

International Baccalaureate Programme theme (o assist the district in achieving national, state.
and local reforms.

WCPSS Quicome 2.2 b: By June 30, 2010, the significantly revised magnet theme at GMHS

will aygsist the school in meeting or exceeding State student academic achievement standards and
altaining the adequate yearty progress standard of the federal NCLB legistation.

WCPSS Ouicome 2.3 b: By June 30. 2010, a reform-based curricuium for the significantly

revised magnel theme al GMHS will be finahzed and will reflect challenging State academic

coment standards and student acadenuc achievement standards.

PLURPOSE 3: The development and design of innovative educational methods and practices that
promote diversity and increase choices i public elementary and secondary schools and pubhic

educational programs.

MSAP Objective 3: WOPSS will develop and implement innovative educational methods and

practices at the three project schools that promote diversity and mcrease public choice.
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WCPSS OQutcome 3.1 b: By June 30, 2010, GMHS will have designed and developed

mnovative educational metheds and practices that promote diversity in the school and its
Progranis.

WCPSS Outcomie 3.2 b: By June 30, 2010, GMHS will have designed and developed

mnovative educational methods and practices that merease choices m the school and s

PLOLran:s.

PURPOSE 4: Courses of instruction within magnet schools that will substantialtly strengthen the
knowledge of academic subjects and the attainment of tangible and marketable vocational,

technological and professional skills of students attending such schools.

MSAP Objective 4: With the development and implementation of significantly revised magnet

programs at the three project schools, WCPSS will have substantially strengthened the
knowledge of academic subjects and attamment of vocational and technological skills of its
students.

WCPSS Quteomie 4.1 b: [n cach year of the gramt. GMHS students trom major racial and ethnic

aroups with mweet or exceed North Carelina’s adequate yearly progress (AY P) standard. (MSAP
Performance Measure (b))

WCPSS OQutcome 4.2 b: [n each year of the grant. GMHS will meet or exceed North Carolina’s

AY P standard.

WCPSS OQuicome 4.3 b: By June 30, 2010, as a result of the newly revised magnet theme,

GMHS will increase annually the percentage of students achieving proficiency m the five core

academic subjects as required tor gradvation n North Carolina.
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PURPOSE 5: Improvement of the capacity of LEAs, including through professional
development. (o continue operating magnet schools at a high performance fevel after Federal

funding for the magnet schools 13 terminated.

MSAP Objective §: WCOPSS will ensure #Hs capacity o continue operating magnet programs at

the three schools at high performance levels afler federat funding ends.

WCPSS OQuitcome 5.1 b: GMHS will continue operating its magnet school program at a high

performance fevel, and meet or exceed State standards three vears afler Federal funding ends.
(MSAP Performance Measure (¢))

WCPSS Outcomie 5.2 b: The number of teachers at GMHS who implement instructional

contert and strategies fearned through magnel-related professional development activities will
merease annually.

WOCPSS Qutcome 5.3 b: By June 30, 20100 100% of GMHS classes will be taught by “highly

qualified teachers™ as defined by NCLB.

PURPOSE 6: Ensuring that all students enrolied in the magnet school programs have equitable
access 1o high guality education that will enable the students to succeed academically and

continue with postsecondary education or productive employnient.

MSAP Objective 6: Throughout the MSAP project period, the sipmiticantly revised magnet

programs al GMHS will provide high-guality education that will enable (the students o succeed
acadenucally and continue with postsecondary cducation or productive empioyment.

WCPSS Qutcome 6.1.1 b: By June 30, 2010, all students enrolled at GMHS wiil participate

and interact i diverse currnicutar activities and will have equitable access to a high-guality
education that prepares them for postsecondary education or productive empioyment.

WCPSS Qutcome 6.1.2 b: By June 30, 2010, all students enrolled at GMHS will participate
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and interact i diverse curnicutar activities and will have equitable access to a high-guality

education that promotes acadenic success.

ARTHCELATION OF THEME AND PROGRAMMATIC STRANDS

The IB Middie Years Progranime {MY P) 13 guided by fundamental concepts: holistic
fearning., intercuitural awareness, and communication. Over the two-vear [B Diploma
Programme (DP). students study 3:x subjects {chosen from six [B subject groups). complete an
extended essay, follow a theory of knowledge course, and participate i creativity, action. and
service., |1B DP prepares students (o ask and answer chalienging guestions. fearn how o fearn,
create a strong sense of their identity and cufture, and understand and communicate with people
from other countries and culiures.

Confused by the idernational focus and comnmunity service requirement ol [B and daunted
by the rigorous course load of IB DP. not all students are comiortable or confident in their
acadenic abifities; therefore, many have avoided [B at GMHS. These students not enrolled in [B
are then lefl to choose trom traditional course ofterings.

In Teaching with the Brain in Mind, Fric Jensen states that “our brain has a “haseline’ of
neural connectivity, and enrichment adds 1o i Students can graduate from school with a
“haseiine” or an “enriched” bram. Can we really afford (o rob all the nongifted” students ot thar
biological destiny (o grow an enriched bramn?” Engaging students in new cultural arts courses
and expandimng the existing visual arts, nrusic, drama and dance progranis, will open students o
an ittercuitural workd and build student mterest in GMHS s [B program.

GMHS will significamtly revise its existing IB theme by offering new courses and cultural
arts programs, building intercultural awareness among students and staft, and equipping teachers

and students with skitls for academic success. This revision will promote the fundamental
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concepts of the existing [B program. develop eritical and compassionate thinkers, expand
educational opportunities for students not enrolled m the current [B MY P: DP. and develop skills
for 2 1% century living aligned with the overall arts mission of IB schools. With an inclusion of
more [B arts and intercuitural awareness courses that focus on global education, the revised
theme will attract more students (o [B classes. GMHS s signiticantly revised program will:

O Enrich ai students through a dynamic cuitural arts program;

O Develop respect for a vartety of cultures and attitudes;

O Create hifelong learners and reflective practitioners;

O Prepare students (o function in a 21%%century global work foree;

O [mprove school chimate by eroding cultural barriers; and

O Increase attraction 1o the school.

Under the leadership of the MSAP grant-tunded site coordimator. enhancing the existing arts
program. building students” intercultural awareness and traiming faculty (o prepare students for
postsecondary Iife will transform the schoo! ime a creative environment that engages. challenges.
and enriches all students. Inherent within cach strand are many components that cquip all
students with the skilfs and knowledge that prepare them for 2 1%-century living.

Strand 1@ Cultural Arts Enrichment

The significantly revised arts progran at GMHS will expand resources for students and
facuity and merease ans course ofterings. The arts department will significantly change its
focus (o become more mubticuitural, creating a stronger ahignment with [B obiectives. The new
courses will include 21%century skills. including communication and global awareness. hands-
on fearning, and relevance. The new cultural arts courses will be fully supported by the N.C.

Standard Course of Study. The following text oulines the cultural expansion for cach art

Froject Dasign: GMHMS 138

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

disciphine with samples of new art courses that can be used over the three-year grant timeline:

f=

Cultural Visnal Arts Expansion: Currently the visual arts program at GMHS ofters basic,

seguential visual art courses from level [ through tevel IV found al any traditional WCPSS high
school. The arts factlity i3 old, and much of the material and equipment i3 well-used andior
damaged. The demand for these arts courses among MY P and DP students i3 more than the two
art teachers and their arts schedufe can uphold. [Cs common at GMHS (o tirn students away
from visual arts classes. With an additional visual arts teacher, more arts courses will be offered
and more time will be spent developing a culturally rich arts curricuium.

Afthough there is a visuval arts retiection of the current [B theme. muiticuitural varety i arts
courses will enhance kearning comnnections beyond the clagsroom through meaning ful, relevant
mstructional activities. Student artwork will be showcased during a Gala Visual Arts Night at the
Garner Historie Auditoriunt, Examples of new art courses are oullined in the following tables.

Table 12. New Art Courses Planned for GMHS

"

“Conrse Objoctt

Learn the history of | 1) Develop an appreciation of | 0 Local museums

- :—fm_rt;-:-. _ .| visual art through visual art & visual expression | 0 Collaboration wilh
historical events from arcund the world. GMHS World
2) Explain artwork o an History Class and
audience of parents and Humanities Class

classmates.

Mult Labor-intensive art 1) Expand students” artistic U Local colege
ulpture, CXPETICICE USIng capabiiitics mio 3- sculpture program

Metalwork, and| tcols 1o create 3- dimensional artwork. O Local art gallery

Froject Dasign: GMHMS 139

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

dimensional art and | 2) Make artistic. cultural o display, auction,
study other cultures” | connections or seh artwork
art n 3 dimensions. O Materials/Supplies

Cultural Music Expansion: Eric Jenson {1998) states that music plays a stgnificant

role in enhancing a wide range of academic and social skitls, including language
development. creativity, general imtelectual achievement., and positive attitude toward
school, Currently., the GMHS music program consists ondy of band and chorus. Students
have hmied access 10 music courses, and those who enrolf are using 30-year-old
mstrunments and culdated equipment.

In order (o create a guality music arls program and expand opportunities tor all students, the
GMHS music faculty witl develop and offer additional international nwsic courses, emphasizing
a global currrculum, with new equipment and mstruments. [n addition to the traditional musical
programs. courses will be offered in culturally diverse mstruments. such as African drums.
Caribbean steet drums and Native American Hules. By not confining our students 1o a Western
musical paradigm, we can open them up o a whoele world of cultures.

Table 13: Example of an International Music Course at GVIHS

Exploring how 1) Engage students i hstening, | 0 World Music
’ theW(n‘ld cultures around the analyzing. and discussing music | Library

world have created from differemt cuitures. 0 Cultural

and used music {c.g.. | 2) Create a short composition [nsirunenis

refigious ceremontes, | 3) Perform a musical project O Local guest

ertertaimment & art) | 4) Evaluate peer musical projects | ariisis
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Cultural Theatre Program Expansion: The nucleus of all art activity at GMHS 13 the

auditorium. where nearly 20 art pertormances—music, dance. and theater — take place every
vear, The present facility s antiguated and insutiiciently equipped. To showcase the expandmg
arts program and support the growing interest in theater at GMHS. the school needs (o provide
an inviting hub for art activity, which reguires improvements to the extsting auditorium faciity
and a technical theater expert (o manage the stage behind the scenes.

Theater program changes will extend beyvond regularly schedufed drama classes. For
example. students witl have the opportunity to attend professional theatre productions throughout
the schoot year. Burning Coal Theatre Company in Raleigh will participate in an eight-week
GMHS residency culninating m a guest-directed after-school preduction of an intercultural play
{e.g.. Lorca’s Blood Wedding). Through the mainstage production. students will also enjoy the
benefits of transdisciphinary opportunities i language and the humanities that enhance the
connecledness of the GMHS community (o the grealer wortd, The creation of a multicullural

Ebrary will provide a central resource o GMHS teachers, students, and administrators.

Cultural Dance Expansion: A multicoltural dance program will promote the magnet theme.

Access 1o myriad music and dance forms from other cultures 13 essential in teaching and creating
dance trom around the world, An anthology of world music and dance and a collection of ethnic
costumes provide an authentic experience for students as they fearmn aboul a specific culture.
Uinder the direction of only one dance teacher, the current program cannot support the
number of students mterested in enroliing m GMHS dance clagses, and many students are turned
away each vear. An additional dance teacher, funded by the MSAP grant, will accommaodate the

growing mterest and will facilitate an expansion 1o the existing dance program.
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Table 14. Example of an International Dance Course at GMHS

Identify the
purpese and

function of dance

| dance in differen
cuftures and
pertorming an

ethne dance.

.| through analysis of

bt

ek

. Foster appreciation of

different cultures through

study of ethnic dances

. Recognize how dance retlects

and records wortd history
[dentify patterns, trends, and
refationships m the role dance

plays i various cuilures

. Discuss aesthetic judgments

that vary between cultures

. Demoenstrate an ethinie dance

style tor peers with authentic

music and atlire

Anthology of
Workd Music &
Dance

Resident
Artists

DVD
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colicetions
Ethnic Cultural
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A stgnificant aspect of the cultural dance expansion is the invitation to include Resident

Dance and Choreographer Artists. Resident artists will be invited to perform. conduct student

workshops, and provide a tangible role modet for dance students; possihibities mclude:

U Garth Fagan Dance Company: The Company wili perform for GMHS students and the

Garner community. and will offer workshops for dance students. Students will experience

a unigue and culturatly diverse dance program from the Garth Fagan Dance Company. a

world-renowned. modern dance company. Fagan became tamoeus with his creation of

torso-centerad energy and movement m Disney's Broadway production “The Lion King.”
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Students of all cultural backgrounds will find a comnection and commeoenality through
seeing the works, participating in a fecture, taking master classes. This partnership will
provide students opportunities W interact with professional dance artists.

O Dance resident artist programs and workshops will be arranged with the Alvin Adey
Dance Company and the Parsons Dance Company, as well as choreographers Mark
Dendy and Gabe Masson,

Arts Professional Development: Quality professional development. with the opportunity t©

receive additional [B arts training. will strengthen current arts delivery at GMHS and provide
sustamability o the mterdisciplinary inttiative. In addition (o B arts ramng, all GMHS arts and
grard-funded stafi will have the opportunity o attend Howard Gardner’s Project Zere (PZ)
summer traming al Harvard Uneversity. This trainmg will help teachers to create classrooms and
mstructional matertals that address the demands of our rapidiy changing world, During this one-
week instiute. teachers will examime many ideas and concepts retevant to the creation of
powertui fearning environments. including:

O Teachimg for Understanding:

O Muitiple Intelhgences;

O Critical and Creative Thinking;

O Assessment as Leaming;

O Learning in and Through the Arts;

O Interdisciplinary Teaching & Learning; and

O Making Thinking & Learning Visible

The PZ tramig will provide participating GMHS teachers with a rich learning experience thai

will expand their repertoire of classroom technigues. The training will teach GMHS teachers how
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o create fearning experiences that are engaging and exciting tor chitdren. They wiil fearn to use
various frameworks (o look analytically at their teaching and to make informed decisions about
mstruction. The structure of the PZ training will also allow for numerous opportunities o discuss
and compare experiences with other PZ participants.
Strand 2: Extracurricular Arts Enrichment

Extracurricular programs have the unigue ability 1o involve students in school-refated
activities that they choose. GMHS currently offers students very few after-school opportunitics
other than sports, a seurce of community pride. Extracurricudar activities need 10 be expanded
bevond sports. This extracurricular arts enrichment strand s designed (o create a healthier school
chimate with student engagement i activities that make students excited aboul coming 1o and
staving i school, Project Renatssance's afier-school programs in dance and music wiil provide
meentives tor students (0 excel and oftfer them a safe place (o develop their talents.

After-School Music Studio: Most GMHS students cannot afford musical mstruments or

private afler-school enrichment activities, and many of the 30-year-old instruments currently
used by GMHS music students are in disrepair. A complete replacement of mstruments is
critical, similar 1o a technoelogy refresh at a technefogy-oriented scheoel. These new instruments
will play a dual role as instructional materials during the school day as well as the means for
students o participate in after-school private or smal-group fessons (0 increase their skill level
Gufitting the music stwdio with guality instruments ofters all students equal access o a high-
quality arts education. giving them skills to become competitive on the postsecondary level.
With state-ot-the-art music equipment. GMHS staft will transiorm empty after-school
hathways o an artists” studio——a safe, interesting, and enriching place for students o kearm,

practice. and perform. By contracting with local musicians (o offer private or small-group voice
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and instrumental fessons, GMHS will give students the benefit of saining skills through private
MUSIC NStruction.

After-School Dance Program: Multiculiural afler-school dance clubs allow students o

participate i dance traditions of other cuitures and connect (o their classtoom arls experiences.
Music and dance are natural attractions to students of this age group. GMHS dance club
participants will be able (o attend the American Dance Festival at Duke University in Durham.
North Carolina. This expertence will allow GMHS dance students (o attend performances by
visiling dance companies from arcund the world. GMHS students will also have the opportunity
o go behind the scenes. as festival visitors. and witness modern dance i the making.

Summer Visual Arts Camp: GMHS visual arts (eachers will capitabize on the fong summer

break to engage students m a rich. muiticultural visual arts experience. Visual arts camps wiil
build skifls in visual art as well as encourage students (o exanune, reflect upon., and analyze ar
from myriad cultures. The summer program will also market GMHS as an arts exemplar to the
rest of the district. These camps will engage many studemts while encouraging partictpation and
achievement in the arts. The visual arts camp program will alse provide an untquely attractive

feature for progpective magnet students.

Strand 3: Developing Entercultural Awareness

Intercultural Awareness: GMHS's student popufation is growing increasingly diverse. The

Partnership for 21% Century Skills states in the article “Results that Matter” that global awareness
B A comtent area critical for success in the community and workplace. Building and expanding
global awareness will help studemnt and facuity build across three fevels of intercuitural
awareness: awareness of stereotypes, awareness of cultural traits different from their own, and

awareness of another culture from the perspective of an insider.
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By offering training opportunities and building partnerships with organizations that foster
miernational understanding among students and staft, GMHS will move students beyvond cultural
barriers and promote inlernational understandmg. With access (o the resources o interact with
schools from other countries, GMHS students will prepare themselves o successlully function in
a global worktorce.

World View, an International Program for Educators: This program. sponsored by the

University of North Carohina at Chapel Hilll 13 a teacher-training program with the mussion of
helping schools prepare students 1o succeed i an interconnected world. The program assists
cducators 1o iegrate a giobal perspective mo every subject arca of the curricuium and at every
grade fevel Thomas Friedman in his New York Times column once said, " Thanks to the Internet
and sateibite TV, the world 18 being wired together technologically. but not socitally. pohiticaliy.
or culturaliy. We are now seemng and hearing one another faster and better bul with no
corresponding mmprovement in our abiiity 1o learn front. or understand one another.”

Asg a cooperating partner, World View will offer GMHS facuity senunars, workshops., and
symposiunss that focus on working with a diverse population as well as increasing international
awareness in a rapidly globalized society. GMHS will also have the opportunity o send faculty
on mternational study visits, Previous World View groups have studied in [India, Mexico, China,
Spain, Eastern Europe, South Africa, and Central America, Traveling abroad will expand the
participating teachers” perspectives of other cuitures.

Center for Interngtional Understanding: Ching Partrership: The growth and development

of the culture and economy of China are eritically important to stabiity arcund the globe. GMHS
will partner with The Center for International Understanding, a public service program of the

Unsversity of North Carelina, (o create an ongomng relationship with a sister school in China.
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The tong-lerm partership between the two schools of different countries is supported by
WOPSS school teaders and recognized by faculty, staff, and students as part of GMHS"s mission
o increase global avwareness. Visitation and exchange opportunities will enrich the educational
experience of GMHS teachers. The GMHS principal and another faculty member will travel o
China for an mtroduction to Chinese education and culture and for planning visits with their
counterparts. This partnership, with the use of Web conferencing technology, will also fead (o a
wide range of mulual learming activities, such as joint ¢lass projects and rescarch opportunitics,
that wil! influence students and statt in powerful ways. Visit the tollowing URL for a preview of
an mterac tion between a school in NC and a school in China:

htips::. sas.ellummale.conysile/external/insta thinfo/plavback ?psid ~2007-04-

05.0443 M.OAISEZ3UBAAZIDSSAZEFBZADESYIE4] ver

Center for International Understanding: The Latino Initiative for Educators: GMHS will

partner with the Center for Iternational Understanding 10 respond to the growing needs of
Latino/Hispanic students. Through the Latine Initiative for Educators program., GMHS will
develop better understanding of (the impact of immigration on the fives of s Latino/Hispanic
student population and use this information (o establish achievement goals. A vertical team
comprising faculty from GMHS and East Garner Magnet Middle School {EGMMS) as well as
administrators from WCPSS™s Central Office will participate in a short-ternt immersion program
in Mexico, orientation workshops. and a follow-up workshop to fearn and find solutions (o fit
educational chalienges.

Spanish Language Expansion: In Douglas MceGray’s 2006 articke “Lost in America.” he

asks. “Can Americans open the classroom door. or wili today™s voulh be unprepared (o fead

tomorrow’s wortd?” For all the changes globalization has brought to 115, students” cultural and
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commercial ecosysten. the average classroom has lagged far behind,

Speaking more than one language 13 key o preparing students 1o function successfuily ina
rapidly evolving global workforce. Currently, GMHS i3 in dire need of the statl and resources (o
support the significant revision of its [B theme and offer exploratory and mastery levels of
fanguages other than English. GMHS needs an additional Spanish-fanguage teacher 1o support
the Language B component of the [B program.

This gram-funded position will enable GMHS (o expand #s resources not ondy 1o teach
additional Spanish classes but also o help increase facufty understanding of the diverse student
population. Significant growth of the Hispanic/Latine pepuiation at GMHS presents new
challenges and opportunities (o taculty members. GMHS facuity will participate in

Understanding the Latine Culture, a two-day workshop offered by WOPSS. The workshop

focuses on the Latine popuiation across the ULS. {ypecitically in North Carolina), the history of
mngration., Latino cultural values, and the Mexican education system as a means o help
facuity better understand and empower students. Faculty will study Latino students” current
educational success within the ULS. pubhic school systems, learn strategies 0 overcome language

barriers, and mvolve parents/guardians m students” educational plan.

Expanding Mulricultnral Resources: Vo support the expansion of muiticuitural arts and to

mcrease intercuitural awareness at the school, GMHS will expand its media center resource
collection. The media center will add art books that focus on non-Western art traditions,
international fiims and DVDs, musical recordimgs tor clagsroom instruction. and visuval
representations of paiings and sculptures from around the world.

Strand 4: Teacher and Student SKills for Academic Success

Leadership Advisory: This new advisory program will strengthen students” acadeniic results

Froject Dasign: GMHMS 148

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

as well as develop student social, emotional, physical, and carcer growth. Students wiil
participate in activities and discussions concerned with leadership skills, decision making, course
selections, co-curricular involvement, postsecondary education, and career planning.

Al students will be grouped and assigned o a faculty member, an “advisory coordinator.”
Freshman students will fearn the fundamentals of high school {such as developing research and
study skilis). and sophomores. juniors. and seniors will review academic goals. select academic
courses, and plan for postsecondary opportunities.

Advisory coordinators, along with the MSAP site coordinator, will contact community
members (o velunteer tme and expertise during the advisory penied. For example. advisory
coordimators will establish partnerships between arca umversities and colleges 10 assist juniors
and seniors with college preparation. College recruiters and admission counselors will visit
advisory groups 1o share miormation regarding their instiutions as well as imformation on
financial aid. scholarships, and appiication procedures.

Training on Understanding Poverty: WCPSS offers facuity members the opportunity (o

participate in three-day workshops focused on Ruby Payne’s A Framewaork for Undersianding
FPoverry, a nationally known, research-based program fecused on patterns of intergenerational
poverty, family relationships, hidden rules of social classes. support systems., language patlerns.,
and beliel systems, GMHS faculty will turther their understanding of poverty, cultural
differences, and mstructional differentiation through Ruby Payne’s training on instructional
strategies that meet the diverse needs of learmers.

Paideia: Patdeia i a nationally recognized pedagogical philosophy that comprises didactic

mstruction, coached projects. and Socratic seminars. Paideia students Ieam (o histen to their

peers, question assumptions. and respond thought fuily —important components of a 21%-century
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fearnmyg envirennent. Corrertdy, a smakli group of GMHS teachers. primarily core discipline
teachers, integrate Socratic Seminars inte classreom instruction. Expanding this concept across
disciphines will improve teaching and learning. Additonal Paideia traming will strengthen the
existing [B MY P theme.

End-of-Counrse (E0C} Test Preparation: GMHS s EOC test scores are among the Iowest in

the district. While teachers are working diligently (0 create innovative ways (o improve studernt
pertormance overall, specifically on EOC test scores, scores have continued (0 hover below 700
proficiency. Dr. Joseph Aicher, a tormer N.C. Central University professor, is a nationally
acclamed testing strate gist. Dr. Awcher will work with teachers (o provide strategies to “betler
understand™ the North Carohing EQC, the SAT, and the ACT. Being empowered with these
strategies will give teachers additional methods for working with strugghing students.

After-School Tutoring: A redesigned after-school tutoring program implemented through

Project Renaissance will place increased emphasis on the 2 1% century skills of learning o leam.
The new program wiil be structured on four essential principles of learning how to leam, reason.
deal with comphcated tdeas. and work with others. This course will ease the transition from
middle schoof to high school and establish the framework needed by students o acquire 21%-
cermtury skills, Investigating complex issues in this course will develop in students a sense of
personal respensibility, the ability 1o collaborate with peers. and a tolerance for uncertamty.
Course content will include four skilfl and awareness areas applicable across all disciplines. Seif-
assessment practices will allow students to monttor their growih throughout their high school

career and create ownership and accountability for their learnimg and personal development.
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A DAY AT GMHS

I TN S
Foday’s going to be a great day for Eh, a 107 grader working on his B Personal Project.

Last week he learned he’d been cast as the lead in the schoo!’s produciion of Garcia Lorea’s
Blood Wedding. This aflernoon, he's going w his Girst rehearsal in Gamer Magnet High School’s
renovated avddorium. When Elf imagines perfornung under the spothights on the new stage. he 13
finally excited about his fulure.

i the past. there were times BB had considered dropping out of school. But in the first
semester of his sophomore year, he took a master class m theater that was taught by a visiting
director from Burning Coal Theatre Company. During a class discussion. he and the director
discovered they had a mutual love of rap music, and Eh tound that he had a ot (o add o the class
as they talked aboul the connection between rap byvrics and poetry.

Since that class, El has developed an avid interest n the arts that expanded his world, While
participating in a Web conferencing exchange with high school students in China. he learned
about an [B school there that was also producimg Blood Wedding, Now he regularty i-chats with
his counterparts in that production and sees new ways of mterpreting the challenging text. Eli
likes the wdea that there’s someone on the other side of the world doing the same play he is. and
eroving i just as much.

With the help of the Leadership Advisory Prograny. E is planning out the courses he needs
o lake 1o be a competilive college applicant. He’s set goals and i3 tracking his progress. The
program has tavght Bl that he can be a leader. and next year. he plans to mentor iteshman

students and help them feam that. wo.
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280.31 (¢)(2)(i) Promote desegregation, inclading how each magnet school program will
increase interaction among stedents of different social, economic, ethnic, and racial

backgrounds;

GMHS s vision is the emergence of a cultural arts program that enhances the existing B
program and gives all students the opportunities and skills (o compete in a global work foree.
This new vision for GMHS will foster a culture that altows students from different backgrounds
1o better understand one another and how they interact with the world, The concepts of
ierdependence in a diverse environment will be promoted in the teaching and leaming process.
GMHS will remnvent s educational system to develop in-depth study across disciphines and raise
student expectations for their own acadennc success. Students will gain new and enriched
perspectives as a result of their interactions with students from different backgrounds.

AU GMHS, ali students are eligible to participate in the significantly revised magnel program,.
and the strategies described m this proposal will expand and enrich opportunities for diverse
groups of students to mieract with cach other. GMHS will ensure that students inleract by using
heterogencous classes. cooperative learning, multicultural education. peer mediation. and other
approaches that increase interaction and understanding among students of differig backgrounds.
One strategy will be providing faculty with more protessional development opportuntties.
through World View and the Center for International Understanding. (0 expand their own
mercultural awareness.

Another strategy at GMHS 13 the development of new cultural arts courses that reflect
understanding of diversity issues and attract interest from a diverse group of students. These
courses will be offered (o all students and will not require entrance exanunations or audiions, As

courses are developed or revised., appropriate components will guide teachers in incorporating
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cultural awareness issues in core and new courses. Collaborative group projects that increase
soctal interaction among students will be key components in each of these new courses.

In addition, GMHS will offer a cich afler-school and sumnmer arts program. at no cosl so
students from all socioeconomic backgrounds can participale. For example, the alter-school
music studios will allow any student 1o borrow one of the high school struments and have a 30
minule, private or group, fesson with an mstructor. In addition, all students will also have the
opportunity 1o participale in afler-school voice lessons, summer visual arts camps. and attend

professional theater and dance productions i the community.

280.31 (c)(2)(ii) Emprove student achievement for all stedents attending each magnet
school program, incleding the manner and extent to which each magnet school program
will increase student academic achievement in the instructional area or areas offered by

the school;

GMHS will remove barriers and implement new strategies o ensure that ali children will
reach grade-fevel standards and bevond. GMHS facuity must discard any possible preconceived
notions aboul the imitations of any child o mmprove student achievement. High expectations for
al children will be the foundation for creating new avenues for suceess. Students will fully
realize their potential as they take more responsibility for their own fearning. They will identity
and share their strengths and talents, and fearn by working collaboratively with peers.

The progranimatic reforms in the GMHS projeet include the 2 1™century skills of rigorous
standards. challenging and relevant content. and innovative strategies inclusive of all children at
all fevels. This reform will increase student achievement and provide opportuntties for parental
and community imvelvement, arts integration. expanded foreign language-—resulting in improved

guality of the learnig experience tor all children. The following table summarizes the major
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strategies of the significant revisions that will be made (0 the magnet program at GMHS,

Table 18, Project Strategies that Implement Reforms and

Improve Stedent Achieve ment

Garner Magnet High School

IB Arts Enhancement — preparing students to function ina 21% century global workforee by

promoting a global education and emphasizing the tundamental components of IB m arts courses

Cultaral Arts Courses — expanding dynamic educational opportunities for all students to

engage students academically and develop respect for a variety of cultures

Spanish Language Expansion — supporting the Language B component of [B and preparing

students o function successtully i a global workforee

Entercultural Awareness — exposing students (o mformation about their culture as wel as the
cultures and traditions of other nations, with an ¢ye (o developing a sense of understanding and

feeting of world citizenship

Eeadership Advisory — promoting student academic success and helpmy students to focus on

criiical arcas of study

Multiceltaral Resources — providing access 10 appropriate and adeguate cultural art resourees

1o mcrease mlercuitural awareness at the schood

Professional Artist Residents — enriching students” leaming experiences with close mieraction

with professional artists and providing students with tangibic role modeis

21st-Century Tools — preparing students 10 compete m a global workforce
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280.31(c)(2)(ii) Emplement high-guality activities that are directly related to improving
stadent academic achievement based on the State’s academic content standards and
academic achievement standards or directly related to improving students; reading
skills or knowledge of mathematics, science, history, geography, English, {foreign

languages, art, or music, or to vocational, technological, and professional skills; and

Al mstruction and professional development at GMHS will be tightly aligned to the N.C.
Standard Course of Study. including new cultural arts courses. The result will be a positive
impact on student performance i state, national, and systemic measures. With this project
proposal, GMHS will develop innovative educational methods and practices that meet studenl
needs and interests.

Hichliights of the major pedagogical elenments and activities of the GMHS program. which
are designed to ensure that the school will reach its intended academic goals. mclude:

O Student-statt advisor program to develop academic, social. emotional, and career srowth:

O After-school tutorial opportunities in all subject arcas;

O Accentuating the mterrelatedness of subject areas through the arts;

O Development of effective communication skitls with a focus on artistic expression and

collaboration;

O Development of Spanish Hleracy and communication skills among students;

O Helping studemts appreciate commonalities and differences among people and cultures;

O Teaching students (o recognize relationships between knowledge gained n school and

applications m the oulside world; and

U Teaching students (o think creatrvely and critically. analyze perspectives. make decisions.
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and solve problems.

280.31(c)2)iv) Encourage greater parental decision making and involvement; and

To maimtaimn and encourage a poesitive relationship between GMHS famibies and faculty,
GMHS will offer new opportunities (o increase parental invelvement. With an emphasis on
mtercultural awareness, GMHS s program will erode cultural barriers (o create a school chimate
that invites substantial parent participation. GMHS will expand the Enk between home and
school o mclude families from diverse backgrounds i school activities.

Table 16. Parent Involvement Stratecies at GMHS

Parental ~ 7 |OSupport of marketing and recruitment activities
inwﬂl\eme t s O0Service as valuable mentors, speakers and presenters, sharing skills
Strategies at - | andror artistic talents

O Volunteering at schoolwide arts productions, exhibitions, and

workshops

O Participating in and promoting students” creative expressions of

Magnettligh | jeaming

ol * 0 Assistance with multicultural resources in the media center

O Organization of outreach opportunities Lo parents with limied English

proficiency

Froject Dasign: GMHMS 156

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

EAST GARNER MAGNET MIDDLE SCHOOE :

An International Baccalaureate Middle Years Programme

MISSEON STATEMENT

The mission of Fast Garner Magnetr Middle School (EGMMS) is 1o educaie the children in
our compmuniny so that all may realize their full potential av productive citizens. The school wifl
educaie the whole child by providing a relevant, rigorous and challenging academic curvicufum

hased on the North Caroling Standard Course of Stucy.

tls:

O Create relevance (o conlent for students through an interdssciphinary approach o teachng
and leamning;

O Develop effective research, critical thinking, communication, and technology skills;

O Promote international understanding and intercuitural awareness;

O Prepare responsible global citizens;

O Prepare students (o participate in an increasingly mterrelated world; and

O Improve acadenyc oulcomes by establishing a coliaborative. professional environment.

BACKGROUND AND NEEDS STATEMENT

Rackeround: Wake County has expertenced dramatic popufation growth in the past decade.

but the town of Gamer’s demographic shifis have differed from those of other areas of the
county. Unlike other parts of the county, Gamner offers more affordable housing. leading toa
disproportionate inffux of minority famibies, particularty fanmilies whose children require English
as a Second Language (ESL) services, with a lower sociceconomic status. A significant
percemtage of afttuent and nonminority famibies in the area have responded by withdrawing their

students from the Garner schools (o take advantage of the concentration of magnet schools in
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downtown Raleigh. The end result has been a Garner pubtic school popuiation that 13
mereasingly fower-income and minority-group isolated.

EGMMS™s original campus, constructed m 1933, has undergone several renovations,
mciuding two major expansions within the past decade. A 1996 renovation added 10 new
classrooms. additional athietic facilities. and teacher workrooms. A second major construction
project in 2000 added 22 new classrooms. ofice spaces for support staff. an expanded cafeteria.
a new gymnasium, and other facilities. There are currently 60 permanent classrooms and five
mobtle classreom units. Among the three schools in this propesal. the EGMMS campus 13 the
most recently renovated.

EGMMS enrolled |.044 students in grades 6-8 m the 2006-07 school year. Of these students.
23% are white, 57% are Afncan-American. and 20% are Hispanic:Latine or other. Among
WCPSS s 28 middle schools, EGMMS has the highest percentage of nunority students {77% at
EGMMS vs. 46% for WCOPSS middle schools overalD). The significant increase each year in
Hispanic: Latino students contributes 1o the high percentage of minority students. EGMMS also
has one of the highest percentages of students receiving free or reduced-price funch: 49.4% m
2006-07. compared 10 28.6% for all middie schools,

EGMMS has struggied with student achievement results for the past several years. In 2005-
06. only 65% of EGMMS students passed North Carclina EOG exams in reading and math. the
Iowest percentage among WCPSS middie schools. Student performance on the math EOG exam
was signilicanty below the district middle school passing percentage (53% compared (o 74%).
The school has faed to make AY P two years i a row.

:

The International Baccalaureate (IB) Middle Years Program (MY P) was implemented al

EGMMS m Fall 2004, Onginally classified as an “equity magnet.” the [B MY P was miended (o
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dissuade local parents from cheosing other educational alternatives by placing an oulstanding
program i their neighborhood school,

The IB MY P philosophy incorporates internationalism, responsible global citzenship,
effective communication. eritical thinking skills, and community service. To teach core academic
subtects in a global context. each subject s tavght through five themes called the Areas of
Interaction: Approaches to Learning. Community and Service. Health and Social Education,
Environment. and Homo Faber (Man the Maker).

This program spans erades 6-10 and bridges the gap between nuddie and high schoo! through
an ¢itective partnership. Students who complete the MYP at EGMMS are encouraged (0 remaimn
m a rigorous course of study at GMHS and enter GMHS™s voluntary [B MY P cohort and
diploma program in grades 11 and 12,

Needs Statement: The challenges facing EGMMS are formidable, and in reality, even the

full implementation of the IB MY P i3 not enough (o overcome the problems associated with
poverty, minority-group solation, fow academic achievement., and a non-inclusive learning
environment. With the increasingly diverse student popufation, both ethnicaliy and
soctoeconomically, EGMMS teachers need more t1oods (0 connect with and engage all students in
refevant content, address the academic needs of all fearners, and create a leaming envirennmen
that nurtures cultural understanding.

In addition, EGMMS faces the daunting challenge of filling 250 magnet seats over the next
several vears. EGMMS will become a “draw magnet” in 2007-08 and must {3 these openings
with applicants from across the southern and western parts of the district. A highly visible and
attractive magnet program is vitad o attract a healthy apphcant pool and (o keep the school

operating al capacity.
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PROJECT OBJECTIVES

The objectives and outcomes that East Garner Magnet High School miends (o achieve
through its stgnaficantly revised magnet theme are Histed in the text that follows. Each objective
1 related 10 one of the six MSAP purposes. Each objective comains specific, measurabie
outcomes that EGMMS is commitled o attain by the end of the project. Annual benchmarks for
each culcome. provided in the evaluation section. have been developed (o guide schools in
reaching their intended performance fevels for cach year of the project. Summative evaluation
mnformation will be provided 1o the U.S. Department of Education at the end of each vear 1o
describe the level ol success in meeting annual benchmarks and present plans for improvement
when benchmarks are not met. Formative evalvation of strengths and weaknesses m meeting
particular objectives will be discussed regularly with participating schools and central office

magnet staff. This will allow timely identification and correction of problems as well as efficient

reinforcement and replication of successtul approaches. The evaluation plan provides compiete
miormation on the evaluation procedures. data sources. data collection processes and

benchmarks. 11 also wdentifies data analysis and reporting methods that will be used o evaluate

the project.

PURPOSE 1: The elimination, reduction, or prevention of minority-group isefation {MGI) in
elementary and secondary schools with substantial proportions of nunority students, which shall

meclude assisting m the efforts of the V.S, 1o achieve voluntary desegregation in public schools

MSAP Objective 1: Ay a result of the successful implementation ot significantly revised magnet

prograns, WCPSS will have reduced minority-group selation at the three project schools.

WCPSS OQutcome 1.1 ¢: By June 30, 2010, as a result of suceesstul implementation of a

MS 10 66.5 % of the student
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population.

WCPSS Outcome 1.2 ¢ By June 30, 2010, as a result of successtul implementation of the

sigmicantly revised program al EGMMS, a student applicant poo! will have been recruited
whose racial‘ethnic composition has a beneiicial effect on reduction of MGl at EGMMS and
provides data tor the Secretary’s student apphicant pool performance measure. (MSAP
Performance Measure (2))

WCPSS Outcome 1.3 ¢: By June 30,2010, as a result of successful implementation of a

significantdy revised program. WCPSS will reduce MGI at EGMMS without enreliment at s
feeder schools mereasing above the district enroliment percentage for the grade fevels served by

the nagnet school.

WOCPSS OQutcome 1.4 ¢: By June 30 2010, as a result of successtul mplementation of a

significantly revised program, the number of students i the student applicant pool will increase

by at feast 150 applicants over the 2006-07 bascline,

PURPOSE 2: The development and implementation of magnet school projects that will assist
LEAs i achieving systemic reforms and providing all students the opportunity to meet

challenging State acadenuc content standards and student acadenuc achievement standards.

MSAP Objective 2: Significantly revised magnet programs al the three project schools will

promote systenie reforms and help 1o provide all students the opportunity to meet challenging

MNorth Carolina academic content and student performance standards.

WCPSS Qutcome 2.1 ¢: By June 30, 2010, EGMMS will implement a significantly revised

-

International Baccalaureate Middle Years Programme theme to assist the district in achieving
national, state, and ocal reforms.

WCPSS Outeomie 2.2 ¢: By June 30, 2010, the significantly revised magnet theme at EGMMS
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will agsist the school m meeting or exceeding State student acadentic achievement standards and
attaining the adeguate yearty progress {AY P) standard of the federal NCLB fegislation.

WCPSS Quicome 2.3 ¢ By June 30, 2010, areform-based curricuium for the significantly

revised magnel theme al EGMMS will be finalized and will reffect challenging Stale academic

coment standards and student acadenuc achievement standards.

PURPOSE 3: The development and design of innovative educational methods and practices that
promote diversity and increase chotces m public elementary and secondary schools and public

educational programs.

MSAP Objective 3: WCPSS will develop and implement innovative educational methods and

practices at the three project schools that promote diversity and increase public choice.

WCPSS Qutcome 3.1 ¢: By June 30, 2010, EGMMS will have designed and developed

mnovative educational methods and practices that promote diversity i the school and its
progrants.

WCPSS OQutcome 3.2 ¢: By June 30,2010, EGMMS will have designed and developed

mnovative educational methods and practices that merease choices m the school and is

programs.

PURPOSE 4: Courses of imstruction within magnet schools that will substantiatly strengthen the
knowledge of academic subjects and the attamment of tangible and marketable vocational,

&

technological and professional skills of students attending such scheols.

MSAP Objective 4: With the development and implementation of significanUy revised magnet

programs al the three project schools, WOPSS will have substantialty strengthened the
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knowledge of acadenic subjects and attainment of vocational and technelogical skills of its
students.

WCPSS Quicome 4.1 ¢: [n each year of the grant. EGMMS students from major racial and

elthnic groups will meet or exceed North Carolina’s adeguate yearly progress {AY P) standard.
(MSAP Performance Measure (b))

WCPSS Ouicome 4.2 ¢: [n each year of the grant, EGMMS will meet or exceed North

Carchina’s AY P standard.

WCPSS Outcome 4.3 ¢: By June 30, 2010, as a result of the newly revised magnet theme.

EGMMS will increase annually the percentage of students achieving proficiency m reading and

mathematics.

PURPOSE 2: Improvement of the capacity of LEAs, including through professional
development, (o continue operating magnet schools at a high performance fevel afler Federal

funding for the magnet scheols 13 termunated.

MSAP Objective 5: WOPSS will ensure its capacity 1o continue operating magnel programs al

the three schools al high perfornrance fevels aiter federal funding ends.

WOCPSS Outcome 5.1 ¢t EGMMS will continue operating its magnet school program at a high

pertormance level, and meet or exceed State standards three years after Federal funding ends.
(MSAP Performance Measure (¢))

WOCPSS Qutcome 5.2 ¢ The number of tcachers at EGMMS who implement imstructional

conlent and strategies fearned through magnet-related professionat development activities will
merease annualiy.

WCPSS Qutcome 5.3 ¢ By June 30, 2010, 100% of EGMMS classes will be taught by “highly

qualiited teachers’™ as defined by NCLB.
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PURPOSE 6: Ensuring that all students enrolied in the magnet school programs have equitabke
access 1o high guabity education that wili enable the students to succeed academicaliy and

continue with postsecondary education or productive empioyment,

MSAP Objective 6: Throughout the MSAP project peried. the significantly revised magnet

programs al the project schools will provide high guality education that will enable the students

1o suceeed academically and continue with postsecondary education or productive employmen.

WCPSS Outcomie 6.1 ¢: By June 30, 2010, all students enrolled at EGMMS will participate in

diverse curricuiar activities and will have equitable access 1o a high-quality education that

promotes academic suceess and preparation for postsecondary education or employvment.

ARTICULATION OF THEME

One component of the significantly revised program at EGMMS will enhance the arts o
engage faculty in an inlerdisciplinary approach to teaching and learming, coordinating this
revision with that being implemented at GMHS. Under the guidance and coordination of the site
coordinator and teachers of visual arts. dance. music, and drama. classroom experiences will
engage students o develop high-fevel erttical thinking and problem-solving skilis, Students will
discover personal answers 1o essential questions such as: How can 1 Tive in the 21% century as a
contributing memher of my communin?

In addition. an Sth—gmdc Pre-Personal Project (PPP) will give EGMMS students a hands-on
authentic fcarning experience (o answer an essential question and expand on their 21%century

skill development. The PPP will build the rescarch. technology. and communication skills

necessary 10 sueceed m their high school and postsecondary years. The PPP will also give

students authentic experiences in oral communication skills, writlen communications skills, and

communication-focused technology skiils,
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In the significantly revised program, EGMMS will also focus on buiding a cultural
awareness and understanding in the clagsroom that is eritical for success and emplovability
today’s global work force. EGMMS faculty will have numerous international opportunities and
inlernational-focused rainings o integrate global content i students” fearning. Inherent within
cach of the followinyg strands are many components that eguip all students with the skiils and
knowledge that prepare then: for 21%-century living.

Strand 1: Interdisciplinary Arts

Learning in an [B school takes place best when the acguisition of knowledge and skills and
the scarch for meaning and understanding oceur in the context of exploring relevant content.
Subjects must connect so they make sense from the fearners” perspective and make the learning
experience refevant for students. Unfortumately. due to fack of resources and understanding of
collaborative fearning environments, many teachers at EGMMS struggle (o create relevant
mterdisciphinary lessons., Without relevamt leaming experiences, students tune oul.

Interdisciphinary units are key 1o the success of [B implementation and sustainability, In a
recent authorization visit, [B Organisation representatives noted that EGMMS's weakest areas
of the MY P were plaming and implementing interdisciplinary units. Under the direction of the
site coordinator and the EGMMS arts team. new interdisciphinary units will strengthen the [B
program and invite students into a vivid and relevant fearning world connected by art.

The arts department wil become a catalyst for engagement and connected interdisciphinary

units of fearning. Using a coordinated and agreed-upon emphasis on schoolwide guiding
gquestions. book readings. and full-scale visual and performing arts productions each year.

EGMMS arts teachers will lead and mspire faculty in other disciplines—such as Language A

{Enghish). Language B {Spanssh). and humanitics— (o explore and expound upon a shared
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refevant fearning experience. Texts selected tor study will guide schoolwide guestions and
discussion through integration across all ants disciplines, permeating the school’s culture.

The schoolwide guiding guestions will tap into cach of the eight MY P subject areas. In
addition. alf arts team choices in this proposal are focused on 2 1"century skills:
communication and global awareness, hands-on learning and relevance. Visual and performing
arts teachers will receive addittonal [B training in the arts 1o help them make these cross-
curricular connections. Aris enhancement strands are fully supported by the N.C. Standard
Course of Study in Language AL Language B.and the humanities. The folowing table outhines
samples of interdisciphnary arts un:ts that may be used over the three-year grant timeline.

Table 17. New Interdisciplinary Arts Enits at EGMMS

. e Text e :
Question .. Partnerships
W har are vou IB Learner 0 Maus [ I Never Saw Long-term
willing 10 Profile: Risk- |0 Brothers in Another Butterfiy | residency with
rolerare? taking and Hope by Celest Repantt | Buming Coal
Compassion O They Poured Theatre
Fire from the Company
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 Arts Production

Shakespeare

Question . Partnerships
- e p— R - T
Can you spare Aol: the Tempest, by | 8 grade Ongoing
some change? Environment | Witham mlerdiscipimary COMITILIHELY

Shakespeare

production:

Fhe Tempest

AWATCTICSS
through
atlending
EGMMS

productions

Essential questions will be schoobwide, vearfong motivators that will engage both faculty and

students i relevant iterdisciphmary fearmimg. This imitiative will also be supported by book

groups. in which the entire school community of students and facuity read the same text. T

1

schoolwide professionally led arts production—ingpired by the theme of the year's essential

questions

will showcase both visual and performmg arts at EGMMS. Parents and community

will be involved m the creation of all EGMMS visual and performing arts events.

-

Quality professional development will strengthen current arls delivery at EGMMS and

provide sustainability to the interdisciplinary mitiative, Al EGMMS arts staft wilt attend Howard

Gardner's Project Zere (PZ) summer traiming at Harvard University, This raining will help

teachers 10 create classrooms and instructional materials that address the demands of our rapidly

changing world. During this one-week institule. teachers will examine many ideas and concepls

relevant W the creation of powerful learning environments, including:

O Teaching for Understanding;

O Muitiple Intelhgences;
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O Critical and Creative Thinking:

O Assessment as Learning;

U Learning in and Through the Arts;

O Interdisciplinary Teaching & Learming;, and
O Making Thinking & Learning Visible.

PZ training will provide participating EGMMS teachers with a rich learning expertence that

will expand their repertoire of classroom techniques. The training will teach EGMMS teachers

how to create fearning experiences that are engaging and exciting for chidren. They will learn o
use varicus frameworks (o ook analytically at ther teaching and 1o make mformed decisions
aboul instruction. The structure of the PZ trainimg will alse allow for numerous opportunitics to
discuss and compare experiences with other PZ participants.

A sigmficant agpedt of enhancing the existing arts program at EGMMS will be the mvitation

o include Resident Artists in the program. Resident artists will be invited (o pertorm, conduct

student workshops, and provide a tangible role model for dance students. These artists will
mclude an African pottery artist, an African American Dance Ensemble, and the North Carolina
Center for South Asian Studies. The following resident artist descriptions provide an exampie of
what will take place at EGMMS:

O Chuck Davis African Dance Company: This African American Dance Ensemble
{AADE) will engage EGMMS students and faculty with their signature production
entitted “Finding the Dancing Ground: From Afiica To America” Using traditional
African dance, movement. social and cultural values to demonstrate and mstruct students,
AADE artist residents will include naster dance classes, workshops, and community/

public performances over four weeks, This program will be tatlored 10 EGMMS s area of
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study and will be aligned (o the N.C. Standard Course of Study.

O North Carolina Center for South Asian Studies (NCUSAS): The NCCSAS ofters
seminars, workshops and a speakers bureau, ag well as concerts including music, dance
and drama (o K-12 faculty and students. The NCCSAS will also allow schools 1o access
films and documentaries about South As, teaching modules, and other instructional
materials, including digital resources for the study of South Asia.

In addition (o inviting resident artists, EGMMS arts faculty will create opportunities tfor their
students o attend culturat events in the community. Students will attend performances at
Raleigh’s Memorial Auditorium and exhibits at NCCSAS in Durham. the Akiand Museum at
UNC in Chapel Hill and Explorns Museum in Raleigh. [n addition to student museum visits,
EGMMS faculty will visit muscums as part of the professional development (o create
miterdisciphinary units. For example. the school will partner with the N.C. Holocaust Councit and
the entire facuity will visit the Holocaust Museum i Washington. D.C. This partnership and
museun visil will provide guest speakers and resources (o develop interdisciphinary units.

After-School Arts Workshops: The EGMMS Arts Department will invite students. staft, and

famikies (o participate in afler-school arts workshops. These workshops will support EGMMS's
overall theme and provide opportunitics (o learn aboul new areas of art and improve artistic
technigues. The workshops will cover all the arts discipiines. such as pottery classes., scuipture
classes, painting. dance, and chorus (0 a name a few. The following is an example of an after-
school dance program:

O Tap: basic rhythm., movement, and production of sound;

O Jazz: vocabulary, technigue, and jazz styles;

O Ballet: vocabulary and dance technigue;
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O Lyrical: combining ballet and jazz techniques 1o create emotion-centered dance;
O Flex & Streteh: conditioning the body through exercises with a focus on Piates. voua.
and physical therapy:
O African Dance: upbeat. physically demanding techniques:
O Modern Dance: a range of creative movement set 1o music; and
O Hiphop: contemporary techmgues combined with jazz.
Strand 2: Stedent Pre-Personal Project:

Phe IB Personal Project model 13 a requirement at the high school tevel for all MY P

students as a program exit activity for Year 5 aot grade). A Pre-Personal Project {PPP)Y i3
needed in grade 8 al EGMMS o support and. in many cases. teach three sets of core skills:
poehished oral communication skilis; accurate, detaifed research skitls; and advanced
technological skilts. The PPP will enable all EGMMS students to develop these skills with an
authentic fearning expertence. Five EGMMS faculty will attend [B Personal Project Training
cach vear of the grant to faciiitate the successtul implementation of the PPP.

Students cannot successtully chimb the ladder of formal education without the ability (o
access content and information. “The fact 1. our young people are woetully under-prepared for
the demands of today’s workplace,” says Ken Kay, president of the Partnership for 215t Century
Skilis. The PPP will address this educational obstacle by having the EGMMS students apply
their technelogical and communication skilis to real-world situations.

Pre-Personal Project Design: FGMMS students will begin the PPP process in o grade.

when they will map out a vertical plan. In 7 grade. they will select a project (opic whose subject
can range from an onginal visual or performing art form (o an invention, science experimient, or

entreprencurial business. Students will use the [B MY P Arcas of [nteraction as a tool 1o frame
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the project, and they will use the IB MY P Technology Design Cyele to investigate, plan., creale a
product, and evaluate the oulcome.

With the direction of the MSAP-funded technology coordinator/teacher, students will have
the opportunity o work on their projects i an environment that supports “anytime/anywhere”
fearning. Converting the school (o a wireless facihity will provide students more flexibility o
develop their projects. Students will be able 10 use a wireless laptop and work on their projects in
aroups mn the classroon as well as in the media center or even culside in the courtyard. The
wireless capability at the school will also be an attractive feature 1o potential magnet apphcants.

The

ology coordmator/teacher will also provide students access (0 various muitinxedia

resources ranging from print (o Internet. audio and visual resources. and ierviews o create their
project. Students will use new technology equipment. such as digital cameras. LOD projectors.
wireless laptop computers. and video recording cameras 10 create their project and prepare their
final presentation. Also. the addition of a MAC fab will support the use of graphic arts in the
projects and provide software, iMovie and iDVD, (0 support the digital camera and digital video
technology used throughout the PPP.

Students will take part in a Pre-Perseonal Project mtroduction and training session., conducted
by the technoelogy coordinatorieacher during thetr elective class, They will be mtroduced to the
task, given proper instruction and deadlines, and trained in the use of technology they will need.
They will have ongoing training and support from a mentor, who will guide them through the
project for the entire school year. These mentors are vital (o the success of the program. They
will consist of EGMMS teachers. stait, and parents and they will participate in a twoe-day

training session 10 help students on their projects. Afier end-of-the-year EOG testing, each g

grade student will present his or her project (o a pane of advisors using a muitimedia
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presentation. The [B coordinator and site coordinator will organize the presentation scheduie and
design an assessment rubric using moditied [B Personal Project criteria,

Students will store their PPP, along with all sigmificant work from grades 6 through § on the
school’s Linux server. This server. used exclusively al EGMMS. will provide a substantial
amount space to sately store all student work and project files. The culnination of student work

and their projects will be combined 1o create an Electronic Porifolio (EP}) The EP will provide a

means for students o reflect on the work they have accomplished during the course of middie
school. The EP will help students decide the focus of their PPP. as well as document their growth

P will follow them o their feeder high

from previous muddie school v
school. Garner International Baccalaurcate Magnet High School (also a Project Renaissance
school) as they contimue the [B MY P program for yvears 4 and 5 {C)th and 10% grades).

