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OMB No0.4040-0004 Exp.01/31/2009

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
|1 Preapplication [X] New
[X] Application [1 Continuation * Other (Specity)
|1 Changed/Corrected Application Ll Revision
* 3. Date Recerved: 4. Applicant Identifier:
7/23/2009
Ja. Federal Entity Identifier: * 5b. Federal Award ldentifier:
N/A
State Use Only:
6. Date Received by State: 7. State Application ldentifier:

8. APPLICANT INFORMATION:

*a. Legal Name: National-Louis University

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
362167804 021165118
d. Address:

* Street]: 122 S. Michigan Ave.

Street2:

* City: Chicago

County: Cook

State: IL

Province:

* Country: USA

* Zip / Postal Code: 60603

e. Organizational Unit:

Department Name: Division Name:

Institutional Advancement

I. Name and contact information of person to be contacted on matters involving this application:

Prefix: Ms. * First Name: Karen

Middle Name:

PR/Award # U405A090042 e



* Last Name: Mendoza

Suffix:
Title: Director of Corporate, Foundation & Goverment Grants

Organizational Affiliation:

* Telephone

Number: (312)261-3955 Fax Number: (312)261-3955

*Email: KAREN.MENDOZA@NL.EDU

Application for Federal Assistance SF-424 Version 02
9. Type of Applicant 1: Select Applicant Type:

O: Private Institution of Higher Education

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specity):

501(c)(3)

10. Name of Federal Agency:

U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.405A
CEFDA Title:

Teacher Quality Partnership Grants Program

*12. Funding Opportunity Number:
84.405A

Title:
NLU/AUSL Residency Program Project (RPP)

13. Competition Identification Number:

N/A
Title:

N/A

14. Areas Affected by Project (Cities, Counties, States, etc.):
Chicago, Cook County, Illinois

PR/Award # U405A090042 el



* 15. Descriptive Title of Applicant's Project:

National-Louis University and Academy for Urban Schools Leadership Residency
Program Project (RPP)

Attach supporting documents as specitied 1n agency instructions.

Attachment:

Title

File :

Attachment:

Title

File :

Attachment:

Title

File :

Application for Federal Assistance SF-424 Version 02
16. Congressional Districts Of:

* a. Applicant: 1L-007 * b. Program/Project: 1L.-007
Attach an additional list of Program/Project Congressional Districts if needed.
Attachment:

Title

File :

17. Proposed Project:

*a. Start Date: 10/1/2009 *b. End Date: 9/30/2014
18. Estimated Funding ($):

a. Federal $ 16605793

b. Applicant $ 20991490

C. State $0

d. Local $ 700594

e. Other $0

f. Program $ 0

Income

g. TOTAL $ 38297877

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

1 a. This application was made available to the State under the Executive Order 12372 Process for
review on .

] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[X] ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "'Yes'"', provide explanation.)

PR/Award # U405A090042 e3



[1 Yes IX]I No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications™* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances™** and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or

claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

[x]#* T AGREE

*% The list of certifications and assurances, or an 1nternet site where you may obtain this list, 1s
contained 1n the announcement or agency specific instructions.

Authorized Representative:

Prefix: Ms. * First Name: Karen
Middle Name:

* Last Name: Mendoza

Suffix:

Title: Director of Corporate, Foundation & Government Grants

* Telephone Number: (312)261-3955 Fax Number: (312)261-3955
* Email: KAREN.MENDOZA @NL.EDU

* Signature of Authorized

* - .
Representative: Date Signed:

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The tollowing field should contain an explanation if the Applicant organization 1s delinquent on any
Federal Debt. Maximum number of characters that can be entered 1s 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability of space.

PR/Award # U405A090042 ed



S. DEPARTMENT OF EDUCATI
us NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

Expiration Date: 02/28/2011

NON-CONSTRUCTION PROGRAMS

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
National-Louis University year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Total (f)

(b)

Project Year 3 Project Year 4

(d)

Project Year 5

1. Personnel

2. Fringe Benefits
3. Travel

. Equipment

9,00

-

20,000 20,00

-

20,00

-

20,000 89,000

-
-

. Sunplies
6. Contractual

65,380
2,167,231

10,00
2,607,663

10,00
2,131,490

10,000
2,347,621

10,000
2,529,256

103,380
11,783,261
. Construction
. Other

0. Total Direct Costs
(lines 1-8)

10. Indirect Costs™
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170,000
2,411,611

40,000
2,677,663

277,500
2,188,990

30,000 30,000
2,407,621 | $ 2,589,256

297,500
12,273,141
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111,14 175,119
541,847 947,44 035,071
2,953,458 | $ 3,736,252 | $ 3,049,180

192,610
721,371
3,321,602

207,140 636,015
748,903 3,644,637
3,545,301 16,605,793

&L | O
-

11. Training Stipends

12. Total Costs (lines 9-
11)

)
-
L
-

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? [ ves IXI No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: _ /_ / To: _/ / (mm/dd/yyyy)

Approving Federal agency: [l ED L] Other (please specity): The Indirect Cost Rate 1s 0%
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

I] 1s included in your approved Indirect Cost Rate Agreement? or, [] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate is 0%

ED Form No. 524



S. DEPARTMENT OF EDUCATI
U3 NI Ui UN OMB Control Number: 1894-0008

BUDGET INFORMATION

Expiration Date: 02/28/2011

NON-CONSTRUCTION PROGRAMS

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
National-Louis University year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

. (b)(4)
Budget Categories

. Personnel
. Fringe Benetfits

. Travel

i Su lies
. Contractual

. Construction
. Other

0. Total Direct Costs
(lines 1-8)

10. Indirect Costs ‘
\

\
\
\
. Equipment ‘
\
\
\
\

oI~ IS~ W]t |~

11. Training Stipends

12. Total Costs (lines 9-
11)
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of mformation, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such 1s the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capabillity
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using 0’

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which

prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

PR/Award # U405A090042 el

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢ and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.S5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.S.C. " 6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

of 1970 (P.L. 91-616), as amended, relating to 14.

nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) " 523 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15.

abuse patient records; (h) Title VIII of the Civil Rights Act
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of
housing; (1) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal

assistance Is being made; and (]) the requirements of any 16.

other nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the

requirements of Titles Il and lll of the uniform Relocation 17.

Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property Is
acquired as a result of Federal or federally assisted
programs. These requirements apply to all interests in real

property acquired for project purposes regardless of 18.

Federal participation in purchases.

8. Will comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Sighature of Authorized Certifying Representative:
Name of Authorized Certifying Representative: Karen Mendoza
Title: Director; Corp., Fndn., & Gov. Grants

Date Submitted: 07/21/2009

PR/Award # U405A090042 es8

with Section 106 of the National RHistoric Preservation Act
of 1966, as amended (16 U.S.C. '470), EO 11593
(iIdentification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S.C. "469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. "2131 et seq.)
pertaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. "4801 et seq.) which prohibits
the use of lead- based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.



Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

|1 Contract [1 Bid/Offer/Application [1 Initial Filing

|1 Grant [1 Initial Award [1 Material Change
[] Cooperative Agreement [1 Post-Award

For Material Change
. only:

|1 Loan Guarantee Year: 0Quarter: 0

I] Loan Insurance Date of Last Report:

I] Loan

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name

|1 Prime |1 Subawardee and Address of Prime:

Tier, If known: 0 Name:

Name: .
A .
Address: Cﬂs r ©S3

(S:tlf'.-lyte State:
Zip Code + 4: - Zip Code + 4: -

hgressional District, if known:
Congressional District, if known: Congressional District, | W

6. Federal Department/Agency: 7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, if known: $0

10. a. Name of Lobbying Registrant (if individual, last name, |b. Individuals Performing Services (including address if
first name, MI): different from No. 10a)

Address: (last name, first name, MI);

C|ty Address:

State:
Zip Code + 4: -

City:
State:
Zip Code + 4: -

Name: Karen Mendoza

11. Information requested through this form is authorized by title 31 U.S.C. section

1352. This disclosure of lobbying activities is a material representation of fact upon A Y .
hich reliance was placed by the tier above when this transaction was made or Tltlej Dlrector,.Corp., Fndn’ & GOY' Grants

entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information Appllcant: National-Louis Unlver3|ty

Il be reported to the Congress semi-annually and will be available for public Nate: 07/21/2009

inspection. Any person who fails to file the required disclosure shall be subject to a '

civil penalty of not less than $10,000 and not more than $100,000 for each such

fallure.

Authorized for Local
Reproduction
Standard Form LLL (Rev. 7-

97)

Federal Use Only:

PR/Award # U405A090042 e9



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts instructions.

