U.S. Department of Education

Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

THE SCHOOL LEADERSHIP PROGRAM
CFDA # 84.363A
PR/Award # U363A080114
Grants.gov Tracking#: GRANT00456789

Closing Date: MAY 02, 2008

PR/Award # U363A080114



**Table of Contents**

Forms

!

NN

n

6.
7.

. Application for Federal Assistance (SF-424)

Standard Budget Sheet (ED 524 )

SF 424B - Assurances Non-Construction Programs

Disclosure of Lobbymg Activities

427 GEPA

Aftachment - 1

ED 80-0013 Certification

Dept of Edvcation Supplemental Information for SF-424

Narratives

!

2

3

4

. Project Narrative - (Abstract Narrative...)

Aftachment - 1

. Project Narrative - (Project Narrative...)

Aftachment - 1

. Project Narrative - (Other Narrative...)

Attachment - 1

. Budyget Narratve - (Budget Nurrative...)

Aftachment - 1

cl8
cl 9
c20)
c21
c46
cd7
cO8
cG0

This application was gencrated using the PDE [uncuonality. The PDFE luncaonality auwomatically numbers the pages in this apphicaaon.
Somc pagces/sccaons ol this application may contain 2 scts ol page numbers. onc sct created by the apphcant and the other sct created by

c-Application’s PDF luncuonality. Page numbers created by the c-Applicauon PDFE [uncuonality will be preceded by the leuer ¢ (lor

cxample, cl. ¢2, ¢35, cLe.).

PR/Award # U363A080114



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate letter(s):

~ Preapplication ® New |

® Application 7 Continuation “ Other (Specify)

7> Changed/Corrected Application 7 Revision |

* 3. Date Received: 4. Applicant |dentifier:

p5/022008 |

5a. Federal Entity |dentifier: * 5b. Federal Award |dentifier:

State Use Only:

6. Date Received by State: /. State Application Idenfifier: | |

|

8. APPLICANT INFORMATION:

" a. Legal Name: [Arizona State University I

* b. Employer/Taxpayer |dentification Number (EIN/TIN): * ¢. Organizational DUNS:

B60719669 lIB43360472 |

d. Address:

" Street: ce for Research & Sponsored Projects Administrafion
Street2: [P.0. Box 873503
* City: [Tempe
County: Maricopa

* State: [AZ Arizona

Province: | |

* Country:. USA: UNITED STATES
* Zip / Postal Code: |85287

Department Name: Division Narne:

L eadership & Innovafion [Teacher Education & Leadership

Prefix: | |

Middle Name: [Scoft

*Last Name: [Ridley

Suffix: Ph.D

Crganizational Affiliation:

Arizoan State University West Campus

* Telephone Number: B02-543-6346 |Fax Number: [|602-543-6233
"Email:  [scott.ridley@asu.edu |
Tracking Number: GRANT00458739 Funding Opportunity Number: ED-GRANTS -030308-010 Received Date: 2008-05-02 13:01:25.000-04:00 Time Zone: GMT-5

PR/Award # U363A080114 e



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

H: Public/State Controlled Institution of Higher Education

Type of Applicant 2: Select Applicant Type:

|
Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

[U'S Department of Education

11. Catalog of Federal Domestic Assistance Number:

m.363

CFDA Title:

[School Leadership

*12. Funding Opportunity Number:

ED-GRANTS—030308—O1O
* Title:

ISchool Leadership Grant Program CFDA 84 .363A

13. Competition Identification Number:

|B4—363A2008—2
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

ICounties: Apache, Maricopa, Mohave, Pima, Yuma, Arizoan

* 15. Descriptive Title of Applicant's Project:

IURBAN-EXCEL: Urban & Rural Bridge Action Network for Excellence and Collaboration in Educational Leadership

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANT00458739 Funding Opportunity Number: ED-GRANTS -030308-010 Received Date: 2008-05-02 13:01:25.000-04:00 Time Zone: GMT-5
PR/Award # U363A080114 e



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

" a. Applicant  [AZ.D " b. Program/Project ]A7-all

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. StartDate: [10/01/2008 | *b. End Date: 109/30/2013

18. Estimated Funding ($):

*a. Federal 21 0,698.0q

" b. Applicant 0.00§

* ¢. State 0.0ﬂ
*d. Local D.Dﬂ

*e. Other 0.0g

* f. Program Income 0.05|

*g. TOTAL 21 D,698.Dq

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

7 a. This application was made available to the State under the Executive Order 12372 Process for review on

7 b. Program is subject to E.O. 12372 but has not been selected by the State for review.
® c. Program is not covered by E.O. 12372,

* 20 Is the Applicant Delinquent On Any Federal Debt? (i "Yes", provide explanation.)
7 Yes ® No

21. "By signing this application, | certify (1) to the statements contained in the list of certifications*” and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™” and agree to com-
ply with any resulting terms if | accept an award. | am aware that anyfalse, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

vi * | AGREE

™ The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: Nrs, * First Name: Mcki

Middle Name: |

* Last Name: l(rell
Suffix: |C'RA

*Title:  [Sponsored Projects Site Supervisor

* Telephone Number: F80-965-21 71 |Fax Number: F80-965_064§

“Email:  JASU.Awards@asu.edu

* Signature of Authorized Representative: [Vicki Krell " Date Signed: [P5/02/2008

Authorized for Local Reproduction Standard Fomn 424 (Revised 10/2005)
Prescribed by OMB Circular A-102

Tracking Number: GRANT00458739 Funding Opportunity Number: ED-GRANTS -030308-010 Received Date: 2008-05-02 13:01:25.000-04:00 Time Zone: GMT-5
PR/Award # U363A080114 e



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4, 000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

I

Tracking Number: GRANT00458739 Funding Opportunity Number: ED-GRANTS -030308-010 Received Date: 2008-05-02 13:01:25.000-04:00 Time Zone: GMT-5
PR/Award # U363A080114 e



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
AdditionalProjectTitle
File Name Mime Type
Tracking Number: GRANT00458739 Funding Opportunity Number: ED-GRANTS -030308-010 Received Date: 2008-05-02 13:01:25.000-04:00 Time Zone: GMT-5

PR/Award # U363A080114 e



US. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGIEET INFORMATION

NON-CONSTRUCTION PROGRAMS Expirauon Date: 06/50/2005

Apphicants requesung lunding [or only once ycar should complete the
column under "Project Year 1" Applicants requesung lunding lor mulu-
ycar grants should complete all applicable columns. Pleasc read all
mstrucuons belore completing lorm.

SIECTION A - BUDGET SUMMARY
US. DEPARTMENT OF EDUCATION FUNDS

Namc ol Insuwuon/Organizaton:
Arizona State University

Budget Categories Projcet Year 1(a) | Projeet Year 2 | Project Year 3 Projcct Year 4 Project Year 5 Todal (1)

(b) (c) (d) (¢)
I. Personnel ) 06.000 |$ 05.250 |$ 108.568 |$ 87.955 |$ 110414 |$ 498,187
2. Fringe Benelits $ 24.000 |$ 23.815 |3 27.142 1% 21.989 |$ 27.604 |$ 124.548
3. Travel ) 14925 |$ 14.925 |$ 20.685 1% 14925 |$ 20,685 |$ 86.145
4. Equipment $ 0 b () $ 0 $ 0 3 () $ 0
3. Supplics $ () $ () $ 0 $ () $ () $ ()
6. Contractual )} () ) 20.000 |$ 20.000 193 20.000 |$ 20.000 % 80.000
7. Construction $ 0 $ () $ 0 $ 0 $ () $ 0
8. Other ) 20.000 |$ 40.000 |$ 81.000 |$ 81.000 |$ 81.000 |$ 303.000
9. Total Dircet Costs $ 154025 |$ 103,988 |$ 257395 |$ 225.869 |3 256,703 |$ 1.091.880
(hncs 1-8)
10. Indirect Costs™ 33773 69.836 87.262 74113 86.295
[1. Traiming Supends 0 378.060 808527 404.576 600426
12. Total Costs (lincs 9- 210.698 641.884 1.153.184 704,358 046.425
1)

*Indirect Cost Information (7o Be Completed by Your Business Office):

Il you arc requesting reimbursement Llor mdirect costs on line 10, please answer the lollowing quesuons:

(1) Do you havce an Indireet Cost Rate Agreement approved by the Federal government? IXI ves [1 Wo
(2) Il yes. please provide the [ollowing inlormagon:
Period Covered by the Indirect Cost Rawe Agreement: Frome: 7/172006 To: 6/30/2011 (mm/dd/yyyy)

[X] Other (plcasc specily): DHHS
(3) For Resuiced Rate Programs (check one) -- Are you using a restricted indireet cost rae that:

Approving Federal agency: [1 ED

[ ] ¥s included in your approved Indirect Cost Rate Agreement? or, [] Complics with 34 CFR 76.564(c)(2)?

ED Form No. 524

PR/Award # U363A080114 eb



US. DEPARTMIENT OF EDUCATION

BUDGIEET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Control Number: 1800-0004

Expirauon Date: 06/50/2005

Namc ol Insuwuon/Organizaton:

Arizona State University

Apphicants requesung lunding [or only once ycar should complete the
column under "Project Year 1" Applicants requesung lunding lor mulu-
ycar grants should complete all applicable columns. Pleasc read all

mstrucuons belore completing lorm.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Projcet Year 1(a) | Projeet Year 2 | Project Year 3 Projcct Year 4 Project Year 5 Todal (1)
(b) (c) (d) (¢)

. Personncl $ () $ () $ () $ () $ () $ ()

2. Fringe Benelits $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

3. Travel h) () $ () b () h) () b () b 0

4. Equipment $ 0 b () $ 0 $ 0 3 () $ 0

3. Supplics $ () $ () $ 0 $ () $ () $ ()

6. Contractual d () $ () d 0 $ () $ () d 0

7. Construction $ $ $ $ hS $

8. Other $ b $ $ b $

0. Total Dircet Costs $ $ $ $ $ $

(lincs 1-8)

10. Indircet Costs

1. Trammg Supends

12. Total Costs (lincs 9-

1)

PR/Award # U363A080114

e’/




ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing

instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of

information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
in this application.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §8§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give ?he awarding agency, the _Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
docurments related to the award; and will establish a alcoholism: (g) §§523 and 527 of the Public Health
proper acmuntlng. SYStem in accordance Wlth generally Service Act of 1912 (42 UscC. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
3. Will establish safeguards to prohibit employees from and drug abuse patient records; (h) Title VIII of the Civil
using their positions for a purpose that constitutes or Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
presents the appearance of personal or organizational amended, relating 1o nondiscrimination in the sale,
conflict of interest, or personal gain. rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
4. Will initiate and complete the work within the applicable under which application for Federal assistance is being
time frame after receipt of approval of the awarding made; and, (j) the requirements of any other
agency. nondiscrimination statute(s) which may apply to the
application.
9. Will comply with the Intergovernmental Personnel Act . Will comply, or has already complied, with the
of 1970 (42 U.S5.C. §8§4728-4763) relating to prescribed requirements of Titles Il and Il of the Uniform
standards for merit systems for programs funded under Relocation Assistance and Real Property Acquisition
one of the 19 statutes or regulations specified in Policies Act of 1970 (P.L. 91-646) which provide for fair
Appendix A of OPM'’s Standards for a Merit System of and equitable treatment of persons displaced or whose
Personnel Administration (5 C.F.R. 900, Subpart F). property is acquired as a result of Federal or
_ _ _ federally-assisted programs. These requirements apply
6. Will comply with all Federal statutes relating to to all interests in real property acquired for project

Previous Edition Usable

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (¢) Section 504 of the
Rehabilitation

Tracking Number: GRANT00458739

PR/Award # U363A080114 e8

Authorized for Local Reporoduction

purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the Hatch

Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMBE Circular A-102



9. Will comply, as applicable, with the provisions of the 12. Will comply with the Wild and Scenic Rivers Act of
Davis- Bacon Act (40 U.S.C. §8§276a to 276a-7), the 1968 (16 U.S.C. §§1271 et seq.) related to protecting
Copeland Act (40 U.S.C. §276¢ and 18 U.S.C. §874), components or potential components of the national
and the Contract Work Hours and Safety Standards wild and scenic rivers system.

Act (40 U.S.C. §8§327- 333), regarding labor standards _ _ _ _ _ _
for federally-assisted construction subagreements. 13. Wil assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation

10. Will comply, if applicable, with flood insurance Act of 1966, as amended (16 U.S.C. §470), EO 11593
purchase requirements of Section 102(a) of the Flood (identification and protection of historic properties), and
Disaster Protection Act of 1973 (P.L. 93-234) which the Archaeological and Historic Preservation Act of
requires recipients in a special flood hazard area to 1974 (16 U.S.C. §8469a-1 et seq.).
participate in the program and to purchase flood _ _ _ _
insurance if the total cost of insurable constructionand 14+ Will comply with P.L. 93-348 regarding the protection of
acquisition is $10,000 or more. human subjectgs m_volved in research,_ development,

and related activities supported by this award of

11. WiIll comply with environmental standards which may assistance.
be prescribed pursuant to the following: (a) institution _ _ _
of environmental quality control measures under the 15. WIill comply with the Laboratory Animal Welfare Act of
National Environmental Policy Act of 1969 (P.L. 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
91-190) and Executive Order (EO) 11514: (b) seq.) pertaining tq the care, handling, and treat_ment of
notification of violating fadilities pursuant to EO 11738; warm blooded animals held for research, teaching, or
(6) protection of wetlands pursuant to EO 11990; (d) other activities supported by this award of assistance.
evaluation of flood hazards in floodplains in | 16. Will comply with the Lead-Based Paint Poisoning
acco_rdance Wl.th EO 11988; (e) assurance of project Prevention Act (42 usc. §84801 et seq.) which
consistency with the approved State management prohibits the use of lead-based paint in construction or
program developed under the Coastal Zone rehabilitation of residence structures.
Management Act of 1972 (16 U.S.C. §§1451 et seq.);
(f) conformity of Federal actions to State (Clean Air) 17. Will cause to be performed the required financial and
Implementation Plans under Section 176(c) of the compliance audits in accordance with the Single Audit
Clean Air Act of 1955, as amended (42 U.S.C. §§7401 Act Amendments of 1996 and OMB Circular No. A-133,
et seq.); (g) protection of underground sources of “"Audits of States, Local Govermments, and Non-Profit
drinking water under the Safe Drinking Water Act of Organizations."
1974, as amended (P.L. 93-523); and, (h) protectionof g =\ oo itk all applicable requirements of all other

endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

Federal laws, executive orders, regulations, and
policies governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL
Vicki Krell

*TITLE
Sponsored Projects Site Supervisor

“APPLICANT ORGANIZATION
Arizona State University

* DATE SUBMITTED
05-02-2008

Standard Form 424B (Rev. 7-97) Back

Tracking Number: GRANT00458739

PR/Award # U363A080114 e9



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 Approved by OME

(See reverse for public burden disclosure.)

0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. *Report Type:

2. contract 2. bid/offer/application 84 initial filing

®bh. grant 8 b, initial award -b. material change

—C. cooperative agreement —C. post-award For Material Change Only:

d. Iban year quarter
—f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No.4 is Subawardee, Enter Name and
Address of Prime:

®Prime _SubAwardee  Tier if known:

" Name: Arizoan State University

* Address:

P.0O. Box 873503

Tempe

AZ: Arizona

85287

Congressional District, if known:

5
6. *Federal Department/Agency: 7. * Federal Program Name/Description: School Leadership
U.S. Departrnent of Education CFDA Number, if applicable: 84.363
8. Federal Action Number, if known: 9. Award Amount, if known:

10. 2. Name and Address of Lobbying Registrant (if individual, complete name): | b. Individual Performing Services (including address if different

* Name: from No. 10a):
N/A " Name:
NJ/A N/A

N/A
* Address:;

11. Infomnation requested through this form is authorized by title 31 U.S.C. sec- | . q; gt
tion 1352. This disclosure of lobbying activities is a material representation of Signature; Vicki Krell

fad upon which reliance was placed by the tier above when the transaction was | ~ Name:
made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. Vicki
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more Krell
than $100,000 for each such failure.

CRA

Title: Sponsored Projects Site Supervisor

Telephone No.. 480-965-217"1

PRAWI @ 8 s GRANT00458739 e10




Date: 05-02-2008

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-87)

UDIIC BUurden Disciosure sidiemen

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0046), Washington, BC 20503.

PRAWI @ 8 s GRANT00458739 e11




OMB Control No 1880-0007 (Exp 08/30/2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about 2 new provision in
the Department of Education's General Education Provisions Act
(GEPA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.) 103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427

statement as described below.)
What Does This Provision Require

Section 427 requires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposes to take to ensure equitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or patticipation: gender, race, national origin, color, disability, or age.

Based on Iocal circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these

barriers need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barniers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application,

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of certain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the

Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the

Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427.

(1) An applicant that pmposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native

language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available

on audio tape or in braille for students who are blind.

(3) An applicant that proposes to carmry out a model science program for
secondary students and is concemed that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct

"outreach” efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to

the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The tirme required to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments conceming the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00456739

PR/Award # U383A080114 el12



Attachment Information
File Name Mime Type
3071-Section 427 ot GEPA pdf application/pdt

Tracking Number: GRANT00456739
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Section 427 of GEPA: Statement of Support

In full support of Section 427 of GEPA, we will work to reduce barriers that
might impede equitable participation of qualified principal candidates due to gender,
race, national origin, color, disability, or age. The URBAN-EXCEL project strives to
serve those people and communities which have historically been denied access to the
best training and services. The URBAN-EXCEL project 1s targeted to ten of the highest
poverty school districts across the state of Arizona. The use of video conferencing
distance technology allows these traditionally underserved school districts to participate
regardless of their location.

We will seek candidates for the URBAN-EXCEL principal certification program
who demonstrate the potential for leadership excellence (and without negative bias due to
gender, race, national origin, color, disability, or age). We will fully and completely
serve all acting principals in the Principal Academy regardless of background. The
URBAN-EXCEL project will make any necessary accommodation to enhance and/or
enable aspiring and veteran principals to learn and thrive in their professional

responsibilities.

PR/Award # U363A080114 e0



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned cerifies, to the best of his or her knowledge and belief, that:

#1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 1o any person
or influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(2) It any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an ofticer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.

(3) The undersiﬁned shall require that the language of this cerification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under ﬁrants, loans, and cooperative
agreements) and that all subrecipients shall certity and disclose accordingly. This cerification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this cerlification is a ﬁrerequisite for making or entering into this transaction imposed by section 1352, fitle 31, U.S.

Code. Any person who fails 1o file the required certification shall be subject to a civil penalty of not less than $1 0,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and beliet, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or emplo%/ee of Congress, or an empl0¥ee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standara Form-LLL, "Disclosure of Lobbying Activities,” in accordance with
Its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed b
section 1352, title 31, U.S. Code. Any person who fails 10 file the required statement shall be subject to a civil penal
of not less than $10,000 and not more than $100,000 for each such failure.
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The URBAN-EXCEL (U-E) Principal Certification and Professional Development
Partnership builds on an existing, highly successful and nationally award-winning university-
school partnership with high-poverty rural and urban communities all over the state of Arizona.
The partnership reflects nine high poverty school districts (6 rural, 3 urban), 51,200 students,
3.115 teachers, and 76 schools. Of these schools, 45% were 1n some level of corrective action 1n
2007. The U-E proposal creates a high-quality and rigorous principal certification program built
on the needs of the partner districts and the recommendations of exemplary principal
certification programs (e.g., Darling-Hammond, L., LaPointe, M., Meyerson, D., and Orr, M.,
2007; U.S. Department of Education, Office of Innovation and Improvement, 2004).

The U-E Principal Certification Program represents a new and higher standard of rigor in
the preparation of Arizona principals with full-year internship, intensive observation and
coaching (using a Blended Coaching framework). The program 1s also specifically designed for
principals who will serve 1n schools 1n high-poverty rural and urban communities.

The partnership also brings state-o-the-art professional development to acting principals
in the U-E network through technology. The “Principal Academy” will offer application-
oriented workshops and advanced professional development seminars with the option of site-
based, individualized coaching and/or collegial visits. The Principal Academy will be delivered
through live, interactive video conference to partner districts all over the state. This virtual
“face-to-face’ medium allows even the most 1solated and remotely located administrator to
recelve high-quality professional development and collegial support.

This 1s a Community of Practice Model. By building skills for self-reflection, inquiry,
and the improvement of practice in a positive, supportive, and collegial context, we will expand

our collective K-20 capacity to reflect on and improve leadership, teaching, and student learning.
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I. PROBLEM /NEED
Challenges in Arizona’s High-Poverty School Districts

Researchers are beginning to suggest that the top two variables impacting student
achievement are the quality of teachers and the quality of the principal (Waters, Marzano, &
McNulty, 2003 ; Leithwood, Seashore Louis, Anderson, & Wahlstrom, 2004). Effective
principals help establish a school culture of trust, professional development and supportive
structures where both teachers and students continuously learn (Youngs and King, 2003).
Conversely, ineffective principals and principal turnover are related to a school culture of day-to-
day survival, frequent restarting of school improvement initiatives (as principals change), and
teacher cynicism (Haycock, 2007).

High-poverty, low-achieving school districts, which arguably need the best principals,
have difficulty attracting high quality applicants (Winter & Morgenthal, 2002). Like similar
districts across America, Arizona’s high-poverty rural and urban school districts struggle to
recrult and retain high quality principals. Principals working in Arizona’s high-poverty schools
are under immense pressure to quickly turn around historically low student achievement. New
principals often lack the needed knowledge, skills and experience to perform this challenging
feat and long-standing principals may not have received the appropriate training (e.g., coaching
teachers to improve nstruction, using data to target areas for improvement) to meet the demands.

In schools plagued by poor teacher quality and turnover, the principal has multiple
challenges of fostering the development of those teachers who will improve, removing the
teachers who won’t, and attempting to recruit high quality teachers to fill vacancies. In

Arizona’s high-poverty rural and urban schools, this task 1s daunting and often demoralizing.
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In the Phoenix metropolitan area, now the nation’s fifth largest population center, there
are hundreds of high-poverty urban schools and thousands of students impacted by the principal
quality challenge. Moreover, Arizona 1§ a state of contrasts. In addition to large urban areas, the
state has immense areas of undeveloped lands and 1solated rural communities. Of the state’s 200
school districts, 49 have only one school. Some of these districts serve geographic areas of
hundreds of square miles and principals are 1solated geographically and professionally. The
College of Teacher Education and Leadership (CTEL) at Arizona State University’s West
campus has an established teacher education program partnership with a number of rural (and
urban) districts. These partnerships are high-integrity (meaning that the college has a deep,
active, and ongoing presence in the communities served) and have “opened our eyes” to their
plight. Most of what 15 published about the challenges of educating students in high-poverty
urban schools 1§ also true for high-poverty rural schools (e.g., lack of resources, seemingly lower
value placed on education), but 1§ further amplified by the lack of access to city services (health
care, public transportation, and communication infrastructure). The need for high quality
teachers and administrators, professional development 1§ acute.

Two of our rural partner districts are on tribal reservations (1.e., Navajo and Tohono
O’odham Nations). Leaders in these Native American communities tell us that the recruitment
of non-Native and non-resident principals has been especially challenging. Not only are salaries
lower 1n most rural districts than in urban schools but many non-Natives are unwilling to live 1n
agrarian communities that are viewed as having an “absence” of social and cultural
opportunities. In addition, tribal law on the reservation gives preference to Native American
candidates. Thus, tribal communities, even more than most rural, high-poverty communities,

need high quality “grow your own” certification programs for teachers and administrators. This
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type of community-embedded program provides a viable preparation option for location-bound
individuals who are likely to remain and serve 1n the local schools. If well-prepared, these
individuals are invaluable because they understand the community, the culture, and the students.
Parmer Districts

Ten high-poverty rural and urban school districts will collaborate with CTEL on this
URBAN-EXCEL partmership. All the districts in the partnership reflect the U.S. Department of
Education’s standard for poverty with at least 20% of the students served in the district coming
from families below the poverty line. The nine high-poverty districts in the partnership represent
51,200 students, 3.1 15 teachers, and 76 schools.

To establish a better understanding of the need for exemplary principals within the
partner districts, we provide data on the number of schools currently 1n improvement,
restructuring and/or corrective action with the Arizona Department of Education. As of 2007,
45% of the 76 schools in the proposed URBAN-EXCEL project were 1n some level of
improvement (1.e., Year | & Year 2 =23, Restructuring Planning & Restructuring
Implementation = 8, Corrective Action =3). In Table 1, we present data that demonstrate the
need for a high-quality and well-implemented “grow your own” type of principal certification
and 1nservice principal professional development program in these high-poverty Arizona

communities 1§ great.
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Table 1. Demographic data and number of schools 1n: year one or two of School Improvement (I), restructuring planning &
implementation (R) and corrective action (C)
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As previously stated, CTEL 1s already involved 1n a number of these communities with
collaborative, district-based (1.e., immersion style) teacher education programs. In 2007, these
partnerships were awarded the ASU President's Medal for Social Embeddedness and the Best
Practices Award for Effective School-University Partnerships by the American Association of
Colleges for Teacher Education. More importantly, these programs have begun to bear fruit for
our partner districts. In 2007, 40 high-quality new teachers were produced for high-poverty
urban Phoenix schools, 17 high-quality new Navajo teachers for Chinle, Arizona schools, and &
high-quality new teachers for Douglas, Arizona schools (on the Mexican border). We now turn
to the collaborative preparation of exemplary principals through the URBAN-EXCEL project.

In preparation for this submission, a survey was conducted with partner district
leadership to determine the strengths and weaknesses of recently hired new principals. Further,
CTEL asked these leaders what weaknesses, generally observed, in university principal
certification programs needed to be addressed 1n the URBAN-EXCEL project. The most
important and commonly mentioned skills that were perceived to be missing 1n new principals
were: 1) budgeting, 2) developing and actually implementing data-driven school-wide
improvement plans, 3) building a culture of shared decision-making, and 4) knowledge of how to
meet the learning needs of students who are English language learners.