The PPP aligns with the N.C. Standard Course of Study in technology and English language
arts. The Enghish fanguage arts curriculum goals of using “language (0 express ndividual
perspectives through analysis of personall social, cultural, and historical issues™ (INCSCS Enghish
Language Arts Competency Goal 1), “using multiple sources of print and non-print information
1o explore and create research products m both written and presentational forms (NCSCS Enghsh
Language Arts Competency Geal 2).7 and exploring and analyzing the use of problem-solving
solution process (NCSCS English Language Arts Competency Goal 4) are enhanced through the
resgarch and presemtation portion of the PPP.

The Technology NCSCS stresses design and problem sobving, technology assessment,

technolos

C’

stems, and integration in science, mathematics, social studies, and language and

fine arts. The PPP will enhance the Technology NC3COS through the product. written work,

P

evaluation, technology requirements. and muliimedia presentation.
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Commanity Partnerships: The [B Coordmator and MSAP site coordinator will develop

retationships with Gamer’s business community (0 help students create their projects.
Partnerships with retailers such as Lowe’s. Home Depot and Belks, as well as with faw firms,

medical centers and other professional offices. will be established to donate materials. sponsor

projects, and work with students. These partnerships will also include umversities in the
surrcunding area such as N.C. State, Shaw, University of North Carolina at Chapel Hidl, and
Duke. The MSAP site coordinator will engage professors and college students at these local
universities 10 help students with their projects.

Strand 3: Intercultural Awareness:

IB MY P at EGMMS provides a rich curriculunt framed by the MYP's five arcas ot
micraction {approaches (o leaming. community and service. Aomo faber. environment. health.
and social education). However. with rapid globalization of the Wake County community and
the world in general, increased mtercuitural awareness is cruciad for students” advancement and
success in niddie schoel high school, and beyond. Thomas Friedman states in his book e
World Is Flar that the people who will be successful in the 21% century are those who understand
the emergimg global infrastructure. EGMMS witl broaden faculty and student global
understanding by expanding intercuitural statt training and student interaction with peers trom
another country. The following initiatives outline EGMMS's plan for increasing imtercuitural
awareness and preparmg students o participate in an increasingly mterrelated worid,

World View, an International Program for Educators: The World View program,

sponsored by the University of North Carolina at Chapel Hill, provides teacher training that

helps teachers prepare studemts (o succeed in an interconnected world. The traming will help

EGMMS taculty integrate a global perspective mto every subject arca ot the curricuium.
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EGMMS facuity will have the opportunity to participate in annual synposia and sennnars,
mnternational study visits, and annual partners” workshops.

As a World View partner. EGMMS will send a number of faculty members (o a World View
spring senvnar and the organization’s fal symposiunn Senunar topics mclude: Hispanies/Latinos
in the Carolinas. Teachmg and Leamning about South Asia. Islamic Afiica. Middle East. and Sub-
Saharan Africa. These ethmcally diverse seminars and symposiums will better equip EGMMS
facuity 1o work with the increasingly diverse school popuiation. as well as increase their own
mernational awareness of today’s rapidly globahized society.

EGMMS will also send two faculty members annually on an iternational study visit through
World View. Previous international study trips have been made (o India, Mexico, China, Spamn,
Fastern Burope. South Africa. and Central America. Future trips are planned for Brazil, Sencgal
and Turkey. Traveling and studying abroad will help EGMMS staft o understand cultures
difterent from their own. Participating faculty members will share their experiences from the tip
with the entire school stafi.

Asa World View partner. EGMMS will be eligible (0 teceive mdividualized, in-house
workshops tor alt facuity. Workshop topies include the following:

O Helping students appreciate Hnguistic and cuitural diversity and the contributions of other

peoples (o world civilization;

O Preparing students (o succeed i a giobal workforee;

O Teaching students how other fanguages and cultures miteract; and

U Learning how cultural patterns give students insight imto their own language and culture.

Center for International Understanding s North Caroling in the World: The nussion of

this suborgantzation of the Center for International Understanding s to create a statewide
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coltaborative effort (o strengthen K-12 mternational education. The organization will establish a
partnership between EGMMS and a school in Puebla, Mexico. Administrators and facuity from

EGMMS will be paired with their Mexacan partners (o fearn about Mexican education, and visils
o Puebia will establish a foundation for designing collaborative student activities. Students from
EGMMS will be able to communicate and collaborate on joint, themed projects with students in
Mexico through web-conferencing and online correspondence. This partnership will remove the

“local blinders™ from school community members and give them a global view and perspective.

The use of web-conferencing technelogy will also lead to a wide range of mutlual leaming
activities. such as joint class projects and rescarch opportunities. that will influence students and

staft in powerfui ways.

Center for International Understanding’s Latino Initigtive for Edncarors: EGMMSs

participation in this mitiative will help the school respond (o needs of Higpanice/Latino students
and the growth of the area’s Higpanie/ Latino poputation. Through the Lating Initiarive for
Educarors program. EGMMS will develop a better understanding of the impact of immgration
on the personal fives of #s Latine: Hispanic students and use this information (o design an action
pran with achievement goals. A vertical team consisting of faculty from EGMMS and GMHS, as
well as admimstrators from WCPSS s Central Offrce. will participate in a short-term immersion
program in Mexico,

Orientation workshops and a follow-up workshop will provide fearmning and problem-solving
opportunties that int the educational challenges at EGMMS. The ifoHow-up workshop will
provide the time and resources to develop local plans and share best practices 1o address the

challenges the schools” tace with the growing Latinos Hispanic student population. To build on

the action plan that the inital team of taculty will create i vear one of the grant. a smaller team
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of faculty will continue the Mexico trip in subsequent years.

-

Language expansion: FGMMS currently ofters only Spanish as part of [B. Since foreign-

fanguage proficiency 13 a primary focus of the [B program and one of the most benelicial means
for EGMMS students o connect with the global community, the school will expand its fanguage
program to mclude French. A French teacher and alf related supporting mater:als are necessary
to make this language an option for EGMMS students. Proficiency in a second language gives
students access 10 a broader range of mpul. experiences and perspectives as well as the
emoyment of being able (o communicale m a language other than their mother tongue. The
expanded menu of language offerings will help EGMMS model their [B mission. (o equip
students with the skills to succeed in a global society.

Afgo, EGMMS s Spanish program will be enhanced (o provide the optimun level of
fanguage fearning for students. Currently. the existing Spanish program has a deficit in content-
refated resources and materials, Spansh classtooms lack what they need (o add enrichment and
develop an understanding of the Spanish-speaking world. The addition of maps and other
curricuium-related resources need 10 be added (o cach Spamsh clagsroom.

As another component of the fanguage expansion, EGMMS will offer a language exploratory
course for 6™ graders. This course will be simufar to an Introduction (o Linguistics course,
Students wil learn about the history of fanguages with links to Greek and Latin origins, as well
as the origin of Enghish, and the interconneciedness., simifarities, and differences among several
fanguages, such as Spanish. [talian and French.

Language Lab: Since datly second-language mstruction 1s an [B MY P requirement. curren
Spanish teachers are challenged (o provide a strong program (o 30 students per class and a total

of 150 students a day. Due to lack of resources. the existing foreign language program focuses
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ondy on assessing reading and writing in Spanish, with no attention and resources 10 assess
speaking and Histeming, the two most commondy used forms of expressing language.

Being able (0 assess students” speaking and hstening will increase the rate of fanguage
acquisition and proficiency. With proper resources and materials, students will attain proficiency
mn speaking and listening (o their second fanguage. and be able (0 assess their own abilities as
well as benefit from communicating with thewr peers. A state-of-the-art mobile language lab will
open up a whole new level of language acguisition and proficiency at EGMMS. The fah will
mnciude appropriate sound recording and editing software and hardware consisting of headsets
with microphones and tunctional sound cards (o supplenent EGMMS™s only existing computer
fab. [n a school of more than 1.000 students with only one computer fab. the addition of a molsle
fanguage fab s vital, With equitable access (0 language resources. teachers can faciitate the
acquisition and proficiency of foreign language.

Hispanic/Latinog Community Gutreach: EGMMS i3 experiencing a burgeoning increase in

the numbers of Higpanic:Latino students. To better connect with the growing Hispanic
popuifation, EGMMS needs a site-based transtator/ Hispanic comumunity hatson position. The
persen i this poesition will bridge the gap between the school and the Spanish-speaking
community. For example, the translator/Hispamie community haison will transtate for Spanish
speaking famities visiting the school and during parent/teacher conferences. This person will alsoe
transtate materials sent home from the schooll such as newsletters, announcements, and PTA
iformation. The Hispanie/Latinoe community hatson will be avafable (o support teachers m their
classrooms and will advance partnerships that the school needs to build in the Hispanie:Latino
COUHURItY.

The site-based transiator/Hispanic community haison position 13 also crucial 1o developing
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partnerships with local Hispanic organizations and businesses (0 increase communication and
develop a stronger retationship with Hispanie famibies. This persen will create outreach
opportunities for students and facuity with the following local organizations:

O El Paeblo, Enc.: EGMMS faculty will attend the Latino [ssues Forum held by Ef Pueblo
and share information and knowledge with the test of the facuity, EGMMS students and
facuity will attend the fall Fiesta del Puebio. which focuses on cultural traditions. typical
foods, community outreach and education. EGMMS students and faculty wil also work
with the Leamos Juntos program through El Pueblo and Wake County Smart Start. Ine..
to meel Hleracy needs of fow-income, low-literacy, [irst-generation, and bmited-Enghsh-
proficient Hispanie/Latine families with children under five vears of age.

O North Carolina’s Society of Hispanic Professionals (NCSHP): EGMMS students will

have the opporunity (o attend the Hispanic Educational Summit hosted by the North
LI S o SRR SRR | TR LU SV b . o " amsa i - - g th
Carohna Soctety of Hispame Professionals. The summit i3 an outreach program for 67-
127 graders, their parents. teachers. community leaders. school administrators, and
Hispanic: Latino professionals. [t provides a micro-forunt (o motivate Hispanic: Latinoe
students Lo stay in school. excel in their studies. and pursue higher education.

O Chapel Hill Institate for Cultural and Language Edacation (CHICLE): CHICLE
will also provide cultural training to EGMMS facuity and the Hispanic community. The
mstitule provides miormational semnars and workshops catered (o the needs of the focal
Hispanic/Latino comimunity.

Strand 4: Highly Qualified Teachers Trained for Student Academic Success
As students are encouraged to develop skills necessary for the 217 century. so. too, must

teachers continuously improve and expand their knowledge base (0 better prepare students for
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the expectations that await thent in their high school and postsecondary careers. Teachers must
fearn and mplement strategies 1o demonstrate culural sensitivity in order 1o broaden
mnlernational awareness and bridge the achievement gaps between various socioeconomic and
cufturally diverse student popuiations al EGMMS. Teachers will need support and trainimg (o
broaden their knowledge base and strategies, including:

U MWake County Mentor Training: EGMMS experienced a 2003-06 (eacher tumover rate

of 36% and an influx of 41% initially licensed educators or teachers with 0-3 years
teaching expenence--percentages higher than both the district and the state averages.
Teachers need support and encouragement o foster their desire (o remam at WCPSS. A
summer mentor program wil asssst veteran EGMMS teachers 1o acquire mentor status,
and they, in tum, will mentor newer EGMMS teachers. Retaining energetic, caring, open-
minded teachers who are flexible and cager to learn new things will benehit students,

U National Board Certification Support: Currently, 84% of EGMMS's 68 teachers are

designated as highty guabified. 84% are fully certibied. and 12% hold an advanced degree.
¥et i a schoob district with more than 1,100 Nationally Board Certified teachers. only
four at EGMMS are Nationatly Beard Certified. EGMMS (eachers need encouragenien
and support o pursue National Beard Certiiication. National Board Certification
mproves a teacher’s skidls in seli-retiection. methodoelogy development. and raising
student levels of rigor and achievement. According o the National Board for Professional
Teaching Standards (2006), National Board Certification recognizes achievenwent.
strengthens and reaffirms teaching strategies., adds credibility o the teaching profession,

represents the profession’s highest standards, and posttively mmpacts student fearmning.
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A DAY AT EGMMS

Sibel’s bus ride takes her through the countryside to East Gamer Magnet Middie School. She
has always lived with her parents in the same small canch house in rural Garmer, but she’s visited
many countries and cultures through her studies at the International Baccalaureate school. She
has discovered mterests and talents she never knew she had, and worlds she had never even
imagined became real through the integration of the arts into the core subject areas.

Although her teachers have rigorous academic expectations, Sibel enjoys attending a school
where all fearming i3 refated and interconnected. This vear, EGMMS students are examining the
essential guestion “What are you willing (o toferate”?” and reading Brothers in Hope. the story of
the “Lost Boys™ of Sudan. In science class, she fearned how every aspect of hie s impacted by
how we treat of the environment. Her art class myvited a potter (o share with students how land
and people are depicted through the traditions and symbolism of African pottery. This week. her
French class i3 taking place in the school’s Mac fab, where Sibel s researching French-speaking
African cultures in preparation for selecting a topic for her Pre-Personal Project.

Last fall, Sibel attended International Peace Day. an evert at Garner Magnet High School
that was hosted collaboratively by WCPSS's [B schooels. That's where Sibel met Gabi, a WCPSS
high school studemt onginally from Sierra Leone who now tutors Sibel in French. Thanks to their
IB connection, the two friends pian oulings (o cultural sites, such as the N.C. Museum of Art and
Exploris Museum in downtown Raleigh.

Her rich experience at EGMMS has made Sibel less apprehensive aboul the academic
demands of high school Her parents, who have lived their whole lives in rural North Carolina,
are proud of Sibel’s achievements and connections o hife ouiside their community. They know

she has the skitls and knowledge it takes W succeed i a changing and competitive wortd.
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280.31 (¢)(2)(i) Promote desegregation, including how each magnet school program will
increase interaction among stadents of different social, economic, ethnic, and racial

backgrounds;

At EGMMS, all students will acquire a sense of personal and cultural identity and a respect
for themseives and others. Cultural arts enhancements o the existing IB MY P will develop
lifetong leamers who are inquiring, caring, and knowledgeable and will provide experiences (o
merease mteraction amoeng students of diverse backgrounds. Students will collaborate with their
classmates of different racial and ethnic backgrounds through Pre-Personal Projects (PPP).
interdisciplinary units, arts productions. and Hispanic: Latino outreach events.

Collaborative projects among students will be key components of the mterdisciplinary arls
units, arts productions. and the PPP. EGMMS laculty will promote interculiural awareness and
understanding throughout these grant inttiatives. A fundamental concept in the EGMMS program
is mtercuitural awareness. With the staft international travel experiences and international school
partnerships. EGMMS taculty will encourage students (o comsider multiple perspectives while
fearning about their own and other cultures. This approach will foster tolerance, respect. and
cmpathy for the ditferences among people.

Al students will have the epportunity to develop language skilis m Spanish and French, As
students develop fluency in Spanish, they will become adept at comnunicating with the growing
Spanish-speaking population in Wake County and at the school. Language will no longer be a
barrier for these studemts to interact socially with therr Spanish-speaking peers and neighbors.,

The partnerships with local Hispanic: Latino organizations will expose students 1o people of
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diverse backgrounds and broaden their cultural horizons, These partnerships will also strengthen
and increase communication and interaction with Hispame: Latine families at the school.
EGMMS facully will benefil from exlensive professional development on global issues. This
training will raise their awareness of the needs of students from all social economic, and racial
backgrounds. Professional development through the Center for International Understanding and
World View will address cultural concemns and heighten sensttivity (o the needs of
underrepreserted groups. Participating faculty members will be expected o take the knowledge

back 1o their school and spread awareness of global ssues.

280.31 (¢)(2)(ii) Fmprove staedent achievement for all stadents attending each magnet
school program, incleding the manner and extent to which each magnet school program
will increase student academic achievement in the instructional area or areas offered by

the school;

Traditionally, reform efforts have tocused on students with the greatest need or students who
are below grade level—in North Carelina, this is defined as fevels [and 11 on EOG tests. The
EGMMS grant proposal wilh improve the achievement of /7 students, including those who
struggle 1o achieve grade level and those who excel. The educational needs of the students at all
points along the academic continuum must be addressed in order o increase the overall
achievement of the schools and o further reduce the gap between minority and nonmmority
achievement fevels. EGMMS will employ sound instructional approaches based on best-
practices research. EGMMS faculty will undergo turther training o ensure their understandimg ot
these practices and the ability o apply thent in diverse classrooms (o meet the educational needs
of all students.

EGMMS taculty will create strategics that support educational needs and improve
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achievement of all students. Facuity will dehiver these strategies with the highest level of
expectation for all children. The following table summarizes the major strategies of the
significant revigsions that will be made o the magnet program at EGMMS.

Table 18. Project Strategies that Implement Reforms

and Imiprove Student Achievement

Interdisciplinary Linits - creating relevant leaming experiences for students and encouraging

students Lo make connections across subject arcas.

Arts Integration  Developing critical and creative thinking in a rich and stimulating learning

Svirennen

Pre-Personal Project — accessing content and information in an authentic leaming experience

that incorporates mguiry and project-based fearmning and muitimedia apphications

Eangaage Expansion (Spanish & French) - giving students access o a broader tange of input,
experiences and perspectives; and equipping students with the skills (o succeed i a global

society

Electronic Portfolios — offering new ways (o communicate achievement and progress o

parets and 10 assess student understanding

Hispanic/Latino Commianity Service Outreach  ennching students” fearning experiences

through community services and projects

Cross-cultaral Awareness — promoting mternational understanding and a respect for the

vartety of cuflures

Froject Dasign: EGMMS 183

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

280.31(c)2)(jii) Emplement high-gquality activities that are directly related to improving
student academic achievement based on the State’s academic content standards and
academic achievement standards or directly related to improving stadents” reading sKills
or knowledge of mathematics, science, history, geography, English, foreign languages, art,

or music, or to vocational, technological, and professional sKills; and

Rigorous curriculum. challenging content. and high performance standards torm the
cornerstone of EGMMS s stgniitcantly revised program. All instruction, as well as professional
development, will be tightty aligned (o the N.C. Standard Course of Study, thus having a positive
impact on student performance in state, national, and systemic reforms. All new iterdisciplinary
units will be closely aligned with the N.C. Standard Course of Study. Throughoul the MSAP
grant. EGMMS will develop imnovative educational methods and practices that meet wdentified
student needs and interests and advance the success of the school with meeting state ABC and
federal NCLB standards. The following table outlines these activities designed W ensure that
EGMMS will reach s intended academic goals.

Table 19. Methods and Practices to Improve Academic Achievement

Includes a Pre-Personal Project, an independent pirece of work, that 13 a culnunation of the

students” mvyolvement in grades 6-8 of the MYP

Accentuates the interrelatedness of subject areas {soctal studies, English, arts, foreign language,

ete) and their connections 10 the real world.

Establishes international connections m all subject arcas. which mcreases knowledge ot

geography
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Apphey technology for research, communication. probiem solving and retrieving and stormg data

Creates relationships between school subjects and society through community partnerships

Develops Spanish andior French eracy and communication skitls among students

Encourages students (o recognize commonalities and appreciate differences among people and

cuitlures

Fosters critical and compassionate thinkers, hifelong learners, and informed participants in local

and world affairs

280.31(c)(2)(iv) Encourage sreater parental decision maKing and involvement.
- bl -

Research on parental involvement indicates that parental participation has a positive effect on
student academic achievement. In the article, A New Generation of Evidence: The Family Is
Critical 1o Student Achievemenr, Anne Henderson and Nancy Berla state that the family makes
critical contributions to student achievement trom earty childhood through high school, When
parerts are mvolved al school, children do better in school and stay i schoel fonger {Hendersen
and Berfa, 1994). EGMMS believes they can best serve the needs of their students by increasing
the ivelvement of the famiy in the education of the whole child.

To maintain and encourage this positive network of communication between school, parents

and stafl, EGMMS will build on the traditional strategies of parental involvement. such as

parem-leacher-student association meetings. traditional parent-teacher student-conferences, and
mvitations (o participate on school or district advisory commitiees. EGMMS will implement the

gics 1o enhance parent mvolvement and strengthen the ink between the

f

following new strate

home and school environments.
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Table 20. Parent Involvement at EGMMS

O Suppoerting marketing and recruitment activities

at ﬁfisft:'--f}ﬁlﬁ:pef;{ O Mentoring students throughout their Pre-Personal Project
Magnet ’Vhddle U Volumeering at schoolwide arts productions
Schook: . . IOTutorin g non-native English-speaking students

-i_._;n-t_-?:m'-f“‘-mmﬂ' O Participation in Hispanic:Latine outreach events

Baccalsureate | ‘. Lo . . e . . e
;_'(“c‘i ireate O Volunteering in the anguage fab 1o improve student services and

Middle Years

Tesources
Pragramin € O Oreganzzation of a technology parent commities
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280.31(2){d) Budget and resources.
280.31 {d) The Secretary reviews each application to determine the adequacy of the

resources and the cost-effectiveness of the budget of the project, including—

The foHowing section addresses the adeguacy of facihities that Project Renaissance will
ulihize, the adeguacy of equipment and supplies that the project will use. and the adequacy and
reasonableness of the budget in relation (o the objectives of the project. Desceriptions of budget
and resources are supported by the budget detai] and budget narrative provided m Part (L

No pre-award costs are budgeted m this grant. All pre-award costs have been assumed by the

school district to this pomt in time. Shouid an MSAP grant award be made. the school district

will geek (o recover expenses meurred after July 1L 2007, that tal within three months of the start

of the performance period and that were budgeted for m the gramt proposal.

280.31 (d)(1) The adequacy of the facilities that the applicant plans to gse;

Each of the three Project Renaissance schools has adequate factiities 1o house the proposed
projects. Schools have sufficient capacity for projected student enrofimxent and project actrvitics.
Space 13 available 1o house the additional staff and planned activities i classrooms. resource
cemers, or fab settings that support the integration of curricuium and the mfusion of technology
as described in school plans. Current faciltities can also accommodate the planned enhancements
envisioned for each schoot.

Nonconstruction faciity renovations/enhancements for Project Renaissance are budgeted in
Year 1 at two project schools and in Year 2 & Year 3 at one of the schools. Facility
enhancements in Year 1 will include renovating the exssting auditorium al GMHS and
converting four traditional classroons 0 New Tech classrooms al SRMHS. Facility

enhancements in Years 2 and 3 will involve continuing the phase-in of New Tech classrooms al
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SRMHS. In every mstance, faciity enhancements to support Project Renaissance inttiatives are
coordinated in close alignment with the district's Plan 2004 and Capital Improvement Plan (CIP)
2006, which outlines renovations at many of the district’s 147 schools, WCPSS s commitment (o
its magnet schools 13 underscored by extensive renovations completed at East Garmner Magnel
Middle Scheol in 2000 and the construction of Southeast Raleigh Magnet High School, which
opened o students in 1997,

Of the three Project Renamssance schools, ony one i3 currently undergoing a major
comstruction project. Gamer Magnet High School will complete Phase Two of a major project in
2007-08 ot the grant. This project includes openmg a gt grade center m the first vear of the
grant. This center will add an additional 16 classrooms (o the high school as a solution o
opening more avaikable scats,

Nonconstruction enhancements o existing facilities, identified in the following text, ensure
the adeguacy of the factities 10 successtully implement Project Renatssance. Enhancements (o
the existing faciiity are coordinated with Plan 2004 and CIP 2006, an extensive WCPSS capital
mprovement plan. The following nonconstruction enhancements will support the significantly

revised theme at all three Project Renatssance schoods.

SOUTHEAST RALEIGH MAGNET HIGH SCHOOL.:
CENTER FOR LEADERSHIP AND TECHNOLOGY
Enhancements to the existing facility in support of the significantly revised theme and
progranumatic strands include:
O Updating the technological infrastructure 1o support wireless capabitities and adding a
Linus server;

O  Converting tradgitional core classrooms o New Tech classrooms that support
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collaborative fearning outfitted with furniture, such as Fliplt computer tables and
conference tables:

O Creating a Non-hinear Lab - with cameras, mixers, hights, booms, cables. workstations,
and software;

O Creating a Graphics Lab with high-end workstations, scanners, cameras, and Giclee
printers; and

O Outfitting the existing lobby as a New Tech Learning Lobby, with nontraditional seating

for coliaborative learmning and access to the wireless network.

GARNER MAGNET HIGH SCHOOQOL.:
AN INTERNATIONAL BACCALAURFATE HIGH SCHOOL
Enhancements to the existing facility in support of the significantly revised theme and

progranumatic strands include:

O Upgrading the exssting auditorium with new stage hghting, refurbished chars, stage
floor, stage curtain, and tloor hghting;

O Creating a lobby tloor to represent the school’s global thenwe:

O Upgrading technology capability in the classrooms to support web conferencing; and
O OGuifitting the existing lobby as a Cultwral Learning Lobby conducive o small group

cluster seating and displaying coltural artVmaterials.

EAST GARNER MAGNET MIDDLE SCHOOL:

AN INTERNATIONAL BACCALAUREATE MIDDLE YEARS PROGRAMME
Enhancements in support of the [B MY Printerdisciphinary arts theme and programmatic

strands include:

O Adding wireless capabilities throughout the school (o expand technology capacity;
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O Cutfitting the extsting fobby as a Cultural Learning Lobby, conducive to small-group
cluster seating and access 10 the wireless network;

O Uperading technology capability i the classroons o support web conferencing:

O Converting a portion of the existing compuler fab 1o a language b,

U Adding a Mac Lab o support student projects; and

O Adding a Linux server (o store all student work and portfolios.

Essential facility enhancements in Project Renassance are closely coordinated with
mmplementation of the district's capital improvenient plan. Because of tremendous growth in the
districtl, nonconstruction faciity enhancenents necessary (o fulfil the requirements of this
project wili not be avaiable absent the MSAP grant. MSADP staff will work closely with WOPSS
Faciifies Planning Department (0 ensure that tming of nonconstruction enhancements s
appropriate and that WCPSS will be a good steward of grant funds. Coordination with capital
mprovement ensures that funds for Project Renatssance supplement rather than suppiant design
features at these schools, especially as they relate to the significantly revised magnet themes and

progranumatic strands identified for these schools.

280.31(d)(2) The adequacy of the equipment and supplies that the applicant plans to use;

and

This proposal describes plans for the acquisition of adequate eguipment and supplies o
accomphish the goals of the project. Each of the project schools has developed an extensive hst
of equipment and supplies needed 1o support the significant revisions. The equipment and

supphies enhancements at all three Project Renaissance schools melude the tollowing,
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SOUTHEAST RALEIGH MAGNET HIGH SCHOOL:

CENTER FOR LEADERSHIP AND TECHNOLOGY

0

Gigabit fiber switches and infrastructure 1o support the school’s technelogy upgrade;

New Tech classtroom technoiogy such as wireless laptops, Thin chent workstations and

software such as Adobe C83;

MAC computers and software (31 Studio Max, Macromed:a, Digital music) to support

student training i the digital arts and graphics;

Adventure hardware feadership and team building matersals (o support student group
cohesion activilies;

Steven Covey manuals, workbooks, and plamners (o support leadership training: and

Marketmg and recruiting materials such as brochures and DVDs.

GARNER MAGNET HIGH SCHOOL:

AN INTERNATIONAL BACCALAUREATE HIGH SCHOOL

0

Musical instrunents, CD and DVD Hbraries, arts course materials, and props and
costunmes 1o suppoert the arls expansion;

Expansion of media rescurces such as cultural arts books., media, and CDy;
Technology equipment (o support the China school partnership;

Visual arts camp pamting. sculpture. metalwork, and pottery materals;

After school tutoring materials such as dry erase boards. notebooks and workbeoks;

Leadership Advisory materials; and

Matertals for tramings and workshops such as books for the workshop Understanding the

Latine Culture.
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EAST GARNER MAGNET MIDDLE SCHOOQOL:

AN INTERNATIONAL BACCALAUREATE MIDDLE YEARS PROGRAMME

O

Technology equipment for grant-funded staft  such as faptops. computers and software;

Mac Lab technology - iMac units. Mac Pros. iMovie, and iDVD;

School-wide technology expansion with LCD projectors, digital cameras. Wireless

laptops, faser printers, video cameras, and $Canners;

Language materials (o support the language lab and Language Exploratory Course
materrals  software. dictionaries, headsets and nucrophones;

Arts equipment and matertals 1o support the arts music, dance, theatre and visual arts
expansion and iterdisciplinary arts units  such a baby grand piano. acoustic panels;

Texts 1o support the schoolwide mterdisciplinary student book study groups; and

Technology (o support the Mexico school partnership.

280.31(d)3) The adequacy and reasonahleness of the hudget for the project in relation

to the objectives of the project.

The purchase of equipment proposed by this project will be conducted foliowing state

guidelines for competitive bidding. The budgets for equipment proposed for Project Renatssance

were developed using vendor-supplied miormation and represent the most currert prices. [ the

district

s awarded grant funds. it will submit equipment specitications tor all hardware items,

mstatiation, training, and alt other peripherals necessary for competitive bid as appropriate. The

disirict

will follow all state fiscal regulations m letting and awarding bids for planned eguipment

purchases. Determination of equipment and supply needs was made at the school level and

represents discussions of how best to implenient the MSAP purposes at the three school-based

Budget
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projects. School-based planning for these requests meluded many hours of discussion with

district curriculum, technotogy, and media services staff.

mology. The

Expenditures for equipnient and supplies are primartly tor the arts and tec

technology items include adding a wireless infrastruciure, servers, workstations and:or faptops,

and web conferencing capabilities with international schools. The ants department equipment and
supphies consist of musical instruments. visual arts supphies. dance props and costumes., and a
theatrical hbrary.

WOPSS will provide assistance to all project schools so that they may accomphish the
following:

O Develop comnuinication networks between home. school, and community;

O  Ensure e-maif and Internet access for all students and instructional stait;

O Provide multiple subscriptions (0 online resource publications and databases;

O Use portable technology {e.g.. laptops and handheids) tor lab simulations and field
EXPEriCnees;
O Install imtertace devices for scientific research;
O Access mteractive data/video such as DVD technology and steaming video technology:
O Estabhish a user-friendly. state-of-the-art media information and service hub, including
clectromic encyclopedias and databases. visual archives. and Imks (o remote hbraries; and
O Provide ready access lo web-conferencing and other distance-learning opportunitics.
The proposed budget 1s reasonable (o achieve the stated obiectives for the project and i3 cost-
effective for the benefits to be gained and the number of students o be served. The adequacy and

reasonablencss of the budget in relation (o the scope of the project will be described i the

following sequence:
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O The scope of the project as defimed by the number of students served by programs in cach

school, and

O The distribution of project resources among the project schools.

WPSS proposes o implement a project of significant complexity that will directly affect
approximately 8.000 students in the three project schools over the performance period of the
arant. In the project plan, through the support and commitment of WCPSS resources. students
are directiy affected as carly as opening day of the 2007-08 school vear. Further, pians tor
training teachers will begin before announcements of the grant awards are made. Costs of this
training are inciuded in the MSAP budget proposal with the expectation that it grant funds are
awarded. the district will receive repayment. so long as these activities oceur within the three-
nmonth peried before the start of the grant award. [n any case. ithe costs of summer training in
2007 represent significant WCPSS contributions (o the ptan for the project schools betore there
i3 knowledge of whether or not funds will be forthcoming.

As deseribed i Quakity of Project Design, programs at cach school are expensive o mitiate
and require sigmficant fevels of tunding to implement thent adequately. WCOPSS 13 tirmiy
comnutied 10 the success of all #Hs schools. the best use of its taciiities. and the concept that
magret schools make the whole distriet strong. With WOPSS budgets becoming imcercasmgly
austere because of poputation growth, MSAP tunds will be necessary for full achievement of
project objectives and fulfiliment of the district’s commitment o provide quality school chowces,

In identifying the students who will be affected by this gramt, schooel adnumstrators projected
the number of students 1o enrofl in Project Renatssance schools over the three-vear period of the
arant. [t s expected that an estimated 8,000 students will attend the three Project Remassance

schools during that period. The numbers of students affected year-by-vear and cumufative
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numbers of students in the magnet project schoeds are displayved in the following table.

Table 21. Projected Stadent Fmpact of Project Renaissance

. New or

Revised [mplement 2.056 2132 2.232
Revised [mplement 2.265 2348 2,459
Revised Implement 1,033 1.069 1.131

s mpacted | 5354 | 5549 | 5822

The magnet programs at all three project schools are whele-school programs and can be
expected o impact all students m cach school From the 280.20 tables included with this
proposal, it 13 estimated that more than 5.000 students will be enrolled at the three schools in
cach year of the grant. Estimating conservatively that 5.000 students will be impacted cach year,
and constdering only the MSAP funding being sought by WCPSS, a per-pupil cost can be
dertved for cach year of the grant. This estimated cost tanges from approximately 5795 per
student 1 the first year (o approximately $485 per student i the third year. By comparisen.
WEPSS receives almost $7.000 per pup: per year from iocal, state, and federal sources other
than the MSAP program {based on the 2004-05 vear and excluding child nutrition funds). The
$485 10 $795 per student per year sought through this MSAP proposal in support of the
significant revisions planned ag aligned with the six MSAP purposes and measurable oulcomes
described 1y an exceptionally reasonable and prudent request. Moreover, this per-pupi amount is
consistent with natienal standards for start-up and operational costs asseciated with sigmificanty

revised magnet school prograns.

Budget and Resources 195

PR/Award # U165A070026



RENAISSANCE: Expanding Opportunities for Student Success in the 21% Century Wake County Public School System

Each of the school projects represents decision naking at the schoeol level, School teams have
carcliulty studied needs as they relate (0 the six MSAP purposes and have developed proposals
delining those needs matched with the necessary budget tems. School proposals have been
designed (o bring together students from diverse socioeconomic., ethmce, and racial backgrounds
and achievement levels and represent the dedication of a large number of educators (o the
fundamental goals of sound educational innovation. ag well as the six purposes of MSAP.

Final school budgets. as they appear m the budget details of this document and are
summarized in the following table and reflect an appropriate distribution of funds across school
sies, as ahigned with these factors:

O The extent of the schoot’s signiiicant revision;

O Whether the school is a middie or high school;

O The number of students served:

O The complexity of proposed objectives; and

O Requirements in terms of personnet, training, and equipment to ¢nsure successiul

myplementation of the theme and programmatic strands.

The budget 13 based on realities that programs at high schools are initially more expensive o

mplement than programs at nuiddle schooels, and that programs at schools with farge numbers of

students and staft are more expensive o implement than programs at schools with smalier
numbers of cach. [n addition. programs with an emphasis on technelogy are more expensive (0
implement than arts programs. Consequently, SRMHS s Leadership and Technology program is
alotled the fargest percentage of the budget. while GMHS and EGMMS are aliotted comparabie

amaounts of funding.
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Tahle 22. Budoet Request by School and Central Operations

Revised S| [ 2007-088 | 2008-09 | 2009-16
o - 2 3| ; ;
Revised | Implement $1.631.620 1 SRERS547 | $T77ROS56 [ §3.208.223

Revised | Implement $1.104.169 | 36660247 | $623.120 | $2.393.536

[Revised |  Implement STI9453 | $962.099 | $573.289 [ $2.254.841

  -C’é:!,l.':ﬁ?ﬁl.fiilei‘atiﬁh'ﬁuﬂéqzrt' S $s19277 | $451931 | $456.552 | $1.427.760

33,974,519, | $2.968,824 $2.418,519| $9.374:360

[n addition (0 a reasonabie total budget for each project school, the breakdown by budget
category al the school levell as seen in the next table. indicates that the greatest expenditure is for
personnel, folowed by equipment. {This oo is reasonable for the purposes of the MSAP grant,
as these two categories most directly aftect students and student achievement, and are especially
attractive features for diverse populations. Fanilies of WCPSS students want to know that their
children will receive high-quality and individuabized mstruction and that they will have access (o
the most current of state-of-the-art technelogy, whether this be computers or musical

mstrumentation.
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Table 23. Budoet Reqguest by School by Catesory

Personnel $636.299 $775.981 $742.138
; ngegeneﬁtq T $135.373 $170.598 $163.774 $469.745
Tra $60.907 §156.353 $164.278 $381.538
$448.437 $30.128 $290.958 §769.523
$1.074.786 §584.631 §727.893 $2.387.310
§788.200 §556.879 $73.400 $1.418.579
- -- §154.021 $118.966 $92.400 $365.387

“indirect c_\gs:t.s)
Totals $3.298.223 $2.393.536 $2.254.841 $7.946.600
Proper and ctficient adnumistration of Project Renassance s eritical (o success: however,

onty 2% of the total project budget s directed toward central-operations coordimation and

support. Appropriately, most of the Project Renaissance budget s expended at the three schools

i support of staft and student project objectives.

The resources required o mplement the project objectives and outcomes as well as the

MSAP purposes are substantial. Benefits of implementing the Project Renatssance objectives

will be new and mnovative programs., high-guabity teachers. and increased studert achievenent.

Benefits o schools include state-of-the-art eguipment, enriched fearning materials, extensive

teacher training, and additional staft (o enhance the success of a custontized fearnimyg approach to

ensure that all students meet higher standards. The three project schools will be held 1o the high

i
-

standards formulated by the systemic reform efforts under way in North Carolina, as well as
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those of NCLB.

Finally. new recruitment strategies will ensure that Wake County’s growing comnmunity is
better informed aboul the choices that magnet schools ofter. Comprehensive and targeted student
recruitment pians will be implemented at the district fevel and personalized for school settings.
Those plans will effectively inform parents and students of the choices available through the new
nagnet themes infused with rigorous curricuium. accelerated learning, inte grated technofogy.
higher student standards, and interdisciplinary teaching methods. Equipped with a sure

knowledee of the magnet programs avaitable and the benehits they offer. WCPSS students and

parents at all schools—particuiarty low-pertforming schools — will be able 1o make informed

decisions aboul each chiid™s educational tuture.
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280.31 (e) Evaluation Plan

The Secretary determines the extent to which the evalaation plan for the project—

The Project Renaissance evaluation plan is carelully designed o gauge the effectiveness of
the significantly revised magnet themes at Southeast Raleigh Magnet High School (revised and
expanded feadership and technology). Garner Magnet High School (cultural arts. extended world
fanguages, and IB). and East Gamer Magnet Middle School (intercultural awareness, expanded
IB MY P, and mterdisciphinary arts). The significantly revised themes for these schools will bring
together students from differing economic. soctal. ethinie. and racial backgrounds and raise
achievement for all groups. These themes will offer expanded choice options for WOPSS parents
and students and will be supported by the development of new cumiculum units and mnovative
mstructionat approaches. Each schoot faculty will participate in professional development
designed W produce and nourish 2igh-gualing teachers. Schools will strive 1o increase the number
of faculty members who meet the NCLB standarc tor Aighly gualified teachers, and increase the
number of teachers who are certified by the National Board of Teacher Certification. This will
build capacity to ensure that schools mn the project continue (0 operate successtully after federal

funding ends.

280.31 (e)(1) Includes methods that are appropriate for the project;

The evaluation plan includes methods appropriate for the project and capabie of determining
the fevel of success inmeeting its oulcomes, particuiarly the goals tor desegregating schools,
building capacity, and improving academic achievement. Methods mceorporated o the plan are

objective and will provide guantifiable data as well as qualitative information about the project.

The plan also reflects the Secretary’s three nationwide performance nmeasures:
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{a) At each MSAP project school, the student apphicant poot reftects a racial and ethnic
composition that. i relation 1o the (otal enteliment of the schoel reduces minority group
isolation in each vear of the MSAP grant.

{b) At cach MSAP project school, students from mijor racial and ethnic groups meet or
exceed North Carclina’s adequate yearly progress (AYP) standard in cach year of the
MSAP grant; and

{¢) Each MSAP school will conlinue operating #Hs magnet program atl a high performance
fevel and meet or exceed State standards three yvears afler Federal tunding ends.

At the end of cach year of the project. sunmative evaluation results will be compiled inan
annual performance report for the ULS. Department of Education. Performance reports will also
be shared with central office statt and with adninstrators and all staff at project schools. The
grant-funded evalvator will serve as a resource 1o help project staft discuss evaluation findings
with teachers at their schools through staft, departmental, grade-fevel, and team meetings.
Evaluation information will be used formatively as well as summatively. Across the three years
of Project Renasssance, staft members will receive periodic reports that will enable them o
recopnize and rephicate successes. identify areas needing improvement, and develop plans (o

ensure thal continuous IMpProvements oCeur.

DATA COLLECTION AND ANALYSES

Appropriate data to evaluate the project will be collected from a variety of sources. The type
of data utitized will depend on the measures used (0 assess the project’s performance m meeting
Hs objectives. Types of data to be utilized in the evaluation include the following,

O  Srudent enrollment and magnet application darg: Data on student enroliment at the

three project schools by grade and racefethnicity will be collected and analyzed in
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October of each project yvear. Data on the magnet application and selection process
disageregated by race/ethnicity will be collected and analyzed in April of each project

year.

Academic darg: Student results on North Carelina’s End-ot-Course (EOC) exams will be

analyzed tor the two project high scheols in June and July of each project vear.
Beginning with gt grade students in 2006-07, new state accountabifity standards require
ali students o demonstrate proficiency in five subject arcas: Algebra 1. Enghish 1. Civies,
LS History, and Biology m order to graduate high school. School and grade-fevel data
from alf of these sources will be reported in the aggregate and then disaggregated by
NCLB race/ethmcity categories. For the niddie school, student resuits on End-of-Grade
{EOG) exams in reading and math will be analyzed. EOC and EOG tests are imcluded m
the state’s ABCs accountabiiny systent which s described insection 280.31{e)3). The
growth and performance composites of the ABCs will be an important component of this

evaluation, as will schools™ adequate yearly progress (A Y P) outcomes for NCLB.

School records, documents, and site visits: The evaluator wili review school records and

meeting agendas; professional development comtent outhines, attendance Hsts and session
evaluations. S/he will conduct pertodic school visits and clagsroom observations 1o
determine whether the theme s appropriatety reftected in the school environment and m
mdividual classtooms. Each year. coordinating teachers will compose implementation
plans that document their strategies for setting up and completing project-related
activities. The evaluator will examine these pians in relation (o the project objectives. The

myplementation plans will be supplemented by coordinaters’ annual narrative reports

describing progress made by their schools i accomplishing the purposes and objectives
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of the project. Progress in developing new curricuium units/courses will be tracked o
assure that schools complete the reguired number of units/courses. A panel of experts will
review each new product for alignment with the N.C. Standard Course of Study, and
currieufum specialists along with the direetor of magnet curricuium will make
recommendations for revisions or final approval.

O  Leadership and core team gctivities: Site coordinators and teachers will meet as a

leadership team twice each month in Years 1 and 2 and once each month in Year 3. The
nwgnet grant project coordinator. project evaluator, recruiter, and budget analyst will
participate i these meetings as appropriate. Through feadership team nwetings, project
staft members will become tamiliar with the project ebjectives and oulcome evaluation
requirements. They will share information and plan short- and long-lerm strategies.
Numerous professional development activities will be scheduled to expand team
members” capabilities as feaders and educational innovators. Leadership team members
will in tum, be asked to form a core team at their schoot consssting of themselves, the
principal, and other key administrators and teachers critical 1o the success of the project.
Core teams will meet at each school on a quarterty basis, with the project coordinator,
project evaluator, and recruiter in attendance. These meetings will serve o keep the
theme in focus and seive problems that may occur in the scheol m implementing the
project.
As explained in the Quality of Personnel section, a tull-time evaluation specialist will be
employed for Project Renaissance. This individual will be a member of the WCPSS Evaluation
& Research { E&R) Department. which s headed by the WCPSS assistant superintendent for

evaluation and research. The E&R senior director of program accountabibity will provide
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supervision and consuitation for the pesition. Placement in the E&R Department. rather than
within the magnet programs administrative structure, will assure the ability of the evaluator (o
nuke objective judgments about magnet schools. This structure will also give the evaluation
specialist a much betler communication and resource network than wouid exist for an

ndependent contractor. For example. s/he will have access (o the expertise and experience of

olher professionals within the E&R Department. There will be technical and computing support

as well as ready access to key enrollment, testing. and survey data files. Participation in E&R
Department staft meetings will keep the evaluation spectahist abreast of technigques to enhance
the evaluation. E&R staft will review drafl documents to comment on the effectiveness of
evaluation methods, appropriateness of data analysis procedures, and clarity in communicating
findings.

The evaluator will be easily accessible centrally and at the three schools (o provide on-going
formative evaluation mformation. S/he will also provide support to magnet staft in disseminating
and discussing summative evaluation resuits tfrom the annual performance reports.

The evaluation speciabist will structure and coordinate evaluation activities with site-based
and central office persomnet and wili develop and mamtain a database (o track evaluation
procedures and resuits. S/he will be responsible for all phases of the evaluation: finahizing the
evaluation plan and calendar; working collaboratively with E&R and project statt o develop,
piiot, and mmplement surveys, observational checklists, and any other instruments needed:
collecting and analyzing data; writing reports; and disseminating results in a tmely manner (o all
appropriate audiences. In addition o knowledge of survey research, this individual will have
experience i gathering and structuring narrative mformation and in applying qualitative

methods 1o analyze the quahtative data. Sihe wall also be well qualified 1o conduct statistical
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analyses of aggregate and disaggregated data from state tests. This individual will possess a

thoreugh understanding of the state ABCs accountability system and the federal NCLB AYP

standards.

EVALUATION QUESTIONS AND DATA SOURCES

Data colfection strategies will be guided by the key project evaluation questions as stated i
the Evaluarion Crosswalk (adapted from O Suilivan, 1991) on the next page. The guestions were
formufated using MSAP purposes and performance measures oullined in Magner Schools
Assisiance Program Performance Mecasures Guideboolk Draft (Windwalker Corp.., 2003). The
folowing crosswalk matrix indicates overall proposed data collection strate gies for responding
o each of the evaluation guestions. In some cases. muliiple data sources are used (o trianguiate
data gathering and (o accumulate information from a variety of sources.

Table 24. Evaluation Crosswalk for Project Renaissance

Laier Sources: 1 = District Enroliment Data 2 - District Magnet Apphication Data
3 - District Acadenuce Data 4 - Site Visits/Observations
5~ Surveys 6~ (Other Relevant Documents

ject outeomés,

. TT Tz T3 TaT5%
1.1, Dnd the project schools reduce minority enrtoliment

pereentages?

1.2, Dnd the student applicant pool refiect a racial and cthnic

compaosition that. in relation 10 the total enreliment of the X | X

project schools, would reduce minority wsolation?
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1.3, Did minority enroliment percentages in feeder schools
morease above the district minoriy enroliment percentage for X

the grade fevels served by the project schools?

1.4, Did the number of studemts m the student applicant pool

morease from the previous school year?

3.1, Did innovative educational methods and practices promote
diversity in the project schools?

3.2, Did innovative educational methods and practices increase

choices m the project schooels?

5.1. Is the MSAP school still operating i3 magnet program at a
high performance level, and meeting or exceeding State X

standards three years atler Federal funding ends.

5.2, Did teachers at project schoots implement instructional
contert and strategies fearned through magnet-refated X | X[ X

professional development activities?

3.3, Did the project schools increase the number and percemage

of highty qualified teachers?

s

2.1, Did the program at the project schools assist in achieving

systenuc reforms?
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2.2, Did the program assist the school in meeting or exceeding
State student achievement standards and attaining the AYP X X

standard?

2.3, Does the magnet curriculum at project schools align with

North Carolina’s Standard Course of Study?

4.1. Did students from major racial and ethmic groups at project

schools meet or exceed North Carelina’s AY P standard?

4.2, Did each project schoot meet or exceed North Carelina’s

AY P standard?

4.3, Did students at the project schools demonstrate gams on

assessments of core academic subjects?

6.1.1 Do all students have equitable access to high-quality

education?

6.1.2. Are all students prepared (0 succeed academically and

continue with post-secondary education and employment?

280.31(e)(2) Will determine how successful the project is in meeting its intended
outcomes, including its goals for desegregating its students and increasing student

achievement;

The inlended oulcomes of Project Renaissance. includmg goals for desegregating schools,
building capacity and inereasing student achievement. are aligned with the six MSAP purposcs

and project obsectives. Based on objectives written expressly for the project and refated to the six
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MSAP purposes, the annual benchmarks are calibrated sequentially, for instance, with lower
fevels of minority group isefation and higher levels of achievement expected each yvear. A
complete listing of the objectives and outcomes for each participating school is provided in
Quality of Project Design. The use of annual evaluation benchmarks clearly specifies the fevels
of success required at each schoo! so that Project Renasssance will attain its mtended outcomes
by June 30, 2010.

Benchmarking will make it possible to determine the level of suceess in meeting project
oulcomes cach year. Because each benchmark is Hinked (o a specific project objective and,
through that objective. (o an MSAP purpese. the relationship of benchmark successes {or
shortfaliz) to the overall intention of MSADP 13 clear. This nformation will inform the planning
process for cach subsequent vear. Staft members centrably and at cach school will have a picture
of strengihs and weaknesses, enabling them (o continue or expand effective approaches and
mprove or chminate metfective ones. Benchmarks will also be effective in providing data for
the Secretary’s three performance measures. The outcomes that Project Renaissance intends (o
achieve are delineated through annual benchmarks in the table that follows.

Table 25. Project Renaissance Qutcomes and Targets

Qutcome 1.1: Each MSAP project school achieves #s projected amnual enroliment percentage
change to reduce or eliminate mineriy group sokation (MG,

School Minority Enrollment %%

2006-07 2007-08 2008-09 2009-10
a. SE Raleigh High 6R.8% 72.6% 69.6% 65.6%
{Reduee MG
b. Garner High 59.5% 61.1% 38.1% 54.1%
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{Reduee MG

¢. East Garner Middle TO.T% 7
{Reduce MGH)

frdt
A

n 70 . 5 ()4";_) 66.5 Q,{_)

Qutcome 1.2: [MSAP Periormance Measure {a)] At cach MSAP project school. the student
applicamt pool reflects a racial and cthnic composition that. m relation (o the total enrofiment of

the school. reduces mmority group wolation m cach yvear of the MSADP grant.

2006-07 Applicant Pool Nonminority %
School Nonminority % 2007-08 2008-09 2009-10
a. SE Raleigh High 31.2% 3%, 40% 45%
b. Garner High 40.5% 45% 0% 55%
¢. East Garner Middle 23.3% 30% A% 0%

O Applicant Pool Tareeis for 2008-09 and 2009-10 will be adiusted when annual school
enrollment figures become available. For each vear, the nonminoriny iarsel perceniase

will be greater than the percentage of nonminorities envolled af the school.

Qutcome 1.3: [n cach yvear of the MSAP grant, mmority group enrolment at each feeder school
atfected by the three MSAP project schools does not increase above the district enroliment

percemtage for the grade feveds served by the magnet schools because of the magnet schools.

Number of Feeder Schools Target Ratio for Each Year of Grant
a. SE Raleigh High 23 (023
b. Garner High 7 (/7
¢. East Garner Middle 10 (/10

U For each vear of the project, envollment at each feeder school will be examined 10
determine if there was an increase in winoriny envollment, and whether it was greater
than the rate for the disirict,

O Foridentification of feeder schools and their haseline minarity envollment percentages
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and anmial enrollment projections, see the Desegregation Tables.

Qutcome 1.4: At cach MSAP project school, the number of students in the student apphcant

pool increases annually. Number of Magnet Applications

2006-07 2007-08 2008-09 2009-10
a. SE Raleigh High 483 330 623 700
b. Garner High 50 &0 130 200
¢. East Gamer Middle 61 a0 140 200

Outcome 3.1: WCPSS will develop and implement innovative educational methods and

practices al cach MSAP project school that .. promeoete diversity in the school and s programs.

Percentlage of Students Participating in Magnet Theme-Related Curricula and Activities

2007-08 2008-09 2009-10
a. SE Raleigh High (leadership & technology) 50% 75% 100%,
b. Garner High {IB & cultural arts) 50% 75% 100%
¢. Fast Garner Middie {IB MY P. 500 75% 100%

mtercubtural awareness, & interdisciphinary arts)

Outcome 3.2: WCPSS will develop and implement innovative educational methods and

practices at each MSAP project school that increase choices in the scheol and its programs ... .

Percentage of Teachers Implementing lnnovative Methods and Practices

2007-08 2008-09 2009-10
a. Sk Raleigh High 25%, 50% 100%
b. Garner High 25% 50% 100%
¢. East Garmner Middie 25%, 509, 100%
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Quicome 3.1: [MSAP Performance Measure (¢)] Each MSAP school will continue operating its
magnet program at a high performance level and meet or exceed State standards three years

after Federal funding ends.

Schools Continuing Magnet Program and Meeting State Standards

In 2012-13 School Year  Still a Magnet Program? Meets State Standards?

a. Sk Raleigh High Yes Yes
b. Garner High Yoy Yes
¢. Fast Garmer Middie Yy Yes

Qutcome 5.2: Teachers at cach MSAP project school implement mstructional content and
strategies leamed through magnet-related professional development activities.
% of Teachers Using Strategies Learned from Magnet-related Professional Development

2007-08

2008-09

2009-10

a. SE Raleigh High 25% 50% 100%
b. Garner High 25% 50%% 100%
¢. East Garmer Middle 239% 50% 100%
Outcome 3.3 Clagses at project schoods are taught by highly cualified teachers.

% of Classes Taught by Highly Qualified Teachers

2006-07

2007-08

2008-09

2009-10

a. SE Raleigh High 86.4% 909%, 93%; 100%
b. Garner High 86.3% 0% 95% 100%
¢. East Gamer Middle R2.0% 90%;, 03%, 100%
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Qutcome 2.1: Each school will implement a significantly revised magnet theme (o assist the
district in achieving national. state, and local reforms.

Percentage of staff familiar with systemic reforms at the school

2007-08 2008-09 2009-10
a. 5L Raleigh High 560%, 759, 100%
b. Garner High 50%, 75%%, 100%,
¢. East Garner Middle 50% 759/, 100%,

* dnnual performance reporis will contain a description of reforms and implementation.

Outcome 2.2: The significantly revised magnet theme wilh assist the school in meeting or
exceeding State student acadenuic achievement standards and attaming the AYP standard of the
federal NCLB legistation. {Alzo, see Quicome 4.1)

Percentage of Students Who Meet or Exceed Expected Growth on EOQC/EQG Exams

2005-06 2006-07 2007-08 2008-09 2009-10
a. SE Raleigh High 42.5% 44% 50% 60% T0%
b. Garner High d4a 8% 46% 52% 62% 72%
¢. East Garmer Middle 30.9%, 33% 60% T0%, 8O%

Outcome 2.3: A reform-based curricuium for the significantly revised magnet theme at cach
school will be finalized and will reflect challenging State academic content standards and
student academic achievement standards.