(3) The undersigned shall require that the language of this certification be included i1n the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 13352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than

$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress 1in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,"” in
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION

National-Louis University

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix: First Name: Karen Middle Name:
Last Name: Mendoza Suffix:

Title: Director; Corp., Fndn., & Gov. Grnats

Signature: Date:

07/01/2009
ED 80-0013 03/04

PR/Award # U405A090042 e10



OMB No0.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure 1s to inform you about a  description of how you plan to address those barriers
new provision in the Department of Education’'s General that are applicable to your circumstances. In addition,

Education Provisions Act (GEPA) that applies to the information may be provided in a single narrative,
applicants for new grant awards under Department or, if appropriate, may be discussed in connection with
programs. This provision 1s Section 427 of GEPA, related topics in the application.

enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382). Section 427 1s not intended to duplicate the

requirements of civil rights statutes, but rather to ensure
that, 1n designing their projects, applicants for Federal
funds address equity concerns that may affect the ability

of certain potential beneficiaries to fully participate in

Section 427 of GEPA atfects applicants for new grant the project and to achieve to high standards. Consistent
awards under this program. ALL APPLICANTS FOR  ith program requirements and its approved

NEW AWARDS MUST INCLUDE application, an applicant may use the Federal funds
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER

TO RECEIVE FUNDING UNDER THIS
PROGRAM. What are Examples of How an Applicant Might

Satisfy the Requirement of This Provision?

To Whom Does This Provision Apply?

awarded to it to eliminate barriers 1t identifies.

(If this program 1s a State-formula grant program, a

State needs to provide this description only for projects The following examples may help 1llustrate how an
or activities that it carries out with funds reserved for applicant may comply with Section 427.
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other application how it intends to distribute a brochure
local entity has submitted a sufficient section 427 about the proposed project to such potential

statement as described below.) participants in their native language.

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe 1n its

What Does This Provision Require? (2) An applicant that proposes to develop
instructional materials for classroom use might

describe how 1t will make the materials available on

Section 427 requires each applicant for funds (other audio tape or in braille for students who are blind.

than an individual person) to include 1n its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation 1n, 1its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or

participation: gender, race, national origin, color, | |
disability, or age. Based on local circumstances, you We recognize that many applicants may already be

should determine whether these or other barriers may implementing effective steps to ensure equity of access
prevent your students, teachers, etc. from such access or and parficipation 1n thelr.grapt programs, and we
participation in, the Federally-funded project or activity. appreciate your cooperation in responding to the

The description in your application of steps to be taken requirements of this provision.
to overcome these barriers need not be lengthy; you may

(3) An applicant that proposes to carry out a model
science program for secondary students and 1s
concerned that girls may be less likely than boys to
enroll 1n the course, might indicate how it intends to
conduct "outreach” efforts to girls, to encourage
their enrollment.

provide a clear and succinct

PR/Award # U405A090042 e11



Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this
information collection 1s 1894-0003. The time required to complete this information collection 1s estimated to
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the

accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:
Title : Equitable Access and Participation: Compliance with Section 427 of the General Education Provisions Act

File : [:\2003-Present GRANTS\Gov Grants and Contracts\US Dept of EA\TQP\AUSLADOCUMENTS FOR
UPLOAD\GEPA 427\GEPA Statement.doc
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Equitable Access and Participation: Compliance with Section 427 of the General Education
Provisions Act (GEPA): Ensuring Equitable Access to the Program

Non-Discrimination Policy for Project Employees and Participants

National-Louis University administers all employment policies without discrimination based on
race, color, age, gender, religion, ancestry, national origin, veteran status, marital status, sexual
orientation, the presence of a medical condition or limitation that 1s not job related or any other
legally protected status. We value the contributions that the diversity ot our applicants may bring
to the University.

AUSL 1s committed to equal employment opportunity and to the value of diversity. In order to
provide equal employment and advancement opportunities to all individuals, employment
decisions at AUSL will be based on merit, qualifications, abilities, and eligibility to work 1n the
United States. AUSL's employees are treated without regard for race, color, religion, sex, sexual
orientation, national origin, age, physical and mental disability, marital status, veteran status, or
any other characteristic protected by applicable state, local, and tederal laws. This employment
philosophy applies to all aspects of employment with AUSL including recruiting, hiring,
training, transter, promotion or demotion, job assignments, benetits, compensation, discipline,
suspension, dismissal or layott, and social and recreational activities.

It 1s the policy of Chicago Public Schools that employment-related decisions, including but not
limited to decisions relating to recruitment, hiring, promotion, transfers, benefits and any other
terms and conditions of employment, will be made without regard to the employee’s or
applicant’s race, color, national origin, sex, gender, sexual orientation, age, religion or disability.
Similarly, all education-related programs and activities, including but not limited to admissions,
financial aid, academic programs and extracurricular activities, will be administered without
regard to the student’s or applicant’s race, color, national origin, sex gender, sexual orientation,
age, religion or disability.

Quality Plan for Recruiting and Selecting Diverse Teacher Participants

Because children in AUSL schools are over 90% minority, it 1s a priority tor AUSL to recruit
minority candidates. Targeted advertising and participation 1n carefully selected job fairs have
helped maintain strong diversity in the residency program.

The diversity of AUSL graduates 1s one of the key achievements of the program. The CPS
turnaround schools managed by AUSL are typically over 90% African American. The goal 1s for
the residency program to retlect the diversity of the communities served, while maintaining a
high quality resident cohort.

PR/Award # U405A090042 e0



The class of 2010 1ncludes residents who are pursuing endorsements 1n special education,
bilingual education, math and science (both primary and secondary). The graduating class of
2009 (68 graduates) has 19 high-need subject teachers, including 12 math, four science, and
three special education. The incoming class of 2010 includes one bilingual education, two
Spanish, three special education, tour math and 10 science for a total of 23% high-needs subject

teachers.

Access to Facilities

All AUSL facilities are ADA compliant or are in the process of becoming ADA compliant.
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OMB No0.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Dr. Shauti Knauth
Address:
* Streetl : 1000 Capitol Dr.
Street2:
* City: Wheeling
County:
* State: IL* Zip / Postal Code: 60090 * Country: USA
* Phone Number (give area Fax Number (give arca
code) code)
(847)947-5187 (847)947-5187
Email Address:
SHAUNTIL.KNAUTH@NL.EDU

2. Applicant Experience

Novice Applicant [] Yes X1 No [] Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the
proposed project period?

[X1 Yes [] No

Are ALL the research activities proposed designated to be exempt from the regulations?

[X] Yes Provide Exemption(s) #: 1

[

|] No Provide Assurance #, if available:

Please attach an explanation Narrative:

Attachment:
Title : Human Subjects Explanation Narrative

File : I:\2003-Present GRANTS\Gov Grants and Contracts\US Dept of
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EA\TQP\AUSIADOCUMENTS FOR UPLOAD\Human Subjects Research\Human Subjects

Explanation Narrative.doc
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HUMAN SUBJECTS RESEARCH
EXPLANATION NARRATIVE

The research to be conducted is explicitly for evaluation of the program, and will be conducted
in the established educational settings of university classrooms or school buildings. All research
activities will involve the normal education processes involved in teacher preparation.
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Project Narrative

ED Abstract Narrative Form

Attachment 1:

Title: 1 page abstract NLU/AUSL Pages: 0 Uploaded File: C:\Documents and
Settings\karen.mendoza\Desktop\2009_jUL23 DOCUMENTS FOR UPLOAD\FINAL TQP
UPLOAD\2009 Jul22 TQP Abstract BR.pdf
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PROJECT ABSTRACT

National-Louis University’s (NLU) Institute for Urban Education, in partnership with the
Academy for Urban School Leadership (AUSL) and Chicago Public Schools (CPS), respectfully
requests $16.6 Million over five years through the Teacher Quality Partnership (TOP) Grant
Program under Absolute Priority 2 to expand and improve one of the first and most successful
urban teacher residency programs in the country. This investment will dramatically improve
student achievement in the most challenging public schools 1n Chicago and establish a model
that holds the potential to change how universities, school districts, and school management
organizations work together to improve outcomes 1n the teaching profession. The foundation of
the AUSL, NLU, and CPS partnership 1s derived from an unequivocal commitment to shared
responsibility and accountability for improving the quality of education for the students we
Serve.

This partnership has identified the following five goals imperative to producing the
greatest results in student achievement: 1) Expand urban teacher residency to provide more
well-trained teacher for highest-need schools in CPS (addressing Absolute Priority #2); 2) More
disciplined and consistent use of student achievement data to improve teacher preparation
(addressing Competitive Preference Priority #1); 3) Initiate new, structured programs for formal
development of principals and teacher leaders (addressing Competitive Preference Priority #2);
4) Expand recruiting to enroll more highly-qualified and diverse residency candidates in high-
nced subject areas (addressing Competitive Preference Priority #3); and 5) Increase participation
with existing partners and expand network of potential partners to provide high quality school-
based services to CPS students, assist targeted recruiting efforts, and facilitate collaboration

among other residency programs (addressing Competitive Preference Priority #4).
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Project Narrative

Project Narrative Attachment Form

Attachment 1:

Title: Project Narrative AUSL/NLU Pages: 0 Uploaded File: C:\Documents and
Settings\karen.mendoza\Desktop\2009_jUL23 DOCUMENTS FOR UPLOAD\FINAL TQP
UPLOAD\2009_JUL23 NARRATIVE_FINAL.pdf
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AUSL/NLU/CPS: Building on Success | 1

INTRODUCTION

National-Louis University’s (NLU) Institute for Urban Education, in partnership with the
Academy for Urban School Leadership (AUSL) and Chicago Public Schools (CPS), respectfully
requests $16.6 million over five years through the 7Teacher Quality Partnership (1QOP) Grant
Program to expand and improve their proven urban teacher residency program. This investment
will dramatically boost student achievement in the most challenging public schools 1n Chicago,
and provide a model that holds the potential to change how universities, school districts and
school management organizations work together to improve outcomes 1n the teaching profession.