Partner districts also provided a listing of the top professional development needs for
existing principals. The most commonly mentioned topics included: 1) observing classroom
instruction and providing constructive feedback to teachers, 2) using data to drive school
improvement, 3) engaging parents as decision makers, especially subgroups of parents who have
traditionally been withdrawn, and 4) building and sustaining partnerships with community

stakeholders. In regard to perceived weaknesses of university principal certification programs
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(that should be avoided 1n this partnership), the concern was about “watered down” certification

programs (1.e., easy classes and poorly supervised internships unconnected to class work).

II. QUALITY OF PROJECT DESIGN

Purpose: The URBAN-EXCEL project will prepare and support exemplary principals for high-

poverty rural and urban school districts across the state of Arizona through high-integrity school-

university collaboration, high-quality state-of-the-art programming and technology.

Goal One: Build and effectively implement a rigorous and applied preservice principal

certification program (via live, interactive video conferencing) aimed at preparing exemplary

principals from a selective number of the most qualified and committed partner district teachers
and teacher leaders (recruited on a “grow your own principal” basis).

Objectives for Goal One:

a) Build and faithfully implement a rigorous screening and recruitment process (similar to the
New Leaders for New Schools model) to ensure the very strongest candidates enter 1n the
principal certification program.

b) Implement a full-time, full-year, paid internship that 1s supervised by both partner district
leadership and CTEL supervisors trained in “Blended Coaching” strategies.

¢) Emphasize understanding and skills in implementing systemic data-based change, clinical
observation of teachers with meaningful coaching, communication skills, applied problem-
solving, and the analysis of candidates’™ internship experiences embedded 1n the principal
certification coursework.

d) Provide full tuition scholarships and paid internships for principal candidates during program
completion 1in exchange for a 5-year paid service obligation 1n the partner districts.

Expected Outcomes for Goal One:
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a) Over the life of the grant, no less than 40 exemplary new principal candidates will be
prepared for the partner district schools.

b) At least 95% of graduates will serve for at least 5 years in high-poverty partner district
schools.

¢) Program graduates will be perceived as highly effective communicators and school leaders
by teachers, staff, students, and parents.

d) School culture, classroom teaching effectiveness, teacher retention, and student achievement
will measurably improve in schools served by program graduates.

Goal Two: Offer an ongoing thematic series of interactive workshops to 1inservice principals

(via a video conference-based “Principal Academy”) on 1ssues of expressed relevance. Use the

workshop format as an entry way to more in-depth professional development opportunities (e.g.,

semester-long coursework with study groups, site-based coaching, peer-mentoring, collegial site

visits, “Blended Coaching” training).

Objectives for Goal Two:

a) Determine topics for the Principal Academy workshops by a) surveying (annually) the needs
and 1nterests of partner district leadership, b) comparison of school and district practices with
identified best practices 1n the literature, and ¢) and a review of recent state and federal
policy changes that have implications for school leaders.

b) Offer the Principal Academy workshops at a time (e.g., early mornings) to enlist maximum
participation of principals and cross-partner district collaboration.

¢) Offer the Principal Academy workshops 1ina highly engaging “problem-based” seminar

format which blends discussion, instructional input of best-practice concepts, and collective,
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cross-partner district problem-solving and sharing of partner strengths 1in a Community of
Practice model.

d) Invite highly interested Principal Academy workshop participants to enroll in in-depth,
semester-long professional development seminars on critical topics of need designed to
measurably enhance leadership performance 1n partner district schools (e.g., effective
strategies for teacher observation and coaching, leading school improvement using data).

e) Offer full tuition (or participation fee) support for partner district Principal Academy
participants.

Expected Outcomes for Goal Two:

a) Offer a mmimum of three workshops and at least one advanced professional development
seminar (serving at least 50 mservice principals) per semester.

b) By the end of the grant, 95% of parmer district principals will have completed at least four
workshops and 75% will have completed at least three advanced professional development
seminars.

¢) Regular participants 1n the Principal Academy Advanced Professional Development seminars
will be perceived as highly effective communicators and school leaders by teachers, staff,
students, and parents.

d) School culture, classroom teaching effectiveness, teacher retention, and student achievement
will measurably improve in schools served by principals who are regular participants 1n the
Principal Academy Advanced Professional Development seminars.

Goal Three: Use distance-learning (live, interactive video conferencing) technology and strong

university-school partnership governance to deliver high-quality and highly-valued preservice

and 1nservice programming.
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Objective for Goal Three:

a) As a condition of membership, new partner districts in the URBAN-EXCEL project will be
required to purchase the necessary videoconference equipment to receive the preservice and
INSErvice programming.

b) Existing partner districts may be required to purchase expanded (1.e., a mobile video
conferencing cart) reception capacity as the Principal Academy services grow.

Expected Outcomes for Goal Three:

a) Surveys of partner district leadership and program participants will reveal that partners
highly value the cross-district and cross-state sharing of 1ssues, perspectives, and collective
problem-solving solutions through the interactive video conferencing technology

b) Relationships will be built across the partner districts that foster cross-district administrative
internship and job placements.

¢) Surveys of Partner district principals (new and experienced) will demonstrate that they view
the video conference-based Principal Academy as a source of support and means of reduced

professional 1solation (1.e., a tool for increased retention).

Program Description

Part 1: Preservice Principal Certification Program

CTEL has a ten year track-record of nationally award-winning teacher education program
partnerships with high-poverty rural and urban school districts. Published research and partner
district data indicate the graduates of our collaborative district-based teacher education programs
are exceptionally strong teachers that outperform teachers prepared 1n traditional programs
(Ridley, Hackett, Landeira, & Tate, 2005). Data also indicate that retention of these teachers 1s

higher than for teachers prepared in other types of certification programs. These experiences
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have developed a strong infrastructure for success. Each of our university-school teacher
education program partnership has high norms of excellence, a monthly oversight/shared-
governance committee, and resources to ensure effective program implementation..

In addition, CTEL offers a strong current principal certification program, based on the
National Interstate School Leaders Licensure Consortium Standards, utilizing many field-based
assignments throughout the coursework, and already focused on the areas 1dentified as needs by
the partner districts: implementation of change, supervision of instruction, and curriculum
development. This curriculum 1s primed to attain an even higher level of excellence through the
collaborative redesign of courses with the URBAN-EXCEL partner districts to target the
preparation of highly effective new principals for high-poverty rural and urban schools. The
specific features of this proposed certification program are based on the needs analysis
conducted with partner district leadership and a review the of exemplary principal certification
programs (e.g., Darling-Hammond, L., LaPointe, M., Meyerson, D., and Orr, M., 2007; U.S.
Department of Education, Office of [nnovation and Improvement, 2004). The features of the

proposed principal certification program are presented below:

Proposed Participants

Each (two year) cycle of the URBAN-EXCEL principal certification program will have
20 candidates 1n a cross-partner district cohort, selectively recruited from the ranks of exemplary
classroom teachers and/or teacher leaders 1n the partner districts. In support of Section 427 of
GEPA, we will work to reduce barriers that might impede equitable participation of qualified
principal candidates due to gender, race, national origin, color, disability, or age.

Recruitment and Screening Strategies / Incentives

10
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This “grow your own” model of principal certification means that a select number of
high-potential classroom teachers and teacher leaders 1n the partner districts will be recruited into
the certification program. The strength of this model 1s that the graduating principal 1s more
likely to stay and serve the community. The porenrial weakness of the “grow your own” model
1§ that the number and/or quality of candidates desiring to enter the program may be low. This
presents a two-fold challenge: (a) to recruit candidates who should be 1n the program because
have strong potential but who may not view themselves as potential principals, and thus may
need to be 1dentified and encouraged by others; and (b) to screen out candidates who self-
identify but who are unlikely to succeed. In addition, candidates must be convinced that the
sacrifice of time and effort 1s likely to result in employment as school administrators.

The first challenge 1§ a failure to recruit promising candidates. Experience with hundreds
of teachers who express tentative interest in principal preparation has led us to 1dentify several
recurring concerns among these teachers: a view of principal work that emphasizes negative
aspects and does not recognize the intrinsic satisfactions, a perception that completing the degree
may not lead to an administrative position, lack of confidence that the teacher “has what 1t
takes,” and a lack of financial incentives. We will address these challenges (through the
following strategies:

e [ntensive recruitment that emphasizes the intrinsic rewards of school leadership, and the
transfer of classroom leadership skills (interpersonal relationship-building, goal-setting,
instructional proficiency) to the school level;

e Emphasis on the tuition scholarships, paid internship, and continued mentoring through the

first year of administrative work:

[l
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e Active commitment of partner districts to nominate 15% of the teaching force for
consideration:

e (Cohort model that explicitly builds in mutual support and recognition of member strengths
throughout the program.

Strong recruitment efforts are the best guarantee that the program may impose rigorous selection

standards on the pool of applicants. With the recruiting efforts described above, we anticipate

that we will be able to be selective. In order to select the most promising candidates, we will:

e Develop with partners an initial screening process based on criteria and processes as
described by New Leaders for New Schools;

e Require candidates to submit an application and undergo an interview by the university-
parther committee;

Candidates approved by the Commuittee and admitted to Graduate Studies in CTEL
recerve a full tuition scholarship and a full-time, paid, one year internship. Those that graduate
from the rigorous program will be obligated to a five-year paid principal service commitment 1n
a school across the partmership districts. Students will s1gn a promissory note for the amount of
the tuition scholarship, with the proviso that one-fifth of the obligation will be forgiven at the
end of each year of subsequent employment by an URBAN-EXCEL partner district. If the
graduate fails to obtain an administrative position, a tuition forgiveness deferment will be
enacted. (This 18 necessary as no graduate should be penalized because of a lack of openings or a
district’s decision to hire another applicant.)

Certification Program Academics
The partner districts warn us that “watered down” certification programming may

ultimately hurt new principal graduates, and the communities where they work, because the

12
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novice principals are not prepared to meet the thorny challenges 1in high-poverty schools. The

proposed program does not make this mistake; it 1§ a selective, rigorous and designed to prepare

exemplary new principals for high poverty schools. The features of the program include:

e Two-year, 36-credit hour Masters Degree and certification program taught by ASU CTEL
full-time faculty members and a selective number of successful administrative leaders from
high-poverty communities, including some courses taught collaboratively:

e C(Courses taught from the ASU CTEL distance learning studio (real time, live, interactive) to
video conference reception classrooms in partner districts across the state;

e Applied strategies such as problem-based learning, action research, field-based projects and
full-time, year-long internship experiences;

e A strong thematic focus on the “new skill§”: instructional leadership: school improvement
using data; teacher observation, evaluation, and feedback; and the development of effective
interpersonal and group communication skills:

e Strong thematic focus on the important “old basic” knowledge and skills (e.g., budget, law,
facilities management).

e Review of syllabi, readings and assignments with URBAN-EXCEL partner district
leadership before courses are taught to 1nsure content 1s appropriate and student assignments
are grounded 1n actual principal work.

Internship, Placements, Supervision and Mentoring

e Full-time, one-year paid internship during the second year of the certification program;

e To ensure long-term continuation and institutionalization of this rigorous, university-school
partnership principal certification program, the partner districts will pay an increased

percentage of the principal candidate’s internship salary (which will be equal to the salary the

13
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candidate would have received had he or she been teaching in their regular position) during
each progressive cohort (on the following schedule):

o First Cohort (Aug 2009-May 2011) partner districts will pay 50%

o Second Cohort ( Aug 2011 May 2013) partner districts will pay 75%

o Third Cohort and beyond (Aug2013-) partner districts will pay 100%

e To provide a meaningful and diverse intemship experience, each candidate will have the
opporiunity to perform one semester of the year-long internship in another URBAN-EXCEL
partner district. The balance of the internship will occur 1n principal candidates™ own district;

e Structured clinical observation of, and feedback to, principal candidates by partner district
leadership AND CTEL staft (four times each) over the internship year. Both CTEL and
partner district supervisors for this program will be trained 1n “Blending Coaching™
methodology by the New Teacher Center at UC Santa Cruz:

e Performance-based (rubric-scored) evaluation of the principal candidate’s skills 1n the
internship setting as well as academic evaluation 1n coursework.

Placement of Graduates

(riven the selective and rigorous nature of this university-school partnership principal
certification program (and the partner districts’ financial support of their principal candidates), it

1§ expected that the vast majority of graduates will become principals in their own districts. On

the occasions where an opening 1s not available, the URBAN-EXCEL university-school

leadership committee will coordinate principal job opportunities across the partnership network.

[t has not yet been worked out, but this leadership committee (which has representatives fromall

partner districts) will be asked to create an acceptable cross-partner district compensation packet

(for the supplying partmer district) when a principal graduate leaves one district to accept a job 1n

another partner district.

14
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Post-graduate Retention Strategies

First-year principal graduates of the partnership program will be required to participate 1n
the Principal’s Academy (workshops and/or advanced professional development seminars). This
will provide a support network for novice principals and qualified mentors.

Part II: Inservice Principal Academy

The research literature (Portin, 2003) and partner district leadership state that few acting
principals receive meaningful professional development. This 18 problematic because changing
conditions demand that principals™ knowledge and skills be continuously updated. In high-
poverty school districts, the need 1§ greater because conditions are more demanding, teacher
leadership 18 more problematic, less support may be available and principals may be 1solated by
geography. and the lack of access to professional development.

To provide the professional development needed, the URBAN-EXCEL project will use
interactive video conferencing technology to enable typically 1solated principals to share
challenges and solutions, take part in cutting-edge inservice professional development, to build
cross partner district relationships, and to interact with experienced, successful administrators.
The features of the inservice “Principal Academy” will include:

e Early morning workshops offered m a highly engaging “problem-based” seminar format
which blends discussion, instructional mput of best-practice concepts, collective, cross-
partner district problem-solving and sharing of partner strengths 1n a Community of Practice
model.

e Workshops topics determined by a) surveying (annually) the needs and interests of partner
district leadership, b) comparison of school and district practices with 1dentified best

practices 1n the literature, and ¢) and a review of recent state and federal policy changes.

L5
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e The morning workshop format will serve as a gateway for more advanced professional
development opportunities. Highly interested workshop participants will be invited to enroll
in In-depth, semester-long professional development seminars on critical topics of need
designed to measurably enhance leadership performance 1n partner district schools (e.g.,
effective strategies for teacher observation and coaching, leading school improvement using
data). To promote these outcomes, some of the advanced professional development seminars
will offer site-based coaching, participation 1n principal’s networks and study groups,
collegial school visits, and/or peer-mentoring. In addition, URBAN-EXCEL administrators
will be encouraged to complete Blended Coaching training to increase their districts™ self-
sufficiency In peer-mentoring;

e Each semester, including summer, there will be three workshops offered to one advanced
professional development seminar. The advanced professional development seminars will be
offered on both a non-credit and graduate course credit basis, and will be supported through

grant funding.

[II. QUALITY OF PROJECT EVALUATION

[f we believe that high-quality preparation of principals really matters to high-poverty
schools, teachers, and students, 1t 18 our responsibility to test and document this assertion. While
our program evaluation design 1s comprehensive, the bottom-line variables are number of
principals produced (and supported), their retention, and their 1impact on school, teacher and
student success. On the next pages, we present a table that gives an overview of the data

collection and reporting plan for the project.
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All data will be reported to the U.S. Department of Education and to the governance committees of the partnership districts.

Summative Formative

Benchmark When
Data Collected /

Evidence/
Data

When Narture of Report is

Goal/Outcomes Available?

Collected / Data
1 | Bywhom? |Amaysis | |
Goal One: Build and effectively implement a riporous and applied preservice principal certification program...

Number of students -Admits

9|9

.No less than 40 exemplary

new principals prepared

certified

Each 2 yrs
CTEL

Descrip. stats

Each 2 yrs

-Retention

Annually
CTEL

95% of graduates will
serve for af least 3 years

Partner District

employment data

Annually
Partner
District

Descrip.
stats

Annually
-Begin 4" yr
of grant

Placements

Annually
Partner
Districts

Program graduaftes are
highly effective
commuynicarors and
leaders.

Published

Attitudinal Survey

(teachers, staff,

students, parents)

Annually
ASU grad
student &
online

Criterion ref.
-
& Time vs.
- 7
Time~

Annually
-Begin 4" yr
of grant

Principal cert.
program
clinical
evaluations

[nternship
Year
CTEL

School culture, classroom
feaching effectiveness,
teacher retention, and
student achievement will
measurably improve in
schools served by program
graduates

School Culture:

Published Survey

Teaching:
Observations
Retention:
District counts
Student Ach:
State Exams

Annually
Online
Annually
CTEL
Annually
Districts
Annually
Districts

1 ”
T v T

1 7
T vsT

1 g
T v T

1 g
T v T

Annually
-Begin 4" yr
of grant

Baseline data
on the four
variables for
all partner
district
schools

Within first
two years of
grant

Same as
summative
data
collectors

“Woi Offer inservicé principals a vidoo confercnec-based “Principal Academy” ..

| Offer three workshops and

one advanced professional
development seminar
(serving at least 50
principals) per semester

CTEL offerings and

enrollment data

Annually
CTEL

Descrip.
stats

Participant

event
evaluations

By semester

CTEL

L7
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AR

95% of principals will have
complerted four workshops
and 75% will have
completed three advanced
professional development
Seminars

CTEL enrollment
data

Annually
CTEL

Descrip.
stats

Annual

Annual
survey of
Interest -
satisfaction

Annual
CTEL

Regular parficipanits are
perceived as more effective
communicators and school
leaders by teachers, staff,
students, and parenis.

Published
attitudinal survey
(teachers, staff,
students, parents)

Annually
ASU grad
student &
online

Criterion ref.
& Time' vs.

- 2
Time~

Annually
-Begin 3rd yr
of grant

Baseline data
from all
partner
district
schools

Within first 2
years

Same as
summative
data collector

School culture, classroom
feaching effectiveness,
teacher retention, and
student achievement will
measurably improve in
schools served by regular
parficipants

School Culture:
Published Survey
Teaching:
Observations
Retention: District
counts

Student Ach:

State Exams

Annually
Online
Annually
CTEL
Annually
Districts
Annually
Districts

] 3
T vsT

1 ”
T vsT

Annually
-Begin 3rd yr
of grant

Baseline data
on the four
variables
from all
partner
district
schools

Within first 2
years

Same as
summative
data
collectors

Highly value cross district

se live, interactive video conferencing and stron

g parinership g

sharing of issues through
video conferencing

Constructed
Attitudinal Survey

Annual
CTEL

] g
T vsT

Annually

Participant
event
evaluations

By semester
CTEL

Parmer districts
relarionships foster cross-
district administrafive
infernships and job
placements

Report tracking
placements

Annual
CTEL

Descrip. Stats
on sites
selected

Annually

Participant
event
evaluations

By semester
CTEL

Principal Academy is
viewed as a source of
support and reduced

professional isolation

Constructed
Attitudinal Survey

Annual
CTEL

] g
T vsT

Annually

Participant
event
evaluations

By semester
CTEL

[8



As can be seen 1n the table, our program evaluation 1§ aimed at measuring the expected
outcomes for the project. We have also noted the benchmark or formative indicators that will be
used to make judgments about our programmatic progress and to guide adjustments. As
mentioned above, the URBAN-EXCEL Governance Committee, which will meet monthly, will
use these data to decide the direction of the project. Experience with our PDS TENET
partnership shows that monthly governance meetings, religiously attended by partner district and
university leaders (through video conference) and centered on the collection and analysis of
formative assessment data, are effective in monitoring quality of program delivery and results.
We propose a similar model here.

Dr. Ridley, the Co-PI for this proposal, 1s an expert in educational measurement and has

significant experience with program evaluation on a number of federal grants. Dr. Ridley will be
working with an extemal evaluator who will serve the program evaluation leader for this project.
The program evaluation design and personnel will provide systematic and objective data to
address the question about whether “quality matters™ 1in high-poverty school principal
preparation.
IV. QUALITY OF THE PROJECT SERVICES

In the spirit of Section 427 of GEPA, the URBAN-EXCEL project strives to serve those
people and communities which have historically been denied access to the best training and
services. The URBAN-EXCEL project 1s targeted to nine of the highest poverty school districts
across the state of Arizona. The use of video conferencing distance technology allows these
traditionally underserved school districts to participate regardless of their location. The findings
from a pre-submission needs-analysis of PDS TENET Partner Districts concerning school

principals and certification programs echo the recommendations found 1n a literature review of
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exemplary principal certification programs (e.g., pick only the strongest candidates, don’t “water
down” the program, integrate theory and practice, don’t forget the inservice principals, use
partnerships to create a stronger program). The proposed principal certification and inservice
professional development programs address each need and recommendation. The principal
certification program 1§ selective, rigorous, and partnership-based. This program will help our
high-need partner districts to “grow their own” exemplary building leaders.

The inservice “Principal Academy’ professional development will address highly
relevant 1ssues for typically 1solated principals (who receive little professional development).
The Principal Academy will provide support and networking to new and long-time principals
who, through the interactive video conference system, will be able to communicate with and
learn from colleagues across the state. Over time, the increased number of partner district
principals trained 1in Blended Coaching will develop each district’s administrative capacity (and
self-sufficiency) to reflect on and improve teaching and learning. All programming will be

designed to improve principals’ performance in their building and to improve teaching and

student learning. These variables will be closely measured and monitored. If results do not align
with aspirations, changes will occur until we achieve measurable impact on teaching and
learning.

The differential advantage of the proposed URBAN-EXCEL project 1s that it builds on a
successful and high-quality university-school teacher education partnership of high-poverty
districts across the state of Arizona. The partnership has the knowledge, experience,
infrastructure to now address high-quality principal preparation and support. We have assessed
needs, reviewed the literature, contemplated the required changes, and are committed to

implementing state of the art programming through our university-school partnership.
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0Z3

V. QUALITY OF THE MANAGEMENT PLAN

Goal I: Build and effectively implement a rigorous and applied preservice principal certification program (via live, interactive video
conferencing) aimed at preparing exemplary principals from a selective number of the most qualified and committed partner district
teachers and teacher leaders (recruited on a “grow your own principal” basis).

Activities Milestones Timeline Person
Year Responsible
e Approve screening, recruitment, and selection e Recruit a cohort of 20 high-caliber candidates Fall Co-Pls
: o Painter & Ridle
process through the governance committee and from across the partner districts 2008 Project Man: y
roject Manager
begin recruitment 1n the partner districts U-E Gov Com
e Revise the existing principal certification e ADE, CTEL and the U-E Gov. Com. endorse Spring Co-PI Painter
program to focus on high-poverty schools and the focus and rigor of certification program 2009
other changes (e.g. year-long internship). e Begin 1* Certification Program Cohort Fall Project Manager
e Create rubrics for internship performance e [nternship supervisors trained 1in Blended Summer Co-PlIs
: : : Painter & Ridle
assessment and the parameters for CTEL / Coaching. Field-based projects and 2009 : Y
Project Manager
Partner District quarterly observation of principal |  performance evaluations are approved by U-E Gov Com
candidates CTEL faculty and U-E Gov Com
e Create partnership-endorsed policies for cross- e [nternship expectations are articulated & Early Co-PI Painter
, 1Strict 1 ship : : o~ g 11] cross-district 1 ship 1 Fall ‘
partner district internship and job placements potential cross-district internship site Project Manager
placements are set 2009 U-E Gov Com
e Create partnership-endorsed policy for e Only the best candidates graduate and become Fall Co-Pls
: : .. _ Painter & Ridle
candidates that do not succeed in (nor complete) principals; others are considered (case-by- 2009 Proiect Man: Y
roject Manager
the program. case) for alternative district assignments U-E Gov Com
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123

Goal II: Offer an ongoing thematic series of interactive workshops to mservice principals (via a video conference-based “Principal
Academy”) on 1ssues of expressed relevance. Use the workshop format as an entry way to more in-depth professional development
opportunities (e.g., semester-long coursework with study groups, site-based coaching, peer-mentoring, collegial site visits, “Blended

Coaching” training).

Activities Milestones Timeline Person
Year Responsible
e Do needs analysis of topics and begin to develop | ® All workshops and advanced seminars will be Fall Project Manager
: . U-E Gov Com
workshops and advanced seminars fully attended and highly rated 2008 ’
e Post a semester schedule of AM workshop (3) e Time of offering for workshops and advanced Fall Project Manager
. : : . . U-E Gov Com
and a PM advanced seminar (1) and recruit seminars will fit the schedules of the majority 2010 ’
of principals 1n the U-E network
e Showcase (1n the governance committee) site- e Half of the advanced seminar participants will Fall Co-PI Painter
: L e _ . Project Manager
based coaching, outcomes of collegial site visits utilize individual coaching, collegial visits 2011 ) 5
for observation, analysis and recommendations and/or peer-mentoring to improve their AZ Wallace
: Project
practice
e Work with the New Teacher Center (UCSC) & e Collegial site visits & peer-coaching/ Fall Co-PIs Painter &
: : : : .. Ridle
AZ Wallace Leadership Project to make Blended mentoring by trained U-E principals and other 2012 Proiec ‘y ,
roject Manager
Coaching training available of U-E principals administrators will become the normative AZ Wallace
Project

and central administrators
e Broker highly acclaimed and proven VC-based

services to U-E administrators

intervention for struggling U-E schools.
e High quality, nationally available training

resources will be made available through VC
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Goal II1: Use distance-learning (live, interactive video conferencing) technology and strong university-school partnership
governance to deliver high-quality and highly-valued preservice and inservice programming.