New Curriculum Units Aligned with NCSCS

2007-G8 2008-09 2009-10
a. SE Raleigh High (Project-based 3 3 3
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Learning (PBL) unts)

b. Garner High (cultural arts courses) 3 3 3
¢. East Garner Middle {interdisciplinary units) ] 1 ]

Outcome 4.1: [MSAP Periormance Measure {(b)] At cach MSAD project school. students trom
major racial and cthnic groups meet or exceed North Carolma’™s AY P standard in cach vear of
the MSAP gramt.

Ratio and % of Schools Achieving AYP for All Racial/Ethnic Groups

2005-06 2006-07 2007-08 2008-09 2009-10
3 Project Schools 0/3 Not Avatlable 33 33 33
{100%) {(100%) {100%)

O The narrative section of the annual performance report will alvo examine the number
and perceniage of AYP targets met by the school, and the performance of NCLB student

subgroups.

Qutcome 4.2: MSAP project schools meet or exceed Notrth Carolina’™ AY P standard in each
vear of the MSAP grant.

Ratio and % of Schools Achieving AYP

2005-06 2006-07 2007-08 2008-09 2009-10
3 Project Schools 03 MNot Available 33 343 3/3
{100%) {(100%) {100%)
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QOutcome 4.3 Fach project school will increase annually the percemtage of students achieving
proficiency mn the core academic subjects.

Annual School Performance Composites
% of EOC/EOG Exams in Core Subjects at/above Proficiency

3

2005-06 2006-07 2007-08 2008-09 2009-2010
a. SE Raleigh High 75.9% Not Avadable 82% 87% 95%,
b. Garner High T4.1% Not Avattable 80% 87% 95%
¢, B Gamer Middle  63.3% Not Avatlable 75% 85% 95%

* For high schools there are 3 core subjecty requived for graduaiion tmeasuved by FOC

exams). For middle schools, core subjects ave reading and math (measured by EOG exams).

Outcome 6.1.1: All students enrolied at the three project schoeels will participate and inleract n

diverse currtcular activities and will have egutable access 10 a high-quality education that

promaotes acadenic success and preparation for postsecondary education or employment.

% of minority and nonminority students enrolled in new magnet curricula within 3% of
overall minority/nonminority percentage in corresponding srades at project schools

2007-08 2008-09 2009-2010
a. SE Raleigh High Yos Yes Yes
b. Garner High Yy Yes Yo
¢. E. Garner Middle Yes Yes Yes

Outcome 6.1.2: All students enrolled at the three project schools will participate and interact in

diverse curricular activities and will have equitable access (o a high-quality education thal

promotes acadentic success and preparation for postsecondary education or emploviment.

Four-Year Graduation Rate at Project High Schools

2005-06 2006-07 2007-08 2008-09 2009-2010
a. SE Raleigh High 89.3% 90% 93% 96% 100%
b. Garner High 75.5% T7% 80% 85% 0%

*EGMMS is not included in this outeome as i refers 1o hich school graduation rares.
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280.31 (e)(3) Includes methods that are objective and that will produce data that are

quantifiable.

The data that will be used 10 evaluate Project Renaissance are objective and largely
guantitative in nature. The methods for caleulating the outcomes are designed 10 address the
effectiveness of the project in accomplishing #ts three major goals: desegregation:chotce,
building capacity. and academic achievement. The following table describes the data sources that
form the guantitative basts for cach of the project’s performance measures.

Tahble 26. Project Renaissance Qutcomes and Data Sources

ATA SOURCES

Student enrcliment data from WCPSS™s

Department of Growth Management’s (DGM)

Outcome 1.1: Reduce minority group 207 day membership report showing the number
wsolation. and percentage of mmoerity/mon-minoriy students

enrobed in cach MSAP project magnet school by

grade level m cach year of the project.

Student enroliment data from WCOPSS™s DGM's
Outcome 1.2: [MSAP Periormance 20 day membership report. 2) Magnet

cn

Measure (a)] Composition of the applicant | apphication data from WCPSS s DGM showing

pool beneiits reduction of nunority group the number and percentage of minority/non-
molation, minotity students in the student applicant pool for

cach of the three project schools by grade level,

Evaluation Flan 215

PR/Award # U165A070026



REMNAISSANCE: Expanding Opportunities for Success in the 21 * Century

Outcome 1.3: Mimnority group ssolation at
feeder schools not mereased due (0 project

mmplementation

Student enrofiment data from WCPSS's DGM
20" day membership report showing number and
percentage of minerity/monnunoerity students
enrolied in the district and i each feeder school
for the grade levels served by the 3 project

schools each year.

Outcome 1.4: Apphicant pool will increase
annually over the 3-year performance

period.

Magnet apphication data from WCPSS™s DGM
showing the number of applicants in the student
apphcant peot tor each of the three project

schools by grade fevel in each year of the project.

Qutcome 3.1: [nnovative educational
methods and practices promote diversity in

the schoot and Hs programs.

Student survey resuits showing participation i
magnet theme curricula and activities each year

of the prosect.

Outcome 3.2: [nnovative educational

methods and practices increase choices m

the school and its programs

Classroom observations of teachers and teacher
surveys each year of the project 1o assess use of

mnovative instructional methods and practices.
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Outcome 5.1: [MSAP Performance
Measure (¢)] Each MSAP school will
continue 10 operate and meet or exceed
State standards three vears after Federal

funding ends.

Documentation from WCPSS and N.C.
Departmert of Public Instruction certifying that
project schools are stil operating magnet
program and st meet state standards 3 years

after gramt funding ends,

Outcome 5.2: Teachers will miplement
conlent and strategies fearned through
magnet-reiated professional development

activities.

Data from observation checkiists and surveys
showing the number and percentage of teachers
that have mplemented instructional content and
strategies learmed through magnet-related

professional development activities

Qutcome 53.3: Classes will be taught by

highty cualified teachers.

Data from WCPSS Departiment of Human
Resources showing the number and percentage of
classes taught by highly gualified teachers
cmpioyed in each MSAP project magnet school

it the falt ol cach school year of the project.
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Outcome 2.1: Significantly revised magnet

support challenging acadennc standards.

Staft surveys at each of the project schools with
guestions assessing the extent of famihacity with

systenic reforms at the school.

Outcome 2.2: Schools will meet or exceed
State student achievenwent under AY P

guidelines.

E&R data showing the percentage of students
who meet or exceed expectled growth on EOC
exanis {for the two project high schools) and

EOG exams (for the project nuddle school).

Outcome 2.3: Reform-based currtcuium

will be finalized o reflect Stale academic

standards.

Documentation from panel of experts including
C&I specialists and the Director of Magnet
Curricuiun demonstrating alignment of curricuia

to North Carolina’s Standard Course of Study.

Outcome 4.1: [MSAP Performance
Measure (b)] Students from major racial
and ethnic groups will mect or exceed AY P

standards.

E&R data showing the student populations
groups by major NCLB category at each MSADP
magnet school whe meet or exceed AY P standard

tor cach vear of the project.

Outcome 4.2: Each MSAP project school

meets or exceeds AY P standards.

E&R data showing whether cach school in the

MSAP project met or exceeded AY P standards.

Qutcome 4.3: Student results on
asscssnmerds of the core acadenue subjects

of the magnet program increase annuaily.

E&R data showing percentage of students
achieving proiciency on N.CU's assessments of

core academic subjects. For the two project high
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schools, student resuits on the 5 EOC exams
required for high school graduation: Algebra 1.
Biclogy,

English 1. Civics, and US History will
be used. For the middie school. student results on

EOG exams i reading and math will be used.

Qutcome 6.1.1: Al students will

participale and interact in diverse curricuiar

activities and will have ecquitable access o

a high-guabity education. ..

Course enroliment data from NCWISE
information sysient for new magnet courses
crealed during the project at each of the project
schools. EnroHment data will be used o calcuiate
percentage of minortymonminority students and
o deternune whether the percentages are within
5% of overall mnoritymonmunoTity percentages

m corresponding erades cach yvear of the project.

Outcome 6.1.2: All students enrolied at
the three project schools L. owill have

cquitabie access W a high-gualbity education

thal promotes acadenne success and

preparation for postsecondary education or

CInt PE Oynent.

E&R data showing the four-year graduation rale
at the two project high schools in cach year of the

grart.

BACKGROUND ONSTUDENT ACHIEVEMENT MEASURES

North Carolina’s ABCs of Public Education accountabibity system has been in place since

1997, At the high school fevel. the ABCs uses resuits of state End-of-Course {EQC) tests to
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gavge the growth and performance of every schoot in North Carelina. Currently, there are 10
subjects assessed by EOC exams, five of which are required for graduation: Algebra [, biology,
civics. English 1oand LS. history, At the middle school fevel, the ABCs uses results of state
End-of-Grade (EOG) exams in reading and math. The ABCs system reflects the goals and
objectives of the state curricuiun, the N.C. Standard Course of Study. Schools that meet or

exeeed state standards receive awards. and schools that fall below standards are designated for

extra assistance. The ABC accountability system for middie and high schools 13 based on student
test scores, bul statistical models are used 1o aggregate individual scores and report them tor the
school as a whole, Each year the ABCs model reports two statistical composites—a growth
composite and a performance composite— for every school in the state.

Both growth composites and performance composites from the ABCs will be used cach year

1o determine the ability of Project Renaissance schools 10 achieve challenging state content
standards. As deseribed below, growth and performance composites will also be disaggregated
by race and ethnicity.

[ ABC growth composites of project schools will be expected 10 exceed previous year’s
composiles, indicating annual increases in the percentage of students demonstrating
expected academic growth {as indicated by Outcome 2.2).

O ABCs performance composites of project schools also will be expected to exceed
previous year's composies, indicating annual increases in the percentage of students

scoring at or above grade or subject-fevel level (as indicated by Oulcome 4.3).

State AYP results for NCLE: The N.C. Department of Public [nstruction {DPI) worked

closely with the U.S. Department of Education (o set its AY P standards for NCLB. I line with

the Secretary’s AY P performance nwasure, Project Renaissance benchmarks stipulate that

Evaluation Flan 226

PR/Award # U165A070026



REMNAISSANCE: Expanding Opportunities for Success in the 21 * Century

Wake County Public School System

students from majoer racial and ethnic groups at the project schools will meet or exceed state

AY P gtandards each vear (as indicated by Qutcome 4.1). The evaluator will assist project schools

i reviewing AYP data overall and disaggregated for major NCLB population categories. [n this

&

way, problems for any specilic group can be identified and resources alfocated W improve

pertormance in the upcoming year.

PROJECTED TIMELINE OF EVALUATION METHODS AND ACTIVITIES

The major evaluation activities that wil take place over the thre

e-year course of the project

are outhined mn the following table. The following timehine shows when different (ypes of data

mstruments need 0 be developed, and when key guantitative data will become avatable.

Table 27. Project Management Timeline: Evaluation Methods and Activities

Activity/Method: . [ |
B |- 2607-88. | 20068-09 | 299948 .
Sept. Sept. Sept.
Sept. Sept. Sept.
Sept.-Feb., | Sepl.-Feb. | Sept.-Febh.
CINov. & Mar|Nov. & Mar.[Nov. & Mar.
Jan. Jan. Jan.
staff & student surveys- | Mar.-May | Mar-May | Mar.-May

s and acceptances from

"Obtain magnel application number

Aprii-May

April:May

April:May

Growth-Management Department
Review Core Team and Leadership Team agendas April April April
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e T Verd T Vewr T | Veard™
Activity/Method. I e
E ' - 2007-08 | 2008-09 | 2009-16. .

. S ApribMay | AprilMay | Aprnil:May
“evaluations, ete.

" Obtain official NC acc July July July

July July July

composites

Complete Annoal Performance Report 1 Juiy Juy July

I order (o comply with MSAP performance measure {¢). the school district will provide
documentation in the 2012-13 vear showing that the three project schools are sitil operating

nagnel programs and conlinue 1o meet state standards,
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280.31(1) Commitment and capacity
280.31(H(1) The Secretary reviews each application to determine whether the applicant is
likely to continae the magnet school activities after assistance under the regulations is no

longer available.

WPSS has been a pioneer in magnet school education and schools of choice smee 1977,
Although # receives no state funds for Hs magnet programs, WOPSS has scen the benefit of
these programs and has provided tocal funds for their support. From 1977 10 the present,
commitment (o magnet schools has remained firm, and public support for school choice has been
strong. In fact, the Wake County Board of Education {BOE) recently demonstrated is continued
support of magnet schools in the district by unanimously reaftirming the objectives of the

magnel programs.

As with many communities in the nation. elected schoo! board officials in Wake County

encounter chalenges from changing public opinion concerning mtegrated schools. A segment of
the Wake County community has expressed mterest in returning o neighborhood schooks and
sought (o unseat board members who did not share their views. However, proponents of
WOPSS s plan for healthy diverse schools successfully defeated the opposttion by praising the
district for i conssstent mcerease in student achievement across all grades. The hikelihood of
abandoning the magnet schoot concept in WCPSS 13 remote indeed.

In a September 25, 2003, front-page article n The Vew York Times, WCPSS was lauded for
s commitment 10 maintaining healthy and diverse populations throughout ity 150 schools. John

Gilbert. a professor enteritus at N.C. State University m Raleigh who served for 16 years on

Wake County BOE, was quoted as saying, “There i3 a lot of evidence that i3 just sound
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educational policy, sound public policy, (o try to averd high concentrations of low-achieving
students.” The article alse noted that the BOE “has comtinued (0 endorse econonnic mtegration”
i the school system.

Along with integration and diversity, WCPSS i3 serious about its commitment (o higher
achievement opportunities for all students. as demonstrated in its Goal 2008: By 2008, 93% of
siuderits in grades 3 throngh 12 will he at oy ahove grade level as measured by the State of North
Caroling Fnd-of-Grade or Course tesis, and afl student groups will demonsivate hich growih.
Magnet schools hold a high place in district’s efforts to reach that goal.

Accordimg to Richard Kalenberg m a May 2006 article for Educaiional Leadership.
WOPSS™s pohicy of keeping school popuiations at less than 40% fow socicecononic status has
had a posttive etfect on student achievement. Kahlenberg points oul that middie-class students do
well in inlegrated schools ag fong as concentrations of poverty do not reach 50%. The good news
1 that in Wake County “low-mncome students are doing substantially better than {ow-income
students in other urban North Carohina districts with concentrated poverty.” He adds that
WOPSS s impressive results are consistent with national research indicating that “economic
mixing does not harm nuddie-class students. in part because the majority sets the tone ina
school, and i part because niddie-clags students. on average, are fess affected by the school

environment than are low-income students”™ (Kahlenbera, 2001).

280.31 ((2) The Secretary reviews each application to determine the extent to which the

applicant--280.31 (H{2)(0) is committed to the magnet schools project

WOPSS has a proven track record of combining s magnet program with its student

assignmert plan o achieve successtul voluntary desceregation of s schools. That proven track
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record consists of several positive oulcomes: 1) an extensive history of positive desegregation
over time, 2) inmovative program reforms, 3) ocal funding augmented by federal funding, 4)
postive reception of magnel choices by the pubhic, 5) one of the highest student achievement
records m the state, and 6) highly qualilied personnel with expertise capable of ensuring
successtul implementation.

I addition (o these direct outcomes attribulable o the magnet progran, the community has
expressed an understanding that comtinual improvement al WCPSS has fed to Wake County’s
recogniion as one of the most desirable places in the nation (o live. Wake County i3 consistently
rated as one of the best places o five. work. and rasse a family i Amertca as indicated m vartous
publications and polis. In 2007, Forbes magazme cited the Raleigh/Cary. North Carolina, arca as
the number-one arca i the country tor jobs and named Ralcigh as the number-one city i the
nation for busimess and careers. WCPSS i3 the number-one district i the nation for nationaly
certified teachers. according 1o the National Board of Certified Teachers (2007). The distriet has
achieved a gold rating from the Expansion Managenment s Education Cuotient (January 2007).
Black Enterprive magazine in 2007 rated Raleigh as the third best LS. ¢ity for African-
Anmwerican families (o ve. Expansion Management ranked Wake County as having a 5-Star
Quality of Lite in its May/June 2006 edition and 2nd Best Public School Education Systent in its
Apri 2005 edition. In 20006, the American Community Survey (LS. Census Bureau 2004
refeased January 2006) rated Raleigh as the third most educated city m the nation. 'These positive
honors and accolades have been accomplished despite the challenge of overwhelming populaton
arowth. The discussion that follows will briefly highlight WCPSS's continued commitment and

capacity to mamtain high-quality magnet schools.
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WOPSS has been involved m the implementation of a voluntary desegregation plan since
1977, The original approach (o the chimination of minority-group iseolation was a student

assignment plan that depended on mvoluntary busing. That plan was designed o implenent the

Wa

ke County BOE’s commitment to a racial balance of 15% (o 43% mmority enroliment in cach
school. That range reflected an acceptable variance of what was, at the time, a 30% minority
poepuiation in the county. As community needs and conditions changed, the BOE made
modifications o the desegregation plan 1o accomplish two purposes: to avoid nunority-group
wolation and 1o i under-enrolied schools identified within the system.

In 1981, the board approved a revised studemt assignment plan (o greatly expand the magnet
program. The plan was designed (o attract students volumarily from overcrowded suburban
schools (o underutibized imner-ciy schools targeted as magnet schools through the incentive of a
special curricuium capable of attracting substantial numbers of students. The plan resulted in
raciatly balanced schools and in halting the continuation of resegregation trends that were
surfacing. In 1982-83. the board implemented a student assignment plan that included a number
of changes in studemts” bage schools in order to il some schools and o help others achieve
racial balance. In May 1999 the board approved Magnet Schooels” Guiding Principles as a
rededication 0 the magnet program and a reconymitment to diversity in the district. Most
recertly, m March 2007, the BOE revisited the guiding principles and again atfirmed s support
for magnet programs by unanimously adopting the following objectives:

= Reduce high concentrations of poverty and support diverse popuiations;

= Maxinuze use of school facilities: and

= Provide expanded educational opportunities.
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The board adopted new student assignment sefection guidelines in January 2000 that
ehiminated race from selection criteria but added socioeconomic status and student achievement
data o the process. Thal measure addressed the district’s continuing comnutnient 0 increasing
student achievement and W foslering an atmosphere in cach school that promotes the best
fearning environment for all students. A behiefin diversity. using these new criteria, estabhishes
this foundation and assures that each school will have a student popufation more reflective of the
county’s demographics.

The WCPSS Student Assignment Plan, complemented by the veluntary movement of
students 1o magnet schools. has had significant success i MCTeasing MHNorHy percentages of
schools outside the inner city. thus bringing mner-city diverse populations more in fme with
those of the overall school district. During the first two yvears of the magnet cftort {1977-78 and
1978-79). the main objective was (o attract approximately 3,000 (o 4000 nonminority students
from crowded suburban schools that were tfilled beyvond capacity (o underutihized magnet schools
i the inner city that had high percentages of minority students. For the 2006-07 school year, that
etfort has grown 1o include more than 10,000 magnet (minority and nonminority) studets in 36
magnet schools in the district.

WOPSS is fully committed (o the magnet schools program to desegregate its schools and (o
provide high-guality academic instruction in integrated school settings. During the 30 vears that
the district has operated magnet schools, support for them has remained constant — evenin a
communily that has experienced tremendous growth.

Since 1982-83, magnel programs have intrtoduced innovative elements in the district. Early
mnovations mcluded foreign language and iternational studies at the elementary level, computer

cducation. {¢.g.. programming and apphcations) at the elementary and nuddle levels, dance and
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drama {supported by certified personnel)., and strings ensembies at the elementary level.
Electives in these schools introduced expanded interest chotces for all students.

Between 1993 and 2003, additional innovative programs were itroduced in the district,
metuding the first public Montessori school in the Research Triangle area {which mcludes Wake,
Durham. and Orange counties); Intermational Baccalaureate (IB) programs at elementary, nuddie,
and high schools; integrated arts schools; a magnet middle schootl located on the campus of N.C.
State Uiniversity; and two museuns magnet schools, one built as a 600-student middle school
focated i the heart of the city of Raleigh. Now, in the past several years there has beena
concerted effort 1w link clementary. middle. and high school magnet programs through a related
theme, providing consistency of programs for students in grades K-12.

WOPSS has shown its commitment by the volumtary establishment of its magnet schools and
by continued support and maintenance of these schools with tocal dotlars. With cach expansion
of the magnet network. the district has provided support with local funds (o finance personnel,
equipment., and training needs. WCPSS admimstration will support Project Renaissance schools
by providing trainers, guidance in curricuium development. and addiional resources. WOPSS
will also provide furniture, office space. telephone service. and technology support 1o the MSAP-
funded project coordinator. secretary/bookkeeper. evaluator, and recruiter. Decisions aboul new
and significantly revised magnet schoeols included in this project are the outgrowth of discussions
among WOPSS admimstrative staft and the school board. The BOE’s continued dialogue with
the community about the value of diversity has strengthened s resolve (o keep magnet programs
strong.

The district has demonstrated commitment and support for magnet schools over the years i

decisions aboul federal fundmg. For example. federal funds from Titde V have supported
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program improvements by providing speciabized personnel at magnet schools. Other federal
dollars have been used 1o initiale an effort at three magnet schoeoels (0 encourage the participation
of under-represented student populations m advanced placement courses.

The cost of transportation for all students i the district, meluding those atlending magnel
schools. 1s funded by the state. Although there is an additional cost of trangportation in WCPSS
as a resuft of magnet school busing needs. the district has consistently used local funds (o cover
the difference hetween what the state has allotted and what the district needs.

Further indication of the district’s strong commitment 1o magnet schools 13 its continued
support of the posttion of senior director and a facility devoted (o magnet school support and
nanagement. In November 1999, the district opened the Magnet Resource Center {MRO) m an
old building on the campus of Miltbrook Elementary School renovated for the purpose of
magnel program management, communication, marketing, and recruitment. This center i3 a year-
round recruiting hub for magnet programs and provides workspace tor locally funded magnet
personmet (a marketing spectalist, a curriculum coordinator, an [nternational Baccalaureate
admistrator, and a receptionistrsecretary) and MSAP project staft. The MRC features a display
area that mcludes pictures. videotapes. student artwork., and brochures for all 36 magnet schools
i the district. Families who move into the district are able to visit the MRC and become famihar
with magnet schools in advance of the annual recruiting season. By providing a specitic space
for ongoing magnet marketing and recruiting, WCPSS again shows its support and conmmitinent
to magnel progrants as a part of i3 recurring budget.

In the 2006-07 school year, 128,070 students enrolled in Wake County public schools (o
receive an excellent education. Recent projections indicate that by 2016, Wake County will need

1o build 90 new schools to accommaodate a total student population of 210941, Within the next
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two years, WOPSS™ enroliment will be approximately 20 times the number of students in the
average 1LS. school district. As WCPSS continues receiving national recognition and the area

=

continues 1o be perceived as one of the best places in the country (o hive, work, and get an

education, more and more people will relocate (o Wake County o take advantage of the high-
achieving schools and desirable community.

On November 7, 2006, Wake County citizens approved a bond package thal, when combined
with county funds, totaled $1.055.874 837 tor constructing new schools and upgrading existing
faciities. Six of the dstrict”s magnet schools will receive a significant amount of money for
renovations ranging from replacing or renovating 40-year-old classrooms (o addressing traflic
safety ssues 1o making arcas accessible o students with dsabilities. The success of the school
bond referendunt indicates that Wake County citizens support their school district.

The biannual WCPSS Evaluation and Rescarch Parent Survey (2005-06) continues 10 show
support for the district’s schools. When asked about their own child’s school in 2005-06, parents
at the elementary, middle. and high school levels responded more positively than in previous
surveys in regard (0 schoof satety, school climate, guality of mstruction, and communication.
Responses (o the survey indicated that a high percentage ot parents are satistied with their child’s
school. Responses to cach guestion were either sinilar (0 or more positive than the 2003-04
survey results.

[t is important o notle that 93% of the parents i the county agreed with the statement “'This
school promotes understanding among students from various backgrounds.”™ This result showed
an increase over the 91% of parents that agreed or strongly agreed with this statement in 2004,
As the feading program m the district that promotes diversity and positive race relations, magnet

schools are considered by parents (0 be positive vehicles for an appreciation for diversity.
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RENAISSANCE: Expanding Opportunities for Success in the 21 Century Wake County Public School System

I the past decade, WCPSS students made steady gains in acadenue performance. According
1o WCPSS s 2003-1)6 Annual Reporr, student performance on EOG testing showed that 89.8% of
students scored al or above grade level in reading. compared with 87.3% iz 2001-02. Although
math scores for the 2005-06 school year in WOPSS {and across the state) werd down due to the
mtroduction of a new. more difficoit math EOG exam. WCPSS™s 73 8% of students scoring at or
above grade level in math was st higher than the overall Stale percentage in math {63 4% at or
above grade level) for 2005-06. The rate of students dropping oul of the 7h 1o 12t grades in

2005-06 was 3.9%, lower than the state rate of 3% dropouts m 2005-06.

PERSONNEL EXPERTISE IN IMPLEMENTING HIGH-QUALITY MAGNET
PROGRAMS

WOPSS's magnel schoot adounistrators and teachers have a national reputation for
excellence. [n 2005-06, eleven magnet schools in the district were awarded Magnet School of
Mertt honors from Magnet Schools of America (MSA). Inc. AB. Combs Leadership Magnet
Elementary Schoo! was awarded the Simpson Award. the highest accolade given by MSA.
Farmingion Woods [B/PYP Elementary School won the Donald R, Waldrip Award. and Ligon
GT Magnet Middle School won the Sceondary School Award, WCPSS leads North Carelina and
the nation by having more than 1.000 National Board for Protessional Teaching Standards
certified teachers. WOPSS 13 the first school district in the country to carn a National Schoof of
Character Award for s Character Education progrant. Under N.C."s ABCs accountabibity
systent. WOPSS has 10 schools named Honor Schools of Excelience, while 11 schools were
named Schools of Excellence. Forty-gight WCPSS schools received recognition ag Schools ot
Distinction. Eighty-nine percent of WCPSS graduates went on (o postsecondary education in

2006.
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RENAISSANCE: Expanding Opportunities for Success in the 21 Century Wake County Public School System

The impressive performance of students and schools in the district and the many honors they
have received must be attributed o focal leadership and the strength of teachers in those schoos.
Magnet principals and teachers in WCPSS are consistently called upon to share their knowledge

and expertise with other magnet schools throughout the country. They are freguently as

ked Lo
present programs at state and national conferences (e.g.. the National Magnet Schools
Conlerence, National Association for Year-Round Education Coniderence, National Paideta
Conference, and a vartety of science. mathematics, reading. technology. and curricufum
development conferences). These elements of WCPSS's track record clearty demonstrate that the
district has been successtul with magnet program goals m the past. and the Wake County Board

of Education i3 clearly commitied (0 continuing strong nagnet programs m the future.

280.31 (I2)(i1) Has identified other resources to continue support for magnet school

activities when assistance under this program is no longer available,

WPSS has demonstrated s commitment (0 the magnet school progran by s agsurance
that it will agsume costs for its comtinuation afler grart funding ends. In May 2006, the board
unanmmousiy supported the application for MSAP grant funds. acknowledging that the
contimuation of gramt activities after the funding ends may require additional funds, Funding for
the Project Renaissance grant apphication preparation. including persomned, space. and supplics
from May 2006 through Aprii 2007, was supported through the school system’s focal budget.
The district will continue W maimtain the operational costs of the Proxct Renaissance magnet
schools. Equipment and items purchased under this proposal will fali under the distnet's policy
of mamtenance and support. Staft development models will be refined and supported through the

existing staft development department and will be continued, using state and local funds.
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Digsemination of the new curricuium models (o other magnet schools will become the district's
responsibiity,

Although the distrret 13 capabie of supporting the significantly revised magnel progranis in a
fater stage. the initial costs revising these programs are prohibitive without federal MSAP
funding. Growth in the district 13 driving most budget decisions, and the majority of new local
doHars must be spent on facthities alone. Federal assistance received under this proposal will re-
energize WOPSS's magnet school efforts through these three schools and provide the substantial
iervention necessary 1o continually strengthen the magnet network. In addition. funds for
Project Renasssance will enable WOPSS (o increase guality choices for students m low-
performing schools.,

Ag stated m the beginnimg of thig section. WCOPSS has a proven history of supporting is
magnet schools, both afler federal funding ceased and in years when federal funding did not
become available. The svstem is committed 10 continuing the support of the schools named m

this project and will replicate the themes in other nragnet schoods as needs mandate.
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Cerant-Funded Job Deseriptions o Projeet Renaissance

MSAP Project Coordinator

Wake Counry Palblic School System

Magnel Programs—WCPSS

MEBAP Program Ev_amaior

Evalualion and Research-—WOPHES

MEAP Recruiter

Sagnel Programs—WCPSS

MEAP Bookkeeper/Budget Analvel

Magnel Programs-——WCPESR

ite Coordinator

southenst Raleigh Magnet High School

site Coordinalor

Crner Magnet High School

Site Coordinator

Fast Crarner Magnet Middle Scheol

Technology Coordinator/Teacher

Southenst Raleigh Magnet High School and East
Garner Magnet Middle School

Metwork Administrator

Southesst Raleigh Magnet High School

Site-based TranslatorHispanic
Commmmuity Liaison

East Carner Magnet Middle School

Spanish Teacher

Carner Magnet High School

French Teacher

East Garner Magnet Middle Schopd

Yisual Avis Teacher

Crarner Magnet High School

Pyanee Teacher

Garner Magnet High Schosl
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JOB DESCRIPTION
MEAP Project Coordinator

TITLE: Magnet Schools Project Coordinator

QUALIFHCATIONS: 1. Master's Degree or higher and qualified to hold administrator's or
supervisor's cerfificale

2. Successful experience in teaching or schonl administration

3. Experience in magnet schoo! program design and
implemeniation

4, Experience or training in curriculum development

5. Esxperience or fralning in educational spplications of technology

6. Experience in implementing a grant-funded program
Expericnee or training in adul education

8. Smrong interpersonal and communication skifle

4. Experience in financial management

:—J

REPORTS TO: Senior Director of Magnet Programs

SUPERVIRES: MSAP Recnuiter
MEAP Bookkeeper/Budge! Analyst

OB GOAL: Te coordingte and oversee all activities of the MEADP three-vem
proiect and assist the Senior Divector of Magaet Programs in
wproving magnet schools

PERFORMANCYE RESPONSIBILITIES:

1. Agsiet in the preparation and administration of funds in accordance with established federal,
state, and local policies

Provide leadership in developing and implementing pregram plaos

Serve as an advocste/linison between the school systerm and local, state, and federal agensies
Provide leadership in the development of courses of nstruction which infegrate cnriculm
with technology

Coordinate and provide training experiences of site coordinators and coordinating teachers
Prepare written reports as required

Crversee and inttially approve all MSAP expenditures

Perform other responsibilities as assigned by the Senior Director of Magnet Programs

R

9 =2 OV A
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JOB DESCRIFTION
MEAP Program Evaluator

TETEE: Program Evaluator
QUALIFICATIONS: i, Master's Degree or higher in program evaluation or social

science research
2. Expenence in theory developmen, applied research and project

management

3. Experience andor knowledge of carvicalum design and
assessment

4. Experience and knowledge in quamitative and goalitative data
collection

L3

Miniminm of three vears experience in data management and
program evalualion

6. Ability to develop procedures for record keeping and retrigval
7. Experuse wriling evaluation reports

REPORTS T Agsistant Superintendent for BEvaluation & Resesrch, or designes
FOPR COAL: To design and implement assessment procedures for magnet

programs and curriculom

PERFORMANCE RESPONSIBILITIES:

1. Supervise the evaluation of the project

2. Collect dats on student achievement with special emphasis on mondtoring the differences
between nonminority and minority students

3. Esiablish apnual measurable performance goals

4, Assess and synthesize current data used (o define student success

5. Research and evaluste existing assessment procedures

6. Asesss and synthesize dara collectad by the Project Coordinator

7. ldentify or develop instroments necessary for evaluation activities

B, Propae reguived reporty

9. Perform other grant-related duties as assigned by the Assistant Superintendent for Bvaluation
& Research
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JOB DESCRIPTION

MEAP Hecruiter
FITLE: Recruiter: Magnel Schools Assistance Program
OUALITICATIONS: 1, Master's Degroe
2. Experience in school administration or teaching
5. Fundamental understanding and support of the magnet school
concept
4. Strong leadership and interpersonal skills

3. Bucccssful public relations cupericnce
6. Writing experience

7. Experience in the use of multimedia and presentation software
REPORTS TO: MSAP Project Director
JOB GOAL: 1o develop and implement & earketing plan which promotes the

targered schools) to cobrdivate acvities designed to inform and w
eniist community, parent and student involvement, 1o conduct
information and recroiiment campaigns

PERFORMANCE RESPONSIBILITIES:

1. Rescarch magnef student population; design and develop strategics and implement the
ntarketing and recrunment campaigns for the significantly revised MEBAP project schools
implement a parent/community involvement campaign for magnet schools

Coordinate the reeruitment and application procedurcs within MSAP proicct schools
Coordinate the printing and distribution of magnet school program publications; help
write/produce media publications and releases regarding magnet granl programs
Deliver presentations about the magnet grant schools throughout the community
Coordinate media publications and releases regarding magnet schools

Serve as an advocate for studenis

Ferform other responsibilities as assigned by the project coordinator or the director of
markeling, communication and research

fo Led B

¢
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JOB DESCRIPFTION
WISAP Bookheeper/Budget Analyst

TITLE: Bookkeeper/Budget Analyst

QU

ALIFICATIONS:
I, Four-year accounting degree or two-vear accouniing degree with
one to two years of related experience or equivalent work
. Advanced knowledge of basic bookkeeping principles and
SCCOUNTIRG Praclices
3. Abihity to understand, interprel, and apply specific rules and
regulations governing the precessing of fiscal documents,
maintenance of financial records, and preparation of financial
FEPOTLS
4. Knowledge of computer programs used in the district
5. Understanding of and compliance with Wake County Public
School Systermn’s Code of Ethics
&. Strong interpersonal and commumeation skills
7. Basic knowledge of and ability 10 operate stapndard office
eguiprment
8. Experience in fingncial management and federal grani policies
and procedures

f3

REPORTS TO: Project Dhrector, Magnet Schools Assistance Program (MSAF)
JOB GOl To maintain financial and budgetary records, 10 assist in preparation

of alf financial reperts required of the district and the US Department
of Education, and to manage accounting of sxpenditures and
balances of yrant funds with cach MBSAP school, as well as all
MEAP transactions at the central level

PERFORMANCE BESPONSIBH ITIES:

I,

fad

Pt
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Prepare periodic Anancial and budgelary reports and analyses for distribution 1o magnet
programs staff

Keep Sentor Director of Magnet Programs informed and updated on magnet grant
expenditures and cxpectations

Maintain and keep current ledger accounts related o school and central office MSAP fimd
allocations

Prepare monthly analyeis of all accounts and reconciliation of ali codes, adjusting journal
entries 1o balance accounts with system reports

Pertform other duties as assigned by the project coordinator and/or the magnet programs
sentor divector



SOB DESCRIPTION
MEAP Site Coordinator: Southeast Raleigh Magnet High Schiosl

Title: MEAP Site Covndirtor
Cuakifications: 1. Three or more vears successful teackhing experience
2. Master's Degree preforred with concentration in administration or core
subject area
3. Experience in developing and managing effective student leadership
programs
4. Experisnce in creating and managing effective adolt leadership
PIOgrams
%, Experience marketing resources to business community
& Ability 1o collaborate with all school groups for full infegration of
theme
7. Effective oral and written communication skills
Reports to: Principal
Project Coordinator, Magnet Gram
Job Goal: To organize and implement leadership theme activities

Performance Responsibilities:

PR/Award # U165A070026
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LA

Assist in guiding the school concept team to develop grant strategies fo integrate lile
skills for the 21% century throughout the schoo! curriculum

Manuge and market the New Tech High School model of project-based learning

Assist in uperading technology

fmplement the new components of the leadership program

Owversee the pre-college surmmer program

Create tramning materials and curriculum

Create leadership materials and curriculum for use in core subjects

Foster relationships with businesses and community organizations

Maintain communication with famities, students, and stafT

Provide frequent and consistent communication with school and magnet administration
Work with central level administration to ensure successfid implemeniation of the theme
Cornduct community information sessions

Perform other duties as assigned by the Project Coordinstor



JOB DESCRIPTION
Site Coordinator: Gamer Magnet High School

Titles MEAP Sie Coordinator
Qualifications: b, Three or more vears successful teaching experience
2. Master's Degree prelerred with concentration in administration or
visual/performing aris
3. Experence in doveloping and managing effective multicultral arts
BrOSrams
4. Experience in creating and managing effective adult programs
mvolving best practices in teaching and integration of the arts into the
ligh school curriculuns
5. Expenence marketing resources {o husiness community
6. Ability to collaborate with all school groups for full integration of
thome
7. Effective oral and wrntten communication skills
REPORTS T Prineipal
JOB GOAL: To provide leadership n the mfusion of multeultural aris resources

into the mstructional program

PERFORMANCE RESPONSIBILITIES:

i.

b

-

i1
¥

i
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Work wiith representatives from community groups and art museums 0 establish learning
experiences that permeate all aspects of the instructional day

Worle to establish and maintain strong partnership with commumnity arts agenocics
Form and chair an Arts Advisory Committes.

Create partnerships with local, national, and international artists

Work with teachers to integrate studies with the cultural arts

Crganize artisis-in-residence programs

Organize afler-school arts programs

Maintain communication between school and key community resources

Flentify appropriate maiches between various courses and available human rescurces
Crversee the MBAP celiural arts program, including ensuring a balance between
exploraiory and pre-conservatory electives

Mamtain an myviiing climate of openness to students inferested i exploring the ars
Wonitor schedules for balance among the different arts areas

Ensure that the cultural arts theme will support the 1B programme in effective and
dynamic ways



JOB DESCRIPTION
Site Coordinator: East Garaer Magnet Middie School

Titte: MEAP Site Coordinator
Grualifications: I, Three or more vears successful teaching experience
2. Master’s Degree preferred with concentration in administration or the
arts
3. Experience in developing and managing offective multiculiural ans
PIOgIams

4 Experience with and knowledge of the 1B Middle Years Programme

5. Experience in creating and managimg effective adult programs
involving best practices in teaching and integration of the arts into the
middle school curriculurn

6. Experience marketing resowrces (o business community

7. Ability to collaborate with all school groups for full integration of
thame

& Effective oral and wiitten communication skills

REPORTS TO: Principal

JOB GOAL: To provide leadership in the infusion of an integrated arts program into

the instructional day

PERFOBRMANCE RESPONSIBILITIES:

i

R

.
11,

L s e
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Work with representatives from cornmunity groups to establish leaming experiences that
permeate all aspects of the nstrucuonal day

Work to establish and maintain strong partnership with community ars agencies

Assist in working with teachers and students on the Pre-Personal Project

Create partnerships with local, national, and intermational artists

Work with teachers to integrate studies with the aris

Organize after-school arts workshops

Maintain communication between school and key community resources

Identity appropriatc malches betweon vartous courses and available human resources
Oversee the MSAP theme, including ensuring the integration of the arts into core courses
and the use of essential questions 1o make relevant connections
Maintain an inviting climeate of openness 1o students interested n exploring the aris
Monttor schedules {or balance ameng the different arls areas

Ensure that the miegrared arts theme will support the 1B grogramme i effective and
dynamic ways



JOB DESCRIPTION
Techuology Conrdinator/Veacher

Title: Technology CoordinatorTeacher
Crualifications: 1. Bight years or miore of successful teaching experience
2. Master's Degree with concentration in instructional technology or
administration

3. Expenise in and knowledge of curriculum writing, instructional
delivery, techncology application, and learning theory

4. Experience in supervising a comprehensive secondary school’s
curriculum and instruction

5. Ability to design, coordinate, and provide leadership in teacher and
sdministrator training in applications of instructional techuology

6. Ability 1o coordinate, impiement, and sustain approprisie
comnunication between faculty, administration and the magnet
programs departmen

7. Knowledge and/or experience in strategic planming and program
mplementation

Reports to: Principal
Project Coordinator, Magnet Grand

Job Goal: To provide leadership indesigning and developing an innovative
secondary school program that builds upon the New Tech High School
model in preparation lor post-secondary education and 217 century life
and work

Performance Responsibilities:

1. Serve as coordinator for instructional technology al SRMHS

2. Teach selecied classes in areas of technnlogy applications

3. Collaborate with lead wachers o inlegrate technology throughout the school
4. Coordinate with local, state, national, and tmternational leadership to develop

collaborative programs

Design and bnplement swaff and student trabiing in current technology instructional
applications

6. Provide frequent and consistent communication with school and magnet administration
7. Work with central level administration o ensure successful implementation of the theme
8. Conduet commurity information sessions

9. Perform other duties as assigned by the Project Coordinator

PR/ Award # L1 B5A070026



JOB DESCRIPTION
instructional Technology Teacher

TITLE: Instructional Technology Teacher
QUALIFICATIONS: t. Three years successful teaching experience
2. Master's Degrer in instructional technology preferred, with a
concenfration in one or more curricular areas of math, English,
scienece, and/or history
3. Expertise in and knowledge of instrucional technology and
multimedia resouress
4. Enowledge and/or experience in integrating computer and
multimedia resources into the classroom
5. Ability to work well with other teachers
6. Ability w provide leadership in coordinating and delivering
teacher fraiming
REPORTYE TO: Prineipal
JOB GOAlL: To provide leadership in instractional uses of technology and 1o

expand teacher skills in the use of nstructional through through
teaching students and through on-site teacher waining and modeling

PERFORMANCE REBPONSIBILITIES:

PR/Award # U185A070028

i

b

Provide leadership in developing an infegrated academic curriculurm in magnet
programs and in aligning the significantly revised magnet theme with the state
mandated curriculum

Help lead the school staff in the proecess of change as teachers move towards
technology-rich classrooms

Develop and conduct demonstration lessons to model effective integration of
technology and multimedia cquipment into the curriculum

Design and develop in-service training modules for elassroom teachers which
inctudes producing feractive multmedia presentation and appropriate uses of the
Internet in the classroom

Pesign and implement follow-up experiences 1o remforee eacher fraining

Serve as pariner-teacher with classroom teachers

Teach advanced technology-related courses

Assist classroom teachers wn working with students 1 various technology-rich
settings, including labs and research centers

Oversee the mamienance of networked compnter labs when appropriate

Perfonm other responsibilities assigned by the prineipal and/or project coordinator



JOB DESCRIPTION
MEAP Network Administrater

TITLE: Network Admuanistrator {Schoot Level
QUALIFICATIONS:

1. Two-year degree vequired in a related field and/or a two-year
degree in computer science or equivalent networking cxperience

2. Experience with local area networks in business seffings oraia
school or district loved
3. Waorking knowledge of software pertaining o the WCPS5S

netwerk
4, Ability to provide technical support 1o workstation users

3. Undersianding of the lechnology needs of students, teachers, and
administrators
REPORTS T0: Principal
JOB GOAL: To work direcily with the assigned scheol 1o provide support for

LANg, mstructional networks, Internel socess, web pages,
administrative networks in the school, loading insiructional software,
general trouble-shooting for toachors and school-based
administrators, and commurications with central technology
department

PERFORMANCE RESPONSIBILITIES:

PR/Award # U185A070028
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t

R

Provide on-siie support for users of the local area nerworks and workstation users in the
classroom and school’s administrative office

Provide technical support {or teachers, students, and administrators regarding
maiitenance, service, and enhancement of software and hardware

Facilitate crdering and setting up of new software and hardware

Support the technology teacher in preparation for staff development

Help implement software and hardware necessary for schoolwide use of the Internet and
Webmail

Provide assistance with the school web page development and maintenance



JOB DESCRIPTION
MiSAF Site-based Trapsiator/Hispanic Conumanity Lialson

Title: MEAP Transiator/Hispanic Community Liaison
Cualifieations: Two o three years successtul teaching experience

Bachelors Degree fneducation field preferred

Experience o tanslaing Spanish/English

Experience in creating and managing effective adull programs
Ability 1o collaborate with all scheol groups for understanding and
appreciating Hispanic culture

6. BEffective oral and writlen communication skills

s o

Reporis to: Principal

Job Goal: To organize and implement program of communication between Hispanic
students/farmibies and the school community

Performance Responsibilities:
i Translate {or Bpanish speaking families visiting the schoo! and atfending
parent/teacher/sudent conferences
Translate written materials that the schood sends home into Spanish: newsletters,
announcements, and the like
Connect the school with local Hispanic/Latino organizations and businesses 1o provide
resources o the current Hispanic/Latino fanilies
4. Build relationsivps with the local Hispanic/Latine community
5. Implement an oundreach program to provide opportunities to faculty and stndents to
counect with the Hispanic/Latine community
6. Provide lneracy services and opportunities to antersd festivals and educational seminars
and workshops
7. Create traiming materials and curriculum
8. Develop puninerships between the school and local orpanizations: £] Pueblo, N.C. Seciety
of Hispanic Professionals, Chapel Hill for Cultural and Language Educarion
9. Assist in developing curriclum for use in core subjects
10, Provide frequens and conststent comrmnication with school and magnet administration
o Conduct community information sessions
12, Perform other duties as assigned by the Project Coordinator

i~k

b
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TITLE:

QUALIFICATIONS:

REPORFS TO:

JOB GOAL:

JOB BESCRIPTION
MEAP Spanish Teacher

Spasuish Teacher

b Certified to teach Spanish

2. Master’s Degree with concentration in foreign languages
preferred or Bachelor™s Depree in Spanish

3. Sueccessful experience in teaching Spanish 1o high school
students

4. Successful experience fostering positive cross-caltural
mnteraction betweern students from various backgrounds

5. Familiar with all arcas of academic curriculum and components
of the International Baccalaureate Middle Years Programme

6. Tramed and experienced in conversational Spanish

7. Capable of working with students of diverse native languages

8. Organmized, mnovative, open to new ideas

4. Famuiliar with varied instructional stralegies

Principal

To provide Spanish language instruction 1o siudents and 1o promote
and develop the language program of the [BMYP,

PERFORMANUE RESPONSIBILITIES:
{. Teach Spanish classes 10 high school students aligned with North Caroling Standard

Course of Study

2. Foster positive cross-cultural artitudes among all students and enhance communicative
potential in the Spanish language

3. Artend team and staff meetings regularly to help facilitate an understanding of Spanish
and Spanish-speaking students

4. Foster relationships with school community @ oreate a climate of internationalism

5. Atlend professional development activities to share ideas and remain curvent on the
languaze components of 13 and Spanish langnage educational trends

PR/Award # U185A070028



TITLE:

QUALFFECATIONS:

REPORTS TO:

JOB GOAL:

JOR DESCRIPTION
WMISAP French Teacher

French Teacher

Certifiod to teach French

2. Master’s Degree with concentration in foreign languages
preferved or Bachelor’s Degree in French

3. Successful experioncs in teaching French to middle sehool
students

4. Successful experience [ostering positive cross-culiural
imteraction between students from vanous backgrounds

5. Familisr with all areas of academic curricalum and cormponents
of the International Baccalaureate Middle Years Programme
{(IBMYPF)

6. Trained and experienced iy conversational French

7. Capuble of working with students of diverse native languages

& Organized, innovative, open 1o new ideas

9, Familisr with varied mstructional stralegies

Prinerpal

To provide French language instroction to students and to promote
and develop the language program of the IBMYP.

PERFORMANCE RESPONSIRILITIES:
1. Tesch French classes to middle school students aligned with Nonb Carolinag Standard

Course of Sudy

2. Foster positive cross-cultural attitudes among all students and enhance communicative
potential i the French language

3 Artend team and siaft meetings regularty to help faciiitaie an undersiamling of students
who speak limited English or Bngiish as 2 second language

4. Foster relationships with school community 1o create a climate of international

understanding

5. Attend professional development actrvities to share ideas and remain current on the
language components of 1B and French language educational trends
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TITLE:

QUALIFICATIONS:

REPORTS TO:

JOB GOAL:

JOB DEBCRIPTION
MEAP Visual Arts Teacher

Yiswal Arts Teacher

t. At least five years successful experience in teaching art to
middle school students

2. Master's Degree preferred with concentration in arts education

3. Thorough knowledge of middle school curricubun and
instructional strategies

4. Broad-based knowiedge of arts methods

5. Experience in developing and implementing curriculum

6. Skilled in working with diverse groups of faculty, parents, and
students

7. Organized, imovative, creative, and open 10 new ideas

8. Experienced working with school administration to implement
programs

9. Strong leadership and communication skills

Principal

To provide leadership in planning, organizing, and implementing
mstructional methods in arts integration throughout the curriculum

PERFORMANCE RESPONSIBILITIES:
I, Develop, map, and produce course objectives

Rl N

Collaborate with arts teachers 1o develop appropriate arts courses
Bevelop and conduct demonstration lessons to mode! effective integration of conlent areas,

concepts, and skills across the curriculum

4. Assist the site coordinator in designing, developing, and presenting in-service training
modules for classroormn leachers that will increase their knowledge of art, enhance and
extend innovative instructional skills, accelerate the use of technology in leaching art, and
model exemplary instruction in advanced fopics

5. Design and implement follow-up experiences to reinforce teacher training

6. Work with the MSAP site coordinator, the arts department, and other teachers to implement
the significantly revised magnet theme

FR/Award # U165A070026



TITLE:

QUALIFICATIONS

REPORTS TO:

JOR GOAL:

JOB DESCRIPTION
MEAP Dance Teacher

Drance Teacher

T

1.

