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OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2
" 1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate |etter(s):
2 Preapplication ® New | |
® Application 7 Continuation * Other (Specify)
7 Changed/Corrected Application 7 Revision | |
* 3. Date Received, 4, Applicant Identifier:
| PR | |
5a. Federal Entity Identifier. * &b, Federal Award Identifier:

State Use Only:

8. Date Received by State: EI?. State Application |dentifier: [ |

8. APPLICANT INFORMATION:

* a. Legal Name: [N&w Haven PUDIC SChools |
* b. EmployerTaxpayer Identification Mumber (EINfTIN}: * ¢. Organizational DUNS:
| J|[54952555 ]

d. Address:

* Street ™. |24 Meadow Street |
Street2: | ]

* City: [New Haven ]
County: | ]

" State: |ICT: Connecticut ]
Province: I |

* Country: [USA UNTTED STATES |

* Zip / Postal Code: [36519 ]

e. Organizational Unit:

Department Name: Division Name:

“\dagnethhoice Programs Office I | ]

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: |IVIr. | * First Name: Ed“""a"d |

Middle Name: | |

" Last Mams: |Linehan |

Suffix: | |

Title:  [Bupervisor - School Magnet/Choica Programs |

Organizational Affiliation .

IF\lew Haven Fublic Schools |

* Telephone Number: PO3-946-56496 | Fax Number: |203_945_5€9? |

*Email:  [edward inehani@new-haven K1 2.cL.US |

Tracking Mumber: GRANT00253355 Funding Opporluni!r' Number: ED-GRANTS-030907.002 Received Date: 2007-04-27 11:52:03.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0068 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

9. Type of Applicant 1: Select Applicant Type:

|[ETndependent School District ]

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

" Other (specify):

*10. Name of Federal Agency:

|[°5 Department of Educafion ]

11. Catalog of Federal Domestic Assistance Number:

|B2185 ]

CFDA Title:

“\.’Iagnet Schools Assistance |

*12. Funding Opportunity Number:

| EED-CRANTS-030907-002 ]
* Title:

|FMagnet Schools Assistance Program CFDA 84.165A ]

13. Competition Identification Number:

|Bi-Te5A2007-2 ]
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

*15. Descriptive Title of Applicant's Project:

|Flew Haven Magnet Schools Assistance: Reducing minority group isolation and closing the achievement gap through four new Interdistrict
agnet Schools

Attach supporting documents as specified in agency instructions.

Tracking Mumber: GRANT00253355 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 11:52:03.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0068 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

16. Congressional Districts OF:
" a. Applicant "b. ProgramIProject

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:
"a. Start Date: P7/01/2007 " b. End Date: |06/30/2010

18. Estimated Funding ($):

* a. Federal | 2,380,158.51|
* b. Applicant I 0.0
* ¢. State I 0.0
" d. Local [ 0.00
" e. Other [ 0.00
*f. Program Income | 0.004
"g. TOTAL | 2,380,156.51|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

7y a. This application was made available to the State under the Executive Order 12372 Process for review on :
7 b. Program is subject to E.O. 12372 but has not been selected by the State for review.

@& c. Programis not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (F "Yes", provide explanation.}
7 Yes & No

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.5. Code, Title 218, Section 1001}

¥l * | AGREE

™ The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: Er. ] " First Name: [Reginald I

Middle Name: R |

" Last Name: Nayo |

Suffix: [ |

" Title:  [Superintendent of Schools ]

* Telephone Number; [203-946-8888 | Fax Number; [203-848-7300 |

*Email:  feginald. mayo@new-haven k12 cLUS |

* Signature of Authorized Representative: Jilbert Glassman ] " Date Signed: pdzz2007 |

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OME Circular A-102

Tracking Mumber: GRANT00253355 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 11:52:03.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0068 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Mumber: GRANT00253355 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 11:52:03.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0T0068 2



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
AdditionaiProjectTitle
File Name Mime Type

Tracking Mumber: GRANT00253355 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-27 11:52:03.000-04:00 Time Zone: GMT-5
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LLS, DEPARTMENT OF EDUCATION

BUDGET INFORMATION

MNON-CONSTRUCTION PROGRAMS

OMEB Contred Number: 189G-0004

Fapiranon Date: 06 30 2003

Name ol Insttution Organization:
New Fivens Public Schoads

Applicants requesting Pimding for anly one year should complete the
column ander "Praject Year 1" Applicants requesting funding for muolu-
vear grants should complete all applicable colunmus, Please read all

Intructions belore completing furm,

LS DEPARTMENT OF EDUCATION FUNDS

SECTION A - BUDGET SUMMARY

Budget Calegorics

Prigect Year lea)

Privect Year 2

Privgect Yeuar 3

Provect Year 4

Privect Year 3

Tertad (17

PR/Award # U165A070068

a6

() o (dy )
1. Persarmed 5 EANRUVE 1071975 ]S 1.099.779 15 {) 5 { 3 3.076.734
2. Fringe Benefits 5 333408 |5 ITHLE0 |5 38T A0V 15 ¢ 5 & 5 1.096.936
3. Tranol 5 DRO00 |5 103000 |5 1OR.000 15 0 5 ¢ 5 308,000
4. Fauipment 5 190,000 |5 282300 |5 182,304 1% 0 5 {} 5 HAS 000
S Supplies 5 165000 |5 21E000 1S 21000 15 ¢ 5 & 5 SO5 000
6. Contractug] 5 RNU N JR3000 |5 460000 15 ¢ 5 & 5 1.3 50000
T Cunstraclion 5 ¢ 5 ¢ 5 { 5 ¢ 5 ¢ 5 ¢
8. Other ) RO 15 103000 |5 IRV B ¢ 5 { 5 30000
9. Totad Direet Costs 5 2244685 26105345 RS R B 0 5 & 5 7.389.600
{hines -8}
10, Indirect Ceasls¥ 5 131,688 |5 134543 |5 131237 15 0 5 ] 5 437 464
11 Traming Stipends ) 24000 |5 248000 24000 ¢ { 5 73000
12, Tetal Casts (imes 9- |5 JENC 2108 It B 2TRO4TT 2739926 0 & 5 7899160
11}
Madireet Cost Information (To Be Completed by Yonr Business Offices:
I vew are requesting reimbursement Tor mdirect costs on line 100 please answer the Tollow ing questions:
{13 Do vou have an Indirect Cost Rate Agreement approved Iy the Federal ooy ermment? X ve, [T o
(23 Ty es, please provide the Tellowing information:
Period Covered by the Indirect Cost Rate Agreement: From: T 1 2006 To: 6 30 2007 gmm dd v
Apprenang Feder agency: o IXT Other tpease specify ) State
{3 For Restricted Rate Programs {cheek oned -- Are you using & restricted mdirect cost rate that:
11 metuded in your apprenved Indirecet Cast Rate Agreement? an i Complics with 34 CFR 76 So4een 2y
ED Form No. 524




LS. DEPARTMENT OF EDUCATION
U5 DEPARTMENT OF EDUCATION OMB Controd Number: 1590-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Fupiration Date: 06 30 2003