This strong partnership (henceforth referred to as AUSL/NLU) will accomplish these
goals through 1nnovations 1n the recruitment, preparation, and retention of highly-qualified pre-
service and in-service candidates, with an emphasis on introducing underrepresented groups and
career professionals into the teaching force. To achieve these innovations, AUSL/NLU 1s

responding to each of the following TQP priorities:

o  Absolute Priority 2: Partnership Grants for the Listablishment of Lffective Teaching

Residency Programs.

o  Competitive Preference Priority 1: Student Achievement and Continuous Program

Improvement.

o  (Competitive Preference Priority 2: Partnership Grants for the Development of

Leadership Programs.

o  (Competitive Preference Priority 3: Rigorous Selection Process.
o Competitive Preference Priority 4: Broad-based Partners.
AUSL/NLU 1s an exceptional urban teacher residency model because 1t 1s: based on

sound research and practices; a rigorous model that has demonstrably yielded highly-qualified
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AUSL/NLU/CPS: Building on Success | 2

teachers and improved practices among pre-service candidates; rooted 1n solid collaborations that
span nine years and has graduated 278 Master’s degree teachers); and designed to be both
sustainable and nationally replicable. Above all, AUSL/NLU 1s a model designed to improve the
academic achievement of CPS’ most vulnerable students.

Through this grant, AUSL/NLU will further improve student achievement in Chicago by

expanding the number of well-qualified and diverse teachers this program can provide to CPS,

and by improving the residency program to better prepare teachers for their challenging work 1n

chronically-failing schools. Thus, this project has five key goals tied to TQP priorities:

Goal 1: Expand number of AUSL/MAT graduates to serve CPS.

Goal 2: More disciplined and consistent use of student achievement data to improve teacher
preparation.

Goal 3: Develop and implement a career ladder for graduates to become school leaders.

Goal 4: Expand recruiting to enroll more highly-qualified and diverse residency candidates
1in high-need subject areas.

Goal 5: Expand network of potential partners to provide high quality school-based services

to CPS students.

SIGNIFICANCE

NEEDS ASSESSMENT
1. Needs for Chicago Public Schools

CPS urgently needs more well-prepared teachers to close the achievement gap that persists in
high-poverty schools. CPS 1s the third largest school district in the U.S. with 407,955 students,
23,727 teachers and over 650 schools (2008-09). According to the 2007 U.S. Census (17),

Chicago has a 26.9% poverty rate for school-aged children, higher than New York (26.6%) and
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AUSL/NLU/CPS: Building on Success | 3

Los Angeles (23.1%) and much higher than the Illino1s state average of 15.1%. The schools to be
supported by AUSL/NLU are over 95% African-American and 95% receive a free or reduced
lunch.

Although CPS has made progress over the last few years, many of its schools remain low-
performing, particularly in high-poverty areas. According to CPS (3), 1n 2009, 248 schools were
on probation (less than 50% of students meet state proficiency standards) with 90% of these
schools serving predominantly low-income students. While there are numerous socio-economic
factors at play, the fact remains that CPS students are not receiving adequate preparation, a
problem that can be traced back to two important factors: 1) teachers are not sufficiently prepared
to meet the unique challenges of urban education, and 2) new teachers do not receive the support
necessary to keep them 1n the teaching profession.

Many traditional teacher training programs and alternative certification programs do not
provide the practical foundations specific to teaching in high-poverty, urban schools. Most of
these programs have as little as 4-12 weeks of student teaching, often with a cooperating teacher
who 1s not trained to effectively mentor a new student teacher. According to Linda Darling-
Hammond (8) of Stanford University, “the teacher residency model holds particular promise for
addressing the problems of teacher preparation, recruitment, and retention for high-need districts--
and may constitute one of the most important reforms of teacher education." AUSL/NLU created
the first teacher residency program in the country and, through additional funding, 1s poised to
oreatly expand and improve upon 1ts model.

Teacher attrition and the too-high percentage of under-qualified teachers teaching 1in high-
need schools are two problems that continue to hinder the progress of CPS. According to

Allensworth et. Al (2), over 25% of CPS teachers 1in high-poverty schools leave every year. A
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study from the Massachusetts Teachers Association (12) shows teachers leave the profession
because they do not feel prepared for the challenges nor supported by the administration.
According to CPS (3), 4% of its teachers are teaching out of field or on waivers of State
certification. This 1s well over the 1.5% standard to be considered a high percentage of teachers
with emergency, provisional or temporary certification. These challenges are even greater 1n
high-poverty, low-performing schools and, as a result, many Chicago public schools are not
giving their students the education they deserve.

2. Needs for AUSL/NLU

The partnership needs to improve the overall effectiveness of its urban teacher residency
to ensure success as the program grows. While much of the success of the current AUSL/NLU
program 1s attributed to the careful alignment and strong working partnership (including great
support from CPS), extensive work 1s needed to strengthen the causal relationship between
teacher preparation and student achievement. Specifically, we need to address: 1) the traditional
disconnect between student achievement, teacher effectiveness and university preparation; 2) the
informal, subjective selection of future school leaders; and 3) the dearth of highly qualified,
effective teachers who look like the students they teach.

Information Sharing. The AUSL system of quantitative and qualitative feedback on
teacher effectiveness is still in the early stages of launch, but 1s beginning to be utilized by mentor
teachers, induction coaches, and curriculum coaches. Such feedback will provide teachers an
opportunity to reflect on their teaching, to confirm successes and make adjustments to less
successful lessons and methods. While we are making progress 1in this area, we have nevertheless
found this initiative to be inadequately aligned with the candidate assessment system that 1s used

by NLU professors to inform the design and teaching of the courses. Through additional funding,
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AUSL/NLU/CPS: Building on Success \ 5

AUSL/NLU seeks to close this gap by linking the feedback loop directly to student achievement
and teacher effectiveness measures, to provide a better articulated approach across the partnership
to the residents’ teacher preparation coursework. This work shows promise for the development
of a student achievement-based assessment system that will inform teacher preparation more
broadly.

Consistency of Methodology. AUSL/NLU recognizes that university coursework, clinical
experience during the residency year, and post-graduate induction services cannot exist
independently. Through additional funding, AUSL/NLU seeks to strengthen the organizational
integrity of its residency program through a shared framework and common language to better
link coursework with clinical experience and induction. Substantial collaborations between NLU
faculty and AUSL mentor resident coaches and induction coaches are keys to achieving complete
integration. The project team will use the research-proven Danielson Framework (4) as the
primary link to tie all aspects of the residency program (Project Design).

Leadership Career Ladder. Currently many of our graduates possess the necessary
leadership skills to impact whole-school change, yet there 1s no clearly-defined leadership track to
become teacher leaders or school principals. Through funding, AUSL/NLU seeks to improve the
rigor of this process and create a cohort-based career ladder to transition teachers into mentor
teachers, induction coaches, mentor resident coaches, and school principals. Currently, 14
AUSL/NLU graduates are mentor teachers, and five more are principals or assistant principals.
With funding, AUSL/NLU expects to increase the number of its graduates who become principals
and teacher leaders to help CPS transform failing schools.

Recruitment of Highly Qualified Candidates from Underrepresented Populations.

According to a report published by the Education Commission of the States entitled Recruiting
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Teachers of Color: A Program Overview (5), the most significant rationale for a more diverse
teacher workforce for urban high-need districts 1s the need for “cultural brokers.” According to
the report, cultural brokers are found 1n teachers representative of the student body 1n terms of
ethnic, cultural or linguistic background who help not only students navigate the system, but their
families as well. The document also states that higher rates of absenteeism among students from
predominately non-white schools are observed when there 1s a lack of teachers of color, along
with a higher rate of students placed 1n special education.

Since 2003, AUSL/NLU has maintained a graduating class of 52% non-white residents,
but only 47% 1n the last 2 years. Since over 98% of the students in high-need CPS schools are
African American or Latino, AUSL/NLU seeks to increase the percentage of non-white residents.
Additionally, AUSL struggles to find enough qualified math and science candidates, particularly
at the secondary level. With funding, AUSL/NLU will strengthen our recruitment and admissions
processes to improve our pool of high quality, diverse candidates, particularly in high-need

subject areas.

PRODUCING HIGH-QUALITY TEACHERS FOR HIGH-NEED SCHOOLS

Because AUSL/NLU 1s an established residency program, our current approach and
capacity to train teachers 1s summarized here and detailed in the project design narrative.

The Residency Model AUSL was founded 1n 2001 to create the first urban teacher
residency (UTR) with NLU, modeled after the medical residency, which pairs theory and practice
1n an intense learning environment. Residents complete the bulk of their university coursework
full-time 1n the summer plus one day per week during the academic year. During the school year,
residents are paired with a mentor teacher (like an attending doctor) at one of 7 training sites —

each of which 1s a high-needs CPS school. For 4 days of the week they observe (and later teach
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1n) a real CPS classroom with a specially-trained and selected mentor teacher. When residents
graduate, they have completed a full year of student teaching, earned a Master’s, and teaching
certification.