At least five vears successful experience in leaching dance (o
middle school students

2. Master’s Degree preferred with concentration in nerforming
arts educarion

3. Knowledge of muddie school carricuhom and mstructional
stralegies

4. Broad-based knowledge of dance and movement techniques

5. Bxperience m developing and mmplementing dance curriculum

6. Skilled in working with diverse groups of faculty, parents, and
stidents

T Organized, pmovative, creatlve, and open w new wdeas

8. Expenenced working with school administration (o mmplement
Programs

9. Strong leadership and commumcation skills

Principal

To provide leadership in planning, organizing, and implementing

instructional methods in dance at the middie school level

PERFORMANCE RESPONSIBILITIES:
1. Bevelop, map, and preduce course objectives
Z. Collaborate with arts teachers 1o develop appropriate dance courses
3. Develop and conduct demonstration lessons to model effective imtegration of
dance/movement concepis arud skills across the curriculum

Mo

Discover ways 1o use dance to support the IB Middle Years Prograzme
Agsist the site coordinator in presepiing in-service fraining modules for classroom teachers

that will increase their knowledge of dance, enhance and extend innovative instructional
skills, aceelerate the use of technology inteaching dance performances, and model
exemplary instruction in advanced lopics

o

Diesign and implement follow-up experiences 1o reinforce 1cacher training

7. Work with the MSAP site coordinator, the arts department, and other teachers (o implement
the significanly revised magnet theme

PR/Award # U185A070028



REMAIERANCE: BExpanding Coportunizes Tor Siudent Success in the 217 Cenury
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Wake Conary Public School Bratem

Résumes of Key Personne! Identified in the Project Narrative in Part 111 and in Other
Personnel Information in the Appendices of This Grant Application

Superintenden] WOPSE
Chief of Staff WOPSS
Southere Area Superintendent WOPSS
South Central Area Superintendent | WUPES

Chaef Acedemic Officer

Instructional Services

Chigf Facilities and Operations
Officer

Auxiliary Services

Chief Buginess Offiger

Sddmindstrative Services

Chief Technology Officer

Technology Services

Aszistant Buperiniendent

Fvaluation and Regeareh

Assistant Superintendent

Crowth and Planning

Senior Director

Evaluation and Resesrch

Senior Direcior

Magnet Programs

Senior Director

Fvaluation and Research

Senior Dhirecior

Srafl Development

Senior Director—Technology

Curricolum and Instruction

Senior Director—High School

Curricwlum and Instruction

Director Marketing/Recruiting

Magnet Programs

Dhrector-—Niddle Schools

Cumculom and Instraction

Lrrector Magnet Curriculum

Magnet Programs

Senior Administrator

Magnet Programs

Senior Administrator

Arty Fducation

Senior Administrator [H Magnet Programs
Semior Administrator Magnet Programs
Budget Analyst Magnet Programs

Evaluation Assistant

PEvaluation and Research

Principal Carper Magnet High School
Principal East Garmer Widdle School
Principal Southeast Raleigh Magnet

High School (SRMHS)
Lead Teacher SRMHS

Lead Technology Teacher

Powel] Elementary

Arts/Drance Teacher

Leesville Road High School

Aris/Drama Teacher

Olds Elementary School

Media Specialist

&L Garper Middle School

mpanish Teacher (retived}

Jowner Elementary School

Yocational Tescher

E. Garper Middle School

Spanish Teacher

Panther Creek High School

French Teacher

[eesville Road High School

Lead Technolegy Teacher

River Oaks Middle Schood
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Adelphos John {Del) Burns

Professional Experience in Education

Superintendert

Wake County Public School Systam
Raleigh, North Carolina

July 2006-—Fresant

Deputy Superintendent
Wake County Public School system
Ha.eigh, North Carolna
Juty, 2003 e June 2006

Associate Superintendent - Adrninistrative Services
Wake County Public School Sysiem

Rawaigh, North Carclng

Al 2000 — Present

Principal — Millbrook High Schogl
Wake County Public School Sysiem
Ra gigh, Norh Caroina

Aprt 1987 — March 2000

Assistant Sunerintendent ~ Curricidurn and Ingfruction
Pitt County Schools

Greenville, Morth Carolina

August 1885 — March 1887

Brincipal — Bast Wake High Schooi
Wake County Public Schoot Systern
Raleigh, North Carolina

Apnl 19892 — August 1985

FPrincipal - Washingion GT Magnet Elementary School
Wake County Public Schoo! Systern

Haleigh, Morth Carolina

fday 1980 - Apeil 1582

Assistan Principal — Curriculum and Instruction
W, G, Enioe Magnet High School

Haleigh, North Carglina

March 1887 — May 1980 & July 1982 - June 1984

Special Programs Supervisor
Wane County Public School System
Ralelgh, North Carolina

Cictober 1978 ~ July 1882

BEDJLD Separate Teacher — Millhrook High School
Wake County Public School System

Ralgigh, North Carolina

August 1977 — Oclober 1978

LD Hesoures Teacher - Aldert Root Blementary School
Wake County Public School Systern

Raleigh, Narth Carolina

December 1976 - June 1877



1892 — Doctor of Education Degres
Zducational Leadership

Nova Soutneastern University

Fort Lauderdale, Florida

1877 — Master of Education Degree
Soecal Education

Narth Garclina Stale Universfty
Rateigh, North Carolina

1975 - Bachedor of Scignce Degree
Recreation and Park Administration
North Caroling State University
Ralzigh, Morth Carolina

1971 — High School Qiploma

Goldshore Figh Schoo
Goldsboro, Norh Carpling

Membershios, Recont Related Activitles and Recoanitions

Adiungt Professor—North Carolina State University

American Association of Schoo Adrinistrators

North Carolina Assacistion of School Adminisiraiors
Association of School Businegss Officials

Government Finance Officers Association

Association of Supervision and Curricutur Development
B Kappa Phi—National Honor Socisty

Wake Education Parnership Board of Directors (Z2004—Fresent)
Triangle United Way School Campaian Schools Co-Chalr (2002—2006)
Raleigh Kiwanis Club, Board of Directors {2003--2008)

Capital City Connectors—Founding Member

Communiiies in Schools—Board of Direstors (2006—Present}
Wachovia Regional Principal of the Year Finalist—2000

Wake County Principal of the Year—1889

PR/Award # U165A070026



Educarion

Terri Rogers Cobb

teobbfihwepssner

1 354- 1986 MA: B Fducanonal Admirusiration
T97H- 1980 RLA. Hid Gudance and Counscling

1974-1577 B.S: Ed Bducation

Arcas of Cerificanon

0012 School Adminismton-Panapal (K-13)
{05 Gulinee and Counseling (R-12)
TR1H0 Middle Grudes-Language Ans (6-9)
THAD0 Middle Grades Social Smadies [0-9)
THHI24 Eltnii.lltirv Educatmam {h =)

25 Intermediate {Grrades 4-6)

B150 Reading (K-123

DRI0E aentor

Expertence

July 2006-Present Chief of Safl

Mermmmbier 2000 Julre 2006

March 1999 November 2005
July 1808-March 1999

July 1996 January 1598

July 1993 July 199
July 1988-Juls 1993
July 1987-July 1988
Jarwiary 1987.July 1987

November 1981 -Fanuary 1987

July 1978-Nevemnber 1981

Wake County Public Schoal System

Senior Divector, Office of Contnsous Impeovemenr and Professional
Dievelupren

Wake Countr Public Schonl System

Paneipal, Lockhart Elouentary

Wake Counry Public School Sysiem

Petscipal, 1. 9, Busties Elemenitaey

Wilson County Public School Syatem

Principal, South Greenville Flementary

K3 Program Direcior and SACS Dircetor

Pirt County Public School System

Prnecipal, Winstesd Elementiey

Wilson County Public School System

Prinipal, Stantensbuny Elanentary

Wilson County Public Schaot Sysiem

Asgistant Prncipal, Wells Elementary

Wilson County Public Scheol Sysem

Ferterum Princpal, Vinson-Bynum Middle Schoaol
Wilson Couny Pubiie School System

Chndanee Ceounselor and Dropout Prevention Speetalist,
Viggon-Bynum Middle Schoal

Wilson County Public School System

Teacher, 6t and 7 Grades

Woilsowr {_:ul'.tl'ﬂ'!: IPulslic Schel Svatem

Grans, Hopors, Innovative Programs (sampling}

Researched Sthool Improvement Planuing Process, Wike County Schools, 2005 Developed trattung tiodulen for
WCPSS Instiute for Teacher Leaders (2005) Lockhart Elementary, Trde [ Nanonal School of Disunction, Sustined
Grrowth [2003), School of Excellence and High Growth (2002, 2008, Schoal of Distinctiom and High Groweh [2001),
Hagh Cororwth: and Among Top I3 Most Improved Schools tn NOC (2000], Tioted Promaotion Retention Poliey (20007
Prinetpal of Year Finalise-WUPSS (2003); Completed Prnapals” Executive Program (UNG); Reeawved Top Acadenic
Award, Princpals’ Executive Progmam; Winstead Tlementary-Only school in District to receive Exemplary Status
(H96), Obramed grants theough Wilsan Pacmershap {The Darents’ Comer, Are Gallery Tand 11, Parens as Partoers,
Accelerared Reader, SCIS): South Grreenville Flemensan. TTigh Crrenivth and Fxemplary School (1998 Parneipared in
Pacilimove Leadership; Implemented Suceess Teams for Achirverment m Reading (STAR) a5 w part of school-wide

Title I Project-Winstead

PRIAward # LTESADTO0ZE



Lloyd Y. Gardner

e

WORK EXPERIENCE

Area Superintendent. Southern Weke County, Wake Counry Public Schoals,
Raleigh, NC

May 2005 - Present

Principal. Willizm G. Enloe High School GT/IB Cenier for Humanities, Sciences,
and the Arts, Raleigh, NC

July 1997 — April 2005

Assistant Principal. William G. Enloe High School GT/IB Center for Humamties,
Sciences, and the Arts, Raleigh, NC

September 1991 - June 1997

Teacher. Fuquay-Varina High School, Fuquay-Varing, NC
August 1986 - August 199]

Envcation

North Carolina State Universitv, Raleigh, NC
Advanced Degree, School Administration
Tanuary 1988 — December 1990

East Carolina University, Greenviile, NC
M.A Ed., Business and Marketing Education Concentration
January 1985 — Jung 1986

B.5., Busingss and Marketing Education
Minor in Business Administration
Summa Cum Laude

August 1981 - December [Y¥4

PRimwart # LINESADTOLCE



LEADERSHIP ACTIVITIES

Superiniendent Strategy Team

Wake County Publie Schoo! Sysiem Professional Learning Community Steering Commitiee

Wake County Public School System Calendar Committee

Triangle Leadership Academy

Wake County Division of Principals and Assistant Principals, Board of
Directors, High School Director

Chatrperson, Wake County Public School Systemn Human Resources Commitice

Wake Counly Public School System Curriculum and Instruction Committes

Wake County Public School System Conrimious Improvement Conference
Steering Uommities

Wake County Public Schoot System Friends of Baldrige Commitice

Committee Chairperson, Natioral Magnet Conference Planning Comumnitice

Magnet Schoels Task Force

Magnet Themes Task Force Conpmittes

President, Triangle Alllance Athletic Conference

Narth Carclina Department of Public lustruction Safety Advisory Commitlee

Coalition for Strengthening University/School Relalons, Cemer for
International Understanding—North Carolina n the World

MABSE Southern Region Roundiable

Wake County Public School Syster Job Fair

LEADERSHIP HONORS

Magnet School of America, Dr. Ronald Simpson Distinguished
Merit Award for the Top Magnet School in the Natlon

Hallmark Scheol of Excellence

Magnet School of Merit

Ranked 42 Among the Top 100 High Schools in the Nation, NEWSWEEK
Magazine

Business Week Award Tor Instructional Innovation

Top SAT Scores in Wake County

Wachovia Cop, Triangle Alliance Athletic Conference

Wake County Principal of the Year, 2003-04

Worth Cerdral Region Principal of the Year Finalist for North Carolina, 2004

Wake County PTSA Principal of the Year, 2002

Wake County PTSA Princips! of the Year Finalist, 2001

Wake County PTSA Principal of the Year Finalist, 2000

Teacher of Year, Fuguay-Varina High School

PROFESSIONAL MEMBERSHIPS

Association of Supervision and Currtculum Development
National Association of SBecondary School Principals

PRIAward # U165A070026
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Julye B. Mizelle

PR fwerl & UTESAQTOORE

To enhance teaching and leaming in school setiings.

1968-1969 Hittreli College Kittrell, NG

Counselor
v Career Counssior for Freshman slucents

19701572 Univarsity of Wisconsin-Madison Madison, Wi

Admisslons Counselor
*  Processed applications for admission 10 the university

169759-1689 Wake CO Public School System Raleigh, NC
Classroom Teacher, Grades 3, 4, §
*  Farmington Waoods Elementary (3 years)-Cary, NC

¢  Underwood Elementary (7 years-Raleigh, NC
=  Kingswood Year-Round Elementsry (1 year-Cary, NC

1968-1982 Wake CO Public School System  Raleigh. NC
Assistant Principal

= Fuguay-Yaring Elemeniasy School, FuQuay-Varing, NC

*  Tesing Covrdinator, Curriculu Lesder

1992-1999 Wase CO Public School System Raieigh, NC
Elemeantary School Principal

= Rand Road Elementary, Gamer, NC

1989-Current Waxe CO Public School System  Ralaigh, NC
Elementary School Principal

»  Woest Laxe Elementary School- Apex, MO

2003-Currant Wake CO Public Schooi System Raleigh, NC

Area Superintendent, South Central Area

= Supervises 25 principals and schools (ES, M3, HS Levels)

= Wark with school communities (o communicate county goals,
policies, and procedures

2001-Curren Meredith College Ratelgh, NG

Adjunct Professor; School of Education
*  Teach Introduction 1o Language Arss & Childrer’s Literature
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Education

Professionsd

Srowth and Shills

Professional
Lwganizations

1964-1268 North Carolina Ceniral University Diurnam, NC

= B4, Peychology
«  Winor, Education

19771879 Maredith College Raleigh, NC

¢ Teacher Certification, Elemeniary Ed cation

18841986 Meredith College Raleigh, NC

v Masters of Education, Elernentary Ecucation
*  Heading Certification, K-12

1086-1887 MOSU-Wake CO Public School System Rasioh, NC

 Merdor Cerification, K12

¢ Mentor Certlcation (1988)

s Capiial Area Writing Project (CAWP, 1988)

v Frincipzis’ Executive Frogram (PEP 37, 1883

#  Computer Technology Trainng

s Princioals as Techrology Leeders (PATL 5, 2001

= Conferences and Staff Development activiies In Curricuium, Reading
= Hgh Competency Skills in Word Processing, Excel, Access, PPT
«  Langford Quality Learning Seminar

v MASSP Assessment Center

= Crudial Conversations ™

e Professional Learning Communities st Work Institule

= PLC Coaching Model

+  Media Training |

“  Raby Payne's Diversity Training

* Member, ASCD

s Member, Meredith College Teaching Fellows Advisory Councll

v Member, Phi Delia Wappa (Capital Avea Chapler)

v Board of Governors Member for the Triangle Leadership Academy
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EDUCATION:

HONORS:

EXPERIENCE:

Donna M. Hargens
Li)(E]

Ed.D, SETON HALL UNKIVERSITY
Education Leadership, Management, & Palicy
Leadership PEP for High School Principals
M.Ed. ENC-CHAPEL HILL
Educational Administration/Supervision
PEP (Principals’ Exccutive Program)
B.A. MARQUETTE UNIVERSITY

KAFPPA DELTA P1 HONOR SOCIETY
PTA OUTSTANDING PRINCIPAL
PTA Quistanding Principal (Finalist)
WCPSS PRINCIPAL OF THE YEAR
Top 10 Newsmakers, Cary, N.C.

PTA OUTSTANDING PRINCIPAL
SUMMA CUM LAUDE Graduate, Marquette
PHI RETA KAPFA

Wisconsin Honor Scholarship

Marquette University Scholarship

PI LAMBDA THETA HONOR SOCIETY
Valedictonian, Pulaski High Schoaol (1/668)

Chief Academic Officer
Assistant Superintendent

for Curriculum and Instruction
Western Area Assistant Superintendent

Principal, Green Hope High School
NC Exemplary School 2001-2002
NC School of Distunction 2001-2002
NC Exemplary School 2000-2001
NC School of Distinction 2000-20001
Tap 10 NC High School 2000-2001
Principal, Cary High School
High Growth 1998-1999
High Growlh 1997-1969

Asst. Principal for Carriculum & Instruction
Millbrook High School

Teacher (Spanish/English)
[.omira High Schaol

2005

2001
1988

1904
1979

2004
2003
2002
1907
1996
1995
19749
1979
1979
1979
1979
1975

2006-Present
2005-2006

2003-2005
1949.2003

1992-1999

1969-1992

1979-1987



PR/Awar # U165A070026

ABDITICGNAL
EXPERIENCE:

PROFESSIOMAL
OROGANIZATIONS:

Donna M. Hargens

Cary Chamber Board of Directors
Viee-Chair, Education Commitiee

YMOA Board of Directors

Teacher of the YVear Interview Committee

Arntigt in Residence Commitice

Co-Chair, Breaking Ranks Committes

Member, CLAS Commitiee

Momber, Teacher Quality Task Foree

Principal of the Year Commitice

Member, Cary Chamber Bducation Comminee

Member, C & T Advisory Committee

Captain, Teacher of the Yeur Team

PTA Council Board Member

Falcon Protect Comminee Member

Admirastrative Intern, Fast Wake High

Research Assistant, - UNC-Chapel Hill

Supervisor, Administrative Interns

Chairperson — School Evaluation Team
Curriculum Audit Team Member
Cwriculurn Writer (Spandsh T 1V)
Supervisor, Student Teacher

Coach. JV Volleyball and Forensgics
Presenter, W1 Foreign Language Conferencs

ASCD

MOARCT

NASSP

Phi Delta Kappa

Phi Beta Kappa Society

Pi Lambdsa Theta

Kappa Delta Pi

MU Fducalors™ Alumnt Association

Greneral Alumni Association — LNC Chapet Hill

Cary Central Rotary Club
Cary Rotary Chub

2004-2006

2004-Present
2004, 208
20022603
20062002
19082001
1996024601
1908
1994-Present
19992000
2001-2002
1996-1998
2O00-2062
1988
19R7-1088
a3, 96, 90, (0,
01,02
1084-1987
1985
19701084
1984
1O80-1088
1085

19942000

2004-Present



BIOGRAPHY
Donald M. Haydon, Jr.

Parsonal:

by &)

Current position:

s Chief Facililies and Operations Officer, Wake County Public Schoal System,
Raileigh, Norh Carolina

s Responsibiliies Include student fransportation, student fbod services,
facilities design and construction, facilities operations and maintenance,
growth management and planning

Previous experience:

« United States Navy, over twenty years exoenence in faciliies construction,
managemenl and operations

= Chief Operations Officer, Columbus Public Schools

& Executive Director of Finance & Operations, Minneapolis Public Schools

Education:

« Cormnell University, lthaca, NY; Bachelor of Elecirical Engineering
+ Naval Postgraduate School, Monterey, CA: Master of Scienca in Financial
Managemenl

Professional;

« Registered Professional Enginesr, North Caraiing and Chio

= Council of Educational Facilities Planners International, Recegnized
Educational Facilities Professional

» Assoclation of Higher Education Physicai Plant Officers

» Sociely of American Military Engineers

PR fwer! & UTESADTOOZE



DaviD NETER — MBA, CPA

Senior Level
Financial, Human Resource, & Operations Management

EXECUTIVE INTRODUCTION:

Fiftean yaare comprahansive sanior managameant axparience. Organizational leadarship areas includea
financial, administrative. human rescurce, and operalions managemenl. Experience spans star-up
enlrepreneunal enviranments through large complex orgamizations in both the public and private sectors. A
parsuacive [ndividual possessing strong oral and wiitten communication skills and affective team bullding
abilities. A consstent record of achieving desired reaults in progressively responsible manegement roles.

CORE SKILLS:

FINANCIAL INFRASTRUCTURE DEVELOPMENT & DIRECTION

EUDGETING, FORECASTING, FINANCIAL REFORTING & ANALYSIS

CASH { CAPITAL PLANNING. & ASSET MANAGEMENT

INTERNAL CONTROLS. ACCOUNTING PROCESS DESIGN & IMPLEMENTATION
HUMAMN RESOURCE ADMINISTRATION OVERSIGHT

TOM INTEGRATION & PROCESS IMPROVEMENT

RELATIONSHIF MANAGEMENT & PARTNERSHIP DEVELOPMENT

FROJECT MANAGEMENT & TEAM BUILDING

PERFORMANCE PROFILE:

PR/Award # U1 GSALDTROIE

Financial & Human Resource Direction - Provides comprehensive finance, human respurce, and
operations management 1o dapanments and staff, Detaled budgating, foracasting, financial analysis,
cash planning, and assel managemaent Designs Mrancial and eperationsl reporting to meat needs of
management across funclional boundaries. Cversight of human resource depanments and
coordination with accounting function Defines and evaluates accounting processas, proceduras, and
poficies, implementng change as requined,

Project Management — Manages complex projects from a sirategic and operational perspeciive
Oversight of budgel preparation in conjunction with management team and accounting staff Leads
consolidation of financial infermation and peried / fiscal year closings. Works in conjfunclion with
management in financial evaluetion of new programs and initiatives,

Internal Controls & Accounting Systems Administration— Utilizes knowledgs of internal controls,
accounting process deaign, and accounting informeation systems (o enswe integrily of sccouniing
functions. Designs and provides managemen! reporting measuring financial resuits with Integration of
finaneial and non-financial benchmarks and metncs. Expenenced in seleclion, inlegration, and
management of accountng imformation sysiems, project management systems, CRM systems, and
cthers.

Professional Services & Support - Develops service programs and builds client professional senvices
teams and processes delivering financlal services, ftraning, consultafions services, System
implementation, heipdesk/call-center, and on-siteé support gervices  Creales tolal quality managemeant
and client care programs to promete client safisfaction and perceived value in all service areas

Management and Leadership — Demenstraies effecive leadership, management, team buiding, and
mentaring skills in small, large, and matrix envirshments.  Combined with superior oral and written
communicatians skills. creates Influancing abllity, promotes working relationships, guides staff
development, and achisves desired resulis



David Meter - Page 2 of 4

EXPERIENCE ARND SELECTED ACHIEVEMENTS:
WAKE COUNTY PUBLIC SCHOOL SYSTEM, Raleigh, Nerth Carsling — 2006 to Present

hief Business Officer, Mired o newly created position to assumae responaibility and oversight of budget,
finance, human resources, compensation services, puichasing, and risk management. Charged with expanding
fiscal accourtabily and developing best busingss practices. Staff lalson o the Finance and independent Audit
Commitiess.

UNIVERSITY OF NORTH CAROLINA, Chape: Hilt, North Caroling ~ 2003 t0 2008

Associate Dean for Finance & Admindstration. Mired to this newly crested position fo update and oversee
ihe finahoial, humar resource, and administrative infrasfructure of one of UNC's premier graduats schaols, The
Scheol of Social Work, Respongible for the direct activities associated with over 150 faculty and staff, and
charged with the task of updaling accounting processes, information fiows, internal controls, budgeting, financia!
reporting, and bringing The Schoal into compliance with university end state guidelines. Financlal oversight of
school's privade Foundation, ard implemeniation of Sarbanas Oxlay AU Componanis.

DL MANAGEMENT CONSULTANTS, Ralegh, North Caroling ~ 2001 10 2003

Managing Partner. Engaged in professional consuiting activilies.  Services offered 1o clienis in the area of
Accounting, Financial Reporting, Sarbanes Oxlay, Revenue Recognition, Operations, Organizationsd
Hestructuring, Capital Fundraising, HiFsA Compliance, and Marketing Management.

SOMPANION TCCHNOLOGIDS CORPORATION. North Carolina / Pennsylvania ~ 1897 To 2001

Vice President & GM. Complete financial, human resowces, and operational respensibility for e North
Carolina and Pennsyivanis based subsidianes of UDompanion Technologies Lorporaton {(CVE). CT6, &
subsidiary of Blug Cross Blue Shisld South Caroling, ¢ a provider of healthcars industry practice management,
fransaction processing, and elecironic medical record solutions to phvsician practice grouns, MESO's, clinics, and
university student health organizations.  initially lead the North Carclina headouartersd operation, a multi-siate
subsiciary with direct responsibility for the 100-member steff.  Challenged 10 Incraase revenues, improve
internal accounting controfs, streamline operations, and improve levels of customer senvice. A second CTC
subsiciary, & dedining Pennsyivania based operation with an 85-mambear staff, was addsd to responsibiliies in
2000 with challenge of restructuring all efforis,

RORTH CAROLINA OPERATION - KEY RESULTS:

s Direcied budgeting, financial forecasiing, cash planning, monthly reporling, varience anslysis. and
petiod consolidations and closing, guiding and mertoring accounting staff. Wored with management
tearn fo schieve revenue and axpendifure fargets, and provided leadership o effert changes as
Nausssany.

= Developed new revenus recognition standards o ring consistency, conservatism, and consistency to
the sxisting process. Led management across functional boundaries in defining and implementing the
new standards, Developed new reporling for semwor management review and moninly approval 10
enhsura compliance and senicr management commitiment.

Agipd as change agent updaling accounting processes and procedures, mdemal conjrobs, aining.
helpdeskicall center support, and refraining mindgsel and fechnigues of tenured stalf members.
Strearmnlined operation, reducing staff 20% threugh atirtion while maindairing service levels.

v Achteved aggressive ohjectives for EDI transaction revenues from heeslth insurance claims, paymant
remiftances, elecronic patient statements, and collection lelters. Recruited and added {0 resulis-driven

saies team in a highly compeliive staffing markel. [Increasad recurdng revenus streams from edsting
client base by 100% over three-yaar period.

s Expouted sale of noncore clisnt base and relsted assets to third party for $1m gain. Structured deal so
pmployvess and clients assodated maintained seamiese employment and suppatt services.  Sale
atlowsd increased foous on ore Dusiness.

PR/Award # U185A070026



Biavip NHeten — Bass 3 ord

Companion Technologies Corporalion (CONTIMUED)

PE%%\ESYLV&N A, ORGARIZATION - KEY RESULTS:

Tosk organization info profitable status within six months, driving efforts that orew sales 15% annuaily
and stabilized client base that had dwindled from 1400 accounts down o 456,

Restructured product offerings and staff responsibilities, streamiining all efforts, closed remote offices
and consolidated sl opsrational activities into Harisburg, PA heedouarters. Developsd strong
management group to motivale and provide oross tralning for staff. Provided orgenizational stability,
achieving ey amployes retention duing trandtion.

DATAFLOW COMPANIES INC., Research Triangle Park, North Caroling - 1883 To 1887

Hired to wreale organizational structure and overses sccountingfopersiions during rapid growth for Value Added
Fesslter (VAR) devsloping and delivering accourting information management systems to the healthcare and
oiher industries. Progressed through organization, reporting directly to President and owner as Senior
Execulive., Built company into $15 million annual revenue operation with 120 headcount.

Zenlor Vice President & General Manager, 1993 To 1987, As owner moved out of dally ssuss, was given
srimary responsiblity for operation. Conlinued 10 ovesee finance & accounting, NUman rescurce managemarn,
cperations, consultationfraining services, marketing and sales of service based and upgrade products, sofware
product development and support, hardware services, and recurring revenue siream products,

KEY RESULTS:

Lipdated accounting systerm and intermal conlrels o mes! needs of company growth.  Worked with
accounting staff, oulside auditors, and programmers in the design of accounting software integrating
accouniing and service funciions.

Managed new ED! transaclion processing health insgrance daim billing/payment remitance product
and relationships with CyData/HBOCU Clearinghouse, Pavers, and Providers to drive sarly sutcess,
Theough marketing, sales, and support team leadership, converied entire clien base o this efficlerd
process, cealing @ new income stream repesenting 33% of total recurting reverus.  Bulll internat
support and installation teams 10 ensure success of new product

Led marketing process for Blectronie Medice Records and other key products info exstng physician
chant base with challenge and suceess of fnding sarly adopters.  Supported sales efforts o large
prospective aocounts with strategy and preseniations.

Recrulted quslity stalf members for positions hroughout operaton, developing a highly skiled team ina
competitive hiring markel. Deaveloped interral systems {0 refein employvee base, wrasling innovative
compensaion and benefits packages.

Wgrked wihy audifors, owner, and prospective buvers through due diligence process. accompslishing
sale of comparny.

Vice President & Operations Manager « 1887 Te 1983, Promoted here based on consistent success in
accounting management and opsrations efforts. Continued 10 handle accounting / Internal operations, and
assumed sseponsibity oF marketng and saies of senice-based products,

KEY RESULTS:

:3

PR/Award # U185A070028

Worked with clients, their CPA firms, and thelr internal audifors in a consulting capacity for information
system reviews, internal sortrol direction, year-end accounting funclions, and othar related information
syshem Ssues,
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DATAFLOW COMPAMIES, INC, (CONTINUED)

Developed strategy and executed shategio partneting agreemenrt with CyData/MBOC, faciitating 2
mugration for physician providers to now submit health nsurance claims dirgctly o & centralized
clearinghouse source (EDI) for suwtomatic redigtribution 1o pavers leading io improved cash flow for
previders and a new rarsactions based reverue stream for company.

Defined updated strategy to maintaln advantage in satwrated markst, focusing on supedor service and
regponding o customer reguirements for gystermns changes and upgredes.  Clent SWAT leams
developed to bring customer bass inlo salishied state.

implemented Top Qualily Management program, measuring guality of all client sevice functions to drive
interng improvemert and ongolng custorner satisfaction.

Beveloped clierd surveys 10 Irack lost clienis/sales and idertify argas for saigs/operations improvement.

Lipgrations Manager - 1983 To 1887, Managed acoounting, end development and cusiomizafion of physician
prachice managemerd products and directed implementation of systems disrt training and support, and
additional, and services sales,

HEY RESIATS:

Convertad company from manuat to sutomated accounting. Developed procedures and procasses for
tnternal acoounting departmen:, and then for alt funcional arass of organization.  Intemal controls
developaed to assure accurate accouning, saleguard company assets, and promote quality of sarvices
to client base.

Worked with clients, CPA's, auditors, and programming staff in desgn of custom accounting application
software for vertical markets including general accounting, non-profit accounting, fundraising, retall,
building industry, and properly management. Applications focused on mesting accounting and internal
control needs.

Grew company from a stat-up one-location operation o mult-branch organization throughout the
Carolings ang Virginia orealing opersational and organizational stuciure to maich, Arnnual corporate
growth of 75% to 150% achieved,

Beveloped underlying stuctures, processes, and matenals for cllert systern implementation, fraining,
helpdesk/oati-center support, hardware support, and application program development.

CONSULTING EXPERIENCE:

Opergted as an independent consultant for regonal companies, providing guidance in Accounting, Financial
Reporting, Sarbanes Oxley, Revenue Recognition, Operations, Organizationat Restructuring, Capital
Fundraising, and HIPAA Compliance,

EDUCATION / CERTIFICATION ] PROFESSIONAL DEVELOPMENT / ASSOCIATIONS:

WA — Fuqua School of Business, Duke University, Durham, Morth Caroling, 1882

BA - Business Management/Accounting, Duke Univessity, Durham, North Caroling, 1979, Cum Laude

Licengsed Sertified Public Ascourdant, State of Norh Carcling

40 Hours annually in CPE Courses focusing on accounting, audlt, GAAP, FASE, internal conirols, advanced
management and lsaderstn skillg, negotiations, 1otal qualty management, and 17,

Armerican Institute of CPA’s, Member »  North Caroling Association of CPA&'s, Member and Fallow

PR/A&ward # U165A070026
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EMPLOYMENT AND POSITIONS HELD

Chief Technology Officer
Wake County Public School System, Raleigh, NC
February 2003 lo pressnt

Executive Director of Education Technology Services

The School District of Greenville County, Greenville, SC

Administering all technology for the largest school district in South Carolina (and the 66"
largest school district in the US). Direct reports in Instructional Technology, Technical Support,
Call Center, District LAN/WAN Administration, Web Development, User Support, Educational
Television, Tefecommunications, and Administrative Computing. A tofal of 50 full-time
employees repoit in the Education Technology Services area. Responsibillitiss Include
devising and updating technology plan; interfacing with over 100 facilities and with the
community; implementing and ernforcing technology standards; communicating technolagy
issues,; developing and implementing budgets; devising and implementing policies. Resource
for Board of Trustees; represent District at Civic and Community functions.

1988 to 2003

Director of Information Systems

Lehigh Carbon Community Callege, Schnecksville, PA

Crealed by a merger of administrative and instruclional computing functions, Information
Systems includes all campus technology functions. Responsibilities include developing and
administering budgets; devising and implementing policies and plans; fraining and
empowering users, erganizing 2 programmers, 1 operator, 5 technicians, 1 network specialist,
2 lab supervisors, and Director of Instructional Technology into functional team lo support
technology at main campus as well as three off-campus sites; informing campus community of
technology developments; serving on President’s council. Areas of responsibifity include
HP3000 administrative computer with 100 terminals; eleven LANs; main campus WAN;
Internet server; audio visual services, classroom scholar stations; video conferencing facility;
satellite downlink facilities; 9 student computer labs; facully complder lab; Library computer
network, Financial Ald network, Word Processing network, administrative network; individual
office computers, printers, and terminals.

1995 to 1998

PRad B LNESADTO0ZE
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EMPLOYRENT AND POSITIONS HELD {confinusd]

Director of Technology

Keystone College, La Plume, PA

Resulting from reorganization of the College, this new position consclidates Institutional
Research and Planning, Management Information Systems, Instructional Technology, Library
Automation, MultiMedis, infernet Connectivity, Commurications, and Camnus Tralning
Initiative info a central Department of Technology. Responsibilities include developing and
administering hudgets; coprdinating activities; developing plan for integrating all facets of
campus technology; supervising personnel. Paradigm shiff in campus approach to fechnology
necessitated devising floxible, agile organization to maximize effectiveness of personnel,
equipment, and services while identifying and incorporating new concepls and delivery
systemns.

1965 (approximately six morths)

Birector of Institutionast Research and Planning

Keystons Colfege, La Plume, PA

Responsibilities include interacting with campus communily 1o devise strategic and factical
plans incorporating resufts of environmertial scanning; projecting envoliment data, deltermining
demand for curricular offerings; serving on President's cabinet; developing and administering
budget; supervising researcher; perusing printed and online resources fo delermineg
demographics, trends, and developmenis and their impact on the colfege; distribuling
information In usable form fo campus community; ensuring the infegrily of the college’s
databass; serving as the central scurce of data for infernal and external reporting.

1994 to 18895

Coordinator of ingtructional Technology

Keystone Junjor College (now Keystone College), La Plume, PA

Responsibififies include supservising six microcomputer facilities used by students and faculty,
developing and administering budgets; selecting hardware and software, integraling
microcompiters and audio visual equipment info multimedia workstations; assisting faculty in
infegrating technology In various disciplines; gathering and maintaining data on hardware,
software, computer and audic-visual usage, monjloring new technologies and providing
information for College’'s long-range plan; developing, implementing, and updating fong-range
plans for Instructional Technology, setting poficies for nstructional Technology across
campus; directing five pari-time paraprofessional fab superviscrs, one part-tirme audio-
visualmulfimedia specialisl, and twenty-five student fab assistarits.

1989 tp 1594

Owrner

beviee

Sole propriztorship providing computer and business expertise on a contract basis. Specially
areas include computer system specifications and developments, stelistical analysis, technical
writing, user trafning, workshops, documentation, authoring, multimedia development, and
consulting.

1988 fo Present

PR/A&ward # U165A070026
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Traingr

Cffice of Druy and Alcohol Programs (QDRAF)

Departrment of Health, Commonwealth of Pennsylvania

Fesponsibilities include providing computer and database training for drug and alcohol
faciliies throughout Pennsylvania as one of two ceriified trainers in the state for Client
Tracking System (CIS), FoxBASE+, FoxPro, QUATTRO and DOS; authoring CIS
documentation.

1588 to 1995

Adjunct Faculty Lecturer

Keystone Junior College, La Plume, PA

Luzerne County Community College, NMantivoke, PA

Coflege Misericordia, Dallas, PA

Kesponsibilities include instructing computer and mathematics courses.
1888 to 1994

Frofessor, Department Shair, Programmer

Lackawanna Junior College, Scrardon, PA

Responsibiiifies include teaching computer and mathermalics courses offered In department:
performing deparimental planning funchions including determining faculty schedules, courses,
and number of sections o be offered based on enrcliment projections; providing programiming,
user training and system support for administiative computer sysfem.

1970 to 1989

High School Mathemativs Teacher
Thamasville, GA

Affemtown, FA

Montrose, P4

1964 {0 1970

PR/Award # U165A070026
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Harvard University
1998
Technology leadership and planning studies

Vanderbilt University
1994
Web page design and evelualion (online course)

State University of New York, Binghamion, NY

1685

Cormputer languages and methodology courses in Computer information Systems post-
masters degree program

Marywood College (now Marywood Universily), Scranton, PA
University of Scranfon, Scranfon, PA

Witkes University, Witkes-Barre, PA

1880 to 1885

Various courses in computer languages and concepls

Lehigh University, Bethichem, FPA
Mathemsalics/Education

1988 fo 1670

Masgter of Ards — 1870

Valdusia State College (now Valdosta State University), Valdosta, GA
Mathemaiics/Education

1881 to 1964

Bachelor of Science - 1884

PR/A&ward # U165A070026
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Mational Sclence Foundation Grant Recipient
Lehigh University

Studied Statistics and Non-Euclidean Geometry
1868

Inddividuatized Instruction Methods
Columbia Universify
1972

College Governance and Planning Workshop
Bennett College
1973

Database Management Strategies Workshop
University of North Carnlina
1585

Health Care Database Management Workshop
Medisoft, Chicago, il
15562

Muoltiledia Workshop
University of Delaware
1864

NorthEast Association of instifutional Hesearchers
Regional Conference, Baltimore, MD
1604

Novell Administrator Training
Alternatives, Allentown, FA
1995

PR/Award # U185A070026
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Fred Pryor and Career Track seminars

One-day seminars addressing leadership, empowernent, managing muliiple priorities, and
other current fopics

1970 to Present

internagtionaf Conference on Technology and Education (ICTE)
New Orlsans, LA
February 16986

Easztern Small College Computing Conference (ESCCC)
Scrantfon, PA
Cetober 1996

Computers on Campus
Myrtle Beach, 50
November 1996

League for Innovation Conference on Information Technofogy
Phoenix, AZ
November 1388

Furfamentals of Teaching af g Distance
Marywood College (now Marywood Universityl, Scranton, PA
March 1897

AAHE Teaching Learning Technology Rounditable
RKutztown University, Kutztown, PA
March 1967

Beginning Windows 85
New Horizons, Bethlehem, PA
June 1987

National Title i Workshop
Washinglon, DC
December 1997

Web Page Design and Evaluation
Vanderbift University fonline course)
January - May 1988

International Conference on Technology and Education

Santa Fe, NM
March 1888

PR/A&ward # U165A070026
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PROFESSIONAL DEVELOPMENT HIGHLIGHTS {continued]

CAUSE Leadership Institule
Boulder, CO
June 1998

Leadership and the New Technologies
Harvard University, Cambridge, MA
July 1998

The National School Technology Leadership Conference
Austing TX
March 2000

EdTech
South Carofina's fechnology corference held n various locations each year
October 1998, Oclober 1899, October 2000, October 2001, October 2002

National School Board’s Association Teaching + Learning Conference
Attanta, G4

November 2001

Baldridge Training
{muftiple sessions)
Greenville, 8C
2001 - 2002

SEIR-TEC SEA Academy

Member of South Carolina tearn with authentic lsarming project of creafing plan fo revise the
state technology plan

Gumhersville, AL

Aprit 2002

Mational Schoof Board’s Association Teaching + Learning Conference
Daltas, TX
November 2002

Bistrict Portfolio Workshop
Pragented by Dr. Viclora Bernhardt
Greenville, SC

February 2003

South Carclina Technology Plan Revision
Planning and Wriling Team
April 2002 {o present

PRMAward # U185A070026
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CHIEDY ar not (HIED

Explanation of college-level credit course originaied to tsach guerying technigues for
accessing mainframe dafabases.
1886

The Quick Brown FoxBASE+ Training

Hands-on training in fundamerntals of databases and specifics of FoxBASE+ database
softweare.

1989 fo 1985

The Reluctant Usor

A noritechnical view of the influence of computers on society.
19890

Survival Skills in WordPerfect 8.1

A ong-hour training for study skilis studernts.
18860 to 1996

The Client Information System (CIS)
Training in proprigtary database management systent devised by Pennsylvania Depariment of

Health for fracking drug end alcohol freatment clieris.
15980 — 1893

Training drug and alcohol treaiment personnel in methods of extracling data and generating
reports from the CIS database.
18982 ~ 18593

Purchasing Your Personal Computer
An analysis of needs and overview of hardware and software options,
18983

Pon’t Let Your Computer Make You Sick
Fractical ways fo prevent computer refated health problems.
1883 {0 1898

introduction to Microcomputers
Hands-on introduction o computers and Bisk Operating System.
1992 {o 1555

WordPerfect 5.1; Introduction, Advanced, Newsletfer, Tips and Tricks

A series of stand-alone hands-on trainings in use of WordPerfect 5.1 word processing
software.

1982 to 1985

PR/Award # U185A070028
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WORRKEHOPS ORGANIZED AND PRESENTED (continued)

LOTUS 1-2-3: Introduction, Advanced
A series of stand-alons hands-on frainings in use of LOTUS 1-2-3 spreadshesef software,
1982 fo 1885

Haoliday Correspondence Using WordPerfect 5.1

Creafion of holiday letters, cards, invilations, envelopes, and mailing lebels using WordPerfect.
1993

You Can Do WINDOWS
infroduction to concepts and advanifages of WINDOWS operating environment.
1894 to 1998

MicroSoft WORD 6.0: Introduction, imtermediate_Advanced
A series of stand-alone hands-on irainings in use of WORD 6.0 word processing software.
1895 o 1996

MicroSoft PROJECT ¢.0: Infroduction, Advanced
A serjas of stand-alone hands-on frainings in vse of Project 2.0 project management soffware.
1995 fo 1996

Introduction to Internet
Information and demonstration of major facets of internet
1995 to 1088

iz Internet for You?
Business applications of Internet
1985 to 1988

WordPerfect 5.1 Graphics
information and demonstration of graphics capabiflity of WordPerfect 5.1
1995 o 1886

DeskTap Publishing with WordPerfect 5.1

Information and demonstration using desldop publishing features of WordFerfect 5.1 fo
produce aftractive documenis

1985 to 1866

Creafing Rewsletiors with WORD 6.0

Information and demonsiration using deskiop publishing features of WORD 6.0 o produce
affractive newsietters including graphics

1996 to 1997

Computer Literacy: Aufo Mechanics or river Ed?
Discussion of what computer liferacy means in today’s sociely
1946 o 1998

PR/Award # U1B5A070026
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Characteristics of Effective I /
éjz‘fi;zmg existing WWW Pages (o aemansrrafe what makes a page effective
1996 fo 1998

Foltow the Yellow Brick Road fo Technology
ldentifying user types and suggesting appropriste technology fechnigues
1892 fo Prosent

Which Hat Are You Wearing?
Tips and shortouts for Microsoft Office 87
2000

Teamwork in Education

Leadership and Management Academy

interactive exploration of the meaning of teamwork in the educational environment
2000

PRESENTATIONS AT CONFERENG

Effectively Communicating Technolpgy to Maximize Campus impact
Eastern Small College Computing Conference (EECCC)

Scranton, PA

October 1986

Beveloping Campus Technology Policies and Plans: Crockpot or Microwave
Computers on Campus

Myrife Beach, 5C

November 1996

Effectively Commurnicating fo Maximize the Impact of Technology
League for Innovation Conference on Information Technology
FPhoenix, AZ

November 1996

Enhancing Teaching and Learning with Technology
Keystone College

Lalume, PA

May 1997

PR/Award # U1B5A070026
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Growing a Web Site: A Case Study

Stop Surfing-Start Teaching 1998 Nations! Conference
Myrfle Beach, 8C

Acecepted for presentation at February 1998 confersnce

Growing a Web Site; A Case Study

International Conference on Technology and Education
Santa Fe, N
March 1998

The Quick Brown FoxBASE+ Tralning Manual
Office of Drug and Alcohol, Department of Health, Cornonwealth of Permsylvania
1885

Client Information Svstem Facilities Manueal
Office of Drug and Alcohol, Deparimerd of Heslth, Commonwealth of Pennsylvania
1891

Real Life Math and the Power of Numbers (co-author)
English Language institule
1863

Various Math and Computer Texts
international Correspondence School
1690 - 1984

Algebra Study Guide
Leaming and Evaluation Center
1985

P Office Specialisf
Litetime Schools
1005

Computer Viruses
Nationgl Education Corporation
1996

PR/Award # U185A070028
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EUBLICATIONS (continued]

Introduction o Computers Stady Guide
Haysione National High School

1568

WORKES for You
Lifetime Schools
1389

The Mathematical Palette: Study Guide
Harcourt Learming Direct (a division of Harcourt Brace)
16960

Infroduction o Computers Study Guide
Thompson Direct
2001

Windows 5P Study Gulde
Thompson Direct
2002

Business Statistics Study Guide
California College for Health Sciences
2003

Lomputer Based Tutorial (CET) Disks:

Learning WordPerfect (collaborator)
Laemarr Arnold
1991-1992

WordPerfect Macros (coflaborator)
Lemarr Arnold
1991-1662

Learning LOTUS (collaborator)
Lamarr Arnold
1861-1982

LOTUE Macros {collaborator)
Lemarr Arnold
16911892

PR/A&ward # U1685A070026
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CO-ROM:

Personal Best CD-ROM (collaborator)
National Education Training Group Spectrum
1884

Training Video:

A Way with Words (concept and script)
synergy Productions and beviee (a colfaboration)
1564

Wytukave and You (concept and script]
Synergy Productions and beviec (a cofiaboration)
1599

Articies:

Data Management
Fabruary 1888

The Christian Reader
Movembes/December 1977

March/April 1878

Litile Christmas Story
The Chrisfian Reader
November/December 1880

Assortfed Bhort Articles
The Pierian Spring
1688 ~ 1943

PR/A&ward # U165A070026
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MEMBERSHIP IN PROFESSIONAL SOCIETIES
American Association of School Administraiors
Association for Supervision and Curricufurm Development
National Association of Female Execulives

American Association of University Women

COMMUNITY ACTRVITIES

Discinles United Methodist Church

United Way Palmefto Society

United Way Alfocations Commities

Opportunity Greenvilie

Conpections W Women Leaders of the Upstate

Leadership Greenville Class XXV

UEBCE Information Management and Systems Advisory Board
Fabitat for Humanily

Drug and Alcoho! Council Steering Comimities

Leadership Forum (Greenville)

PR/Award # U165A070026
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FPROFESSIONAL ACTIVITIES

SPGC Y2K Task Force Chair

S0 Biate Technology Commifffee

Technology Advisory Group

Technology Council

Education Plan Action Team

Corporate Farlnership for Operational Excellence — fechnology llaison
Village Green Advisory Board

Speakers Bureal

Telecommunications Advisory Committee for the Clty of Greenville
Flanning Team for South Carolina Technology Plan Revision

Writing Team Tor South Carolina Technology FPlan Revision

HONOHRS AND AWARDS

Who's Who Among American Women in Education
1905, 1884, 15885 1586

Who's Who Among Women in Communication
1996, 1697

Association of Visual Communicators CINDY award
(for video: A Way with Words)
1995

Community College Association for Instruction and Technology (CCAIT) Award

Pragsented st Assaciafion for Educational Communications and Technology (AECT) National
Convention’s Intermational Compuling and Instructional Techriology Exposition

(nCITE "98) in 8t Louis, MO, February 1998

ffor video: A Way with Words)

1998

PR/Award # U185A070026
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HONORS AND AWARDS (continued)

Third Annval Consortium for Computing in Srmalf Colleges Norfheastern Conference
(COSONE-88) held in Fairfield, CT in April 1888

Review Panel for Papers Submitfed for Presentation
November-December 1887

The CAUSE Fellowship for the 21 Century
Inaugural felfow
1688 calendar year

Leadership and the New Technologies

Harvard University Graduate School of Education

Selected fo parlicipate on basis of compeditive application process
Jey 1998

Board of Trusiees Resolution
School District of Greenville County

Corrpendation for successiul Y2K profect management
2000

Association of Visua!l Cormmunicalors CINDY award
{Tor video: Wylukave and You)
2000

The Communicalor Award
{for video: Wytukave and You)
2000

Innovision Award Finalist
Business division

{for work with Corporate Parnership for Operational Excellence)
2000

Innovision Award nominee
Education division

tfor improvements in technology in the School District of Greenvifle County)
2001

Letter of Cormrnendation

inez Tennenbaum, South Carolina Secrefary of Education

ffor participation in creation of “Plan to Plan” for 8C Technology Plan Revision)
2002

PR/A&ward # U1685A070026
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EMPLOYMENT:

Jun 20035 to date:

Aug 00-Jun 05:

Aupy 83-Aug (0

Nov B83-Jul 83

Jan BO-Oct 85

May T8-lan 80
Mar 78-May 78
Aug TV-Mar 78
Aug 7B-Aug 77

TEACHING:

DAVID HOLDZKOM
DIE]

Assistant Superintendent, Evaluation & Research, Wake County Public
School Systam, Raleigh, NC

Independent Consultant in Educational Evalustion

Exective Director/Assistant Superintendent, Research, Development &
Accountability, Durham Public Schools, Durham NC

Director, Parsonnel Services Division, NC Departmant of Public
Instruction, Raleigh, NC

Director, R&D Interprelation Service, Appalachia Educatian Lab,
Charieston WY, and CEMREL, St. Louls, MO

Indepandent Consultant, Research & Evaluation
Director, RED, Instiute of Modern Languages, Silver Spring, MD
Consultant, Develapment Associates, Washington, OC

Consultant, Center for Applied Linguistics, Arlingion, VA

University of Narth Caroline—Chapel Hill, NC {(Assessment & Accountability)

Morth Caroline Central University, Durham, NG {Educational Research Methods)

Fordham University, New Yark, NY (Tests and Assessment in Bilingual/ESL Education)

West Virginia State Coflege, Institute, WV (Freshman English)

Luther Rice College. Washinglon, DC (ESL)

Ametican Bankers Associalion, Washinglon, DC {ESL)

University of Constaniine, Constanting, Algeria (Modern English & French Literature)

Lincoin High School, Seattle. WA (Engish & Remedial Mathematics)

Lycee Mixta, Kassering, Tunisia (EFL)
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SELECTED PUBLICATIONE:

Teacher Work Samples and Accourtablity Svstemns (with Kimberly &, Cowley, Susan
Voatkel, and Nicole Finch), Charleston. WV, Agpaiachia Educatonal Laboratory: May
2005,

Effects of & Culturally Responsive Teaching Project on Teachers and Siudents in Sefected
Kanawha County, WV, Schools {With Hughes, Cowiey et al ). Published by Appalachia
Eaucation Laboratory, Charlesion, WV, 2004,

Formative Evaluation of the Tile  Renalssance Partnership for Improving Teacher Guality
Project {with Cowley, Finch & Meehar). Published by Appelachia Education Lab, Charleston,
WY, 2003

Evaluation of Years 1 and 2 of the MoKelvey Foundation Program fo Disiribute Scholarships 1o
Entreprencuwrial Rursl Students {with Cowley, Fingh & Meshan). Published by Appalachia
Education Lab, Charleston, WV, 2003

A Blueprint for Using Data to Improve Schools, Published by the Morth Carclina
Metwork, Raielgh, N, 2003.

Managing Low Pedorming Bchools: A Policy Brisf Published by Appalachia Educational
Laboratory, Charleston, WY, December 2001,

"High Student Performance” in Govermnor's First in America Report, edited by Charles Thompson
and Dizabeth Cunningharm, Cnapsl Fill NC: UNC. December 2000

“From Accountability tn Professionagl Empowertent in North Cargling” (with Richard M. Brandt) a
chapter in Fram Accountahility o Professional Development: The Evolution of Teacher Evaluation
Folloy, edited by Danisl L. Duke, Albany NY. SUNY Prass, 1595,

“Dasigning a Parsonnal Management System for School Peychoiogists”. Journal of Personnel
Fvatuation in Education, 8.1589-170, 1998,

“Teacher Performance Dvaluation in Southeastern States: Forms and Funclions™ {with B,
Kudigowsks and K. French), Joumal of Personng! Evalualion in Education, B:335-358, 1983,

“The Influence of Siate Agences on Cuarriculum”, NASSE Bulfetn, 76 12-21, December 1892,

“Teacher Performance Appraisal in North Caroling. Preferences and Prejudices”, Phi Della
Kappan, 27 {10}, June 1881,

“Effectiveness of the North Carcling Teacher Performance Appraisal System” fwith B, Stacey and
B. Wuligowslkd), Journat of Porsonnel Evaluation in Education, 3:79-108, 1988,

“Farsonnet Evaluation: Buresioratic or Professional Responsibiiiy? NCASCD Journed, Fall:
10-21, 1988,

“seasuring the Efectvensss of Staff Development” (with 8. Kuligowski In Joumal of Sfaff
Davelopment, @1, 10-13, 1988,

“Readability, Matching Taxt to Student”, in Research Within Reach: Secondary School Reading,
adited by Alvermann, Moore, and Conlon. Newark, DE international Reading Association, 1887

Page 2
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“Bppralsing Teacher Performance in North Carsling”, Educational Leadership, 44(2%, 40-44, April
1987,

Educalional Managers: A Lilerature Synifiesis, Charleston WY Appalachia Educationsl
Laboratory, 1988,

RESEARCH REPORTS & PRESENTATIONS:

“Educating Biack Children in 18" Century Schools”. Paper presented at the anrual meeting of
the American Education Studies Association, Charlottesville, VA, Maoveraber 20056.

“Looking i Classroorns: Three Stories of Education Reform”. Paper presented at the annual
meeting of the American Fducation Studies Association, Kansas City, MO, Novermber 2004,

Making & Difference; The effectivenass of a twlorial program in overcoming early reading
difficufties”. A randormized sl experiment of eerly reading intervention, Wake County Pubdin
Schools, Raleigh, NC. 2004

“Touching the Lives of Children: A Proven School Readiness Program”. {With Melmed, Boye
and Hayden). Paper presenied at Head Start's 5" National Research Conference. Wasnington,
DL 2002

“Farmily, Community, School Connections™. Discussant on panet at the annusi mesting of the
Arnerican Educational Research Association. New Orleans, LA 2002,

“Evalugting the impac of a schoo! board policy on grade promotion based on compeatenty
testing”. FPaper presented at the annual mesting of the American Educstional Research
Association. Seattls, WA, 2001,

“Separating the wheat from the ohaff: four research studies of reading programs” Discussant on
a symposium at the annual meeting of the American Educational Research Agsociation. New
Orieans, LA, 2000,

“Be careful what you ask for: the impact of an accountability system on student achisvement,
school schievement, and teachers”. Paper presenied at the annual meeting of the American
Educational Research Association, Montreal, Quebec, Canada. 19588,

“Where's the sclence in educational research?’. A discussion paner presenied al the annuat
meesting of the American Educstional Research Associstion. Monhreal, Gusbec, Canada, 1888,

“Establishing 1% grade reading norms” (with Meenn and Webb). Paper presented at the annusl
meeting of the American Educational Research Association, Chicago, k. 1887,

“Horme and school influgnces on children’s academic achieverment: implications for intervention”
{with Kuriz-Costes, Meece, and Halle). A paper presented at the armual meeting of the American
Edugational Research Association, Chicage, H. 1987,

“Apples o cranges: inappropriate applications of & group test to decisions aboul individual
sivdants”. Paper presented al the annual meeling of the American BEducational Hesearch
Association. New York, NY, 1986,

“Computer knowledge: heads or hands? A study of development of a two-phase examination of

computer knowledge.” Paper presented at the annual mesting of the Ametican Educational
Regearch Associglion, San Franciscn, A, 1895

Page 3
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“Surmmary of implameniation of a pilot study of outcomes-based education in North Carolina™
Faper presented at the annual meeting of the American Educational Association, San Francisco,
A, 1995,

“Folitics vs. technigue with the emphasis on 'versus™. Paper presented gt the annual meeting of
the American Educational Research Association, San Francisco, OA, 1985,

“Shifling paradigms or shifling perspectives: svaiuation of the effects of the School Improvement
and Accountablity Act of 1988 b North Carolng”. Paper presoenicd ot the annual reeting of the
American tducatioral Mesearch Association, Allenta, GA. 1883,

“Local and state relationships: working together to exemine irnplemenation of an educatinnal
raform Infligtive”. Paper presented al ihe annual meeting of the American Educational Research
Associalion, Allanta, GA, 1883,

"W school improverment and accouniablity ect 2 description of local distict proposals” (with
Barbara Kuligowski), Paperpresented al the annual meeting of the Amarican Educational
Fesearch Association, Chicago, 1L, 18981

Tre limits of generie askilis svaiuation in special teaching siuations” {with Daennis Btacy). Faper
presented at annual masting of American Educational Ressarch Association, Chicage 1L, 1881,

“Does program evaluation make a difference?” Paper presenied 2t the annual meeting of the
American Educational Research Association, Boston, MA, 1650,

“Better teaching for betler learning: siudent achievement resulls in a 4-vear pilot of 2 teacher
caresr development project.” Paper presanted at the annual meeting of the American
Educatona Research Associztion, Boston, MA, 1990,

“Comparability of teacher evaluation systems in 15 southeastern stales” (with Barbara Kuligowelki
ardd RBussel French)l. Faper oresented &l annual meeting of the American Educational Research
Aszsociation, Bosion, MA, 1890,

“A ongitudingl study of change in teacher performance {with Dennis Slacy and Barbara
Kuligowski), Paper presentad at annual meeting of the American Educationa! Research
Association, San Francisco, CA, 1888,

“Siate and local partnerships in developing a career devalopment program”. A symposum

prasemed al annual meeting of the American Educational Research Association, San Frandisco,
A, 1089,

“Effectivensss of the NC tsacher performancs appraisal system”. Paper presented al annual
megting of the American Educational Resaarch Association, New Orieans, LA, 1988,

"Using research-based knowiedge 10 improve sclence education”. Invited keynote address,
Summer Loadership Seminar, National Association of Science Supervisors, Johnson Gy, TH,
1988,

"Gioal setling in science education”. Invited keynole sddress, Summer Lesdership Saminar,
Mational Association of Sclence Supervisors, Pocono, PA, 1887,

CONSULTANCIES & TRAINING:

Marnber of a visiting evaiugton team sponsored by National Sclence Foundation, 10 University of
Kentucky. July 2004,

Page 4



PR/Award # U1B5A070026

Conducted fleld observalicns of middle school mathematics teaching In New Jarsey and wrote
research protocols, Horzon Research, Chapel Hill, NC. March-April 2004,

Conducted field ohservations of elementary, mitddia, and kigh school mathematics feaching in
Mew Jorsey and Lolisiana and wrole research profocols. Horlzen Research, Chapel Hil, NT
{NSF-funded projecty. Oclober-Marcn 200635,

Conducted a series of focus groups in 5 cifies with employmert managers interested in
apprenticeships. Department of Labor-sponsored activity. Feb-Jun 2002

Frepared analysis of student achievement for Governor's First in the Naflon project, conducied by
Counci for Educstional Research, UNGC-GA, Sep-Boy 2000.