Activities Milestones Timeline Person
Year Responsible
e GGet the video conference equipment (VC) e Monthly U-E Governance Committee Co-Pls
: C . : e e . Painter & Ridle
connected and bring the new partner districts into Meetings (with individual partner districts) Pro; Y
roject Manager
the monthly governance process. begin by December of 2008 U-E Gov Com
e Use the governance committee to recruit
principals into the Certification Program and
Principal Academy, coordinate internships,
and review implementation operations
e Create a master schedule for the three programs | ® There are no scheduling conflicts 1n Co-Pls
: : : . . Painter & Ridley
in the two video conference studios: Principal, programming. :
Project Manager
Special Education, and Content Academies. e U-E partner districts are offered the option of U-E Gov Com
participating in other VC programs
e Use video conferencing to reduce part of the e Principal candidates and advanced seminar Spring Project Manager
: : : .. .. : . U-E Gov Com
travel requirements for the certification program principals receiving coaching/mentoring 2009 ’
internship supervision and advanced seminar support experience substantial interaction
coaching and peer-mentoring (physical and virtual) with coaches
e Conduct Quarterly Leadership Meetings e Major practices are advanced (Blended Spring Co-Pls
Painter & Ridley
(inclusive of all partner districts) to guide Coaching as a peer-mentoring process) and Project Manager
strategic direction of the U-E Project annual program evaluation is supported U-E Gov Com

23




The experience of the URBAN-EXCEL management team will be another strength of
this project. The Co-Pls have had significant experience with large scale federal projects with
significant budgets {(e.g., PDS TENET, Title II: Teacher Quality Enhancement Project, FY 2004,
S 10 million). The quality of the implementation and the achievement of expected outcomes for
past projects have been exemplary. CTEL and the leadership for the proposed URBAN-EXCEL
project are completely dedicated to fidelity of implementation, careful and timely measurement
and documentation of procedures and outcomes, and dissemination of lessons learned. Further,
we are completely dedicated to working for the success of our partner districts; their success 18
our success. Listed below are the time commitments and backgrounds on the Co-Pls as well as

the expectations for the yet to be hired project manager.

(b) |of Time -- (Co-PI) Dr. Scott Ridley is the Assistant Dean for Partnerships and an

fAN f

Associate Professor of Educational Psychology in the College of Teacher Education and
Leadership at the West campus of Arizona State University. Dr. Ridley 1s currently the PI and
Project Manager for a 3-year, 510 million Title IT grant and the co-PI for a 3-year, §3.2 million
Transition to Teaching grant. These school-university partnership grants support district-based
teacher preparation programs in elementary education and special education in high-poverty
rural and urban partner districts across the state of Arizona. The grants also support distance
learning-based Content Academies in Mathematics, Science, and Reading for inservice teachers
in the partner districts. Dr. Ridley’s roles in the project will be university-school partnership
structure and shared-governance, oversight of video conference delivery and co-leadership of

program evaluation.
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EH% ( of Time -- (Co-PI) Dr. Suzanne Painter 1s Chair of the Department of Graduate

Studies and for ten years has been the leader of the principal preparation program in the College

of Teacher Education and Leadership. She has been a leader on statewide efforts to improve
principal preparation in collaboration with the Arizona Department of Education and the
statewide consortium AZLeads. Her research interests include the selection, training and
retention of school principals. She is currently directing an imnovative doctoral program that
prepares school leaders to become more deliberative inquirers and effective leaders who study
their own work 1n cycles of action research. Dr Painter’s roles in the project will be supervision
of the project manager, co-leadership for the reform of the principal certification program to
address the needs principals serving in high-poverty schools, co-leadership of the revised year-
long, full-time paid internship, co-leadership of the Principal Academy curriculum, and co-
leadership of the coaching skill training.

100% of Time — Project Manager: A talented individual with an exemplary track
record of administrative leadership in high-poverty school districts will be hired as Project
Manager. We will seek an individual with communication skills and a tundamental belief in the
power of university-school collaboration and shared-governance. This person will collaborate
(weekly) with the PIs and will lead the planning and implementation of both the preservice and
inservice principal programs. The Project Manager will champion high and uncompromising

expectations and build personal relationships with the leaders of each partner district.
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College of Teacher Education and Leadership (CTEL)
Anzona State University

4701 W. Thunderbird Rd.

P.O. Box 37100

Phoenix, AZ 85069-7100

602-543-6346 FAX 543-6350

EMPLOYMENT

Aug. 2007-present Assistant Dean for Partnerships

Jan. 2004-present Associate Professor &
Pl & Project Manager for the
PDS TENET Project

Jan. 1999-2004 Associate Professor &
Coordinator of the Osborn
District PDS Programs

Jan. 1995- Aug. 1998 Assistant Professor &
Coordinator of the
Professional Core

Aug. 1991-Jan. 1995 Assistant Professor

Aug. 1990-May 1991 Instructor

Jan. 1990-May 1990 Instructor

Sept. 1987-May 1990 Program Evaluation
Consultant

Sept. 1985-May 1989 Assistant Coordinator

& Instructor

CTEL
Arizona State University

CTEL
Arizona State University

CTEL
Arizona State University

College of Education
Anzona State
University West

College of Education
Anzona State
University West

College of Education
Anzona State
University West

Dept. of Psychology
The University of
Texas at San Antonio

School of Nursing
The University of
Texas at Austin

Dept. of Educational
Psychology

The University of
Texas at Austin



EDUCATION

1990 The University Ph.D.
of Texas at Austin Educational
Psychology

Emphasis: Learning, Cognition,
Motivation, & Instruction

1988 The University Masters
of Texas at Austin Educational
Psychology
Emphasis: Program Evaluation
1978 New Mexico State Bachelors
University Economics
PUBLICATIONS
Books

Ridley, D.S. & Walther, B. (1995). Creating responsible learners: The role of a positive classroom environment.
Psychology in the classroom: A mini-series on applied educational psychology. (B.L. McCombs & S.
McNelly, Series Eds.), Washington, DC. American Psychological Association.

Chapters in Book(s)

Ridley, D.S., Hackett, M.R., Landeira, K., & Tate, P. (2005). Are new teachers prepared in a PDS-based
certification program really better? In|.N. Guadarrama, J. Ramsey, & J. Nath (Eds.), Forging alliances in
community and thought. Research in professional developments schools Volume If (p.p. 85-100).
Houston, TX: Information Age Publishing.

Refereed Journal Aticles

Ridley, D.S., Hurwitz, S., Davis Hackett, M.R., & Knutson Miller, K. (2005). Comparing PDS and campus-based
preservice teacher preparation: Is PDS-based preparation really better? Journalof Teacher Education,
56(1), 57-72.

Ridley, D.S., McCombs, BL., & Taylor, K.D. (1994). Walking the talk: Fostering self-regulated learning in the
classroom. The Middle School Journal 26(2), 50-55.

Ridley, D.S., Schutz, P.A., Glanz, R.S., & Weinstein, C.E. (1992). Self-regulated learning: The interactive
Influence of metacognitive awareness and goal-setting. Journalof Experimental Education, 60(4), 293-
306.

Ridley, D.S. (1991). Reflective self awareness: A basic motivational process. Journalof Experimental
Education, 60(1), 31-48.

Weinstein, C.E., Ridley, D.S., Dahl, T., & Weber, E.S.(1989). Helping students develop strategies for effective
learning. Educational Leadership, 46(4), 17-19.



Schutz, PA., Ridley, D.S., Glanz, R.S., & Weinstein, C.E. (1989). Goal-setting and goal-using: Developing
personal meaning to enhance the use of learning strategies. /nnovation Abstracts, 11(11).

Weinstein, C.E., Johnson, K., Malloch, B., Ridley, D.S., & Schutz, P.A. (1988). The high school to college
transition. /nnovation Abstracts, 10(21).

Manuscripts in Progress

Ridley, D.S., Meko, S., Cleland, J., Rodriguez, A., Goldie, M., & Long. K. The Challenges and Returns of doing a
Reading Intervention Action Research Project at an Urban Middle School PDS.

ACADEMIC AWARDS

1994 ASU West Award of Achievement in Research, Scholarship, and Creative Activity

PRESENTATIONS
Conference Presentations

Ridley, D.S., George, P., Elliott, F., Berheim, B., Rojas, M., Linder, A, Saenz, S., & Grivalja, R. (2007). From
Schoolhouse Program to State Network: Evolving the PDS Model with “Old World” Presence and “New
World” Technology. Paper presented at the annual meeting of the National Conference of Professional
Development Schools, Las Vegas, NV.

Ridley, D.S. & Misner, H. (2006). The Changing Face of Teacher Professional Development — PDS Style. Paper
presented at the annual meeting of the National Conference of Professional Development Schools,
Orlando, Florida.

Ridley, D.S. & George, P. (2005). Are New Teachers Prepared in a PDS-based Certification Program Really
Better? Paper presented at the annual meeting of the National Conference of Professional Development
Schools, Orlando, Florida.

Ridley, D.S., Hackett, M.R., Hurwtz, S., & Tate, P. (2004, April). Are new teachers prepared in a PDS-based
certification program really better? Paper presented at the annual meeting of the American Educational
Research Association, San Diego, CA.

Ridley, D.S., Meko, S., Cleland, J., Rodriguez, A., Goldie, M., & Long. K. (March, 2004). The Challenges and
Returns of doing a Reading Intervention Action Research Project at an Urban Middle School PDS.
Paper presented at the annual meeting of the National PDS Conference, Orlando, FL..

Ridley, D.S., Hurwitz, S., Davis-Hackett, M.R. (April, 2003). A Long-Term Analysis of PDS and Campus-based
Preservice Teacher Preparation. |s Preparation at a PDS Really Better? Paper presented at the annual
meeting of the American Educational Research Association, Chicago, lll.



Ridley, D.S., Carlile, B.J., Hurwitz, S. & Knutson-Miller, K. (April, 2002). An analysis of PDS and campus-based
preservice teacher preparation. s preparation at a PDS really better? Paper presented at the annual
meeting of the American Educational Research Association, New Orleans, Louisiana.

Ridley, D.S., Carlile, B.J., Hurwitz, S. & Knutson-Miller, K. (April, 2002). An analysis of PDS and campus-based
preservice teacher preparation. Is preparation at a PDS really better? Paper presented at the annual
meeting of the American Educational Research Association, New Orleans, Louisiana.

Ridley, D.S., Carlile, B.J., Hurwitz, S. & Knutson-Miller, K. (April, 2002). An analysis of PDS and campus-based
preservice teacher preparation. Is preparation at a PDS really better? Paper presented at the annual
meeting of the American Educational Research Association, New Orleans, Louisiana.

Ridley, D.S., Carlile, B.J., Hurwitz, S. & Knutson-Miller, K. (April, 2001). An analysis of PDS and campus-based
preservice teacher preparation. Is preparation at a PDS really better? Paper presented at the annual
meeting of the American Educational Research Association, New Orleans, Louisiana.

Ridley, D.S., Carlile, B.J., Hurwitz, S. & Knutson-Miller, K. (April, 2000). An analysis of PDS and campus-based
preservice teacher preparation. Is preparation at a PDS really better? Paper presented at the annual
meeting of the American Educational Research Association, New Orleans, Louisiana.

Ridley, D.S., Knutson-Miller, K., & Carlile, B.J. (Apnl, 1999). Examining the effectiveness of reflective inquiry
oriented educational psychology courses delivered in urban professional development schools: Are they
really better than a campus-based course? Paper presented at the annual meeting of the American
Educational Research Association, Montreal, Canada.

Ridley, D.S. (July, 1997). Exchange for effective leaming (EXCEL). A collaborative change facilitation venture
for urban teachers, service providers, and parents. Paper to be presented at the China-U.S. Conference
on Education, Beljing, Peoples’ Republic of China.

Cardelle-Elawar, M., & Ridley, D.S., (July, 1997). Parents as partners with teachers to improve students’
motivation to learn. Paper to be presented atthe China-U.S. Conference on Education, Beijing, Peoples’
Republic of China.

Ridley, D.S., Cardelle-Elawar, M., & Buss, R., & Robbins, S. (March, 1997). A motivationally-based explanation
for parent involvement in their children’s education. Paper to be presented at the annual meeting of the
American Educational Research Association, Chicago, Il.

Ridley, D.S., Cardelle-Elawar, M., & Buss, R., & Robbins, S. (October, 1996). Parents as partners in their
children’s’ motivation to learn. Paper presented at the annual meeting of the Anzona Educational
Research Organization, Phoenix, AZ.

Ridley, D.S. (1995, April). Teachers' beliefs about learners and learning Paper presented at the annual meeting
of the American Educational Research Association, San Francisco, CA.

Ridley, D.S. (1994, August). Teachers' self-reported beliefs about learners and learning: walking their talk?
Paper presented at the annual meeting of the American Psychological Association, Los Angeles, CA.

Ridley, D.S. (1994, February). Learner-centered principles as standards for the design of teacher education.
Paper presented at the annual meeting of the American Association of Colleges of Teacher Education,
Chicago, llI.



Ridley, D.S., & Taylor, K.D. (1993, April). The reciprocal nature of teacher and student selfregulation and
motivational orientation in the classroom. Paper presented at the annual meeting of the American
Educational Research Association, Atlanta, GA.

Ridley, D.S. (1992, November). The development ofthe Teacher's Psychological Assumptions Scale (TPAS)
Paper presented at the annual meeting of the Arizona Educational Research Organization, Phoenix, AZ.

Ridley, D.S. (1992, April). What do theories of self-regulated leaming have to offer teachers? Paper presented
at the annual meeting of the American Educational Research Association, San Francisco, CA.

Ridley, D.S. (1991, October). Self-reqgulated leaming: toward an integration of theory and practice. Paper
presented at the annual meeting of the Arizona Educational Research Association, Flagstaff, AZ.

Ridley, D.S. (1991, April). Reflective self awareness: a basic motivational process. Paper presented at the
annual meeting of the American Educational Research Association, Chicago, lllinois.

Ridley, D.S. (1990, January). The development of a model of purposeful self-regulation. Paper presented at the
annual meeting of the Southwest Educational Research Association, Austin, Texas.

Ridley, D.S., Schutz, P.A., Glanz, R.S., Weinstein, CE. (1989, June). Selfregulated leaming: The interactive
Influence of metacognitive awareness and goal-setting. Paper presented at the annual meeting of the
American Psychological Society, Washington, D.C.

Schutz, P.A., Ridley, D.S., Glanz, R.S., Weinstein, CE. (1989, March). The development of a self-regulation
scale: The conceptualization and measurement of a process model of academic self-regulation. Paper
presented at the annual meeting of the American Psychological Society, Washington, D.C.

Ridley, D.S., Glanz, R.S., & Schutz, P.A. (1989, January). The interactive influence of metacognitive awareness
and goal-setting. Paper presented at the annual meeting of the Southwest Educational Research
Association, Houston, Texas.

Schutz, P.A., Ridley, D.S.,Glanz, R.S., & Weinstein, C.E. (1989, January). The construction of a self-regulation
scale for leaming. Paper presented at the annual meeting of the Southwest Educational Research

Association, Houston, Texas.

Schutz, P.A., Ridley, D.S., & Weinstein, C.E. (1988, October). Components of autonomous learning: A
conceptual framework for learning skills courses. Paper presented at the annual meeting of the Texas
Association of Developmental Education, El Paso, Texas.

Ridley, D.S., Mason, E., Boverie, P., & Grubb, P. (1988, March). An examination of the relationship between
cognitive development and ego identity development. Paper presented at the annual meeting of the
Southwest Psychological Association, Tulsa, Oklahoma.

Ridley, D.S. & Schutz, P.A. (1988, January). Does metacognitive awareness imply the existence of explicit goals

for learning? Paper presented at the annual meeting of the Southwest Educational Research
Association, San Antonio, Texas.

Invited Presentations



Ridley, D.S. (2004, November). Urban School and University Teacher Education Reform through the PDS
Model and Responsibility for Student Learning. Paper presented at the Whose Children: Ethics, Education,
and Collective Responsibility Conference, Tempe, AZ.

Ridley, D.S. (January, 2002). Full Service PDS in under served communities? Paper presented at the Pl
Meeting for Title Il, San Diego

Ridley, D.S. (19935, October). How can parents and teachers help make students more responsible learners?
Presented at Arrowhead Elementary School, Phoenix, AZ.

Ridley, D.S. (1995, August). Motivating college students. Presented at the Paradise Valley Community College
Fall Faculty Retreat, Phoenix, AZ.

Ridley, D.S. (1994, September). Fostering self-regulation in the homeless: theory and practice from the field of
education Paper presented at the "Homelessness: Current Issues, Practices, and Research”
Conference, Phoenix, AZ.

Ridley, D.S. (1992, June). The role of teacher self-regulation and motivational orientation in effective teaching
and student learning. Paper presented at the annual meeting of the Impact Conference on Assessment
and the Teaching of Thinking, Tucson, AZ.

UNPUBLISHED MANUSCRIPTS

Ridley, D.S. (1990). Reflective intentionality: The development of a model of purposeful self-regulation.
Unpublished doctoral dissertation, The University of Texas at Austin.

Ridley, D.S., Mason, E., &Boverie, P. (1989). An examination of the relationship between cognitive
development and eqo identity development.

RESEARCH & INSTRUCTIONAL SUPPORT GRANTS

2007 ASPIRE: Arizona Special Initiative to Recruit and Retain Educators
U.S. Department of Education — Transition to Teaching Grant
(2007-2012)
Co-writer (Kathy Puckett) & Pl $ 3.2 million

2004 PDS TENET: Professional Development School Teacher Education Network of

Excellence through Technology
Title Il: U.S. Department of Education — Teacher Quality Enhancement Grant

(2004-2009)
Whriter & Principal Investigator $ 10 million
2000 215t Century Learning Centers: Osborn District (PDS Partner District)

After-School Programming to Increase
Student Achievement



Co-writer and Project Evaluator g|(0)(4),(b)

(BN

1999 AZTEC: Arizona Teacher Excellence Coalition
Title II: U.5. Department of Education Teacher Quality Enhancement Grant

(2000-2005)
Co-writer {Jim Middleton) and Pl $ 13.8 million

CaseNET: Using Internet-based Case Study Technology
to Prepare PreserviceTeachers.
(2000-2003)

Co-PI (with the University of Virginia) $ |(D)(4).(b)
(R

COURSES TAUGHT

-Professional Development, Learning and Motivation in Education
-Teacher as Researcher

-Classroom Assessment

-Essentials of Classroom Leaming

-School Organization & Governance

-Individual Learning Strategies

-Student Teaching Seminar

-Child Development Applied to Elementary Education Classrooms
-Psychology of Thought

SERVICE

PDS TENET Grant (2004-present)

o Start up and development of PDS partnerships with Chinle, Douglas, Indian Oasis-Baboquivari, and
Whiteriver Districts

Hire and supervise of seven PDS Coordinators for the partner districts

PDS Teacher Education Program development and oversight

PDS Teacher Education Program student recruitment oversight

Content Academy Curniculum Development Leadership

Content Academy Distance Learning Technology Acquisition Leadership
Development and evaluation of 2+2 programs with four rural community colleges

Lead each ofthe PDS TENET Development Groups: Dissemination, Scholarship Endowment, Content
Academies, and Technology Applications

Work with the PDS TENET Administration & Budget Manager

e |ead the cross-district PDS Leadership Council meetings and ensure the implementation of district-level
PDS governance meetings

e | ead weekly and monthly PDS Coordinator meetings

« Plan, implement, and evaluate an annual, statewide (or regional) conference on university-school
teacher education program collaboration



o Coordinate overall program evaluation including the collection, analysis, reporting of teacher quality and
student achievement outcome data, oversight of the quality of action research projects in the PDS
districts

o Collaborate with the external evaluator on the evaluation of the overall university-school PDS partnership
using the NCATE PDS Standards

o Support of PDS research and dissemination by ASU PDS Coordinators and K-12 partners.

o Complete annual and final US Department of Education reports, work plans, budgets

o Atftend US Department of Education Meetings

Aztec TQE Grant—ASU CTEL PDS Program Coordination [2000-2005)

Start up and development of PDS partnerships with Osborn, Madison, and Avondale Districts
PDS District Leadership Meetings

NCATE PDS Standards Partnership Review and Contract Renewals

Annual evaluations, work plans, and budgets

SchoolsfEducational Community

Coordinator of the Osbom Professional Development School Programs (1998-2004)
o Plan and implement professional development programs at Longview and OMS
e Coordinate Osborn PDS Masters and Endorsement Programs (Technology, Math, Reading)
o |ead Action Research Projects
o Coordinate and Supervise Osborn PDS Teacher Education Program

Chair of the ExCEL Urban Collaborative Staff Development Initiative (1995-1998)
Lead a large team In the development and implementation of the ExCEL initiative (Exchange for Effective
Learning), a mult-instituional professional development collaborative that combines and reciprocally shares
staff development resources. ExCEL is supported by a multi-year grant from the Ford Foundation. Achieved

while Chair of ExCEL:

Conducted numerous teacher professional development dialogue forums and best practices symposia.
Created and implemented several competitive grant programs for urban schools and teachers.
Created and implemented a best practices demonstration site program in the urban school community.
Created and implemented teacher action research training and support programs.

Formed three urban Professional Development Schools.

Created an EXCEL Website.

Member of the Phoenix Think Tank (1994 -1998)
Participated in subcommittees developing the framework leading up to the three Think Tank initiatives:
Connectivity, Family Resource Centers, and ExCEL.

Resource Specialist for the Agua Fria Union High School District (1991-1996)
Helped to guide and focus AFHS's School Improvement Plan. Gathered, analyzed, and reported data for
purposes of assessing progress toward their NCA accreditation goals.

School Evaluator for the Arizona North Central Association (1992-19935)
Worked with the Arizona NCA, as a team member in the assessment of Arizona schools.



Resource Specialist for Amphitheater District Career Ladder Program (1991-1993)

o Helped to develop evaluation critena to measure the degree of students’ self-regulated (i.e., Independent)
learning.

o Worked with site-based staff developers to help teachers at a newly opened middle school to create
curriculum and school policy that fostered the development of independent learners.

College of Teacher Education and Leadership

Chair Elect of the Governance & Policy Committee (2004-2005)
Member of the Dean’s COE Strategic Planning Committee (2003-2004)
Chair Social Studies Search Committee (2003-2004)

Chair Govemance & Policy Committee (2002-2003)

Member of Governance & Policy Committee (2001-2002)

Member of the Promotion and Tenure Committee (1999-2002)
Member of the Dean Search Committee (1999-2000)

Coordinator for the “Block Buddy” Student Mentoring Program (1993-1999)
Helped to create and implement a mentoring program for ASU West Education students. Mentored students, conducted a number of
student information/support events, collected, and analyzed program evaluation information on the Block Buddy program.

Coordinator of Foundations (1995-1996)

* Found, schedules, and oversaw (on average) 23 Faculty Associates in Professional Core courses per semester.
« Wrote a FIPSE grant in 1995-1996 for the development of an Institute for Teacher Renewa and Growth. Go-developed a
summer course with a public school teacher, oversaw the development of two other co-developed summer courses.
* Helped to revise the Common Ground Agreements, approved in December of 1993, to allow programs to cope with ABOR
program hour restnctions and changes in state certification standards.
« Worked with other program coordinators to propose and/or make curriculum changes.
+ Ongoing coordination of common & specialized core courses:
-changed the human development course from a life-span to an age-appropnate instructional methods focus.
-increased the assessment and technology courses from 1 to 2hr experiences.
-increased within semester articulation and consistency of content across multi-section courses.
-created and delivered team-taught courses.

Chair of the Search Committee for the Classroom Organization & Management Position (1996-1997)
Chair of the Search Committee forthe Schools in Society Posttion (1995-1996)

Member of the Dean Search Committee (1993-1994)

Member of the Core Course Writing Team 1993-1994

Member of Student Affairs Committee 1991-1993

Member of the Common Ground Curriculum Deve bpment Committee Fall 1993

Chair of the Professional Studies Curriculum Deve lbpment Committee 1992-1993

Member of the Curricutum Planning Committee 1991-1992

Campus



Member of the Task Force on Student Advising: Fall 1996
Faculty Senator for College of Education 1993-1995
Member of the Teaching Excellence Committee 1991-1993

Professional

Reviewer for Urban Education 1995-1996

Member of the American Psychological Association (Division 15) Leammer-Centered Principles Committee
1991-1993.

Contributed to the creation of the Learner-Centered Principles document published by APA in 1993. Participated
In several conference presentations to disseminate learner-centered concepts and methods into educational
research and teacher education circles.

PROFESSIONAL ORGANIZATIONS

-American Psychological Association - joined 1986
-American Educational Research Association - joined 1987
-Arizona Educational Research Association - joined 1990

PROFILE

Dr. Scott Ridley is the Assistant Dean for Partnerships and an Associate Professor of Educational Psychology in
the College of Teacher Education and Leadership at the West campus of Arizona State University. He has been
with ASU for 18 years. Dr. Ridley is currently the Pl and Project Manager for a 5-year, $ 10 million Title Il grant
and the co-Pl for a 5-year, $ 3.2 million Transition to Teaching grant. These school-university partnership grants
support district-based teacher preparation programs in elementary education and special education in seven
high-poverty urban and rural partner districts across the state of Arizona. The grants also support distance
learning-based Content Academies in Mathematics, Science, and Reading for inservice teachers in the partner
districts.

In addition to teaching classes in learning & motivation theory, research, action research, and classroom
assessment, Dr. Ridley has worked extensively with Anzona schools. The last fifteen years have been devoted
to working exclusively with high-poverty urban and rural schools. During this time, Dr. Ridley led the creation of
multiple-district professional development program called ExCEL (Exchange for Effective Learning) and
established Professional Development School programs with seven urban and rural school districts.