Applicants requesting Pimding for anly one year should complete the
Name ol Insttation Orgamization; colurmn ander "Praject Year 1" Applicants requesting lunding for mulu-
New Haven Public Schoalds year grants should comprlete all applicable codumns, Please read all
Intructions belore completing furm,
SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS
Budget Calegorics Priect Year Teay | Projeel Year 2 Privgect Yeuar 3 Provect Year 4 Privect Year 3 Tertad (17
() o (dy )
1. Persarmed 5 {) 5 { 5 {} 5 {) 5 { 5 {}
2. Fringe Benetits 5 { 5 {0 5 (} 5 { 5 {0 5 {
3. Tranol 5 0 5 ¢ 5 { 5 0 5 ¢ 5 {
4. Fauipment 5 & 5 i 5 {0 5 & 5 & 5 i
S Supplics 5 ¢ 5 & 5 {} 5 ¢ 5 & 5 {
H. Contractual 5 £ 5 i 5 (} 5 £ 5 i 5 {
T Construction 5 ¢ 5 ¢ 5 { 5 ¢ 5 ¢ 5 ¢
8. Other ) ¢ 5 { 5 {} ) ¢ 5 { 5 {
9. Totad Direet Costs 5 0 5 & 5 { 5 0 5 & 5 {
{hines -8}
10, Indirect Costs 5 0 5 ¢ 5 {1 5 0 5 ¢ 5 {
11 Traming Stipends ) ¢ 5 { 5 {} ) ¢ 5 { 5 {
12 Teta] Casts (lines 9- 1% ¢ % & 5 { 5 {0 5 & S {
11}

PR/Award # U165A070068 af



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No, 4040-0007
Expiration Dale 04/30/2008

Public reporting burden for this collection of information is estimated o average 15 minutes per response. ncluding time for reviewing
instrrctons, searching existing data sources. gathering and maintaining the data needed. and completing and reviewing the collection of
information, Send comments regarding the burden estimale or any other aspect of this collection of formation. including suggestions for
raducing this burden. 1o the Office of Management and Budget, Paperwork Reduction Project {0348-0040). Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
ITTO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable {o your project or program. If you have guestions, please
comtact the awarding agency. Further, cerfain Federal awarding agencies may require applicants {o cerfify to
additional assurances, I such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority {c apply for Federal assisiance
and the insfitutional. managerial and financial capabilfity
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
int this application.

. Will give the awarding agency, the Compiroller General

of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right {o examine all records. books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepled accounting standards or agency direcfives.

. Will establish safeguards o prohibit employees from

using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
corflict of interest, or personal gain.

. Will initiate and complete the work within the applicatde

time frame after receipt of approval of the awarding
agency.

. Will comply with the Intergovermnmental Personne! Act

of 1970 {42 U.5.C. §§4728-4763) relating fo prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F}.

. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not imited fo
{a} Title VI of the Civil Rights Act of 1864 (P .L. 88-352}
which prohibits discrimmation on the basis of race.
color or national origin; {b) Title 1X of the Education
Amendments of 1972, as amended {20 U.5.C. §§1681-
1683, and 1685-1686}, which prohibits discrimination
on the basis of sex; (¢} Section 504 of the
Rehabilitation

Tracking Number: GRANT00253555

PR/Award # U165A070068 el

Authorized for Local Reporoduction

Act of 1973, as amended {29 U.5.C. §794}. which
prohibits discrimination on the basis of handicaps; (d}
the Age Discrimination Act of 1975, as amended (42
UW.5.C. §8§68101-8107), which prohibits discnmination on
the basis of age: (e} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255}, as amended,
relating to nondiscrimination on the basis of drug
abuse: {f} the Comprehensive Alechol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-818), as amended, relating {o
nondiscrimination on the basis of alcchol abuse or
alcoholism; {g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §5290 dd-3 and 298
ee- 3). as amended, relating to confidentiality of alcohol
and drug abuse patient records; {h) Title VI of the Civil
Rights Act of 1968 (42 U.5.C. §§3661 et seq.), as
amended, relating fo nondiscrimination in the sale,
rental or financing of housing: {i} any other
nondiscrimination provisions in the specific statute(s}
under which application for Federal assistance is being
made: and, {j} the requirements of any other
nondiscrimination statute(s} which may apply to the
application.

. Wil comply. or has already complied, with the

requirements of Titles I and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-648} which provide for fair
and equitable treatment of persons displaced or whose
property is acguired as a result of Federal or
federally-assisted programs. These requirements apply
to all interesis inreal property acquired for project
purposes regardiess of Federal participation in
purchases.

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Wil comply. as applicable, with the provisions of the
Davis- Bacon Act (40 U.5.C. §§276a to 27/6a-7}. the

Copeland Act {40 U.8.C. §276c and 18 U.S.C. §874),

and the Confract Work Hours and Safety Standards

Act (40 U.5.C. §§327- 333). regarding labor standards

for federally-assisted construction subagreements.

16, Will comply, if applicable, with flood insurance

purchase requirements of Section 102({a) of the Flood

Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood

insurance if the fotal cost of insurable construction and

acquisition is $10.000 or more.

t2.

13.

14.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. 881271 et seq.} related 1o protecting
components or potential components of the national
wild and scenic fvers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966. as amended {16 U.5.C. §470}. £O 11583
{identification and protection of historic properties). and
the Archaeclogical and Historie Preservation Act of
1974 (16 U.5.C. §8469a-1 et seq. ).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related acdtiviies supported by this award of

1. Will comply with environmental standards which may assistance.

be prescribed pursuant fo the following: {a) institution

of environmental quality control measures under the
National Environmental Policy Act of 1989 (P.L.
91-190} and Executive Order {£E0) 11514; (b}

notification of viclating facilities pursuant to £EO 11738;

{c) protection of wetlands pursuant to £0 11980; (d)
evaluation of flood hazards in floodplains in
accordance with £0O 11988: (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone

Management Act of 1872 {16 U.5.C. §51451 et seq.);

{fy conformity of Federal actions fo State (Clean Air)
implementation Plans under Section 178(c} of the

Clean Air Act of 1955, as amended {42 U.S.C. §§7401

et seq.}. (g} protection of underground sources of
drinking water under the Safe Drinking Water Act of

1974, as amended {P.L. 93-523); and, (h} protection of

endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

15, Will comply with the Laboratory Animal Welfare Act of

16.

17.

18.

1966 (P.L. 89-544, as amended. 7 L.5.C. 882131 et
seq.} pertaining fo the care, handling, and treatment of
warm blooded animals held for research, teaching. or
other activilies supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §84801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Wil cause to be performed the required financial and
compliance audils in accordance with the Single Audit
Act Amendments of 1998 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws. execufive orders, regulations, and
policies governing this program.

” SIGNATURE OF AUTHCRIZED CERTIFYING CFFICIAL

Albert Glassrman

" TITLE
Superintendent of Schools

“APPLICANT ORGANIZATION

New Haven Public Schoois

T DATE SUBMITTED
04-27-2007

Tracking Number: GRANT00253555

PR/Award # U165A070068 e

Standard Form 424B (Rev. 7-97) Back




Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

(See reverse for public burden disclosure.)

DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

0348-00456

1. " Type of Federal Action:
_a. contract

*b. grant
—C. cooperative agreament

d. loan

2. " Status of Federal Action:

_a. hidinfieriapplication
#*b. initial award

—C. post-award

=& loan guarantee

_f Ioan insurance

3. "Report Type:
#*a initial filing
b material change

For Material Change Cnly:

year guarter

date of last report

4. Name and Address of Reporting Entity:

#Prime  _SubAwardee  Tier if known:

* Name: New Haven Fublic Schools

* Address:
54 Meadow Strest

New Haven
CT: Connecticut

08519

Congressional District, if known:

5. If Reporting Enfity in No.4 is Subawardee, Enter Name and
Address of Prime:

8. " Federal Department/Agency:

US Department of Education

7. " Federal Program Name/Description: Magnet Schools As-
sistance

CFDA Number, if applicable: 84.185

8. Federal Action Number, if known:

9. Award Amount, if known:

10. a. Name and Address of Lobbying Registrant (if individual, complete name}):

* Name:
None

MNone

* Address:

b. Individual Performing Services (including address if different
from No. 10a):

* Name:
MNone

None

11. Information reguested through this form is authorized by title 31 U.S.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was
made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352,
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

" Signature: Albert Glassman

* Mame:
Dr.

Reginald
R
Mayo

Title: Superintendnst of School

FRAwT @ wmbripaBANT00253855

a10




Telephone MNo.; 203-946-8888
Date: 04-27-2007

Authorized for Local Reproduction
Standard Form - LLL {Rev. 797

Public Burden Disclosure Statement

According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0048. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and complsting and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Poject (0348-0048), Washington, DC 20503.

FRAwT @ wmbripaBANT00253855 atl




OME Control Mo 1800-0007 (Exp 008/30/2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Prowisions Act
(GEPA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.) 103-382}.

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR AFPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TCQ RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427
statement as described below. )

What Does This Provision Require

Section 427 reguires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposas 1o taks to ensure eguitable accsss to, and
particpation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or pardicipation: gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these
barriers need not be lengthy, you may provide a clear and succinct

description of how you plan to address those bariers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the reguirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of certain potential beneficiaries to fully padicipate in the
project and to achieve to high standards. Consistent with program
reguirements and its approved application, an applicant may use the
Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427,

(13 An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native
language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available
on audio tape or in braille for students who are blind.

(3) An applicant that proposes to carry out a model science program for
secondary students and is concemed that girls may be kess likely than
boys to enroll in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are reguired o respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The time reguired to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments concering the accuracy of the time estimate(s} or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00253355

FR/Award # U165A0 70068 et
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4101

Personnel — Certified/Non-Certified

Nondiscrimination and Equal Employment Opportenity (continued)

Equal Education Opportunity

The Board will follow the intent and spirit of ali provisions ot the IDEA. Title [X of the
Education Amendments of 1972, Title VI of the Civil Rights Act of 1964, the Americans with
Dnsabiities Act {ADA) and Scction 504 of the Rehabilitation Act of 1973, Every student has the
right 1o participate fully in clagsroom instruction and extracurricular activities and such right
shal not be abridged or impaired because of sex. sexual orientation. race. rehigion. national
origin, pregnancy, parenthood, marriage, disability or for any reason not refated o his‘her
mdividual capabilities,

No otherwise guahified individual with disabilities shall, solely by reason of such disability, be
exciuded from participation in, be denied the benefits of, or be subjected (o discrimination under
any program of the New Haven Board of Education, including, but not hmited to:

Admission

Use of School Facilities

Vocational Education

Competitive Athletics

Students Rudes, Regulations and Benefits
Fmancial Assistance

School-sponsored Extracurricutar Activities
EnroHment in courses

Counsching and Guidance

Physical Education

Graduation Reguirements

Treatment as a Married and:or Pregnant Student
Health Services

Most Other Aid, Beneiits or Services

Policy amended: January 11, 1999 NEW HAVEN PUBLIC SCHOOLS
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New Haven, Connecticul
New Haven Public Schools

SECTION 427 OF THE GENERAL EDECATEON
PROVISIONS ACT (GEPA) Requirement

New Haven Public Schools is proposing a Magnet School Assistance Program that wili meet
the requirement of Section 427 of GEPA (0 ensure that there will be no barriers that will
mmpede equitable access of participation having (o do with gender, race, national origin, color,
disability. or age. The project is designed 1o provide a high quality educational program for o/
students participating i the program. as well ag high quality professional development for aff
participating teachers. The tollowing is a non-exhaustive Hst of specific activities that will
ensure equitable access to all participants. regardless of gender. race. national ortgin, color.
disability, or age:

I

atl materiats developed as part of the project will adapted for use with English
fanguage leamers and students with disabilities according (o their individual [EPs.

atl mstructional materials and trammg materials will be reviewed by the project
director 10 ensure that they are appropriate for inclusive instruction that is sensitive 1o
gender, Tace, national origin, color, disability and age ssues.

materiaks senl cul (o parents and other community nmembers explaining the program
wiil be (ranshated mto the major native languages of the school district.

professional developnent and curricujunt alignment activities have been designed 1o
imciude all teaching staft. including bilinguab ESL staft, monolingual staft and special
education statt, regardiess of gender. race, national origin, color, disability, or age.

L

L

L
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that

gi 3 No Federal appropriated funds have been paid or will be paid. by or on behalfof the undersigned, to an%/ person
or influencing or attempting to influence an officer or employvee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarnding of any Federal
confract. the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{23 If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empiofvee of any agency, a Member of Congress, an officer or emplovee of
Congress, or an emplovee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions.

{31 The undersiﬁned shall require that the language of this certification be included in the award documents for all
subawards at all fiers {including subcontracts. subgrants, and contracts under ?rants, loans. and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a ﬁrerequisite for making or entering into this transaction imposed by section 1352, title 31, U.&.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If anfl funds have been paid or will be paid to any person for influencing or atternpting to influence an officer or
employee of any agency. a Member of Congress. an officer or employee of Congress, or an employee of a Member
of Congress in conhection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities.” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
gsection 1352, fitle 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

" APPLICANT'S ORGANIZATION
New Haven Public Schools

T PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix. Dr. * First Name: Reginald Middle Name: R
T Last Name: Mavo Suffix: T Title:  Superintendent of Schools

7 SIGNATURE: Albert Glassman " DATE: 04/27/2007

Tracking Number: GRANT00253355

FR/Award # U165A0 70068 a16



SUPPLEMENTAL INFORMATION REQUIRED FOR DEPARTMENT OF
EDUCATION GRANTS

1. Project Director

* Name:
Edward

Linehan

* Address:
54 Meadow Street

New Haven
CT: Connecticut
06519

USA UNITED STATES

* Phone Number:
203-946-5686

Fax Number:
203-946-56587

Emait:
edward.linehan@new-havenki2.ctus

2. Applicant Experience:

_Yes _No # Notapplicable to this program

3. Human Subiects Research

Are any research activities involving hurnan subjects planned at any time during the proposed project Period?
_Yes # No

Are ALL the research activities proposed designated to be exempt from the regulations?