Bevelopad and delivered raning modides on stale promation standards and data enalysis and
uge, Morth Caroling Network, June 88-Maroh 2000,

Vising facully, Principals bxecuuve Program, Universily of North Carolma, Oct 88, Apr 1984, and
Jud 1888,

Lead traings for NC DPI School Assisiance Teamns, (Contrac! rmanaged by Resaarch and
Evaivation Associates, ing.) June 1887 o date,

Praparad analysis of impacts and benefile of merger of Davidson County, Lexingion City, and
Thornasvilie City School districts. Oct 1896 {o Mar 1997,

Faclliated brain-siorm segsion for Democratic Party Caucus, North Carcling General Assembly,
July-Seplember 1985,

Prepared analysis of impacts and benefits of merger of Stanly County and Albemarle Cly school
districts. July-September 1998,

Wrete positon paper on impacts and benefits of merger of city and county schooi districts in
Morth Carolina, May-July 1985,

implemented oufcomes improvemen: strategies for high school and elemantary schools in Kings
BLNG) Gty Schools, Aug “994-May 1095,

Developed aliermative approaches for evaluation of teacher performance for Catawbha County
(NC) and Laxington City (NC) Schoo. districts. July 1693-March 1984,

Assisted in development of personnel policies for Odyssey Project, an NASCD schoo! system.

Served on g three-person advisory panel advising Master Teacher Carger Options Pliot Program
for Louisiaina Departrment of Education, Baton Rouge, LA, June 1888-March 1881,

Served as NC represeniative o working group sponsored by Council of Chied Blate Sohoaod
Officers to develnp eriteria for avaluation of 1% and 2™ year feachers. Nov 1881-Jun 1995

Reviewed plans for igacher evaluation system for Louisiana Department of Education, Baton
Rouge, LA, Mar 1891-Cot 1951,

Designed and conducted classroom ohservalion study for School of Educalion, UNC, Mar-May.
1980 and Mar-May 1891

Conducted stuny of teacher gvaluation systems in 15 Southesstern states. Sponsored by
Southern Reglonal Education Board, Atlanta, GA, May 1888-4Apr 1980,
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Designed pliot study of performance of master leachers. Sponsored by Texas Education Agency.
Austi, T dMay19 89-Jun 1980

Reviswed proposals for DD, Eisenhower Sclence/Math grants, US Depariment of Education,
Apr-dun 1880,

Consuited in area of lsacher cortification requirements. Sponsored by Educational Testing
Service, Princetorn, NJ. Mar 1880,

Consulted on alternative methods of assessing student achievement. Sponsored by Govemor's
Stucy Commission, Frankfot, KY, June 188&.

Consuited on writing acroes curriculum project. Ashland (KY) Community College. July 1986
Chalred Blug Ribbon Task Force on Career Development Program. Sponsored by Charlotig-
Meclkdenburg Schools. Nov 1987,

RECENT EVALUATION PROJECTS:

1964-2008. Conducted annugl evaluations of early childhood education projects in N Carclina
1988-2004;  Conductad annual evatuations of eatty childhooc education In Tennessas.

852000 Co-PlL Project RAMP, an NEF-asponsored mathernatics education reforr project,
Durham Public Schools.

1648 Conducted evaluation of earty reading program in Surry County {NC) Schools,

1985 Conducted functional evaluation of Georgia Depertment of Education Testing and
Agsessment Unil

1955 Analyzed likely impacts of school district mergers in selected NC ¢ounties

1883 Conducted functional analyses of personne! offices In two NG school distrigts

1992 Evaivated Chapler 2, ESEA Frogram in North Caroline.

1901 Assisted in funclional analysis of organizational units of NC Dept of Pub instr,

AWARDS, HONORE, BOARDS AND CERTIFICATIONS

2002-2006 Zamuel B, Holton Fellow in History & Philosophy of Education, University of
Rorth Carolina—Chape! Hill

2003-2008 Board of Directors, PACE Academy, Chapse! Hill, NC. Served as Board Chair,

2004-2008.
2005 Flestaed to Alpha Epsion Lambda, National Graduae Student Honor Socisty.
2005 Flected to Frank Porter Graham Honor Sockely, UNC-OM,

Paze 6
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2004

1907-68
1857
1EET-u8
1896-99
1ass-gr
1055
1985

1895

1981
14980

1802-2010

EDUCATION:

Cutstanding Publication Award, presented by Divigion M, Amedcan Educational
Research Assockation.

Cducational Pollcy Fellowship, North Cargling Public Schools Forum.

Phi Delta Kappa Qutstanding Research Award, presented by Carolina Chapler,
Presilent, Alumni Board, Principals’ Drecwive Program, UNC—Chaps! Hill,
Blarnni Board, Principaly’ Executive Program, UNC—Chapel Hill,

goard of Diractors, Central Carslina Consartium, Durham, NG,

Jack MoCall Award, presentad by Superintendents” Executive Program, UNG-CH

Gutstanding Academic Award. prasented by Suparintendents’ Frecutive
Program, UNC-CH.

Outsanding Poblication Award, presented oy Division M, American Educational
Fessarch Association.

Fhi Delta Kappa Ouistanding Research Award, prasentsd by Caralina Chaplar.
Governor's Executive Management Program.
Marth Carpling Licenseo as Supsrintendent, Principst, Curdetium & nsfruction

Specialist, Teacher of English 6-12 {endorsed for E8L 8-12), Social Biudies 8-12
and Teacnsr Menior.

Uintversity of Notth Carolina—Chape! H#l, 2002-Date, Ph D Candidgate (Edusation/History Minor)

University of Washington, 1974, MA (English).

Winiversity of Washingtor, 1973, BA {(English).

University of Washingion, 1870, BA {(Political Sclence).
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CHARLES “Chuck” DULANEY

Contact Information

HOME ADDRESS: [P
DATE OF BIRTH:
FEMATL ADDRESS:

Summary OF Aca ic Preparatio

DEGREES: B.A. (History) Occidental College, 1969
ML.A. (Educ. Research) Univ, Of Missouri--Kansas City, 1978
Ed.S. (Edue. Admin.) Univ. OF Missouri—-Kansas City, 1980

Summary Of Work Experience

1 am currently emploved as Alssistant Superintendent For Growth and Planning for the Wake
County Public School System. In that posinon | lead a department that is responsible for student
assignment, enrollment prajections, demographic research, and long-range faciiity planning. Our
school district has been growing at a steadily accelerating rate for the past four years, and
construction of new schools has not kept up with enroliment growth. One mportant mssion of
our department 18 to help the conmmunity understand the nature and impact of enrollment growth
and build consensus on the need for both new facilities and the renovation of aging facilities
across the county. A related mission is o make annual growih management recommendalions o
the Board of Education that maintains healthy school populations at all schools and avoids
overcrowding or undertilization of school facilifies.

I began my carcer as an elementary school teacher in Kansas City, Missouri. and during my
career [ have served as an elementary principal, a staff development coordinator, an evaluation
specialist, and #s senior director for schaol accountability. 1 have worked for the Center School
Distriet in Kansas City, Missouri, the Charlotte-Mecklenburg School System, and Wake County
Public Schools

R ward B L ESALFDUEE



NANCY ROSE BAENEN

BiE)
WORK EXPERIENCE
19890 to present Ewvaluation and Research
Wake County Publiec School System
Positions Held

Seniar Director of Program Accountability (897 to present)
[Nirector of Evaluation (12/92 to 7/97)
Director of Evaluation and Testing (1/90-11/92)

Responsibilities
Supervision of staff
Development of annual evaluation and testing agenda
Budget preparation and administration
Planning and implementation of research and evaluation projects
Coordination of evaluation, survey, and testing projects
Datra analysis, report writing, editing, and dissemination
Coordinanon/consultation with WOPSS and outside agency staff

Major Projects
Evaluation of several multi-million dollar local efforts to improve student
achievement and close achievement gaps K-12
Supervision of multiple grant evaluations and needs assessments
Supervision andfor gompletion of evaluations for a varioty of other efforts
{such as magnet programs, high school reform, interventions to
suppurl strugeling leamers and students with: lmsted-English

proficiency, partnerships with outside agencies, gifted education, drug

ahuse prevention, and kindergarten sorsening)

Development, data collection, and reporting of districewide stsff, parent, and

student survev efforts

Colleetion snd dissremination of system and schoal dats for sceountahility
and school improvement

Training for schools and central staff related to understanding and using

asgessment results, particularly for school and program improvement

Development of database systems for program recorda
Coordination of districtwide testing activities and reporting
Development of eriterion-referenced test in language arte and math

CaDucumeing i Sobings \WAalnienis i W Dehaongh Resaurss §7\Niuny Bawiens iesciiedey
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1976 Lo 1990 Office of Besearch and Evaluation
Austin Independent Behool Bistrie:

Positions Held
Besegrch Analyst (989 to 12/80)
Fvaluator 1L (B/85 to &89
Evaluator [ (779 to B/85)
Fvaluation Intern {1/7% to 6/79)
Evaluation Assistant 18 &/77 10 T8
Evaluation Assigtant | (LU/76 to /77

Besponsibilities. Similar to Wake County Pohlic Bchool Bystem with fewer
supervisory duties. Major areas of study and responsibility:

2 Poliey Analveis/BEvaluation

v Program Bvaluation-Eduecationa!

® Program Bvaluation-Service-Helated

¥ Test Coordination

e Personnel Evalaation Forms Development

e Survey Hesearch

1676 LS Bureau of the Census, Austin, Texas. Processed census forms for
Tyavis County experimental census.

197495 New Concepts Foundation for the Handicapped, Green Bay, Wiseonsin
As Daily Living Coordinator, supervised operation of a group home unit for
mentally challenged cifizens, As a graduate student, provided social services
for practicum credit,

EDUCATION
1874.79 University of Wisconsin-Gresn Bay, Green Bay, Wisconsin, Master's

degree granted August, 1979, Program emphasis-psychology, ressarch
methods, sooial services,

197074 University of Wisconsin-Green Bay, Green Bay, Wisconsin., BA degree
granted May, 1974, Greowth and Development (and interdisciplinary program

with an emphasis on developmental psychology),

Academic Honors

1874 Awarded graduate teaching assistantship
1874 Gradusted magna cum laude
197174 MNamed to Dearn's Thghest Honors List

OTHER RELATED TRAINING/EXPERIENCE

Evaluation models, regression analysis (lingar and curvilinear models)
Educational evaluation methods and results

Guality management tratning (Baldridee, Langford. Deming, and Covey)
Program cost/benefit analyses

School and teacher effectiveness

Communication techniques

CBoeuimens and Seqtings\Administrator Deskiop Resunes (7 Mancy Baenen restme doc
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Individual and family counseling practicum
Statistical Analvsis System (SAS)
Weord processing and graphics (Microsoft Office Buite, Publishey),

PROFESSIONAL MEMBERSHIPS

American Bducational Research Association (AERA)
Directors of Hesearch & Evaluatinn (URE)

WNational Association of Test Directors (NATLY)
Phi Deita Rappa

PROFESSIONAL AWARDS AND APPOINTMENTS

Secretary, Division H of AERA, 2004-2006

Program Chair, Division H of AERA, 2001-2002; Newsletter Editor 1994-2000

President, Hrectors of Research and Evaluation (DRE), 2000-2001

Awsards from HBeport Competition from Dvision B of AERA (Author or Supervisor/Editor):

"Departmoent Website” for WOPES Evelusation & Reseasvel Website (2008 and 2008)

‘NCLE Informational Materiale” for Improving Tepcher Quality: Progress in
Meetine NOLB (Title 1. A) Reguivements, 2003-04 (8006)

"“Ingtructional Beseareh” for NovalNET 2000-01 Analvses of Sfandard Gutcomes
Belative to a Comparison Geoup 2003

"Manning & Policy Hesearch® for Gaps in Academic Achievement: WOPEE Starus
206102 (2003

"Summary Beport” for Class-Bize Reduction Evaluation 1908-2000 (2002)

“Instructional Research” for Impace of Accelerated Learning Program {ALPY and
Oither Assigtance 1999-2000 (40013

“Bummary Beport” for Biaff Development Review {2001)

"nstructional Beseareh™ for A Closer Look at 1995-96 Achievement Trends: Grades
3.8 (1968)

“Instructional Program Evaluation” for Alternative Schools Evaluation Beport,
1985-86 (1987,

“Policy Studies” for Should Students Talke Algebra in Middle School? (1997,

"Innovative Heporting Methods” for Parent Survey Hegults (19943,

“Mdvance in Methodology” for DRE's General BEvaluation Svetern: GHEHNESYS
1988-89 (1990},

“Begt Brochure-MHonorable Mention” for Teaming LU on THAME,

“Hest Report of Policy Study” for Hetention or Promoetion: An individual Decision
{1885,

“Best Report of a Policy Study” for FINAL TECHNICAL REPORT-Betention ang
Promotion 18982.-83

“Best Informarion Materials Describing an Bvaluation Unit” for 1980-81 Bvaluation
Pindings Volume.

PAPERS, PRESENTATIONS, AND PUBLICATIONS

Primary, co-zuthor, or supervisorfeditor of over 100 publications (final reports, newslefters,
and manuals) for the Evaloation and Besearch Department, Wake County, Raleigh,
Morth Carclina. Author of two articles for professional publications:

CiBocumenrs and SeningsAdminisiraror DesgopResames (7 \Nany Baenen resumie. dod
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Baenen, N, Bernhole, A, Dulaney, C and Banks, K, (1987). Heading Recovery:
Long-term progress after three cohoris, Journal of Education for Students Placed at
Hisle, 2(2), 161-181.

Prohm, B, and Baepen, N. (1996, Spring). Are vear-round, multi-track elementary
schiools effective”? RS Snectrum, 14 (), 42-47.

Primary or co-author of over 135 publications (technical reports, final reports, brochures,
pewsletter) for the Office of Research and Evaluation, Austin Independent School
District. Alse, editor for numerous office reports. Contributor/co-suthor of three
journal articles. {Lisi available upon reguest)

Primary or co-author of 15 papers presented at annual meetings of AERA (ist available
upar requesty. Chatrperson andior discussant for six AERASERA symposia, with a
seventh acceptad for presentation in spring 2007

Presenter to a variety of groups within the Austin Independent School District and the
Wake County Public Hehool Bystern (the Board of Trustees, Buperintendent’s
Cabinet, central and school administrators, school faculties, parents, advisory and
ather committess, research and evaluation staff),

REFERENCES

Available upon request.

Cobocuments and Setrings AdminisiraonDeskop Basimes GNany Bacrmn resime. doc
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KENNETH A. BRANCH

YT

OBJECTIVE

EDUCATION

Doctor of Education Educational Leadership 2003
WNorh Caroling State University, Raleigh, NC.

Master of Education Educarional Admimstranion and Supervision 1992
Morth Canalina State University, Raleigh, NC.

Bachelor of Ans Education 1976
University of North Caroling, Chape! Hill, NC.

SELECTED ACCOMPLISHMENTS

Opened magnet middle school on the campus of North Carolina State University.

Developed and implemented staff training in curnculum mtegration. differentiation of instruction,
imid creating a collaborative school culture,

Designed and put into practice a model for a school-university partmership that includes each of
the ten colleges of North Carolina State University.

Presented at national conferences on school-university partnerships and ereating collaborative
school gultures,

Tramned cight interns who now hold admimstrative positions in the WCPSS school system.
Managed annual school system department and school budgets of up to one willion dollars.
Experienced in instructional Leadership at elementary, middle, and high schoal levels,

Received NCSU Extension and Engagement Special Service Award and Wake County PTA
Outstanding Principal Award.

Serve on the National Advisory Board of the NCSU William Ida Friday Institute for Educational
Innovation, the Cary Academy Board of Directors, and the NCSLI Council on Teacher Education.

e e rdedy B B
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PROFESSIONAL EXPERIENCE

Sertor Direcior Magner Programs, WUPSE, Raleigh, NC 2006-Present
Principal Centennial Campus Middle School, Raleigh, NC 199820046
Lynn Rosd Blementary School, Raleigh, NC 1998-1999
Zebulon Middle School, Zebulon, NC 1995-1998
Agsistant Principal Caenage Magnet Middle Bchool, Raleiygh, WC 1993-1995
Hawley Middle Schodl, Creedmoor, NC 1992.1993
Teacher Meal Muddle School, Durham, NC 19871992
Development Officer M. C. Bchool of Science and Mathematics FO8E- 1987
Drurham, NC
Manager of Operations United States Committee for UNICEF 1984-1985
Washington, 2O 19811983
Program Direcior Pre-Academic Program for Fulbright Grantees 1983-1984

The American University, Washington, DC

Teacher Edenton-Chowan Alternative Fligh School 19741081
Fdergon, NC

Universal American School 19761979
Khaldiyah, Kuwait

CERTIFICATION

s Superintendent, Morth Caroling Departinent of Public Instruction.

¢ Principal, North Carolina Diepariment of Public Instruction.

¢ Teacher, Secondary and Middle Grades Social Studies, Nonth Caroling Department of Public
Instruction.

PRESENTATIONS

“Collaboration: The Key to Student Success” 2005
Magnet Behools of America Conference, Miami, Tl

“University Connections: Creating a Meaninpful Partnership” 2002
National Middie School Assoclation Conferenee, Portland, OB

“Building A Partnership: A Look Inside” 2002
Magnet Schools of Ameries Conference, Houston, Texas

“Centermial Campus Middle School: A Partnership” 2001
Magnet Schools of America Conference, 5t Louis, Missouri

PR/Award # U1B5A070026



WILLIAM LAWRENCE CARRUTHERS

Senior Director of Grants Adminisiration and Compliance Reporting Office

Licensed Msychologist

BliE)
EDUCATION

Ph. D. North Carolina State University, Raleigh, NC
Paychology, May 1990

M. Ed. Wichita State University, Wichila, KS
Student Personmel and Guidance, January 1978

M. S. Purdue University, West Lafayette, IN
Sociology, Decemnber 1972

B. S. Purdue University, West Lafayette, IN
Astronautical & Aeronautical Engineering, January 1971

EMPLOYMENT

1998 - present  Senior Director of Grants Admimstration and Comphance
Reporting Office / Evaluation and Research Department, Wake
County Public School System, Raleigh, NC

1997 - 1998 Senior Administrator / Evaluation and Research Department
Wake County Public School System, Raleigh, NC

1991 - 1997 Program Specialist / Guidance and Social Work Department
Wake County Pubhe School System, Raleigh, NC

1980 - 1991 School Psychologist / Psychological Services Department
Wake County Public School System, Raleigh, NC

1978 - 1980 School Psychologist
Cowley El’)l.ll‘l'()-’ Cooperative, Winfield, KS

1973 - 1976 USAF Missile Launch Control Officer

= PRBwerd & UNESADTONRE

McConnell Air Force Base, Wichita, KS



CURRENT RESPONBSIBILITIES AND ACTIVITIES

»  Report to the Assistant Superintendent, Evaluation and Research, and assist with the
implementation of standardized, centralized processes for administering all grant
supported prograrms in the district.

o  Develop and implement strategies to continue to secure public and private funds
through formula and competitive grant opportunities.

»  Provide information (o school level administrators, leadership leams, and cenfral
staff regarding external funding sources.

Track federal and state legislation related to grant funding.
Research and maintain a "current status” description on funding opportunities and
disseminate the descripiion to appropriate administrators.

v Pevelop and implement procedures to ensure that grant based programs are
developed and implemented in ways consistent with district priorities, research
fincings, and applicable regulations.

e Implement standard grant administration functions (e.g., submitting grant
applications, monitoring and reviewing grant programs, evaluating grant
PrOZIams).

+ {“oordinate with the Finance Division the development of procedures to ensure
fiscal accountability of all grant funding.

Dresign procedures for school site visits o ensure program cormpliance,

»  Provide leadership in the development and implementation of the Bchool Grants
Contact program {e.g., conduct training sessions, develop grant writing teams),

»  Fstablish procedures for collaborative work with locel groups and agencies to seek
state, federal and private grant opportunities,

e Promote equity in grant-supported programs.

PROFESSIONAL VITAE

Granis Awards Secured (Entitlement and Discretionary)

$76.7 miilion in grant funding secured districtwide for 2005-06. Grants
Administration Annual Sumimary Report: 2005-06. (E&R Report No. 06.04).
Raleigh, NC: Wake County Public School System, Evaluation and Kesearch
Department.

$38.8 million in grant funding secured districtwide for 2004-05. Granis
Aciministration Annual Summary Report: 2004-05. (E&R Report No. 05.29),
Raleigh, NC: Wake County Public School Systemn, Evaluation and Research
Prepartment.

341.5 million in grant funding secured districtwide for 2003-04. Grants
Administration Annual Summary Report: 2003-04. (E&R Report No. 04.03},
Raleigh, NC: Wake County Public School System, Bvaluation and Research
Departmenl.
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$43.7 million in grant funding secured districtwide for 2002-03. Grants
Administration Annual Summary Keport 2002-03. (E&K Report Mo, 03.40).
Raleigh, M Wake County Public School Bystem, BEvaluation and Research
Department,

$57.3 million in grant funding secured districtwide for 2000-02. Grants
Administration Annual Summary Report: 2001-02 (E&R Report No. 03.37).
Raleigh, NC: Wake County Public Schosl System, Evaluation and Research
Department.

$62.9 rrathion in grant funding secured districtwide for 2000-01. Grants
Adrdnistration Annual Summary Report: 2000-01 (E&R Report Mo, 03.31).
Raleigh, MC: Wake County Public School System, Evaluation and Research
Department.

$60.7 million in grant funding secured districiwide for 1999-00. Grants
Administration Annual Sumemary Report; 1999-00 (E&R Keport Ne, 02123,
Raleigh, NC: Wake County Public School System, Bvaluation and Research
Department,

550.5 million in grant funding secured districtwide for 1998-99. Crants
Administration Annual Surmmary Report: 1998-99 (E&R Report No. 00.14).

Raleigh, NC: Wake County Public School System, Evaluation and Research
Drepartment

Til



Elizabeth M. Colbert, Ed.D. 2

EDUCATION

Columbia University, Teachers College
Ed.D, Educational Administration, May 2001
Dissertation: Collaboration and Adult Learning in a2 School Cuiture

University of North Carolina, Chapel Hill
M. Ed., Educational Leadership, May 1994
Certification as Principal, grades K-12

Columbia University, Teachers College
M.A.T, Curriculum and Instruction, May 1391
Certification as Curriculum Specialist

University of North Carolina, Chapel Hill

B. A., Early Childhood Education, May 1986
Certification to teach kindergarten through fourth grade

WORK EXPERIENCE

Senior Director, 2007 -present
Office of Coniinuous Improvement and Professional Development, Raleigh, NC

Adjunct Professor, 2003-present
North Carolina State University, Raleigh, NC

Principal, 2004-2007
Moore Square Mussums Magnet Middle School, Raleigh, NC

Principal, 1998- 2004
Partnership Elementary School, Raleigh, NC

Assistant Principal, 1995-1908
Wake Forest GT Magnet School, Wake Forest, NC

Supervisor of Student Teachers, 1991
Teachers College, Columbia University, New York City

PRymwara # LTESADTOORE
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Teacher, 198715495

Cary Elementary School, Cary, NC

Morthwoods Elementary School, Cary, NC

Teacher's Assistant, 18861987

Northwoods Elermentary Schooi, Cary, NC

COMMUNITY ACTIVITES

UNC Bchoo! OF Education Alumni Board of Direclors, 1895-present

Loaves and Fishes Board of Directors, 2008-presentd

PRESENTATIONS

Presentar, National Association of Elementary Bchool Principals Conference:
foentifying and Creating Shared Leadsrship, 2002

Fresenter, North Carpling Public Bchoois Leadership Conference:
Cotlaboration and Responsible Risk Taking, 2000

Prasenter, NAESP Reglonal Conference for Leadership:
School Reform and FPartnership Elementary, 1098

Presanter, AERA Annual Conference:
Fublic Schouol Response (o Chaesler Finn's Book, We Musi Take Charge, 1893

PUBLICATIONS

Not Just ldle Talk, Principal Leadership Magazine, March 2002



Cynthia M. Kennedy ’Bm ‘

o

Education

Continuing

Education

Em.glum' : nt
03:00- present

1997 — 03100 -

1890 - 1997

1983 — 1890

1974 1977

PRBwer! 8 UIESAQTONZE

1982 - 1983

To prepare every child with 21st Century Skills by serving 2s 2 catalyst for change in teaching,
learning, Bnd sasesameant.

- Kent State University, Kent, Ohlo

o Master of Education, Student Personnel Services — 1975
Kant Stale University, Kent, Ohio
o Bachalor of Fing Arts, Studio Arl-1971

University of Denver
o Strategies o Support Teachers o Effectively Use Technology — 2001

Wake County Public School System
o Technolegy Connections Novice Institute — 1858-98

Morth Carolina State University IComputer Training Unit
= Adobe Photoshop — Introduction, through Advanced - summer, 1987 and 98
o Adobe llustrztor - Intoduction and Intermediate — summer ard fall, 1988
o Adobe PageMaker - Introduction = summer 1859

Agnes Scaott College
¢ Advanced Placemant Art History — B/98

Savannah College of Art and Design / Summaer Teacher Institutes
= Painting on Mag's — 6§81 - Painting on the PC — 692

WCPSES - Contral Instructional Services

Senior Director, Office of 21 Century Learning - 07-03 - prasent
WCPEE - Central Office, Technology Services

Senior Administrator, Student information Systems - 01-02 - 7-03
WCPSS — Central Office, Curriculum and Instruction

Senior Administrator, Instructional Technology - 05-01 —01-02

Administrator, Instructional Teshnology - 3-00 - 05-01

- Southeast Ralsigh High School

Art apd Computer Graphics Instrucior

Fine and Parforming Arts Department Chairperson
Original Leadership Team

Yearbook Advisor

Senior Class Advisor

Facully Repraesentative to the FTSA

Teacher of e Year Nominee— 1928

oo oo

Fuquay-Varina High School
Visual Art | Advanced Placement Art History Instructor
Visual and Performing An Department Chalrparson

o Varsity and Junior Varsily Cheerleading Coach

o Raychem Teascher of the Yes Nomines — 1992

Narth Garnar Junier High Schoel
Visual Art Instructor

Wake Forest - Rolesville High Schoeol | Rolesville Elementary School and
Jaffray's Grove Elamentary Scheool
Visual Art Instructor

Duff's Business Institute — Pitsburgh, PA
Director of Admissions — 1975 - 1977
Assistant Director of Admissions — 1974 - 1975



Thmbghsui my tﬁf‘iure wsm éhe WOPSE, | ha\fe had the privilege of working on several Cenirad Office
Cormittess. Whille with Curioulum and instruciion | worked with Project Lighthouse and the proposed Wake
Technology Acaderny. Currend inltizlives hclude working with the Technology Services Divislon in the
replacement of compulers in schools in order 1o keep the computer fleet updated, issuing compiers and other
terhnnlogy refated flems that directly impact teaching and leaming dentifiad In the senool mprovement
process, and lechnology related pilot programs that aid in identifying best practices and nnovetion related 10
21% Century teaching and feaming.

Pwas also one of the WOPES - NO DRI contaeis for © & L Professional responsibifities include the NC
Compuier Skills Curriculurn. A major pilot a8t the time was the NC-DPF! Computer Skills Portfolic Assessment
ool This pilot examined portfolio assessment as an diemastive 1o the current Tests of Computer Skills, a
gradugtion recuirement. | adrministerad seversl addibonal pilots ncluding SAS nSchopls ™

A3 = isscher, | served on ihe Tschnology Gonneslions Comenittes that heoiped develop the WOPSS
Technology Connections Modsl, | was appointed to the Wake Education Parinership Teacher Technofogy
Correnities begiining n Jandary 2000, Over the years, | plannaed and implemented many echnoiogy relatad
femcher renews! credit classes.

Addiional nrofessiona] soiivities

Vihile at North Gamer, | was elacied by the facully to serve as a mediator for incentive pay dispules presenisd
by Wake County teachers at the coundy level | chaired one such gispute, which resulfed in g sat;sfactory
otteome for everyens involved, One of my first additiona: professional activities was serving on the Senals

i Steering Commitse in the 1580°s

tos

_E-ﬁ- Ak
Political Carpzions

Chureh capital huliding campalgns
Church youth group volunteer

North Camling Museum of At - Exhibition Commilise
Reinstalistion of the African, Oceanio, and New World Galleries

PR/Award # U165A070026
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Richard J. Murphy

Objective To enhance the teaching and learming piocess through nstmictional leadership
and suppon

Work expericove 1570 John W, Ligen High Scheol Raleigh
Stichere Teacher
*  Sevved under Peter Hines Willians
1971 — 1974 Fred J. Carnage Junior High School Raleigh
Teuche
«  Taught physical ducaion and coached thiee sports
1974 -1979 Meedham B, Broughton High School Ralegh
Teacher

o Taogh physical edacmion and coeched two sporrs

= Served os department chair
*  Served as Athlene Director

1979 - 1981 Mo Vernon — Rediresdon faleigh
Site Cordinator

& Zetupihe alternative school ot the MU Vemon campus

1041 - 1982 Athere Dirive High School Haleigh
Assistant Principaf

1942 Wake County Schools Ralsigh

Humein Resources Acminismator
= Responsible for ol non-certified sadf

1982 - 1983 st Wake High School Wend=1)
Principal
1983 - 1992 Jeage O, Sanderson High School Raleigh
Principal
19492 - 2004 Leesville Road High School Ralisigh
Principal
2004 — Present Wiake County Public Schoal Systamn Rakeigh
Senior Drircgtor T Seconibary Programe

s Respomsible for figh sehoob and madidle school comenhim igsues

»  Responsible for high whool redesion iniliatives

Education 1970
BS; Carmpbell Univeraty
1971
MAT, Utniversity of Nonth Carling

PRIt B |1 ESADTTIOZE
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Fepresentative
Avhievemens

Additional Sudies:

1459

Fofstra University
975

Univarsity of North Caroling
604

Harvard University

2006

Heiing Monmal University

19649 Al America Soccer Team
1982-1087  Boand of Direciors, MNorth Caroling High Schiool Athletie Associntion

1983-2004  Sereed s m officer of the Divigion of Principals

1985 President, Morth Carcling High School Athistic Assocition
1992 Opened the first new high school in Wake since 1978
1993 Principed of he Year for the Wake County PTA Councll
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Tamani R. Anderson Powell

Eay[B)

Highlights of Qualifications

v

S

Frodcient at working ingepandantly or within grolps

Capable of realizing challenging goals and objectives

Experfenced i colfaborating with other departments i implement programs
Strong backaround in working with students and fGmifies of diverse backorounds
Effective In varled sitvations

Resourceful, Committed, Energetic

Current Professional Duties
Diractor, Marketing and Communization, Magnet Programs, Wake County Pulilic School
System

Create materials for system and community presentastions (video, commercials, PSAs,
PowerPdints, brochures, fliers, eic)

Identify and intiate contact with local businesses and community agencies to develop
relationships for marketing magnets

Collabarate: with the Communications Department to market magnet schools and
ensure adherence to system communication standards

Work with the Department of Growth Management o identify magnet schools'
marketing needs

Facilitate the creation of Individual marketing plans with school-based marketing
committess

Coordinate development of the year-round anc modified calendars

Coordinate curriculurm developmentand staff cevelopment Tor the Intersession
Magnet Program

Research and Implemant new marketing and recrultment efforts and venues
Ca-conduct magnet seminars for administratars and teachers

Work with human resources to market magnet schools to prospactive teachers and
support new teachers in magnets

Serve as the magnet department’s liaison to other departments as assigned (Human
Resources, Communications, Transportation)

Conduct community information sessions

Serve as department liaison to the grant writer

Schedule and host out-of-district visitors touring magnet schools



Professional Experience

August 1998 - prasent Wake County Public Scheol System, Raleinh, NO
Senior Administrator, Divector
Magnet Programs

August 1996 — August 1998 Wake County Public School System, Raleigh, 8O
Assistant Principal

Fast Wake Middle Schont

February 1993 — August 1996 Wake County Public Schood Syaten, Relelgh, B
Middle Grades Fducator, Sikth Grade Social Shudies
Darnels Middie Sehool
Terured - June 1895

Fabruary 1987 ~ Fabruary 19493 Franidin County Schools, Louishurg, MO
Middle Grades Educator
Math, Language Ars, Sociat Studies
Terred ~ June 1890

Education North Caroling Central University, Durham, N

Master of Arts in Bducational Administration
May 1996

Meredith College, Raleigh, NC
Bachelor of Arts in Sociology
May 1886
Morth Caroling Teaching Certificate
December 1986
Middie Grades — Social Studies, Math, Language Arts

Araas of Knowledyge
Marketing, Customer Service, Poverty Training, Diversity Tralning, Teacher Performance

Appraisat Instrument, Sie-Based Management, Conflict Resclution and Paer Mediation,
4MAT (Learning Styles), Multiculiurad Education, Schoot Based Assistance Team:, Effective
Teaching, Mukiple Inteligences, Cooperative Distipling, Inguiry, Microseft Office Suite
{Word, Access, Dxeel, PowerPoint), Crisis Intervention and Prevention, Cooperative
Teaching, AL Risk Students, Closing the Achievermnent Gap, Implementing Magnat
Programs, Integrating Technodogy in the Curriculum, Using Quality Tools, Covey

PR/Award # U1B5A070026



Prior Leadership Experience

2032004 Mamber, Magret Advisory Team

20012003 Member, Diversity Conference Strategic Planning Team
1957-1608 Merber, Special Education Principal’s Advisory Team
16851506 Co-Chalr, School Improvement Team

Daniels Middle School

19941006 Recorder, Faoulty Advisor Council
Daniels Middie School

1594-1946 Chair, African American History Month Celebration
Daniels Middle Schoot

19901993 Chatr, School Based Assistance Tearms
Franklin County Schools

15950 Chair, Farualty Advisory Council
Louisburg Elementary School

Professional Activities
»  February 2000 - Presenier: National Year-Round Association Conference
“Cornmunity-Basad Accalerated Leaming Centers [CBALCY”
San Diego, California

»  May 2000 ~ Presenter: National Magnet Schools of Americs Conference
*Community-Based Accelerated Leaming Centers (CBALCY”
Tueson, Arizona

«  Aprl 2003 - Presenter: National Magnet Schools of America Conference
"Lmiocking Urdapped Resources”
Long Beach, California

e 2001, 2004 ~ Grant Writer on Department of Education Magnet Schools Assistance
Prograrm (MSAF)

e 2002, 2003 — Presenter; Wake Cournty Public School Systern's Dlversity Conference

Afftliations
= Dela Siams Thets Sorority, Inc.
e Junior League of Ralelgh, Inc
e Mergdith College African American Alumnae Chapter
& Raleich/Weke Pan Hellenic Councll, National Pan Melenic Councl

PR/Award # U165A070028



References

Caroline Massengill, Special Assistant
Year-Round Education
Wake County Pubilc School Systems
3600 Wake Forest R,
Raleigh, NC 27609
919.850.1454

John Wall, Principal
North Garner Magnet Middle School
720 Powell Dr.
Gamer, NC 27529
919.662,2434

Jeff Mash, Serior Administrator
Customer Service Center
3600 Wake Forest Rd.
Raleigh, NC 27609
919.850.1630

Cathay Smith 11|

rl't'ﬁi
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Jacqueline Boyd Ellis
BHE

ED ATION

University of North Carolina at Chapel Hill Eust Carolina University, Greenvilly
North Caroline Prinapal Fellow North Carolina Teuching Fellow
Master of School Adminisiration B.S., Middle Grades Education

May 2000 May 1993

WORK HISTORY

T/2003-present Principal, Grey Culbreth Mididle Scheool, Chapel Hill-Carvboro Schools
Decreased reacher wrrover rate from aporoximaiely 40% to less than 109, Highest Working
Condition Survey results of all middle schools. Increased parent involvement and community
volunteerism, Requived all borderline and non-proficient students to take u Math Boost class,
Enrolled all 7" grade students into Pre Algebra, Increased envollment in 8" grade Algebra by
30%, Created a master schedule 1o provide extra academic time and support during the
instructional day (Unlimited Success with 100% siaff participation), Increased enrollment into
AVID classes by 0%, Established Professional Learmmg Commumbies, Recerved highes! rating
Jor eleaniiness of school from the distriet supervisor, Serve as a menior for novice principals,
Serve as a fucilitator of district's Rally for Equity and Excellence, Reduced diseipline refervals
to lowest and mosi equitable distribution of all middle schools in the district, Saved the disirict
approximeately 836,000 by monitoring budget spending, reducing electrical usage, and
decreasing teacher absences,

2/2000-6/2003  Assistant Principal, Riverside High School Durham Public Schools

Shared i all responsibilities for curriculum and ingtruction and organizational management
and implementation, Served as administrator for students whose last names hegan with alphabet
F-L, Fucilivated the recruitment, selection, and evaluation of all new teachers, and teacher
action pluns. Supervised numerous depariments: Mathematies, Career & Techmcal, Engineering
Cemter, ROTC, and clevical and classified staff, Faciiitared the SA4CS acereditation wam, Served
as Mentor und Volunteer Coordinator, SGA liaison to the PTSA, and coordinated new student
orientation, paren! oriemtation, and new reacher orientarion.

1999-2/2000 Principal imtern, East Chapel Hill High School, Chapel Hill-Carrbaro
Supervised, implemenied, and managed PREP [Program 1o Reach Excellent Performance]
Acudemy, which resembled u traditional School Within a School (SWS) model. It wax an
academy housed ai the high school for non-proficient eighth grade students, Responsible for
much of the hicing, planning, vrganization, curriculum development, and successfil
implemeniarion of the middle school program in a high school setting. Presented at the Minority
Achievemenr Network (MSAN) Convention and during the SACS acereditation review, Served as
adminstrator for the regular high school studenis whose lasi names began with alphaber I-L,
served as testing coordinator, was a member of the Stdent Dtervemtion TeamSIT). served as
co-advisor to FAME [Future Advancement of Minority Education], performed teacher

PR fwmrdd & UTESALTOOZE



ohservations, and hondled locker assignments.,

Teaching Experience Sumner 1999 Chapel Hill-Carbore School Bystem

Cuy £ Phillips Middle School
Summer School Math Teacher,

1995-1998  Gulford County School Systom
Mendenhall Middle School (1996-1998)
Seventh Grade Tepcher Math and Fre-algebra

WMeleansville Middle School (1995-1996)
Seventh Grode Pre-algebro Teacher

19931995 Pitt County School System
Seventh Grade Teacher, E.B. dycock Middle

PROFESSIONAL AND LEADERSHIP ACTIVITIES

Minerity Student Achievement Network NC Teachuing Fellow Commitice
Triangle Leadership Academy Bevond Diversity Training: Eguity
PEP: Principals as Technology Leaders Priswict Equity Leadership Tearn
Teacher of the Year Commitios Colisborative Action Research for Bguity
CHOCS Manornity Education Summi PAR {Peer Assistance Review) Team
High Five Coaching Acadeny: PLC SATL Training

Facilitative Leadership Faciluator for SACS

Worling on the Work SECL Board of Director
AWARDS RECEIVED

¢ Principal of the Year, Chapel Hill-Carrboro City Schools, 2004-2005

¢ Drncipal of the Year, Finalist, Chapel Hill-Carrbore City Schools, 2003-04

¢ WNC Principal Fellow Scholarship, 1998

% Teacher of the Year, Mendenhall Middle Schood, 1997-98

% Teacher Encellonce Award, Mominee, Mendenhall Middle, 1996-97

¢ North Caroling Teaching Fellow Scholarship, 1987

PR/Award # U1B5A070026



Margaret Churn Henderson
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Education

Meredith College
Master of Education -K-12 Reading and
Early Childhood Education

UNC - Chapel Hill
Bachelor of Arts in Education - Early Childhood

Educational Experience

Magnet Programs Department - Director of Theme and Curriculum
Development

Wake County Public School System

2004 - Present

Magnet Programs Department - Sr. Administrator, Curriculum Development
Wake County Public School System
1998-2004

Hunter and Underwood GT Magnet Elementary Schools
Instructional Resource Teacher (IRT)
1995-1998

Hunter GT Magnet Elementary Schoal
Multi-age Teacher - Grades two and three
1993-1995

Teacher - Grade one
1990-1993

Washingten GT Magnet Elementary School
Teacher - Grade two
1982-19%0

Zebulon Elementary Schoaol
Teacher - Grades twa/three
1981-1982

Swift Creek Elementary School
Teacher - Grades two/three
1980-1981
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@mfmsfﬁmﬁ g}fﬁj@?f@ﬁﬂ@‘ (Selected)

Board Member, Magnet Schools of America

Mational Conference Chairperson, 2004 Magnet Schools of Americe Mational
Lonfersnoe

supervisor, 38 WLPLh Magnet Program Coordinators - 2003 - present

Planner/ Coordinator of four WOPSS Magnet Principal Profassional
Development Retreat Seminars since 1998

Co-Writer of three federal Magnet Schools Assistance Program (MSAP) grants
supervisor of curriculum development for magnet programs since 1998

Creator/Presenter, "Magnet 1071 - Magnet Schools in Wake County Public
school System” informational power point

Presenter, Magnet Schools of America Conference, Tucson - 2000
Aitendee, ASCD Conferences - 19949, 2005

Altendee, Magnet Bchools of America Annual National Conferences 1999 -
2006

Attendes, Magnet Schools of America Annual Legislative Conferences 2000 -
2006

Presenter, Mational Year BEound Conference - 199%
Flarnming Committes, Wake Early College - 2005, 2006
imternational Bacealavreate Tratndng - 1949

Budgel Manager Training - 2005

David Langford training - 2004



Tasha Haynes Cardenas

LHE]

Education
Columbia University, Teachers College, New Yark, NY 19498
MA International Education Development (Language & Literacy)
Kappa Delta Pl, International Honor Society in Education

Bryn Mawr College, Bryn Mawr, PA 1994
BA Psychology

Employment History in Education

Sr. Administrator, Magnet Programs 2004 - Present
Wake County Public School System, Raleigh, NC

=  Provide support for the grant teams at the MSAP project schools

= Copordinate the grant writing for the MSAP project design

= DResign and implement strategies to recruit students to magnet schools

= Create-and disseminate recruitment magnet program promotional materials

= Present magnet program Information to civic groups and community organizations

* Collaborate with local media to advertise magnet school events and magnet application
acceptance period

Administrator, Magnet Programs 1998-2004

Wake County Public School System, Raieigh, NC

« Design and implement strategies to recruit students and inform

families about 50 magnet schools

Educate families about the history of magnet schools in Wake County

Organize student recruitment events for all magnet schools

Create and disseminate magnet program promotional materials

Present magnet program infarmation to civic groups and community arganizations
Collaborate with local media o advertise magnet school events and magnet application
acceptance period

" & & 8 %

Instructor, English-as-a-Second Language 19598-2000
Wake Technical Community College, Raleigh, NC

= Taught English to international, multiingual adult students

» Designed student-centered lessons

» Educated students about community resources and organizations

Research Associate, International Business Machines (1BM) 1998

T.l. Watson International Research Center, Poughkespsie, NY

» Helped develop a beginning reader software program, "Watch Me Read”

+ Traveled nationwide to collect representations of the English phonemes
for the speech recognition software program

« Plloted the sofiware program at WIll Rogers Magnet Elementary School In
Houston, Texas

Firffoverd 8 LIESADZDDZE



Asgistant Instructor, English 25 2 Second Language 1997-98

Eugenio Maria de Hostos Community College, Bromx, NY

« Assisted in teaching English to adults in & language immersion program

« Prepared Hispanic/Latine adiuills for entry into a four-yvear bilingual
(Spanish/English) college program at City University of New York (CUNY}

Secrelary, Magnet Programs Department 1896-97
Wake County Public School System, Raleigh, NC

« Educated families about WCPSE magnet programs and the application process
» Organized magnel program publications and information sessions

Professional & Leadership Activities

Evaluator, Magnet Schools of America 23 National Conference 072005
Speakers Bureaw, Vision 20/20 Budget & Growth Presentation (0442005
Coordinator, School Visits {Plet van Lier) 10/2004
Fyaluator, Magnet Schools of Armerica 227° National Conference 10/2004

Member, Magnet Schools of America National Conference Committee  2003-04
Writer/Bohool Coordinator, Magret Schools Assistance Program Grant 2003-04

Coordinator/Presenter, "Mew-to-Magnet” Principal Workshap 2002 -Present
oordinator, Magner School Evening Information Sassions 2001-Pregsent
Writer/Schoo!l Coordinator, Magnet Schosls Assistance Program Grant 2000-01

Writer/Publisher, "Magnet Matters” Department Newsletter 1999-Present
Coordinator, WCPSS Magnet Schools Fair 1999-Present
Coordinator, Magnet Parent Resource Commitiae 19599-Prasent

Professional Skills

Grant Writing

Professional Grant Propesal Writing Workshop, Duke University 2004

Spanish Language

Spanish Courses, Wake Technical Community College 1685497

Spanish Tutorial 2601-02
Presentations

Anderson, T., Haynes Cardenas, T. {2003, April). National Magnet Schools of America
Conference. “Unlocking Untapped Resources”, Long Beach, CA

Anderson, T., Haynes Cérdenas, T., Henderson, M., Massengill, C., Smith, C., (2002,
August). WCPSS Continuous Improvement Conference, "Altogether Now: How Magnet
Schools Fuel Success in a Large District”, Raleigh, NC

Haynes Cardenas, T., (2001, April}. National Magnet Schools of America Conference.
“Partnerships that Promote Magnet Schools”, St Louis, MO

Tasha Haynes Cardenas

PR/Awar # U185A070026



Anderson, T., Maynes Cérdenas, T., Henderson, M., Smith, C,, (2000, May). National
Magnet Schools of Americs Conference, "Year-Eound Community-Based Accelerated
Learning Centers: An Intersession Model”, Tucson, AZ

Anderson, 7., Havnes Cardenas, T., Henderson, M., Smith, ., (2000, February), MNational

Year-Round Association Conference, “Year-Round Community-Based Accelerated Learning
Centers: An Intersession Maodel”, San Diego, CA

FProfessional & Community Affiliations

Community for Understanding Race and Ethnicity {CURE) 2000-Fresent
North Carolina Soclety of Hispanic Professionals (NCSHP) 199%-Present
Teachers of English to Students of Other Languages {TESOL) 19848-Present

o
&

fasha Havnes Cardenas
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PROFESSIONAL
EXPERIENCE:

CURRENT
DUTIES:

RELATED
EXPERIENCE:

EDUCATION:

PROFESSIONAL
ASSOCIATION,

Member

PR e & UTESADTOOZE

ELIZABETH ANNE GRIMES DROESSLER

[b][ﬁ:.

1985-Current - Senior Administrator for Arts Education
Wake County Public School System (WCPSS)
1980-1991 — Program Specialist for Siaff Development (WCPSS)
2004-Current - Meredith College Adjunct Faculty —Arts in the Classroom
1982-Current Technical Director

African-American Dance Ensemble (AADE)
1882-1385 - Dance/Technical Thealre Teacher - WCPSS

Supervision of Dance, Theatre, Music, Visual Arts Personnel
Supervision of Technical Theatre Personnel
Curnculum Development - Arts Education
Staff Development Specialist - Myers-Briggs Type Indicator,
Teacher Expectation Student Achievement (T.E.5.A.),
Leaming Channels, Effective Communication, Equity/Diversity
Design and Execution - Lights, Sound, Scenery, Slage Managemant
Budget Management
Governor's School Auditions
Pieces of Gold — Production/Technical Direction, Stage Management

Strategic Planning and Performance Assessment Facilitator
Arts Access, Raleigh Ensemble Players, Arts NC, Triangle Network
of Theatres, Meredith College Dance/Theatre Departrent
Staff Development Workshops - Myers-Briggs Type Indicator
Hickory City Schools, African-American Dance Ensemble
Professional Compslency Standards Development (Dance) - NCDPI
Chapter || - Fedaral Assistance Grant - Coordinator
Technical Theatre Workshops - WCPSS
Artistic Director - WindSong Dance Ministry - Crossroads Fellowship
Lighting Design for Peari Primus, Caribbean Chareographer,
at The Kennedy Center
Lighting Design for Donald McKayle, Broadway Choreagrapher
at the American Dance Festival
Lighting/Scenic/Sound Design for all premiere works - AADE
Lighting/Scenic/Sound Design for Raleigh Little Theatre

B.S. - Dance Education - Level A Cerlification K-12 - UNC-G
M.Ed. - Theatre Arls - Level G Cerlification K-12 - UNC-G
Supervision Certification - Level SG - NCSU

Association for Supervision and Curriculum Development

City of Raleigh - Arts Commission Member, Chair of Planning Committee
United Arts Council of Raleigh/Wake County — Current Board Member
Arts Access — Former Treasurer, Former President, Former Board

Even Exchange Dance Theatre — Former President



Raleigh Litle Theatre ~ Former Board Member

AWARDS: YWOA Academy of Women 2003 ~ Arts and Enterfainment
HOAAPHERD -~ Dance Administrator of the Year 200102
ity of Raleigh ~ Medal of Aris Award 1885

REFERENCES: Avallable upon request

PR/Award # U1B5A070026
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Kirsten B, Justice

o))

Education

1985 Cerlificate in French Language, Sorbonne, University of Paris, Paris,

Francs

1287 B.A., English, Carleton Colege, Northfisld, Minnesota
1988 The Goooman School, DePaul University, Chicago, llincis
1997 Teaching Certificate, Elizabeth City State University, North Coroling

Professional Experience
2006 to present

senior Administrator of International Baccalaureate
Programmes for Wake County Public Schools
implement successiul 1B authorization, and evaluation status for nine B
schools
Prormote the mission of Wake Counly Magne! Pregrams in all
communicalion
ligise belween WCPSS Magnet Office. IBNA and on-site administration
of nine Wake County 1B magnet schools
Transiate |B content and pedagogy into digestible longuage
Coach new and continuing B coordinators and 1B schools faculty in I8
pedagogy and best practice
lead by example in the pursuit of lifelong leaming
Facilitate high quality |B professicnal development

2004 to 2004

-

IB Middie Years Programmme Coordinator,
Broughton Magnet High School

Model excellence in customer service in phone and face-to-face
communicaiion with students, parents, teachers, and administrators
Coordinate mandatory MYP monitoring in all sublect areas

Develop and promoie MYP team leaders within the faculty

Organize and implemeant national model for the 10" grade |E Personal
Project

Train faculty of 180 in criterionreferenced assessment strategies
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«  Produce the Broughton High School Magnet Cpen Houses

2007 - 2008 Lenguoge A and Thealre aris Teacher,

Broughton Magnet High School, Roleigh, BC
Write 1B MYP drama curriculum and implementation of it on five levels
Implement the 1B Diploma Droma (8L and HL)
Co-Uirect the 1B fransdisciplinary production of Lorca's Blood Wedding
Train new teachers in the Inguiry Method during New Teacher
Orientation

&
i3
L3
&

1998 . 2001 English Teacher
Manteo High School, Monteo, NC

« Challenged ol studen!s with high acodemic standards in English and
Dromc

«  Ermnmployed gctive listening skills with students, colleaggues, and parents
To improve communication

«  Established new droma prograrm; directed three rmaoin stoge
productions

1996 -1997 English Teachsr
Gates County High School, Gatesville, NC
*  Employed sirategles to gromote wiiting 0s process in all class.
«  sedraseqrch-diven technicgues o help students pass ninth grade
language arts competency

1989 - 1995 Assisiant to the Execulive Director, Ouler Bande Hetline,
inc, Grisls intervention Center, Manteo, NC

« Produced annual forty-hour fraining program for crisis ine volunteers

«  Conduct monthly inservice raining for Holling volunteer pool

« Researched and wrote volunteers’ procedural manuals, annual reports



ROGERT. REGAN

Fﬂ!

GliE]

EDUCATION

Ph.D., Public Policy, Georze Washingion University, 2002

(Concentration: Labor Market Policy
Dssertation: Ideology and Social Welfare Policies in U.S. States

M.S., Industrial Relations, University of Wisconsin-Madison, 1989

B.A., Independent Major in Political Economy, Boston University, 1985

PROFESSIONAL EXPERIENCE

Senior Adminstrator, Magnel Programs Department

Wake County Public School System, Raleigh, NC, October 2004-presemt
Responsibilities include conducting research and data analysis (o support the
district’s 36 magnet schools (e.g., application trends, student enrollment
demaographics, and student achievement resulis); evaluating performance of
schools receiving federal grants; and making presentations to various audiences
regarding the role and impact of magnet schools in the district.

Senior Administrator, Evaluation and Research Department

Wake County Public School Systew, Raleigh, NC, Feb, 2001~-O¢l, 2004
Responsibilities included writing annual reports on student achievement in the
district (e.g, end-of-grade and end-of-course 1est resulis, SAT and Advanced
Placernent test resulis); providing data analysis support to schools; and assisting
schools implement Project Achieve, an initiative designed 1o boost achievement
among clementary and middle school students.

Instructor, Department of Continuing Education

Wake Tech Community College, Raleigh, NC, Jan. 2002-present
Teach English as a Second Language on part-time basis.

PRESENTATIONS

*Managing and Using Data for Magnet Programs,” Presented at the Magnet Schools of
Amenica Technical Assistance Conference, Arlinglon, VA, Oclober 2005

“Academic Performance of Academically Gified Students in Wake County Schools.”
Presented to AG Program Coordinators and Teachers, Wake County Public School
System, Raleigh, NC, September 2005

- PRBwerd # U ESADTONRE
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“The Academic Benefits of Balanced Schools A Comparison of Wake County with
Onher Earge MNowth Covoling School Dismies.” Pressnted to Magnet Bchool Principals,
Wake County Public Bchool Systern, Ralaigh, NE, August, 2005

“The Role and hopact of Magnel Schools in the Wake County Public School Systern”
Presented to the Wake County Board of Education, Raleigh, NC, June, 2005

“Bocio-ceonomic Composition of Schools and Academic Performance in Large North
Carcohina School Districts,” Presented at the North Carolina Association for Education
Resgarch, ChapelHill, NC, May 23035
FELLOWEHIPS AND TRAINNG

Institute of Evaluation and Policy Analysis, “Eveluation of Education Programs,”
Wilmington, NC, August, 2003

Mational Center for Bducation Swatistics (NCES) Fellowship, Washington, DC, Oct. 2003
Japanese Department of Education, Ressarch Fellowship, Tokvo, Japan,

Sept. 1997~April 1999, Conducted research on Japanese employment and training
policies,



Kimberly Yaman

[_IGJ

PROFESSIDNAL
EXPERIENCE

EDUCATION
AND AWARDS

- PRiAwerd # L ESAQTOLZE

Marketing and Mam g Coordinator {January 2006-present)
Gz’laxy Cinema * Cary NC 27511 ¢+ Phone 818.463-8958
+ Manages mari-ceur@ & mambership staff of three in graphic design, advenising sales.
prometion/publicity, cstomer senice/membership services.
« Staled a concierge position o enheance customer relations at ihis locally cwnedopersied movie
theater that offers intemational, documentary, end Independent-filma.
Initizted merchandizing program effering cinema-branded and fiim-ralated meschandisze.
Inceasad number of cinema memparships by 400% In nine monihs,
Increased internai ad-space ravenues by 0% since June 2006.
Established ard galleny in thaster bbby [0 showease local setists and create s commuonily spaca.
Inltiated a successiul children's simmer movie serigs.
Developed 2 “charity night” program to partner with locsl nonprofit orpanizations
Curranlly pulling together Ihe Trizngle's first Spanish-language cnama.

