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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

*1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate letter(s):

> Preappication o New ——

® Application O Continuation * Other (Specity)

() Changed/Corrected Application () Revision :l

* 3. Date Received: 4. Applicant ldentifier:

NYCDOE District 20

* 5b. Federal Award |ldentifier:

Sa. Federal Entity Identifier:

I

State Use Only:

5. Dato Recoived by State: [ 7. State Appicaton ldoifer [ ———————————————————————

8. APPLICANT INFORMATION.:

I

"a. Legal Name: [NYC Department of Education District 20

* b. Employer/Taxpayer |ldentification Number (EIN/TIN): * ¢. Organizational DUNS:

13-64000434

d. Address:

103669289

* Street1: 715 Ocean Terrace - Building A Room 314

Street2 7
* City: Staten Island

County:
* State: NY: New York

Province: - 000@0@@0@0@0@0o0o0o0o0o0o0o0o0o0o0o@o]
* Country: USA: UNITED STATES

* Zip / Postal Code: [10301

e. Organizational Unit:

Department Name: Division Name:

S| Integrated Service Center

f. Name and contact information of person to be contacted on matters involving this application:

I

Prefix: " First Name:
viddle Name: [

*Last Name: |Palma

I —
Title: [Director Arts Accountability and Support

Organizational Affiliation:

NYCDOE
* Telephone Number: [718.420.5628 Fax Number: [718.420.5685
"Email:  Impalma@schools.nyc.gov

Tracking Number: GRANT00424864 Funding Oppnrtunifly Number: ED-GRANTS-011008-001 Received Date: 2008-02-28 20:39:49.000-05:00 Time Zone: GMT-5
PR/Award # U351C080050 e



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specity):

I

*10. Name of Federal Agency:

U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

34.351
CFDA Title:

Arts In Education

*12. Funding Opportunity Number:

ED-GRANTS-011008-001
* Title:

Professional Development for Arts Educators (PDAE) Program CFDA 84.351C

13. Competition ldentification Number:

34-351C2008-3
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

County and City

* 15. Descriptive Title of Applicant's Project:

"Artful Learning Communities: Assessing Learning in the Arts”

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANT00424864 Funding Opportunity Number: ED-GRANTS-011008-001 Received Date: 2008-02-28 20:39:49.000-05:00 Time Zone: GMT-5
PR/Award # U351C080050 e



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

*a. Applicant * b. Program/ProjectINY-013

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. Start Date: 09/01/2008 *b. End Date: [08/31/2011

18. Estimated Funding ($):

" a. Federal
" b. Applicant
" State
"d. Loca

‘e Ot

1. Program Income
*g. TOTAL 1,046,808.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

O a. This application was made available to the State under the Executive Order 12372 Process for review on :l
O b. Program is subject to E.O. 12372 but has not been selected by the State for review.

® c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)
O Yes ® No

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements

herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

Y] **| AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: " First Name:
viddle Name: [

*Last Name: |[Costantino

S e —
" Title:  [Community Superintendent District 20
* Telephone Number: |718.759.4912 Fax Number: [718.759.4842

"Email:  |kcostan@schools.nyc.gov
* Signature of Authorized Representative: * Date Signed
Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102
Tracking Number: GRANT00424864 Funding Oppnrtunig Number: ED-GRANTS-011008-001 Received Date: 2008-02-28 20:39:49.000-05:00 Time Zone: GMT-5
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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Number: GRANT00424864 Funding Opportunity Number: ED-GRANTS-011008-001 Received Date: 2008-02-28 20:39:49.000-05:00 Time Zone: GMT-5
PR/Award # U351C080050 e



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
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NYCDOE Diustrict 20
Artful Learning Communities: Assessing Learning in the Arts

Congressional Districts

This grant proposal addresses high need Title I eligible schools and students residing 1n
Congressional Districts: 8, 9, 10, 11 and 13.

PR/Award # U351C080050



U.S. DEPARTMENT OF EDUCATION

OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2005

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
NYC Department of Education Dist... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

7. Construction

Project Year 3 | Project Year4 | Project Year S
b) C)
§ 16,600
§ 141,699
7. Construction  |$ 0 | 0
§ 19,800
9. Total Direct Costs $ 340,777 1§ 345.883 | § 332,627 $ 1,019,287
lines 1-8)

o5

0. Indirect Costs™
11. Traimning Stipends
12. Total Costs (lines 9-

o5 |5
-
o5
-

9,201 9,339 | $ 8,981 27,521

o5 | o= o5 |65 |55 |52 |52 |o5 |55 165 |55
-
S—
o 1O OO O O O O 10 10 1O
o5 o5 o5 o5
¢
—
- - - -

o5 |55
-

o5

349,978

o5

355,222 |'$ 341,608

o5
-
o5

1,046,808

11)

*Indirect Cost Information (7o Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI ves 11 No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2007 To: 6/30/2008 (mm/dd/yyyy)

Approving Federal agency: [l ED [X] Other (please specify): NYSED
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[] 1s included in your approved Indirect Cost Rate Agreement? or, (X] Complies with 34 CFR 76.564(c)(2)?

ED Form No. 524

PR/Award # U351C080050 el



U.S. DEPARTMENT OF EDUCATION

OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2005

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
NYC Department of Education Dist... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

b) C) d) e)
2 FringeBenefis  $ o |8 o f¢ o |8 o f$ o |8 o
3. Travel s o |8 o fs o |8 o f$ o |8 0o
S Supples  |s o ¢ o |$ o |8 o fs o |8 o
6. Contractwal __ |$ o |$ o J$ o |8 o f$ o |8 o
7. Construction s o |8 o fs o |8 o f$ o |8 o
lines 1-8)
10. IndirectCosts  [$ o |$ o |$ o |$ o f$ o |8 o
11 TrainingStipends _ |$ 0 [s o |8 o f$ o s o s o
12. Total Costs (lines 9- g 0 g 0 3 0
11)

PR/Award # U351C080050 esd



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No. 4040-0007
=xpiration Date 04/30/2008

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing

iInstructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of

iInformation. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for

reducing this burden, to the Office 0

" Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to

additional assurances. If such Is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
In this application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

WIll initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation

Tracking Number: GRANT00424864

PR/Award # U351C080050 e9

Authorized for Local Reporoduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabillitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
Rights Act of 1968 (42 U.5.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (]) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

. Will comply, or has already complied, with the

requirements of Titles |l and |ll of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for fair
and equitable treatment of persons displaced or whose
property Is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit

the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Will comply, as applicable, with the provisions of the 12. Will comply with the Wild and Scenic Rivers Act of
Davis- Bacon Act (40 U.S.C. §§276a to 276a-7), the 1968 (16 U.S.C. §81271 et seq.) related to protecting
Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), components or potential components of the national
and the Contract Work Hours and Safety Standards wild and scenic rivers system.

Act (40 U.S.C. §§327- 333), regarding labor standards , , , , , ,
for federally-assisted construction subagreements. 15. Will assist the awarding agency In assuring compliance
with Section 106 of the National Historic Preservation

10. Wil comply, If applicable, with flood insurance Act of 1966, as amended (16 U.S.C. §470), EO 11593
purchase requirements of Section 102(a) of the Flood (Identification and protection of historic properties), and
Disaster Protection Act of 1973 (P.L. 93-234) which the Archaeological and Historic Preservation Act of
requires reciplents in a special flood hazard area to 1974 (16 U.S.C. §8469a-1 et seq.).
participate in the program and to purchase flood _ _ _ |
insurance if the total cost of insurable construction and 14. Wil comply with P.L. 93-348 regarding the protection of
acquisition is $10,000 or more. human subjectgs |.n.volved Ig research,. development,

and related activities supported by this award of

11. Wil comply with environmental standards which may assistance.
be prescribed pursuant to the following: (a) institution
of epnvironmenfal quality control measgre(s )under the 15. Will comply with the Laboratory Animal Welfare Act of
National Environmental Policy Act of 1969 (P.L. 1966 (P.L. 83-544, as amended, 7 U.S.C. 332131 et
91-190) and Executive Order (EQ) 11514: (b) seq.) pertaining tg the care, handling, and treatment of
notification of violating facilities pursuant to EO 11738: warm blooded animals held for research, teaching, or
(c) protection of wetlands pursuant to EO 11990: (d) other activities supported by this award of assistance.
evaluation of flood hazaras in floodplains in | 16. Will comply with the Lead-Based Paint Poisoning
aoootdance w.th EO 11988; (e) assurance of project Prevention Act (42 U.S.C. §§4801 et seq.) which
consistency with the approved State management prohibits the use of lead-based paint in construction or
program developed under the Coastal Zone rehabilitation of residence structures.
Management Act of 1972 (16 U.S.C. §§1451 et seq.);
(f) conformity of Federal actions to State (Clean Air) 17. Will cause to be performed the required financial and
Implementation Plans under Section 176(c) of the compliance audits in accordance with the Single Audit
Clean Air Act of 1955, as amended (42 U.S.C. §§7401 Act Amendments of 1996 and OMB Circular No. A-133,
et seq.); (g) protection of underground sources of "Audits of States, Local Governments, and Non-Profit
drinking water under the Safe Drinking Water Act of Organizations.”
1974, as amended (P.L.. 93-523); and, (h) protection of 18. Will comply with all applicable requirements of all other

endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

Federal laws, executive orders, regulations, and
policies governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE
Maria E Palma Community Superintendent District 20
* APPLICANT ORGANIZATION * DATE SUBMITTED
02-28-2008

NYC Department of Education District 20
Standard Form 424B (Rev. 7-97) Back

Tracking Number: GRANT00424864

PR/Award # U351C080050 e10



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352 Approved by OMB

(See reverse for public burden disclosure.)

0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
—a. contract —a. bid/offer/application ® a_initial filing
®hb grant ®b. initial award —b. material change
_C. cooperative agreement _C. post-award For Material Change Only:
~d. loan year quarter
_e. loan guarantee date of last report

__f. loan insurance

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No.4 is Subawardee, Enter Name and
Address of Prime:

®Prime _SubAwardee Tier if known:

* Name: N/A

* Address:
N/A

N/A

Congressional District, if known:

6. * Federal Department/Agency: /. * Federal Program Name/Description: Arts in Education

N/A CFDA Number, if applicable: 84.351

8. Federal Action Number, If known: 9. Award Amount, If known:

10. a. Name and Address of Lobbying Registrant (if individual, complete name): | b. Individual Performing Services (including address if different

* Name: from No. 10a):

N/A * Name:

N/A N/A

N/A
* Address:

11. Information requested through this form is authorized by title 31 U.5.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fact upon which reliance was placed by the tier above when the transaction was | * Name-
made or entered into. This disclosure is required pursuant to 31 U.5.C. 1352. N/A
This information will be reported to the Congress semi-annually and will be

avallable for public inspection. Any person who fails to file the required disclos-

ure shall be subject to a civil penalty of not less than $10,000 and not more N/A
than $100,000 for each such failure.

* Signature: Maria E Palma

Title:

Telephone No.:
Date: 02-28-2008

Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)

Public Burden Disclosure Statement

PR/Awaraeking NuniggoGRANT00424364 e11



According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this
collection of information Is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503.

PR/Awaraeking NuniggoGRANT00424364 el12



OMB Control No. 1890-0007 (Exp. 09/30/2004)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure Is to inform you about a new provision in
the Department of Education’'s General Education Provisions Act
(GEPA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEPA, enacted

as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.) 103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projects or activities that it carries out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427

statement as described below.)

What Does This Provision Require

Section 427 requires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposes to take to ensure equitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or participation: gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these

barriers need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, If appropriate, may be discussed In

connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather to ensure that, Iin designing their projects,

applicants for Federal funds address equity concerns that may affect

the ability of certain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the

Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the

Requirement of This Provision?

The following examples may help lillustrate how an applicant may

comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe In its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native

language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available

on audio tape or in bralille for students who are blind.

(3) An applicant that proposes to carry out a model science program for
secondary students and is concerned that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct

"outreach” efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to

the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a

valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The time required to complete this information

collection Is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments concerning the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00424864
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8026-GEPA Statement.txt text/plain
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There was a problem with converting this
attachment to PDF.

The PDF service could not convert the
attachment within the specified time limiat.
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

](1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
or influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(22 If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," In accordance with its instructions.

(3) The undersiﬁned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under ﬂrants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person wnho fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
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NYCDOE District 20
Artful Learning Communities: Assessing Learning in the Arts

Abstract

The New York City Department of Education (NYCDOE) Community District 20, in
collaboration with ArtsConnection, a US Department of Education-recognized model arts
cducation organization, secks funding to implement Artful Learning Communities: Assessing
Learning in the Arts a high quality professional development model that will strengthen the
skills and capacity of New York City arts specialists to: 1) assess standards-based learning in the
arts; 2) monitor and improve student achievement; and 3) disseminate strategies and tools both
locally and nationally. This initiative will target 96 art specialists and their 48,000 students,
attending grades 3 through 8, at high-poverty schools 1n South Brooklyn in an effort to improve
teaching and learning in the arts.