Yes Provide Exemption{s) #:

No Provide Assurance #, if avalable:

Please attach an explanation Narrative:

FileName MimeType

Tracking Number: GRANT00253855

FR/Award # U165A0 70068 ety



Project Narrative
Abstract Narrative

Adtachment |:
Title: Pages: Uploaded File: 7818-New_Haven ED_Abstract_Form_rev1%3SB1%3D.doc

FR/Award # U165A0 70068 a18



Project Abstract —New Haven Public Schools

A brief description of major objectives: For cach project year: (1.1) Minority group
isodation will be reduced at cach magnet school. (1.2, 1.3) Applicant pood for cach
magnet school: The proportion of white students will exceed the current enrollment; the
number of applicants will exceed the number of availabie seats. (1.4) No feeder school
will exceed the district-wide average of nunority students {or that grade level, (1.5) Class
MHNOrHymon-minority ratios will not deviale from grade ratios by more than 153%.

(2.1) Magnet schools will complete a Comprehensive School Improvement Plan with
soals, objectives, and activities relaled o the MSAP performance indicators and purposes
and the objectives and activities of this project. (2.2) Surveys will measure teacher
perceptions of school planming. (2.3) Magnet resource teachers will facilitate and support
the implementation of systemic reforms and provide all students with the epportunity o
meet chalienging State academic content standards and student acadenic achievement
standards. (2.4) Each yvear. there will be an increase in the numbers of parents who
participate m various magnet school activities.

(3.1) Magnet resource teachers will facilitate and support the development and
implementation of magnet themes. (3.2, 3.3) Magnet theme related units. fessons and

courses witl be developed. used with students for a specific number of minuies per week
and publizshed.

(4.1) Magnet schools will show improvement in reading. mathematics and writing each
year tor all students and subgroups. By Year 3, all nragnet schools will attain NCLB
Adequate Yearly Progress {AYP). (4.2) Magnet school students will develop mastery of
the magnet curricuium.
(5.1, 5.2) Magnet school teachers will receive. on average, 40 hours of professional
development that they use and find helptul.
Nomes of maenet schools, special curricular programs, and number of studenis who will
pariicipale (20089-2010):

» The Beecher Museunt Schoeoel of the Arts and Sciences (468 students)

> Ross-Woodward Classical Studies Magnet School (751 students)

 John €. Dantels School of International Communications {650 students)

P The Science and Engineering University Magnet School {176 students)
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Introduction To Needys Section

New Haven Comnecticul 1 typical of many older urban arcas. Once a thriving manu facturing
center, the central ity has fost jobs and white middie class residents o surrounding suburbs, [ty
schools are predominantly biack. Hispanic. and poor. The surrounding suburban schools are mostly
white and middle class.

Despite these cconomic and demographic trends, New Haven has discouraged white thight
from ity schools 10 a greater extent than other communities in similar circumstances, by developing
magnet schools. After years ot declining, white enroliments are now beginning (0 ncrease. Underthe
leadership of Superitendent Reginald Mayo, New Haven schools are on the rebound.

Muandutory Desevsrevation Using Muonet Schools

Although New Haven i3 not a newcomer (o magnet schools, now, more than ever, they are
key 1o reducing minority group and cconomic ssolation in this New England city.  Not only have
magnet schools helped stem white thight 1o suburban schools {n many cases, white enroHuwent
dechines have been reversed). but in keeping with the Connecticut Supreme Court=s fandmark 1996
Sheff v, O=Neill decision that declared both de jure and de facro segregation illegal. New Haven i
under a mandatory court desegregation order. Also, forced by Sheff v O=Neil. the Connecticul
legisfature has enacted laws that provide a strong hinancial commitment 1o magnet schoots, therehy,
recognizing the key role they play in reducing the racial, ethnic and econom:c isofation. Thus,
magnet schools are not ondy desirable. bul are essentic/ 1o New Haven=s comphance with the court
desegregation order.

New Haven's Most Successful Desegregation Strategy is in Jeopairdy

Connecticul=s first magnet was established in New Haven more than three decades ago. Over

Magnet Schools Assistance Program New Haven Comnecticwt X0 ]
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the years, New Haven has worked hard 1o create magnet school programs that have restored and
maintained the community=s faith in the viability of its schools as solid educational aHernatives.

New Haven has long been in the forefront of Connecticul=3 schoot desegregation movement.
From 1963 (o the present. o has field-tested and fine-luned a variety of desegregation plans
destgned to both decrease nunority group isolatton and merease iferracial exposure for all students.
It has paired schools, rezoned schools. encouraged voluntary transters. and created magnet schools.
With the exception of magnet schools. however, most of these efforts failed 1o mitigate the probiem.
The negative cyele continued as cach new desegreszation effort was nmwet by a resurgence of white
flight.

Magnet schools have worked to break that cyele. They have succeeded largely because
magnet dofars have enabled them to compete effectively with the well-equipped non-public and
suburban schools that New Haven=s predonunantly white, nuddie class parents have chosen m

preference to the tax-starved. cash-strapped New Haven pubhic schools. [naddition. they give both

New Haven and suburban parenis hiteh quabity aliematives to their neighborhood schools that ofier

programs that are not avatlable elsewhere m the regton.

Compared with the rest of the state. New Haven is a highly minority group isolated district
{89% minority) with fow test scores that reflect the poverty and educational needs of Hs students.
As the muitiracial, multiethnic home of Yale University, this 15 not acceptable 1o most of the city=s
feaders and residents. Where schools are segregated into separate systems for minority {the New
Haven Pubiic Schoods), and white students {private and suburban schools) there s no equity.

Forced by the Connecticul Supreme Court=s Sheff v (=Neill decision o take action to
remedy the disparities between urban and suburban schools, varrous faws {first passed in 1997) have

been enacted that offer urban and suburban students the opportunity to attend schools in cach other=s

Magnet Schools Assistance Program New Haven Connecticwt X 2
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districts i an effort (o amehiorate the racial isolation of al! students. Urban and suburban districts
alike are encouraged to develop magnet schools. While the State, under these statutes., provides
1004 tunding for transportation and 95% of the construction costs for buiding new magnet schools.
H provides tew resources for mitial magnet school theme and curmiculum development. Because
urban schoolsBsuch as New Haven=sRare alrcady taced wilh hneled financial resources and a weak
tax base, the feasslation funding scheme makes it even more difficult for New Haven and other urban
school systems (o altract students from the wealthier suburban schools.

To attract suburban students and remedy the segregation of its schools, the New Haven
Public Schools proposes to create four magnet schools that will serve both New Haven and
suburban students.

Increasing Diversity in Connecticut=s Schools

New Haven s now at an historical tumning pomt. Because fegal remedies 0 school
deseeregation based on federal faw are. for the most part. no fonger options. other, more regionatiy-
oriered solutions (o the problems of muinerity group solation have been proposed.  Some are
podtical. some are educational and some are fegal. In Connecticut. all three approaches have been
combined. Fueled by the Sheff decision (Sheffy O'Neill, discussed betow), which determined that e
facto, as well as de jure segregation violates the state=s constitution, the state fegislature has
undertaken a unigue interdistrict magnet scheol mitiative designed 1o reduce racial isolation (rather
than minority group isolation).