Evaluation Writer/Publication Spedalist (August 2000-presenl)
Wake County Public Schools Systom + Rnlnlnh NC 27611 = Phone 819.713.0661
= Analvze cudiitadive data and write publicationsWVeb content on topics ranging from remediaton
sirategies lo achievement gaps to programs for at-nsk sludents.
= Coordinale development of lange grant projects. Including a $10 millizn grant with muliiple projact
teams, school apd district leaders, and govemment representatives and community leaders.
+ Edil scholarty publications for a wide ranga of audiences. from statisticians and education
profassionals i parants and studants,
Ovarses proguction processes for department pubicatons,
+ Devalop and implement division publication and graphic standards.
« Train staf of 35 in quali-improvemant tools and strategies.

Assistant Editor fduly 1935-October 1988)
NC State Univarsity + Raleigh NC 27685 + Phono 818.515.3375
 Served as assisiant editor of award-winning alumni magazine, with the responsiaility for wriing
and editing key sections of the magazine,
v Contragtedicoordinated photographers, treelance writers, pontars ard other vendons
« Edited and managed publication of more than 10 newsletters for constituent organizatons.
Aguiglbad in special-avenls progoamming, public and medis relstions, sod pojecl piaoming
« Served on NC State Univarsity Dvarsity Task Force and Diversity Council. the univarsity’s
divarsity initiotive modla work oo, and NC State Hurman Rights Commitios.
« Worked dosealy with the Director of Univarsity Improvemeant in aligning key Inatitutlonal systems
with the naw diversily and qualib-managamant intiatives.

Assistant Editor (July 1993-July 1095}
Unlversity of lowa + lowa City lA 52242 + Phone 3193353284

Assistant Director of Alumni and Development (Ociober 1988 lune 7890}
Scattergood Friends School * West Branch 1A 52236

Assistant Editor (Februery 1884-August 1588)
University of Minnasota + Minneapolis MN 55455

B.A. In English, August 1996, University of lowa. Emphasis in nontobon wriling, crbcal thaory,
comparative lterature, and African-Amarican sludies. Extensive graduate coursework in nonfiction
wiriting, eritizel theory,

2006 AERA Division H Award for educabon agency Web site.

2003 AERA Division H Public Policy Honorable Mention tor a report on closing this achisvemiant
aap betwesn mingrity snd noreninorily students in publc schoota.

1999 APEX Grand National Award for Wriling for & magseine faature story on Gen, Heary Hugh
Shekton, chair of the U.S. Jolnt Chisfs of Stalf.
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Speclalizad Training:
« Lunglord Instiule Qualite-dmprovament Pronesses
+ Baldrige Plamning for Performance Excellence
= Mationsl Quailly Education Confarence
« Tolal Guality Manggement
e Piversity training
» {roas-Cultural Communication

Languages:
¢ EngHsh {native)
» Epanish {conversant)
e Turkish {conversant)
« FarsifPerstan (novice)
e Bosnlan/Crostian/Serbian (novoe}

Team in Training/The Leukemia & Lymphoma Soclety

s Serve as marathon walking coach for Team in Training, the naton's largest endurance-fralning
program, witch trains endurance athleles who raiss funds o benetit The Leukemia & Lymiphoma
Snciety,

e Waork vii Lbe more than 300 aithletes a year o help them meet frainihg and fundraising goals over &
five-month training season.

« Dovelop Rand-raising opportunities and manage events for participarts and voluntears,

« Serve as an public speaker for the society and its Team in Training program.

Ceommurdty Issues Allocation Team, Triangle United Way
« Worked cosely with a diverse, community-hasad team fo develop stiategic implementation
guidelings for the United Way's tansiiion to a communiiy-based funds aflecation system.

B State Unbversity Human Rights Commitiee
+ Servad as 1988-2000 commillee chalr and as commitiee memper from 1988 fo 2007 for this
corenittes, which organizes the university's annual Hurman Rights Week, comprising more than
20 individual avents, discussions, and lorums,

Eounding Member, RO State University Biversity Council
= Derved as a fownding member of the fask force and councll tharged with planning ang
tmplementing the university’s diversity initiztive.

Founding Member, NG S$tale University Diversity Media Team

+ Worked with communicalions and marketing professional charged with publicizing and providing
information resowrces on the university's diversity inftiative.



Michael Holton

r\ﬁ]
Educatton: University of Narth Caroling at Chapel Hill
Masters in School Admmsstration: Moy 1997

GPA 40
Honors: NC Principel Fellow

East Caroling University

BS degree in Education

GPA 3.8

Honors: Gamma Beta Phi Netional Honor Fraterniy

Experience:  Principal: Garner Magret High School, Wake County Public Schools, 2006-Presemt
2100 Students
= [mternational Bacealoureaie Diploma end Middie Yesrs Program Magnet School

Prin g;g : East Gamer Magnet Middle School, Wake County Public Schools, 2003-2006
Transitioning East Gamer into an Intemational Bacealaurcate Middle Years Program due
to the school beang designated as a Magnet School in 2003

Hired 85% of the stafl duning transition from traditional to IB Magnet

Chair the school Leadership Team

Promore the school az an IB Magnet in the community and recruit teachers and students o
support the poals of the Wake County Board of Education “Healthy Schools Policy™
Recerved 1B troening and planned the allocation of schoo! funds to train the staff’
Develop school budgzet m conjunction with the Leadership Team

Evalusie teachers and stufl

Supervise and support 960 students and 135 employees

Assistant Principal: Enloe High School, Wake County Public Schools, 2000-2003
Evaluate Teachers

9™ 10" and 11" grade discipline (one grade level per year)
Transportation

Scheduimg

Admimstrator for Science and Health and PE deparmments

Athiglics

Creation of all extra duty positions and rosters for coverage of events
Hired ail teachers for the Sciznce and PE departments

Recruitment of teachers throagh job fairs and out of state college recruiting trips
Served as Haison for PTSA and Athletic Boasters Club

Pevroll for extra duty positions and coaches

® B F ®

¥ B % & 8 & B ® B B B

Assistanl Primcioal: Red Oak Middle School, Nash-Rocky ML Schools, 1997-2000
*  Evalustion of teachers and staff members

Develaped discipline committee and procedures for discipling (new schoal )
Served on redistricting commuliee for student re-assignment

»  Assisied in hiving reachers
e 6" gmde discipline

*  Transportetion

-

[ ]

Teacher: Northern Nash High School, Nash-Rocky Mt Schools, 1993-1997
= Planned and facilitsted meatroction for Biology in grades 10, 11 2nd 12
* Coached Baseball, Football and Basketball for 7 seasons

| - PRIAwam 8 LTESADTOOZR



Teacher: W L, Green Middle School, Mash-Rocky M1, Bchools, 1990-1993

& Planped and facilitated instruction for Science and Health/Physical Education classes for
5% and 7" grade students

Belevant Experience:

]

-]

BB

-

Facilitanive Leadership Training

18 Fraining lor Hesds of Schools in Odtaws, Canuda

Cality Tools Training

ANID Traming

Fxtensive Date Anelysiz Training for School Administraors

Recipient of Project (uest Grant for East Garner, North Garner and Garner High for 1.3
miliion to promote the advancement of underachieving smdents in honots courses

Created g “Flexible Schedule” to inersase teacher planning time and create commmon team and
grade level planning

Created Professional Learning Communities fo promote professionelism and data driven
irstruction

Created 2 “Walk Through Process” to gather istructionsl vractices data 1o guide staff
development

Recipient of Wachovia Grand to promote and foster the development of “Shared Leadership”

Heferences avallable upon reguest

PR/Awar # 1654070026
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BEULAH CREWS WRIGHT Bi)

CAREER OBJECTIVE: To continue my professions! carear as a high school principal

EDUCATION:

CERTIFICATION:

WORK EXPERIENCE:

ORGANIZATIONS:

HONORS:

UMNC-Wilminatan, Wilmington, NC, January, 1885-May, 1988,
M.EZ., Educational Agaministration an_d Supervisian, May, 1988

Shaw Universily, Raieigh, NC. August, 1971-May, 1975, B.S., May, 1975,
Maier: Mathematics; Minor: Chemistry

Merth Ceroling Cerdificate

00012 Schoal Administrator-Principal. claze B
00113 Curricutum Instructional Specialist, cless 3G
00008 Mertlor, class A

00200 Secondary Mathemalics, class A

18330 Endorsement-Chemistry, class A

2005-present  Principal, Southeast Ralaigh Magnet Hich Schoo!, Raleigh NC: Center
far Leadershin and Technology. Arnencan Desian Sludic School; North
Carolina Schoal of Distinclion.

2000-2005 Principal, Wakefield Middie School, Raleigh NC. Opened as a new
schoal in 2000; Sucoessfully established instructional, operational and
leadership struciuras including student, stafl, and parent organizations;
Marih Caroling School of Excellence for four consecutive years; Made
AYP for two conseculive years,

19892-2000: Assistant Principal, Jesse Q. Sanderson High Schoal, Ralegh, NG
Responsibiities: student and staff supenvisicn, discipline, leacher
evalualion, interviewing and selection of progpective teacher
candidates, stucent activiies, parent boosiers, scnaduling, budget
manager, Assistant Principal for Curriculum and Instruction,
1983-87.

1684-1902: Assistanl Principal, Pender High School, Burgaw, NC
Responsipilitias: curricuium and Instruction, scheduling, student and
staff supervision, distipline, teachar evalualion, intervigwing
and seleciion of prospactive leacher candidates, sisll development,
SIMS, summer schoo! adminisiration, lexibooks

1678-1084: tathematics Teacher, Pender High School, Burgaw, NC
Rasponsibiliies: teaching all 2reas of mathematics, department
chairperson, math club sponsor

Phi Delta Kappa
Wake County Divigion of Principals/Assistant Principals
Morth Carolina Councii of Teachers of Mathemalics

WCPSS Assistant Principal of the Year, 1997
Aesderic Award, Assistant Principal's Executive Program, 1983
Pender High School Teacher of lhe Year, 1582-83

REFERENCES: Available upon request

PRiawar # LWESADTOLCE
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Cathy S. Williams

EXPERIENCE
Aungust 2006 - present Principal East Garner Magnet Middle School
Responsibilities include:
o Mesveloping and implementing novision for the Fast Carner Magner Middle School
s (Collsborsting with the Magnet CdTice personne] 1o manage current magnet offeriugs, develop new magner courses and
reantve related s that might grise
Warking will all teachers an curricular issues and student achisvement fasucs
Developmg a master schedule
Leading the International Haccalaureate awthorization progress
Munoging the faeility, budget, and ull other funetiens thet comribute o the smooth speration of the school
Developing positive relationships with parents, community members, staff which promeote the well-being of the school

June 2805 = July 2006 Asgistant Principal William 6. Enloe High School
Respomsibilinies e lade:

Wotking with all teachers on curricular dssues and student achieverment issues

Facilitting communication between wachers, wacher and students, and tachers und puvenes as (he o) urises
Developing the naster schedule and overseemg registiation of students

Coardinating recruiting mestings at middie schiooh

Coordinating Advanced Placemeant testing, teachertraining, and andics

Attendmg APE meetings and atending o all issues and maters thar may arise

Leading new imitiatves such os graduation projects, verical teaming, and collaborative teaching
Coordinating new teacher orientation and the teacler-mentar program

Obszrving teachers, approving Professional Growth Plans, und handling heensure wsues

Representing edministration on the [B Parent Support Group

Facilitating school-wide professional development

Represening adnunisiration at English, Science ard Snident Services department meetings

May 2002 — June 2005 Assistant Principal Ligon G'T Magnet Middle School
Respomibilities include:
s Hiring new staff, coordinating new teacher orentation and the teachsr-mentor program
Ciharrving teachers, spproving Pmbesional Growih Plans, and bandling beensee amd AG epriification isaues
Representing administration on the Ligon Asts Booesters and the Business Allimnce
Codrdinating construction projects and building/focilities issues
Facilitaticg school-wide professional development
Leading grade level mectings; handling student descipline
Representing administration at several deparment meetings — Science, Sorial Snadies, and Student Services

In addirion, 1 was named Interim Principal in May 2005 between the tenure of Beth Cochran and Scort Lyons ard oversaw
end=of-year testing and the daily operations of the school,

July 1999 to May 2002 School-te-Career Coordinator Wake County I"ublic School System
Responsibilities include:

= Ohpunising counlywide workshops aod professouml developoenl gelivifics

s Manzging the Schookto-Career budge:

* ‘Working with principals, weachers, and central office staif to promoie STC actvilies

July 19% to Junc 1999 Career Development Coordinator Apex High School
September 1992 to June 1996 Murketing Education Teacher Apex High Schioal
September 1990 w June 1992 Marketing Edueation Teacher Enloe High School

PR # UTESADTOIRE



EDUCATION

Curvently eprolled in WIPSE  BEd D . Eduoeationad Admipistration and W Sste Tniveryty

Cohort Program Supervision Raleigh, North Caraling

2001 Wiaster of School Administration N4 Btate University
Licensure 012 Kaleigh, North Carolina

1590 Teaching Certification ML State Unbversity
Marketng Bducetion Raleigh, Nortdy Carolios

(A2 Master of Seclence farvoly Universily
fnclustrial Relatons Chicago, Hinois

1871 Buchelor of Arts Horth Park College
Sociology Chicago, Hinods

OTHER RELATED EXPERIENCE
Professionsl Reveloproent Acivitdes
#  Leadership Program for Asststant Principals {20047 - Principsl’s Executive Program
o Received Acadermic Excellence Award

s Wake Leadership Acadermy
o Dufour Confersncs (2003}

o Advancing Lieracy in the Middle Grades - Rescarched Best Practices (2004)

o Comtomots bmprovemenst Conlerence (2005, 2004 2003,2002)

o Mew Agsistant Principal Induction Program (2003}

o Conflct Besolution Tor Leaders (2003)

o Professionad Learning Communities at Work: Best Practices for Enhancing Stodent Achievement (2003)
o Langford Quality Lemning Seminay {2002)

Coromittes Memberships
v  FastGarner Magoet Middle School PTA
Ciarner Educational Foundarion
WEPSS - Division of Principals and Assistant Principals
North Caroling Nationa! Education Association

& & &

Crrriculum Writer (Morth Caroling Deparmment of Public Instruction)
Test Bank Weiter (North Caroling Deparmment of Public Instrucrion}
Publications

#  Marketine Foundations and Functens {1994, Southwestern Publishing Company, (Contribuor}
e Marketing Foundations and Foanctwons Workboak (1994}, Bauthwestern Publishing Company, (Co-author)

PR/Aweard # U185A070028



Joan Brannon
BYET

‘Work Phone (919] 856-2846

OBJECTIVE: To suppotl Ihe gran) and its implemeniation at Southeast Ralelgh
High School

QUALIFICATIONS

«  Direct the technology program at SRHS '98-present

« Maonoge g feam of six people t¢ provide guality service for our
customers/stakeholders '

« Developed and implemented effective Acceptable Use Policy for
students and stoff

s led inifiative for Baldrige-based 2000-2003 school improvement plan

v Use quality principles and practices in my classroom

+ Proctice decision making based on Baldnige crteria and Covey
training

+ Plan and deliver guality staff development in the administrafive and
instruclional uses of technology

« |mplemented ond monaged project that offered WICC technical
courses of SRHS for our students

v Implemented and monoged project that offered online technical
courses at SRHS

EDUCATION
1948: AB History, Duke Unbversity
1973: M. ED, University of North Caroline ot Greensboro

EMPLOYMENT
19691971 Teacher of English as Forsign Languoge, Peoce Corps,
Afghanistan
Learned o be highly odaplable, sensilive lo cullural
differences.

1971-1972 Seff-contained 5™ grade teacher. Sweet Gum Elementary.
Coswell County Putilic Schook
Lacking any preparotion for teaching other than Peace Corps
fraining, | spent the yearin sutvival mode

1973-1974 Librarian, Eostern Alomance High School, Mebane, NC
Most significant achievement was 1o accomplish the
consolidation and calaloging of 'deparimentowned’ print and
non-print resources info the library, despite long-sianding
fradifions of departmental ownership.

© PRAward # LIE5AOTO0ZE
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1974-1977 Media specigiist, Poe Hemenifary School, Raleigh, NC
Developed o program o delight ond engages slementary
students in the joy of the written word through regulor story
nours and mutt-media presentations,

19871992 Teacher [video, animafion, photogrophy) Pos infernonional

Technology Magnet School, WCPSS
Turned o perphersl prograrm nio O showesse through persona
vision and pesstence, Lnder my leadeship, the progrom was
noled throughout he area and the stals for the studenis’ doily
news broodeast, thelr use of digital editing and digital
animotion veors belfore tness Decame standard in ool high
schools,

19921995 nsfructionat Technology Resource Teocher, Poe Inferncriional

fechnelogy Magned S5chool
Managed federal magnet grant implementiation of Poe:
budget management, wikng of senool, purchase, setup and
deployment of 4 computers/appropricte soffware in eqach
classtoorn, stoff development in the instructiongl use of
technology. Levetl fand il studants af Poe, clong with students
at Hunter, posted impressive gains in both reading ond maih by
the end of the Jyr. gront.

1995-1997 Split Position: Grant Coordinctor, Poe Mortessori Magnet
School Magnet Recruiter, WCPSS.
Ceveloped magnet recroiting materlals for WCPSE, maonaged
und recruited of the WCPSS Magnet Recruiiment Centfer,
managed the magnet budget at Poe ond the fransifion from
infernational 1o Montaessor magnet schooh,

1997-present Director of Technology, Southeast Redelgh High Schodi,

WOOHES
Founding Bulldog': joined ongingl school planning team 6
rmornths before the school openad. Worked colloboralively
SRHE fearmn membears to establish policies, procedJres. criteria,
systerns for the new school.  Singce thoat ime | hove been
intimately involved with neorly every focet of continuous
improvement af SRH3

HEFEREMCES
Maira OConnorn 782-4797
Cathoy Smith: csmith@wopss.net
John Modest Imodest@wepss.net
Mary Maorgoret West: mwest@wepss.net
Voss Johinson: viohnson@wopss.net
Terry Hordisomn:  teny.hardison@sos.com
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Debora M. B. Bray
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Objettive:

Qualifications;

Educatian;

Experience:
2004-2007
2004-2008

A podition in the field of Eduearion and Compueter Technology

Teaching experience in various grade Jevels including college
Research, development and maining of multimedia projects
Programming and techmcal expencnce w/microcomputsrs
Administrative & Supervisory experience

MS, - MNorh Carolica St University, Raleigh, Sorth Carolins

Curricuium and Instruction: Instructional Technology/Computers { 1990)
Thesis Taple: A Comparison of the Effects of Interactive Multimadia and CAl b
Achisvement and Aftinude,

Professlonal
Certification:  Instuetivam] Technology-Compuiers - (G)

B3 Peiibioke 3w Universily, Pembiuke, Noilh Cuoli
Early Chaldhood Education, Concentration - Computer Szience

Professional
Certification:  Teackey (&), Kindergarten tuough grade 2 (1942)
Teacher (&), Endorsement Computer Edueaion K-12 {1986)

AL Gloucester County College, Sewell, New lersey
Dhusiness Administration

Magnet Coordinator

SIT Chair & Specialiss Chair

Teehnology/Medin Contaet {E-Maore, Blue Dizmond, Prescriptive Instruction)
Professional Development Coamac {E-Schoals)

Teuting Coordimtor (Matlt, Rending & Seienee EOG, [TP, ITRS, CopAT, Wrisiag)
Powell Gifted & Talented Magnet Elenwutary School

1130 Morfhorough Road

Raleigh, NC 27610

As Magnet Coordinmtor | actas o liadson between our school and the Centrel Magnet office. Wiih the help
of a computer programmer [ have developed an onling datibase that our students use 1o regisier for their
electives. This program also allows our leachers (0 essipn prades for the electives and (o print met report
cards each quurter. In sddition [ bave ecomloged our slective curmeulum in Athens, and set up the electve
curriculiom for cheek out by teachers from the medis center. Thus helps us w keep sbreast of the electives
we offer and to make changes 10 better meet the needs of our stedents, 1 continne 1o twach Technology
Tlectives that inchude the integration of modem equipment such as digital video, swirching devices for Live
TV, digital cumeras and scanners and making DVD movies, as well as integrating radie equipment to
maintain an apatous rdio station at our school, Tn addition T assdst ieachers in the ise of computers as tools
to [acilitate their teachmy such as using E-mare 1o enter student data and Biue Diamond to assess stident
achievement mformanon, | also assist teachers in their planning, choices and registranon for Professional
Staft Development. As Testing Coordinator § must ancnd trining then instruct teachers and Proctors i the
requined resting standards and Code of Ethucs for a variety of required State and County sundordized tests
given 1o our students throughows the school year. This includes coordinating smudents at grades 3 5 with
special needs und the sceommodagions they require as stated in their IEP"s and ELP's,



2001-2604 TechnologyMult Media Grant Coordinator
Powell (ifled & Talented Magne! Blementary Bchool
1120 Marlborough Road
Raleigh, NC 27610

As the Technology and Multimedia coordinator for the past three vears, T have bad g wonderfully creative
opportuEty to enlighten sindents and fhoplty in the use of technology for arts sod media purposes. Af the
same time 1 have heen able o cominne my abm to infuse computer techaology 28 a standard tool which is
ueefud in the inswruction of sehool curticulum,
This process requires me (o
Loz and apply pew presentation technologies;
®  Integrate appropristely into school curriculum
& Tegch pew ideae to studemns and eachers
& [evelop and model new and effective lessons
5 Dievelop, teach and moddd new elegtives
Train wachers in the ase of basic compuierized wols thar ave necessary in el jobsy:
o pemail, interney, gohioo! network, multimedis, word processing, dambaye, and
spreadsheess
Maintain and support on-going use of weehnology in electives and classroom such ag;
¢ WEER design, Lego-Loge, Mutimedia Presentations £ Research.
This 1ol also requires me fo:
= Kesearch and purchase gporopriate bardware and software
e Justify hardwarc purchases not on teehnology standardy Jist
& Hei-up snd maioeain hardware and software and work with technology support
0 mainain a school-wide, multi-pladorm nevwork.

Conducted informal evaluations of school-wide teaching methods, Maintained rocords
and recorded appropriate data for grant esearch,

Experience:

19933061 TechnologyMedia Specialist (hall positions}
Powell Qifted & Talented Magnet Blementary Scheol
1130 Marlborough Road
Raleigh, NC 27610

1994-1999 Terhnology Specialist (halfaimes)
Vanee Elementary Schos!l
et Srage Road
Ralergh, NC 27805

1992-83 Computer Resolree Toachor (hall-time)
Penny Roud Elementary School
0806 Penny Road
Rateigh, MC 27606

991,93 Workshop Facilitaror
wake County Schools
Raleigh, WO

198203 Consuitant for odividisl, M Susan Robinson
33232 Fairhill Delse
Raolegh, MNC

592 Wisinng {neiruetnr
Department of Currieulum and Instrustion
Harth Caroling State Umversity, Raleigh, WO 27685

E592 Lastracror onsulmn
Departrnent of Curricnlam ang Insrroction
Mot Cavolina Smie Dniversity, Ralegh, NC 27695

PR/Award # U1B5A070026
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199091 Asgrstant Coordinator, Center for Leamisg Technologies (halfsime)
MNorth Caroling Sfate University, Raleigh, NC 27645

U804 Ciraduare Teaching/R esearch Assisant
Drepariment of Curticulum and lnstruction
Rarth Carolins State Dniversity, Raleigh, MO 27693

1989 Consultant for [ndivideal, Mr, Glen Schaffer
Chatharm County School System
Pittshors, M

FUBR Bducatienal Consultant and nswructional Besigner
Performunes Analvsis Corporation
200 Fark Offipes, Suire 212
PO, Box 13684
Researeh Trisngle Pask, NC 27709
tand Teacher-Substiute
Nassuy Coungy School system
Fernanding Beach, Florida

R4 Teacher
Flawler Coumy School system
Flagler Beach, Florida

Other Experience:
1055 Agsiaiun 3 Cornpuler Bystems Coaniinator
Provout Office
North Caroling State University, Raleigh, NC
1978-84 Data Bage Coordinator
Southesn MNuliony! Bask
Fumberlon, NC
97478 Head Tedler
Bank of Mew Hrsey
Morristown, M

Artictes Published:

Martorells, PLEL, Barton, DM, & Steelman, LD (1995 Training Teachers in Interactive Yideo Instructional
Applications. Compurers in the Schools 8(1,2.3), 2935301,

Presentations:

Bray, DL5LB., Thaomone, 4., Kild, DL 02007, March) Nopth Caroling Asseciation for Bducariona! Commumications
and Technology Confarence. “Welcome to Roem 118, HOABCTC RTP, NC

Barton, I M., Thurmond, S, &Kidd, £, (2000, December). Norh Careling Educational Technology Conference,
“Welcome m Koorn 118", NCeie, Greenshore, 8O

Bray, DAL, Thurmond, S, (2000, February), Nosh Caroling Association {or Bducational Conmunications and
Teshnology Conference, *Fast Forward oo Therme Based Technology”™, WUABCTE, Charlote, NO

Batton, DML, Thurmond, 3., (1999, Decemnber). North Carolina Educarional Techaology Conference. “Fast Forward
inge Therme Based Technology”, WNCete, Greensboro, NC

Baron, DML Thurmond, 5., (1999, February), Nord Caroling Associarion for Bdscational Communications and
Teshrelogy Conference. “Connecting Compurers o the Currculum”, NCAECTC. Research Trisngle Park, NC

Barton, DM, Thurmond, 5., (1998, December). North Careling Educational Technology Confurence. “Experiencing
Effective Tochnology: Techiology Tools for Active Learsers”, NCuw, Gragnsboro, KO
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Barton, M | Thurreond, 8., {998, Ooroher). Wake County Technalogy ConferenceTeaching it Through
Telecommmnications™, Raleigh, NC

Barwon, 2254, Thurmend, S (1998, Febroary). . “Experiencing Effective Tochnolopy: Technology Tools for Active
Learners™, Kinston City Schools, Kinson, NC

Barten, U8, Thurmend, 5., (1997, Deeember). North Caraling Edvcational Technology Conference, “Experiencing
Effecrive Technology: Technology Tools for Active Learners”, Greenshorg, NO

Barton, DA, Thusnond, S, (1996, Tiecember). North Caraling Bducational Technology Conference. "Experiencing
Effective Technology: Technology Tools for Active Learners”, NCeuie. Greenshoro, MO

Baron, DM, Thusnonsd, 5., {1995, Deceraber). Nerth Curoling Educational Technology Conferenes, “Logical Links
in Legrning: Lessons that Facilitate buegration and Technology”, NCetc, Greensborg, NC

Barton, ELM., Thunmond, 3., (1994, Deeember). North Cwroling Edugstiona! ‘Technology Conference, “Creative
Comepater Connect:ons in the Classroony™, =, Greensbore, MO

Bartor, DM, Svabo R (1984, Decermber). Morth Caroling Educations] Technology Conference, "Dazzling
Dimensions”, MOde, Oreenshore, NO

Bartor, DM, Thurmond, 5., Kern, AL Hood, AL (1994, Qotobery. Noth Caroling Magnet School Conference, “High
Teuh, High Toueh”, Winson-Salem, NC

Barton, M., Conrad, WA, & Roval, D {1090, September 6). The Center for Legrning Technologies. InfoTech.
Megth Caroling Stale University, Raleigh, WO

Barton, Dl {1996, duly 14}, Explonag the World of Dedaop Publishing. Morth Careline 4-3 Congress. Raleigh,

Martesella, P, Barton, UM, & Sweelman, L5 (1990, May [0 Training Teachers in Intesactive Video Instructional
Applications. Technology and Teaching Conferpnee. Grespville, NC

Martorella, P.EL, Barron, DML & Pollock, B.L. (1988, March 14). Creating Interactive Video Svaters for the
Clussroun, Mationgl Associaton of Sapervivion and Curticulurs Developrent, Bosun, MA

%asu, B8 Sreelonan, LD, & Barton, DML (JUBE, February - March), Teacher Tools and Software Applications in
the Currieulsm. Warren County Middle Level Teachiors, Warrenton, MO

Martorella, P.H., Barton, DMI9RT, Wovember, 14}, Crenting Inseractive Video Systerns for the Classroom. Mationat
Councl for the Social Swdies. Dalias, TH

Yasy, 8., Steelman, LD, & Barton, DM, (1987 November -~ December). Logo. Warren County Middle Level
Feschars, Warrenion, NO

Vasu, B.8,, Steelman, L2, & Borton, DAL (1087, Septanber - Ocotober). Writing with Bank Streer Writer. Waryen
County Middle Level Teachers, Warrenzon, NC

Barton, DLML (1986). Annil). Interactive Video in the Socnl Studies. Scutheastern Regional Conference for the Social
Studies. Savannah, GA,

Prefussions] Activities, Henors:

1904.260) {hait Technology Commnmittes

1886 Avwirded Graduate Student Centifieate for Outstonding Teacking
1882 €urn Eavde graduate, Pembroke State University

(982 Awarded Pracricumn scholarship from the Alpha Delia Kappa Sorority
HaRi Member Adpha Chi Mationat Hoenor Soctety

197852 Dean’s List (8 semesters) Pemnbroke State Universay

Credentialg File Available From:

Career Plasning and Placersent Center
Morth Carobing Stae Lndversity

Post Office Box 7313

Raleigh, Morh Caroling 37605 7303



Cynthia M. Hoban
National Dance Educator 2004
National Board Certified Teacher 2004

Home: Wark:

' Leesville Road High School
BKE) 8409 Leesville Road
Raleigh, Ni'_.".' 27613

(919} 870-4259

EDUCATIONAL PHILOSOPHY

Dance provides students with the opportunity to develop physical, emotional, and cognitive skills.
“Through discipline, creative exploration, collaborative problem solving, and eritical reflection students
gain a positive sense.of self and respect for others. The dince experience is engaging, dynamic, and
Tewarding. As a dance educator in Wake County, | am commitied to sharing my knowledge and love

of the art form to all students.

EDUCATION

N.C. State University - Raleigh, NC
M.Ed. In Educational Leadership (May 1998)

University of North Carolina - Greensboro, NC
Certification in Dance Education

Iowa State University - Ames, lowa
Majored in Edueation

University of Wisconsin - Madison, Wisconsin
‘Graduate work in Dance

Ohio State University - Columbus, Ohio
BFA (Dance) - June, 1975

State University of New York - Oswego, New York
Majored in Dance and Theater

Page -1-
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1994-1998

1989-190()

1985-1986

1981-1982

1972-1975

1970-1972



EXPERIEMNCE

Dance BEducator 2086 to Present
Leesvilie Road High School

Responsibilities include teaching begioming through upper level dance technigue electives and
choreographing and producing two full length danee concerts. | am Director/Choreographer for
the LRHE Dance Ensemble which has performed thronghout the community this vear. This
group was selected to perform in Pieces of Gold, the county witle Arts event. My other roles at
Leesville include collaborating with the Aris team to produce the school musical, working with
Fund raising and developing the Dance Boosters organization,

Dance Educator
Moore Souare Museums Magnet Middle 2002 to 2006

Responsibilities include developing, integrating, and teaching dance currieulun within the
Paidoie model, | am initiating parnerships within the musenm and downtown communily and
establishing a vigble Dance program at o new Wake County magnet school, Thave acted as
Arts Department Chair, served on the Leadership Cormittee, and sponsorgd the Hospitality
Fund, My choreography has been featired in Pieces of Gold gad other community events.

Pance Edusator 1997 fo 2042
Martin Middle School

Providing leadership and direction to the dance program at Martin Middle School, This
included developing and teaching all the dance classes and advising students. Qrganized and
supervised the Martin Dance Coropany which performed throughout Wake County in schools
and public events. Served as Arts Departiment Chair for the six years. Initiated the countywide
“Diay of Dance”™ which 1s in its terth year. Reccived a creative grant from the Wake County
Educational Partnership to integrate computer technology into the dance program. Mentored
student teachers from several oolleges. Cooperated with the theater snd music departients (o
produce musicals and dance concerts cach year, My students were featured in Pieces of Gold
every year. As an adminisirafive intern [ have helped with a number of injtiatives, including:
scheduling and registration, character education, and 504 coordinator.

rupsnt Artist 1994 10 Present
Meredith College

! presently serve ag an adjurct faculty member at Meredith. | teach an Integrated Arts course
as well as Theory and Methods (K-12) 10 future dance educators. | have been a guest lecturer
for spveral dance and theater classes. @ waorked wih Dr. Sherry Shapire to sorve as a mentor

for eight student teachers. | have choreographed fve musical theatre produetions st Meredith.

Cinest Avtist 2000-Present
NC State University

. PRAAwam # U1B5A070026

Cuest choreographer for seven musical theatre productions in collaboration with directors John
Meltwee and Fred Gorelick,

Page -2~



Dance Edueator 1987 to 1992
Wake County Public ¥ehools
Developed and implemented curricutum for Grades K-5 in magner schools and for the Basic
Education Plan, Choreographed a vavioty of dances for sehool shows and theater productions,
Company Member ' 1987 to 1992
The Dance Project - Ralelgh, North Carolina
Activities wcluded performing and choreographing works for formal concerts and school
PTOSTAmS.

Crwner, Director, and Teachey 14987 o 1989
Give Dance a Chanee 11 - Cary, Novth Caroling
Srarted and developed my own bosiness 1o teach a vaniety of dance clagses 10 childmn.,
Activities aiso include bookkesping, publicity, and choreographing a performance.

Papee Teacher 1982 o 1986
The Octazon At Center - Ames, lowa
Developed and wught a variety of classes including pre-sehool movement; modern dance, tap,
and baller for a wide range of ages. Developed and 1aught modern dance/creative movement
classes to special populations as part of Very Special Asts lowa project.

Danee Teacher and Member 1980 tw 1982
Kanopy Pance Theater - Madison, Wisconsin
Developed and taught a variety of classes through Kanopy studio, Taught creative dance for
elementary school students during week long residencies. Developed and performed In locture
demenstrations for nomerous public schools. Performed extensively in formal and tnformal
settings and chorcographed works for performance.

Dance Teacher 14980 10 1981
University of Wisconsin Extension - Madison, Wisconsin
Pleveloped and taught iazz dance classes for adults. Levels ranged from beginning to advanced
students.

Teaching Assistant 1980 10 19381
University of Wisconsin - Madison, Wisconsin
Developed and tanght dance clagses in modem, jarz, and ballroom to college students,
Responsibiliies included attending faculty meetings, curriculum planning, and grading
progedures,

Owaer, Director, Teacher 1976 (o 1979
Giive Dance g Chanee Studio - Waukegan, Hlinois
started and developed my own business. Responsibiliiios meluded: teaching a variety of
dance classes 10 all age groups; bookkeeping, publicity; studio design; and equipment
purchasing, Developed the coneept of mformal performance workshops for students,
Performed solo concerts of my own work, Participated in career education programs for public
sehools,

Page -3-
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AWARDS and BECOGMNITION

Reciplent Wake Education Pannership CGrant, 1998

Teasher of the Year, Mariin Middle School, 1508

Wake County Teacher of the Year semi-finalisf, 1998

Pilot classroom, Technology Connections, 2000

Morth Carelina Dance Educator of the Year (IMUAAHPERD), 2004

Routhern [Mstriet Dance BEducator of the Year (Southern District), 2004

National Dance Educator of the Year (AAHPERD), 2004

Edueation Week Magazine, Feature Article “The Viral Stage”, March 9, 2005

hrvited peesenter for Dance Bducation and PE conferences nattanally and internationally.

REFERENMCES

Elizabeth Grimes-Diroessler, Director Arts Bd,
B30-1930 egrimes-droessler@wepss.net

(yinger Wooten, Assistant Principal, Moore Square Middle
664-5737 GMWootenwepss.net

Bill Brown, Boloe HE, Technical Theater Director
856-T918 W Brown@iwepss.net

Patti Marks, oloe HS, Dance Bducator
BE6-7918 Prarks@wepss.nel

Freddie Lee Heath, Ligon Middle, Dance Educator
2714348 FLHeath@@wopss.ne

Arme Deagan, Principal, Martin Middle
&81-4970 ADeaganipwopss.net

Fage -4-
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JAMES D. MARTZ
BAIE)

EDUCATION

Graduate Swdies in Education {£987-89), UNC-Greensboro, Greensboro, North Caroling
M.F.A., Theatre {1974), University of Georgia, Athens, Georgia

B.A., Payehology (1971), DePauw University, Greencastle, Indiana

Jordan College of Music (1966-70), Butler University, Indianapolis, Indiana

EMPLOYMENT

2001- present Arts Grant Administrator/Magnet Coordinator  Wale County Public Schools, Raleigh, NC

* Developed lesson plans integrating ans in classroom leaching.

* Conducted st1aflf development training in the use of multiple intelligences and brain-
hased leaming

* Supervised the purchase of equipment software and supplies necessary for the infusion
of mnovative arts technologies in the school instructional program.

* Implemented the mapping of both the classroom and elective curriculum to insure that
curriculum connections are made across the entire school’s instructional program.

1998-2001] Teacher Wake County Public Schools, Raleigh, NC
% Teach Drama/Theatre electives at Powell Gifted and Talented Magnet Elementary
*-Teach Creative ]erxl.its. gradcg K-5,

1995-1998  Associate Professor Western Michigan University, Kalamazoo, Ml
* Director of Music Theatre Performance program
* Advisor for Music Theatre BFA candidates
* Direct musical theatre touring groups
* Direct musical theatre productions, operas

1990-1%35  Associafe Professor  Lecs-MeRae College, Banner Elk, NC
* Facilities Manager for Hayes Auditorium
¥ Supervised applied theatre program.
* Directed selected productions
* Musically dirceted sclected productions

1989-1990 Teacher Wake County Fublic Schools, Raleigh, NC
* Taught Creative Dramatics grades 3-6,
* Helped develop curriculum for Creative Dramatics, grades 3-0,

1957-89 Teacher New Hanover County Schools, Wilmington, North Carolina
# Taught Creative Dramatics grades 3-6.
* Helped develop curriculum for Creative Dramatics, grades 3-6.
* Taugzht High School Theatre (5 courses),
* Created new theatrical production space

R ot B | ESADTOOZE



FORT-1DEY

19E3-87

198183

1ORG-51

1980

1978-81

1979-80

1978-79

PR/Award # U1685A070026

Lrirector/Designer  Upera Mouse Theatre Company, Wilmington, North Carclina
* Direcied musical productions and straight plays.
* Served as Musical Director for company.
* Served as Scenic and Lighting Designer for company.

Instrucror Camphell University, Buies Cregk, North Carolina
* Member of the faculty teaching speech and theatre including acting, stagecrafl, lighting,
public speaking, and scenic design,
* Directed and designed plays and muosical plays, and served as resident
designertochnical director,

Director/Desigrer  Fort Bragg Playhouse, Fort Bragg, North Carpbing
* Directed and produced selected plays and musicals,
* Served as musical director and/or choral director for musical productions.
* Served s scenic and lghting designer for all theatrical and musical productions.

Direcror/Besigrer  Savanmah Theatre Corpany, Savanmsh, Ceoroia
* Diesigned and served as musical director and conductor of Applavse.
* Directed community theatre production of Apgel Streel, slso serving as designer and
production manager.

Judge  Department of the Army, Fort MoPherson, Georgia
* Toursd all partigipating FORSCOM installations (26} a5 udge for the Festival of the
Perfirming Arts which included plays, musicals, operettas, and talent shows, as well as
the Recreation Center Competition which included beauty pageants, athietic events and
theme events,

Production Drector Magnum Lighting and Production, Atlanta, Georgia
* Designed and installed Hghting systems for both permanent and termporary installations
of theatrical shows including theatre, opera, ballet, symphonic and popular music,
* nstalled lighting, sound, and siage set-up for industrial shows, exhibitions, frade shows,
conventions, and outdoor art festivals,

Production Menager Atlania Ballet Company, Atlanta, Georgla
* Served as production manager, technical director, and stage manager of 30-member
professional repertory ballet company.
* Established production budgets, tour surveys and contracts for exiended interstate lours
and full-length Atlanta scason.
# Supervised the design and mounting of thres new full-length hallsts

Aprtistic Divector Augusta Children's Theatre, Augusia, Georgia
* Served as director and primary teacher for private thestre school teaching Creative
Drampativs and acting,
* Served as director and technical director for four productions of adult-acted children's
theatre,
* Formed "Patchwork Players”, a fowing troupe, Incorporating miume and puppetry.



1975-78 Director/Designer Music/Theatre Division, Fort Gordon, Georgia

* Served as theatre director and technical director of music and theatre program on
military mstallation.

* Designed soven 1o ten productions and supervised a technical and administrative staff
of five.

* Direcied four to six mainstage productions per year, two dinner theatre productions per
year, and four workshop greductions,

* Taught workshops in acting, technical theatre, and music,

1474.75 Kcewic Technician  Alllance Theatre Company, Atlanta, Georgia
* Berved as carpenter/rigger/palnter om four-man crew for professional repertory theatre
COMPANY.

* Responsible for constructing, hanging and rigging all scenic units for proscenium and
stuclio stages and supervision of running crews.

1971-74 Research Director  IHENAN Research Council, Halifax, Nova Scotia
* Conducted pevchological research and testing among vouth in three hostels and 2
halfway house sponsored by the council, Eesearch was m living and traveling
habis, drag use and abuse, and development of social and financial vesponsibilities in
Canadian vouth. Special focus was made of the advantages of travel as
an alternative to schooling after completion of high school.

SKILLS AND EXPERIFMCE

Administration

* Refined curriculum spanning three mator depariments and coordinated the establishment of standards and
assessment criferia for training in all three greas at Western Michigan University

* Created and managed statewide touring schedule for recraftraent and promaotion of ans program

* Directed pver 70 theatrical productions

Management

* Coerdinated all technical aspects of porforming ans facility, including wvion and noen-union saff

* Established production budgels, tour surveys and negotiated contracts with three separate unions for muoli-city
wurs of major dance cormpany

¥ Created budgets and maintained equipment and supplies for summer theatre production company

* Supervised construction, pamiing, lighting and sound for over 100 theatrical produstions

Feaching

* Created 8 multimedia based series for @ large survey course to be later implemented for distance learning
* Developed new courses in the inplementation of CAD goftware {or stage applications

¥ Created new currtculum in arts for K6

* Coordinated the nclusion of new curricnlum into established teaching practices

* Implemented basic compuler and Internet use traiing

* Developed over 15 undergraduate coliege courses

Techuology

* Train college teachers to teach the sef-up and use of computers

* Maintained computerized lighting sysienss in multple venues

* Jnstalled apd maintained sound systemss in churches, schools and performing arts venues

* Trained teachers in the use of technology in leaching

* Conducted workshops on Internet use and Web page development ar theatre and educational conferences

PR/Award # U1685A070026



Katherine McDaniel
L] [olig] J

KmcdaniglgWCPSS NET

PERSONAL STATEMENT

I enjoy working with people and meeting their information needs. 1 challenge myself to
stay current in the field of Media Studies in order to provide exepllent service to the
students and teachers of my school.

WORK EXPERIENCE

Media Coordinator. Wake County Public School System, Raleigh North
Carolina. Part time position at East Garner Magnet Middle School. 2003 to present.
Responathilities: Planning and mplementing school and countywide media

procedures. Large and small group instruction in information skills. Planning with
teachers to incorporate media skills into clussroom lessons, Additional responsibilities
included grant writing and community service liaison,

Research Librarian. IBM Corp., Research Triangle Park, North Carolina.
1955-1993. Raap_imsjbﬂiﬁes: . Market research.

Senior Library Assistant. College of Law Library, Duke University, Durham,
North Caroling. 1995-1996. Assisting circulation librarian with the daily operation of
the collection management department. Supervising and training circulation desk
assistants. Managing microform collection and processing serials for binding. Team
approach management required working knowledge of all aspects of the department,

Senior Library Assistant. Legal Information Center, University of Florida,
Gainesville. Florida. 1989-1993. Assisting circulation librarian with daily operation of
the collection management department. Processing Interlibrary Loans and working
with faculty and students to secure information not readily available in the law library.

Reference Librarian Assistant. College of Law Library. Flonda State
University, Tallahassee, Florida. 1993-1994.

EDUCATION
Past Grudu.f_ite' Studies in Education. North Carolina Central University, 2003,
Masters of Library Science and [nformation Studies. Florida State University, 1984
Bachelors of Science, Sociology. Virginia Tech., 1980

ACTIVITIES

American Library Association

Battle of the Books Coach, East Garner Magnet Middle School Sixth Grade Team 2004.

Volunteer for Habitat for Humanity 2004 to present.

Newbery Club, East Garner Magnet Middle Schoal 2005-2006,
Battle of the Books Steering Committee, Wake County Public Schools 2007-2008.

‘PR # LTESAOTO02E
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Carol Lawson Moore

20012004 Joyne; MSAP Grant Coordinator

Dual Language Coord.

1988- 2001 Joyner Spanish Speclalist

1994-1998  Joyner Spanish Specialist

1889-1994  Joyner, Jefireys Grove, Aldert Root  Spanish Specialist

19682-1988  -Underwood Media Specialist

1976-1982  Fred A Olds Media Specialist

1976 (spring)  Mary Phillips School Media Assistant

1973 (summer) VWest Raleigh Presby, Church Teacher, Summer

1970 (spring)  Effie Grean Teacher, 2™ grade

1868 (fall) Raieigh Public Schools Dept. Spesch & Hearing

196762 Uruguay, Colombia Peace Corps Voluntaer

Student Teacher Supervision

Guded Observation, students from NGSU, Peace College, Mexican graduate
student

School Leadership Team |, Sacratary
Magnet Steering Committes, Chair
Climate/Social Committes, Chair

Translator :  ParentTeacher Conferances, Student Registration, Discipiine
matiars

Siaff Development : Survival Spanish Seminars, Secrelares, Teacher
Assistants, WCPSS

Cumioulum Writing: Units of cumculum for use at Joyner

1863 - 1967 Batchelor of Sclence, Elementary Education,
University of Maryland, College Park, Maryland

Graduate Level Courses Taken:



i
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Professional

Langiuages

1967 Craduate Studiss: Latin Amercan { Latin American culiire, Spanish
mnguags), dnder the auspices of US. Peaca Corps and California State
Liniversity, Los Angsles

1991 Gretuate Sludies:Spanish corwersalion, grammar, Historyfoulture of
Mexico under the auspives of Greensborg College and NC Dept. of Public
instucton

1883 Graduate Studies Spanish language, History of Eouador, Quechuan

Languags/outture, dnder the auspioss of Fayelioville State University and
b Dapt. of Public Instruction

Additiona] certification:

Associate Media Soerdinator cerification (1978)
Elementary Spanish endorsement (1980)

North Caroling Assosiation of Educators

Wiske County Forelon Language Coliabomntive

Forefgn Language Association of Nordh Carcling

Basic Bducation Plan, Spanish Program

The ARG of Wéka foounty

North Caroling Center for the Advancement of Teaching

CABE (Califrris Association for Bilingusl Education)

Spanish  Peace Corps volunteer In Montevides, Uruguay and

Bucaramanga, Colombia (1067-63) - axiensive instrustion before term of
segvics as well as while in host courtirles

Spanish conwversationfllusncy [Govemor's Lenguage  Instiutes: (1891
Greensborn iSollege, Greensborg, N.O. {1983} Cuenca, Bouador, South
America ~each instiliie & menth long Immersion seperience in Sparish

Spanish flusncy/usage: Teachsr In Dual Language Program, Joyner, currently
kirdergerten, frst and second grade levels; bensktims for student
regisiration, parent-eacher confersnces, written corsmunications

Spanish  soordination: MEBAP (Magne! Schools Assistance Program) Srant
Coordinator, Dual Language Frogram Coordinator, Joynesr
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Cormimanity

activities

Wolunteny
euparicncs

Director, M'n'M Singers (choir for aduits with developmentat disabitifies)

Chalr, Advisory Board for MESED (ministry for developmenially disabled)
KAIROS Prison Minishry, voluntesr

bt Singers Choir, Director

Kairos Prison Ministy —working extensively with residents at
NCCIW(North Cardling Correctional Center for Women)largely with
Hispanic and Afro-Amartican resikients

Hesed Minsy - leading weeslend retreats for adulls with developmental
disabilities

Language Services Manager, Speclal Olympics (Surnmer 1299 overseeing &
oore group of interpestars duting the Dlymplos

Terry Sanford Creativity Award, Walce County thalist (1980}

Teacher of the year semidinalist, Underweod G7 Magnet School (1883-04)
ARG of Wake County Volunteer of the year awad {1958)

Govemors Language Institule particioant (Gresnshiorn Gollege, 1881)
Teacher of he Year nominee, J.Y. Joyner Magnel School (1882-83)
Govemor's Language instilute paricipant {Cuenca, Bcuador, 1083
NCCW, Educators Experience Mesice (two week sxperiential i#p, 1988)
South Ralsinb Civiten Club Ciizen of the Year (1888-98)

Teacher of he Yearnominae, LY. Joyner Magnet SBchool (19982000}



'Isz_lniaghael Oster

SUMMARY of
- PROFESSIONAL
QUALIFICATIONS

ERUCATION

LICENSURE

EDLCATIONAL
EXPERIENCE

~PRImwam 8 LBSANTO02E

w Effectively utilizes stute-of-the-art technology m school-wide and class activities

# Creatjve and enthusiastic wirh ability to generate energy in the workplace

+ Demonutrated ability to use appropriste management techniques

» Effectively communicates with students, parents, faculty and administration

w Effective i using a variety of téaching strategies and styles

» Senzitive to the needs of child and adulr leamers and successful in motivating students

UNIVERSITY OF MINNESOTA

Master of Lducation - Business Edvcarion, July 1994

Bachelop of Stence - Mamipement and Rhetoarical Stodies, 1994
Overall GPA - 1.8

STATE OF NORTH CAROLINA — Vocations] Business Edncatiop, 7-12
STATE OF NORTH CAROLINA — Middle Grades Business, 6-8
STATE OF NEVADA — Business Edugation, 7-12 and Computer Apphcations, K-12

EAST GARNER MAGNET MIDDLE SCHOOL, Garoer, NC

Sixth - Eighth Grade Information Technoloey Teacher, Augnst 2005 — present
CTE Deparmment Chair, 2006 - present

Leastership Chair, 2006

+  Provide classroom instrucnon 1o mult-cultural smdent populations from diverse
eoonomic backgrounds, utilizing creative methods

Mamitain and troubleshoot computer lahs

Responsible Tor departmem rechuology pochises and budget

Ohserve peors i the classroom and provide feedback

Prioriiize meetng agenids and lead department chair meetings

Selected for Positive Behavior System leam

Planned, developed. and ingtructed teachers in 2 school-wide behavior plan

8 % & 8 &

HARNEY MIDILE SCHOOL, Las Vegas, NV

Sixth Grade Computer Literacy Teaeher, Fall 2002 — June 2005
Provided classroom imstroction

Mammaned computer hardware, software and nefworks
Developed and organtzed staff techmology iraming
Responsible for lechnoloey purchasss

CORINEY JUNIOK HIGH SCHOUL, Las Vegas, NV

Sinth Grade Computer Literacy Teacher, Fall 1999 - 2002
Assistanl Elucatiomal Compuiting Strategist

* Provided classroom instmiction

Mainmmined computer hardware, softwore and networks
Trained staff on new software programs

Supervised school web site development



Michael Oster

EiliE]

EDUCATIONAL
EXFERIENCE
confinued

FROFESSIONAL
EXPERIENCE

COACHING
EXPERIENCE

REFERENCES

" PRffwarl & LJ185A0TO02E

RICHFIELD HIGH SCHOOL, Richfield, MN
Practicum "Teacher - Business Education, Fall and Winter 1995-99
Student Te.l_whﬂ_rﬂ"itrt-'ril;w Licensed Teacher, Spring 1949

UNIVERSITY OF MINNESOTA, Minneapolis, MN
Graduvate Assistan! Teucher - Genersl College Math Department, Fall and Spring
1908-59

CLARK COUNTY SCHOOL DISTRICT, Las Vegas, NV
Substitute Teacher, 1997 1998

MINNESUTA BASEBALL INSTRUCTIONAL SCHOOL, Minneapotis, MN
Cump Coach, Summers 1991 - 1993

NOS Communications, Las Vegas, NV
Lopg Distance Sales, 1994
Bill Analysis 1997

UNIVERSITY OF MINNESOTA ATHLETIC TICKET GFFICE, Mmneapolis, MN
Sales Representative, 1994 - 19495
Accountant's Assistant, (995 - | 996

LAS VEGAS MIGH SCHOOL, Las Yegus, NY
Boys® Goll Assistant Coach, 2001 2003
Girls® Fast-Piteh Volunteer Coach, Spring 2000

Available upon reguest
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Educﬁti-}n:

Experience:

Honors:

Laurie Elizabeth Toreson
DE)

M.A T, Secondary. Educatm?Spnmsh Appalachian Smtc University, August,
195940

B.A. ‘Secondary Education, University of North Caroling, Chapel Hill, May,
1987,

University of Sevilla {Spmn), UNC-Chapel Hill Yeur Abroad, 1985-86

Honors: Sigma Dehia Py National Spamsh Honor Society, inducied 1986
Graduate Student Governor, ASU Executive Board, 1989-1990
Dean’s List, LNC-CH, 19831987
‘Order of the Bell Tower Honorary Society, UNC-CH 1985.1987
- Fyreign Lunguage Student Teacher of the Year, UNC-CH, 1987

Spanish Teacher, Second Languages Depanment Leader, Panther Creek High
Schoal, 2006-present

Spanish Teacher, WCPSS Conversational Spenish for Educators Course 2006-
present

Spanish “Teacher, Second Languages Department Chair, Knightdale High, 2004-
2006

Spanish Teacher, Easi Wake High, 1990-20{%

Courses teught: Spanish L 1, L ¥, AP Spamsh Langusge

Advisor, Spanish Club, Panther Creck High School 2006-present

Advisor, Spanish Club, Knightdale High School, 2004-present

Advisor, International Ambassadors, Knightdale 1ligh School, 2005-present
WCPSS National Board Liaison, Panther Creek High School, 2006-present
Board Mumbcr WCPSS Advanced Placement Network, 2005-present
Certified Mentor Teacher, WCPSS, 2004-present

Centified Cooperating Teacher for Student Teachers, 1993-present

Second Longunges Deparmment Chiir, Fast Wake High, 2001-2004

WCPSS National Board Coach, 2003-present

Advisor, National Spanish Honor Society, East Wake High, 1990-présent
Schoal lmprovement Commitiee, Bast Wake High, 1999-2003

Chair, Parent Involvement Committee, East Wake High, 2000-2003

Spanish Instrucior, Vanee -Grinville Community College, part time, 1992-1993
Spanish Teacher, Fike High School, Wilson County, 1987-198¢

National Board Centification, World Languages Other Than English, 2002
Top-Ten Finalist. Wake County Puhlic Schools Teacher of the Year, 2006
Teacher of the Year, Knightdale High School, 2005-2006

Teacher of the Year, East Wake High, 2003-2004

Presenter, WCPSS, "National Board Certification in WLOE™

Presenter, Foreign Language Assoctation of Morth Carolina Conference, 2003-05
Presenter, WC DPI Conference on National Boord Certification in WLOE, 2003
Ciovernor's Language Instituie in Forelpn Languages, summer, 1993



KAREN P. VERTREESE

CURRENT ADDRESS

-

EDUCATION

University.of North Carolina at Chapel Hill (1988-1993): MAT French, August, 1993
Davidson.College French Language Institutes (Summer, 1994,1997, 2002, 2006)
University of Avignon, Avignon, France {Summer, 1985)
University of Louisville, Lomiswille, Kentucky (Summer, 1983)
University of North Covolina at Chapel Hill (Sunumer, 1980)
University of Kansas, Lawrence, Kansas (1959-1964): B.S. French and Spanish
‘Secondary Education, June, 1964

Wake County, Noril Claraling Public Schools

Leesville Road High School, French and Spanish, 1993-

Sanderson High Schosl, French and Spanish, 1981-1983

West Millbrook Junior High School, French and Spanish, 1980-1981

Kansas City, Kausas Public Schools
Wyandotte High School, Spanish 1964-1967, 1968-1969

ND___W 5

Recipient of scholarship to attend the University of Kansas Spenish Language Institute in
Barcelona, Spain — Summer, 1962

Recipient of AATF Scholarship for Language institute in Avignon, France —
Summer, 1985

Sanderson High School Teacher of the Year, 1987-1988

Panel Participant in 1994 NC Department of Instruction live broadcast, representing the
High School perspective on the newly revised K-12 Second Language Curriculum
and the Foreign Language Proficiency Test

Panel Paricipant in 1996 NC Deparument of Public Instruetion elevised TI-IN Broadcas
titled *National Standards and Foreign Language FEducation™

(2)
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Currieulum writer for Wake County French, Levels T and 1V-V1, 19961997
Evalugtor [or the Seushern Association of Colleges and Schools (1989-1991)
Biography in 1092, 2000, 2004, 2006 editions of Whe's Who Among America’s
Teachers

Appoinied Chalrpen of Department of Foseign Languages at Leesville Road High
School (1993-

Appointed 2 MAT Stodent Represemative on the UNC Chapel Hill Master of Arts in
Teaching Programs Advisory Committes in the Scheol of Education
(1992-1954)

MC-AATEF Vice-Presidert and Teacher of the Year Award Coordinator, 19951996

Prosident of MC-AATE, 1996-1998

Recipient of the MCCIU Annual Fund Award to participate in the North Caroling Center
For International Undersianding’s 2000 Cilobal Swdy program for Educators,
Cunada {Summer, 2000}

Textbook Evaluator for North Caroling, summer of 2003

MWC-AATF Teacher of the Year, 2004

Beceived Natonal Board Certification m French, 2004

PROFESSIONAL ORGANIZATIONS

FLANC
ANTF
WAKE ACT-NEA

Phi Bigma fots, the Foreign Langiage Honor Society
Alliance Francaise de Raleigh-Durham-Chapel Fill, N.OC.
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And Training

PRIAwerd & L1 ESADTONZE

elwoodard@wepss.net BTG

erika lynn woodard |

521 Spanish (Grades K-12}
18078 Compuier Education Endorsemem

Driven to devalop new skils and use existing skils to the best of my ability.