Reflective, data-driven teaching practice and school change are interests for Dr. Ridley who in 2007 was
awarded the ASU President’s Metal for Social Embeddedness and the Best Practices Award for Effective School-
University Partnerships by the American Association of Colleges for Teacher Education. Over the last eight
years, Dr. Ridley has focused his scholarly efforts on fostering teacher action research and examining the
effectiveness of Professional Development Schools as a vehicle for teacher education reform. He considers
himself as a pragmatic scholar/activist from the Dewey tradition who balances intellectualism with grass-root
action In the school community. He continues to seek collaborative university-school-business ventures that
more effectively prepare new teachers, support existing teachers, and challenges K-20 education to higher levels
of excellence.

1O



SUZANNE R. PAINTER, PH.D.

COLLEGE OF TEACIIER EDUCATION AND LEADERSIIIP
ARIZONA STATE UNIVERSITY
4701 W. TITUNDERBIRD RD.
PIIOENIX, AZ 85069-7100
(602) 543-6323
Suzanme.painter@asu.cdu

PROFESSIONAL EMPLOYMENT

Associate Professor 2002-present
Assistant Professor 1996-2002
Faculty Associafte 1993-1996

Educational Administration and Supervision
Arizona State University at West campus

Elementary Principal 1987-1991
Springfield Public Schools, Springfield, Oregon

Employee Relarions Specialist 1985-1987
Eugene School District, Eugene, Oregon

Graduate Teaching Fellow 1983-1986
Division of Educational Policy and Management
University of Oregon, Eugene, Oregon

Teacher, Gifted Educarion 1981-1982
Anchorage School District, Anchorage, Alaska

Elementary Teacher 1974-1981
Redmond School District, Redmond, Oregon

EDUCATION

Ph.D. University of Oregon Educational Policy and Management 1986
M.Ed. University of Oregon Curriculum and Instruction 1982
B.S.  Eastern Oregon State College Elementary Education 1974

PR/Award # U383A080114 e10
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PR/Award # U363A080114

Painter, S., Wetzel, K, and Zambo, D. (2007). Elementary principals’ views of
action research during student teaching. AR Expeditions. Retrieval date

March 18, 2006 from
http://arexpeditions.montana.edu/articleviewer.php? AID-104.

Painter, S., Haladyna, T & Hurwitz, S. Attracting beginning teachers: The
incentives and organizational characteristics that matter. (in press).
Planning and Changing.

Painter, S.R. (2006). Considering institutional character and leadership domaing
in K-12 principal training, licensing and selection. Connections: Journal
of Principal Preparation and Development, 7, 2-12.

Painter, S.R. & Wetzel, K.A. (2005). School Administrators' Perceptions of the
Use of Electronic Portfolios In K-8 Teacher Hiring," Journal of
Computing in Teacher Educartion (22) 2. 23-29.

Painter, S. R. (2003). Missing the boat: rethinking admissions standards for
educational administration preparation programs. Planning and Changing,
34, (3&4), 1-12.

Painter, S.R. & Wetzel, K.A. (2003). Making hard choices 1n tough times.
Journal of Cases in Educational Leadership, 6 (2).

Painter, S.R. (2001). Improving the teaching of school law: A Call for Dialogue.
Educarion and Law Journal. (2), 213-230.

Painter, S.R. (2001). Issues 1n the observation and evaluation of technology

integration 1n K-12 classrooms. Journal of Computers in Teacher
Education, 17(4), 21-235.

Painter, S.R. (2001). Barriers to evaluation: Beliefs of elementary and middle
school principals. Planning and Changing, 31(1&2), 58-70.

Painter, S.R. (2000). Principals’™ Perceptions of Barriers to Teacher Dismissal.
Journal of Personnel Evaluation in Education, 14(3), 253-263.

Painter, S. R, (2000). Principals’ efficacy beliefs about teacher evaluation.
Journal of Educational Administrartion, 35(4), 368-378.

Painter, S. R. (1998). Superintendents and school district attorneys: Who's 1n
charge here? Education Law Reporter, 129(1), 1-17.
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Painter, S.R. (1998). School district employment practices regarding school
attorneys. Journal of Law and Education, 27(1), 73-87.

Goldschmidt, S. M. and Painter, S.R/ (1987-88). Collective bargaining: A review
of the literature. Educational Research Quarterly, 12, 10-24.

Non-Refereed Journal Articles
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Painter, S. (2007, January). Circle of Honor Awards. Arizona Sc

Administrartors Journal.

Painter, S. Considering Institutional Character and Leadership Domains 1n K-12
Principal Training, Licensing and Selection. (2005). NASSP Connections
7.

Painter, S., Haladyna, T., Hurwitz, S. (2005, March). Attracting beginning
teachers. Arizona School Administrarors Journal.

Painter, S.R. (2003). The NETS-A standards and principal preparation. UCEA
Review 45(2), 10-13.

Painter, S. R. (2001, May). Increasing the “Curb Appeal” of your schools:
Lessons from a visitor. School Business Affairs 67(5), 16-18.

Painter, S.R. (2001, March). Growing new principals. Principal 80(4), 44-45.

Painter, S. R. (2000, October). Easing Dismissals and Nonrenewals. School
Administrator 57(9), 40-43.

Painter, S.R. (2000, June). What lawyers want principals to know. Here's How,
18(4), 1-4. National Association of Elementary School Principals.

Painter, S. (1999, Fall). Making the call: [s meet and confer right for your
district? Arizona School Board Associarion Journal, 24-26.

Under Review

PR/Award # U363A080114

Zambo, D., Zambo, R. Painter, S. & Wetzel, K. Lessons Learned from Project
IMPACT: A Project to Develop Collaborative Action Research Knowledge
and Skills. Submitted to Action 1n Teacher Education, July, 2006.
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Painter, S., Wetzel, K. & Zambo, D. Elementary Principals Speak on Student
Teachers™ Action Research. Submitted to Harvard Educational Review.

July 31, 2006

Books
Painter, S., Wetzel, K., & Fields, P. (1996). Microsoft Works 4.0 for the
Macintosh: A Workbook for Educators. (4th ed.) Eugene, OR:
International Society for Technology in Education.

Monographs
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Painter, S.R. & Wilhhams, J.M. (2002). Finding your way through the maze:
Disciplining students with disabilities. In: Milliken Monograph: Teacher
Qualiry. Center for Education Policy Studies. Department of Educational
Leadership, University of Nevada, Las Vegas

Published Reports

Painter, S.R. (1998). Who [s Responsible for Arizona's Children? In Arizona
Town Hall (pp.131-146). Flagstaff: Northern Arizona University.

Stuart, L., Goldschmudt, S., with Painter, S. (1986). Collective bargaining in
American public education: The first 25 years. Eugene: Center for
Educational Policy and Management, University of Oregon.

Published Conference Proceedings
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Painter, S.R. (2003). Instructional leaders and the NETS-A: A course on point. In
C. Crawford, N. Davis, J. Price, & D. Willis. (Eds.) Society for
Information Technology and Teacher Education International Conference
Annual (pp. 1324-1327) Norfolk, VA: Association for the Advancement
of Computing 1n Education.

Conference Presentations
Painter, S. & Wetzel K., (April, 2006). Principal’s perceptions of student teacher
action research projects. Annual meeting of the American Education
Research Association. San Francisco, CA.

PR/Award # U383A080114 e13
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Painter, S.R., Haladyna, & T., Hurwitz, S. (2003). Attracting beginning teachers:
The school and district characteristics that matter. Paper presented at the

University Council for Educational Administration annual meeting.
Nashville, TN, Nov. 10-13, 2005.

Painter, S. and Wetzel, K. (2005). Risks and Rewards of Electronic Portfolios for
Hiring. Paper presented at Society for Information Technology 1n
Education, Phoenix, AZ

Painter, S.R., Ruff, W. and Gable, K. (2004). Considerations 1n the
Implementation of Electronic Portfolios. Paper Presented at the University
Council for Educational Administration’s Annual Conference Kansas

City, MO November 12, 2004

Painter, S.R. (2003). Higher admissions standards for principal preparation: A
contrarian view. Paper presented at University Council for Educational
Administration, Portland, Oregon. Nov. 6-9, 2003.

Painter, S.R., Danzig, A., McLeod, S., Quinn, D.M., Brunner, C. (2003).
Implementing technology in the preparation of school administrators.
Symposium presented at University Council for Educational
Administration, Portland, Oregon, Nov. 6-9, 2003

Painter, S.R. (2002, October). Teaching instructional leadership to future
principals. Arizona Educational Research Organization’s annual meeting.
Tempe, Arizona.

Painter. S.R. (2002, October). Graduates® perceptions of training in educational
administration. Accepted for presentation at the Arizona Educational
Research Organization’s annual meeting. Tempe, Arizona.

Carlile, B., Deignan, L, and Painter, S.R. (2001, April). Improving Clhinical
Supervision Skills. Poster session at the annual meeting of the American
Educational Research Association, Seattle.

Painter, S.R_, (2000, April). Principals' beliefs about teacher evaluation.
Presented at the annual meeting of the American Educational Research
Association, New Orleans.

Martin, S., Williams, J., & Painter, S.R. (1999, October). Administrative

considerations 1n the preparation of personnel for implementation of IDEA
97. Council of Administrators of Special Education, Chandler, AZ.

Painter, S. & Bercu, W. (1999, March). Merging face-to-face and web enhanced
instruction to teach public school law. Accepted for SITE 2000 (The

e14



Society for Information Technology and Teacher Education) International
Conference.

Painter, S. (1997, September). Arizona school districts and their attorneys: The
taken-for-granted relationship. Arizona Council of School Attorneys.
Mesa, AZL.

Painter, 5. (1997, December). How to hire your school attorney. Paper presented
at the annual meeting of the Arizona School Boards Association and
Arizona School Administrators. Scottsdale, AZ.

Painter, 8. (1997, October). School districts and their attorneys. Paper presented
at the annual meeting of the Arizona Educational Research Organization.
Phoenix, AZ.

Painter, §. (1997, November). School district employment practices regarding
school attorneys. Paper presented at the 43rd Annual Conference of the
Education Law Association. Seattle, WA.

Painter, §. (1986, April). Staff development provisions in teacher collective
bargaining agreements: the extent and implications. Paper presented at the
annual meeting of the American Education Research Association, San
Francisco.

Goldschmidt, 8. and Painter, §. (1986, April). Collective bargaining: A review of
the literature and directions for future research. Paper presented at the
annual meeting of the American Education Research Association, San
Francisco. Both authors shaved equal responsibility for this work.

Grants (External)
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Wetzel, K., Zambo, R., Zambo. D.. Hurwitz, George. P., Kelley, M., Wilhelm. L
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and Painter, §. Project Impact. Arizona Board of Regents (ABOR)
Improving Teacher Quality Competition. {(D)(4), |Feb. 15 2004 - Feb. 14,
2005, =

Wetzel, K., Buss, R. Chisholm, ., Painter, §., Haas, N., Kelley, M., Christie, A.,
Zambo, R., Gallegos, B., Carey, ., Cardelle-Elawar, M. Teacher
Educators' Classrooms of Tomorrow Today. U.S. Department of
Education. Principal Investigator: Keith Wetzel. Co-principal investigator:
Suzanne Painter. §74 1,000, Sept. 1999 to Sept. 2002,

Grants (Internal)
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Painter, S.R. Best Practices in Training Principals for K-12 Schools: Recommendations
from Research.|(B) | Scholarship Research, and Creative Activities Grant,
December, 2001.

Painter, 8. R._Arizona School Districts' Use of Attorneys., Scholarship Research, and
Creative Activities Grant. [(D)(4), |Dec. 16, 1996.

Painter. S.R. Arizona Principals’ Perceptions of Legal Constraints 1n Teacher
Evaluation and Student Discipline [(D)(4), | Scholarship Research, and Creative
Activities Grant, Dec. 1997,

Grants (Unfunded)

Painter, Suzanne R. Aspire to Lead. Arizona Board of Regents, Learner-Centered
Education Grant. [(P)(4), | Submitted Oct. 12, 2004

i

COURSES TAUGHT

EDA 305 American Education System

EDP 310 Learning and Motivation

EDA 311 Public School Law

EDA 321 Ewvaluation of Teaching Performance

EDA 524 Theory and Application in Educational Administration
EDA 344 School Finance

EDA 376 The Principalship/Critical Issues in the School Leadership
EDA 634 Instructional Leadership

EDA 684 Internship

EDA 398 S5T: Law and Ethics in Educational Administration
EDA 398 8T: Assessment for Administrators

SERVICE
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Program/Department

Coordinator, M.Ed. program in Educational Administration and Supervision, Oct.
2006 to present.
Author, ABOR Self-5Study, Educational Administration and Supervision M.Ed.
Program, (2005)
Chair, Search Committee for Educational Administration (2 positions), (2004-05)
Member, Search Committee for Educational Administration (2 positions) (2005-
(J6)
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Co-Chair, Search Committee for Educational Administration (1 position) 2000,
2001, 2002.

Policy Development in Educational Administration and Supervision M.Ed.
(Drafted and oversaw implementation of policies on Comprehensive Exam
administration, Retention, Internship, Admissions, Institutional
Recommendations)

Program Development with Deer Valley School District, ASPIRE to Lead

College

Teach for America Implementation Team, 2007
Personnel Evaluation Committee, 1998-00; 2004-07, Charr, 2005-06
Ed.D. Steering Committee, Spring, 2005; Spring 2006
Departmental Search Commuttees, Chair, 2004-05
Student Recruitment Advisory Committee, 2004-05
(Governance Committee, 2003-04

Research Advisory Committee, 2004-2005

College Curriculum Committee, 2000-02; Chair, 2001-02
Student Outcomes Commiuittee, 1998-2000

Technology Committee, 1998-01

Personnel Policy Committee, 1998

Campus and University

PAC-20 Advisory Committee, 2006-07

Senate Personnel Committee, 2002-03
Standards Commuittee, 2001-03

Commuission on the Status of Women, 2002-03
Provost’s Council, 1998-1999

Teaching Effectiveness Committee, 1999-2001
Faculty Senate, 1998-2000

Graduate Studies Advisory Committee, 1997

Community

Teacher Retention Study, Washington Elementary School District, 2005-06

Long-Range Planning Committee, Deer Valley Unified School District, Spring
2007

Long-Range Planning, Paradise Valley School District, 2003-04

Presentations at local schools on school law (Deer Valley High School, Glendale
Elementary School District, Cartwright School District)

Columnist, United Parent Council Monthly Newsletter, Paradise Valley Unified
School District, 2004 - present

Professional

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU
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Solutions Team Member, Arizona Department of Education, February, 2007

Member, Principals Academy Commitee, Wallace Grant, ADE

Chair, Incentives Committee, AZ Leads/Wallace Grant, 2005-2006

Arizona Department of Education sub-committee on administrative certification,
2006

Member, Arizona Department of Education Advisory Committee on
Administrative Certification. 2003-04

Data Collection, VOICES Project, 2004-05, National Project on Educational
Administration,

PROFESSIONAL ORGANIZATIONS
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Arizona School Administrators

American Assoclation of School Administrators
American Educational Research Association

Association for Supervision and Curriculum Development
Education Law Association
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Governing Board

[rma Murrieta
Presidoent

Steven Bowlin
Vice President

Krist1 Freader
Member

Juli Kelly
Member

Tina Moore
Member

Supcrintendent

Darlene M. White. EA.D.

PR/Award # U363A080114

Coolidge Unified School District No. 21

221 Wesl Ceniral Avenue Coolidge, Arizona 85228
Telephone: 520.723.2042 Facsumile: 520.723.2442

www.coolidgeschools.org

Letter of Commitment for the URBAN-EXCEL Project

April 30, 2008

Dr. Scott Ridley

Assistant Dean for Partnerships

College of Teacher Education and Leadership
Arizona State University

PO Box 37100

Phoenix, AZ 85069-7100

Dear Scott,

We have reviewed the requirements and potential benefits of the proposed
URBAN-EXCEL School Leadership Grant and have signed and submaitted

the participation agreement. Coolidge Unified School District No. 21
would like to be considered a partner 1n this federal grant through the

College of Teacher Education and Leadership at Arizona State
University’s West campus.

CUSD meets the U.S. Department of Education’s standard for poverty
with at least 20% of the students served 1n our district coming from
families below the poverty line. We have experienced difficulty in hiring
and retaining highly qualified principals for our elementary and secondary
schools. We support the goal of preparing and supporting exemplary
principals through high-integrity school-university collaboration, high-
quality state-of-the-art programming and technology. We also support the
grant’s concept and activities for training and supporting individuals who
are familiar and committed to our region for school leadership roles.

Should you have any questions or need additional information, please
contact me at dwhite(@cusd.k12.az.us or 520.723.2042.

Sincerely

£

.
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] G AR RN Ll A,

Darlene M. White, Ed.D.
Superintendent
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URBAN-EXCEL GRANT INFORMATION
College of Teacher Education and Leadership
Arizona State University  West Campus

A Proposal to the U.S. Department of Education

Purpose: The URBAN-EXCEL project will prepare and support exemplary principals for high-
poverty rural and urban school districts across the state of Arizona through high-integrity school-
university collaboration, high-quality state-of-the-art programming and technology.

Goal One: Build and effectively implement a rigorous and applied preservice principal
certification program (via live, interactive video conferencing) aimed at preparing exemplary
principals from a selective number of the most qualified and committed partner district teachers
and teacher leaders (recruited on a “grow your own principal” basis).

Objectives for Goal One:

a. Build and faithfully implement a rigorous screening and recruitment process (similar to
the New Leaders for New Schools model) to ensure the very strongest candidates enter 1n
the principal certification program.

b. Implement a full-time, full-year, paid internship that 1s supervised by both partner district
leadership and CTEL supervisors.

¢. Emphasize understanding and skills 1n implementing systemic change, data-based
leadership, clinical observation of teachers with meaningful coaching, communication
skills, applied problem-solving, and the analysis of candidates’ internship experiences
embedded 1n the principal certification coursework.

d. Provide full tuition scholarships and paid internships for principal candidates during
program completion in exchange for a 5-year paid service obligation 1n the partner
districts.

Expected Outcomes for Goal One:

a) Over the life of the grant, no less than 40 exemplary new principal candidates will be
prepared for the partner district schools.

b) Atleast 95% of graduates will serve for at least 5 years 1n high-poverty partner district
schools.

¢) Program graduates will be perceived as highly effective communicators and school
leaders by teachers, staff, students, and parents.

d) School culture, classroom teaching effectiveness, teacher retention, and student
achievement will measurably improve 1n schools served by program graduates.

Goal Two: Offer an ongoing thematic series of interactive workshops to inservice principals
(via a video conference-based “Principal Academy™) on 1ssues of expressed relevance. Use the
workshop format as an entry way to more in-depth professional development opportunities (e.g.,
semester-long coursework with study groups, mentoring, collegial site visits).

Objectives for Goal Two:

a) Determine topics for the Principal Academy workshops by a) surveying (annually) the
needs and interests of partner district leadership, b) comparison of school and district
practices with 1dentified best practices in the literature, and ¢) and a review of recent state
and federal policy changes.
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b) Offer the Principal Academy workshops ata time (e.g., early mornings) to enlist
maximum participation of principals and cross-partner district collaboration.

¢) Offer the Principal Academy workshops in a highly engaging “problem-based™ seminar
format which blends discussion, instructional input of best-practice concepts, and
collective, cross-partner district problem-solving and sharing of partner strengths in a
Community of Practice model.

d) Invite highly interested Principal Academy workshop participants to enroll in 1n-depth,
semester-long professional development seminars on critical topics of need designed to
measurably enhance leadership performance in partner district schools (e.g., effective
strategies for teacher observation and coaching, leading school improvement using data).

e) Offer full tuition (or participation fee) support for partner district Principal Academy
participants.

Expected Outcomes for Goal Two:

a) Offer a minimum of three workshops and at least one advanced professional development
seminar (serving at least 50 inservice principals) per semester.

b) By the end of the grant, 95% of partner district principals will have completed at least
four workshops and 75% will have completed at least three advanced professional
development seminars.

¢) Regular participants 1n the Principal Academy Advanced Professional Development
seminars will be perceived as highly effective communicators and school leaders by
teachers, staff, students, and parents.

d) School culture, classroom teaching effectiveness, teacher retention, and student
achievement will measurably improve in schools served by principals who are regular
participants 1in the Principal Academy Advanced Professional Development seminars.

Goal Three: Use distance-learning (live, interactive video conferencing) technology and strong
university-school partnership governance to deliver high-quality and highly-valued preservice
and 1nservice programming.

Objective for Goal Three:

a) As a condition of membership, new partner districts in the URBAN-EXCEL project will
be required to purchase the necessary videoconference equipment to receive the
preservice and inservice programming.

b) Existing parmer districts may be required to purchase expanded (1.e., a mobile video
conferencing cart) reception capacity as the Principal Academy services grow.

Expected Outcomes for Goal Three:

a) Surveys of partner district leadership and program participants will reveal that partners
highly value the sharing of 18sues, perspectives, and collective problem-solving solutions
through the interactive video conferencing technology

b) Relationships will be built across the partner districts that foster cross-district
administrative internship and job placements.

¢) Surveys of Partner district principals (new and experienced) will demonstrate that they
view the video conference-based Principal Academy as a source of support and means of
reduced professional 1solation (1.e., a tool for increased retention).

PR/Award # U383A080114 e21



Partner District Participation Requirement
Pre-letter of Support
Signing Agreement

. Pay a portion of your principal candidate’s internship salary (and all benefits) during the full-
year, full-time, paid internship (on the following schedule). There will likely be one to three
candidates 1n your district in any given cohort.

a. First cohort (Aug ‘09-May “11) pay 50%
b. Second cohort ( Aug ‘11 May “13) pay 75%
¢. Third cohort and beyond (Aug “13-) pay 100%

2. New Partner Districts must purchase video conference reception equipment (a mobile video
conference cart at approximately S 25K) to receive the principal certification and/or inservice
principal professional development courses. (If the band-width of your district’s network 1s
not sufficient to support high-quality video and audio transmission, a monthly fee for a
dedicated T1 line may be necessary.)

3. This Principal Certification Program will be HIGHLY selective!! You are asked to
aggressively recruit ONLY the very strongest potential principal candidate(s) from your
district’s teacher or teacher leader ranks (a@nd be willing to live with the final admission
decision of the CTEL Graduate College). (The program will be two years with classes two
evenings a week. The second year will be a full-time, full-year internship).

4. During the 2" year full-time internship of the principal certification program, limit out-of-
internship work duties to NO MORE THAN 8 hours per week.

5. Potentially agree to allow a principal candidate from another partner district to intern in your
district (and vice versa) for one semester

6. Agree, to open your schools to collegial visitation, case study analysis, and solution
proposals.

7. Demonstrate efforts to encourage existing principals to participate in Principal Academy
Workshops (mornings) and/or the Principal Academy Advanced Professional Development
Seminars-one evening a week for a semester (15 weeks).

8. Participate fully in the program evaluation data collection process.

I have read the information and participation requirements of the proposed URBAN-
EXCEL grant. My district agrees to these partnership terms and intends to participate. 1
will write a letter of support for the URBAN-EXCEL project.

5, ! . 3
A L w ' H
/ ; . l"'S_/) _’I J r’_{/ L. "-.
- J ;/: I'd ://,l' .2 g :- -v// - o$ ; A: 7 -
Signed: _ At lonts ity <4 Date: April 30, 2008
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WHRINEBBI Parti oausn o3 priscizds ;iflds_h‘.':-.nv["i"h\,’i’ dritriet voffaboratian

¢) Ofer the Povsaed Acatenyy veayloiops it g (8RB eapayiby “priidest-fugad” avamg
Fernsr wizs, i beads dacumdan, in=trueinggl spit of bust-pristice voniapin, amd
cathaetive, R G hatrict problunials g g daniy of partineg siscgeths (na
Cormzsonite o Practice sede,

J1 B frgbly mtarestad Pednuipid Acadamy werioduop p's<§l,1gmm- b et Snmlepii,
cemnacrls oty Drofesitond desshafmient scasinagy oo ol fopas of neel destgred (o
presuarafls enbmncs kg g porlaragee 3 fatnes disi s o i g, el
b fos iy osiraiios g coaching. §i,.,=.§§"i,-’_£ s AW IOV nninyf dibds
¢f Oy Tul st Lor parfiipmition [ats suppest fol pariney disfricg Prinddpad Awsdenn

S Th SNy

Espeered Quivomes for Goaf Twos

) Os¥er d salnivuns of fheee Qodobops (08 3t haind cite Sy wheed proiessiostol Jis ol st
NI (327 ey f Foiad S insers doe 1‘-|'II'J-::§' W Incf swEnes Lt

I Dy G cad ob the myed. 5% Gt pagilied district grineipeds widd Diee Gamphadad ol feass
[omi skerRednsprs sl 5% wid] Mas ¢ connplafed 8f Lonst ey advimc! protassionz
weshapnad seissigs,

¢) Fargadar pasiapamts 19 the Principal Academy Advisead Profesaions §'?i"l,'f'h-§>J';':t:I'J§
RN w3 D periesved i hiphiy sffeetive comsneanuaten and sohovd fraders In
teachers, o iUt lulents, aed pusengs,

g1 Srhoe! cadtere. classtooy tombing offeclisenees teac e refehtion. and sludent
selievasmen wil meazsurabdy inipeue By shosdy wyvedd in =*§'1;;u3 afe Wiz Are sl
PCTICERSDIR B The Privwsped Aondemy Advasived Proszia st SRislomysst aovim,

Gosd Phrec: Law diMagei-dairamg (e mericlive Cdae voslerencins L abisioiogy dndd dogn
sty eI 8itse~chensl pasineeship goveriasee o deliver hizisguatie o high ;\'“\;igzzn.-'\a §.u oA A Y
el Smsars e PrOYESInRHTL,
Otiperiive for Goal Three!
) Ao i comuiisinn of wigsnlessdi, nes IR dinfricis ity LREAXNG| KCLT privjec( wisl
|1 }i:l,g‘u‘.u"q.‘é.‘. W §)i1f(:l'l.‘é.\'t: e HODOSSHN TSR CT TN LUHHTYDIREE 0 VRS dw
YU Suat G HMGIS I [ e lis,
B ENEtsg pariney distrivh sy b visguingd o praretiaxe expandeid L. G monie Ve
COBICTENTIY ) Ruepiing ity ux i Petoped Adems sers fom 2row,
Espected (}uzemmrs for Gosl Threes

dLONUSVES R oF Pl adisirad L iu“"%:li}? 268 [P PaErieisants i roved Thal passisrs
$i5:d .-§\ value e sHarng of teslled, perspa. ives, and coliacive frobiayimesds ing sel e
thiougals the orsciive video L-\')z\-l\,lll..li’:j;'. fechiuhugy

I Rebatiomships il 3o busilf acrons (e parloes ity That fovdey crioms~-Jdinizis

g e intormediyn aid Job placomenn.