Artful Learning Communities: Assessing Learning in the Arts (ALC) 1s designed to address a
critical need for in-depth training of New York City teachers in both formative and summative
assessment practices aligned to challenging standards. These skills are critically important in
New York City, as Mayor Michael Bloomberg and Chancellor Joel Klein continue their push for
accountability and evidence of student learning. Student achievement and assessment of
standards-based learning have become national priorities for educators, and yet arts specialists
have recerved little or no training 1n assessment practice.

As we move toward a culture of evidence, specialists need to define, systematize and
communicate to school leadership how their assessment practice leads to increased student
achievement 1n the arts if they want the arts to be essential to the education of literate children.
Indeed, the field of arts education has only recently begun to examine the kind of assessment
practices that this project will address with teachers: standards-based; integrated in the arts
learning process; accessible to students as feedback, and to teachers as a gauge for effective
instruction. By using New York City schools as a laboratory, and by building replication
strategies directly into the program design, the Program Partners believe the ALC Project will
build local capacity to improve teaching and learning and can serve as an important model for
nationwide use.

The ALC embeds its professional development in inquiry and teacher practice through the
development of eight professional learning communities — 1n theater, music, visual arts and
dance, each with a group for elementary grades and another for middle school grades. A cadre of
master specialists will be trained as peer coaches to lead inquiry and to ultimately mentor and
train other specialists. The ALC project will engage teachers and schools 1n a variety of research-
based methodologies over three years — action research, intervisitations, lesson study, and
application of direct instruction 1n assessment strategics and tools. By the end of the project,
participating arts specialists will have designed and implemented assessments aligned to
standards, improved student achievement, and developed a tool kit of proven assessment tools
that can be disseminated locally and nationally. Further, eight lab sites will be established 1n
New York City schools to continue training and dissemination after the term of this grant.

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
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NYCDOE District 20
Artful Learning Communities: Assessing Learning in the Arts
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NYCDOE District 20
Artful Learning Communities: Assessing Learning in the Arts

1. Significance of the Project

The purpose of the Artful Learning Communities: Assessing Learning in the Arts
(ALC) Project 1s to implement a high quality professional development model that will
strengthen the skills and capacity of New York City arts specialists to: 1) assess standards-based
learning 1n the arts; 2) monitor and improve student achievement; and 3) disseminate strategies
and tools both locally and nationally.

The Project will be nitiated by the New York City Department of Education
(“NYCDOE”) Community School District 20, which will serve as the LEA and lead grantee.
District 20 will deliver services in partnership with ArtsConnection, a US Department of
Education (“USDOE”)-recognized model arts education organization in New York City.
Together these Program Partners will manage a comprehensive and progressive model of
professional development engaging 96 arts specialists serving about 48,000 students in Grades 3
through 8, from among 138 Title I schools within South Brooklyn Community School Districts
17, 18, 20, 21 and 22 (see Attachment 3 -Title I Documentation). In the aggregate, these districts
serve 183 schools and nearly 200,000 students, most of whom are from low-income families. On
average, 63% of these students are cligible for free lunch. The student population in these
districts 1s culturally diverse, averaging 51% African-American, 19% White, 15% Hispanic and
12% Asians and others. On average, 11.8% are English Language Learners / Limited English
Proficient (See Attachment 6 - District Demographics).

The Program Partners’ previous Art of 1eaching: Promoting the Professional Growth of
Arts Specialists imtiative (PDAL-20035) built the capacity of specialists in Districts 20, 21 and 31
to design and implement curriculum focused on the newly published standards, NYCDOE

Blueprints for 1eaching and Learning in the Arts (2004) (“Blueprints ”).. That initiative revealed

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
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a critical need for in-depth training of teachers in both formative and summative assessment
practices aligned to standards. Formative assessments are judgments made during the
implementation of a lesson or activity that informs instruction before 1t 1s completed; summative
assessments evaluate a completed unit, procedure or product. Facilitator observation and teacher
self-evaluations showed that specialists had very limited awareness of how formative
assessments improved instruction and few could articulate their methodologies for summative
assessments.

These skills are critically important in New York City this year, as Mayor Michael
Bloomberg and Chancellor Joel Klein continue their push for accountability and evidence of
student learning. Last year NYCDOE 1ntroduced annual School Quality Reviews, in which every
school undergoes a review by an external team of evaluators. As part of these annual reviews,
teachers and school leaders are required to demonstrate evidence of student learning in all
content areas, including the arts.

Dr. Sharon Dunn, NYCDOE Senior Instructional Manager for Arts Education, supports
Artful Learning Communities: Assessing Learning in the Arts as a vital and logical next step
in developing practical and useful methods of assessing student learning in the arts. In her letter
of support, attached, she says that the ALC Project “will provide that next step and will resonate
well beyond the 1nitial group of participating schools potentially impacting every school in New
York City.”

Specifically, the ALC Project will leverage the Program Partners’ past success, expertise,
and relationships to offer arts specialists meaningful professional development that will directly
enhance their ability to embed effective assessments for learning in their practice. The partners

seek to extend services to arts specialist in five Brooklyn Community School Districts who have

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
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not previously participated in PDAE activities. This Project will support those specialists 1n
defining, systematizing and communicating to school leadership #ow their assessment practice
lecads to increased student achievement in the arts, and thereby ensure that the arts remain
essential to the education of literate children. And further, Artful Learning Communities will
support arts specialists in beginning to shift from having a focus on teaching to a focus on
learning through involvement in a three-year action research project.

Indeed, the field of arts education has only recently begun to examine the kind of
assessment practices that this project will inculcate 1n teachers: standards-based; integrated 1n the
learning process; accessible to students as feedback, and to teachers as a gauge for etfective
instruction. By using New York City schools as a laboratory, and by building replication
strategies directly into the program design, the Program Partners believe the ALC Project can
serve as an important model for nationwide use.

Certainly education experts cite the significance of formative assessments. “Formative
assessment has the power to produce unprecedented improvements in student achievement in our
schools.” ' states Dylan Wiliam — Deputy Director of the Institute of Education, University of
London. Wiliam references five reviews of research that synthesize more than 4,000 studies
undertaken during the last 40 years. Their conclusion: “When implemented well, formative
assessment can double the speed of students’ learning”” Thomas Guskey concurs, “Done
properly, formative assessment can generate dramatic improvements in teaching and learning.” °

(a) Capacity Building. The ALC Project will build capacity by engaging elementary and

middle school arts specialists in a progressive program of professional development designed to

' Wiliam, D. (2008). Changing Classroom Practice. Educational Leadership, 65 (4), 41.
> Wiliam, D. 36.
° Guskey, T. (2008). The Rest of the Story. Educational Leadership, 65 (4), 27.
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build their skills, knowledge and understanding of formative and summative assessment 1n the
arts 1n order to improve student achievement in the arts. Toward this end a cadre of master arts
specialists 1n theater, music, visual art and dance, to be 1dentified by the NYCDOE Arts
Directors (the system’s central heads of theater, music, visual arts and dance), will be trained as
peer coaches to work with cohorts of arts specialists 1in professional learning communities — to be
known as Artful Learning Communities. According to assessment expert Dr. Rick Stiggins, “this
type of team-based strategy for supporting adult learners represents the future of professional
development,”* because it recognizes that for teachers to integrate new ideas and methods into
their practice, they need more than exposure to new ideas: they need ongoing professional
support embedded 1n teacher practice. As Wiliam explains: “If we want to change what teachers
do in classrooms, then we need to focus on these actions directly.”” Fundamental change in one’s
teaching practice takes time, and requires a process of inquiry, trial and error, and revision.
Participants 1n the Artful Learning Communities will expand their assessment practice
through engagement 1in a variety of methodologies — action research, intervisitations, lesson
study, and application of direct instruction 1in assessment strategies and tools. They will come
together at two annual Institutes — Mid-Winter and Summer Institutes — that will provide a forum
for sharing, reflecting, training and planning for the next stages of this progressive program.
Additionally, at the beginning of Year Two they will participate in the Assessment Training
Institute (ATI), run by Dr. Stiggins, where they will learn to integrate formative assessment 1nto
their daily classroom practice, with an emphasis on involving students in the assessment process.
By the end of the project, participating arts specialists will have designed and delivered

classroom lessons tied to specific standards, and assessed the results 1in terms of student

* Stiggins. Phi Delta Kappan, 9, 24.
> Wiliam, D., 39.
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achievement as evidenced in samples of work collected in specialists’ ALC Assessment
Portfolios. Further, peer coaches will mentor other specialists throughout the project so that by
the final year the number of peer coaches will have doubled.

(b.) Potential Replicability. The living model of rigorous arts education assessment this
project will create will be positioned to effect systemic change. First of all, in a local context,
the Project will be closely tied to the NYCDOE Office of Arts and Special Projects, which will
facilitate the replication of this Project citywide and which can leverage its own resources,
including its website, to distribute materials to more than 3,000 arts specialists in some 1,500
schools throughout New York City.

Sccond, on a national level, because ArtsConnection 1s a recognized leader in developing
inquiry-based arts learning communities through the USDOE Arts in Education Model
Development and Dissemination (AEMDD) grant (2005) and the Developing English Literacy
Through the Arts (DELLTA) grant (2005, 2006), 1t has experience 1n effectively disseminating
lessons learned from these grants through national symposia, published reports, local and
national conferences and other means, and will seck to do so 1n collaboration with USDOE.

Furthermore, because the professional learning community model has wide acceptance
and familiarity 1in the education world, the work achieved in this grant will be readily
comprehensible and accessible to arts educators across the country.

2. Project Design

(a) Goals, Objectives and OQOutcomes. The purposc of the Artful Learning

Communities: Assessing Learning in the Arts Project 1s to mmplement a high-quality

professional development model that will meet the following goals:

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
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GOAL 1: To strengthen the capacity of arts specialists to assess standards-based learning 1n the
arts.

Objective 1a: Engage clementary and middle school art specialists in research-based
methodologies through the development of professional learning communities and build an
infrastructure for sharing professional knowledge of best assessment practices. Outcome: The
project will engage 96 art specialists 1n cohorts of discipline-based colleagues to develop and
share best assessment practices that result in improved outcomes for student learning,

Objective 1b: To develop a cadre of master arts specialists in theater, music, visual arts
and dance to serve as peer coaches to work with cohorts of specialists in professional learning
communitics. Qutcome: Increase the capacity of qualified coaches to support cohorts of arts
specialists and to plan and facilitate citywide assessment seminars. The number of peer coaches
will double from 16 to 32 over the three-year grant cycle, as peers mentor coach trainees in the
model.

Objective 1¢: Build the capacity of art specialists to develop and implement formative
and summative assessment tools as an integral part of their teaching practice 1n order to improve
instruction. Qutcome: By the end of the project, arts specialists will have created a tool kit of
classroom-tested assessment practices that will be ready to disseminate citywide.

GOAL 2: Promote increased student achievement in the arts through ongoing classroom

asscssment.

Objective 2a: Develop and use assessment tools to monitor student progress specific to
cach grade for Grades 3-8 and aligned to benchmarks for the Blueprints, which 1s aligned to New

York State and national standards. OQutcome: By the end of project, 75% of participating arts

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
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specialists will develop and use assessments to monitor student progress specific to each grade

for Grades 3-8 and aligned to the Blueprints.

Objective 2b: Create a cycle of continuous student improvement by using formative
assessment strategies that involve students and provide timely and descriptive feedback.
Outcome: 75% of participating arts specialists will demonstrate their ability to provide evidence
of student achievement as documented in ALC Assessment Portfolios maintained by the arts

specialists for each year of the project.

Crucial to children’s lIearning is their ability to understand goals and to be able to assess
whether they are meeting them. Formative assessment gives students a roadmap for producing
quality work, helping them to explore questions of what quality 1n an art form looks like and
how to achieve 1t. Assessment expert Rick Stiggins, whose Assessment Training Institute in
included in the ALC activities to focus participants on strategics to involve students in the
Process, argues:

“We must stop being so adult-centered 1n our thinking about assessment. We must build

classroom environments 1n which students use assessments to understand what success

looks like and how to do better the next time. In effect, we must help students use

: ey eqe : : 6
ongoling classroom assessment to take responsibility for their own academic success.”

GOAL 3: Develop ability of specialists to define, systematize and communicate their assessment

strategies and tools to various audiences, both locally and nationally.

° Stiggins, R. (2004). New Assessment Beliefs for a New School Mission. Phi Delta Kappan, 9, 25.
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Objective 3a: Develop defined strategies to communicate student learning to school
leadership and the school community and incorporate evidence of student learning in the arts into
cach school’s annual School Quality Review. QOutcome: Demonstrated evidence that data
about student progress in the arts 1s collected and used to improve student achievement and

documented for annual School Quality Review.

Objective 3b: Create Lab and Demonstration sites to model effective assessment
practices 1n classroom settings for citywide dissemination. Qutcome: Eight sites will be
established through this grant (one for cach theater, music, visual arts and dance for elementary
and middle school levels) and supported by NYCDOE’s Office of Arts and Special Projects to
foster intervisitations for principals and arts specialists citywide to examine best practices in
assessments for the arts.

Objective 3c¢c: Disseminate cifective strategies and tools both locally and nationally.
Outcome: Tool kits and strategics will be disseminated to over 3,000 arts specialists in 1,500
schools citywide through the NYCDOE’s knowledge management project, citywide assessment
seminars, and Office of Arts and Special Projects website.