Extremely weil-rounded and intultive. Goal oriented. Croanized. Intrinsically motivated.
Gomfortable speaking in public and fluent n & second language, Spanish.
1905-Presant  Wake County Public Schools  Raleigh, NC

Asst Principal for Cuiriculum & Inatruction  River Oaks Middle School

Designed the instructional prograrm for this agrnative middia school,

Developad the technology program to.suppon curriculum and instruction.

Manages all curriculum resources and sappnrts ongoing instruction and professional
dﬁuelupmeﬂl

Acls as media specialist, increasing circulation for alternative sludents and matching
siudan interest with reading materials,

Technology Facilitator - Swift Creek Elementary

Redesign school web site to make it more useful and atiractive lo the community.
Create curriculum rich technoloagy integration lessons for teachers and students

Waerk with atdministration ta provide vision and develop policy for technalogy.

Evalugte possible software and hardware purchasas for alignment to curreulurm gosls.

Instructionnl Support Technician

Install and perform repairs on computer hardware, software, and peripheral equipment.

Set up netwark servers and provide network support.

Train school-hasad personel fo mantain day 1 day operation of technalogy equipmeant
Consult with staff, users, and management to determine need for system modification,
Assist other technicians and serve as project coordinator for special projects.

Technology Integration Resource Coordinator — Timber Drive Elementary
Design print-and mullimedia training matenals used to instruct teachers and students.

Sel up network servers, computers, software and manage inifiat wiring.
Ressaarch and recommend all software and hardware purchases

Instructional Technology Resource Teacher - Ligon Middle'Magnet Programs
Create original training materials and train students and teachers.,

Recommend and purchase squipment and-sollware.

Complete CATS wiring to oullying parts of the school.

1992 - 1995 Public Schools of North Carolina

Warren County Public Schoals

Media and Computer Specialisl ~ sel up frsi elemeniary kevel computer lab in system
Nash Rocky Mount Public Scheols

Spanish Instructor — supervise studants and-teach oral 2nd written language skills

Microsoft Office Advanced Skills 97, 2000 & XP, Novell Netware 31,411,581,
Z.EN. Works 24 & 3x, DOS, Windows 9x, WindowsNT2000, Educational software,
Metwork Printing, strong customer service and commurnication skills.

B.A,, Spanish, cum laude. Meredith College, 1992,

Graduate Level work in media and tachnology ~ NC State University and LINC-Chaped Hill
Licensed in Spanish and Compuier Education until 6730/04

Covey sevien habits, Baldridge training, Metware Network Adminstration

Graduate of North Carolina School of Sclence and Mathematics, Durham, NC
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

280.20(a) Each eligible LEA or consortium of LEAs that desires to receive assistance under

this part shall submit an annual application to the Secretary

This section cortams information regarding enroliment numbers and percentages for

minority and nonminority stude groups for the entire Wake County Public School System

{WCPSS). for cach schoot tor which MSAP funding s sought. and for cach feeder school, The
following table identifics the magnet programs in this proposal and indicates that MSAP prosects

atl the three schools will be signficant revisions (0 exsting magnet programs at the schools.

Project Schools

Southeast Raletgh Magnet High School: Center
Significan Revision
tor Leadership and Technology

Garner Magnet High School: [B MY P and
Significant Revision
Diploma Programme

East Garner Magnet Middle Scheol: IB MY P Significant Revision

Asthe voluntary movement of students toward the three magnet schools in our proposal
moreases i oour district, steps will be taken to ensure that this movement does net have an
adverse elfect on the makeup of the feeder schools. Project school recruiting efforts witl be
focused on feeder schools that will experience fittle or no effect on the enroliment percentages as
students move 1o magnet schools. Furthermore, safeguards (o prevert magnet enreliment from
harming enroliment percentages at feeder schools are in place in the WCPSS Office of Growth

Management. AH magnet apphications. student placements. and transters are processed through

Desegregation Flan f
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

the Office of Growth Management for magnet and nonmagnet schools. Before an ofter for
placement for a magnet assignment is made, consideration is given to the enroliment impact on
the feeder school. Criteria ave in place (o allow alb apphicants the opportunity (o be selected while
Bmiting the number of apphicants who are accepted from certam school assignment areas that
would adversely impact nunority group solation.

As described herein, WOPSS employs a race-neutral process in selecting students for magnet
schools. The Wake County Board of Education has reaffirmed #s commitment (o diversity in the
district at all schools in is student assignment policy and in #s March 2007 adoption of Magnet
Program objectives, These objectives are to:

¢ Reduce high concentrations of poverty and support diverse popuiations;

¢ Maximize use of school facilities; and

¢ Provide expanded educational opportunitics.

Desegregation Flan z
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Renaissance: Expanding Cpportunities for Student Success in the 21* Century Wake County Public School System

280.20¢1) En its application, the LEA or consortium of LEAs shall provide assurances that

it -

MAGNET SCHOOLS ABSISTANCE PROGRAM ASSURANCES

In sccordance with section 5303(b)2) of the No Child Left Behind Act, the applicant hereby
assures and certifies that it will—

(A} use funds made available under this part for the purposes specified in Section 5304b);

() emplov highly qualified teachers in the courses of instruction assisted under this part;

() not enpage in discrimingtion based on race, seligion, color, national origin, sex, or
disability in the hiring, promotion, or assignment of employees of the applicant o1 other
personnel for whom the applicant has any administrative responsibility;

(I3} not engage in diserimination based on race, religion, color, national origin, sex, or disability
in the assignment of students to schools, or to courses of instiuction within schools, of such

applicant, except to carry out the approved plan;

(£} not engage in disorivsination based on race, religion, color, national origin, sex, or disability
in designing or operating extracurvicular activities for students;

{F) warry out a high-quality edueation program thaf will encourage greater parental decision
wking and involvement; and

() pive students residing in the local awendance area of the proposed magoet school program

equitable consideration for placenent in the program, consistent with desegregation
guidelines and the capaeity of the applicant fo accommedate students.

% # e # # # # * #® # #* #&

If the applicant has an approved desegregation plage—

The applicant herely asnures and certifies that it is implementing that desepregation plan as

approved.
(e &gfg,g j& e
Signature of Authorized Date
Representative
Desegregation Flan 3
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

280.20(c) kn addition to the assurances listed in paragraph (b) of this section, the LEA or
consortiem of LEAs shall provide such other assurances as the Secretary determines

necessary to carry out the provisions of this part.

WPSS has mcluded the other reguired assurances for this MSAP applcation.

280.20(d) Upon request the LEA or consortium of LEAs shall sabmit any information that
is necessary for the Assistant Secretary for Civil Rights to determine whether the

assarances requaired in paragraphs (b) (3), (4), and (5) of this section will be met.

WPSS will respond (o requests for mformation pertaining 1o assurances in paragraphs (b)

{3, (4), and {3) of this section.

280.20(e) An LEA or consortium of LEAs that has an approved desegregation plan shall

submit each of the following with its application:

This section. under the header above. does not apply o0 WCPSS.

Desegregation Flan 4
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Renaissance: Expanding Opportunities for Student Success in the 21 Century

Wake County Public School System

Desegregation Plan Information Form

Type of Desegregation Plan
{Check One & Attach the Appropriate Document)

A Required Plan: A plan that 15 (1)

implemented pursuant to @ fnal order of'a
court of the United States, or a court of any
State. or any other slate agency or offictal of

competent jurisdiction and {2) the order
requires the desegregation of minonty group
seprepated children or faculty inthe
elementary and secondary schools of that
apgency of those agencies

Attach the Followine Documents

O

a

A capy of the court or agency order that
dermonstrated that the magnet school{s) for which
assistance 18 sought under the grant are a part of the
approved plan.

Note: I'the applicant 1s nuplementing a previously
approved plan that does not include the magnet
school(s) lor which assistance iy requested. the plan
must be modified to include the new magnet
school(s). The applicant must obtain approval of the
new nepnet schools, or anmy other modification to s
desegregation plan, from the court, agency or
official that originally approved the plan. The date
by which proof of approval of amy desegreganon
plan modi{ication must be submitted to the US
Departiment of Education 13 1dentified in the closing
date notice,

Any desegregation plan modification should be maided
e

Steven L. Brockhouse

LS Department of Education

Office of Innovanon and Improvement
400 Maryland Avenue SW. Rim 3E122
Washington, DO 20202-3961

A Voluntary Plan: A plan to reduce, elinsnate
Or prevent nHnanty group solation that i
being muplemented (or would be maplemented

X

if awsistance under the Magnet Schools
Assistance Program is made available) on
efther & voluntary basis or as required under

Title V1 of the Civil Rights Act of 1964,

Attach the Following Documents

O A copy of the plan

O A copy of the school board resolution adopting and
implementing the plan, or apreeing to adopt and
implement the plan upon the award of assistance.

Desegregation Flan
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

VOLUNTARY DESEGREGATION PLAN

280.20¢1) An LEA or consortium of LEAs that does not have an approved desegregation

plan shall sebmit each of the following with its application.

WOPSS subimits its voluntary desegregation plan with this MSAP apphcation, as indicated in

the following,

280.20(f)(1) A copy of the plan the LEA or consortium of LEAs is submitting for approval.

WOPSS s volumary plan imvolves all schools in the district - base attendance-area schools,
vear-round schools and magnet schools. One of the key components of the plan is the distriet’s
student assignment policy (provided in full at the end of this description of the veluntary plan).
In this policy. the Wake County Board of Education states that it .. believes that maintaining
diverse student popuiations in each school iz critical Lo ensuring acadeniic success for all
students. and this beliet is supported by research.” The student assignment policy provides that
cach student will have the oplion of applying for adnussion o one of the magnet educational
programs or year-round programs, which will be offered in designated schools. In addition o the

district’s student assignment policy. the voluntary plan includes a number of components 1o

ensure thal all students are given equitable access (o magnet schools. These components nclude:
O Promotion and recruitment strategies (o ensure equitable access for all students:

O Attraction of diverse enroliments o schools;

O Avordance of the harmful effects of racial isolation;

Desegregation Flan 6
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Strategic placement of programs 1o provide equitable access of students and to attract
diverse enroliments;

Use of sefection criterta that are race-neulral;

Lise of faciities designed 1o support the magnet programs;

Uise of a transportation network that ensures equitable access of students to magnet
schools:

Use of local tfunding to provide resources (o support the magnet program; and
Amnual evaluation of magnet programs o determine whether they are accomphishing

their purposes.

PROMOTION AND RECRUITMENT

Rased on its expenience in implementing magnet programs over the past 26 years. the distnict

has fearned the importance of implementing extensive and creative promotion and recruitment

strategies i order o provide students equitable access (0 i3 magnet programs and (o attract

diverse enroliments (o these scheols. These strateeies melude:

0

Engaging the services of a marketing firm Lo assist WOPSS in promoting magnet
programs and in recruiting students (o these programs;

Operating a Magnet Resource Center (o serve as an ongoing reseurce for parents now
residing within the school district and for new famibies moving into the system. This
cemer provides parents with mformation on cach of the magnet schools n the district and
assists parents m understanding the selection and notification process and i compleling
applications for their children’s admission;

Holding an annual Magnet Schooels Fair, which provides opportunities for all magnet

schools (o market their programs o paremnts and students;

Desegregation Flan
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O Conducting information sessions aboul magnet schools in largeted areas of the district.
particutarty those with new growth patterns and where parents are not aware ot
traditionally held magnet information sessions such as the Magnet Schools Fair,
mcluding areas where parents have historically not apphed for magnet schools;

O  Holding open houses in the magnet schools at times that are conventert for working and
nomworkimng parents;

O Creating and publishing apphcations, fliers and brochures aboul magnet schools and
distributing them throughout the district, including on the district’s Web site; in all of i3
schools; and in shopping centers, libraries, and churches; and

O Publicizing the magnet schools i the media m communities that have historically not
participated in magnet progranis.,

[ addition, WCPSS monitors its promotion and recruitment efforns throughout the

application peried (0 determine the success of Hs strategies in attracting students from diverse
backgrounds to each magnet school, and implements additional strategies during the application

period i il determines that # 13 not attracting diverse applicants to a school or schools.

STRATEGIC PLACEMENT OF PROGRAMS

WOPSS utihizes varied race-neutral alternatives (o attract students from diverse backgrounds
10 13 schools and (0 ensure that all students have equitable access (0 ity magnet schools, For
example, as magnet programs have expanded in the district, efforts have been made o replicate
programs (o provide egual access for students in all parts of the county. The three magnet
schools wdentified for significant revisions i this proposal were cach identified o host magnet

progranms in part because of their focations in the county. The selection of magnel schools (o be

Desegregation Flan 8
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sigmificantly revised in this MSAP proposal is responsive (o their central locations in the county
as wel as changing residential demographics in the county.
SELECTION CRITEREA
The selection of students for magnet schools s governed by the WCOPSS Student Assignment
Policy. and by the district’s elementary, middle and high school magnet school selection
procedures. WEPSS utilizes a set of predelined sefection eriteria and a lottery should students be
comparable on the selection criteria. The selection process for secondary schools 13 as follows:
First priority  Sihlings of present magnet students identified on the mient form.
Second priority - Students currently attending a magnet school and have a magnet status.
have a priority to attend a magnet schoo! in the next grade configuration—niddle or high school.
After assigning the students who meet the eriterta above. the school will deternune the
number of vacancies available: 90% ot these vacancies will be filled from valid apphications in
the following order:

0 ROUND ON

o Live ina node where the SES (free or reduced-price unch) percentage of elementary
aged children s at least 5% below the county average AND

o Assigned Lo a base schoot where the SES percentage of elementary aged children is at
least 3% below the county average AND

o Assigned 10 a base schoo! where the 2-vear average of Level [and I percentage students
tested 13 20% or less AND

o Assigned 1o a base school that has a current crowding factor above 100%, of the adjusted
building capacity AND

o Submitted a valid apphication for the same program the previous year,

Desegregation Flan 9
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0 ROUNDTWO
o Same ag Round One with deletion of previous yvear’s apphication.
0 ROUND THREE
o Same as Round Two with the revision of the crowding factor to be above 20% of the
adiusted buitding capacity.
U ROUND FOUR
o Asstgned Lo a base schoot that has a crowding factor above 90% of the adjusted building
capacity AND
o Asstgned Lo a base schoo! where the SES percentage of elementary aged children is fess
than 40% AND
o Asstgned (o a base school where the 2-vear average of Level [and [l percentage students
lested 18 20% or fess.
Ten percent {10%) of vacancies identified above will be filled random by from all remaiming

vahid applications.

Socioeconomic Status
The district considers sociocconeniic status one of the factors in assigning students 10 its
magnet schools for several reasons. First, it wants (o ensure that alf students have access (o
magnet schools regardless of their socioeconomic background. Second, national and school
district research has shown that attending schools with high concentrations of poverty s
educationally harmful to students because such schools tend (o have higher teacher turnover,
teachers with less experience and teachers with fewer advanced degrees. Such factors can
contribute 1o lower student achievement. Third, the distriet believes that there are educational

benetits for students (o have the opportunity 1o attend school with students from differemt

Desegregation Flan 10
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socteeconoemic backgrounds because it provides students the chance to feam together and (0

break down stereotypes aboul poor, middie-class and upper-middle class students.

Academic Achievement

The district also considers acadenic achievement of students as another factor in agsigning
students 1o all schools. Research has shown that having high concentrations of low-achieving
students in 4 school can have negative impact on all of the students attending that particuiar
school. In keeping with NCLB fegislation, the district has set a goal for the 2008 year of having
95% of students in grades 3 through 12 at or above grade fevel ag measured by NC End-of-grade
(FEOG) and NC End-ot-Course (EOC) tests, with all student groups demoenstrating high growth
by 2008. So as 1o oplineze learming opportunities and experiences [or all students, the district
will consider hoth soctoeconomic and acadenuc achievement variables when assigning

attendance nodes 10 base schools.

School Capacity

Due o the unrelenting growth in student population over the past and foreseeable fuilure
vears and the conseguent school crowding. 11 also necessary for the district to consider school
capacity when assigning students to magnet schools. Accordingty. the district gives a preference

1o students who are assigned 1o overcrowded schools or who have older siblings already

attending the magnet school 1o which a younger sitbling s applying.

Racial Considerations
The application for grants under the Magnet Schocls Assistance Program. OMB No. 1855-
0011, Exp. Date 4302007 indicates that “'The Department believes that LEAs submitting

voluntary plans can achieve the statulory purposes of reducing. elminating., or preventing

Desegregation Flan 11
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mineTity group soelation using race-neutral admissions practices.” WCPSS does not currently use
race of student i assignment deterniinations, nor does it envision the need 6 use race as a factor
i admitling students o magnet schools because #s experience has shown that the race-neutral
strategies and lactors discussed above have been fargely successiul i avoeiding the harmiul
etfects of ractal isolation and that the district’s strategies address the educational benefits of
arving students the opportunities (e attend schooks with students of different backgrounds and

achievement fevels. Also. past awards under the MSAP program itself have helped the district (o

prevent, reduce or ehiminale minority group selation.

FACILITIES DESIGNED TO SUPPORT MAGNET PROGRAMS
WOPSS has allocated resources i its fong-range facilities plan (o ensure the viability and

attractiveness of s magnet school faciiities and 1o provide available seats at the magnet schools.

TRANSPORTATION PROVIDED TO MAGNET SCHOOLS

WOPSS provides transportation for students who attend its magnet schools. In an effort o
control transportation costs. the process of selfecting students to attend magnet schools is
deternuned in part on the basis of where the student resides in the district. The magnet school
transportation pattern s one of the components of the selection criteria used by the growth

nuanagement office during the lotlery process.

LOCAL FUNDING SUPPORTS MAGNET SCHOOLS
Since WOPSS began implementing magnet schools, it has provided local funding o support

nagnet schools, including instructional personnel. support personnel, administrators,

professional development and supphies. The district will continue (o provide comparablie local

Desegregation Flan 12
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funding o support the magnet schools in this proposal; MSAP funding will supplement not
supplant the district’s focal funding.
EVALUATION OF MAGNET PROGRAMS

Annually, WOPSS reviews the elfectiveness ol the district”s magnet programs in achieving
magnet program objectives. This evaluation includes:
¢ Data on the pool of apphicants for each magnet schoeol for the current vear, disaggregated by

grade fevel race and ethnicity. gender. socioeconomic status, achievement level. special

education status, English as a Second Language (ESL) stalus, and area of the county m which
applicants reside;

+ Data on students who enrolled at each magnet school tor the current year, disaggregated by
grade level, race and ethnicity, socioeconomic status, achievement level, special education
status, ESL status, area of the county m which the applicants reside. and sending or teeder
schools;

+  Data on schoot capacity and utihization; and

¢  Recommendations for improving recruitment and promotion strategies and selection criterna

to ensure all students equitable access (o each magnet school.

Desegregation Flan 13
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

WOPSS STUDENT ASSIGNMENT BOARD POLICY

6200 STUDENT ASSIGNMENT 6200

The Wake County Public School System behieves that maintaining diverse student popufations in cach
school is eritical (o ensuring academic success for al students, and this beliet 1 supported by research,
The school system also must consider such factors as cost etfective use of facibities,

Each student enrolied in the Wake County Public School Systent shall be assigned (o the school of his
or her grade level serving the attendance area in which that student’s parents or court-appointed
suardian hives. Exceptions will be made as necessary o hmil enrellment of a school due (o
overcrowding or for special programmatic reasons; c.g., special education, English as a Second
Language, or alternative school programs. Each student will have the option of applying tor admission
10 one of the magnet educational programs or year-round programs, which will be offered in designated
schools.

All ol the following factors, not in priority order. will be used i the development of the annual student
assignment plan:

AL Instructional program; ¢.g.. magnet progrants, speciat education. ESL. ete.
B. Adherence to K-5. 6-8. 9-12 grade organization.

C. Facility utihization, including crowding {projected enroliment should be between 853% and 115% of
approved campus capacity). New schools may operate with less than 85% of capacity enrolied it
some grade levels will not be assigned during the Tirst year or i significant growh 13 anticipated in
the following years,

D. Diversity i student achievement (percentage of students scoring bedow grade level should be no
higher than 23%, averaged across a two-year period). Schools with more than 25% of students
below grade level will recetve an mmstructional review (o ascertain the reasens for the ifow
achievement; improvement trends will be constdered in deciding whether 10 address this issue in
development of the assignment plan,

E. Diversity m soctocconontic status {percentage of students chigible for free or reduced price funch
will be no higher than 409%). Schools with more than 40% of students eligible for free or reduced
prince funch will recetve an mstructional review; mmprovement trends will be considered m
deciding whether (0 address this issue in developnient of the assignment plan.

F. Stability (the percentage of students who will remain at the sanme school).
G, Proximity (no studemt wild travel more than the maximum established by board poliey).

Beginning in the fall 2000, the board will review and approve the factors to be considered in
developing the student assignment plan and witl approve the Hst of factors and ways 1o measure those
tactors by their first mecting in Qctober cach year.

Legal Reference: G5, 11303660 2367
Cross Reference: Policies 6202 and 6203
Adopted: 54 1981 Revised: 117 1983 Revised: 3 1619831 Revised: 11418 19491 Revised: 4 21:1997: Revised: | 10 2000

Desegregation Flan 14
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

280.20(0)(2) A copy of a school board resolution or other evidence of final official action
adopting and implementing the plan, or agreeing to adopt and implement it apon the

award of assistance under this part.

On Aprid 24, 2007, in a meeting of the Wake County Board of Education, the board gave
official consent to the desegregation plan as it reads in this section above. As submitted to the

board on this date. the précis seeking approval of the district’s desegregation plan read:
Per requirements of the federal Magnet Schools Assistance Program (MSAP). a school
district without a court ordered desegregation plan i3 required (o submit a voluntary
descgregation plan with their grant application. WOPSS 13 planmng (o subnut an MSAP
grant appiication, Project Renaissance, and evidence of the district’s offiwcial action
adopting the plan for mmplementation must be submitted with the apphication. The
voluntary desegregation plan prepared by WCPSS staft for the MSAP grant competition
and provided as backup (o this précis i a statement of the school district’s student
assignment pohicies and practuces, mcluding WCPSS Magnet Programs Office criteria {or
the selection of clementary and secondary students (o attend magnet schools in the
district. The desegregation plan prepared for Project Renaissance 13 consistent with

WCOPSS policies and practices as well as desegregation plans that have been submitted

with previous MSAP applications.

280.20(1)(3) Evidence that the plan is a desegregation plan as defined in §280.4(b)

Ag defined m §280.4(b). the WCOPSS desegregation plan i3 a plan for the reduction.

elimination. or prevention of minority group wolation i one or more of the schools of the LEA.

as mdicated m the following able.

Desegregation Flan 15
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Renaissance: Expanding Opportunities for Student Success in the 21 Century

Wake County Public School System

Desecrecation Plan

: Enrollment | MSAP | Targetfor | Typeof | Grades
. ' Percentage | Objective | Minority - Ingluded
2006-07 Enroliment

Southeast Raleigh Reduce 63.6% Whole
el 688 9-12
) Magnet HS MGI By Falt 2010 school

Lo T Reduce 54.1% Whole

Garner Magnet HS: | 59.5% 9-12
- o T MGl By Falt 2010 school

E " Gd!‘m*:!‘ ) Reduce 66.5% Whole

- S 76.7% 6-8
Magnet MS MG By Fall 2010 school

schiools

280.20(014) For an LEA or consortium of LEAs that seeks assistance for existing magnet

The Wake County Pubhic School System seeks assistance (o significantly revise three

existing magnel high school programs:

O Socutheast Raleigh Magnet High Schook;

O Garner Magnet High Schoeoel; and

O East Gamer Magnet Middie School.

Based on data trom the 2004-2006 penod. assumptions m our enrofiment projections include

the folowing:

O Growth in student enroliment will continue i the schoot district during the performance

peried of this grant, averaging just over 8,000 students cach year;

Desegregation Flan
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

O The mcrease in district wide nunority student percentage will also continue during the
pertormance period ot this grant; averaging 1.3% per yvear at the elementary school fevel
{grades K-35), 1.5% per vear at the middie school level (grades 6-8). and 1.7% per year at
the high school level (grades 9-12);

O The mcrease inenrollment and minority percentage i3 distributed 10 all schools in the
district over the period of the gramt, controling for tactors such as schoot crowding and
NHReTHY group solation.

O  Year-round magnet schools are expected 10 see increasingly diverse student enroliment
per the Board's commitment (o diversity inall district schools;

O New schools that are scheduied (o be butlt and opened durmg the performance period of
the grant are not included in these enroliment projections. due Lo uncertainties aboul
facility constructions and feeder pattems 0 which such schools will be assigned. but will
be tactored o updated projections shouid these come on hine during the gram
pertormance period.

[t i3 importard 1o rete mour projections that the three project schoods in this proposal are not

expected o contribule (o any increase in munority group solation at any feeder school that

exceeds that which the district s expected (o see from year-lo-vear based on these assumptlions,

280.20(H {4 (1) Enrollment numbers and percentages, for minority and non-minority group

students, for each magnet school for which funding is sought and each feeder school---

280.20¢)(d)(ii) Districtwide enrollment numbers and percentages for minority group
students in the LEA’s or consortium of LEAS® schools, for grade levels involved in the

applicant’s magnet schools {e.g., K-6, 7-9, 10-12)---

Please see Tables | through 4 on the following pages.
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

Table §: Selection of Students

Magnet School(s): Southeast Raleigh MHS

Check the appropriate box:
~Academic exanunation s a eriterion in the magnet school selection process.
X Acadenuc exanmination i3 not a eriterion in the magnet school selection process
Describe the student selecltion process.

SRMHS i3 a one-of-a-kind magnet themed school in cur district, therefore, apphication (o the
school is open o all students in WCPSS. The selection of students for magnet schools i
governed by the WOPSS Student Assignment Policy, and by the district’s clementary, middle
and high school magnet school selection procedures. WCPSS utilizes a set of predefined
setection criteria and a fottery should students be comparabie on the selection eriteria. The
sefection process for secondary schools s as follows:

First priority - Siblings of present magnet students identified on the mtent form.

Secend priority - Students currently attending a magnet school and have a magnet status,
have a priority (o attend a magnet scheo! in the next grade configuration-middle or high school,

After assigning the students who meet the criterta above, the scheol will determine the
number of vacancies avaiiable; 90% of these vacancies will be filled tfrom vahid applications m
the following order:

O ROUND ONE

o Live ina node where the SES percentage tor elementary aged children s at least 5%

below the county average AND

o Assigned (o a base schoot where the SES tor elementary aged children s at least 5%

below the county average AND

o Assigned (0 a base schoo! where the 2-vear average of Level Land I percentage students

tested 18 20% or less AND

o Asgsigned to a base schoot that has a current erowding factor above 100% of the adjusted

building capacity AND

o Submitted a valid apphcation for the samke program the previous vear.

O ROUND TWO

o Same as Round One with deletion of previous year’s apphcation
U ROUND THREE

o Same as Round Two with the revision of the crowding tactor to be above 90% of the

adiusted buitding capacity.
O ROUNDFOUR

o Assigned (o a base schoot that has a crowding factor above 90% of the adjusted building

capacity AND

o Asgsigned Lo a base schoo! where the SES for elementary aged children is fess than 40%

AND
o Assigned 10 a base schoo! where the 2-vear average of Level [and 1 percentage students

tested 13 20% or less
Ten percent {10%) of vacancies wdentifted above will be filled randomly from all remaining
valid applications.

Desegregation Flan 26
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Renaissance: Expanding Opportunities for Student Success in the 217 Century Wake County Public School System

Magnet School(s): Garner MHS

Check the appropriate box:
~ Academic examination i3 a criterion in the magnet school selection process.
X Academic examination is not a eriterion m the magnet school selection process

Describe the student selection process.
GHS i3 one of three magnet high schools with the International Baccalaureate theme. Each of
the three [B high schools has its own “draw area”™. AH students in the district may appiy to an [B
ntagnet high school; however, the particufar B magnet high school to which a student may apply
i3 determined by the draw area i which the student ives. The selection of students for magnet
scheols 15 governed by the WCPSS Student Assignnient Pelicy, and by the district’s elementary,
middie and high school magnet school seiection procedures. WCOPSS utiizes a set of predetined
selection criteria and a lottery should students be comparable on the selection criteria. The
sefection process for secondary schools is as foHows:
First priority - Siblings of present magnet students identified on the mtent form.
Second priority ~ Students currently attending a magnet schoeo! and have a magnet status,
have a priority (o attend a magnet schoo! i the next grade configuration --nuddic or high school,
After assigning the studemts who meet the eriteria above, the school will determine the
number of vacancies avarlable: 90% of these vacancies will be filled from vahd apphcations in
the folowing order:
O ROUND ONC
o Live in a node where the SES percentage tor elementary aged children is at feast 3%
below the county average AND
o Assigned o a base school where the SES for elementary aged children is at feast 5%
below the county average AND
o Assigned (o a base school where the 2-vear average of Level [and [l percentage students
tested 13 20% or less AND
o Assigned (o a base schoo! that has a current crowding factor above 100% of the adjusted
building capacity AND
o Submitted a valid apphication for the same program the previous year.
O ROUND TWO
o Same as Round One with deletion of previous yvear’s apphication
U ROUND THREE
o Same as Round Two with the revision of the crowding factor to be above 90% of the
adpusted building capacity.
O ROUND FOUR
o Agsigned (o a base school that has a crowding factor above 90% of the adjusted building
capacity AND
o Assigned 1o a base school where the SES tor elementary aged children is fess than 40%
AND
o Assigned 1o a base school where the 2-year average of Level Land I percentage students
tested s 20% or less
Ten pereent { 10%0) of vacancies wdentitred above will be fifled randomly from all remainig
valid applications.
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Magnet School(s): East Garner MMS

Check the appropriate box:
~ Academic examination i3 a criterion in the magnet school selection process.
X Academic examination is not a eriterion m the magnet school selection process

Describe the student selection process.

EGMMS i3 one of three magnet nuddie schoels with the International Baccalaureate Middle
Years Programme {MYP) theme. Each of the three [B MY P magnet schools has its own “draw
area”. All students in the district may apply to an [B MY P magnet school: however, the
particutar [B MY P magnet school (o which a student may apply is deterniined by the draw area
m which the student lives. The selection of students for magnet schoods 18 governed by the
WOPSS Student Assignment Policy, and by the district’s elementary, middie and high school
nagnet school selection procedures. WOPSS ulifizes a set of predetined selection eriteria and a
fottery should students be comparable on the sefection criteria. The selection process for
seeondary schoolds 13 as follows:

First priority - Sihlings of present magnet students tdentitied on the intent form.

Sceond priority ~ Students currently attending a magnet school and have a magnet status.
have a priority (o attend a magnet scheo! in the next grade configuration— middie or high school,

After assigning the students who meet the eriteria above. the schoeol will deternune the
number of vacancies avaifable; 90% of these vacancies will be filled from valid applhications in
the following order:

O ROUND ONE

o Live ina node where the SES percentage for clementary aged children is at feast 5%

below the county average AND

o Assigned (o a base schoot where the SES tor elementary aged children s at least 5%,

below the counly average AND

o Assigned 10 a base schoo! where the 2-vear average of Level [and I percentage students

tested 13 20% or less AND

o Asgsigned to a base schoot that has a current crowding factor above 100% of the adjusted

building capacity AND

o Submitted a valid apphcation for the same program the previous vear.

O ROUND TWO

o Same as Round One with deletion of previous vear's apphcation
U ROUND THREE

o Same as Round Two with the revision of the crowding tactor to be above 90% of the

adiusted buitding capacity.
O ROUND FOUR

o Assigned (o a base schoot that has a crowding factor above 90% of the adjusted butlding

capacity AND

o Asgsigned 1o a base schoo! where the SES for elementary aged children is fess than 40%

AND

o Assigned 10 a base schoo! where the 2-vear average of Level [and I percentage students

tested 13 20% or less

Ten percent {10%) of vacancies identified above will be filled randomly from all remaining
vahd applications,
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Table 6: Revised Magnet Schools

Magnet School: Southeast Raleigh MHS

Nature of Revision or Change to the Magnet School

The introduction of a New Tech High School cohort, upgrades in technelogy, and a move
towards feadership as defined by the renowned Partnership for 21% Century Skills are the
significant revigions o the existing Ieadership and technology magnet high school.

Explanation of How or Why the Revision Is Sienificant

The attraction (o the technology theme at SRMHS has diminished over time as newer high
schools with newer technelogies have opened in the high growth areas of our district. The
mtroduction of a New Tech High School will enable SRMHS to reclaim its reputation as the
flagship technology high schooel in the district. The leadership theme alse needs clearer definition
and refevance for students. The significant revisions 10 the theme at SRMHS will serve (o
ncrease the number of viable applicants to the magnet school and, i deing so. decrease the
trend of minority group solation there.

Magnet School: Garner MHS

Nature of Revision or Change (o the Magnet School

The development of rich mternational and arts opportunities that employ best practices and
broad commumity support will be the focus of the significant revisions (o the [nternational
Baccalaureate high school. [n addition, the school will attempt (o grow the existing [B Middie
Years Programme so that a farger and more diverse group of students wiil be prepared (o enter
the Diploma Programme.

Explanation of How or Why the Revision [s Significant

The IB program at GMHS has vet to attract enough viable student applicants 1o decrease
ninority group isolation at the school. Furthermore, the school suffers with lower academic
pertormance than most of the district high schools and experiences a significant dropout rate. In
addition. only a very small percentage of students currently apply for the IB Diploma
Programime offered at the schoel. The international and aris opportunities witl be created i such
a way that students at the high schooei will fikely find more relevance in the daily IB instructional
program. gain support from the community bevond the school walls, apply (o the Diploma
Programme in increased numbers. and experience academic success at school. Over time. the
revisions and the successes which follow will serve (0 increase the overalt image of the school,
thereby mereasing 1°s attractiveness n the district.
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Magnet School: LFast Garner MMS

Nature of Revigion or Change 1o the Magnet School

The signifrcant revisions at EGMMS are similar (o the revisions planned tor Garner Magnet
High School in that the focus 13 on expanding the arts and offering extensive mternational
opportunities o build mtercullural awareness among staft and students. These components of 1B
will be expanded through new interdisciplinary units of study in core classes that are developed
based on the mauiry mstructional approaches imphicit i [B phiiosophy. Teachers from all
discipiines will be involved in creating the units. Additionaily, MSAP funding will be used 1o
create opportunttics for mernational partnerships tor both teachers and students,

Explanation of How or Why the Revision I3 Stenificant

East Garmner Magnet Middle school 13 a feeder school to Garner Magnet High School, The
two neighboring schools suffer similarty due to unhealthy student populations high in minority
group isolation and below standard academic achievement. [n order to strengthen the alignnient
o the high school and the overall program at EGMMS. the [B arcas of arts and internationalism
will be expanded in away that will improve interdisciplinary instruction. imcorporate broad
communily support, increase acadentic achievement for studemts, and mprove the attractiveness
of the [B program at the schoel. Minoerity group isofation at the school will decrease as
applications to the school increage. Over time, the foundational acadenuc experiences gained at
EGMMS will increase the hikelihood of success for students going on o Gamer Magnet High
School,
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280.20(6)(5) For an LEA or consortivm of LEAs that seeks assistance for new magnel

schiools

This section 13 not apphcable to our proposal. . .all schoeols in this proposal for which

assistance i3 sought are existing magnet schools in the Wake County Public School System.

280.20(¢) An applicant that does not have an approved desegregation plan, and
demonstrates that it cannot provide some portion of the information requested under

paragraphs ())(4) and (3) of this section may provide other information [...]

WPSS i able (0 provide the necessary mformation requested under paragraphs (D{4) and

{N{5) of this section.

280.20(hk) After reviewing the information provided in response to ()(4) and (5) of this
section, or as provided under paragraph (g) of this section, the Secretary may request other
information, if necessary (e.g., demographic data concerning the attendance areas in which
the magnet schools are or will be located), to determine whether to approve an LEA’s or

consorticm of LEAS® plan.

WOPSS will be pleased (o respond (o any requests for additional information.

280.20(i)( 1) How the applicant will use assistance made available under this part to
promote desegregation, including how the proposed magnet school project will increase

interaction among students of different social, economic, ethnic, and racial backgrounds.
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Each of the programs in the three magnet schooels in this proposal was chosen on the basis of
s strength 1o attract students from diverse backgrounds with the significant revisions described
i this proposal. The Quality of Project Design section of this apphcation supports the
attractiveness of each project 1o students from varied geographic and socioeconomic

backgrounds with a broad range of talents, inlerests, and abiiities.

280.20(0)(2) How and to what extent the assistance will increase stadent achievement in

instructional areas offered;

The projects described in this MSAP application will increase student achievement as aligned
with the state’s standard course of study on the End-oi-Grade (middie school) and End-of-
Course (high schoob) tests admimstered by the state, Strategies and amnual benchmarks for

mmprovement i student achievement have been established in our proposal.

280.200)(3) How the LEA or consorticm of LEAs will continue the magnet schools project
after assistance under this program is no longer available, including, if applicable, why

magnet schools cannot be continued without the use of funds under this part;

WOPSS will continue the magnet schools project afler assistance under this progran: is no
fonger avaitable. WOPSS has shown its commitment by the voluntary establishment of 36
magnet schools and by continued support and maintenance of these schools with local dolars.
With cach expansion of the magnet network, the district has provided support with local funds to
finance personnel, equipment, and training needs. Further indication of the strong commitmen

of the district & iy continued support of the position of sentor director of magnet schools,
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adnimstrative magnet programs staft and secretarial assistance. along with a stand-alone facility
for the Magnet Programs Center.

From 1993 through 2000, the district provided fumiture, oifice space, and telephone service
to the MSAP project coordinator, the seeretaryibookkeeper, and the MSAP recruiter. In
November 1999, the district opened the Magnet Resource Center in an old building on the
campus of Millbrook Elementary School. This center 13 a year-round recruiting hub for magnet
programs and provides workspace for the MSAP project staft. Each magnet school in the district
has a display area at the Magnet Resource Center that includes pictures. videotapes. studemt
artwork. and brochures. Famifies who move into the distriet are able to visit the center and
become famibar with magnet schools m advance of the annual recruiting season. By providing a
spectfic space for ongemg magnet recruiting. the district agam shows H3 support and

commitment (o magnel progranis as a part of its recurring budget.

280.20(1)(4)(i) How assistance will be used to improve stedent academic achievement for all

students attending the magnet school programs; and

WOPSS i3 prepared for a new level of excellence with is magnet programs. Decades ol
developing. implementing. and assessing magnet programs have prepared the district to offer the
mnovative and high-caliber programs that constitute this project.

Fach schoolb’s magnet theme s tied 1o specific objectives that address the strengthening of
students” reading and writing skills or the knowledge of mathematics. science. history.,
geography. English, foreign fanguage, art, or music. Al curricuium units developed for the
project schoots will be closely ahigned with North Carohina Standard Course of Study objectrves.

WCPSS Curricolum and [nstruction Department senior adninistrators and the senior
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administrator for magnet curricuium will approve newly developed curriculum only it this
criterion s met. Moreover, every school has a geal and assoctated objectives with measurable
oulcomes for ncreasing student performance i the core areas, as assessed by the state’s testing
program and reported per North Carolima’s ABCs ol Accountability and NCLB AYP guidelines.
Rigorous curriculum. challenging content, and high performance standards torm the comerstone

of Project Renaissance.

280.2000)(4)(i) Emplement services and activities that are consistent with other statutes, as

appropriate; and

[n preparing the Project Renatssance proposal, the school district has adhered closely (o the
federal statules and regulations. lerms and conditions, compelitive priotities, purposes and
specifications of the MSAP grant program. The district has aligned three major goals
{Desegregation and Chotce, Butlding Capacity, Academic Achievement) and the six MSAP
purposes with a set of objectives and asseciated measurable cutcomes, all calibrated (o achieve
the purpeses of the grant program. in keeping with expectations of the federal NCLB legisfation
and North Carolina’s ABCs program of accountability for achievement results. The districts
adheres 1o the highest standards, including:

1. Accountabibity for resuits:

O The annual evaluation plan required of the MSAP will assess progress m all aspects
of the objectives; and

O Data-driven decisions will make programs stronger and will ensure that chiidren are
receiving the best education possible.

2. An emphasis on doing what works based on scientific research:
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»  Programs and strategies chosen for Project Renaissance are those with proven results;

and

»  Quality programs will give more mformation W teachers and principals allowing

them Lo make necessary changes W meet the needs of every child.
3. Expanded parental options:

O Magnet programs in this district have offered options (o parents for over 20 vears.
The implementation of Project Renaissance will strengthen these options through
capacity building. will provide clearer alignment of all magnet programs K-12. and
will sustam program improvements afler funding ends:

U The district has in place a strong recruitment and marketing plan (o make families
aware of their options. Magnet fairs and other events are held (o reach out 1o parents
and studemns;

O A strong communication plan will report student progress and activities 1o parents
with students in low-performing schools on a regular basis; and

U Parents with students at low-performing WCPSS schools can use student
achievement resuits and school AY P status, as reported by the district. to make
decisions aboul opting for higher-performing schools.

4. Expanded local control and flexibihity:

U Curriculum will be developed following federal, state, and local guidelines; funds
will be used 1o support new curricuium documents as they relate o themes;

O Professional development related o cach project theme will ensure that teachers

have the skills necessary (o deliver the promised activities.
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280.20¢i)5) [and| What criteria will be used in selecting students to attend the proposed

miagnet schools projects.

The eriterta that will be used n selecting students o atiend the proposed magnet school
projects have been deseribed in full in the information presented above on the district”s voluntary

desceregation plan and also mcluded mn “Table 5: Selection of Students™ of this section,
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Aprit 17,2007

Dr. Kenneth Branch

Senior Director, Magoet Programs
Wake County Public School Svstem
3600 Wake Forest Koad

Raleigh, NC 27609

Diear Mr. Branch,

The purpose of this letter is wo assure you of the full support of the Garner Mayor and
Board of Aldermen for your propesal to the U, Department of Education through its
Magnet Schools Assistance Program {(MSAP) for funds w assist in the further
development of magnet school programs in Wake County.

{t [z an honor that two schools from Garner have been selected to participate in this
proposal. We are very much aware of the WUPSE magnet schoeols grogram and sipeerely
appreciate the manner in which these programs have been implemented. It is imperative
that we continue 10 make progress, and, accordingly, | respectiully request the sipnificant
revisions of magnet school programs at Gamer Magnet High School and Fast Garmner
Middie School, as well as Sontheast Raleigh Magnet High School. These are excellent
program revisions that will continue to cregte strength in our schoola.

The Town of Garner and its citizens have had & strong ongoing relationship with the
public school system in Wake County and accordingly offer our support to maintain and
build on that relationship. Please accept this letter as Gamer's strong endovsement of vour
MSAP grant proposal to the UE. Department of Edueation.

Sincerely

Romrie Williams, Mavor
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April 1, 2007

Bill Ceorrpthers, Phohr, Berdor Diresior
Urants Adveindstration and Complisncs Heporting
Wake County Public School Syiten
Haleigh, N 27611

Diea D, Carvotbiers,

Mew Technology Poundation ks plemsed o be asked to puonitde petcing for East Wake to aooess
the Mew Technology High Seheol sudte of (wols thet suppesrt the ¢lassroom management of the
WEHS model. W bﬁa Bk Erts nici planning o fill replication of the NTHS model, vou have
expressed inteyest i aceessing the wols thar assts? wwachers i managing and presenting the
wroreer baged leaming covironnent o students ar Bomtheast Ralelgh Magner Figh School and the
East Wake School of Integrared Techoology,

As anon-profil organizacion, s nov our e 1o profl from the extensive use of our
imteflectual property but rather 3TF intends over the next 2.3 vears to mnake these wols more
readily accessible to thase who desire o move vo tsam mught, project and problem based
envivomnens i order o belter snpage sudenss and cause there (o be pot only measons (o leam
B bigher success with learming,

NTF has determined for the prupeses vou propose that the pricing for the training and use of our
tools Bor anomreplioation site such a2 yours is as {ollows:

Year oner 5110k
This fow inctudes:
Traming and supporr (Hes0 vear)
Zethmy shadowing session at NTHS for up t five adounistaions or eachsrs
S-day waining in ose of (he *a»ﬁb» ﬁxv’é PRL design
2-day rechnical a‘fmzw session in MIHE Leaming Syserm ools
Ty ter 84 hovars oF 15 vy l% A ronds support. Additfional support an a fee-Tore
setvice basig mrovided or $ 1000w for 75 hoves (oadnterien Block of 25 hows).
Acvessto NTE% enrodlment in the 1BM Scholars Program for Lotos Notes client
licenses for all reachers for Year One.
MNOTE, Al travel and expenses for Sohoo! Ensinet personnsl 1o attend
praring/shadowing sesaions & WTT will be the sole responsibility of the School
THatnet. In addition, all wavel and sxpenses for NTF personnel 1o provide on-
site supparr and/or talning will be paid by the School Distnet, Those expenges
wilt be repsorable and rnually agreed upon,
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Year two and hevond: $60-T5k per vewr for subseguent vears, depending op the namber of
pas of hosting the applicaton,

stindents, which affecs die
Thiz fee includes:
Teaining an ci summtr {

2 i use of the wols and BBL desipn

eirw by EA
/wfi“%}’ techoical ainng session in NTHS Les mmg Ayswem tools,

Lp o B0 bowws of %xm}c@m andl L5 ool support. Additional support on zz fr?;c fore
w43 oy for 25 hwars {%;mmzam Dlok of 18 howrs),
NOTE: All travel mﬁfﬁi expenses for Sehool Diswicr personnel 1o aftend

sions 4t MTF will be the sole responsibility of the SBchool

fraimings win g
Diigtrict. In ;za:%s:é:%zi{}:f}._, all trevel and expenses for MTF persormel 1o provide on-
B support antor iradoing vl e paid Dy e School Dk, Those ogpermcy

will be ressonable and muteally agreed wpon.

SR YU

seryies bad

\?

Plenge call 17 vonr need further evplanations.

Ry ity

A (mf s
Suozan Bohilling f
CEO

Naw Technulogy Foundatiog
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Aprit 12, 2007

Dir. Kenneth Branch

Magnet Programs Office
Wake County Public Schools
3600 Wake Forest Road
Raleigh, NC 27611

Dear Dir. Branch:

I am writing in support for Wake County Public Schools’ efforts fo procure the $10
million 2007 ~ 2010 Magnet Schools Assistance Program Grant.

As | understand it, this grant will be used 1o revise magnet school programs in place at
three exasting Wake County schools — Southeast Raleigh Magnet High School, Garner
Magnet High School and East Garner Magnet Middle School. Revisions o the magnet
themes at these schoois will enhance the potential of the programs to draw a diverse
poputation and will contribute to improved academic achievermaent for all students at
these schools.

Quality education for cur youth should be everyone's priority, and The News &
Observer is eager 10 encourage efforts that support this goal. We hope that strong
consigeration is given 10 awarding Wake County Public School System this grant,

Orage Quaries i

215 South MeDowell Street, Post (Mice Boac 197, Raleigh, North Carolina 27602
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Marcl 23, 2007
To Whom It May Concern;

I writing am in support of the enclosed proposal for o long-format residency af
Ganer 1B Magnet Middle School through our WillPower! education outreach
program.

Burning Coal has been working with Tdangle area schools Tor eight vears,
bringing professional Guest Artiss into the classroom to inroduce students to
the power-of the theatre. The Guest Artist works with the school’s drama and
English instructors to ereate 2 program tailored fo the needs of the studenis and
focused on improving literacy theough playwriting, feaching professional-level
volce and movement skills, and Tntroducing students o classical plays from
around the world. Our program has won aceolades for its outstanding work
involving the plave of Shakespease, bt we have also developed curricula around
the plays of Moliere, Brecht, Lorea, Sophocles and others from the world's
dramatic literature, As you sre aware, the irapact of arts education is
demonstrable on academic achievement across the curricnlum, and the program™s
goatl is to improve the guality of aris education for pariicipating students and fo
provide educational opportunities for participating teachers; education that may
then be carried forward o fture classes,

Burning Coal Theatre Company is an incorporated, non-profit [501 (¢ (3]
organization. Our mission is 1o poduce literate, visceral, affecting theatre that is
experienced, not simply seen. Race and gender nonespecific casting are an
infegral component of our perspective, as well as an emphasis on regional
playwrights. Binve s inaugoral season in 1997, Burning Coal Theatre Company
has been recognized for the excellence of its productions, unigue in their
commitment to overlooked classic and contemporary plays. Indication of our
high quality ean be seen in the actlaim recently received from Releigh's majer
prinit publications, including the News & Observer and the Independent. We
have received past funding from the Bchubert Foundation, the Triangle
Community Foundation, BB&T, local area Target stores, and the Morth Carclina
Humanities Couneil,

Please call me at (919) 8344001 if vou have any questions, I you'd like to visit,
or attend 4 Buming Coal production o get an idea of our company’s leve] of
professionalism and the impact of our work, please don’t hesitate to call or write.

Begt reggrds,
LSS -

[ ey [

Ll

Jererne Davie
Avtistic Director
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April 20, 2007

R IO .?’!Gi.’.‘;‘_ﬁ_‘ﬂ oy

Pr. Kenneth Branch

Senjor Director, Magnet Programs
Wake County Public School Systom
3000 Wake Forest Road

Raleigh, NC 27604

Dear T, Branch:

I am writing in support of the Wake County Public School System’s (WCPSS) grant
application for funding through the U.S. Department of Education’s Magnet School
Assistance Program (MSAP).

This grant would make g significant coniribution to the continued growth and
development of magnet programs in the disgict, Additionally, the MSAP award would
help WCPSS increase ifs capacity to offer broader choices to Wake County citizens by
offering unique programs for students, increasing parental participation, and raising
academic standards,

WCPSS is currently the 21 largest school district in the United States and has.absorbed
tremendons growth, as the Wake County area has been acknowledged as one of the top
places in the nation to live, work and raise a family, WCPSS currently welcomes more
than 7,000 additional students each academic vear,

T am very proud of WCPSS and the services it provides to Wake County’s children,
families and the greater community. 1 hope the US Department of Education will give
the proposal all due consideration.

Dévi_;d Frice
Member of Congress

B mm
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Intemational.lne

Discover a New World of Learning

April 12, 2007
D, Kenneth Branch

Semor Director of Magnel Prograrms
) _“‘E"“

Dear Dr. Branch:

I have trained teachers. admimstrators and support staff at the Wake County Public
School System in how to implement improvement processes in learning environmennts,
specifically how 10 develop life-long leaming and leadership skills using project based
learning models. Wake County Public School System has moved to tracking student
learming using c:tpm.:ii y-learning matrixes for portfolio development. and developing
themstic and interdisciplinary approaches to increase intnnsic Jearming and achievement
in students whe attend their schools. Wake County Public School System prepares
students 1o meet and exceed expectations of the 218t century, Key components w this
success are undersmnding the value of teaming and eamwork, exponential learning,
minnsie motyvation, process learmng and how o apply knowledge m learming and work
EnvIFomnents,

I balieve that Wake County Public School System has made tremendous gains in
understanding improvement processes tnd how to apply and standardize those processes,
With continued support for administrative, teacher and siudent training programs, their
students will be enabled to develop and implement quality strategies, organized thought
provesses and critical thinking skille. Students will continue 1o develop purpose and
vision in learning, which will then transfer to the work environment, and society as well.