¢) hurveys o Parinel Jidsiut prnapaie (sei @i evprenielnad y Wil damensirate ding grn
vigw e vidow conlercioesinned Priseipsf Aomdanis s seusee of epposs amd micas of
educid prosascioil isolaidan b, a el fi noreased retentiig,
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¢ Fliised voborfandd bovarid 1A (1) o sy F0E

ToONOw Payoser TNsbrihs svtis) Pigcham: v Idee CONTRrenGe yoraimb i oqilpamnd 1o Mk vidas
conlefenor vali A approxasieiely 5 23K b seeive L prmpd) cetsiteatiog dad oninserice
prineipg pridiasiomd dovelopsial vizaran, U5 e bad-width sf vony Sivna s matsalk is

ol sUffiusuess i ~op ot BigbvaudBs sidoo and gicdio Z8aa) 00000 d s Lol 1003

dedivied 11 Brds B! RCOURSary

THia Privicioad Cerdilication Peogsisy wils de FHGHT Y sodoesiva?l Yo v edoad b

e

districd ~ mames ot seacker Rindes ks (s be wilfing (0 16w with the fisaf admissivg
tfecisian of the CTED Grudsnie Colleges. (The proygeyn wisd e foes vodss aofhedasges e
gvemings a bl Ihe secosmd sear will be afoellvifiee, adi-vear ileossbpr

£ Duoring the 27 eoar full-fhme Smenvaiip of the prznpud LorGviion ireaians, s nubs

I
fricraadien work Jules 69 N AEORE FHEAN 8 Boass e wih

v
'

Patentialiy rce b adiow 2 prinddpal candsddic o anoidny miioes didrkad i fiueHn Yous

ESINCT (A3 N et VEENTEE O G TIUs Y

G0 Al (0 ey Yol selals 1o Godiay i Vs sdan. Case sUdy anadynss, aiid mdution

flopimils,

[Hesponidsiaze s 0 vaculimee aJsiing panel sl fo Parscisiae in Doocinst acsdomy

: : E i 3 1 § .
Workshus@zs (roings) aind or the Frncipal Academy Advamad Profossonad Dievetopmend
SEHNRRSNTR W URiDg 2w {08 werpesdeg L F wisvhs

B, Participage (s It prosgrom avaiueizon datd cofactinn provesi.

b have read the igformation sond payticipation reguireanaitls of Hee proposed 1 REBAN.
EXCEL grapt, My district agrees s these pardnership furss and fntends Lo jpoticipate.
will wrire x fosber o suppnrt for the CRBANENCEL projig

4

SHAV AN o

LT I LT - - PR N SRETTITTTTITT {1

PR/Award # U363A080114 e30



EER-BRAZLER  STLEUR

euglas Zimified Sehool [Tyistrict #37
cAdmivistvative { Hfizes -

S ?;Q-t

B

& S AR

.....

1932 1% Swweet

‘“‘{
ayougtas, —Arizens 85607 ﬂé\ <, % =
) ) \ 0 S—WM,./
510} 3642847 - oy (5105 647420 MENETETE

ixzil Zamar
Sugenngngent

Sudy Burbpry

Asgociate Adminisiraloy

[{uman Resoussee (08en

Buaks Iving
Business Manuger

Curicuhits Difres
Leanne Lisrstory, Siecier

Office of School Improvsadnt

Mungiva ML Khess, Disegar

Spuniat Bervices

Disrii Athieics Office
Randy Watker, Diverxs

Chio Ristrivion Officy
Sgveiiy Jatkaor, Diienoe

Sooyhes WIgh Saree

(s M4 5082

Parade Lo Progliny

D Kash Shiunmas Agay Slnousig
Lasiz Beogd, Mow #idani

Faid Hisher Sk Bchont
IST, R s

LA BRSSO Pdnt Rinspa,
1A fdGpohDd AS Bannnir

ey Barsen BEOMe Lanus
(002 HRe AL
S ow RO

Zialwrdnn; ISJ&muMar‘_;
DA RSl
Sncnky Lwuressg iNsye

Jol Gandsna _!&Ircnrmy
’M» BRS = 8lE
2pncets g PNt

Foiws Shotloniary
E20 2T
Diwaczk Lgyn, Provip

Tdril B2l Ersnpotuey
LT W RS
LR AN et

Féprprenn EH:MIHIE.%I';
-‘M;ﬁ Thlgd, Rrinpine
D BLA-Fhd%

Farty Lrsayrmly Cllsgee
{é?.C{\: Boheiay
SBlors. ULAatancs 138 Tapnns

PR/Award # U363A080114

|||||||||||

Yetrer of Commitment for.she URBASN-EXCEL Project

e, Seanr Ridlew

Assiztang Dews for Pastaenships

Coltegr of Teacher Edueation 2058 | endership
Arizons Sraze Univierdiny

PC By 17700

Phoepix, AL #3089-7100

Sear Seot,

We have -mwmﬁ the requiremenyy asd potatlsl buentis of the jwoposad
URBAN-EXCEL Sthool Leagersiip Crrant and have Spnad wid submitied the
pariicipaion ﬂgrccmergt Dougias Tnifted School Disric 527 wpnld e w be
considered a parmer i shis feémad grans throngls the CTollege of Teacha
Education and Leadership ai Arizonsg Staiy Linlveraiiy’s Weess campns,

Dongias Unifled Schuol Vistrics 527 mens thie 2.8, Department 0f Eduearion”s
sirsdard. Yor poverty with b Rag 20% of the sudenty scrved In our Heni
cormxng Gom amilies below the poverty fine. We bave expurienemd ilifficadiy
hiring and resining Mpltle qualificd priveipals and supoos the gond of prepanisg
PG SUDPGRTnY excinpiary printipals thyoush Mughvontegmty schuni-wiriverssiny
codfahoralicy, high-patiny Gatevoivtic-arg npogrenimpg aod einalegy,

wn, please Contscs
7080,

Showld you have any quesisuns or 1seed ar*i-‘fsiiom% o
semme Merstes, Currieabas: Dirgetor g8 (5207 3 ~‘s) (s

Su.;\"s../ﬁbc

-{iﬂﬂ 2 “nm
z*;}c*rlwzh;jm

Vil
/fzf‘/ 7 '-ﬁﬁ-””"'“"“/l
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URBAN-EXCE), GRANT INFORMATION
Colape of Toacher Eduvtsion and Leaderslup
Ariorsy Sime Usdvesity - West Cappas

A Proposaf to the 1.8, Bepartmenr of Fduextion

Purpsge: The LRBAK-EXCEL projeer «dll prepare and support exetplary pracipads for tigh-
poveaty rurad and wtkn sehool diziricas seross 1w stase of Arizony throngl: Ngh-tmagriny sehooi-
wnversity eojlabormion, Migh-goality waie-afubi-at sogramming wnd wclmslegy,

£x0a} One: Duld wnd effectively implament angorons and quplied presvrvice princisd
cortificados program (via Gve. interactive vides conferencing) slmed st grepuniapy exeplary
prncipals from o selective nupiher of the masl qualifisd and comumiteed pariner vl twackorns
204 teacher fraders (ropnadted o5 s “goow yaur nwrs pRneipal” basis).

Objensives for Goal One:

o Buhid and saithiully impieimen 4 pgocons sereening fod georaimént provess (vnitar i
the New Leaders fur New Schooly sinded) o 2nsors the very serongess candldates enser in
flre prineipal corilficaton progrem.

b, Iepicrmén z fofl-tince, Qdi-yeer, pedd ntemghin dian i supervised by hosh paseer diglcy
jendessing sd CTEL sopesvisors.

& Emrdasize undersianding and skilis in vaplemeanting svewnsic chungs, datasbeses
teagdenstay, chaiead cheervation of tenciers with meaningfid concling, conmiimiesiion
siiils, applied problem-soiving, and lhe awmlviss of cansdidares” ntsmshin exphaiences
ensbedded in the principal rerificationy coursework.

G Provide {ull mimon wholarips anil paid futemelins oy principal cazciduies Sanisy
PIOETAL COmPROR I0 rxehange for & S-year puid service ¢hligation in the yastner
districis.

Expeoed Ourcomes £or Goal (per

By nver the i of the grany no fess than $0exemplary rew princinal candidates wil) ba
prepared for gie parnser disioa schogis,

B) Al twiat 93% of gradiuses Wl serve Pyt feast b yosis in B ghepsoverty g diame
chonis.

€) Prograss grazuaies will b porecived as bighly effemive sommomanicatens gid sghool
feaders by teachiers. s1aff, spaden:2, and purenis.

sty Sehast suliure, dlasseoons waclhaug effectiveness, teacder reyantiol, wd shidem
tebievalnenl WAL measumlny o ve. I schools sirved Dy preanun gresiaxs.

Goal Two: Ofier sr ongoing thematiz wies of interssve workshops o ixservice prisicipals

{vin & video conference-based “Priteipal Acsdens™) on issusy of sxpressid relevance, Use thie

woilcshop format ws an eniry way 0 seone in~dapdy solessions! developmens opparninives (£.4..

seanesier-tonig Coursesonk witl study sronps, mentoring, colleglel siie vl

Ohjectives for Goat Twas

) Deeraging sopics for the Printipyg Academy workshiops bv £) aseveying (nnually) the

ieeds anzt herests of prglrer disrcy Jeadership, b compatison of schoal susd disuicer
practices with sdentiied brsr pracisces in the Bterature, a0d o snit a review of rocent siate
and federzi padicy changen.

PR/Award # U33A080114 e3d2
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WJERE LSYBY BRI (OHAL KA

Y832 5 ALL/AEL Ee3dd
R1GmIEET4TR EE 7 MAREE Pl

3 Ofier e Prncipat Avsdegny woskshaps 8 4 v (g, eally sornings) to andist
mEGmUm paeipanen of principaly and cross- piurities disiricy coliabmration.

ef Offer the Prineipal Acufomy vaorkshopy in o oy engrgivg “vreblom-based™ serminar
formar which tlends discusdion, husmucionst {nput of bespractice concepms, and
seliostive, eross-panoer distsicr mrsidem-solving and slaong of pasines sténpis o a
Comminnidy o8 Pragyics smodet.

A3 Ievive Bighly Dnttresced FPripeipal Acadessy winkshop pasicipanss 1 eassil ) indagpmh,
SeraesHr-fong prorbusional develonmmnt sermingrs o4 cxives! wopiog of nead designed 1o
measirably enhande leadeesiy pribimanay i pamner &emies schaols (6.5, efFective
swravegirs Loy wacher observagan asd coaching, eading xehool pprovemen: Lsing dare).

€) (fTer el woiton (or paxicipatdon fie) suppert sor payier districs Princips] Acsdeny
PHITASE,

Experted Goteomes for Lol Two

ay Offer « mmimom of thee workshops and 4t legst one advanced professional devetopineny
sepninar (serving el fepst 30 inservice principaly pur serpedter.,

by Xy the end o tie gram. 93% of periver diswict principals wi} tave complenad at fuast
Yoy worksiops and 75% vall have commplered a1 least thwee sdvincad professiona!
GeveHpIens ensiniss,

¢y Regular parmicipenma i e Pringipal Acaiemny Advanced Professionat Develuonsers
vaeninges wili be prrceryed gy higtly effecive commumeaions and sehodl lendars by
feachiers, staff, audents, and parents,

d) Sthool cubtire, classroom wachivg effecivensss, reaches tetenting, and student
sedizvement will measirably inprove-in scisots served by peincipsls wio sre reguiar
pare gans i e Princips) Acadensy Advanced Lrofegiionsd Development sesainass,

Goal Three: Use diance-iemning (Hve, Sueracive video conferéncing) wehnalogy and siong
Wikersity-schoo) parmership goveranse w deliver high-quality and Inghby-valuad preservice
oIl 1serVILe programming,

Dhjective fur Goal Fhree

&y As g condnen of mendersiiiy, nesv pariver dsivics o the CRBAN-EXCEL sstoject vill
be regsired w purchase e necessary videoconfareng WpipIne 16 tacelve the
preseyiice and dndervics progrmsnsme,

fry Exdsing parmer distzions may be required 10 purchisé expended (12, & mahile viden
Confbrening CRry) reston capaciy s the Pringipal Acateniy S7vices SHow,

Eupestied Eusrorvs for Liund Thico:

&) Hurveys of parmcr thsine) feadersidy and prigram raviieipasts il reveal that parmens
ngRly valiue e sharing of Lsues, porspactives., and cotleclive protdens-solving solusicss
through B mseragtive video confenstcing teehraiogy

by Relanenships will be buils acruss the parmey stistrints shat Yoger cross-Aagies
sdnpnivmnivg Bsemship &ng jols placenents,

©) Surveys of Farmes distriet principsle tnew sl expesiegeed) will domonsizase it they
viesw Uz viden consferencestused Pancipd Academy 83 o soumee of suppols 2ed reans of
rednced professiongl jgeiagon {Le., & 1o0f far sucressed regantion).
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Payiner Disiciet Participation Reguirepens
Pre-feiter of Suppont
Sisning Agreement

L. Pay 4 pamting of your prseine candidere’s uernship seliey (o ml benafin durkng the full~
vear, full-ime, paid imemzhip {ox e following schedules. There will ltlely be onw wy three
cangidaias yx vour Gigteict 1w any given eoliart,

g, [Fiest eohion (Aog ~08-May 11} pay 30%
. Second cobor! { Aug “1§ - May '13) ~pay 73%
¢. Tt conort and bevimud {Avy *13-) ~pay 100%

2, New Parinzs Disiricts st nurchase video confarence recaption eqoiprment Lo mokile vides
conterence cary at approsimatzly § 25K 1 receive the principal certification andior inservics
prineivid professioml deveiasineny cotrses. (10 the bmd-wideh of your distriet’s network 18
not suflivient to suppen bigh-gnatity video.sad audio cansmission, ¢ monddy fe for 3
dedicated T Iine may besegessare)

3. This Princel Cersificstion Program will b FIGHLY selective!! You are ssked 1o
aggressively secrull (OINLY the vary strongest poveniiad prncipal candidates sy fom vour
BRI s IGackisr oF tearher teader sanks (amd ke willing fo five seith the final adrmission
decision of the CTEL Graduars Cotleges. (Ihe progranz will be two vadrs witl elasses Iwo
erenings a week. THE second vese will be a fili-time, fulk-year imerniahip).

4, Proring the 2% vear fuff-time internahip of the principal conification progrym, ot oour-of-
pernshiy work dunies w O MORE THAN 8 hoers per woek,

5. Pizntiadly sgree 1o allow a pyineipnl candidaie from vriother partner disseict o bnieln s four
districs (and vige versa) for oz semester

6. ALpree, 10 open yus sehoms 1 2ollegind visiation. sase study ungdysls, onid soiuion
ropisals,

7. Demsvasaie ¢S 10 eneouags existing principals 0 participare m Principed Availemy
Workshops (moriings) gsifor te Poncipal Acadeny Avansed Professionsd Devaloprug
Seminans-one sveting a weeh for a senuestar (15 wesks.

8. Tarticipare fuldy in she program svatuation dasa colfertiog process.

I bxve read the informstion and purticipstion requircurens uf the proposed URBAN-
EXCEL grany, My distriet ageees 0 these partnership verms sod ifends to pariicipate, i
will writd a impr?f sm:porp‘iu r e URBAN-EXCEL. {&r?jcct.

LA !/ /
N - /‘\.5 5 - - t I -
Sigme: fﬁW /{/‘5 Vi v -Tiﬂ&i/%ﬁ,&‘d:gﬂéﬂ‘d;v’ﬁiﬁﬁ Mi_é& / 724
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GADSTIEN B L EMMENCARY SCHOGL.DASTRICT NG, 32
TiRN b Mlmia Sreeed, mone 1
Py oy nhith
San Loty A4 833
P E ORI
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AXN R 0 a0

iy

AE NERE-CENTERL LEARNY0 By
AR ENGLISH LLARSING COASLNETY”

Lever of Coimmioment fuy the CRBAN-EXCEL Froject

LI St Redling

Assiatani Damn for Partersiips

College of Teavker Education weif Leadirdhig
Axtreorn St Unharaily

PO Box 27100

Phisersin, AZ RITHS-7 14

I3iar S,

Wi e ros iewed tw regusrenierss srkd poteatiad benehits of the progosed URFAN.
EXCEL Schoof Lawlership Grant aiid heve siprusd wnil subnsivied the parGuipidion
garecitiy. Coxbuden Blomunian Sehiod Duans Moo 32 wienid hie w e consideresd s

artons 30 s foderal geasy Suroisgh the College of Teacher Edueaion ant feadarship a(
Axizona Stile Uinpvarngy’s W esl carmps.

Gradlsdden Bdemenian Schood [sirel Moo 32 meets the 1.8, Departrment of Biluoatinn's
sinisefird for pos ety With al teast 28% of gne stedanis suved 1 our sl coming 1o
tailies below e povery Time. We bave experiancid dsfioEs i hinsy sod somaining
fzhly uaisfind prmiipals and suppaers the gorf of prépayinss snd supporiing cxampiacy
previipals throush gl asisgnd aehaol-gan sy coNabugEis, eal-L5udif) satemel-
the-ary prossssyiznng anil eehnaog

NMeaid vou have amy aeestiono sy seed addiiunig efcamastion, please comgact Dr.
Ravmuond VO Agvdua o 1528 427 15371,
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URBANEXCEL GRANT INFORMATION
Coblege of Tencher Fdacanon gnd Lesdership
Arczona Stale Lhnvemny - West Campus

A Proposat to the U5, Department of Educution

Purpase:r The TRBANEXCEL project wall prepare and sappov: exempiary priscpabs for high-
peserty rusil snd kg school digiricis acioes the stie o3 Acizong thrasgh ish-infegrity sehaol-
UFU v CIgisy Cothaporalios, bighsgualny state-ob-ihe-art grogrammisg gnd wehnelogy.,

Ol (hnes 8Baild and effectivedy aripfoment arigarons and appbed prasesy iue gpranipal
caerfilivadlon program b ia Bve  inisraoive v ideo vonferancing aimod & propardsy cxemplirs
prsnciuls frony 3 wlective sumber of the nsost qualifted and committed purfser disleng Wachiers
and 1eicher feaders {ruerustold o o TErow vour nra protipal’ hises),
Dt iciives for Gonl G
o Putld assd sl inplemenl 8 amoraid sorceninyg and recruitasen wocess (sissla: @
Lhe Avew Leagens dor New Sohvoly moded 1o ¢rsure the vesd stmngaest candidales ensel in
the griscysal ceréiication program.
b Imgslemien a fuflvrime, full-vear, patil nkanship Usiss 15 supen fsed b Lo piriner dsiricl
Feagtbarshiy and TR superaiaos,
¢- Lepdtssze arcdssslamingy sl sKills ny isplementing syadomiz chaage, ditassased
Teacdershign climend alservalion of nasehers w it neamingul coaching. cemniunication
shalls, apphiad problens-sobying. ani e angds s of candidiates’ IDEEASHIE S\PLrieiives
pinbsedihed 1 the grrsaipet Cartficeinm courses k.
el Provide full luidon scholarstips snd padil tnternsfiips for principal candidases durng
prograzs compsletion in vxchange for a S-vear pad serice oldipmion in The pariney
desrcians,
Expeeted Qutenmes for Gouad Ores
€l Onverthe e of ghe drant, no fo than G0 exerglany new priscixl candidites w il be
pregared ey the parner disirics sehoots,
D) &1 feast VIO ol gradeales Wi senve for dllers( 3 veass 15 blgh-poyenty pariner distic
Sehidd.
¢) Trogrion graduziles will e perceived as highty effevtive commumoatess axd sehoal
feachors Iy feachers, srnd, sisdents, angd parens,
37 Schuol Ellure. clissroors wacking eifeclivaneis, leaches relesmien, and siudem
sohlievisnent will measiraldy mprove fnsclusly serveel By progran graduaes,

Lroal Two: Ofivr an angaing disnalic seeies of nteradtive sorkshogs 1o fnen s privdpiis

vic i viges vonfercave-ased "Primipsl Avalemy ™1 on issues of expressed relevance, 12w the
Workshu fOrmiai sk an endri way i forc in-deplh professionad de elopirent eppanumsics g,

weitwstdr-long conriwerk @ S sludy groups, meslorig, coliveist sle vails).
Ebjectives Fos Goal Pwas
@3 Derennsie wpes for the Princigst Acadanms worksfops sy a3 sarveying lnrwatiy ) i
sceds and inrests ol parin district leaderstip. & sopsparison of wolivol anid dista
praciices © @b donniicd Best practves Inthe Hlensgere gad o) @end a recios of secsnl sy
s fodderad paly chassgus.
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) O e Princmad Avademy @ okshony al a tire .. cardy mostings we enliss
masinsam pariaipaton of principsis and cepss-parinee distriol catfabaration,

oy Ciffer the Prascipal Acadenty workahops na dighly engagiog “probiom-bused” serninar
forend @ [seh blends dixcossion. stractional inpot o Bes-pracuice concelsis, wxd
pedieclive, eross-pantaes destricl problemascls ing and shustng of pasncr strengths i
Cosamugisy vl Praciice rodsd,

G It lnghly mterestledd Principad Aciadeny warkshap parteipants 1o enrad! inin-deplh,
semeater oy professionst developmont wmisars on enticsd 1ofies of neeild designed o
miasoraldy enhasee lewfemnps gerfanmsnee iv pariney ot sohaods (g, wfdive
sualegier fur teacher obseryation ang voaching, leaditg school fruprovemant using duta.

¢) Ol full wiisug for panisip@ion (od) support for parings distrad. Principat Actden)
gArLICapali(s.

Expeeted Cutcomes For Gowd Two;

A3 Ofler & epormurs of fhree workshops anil 4t feast e wivanced prolessinmst desciopniam
ey dsurving sl leasl 30 nsery e principals) per sernestay.

DY Hy he und of e grant, 3% of pasiney district griscipals will have eompleied at leiiss
fous winrksHiaps ancd 73565 a1 have compled af leass three advageed profeseonad
sy IR I OITPBES,

of  Neauda parircipants invhe Priocipal Acadorny Advancad Brofessional 1y clopsxe
seminas Wil e perecived gw Bighly affecty e conmmossrators and schoes leadars by
Leweihers, xtall, stuilessly, and parents,

) Suhood ealivie, clastroons esciiag cffieou anesy, teachion Tulengion, and stader

dehevernelit Wi yacasesalily impaose i schnols sorvad by principals e ans ceglslas
sarticipants tn (e Princigal Academy Advaneed Prefexsionad Developmuong xeminass.

Goul Fhree: Usedivtscs-tealning {hve ateraciive bidan conferendind rechinislogy i o
LEIVES IS wehoo) partnersdip povernance o deliver SlgB-guality and highdva sfued prescrvice
nd IRQSY i PIOZIaITtng,
Ohyjetive for Goal Three:
A0 A&z vonditiol of mespbaeshyps. ges pactier dizuies i (he URBAN-EXCEL pragect sl
be verjulred o parchase (he siecessan ¥ RoTontore o suinment 1o recaive the
PriselV 10¢ a1 H5CEVICe Progiamaises.
b Eadsting parvser disteists ma Be ot o porehase cspasdad ey R mobile Videg
SONT TGN CHFt) TeaeplOn CYpcity ity fw POaCIp Avadermny s e giuw,
Experrea QGuicomes lor Gosd Three:
A Surveys of gariner disires landershly asad program payicipants will reveal thag parvers

(rgatsdy e wileradlive vides confainein eohinoiogy

b Reddranzhiipy will be bl serass the panner disiics gl foster eross-distsiis
adrinizlmiiy ¢ smernshy g jabs phacemuents.

cd Buevuys of Pariy dislricl principuls tssew amd eapersimcedi will damuossian: thas they
view thie dden conference-based Prinvipsl Acadiamy as 2 seunme of sugpor anid moans of
reduecid professinnsd isolation G, a tool for iacreasad retentions.
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Ly

fr.

Purtser Digtrict Particdpaton Rugirenient
Pre-letier of Support
Ygniuy Agreement

Py a portion oF youl prinelpal candslase ‘s oreenshis satany tand all benariss) durmg e fugd-
vear, fub-lime, pald inserpship ton Uie fodowing avhedulel, Thete welt rhely ba onc o 1hree
candistaies i your Qi it any piven cabio,

¢ Flhrst colioet (Aug 02May ‘11 - pay 304

B Seeondd cohorl CAug “1E - May "1 pay 735

¢ Fagrig enhon and Seyond (Aug 1 - pag 1606

New Parnes Disinicts sl purchaze vidiz conderence receping quipment 2 mebile video
conference carl & approsimately § 25K w o reccive the principst cerfilicarismn andor insery e
griviespal professsonsl Javelopmesst coursens. {11 the Band~w il of vour 3300t s el otk gs
ol sefficient w suppott Bigh-guatits adeo and Rudic iesmssan, 3 yponkly fea Tor i
dedcased T fsne max be poesary )

Ths Princiged Cerstfication Progrien sull be JEGHLY selective!? Yo are ashed s
appreesirely yvorinl ONLY the very slrangesl putential prascipat candidivtd froes vour
STy Leahiz) of waehier leades tutshes und be wilfing to five wudr fhe final adimission
dectsion of the CTEL Graduare College’. (e prograve » )] e two years sl classes 1wo
eV e A week, The seoond vear Wi be g sl Tudl-y e segernships,

Dlurspy the 2% ear fo)l-tme Interndup of the peingipst veniritanon program, {is oul-us-
Wity ol disties 1o NO MORE THADN 8 g por seesh.