Capacity to Provide High Quality Teachers. CPS has been a partner and champion of the
AUSL/NLU residency program since its inception: 278 AUSL/NLU graduates have taught in
CPS schools and over 87% were still in CPS after three years. Since 2001, the residency has
grown to a network of 6 teaching academies (with a new school about to launch). AUSL/NLU
currently has the capacity to train 50-60 residents each year with the ability to scale up to 90 per
year with funding.

Partnering with CPS to Maximize Return on Residency Investment. We have learned
that the strategic placement of residency graduates 1s a critical element of the program’s success.
For the first several years of the program, AUSL/NLU graduates were placed in a wide variety of
CPS schools based on hiring openings. As a result, many early graduates were 1n schools where
the administrative team’s philosophy did not align with that of the AUSL/NLU preparation
program, and our induction coaching efforts were usually separate from the priorities of the new
teacher’s school team.

Beginning 1n 2006, AUSL partnered with CPS to identify and take over management of
“turnaround schools” — schools that warranted reconstitution under “No Child Left Behind” due
to years (1n some cases decades) of poor performance. In these cases, CPS 1nitiates a whole-
school transformation that starts with dismissing the entire school staft, and then turning the
school over to AUSL to manage. This provides an opportunity for AUSL to place a significant
portion of the turnaround school statf all at once, which fits with the strategy of placing a cohort

of 7-15 (depending on school size) AUSL/NLU residency graduates for continued group learning,
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AUSL/NLU/CPS
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However, early results

We do not yet have the
detailed, teacher-by-teacher analysis
of residency graduate effectiveness
(to be addressed with funding from
achieved at our first turnaround
schools point to the effectiveness of

TQP grant).
the model. In 2006, CPS turned over
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AUSL/NLU/CPS

the management of one of its highest need schools to AUSL, The Sherman School of Excellence.

Sherman 1s a high mobility, high poverty (94%) elementary school 1in the Englewood

hen AUSL took over

, Just prior to w

neighborhood on Chicago’s south side. In the spring of 2006

management of Sherman, only 28.9 %

ISAT Scores by Percentage of

Students Meeting Expectations

Graph 3
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| a graduate of

Incipa

CPS. AUSL selected for Harvard’s pr

second turnaround school 1n

AUSL/NLU’s first class of residents in 2003. Since the turnaround, almost 70% of classroom

teachers placed in Harvard are AUSL/NLU graduates. During the three-year span, Harvard

INO1S

dards on the 11l

Ing state stan

/exceed

| dents meeting

Increase in stu

Int

da 25 po

experience

ISAT scores for CPS

Int 1ncrease 1n

Standard Achievement Test (ISAT) compared to a 6 po

overall. Since then, AUSL has received approval from CPS to manage 5 other elementary

schools and 1 high school, each of which has a strong cohort of residency graduates.
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Other Current Teacher Preparation and Professional Development (PD) Activities. Both
AUSL and NLU maintain teacher preparation and professional development with strong support
from government and private funding that support the work of the residency.

Tab]e 1 Other AUSL/NLU Teacher Preparatlon and Profess1ona] Deve]opment Programs

Begrnnrng Teacher Induct1on Prlot Program Supporz‘ for Ilhnors State Board of Educatron

teachers in years 1 and 2 of profession #09-3982-65-108-5365-31
#09-3982-65-108-0790-51

Content, Context, Culture: Providing Students with Department of Education

Disabilities with a Quality Higher Education Builds #P33A080036

NLU’s capacity and culture 1o better serve university
students with special needs.

Chicago Literacy Initiative Project Provides PD to CPS | Chicago Community Trust
elementary teachers in literacy pedagogy and instruction
High School Matters (subrecipient) Provides PD to CPS | GEAR UP/Department of Education
high school teachers in preparation for rising freshmen. | #P334A050146

Project ALL Provides PD to CPS high school teachers in | HSBC/NAmerica, Prince Charitable
literacy pedagogy and instruction Trust; Peugeot’s Children
Foundation;

National Board Certification (NBC) /MAEd Scholarship | Chicago Public Education Fund
Program Provides scholarships for selected CPS teachers | Steans Family Foundation

to earn NBC and MALEd
Reading Recovery University Training Center Provides | lllinois State Board of Education
(raining for teachers to become trained in Reading #09-3720-65-108-53-65-51
Recovery across 1llinois.
12 Month Residency Title 11 Funding
Funds for Innovation in
Education/DOE
Arie and Ida Crown Memorial
Motorola Foundation
High school residents Bill and Melinda Gates Foundation
Elementary residents Michael and Susan Dell Foundation
General Operating New Schools Venture Fund
Bill and Melinda Gates Foundation
Chicago Community Trust
Curriculum Coaching The Boeing Company
After School Programs Pritzker Traubert Foundation

Numerous individual donors

PR/Award # U405A090042 e9



AUSL/NLU/CPS: Building on Success | 11

COMMUNITY COMMITMENT AND SUSTAINABILITY

Community Support. AUSL/NLU’s residency program has garnered a considerable
amount of attention both locally and nationally as a result of our accomplishments 1n better-
preparing teachers to raise student achievement in Chicago’s lowest-performing schools. Parents
and community members in our turnaround schools have become our most vocal advocates as
they see the impact of better teachers in their school. On a local level, the AUSL/NLU residency
program has gained the support of 1llinois Governor Pat Quinn, the 1llinois State Board of
Education, the Illinois Board of Higher Education, the Chicago Public Education Fund, Chicago
Community Trust, among others, who are encouraged and supportive about the work AUSL/NLU
has completed and what 1s to come. National supporters include the Bill and Melinda Gates
Foundation, the Michael and Susan Dell Foundation, and NewSchools Venture Fund, among
others. See letters of support in Appendix D.

Support for the Partnership through Fundraising. In just nine years, AUSL and NLU
have received over $50 million and $69 million, respectively, in public and private funding. This
funding helps pay for AUSL’s organizational administration, residency training expenses, special
capital improvement projects for some schools, and supplemental after-school programs. At NLU
funding supports scholarships for underserved students and urban initiatives among other things.
Given the partnership with CPS and our proven ability to raise private funds, this project will be
sustainable well beyond the timeline of the TQP grant.

Intended Use of Grant Funds. Grant funding will be used as detailed 1n the budget and

budget narrative to expand and improve the AUSL/NLU urban teacher residency program to

provide more well-trained teachers for CPS’ toughest schools. The need for these advancements

1in the program 1s compelling, especially since AUSL/NLU 1s Chicago’s only, and one of three in

PR/Award # U405A090042 e10
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the nation, established residency program with a proven ability to scale quickly and meet the

needs of CPS’ highest needs students.

QUALITY OF PROJECT DESIGN

As stated earlier, the AUSL/NLU urban teacher residency is already established, however there 1s
a strong, compelling need to expand and improve 1t, which 1s only possible through this funding.
In describing “the project” here, we will describe how AUSL, NLU and CPS currently operate the
program. Then, we will detail how the residency program will be enhanced to further improve
student achievement. To this end, The Quality of Project Design 1s divided into two sections: /:

Current AUSL/NLU Urban 1eacher Residency Model, and 1I: Proposed Expansions and

Innovations to 1eacher Residency.

I: Current AUSL/NLU Urban Teacher Residency Model

The foundation for our project 1s a proven urban teacher residency that has already served
as a model for others around the U.S. Together, AUSL, NLU and CPS have created a program
that 1s helping improve student achievement in Chicago. The following highlights the

AUSL/NLU residency model through subsections: Residency and Induction; Recruitment,

Admissions and Placement; and Provisions of Stipends or Salaries and Repayments.

RESIDENCY AND INDUCTION

The AUSL/NLU residency model engages cohorts of new residents 1n rigorous, graduate-
level coursework to earn a Master of Arts degree in Teaching (MAT), while undertaking a guided,
twelve-month teaching apprenticeship alongside a trained and experienced mentor teacher.
Graduates of the urban teacher residency MAT are then re-grouped into new cohorts and placed
in AUSL-managed schools where they receive two years of support through a mandated induction

program.

PR/Award # U405A090042 el11



AUSL/NLU/CPS: Building on Success | 13

1. Engaging Residents in Rigorous Graduate-Level Course Work

Residency training begins in June with a three-day orientation. Following orientation,
residents begin a demanding summer session of coursework, attending classes at NLU from July-
August, Monday through Friday, 8 a.m.-3:30 p.m. Residents are placed in one of four cohorts,
reflecting either Elementary Education or High School, with either a Middle-level Endorsement
(MLE) or a Special Education Approval (SEA). The addition of a MLE or SEA 1s new for the
class of 2010 and reflects the need for quality special education teachers 1n high poverty Chicago
schools where over 13% of students have an Individual Education Plan. A complete list of
coursework 1s listed in Appendix D and illustrates the alignment of cohorts to semester hour
requirements and respective coursework titles.

Grouping Residents in Cohorts to Facilitate Professional Collaboration. 1In addition to
the university cohort described above, each resident 1s also placed 1n one of 7 training site-
specific cohorts for their 12-month guided teaching apprenticeship in order to create a school-
based professional learning community.