The transformation of learning organizanons 18 built upor rich learning environments
sich as those found at the Wake County Public School System. | believe the LS. Dept,
of Educarinn’s Magnet Schools Assistance Program, Project RLHdI ssafce, WHE suppﬂrt
their educarional programs and contribute greatly 1o their continued success.

Sincerely, |

12742 Canvrn Creek Rogd Molt, Mantune 39057 Phidine 406,628 2327 Fax: 406.628.2218 wiwwelungferdBenreiing ooim
PR @ LN ESAOTOO2E



STATE OF NorTH CAROLINS
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GOVERNOR

Caroline Massengill, Senjor Director
Magnet Programs

Wake County Public Schools System
36080 Wake Forest Boad

Raleigh, WO 27609

Dear Ms, Massengill:

It gives me great pleasure to support Wake County's application for the Magnet
Schools Assistance Program (MBAP), Wake County’s goal to prepare students 1o meet

the demands of the 21" century information age and the z:hangmg social dynamics of a
diverse society is copunendable.

[ understand the MSAP project, entitled Horizons: Expanding Cpportunities for
Success in the 21 Century, establishes one new magnet school program and significanily
revises four existing programs. This project ahms to enhanee the appeal of the four

pograms to attract a diverse envollment and contribute to improved academic
achieverment fiy all sudents.

I am delighted for the opportanity to support a program that will sirengthen
opportunities for the community and for students in our schools.

With kindest regards, | romain

Very truly vours,

Michael 7.F

MFE:AM 0

PR/Award # U1B5A070026
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February 24, 2004

Carcline Massengill

Senior Dizestor, Magnet Programs
Wake County Public School Svatem
3600 Wake Foresi Road

PO Box 28041

Raleigh, North Caroling 27611

Demr Mz, Massengill:

On behalf of the North Careling Department of Public Insiraction, Twould like to express
our support for Wake County Public Schonls’ efforts to procure the 59 million Magnet Schools

Assistance Program Grant, The Department of Public Instroction will work closely with the
school system in this most important effort.

As Tunderstand it, this grant will be used to supplement magnet school efforts in place at
four existing Wake County schools. New magnet school programs are 1o be esteblished st North
Garper Middle School. The goals of these projects are to introduce innovations in magnes
thernes that are espeially atfractive 1o an increasingly cosmopolitan population and will enhance
academic achievement for all students In accordance with state and national standards for
grcellence. Significantly revised magnet programs are to be implemented at Enloe High School
and Bputheast Raleiph High Schools and at Joyner and Conn Elementary Schools. Revisions to
the magnet therees 8¢ these schools will enhance the potential of the programs o draw a diverse

population, and will contribute to irmproved acadomic achiovement for all students &t these
suhipols,

Cuality education for our youth shosld be evervone s pricrity, and the WNorth Carolina
Department of Public Tusiruction is eager o encomrags efforts that support this goal Tam happy
to see Wake County Schools and the North Cavolina Department of Public Instruction working
closely together in programs such as these, and [ offer our support in future educational efforts.

Good tuck with the grant applicetion, and let me koow if there is apything else the Hate
of North Carolina can do to sapport these or fabure programs,

Rincerely,

[E-

c:hae:l B Ward
MEW/gnd
OFFIGE OFTHE STATE BUBERINTENDENT

MICHAERL £ WARD, Stets Superintendent 10 EMAIL mward Bdplstatencus
8301 Mail Service Center o Raleigh, MNorth Caroling 27685-8301 0 3198073430 1« Fax 3158073445
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February 23, 2004

Mr. Steve Brockbouse

U.5. Departinert of Education
406 Marviand Avenne SW
Room 3E112

Washington, DC 20202

Dear Mr. Brockhouse:

1 am writing on behalf of the Wake County Public School System (W{PES),
which is applying for funding through the Magnet Schools Assistance Program (MSAF).

1 wholehgartedly support their pmpasa}; and would appreciate your giving it careful
consideration.

WCPSS is currently the nation’s 257 largest school district with nearly 109,000
students. It has received four MSAP grants in recent years, including the past three
consecutive grant cycles, These grants have enabled WCPSS to altract a diverse group of
students to its magnet schools and increase the achievement level of all students.

The cument reguest is for $10 million to create or revise magnet themes at two
elementary schools, 2 middle school and two high schools. Given its proven record of
sucoess, L am confident that WCPSS will put these grants monies to good use.

Thank you for giving me the opportunity to express my support for the proposal
subrnitted by WCPSS. T ar grateful forany support that you canprovide. Please keep

Anthony Petty in my Raleigh office (919-856-4245) updated on fhe status of this
appiication.

Yours sincerely,

Johs Bdwards
JE/ap

PR/ &ward # LMB5A070026
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Februgry 24, 2004

The Honorghle Rod Paige
Secretary

A Depanment of Bducation
400 Maryiond Avenue, 5'W
Washington, 130, 20002

Drear Sce:m%@zy Paige:

I amn writing on bebalf of the Wake County Public Schoot Bystem (WCOPSES), which

recently applied for financial aid in the 1.5, Zi}epcsﬁmem of BEducstion Magnet Schools
Agsistance Program (MBAPL '

The school district has expamnced significant population gwwﬁz in the last two de@a&as
and a commensurate increase in student enrolment making i the 25™ largest school district in the
country. Sinee 1991, 44 new schools have been opened fo accommodate the growth, bringing
the total number of schools in the district to 134, Despite these logistical obstacles, the WUPSS
has been an example for Magnet Schools around the nation for student achioverent. 92% of
their students perform at or above grade level, which is a festament to their commitment o
lowering the achievement gap. According to 2 February 24" AP article, the Wake and

Mecklenbirg County public school systems were ranked among the ten best big-city systems in 2
Forbes Magazine survey.

1 would appreciate vour consideration of this application according to s merit, Again,
thank you for your time and 1 look forward to hearing from you.

With ray warmest best wiches,

310 Mew Born Avenee 235 MorTe Man STREET
Bute 122

Frarre Ji
RALEISE, BG 200 Sawgaisar, NG 28148
: 18795 BG40 {04) B3B8
FL Fro (B15) BR8-4053 B (106} BRE~28T
PRAwar # U185A070026
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Febsias oDttt R
The Honorable Rod Paige
sSecretary, U. 8. Depariment of Education
400 Maryland Avenue
Washington, DC 20202
Dear Secrefary Paige:

I am writing in support of the Wake County Public School System’s (WCPSS) grant
application for the Magnet Schools Assistance Program (MSAP). 1 represent Wake
County in the Fourth Congressional District and am very proud of their Superintendent
Bill McNeal, who was today named “National Superintendent ofthe Year” by the
American Association of School Administrators.

Selection of the five schools in the grant spplication followed a thorough review of the
district’s successful magnet program, which has grown from two schools in 1977 10 50 in
2004, The new magnet initiatives are expected fo offer rigorous curniculum, accelerated
studies, community inclusion and relevant applications of knowledge to the challenges
that tie ahead for our students in the 21 century,

The WCPSS is the 25% largest in the United States and has absorbed enormous growth as
the area has been acknowledged as one of the top places to Yive, work and raise a family
in the nation. The system currently welcomes more than 4,000 additional students each
acaderic vear, The MSAP award will make 2 significant contribution to the continued
growth and development of magnet programs in the district and will help WCPES
increase its ability to offer broader cholces to Wake County citizens by making unigue
programs sccessible 1o all students, increasing parental participation by providing
opportunities for choice, and raising standards for the entire district,

I appreciate Wake County’s exceptional efforts on behalf of our public school students
and hope that vou will give their application all dvue consideration.

Da%l Price
Member of Congress

DPas

PRfMAward # LMB5A07T0026
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The Honorable Roderick B, Paige
Secretary

Drepariment of Bducation

400 Marviand Svenue, SW
Washington, DC 20202-0001

Digar Becretary Paige:

1 arn writing to sxpress my sivong support for the Wake County Public School System’s
(WCPSE) application to the Magnet Schools Assistance Program (MSAP). As a former North
Carotina Superintendent of Public Instruction, I know firsthand of this district’s ontstanding
track record of serving the educational needs of Wake County’s children,

A5 the 25™ largest school system in the nation with ongoing significant population
growth, the Wake County Public School Syster faces many challenges. In orderio meet the
overriding goal of preparing students to meet the demands of the 21%century information age and
the changing socisl dynamics of a diverse society, WCPSE has siretched its vesources as much as
possible. Funding through the Magnet Schools Assistance Program will allow for the continned
improverment and growth of the Magnet School Program through the developroent of a new
project for 2004-2007, Horizons: Expanding Opportunities for Success inthe 21% Century,

Horizons will establish one new magnet school and significantly revise fowr existing magnet
school programs.

Wake County Pyublic School Systern’s Horizons project represents a farsighted plan that
epitomizes the district’s commitment to providing sound and tnnovative educationsl
opportunities for all studerts, 1 respectfully request your full and favorable consideration of (his
proposal, 1T can offer any assistance, please do not hesitate 1o contact me.

Bigeerely,

Bob Etherid 28
Member of Congress

PR/Award # U165A070026
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The Hoporable RBod Paige
Segretary

1.5, Department of Education
400 Maryiand Avenne
Washington, DC 20202

Tiear Becretary Paige:

As the Representative of North Caroling's Thirteenth Clongrossional Distedet, I aun pleased to offer

my full support for the Wake County Pablie School System’s (WOPSES) grant application for the
Magnet Schosls Assistance Program (MSAF).

The grant applisation would build upon WCPSE's successhul magnet program by significantly
revising four existing programs, establishing one new magpet program, and bringing & new
vitality to the continued diversity of all schools, Revisions to the magnet themes at four schools
will introduce anovations in magnet thermes that are attractive to the chmglng and growing
population of Wake County. A new middle school magnet program will sapitalize on the
Internations! Bacoalanreats Middle Yenrs Programme theme,

Responding fo the call for increased educational cholees and in consideration of the goals of te
MEAP progrum, WCPES identified five schools to undergo 2 significant revision with the goal of
increasing the success of the district's overall magnet program. The impiem@ﬂmtim of the grant
will expand and enhance target magnet school programs by continuing » rigorous curriculum,

bringing together diverse student populations, and providing equitable lsarning dpportunities for
il students,

WOPES bas a proven track revord of using MSATF funding to create successful magnet schools,
and the MSAP sward will make a sigﬁificant contribuiion to the continved growth and

development of magnet programs in the district. I strongly encourage your approval Qf WCPSES’s
MBEAP agjpimnm

rely,

Brag Miller
Member of Congress

EBMesm

FRINTED ON RECYCLED FAPER
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March 3, 2004

Ms. Caroline Massengill

Senior Dirgetor, Magnet Programs
Walke County Public School System
3600 Wake Forest Road

F.O. Bog 28041

Raleigh, North Carolina 27611

Drgar Ms. Massengill:

On behalf of the Raleigh City Council, 1 would kike to expross our support for Wake
County Public Schools' efforts to procurs the 39 million Magaet Schools Assistance

Program Grant. The City of Raleigh will work closely with the school system in this
most important effort.

As [ understand it, this grant will be used to supplement magnet school efforts in place at
five existing Raleigh schools, including Southeast Raleiph Magnet High School for
Leadership and Technology. The poal of these projects is to introduce imovations in
magnet themes that are especially attractive 10 an increasingly cosmopolitan population
and will enhance academic achievement for all students in accordance with state and
national standards for excellence, including the federal “no child left behind” initiative.
A gignificantly revised magnet program is to be implemented at Southeast Raleigh, with
an important focus on Jeadership training, quality tools, lifelong learning, mulii-option
career planning, and industry-standard technology skills. This new focus will enhance
the potential of Southeast Raleigh to draw a diverse population, will impart critical skills
needed for success in the local and international community, and will contribute to
tmproved academic achievement for all students.

Quality education for our vouth should be evervone's priority, and the City of Raleigh is
gager to encourage efforts thal support this goal. 1 am happy to see Wake County

Schools and the City of Raleigh working closely together in programs such as these, and }
offer onr support in fubare educational efforts.

CREICES » 222 WEST HARGETT STREET « POST OFFICE BOX 530 - RALBIGH, NOBTH CARDLIMA 27608

Fraesirbad Raeasr



Ms. Carolinag Massengill
March 3, 2004
Page 2

Gond luck with the grant application, and let me know if there is anything else the City of
Raleigh can do to support these or futwee programs.

PR/Award # U1B5A070028
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February 26, 2004

Senior Director, Magnet Programs
Wake County Public School Systers
3600 Wake Forest Road

PAT. Box 28041

Raleigh, Morth Carcling 27611

Dear Ms. Massengil:

On behalf of Wake County government, L would fike to express support for Wake County
Public Schools” efforts fo procure the $9 millon Maguet Schools Assistance Program

Orant.  Wake County will work closely with the school system in this most important
effort.

1 understand this grant will be used to supplement magnet school efforts in place at four
existing Wake County schouls. MNew mugnet school programs are to be established at
MNorth Garner Middle School. The goa of these programs is to introduce nnovations in
magnet themes that are espevially attractive to an increasingly cosimopolitan population
and will enhance academic achieverment for all siudents in accordance with state and
national standards for excellence.  Significantly revised magnet programs ars o be
implemented at Enloe and Southeast Raleigh High Schools and at Joyner and Conn
Elsmentary Schools. Revisions 1o the magnet themes at these schools will enhance the

potential of the programs 1o draw a diverse population, and will contribute to improved
academic achievemnent for all students at these schools.

Cmadity education for our vouth should be everyone s priosity, and Wake County is eager
o encourage efforts that support this goal,

Good luck with the grant 'apgﬁcatioﬁ and let me know if there iy anything else Wake
County can do to support these grant requests.

Vedy truly yours,

Wal i:mw:ity Eo&zﬁ “@mﬁnssmzxem

PRMAward # U185A070026
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March B, 2004

taroline Massengitl, Sendor Director, Magnet Programs
Wake County Public School System

36040 Wake Forest Rouad

7.0, Box 28041

Raleigh, North Carpling 27511

Drear s, Massangill:

Ewould hike to express our support for Wake County Puablic Schools” efforts to procure the 310

mollion Magnet Schools Assistance Program Grant. The Town of Gamer will work closely with
the school syster m s most unportant effort,

As T understand i, this grant will be used 1o supplement magnet school effors in place at four
existing Walee County schools. The new magnet schoo!l prograrn at North Gerner Middle School
will capltalize on the International Baccalawreats Middle Years Programine theme, which
maiches. state and national standards for exeellence. The goal of these profects is to introduce
innovations in magnet themes that are espeeially stiractive to an incressingly cosmopolitan
poptilation and will enhance academic achizvernent for 21l students in accordance with slafe and
national standards for excellence. Revisions to the magnet themes at Enloe and Southeast
Raleigh High Schools ahd at Joyner and Coenn Elementary Schools will enhance the potential of

the two programs o draw a diverse population, and will contribute to improved scademic
achievement for all students at these schools.

Crunlity education for our youth should be everyone’s priority, snd the Town of Gearner is sager (o
encourage efforts that support this goal. { am happy to see Wake County Schools and the Town of

Crarney working closely together in programs such as these, and I offer our support in futwrs
sdunational efforts.

Cionrd fuok with the grant sppheation, and let me know if there is anything else the Town of
CGamner can do to suppot thess or fubre programs,

Verd truly youss,
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March 3, 2004

Caroline Massengili

Senjor Director, Magnet Programs
Wake County Public School System
3600 Wake Forest Road

P.0. Box 28041

Raleigh, NC 27611

Dear Ms. Massengill:

The Greater Raleigh Chamber of Commerce represents the business community in
Wake County, and we understand the importance of our magnet schools and the impact
they have on our citizens. The Chamber and business. cammum%:y support the efforts of

the Wake County Public Schools to g}mcuf'e the $10 miltion Magnet Schools Assistance
Program Grant.,

This grant will help enable the four exastmg magnet schools and North Garner Middle
Sehool, where new magnet programs will be established, offer broader cholces to the
citizens of Wake County. The goal of these projects is to introduce innovalions in
magnet themes that will enhance academic achievement for all students in accordance

with state and national standards for excellence. Significantly revised magnet programs
are to be implemenied at Enice and Southeast Raleigh High Schools, and at Joyner
and Conn Elementary Schools. These revisions will enhance the potential of the

programs o draw a diverse population, and will continue (o improve academic
acnigvement for ali studenis at these schools,

The Greater Raleigh Chamber of Commerce encourages the efforts that support the
gual of quality education for all our students.

Good luck with the grant application, and let me know if there is anything else the
Greater Ralelgh Chamber of Commerce can do to support thase programs.

Sincerely,

HMarvey A, Bcohmitt, CCE
President and OEO

PR/Award # U165A070026



Caroline Massengilt

Senior Director, Magnet Programs
Wake County Public School System
3600 Wake Forest Road

Raleigh, NC 27609

Dear Wis. Massengill:

The purpose of this Ietier is ensure you are aware that the Garner Chamber of Commerce
strongly supports vour proposal to the Department of Education thirough its Magnet
Schools Assistance Program (MSAP) for funds to assist in the further development of
vour magnet school program. What an honor to have Wake County, one of the finest
school systerns, have their education leader, Bill McNeal, selected as the nation’s premier
Superintendent of the Year.

We in Garger are very much aware of your magnet school program and sincerely
appreciate the manoer in which you have implemented these programs. It is imperative
we continue (o make progress and accordingly [ respectfully request the creation of new
magnet school programs at Garner Middle School and also the revised magnet programs
at W. G. Enloe Magnet School, Southeast Ralsigh Magnet High School, Conn Active
Learning and Technology Magnet and Joyner for Spanish Langnage/International
Baccalaureate Primary Years Programme Magnet Elementary are excellent additions and
revisions that will continue to create strength in your program.

The Garner Chamber of Commerce and its’ cifizens have had an ongoing strong
relationship with the Wake County Public School System and accordingly offer al} of our
resouzees to stpport your efforts. Please avcept this letier as the Gerner communities’
strong endorsement of vour MSAP grant to the U.S. Department of Education.

Sincerely,

. Kevin n

PR/Award # U165A070026

Presrdéot — Garner Chamber of Coramerce



e March 8, 2004

RINERBHIP
M. Caroline Massengill
Sentor Director, Magnet Programs
Wake County Public School System
3600 Wake Forest Road
Post Office Box 28041
Raleigh, NC 27611

Diear Caroline:

On behalf of Wake Bducation Partnership, T would like to express our
suppart for the Wake County Public School Systems’ application for the §9
ritlion Magnet Behools Assistance Program Grant.

Since its inception in 1982 the magnet achool program has achieved
remarkable results in Wake County. Past magnet grants have allowsd the
school system fo implement programs that have served students, schools and

the cornrmmity well. Once again, your plans addz:ess needs that have
evolved in our community.

Thig grant will support significant improvements at four existing magnet
schools. I our two largest magnet bigh schools, Balee and Southeast
Raleigh, are to remain competitive, their programs must be revised.
Additionally, Joyner and Copn Elementary Schools will benefit from revised
themes, Given the market sensitivity of each of owr maguet schools and the
large number of choices available to our parents, keeping these four schools
competitive is essential to the long-term health of our school system.

Additionally, the Magnet Schools Assistance Grant will support the
establishment of an International Baccalavreate program at North Garner
Middle School. That program will be instromental in making significant
changes for the Garper community. As you may be aware, Wake Bducation

Partnership has worked to support schools in Ganer over the past couple of
years,

Best wishes with the grant application. As we have done in the past, Wake
Education Partnership looks forward to working with vou to fmprove
educational opportunities for all in our community.

Sincerely,

Walter €. Sherlin
Interim Director, Wake Bdycation Partnership

708 Hillsborough Strest & Suite A ¢ Raleigh @ Morth Carciineg & 276803
P 419.821.7609 & F $18.821. 7637 & www. WakeLdPartnership.org
PRIAward # U165A070026
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Caroline Massengill

Sentor Director, Maguet Programs
Wake County Public School System
3600 Wake Forest Road

PO Box 28041

Raleigh, MNorth Carolina 27611

Maroh 2, 2004

Diear Ms, Massengitl:

I am writing in support for Wake County Public Schools’ efforts to procure the $10 million
Magnet Bchools Assistance Program Grant.

As T understand it, this grant will be used to supplement magnet school efforts in place at five
existing Raleigh schools. New magnet school programs are to be established at Morth Garner
Middle School and Joyner Elementary School. The goal of these projects is 1o froduce
innovations in magnet themes that are especially attractive to an increasingly cosmopolitan
poputation and will enhance academic achievement for all students in accordance with state and
national standards for excellence, Significantly revised magnet programs are to be implemented
at Conn Flementary School and Enloe and Southeast Raleigh High Schools. Revisions 1o the
magnet theraes at thess schools will enhance the potential of the two programs fo deaw a diverse

population, end will contribute to improved acadermic achievement for all students at these
sehools.

Cality educatinn for all should be evervone's priority, and International Baccalaureate North
Ammerica 15 eager to encourage efforts that support this goal.

Please-do not hespreterta contact me if' 1 can be of assistanse.

Im@m&tmnl aiaumat& 'I%Grih Amenca,

MWORTH AMERICA & CARIBBEAN

474 Riverside Drive, 163h Floon New York, WY
JE.10115

T +1 217 696 4464 s w1 212 8RO 9242

E-34alL iboa@ibo.org  WER SITE: www.ibo.org
PR/Award # U1B5A07 0026



PRfAward # U165A0T0026

THE NEVSROBSERVER

newsobserver.com

Life enriched.

Orage Quarles 11
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February 24, 2004

Ms. Caroline Massengill

Senior Director, Magnet Programs
Wake County Public School Systemn
3600 Wake Forest Road

Raleigh, NC 27608 .

Dear Ms, Massengill:

Fam writing in sipport for Wake County Public Schools” efforts 0 procure the 59
million Magnet Schools Assistance Program Grant.

As | undersiand i, this grant will be used to supplement magnet school efforts In
piace at four existing Wake County schouls. New magnet school programs are o
be established at North Garner Middle School. The goal of these projects is o
introduce innovations in magnet themes that are especially attractive to an
increasingly cosmopolitan population and will enhance academic achievement for
all students in accordance with state and national standards for excellence.
Significantly revised magne! programs are {0 be implementad at Enloe and
Southeast Raleigh High Schools and at Joyner and Conn Elementary Schools.
Revislons to the magnet themes at these schools will enhance the potential of the

programs to draw a diverse population and will scontribute to Improved academic
achisvement for all students at these schools,

Cuality education for our youth should be everyone’s priority, and The News &
Ubserver is eager o encourage efforts that support this goal. | am happy 1o see
Wake County Schools and The News & Observer working closely together in
programs such as these, and | offer our support in future educational efforts.

Good luck with the grant application, and lef me know if there is anything slse The
Mews & Observer can do to support these or future programs.

@{zﬁgg Cuaries Hl

215 Sourh McDowell Street, Post Office Box 191, Raleiph, Morth Carolina 27602
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March §, 2004

Ms. Caroline Massengill

Senior Director, Magnet Programs
Wake County Public Schools System
3600 Wake Forest Road

P.O. Box 28041

Raleigh, NC 27611

Diear Ms. Massengilh:

The purpose of this letter is to express my whole-hearted support of the Wake County Public
School’s efforts to procure the $10 million Magnet Schools Assistance Program Grant. Capitol
Broadeasting Company is proud to work with the scheol system on this very important effort that
will help continue to make our magnet schools excellent. Our company has a keen interest in
hielping provide gieater opportunities for our young people.

Capitol Broadeasting has two employees that have children at Conn Elementary School. They
are providing regotrces for this school and we are very prond of their efforis. We have had a
continual relationship with Enloe Magnet High School for many yvears. Enloe has been a great
resource for providing stadents to our Learsing for Life Bxplorer program, which is a past of the
Boy Sconts of America, These young people have gone on to become productive employess for
Capitol Broadcasting Company and are long-term emplovees, I have personally witmessed what

magnet programs have done to help train our youth for techrdeal jobs within Capifol
Broadcasting Co:mpany.

The Magnet Program %c}m(ﬁs Assistance Program Grant has great implications for our magnet

scheals, and we fally support your efforts for all of our Wake County Schools and welcome any
opportupity to help in any way possible.

I Capitol Broadeasting Company can be of any further assistance, please don’t hesitate to oall
us. We wish you the very best with the grant application,

FR/Award # LMB5A070026



PR/Award # U165A0

Acadenie Alairs
Depariment of Education

'Ma}:ah Z, 26004

Carsling Massengill

Senior Divector, Magnet Programs
Wakes County Public School Bystem
3600 Wake Forest Road

PO Box 28041

Raleigh, NC 27611

Drear Mg, Mascengil

Shaw University’s Department of Education is pleased that the Wake County Public School System is

submitting a grant proposal to the Magnet Schools Assistance Progeam (MBAP) in the Department of
Eduoation,

In keeping with ouwr mission, we support the efforts of the Wake County Public Bchool System to creale
tearning envirenments that challenge, surich, and nurture the individoa! student. The Department of
Education at’ Shaw University is commitied i continuing the working relationship that currently exists
with Wake County Schools in preparing teacher candidates to teach i the Wake County School Systam.
Chur paﬁn@f&h@ with the Wake ’Cﬁuﬂty Sehools includes placement of owr field lab siudents in the schools
0 recelve thelr early Geld experiences in teacher sducation.

Pleass accepd this letter as an endorsetnent and pledge of cooperation for your MSAF grant proposal o
the U.8. Department of Bdueation. The Shaw University Department of Education strongly supports vour
proposal to the Magnet Schools Assitance Program in the Department of Education.

Sincersly yous,

Johd: * 'Eésrm;, ’E’h
Tienn, College of Graduate and Professional Btudies
Chair, Department of Edusation

Celebrating Excellance Slnee 1885

TEEAST SOUTH STREET » RALEIGH, NORTH CARDLINA 27601 » 919-846-B530 « FAX 919-545-5201
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Warch 3, 2004

Caroline Massengill

senior Director, Magnet Programs
Wake Couwsnry Poblic School System
3600 Wake Porest Boad

Raleigh, Morth Caroling 27608

Drear Ms. Massengilh

This levter & being written to demonstrate support from Unived Arts Counedl of Raleigh and
Wake County for your proposal o the Departmenr of Education theoupgh its Magnet Bchonls
Assistance Prograom (MBAP) for funds to assist in the further development of your magnat
schiool program. 'We are pleased to suppors s applicadon for one of the fnest scbool systems
in the country, led by 2004 Mational Superintendent of the Vear Bill Mc¥aal,

We are well acquainied with your magnet school progrm and are impressed by the quality of
the programs and schools invelved, I think that the new magner schont programs o be
extublished ot Morh Gamer Middle School and significandy revised mugoe prograss a0 W, G,
Enlos Magnet Figh Bcheol, Boutheast Raleigh Magner High School, Conn Active Learning
and Technology Magnerand Joyner Center for Spanish Language/Inrernational Bacealaureate

Primary Years Prograrmme Magnet Blementary School are excellent addidons and revisions that
wil further steengthen your program,

Linited Arts has 2 longstanding relationship with the "Wake County Public School System
through the following:

#  Artigts n the Schools Progratn - United Ares works in-cooperation with the staff and PTAs
of schools tv design 2 comprehensive caltural arts PrOgrAm for students tha fearures
professiond viswal, performing and litersry ardses in curdoulom eelared performances,
workshops, and residencies,

#  Creative Bxplosations — This progommm provides stff development opportunities that

emphasize integrating arts into the basic curriculum snd exposing educators to community

ATLS POSCHATCRS,

Arts in Bducation Initiatives Grants — This grant program provides fanding for innovative

arts education projects.

#  Advocares for ans educaton.

1n keeping with cur mision, we are delighted to suppert the efforts of the Wake Couny
Public School System to crearg learning environments which challenge, enrich, and nurture the
individoal students, Please acceps this letter as strong endorsement and 2 pledge of cooperation
for your MEAP grast to the U8, Departrnent of Educaton,

Bincercly,

Virginda B. Zehr
Vice President for Education and Community Progrars

L]

LINITED ARTS BUALDS BETTER COMMUNITIES THROUGH SURBCRT AND ADVOICACY OF THE ARTS,
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February 26, 2004

Carphine Massengill

Senior Director, Magnet Programs
Wake County Public School System
3600 Walke Forest Baszd

2.0 Box 28041

Raleigh, NC 27611

Dear Ms. Massengill,

Wake AHEC is pleased to provide our support to the Horizons: Expanding
Opportunities for Success in the 21°° Century proposal for a Magnet Schools
Assistance Program grant for the Wake County Public School System.

The Health Careers and Workforce Diversity program at Wake ABEC is
committed to helping increase the numbers of minority/disadvantaged
individuals in the health professions by establishing and expanding effective
academic/communiiy partnerships and offering diverse groups of students
enrichment opportunities to help them successfully enter and ultimately
complete g health professions fraining program. The goals of the Magnet
Schools Assistance Program ave consistent with our goals to provide academic

enrichment for all students and to promote respect among diverse student
populations.

Wake AHEC has a strong relationship with Enloe Magnet High School and
Southeast Raleigh High School, and AHEC staff have coordinated clinical
learning experiences for these students in collaboration with WakeMed., We
look forwazrd to continuing vur work with these schools as these magnet
programs are expanded. Wake AHEC also offers our support of new activities at

North Garner Middle School and Joyoner Elementary School as program revisions
open new opportunities. .

Sincerely,

Etone. Ot

Elaine B. Owens, MPA
Director, Student and Career Services

Sarving Durham, Frankiin, Granviile, Johnston, Lee, Person, Vance, Wake, and Warren Counties

FR/Award # LMBSA070026



F000 New Berp Avenue
February 19, 2004 Past Office Box 14465

Rafeigh, North Carolina 27620-4465
995-350-8000
Caroline Massengill
Senior Director, Magnet Programs
Wake County Public Schools System
2600 Wake Forsst Road
B.O. Box 28041

Raleigh, NC 27611

Dear Ms. Massengill,

On behalf of WakeMed I am pleased to write in support of the Wake County Public

Schoels System in its grant propoesal to the Magnet Schools Assistance Program in the
Department of Education.

WakeMed has been a long-time partner of the Wake County Public Schools System in
the ares of caresy development, injury prevention and health education. Specifically,
WakeMed has worked closely with the Endoe High School Medical Sciences Academy
and the Southeast Raleigh High School Medical and Biotechnology Learning Center to
provide clinical rotations for students inferested 1n pursuing careers in the health and
medical fields. These and other magnet programs offered through the Wake County
Public Schools provide vital education experiences for youth and help ensure a well-
prepared health care work force for our epmmunity.

Ags the largest and only community owned health care provider in Wake County,
WakeMed is committed to our parinership with the Wake County Public Schools System

+ and Lo our work with magnet programs within the System, Please accept this Istter as an

PR/Award # LNB5A070026

' David Gardner, D.A,

endorsement and indication of WakeMed’s support for the grant proposal to the Magnet

‘Schools Assistance Program from Wake County Public Schools System. We are more

than willing to provide additional assistance and support as necessary in the planning and
implementation of this grant proposal.

Please feel free to contact me for additional information or with guestions.

Sincerely,

Drrector

Corporate and Community Health
WakeMed

3000 New Bem Avenue

Raleigh, WNC 27610

(919) 350-8608



PR/Award # U165A070026

dams Qe.m Director, Capitol Opera Roleigh

ALEFGH
B O RBOX 27422
Fap Bi1GH, NOBRTH CAROLINA 27811

March 1, 2004

Caroling Massengilt

Senior Director, Magpet Programs
Wake County Public School System
3600 Wake Forest Road

£.0. Box 28041

‘Raleigh, North Caroling 27611

Diear Ms. Massengill

Capitol Opera Roleigh is very pleased that the Wake County Public School System is
submzttmg 2 grapt propesai Ea the Magnei Schoeols Assistance Program in the Thnited

As a new concept in comnunity opera in Raleigh, Capitol Opera Raleigh shares common
purpases that are expressed in your grant proposal. 'We are ready to provide enthusiastic
support for the new and significantly revised projects planned for Enloe Magnet High
School, Southeast Raleigh Figh, Joyner Blementary, Conn Elementary and the newly
designated magnet school, North Garner Middle, Al of these programe are designed as
vitel and diverse offerings to these particular schools equally diverse populations.

Specifically, Capitol Opera Raleigh is prepared to support these schools by presenting
opportunities for students to be involved as singers, dancers and as technical support in
live operatic preductions and/ or as consumers of the arts by bringing productions to the
students 28 a component of their school’s cultural arts programs

In keeping with our mission of creating venues and opportunities for emerging artists,
providing quality opera performances for schools and the public, Capitel Opera is
bonored to support the Walke County Public School System in creating learming
environments that challenge, enrich and nurture the individual.

Capitol Opera Raleigh looks forward te working with you on the impiementaﬁgm af this
grant if it is awarded. Please know of our continuing interest in being involved in the
planning stages for these new magnet programs.

Sincergly yours

919,651 . 5150 / JOELADABMSN.COM / WEBSITE: WWW,CGAPOPERA COM



WM 3. Exvos Hicr ScrooL
128 Chrendon Crescent

Main Office West: 9198567918
Raleigh, NG 27610

Fag: 9198567917

Lovd Gardner, Principal

February 25, 2004

Mirs. Caroline Massengill, Senior Director
Magnet Programs

Wake County Public Schools

3600 Wake Forest Road

Raleigh, WO 27611

Dear Mrs, Massengill:

As Principal of Enlos High Schocl, it is a privilege for me to offer support for Wake

County Public Schools” proposal for the 2004-07 Magnet Schools Asgsistance Program
{irant,

Our school community is excited sbout the goals and vision we have for Enloe High
Bchool, 'We are committed (o graduating students who embrage lifelong leaming,
productive carsers, and responsible citizenship., Recognizing that students need a
different set of skills o manage life successfully in 8 global society and workforce of the
21% century, Bnloe wants to reform classroom teaching practices, construgt new learning
environments, and implement innovative delivery systerus to eguip stadents to meet
futare challenges. The magnet grant supports Enloe’s commtment 1o Take bold
jeadership in instructional programming, teaching methodologies, and learning
environments that will link learning and teaching with 21% century living and work. In
the end, Enjoe will produce confident leamers and global citizens for the 21 sentury.

The magnet program has been and continues to be critical fo the health of our school
district. The presence of the magnet program promotes the creation of innovative and
diverse program opporfunities end enbances academic achisvement for alf students.

We feel fortunate to be part of this process, and we look forward to implementing the
program design as ontlined in the grant proposal.

Sincersly,

PR/MAward # U1685A070026

Lipyd Gardner
Principal



March 9, 2004

Caroline Massengill

Senior director, Magnet Programs
Wake Cuunty Public School System
Administration Building

3600 Wake Forest Road

P.0O. Box 28041

Raleigh, North Carolina 27611

Dear Ms. Massengill:

On behalf of the Parent, Teacher, Student Association (PTSA), of William G. Enloe GT Magnet High
School, I would like to offer my full support for procuring the Magnet Schools Assistance Program
Grant by the Wake Cm,mty Public School System. The Enloe PTSA will work closely with the school,
principal, staff and students very enthusiastically to provide support, leadership, and resources to
-ensure that the program goals of the grant are a success.

Several months ago, Mr. Gardner, principal at Enloe, presented a detailed and thorough overview on
the magnet grant application and how the revision of the magnet program at Enloe would benefit our
students, teachers, staff and school. Jt was an impressive prmntahnn to say the least. The Board was
also impressed with the efforts to include additional programs to improve the academic achicvement
of all students, especially as we strive to reach both new state and national standards of excellence.
Parents present were given the opportunity to give feedback as well as offer new ideas, suggestions
and concerns. The vision shared with the Board will not only add to the Exmte;mmt, creativity and
thirst for learning and knnwladge that makes Enloe the exemplary schoel it is, but will also enhance,
involve and provide greater support to the community in which Enloe resides.

High standards, along with high academic achievement should be the goal for every student in our
school system, and we feel certainly that this new magnet grant will steer all-parties involved at Enloe
in that direction. 1t has been very exciting to lsarn about this endeavor and we look forward to its
implementation at Egloe High school.

Please feel free to contact me at 832-3000, ext, 257 (work), or [ L if1 can offer further
support for this worthwhile program, or if the Enloe PTSA can assist you in any way with this
endeavor.

Very Sincerely Yours,

| Margarét V. Foreman, President (2003-04)
William G. Enloe GT Magnet High School

FRAward # LRBRANTO0ZG



FRtAward # LMB5A070026

March 1, 2004

To Whora It May Concern,

The International Bacealaureate Schools of North Carolina organization supports the
Magnet Schools Assistance Program grant proposal submitted by the Wake County
Poblic School System for the years 2004 — 2007, The grant funds will support the
implementation of the IB Primary Years Progranm: and the IB Middle Years Program each
at an additional school site to expand access to studentsin Wake County. In addition, the
funds will nurtare the continned development of the outstanding International
Bacealaureate Diploma program at W. C. Enloe High School.

Wake County educators are very active in our organization and in its governance. 1hey
provide both leadership and enthusiastic support in advocating for students and schools
that participate in all three of the IBO’s programs. The district’s ouwrrent level of
involvement demonstrates 2 strong cormnmitment to implement high-quality curricula and
to help students to become active citizens of a global community. As the population of
the district continues to grow, additional school sites are needed to meet the dernand
among many constitsencies in the community for these opportunities. The MSAP grant
funds can play a pivotal role in meeting this need. As the expansion of access to the IB

curricula is.one of the goals of our orgasization, 1 sirongly urge you to fund this grant
proposal,

Sincerely,

Deborah McKae
President, IBSNC
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March 1, 2004

Caroline Massengill

Senior Director, Magnet Programs
Wake County Public School Svstem
3600 Wake Forest Boad

.0 Box 28041

Raleigh, NC 27611

Drear Ms. Massengilh:

The Center for Intemations] Understanding is extramely pleassd that the Wake County Public School

Bystem is submitting » grant proposal v the Magnet Bchools Assistance Program in the Diepartment of
Education.

As the state’s resource Tor international programs for educators snd policy makers, the Center shares
commmon purposes that are expressed in your grant proposal. We are ready to provide enthusiastic support
Tor the sigraficantly revised roagnet programs planned for Wake County Schools, speeifically Enloe High
School. Webelievs these programs will contribute to the vitality of our community,

The Center is prepared 1o support Enloe High School by:

e Building an on-going relationship with Enloe to expand i international focus,

#  Lonnecting Enloe's staff to a global network that will foster and expand both student aod teacher
international understanding,

e Developing umversity partnerships with Enloe that provide new perspectives on global
relationships and lssues, and

&

Helping to identify, cultivate and Implement partnerships with schools avound the world.

In keeping with our mission, we are delighted to support the efforts of the Wake County Public School
System 1o create leaming environments that challenge, enrich, and muture the mdividual swdents. Please

aceept this letter as strong endorsement and 3 pledge of cooperation for your MSAP grant 1w the US.
Department of Education.

We look forward to working with you on the implementation of this grant if it is awarded. Pleass lmow
of our keen interest in belng Invelved in the planning siages for these new and revised magnet programs.

Sincerely,
Millic Bavens]

Prrector,
The Centey for Internationsl Understanding

PRIAwar # 1654070026 W T19 TR LU tolbioe RRR RGO RRTR Ty NS TARIRIR v o el NTRE 437 8 Wilooto Simet Relsish BE 276017813
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February 25, 2004

Caroline Masgsengill
Senior Director, Magnet Programs
Wake County Public School System

. 3600 Wake Forest Road

FPR/&ward # UM65A070026

PO Box 28041
Raleigh, NC 26711

Dear Ms. Massengill:

Meredith Collepe is excited and pleased that the Wake County Public School
System is applying for federal Magnet Schools Assistance Program (MSAP)
funds. The additional support will expand and enhance efforts by a school
system that has already made significant impaats o1 sméen‘ats and our eptire
comamunity. Our population in Wake County is growing at a tfremendous rate

and the magnet program is proving to be vital to the success of students in our
school district.

The partnership between Meredith College and Enloe is very enjoyable and
productive. We look forward to continuing to strengthen this relationship for
our students, facuity and staff. The grant will provide the opportunity o create
new and exciting connections with the Wake County Public School System, and

we look forward to investing in our fiture by supporting young people as they
etmbark on their educational jovrneys.

Sincerely,
William C. Brown
Technical Coordinator/Production Supervisor

DzarraEny oF Dancy ANp THELTRE
FROD Wiflohnwnsiod, Srmsar b Foatvial Kavd Caenfins PICAT IR & Tolenbane FOF) FERLETRE, Fae (919 FRO.2359



PRAward # U165A070026
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Febroary 25, 2004

Caroline Massengill

SHevior Divector, Magy |
Wake County Public School System

L 3606 Wake Forest Boad

0. Bax 28041
Haleigh, North Caroling 27611

Dear Ms, Massongill,

Twould lke to express my support for Wake County Public Schools' efforts o obtain a
Magnet Schools Assistance Program Grant for the vears 2004-2007. In particular T support
Wake Uoupdy’s efforts to oootinne the development of sn slweady ontstending mognet achonls
program.

As 1 understand the proposal, the grant will anpport several of Wake County School Sys-
tems pew or significantly revised magpet schools. This effort at this thme fn Wake County’s
history s pam.miaﬂy important 35 the system continues 10 grow ad o rapid pace due 4o the
recent large increases in the population of Wake County. T believe it is bmportant to expand
the magnet schools program in Wake County. Continued development of the program will
enbance the potential of magnet schools to draw a diverse population, and will contribute
bo mpmm«i academic achieveraent for all students at these schools.

Ag go WOSU faculty member who regularly tesches NCBU exfension courses on the
Enloe High School campus § am committed to the continuing development of Wake County’s
magnet schools program. The proposed GT/TB Center for the Humarities, Sciences and the
Axts for Enloe High Bchool would be s wonderful addition to the magnet program at Enloe.
T wish you sucesss in your application for a Magnet Bchools Assistance Program Grant.

Bincerely yours,

Dy, Lawry R Norris
Asapciate Professor of Mathemalics
North Clarcling State Untversity
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PR/Award # U165A070026

March 4, 2004

Carcline Massengill

Seninr Direetor, Magnet Programs
Wake County Public Bcboot &yste:m
3604 Wake Forest Road

PO Box 28041

Raleigh, MO 27611

Dear Ms. Massengill:

I am extremety pleased that the Wake County Public School System is submitting 2 grast

proposal to the Magnet Schools Assistance Program o the Department of Education. And, T
an happy to add my support.

The WE. Kﬁli&gg Fmﬁaﬁaﬁ has besn mmitm% 63 mimaaize@mi mnd

gty for Z@:ﬁm&s msm&y mx;he iffmtﬁé Swﬁs | I have pe;rssmaﬁy Beon
mwimi in foundation grant making in the hemisphere for twenty years, serving as vice
pregident for programs for Latin America for more than ten vears.

We wholeheartedly support your overriding gosl of preparing young people to meet
the demands of the information age, the increasingly rich and diverse community in
Walre Caunty and Nerth Caroling, and the global society. The new and significantly
revised project planmed for Joyner Language Explorations Magnet Elementary
Sehool, soom o become 1 Y. Joyner Center for ngamsﬁ lmgsmgefiﬁ%mammi
Baccalaureate- Primary Yesrs Programme i3 most imypressive and will make
important contributions to achieving that goal.

Your work will be complementary o a project that the Kellogg Foundation has
funded in MNorth Carclina. Fl Pueblo, & dynamic, statewide Latine ponprofit, is
carrying out Dia de Ios Ninos/Dia de los Libros through school and public Horaries to
promote mily literacy and solticultural understanding. 1 look forward to working

t@g&her o connect your new magnet programs to-this and vther Kellogg supported programs
intheregion

Please accept this letter as strong endorsement for your MBAP prant to the 118, Department
of oducation.

Si

erely,

Program Director and Serdor Advisor to the
Office of the President



North Carling State University &8 & lend- Cotlage ot Education
want uriversity snd g constiloent instiution (e of the Dean
of The University of North Gasting E ;

218 Pra Hall
Bow 7RO
Haleigh, NC 275357461

51851522381
#12.515 5007 fax)

Tfarch &, 2004

Caroline bassengil

Berdor Divector, Magnet Programs
Wake County Public Schond Systern
3600 Wake Forest Road

PO Box 38047

Raleigh, NC 27611

Droar Ms. Massengill:

The College of Education is pleased that the Wake County Publiv School System is submnitiing a
gramt proposal 1o the Mager Schools Assistance Program in the U8, Department of Bducation.

In.our work in preparing new teachers and assisting veteran teachers we value being able to work
with the Wake County Public School Systern. Their Magnet program is nationally recognived for its
guality and creativity. In addition, we appreciate the opporturity to work with sehools that support
and celebwate Hoguistio and evlural diverdty. Mot only is Wake commty inereasingly diverse, sods sl
of Morth Carolina, Being able 1o point to schools that are inpovating in this arera 18 extromely helpfl
o onr own programs. [ am suve thet the faculty in Foredgn Languages in the Collepe of Huomanities
and Soctal Studies will be pleased to work with this school divectly. Tn short, the proposed new

program at this school will be & very vahnble asset to our work bere in the University and to the
ety genesally.

o keeping with our mission, we are delighted in support the efforte of the Wake Ca';mty Public
School Syaterm to create 2 lenrning envivongnenyt that challenges, snriches, and nurires individaal

sudents. Please scoept this letter 05 sbrong endorsement and 5 pledge of cooperation for your MEAP
grant to the 115, Department of Education,

We ook Forward to working with vou snd wish vou every susosss in wioning the grang,

Sinverely yours, )

: i

PR/Award # U1B5A070026
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- MaryL, Robinson
rmt'-a
February 25, 2004

Caroline Massengill

“Senior Director, Magnet Programs

Wake County Public School System

‘3600 Wake Forest Road

PO Box 28401
Raleigh, North Carolina 27611

Dear Ms. Massengill:

1 am writing this letter of support for the William G. Enloe Magnet High School, Magnet
Schools Assistance Fmgmm. 2004-2007 “Horizons: Expanding Opportunities for
Success in the 21¥ Century” grant proposal. Enloe Magnet High School and Wake AHEC
Health Careers and Workforce Diversity Program collaborated in the design of the
BioMedical Science Academy Program. | was the director of the Wake AHEC Health
Careers and Workforce Diversity Program for eight years. While in the position as
director of the HOWD Program, [ worked continuously with the staff at William G, Enloe
Magnet High School in planning and providing summer internships (paid and unpaid),
job Mﬂnmgmﬂpﬁlm (a1t WakeMed, Wake AHEC and throughout the

communifics in Wake County), summer camp cxperiences at the University of North
Carolina aLCha.]n:] Hill, academic enrichment programs at various colleges and
universities in North Carolina, college toars, college recruitment fairs and educational
workshops, community health fairs, and community services projest assistance. Enloe
students also participated in the Health Career Scholars Academy programs and
workshops sponsored by the HCWD Program at Wake AHEC. These experiences are on
going at Wake AHEC and WakeMed in Raleigh, NC.

The goal of the Enloe Program is to provide « d.w:m scademic programs and career
awareness opportunities to students who are interested in careers in healtheare. Since
there is such a shortage of healthcare providers from diverse cultures and socioeconomic
backgrounds, the Enloe Program set the standard for other schools in Wake County. The
‘diverse academic programs at Enloe graduate students from the BioMedical Science
A.cuiem}f and the International Baccalaureate Program whe have continued into a four-

year collcge/university programs and gndua.u; programs. The commitment of the Enloe
Staff to the success of each student is exemplary.

It is my pleasure to write this letter of support for William G. Enloe Magnet High School
mmtpmposal If I can be of further assistance, please feel free to contact me.

_ mployment Specialists

1or Morehead School for the Blind, Raleigh, North Carolina
Former Director of Health Careers and Worldoree Diversity

Wake AHEC at WakeMed, Ralgigh, North Carolina



2600 Bock Cuarry Boad
Raleigh, Novth Carpling 27630
Phoue: 919-856-2800 » Pax: $10-856-2827
E-mail: imodest@wopes.net

Jobn Modest
Principal March 3, 2004

Caroline Massengill

Senior Director of Magopet Programe
Wake County Public School System
3600 Wake Forest Road

Baleigh, NC, 27609

Dazar Ms. Massengil,

As principal of the Southeast Raleigh Magnet High School for Leadership and
Technology, 1 am delighted to confirm my support of cur magnet grant application. We
have worked diligently to tnvolve all our stakeholders in the exeiting process of
redefining ourselves for the futare. Teachers, students, and parents all participatedina
senas of consensus-building activities that Jed us to not only arevised magoet theme, but
a new mission to educate leaders for the local and international community.

Our teachers are among the best in the country and readily accept the challenge of using
technology to engage students and promote learning. Our stail and students welcome the
opporfunity o grow in leadership gkills and to explore the options of anytime and
everywhere learning, Our patents are deeply involved with and commitied to their
children’s education — an unusua! achievement among American high schoels. These
parents provide the real-world perspeciive that informed our application, and will supperﬁ
the many opportumiies this grant will afford thelr students,

Along with the rest of the Bowtheast Raleigh administration, staff, and students, T wish to
hearfily support cur magnet programs grant applicstion. With the resowurces it provides,
we will conduet 2 world-class, highly accountable, and successful program that will
benefit thousands of students over the coming years,

Sincerely,

John Modest

PR/Award # L1B5A070028



Nuorth Qarolivg Beneral Bssembly
Howee of WRepresentatiles
SBiste Uegelattte Builving

15 M. Hoves Biret Room 1325

Baletgly, Nosth Carolive 276011086

REPRESENTATIVE BERNARD ALLER

COMMITTEES:
A LT SRR RTATEG N
TELEPHOME: {B18) ¥RB-EFF2 APPROPFRIATIONS ON BENERA. GOVERMMENT
(819) TEA-3SE Fax March 4, 2004 B CATION
Homg ARDRESs  §204 CHARLES BT, ERVLICATION BLRCOMMITTEE oM SOMMUBNTTY COLLEEES
o BALEIER, NE E2TEI0 HEALTH

PrMsIoNg & REVIREMERY
E-tdan. Anonsas: betmaids@nelsgnet STATE GOVERNMENT, Vich CHAIRMAN

Ms, Caroline Massengill

Berdor Director, Magnet Prograrms
Wake County Public School System
3600 Wake Forest Road

Raleigh, NC 27611

Drear Ms. Massengill:

This letter is pursuant w the Southeast Raleigh High School and other Wake County Public
Schools” efforts o secure a 9 million Magret Schools Assistant Program Grant.

Itis my understanding, this grant will be used to supplement several magnethigh schools
in the Wake County Public School System in the area of Leadership and Technology.

Having spent most of my adult life in public education in North Caroling, Lam aware of the
rieed o prepare our young public school students with current leadership and technology
skills to compete in our global society. This new focus will enhance the potential of
Southeast Raleigh High School 1o induce 2 more diverse student population.

Firally, as a member of the North Carolina General Assembly and a strong advocate for
public education, I am pleased to lend my support to this educafion initiative and

encourage the application committee to award Southeast Raleigh High School one of its
granis.

My very best wishes go with you and your commitiee fora successful year,

Sincerely,

Foresentative Bernard Allen

BA/ma

PR/Award # U165A070028
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State Tegislatite Building
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SEMATOR VERMON MALONE

: . COMBITTEES:
FA™ DT RICT
’ APFROPEIATIONS/BASE BUDEET
CFEIGE ABGRERS: 1h.WasT Jongs FTREAT, ROoDw 2413 M&E’G}} 3’ 2{}{}4 AFPROPRIATIONS ON EDUCATION,
Rl BIGM, MO 2PE01-2B08 FEGHER ERUCATION, VICE UHALR
TELEPHONE: 1819} 7E3-5880 COMMERCE

IBERY TRB-BE LD Fay EousaTion/HICHER EOUCATION

HOME ADDRESS: 2124 LYNBHUNST DR, HEALTE AMD HUMAR RESQURSES
RALEiEe, ML 27801 J_LID?{I_E_#.R\{ I
BEMSIONS £ MEMREMENT AND AN
. . . ETATE BOVERNMERT, LOMAL BOVERRMENT
s, Cawime Mas-sc_m.glkl & VETERANS AFPAIES
Repior Director, Magnet Programs VRS AND MEANE
Wake County Public Schoo! Sysiem
3600 Wake Forest Road

Raleigh, NC 27611

Dear Ms, Massongill:

I amn pleased to offer my uneguivocal support for Wake County Publie Schonls” efforts 1o procure the 59
mitlion Magnet Schools Assistance Program Grant,

As Tunderstand it, this grant will be used to supslement magnet school efforts glready in place af five
existing Ralsigh schools, including Southeast Raleigh Magnet High School for Leadership and
Technology. The goal of these projects is to introduce irmovations in magnet themes that are especially
attractive to an increasingly cosmopolitan population. Project goals will also enbance academic
achievement for all stndents in accordance with state and national standards for excelience, including the
federal "no child left behind® initigtive. A significantly revised magnet program is fo be implemented at
Southeast Raleigh focusing on leadership training, quality tools, lifelong learning, multi-option carser
planning, and industry-standard technology skills. This new focus will enhance the potential of Southeast
Raleigh High School and provide expanded leaming opportunities for all students.

Cuality education for all youth must be evaryone’s priority, and the N, C. General Assernbly has

demonstrated its commitment by appropriating 66% of its annual budget 1o education. This grant will
further enhance that effort,

1 sincerely hope the grani is approved. Of course, you will let me know if there is anything else I can do
to support these or future program initiatives,

Vernon Malone

PR/#&ward # U165A070026
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PR/Award # U185A070028

March 3, 2004

Caroline Massengill

Bendor Director, Magnet Programs
Wake County Public School Bystem
3600 Wake Forest Road

PO Box 28041

Raleigh, NC 27611

Dear Ms. Massengill

T would Yke to express owr support for the Southeast Raleigh High School initiatives included in
the $9 million Magnet School Assistance Program Grant. As the City Counciilor for District C,
where the school is located, we suppart the school's initiatives.

As Tunderstand it, this grant will be used to supplement the maguet school efforts in place at
Southeast Raleigh Magnet High School for Leadership and Technology. The goal of these
projents is to intreducs innovative programs that are especially aftractive to an increasingly
diverse population and will enhance academic achievement for all sudents. The revised magnet
programs to be implemented at Boutheast Raleigh High School will have an important foous on
leadership training, quality tools, lifelong learning, multi-option career planning and industry-
standard