Porontinly egres tes aliow 2 prineipal capdifme (rams paothe: pasirer disrat Gy inters §n 2o
Auslria tand s versa) fo onis sellletis

Agree. o open vour scheols to calivgiag visktation, case shnfy unidyvsis, and soleton
proposais.

{lemsnstrate Y 10 Clowge esistng praswipads o pariisipage i1 Fonimpal Academ)

Wirlcehops gnoramss) andéor tie Pancieal Aoieterny Advanced Mrofessianal e elapmen
= 1 - .
SABBLESONT CYen i weeh fur z semester 13 woehs:,

Passeipaz fuls 1o Ihe pronram o\ abiilion s <orsagiog frodess.

I Rate read the infurpedion and pusticiparion ccquivememts of the proposed UGRBAN.
EXCEL grant, My disirict agrees 1o these partnersilpy reros a0d Latezdy to participsie. |
willh write s tetter of sugport for the LRBAN-EXCEL praject,

signed

26, 20008

w
A ——

I |
=== ! i LD 1R LS

L.
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INDIAN GASIS — BABOQUIVARI UMNIKIED SLHGOL DISTRICT NO. dh

Lhvgiey, Giffice (822 2834744
P Ry 2455 Tuenan 14205 6355830
Sens Arvenna REA4 fax (0% 3823-344)

OUTICE OF THE SUPERINTENDENTY

April 28, 2008

Dr. Scos Ridley

Assistcrd Deon for Parimerdhips

Cellena of Teacher Educatian and Lecdeghip
Ariong: State Univeesity

PO, Bex 37100

Phoenix, Arizone §80&%2.7100

Decr Sco,

We have reviewed the reguirements ond poteatef isnetirs of ibe proposed URBAN-
EXCEL School Leadarship Gront and bave dgned ond sobadned the pariicipation
agreasiens. indiop Cusis ~ Baboquivar Unified Schoal Dintrict 48 woyld like 1o be
congidared o pamnerin s federa) geont tarpygh the Collepe of Teadsar Educasion
und Leoderthip af Arizora Slote Univarsdly’s \Waest campur,

indion Wasis — Buboquiver.Unified Schasl District 40 zoeefz the U.S, Departeent of
Education's siendord for poversy, with of lenst 20% of the stodeals servad in oyr
digtriet noming from fomilies below the woverty line. We have experiencen difficulty
in fdang ang reteining highly-qusiifiet prndpais amd sepporf the gool of prepeating
GhE UpROrteig f:xemplc.w-y'pr{ccipc_si_q 1}‘_1rqy;jéi__l?igh—izﬂegrify cchoolgigva ity
colinboradies, Mph-guality sos-cfdhe-ort programming ohd techuioliogy.

Stould you fluve ony guestions or nead oxdditionnl informerion, plecse contoct Crystal

Redgrave ot (5320) 383-4712.

Sircpral

.......

s | o ettt ol e ey

CTTTRTIN

AN Jog FroRier, Sup!‘i;}f.eszdenr“
o, wm..,,.)\\' )

e39
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S
]

&,

e

Partney Distyict Participation Reguiremant
Pre-letder of Buppont
Signing Agreement

Fav & portios o vowr prncipal casdidare s wicmship salarg casid all beneting duriny dwe fuil-
veiir, Sull-fane. paxd mrenghgy Lon e Dilowing schuduiz:  Tieze will ikely be ane o lifge
eandidaics (0 ouy sty i any gevell cohon

i Cirgt cobort (Aug 09Ny ") - pay 50%

b Sccond color( ( Avg 1Y~ Maz 133~ pay 5%

¢ Thed codbors and brvend {Aay 13- pay 130%

Niw Larpreer Disiries imust purchase ¢idie conferessii reeepios cola e { matnie vidao
condSrznce can a1 approasmaiets % 23K 10 saceive the pranclpsd cortficasion a3 07 insere e
poecspal pyoressisnigl davaiapment courses (16 the nand-vadss a3 vosy distncl™s petword 6
nof sURCHNT 10 Sujypert fighagualey wikeo and sudis Wansasission, 4 monthdy fee for 4
deisenred 11 Line gy B¢ notessuryg,

Ty Pregtivspal ertficxisos: Program veagi i HIGHLY elactive!? Yoo s azkadd 1o
Sextvet’ s weackar or wather leader ronks Land be willlng s five with the flngl admlsston
derision of the CTEL Gradunie Colleges. (Fhe proggars wili e two vears wily ¢linses 1o
evensngs 2wk The seconid vear wdl be a edl-se llsyear smiernshiyn

Cryrasiar the 2™ vans Mdl-tweg imernstyyz of the prreipal camiication proysarns, B ook
miclssisp work dubizs 1o NO MORE THAR B hours por wized:

Fowanally agree 1o allow & poscipal candidare from anoiher pariiey ALSEITLR BICNS W vouy
disiricl (and vice versa) W08 oo semesler

Agree. 10 0P seur salioods 1o coliezial visszanon, pase study analesis, amd solurion
PrUpIGEals

Domesizate corts r encouraae COsNag [WINCiERis 16 Srrnepati u Principa Aok
Yorkshops cmurnssis ) siwd or the Paselpal Academy Adsanced Profesnoral Sevelapment
SCITHN-ORR CveNENE 8§ Wiih Ty & senegsilel {15 viehs

Parscipate Ty e progxars evabiglon da eglleciion prowgss

b hipve remd thiy Infor setiog and pRrucipativn requiréments of the proposed VRN
EXCEL grane, 8y disteiet ngrsus to these pamoership tervmy and istends (o pariteipaw. b

will write s letterwfsupport for the !.EK.H.’&.’N»EX(T?LEpru\iec-t.
'

{”’(‘“l\g”“\ A SOOI L1 TR DAl PR o
k,\ \ ! i

NN A )

AT o (8 fn L SLu

- (’UIW\II - ~ ’—n-—"""""' v kl\. “r
NN “E:\a,..» Py -‘&Tx\‘f"-ﬂ—k oY wruia "\*zw—'ﬂﬁ'f"’“ Rk AR L-——a\
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) Offes the Proveipad Acadensy svorishiops #l & imie te.g., carh Mg 16 enhy
meaksinny parlicysascn of prenuipals and cross-pastner desiet collaboraton,

&y e the Preangipad Acadens workshops w4 by engzging “probiesn-based” emikas
sormar whiely Besids desenssion, mstspstanal dipes of Best-practce coneeps, ani
COHRre e, Cross-prnteT disirict probiom-soiving and sharssy ol erer Srengllic i g
Coammendy pl Praciee model

) Juetie gkl micrested Prasapad Acgdem workshop partiipans 1o enrol) 1 m-depih,
seneatzr-losgy professions! devedopmunt sesmiars on critiea! RS of need destasned 1o
measurably eabance deadershan petformvance o pastier disnel shoots (¢ g effective
SUAROICS For 1eacher obseration asd coarniag, feading selsood srprovement usiry 6544)

) ey frlt sainon (o paruepan et fee suppart 01 pariner distnet Princips) Avxleny
[ xirds

Eapested Outconex for Goud Twer

&) £330y 2 Duntssany of e workshiops and 9t lead ene aduanead profestiana] devilapzyeng
SIEMINAL (e B $edst SO ISR PYNGIPALS ) DI Kuviesr,

By By e end of the grast, 95%« of parizzg disiries s pals will haee completsil a1 feass
fosrr worlostopys and 78% will Bave camplered an fegst e advanioil proaftssional
developanns sorynass,

o) Kegiskar passeapanss sethe Proeipad Acadenny Advanesd Protessioml Development
sCInary Wik he perceivied ds hashdy offeqnee consmicatsys auid &dioot biadizng by
tactprs, staif, sumlenls, andd ypaessts,

d) School cutlure, elagsroom wackivg eflectiveness. weacher sesennon. and sudes
netaes oment widl measisrably waprove s sehools served by phnespals «ho ane reguias
frrfrCapaings 1y ihe Prnepal Acadsaey Advanged Profassmngl Davelppenent sepnnrs

W ers-sChuat partersdsp govimance & deliver hgh-quaiiny and hahly-valned prosers sec
and LSErvIce progiannig
Obyeetive for Gosd Threps

ar As i conditon of membersiug, vy parte disncts s ey URBANCKCLL prorces will
e gegnised 1o pigrshas the newessary yiRaconfeItgE cQIUIPMeNE WS e ¢
DYEOCTS (i anil HISETViCe Broaranmism

by Eaasting pariner distrress may b roquired (o srehiusse expanided (2 ¢, 2 subite ideo
CONLIABEING cart) ronepiam calmiaiy #8 Whie Prusssyl Acadony naces oa,

Erpevted Onsenimey fur Guad Thiee:

13 Surseyvs of et dsalricd lealershup and progsacy parncsaie wili revead thal sartners
hrahdy vabay tee shianng ofssaes. perpedives. Wl vottetaive prablentsofv ing s@aons
thireugh the sgzractive sides canfetnersg weehnatogy

by Relasonships wath be bt aerosx e maring districss 1thar Toswr ¢soss-drgnct
aderafugrasiviv isirgishiep and Job placemente

oy Sepvevs of Parines disinned prancpals faew sl papolionead) wit demonsate 1hag thas
vicev 1l adeo canferenvebased Frasopd Academy 4.8 source of sepporm @od means of
redued prosisssional ssolalwan tn.e s wol for imereased rizlensen

PR/Award # U383A080114 ed1



Womad AfAa s N 4 ddead

CREAN-EXCEL GRAXT INFORMATHIN
Codivge of Teaches Ldicanion and Leadaerilip
Anvzione S Coversiz - Weast Campux

A Propogd 16 the L8 Departstens of Edacation

Purpose: The RBANEXCEL prajout wilt prepare and soppont cs2mpdany procpals for dghs
pov eIty rral amd urban sehiont dastriziy acrass she stare of Anzonz throngh highsimepssty schoot-
unFeersits cottaboration, fpb-qualiny state-ofthoart progenmming 1ud technoiog

Goal Omes Baid and effectsely inplemes 4 sgorous anit appbed prexery@e pnncipal
certfication progrars (13 e, Iterrelivy vidieo conferencing) amed at prepanng uxemplan
pracipel ram a selectve mamber of the moest gualidted asd commited parmner Disimed 1eHemrs
and temcber {enders {rerE On X RO SOUE 00 JRINCIE) T basis)
{ipjectives Tor Gond Omes
A, RBuild and fathfudfy wplernent 2 fp0r6us serecng and reCrlmiesl progess (simsfar w
thie Nesy Lesders for Rew Schmols mndel) o susure the veny stronges capdidates enicr i
thw pnnapsd Coriifcatng program
B Impemens a fub-time, Gell-year, pasd imterashag ihat 1vosupervised by both gargiacr dstag
teadersisis and CTEL supervisors
Grplaser undersianding and shifls o implemennig sy stenne chiunge, das-bused
feadersiup, elinge observanan of weachers with merseng coaching, commalcdiion
gldfs, apnised prolders-solvieg, and the amivas of candidates” imernship experieness
ehibucded tn the prancipal ceniBertian coursewnek
4 Provide fud) undah seliodarsiogs and piaid maemghips 1oy principat candidales doring
PIOBTEN COMPICHoE 1 gxchange [or @ S-v2ar paid serelee obligarion i tie peyiner
drasricls
Expecled Qutconses for Goal One:
2) Ower the 1% off e prany, no less Than 30 esemplary new pranepul cancidates will be
prepared 1oz 1he partier disinel shonls
H) AT feast 938 of gradustoa will serve oy i deass F vears wn gh-povarty parer disine
schools
¢y Program oraduntes wa e percerved as foghls effeciive corununicators anid schoaf
Jeaders By 1eachers, si3EL studenss. and pareats
) Hehoot cuhure. ciagsroor feaching crfietiveness, seachel raemmon, an student
achizveisent will mcasurably snprose 11 scheels served Iy progras gradustes

&

Goal Twor Offer an ongome themanc serses of aeraciive workshops 1 msercice prnelpals
P& Ideo candicrence-based “Prnipat Acadeny”y on 1sines of expressed refovaae. Lisethe
workadop formar 45 sh entry way 16 more In~deplls profasongt develaprnent apporhanstses fe.g.,
sepmester-logze cougseseorh Wi siudy s, senioring, callogial sito Wigitss
Chyediives for Goal Twie
ay Delernung tspies fos the Prncipal Academy worksharps £y ay sayvevang capnualfy & e
needs and imievests of painer districl feadkrship. b) comparison of scheol and deglret
Pty ittt cdentdiont best pracuess m the Itesamire. amd o) sl s review of recand siage
amd federsd podey ehanpes

PR/Award # U363A080114 ed2
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Kipgman Unified School District #26

3033 Machinwdd Avénge (Gagimn, A7, Be1h] S PTRINVENDLNT
Frame (¥ 540658 TAK2E) 23 B10 Biaaaoolfhary, Lol

Letier of Commitment for she URBAN-EXUEL, Projest

125 Scotr Kadiey

Auiszant Dieag fon Partnenidups

CoBlege of Toacher Education snd §esdership
Artrona Srate Uinky exsiry

PO Rax 37100

Phoenix, AZ &3068.71G0

Desr 5S¢0t

We have raviewed the seqeirérenis and porential benefite of e proposed VRIAN-
CRCHL, Sclwal Leadership Grant and have signed and subvmined the perticipation
nareernent. Kingman Dnizied Scheot Districs 220 wod Hke 10 be consulered & pannerin
this fedemit grant (hrough the Collegs of Tendtor duation and Lesdership a1 Ardzand
Swe Ligiversite’s West campus,

Kingmman Unifled Schoot Districs meers the B4, Depantmerst of Educaiion™s suandasd for
poverty wish at least 20%% of e students served in our district cottisg fromn fasnibies
pedowe e poverty Hne, We have expereaad dificoity in hineg and remmining bighly
gquafified principals and gapport the gozl of prepariay znd sepponing cuomplary
ordneipals teough Jugh-tegciy schoolupversity callahuration, Mgh-gualy staeoi-
the-agi proggsuning and yechiniogy,

Should vou bave aqy questions o eed additional informanion, please setisc me o1 my
cffice a1 9287833678,

Sucerery.

L Roge ié/;k.s

Aslgrant Superantendeol

Unsibs08 767 Gortnsily 80l Sucesss

PR/Award # U33A080114 e43
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g.52 4

VTR
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L
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8
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cptns Frorer RN RURIES L B O RE. 32 74

£33 ~3tE P MV P

Partger Brstrict Partivipation Requirement
Prelenner of Support

Signing Agregmant

Pyy = portiion of vouly priteipal candiden’s inkanaddp safary (and al) benefits) during ahe full-

year, Budi-Gane, pard inmmehip {on the follovany schediter. There will likely be one o Qe
candidanes i Vour distier any gven colon

& Tiest goboel (Aug D9-8ay 1) —pay 3%

by Second cohiort { Aog 1 - My 13) - par 73%

wo Thisd cohon und bryond {Ang 135 -- pay 100%

New Bariey Districes gt pirchasé video confervnce reeestion equipmenl {a mobile vide
conference carl a3 approximataly » 25K e reeeive the principal conificuion andior inverssce
rincipal professional devaioprnent coussss. (I e baad=widih of ¥our hislricl c neawork s
st wafferens w0 Wppoxt ieh-qudiny video aed sudic manssivn, a monkly Yoo xor ¢
dedivaien T1 Lne maps be necesinry.)

This Princiss) Comfiamion Program @il he HIGHLY seteaivet! You we aslicd 1w
sgevessively recnit ONLY the very spungea posentis! prineipsd candidgie(ss Sorm yeur
drseries's 1eachir or eachsy ender x4rdes (and be willing to Hve with the finad ademission
deceios of i CTEL Sradumty Collegiey. (The prouwas will be 1o w248 04l CHNSES LED
evenings & week, The wrond vear will b o Dail-tire, 3uilven lemabipl.

Dhuring b 27 vess fsll-eine itemshin of the peincipal cenificenion progmip. (Emiy cur-of
internslty work dunes 1 MO MORE, THAN § [ouss pex wedlc

Pasentially sgree 10 allows 4 priscipal sandidaw £om anoiBer perinex Gi3cs to iniesn b vour
SIstosint (804 vide Via) 107 (e somesicy

Ao, 13 Hpen oul sChnoie 1o colisaial vishuaios, s stody waalvils, and soluion
POOPUSLS.

Temonsiraie effons to eacarage existisg priseipals W pasicipate in Proasipal Scadam)
Workshops (mosuings) andior Wie Powcipa) Acadermy Advanced Prafessiced Development
SeIninnrs-omg eeling 4 week oy 2 semester (15 weks i,

FParierpate tally in e prograw evakisgnon dan coffestion proriss.

1 buve remd the information and pargeipation requirernents of vhe proposcd TREBAN-

EXCEL grane. My district yprees to these partaership terns sod (ntends (o purifeipate. ¥

will write # Lettor el suppart for-the URBAN-EXCEL project.
_ )

A
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Osborn School Districet No, 8

“Ovay g Centory of Exeellencs in Public Eduvation”

1226 W, Dsborn Road
Fhoenix, Axxzons 850138
Telephone (602 TO-2000
FAX {(66F) T07-2040

www.usborane.erg

(NN [Fy] Al Al dal 1 [P V" o —— g

Aprii 28, 200K

v, Sroll Ridiey

Assigtant Daan for Partperships

Coftege of Teacher Bducation and Lasdership
Fieong Stake University

PO Box 37404

Froeriik, AZ 850887408

RE:  Letter of Commitmont for the Urban-Excel Projee
Lear Stoi,

VB have reviewsd the eqisrements snd bofential denafs of the proposed URBAR-EXCEL Sehass
Leadeisiup Grant mnd have signed and submitted the parbcipation ageegmant  Dsbem Soho Districl
A8 ir very intoreiied in baing gonsideresd o pasner s (his federst yrant througn the Collogs of Teasher
ESUCRUSH snd Leasrship at Arizons State Univarsily’y West carmpos. Cur proviouws Suscessiyl
partmerships with AGL West have proven extramaly heneficial gnd wea trust that s opponusity wil
prove agpally fruitful for off partes concarmed,

As ar glemersigry gisénict i centysl Phogedx, the Osharn Sehow Distos! mewty the US, Departmant of
Education’s standard lor poverty with o1 lzazt 20% o the students sarved In our msiriet coramg from
Tamilisq baivw the poverty ine. In ¢, over 35% of our giuderds oualify for frealtaducad meals. As an
LT districs, we nave expsdeacesd Gifficully i1 hiding and reisiving bighly quaii®ed princinas and
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Rigning Agreement
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yeur, full-time, paid ineenship (o the followiey schedule), There will hkeiy e ane to thiree
coydidams in eonr sttt iy any given coben,

& Fiestcobort (hag G9-May '31) —piy 50%
b Bewond sohost ( Aug 1] - May 13) - pay 75%
¢ Phind cabart and beyoad {Ang “13-) ~ pay 100%

2, New Panser Dieinics must purchase video corferunce secepton ¢qupnmient (s mobtie video
confererce cart al approsimeely § 23K} us seeeive the principal certification zudior mservics
prrngipal prafessional devefopriert courses. (3 the band-wrdehh of your district’s naTwork s
not sufficient to euppon hagh-casiity video and mldio rassmlsson, a monthly fee for o
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This Principgd Camfication Prograny wil) ba HIGHLY selectived! You s asked W
apgressively rocniat ORLY the very goongest potensial principal candudare(s) from your
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decision of the CTEL Graduate College). (The progrive will beovwa veary witd shasusss Yo
evenings  week  The second year will be a full-tune, follevear internshin).

4. Dusing the 2™ vear fatfame internsiap of the princial cerification prsgzam. Mot gut-of
iaernadng work dusier 1o NO MORE THAN 8 Howry yer wveeh.

5. Potengially agsea 1o allow 2 prancepal candidate from anmirr patingy disirict 16 g i yowr
dususet {and ate versa) for one westester

6. Apgtee, 10 open Your sclioois w cistleging visitasion, case study annivals, and solubon
PrOPOLIY.

7. Demonglgie effors (o uncourage existisg poncipals 10 parcigase iy Prusepal Acsdesmy
Workshiops (Inenings) andan e Principal Academy Advanced Protessions! Devetopment
Seminirs-ons evamng i week {or 9 demesier {15 weeks),

B, Purtiwipate fully it the progeam evsduntion data collecton process,
k have sead the information syd participation requirements of the proposed URBAN-

EXCEL grany. My district agrees 10 these partgership ferns 1ad tnkends 1o paricipate, §
will write g )eller of support for the CRBAN-FXCRL project.
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YEAR ONE

PR/Award # U363A080114

PERSONNEL - Total § 106,000

Project Manager Salary: $ 85,000 (12 month position)

Duties: Collaborate with the PIs (Ridley & Painter) and lead the implementation
of the preservice and 1nservice principal programs, represent CTEL 1n the
monthly governance meetings with partner districts, participate in the Quarterly
Leadership Council Meetings, build personal relationships with the leaders of
each partner district, work with the program evaluators, contribute to the annual
reporting to the U.S. Department of Education.

Time Allocation: 100%

Basis for Salary: This 1s a [2-month position. The salary 1s within the (modest)
range for an experienced K-12 administrator in Arizona. The salary must be
competitive 1n the K-12 arena to attract high-quality candidates.

Importance of Position: CTEL has a history and track-record of authentic
university-school collaboration and shared-governance. This 18 a demanding role
requires excellent interpersonal skills, positive attitude, the ability to negotiate
while holding to high standards, exemplary organization and follow-through, and
tenacity. This person must be a “boundary-spanner” equally representing the
partner districts and the university. The position has ultimate importance in that
the person will be the focal point for the entire project; he/she will be the engine
for continuity and fidelity of implementation.

Principal Academy Curriculum Developers Salary: $ 21,000

Duties: After needs-analysis of the partner district administrators, the curricula
for the Principal Academy workshops and advanced seminars will be written.
CTEL faculty members (along with the iput of partner district administrators)
will be the writers of the curriculum.

Time Allocation: workshop creation: 30 hrs, advanced seminar creation: 90 hrs
Basis for Salary: S33.33/ hour =S 1,000 per workshop and S 3,000 per
advanced seminar. 9 workshops developed x S 1K + 4 seminars developed x S
3K =

Importance of Position: Workshops and advanced seminars must be HIGHLY
relevant and beneficial to busy principals. Completion of mservice Principal
Academy coursework must be correlated with higher rating of principal
effectiveness as well as improved teaching and learning outcomes at partner
district schools.

FRINGE -- Total $ 26,500

Fringe benefit percentages of all personnel: 25%.

Rate and base of calculation: Project Manager - S21,250, which represents 25%
of S85,000; Principal Academy Curriculum Developers - §5,250, which
represents 25% of S21,000

el
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TRAVEL - Total $ 14,925

In-state travel for the Co-Pls/Project Manager $ 3,600

Purpose: The Co-PIs and the Project Manager will travel to urban and rural
partner districts once per semester. The URBAN-EXCEL leaders will meet with
partner district leadership, Principal Academy participants and principal
candidates to determine the effectiveness of implementation and the impact on
participants.

Relation to Project Success: Travel to the partner districts will give URBAN-
EXCEL leadership first-hand feedback on program effectiveness. It 1s another
form of formative data for making program refinements.

Itemized Estimate: (assuming §ix in-state travel events per year, assuming a
two-day trip per travel event) ground transportation @ S 180, lodging for 2 days
@ S 150, 2 days per diem (@ S 60 x 6 trips

Out-of-state travel for the Co-Pls/Project Manager $ 11,325

Purpose: The Co-PIs will participate equally 1n responsibilities with the U.S.
Department of Education. Both will travel to Project Director’s meetings 1n
Washington D.C. The Project Manager will also attend these meetings. The Co-
PIs and the Project Manager will participate 1n a national educational conference
and will obligate themselves to give presentations about the project (annually).
Relation to Project Success: The U.S Department of Education’s Director
Meetings and national conference experiences will provide the Co-PIs and the
Project Manager with a venue for sharing their experiences and learning from
other leaders.

Itemized Estimate: 7o Washington, DC (assuming a three-day trip) air
transportation (@ S 550, lodging for 3 days (@ S185, 3 days per diem (@ S 100,
registration (@ S 100, ground transportation @ S 80 x 3; To National Fducational
Conference (assuming a five-day trip for each travel event) air transportation (@
S 550, lodging for 5 days (@ S180, 5 days per diem @ S 60, conference
registration (@ S 200, ground transportation (@ S 80 x 3

EQUIPMENT-Total $0

SUPPLIES —Total $ 0

CONTRACTUAL - Total $0

CONSTRUCTION - Total $0

OTHER - Total $ 20,000

External Evaluator for Project Program Evaluation $ 20,000

Purpose: Ensure that objective data are available to evaluate the quality of
implementation and 1impact of the URBAN-EXCEL project. Specifically, the
expected outcomes for the three goals must be measured and reported annually.

e



Deliverables: Meet with Co-PI Ridley on a monthly basis, collect data on
schedule, entry and analysis of data, write reports as required by Co-PI Ridley,
participate in the quarterly leadership council meetings, and contribute to the
annual written report to the U.S. Department of Education.