(b) Capacity and Results Beyond Funding. The training being proposed 1n this
project will build the capacity of the Brooklyn Community School Districts who participate 1n
this grant well into the future. The activities of the project involve the current staff of art
specialists throughout these districts, many of whom have taught for years in the schools and are
carcer teachers 1n their district. After training, these teachers will have a deep and broad
knowledge of how to incorporate multiple assessment methods to their teaching practice.

Because they will have tested their knowledge with other art specialists, they will have the

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
Page 9 of 28

PR/Award # U351C080050



NYCDOE District 20
Artful Learning Communities: Assessing Learning in the Arts

confidence to use these new 1nstructional and assessment methods with their students and to
share them with peers.

The ongoing commitment by the Districts to support the continuation of ALCs ensures
that the current levels of student achievement will be enhanced cach year the art specialists
participate in the project. Further, the project will result 1n the creation of an assessment tool kit
of lesson plans, assessment and teaching tools, including videos/DVDs, which also will outlast
the term of this grant.

(c) Part of Comprehensive Efforts. Artful Learning Communities: Assessing
Learning in the Arts cmbeds 1ts professional development 1n inquiry and teacher practice
through the development of professional learning communities. We cannot assume that if we
teach teachers new concepts and goals, they will know how to change their practice to carry
them out.” If we want to change what teachers do in the classroom, we need to focus on those
actions directly. One of the most effective methods for focusing on teacher action 1s the
professional learning community: small groups of educators examining together the relationship
between student learning and classroom practice.

The ALC Project uses this model as the over-arching structure for the realization of the
project’s goals. Within this structure action research provides the engine that engages specialists
in the articulation and development of assessment practices focused on student learning in the
arts. Research-based methodologies and protocols will shape, activate, and nform the
specialists’ action research.

Professional Learning Communities. ArtsConnection 1s recognized as a national leader

in developing inquiry-based arts learning communities as evidenced in our USDOE AEMDD

" Wiliam, D., 38.
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(2001, 2003, 2006) projects, in which we developed methodologies to articulate and design arts
curricula 1n professional learning communities. In his groundbreaking work On Common
Ground: 1he Power of Professional Learning Communities, Dr. Stiggins ¢t al writes:
“If there 1s anything that the research community agrees on, it 1s this: The right kind of
continuous, structured teacher collaboration improves the quality of teaching and pays
big, often immediate, dividends in student learning and professional morale...Mere
congeniality or ‘collaboration lite” will not cut 1t. The right image to embrace 1s a group
of teachers who meet regularly to share, refine, and assess the impact of lessons and
strategies continuously to help increasing numbers of students learn at higher levels.” °
Action Research. Action research 1s a reflective process of progressive problem-solving,
led by individuals working in teams or as part of a community of practice. In schools this
collaborative process 1s often used in searching for ways to improve instruction and increase
student achievement. Rather than dealing with the theoretical, action resecarch allows
practitioners to address those concerns that are closest to them, ones over which they can exhibit
some 1nfluence and make change. The ALCs will address the following inquiry questions in their
action research:
1) How does ongoing assessment develop my capacity to improve student learning?
2) What strategies/tools am I using to assess the selected benchmark for student learning?
3) What were the results of the practice? What questions were raised and/or insights
formed?

Action research makes practitioner knowledge visible, a critical step 1n improving

teaching and learning. As specialists articulate and make visible their assessment practices, they

®  DuFour R., 10.
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will add to a knowledge base for the field. James Hiebert, et al address this need 1n their 2002
article that 1s equally applicable to all educators, including those in the arts: “A Knowledge Base
for the Teaching Profession: What Would It Look Like and How Can We Get One?”” The
authors examine the gap between traditional research knowledge and “the kinds of knowledge

s ]1() and

practitioners generate through active participation and reflection on their own practice,
then suggest ways to transform teachers’ knowledge into a professional knowledge base for the
teaching profession.

In the ALC Project, action rescarch will focus on assessing student achicvement of

challenging arts standards for a particular grade level as defined 1n the Blueprints. Each year

specialists will examine a different grade level, as described 1in Table 1, below.

Table 1. Artful Learning Communities Implementation Schedule

e L U B 10T 1 @ i ) B e s e ea e p )

Furthermore, to engage teachers in action rescarch, the ALC Project will use the research-
based methodologies described below, which have been successfully adapted by ArtsConnection
for arts educators, to strengthen their teaching practice. These collaborative processes all operate
within the classroom, are inquiry based, and embed assessment in teacher practice. As James
Stigler and James Hiebert state in The Teaching Gap, (2002) “almost all successtful attempts to

improve teaching have involved teachers working together to improve students’ learning.”“

” Hiebert, J., Gallimore, R., and Stigler, J (2005). A Knowledge Base for the Teaching Profession: What Would It
Look Like and How Can We Get One? FEducational Researcher, 31 (5), 3.

'Y Hiebert, J., et all, 3.

"' Hiebert, J., et all, 5.
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Assessment Action Planning and Reflection Protocols. These protocols give teachers a
structured process for implementing new assessment strategies and tools. Teachers create an
Assessment Action Plan in which they pinpoint the specific outcomes they wants for their
current group of students. Using the protocol, the teachers develop a teaching strategy and
designs an assessment plan. They then share their plan with theirr ALC, receive feedback and
revise their plan. After implementing the plan 1n the classroom, teachers fill out a reflection
protocol. They then share their reflections with their ALC, receive feedback and revise their
plan. This cycle of design, feedback, implementation, reflection, share, feedback is repeated for

cvery benchmark assessed by the specialist’s ALC. These protocols are adapted from Artful

Teaching and Learning Handbook: Student Achievement Through the Arts, a joint project of the

Minneapolis Public Schools and the Perpich Center for Arts Education, Artful Teaching and
Learning (2005) — AEMDD Grant (2001).

Intervisitations. Intervisitations lie at the heart of building a professional learning
community. In structured observations of their peers in the classroom, teachers use guided
questions to focus their observation on students, and what they are learning, instead of solely on
the teacher. In this way, they promote a deeper understanding of the connections between
teaching and learning. Following the observation teachers meet to either: 1) debrief the lesson
using the Critical Response Protocol developed by dance educator Liz Lerman 1n order to give
the teacher feedback, or 2) deconstruct the lesson to articulate and make the teaching and
learning methods visible. This process focuses on descriptive observation rather than evaluation

and promotes collegiality through the sharing of practice. This process was developed by

ArtsConnection with the support of USDOE AEMDD Grant (2001) and USDOE PDAE (2005),
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and 1s now widely used as a professional development tool by the NYCDOE Office of Arts and
Special Projects.

Lesson Study. This Japanese model of professional development engages small groups
of educators 1n the collaborative process of designing, observing, giving feedback and revising a
lesson. Now widely used 1n the US, Lesson Study embeds assessment for student learning and
differentiated learning 1n the lesson design process. ArtsConnection adapted this methodology to
the arts 1n 2002 with the support of a USDOE AEMDD grant (2001). ArtsConnection’s Lesson
Study process was included 1n the Dana publication, Partnership Arts Education: A Working
Model from ArtsConnection. Barbara Rich (ed.). Dana Press (2005) for national dissemination.

Assessment Training Institute (ATI). All participants will attend the ATI, run by Dr.
Stiggins, at the beginning of Year Two. ATI trains teachers to mtegrate formative assessment
into their daily classroom practice, with an emphasis on mvolving students in the assessment
process. As Stiggins writes: “Classroom assessments provide a continuous flow of evidence of
student mastery of the classroom-level learning targets that lead over time to attainment of the
desired achievement standards. As assessments for learning, they mform instructional decisions
along the way to success.”' The timeliness of results inherent to formative assessment enables
teachers to adjust instruction quickly while learning 1s 1in progress, allowing the students who are
assessed to benefit from the adjustments. The methodologies teachers learn 1n the ATI will be the
basis for the Assessment Action Plans teachers develop and work on 1n Years Two and Three.

Documentation. Specialists will document all of their activities in their ALC Assessment

Portfolios, which may include: assessment action plans, reflection sheets, notes taken during

"> Rick Stiggins, at the Annual Meeting of the National Council on Measurement in Education, San Diego, April
2004
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intervisitations observations and debriefs, journals, sample assessments, lesson study plans,
action rescarch presentation PowerPoints and the results of a student assessment. The basis for
the portfolio will be students’ work over the three years of the project, to enable teachers to
review students’ progress and the impact of formative assessment on student achievement over
time. These portfolios will provide the raw material/data for reflection, development and
revision during meetings and Institutes, and will eventually be the assessment tool kit materials
for dissemination.
3. Project Services (20 pts)

Artful Learning Communities: Assessing Learning in the Arts will engage specialists 1n
a progressive program of professional development that will offer project participants continuous
lecarning and feedback. This project will improve teachers’ capacity to provide quality arts
lecarning for students; 1t will build an infrastructure for sharing professional knowledge of
assessment practices citywide.

Year One In the first year, cach ALC member (specialists and coaches) will have:

. Planned, implemented, reflected and received feedback on, and revised two
Assessment Action Plans designed to assess student learning in one class in relation to

the 3 or 6" grade Blueprint benchmarks.

. Applied assessment strategies to classroom practice through implementation of

and reflection on the assessment action plan.

. Participated 1n two intervisitations using observation protocols to help them

assess student arts learning; analyzed and given feedback on assessment strategies.
. Articulated formative assessment strategies they use 1n their classrooms.

. Maintained an ALC Assessment Portfolio as part of action research.

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
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Additionally, cach coach will have:

e Modeled an assessment lesson 1n one intervisitation and facilitated discussion as part of

another visit.

e Participated and received training in the Lesson Study process.

Year Two  Each ALC member (specialists and coaches) will have:

e Attended the Assessment Traming Institute (ATI), under the direction of assessment

expert Dr. Stiggins, and applied these strategies 1in Year Two Assessment Action Plans.

e Planned, implemented, reflected and received feedback on, and revised two Assessment
Action Plans designed to assess student learning in one class in relation to the 4™ or 7" grade

Blueprint benchmarks.
e Participated in both an intervisitation and a Lesson Study.

e Shared action results with their ALC and across disciplines to other ALC's using data from

their ALC Assessment Portfolios.

By Year Two we will have 1dentified one specialist in each cohort to be trained as a peer

coach, to increase the number of coaches to 24 by the end of the year. During Year Two these

coach trainees will have:
e Modeled an intervisitation lesson for their peers and received support from their coach.

e Started to take on the role and responsibilities of a coach by facilitating cohort meetings.

Peer coaches also will have:

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
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e Mentored a specialist in the intervisitations process and 1in cohort meetings — resulting 1n

cight specialists taking on the roles of coach trainees.
e Planned and facilitated the Citywide Assessment Seminar #1.
e Completed ongoing planning and facilitation responsibilities.

e Designed and planned the final Assessment Conference.

Year Three Each ALC member (specialists, coaches and coach trainees) will have:
e (Continued to apply ATI (see Year 2) strategies 1n designing Assessment Action Plans.
e Planned, implemented, reflected and received feedback on, and revised two assessment

action plans designed to assess student learning focused in one class in relation to the 5™ or

8" orade Blueprint benchmarks.
e Participated 1n an intervisitation or a Lesson Study.

e Shared action research results with cohort and across disciples to other ALC's using data

from their professional development portfolio.

In Year Three another specialist in each cohort will be trained as a coach resulting in a body of

32 coaches. These professionals will have:
e Modcled a lesson and/or facilitated an intervisitation or a Lesson Study.

e Gained coaching experience and helped plan and facilitate Citywide Assessment

Seminars #2 or #3.

Coaches will have:

e Mentored a total of 16 coach trainees resulting in a body of 32 coaches.
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e Planned and facilitated two seminars and the final conference.

e Helped to collect, edit and revise cohort assessment materials for the tool kit.

Over the course of the three year grant, peer coaches will have an ongoing responsibility to:
e Report on the progress of their ALC to the Project Team and evaluators.
e Facilitate the action research with their ALC.
e Mentor 16 peer coaches, doubling the number of trained coaches.

e Facilitate cohort meetings, and assessment activities at orientation, Mid-Winter and

Summer Institutes, and three Citywide Assessment Seminars.

e Participate in the project evaluation.

(a) Equal Access. This project will be accessible to all arts specialists 1in participating
Districts 1n accordance with the GEPA statement, attached.

(b) Quality, Intensity, and Duration. The Artful Learning Communities model will
provide specialists with ongoing opportunities for training, collaboration, reflection and planning
throughout the school year. The model includes eight major professional development sessions,
two two-day institutes and several planning meetings each year, totaling about 93 hours of
professional development for peer coaches and 66 hours for arts specialists each year. Sec
Attachment 4 — ALC Management Plan and Timeline for specific deliverables by month and
year.

Further, because the program 1s inquiry-based and grounded 1n classroom practice
through the application and examination of assessment strategies within lessons, the process
continues with each individual between sessions. The individual’s perceptions, experiences and
lessons learned then will be explored as part of the formal professional development sessions.

Because a mentor relationship 1s established between the arts specialists and the peer coaches,
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specialists can call upon their peer coaches at any time during the project for support and
information. Similarly, peer coaches can call upon the resources of the Project Team and the
experts at ArtsConnection throughout the process; peer coaches from each discipline will also
take part in monthly Project Team meetings to help in ongoing planning of the program; this will
also further their professional development.