Ay aresult of Sheff. the state legisiature supports - with state dolars -- a two-way program of’
miterdistrict transters that offers wurban minority students the opportunity (0 attend suhurban magnet

schools and suburban white students the opportunity 1o atlend wrbon magnet schools, To promote

this mterdsstrict effort. new magnet schools have been built in areas where there s the greatest

Magnet Schools Assistance Program New Haven Connecticut X 3
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potemtial to attract aractally diverse student body, reduce racial tsolation and promote desegregation.
That 15 the good news.

The bad news s that this well intentioned effort by the state 1o meet the reguirements of the
Sheff Court puls New Haven=s current magnet schools program. 115 single most successful strategy
for stabilizing the racial composition of its student body, at a distinct disadvantage in the
competition with new suburban schools for the same himited pool of students. As a result, the
poterttial o arract white suburban students (0 New Haven magnet schools in order 1o reduce
nenority group isefation is diminished at precisely the tinke when it should be heightened.

New Haven, a district that has been committied to desegregation for nearly 40 years, and has
demonstrated that commitment through the mplementatton of a wide range of voluntary
desesregation plans. has used the Connecticul iterdistrict magnet prograni as a springboard tor
establishing a network of mterdistriet magnet schools designed 1o attract white students from
suburban schools to sites that are nynonty group isolated in New Haven. To date. this has been very
successiul because New Haven s been able (o coordinate state and federal magnet prograns and
resources 1o create a system of regional choice that serves both New Haven and suburban students.

With the support of the Magnet Schools Assistance Program. New Haven will expand this
program. Magnets will be established in four New Haven schools, which wili decrease minority
group iselation by attracting middie class white students from both nearby suburban communities
and the predominanty white communitics of New Haven.

The system of regronal {city and suburban) magnet schoods can work best for urban minority
students only if the educational quality of the urban magnet schools is viewed as equal to, or
better than, that of any other schools in the region. That means that magnet themes must be very

strong and specitic; that the schools must have a clearly defined. well focused pedagogy that both

Magnet Schools Assistance Program New Haven Comnecticwt X 4
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urban and suburban parents recognize as superior-—and that the development of challenging
currtcufum, and high-guality teacher training to support curriculum implementation, must be
miensive and ongoing.

Unfortunately. the Connecticul state magnet school ntiatives do not provide money 1o
address any of these pivotal quabity issues. The legislation does. however. support school
construction, pupt transportation and the transfer of state aid o the receiving district without
penalizing the sending district. These are key factors that faciitate the mobility necessary in a
magnet school program and provide an excellent starting point,

New Haven=3 new imterdistrict magnets cannot accompliish their goals without the funding
they need to raise the level of academic achievement of urban students and. at the same time. meet
the educational and social needs of the new suburban popuiation that i i3 reaching out (0 recrui.
Without Magnet Schools Assistance Program support for the crucial educational aspects of the
progrant. Comnecticut=3 merdistrict magnets become. at best. inleresting experiments m diversity

gation that

&

that may satisfy the Sheff court. but will have hittde impact on amehiorating the segre
persists i New Haven=s schools as required by the court, and therefore, on the vast magority of
African-American and Hispanic students who are failing in substandard inner city schools.

The Sheff Caxe

[t 13 importart 1o note that Sheff v, O=Neill deals with the Connecticul constitution, and not
federal Taw. Unlike federal decisions that require school districts operating under a federal court
order 1o chinunate the vestiges of de jure or officially-sanctioned segregation, a few states,
Connecticul mcluded. require oftending school districts (o ehiminate vestiges of de fucio segregation
{sceregation in fact) in addition to the de jure segregation.

[n its fandmark Skeff v, G =Neill decision, the Connecticul Supreme Court determined that de

Magnet Schools Assistance Program New Haven Connecticut X 8
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facto segregation in the Hartford public schools violated the state=3 constitution. The extreme racal

and ethnic solation that existed in the Hartford schools deprived the students of their constitutional

right to Asubstantially equal educational opportunity.@ As a consequence. the Skheff Court orderad

the state 1o undertake measures to remedy the unfawitul segrezation.

The state=3 constitutional obhgation did not depend on the exsstence of de Jure segregation
because the court agreed with the state that there was no evidence of willful segregation; the racial
and ethnic imbalance was a product of de facro segregation — e, demographic trends. Additionally.
the state had unwittingly contributed to Hartford =s racial and ethnic iselation through its districting
statute, first enacted in 1909, which mandated that school districts be based upon town boundaries,
This statule was the najor impetus tor white flight to the suburbs in the 1950 and 1960,

Although the court cited the wide range of efforts undertaken by the state 1o combat racial
discramimnation that fatked to achieve their intended results, it found that nevertheless, the reasons for
the segregation did not justify the end result -- te. unfawiul segregation. which was itsetf harmful
and unconstitutional. The court stated: AW e conclude that the exsstence of extreme racial and ethmic
isolation in the public school system deprives schoolchiidren of a substantially equal educational
opporiunity and requires the state 1o lake further remedial measures. @

[n sum. the fact that Connecticul did not atfirmatively create or mtend 10 create the conditions
that fed o the racial and ethnic solation in the Hartford schools did not relieve H of its obligationto
provide plamtifts with an appropriate remedy.

The Recommenduations of the Educational Improvement Panel

On July 9, 1996 the Connecticut Supreme Court {the Sheff Case) declared that ractal
segregation {whether de jure or de facio) i Connecticul=3 public schools vielated the state

Constitution. and ordered the General Assembly 1o remedy the disparity between urban schools

Magnet Schools Assistance Program New Haven Comnecticwt X 6
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{which serve highly mmority group isolated poputations) and suburban schools (which serve mamly

white and affiuent populations). The court was the first in the stale 10 order interdistrict remedies.

{The decision could nol be appealed (o the ULS. Supreme Court. because the Connecticul Supreme
Court based s decision on state faw — specifically. the state constiution.)

Justice David M. Borden of the Connecticul Supreme Court summarized the decision by
saying that the Court 2has transformed a faudable educational philosophy o a constitutional

mandate.  He went on 0 say that Avirtwally every school district in the staie i3 now either

unconstitutional or constiutionally suspect. Without expliciily saving so. the magority has

effectively struck down, not just for the greater Hartford area. bul for the entire state the

municipatitv-based school svstem that has been in effect in this state since 1909.¢ Both the govemor

and the Connecticul legisfature have acceptled the inlerpretation that the Sheff decision aifects all

districts throughout the state, and have acted accordimely. {1 should be noted that the Otfice tor Crvil

Righis of the U.S. Department of Education has classified New Haven=3 deseuresation plan as a

mandatory courl ordered plan for previous MSAP vrani eveles.) This imking of urban schools with

those of its suburban neighbors stands apart fron (e remedies ordered in federal courts, which have
refused to order desegregation plans across district Hnes in the absence oi proof of intentional or de
Jue segregalion.

Agaresult of Sheff. former Governor John Rowland established the Education Improvement
Panel, and charged 1t with finding ways o miegrate urban schools with those of its surrounding
suburbs. The State Education Commissioner headed the panel which submitted its recommendations
to the legsfature m January, 1997, Legisiation (P.AL 97-290 —- An Act Enhancing Educational

Choices and Opportunitics) was passed by the June, 1997 deadline imposed by the court.