Justification of Contractor: An external evaluator has an unbiased perspective
on the project. We will seek a well-staffed organization able to collect, analyze,
and report findings on a timely basis.

Names: (Vender yet to be determined)

Contractor Time on Project: 10 hours a week for 10 months

Basis for Cost Estimate: 10 hours a week for 10 months (@ S 50.00 per hour

9. TOTAL DIRECT COSTS - 8§ 167,425

10. INDIRECT COSTS —Total $ 60,273

Indirect cost rate: 36% of MTDC Base (§167,425)
The most recent approved indirect cost agreement 1§ attached 1n the Other
Attachments form section of the application.

11. TRAINING STIPENDS —Total $0 (Planning Year)

12. TOTAL COSTS -- $ 227,698

YEAR TWO

1. PERSONNEL — Total $ 105,550

Project Manager Salary: $ 87,550 (12 month position)

PR/Award # U363A080114

Duties: Collaborate with the PIs (Ridley & Painter) and lead the implementation
of the preservice and inservice principal programs, represent CTEL 1n the
monthly governance meetings with partner districts, participate in the Quarterly
Leadership Council Meetings, build personal relationships with the leaders of
each partner district, work with the program evaluators, contribute to the annual
reporting to the U.S. Department of Education.

Time Allocation: 100%

Basis for Salary: This 1s a [2-month position. The salary 1s within the (modest)
range for an experienced K-12 administrator in Arizona. The salary must be
competitive in the K-12 arena to attract high-quality candidates.

Importance of Position: CTEL has a history and track-record of authentic
university-school collaboration and shared-governance. This 18 a demanding role
requires excellent interpersonal skills, positive attitude, the ability to negotiate
while holding to high standards, exemplary organization and follow-through, and
tenacity. This person must be a “boundary-spanner” equally representing the
partner districts and the university. The position has ultimate importance 1n that
the person will be the focal point for the entire project; he/she will be the engine
for continuity and fidelity of implementation.
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Principal Academy Curriculum Developers Salary: $ 18,000

Duties: After needs-analysis of the partner district administrators, the curricula
for the Principal Academy workshops and advanced seminars will be written.
CTEL faculty members (along with the mput of partner district administrators)
will be the writers of the curriculum.

Time Allocation: workshop creation: 30 hrs, advanced seminar creation: 90 hrs
Basis for Salary: S§S33.33/ hour =S8 1,000 per workshop and S 3,000 per
advanced seminar. 9 workshops developed x S 1K + 3 seminars developed x S
3K =

Importance of Position: Workshops and advanced seminars must be HIGHLY
relevant and beneficial to busy principals. Completion of mservice Principal
Academy coursework must be correlated with higher rating of principal
effectiveness as well as improved teaching and learning outcomes at partner
district schools.

FRINGE --Total $ 26,388

Fringe benefit percentages of all personnel: 25%.

Rate and base of calculation: Project Manager - S2 1,888, which represents 25%
of S87,550; Principal Academy Curriculum Developers - § 4,500, which
represents 25% of S18,000

TRAVEL - Total $ 14,925

In-state travel for the Co-Pls/Project Manager $ 3,600

Purpose: The Co-PIs and the Project Manager will travel to urban and rural
partner districts once per semester. The URBAN-EXCEL leaders will meet with
partner district leadership, Principal Academy participants and principal
candidates to determine the effectiveness of implementation and the impact on
participants.

Relation to Project Success: Travel to the partner districts will give URBAN-
EXCEL leadership first-hand feedback on program effectiveness. It 1s another
form of formative data for making program refinements.

Itemized Estimate: (assuming six in-state travel events per year, assuming a
two-day trip per travel event) ground transportation @ S 180, lodging for 2 days
@ S 150, 2 days per diem @ S 60 x 6 trips

Out-of-state travel for the Co-Pls/Project Manager $ 11,325

Purpose: The Co-Pls will participate equally 1n responsibilities with the U.S.
Department of Education. Both will travel to Project Director’s meetings 1n
Washington D.C. The Project Manager will also attend these meetings. The Co-
PIs and the Project Manager will participate 1n a national educational conference
and will obligate themselves to give presentations about the project (annually).
Relation to Project Success: The U.S Department of Education’s Director
Meetings and national conference experiences will provide the Co-PIs and the
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Project Manager with a venue for sharing their experiences and learning from
other leaders.

Itemized Estimate: 7o Washingron, DC (assuming a three-day trip) air
transportation (@ S 550, lodging for 3 days (@ S185, 3 days per diem (@ S 100,
registration (@ S 100, ground transportation (@ S 80 x 3; To National Educational
Conference (assuming a five-day trip for each travel event) air transportation (@
S 550, lodging for 3 days (@ S180, 5 days per diem @ S 60, conference
registration (@ S 200, ground transportation (@ S 80 x 3

EQUIPMENT-Total $ 0

SUPPLIES —Total $ 0

CONTRACTUAL - Total $ 20,000

New Teacher Center “Blended Coaching” Training $ 20,000

Purpose: The training 1s designed to prepare the participant to provide intensive
individual support to new and veteran administrators and will be taught by staff
from the New Teacher Center, University of California at Santa Cruz. The
training will prepare URBAN-EXCEL administrators with the skills to provide
peer-coaching/mentoring within network schools and districts.

Deliverables: Three-day training, text, materials, access to online resources.
Justification of Contractor: High quality provider of targeted skills.

Names: New Teacher Center, University of California at Santa Cruz

Basis for Cost Estimate: Organization’s rate for the 3-hr training

CONSTRUCTION —Total $0

OTHER - Total $ 40,000

External Evaluator for Project Program Evaluation $ 20,000

Purpose: Ensure that objective data are available to evaluate the quality of
implementation and 1impact of the URBAN-EXCEL project. Specifically, the
expected outcomes for the three goals must be measured and reported annually.
Deliverables: Meet with Co-PI Ridley on a monthly basis, collect data on
schedule, entry and analysis of data, write reports as required by Co-PI Ridley,
participate in the quarterly leadership council meetings, and contribute to the
annual written report to the U.S. Department of Education.

Justification of Contractor: An external evaluator has an unbiased perspective
on the project. We will seek a well-staffed organization able to collect, analyze,
and report findings on a timely basis.

Names: (Vender yet to be determined)

Contractor Time on Project: 10 hours a week for 10 months

Basis for Cost Estimate: 10 hours a week for 10 months (@ S 50.00 per hour
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Principal Academy Advanced Seminar Coaches $ 20,000

e Purpose: To provide site-based and virtual (video conference) one-on-one
coaching support for principals participating 1n the advanced seminars. To extend
the 1deas discussed in the advanced seminars into practice by providing a coach to
witness participant’s implementation and provide feedback and guidance.

e Deliverables: Refined and competent Blended Coaching support (e.g., listening,
trust-building, questioning, problem-solving), strong experience base of school
leadership.

o Justification of Contractor: Coaches must be highly skilled 1n techniques that
foster the recipient’s confident self-reflection and analysis. Initially, Arizona
Wallace Project-trained coaches in Blended Coaching will be used and later,
URBAN-EXCEL principals and central administrators trained 1n this
methodology will take over 1n a network peer-mentorship model.

e Names: Arizona Wallace Project Leadership Coaches (short-term); URBAN-
EXCEL partner district administrators trained in Blended Coaching

e Basis for Cost Estimate: S 1,000 paid to coach per “client”. The coach will
physically observe the client principal twice 1n a semester and communicate with
him/her weekly through a semester through the video conference or other
communication tool. [t 1s assumed that in Year Two, 20 principals, participating
in the advanced seminars, will elect to have coaching support.

9. TOTAL DIRECT COSTS --$ 206,863

10. INDIRECT COSTS — Total $ 74,471
e Indirect cost rate: 36% MTDC Base (5206,863)

e The most recent approved indirect cost agreement 1s attached 1n the Other
Attachments form section of the application.

11. TRAINING STIPENDS —Total $ 378,060

Training Stipends for Principal Certification Program: $ 198,080
o Cost of tuition support per year per student: YEAR TWO (first year of cohort
one): 21semester hours over three semester will be taken in the first year of the

principal certification program. The cost of tuition for 21 hours (graduate level)
will be § 9,004 x 20 students = S 180,080

e Cost of books per year per student: YEAR TWO (first year of two, 21 hours -7

courses -spread over three semesters): The cost of books 18 S 300 per semester x

3=5900x20=9§ 18,000
e Cost of paid internship support per semester per student: YEAR TWO

(internship begins 1n the second year of the certification program): S 0
e Cost of (optional) internship travel support per semester per student: YEAR
TWO (internship begins 1n the second year of the certification program): S 0

Training Stipends for Principal Academy Program: $ 177,100

o Cost of workshop fee support per year per student: YEAR TWO (first year
that the workshops are offered): Workshops will be offered during the spring,
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summer and fall semesters. Three workshops will be offered each semester.
Workshops will be non-credit, delivered in the early morning and cover 10 clock
hours spread over three weeks. The cost of a workshop 1s S 300. It 15 assumed
that 195 principals will attend workshops 1n Year Two. 195 x S 300 =$ 58,500
Cost of advanced seminar tuition support per year per student: YEAR TWO
(first year that the advanced seminars are offered): Like the workshops, the
advanced seminars will be offered spring, summer, and fall semesters (1.e., one
seminar per semester). Seminars will be equivalent to a three-semester-hour
graduate-level class and will be offered on a credit or non-credit basis. The
tuition cost will include any additional coaching support or collegial visits by E-U
peers. The cost of a seminar course 18 S 1,455, It 1s assumed that 70 principals
will attend advanced seminars 1n Year Two. 70 xS 1.455=19 101,850

Cost of books per year per student: YEAR TWO: The cost of books 18 S 50

per student per workshop. The cost of books 18 S 100 per student per advanced
seminar. 195 x S50+ 70 xS 100=9% 16,750

Principal Academy Advanced Seminar Coach Travel $ 2,880

Purpose: Each principal participant in the advanced seminars has the option of
requesting site-based observation visits by an experienced administrator trained 1n
Blended Coaching methodology. A number of the partner districts are in rural
Arizona and significant travel will be involved for the site-based observations.
Relation to Project Success: Face-to-face observation of the principal (in the
work context) with immediate post-reflection, debriefing and guidance are
essential to the shaping of communication and leadership skills.

Itemized Estimate: It 1s assumed that in Year Two, 20 principal participants will
seek coaching support. It 1§ further assumed that 40% of these (1.e., 8) will come
from five rural partner districts. Further, two of the rural districts will require an
overnight stay. Overnights -- ground transportation (@ S 200, lodging for 1 days
@ S 100, 2 days per diem (@ S 60 =S8 420 x 2 trips x 2 districts =$ 1,680 ; Same-
days -- ground transportation (@ S 140, 1 day perdiem (@ S60 = S200x2x3=§
1,200

12. TOTAL COSTS -- $ 659,394

YEAR THREE

1.
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PERSONNEL - Total $ 119,177

Project Manager Salary: $ 90,177 (12 month position)

Duties: Collaborate with the PIs (Ridley & Painter) and lead the implementation
of the preservice and 1nservice principal programs, represent CTEL 1n the
monthly governance meetings with partner districts, participate in the Quarterly
Leadership Council Meetings, build personal relationships with the leaders of
each partner district, work with the program evaluators, contribute to the annual
reporting to the U.S. Department of Education.
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Time Allocation: 100%

Basis for Salary: This 1s a [2-month position. The salary 1s within the (modest)
range for an experienced K-12 administrator in Arizona. The salary must be
competitive 1n the K-12 arena to attract high-quality candidates.

Importance of Position: CTEL has a history and track-record of authentic
university-school collaboration and shared-governance. This 18 a demanding role
requires excellent interpersonal skills, positive attitude, the ability to negotiate
while holding to high standards, exemplary organization and follow-through, and
tenacity. This person must be a “boundary-spanner” equally representing the
partner districts and the university. The position has ultimate importance in that
the person will be the focal point for the entire project; he/she will be the engine
for continuity and fidelity of implementation.

Principal Academy Curriculum Developers Salary: $ 9,000

Duties: After needs-analysis of the partner district administrators, the curricula
for the Principal Academy workshops and advanced seminars will be written.
CTEL faculty members (along with the input of partner district administrators)
will be the writers of the curriculum.

Time Allocation: workshop creation: 30 hrs, advanced seminar creation: 90 hrs
Basis for Salary: S33.33/ hour =S8 1,000 per workshop and S 3,000 per
advanced seminar. 3 workshops developed x S 1K + 2 seminars developed x S
3K =

Importance of Position: Workshops and advanced seminars must be HIGHLY
relevant and beneficial to busy principals. Completion of mservice Principal
Academy coursework must be correlated with higher rating of principal
effectiveness as well as improved teaching and learning outcomes at partner
district schools.

Principal Certification Internship Supervisors $ 20,000

PR/Award # U363A080114

Duties: Perform at least four site-based observations of principal candidates
during the internship year and four more discussion-based events with the
candidate through video conference or other communication vehicles. Use
Blended Coaching methodology to foster self-reflection and analysis by the
principal candidate. Document candidates™ progress through performance-based
assessments.

Time Allocation: (four site-based visits x 2 1/2 hours + four discussion-based
events x 1 1/2 hours + 1 hour performance assessment post-visit documentation x
8 visits = 24-25 hours with each principal candidate)

Basis for Salary: 25 hours x S40/hr =S 1,000 per candidate x 20

Importance of Position: I[ntensive observation, supervision, and coaching 1§ a
hallmark of the URBAN-EXCEL principal certification program. Using a
Blended Coaching framework, the supervisor will observe the candidate on
school site during his/her duties (e.g., grade level team meeting with teachers,
parent conference) then reflect on strengths and areas for development. The focus
on providing feedback on communication and leadership skills 1s paramount.
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2. FRINGE -- Total $ 29,794

e Fringe benefit percentages of all personnel: 25%.

e Rate and base of calculation: Project Manager - §22,544, which represents 25%
of S90,177; Principal Academy Curriculum Developers - §2.250, which
represents 25% of §9,000; Principal Certification Internship Supervisors - 85,000,
which represents 25% of §20,000

3. TRAVEL - Total $ 20,685

In-state travel for the Co-Pls/Project Manager $ 3,600

e Purpose: The Co-Pls and the Project Manager will travel to urban and rural
partner districts once per semester. The URBAN-EXCEL leaders will meet with
partner district leadership, Principal Academy participants and principal
candidates to determine the effectiveness of implementation and the impact on
participants.

e Relation to Project Success: Travel to the partner districts will give URBAN-
EXCEL leadership first-hand feedback on program effectiveness. It 1s another
form of formative data for making program refinements.

e [Itemized Estimate: (assuming six in-state travel events per year, assuming a
two-day trip per travel event) ground transportation @ S 180, lodging for 2 days
@ S 150, 2 days per diem @ S 60 x 6 trips

Principal Certification Internship Supervision Travel $ 5,760

e Purpose: During the internship year, each candidate will have four site-based
observation visits by CTEL supervisors. A number of the parmer districts are 1n
rural Arizona and significant travel will be involved for the site-based
observations.

e Relation to Project Success: Face-to-face observation of candidates (1n a
principal ship work context) with immediate post-reflection, debriefing and
guidance are essential to the shaping of communication and leadership skills.

o [Itemized Estimate: It 15 assumed that 40% of candidates 1n a given cohort (1.e.,
8) will come from five rural partner districts. Further, two of the rural districts
will require an overnight stay. Overnights -- ground transportation @ S 200,
lodging for 1 days @ S 100, 2 days per diem @@ S 60 =S 420 x 4 trips x 2 districts
=$ 3,360 ; Same-days -- ground transportation (@ S 140, 1 day per diem (@ S 60 =
S200x 4 x3=8 2,400

Out-of-state travel for the Co-Pls/Project Manager $ 11,325

o Purpose: The Co-Pls will participate equally 1n responsibilities with the U.S.
Department of Education. Both will travel to Project Director’s meetings in
Washington D.C. The Project Manager will also attend these meetings. The Co-
PIs and the Project Manager will participate 1n a national educational conference
and will obligate themselves to give presentations about the project (annually).

e Relation to Project Success: The U.S Department of Education’s Director
Meetings and national conference experiences will provide the Co-PIs and the
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Project Manager with a venue for sharing their experiences and learning from
other leaders.

Itemized Estimate: 7o Washingron, DC (assuming a three-day trip) air
transportation (@ S 550, lodging for 3 days (@ S185, 3 days per diem (@ S 100,
registration (@ S 100, ground transportation (@ S 80 x 3; To National Educational
Conference (assuming a five-day trip for each travel event) air transportation (@
S 550, lodging for 3 days (@ S180, 5 days per diem @ S 60, conference
registration (@ S 200, ground transportation (@ S 80 x 3

EQUIPMENT-Total $ 0

SUPPLIES —Total $ 0

CONTRACTUAL - Total $ 20,000

New Teacher Center “Blended Coaching” Training $ 20,000

Purpose: The training 1s designed to prepare the participant to provide intensive
individual support to new and veteran administrators and will be taught by staff
from the New Teacher Center, University of California at Santa Cruz. The
training will prepare URBAN-EXCEL administrators with the skills to provide
peer-coaching/mentoring within network schools and districts.

Deliverables: Three-day training, text, materials, access to online resources.
Justification of Contractor: High quality provider of targeted skills.

Names: New Teacher Center, University of California at Santa Cruz

Basis for Cost Estimate: Organization’s rate for the 3-hr training

CONSTRUCTION - Total $0

OTHER - Total $ 86,000

External Evaluator for Project Program Evaluation $ 20,000

Purpose: Ensure that objective data are available to evaluate the quality of
implementation and 1impact of the URBAN-EXCEL project. Specifically, the
expected outcomes for the three goals must be measured and reported annually.
Deliverables: Meet with Co-PI Ridley on a monthly basis, collect data on
schedule, entry and analysis of data, write reports as required by Co-PI Ridley,
participate in the quarterly leadership council meetings, and contribute to the
annual written report to the U.S. Department of Education.

Justification of Contractor: An external evaluator has an unbiased perspective
on the project. We will seek a well-staffed organization able to collect, analyze,
and report findings on a timely basis.

Names: (Vender yet to be determined)

Contractor Time on Project: 10 hours a week for 10 months

Basis for Cost Estimate: 10 hours a week for 10 months (@ S 50.00 per hour

10
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Principal Academy Advanced Seminar Coaches $ 40,000

Purpose: To provide site-based and virtual (video conference) one-on-one
coaching support for principals participating 1n the advanced seminars. To extend
the 1deas discussed in the advanced seminars into practice by providing a coach to
witness participant’s implementation and provide feedback and guidance.
Deliverables: Refined and competent Blended Coaching support (e.g., listening,
trust-building, questioning, problem-solving), strong experience base of school
leadership.

Justification of Contractor: Coaches must be highly skilled in techniques that
foster the recipient’s confident self-reflection and analysis. Initially, Arizona
Wallace Project-trained coaches in Blended Coaching will be used and later,
URBAN-EXCEL principals and central administrators trained 1n this
methodology will take over 1n a network peer-mentorship model.

Names: Arizona Wallace Project Leadership Coaches (short-term); URBAN-
EXCEL partner district administrators trained in Blended Coaching

Basis for Cost Estimate: S 1,000 paid to coach per “client”. The coach will
physically observe the client principal twice 1n a semester and communicate with
him/her weekly through a semester through the video conference or other
communication tool. [t 1§ assumed that in Year Three, 40 principals, participating
in the advanced seminars, will elect to have coaching support.

Principal Academy Advanced Seminar -- Collegial Visitation Team §$ 21,000

Purpose: Starting in Year Three, each partner district 1§ eligible for ONE
Collegial Team Visit (per year) at the request of a principal participating in an
advanced seminar (and with the approval of his/her superintendent). The collegial
visitation team consists of three experienced administrators trained 1n School
Effectiveness Analysis and Blended Coaching methodology. The purpose of the
visit 1s help analyze school and principal functioning and to strategize
Improvements.

Deliverables: Over a two-day period, the team will intensively observe,
interview and review existing records to create a situation analysis of school and
principal functioning. At the end of the second day, the findings will be shared
with the principal. Using Blended Coaching methodology, the four administrators
will collaboratively create a plan for refining strengths and addressing short-falls.
An administrator from the visitation team will stay 1in weekly communication with
the site principal for the balance of the school year.

Justification of Contractor: Members of the collegial visitation team must be
highly experienced and trained 1n school analysis and collegial coaching.

Names: Arizona Wallace Project Leadership Coaches (short-term); URBAN-
EXCEL partner district administrators trained in Blended Coaching

Basis for Cost Estimate: S 500 per visiting team member per day, (S 500 x 3
members x 2 days) =S 3,000. It 1s assumed that 1n Year Three, seven partner
district schools will request a collegial visit, (S 3,000 x 7 =)

9. TOTAL DIRECT COSTS --$270,656

PR/Award # U363A080114
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10. INDIRECT COSTS --$ 92,036

Indirect cost rate: 36% MTDC Base (8255,656)

The most recent approved indirect cost agreement 1§ attached 1n the Other
Attachments form section of the application.

11. TRAINING STIPENDS — Total $ 808,527

PR/Award # U363A080114

Training Stipends for Principal Certification Program: $ 616,291

Cost of tuition support per year per student: YEAR THREE (second year of
cohort one): 15 semester hours over two semester will be taken 1n the second
year of the principal certification program. The cost of tuition for 15 hours
(graduate level) will be § 6,715 x 20 students = $ 134,291

Cost of books per year per student: YEAR THREE (second year of two, 15
hours -5 courses -spread over two semesters): The cost of books 18 S 300 per
semester x 2=S8 600 x 20=9$ 12,000

Cost of paid internship support per semester per student: YEAR THREE:
The grant and the partner districts will split the principal intern’s salary 50-50% 1n
Year Three. The district will pay benefits and i1t 1s assumed that the principal
intern’s salary 18 § 45,000 per year. S 45,000/ 2 x 20 interns = $ 450,000

Cost of (optional) internship travel support per semester per student: YEAR
THREE: It 1s assumed that 8 principal candidates live in rural partner districts. [t
1§ further assumed that half of the candidates will choose the option of completing
the first half of their internship in another partner district. S 5,000 x 4 =$ 20,000

Training Stipends for Principal Academy Program: $ 180,156

Cost of workshop fee support per year per student: YEAR THREE:
Workshops will be offered during the spring, summer and fall semesters. Three
workshops will be offered each semester. Workshops will be non-credit,
delivered 1n the early morning and cover 10 clock hours spread over three weeks.
The cost of a workshop 15 S 300. It 1s assumed that 195 principals will attend
workshops in Year Three. 195 x S300 =$ 58,500

Cost of advanced seminar tuition support per year per student: YEAR
THREE: Like the workshops, the advanced seminars will be offered spring,
summer, and fall semesters (1.e., one seminar per semester). Seminars will be
equivalent to a three-semester-hour graduate-level class and will be offered on a
credit or non-credit basis. The tuition cost will include any additional coaching
support or collegial visits by E-U peers. The cost of a seminar course 18 S 1,499.
[t 15 assumed that 70 principals will attend advanced seminars 1n Year Three. 70
x S 1,499 = § 104,906

Cost of books per year per student: YEAR THREE: The cost of books 1s S 50
per student per workshop. The cost of books 18 S 100 per student per advanced
seminar. 195 x S50+ 70x S 100=9% 16,750

Principal Academy Advanced Seminar Coach Travel $ 5,600

Purpose: Each principal participant in the advanced seminars has the option of
requesting site-based observation visits by an experienced administrator trained 1n
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Blended Coaching methodology. A number of the partner districts are 1n rural
Arizona and significant travel will be involved for the site-based observations.
Relation to Project Success: Face-to-face observation of the principal (1n the
work context) with immediate post-reflection, debriefing and guidance are
essential to the shaping of communication and leadership skills.

Itemized Estimate: It 1s assumed that in Year Three, 40 principal participants
will seek coaching support. It 1s further assumed that 40% of these (1.e., [6) will
come from five rural partner districts. Further, 1t 1§ assumed that with the number
of principals to be observed per district (average of 3) and the distance involved, a
2 night stay 1s required for all trips. Ground transportation @ S 180, lodging for 2
days @ S 100, 3 days per diem (@ S 60 =S x 2 trips x 5 districts =

Principal Academy Advanced Seminar Collegial Visit Travel $ 6,480

Purpose: For a team of experienced and trained administrators from outside the
partner district (yet within the U-E network) to provide supportive and objective
analysis of school and principal functioning and collaborative planning for
improvement

Relation to Project Success: Being part of the advanced seminar offerings, the
collegial visit helps bring best-practice theory to pragmatic practice in U-E
partner district schools. The analysis and solution creation process 1s
implemented 1n a positive, supportive, peer-mentoring context.

Itemized Estimate: It 1s assumed that in Year Three, 7 partner district schools
will seek a collegial visit. Tt 1s further assumed that 40% of these (1.e., 3) will
come from rural partner districts. Further, i1t 1§ assumed that a 3 night stay 1§
required for all trips. Ground transportation (@ S 180, lodging for 3 days @ S
100, 4 days per diem (@ S 60 x 3 team members x 3 trips

12. TOTAL COSTS --$ 1,171,219

YEAR FOUR
1. PERSONNEL - Total $ 98,882

Project Manager Salary: $ 92,882 (12 month position)

e Duties: Collaborate with the PIs (Ridley & Painter) and lead the implementation
of the preservice and 1nservice principal programs, represent CTEL 1n the
monthly governance meetings with partner districts, participate in the Quarterly
Leadership Council Meetings, build personal relationships with the leaders of
each partner district, work with the program evaluators, contribute to the annual
reporting to the U.S. Department of Education.

e Time Allocation: 100%

e Basis for Salary: This 1s a 12-month position. The salary 18 within the (modest)
range for an experienced K-12 administrator in Arizona. The salary must be
competitive in the K-12 arena to attract high-quality candidates.
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e Importance of Position: CTEL has a history and track-record of authentic
university-school collaboration and shared-governance. This 1s a demanding role
requires excellent interpersonal skills, positive attitude, the ability to negotiate
while holding to high standards, exemplary organization and follow-through, and
tenacity. This person must be a “boundary-spanner” equally representing the
partner districts and the university. The position has ultimate importance 1n that
the person will be the focal point for the entire project; he/she will be the engine
for continuity and fidelity of implementation.