(c) Tied to Student Achievement. Increasingly, there 1s a body of evidence indicating
that professional development activities are tied to student achievement gains. For example, 1n a
recent study of professional development literacy programs, the Schultz Center of Teaching and
Leadership reported that students 1n classes of teachers who have had professional development
in therr field “were scoring 7 points higher than the students of a teacher who did not undergo the
same training”’ (V. Honowar, “Staff Development Tied to Literacy Gains for Students, Education
Week, February 13, 2008). The author also cites an earlier study by Educational Testing Service
(2000) which linked student scores in math with teacher professional development training in
higher order thinking skills. Consequently, the professional development activities included 1n
this project are closely aligned with national, state, and city standards. The impact of training
then should show a correlation of specialist training and student achievement.

Using professional learning communities only enhances the likelihood of impacting on
student achievement. According to Dr. Mike Schmoker, a leader 1n school reform, “Professional
lecarning communities represent the richest most unprecedented culmination of the best we know
about authentic school mmprovement. . . . they are the best, least expensive and most

professionally rewarding form of professional development.”

> Schmoker, M. (2005), No Turning Back: The Ironclad Case for Professional Learning Communities. DuFour,
R.(Eds.) 136-137.
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Incorporating a focus on assessment within professional learning communitics improves
the quality of teaching in our schools and makes an immediate difference in student achievement
and professional morale. Judith Warren Little’s landmark studies noted “when collaboration
among cducators lacks a focus on short-term formative assessment there 1s little impact on

- 14
teaching.”

Little found when teachers engage regularly in authentic “joint work™ focused on
explicit common learning goals, their collaboration pays off richly in higher quality solutions to
instructional problems, increased teacher confidence and remarkable gains in achievement. In
IThe Right to Learn, Linda Darling-Hammond emphasized that improvement 1s the function of
continual learning groups pursuing collective explicit goals for student learning. Success
depends upon collaborative structures that maintain a press for ambitious teaching and high
student achievement. On the basis of assessment results, teachers strategically change their
instructional practice to get better results. Teachers who meet regularly to share and refine their
teaching, assess the impact of lessons and strategies continuously to help increase numbers of
students at higher levels.
4, Project Personnel

(a) Underrepresented Groups. The NYCDOE 1s an equal opportunity employer who
recruits widely through newspapers, online job boards, recruitment fairs and other mediums to

encourage candidates who are members of groups traditionally under-represented. The

specialists selected to participate 1n this project will reflect the wide diversity of the borough of

Brooklyn and City of New Y ork.

** Little, J.W., (1990). The Persistence of Privacy: Autonomy and Initiative in Teachers’ Professional Relations.
Teachers’ College Record, 91 (4) 509-536.

"> Darling-Hammond, L. (1997). The Right to Learn (150). San Francisco: Jossey-Bass.
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(b) Qualifications, Training, Experience. We¢ arc proposing to staff the project with
experienced professionals who have demonstrated their ability to successfully manage grants and
achieve objectives to the satisfaction of the USDOE. Project Director Maria Palma,
NYCDOE Office of Arts and Special Projects Director of Arts Accountability and Support will
serve as the person 1n charge of the overall project. She 1s an experienced arts educator, certified
principal and seasoned administrator who has successfully managed a PDAL grant (2005) among
others for the USDOE. Ms. Palma has designed numerous professional development initiatives
in the arts and was part of the team that created the NYCDOE’s landmark Blueprint

Project Co-Director Joanna Hefferen will support Ms. Palma as a secondary lead for
the program. ArtsConnection’s Director of Professional Development since 1999, she oversees
the design and implementation of all professional development programs. Ms. Helleren co-
directs the USDOE-PDAE nitiative: The Art of Teaching (2005), and 1s also a team member on
three USDOE- AEMDD research projects. Ms. Hefferen partnered with the team that created
The New York City Blueprint for Teaching and Learning in Theater and was a contributing
writer to the Visual Arts Blueprint Addendum on Planning and Assessment. Ms. Hefferen has
served as a professional development consultant to the NYCDOE, Henry Street Settlement, the
New Jersey State Council on the Arts, the Boston Public Schools and the University of
Massachusetts.

Project Coordinator Lauren Dunwoody Collins 1s an ArtsConnection Program
Manager who supervises arts residences in NYC schools. She has researched the relationship
between language learning and learning in the arts as part of two USDOE-AEMDD grants:

Developing Lnglish Language Literacy 1hrough the Arts (DELLTA 1 and 1II - 2005, 2006). She

previously worked as an educator, artists and administrator at institutions including the Museum

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.
Page 21 of 28

PR/Award # U351C080050



NYCDOE District 20
Artful Learning Communities: Assessing Learning in the Arts

of Modern Art, Sports & Art in Schools Foundation, the Museum of Fine Arts (Houston),
Musecum of Fine Arts (Boston). Grants Manager Patricia Payne manages the financial and
programmatic reporting for all state and federal grants 1ssued to Districts 20, 21 and 31. A carcer
cmployee of NYCDOE, she has held several operational and administrative positions.

ArtsConnections staff with extensive experience 1n arts in education model projects will
facilitate activities for the ALC's. Resumes are attached for Maggie Fishman, Carol Morgan and
Joelle Worm.

In Year One, sixteen peer coaches will be selected by NYCDOE Arts Directors: eight at
the elementary level and ecight at the secondary level. Peer coaches will have five years’
experience 1n arts education, a bachelor’s degree 1n arts education and at least graduate work 1n
arts education (an advanced degree 1s preferred), as well as recommendations from professionals
knowledgeable about their work. Their responsibilities will include guiding a learning
community of art specialists, modeling assessment practices, mentoring coaches, reporting on
action research, revising assessment materials and communicating with the Project Team.

d. Management Plan

(a) Can Achieve Objectives. The project will be actively managed by a four-person
project team consisting of the Project Director, Project Co-Director, Project Coordinator and
Grants Manager who will meet monthly to review the progress of the project to goals,
benchmarks, and schedules. They will actively manage the project against the Management Plan
and Timeline (included as Attachment 4) and will make adjustments, if needed, as the project
progresses. The Grants Manager will monitor expenditures against the project budget weekly and

report to the Project Team monthly, or sooner if 1ssues arise. All project activities and meetings
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of the Project Team will be documented in writing for accurate reporting and ongoing
monitoring.

The Project Team will also include four Peer Coaches — one from each arts discipline —
who will participate 1in the planning and decision making. The plan 1s to create four permanent
“seats” on the Project Team for peer coaches, but to rotate persons through so that no one coach
serves more than one year’s term. In this way, the project also enhances the leadership skills of
coaches, while providing a built-in feedback loop for the Project Team. Participants also will
provide feedback through activity evaluation forms, which will be shared with the Project Team
and used to plan and coordinate future activities and materials,

The Project Team will report quarterly to the project’s stakeholders — district school and
NYCDOE central leadership -- who will be responsible for assessing the project as a whole and
making any mid-course adjustments. The Project Director and Co-Director also will have semi-
annual meetings with the NYCDOE’s Office of the Arts and Special Projects, which 1s
responsible for the implementation of the Blueprints, to keep them informed of the project’s
activities and achievements. The staff of this office will also be invited to attend various project
activities and conduct focused instructional walkthroughs to see the work first-hand.

(b) Defined Responsibilities. Maria Palma, Project Director will provide overall
management to ensure the progress of the project toward stated benchmarks, liaison with internal
and external partners, and integration of the project at the NYCDOE district level, among
districts, and at the central offices. Joanna Hefferen, Project Co-Director will oversee the
implementation of effective ArtsConnection methodologies to ensure the progress of the project
toward stated benchmarks, and manage ArtsConnection consultants and facilitators. She will also

serve as the ArtsConnection facilitator for the Theater ALC. Lauren Dunwoody Collins,
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Project Coordinator will be responsible for the day-to-day logistics, record keeping and
communications required for an effective program, and for providing administrative support to
the Project Director and Project co-Director. Ms. Collins also will serve as the ArtsConnection
facilitator for the Visual Arts ALC. Patricia Payne, Grants Manager will ensure contract
compliance, reporting and fiscal management of the project. ArtsConnection facilitators and
consultant will provide advise and support and lead ALC's, as follows: Maggie Fishman will
lead the Music ALC; Joelle Worm will lead the Dance ALC and Carol Morgan will serve as a
multidiscipline facilitator. Finally, Rob Horowitz, Associate Director of the Center for Arts
Education Research at Teacher’s College, Columbia University, will perform the project
Evaluation. Resumes follow.

(¢) Timelines and Milestones. (Please see Attachment 4 — ALC Management Plan
and Timeline).
6. Evaluation Plan

(a) Approach. Program cvaluation will be directed by Dr. Rob Horowitz, Associate
Director of the Center for Arts Education Research at Teachers College, Columbia University.
The evaluation will employ a mixed-method design, with both quantitative and qualitative
approaches to data collection and analysis. Dr. Horowitz will direct a team of senior graduate
and post-doctorate resecarchers drawn from each of the arts disciplines with broad experience 1n
research, assessment, professional development, and instructional design. Evaluation staff
committed to the project include Elizabeth Beaubrun, Rekha Rangarajan (Doctoral Candidates,

Columbia University), Amy Kleiman, (M.A., Columbia University), and Dr. Dan Serig
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(Massachusetts College of Art and Columbia University).'® This team has worked with Dr.
Horowitz on over 20 research and evaluation projects, and recently co-presented at a special
session based upon their work at the American Evaluation Association.'’ Each member of the
tecam has experience in developing assessment instruments in the arts, performing quantitative
and qualitative analysis, and presenting assessment findings. They have provided workshops on
assessment 1n the arts for the NYC Center for Arts Education, National Guild of Community
Schools of the Arts, Richmond Arts Council and the Utah Arts Council. Dr. Horowitz” graduate-
level class at Teachers College, Assessment Strategies in the Arts, will serve as an additional
resource for instrument development and analysis.

Data Types, Sources, and Instruments will include: (1) surveys of participating
teachers and school-based administrators (Likert-type scales, descriptive data, and open-ended
questions); (2) interviews with arts specialist teachers, peer coaches, school-based and
ArtsConnection administrators, artists, and professional development staff; (3) observations of
classroom 1nstruction, professional development workshops, lesson study, intervisitations,
institutes, and teacher presentations of assessment strategics; (4) content analysis of lessons and
assessment strategies, (5) content analysis of annual School Quality Reviews of participating

schools.

' Elizabeth is completing her dissertation m comparative and international education. She has worked

and researched 1n Nigeria, Japan, Kyrgyzstan, and the Eastern Caribbean. Rehka was Teaching Assistant in Dr.
Horowitz™ assessment class at Teachers College. She has a background as a music teacher, singer and researcher.
She was recently nominated for a Chicago Stage Talk Equity Theatre Award for Lead Actress 1n a Musical for her
portrayal of Lili in the musical Carnival!/ Amy has extensive musical theater, drama, TV, voiceover and singing
experience as a SAG/Equity/AFTRA performer. She recently completed her masters thesis on perceptions of
participants m a New York City arts partnership. Dan has conducted over a hundred workshops on project-based
learning, performance assessment, and authentic instruction. He helped start an international school i Shanghai,
China. Currently, Dan 1s an Assistant Professor at Massachusetts College of Art, where he coordinates graduate
programs.

'’ (2007) Learning within the arts and through the process of evaluation, Special Session, American Evaluation
Association, Baltimore, Md.
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Data collection and analysis will be focused upon answering these evaluation questions

based upon the project objectives and outcomes:

Objective/Outcome 1a: Did arts specialist teachers actively participate with their cohort
in order to develop and share best assessment practices?

Objective/Outcome 1b: Did peer coaches increase their ability to support cohorts of arts

specialists through professional learning communities?

Objective/Outcome 1c: Did arts specialists build their capacity to develop and

implement authentic assessment tools?

Objective/Outcome 2a: Did arts specialists use assessment tools to monitor student
progress 1n achieving state and local standards?

Objective/Outcome 2b: Did arts specialists demonstrate an ability to provide evidence

of student achievement?

Objective/Outcome 3a: Did school leadership support teachers’ efforts 1n assessment?
Did arts specialists effectively communicate assessment findings to school leadership?
Di1d school leadership incorporate evidence of student learning in the arts in their school’s
Quality Review?

Objective/Outcome 3b: Were cffective lab and demonstration sites established for
citywide dissemination?

Objective/Outcome 3c¢: Did the project dissemunate effective assessment tools and
strategies throughout New York City through lab and demonstration sites and citywide
assessment seminars?

Data Collection. Data collection will be ongoing throughout the project. An itial round

of surveys will provide a profile of participating teachers, i1dentifying their skills, needs and

PDAE Proposal by NYC Department of Education District 20 and ArtsConnection, Inc.

PR/Award # U351C080050

Page 26 of 28



NYCDOE District 20
Artful Learning Communities: Assessing Learning in the Arts

interests, as well as their understanding of assessment and the New York City Blueprints.
Recommendations based upon these initial findings will be used to adjust the program design to
best meet the needs of the teachers, schools, district, and program.