While the Connecticut Supreme Court hased Sheff on the harmtul effects of racial

Magnet Schools Assistance Program New Haven Connecticut X
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segregation, the case spent considerable time focusing on urban poverty and its effect on the
education of high concentrations of poor children in these arcas,

The Education Improvement Panel recomnmrended the toftowing: {1) providing support for
magnet schools {(discussed below); (2) inking of school construction monies (o racial ifegration
goals; (3) implementing a voluntary school choice plan to allow urban parents (¢ enrol their children
i suburban schools; {4) establishing more preschoot classes; (3) improving bilingual education; {(6)
strengthening reading prograns; {7) providing extra hours of instruction. by expanding the number
of atter-school or summer programs; (8) giving the state more authority (o put failing school systems
on probation and o reorganize them, i necessary; and (9) institutionalizing more charter schools.

Al of the major proposals of the Education Improvement Panct were adopted.  However,
ke so many well intentioned preces of fegisfation, the devil 13 i the details B in this case, the level
of timancial support. the way those funds are allocated. and allowable expenses. Therefore. i i3
mmportant to understand the detaiis of this important state program. and how they have affected and
will continue (o afiect New Haven for years (o come.

The Masnet Schiool Recommendations

To the Education Improvement Panel, a magnet school s a Ahigh guality educational

environment wih a more diverse student body thané a student =s home school, The panel gocs onto
state that magnet schools should be Alocated where there is the greatest potential 1o reduce racial
wmolation.@ [n addition. Akach magnet school=3 student body shouid be more racially diverse than
the student bodies of #s participating schoots. @

The Connecticut Interdistrict Magnet Program differs from the federal Magnet Schools

Assistance Program (MSAP) in several significant ways. While one of the purposes of the federal

program s 1o reduce. eliminate or prevemt sunorily group isolarion in schools with substantial

Magnet Schools Assistance Program New Haven Connecticut X 8
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portions of minority students, the purpose of the Connecticut faw 13 to reduce racial isolarion relative
o students= home schools.  In other words, the federal faw stresses reducing nmunornty group
wsofation in schoois that have predominantly nunority student bodies, while the Connecticul faw i3
umgue m that o secks o merease racial diversity both i schools that are predomimantly minority
and in schools that are predonunantly white.

Althcugh an appealing idea, there are some serious praciical consequences 1o trying to create
diversity in both cash-starved cities and afffuent suburban schools simultancously.  Before these
consequences can be completely understood. a summary of this state program is presented.

Interdistrict Mugnet Schools: Guidelines for Planning

Legistation provides tunding for up 1o 100% of the reasonable costs for transportation of
students (o mterdstrict schoots and 95%, of the costs for the construction or renovation of a faciity
10 house mterdistricet schooks or programs.

Operational fundig for interdsstrict magnet schools 13 contingent upon the number of
students enrolied o an mterdistrict school program from each sending school district and the
percentage of seats they occupy in the school. Operational plans must insure that at 2 minimum
23% of the enrefled students are restdents of a participating school district focated outside of the
district in which the interdistrict school or progran i3 focated. No magnet school or program mayv
receive operational funds if it fails to meet this criteria,

[nterdistrict magnet schools must have a theme or educational phifosophy capable of
attracting students to this program rom outside the school district i which the school s located. All
operational plans must concentrate on providing a guality educational plan that demonstrates promise
of improving student achievement and reducing racial, ethnic and economic isolation by creating a

diverse student body composed of both minority and nonminority students.

Magnet Schools Assistance Program New Haven Connecticut X 9
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The plannmg committee must decide who 13 responsible for the operation of an imerdistrict
magnet school. A school can be operated by a schoof board consisting of the participating school
districts, or by one school district (usuatly the one in which the schoof s focated). Thus, New Haven
has control and responsibthity for the operation of the mterdistrict schools within its boundaries,

A school must continue (o be operated as a magnet school if magnet school construction
funds have been used. Failure to fultill this obligation will result in one of two options: The building
may be purchased by the school district in which it 15 located. at their reguiar school construction
reimbursenment rate, or the state may choose (o operate the school as an interdistrict magnet school,
Ay stated previousty, the school is reguired to accept a mimimum of 23% of the enrelled students
from school districts oulside of the district in which the school 13 Tocated 1o maintain its status as a
magnet school and receive state agsistance for Hs operation.

Access o mterdistrict magnet schools must be open and voluntary for all students. The
school 1 not at hiberty (o sclect students. To msure tammess. all interested students are placed i a
fottery and drawn from that fotlery (o gain admittance (o the school . Al students must go throughan
application process. Admissions criteria that screen out students are not acceplable.

Operations plans include a commitment by the participating districts to a specific number of
students. Enreliment s directly inked (o the funding of an imterdistrict program.  With the assurance
of a gpeciticd number of students, these schools can niap out a reabistic budget that will guide the
operation of the school during the academic year. Before a school can be approved by the State
Department of Education as an interdistrict magnet school evidence must by provided that the
student numbers for the proposed interdistrict school are realistic.

[l"a school does nol meet its proposed enrellment geals. the operations grant (o the school i3

proportionately impacted. [ a school fails (o achieve the minimuem requirements for a magnet
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school B 25% attending the school must come from school districts outside of the host school
district B operations funds camnotl be granted.  Priority s given 10 programs which affect faree
numbers of students fron difterent school districts and that ensure a diverse student body.

The acadenuc program 13 the responsibility of the planning commitiee. As an mterdssirict
project. there should be a consensus among the participating school districts as to the sile,
governance and theme. A survey must be taken of the surrounding school districts afler a series of
public nreetings in these districts o discuss the concept of a magnet school and basicatly mtformthe
public of their planning efforts. This will allow the planming commitiee (o determine not ondy the
fevel of mterest in the concept. bul also what theme would work best i these communties.

[nterdistrict magnet schoods are expected 1o comply with the same academic requirements as
other Connecticul pubkic schools. Math, science, English, history, foreign languages, art, music
or technological, vocational and professional skills should be delivered in a unigue manner and
consistent with the theme chosen for the school, U expected that these schools will provide
excitimg, innevative programs and wiil exceed the state requirements by offering additional courses

1o enrich the standard curricuium and serve as an additional Amagnet@ or attraction 1o the school,

The academic program should be considered a Awork m progress.@ and the melusion of a specific
number of hours per week for teachers to plan together 13 strongly encouraged.

The fegistation currently provides a maximum award of $5.301 per student when cach
participating school district constitules no more than 30 percent of the student body of the
interdistrict school. When districts exceed that percentage, the amount of the award declines
proportionately. The operation of an imterdistrict magnet school reguires a contribution from cach

participating school district. The costs of operation and the means of supplementing state support

must be agreed upon prior 1o the submission of the interdistrict operations plan. A school district
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will not fose #s education cost sharing (ECS) funds if a student feaves a district (o attend an
miterdistrict magnet school; all sending school districts retain their per pupi ECS.

The Connecticut Interdistrict Magnet Program has many positive componems.  Most
mportantly. i provides school districts with mcentives (o create magnet schools. Magnet school
butldings are paid for with state montes. Districts which lose students will not lose per capita school
aid. Districts which gaim students will receive at feast partial per capita school aid for these students.
Al increases in student transportation caused by magnet transfers are paid for by the state. Forboth
receiving and sending districts. this s a program that makes fiscal sense.