Principal Academy Curriculum Developers Salary: $ 6,000

e Duties: After needs-analysis of the partner district administrators, the curricula
for the Principal Academy workshops and advanced seminars will be written.
CTEL faculty members (along with the mput of partner district administrators)
will be the writers of the curriculum.

e Time Allocation: workshop creation: 30 hrs, advanced seminar creation: 90 hrs

e Basis for Salary: S33.33/ hour =8 1,000 per workshop and S 3,000 per
advanced seminar. 3 workshops developed x S K + | seminar developed x § 3K

e Importance of Position: Workshops and advanced seminars must be HIGHLY
relevant and beneficial to busy principals. Completion of mnservice Principal
Academy coursework must be correlated with higher rating of principal
effectiveness as well as improved teaching and learning outcomes at partner
district schools.

FRINGE --Total $ 24,721

e Fringe benefit percentages of all personnel: 25%.

e Rate and base of calculation: Project Manager - $23,22 1, which represents 25%
of §92,882; Principal Academy Curriculum Developers - S1,500, which
represents 25% of §6,000.

TRAVEL - Total $ 14,925

In-state travel for the Co-Pls/Project Manager $ 3,600

e Purpose: The Co-Pls and the Project Manager will travel to urban and rural
partner districts once per semester. The URBAN-EXCEL leaders will meet with
partner district leadership, Principal Academy participants and principal
candidates to determine the effectiveness of implementation and the impact on
participants.

e Relation to Project Success: Travel to the partner districts will give URBAN-
EXCEL leadership first-hand feedback on program effectiveness. It 1s another
form of formative data for making program refinements.

e Itemized Estimate: (assuming §i1x in-state travel events per year, assuming a
two-day trip per travel event) ground transportation @ S 180, lodging for 2 days
@ S 150, 2 days per diem (@ S 60 x 6 trips

Out-of-state travel for the Co-Pls/Project Manager $ 11,325

14

e13



rn

PR/Award # U363A080114

Purpose: The Co-Pls will participate equally 1n responsibilities with the U.S.
Department of Education. Both will travel to Project Director’s meetings 1n
Washington D.C. The Project Manager will also attend these meetings. The Co-
PIs and the Project Manager will participate 1n a national educational conference
and will obligate themselves to give presentations about the project (annually).
Relation to Project Success: The U.S Department of Education’s Director
Meetings and national conference experiences will provide the Co-PIs and the
Project Manager with a venue for sharing their experiences and learning from
other leaders.

Itemized Estimate: 7o Washingron, DC (assuming a three-day trip) air
transportation (@ S 550, lodging for 3 days (@ S185, 3 days per diem (@ S 100,
registration (@ S 100, ground transportation @ S 80 x 3; To National Educational
Conference (assuming a five-day trip for each travel event) air transportation (@
S 550, lodging for 5 days (@ S180, 5 days per diem @ S 60, conference
registration (@ S 200, ground transportation (@ S 80 x 3

EQUIPMENT-Total $ 0

SUPPLIES —Total §$ 0

CONTRACTUAL - Total $ 20,000

New Teacher Center “Blended Coaching” Training $ 20,000

Purpose: The training 1s designed to prepare the participant to provide intensive
individual support to new and veteran administrators and will be taught by staff
from the New Teacher Center, University of California at Santa Cruz. The
training will prepare URBAN-EXCEL administrators with the skills to provide
peer-coaching/mentoring within network schools and districts.

Deliverables: Three-day training, text, materials, access to online resources.
Justification of Contractor: High quality provider of targeted skills.

Names: New Teacher Center, University of California at Santa Cruz

Basis for Cost Estimate: Organization’s rate for the 3-hr training

CONSTRUCTION —Total $0

OTHER - Total $ 81,000

External Evaluator for Project Program Evaluation $ 20,000

Purpose: Ensure that objective data are available to evaluate the quality of
implementation and 1impact of the URBAN-EXCEL project. Specifically, the
expected outcomes for the three goals must be measured and reported annually.
Deliverables: Meet with Co-PI Ridley on a monthly basis, collect data on
schedule, entry and analysis of data, write reports as required by Co-PI Ridley,
participate in the quarterly leadership council meetings, and contribute to the
annual written report to the U.S. Department of Education.
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o Justification of Contractor: An external evaluator has an unbiased perspective
on the project. We will seek a well-staffed organization able to collect, analyze,
and report findings on a timely basis.

e Names: (Vender yet to be determined)

e Contractor Time on Project: 10 hours a week for 10 months

e Basis for Cost Estimate: 10 hours a week for 10 months (@ S 50.00 per hour

Principal Academy Advanced Seminar Coaches $ 40,000

o Purpose: To provide site-based and virtual (video conference) one-on-one
coaching support for principals participating in the advanced seminars. To extend
the 1deas discussed in the advanced seminars into practice by providing a coach to
witness participant’s implementation and provide feedback and guidance.

e Deliverables: Refined and competent Blended Coaching support (e.g., listening,
trust-building, questioning, problem-solving), strong experience base of school
leadership.

o Justification of Contractor: Coaches must be highly skilled 1n techniques that
foster the recipient’s confident self-reflection and analysis. Initially, Arizona
Wallace Project-trained coaches in Blended Coaching will be used and later,
URBAN-EXCEL principals and central administrators tramned 1n this
methodology will take over 1n a network peer-mentorship model.

e Names: Arizona Wallace Project Leadership Coaches (short-term); URBAN-
EXCEL partner district administrators trained 1n Blended Coaching

e Basis for Cost Estimate: S 1,000 paid to coach per “client”. The coach will
physically observe the client principal twice 1n a semester and communicate with
him/her weekly through a semester through the video conference or other
communication tool. [t 1s assumed that in Year Four, 40 principals, participating
in the advanced seminars, will elect to have coaching support.

Principal Academy Advanced Seminar -- Collegial Visitation Team $ 21,000

o Purpose: Each partner district 15 eligible for ONE Collegial Team Visit (per
year) at the request of a principal participating in an advanced seminar (and with
the approval of his/her superintendent). The collegial visitation team consists of
three experienced administrators trained 1in School Effectiveness Analysis and
Blended Coaching methodology. The purpose of the visit 1§ help analyze school
and principal functioning and to strategize improvements.

e Deliverables: Over a two-day period, the team will intensively observe,
interview and review existing records to create a situation analysis of school and
principal functioning. At the end of the second day, the findings will be shared
with the principal. Using Blended Coaching methodology, the four administrators
will collaboratively create a plan for refining strengths and addressing short-falls.
An administrator from the visitation team will stay 1n weekly communication with
the site principal for the balance of the school year.

o Justification of Contractor: Members of the collegial visitation team must be
highly experienced and trained 1n school analysis and collegial coaching.

e Names: Arizona Wallace Project Leadership Coaches (short-term); URBAN-
EXCEL partner district administrators trained 1in Blended Coaching
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o Basis for Cost Estimate: S 500 per visiting team member per day, (S 500 x 3
members x 2 days) =S 3,000. It 1s assumed that 1n Year Four, seven partner
district schools will request a collegial visit, (S 3,000 x 7 =)

9. TOTAL DIRECT COSTS --$239.,528

10. INDIRECT COSTS --$ 79,030
e Indirect cost rate: 36% MTDC Base (219,528)

e The most recent approved indirect cost agreement 1s attached 1n the Other
Attachments form section of the application.

11. TRAINING STIPENDS —Total $ 404,376

Training Stipends for Principal Certification Program: $ 208,993
e Cost of tuition support per year per student: YEAR FOUR (first year of
cohort two): 21semester hours over three semesters will be taken 1n the first year

of the principal certification program. The cost of tuition for 21 hours (graduate

level) will be § 9,550 x 20 students =S 190,993
e Cost of books per year per student: YEAR FOUR (first year of two, 21 hours -

7 courses -spread over three semesters): The cost of books 18 S 300 per semester
x 3=5900x 20=28§ 18,000

o Cost of paid internship support per semester per student: YEAR FOUR
(internship begins in the second year of the certification program): S 0

o Cost of (optional) internship travel support per semester per student: YEAR
FOUR (internship begins in the second year of the certification program): S 0

Training Stipends for Principal Academy Program: $ 183,303
e Cost of workshop fee support per year per student: YEAR FOUR:

Workshops will be offered during the spring, summer and fall semesters. Three
workshops will be offered each semester. Workshops will be non-credit,

delivered in the early morning and cover 10 clock hours spread over three weeks.
The cost of a workshop 15 S 300. It 1s assumed that 195 principals will attend
workshops in Year Four. 195 x § 300 = $ 58,500

o C(ost of advanced seminar tuition support per year per student: YEAR
FOUR: Like the workshops, the advanced seminars will be offered spring,
summer, and fall semesters (1.e., one seminar per semester). Seminars will be
equivalent to a three-semester-hour graduate-level class and will be offered on a
credit or non-credit basis. The tuition cost will include any additional coaching
support or collegial visits by E-U peers. The cost of a seminar course 18 S 1,544,
It 15 assumed that 70 principals will attend advanced seminars 1n Year Four. 70 x
S 1,544 =8 108,053

o C(ost of books per year per student: YEAR FOUR: The cost of books 15 S 50

per student per workshop. The cost of books 18 S 100 per student per advanced
seminar. 195 x 850+ 70 xS 100=9% 16,750
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Principal Academy Advanced Seminar Coach Travel $ 5,600

Purpose: Each principal participant in the advanced seminars has the option of
requesting site-based observation visits by an experienced administrator trained 1n
Blended Coaching methodology. A number of the partner districts are in rural
Arizona and significant travel will be involved for the site-based observations.
Relation to Project Success: Face-to-face observation of the principal (in the
work context) with immediate post-reflection, debriefing and guidance are
essential to the shaping of communication and leadership skills.

Itemized Estimate: It 1s assumed that in Year Four, 40 principal participants will
seek coaching support. It 1s further assumed that 40% of these (1.e., 16) will come
from five rural partner districts. Further, 1t 1§ assumed that with the number of
principals to be observed per district (average of 3) and the distance involved, a 2
night stay 1§ required for all trips. Ground transportation (@ S 180, lodging for 2
days (@ S 100, 3 days per diem (@ S 60 =S x 2 trips x 5 districts =

Principal Academy Advanced Seminar Collegial Visit Travel $ 6,480

Purpose: For a team of experienced and trained administrators from outside the
partner district (yet within the U-E network) to provide supportive and objective
analysis of school and principal functioning and collaborative planning for
improvement

Relation to Project Success: Being part of the advanced seminar offerings, the
collegial visit helps bring best-practice theory to pragmatic practice in U-E
partner district schools. The analysis and solution creation process 1§
implemented 1n a positive, supportive, peer-mentoring context.

Itemized Estimate: It 1s assumed that in Year Four, 7 partner district schools
will seek a collegial visit. It 1§ further assumed that 40% of these (1.e., 3) will
come from rural partner districts. Further, 1t 1s assumed that a 3 night stay 1s
required for all trips. Ground transportation (@ S 180, lodging for 3 days (@ S
100, 4 days per diem (@ S 60 x 3 team members x 3 trips

12. TOTAL COSTS -- $ 722,934

YEAR FIVE

1.
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PERSONNEL —Total § 121,668

Project Manager Salary: $ 95,668 (12 month position)

Duties: Collaborate with the PIs (Ridley & Painter) and lead the implementation
of the preservice and inservice principal programs, represent CTEL 1n the
monthly governance meetings with partner districts, participate in the Quarterly
Leadership Council Meetings, build personal relationships with the leaders of
each partner district, work with the program evaluators, contribute to the annual
reporting to the U.S. Department of Education.

Time Allocation: 100%
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e Basis for Salary: This 1s a 12-month position. The salary 1s within the (modest)
range for an experienced K-12 administrator in Arizona. The salary must be
competitive 1n the K-12 arena to attract high-quality candidates.

e Importance of Position: CTEL has a history and track-record of authentic
university-school collaboration and shared-governance. This 1s a demanding role
requires excellent interpersonal skills, positive attitude, the ability to negotiate
while holding to high standards, exemplary organization and follow-through, and
tenacity. This person must be a “boundary-spanner” equally representing the
partner districts and the university. The position has ultimate importance in that
the person will be the focal point for the entire project; he/she will be the engine
for continuity and fidelity of implementation.

Principal Academy Curriculum Developers Salary: $ 6,000

e Duties: After needs-analysis of the partner district administrators, the curricula
for the Principal Academy workshops and advanced seminars will be written.
CTEL faculty members (along with the mput of partner district administrators)
will be the writers of the curriculum.

e Time Allocation: workshop creation: 30 hrs, advanced seminar creation: 90 hrs

o Basis for Salary: $33.33/ hour =8 1,000 per workshop and S 3,000 per
advanced seminar. 3 workshops developed x S 1K + | seminars developed x S
3K =

e Importance of Position: Workshops and advanced seminars must be HIGHLY
relevant and beneficial to busy principals. Completion of mservice Principal
Academy coursework must be correlated with higher rating of principal
effectiveness as well as improved teaching and learning outcomes at partner
district schools.

Principal Certification Internship Supervisors $ 20,000

e Duties: Perform at least four site-based observations of principal candidates
during the internship year and four more discussion-based events with the
candidate through video conference or other communication vehicles. Use
Blended Coaching methodology to foster self-reflection and analysis by the
principal candidate. Document candidates™ progress through performance-based
assessments.

e Time Allocation: (four site-based visits x 2 1/2 hours + four discussion-based
events x 1 1/2 hours + 1 hour performance assessment post-visit documentation x
8 visits = 24-25 hours with each principal candidate)

o Basis for Salary: 25 hours x S40/hr =8 1,000 per candidate x 20

e Importance of Position: I[ntensive observation, supervision, and coaching 1§ a
hallmark of the URBAN-EXCEL principal certification program. Using a
Blended Coaching framework, the supervisor will observe the candidate on
school site during his/her duties (e.g., grade level team meeting with teachers,
parent conference) then reflect on strengths and areas for development. The focus
on providing feedback on communication and leadership skills 1s paramount.

2. FRINGE -- Total $30,417
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e Fringe benefit percentages of all personnel: 25%.

e Rate and base of calculation: Project Manager - S23,917, which represents 25%
of §95,668; Principal Academy Curriculum Developers - S1.500, which
represents 25% of §6,000: Principal Certification Internship Supervisors -
55,000, which represents 25% of $20,000.

3. TRAVEL - Total $ 20,685

In-state travel for the Co-Pls/Project Manager $ 3,600

o Purpose: The Co-Pls and the Project Manager will travel to urban and rural
partner districts once per semester. The URBAN-EXCEL leaders will meet with
partner district leadership, Principal Academy participants and principal
candidates to determine the effectiveness of implementation and the impact on
participants.

e Relation to Project Success: Travel to the partner districts will give URBAN-
EXCEL leadership first-hand feedback on program effectiveness. It 1§ another
form of formative data for making program refinements.

o [Itemized Estimate: (assuming six in-state travel events per year, assuming a
two-day trip per travel event) ground transportation ¢ S 180, lodging for 2 days
@ S 150, 2 days per diem @ S 60 x 6 trips

Principal Certification Internship Supervision Travel $ 5,760

o Purpose: During the internship year, each candidate will have four site-based
observation visits by CTEL supervisors. A number of the parmer districts are 1n
rural Arizona and significant travel will be involved for the site-based
observations.

Out-of-state travel for the Co-Pls/Project Manager $ 11,325

e Purpose: The Co-PlIs will participate equally 1n responsibilities with the U.S.
Department of Education. Both will travel to Project Director’s meetings 1n
Washington D.C. The Project Manager will also attend these meetings. The Co-
PIs and the Project Manager will participate 1n a national educational conference
and will obligate themselves to give presentations about the project (annually).

e Relation to Project Success: The U.S Department of Education’s Director
Meetings and national conference experiences will provide the Co-PIs and the
Project Manager with a venue for sharing their experiences and learning from
other leaders.

o [Itemized Estimate: 7o Washington, DC (assuming a three-day trip) air
transportation (@ S 550, lodging for 3 days (@ S185, 3 days per diem (@ S 100,
registration @ S 100, ground transportation @ S 80 x 3; To National Educational
Conference (assuming a five-day trip for each travel event) air transportation (@
S 550, lodging for 5 days (@ S180, 5 days per diem @ S 60, conference
registration (@ S 200, ground transportation (@ S 80 x 3
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4. EQUIPMENT- Total $ 0

N

SUPPLIES —Total $ 0
6. CONTRACTUAL - Total $ 20,000

New Teacher Center “Blended Coaching” Training $ 20,000

e Purpose: The training 1s designed to prepare the participant to provide intensive
individual support to new and veteran administrators and will be taught by staff
from the New Teacher Center, University of California at Santa Cruz. The
training will prepare URBAN-EXCEL administrators with the skills to provide
peer-coaching/mentoring within network schools and districts.

Deliverables: Three-day training, text, materials, access to online resources.
Justification of Contractor: High quality provider of targeted skills.

Names: New Teacher Center, University of California at Santa Cruz

Basis for Cost Estimate: Organization’s rate for the 3-hr training

7. CONSTRUCTION —Total $0

8. OTHER -Total $ 81,000

External Evaluator for Project Program Evaluation $ 20,000

e Purpose: Ensure that objective data are available to evaluate the quality of
implementation and 1impact of the URBAN-EXCEL project. Specifically, the
expected outcomes for the three goals must be measured and reported annually.

o Deliverables: Meet with Co-PI Ridley on a monthly basis, collect data on
schedule, entry and analysis of data, write reports as required by Co-PI Ridley,
participate in the quarterly leadership council meetings, and contribute to the
annual written report to the U.S. Department of Education.

o Justification of Contractor: An external evaluator has an unbiased perspective
on the project. We will seek a well-staffed organization able to collect, analyze,
and report findings on a timely basis.

e Names: (Vender yet to be determined)

e Contractor Time on Project: 10 hours a week for 10 months

e Basis for Cost Estimate: 10 hours a week for 10 months (@ S 50.00 per hour

Principal Academy Advanced Seminar Coaches $ 40,000

e Purpose: To provide site-based and virtual (video conference) one-on-one
coaching support for principals participating in the advanced seminars. To extend
the 1deas discussed in the advanced seminars into practice by providing a coach to
witness participant’s implementation and provide feedback and guidance.

e Deliverables: Refined and competent Blended Coaching support (e.g., listening,
trust-building, questioning, problem-solving), strong experience base of school
leadership.

o Justification of Contractor: Coaches must be highly skilled 1n techniques that
foster the recipient’s confident self-reflection and analysis. Initially, Arizona
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Wallace Project-trained coaches in Blended Coaching will be used and later,
URBAN-EXCEL principals and central administrators trained in this
methodology will take over 1n a network peer-mentorship model.

e Names: Arizona Wallace Project Leadership Coaches (short-term); URBAN-
EXCEL partner district administrators trained 1n Blended Coaching

e Basis for Cost Estimate: S 1,000 paid to coach per “client”. The coach will
physically observe the client principal twice 1n a semester and communicate with
him/her weekly through a semester through the video conference or other
communication tool. It 1§ assumed that 1n Year Five, 40 principals, participating
in the advanced seminars, will elect to have coaching support.

Principal Academy Advanced Seminar -- Collegial Visitation Team $ 21,000

e Purpose: Each partner district 15 eligible for ONE Collegial Team Visit (per
year) at the request of a principal participating 1in an advanced seminar (and with
the approval of his/her superintendent). The collegial visitation team consists of
three experienced administrators trained in School Effectiveness Analysis and
Blended Coaching methodology. The purpose of the visit1s help analyze school
and principal functioning and to strategize improvements.

e Deliverables: Over a two-day period, the team will intensively observe,
interview and review existing records to create a situation analysis of school and
principal functioning. At the end of the second day, the findings will be shared
with the principal. Using Blended Coaching methodology, the four administrators
will collaboratively create a plan for refining strengths and addressing short-falls.
An administrator from the visitation team will stay 1in weekly communication with
the site principal for the balance of the school year.

o Justification of Contractor: Members of the collegial visitation team must be
highly experienced and trained in school analysis and collegial coaching.

e Names: Arizona Wallace Project Leadership Coaches (short-term); URBAN-
EXCEL partner district administrators trained in Blended Coaching

e Basis for Cost Estimate: S 500 per visiting team member per day, (S 500 x 3
members x 2 days) =S 3,000. It 1s assumed that 1n Year Five, seven partner
district schools will request a collegial visit, (S 3,000 x 7 =)

9. TOTAL DIRECT COSTS --$273,770

10. INDIRECT COSTS --$ 91,357

e Indirect cost rate: 36% MTDC Base (S253,770)
e The most recent approved indirect cost agreement 1s attached 1n the Other
Attachments form section of the application.

11. TRAINING STIPENDS - Total $ 600,429

Training Stipends for Principal Certification Program: $ 399,404

o Cost of tuition support per year per student: YEAR FIVE (second year of
cohort one): 15 semester hours over two semesters will be taken 1n the second
year of the principal certification program. The cost of tuttion for 15 hours
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(graduate level) will be S 7,120 x 20 students = $ 142,404
Cost of books per year per student: YEAR FIVE (second year of two, 15 hours

-5 courses -spread over two semesters): The cost of books 1s S 300 per semester x

2=8 600x20=28 12,000
Cost of paid internship support per semester per student: YEAR FIVE: This

final year of the grant, the partner districts will split the principal intern’s salary
75-25% (with the district paying 75%). The district will pay benefits and 1t 18
assumed that the principal intern’s salary 18 § 45,000 per year. S 45,000/ 4 x 20
interns = $ 225,000

Cost of (optional) internship travel support per semester per student: YEAR
FIVE: It 1s assumed that 8 principal candidates live 1n rural partner districts. [t 1s
further assumed that half of the candidates will choose the option of completing
the first half of their internship in another partner district. S 5,000 x 4 =$ 20,000

Training Stipends for Principal Academy Program: $ 188,945

Cost of workshop fee support per year per student: YEAR FIVE: Workshops
will be offered during the spring, summer and fall semesters. Three workshops
will be offered each semester. Workshops will be non-credit, delivered 1n the
early morning and cover 10 clock hours spread over three weeks. The cost of a
workshop 1s S 300. It 1s assumed that 195 principals will attend workshops 1n
Year Five. 195 x 8§ 300 =29 58,500

Cost of advanced seminar tuition support per year per student: YEAR FIVE:
Like the workshops, the advanced seminars will be offered spring, summer, and
fall semesters (1.e., one seminar per semester). Seminars will be equivalent to a
three-semester-hour graduate-level class and will be offered on a credit or non-
credit basis. The tuition cost will include any additional coaching support or
collegial visits by E-U peers. The cost of a seminar course 18 S 1,499, It 1s
assumed that 70 principals will attend advanced seminars 1n Year Five. 70 xS
1,590 =% 111,295

Cost of books per year per student: YEAR FIVE: The cost of books 18 S 50
per student per workshop. The cost of books 18 S 100 per student per advanced
seminar. 195 x 850+ 70 xS 100=1% 16,750

Relation to Project Success: Face-to-face observation of candidates (1n a
principal ship work context) with immediate post-reflection, debriefing and
gutdance are essential to the shaping of communication and leadership skills.
Itemized Estimate: It 1s assumed that 40% of candidates 1n a given cohort (1.e.,
8) will come from five rural partner districts. Further, two of the rural districts
will require an overnight stay. Overnights -- ground transportation @ S 200,
lodging for | days (@ S 100, 2 days per diem @ S 60 =S 420 x 4 trips x 2 districts
=$ 3,360 ; Same-days -- ground transportation (@ S 140, 1 day per diem (@ S 60 =
S200x 4 x3=8 2,400

Principal Academy Advanced Seminar Coach Travel $ 5,600

Purpose: Each principal participant in the advanced seminars has the option of
requesting site-based observation visits by an experienced administrator trained 1n
Blended Coaching methodology. A number of the partner districts are in rural
Arizona and significant travel will be involved for the site-based observations.
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Relation to Project Success: Face-to-face observation of the principal (in the
work context) with immediate post-reflection, debriefing and guidance are
essential to the shaping of communication and leadership skills.

Itemized Estimate: It 1s assumed that in Year Five, 40 principal participants will
seek coaching support. It 1§ further assumed that 40% of these (1.e., 16) will come
from five rural partner districts. Further, 1t 1§ assumed that with the number of
principals to be observed per district (average of 3) and the distance involved, a 2
night stay 1s required for all trips. Ground transportation @ S 180, lodging for 2
days @ S 100, 3 days perdiem (@ S 60 =S x 2 trips x 5 districts =

Principal Academy Advanced Seminar Collegial Visit Travel § 6,480

Purpose: For a team of experienced and trained administrators from outside the
partner district (yet within the U-E network) to provide supportive and objective
analysis of school and principal functioning and collaborative planning for
improvement

Relation to Project Success: Being part of the advanced seminar offerings, the
collegial visit helps bring best-practice theory to pragmatic practice in U-E
partner district schools. The analysis and solution creation process 18
implemented 1n a positive, supportive, peer-mentoring context.

Itemized Estimate: It 1s assumed that in Year Five, 7 partner district schools will
seek a collegial visit. It 1s further assumed that 40% of these (1.e., 3) will come
from rural partner districts. Further, 1t 1§ assumed that a 3 night stay 1s required
for all trips. Ground transportation (@ S 180, lodging for 3 days (@ S 100, 4 days
per diem @ S 60 x 3 team members x 3 trips

12. TOTAL COSTS -- $ 965,556
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