Surveys will be used to assess each of the program components, both to provide
formative assessment and develop understanding of their impact on teachers. Comprehensive
surveys will be administered to all participants 1n mid-fall and mid-spring cach year to assess
teachers’ development of new skills/understandings and the application to classroom practice.
Teachers and peer coaches will be interviewed during the school year and at the end of the year.

Types of Analysis. Quantitative analysis will be conducted with SPSS software, and will
include descriptive data, correlation and multivariate analysis. (Surveys, interview protocols, and
observation protocols will measure degree of success within each program
objective/outcome/evaluation question.) Qualitative analysis will be conducted with NVIVO
and/or HyperResearch software. The evaluators will seck to triangulate data from different types
participants and classrooms, i1dentifying common or contradictory patterns. The final project
analysis will combine the quantitative and qualitative findings to examine overall program
cifectiveness, with recommendations for replication and dissemination. The evaluation team has
extensive experience with these analysis methods within arts education evaluations.

Reporting and Dissemination. Reports will include yearly interim reports (available
cach September during the grant period), and an overall final report. Assessment tools and
strategies developed through the project will be made available citywide and to other PDAE
orantecs. Results and methods will be presented at a national conference, such as NDEO, ASCD,
MENC, NAEA, AERA, AEA or AEP. Dr. Horowitz has presented other evaluation or research

at each of these conferences.
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Accountability. Through the surveys and observations, the evaluation team will monitor
the implementation of each program component described 1n the narrative. Data will be promptly
provided to help determine whether program activities are effective and are meeting the needs of
the schools and teachers. Dr. Horowitz will work closely with NYCDOE and ArtsConnection to

provide additional formative evaluation data that can ensure the program’s effectiveness.
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Attachment 2 — List of Project Staff and Key Staff Resumes

Maria Palma, Project Director -- Provides overall management to ensure the progress
of the project toward stated benchmarks, liaison with internal and external partners, and
integration of the project at the NYCDOE district level, among districts, and at the central
offices.

Joanna Hefferen, Project Co-Director — Will oversee the implementation of effective
ArtsConnection methodologies to ensure the progress of the project toward stated benchmarks,
and manage ArtsConnection consultants and facilitators. She will also serve as the
ArtsConnection facilitator for the Theater ALC.

Lauren Dunwoody Collins, Project Coordinator -- Responsible for the day-to-day
logistics, record keeping and communications required for an effective program, and for
providing administrative support to the Project Director and Project co-Director. Ms. Collins
also will serve as the ArtsConnection facilitator for the Visual Arts ALC.

Patricia Payne, Grants Manager -- Rcsponsible for ensuring contract compliance,
reporting and fiscal management of the project.

Maggie Fishman will serve as the ArtsConnection facilitator for the Music ALC.

Joelle Worm will serve as the ArtsConnection facilitator for the Dance ALC.

Carol Morgan will serve as the ArtsConnection multidiscipline facilitator.

Rob Horowitz, Associate Director of the Center for Arts Education Research at
Teacher’s College, Columbia University, will perform the project Evaluation.

Resumes follow.
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Maria Palma

mpalﬂla@schools.nyc.gov

As Project Director of the proposed Artful Learning Communities: Assessing Learning in the
Arts project, Ms. Palma will provide overall management to ensure the progress of the project
toward stated benchmarks, liaison with internal and external partners, and integration of the project
at the NYCDOE district level, among districts, and at the central offices.

Work Experience

2007-Present  Director of Arts Accountability and Support

New York City Department of Education
Office of Arts and Special Projects
Staten Island, NY

Responsible for supporting principals and school staff in fulfilling arts
requirements for all students’ grades pre-kindergarten through twelve.

Supports principals and school communitics to develop and 1mplement
quality arts learning aligned with New York State requirements for arts
cducation and the NY C Blueprint for Teaching and Learning 1n the Arts.

Assists principals in enhancing School Quality Review and other
accountability initiatives through effective and differentiated arts programs.

Facilitates opportunities for ongoing, sustained, outcomes-based professional
learning for school leaders and school-based arts specialists aligned with
NYC Blueprint for Teaching and Learning in the Arts and NYS state

requirements for arts education.

Provides guidance to principals in the effective and efficient allocation of
funds to support school based sequential arts education.

Identifies and guides use of formative and summative assessments in the arts
to inform 1nstruction and provide additional supports for all students.
Develops and sustains communities of practice and peer structures for

professional development of school leaders, arts specialists and classroom
teachers.

2003-2007 Regional Arts Supervisor, Region 7
New York City Department of Education

Staten Island, NY
Leadership in Knowledge Management

PR/Award # U351C080050

Organized and assumed primary responsibility for writing the Regional
District Comprehensive Education Plan (RDCEP) and DCEP NCLB Addenda
for Districts 20, 21 and 31 1n 2003-2005.
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Facilitated knowledge management to evaluate, inform, and improve
performance and to provide models for effective teaching practices for quality
arts learning K-12.

Supported principals and schools 1n the development and implementation of
standards-based sequential arts programs and quality teaching designed to
meet needs of diverse learners and aligned with individual school vision.

Envisioned, developed and implemented a rigorous and differentiated
professional development plan for the arts focused on student outcomes.

Identified and guided use of formative and summative assessments in the arts
to inform 1nstruction and provide additional supports for all students.

Communicated core message for quality arts learning to constituent groups.

Pursued and secured $2 million to support professional development for arts
specialists and research based practices to support ELLs and special needs
learners through the arts from USDOE.

Execcuted regional roll-out of Blueprint for 1eaching and Learning in the Arts
and served as liaison between the Office of the Arts and Special Projects and
Region 7 in citywide 1nitiatives.

Organized and participated 1n instructional walkthroughs of Region 7 schools
to 1dentify evidence of best instructional practices and inform professional
learning.

Designed Principals’ leadership conferences at MOMA, Brooklyn Museum of
Art, NYC Ballet, Jazz at Lincoln Center, BAM, etc. to strengthen
instructional knowledge to manage quality arts learning for all students.

Chaired Blueprint for 1eaching and Learning in the Visual Arts committee on
planning and assessment.

Effective Management of Resources and Human Capital

Oversaw administration of annual regional Project ARTS budget of $8.2
million to schools.

Guided principals 1n the effective and efficient allocation of funds to support
school based sequential arts education and 1n sound practices in programming
and scheduling.

Provided technical assistance to principals and schools 1n securing additional
resources and 1n leveraging local opportunities to enhance funding and
resources.

Co-designed and managed implementation of “7he Art of Teaching:
Promoting the Professional Growth of Arts Specialists”™ a three-year $1
million USDOE grant for professional development.

Co-designed and managed implementation of “Setting the Stage for Student
Success,” a $1 million USDOE model development and dissemination grant
for ELLs and special needs learners.

Developed and managed partnerships with cultural institutions and arts



organizations to provide professional development and quality arts programs
before, during and after school.

e Designed and executed arts-related public and community events such as
annual regional Snug Harbor Student Art Exhibit featuring 400 student artists.

e Promoted citywide and local arts opportunities for students, families,
cducators and school communities that resulted 1n high level recognition for
student achievements and equitable access to cultural resources of New York
City.

Development of Effective Professional Learning Community to Share Best
Practices

e Developed effective organizational structure to create and sustain small
learning communities to support professional development of 450 school
based arts specialists region wide 1n music, visual arts, theater and dance.

e Designed, managed and assessed ongoing, sustained, outcomes-based
professional learning for arts specialists aligned with NYC Blueprint for
leaching and Learning in the Aris and NYS state requirements to enhance
student performance.

e (Cultivated highly successful and flexible communities of practice through
capacity-building of a cadre of 45 Blueprint facilitators.

e Initiated a Region 6,7,8 Collaborative to leverage resources for effective
professional development of dance and theater educators in Staten Island and
Brooklyn.

e Supported professional development for new teachers 1n the arts through
mentoring and design of P-credit courses.

1997-2003 District Arts Coordinator

Director of Instructional Initiatives, 1.A.

Community School District 31

Staten Island, NY

Instructional Leadership

e Designed and developed strategic district-wide professional development to
align district initiatives, standards, assessments, and 1nstruction across content
areas.

e Introduced curriculum mapping in district as a school-based tool for
instructional planning and the integration of the arts across the curriculum.

e Developed comprehensive plan for arts education 1n district aligned with New
York State Learning Standards for the Arts.

e Administered six-year roll-out of Project ARTS in District 31°s fifty schools
and managed annual district Project ARTS budget of $2.5 million, reviewed
and approved school plans, budgets and evaluations.

e Organized borough arts festivals, exhibitions of student work and cultural
cclebrations.
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Support for Student Achievement

e (Coordinated the District Comprehensive Educational Planning process
including analysis of student achievement data, achievement trends,
evaluation of instructional programs, and implementation of strategies to
improve student achievement and ensure compliance with No Child Left
Behind. Co-authored DCEP and embedded arts education across content
areas.

e Provided technical support for Title I school teams 1n the development of
CEPs.

e Provided instructional support for school teams district wide in development
of comprehensive and sequential arts education in school CEP and the
integration of arts to support identified goals and objectives in literacy and
math.

e (ollaborated closely with arts and cultural organizations to develop
standards-based arts programs that were aligned with individual schools’ arts
action plans and supported goals for student achievement as identified in
CEPs.

e Decsigned and developed Title I School Improvement Plan to support CEP
goals and objectives to improve student achievement through analysis of
disaggregated data, and improvement of standards-based 1nstruction through
professional development for teaching 1n literacy and math blocks.

e Designed and implemented 7argeted Professional Development plan to
provide professional development for teachers in the use of data and ongoing

classroom assessments to 1dentify student needs and plan effective strategies
to differentiate mstruction in literacy and math.

e Sccured federal and state entitlements and competitive grants to support
student achievement, school improvement, professional development and
magnet schools.

e Designed and developed Comprehensive School Reform planning process in
district, structured technical assistance for grant applications and supported
implementation of school reform in Title I schools with arts programming to
support literacy goals.

e Decsigned and developed Middle School Initiative on Staten Island through
collaboration with university partners, administrators, teachers, guidance staff
and parents to implement best practices in middle level education and led
restructuring team for middle schools.

e (o-designed and developed Project CREATE, a youth development program
in fourteen district schools to improve student achievement in math and
literacy through arts and technology.

Development of Professional Learning Community

e Mecmber of district level professional development team and author of district
professional development plan.

e Planned and organized professional development district-wide in arts
cducation 1n all disciplines: music, dance, theatre, and visual arts as well as
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arts integration.

e Designed and implemented Goals 2000 Institute 1998-2001 for school-level
professional development teams to support best practices in ELA, Math,
Social Studies, and Science instruction through integration of arts and
technology.

e [Initiated partnership with College of Staten Island, Wagner College and St.
John’s University education departments to improve communication and
develop clear goals for pre-service teacher training.

e (Co-designed and organized Principals’ Leadership Institute 2000 and 2001 to
support professional growth of instructional leaders and understanding of role
of arts 1n education.

e Designed Middle School Initiative professional development for teams of
middle school administrators, teachers, parents and guidance staff on Staten
Island to effectively address needs of young adolescents.

e (ollaborated with St. John’s University to establish a Professional
Development Trainers’ Institute to build the capacity of schools to deliver
site-based staft development.

e Launched with the UFT a Professional Development Academy to support
learner-centered professional development for school level coaches and staff
developers to deepen knowledge and skills.

1977-1997 Teacher of English and Drama
Morris Intermediate School, L.S. 61
Staten Island, NY
Developer and Coordinator of Magnet School of the Arts Program

e Designed and developed ELA curriculum for gifted and talented recognized
by National Council of Teachers of English as a national “Center of
Excellence”.

e [ed school team that developed Magnet School of the Arts for William A.
Morris Intermediate funded by a $350,000 New Y ork State Magnet Grant.,

e Decveloped a sequential dramatic arts curriculum for middle school.

e Produced and directed theatre productions including school-wide,
interdisciplinary spring musical.

e Decveloped an interdisciplinary performing arts department at IS 61.

School District Administrator, New York State

School Administrator and Supervisor, New York State

Education Administrator, Senior Staff Development and Training Instruction
Specialist, Senior Curriculum Development and Coordination Instruction
Specialist, Senior Subject Area Instructional Program Management Specialist,
Senior Funded Programs Management Instruction Specialist

Principal, Elementary School

Principal, Junior High School
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Assistant Principal/High School Supervision of English
Teacher of English, Junior High School and Day High School

Education
1984-1986 Sixth Year Protessional Diploma

College of Staten Island
Staten Island, NY

1980-19%4 MS, Secondary Education, English

College of Staten Island
Staten Island, NY
1968-1972 BA, English and Social Science
Fordham University
New York, NY

Professional Papers and Presentations

3/2006 Presented at USDOE Project Directors’ Conference, Washington DC
9/2006 Panelist at Arts Education Partnership Conference, Wolfl Trap, Virginia
2007 Music Educators Association of New York City, Supervisor Award
2006 New York City Association of Teachers of Art, Outstanding Supervisor

Literacy Advocate 2006 Staten Island Reading Association
Received “Borough President’s Award for the Arts”

“Samuels Award for Excellence in Teaching” from the Rudin Foundation
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Joanna Hefferen
(b)(6)

hefferenj@artsconnection.org

As Project Co-Director of the proposed Artful Learning Communities: Assessing Learning in the
Arts project, Ms. Hefferen will oversee the implementation of effective ArtsConnection
methodologies to ensure the progress of the project toward stated benchmarks, and manage
ArtsConnection consultants and facilitators. She will also serve as the ArtsConnection facilitator for

the Theater ALC.