2. Pairing Residents with Trained and Experienced Mentor

From the first day of the academic school-year at CPS, AUSL/NLU residents are paired
with a mentor teacher 4 out of 5 days each week for their 12-month apprenticeship. The program
design allows residents to immediately implement what they are learning in the NLU classroom,
creating a direct and on-going link between pedagogy and practice. Residents and mentors spend
the entire year together, creating a continuous process whereby the mentor contributes to both the
coherence of the program and the ultimate growth of the resident(s). The training site curriculum
1s structured to give residents increased practice teaching alongside mentors. Although residents

will assume some teaching responsibility from the start of the school year, the apprenticeship will

PR/Award # U405A090042 el1?2
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involve a structured and supported gradual release of responsibility from the mentor teachers to
the teaching resident. This gradual release will include regular, brief periods of lead, independent
teaching that build up to a full takeover of at least four weeks. In this way, the resident has the
opportunity to practice instructional strategies while having time and support to analyze and

modify their practice.

“| do, we do, you do” Side-by-side teaching Co-teaching Lead Teaching

The residency program marries theory and practice in a way unlike most education

preparation programs. Each week delivers a specific set of content, graduate degree coursework,
and classroom expectations for both residents and mentors (See Table 2 and Mentor-Resident

Expectations in Appendix D).

Table 2: Example of the Integration of Pedagogy, Practice and Teacher Mentoring

Wk | Graduate Course Resident Expectations Mentor Expectations
Component

A Building Classroom e Active participation 1n all e (reate mentor-
Community & aspects of the school day resident agreement
Resident Expectations e Guided Observations
Read Danielson chapters | ¢ Begin managing some Explicitly model /
1-3, pages 1-43 transitions teach resident:
Preferred Coaching e Administer initial student e Transitions
Style: assessments e Initial student
['do, We do, You do, Side | o FEij|| out class profile assessments
by Side, Co-teachi.ng, e Fill outindividual inventory | ® Community/culture
Independent Practice for each student in class building activities
Danielson Jomains: o Participate in mentor- e Using Impact for
1B, 2B-C, 3A resident agreement daily student

o Maintain online data sharing attendance

Establishing Clear Criteria for Selecting Mentor Teachers. The minimum qualifications
necessary for a potential mentor are: Master’s degree and 3 years of teaching experience.

Applicants who are selected as mentors typically possess additional qualifications including

PR/Award # U405A090042 el13
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National Board Certification and/or Golden Apple teaching award winner along with definitive
experience teaching in high-need schools in urban settings. Additionally, mentors are selected
based on proven teaching ability and depth of content knowledge as demonstrated through
observations, student achievement data, and ability to use the Classroom Diagnostic Assessment
System ™ [(CDAS ™) see Competitive Preference Priority 1 for details].

The selection process for potential mentors includes: essay and a review of one of their
own lessons, coaching scenario reflection, resident video observation, and interview. The hiring
team also receives data about the potential mentor from the teacher’s current school leadership
team. Teachers who are chosen to be mentors receive 5 days of mandatory professional
development (PD) to hone their ability to mentor/teach adults prior to the start of the school-year
as well as weekly PD during the school-year from the Mentor Resident Coach (MRC).

For their duties as mentors, mentor teachers receive a 20% stipend 1n addition to their
regular salaries and are required to spend up to 2 hours per day working with their resident.
During this time mentors and residents conduct joint lesson planning, reflect on the day and
review observations and video of the resident.

Mentor Resident Coach. One Mentor Resident Coach (MRC) 1s placed at each training
site and 1s responsible for supervising the mentors, all residency activities, and facilitating and
administering all professional development sessions. MRCs pair mentors and residents based on
grade-level, content area, personality and expertise. Residents who are deficient in an area are
paired with mentors who are strong in that area. MRCs are responsible for monitoring these
crucial relationships. They also create observation tools and deliver bi-monthly professional

development to both mentors and residents (separately). (See Observation Tool in Appendix D)

PR/Award # U405A090042 e14
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3. Engaging Residents in a Comprehensive Induction Program

people. AUSL/NLU post-graduate support has led to an 87% retention rate after 3 years for all
teachers leave every year.
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Induction Strategies and Activities. Induction strategies and activities involve 1)
Signature Strategies, 2) stand alone workshops including a mandatory S-week summer session
prior to the start of school; and 3) on-going coaching. All in-service professional development
(PD) 1s coordinated and conducted by AUSL induction coaches. The AUSL/NLU induction
program 1s aligned with state and local requirements. In fact, this program was recently chosen as
a pilot program for the Illinois State Board of Education Beginning Teacher Induction Program.
(See Appendix D)

Signature Strategies. Signature Strategies 1s a toolbox of skills introduced and practiced
during residency and reinforced by the coaching team during induction through embedded and
customized PD. Signature Strategies were created through research from Robert Marzano,
Madeleine Hunter, the Network of Uncommon Schools, Charlotte Danielson, and others. Each
strategy has been analyzed, clearly articulated, video-taped and presented online so teachers have
immediate access or can review them with coaches during a 1:1 session.

Mandatory PD Sessions. During the academic year, beginning teachers are required to
attend monthly PD sessions. Coaches design the workshops based on collective observation and
feedback of beginning teachers and their immediate needs. The summer prior to the beginning
teachers’ first year as teachers of record, the coaching team creates and delivers a 5-week summer
PD session for each cohort of new teachers entering the newly assigned turnaround school. This
summer session 1s vital to team building and planning of the schools as leaders and teachers
create their new school culture together. Essential PD delivered during the summer includes
workshops 1n literacy instruction, mathematics instruction, and establishment of outstanding
classroom management with positive relationships, culture and climate. (See Building Your

Classroom in Appendix D)
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Coaching and Site Administration. Every beginning teacher 1s assigned a coach for the
duration of the mandatory 2-year induction program. The coaching team has been integrated into
each high-need school instructional leadership team, with clear alignment between AUSL training
sites and AUSL turnaround schools. Each principal and leader meets regularly with the coach.
Induction coaches also work closely with mentor resident coaches 1n order to tightly link what 1s
learned 1n the residency to what 1s practiced during induction.

The coaching team consists of 2 geographical clusters located on the west and south sides
of Chicago. The cluster concept allows AUSL/NLU to hire coaches who are experts in specific
areas rather than general coaches for each school site. Each cluster includes experts in primary,
middle school Math and literacy, Early Childhood Education, High School content areas, etc.

Selection and Preparation of Coaches. AUSL/NLU i1nduction coaches are carefully
selected based on their experience, education, and expertise in their content and/or grade-level
and are continually assessed. The current coaching team of 14 includes 17 Master’s Degrees, 1
Doctorate (and one ABD) and over 100 total years of teaching experience.

RECRUITMENT, ADMISSIONS. AND PLACEMENT

One of the hallmarks of the AUSL/NLU program 1s the emphasis on and capability to
strategically place our residency graduates in CPS turnaround schools. This ensures focus on
high-needs students and enables us to place a cohort of graduates together 1n one school to
enhance their early success and enable continued growth. Sadly, there are dozens of schools 1n
CPS that are failling and warrant turnaround. However, our current capacity to meet the full CPS
need 1s limited to our current pace of 50-60 AUSL/NLU residents per year. Our goal 1s to

significantly increase the number of new teachers and strengthen the overall teaching corps in

CPS.
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1. Recruiting

AUSL/NLU’s current recruiting efforts focus on attracting candidates with strong content
knowledge, a record of accomplishment in the field or subject area to be taught, strong verbal and
written communication skills, and other attributes linked to effective teaching determined through
interviews. Recruiting targets mid-career changers, recent college graduates, and “homegrown”
candidates working in the schools and surrounding neighborhoods. Recruiting 1s led by the
Director of Human Resources, Recruitment Manager and Admissions Manager. Recruiting
efforts include use of advertising, internet marketing, in-person events (e.g., job fairs) and tapping
the AUSL/NLU network for candidates who hear of us by word of mouth. Referrals from the
CPS website and current CPS teachers (1n and outside AUSL schools) are also meaningtul
sources of applicants.

Ensuring a Candidate Pool Representative of the Students to be Served. Because
children 1n CPS high-need schools are over 90% minorities, 1t 1s a priority for AUSL/NLU to
recruit teachers who reflect this diversity. In response, AUSL/NLU targets recruiting outreach to
sources expected to generate a large number of qualified underrepresented applicants, including
selected colleges and universities, community organizations, minority-oriented job fairs, and

targeted e-mail outreach.

Table 2: Residency program Diversity: 2003 through 2009

African White (non-

American Latino Multi-racial Hispanic) Other
2003 25.8% 19.4% 6.5% 41.9% 6.5%
2004 39.3% 12.5% 3.6% 39.3% 5.4%
2005 38.2% 11.8% 3.8% 41.2% 0.0%
2006 33.3% 16.7% 4.8% 47.6% 0.0%
2007 28.6% 3.6% 5.7% 57.1% 0.0%
2008 46.9% 6.3% 0.0% 46.9% 0.0%
2009 31.3% 4.,2% 2.1% 56.3% 2.1%
All 7 classes 11.2% 4.3% 47.1% 2.2%
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Recruiting High-Need Subject Areas. AUSL/NLU targets potential math and science
content area residents through university programs. Additionally, the AUSL/NLU recruiting team

strives for a diverse resident cohort based on backgrounds and age.