However, with Emited funds avaiable, a significant portion ofthose funds are channeted to
construction of suburban schools B whose ondy niandate i3 10 reserve 25% of i3 seats for students
from other districts. The racial composition of the magnet school needs only 10 be more diverse than
the schools from which studenis come.

Suburban schoot districts surrounding New Haven have an average miunority population of
13%. Only three districts have minority populations above that average, Ansonia (36%). Hamden
{4395 and West Haven (45%).

One of the most important gaps in Connecticul=s [nerdistrict Magnet Program is that,
virtuatly all state funds are used 1o fund the basic education program for oul-of-district students.
There are no funds for supplies and equipment, no support for resource or teaching staft, no money
for professional development., no money for creating spectal theme curnicula and aligning them with

rezular school curricula and with state standards. Aftfluent suburbs are better able (0 underwrite
these activities than cash-starved cities.

The legislation has created a situation where suburban magnet schools are competing with

urban magnet schools, which have student bodies that are more than 80 percent nunority and very
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high poverty percetages. [t i3 within this contex( that New Haven proposes the program presented
m this application.

Urban Interdistrict Mapnet Schools Need Federal Support to Compete With the Suburbs

Choice research has found: {1)Voluntary choice means not all famihies choose:” and 2) the
propensity (0 choose and student achievement are heavily mluenced by soctocconomic status, the
educational background of parents and family ideas about the utiity of education.

AThese findings reinforce an emerging pattern of evidence from other sources (e.g.. Wells,
1991 Wiilms & Echols, 1993) showing that, regardless of the design of choice programs, they tend

markedly (o differentiate choosers from nonchoosers in ways that increase the social stratification of

R

schools tather than reducing ineguality Theretore, the folowing can be satd aboult the Connecticut

Interdistrict Magnet Program:
Erban magnet schools: (1) are overwhelmingly minority. They, therefore, attragt nany

more nunority than white apphcants: {2) have high poverty percentages. [1 1s therefore harder tor

'V. Lee. R. Croninger and J. Smith. AFquity and Choice in Detroit.e Amy Wells, AA frican-

American Students= View of School Choice.@ John F. Witle, AWho Benefits from the Mibwaukee

Choice Program?.@ V. Martinez, K. Godwin and F. Kemerer, APublic School Choice in San

Antonio: Who Chooses and with What Effects?.@ and Al. Hentg, A'The Local Dynamics of Chotee.@

m Bruce Fuller and Richard Elmore. eds. #ho Chooses? Who Loses? {New York: Teachers College

=

Press, Columbia University, 1996).

? Wells., ibid.. Witte. ibid.. Martinez, Godwin. and Kemerer. ibid.. and Henig. ihid.

Fuller and Elmore, AConcliusion: Empirical Research on Educational Chotee: What arethe

Implications for Policy Makers? @ in Fuller and Elmore eds, Hho Chooses? Who Loses?
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them 1o attract middle class studemts; (3) have farze numbers of students with fow test scores.

Suburban and urban magnet programs compete with cach other for the same students.
Suburban whites dissatisfied with neighborhood schools have the opportunity to apply Lo magnet
schools without having to go inte an urban arca. Theretore. many do not make urban magnet schools
their first choice.

Mavnet Schools Assistance Provram + Interdistrict Magnet Progoram = Success

The Connecticul Interdistrict Magnet Program offers some exciting features that the federal
Magnel Schools Assistance Program does not. [t offers new school buildings located in areas that
nrake il attractive (o both mmority urban residents and white suburban residents. [t removes the moest
substantial fiscal barriers 10 student transters by not penalizing districts which gain or lose
students. thus makmg choice an option that can be championed by local taxpayers, schoot and
municipal officials. Assuch, o can act as a springboard tor developimg a successtul new strategy (o
decrease minority group solation in the inner cities of the state. or # may hasten the decline of urban
schools by increasing the concentration of students with the greatest educational need into the east
effective environments.

On the other hand., the greatest needs of urban magnet schools are related 10 the reductionof
nunority group isolation, the development of high guality educational programs, and systemic
reform. These are needs that are not addressed by the Connecticut Interdistrict Magnet Program bul
are addressed by the federal Magnet Schools Assistance Program.

As discussed above, Connecticul=3 support of interdistrict transfers through #s student aid
formula. through the underwriting of student transportation. and through capital expensces. promotes
two-way movemen -- both inro and ot of the central cities. Urbhan magnet schoolsB-which tend o

have hmiled resources--are being forced into direct competition with more aftluent suburban
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magnets tor the imited pool of mmority students who are afready succeeding in school and those
suburban white students who are witling (o travel. This gives suburban magnets a competitive edge.

To survive this struggle, and more importantly, to continue the good work already begun,
MNew Haven needs 1o butld on 113 successes and (o ageressively recruit white suburban students for s

magnet schools now.

Protect Overview

New Haven's Magnet Schools Program combines several innovative and highly effective
approaches o systemic school reform. These magnet schools are based on a comprehensive
systemic school reform appreoach that biends the psyehology-based Comer School Development
Program model. school restructuring that focuses on equity and acadenic excetlence and the highly
effective thematic approach of traditional magnet schools.

Aithough ongmally applied (o poor, mner-city student populations, the Comer School
Development Program has won national recognition for is effectivencss m helping all students
achieve. Theme-based magnet school programs have been shown (o attract and improve the
pertormance of both minerity and non-minority students. Restructuring for diversity involves
training teachers how Lo meet the needs of a diverse group of feamers in heterogencous classes
teaching ail students to the same high standards.

New Haven has a fong desegregation history. The most successtul part of that strategy has
been magnet schools. New Haven's 19 magnet schools are so wel known and respected throughout
New Haven County that nrany suburban tanuhies, disenchamted with "traditional and nigid" school

programs that they beheve do not serve their chiidren well! have tiled apphcations (o attend these

New Haven mterdistrict magnets. These schools have long waiting hists. Fifteen of these schools
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were established with the help of MSAP funds. They will continue a3 highly successiul magnets

with ondy local {city and state) fundime.

New Haven s requesting MSAP support (o assist in the development of four new magnet

schools. The first three. Beecher. Ross-Woodward and John Dantels will open as magnet schools
next vear. The fourth school University Science and Engineering, will be planned next year. and

open durmg the second project year. Al of the proposed magnet schools have sufficient excess

capacily {emply seals) 1o accommodale encugl transter students Lo reach the soals tor the reduction

of minority group 1solation presented later in ithis proposal.

Their programs wii be brietly described below:

The Beecher Museum School of the Arts and Sciences, currently a K-6 etementary school,
will be transtormed mto a prel-8 schood by the end of the MSAP eycle. Beecher's faculty will use
New Haven's muscums and their coliections as extensions of their classrooms and curricuia. In
addition. teachers will use Paideia mstructional techmques 1o engage students and stimulate their
mnterests. The museum theme will be implemented through a challenging standards-based thematic
curriculum using an imteractive approach o object-based fearning that will introduce students o
MUseum environnients featuring history, science, technology and the arts. The mission of the school
i 10 mvelbve all students in object-based and inquiry-based learning (o help them become creative
thinkers who work cooperatively (o solve problems and construct new knowledge about the world.