Work Experience
1999-Present Director of Professional Development

ArtsConnection
Brooklyn, NY

e Supervise professional development programs in NYC public schools.

e Project Director of a research grant (2005-2008) from the US Department of
Education Arts in Education Professional Development program for 440
NYC arts specialists.

e (Consult with NYC Department of Education on NY C Blueprint in Teaching
and Learning in the Arts and curriculum development.

e Design and implement professional development for a roster of 100 artists.

e Oversee professional development for teachers, specialists and principals 1n
NYC schools.

1993-1999 Arts-in-Education Coordinator
Henry Street Settlement — Abrons Arts Center

e Develop and manage arts education programs in over 50 NYC Public
Schools.

e Decsign and implement the Performing Arts Academy with a middle school
partner.

e Hire and manage a staff of 40 performing and visual art teaching artists.

1987-1992 Teaching Artist Evaluator and Mentor
New Jersey State Council on the Arts

e (Observe and evaluate theater artists teaching throughout the state.
e Mentor new teaching artists and provide professional development.

1987-1991 Co-Artistic Director & Founder
Renegade Theater Company

e Responsible for the artistic decisions and the development of an award-
winning small professional non-profit theater committed to new work.
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1987-1989

1982-1993

1991-1993

1981-1992

1978-1981

1979

Education

Children’s Arts Director
The Hudson YMCA — NJ

Hoboken, NJ
e Design and implement after school and summer arts programs for over 300
students.

Arts-in-Residence
New Jersey State Council on the Arts

e (Conduct theater residencies (K-college).
e Direct school and touring productions.
e Provide professional development workshops for teachers.

Drama Specialist
Arts High School

Middlesex Co., NJ
e Teach and direct scene study workshops for gifted and talented high school
students.

Teaching Artist (Artistic Director: Olympia Dukakis)
The Whole Theater
Montclair, NJ

e |cach and direct theater projects for students (K-college).

Theater Arts Specialist
The Boston Public Schools

Boston, MA
e Develop and implement a theater curriculum for bilingual middle school
students.

e (ollaborate on the development of a media arts curriculum.

Multicultural Theater Workshop Facilitator
University of Massachusetts

Boston, MA
e Design and implement a graduate level education course in multicultural
theater.

MA., Education

SUNY, Genesco
BA, Theater Arts and Communication (cum laude)

SUNY, Genesco

Professional Papers and Presentations

2007
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“Planning and Assessment.” Blueprint for Teaching and Learning in the Arts —



Visual Arts Addendum (Work-in-Progress). Writer/Consultant. NYC
Department of Education.

2006 “Overcoming Barriers to Professional Development.” Arts Education Partnership
Conference, Woll Trap Arts Center, VA, Presenter.

2005 “Professional Development: Building a Faculty of Reflective Practitioners.”
Beyond Arts Integration Symposium, New York University, Presenter/Workshop
Facilitator.

2005 “Professional Development: Building a Faculty of Reflective Practitioners.”
Partnering Arts Education: A Working Model from ArtsConnection. The Dana

Press.

2005 Blueprint for Teaching and Learning in the Arts — Theater. Writer/Consultant.
NYC Department of Education.

Professional Development
Arts Education Howard Gardner, Steve Seidel, Grant Wiggins

Literacy Writer’s Workshop (Lucy Caukins) — Teacher’s College
Assessment Arts Assessment in Practice Group (Jane Remer & Terry Baker)
Theater Hagen, Ruth Klinger, Kristen Linklater, Tina Packer , Deborah Hedwall
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Lauren Dunwoody Collins
(b)(6)

laurend@post.harvard.edu

As the Project Coordinator of the proposed Artful Learning Communities: Assessing Learning in
the Arts project, Ms. Collins will be responsible for the day-to-day logistics, record keeping and
communications required for an effective program, and for providing administrative support to the

Project Director and Project Co-Director. Ms. Collins also will serve as the ArtsConnection
facilitator for the Visual Arts ALC.

Work Experience

2005-Present Program Manager
ArtsConnection
New York, NY

e Design, plan, implement and supervise arts residencies at NYC public schools
between teaching artists, teachers and school administrators. Residencies
involve facilitating planning and reflection meetings among teachers and
artists; creating budgets that reflect the program design; and establishing
relationships with school administration.

e Facilitate professional development workshops and mentorships with
teaching artists and teachers.

e Research and investigate the relationship between language learning and
learning 1n the arts as part of a large US DOE grant for elementary and
middle schools.

e Supervise program assistant and site coordinators.

e Prepare artist, school and student/parent correspondence.

e Scrve as head of visual arts committee for hiring, training and evaluation of
visual arts teaching artists.

6/2005-8/2005  Assistant Educator, In the Making: Summer at MoMA
Museum of Modern Art
New York, NY

o Assisted lead educator in teaching architecture class to high school students
based on MoMA exhibits and NYC sites.

6/2005-8/2005  Art Director
Sports & Arts In Schools Foundation
New York, NY

e Designed and taught an integrated art and social studies curriculum to at-risk
3" and 4™ graders.

2005-2005 6™ Grade Associate Teacher

Carlthorp School
Santa Monica, CA
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10/2003-
5/2004

7/2003-8/2003

10/2002-
6/2003

7/2003 &
7/2004

2001-2002
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e Prepared lesson plans and taught all classes, including math, geography,
history, English, reading, art and vocabulary.

Education Department, Student and Family Programs Intern

The Museum of Fine Arts, Houston
Houston, TX

e Resecarched, wrote and presented slide lectures of photographs from the
MFAH collections that extend discussion and analysis of 1ssues in U.S.
history and culture for a media literacy program for middle and high school
students.

e Assisted with Family Day programes.

Educational Concept Designer (work done in Spanish)

Papalote, Museo del Niiio (Children’s Museum)

Mexico City, Mexico

e Designed new educational framework for the museum based on Harvard
Project Zero research.

e Developed new docent training manual based on new educational framework

e Proposed construction of Reggio Emilia-inspired mini-studios to complement
new educational framework

e C(reated and implemented workshops 1in renovated galleries.

Department of Museum Learning and Public Programs, Youth and Family

Learning

Museum of Fine Arts, Boston

Boston, MA

e Researched, wrote and planned programs and activities for youth, schools and
families.

e Resecarched and wrote successful grant application for Teen-to-Teen Art Talks
program.

e Implemented family and youth-focused outreach for education programs.

e (Conducted interactive museum tours for school groups 1n English and
Spanish.

Artist-in-Residence

Sidwell Friends School, DaVinci Days Summer Workshops

Washington, D.C.

e Designed and taught “Through the Eyes of Richard Avedon” and “Through
the Eyes of Annie Leibovitz” black and white portrait photography
workshops to focusing on composition, darkroom and lighting techniques.

Photographer & Graphic Designer

Lauren Dunwoody Photography & Designs

Los Angeles, CA

e Freelanced in portrait photography and designed promotional and collateral
materials on contract basis.



2000-2001

1998-1999

2004

2004

2002-2003

2002-2003
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e Featured in American Phofto.

Creative Director
Cerrell Associates, Inc.

Los Angeles, CA
e [Established the firm’s creative department.

e Designed newsletters, invitations, event journals, event programs, brochures
and other collateral materials.

e Received 2001 PRSA PRism Award for design of non-profit brochure.

Photographer and Assistant to Photographer
Frank White Photography

Houston, TX

e Freelanced in commercial and advertising fields for clients such as Caterpillar
and Compag.

e Worked in 35mm, 2 1/4”, and 4”°x5” camera formats in the studio and on
location.

Broad Museum Project Volunteer

Los Angeles County Museum of Art

Los Angeles, CA

e Researched contemporary artists for information to be used 1n museum
cducation rooms.

Fine Arts Program Volunteer
Project GRAD

Houston, TX
e Worked with teachers on Learning Through Art and Literacy Through
Photography programs.

Sackler Saturdays Volunteer
Harvard University Arthur M. Sackler Art Museum

Cambridge, MA
e Developed art-making and art-focused activities and themes for family
programs.

e (Conducted museum tours and teaching in the galleries using Visual Thinking
Strategies approach.

Family Sundays Volunteer

DeCordova Art Museum and Sculpture Park

Lincoln, MA

e Implemented educational programs and art-making activities for children in
the galleries.



Education

MA, Education

Harvard University Graduate School of Education
Cambridge, MA

BA, Plan II Honors Program and Spanish literature
The University of Texas at Austin

Austin, TX

BA, Journalism with Honors, photojournalism
The University of Texas at Austin

Austin, TX

Study abroad semester; coursework 1n Spanish
Universidad de las Américas

Puebla, México

Professional Development
e Spanish, speaking and writing fluently.
e Microsoft Word, Excel, PowerPoint, Outlook, and Publisher; Adobe
Photoshop, Illustrator, PageMaker, and Acrobat.

e Founding member of The Studio at The Contemporary Arts Museum,
Houston.
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Patricia M. Payne

(b)(6)

ppayne@nyé.rr.l:om

As the Grants Manager for the proposed Artful Learning Communities: Assessing Learning in the
Arts project, Ms. Payne will be responsible for ensuring contract compliance, reporting and fiscal
management of the project.

Work Experience

2003-Present Senior Grants Officer — Districts 20, 21 & 31
New York City Department of Education
Staten Island Integrated Service Center (ISC)
Staten Island, NY

Advise principals and regional staff on the appropriate use of reimbursable
funding.

Provide staff development on use of reimbursable funding for ISC, school
staff and parents.

Assist principals and ISC staff with budgeting reimbursable funding.

Assist competitive grant staft with budget creation and the processing of
payments.

Provide technical assistance to school, grant and ISC staff in the preparation
of competitive grant proposals.

Identify in-kind matching funds for competitive grants.

Report the receipt of competitive grant funds to the central Department of
Education.

Facilitate communication between school, ISC and central staft.
Maintain records for competitive grants.

Prepare financial reports for competitive and allocative grant applications
including the District Comprehensive Educational Plan (DCEP).

Liaison to the NY State Education Department and US Department of
Education for allocative and competitive grants.

Preparation of budget narratives, reports and rationales for allocative and
competitive grant expenditures.

2002-2003 Director of Operations
New York City Department of Education Community School District #32
Brooklyn, NY

PR/Award # U351C080050

Responsible for daily district operations of a non-instructional nature.
Serves as the chief fiscal officer for the district.

Provides technical assistance/professional development to district and school-
based staff on fiscal, budgetary or administrative matters.

Responsible for pupil population projections, determination of staffing needs



2002

1999-2002

1997-1999
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for all district schools, allocation of positions and monitoring of enrollment.
Oversees and supervises the District Business Office.

Assistant to the Director of Funded Programs

New York City Department of Education Community School District #32
Brooklyn, NY

Research, maintain, interpret and provide professional development related to
categorical program legislation.

Utilize data to implement, support and modify instructional programs.
Provide technical assistance to school and district staff regarding
reimbursable programs.

Compose and submit competitive grant applications on behalf of schools and
the district. Review categorical applications and competitive grant proposals
for compliance with funding requirements and/or for program efficiency.
Review reimbursable budget modifications for schools and the district office
for approval purposes.

Review and edit District Comprehensive Educational Plan (DCEP) and
School Comprehensive Educational Plans (CEP).

Assistant Director — Management and Compliance Unit

New York City Board of Education Division of Funded and Community
Resources

Brooklyn, NY

Research, maintain, and interpret up-to-date information on categorical
program legislation for the benefit of schools, districts and central offices.

Provide technical assistance to districts on reimbursable funding 1ssues.
Respond to funding related inquiries from central and district statf, parent
groups and other interested parties

Process funding documentation related to categorical and competitive
programs in a timely manner to ensure consistency with applicable
legislation, funding regulations, programmatic guidelines Board policies, and
sound educational practices.

Oversees and supervises district associates and clerical staff.

District Associate
New York City Board of Education Division of Funded and Community

Resources
Brooklyn, NY

Prepare, review and edit resolutions, notifications and reports to be noted of
grant awards and gifts for presentation and approval by the Board of
Education.

Research and prepare responses to questions on resolutions and notification of

grant awards and gifts posed by the Office of the Chancellor and members of
the Board of Education.

Provide technical assistance on reimbursable funding to district office, central
office and school personnel, with respect to planning, maintenance, and



modification of programmatic budgets.

e Review budget modifications for districts and central offices for approval
purposes.

e Review District Comprehensive Educational Plans (DCEP) to ensure
compliance with funding guidelines and regulations as well as format and
content requirements.

1995-1997 Education Officer

New York City Board of Education Office of Adult and Continuing

Education Brooklyn Adult Learning Center

Brooklyn, NY

e Ensure proper collection of testing, attendance, and demographic statistical
data from regional sites; collate, verify and correct such data.

e Manage computer database where this information 1s processed. Supervision
and training of data entry personnel. Involvement 1n program design and
debugging.

e Provide technical assistance 1n evaluating quantitative and qualitative data to
cnsure adherence to program goals and objectives. Provide technical
assistance to program staff in measuring effectiveness and monitoring
enrollment and attendance.

e Assist in the coordination of support staff activities including providing
technical assistance in recruitment, testing, intake, staff development and
career education activities.

e Assist in planning and coordinating liaison activities with community
agencies to provide availability of a broad network of support services for
students.