4OB —_— G e L T e
usines 27 nder 25 years old

21 Non-profit/Government A4 Between 25-29

27 Teaching/Education (uncertified) 15 Between 30-39

12 Recent college graduates (non-teaching 14 Over 40
majors)

2. Admissions

The AUSL/NLU selection process 1s research-based and continues to evolve.

Table 5: Admissions Requirements for AUSL/NLU

Completed Application (sample located in Appendix D)

Review of Resume

Fulfill semester hour requirement for grade/content level

Pass the Illinois Basic Skills Test and Content Area Tests (as applicable)

Personal Essay Describing a Personal Challenge

Writing and lesson plan sample

Two levels of in-person interviews including the Star Teacher Protocol.

Meeting requirements for the MAT program at NLU which include: 1) Four year degree;
2) NLU Application; and 3) Review of transcripts

Documentation of Successful Completion of Admissions Requirements. Applicants must
provide documentation of successful completion of admissions requirements of both AUSL and
NLU, including required course work and results from State of Illinois certification tests.
Residents not in compliance with admissions requirements may be subject to dismissal from the

program, or may not attain NLU’s MAT.
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During the interview sessions, AUSL/NLU look for candidates with the following key
attributes: 1) commitment to achievement and results; 2) beliefs about at-risk students and
children’s learning; 3) impact and influence on children; 4) maturity, confidence and self-
management; 5) intellect and critical thinking; and 6) collaboration and team work. These criteria

are also based on research 1n the field, particularly Star Teachers: The Ideology and Best Practice

of Effective Teachers of Diverse Children and Youth in Poverty by Dr. Martin Haberman. See

Appendix D for a sample selection rubric) The rigorous selection process 1s detailed 1n
Competitive Preference Priority 1.
3. Placement

Placement of AUSL/NLU graduates 1s a key ingredient to the success of the beginning
teacher, the turnaround school, and above all, the improvement of student achievement.
AUSL/NLU places cohorts of graduates 1in schools with a specially-selected leadership team to
effect whole-school transformation. The combination of a visionary and supportive leadership
team with like-minded, highly-trained teachers who are given support during 2 years of induction
creates a school culture of high expectations. To date the results are encouraging: student
achievement on the state test has increased significantly (see Significance); behavior 1ssues have
decreased; and student and teacher attendance and retention have improved.
PROVISIONS OF STIPENDS OR SALARIES AND REPAYMENT

A tremendous benefit of the urban teacher residency model 1s that residents are able to
draw a salary while engaged in the full-time process of becoming a highly-qualified teacher. The
following sections outlines the compensation and benefits for participants enrolled in the
AUSL/NLU residency, and then details the residents” commitment to teach in high-needs

AUSL/CPS schools following graduation.
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Living Stipends/Salaries During Residency. Admitted residents sign a which provides
them with a salary of $20,000 from AUSL, plus health insurance benefits. They also receive a
$12,000 training stipend, which they must pay back 1f they do not complete their 4-year
commitment in a CPS high-need school.

Costs and Expenses of MAT. Residents are responsible for all costs and expenses of
NLU’s program, including but not limited to tuition, fees, and books. Residents are also
responsible for securing financial aid, and for ensuring that any conditions for loans or grants do
not conflict with the requirements of this Agreement. NLU currently offers a tuition break of
between 40% - 60% (depending on courses taken) for all AUSL/NLU MAT candidates, and 1s
committed to maintaining this for the duration of the grant.

Commitment to Teach in AUSL/CPS Schools. In return for our investment 1n each
resident, he/she makes a clear commitment to teach for 4 years in AUSL turnaround or other
high-needs CPS schools. This 1s a binding contractual commitment, and requires that the resident
repay the $12.000 training stipend if they fail to satisfy 1it. The repayment schedule for failure to
meet this commitment 1s: full amount 1n first year after graduation, declining to $10,000, $8,000
and $5.000 over the subsequent 3 years.

Other Terms and Conditions Required. AUSL/NLU recognizes that legitimate life events
can interfere with the agreement set forth at the beginning of the residency. The contract in
Appendix D outlines all terms and conditions.

Usage of Repayments. Any repayments are directed back into the residency program to pay
for future residents. AUSL/NLU does not currently collect interest on the re-payments, but will

ensure a reasonable interest rate 1s collected if required by this grant.

PR/Award # U405A090042 e



AUSL/NLU/CPS: Building on Success | 23

In Sum, the AUSL/NLU has successfully been training teachers for Chicago’s most
marginalized schools since 2003. Our 12-month urban teacher residency integrates pedagogy,
classroom practice, and guided mentoring into a rigorous cohort-based graduate program
culminating in a MAT. In order to ensure the success of the resident graduates, they are further
supported through a mandatory 2-year induction program that includes coaching, PD, and
networking. Resident graduates are assigned new schools in cohort groups where an AUSL/NLU
culture 1s established and maintained and populated with other teachers and leaders who share the
same philosophies. And finally, resident graduates must teach in an AUSL school or another
high-need CPS school for a minimum of four years in order to avoid paying back their training

stipend.

11: Proposed Expansions and Innovations to AUSL/NLU Teacher Residency

NLU/AUSL proposes significant expansions and improvements with 1ts model to meet the
demand of improving student achievement by providing Chicago’s most marginalized schools
with more highly-qualified teachers. Our model 1s a success 1n Chicago, and through the 7QFP
grant, AUSL/NLU 1s seeking to take our valuable work to the necessary next level. The following
section outlines the 5 project goals and objectives needed to expand and innovate the work of
AUSL/NLU’s teacher residency to better serve CPS. Each goal 1s clearly linked to Absolute

Priority 2 or one of the 4 Competitive Preference Priorities.
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TOP Priorities and Project Goals Showing Current and Anticipated Alicnment

TQP Priority AUSL/NLU Partnership Goal Ant1c1p;thg g&l;;zﬁes with
-
<z( Absolute Priority 2. GOAL Increase pipeline to graduate
n Partnership grants for | Expand number of AUSL/MAT
. at least 90 teachers each year
ﬁ teacher residency graduates to serve CPS
e .. Tight linkage of multiple
foslrf[llfde;:lilve Priority GOAL 2 sources of student data
aéhi cvement and More disciplined e}nd consistent gu.ide.:s. teacher training
continuous program | °5¢ of student achievement data to | priorities and prepares
improvement improve teacher preparation re.s1den.ts for effectlve data-
driven 1nstruction
e .. Multi-year selection and
go;; ﬁﬁg:;fpl);;;;:y GOAL 3 training program for internal
ch)1‘ the development Develop and implement a career agd external candidatgs |
L of leadershi ladder for graduates to become Rigorous program to .1dent1fy
= P school leaders and select, aligned with
<>: Progiatis university coursework.
CZD GOAL 4 Scale to annual applications
< Competitive Priority | Expand recruiting to enroll more | of at least 800, with
3: Rigorous selection | highly-qualified and diverse acceptance rate no higher
process residency candidates in high-need | than 15% (50% diversity,
subject areas subject areas 50% high-needs subjects)
Expanded relationships
Competitive Priority GOALS provide ad.ditional
4 Broad Based Expand network of potential programming for studen.ts
Partners partners to provide high quality and a I‘eCI‘UItII}g me.chamsm
school-based services to CPS to attract service minded
students candidates
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Absolute Priority 2: Partnership Grants for the Establishment of Effective Teaching

Residency Programs

AUSL/NLU project goal #1 1s designed to achieve for Absolute Priority 2.

Goal 1: Expand number of AUSL/MAT graduates to serve CPS.

Objective A: Increase capacity of residency program (o increase the number of
- graduates from 56 to 90 new teachers p/yr.

Objective B: Increase retention from 80% to 85% of graduates after 4 years

1TOP grant funding will allow us to build upon our existing expertise for rapid innovation
and establish an aggressive growth model in order to increase the number of new residents and
their retention once teaching. According to Linda Darling-Hammond’s review of research, several
remedies including improving working conditions and collegiality makes “good teachers gravitate
to schools where they know they will be appreciated and supported in their work.” Residents are
also placed at AUSL-managed schools where a strong community of learners culture 1s enforced.
Even though our approaches are rooted in best practices, we know that we need to do more.

By the end of the 5-year grant period, the AUSL/NLU partnership will graduate 90 new
teachers each year: up from 56. This represents a 62% 1ncrease to supplement CPS’ current pool
of qualified teachers. We must improve our recruitment efforts in order to achieve a 5% increase
1n overall retention (to 85%) of those teachers we have prepared and trained. This 1s significant, as
CPS’ current retention rate 1s dramatically lower. The most effective way for AUSL/NLU to
affect our retention rate 1s to focus more on who we admit with a strong emphasis on how we
recruit and engage in meaningful outreach. To achieve Goal 1, AUSL/NLU will invest in
building: 1) NLUs BA/MAT program and 2) an aggressive public relations campaign to

disseminate partnership news and information.
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1. NLU’s BA/MAT Program.

The AUSL/NLU leadership team 1s 1n the planning stages of incorporating NLU’s
bachelor’s completion program as a feeder program to the AUSL residency program for qualified
students. Through 70P funding, we will highlight the significance of creating a pipeline where
cohorts of students can be 1dentified early 1n their educational experience. This will give us the
opportunity to more fully integrate content with pedagogy by developing teams of faculty from
both the liberal arts and education colleges as well as creating networks of students who will enter
the world of teaching together and support each other. This section will focus on the: 1) BA/MAT
as a recruitment tool for underrepresented populations and 2) design of the BA/MAT.