1983-1985 Teacher
New York City Board of Education Public School 38K
Brooklyn, NY

e (Common branch subjects — Grades K through 3.

Education

Significant course work towards a Master of Science 1n School Administration
and Supervision

Touro College

MBA

Long Island University

MS

Long Island University

BA

Brooklyn College
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Maggie Fishman

(b)(6)

For the proposed Artful Learning Communities: Assessing Learning in the Arts project, Ms.
Fishman will serve as the ArtsConnection facilitator for the Music ALC.

Work Experience
2006-Present Professional Development Associate

ArtsConnection

Research and Evaluation consultant for eight non-profit arts organizations 1n fifteen

public schools with diverse populations, 1998-2004.

e Both extended and short term ethnographic research; long-term participant
observation 1n classroom and staft development meetings, including action
rescarch projects; in-depth interviews with teachers, administrators, students,
and program staff.

e Documented and analyzed program achievements; offered creative
recommendations for strengthening programs by developing cross-disciplinary
curriculum and building on interests and strengths of artists, teachers and
existing school resources. (Samples available of descriptive reports, evaluative
analyses, and program recommendations).

Highlights
e United States Department of Education’s Arts-in-Education Model
Development and Dissemination Program, 2003-4:

o Arts Connection at P.S. 130, Brooklyn: Researched and authored
two-year case study of project to improve the teaching of literacy
through the arts at P.S. 130.

o ArtsLiteracy, Brown University, Central F-alls Rhode Island:
District wide staff development project to improve the teaching of
literacy through the arts in middle school and high school.

o New York Historical Society: American Musicals Project,
Associate Director of Research, 2000. Middle Schools.

o Institute for Arts Education Research, Teachers College, Columbia
University, Lead Researcher, 1998-2001. Three-year school reform
project funded by the Annenberg Foundation.

2004-Present Co-Chair
School Leadership Team
The Earth School
New York, NY
Eight person team composed of school principal, teachers and parents that make
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1998-2000

2002-2004

2005-2006

1999

1996

1997-1998

Education
2005
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decisions about core school affairs and programs such as the Comprehensive
Educational Plan, budget, hiring, dealing with changing Department of Education
mandates and policy. In addition, headed subcommittees to organize school
cvents and parent activism efforts.

Member and Cofounder
The River School Planning Team,
Brooklyn, NY
Worked with a team of educators and parents to create neighborhood alternative
school focused on community and neighborhood study.
e Developed implementation plan for cross-disciplinary curriculum
e Recruited support from wide range of community groups -- churches,
special education and English as a Second Language parent groups,
environmentalists -- as well as politicians and Board of Education
administrators.

Activist

Progressive Education Network of New York (PENNY)
Active participant 1n this advocacy wing of the Center for Collaborative Education
(CCE).

Worked with a team to advocate at the Department of Education for schools and
cducational policies that use thematic, progressive curricula, and address diverse
learning styles 1n teaching approach and assessment models. Organized parent
actrvism.

Visiting Professor of Anthropology
Bard High School Early College

Adjunct Instructor of Cultural Anthropology
The Cooper Union

Visiting Lecturer, Anthropology of Art
University of Connecticut.

Teaching Assistant
Introduction to Anthropology New York University
Led twice weekly seminars.

PhD., Cultural Anthropology

New York University

MacCracken five year fellowship.

Creating Art, Creating Citizens: An Ethnography of Arts Lducation Activism in

New York City’s Public Schools



1995 MA, Cultural Anthropology

New York University
The “Immigrant Gifts to American Life” Exhibitions:” American Arts Activism of

the 1920°s

1988-1990 Walter Chatham Scholarship
The New York Studio School of Drawing Painting and Sculpture

1986 BA with honors
Haverford College

Professional Papers and Presentations
2004 Editor and Contributor, Local Actions: Cultural Activism, Power and Public Life

in America. New York: Columbia University Press, 2004,
http://www.columbia.edu/cu/cup/catalog/data/023112/0231128509.HTM
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Joélle Worm

For the proposed Artful Learning Communities: Assessing Learning in the Arts project, Joélle
Worm will serve as the ArtsConnection facilitator for the Dance ALC.

Work Experience

2005-present

2003-2005
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Program Manager

ArtsConnection, Inc.

New York, NY

Responsible for administration and facilitation of arts programming in New Y ork
City public schools. Responsibilities include: management of budgets in excess
of $200k, designing program proposals and budgets, serving as lead contact 1n all
aspects of programming for 10-15 schools/programs each school year, invoicing
and payment processing, scheduling, processing artist payroll, facilitation of
meetings between artistic and school staff, grant & program reporting,
documentation of programs, supervision of assistant, attendance to professional
development workshops, facilitation for artist/teacher professional development
programs.

Executive Assistant/Reception

ArtsConnection, Inc.

New York, NY

Provided direct assistance to Executive Director & Director of Programs.
Responsibilities included: calendar maintenance, materials preparation (Program
and Board of Directors related), attendance to Board of Directors meetings,
preparation of Board minutes, handling travel and meeting arrangements,
organization & analysis of program information in MS Office platforms, inter-
office communication regarding program and executive information, intern
supervisor, program & event budget preparation, event coordination, tech support
to Programs staff on MS Office platforms, reception for office of 28.

Additional projects:

PR/Marketing & programmatic presentations (PowerPoint), Programs-Fiscal
l1aison, Print/Promotional materials (Adobe Photoshop & Pagemaker), Dance
Committee Member (assist in evaluation of artistic staff), Development assistance
(Paradigm Asset Management), document innovation/creation (MS Office suite),

Website management (www.artsconnection.org).



2003-2006

2003-present

2003

2001-2002

1999-2001
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Administrative Consultant (independently contracted)

New York, NY

Provide administrative support to busy professional musician, storytelling and
dance artists. Duties include: contract negotiation, personal/business accounting,
office management, acting liaison for artistic/business contacts, travel
arrangement, calendar maintenance, web site management, creation and
maintenance of press and PR materials.

Web Design/Management (independently contracted)

New York, NY

Self-taught web designer on HTML, Dreamweaver and Macromedia Flash
platforms. Understanding of web-design process from design/creation through
domain and web hosting registration. Creation of:

www.kateandcolleensshow.com (temporary site from May 2004-July 2004),

www.colleenhooper.org, www.antoniettavicario.com, www.redshiftdance.com.
Management and maintenance of: www.soozietyrell.com,
www.artsconnection.org, www.robinbady.com and www.miguelgutierrez.org.

House Manager

Brooklyn Arts Exchange

Brooklyn, NY

Box office management, co-management of front of house in coordination with
Stage Manager, reservations and ticket sales, house set-up, concession sales, ofi-
site theater assistance to Technical Director, reconciliation of all sales.

Financial Assistant

Dance Space Center, Inc.

New York, NY

Daily reconciliation and deposit of studio income, business correspondence via
phone, mail, fax & in-person, filing and general office organization, interoffice
communication via memo, report preparation, grant research, yearly audit
preparation, gift correspondence. Gained familiarity with QuickBooks
accounting software.

Administrative/Research Assistant

Shapiro & Smith Dance & Associate Professor Judith Brin Ingber

University of Minnesota-Twin Cities

Minneapolis, MN

Archival work organizing hardcopy and video for professional dance company,
database creation, filing, rehearsal attendance, American Performing Arts
Presenters (NYC) production assistant. Research assistant for the Jerome
Robbins bibliography published in the The Jewish Folklore & Ethnology Review
(2000-2001); web, library database, microfiche and newspaper research; mailing
and dictation.



Education
Expected
graduation

2009
2001

2000-2006
2002-2004

MPA, School of Public Affairs, Baruch College — CUNY

BFA summa cum laude

University of Minnesota — Twin Cities
Dance Space Center

Trapeze School New York

Professional Papers and Presentations

2008

CommonGround 2008, co-presenter

Professional Development
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Proficient in MS Word, Excel, PowerPoint & Outlook; Mac & PC formats;
Adobe Photoshop & Pagemaker; Dreamweaver; Macromedia Flash;
Paradigm Asset Management. Familiarity with MS Quickbooks.

ESP Field Council, consultant participant, 2008
Baruch College Fund, merit scholarship, 2007-2008
ESP Summer Seminar 2007, co-presenter, 2008

Bates Dance Festival, full festival scholarship for administrative work-study,
Summer 2005

Student Dance Coalition President, University of Minnesota, 2000-2001
Bates Dance Festival, merit scholarship, Summer 2000

Student Dance Coalition Secretary, University of Minnesota, 1999-2000
Gertrude Lippincott Scholarship, UofM Dept. of Theater Arts & Dance, 2000

Nadine Jette-Sween Memorial Scholarship, UofM Dept. of Theater Arts &
Dance, 1999

Gopher State Scholarship, University of Minnesota-Twin Cities, 1997 & 1998

Class President (student body elected), Pius XI High School, Milwaukee, WI,
1997

Fluency 1n French, conversant with Spanish



Carol Morgan

(b)(6)

morganc@artsconnection.org

For the proposed Artful Learning Communities: Assessing Learning in the Arts project, Ms.
Morgan will serve as an ArtsConnection multidiscipline facilitator.

Work Experience
1998-Present Deputy Director for Education
ArtsConnection, Inc.
New York, NY
e Responsible for building the depth and breadth of the organization’s

cducation programs for children, families and educators in the New York City
Public Schools.

e Project Director of three research grants from the US Department of
Education Arts in Education Model Development and Dissemination
programs. Organize symposia and write articles to share the work of the
organization with the field.

e Arcas of expertise: program design and evaluation; curriculum development;
professional development of artists and staff; and, assessment of student
learning.

1995-1997 Partner
Development Through Art, Inc.

e An education research group developing and testing the Visual Thinking
Strategies (VTS), a curriculum which uses looking at and talking about art to
teach thinking and communication skills. Projects in eastern Europe
sponsored by the Open Society Institute included Russia and Kazakhstan.
Projects 1n schools and muscums 1n the US included: the Bronx Museum of
the Arts and the William Howard Taft High School; and the Museum of Fine
Arts and the Boston Public Schools.

e Primary responsibilities included: outreach and site development;
professional development for teachers, docents and museum staff;
administration of the start-up of the organization.

1990-1994 Acting Director/
Assistant Director
The Museum of Modern Art, Department of Education

e Hired, trained, supervised and evaluated staff in five program areas: adults;
schools; families; internships; and visitors with special needs.
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1986-1995
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e Managed annual combined office and program budgets of $1.75 million.
Worked with Development Department and trustees to raise over $1 million
per year from government agencies, foundations, corporations and
individuals.

e Served as staff liaison to the Trustee Committee on Education. Helped to
establish The Friends of Education, which was formed to encourage an
appreciation of art created by African Americans, and the participation in
Museum activities by African Americans.

Organizational Consultant

A sample list of clients:
The Parish Art Museum, Easthampton, NY (1995)
Program planning, curriculum development and teacher training.

The Open Society Institute/The Soros Foundation (1994)

Facilitated seminars for teachers 1n St. Petersburg, Russia to explore potential
uses of a curriculum piloted at The Museum of Modern Art. Resulted 1in long-
term project for expansion into other former states of the Soviet Republic.

State University College at Buffalo, Burchfield-Penny Art Center and the
Graduate Program of the Art Education Department (1994)

Wrote program evaluation and recommendations for ways in which these two
departments could work cooperatively to establish and share a full-time faculty
position 1n the area of art education and working with children with special needs.

American Red Cross of Greater New York (1989 to 1990)
Redesigned course and wrote curriculum for adult education class on AHome
Care for People with AIDS.@ Taught pilot sessions. Researched and co-wrote

Policy Analysis/Option Papers on Homelessness, AIDS, Drug Abuse, Literacy,
and The Elderly to assist the Board of Trustees in defining a five-year strategic
program direction. With Frank Schneiger, Human Resources Management, Inc.

Gay Men’ s Health Crisis, New York, NY (1988)

Conducted strategic interviews of key staft members and co-wrote program
cvaluation that defined the culture and communication patterns of the
organization; made recommendations for change. With Frank Schneiger, Human
Resources Management, Inc.

The Yellow Springs Institute, a center for dance and performance art, Chester
Springs, PA (1988)
Coordinated long-range planning and fund raising efforts.

The Writers Room, an urban writers’ space, New York, NY (1987)



1981-1986

1975-1980

1970-1975

Education
1997

1974

1970

Board development and staff training in financial planning, fund raising and
restructuring.

National Endowment for the Arts, Artists’ Colonies/Services to the Arts

Program, Site Evaluator and member of the peer evaluation panel. (1985 and
1986).

Executive Director
Cummington Community of the Arts

Primary responsibility for all facets of this artists’ colony including fund

raising, supervision of staff and volunteers, and day-to-day facilities and
budget management.

Recognized by the Massachusetts Council on the Arts and Humanities for
innovative programming, especially the Children’ s Program that served the
needs of artist-parents; and affirmative action that enabled minority artists to
be residents at the artists’ colony.

Student, Field Faculty and Core Faculty
Goddard/Cambridge Graduate Program in Social Change

Advised 30 students a year who were devising individual and group-designed
curriculum in program areas including literature, theater, counseling and
environmental studies. Mentored students writing theses and evaluated
student work for the Master of Arts degree. Served as program liaison with
Goddard College administration and faculty from other Goddard external
degree programs.

Teacher
French, Spanish and Bilingual Education i public and private schools in New
Y ork, Massachusetts, and at the Dover Community College, Dover, NJ.

MA, Women’s Studies

Goddard College, Plainfield, VT

MA, French

Montclair State College, Upper Montclair, NJ
BA, Education/Spanish

Grove City College, Grove City, PA

Professional Papers and Presentations

2005

1996

PR/Award # U351C080050

“Toward an Educational Philosophy.” Partnering Arts Education: A Working
Model from ArtsConnection. The Dana Press. 2005.

From Modernist Utopia to Cold-War Reality: A Critical Moment in Museum
Education. @Studies in Modern Art, 5. The Museum of Modern Art, New Y ork.




1995

1995

1993

1993

1991
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1996.
Victor D’ Amico at MoMA: A Shifting Paradigm 1n Museum Education. (@

Catalog essay for the exhibition, Victor D’ Amico: The Children’ s Art Carnival
in Tokyo. National Children’ s Castle of Japan. 1995.

The Usefulness of Art in Education.@ New York State Art Teachers Association

Conference, General Session Speaker. 1993,

The Use of Research in Museum Education.@ New York University Certificate
Program in Arts Administration, 1992, 1993,

An Alternative Way of Secing: Programs for Blind and Visually Impaired
Visitors at The Muscum of Modern Art.@ Annual Conferences of the American
Association of Museums and the National Art Educators Association, 1993.
Muscum Program for the Homeless: A Case Study at The Museum of Modern
Art.@Annual Conference of the National Art Educators Association, 1991.
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School Name
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NYCDOE District 20

Artful Learning Communities: Assessing Learning in the Arts

Attachment 4 — ALC Management Plan and Timeline
Management Plan for Year 1, 2008-2009

Dates Activities Milestones/Activity Person(s)
Outcomes Responsible
Early Peer Coach Orientation Coaches Trained 16 Coaches;
September | Full-day meeting (6 hours) Peer coaching, Action ArtsConnection
2008 Research and Assessment | (AC) Facilitators
Action Planning
Mid Planning Session Prepare ALC Orientation | Project Team;
September | After school (3 hours) 16 Coaches
2008
Early October | ALC Orientation Assessments Inventories | The Project Team;
2008 Full-day meeting (6 hours) taken 16 Coaches;
Begin design of Action | AC Facilitators
Plans focused on an Consultant - Action
assessment of a 3™ grade | Research
benchmark
ALC Portiolios begin
Mid October | Intervisitation Planning Assessment Lesson Plan | 16 Coaches work 1n
2008 Meeting designed pairs.
After school (3 hours) Debrief 1-implements
Plan 2-facilitates
Share Action Plans
November- | Intervisitations Intervisitations in 80 8 Coach Pairs with
December, | Half-day (5 hours) ALCs 10 Specialists;
2008 (3 hours observation, followed R0 Assessment Action AC Facilitators
by 2 hours debrief and planning) Plans lend support;
Multiple days 80 Participants
Nov 2008 Assessment Action Plans Classroom 16 Coaches;
- Multiple days implementation of 80 Specialists
Feb 2009 Assessment Lesson Plans
and Reflections
January Planning Meetings Agenda for Mid-Winter Project Team;
2009 After school (3 hours) Institute 16 Coaches
Two meetings

PR/Award # U351C080050



February Mid-Winter Institute Share and reflect on The Project Team;
17 & 18 Two full days (6 hours each) methodologies 16 Coaches;
2009 ALC Portfolio materials | 80 Specialists;
shared/feedback AC Facilitators;
Plan 3" & 6™ orade Consultant
March-April | Lesson Study Coaches trained in Project Team;
2009 Half-day (3 hours) Lesson Study process 16 Coaches;
Four Sessions (1 for each ALC) [.essons Videotaped AC Lesson Sﬂldy
Facilitators;
AC Videographer
March-May | Intervisitation Meetings ALCs host an elementary | 16 Coaches
2009 Half-day, (5 hours) visit and a middle school | 80 Specialists
8 Intervistiations visit
AC Facilitators
(See Nov — Dec 2008) Observe and deconstruct | support
Plan Action Plan #2
March Assessment Action Plans Classroom 16 Coaches;
- implementation of 80 Specialists
June 2009 Assessment Lesson Plans
and Reflections
June Peer Coach Conference Draft plan for Summer Project Team;
2009 Full-day (6 hours) Institute 16 Coaches;
AC Facilitators
Consultant
June Planning Meetings Agenda for Summer The Project Team;
2009 Half day (3 hours) Institute 16 Coaches;
Two meetings AC facilitators
July Summer Institute Share, reflect, share Project Team:;
17 & 18 Two full-days (6 hours cach) feedback, revise: 16 Coaches;
2009 o Action Research AC Facilitators;
o ALC Portfolios Consultant;
o Lesson Study 80 Participants
o Intervisitations

PR/Award # U351C080050
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Sharon Dunn,
Senior Instructional Manager for
Art Education

Division of Teaching
and Learning

Email: sdunn@schools.nyc.gov

PR/Award # U351C080050

52 Chambers Street, Room 210 212.374.0300 Tel
New York, NY 10007 212.374.5598 Fax

February 25, 2008

Ms. Isidora Binder, Project Manager

U.S. Department of Education

Professional Development for Arts Educators
Office of Innovation and Improvement

U.S. Department of Education

400 Maryland Avenue SW Room 4W246A
Washington, DC 20202-5950

Dear Ms. Binder,

[ am pleased to provide this letter in support of District 20°s grant proposal for
professional development for arts educators, Artful Learning Communities.
Assessing Learning in the Arts. The New York City Department of
Education’s Office of Arts and Special Projects (OASP) 1s deeply committed to
the goals of this initiative. This project will advance our goals of defining and
assessing quality arts education at the local school level. The plan to design and
implement a high-quality professional development model that will strengthen
the capacity of arts specialists to assess standards-based learning in the arts 1s
an important next step 1n assuring an excellent arts education for our students.
Further, the plan to accomplish this work through the development of
professional learning communities will provide the New York City Department
of Education (NYCDOE) with models of excellence that will last well beyond
the life of the grant.

This program will engage elementary and middle school art specialists 1n
research-based methodologies that support the development of professional
learning communities (Artful Learning Communities). The process will provide
continuous feedback and learning for the participating educators and will build
an infrastructure for sharing professional knowledge of best assessment
practices citywide.

New York City’s school system serves over a million students 1in nearly 1,500
schools. Both its size and the magnitude of its school reform initiative have
attracted national interest. A cornerstone of that improvement effort has been a
systemic shift to a culture of accountability. Setting high standards and holding
schools accountable for results 1s the way we ensure that schools help students
learn. In July 2007, Mayor Bloomberg and Chancellor Klein inaugurated
ArtsCount to enhance arts education for all students and hold schools
accountable for meeting New Y ork State Education Department (NYSED)
requirements in the arts. This accountability 1s achieved through three primary
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measures: school Quality Reviews, school Progress Reports, and Annual
Compliance Reviews. Each of these will be documented in an Annual Arts in
Schools Report, the first of which will be 1ssued 1n March of 2008. A new
annual Report will be available every year to all parents, principals, and
students

One of the most significant 1ssues 1dentified by school leaders citywide 1s the
nced for clearly defined and articulated methods of assessing and reporting
student progress 1n the arts. Every school 1s responsible for demonstrating
evidence of student learning in every content area through 1ts annual School
Quality Review—a rigorous process conducted by external reviewers. Through
Artful Learning Communities: Assessing Learning in the Arts we will be able
to provide models of arts assessment that will benefit all schools 1n the New
York City public school system.

It 1s the goal of the NYCDOE to promote increased student achievement in the
arts through ongoing classroom assessment. This project will serve as a pilot
program as participating specialists develop and use assessment tools to
monitor student progress specific to each grade 3-8 in dance, music, theater and
visual arts and aligned to benchmarks for New York State Learning Standards
for the Arts and the New York City Blueprints for 1eaching and Learning in
the Arts

Artful Learning Communities: Assessing Learning in the Arts will have
considerable and significant impact on students and schools throughout New
York City. The Office of Arts and Special Projects will disseminate the
assessment tools and practices to 1500 school leaders and over 3000 arts
educators to enhance student achievement in the arts. The OASP Arts
Education website 1s a powerful vehicle for this purpose and will be used to 1ts
full capacity in support of this project. The OASP will also fully support the
planning and implementation of citywide assessment seminars to share
cffective project strategies and assessment tools. The New York City public
school system has undertaken a comprehensive approach to arts education,
creating a structure for teaching and learning in the arts that indicates what
students should know and be able to do as they progress from early childhood
through commencement. The essential next step in this work 1s developing
practical and useful methods of assessing student learning in the arts. Artful
Learning Communities: Assessing Learning in the Arits will provide that next
step and will resonate well beyond the initial group of participating schools
potentially impacting every public school in New York City. We are truly
excited at this prospect and thank you for your consideration of this proposal.

Very truly yours,

R

Dr. Sharon Dunn
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Isidora Binder, Project Manager

Professional Development for Arts Educators, Office of Innovation and Improvement
U.S. Department of Education

400 Maryland Avenue SW Room 4W246A

Washington, DC 20202-5950

February 26. 2008

Dear Ms. Binder:

ArtsConnection 1s delighted to collaborate with Community School District 20 of the New York City
Department of Education 1n its grant proposal, Artful Learning Communities: Assessing Learning in the
Arts. As a collaborative partner, ArtsConnection will provide expertise 1n a variety of research-based

educational methodologies that we have successfully implemented based through involvement in USDOE-
AEMDD mitiatives (2001, 2005, and 2006).

As members of a partnership with the NYC Department of Education, ArtsConnection helped create the
Department of Education’s Blueprints for Teaching and Learning in the Arts and provided professional
development 1n i1ts implementation through the USDOE-PDAE: The Art of Teaching: Promoting the
Professional Growth of Arts Specialists (2005). The Artful Learning Communities: Assessing Learning in
the Arts project will engage specialists 1n a program of professional development to build the knowledge,
skills, and understandings of formative and summative assessments to enhance student achievement. This
work with arts specialists will draw upon our extensive experience 1 the development of successtul
professional learning communities focused on authentic assessments, lesson study and reflective protocols.
Educators will have the opportunity to share practice through participation i classroom intervisitations and
action research.

This opportunity comes at a critical juncture for New York City schools, as school leaders and teachers are
held accountable for student learning 1n all content areas. ArtsCount, Mayor Bloomberg’s bold maitiative to
hold all schools accountable for providing students with a quality arts education that meets New York State
requirements, creates a compelling lever for system-wide focus on assessing for student learning. Schools
must clearly demonstrate that arts specialists have clear expectations for student learning measured against
grade appropriate benchmarks in the arts.

Artful Learning Communities: Assessing Learning in the Arts will create a high quality professional
development model to strengthen the capacity of arts specialists to develop and utilize assessment strategies.
These assessment tools and strategies can be replicated and adopted throughout the NYC schools.
Additionally, ArtsConnection believes that this project has the potential to mmform an audience beyond NYC.
The strong evaluative component will provide evidence of the project’s efficacy in developing teacher
capacity to develop and effectively use assessment tools. The dissemination plan 1n cooperation with the
central Office of Arts and Special Projects will ensure that the best assessment practices developed through
this project are accessible not only to NYC educators, but to a broad audience of educators and administrators.

o e,

B o

Steven Tennen
Executive Director

520 Eighth Avenue, Suite 321 « New York, NY 10018 « 212.302.7433 « fax 212.302.1132
www.artsconnection.org
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The Ditmas Educational Complex

Intermediate School 62

700 Cortelyou Road * Brooklyn, NY 11218 * Tel. (718) 941-5450 * Fax (7/18) 693-7433

Barry Kevorkian Karina Costantino
Principal Superintendent — District 20
Michelle Esposito, AP Miriam McDonald, AP Marielena Santiago, AP Lynne Olsen-Pagano, AP
Academic, Performing & Visual Arts Business, Finance & Technology Law & Community Service Administrative Assistant

February 25, 2008

Isidora Binder, Project Manager

U.S. Department of Education

Professional Development for Arts Educators
Office of Innovation and Improvement

U.S. Department of Education

400 Maryland Avenue SW Room 4W240A
Washington, DC 20202-5950

Dear Ms. Binder;

As a principal committed to arts education for the middle grades students at |.S. 62, | am delighted to
write this letter in support of District 20°s application for Professional Development for Arts Educators

2008. As a Title | school with a poverty rate about 84% and serving a diverse population of learners, |.S.
62 Ditmas Educational Complex has a long history of promoting the arts.

Ditmas Is a middle school with 1150 students in grades 6 through 8. The school population is comprised
of 41% Black, 33% Hispanic, 7% White and 19% Asian students. The student body includes 20%
English language learners and 9% special needs students.

In New York City, school leaders have been empowered to design and implement instructional
programming that meets the needs of each individ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>