Attracting Diverse, Underrepresented Candidates into Residency Program. NLU works
with Chicago City Colleges and other key community college systems with 90%+ minority
populations which yield diverse populations into other NLU bachelor completion programs. The
BA/MA feeder system stands to provide a rigorous and sustainable model for supplementing the
pool of highly qualified candidates from underrepresented populations who already represent 27%
of NLU’s student body. In fact, nationally, NLU ranks 8" in the number of master’s degrees in
education awarded to African-Americans, 26" in the number of master’s degrees in education
awarded to Hispanics/Latinos, number one 1n the number of master’s degrees awarded 1n
education to Latinos/Hispanics 1n 1llino1s, and 4t among 140 Midwestern master’s universities for
ethnic diversity.

BA/MAT Design. Faculty from the College of Arts and Sciences (CAS) and the National
College of Education (NCE) created a program designed specifically for students who want to
become high school teachers and do not have an undergraduate degree. The BA/MAT program

provides a seamless educational experience by creating a direct pathway from the BA 1n a content
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area to the MAT program. Students major 1n one of four areas: Biology, English, Mathematics or
Social Science. Completion of the BA fulfills or exceeds the 1llinois State Board of Higher
Education’s requirements for teaching the corresponding high school courses. Students may enter
the BA program as freshmen, sophomores or after graduating from a 2-year college. Students
would apply for the AUSL and MAT program following their junior year and, if there 1s a fit
between residency selection criteria and CPS school needs, a space would be saved in an MAT
cluster scheduled to begin after the student’s expected graduation date. Graduates must commit to
the MAT program by June of their graduation year and enter within one year of graduation to
maintain their eligibility.
1. Outreach and Recruitment Strategies

Goal 1, Objectives A and B will be achieved through tighter alignment between NLU’s
Institute of Urban Education (where, 1f awarded, the 7OP project will be housed), NLU’s
Marketing and AUSL’s Communications. This approach 1s most effective because 1t creates great
opportunities for clear, consistent messaging to pique the interest of more highly-qualified,
underrepresented persons who want to become teachers. This section will focus on: 1) branding;
2) public relations; and 3) dissemination tactics.

Branding. With TOP funding, the partnership will invest 1n brand strategies needed to hit

a wider and more diverse target audience. Brand strategies will target the following key
constituencies: future teachers; current teachers; principals and superintendents; and education-
leaders with a focus on policy and opinion leaders. Examples of publications to be targeted will
include N’'Digo, LaRazza and Cafe Magazine to increase awareness 1n Latino and African
American candidates. Additional funding will help build our network with HACE, a Latino

recruiting firm focusing on higher education.
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Public Announcement. Public announcements through WTTW (Chicago’s public TV
station), CAN TV (Chicago’s Cable Access Network), and Spanish-speaking radio and TV
stations will also be targeted for free public service announcements.

AmeriCorps. AUSL’s recent 2009 approval as a new Illinois Americorps program will
create new avenues for recruitment and enhance our program’s stature by association with the
respected Americorps brand.

2. Public Relations

TOP funding will also build the PR plan for AUSL/NLU by creating a conduit to
showcase to the broader American public the value of urban teacher residencies on student
achievement. Projects often have difficulty obtaining PR coverage and are forced to rely on paid-
for media to communicate their message because they do not have an inherently newsworthy
story to tell. The AUSL/NLU public relations and dissemination plan will bring significant
communications and public relations focus to the partnership, especially by gaining “free”
publicity and electronic media for the effort as 1t expands in the city and nationally.

Dissemination. The following dissemination tactics will be used:

o Spokesperson/Thought Leader Development o Podcasting

e Media and Analyst Relations e Electronic Newsletter Program
e Press Release Program o Key Conference presence

o Editorial Opportunities e Speaking Opportunities

e Byline Article/Case Study Program o JOP project website

o Identifying and creating think tank forums in Chicago for national participants
e Linking to Department outreach initiatives & the Secretary’s travel to Chicago
o Offer tours and quality descriptive materials on NLU/AUSL partnership schools

To grow the number of high-quality teachers needed for CPS’ high-need schools,
AUSL/NLU must grow the number of high-quality candidates that enroll and graduate from our

program and remain teachers for a minimum of 4 years in a CPS high-need school. In order to do

this, AUSL/NLU will invest resources in building NLU’s BA/MAT program along with our
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combined outreach and recruitment strategies aimed at piquing the interest of our target
constituency of potential underrepresented resident candidates and the education community at
large. Residency models are the decade’s most important discovery in delivering high-quality
teachers to the most marginalized, urban public schools, and national interest 1s growing as a
result. Our 9 years of partnership 1s a powerful and enviable story of student achievement and
teacher retention. Further funding will help us grow and continue to make the change needed 1n
Chicago’s schools.

Competitive Preference Priority 1: Student Achievement and Continuous Program

Improvement

Goal #2 1s designed to achieve Competitive Preference Priority 1.

Goal 2: More disciplined and consistent use of student achievement data to improve
teacher preparation. Use teachers’ systematic analysis of individual and school wide
student achievement data to build teacher effectiveness and transform the teacher
_preparation curriculum.

Objective A: Network schools, AUSL and NLU participate in a shared system for collecting and
analyzing student achievement daia.

Objective B: Pre-service curriculum is demonstrably responsive to student achievement data.

Outstanding residencies and induction coaching must be guided by clear feedback on
teaching effectiveness that 1s explicitly linked to formative and summative student achievement
outcomes. Because AUSL/NLU has been able to establish a strong residency and induction
process, we are now 1n a position to expand and develop the residency/induction model around a
ground-breaking system for aligning preparation course work and coaching with meaningful and
shared student achievement data.

In the past, AUSL/NLU relied upon school test scores and teacher retention (the only
information available) to analyze the effectiveness of the residency program. This year, as a pilot,

AUSL/NLU will use new tools to create a continuous feedback loop between student
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achievement, teacher behaviors and planning, the residency program, and induction. This will be
accomplished by using the following 5 methods for assessment and data analysis:
1. The Classroom Diagnostic Assessment System (CDAST™),
2. Northwest Education Association Assessment (NWEA) and interim assessments,
3. State standardized tests (ISAT for elementary and ACT for high school),
4. CPS longitudinal Data Systems, and
5. AUSL/NLU Data Sharing.
The comprehensive plan for achieving Goal #2 1s described 1n detail in the Competitive
Preference Priority 1 Attachment.
Competitive Preference Priority #2: Partnership Grants for the Development of L.eadershig

Programs

AUSL/NLU project goal #3 1s designed to achieve Competitive Preference Priority 2.

Objective A: Create a formal principal selection and training program so that at least 20% of
new AUSL principals are “home-grown " by 2012.

Objective B: Lnroll 10% of graduates into professional career ladder programs by 2010.
Objective C: By end of grant period at least 15% of career ladder participants will assume a
school leadership role.

The AUSL/NLU residency has focused on training new teachers, and has not created a
parallel pipeline of leaders that would further enhance our effectiveness and contribution to CPS.
TQP funds will enable AUSL/NLU to: 1) create an AUSL principal selection process to identify
potential principals among residency graduates and train/mentor them through the certification
process all the way to placement 1n a high-need school; and 2) create a teacher career ladder led

by a Director of University Partners to advise graduates of coursework, endorsements and
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additional certifications to help them increase their school responsibilities, and grow 1nto mentor
teachers, teacher leaders, and/or AUSL coaches.

The comprehensive plan for achieving Goal #3 1s described 1n detail in the Competitive

Preference Priority 2 Attachment.

Competitive Preference Priority 3: Rigorous Selection Process

AUSL/NLU project goal #4 1s designed to achieve Competitive preference Priority 3.

Goal 4: Expand recruiting to enroll more highly-qualified and diverse residency
candidates in high-need subject areas.

Objective A: Lnroll at least 50% of residents into designated “high need’ subjects.
math, science (middle & secondary) and special education approval

Objective B: Graduate a diverse class of new teachers with at least 40% minorities.
Objective C: Increase quality of applicant pool through marketing and recruitment to
maintain an application to admissions rate of 15% or lower.

AUSL/NLU has created a rigorous selection process for residency candidates. Fewer than
25% of applicants have been admitted 1n the last 7 years, and the past 2 year acceptance rate has
been less than 15%. The selection process 1s research-based and includes the viewpoints of
multiple stakeholders, including: mentor teachers, coaches, principals and directors. By the time
an applicant 1s admitted to the program, AUSL/NLU program staff has spent 6 to 10 person-hours
vetting their candidacy.

The comprehensive plan for achieving Goal #4 1s described 1n detail in the Competitive

Preference Priority 3 Attachment.

Competitive Preference Priority 4: Broad-based Partners.
AUSL/NLU project goal #5 1s designed to achieve Competitive Preference Priority 4.

Goal 5: Increase participation with existing partners and expand network of potential
partners to provide high quality school-based services to CPS students, assist targeted
recruiting efforts, and facilitate collaboration among other residency programs.

Objective A: Increase the number of CPS students in AUSL schools receiving services through
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existing partnerships by 15% annually in years 3-5.

Objective B: Increase parinerships with organizations that align with AUSL/NLU strategies and
offer excellent services to CPS students by 10% in years 3-5.

Objective C: Increase residency applications from paritner service providers by 10% annually in
years 3-D.

Objective D: Objective 5d will focus on building a shared knowledge base and collaboration
with residency programs awarded through 10OP. If awarded, AUSL/NLU will develop this
objective collaboratively with other awardees by Year 2.

In addition to the strong relationship shared between NLU, AUSL, and CPS, to deliver the
teacher residency program, AUSL/NLU actively seeks out a variety of other partnerships to
support our mission. We solicit financial support from corporations, foundations, and individuals
who believe 1n our work and view AUSL/NLU as an effective model for urban school
transformation. Further, AUSL/NLU partners with curricular enhancement providers 1n athletics,
music, and performing arts to provide our students with a variety of activities to keep them
motivated in the classroom as well as volunteers who serve as role models and life-skills mentors
to CPS students. Our partnerships with curricular enhancement providers have also shown strong
promise as a recruiting channel for AUSL/NLU residencies.

The AUSL/NLU comprehensive plan for achieving Goal #5 1s described 1in detail in the
Competitive Preference Priority 4 Attachment.

Innovations in Online Communication

The AUSL/NLU urban teacher residency will use 70P funding to assist in building a new
online learning community and peer networking. Currently, online communications take place
through Google Groups ™ | a free, online resource where users can create groups have
discussions and create custom web pages. NLU currently uses Blackboard and will extend this

platform to the AUSL community.
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Online Learning Community and Peer Networking.

Coursework and significant amounts of resource materials will be available to students
through NLU’s Blackboard platform, which will be accessible for residents, mentors, principals,
and other teachers from any computer with internet access. Online components include: 1)

Discussion Board —for class discussion as well as prompts and responses regarding steps in the

residency process. This gives students the opportunity to interact asynchronously and allows

guests to interact with students; 2) Course Content Modules — allows 1nstructors to post articles,

mini-lectures and other materials for students to read and react to on the Discussion Board; 3)

Small Group Projects —allows students to participate in small group projects online,; 4) Document

Storage and Sharing —students can upload documents, share them with other students and

professors and get feedback; 5) Chat —allows students, faculty members, and guests to interact in

real-time. Its capacity to create online office hours for faculty offers convenient access for busy

teachers; 6) Calendar —gives students the opportunity to plan for future face-to-face, online and

course deadlines; 7) Course Announcements —keeps students apprised of deadlines, current

information, and NLU events; 8) Course Mail —provides opportunities for e-mail; 9) Course and

Blackboard Orientation — allows students to have a resource within the course which outlines

expectations, technical requirements and provides a FAQ section.
Outcomes

In order to impact and bolster student achievement in Chicago’s most marginalized
schools, the AUSL/NLU partnership 1s ready to take our current model outlined 1in Section I of the
Quality of the Project Design to the next level by implementing the necessary innovations
detailed 1n Section 11. We will carry out this important work by meeting the five goals aligned

with each of the five priorities put forth by the Department of Education. Through 7QP funding,
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the AUSL/NLU residency model has the potential to impact local and national practices. We are
ready for the challenge put forth in this proposal and look forward to the chance to make

historical changes in public education.

QUALITY OF MANAGEMENT PLAN

This management plan 1s designed to achieve the objectives of the proposed AUSL/NLU
project to support CPS. NLU and its partners AUSL and CPS will guide this project through a
strong leadership team and disciplined oversight. AUSL will provide day-to-day direction and
management to ensure rigorous implementation of the residency and induction innovations and
expansions. CPS likewise has a project leader who will serve in a managerial and advisory
capacity. At its core the management team has oversight for quality control and focuses on
capacity-building at each organization to better carryout this multi-institutional project. Quarterly
meetings of the Executive Advisors and Project Directors will provide general review as well as
feedback loops to continuously improve efforts and outcomes. Likewise, Project Directors and all
key project staff will meet on a monthly basis to discuss progress to date, review any gaps in
effectiveness, and suggest revised activities where appropriate. NLU will lead the coordination,
development and assurances of the content-knowledge development working with CPS leadership
and will also manage the work of the evaluation team. NLU will work 1n collaboration with
AUSL and CPS to ensure the appropriateness of all professional development activities. Clearly
defined responsibilities within coordinated functions will create a seamless implementation to meet

project goals within the established timeline and proposed budget.

ROLES, RESPONSIBILITIES, AND TIME COMMITMENTS

Executive Advisors Leadership oversees/ensures quality of
* Dr. Alison Hilsabeck, Dean, implementation; provides overall leadership and
National College of Education NLU | direction. Time Commitment: 5 % in Kind
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* Dr. Martha Casazza, Dean support from NLU, 35% tor Don Feinstein and
College of Arts and Sciences NLU | 45% for Jarvis Sanford.

" Dr. Don Feinstein, Executive
Director, AUSL

* Dr. Jarvis Sanford, Area
Instructional Officer, CPS

Oversees day-to-day project operation; ensures
fiscal integrity/adherence to grant requirements and
quality of professional development; manages data
collection and dissemination, meets regularly with
staff and partners. Time Commitment: 100% for

Michael Whitmore and 30% for John Ayers.

Project Directors

"  Michael Whitmore, Director of
Residency, AUSL

* John Ayers, Associate Director,
Inst. Urban Education, NLU

Support Coordinators

=  Davin Auble. Director of Oversees induction coaching program; ensures
Induction, AUSL quality of induction and post-graduate support.
= Kiristin Chong, Deans Office, | Time Commitment: 100%

NLU

Finance Coordinators

" (lare Sullivan, Financial
Manager, AUSL

= Terr1 Sharpp, Assoc. Director
of Grants, NLU

Manages all organizational finances and fiscal
reporting. Time Commitment: 10%

NLU Faculty Leaders

s Dr Diane Salmon Advises curricula revisions, provides content and
= Dr Scott Sulivan pedagogy expertise and development. Time

* Dr Sherri Bressman Commitment: 40% (20% grant funded, 20%
* Dr. Wendy Gardiner in-kind)

"  Dr. Harry Ross

Administers the residency at a particular training

AUSL Mentor Resident h -
USL Mentor Resident Coaches site. Time Commitment: 100%.

ORGANIZATION CHART

This shows reporting relationships among

: PROIJECT DIRECTORS
the managerial staff, AUSL e _ PROJECT
RECRUITERS COORDINATORS

evaluators, and partner

NLU FACULTY AND
ot _NLU FacuLTY AND_

MRCs & MENTORS

PROJECT EVALUATORS
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QUALITY OF KEY MANAGERIAL STAFK

Executive Advisors. High-level executives from each partner institution bring
considerable experience 1n managing large grants, complex organizations and cutting-edge
education programs set in an urban environment (see resumes in Appendix D): Alison Hilsabeck,
Dean, National College of Education, NLU, has successfully expanded and built the Urban
Institute at NLU. She has over 20 years of experience 1in higher education administration,
including a number of years as assistant dean of the School of Education and Social Policy at
Northwestern Unmiversity. Dr. Martha Casazza’s—Dean, College of Arts and Sciences,
NLU—most recent publication 1s entitled, Access, Opportunity and Success: Keeping the Promise
of Higher Fducation (2006). Dr. Don Feinstein, I.xecutive Director of AUSL, has over 20 years of
experience as a CPS principal and as a special education teacher and administrator and helped
design the early stages of the AUSL/NLU residency program. Dr. Jarvis Sanford, Area
Instructional Officer for AUSL/CPS schools and Managing Director for Flementary Schools for
AUSL, has over 15 years experience as a CPS principal and teacher.
Project Directors and Other Key Staff (See resumes in Appendix D). John Ayers, Senior

NLU Consultant and Associate Director of the Institute for Urban Education at NLU will serve as
NLU’s Project Director. John Ayers 1s also a Senior Associate at National Association of Charter
School Authorizers (NACSA) and previously served as NACSA's Vice President for
communications and Vice President for Strategic Partnerships. Michael Whitmore, Direcior,
AUSL Residency Program, will serve as AUSL’s Project Director with 12 years of teaching and
leadership experience. NLU Faculty leaders and other key faculty have over 40 years of sustained

and proven records of excellence in teaching. Professional staff also includes the following

positions:
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=  (CPS Mentor Teachers » NLU Marketing AUSL Recruiters

» (CPS Coordinator » NLU Career Services AUSL Director of

= NLU Faculty Curriculum Coaches University Partners

" Mentor Resident *  WestEd evaluators AUSL Deputy Directors
Coaches = NLU Institutional for Schools

" Induction Coaches Research " Assistant Principals

AUSL/NLU/CPS: Building on Success \ 37

GOALS, OBJECTIVES, ACTIVITIES & BENCHMARKS/MILESTONES

A full and detailed work plan will be developed within the first 2-weeks, 1f the grant 1s

awarded, to carry out all activities to support and meet overarching goals and objectives on time

and within budget. The following four pages highlight the overarching objectives, as well as

supporting activities and benchmarks. It 1s intended to address the adequacy of mechanisms for

ensuring the high-quality delivery of services for this proposed project. The charts also include a

general timeline, broken 1nto project year and quarter, which outlines when the activities will

occur and benchmarks will be achieved.
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