The Beecher Museum Magnet will use the Paideia approach of problem-based fearning
through bread-based themes related (o grade feved curricula (o help students acguire knowledge and
develop critical thinking and probien solving skills. Paideia s a systenuc approach to restructuring
schools that fosters active learning and a better use of teacher and student time. The method uses

three areas of instruction: » Didactic Teaching: instruction by the teachers { for increasing students”
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factual knowiedge); » Intellectial Coaching: mdividual instruction for coached projects: and
P Socratic Seminars: group discussions of books. art objects or documents faciitated by the
teacher 1o strengthen students” conceptual understandimg.,

Ross-Waoodward Classical Studies Magnet School serves srades K - 8. Ross-Woodward’s
magnet theme will be Clagsical Swudies implemented through the Paideia model. The clagsical
curricuium at Ross-Woodward will be enriched”™ with writing and publishing opportunities, the
study of a foreign language, art, drama, music, Junior Great Books, feadership development, and
character education. The phifosophy of classical education i3 best defined as an education based ona
core curricuium of imtegrated subjects and the mastery of high critical thinking skills. The
mastructional plan for the schoeol 13 built on four compatible strands: thematic mstruction; Pawdeia
teaching strategies: a strong skifls program; and an itegrated core curriculum. Unils and lessons
will use the themes of Ancient Civilizations, Innovation Through Fxploration, Arts and Letters
and Government and Leadership. Each theme will fast nine weeks and culnunate in school-wide
exhibitions. Teachers will align thematic units with state content and assessment standards and New
Haven curricuia frameworks. Ross-Woodward's Clagsical Studies curricufum will include:
p Spanish fanguage begimning in second grade; » The study of Latin for Word Power; » Clagsical
world erature that reflects man's greatest work throughout tinke; » A knowledge and
understanding of world history and the Iessons of history fortoday™s world; » An understanding and
appreciation of the classics m art, music and the theater through experiences at each grade level;
> An emphasis on the classical tradition of educating the whole child. including instruction in and
encouragement for character education. a focus on seli-discipime; an emphasis on the connection
between healthy minds and bodies; and an appreciation for the universal principles of truth, justice,

honesty and respect as contributing members of society.
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John C. Daniels School of International Communications. currently a PreK-6 clementary
school, will be transformed inte a Prek-8 schoof by the end of the MSAP ¢vele.

Students will learn aboul different cultures, fearn to speak a second fanguage proficiently. and
use communications technologies (o connect with the global society, o meet and feam from experts
and from other children around the world.

John C. Daniely” theme-based. project-based curriculum will focus on four curricular
pathways: { 1) World Geography; {2) Past and Present Civilizations and Cultures (3) A strong Dual
Language program in Spanish and Enghish; and (4) Environmental Awareness.

Themes and activities such as The World in my Backyard, Story Corps, Where in the World
and Around the World in Sixty Days will be taught using thematic, mterdisciplinary units and
lessons developed by teams of clagsroom teachers with the support and assistance of the magnet
resource teachers.

The Science and Engineering University Magnet School willopen in the fall of 2008 year
2 of the next MSAP grant cycle. Next year will be a planning year.  One magnel resource teacher
will guide the planning process at the school. S/he witl work with the eachers who wili be hired (o
teach at the school beginning i the 2008 - 2009 school year, supported by staft from the University
of New Haven and project training consuitants. The resource teacher and clagsroom teachers will
work as ateant to: conduct research mte best practices related 10 middic and high school science and
Cngineering progrants; visit successful middie and high school science and engineering and carly
coleee model programs within and outside the state; develop curricuium tor the program {focusing
on grade 6. the first grade (0 be implemented m the 2008 - 2009 school year); and begin a

comprehensive professional development program. Traming will be provided by the magnet resource
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teacher and consultants from Project Lead the Way (discussed below), the Comer School

Development Project. and others.

The Science and Engineering University Magnet School will provide a learmning-centered
culure that challenges students miteliectually and socially. promotes an excitement for learming. and
supports all students i realizing their personal goals and i accelerating their level of educational
achievement. These goals will be reached through two basie strategies 1) providing muddie school
students {grades 6-8) with a rigorous math/science curricuium designed (o prepare studerts for a
demanding high school program; and 2) focating the magnet school on the University of New Haven
campus where an “Early College” program will be offered (o high school students awarding high
school and college credit simulanecousty. {Although only grades 6 and 7 will be served during the
three vear MSAP grant cycle, the school wiil eventually serve students i grades 6 through 12))
To provide the expertise m engineering currtcuium development. the school wiil adopt the
Project Lead the Way model. which prepares students (o be successful in engimeering and
engineering technology programs. The goals of Project Lead the Way are (0 increase interest and

awareness of alf students i technology and engineering; provide a fully developed pre-engineerin

[§i+]

curricuium for middie schools; provide extensive professional development for teachers; and work
with teachers towards continuous improveme., using a curricuium development framework.,

The Science and Engineering Magnet School will be located on the campus of the University of
New Haven. There will be a strong hnk between secondary and higher education by weiconung the
niddie school students. teachers and adnunstrators o the university community and itegrating
the expectations of collegiate education mto the middle and fater the high school experience. The
Universily Magnet School’s focation on a college campus will contribule (o its abihity (o attract

students and motivate them to work lard to achieve educational success. An important focus of the

Magnet Schools Assistance Program New Haven Connecticut X 19

PR/Award # U165A070068



middie school program is 10 eftectively prepare graduates for rigorous advanced and honors courses
m science., mathematics and engineering in high school,

Community History: How New Haven Chanped

Most of New Haven=s manufacturing jobs were fost in the early 1990%. From 1990 o 1992
17.5% of all existing jobs were tosl. This aceelerated the foss of middie class famibies (o the
suburbs, and tripled s welfare rofes. The median income in New Haven 1s only two-thirds of its
suburbs. Because of the loss of such a targe proportion of s nuddle class along with many of its
manufacturing jobs, New Haven=s tax base i3 inadeguate 1o meet is daunting social needs, needs
that seem (0 get worse with each passing vear. [t is already the highest taxed city in the region, and
with each new tax increase. more jobs are lost. [U s interesting (o note that New Haven i3 the home
of Yale University which is, by far, the fargest owner of real estate in New Haven. Because of the
university=s non-profit status. 30% o all New Haven property 5 exempl from taxes. [ s impossible
for New Haven o make up thes shortfall in revenues through mereased taxes since the tax rate 13
afready the highest in s region.

New Haven=s overall poverty rate (21%) 13 more than three times the statewide rate (6%).
Poverty rates are even more pronounced m the central city ranging from 27% 1o 51%, with 50% of
chifdren under age 6 hving in poverty., Compared with the state. the children of New Haven enter
Hife with much greater risks o health; much greater risk of abuse, neglect and involvement with
violent crime; a greater hikelithood of growing up in poverty; and a much higher risk of failing
acadentically. A family=3 soCio-econonuc status s a leading predictor of children=s cutcomes. and
i3 demonstrated in the academ:c performance levels of New Haven=s students. These educational
needs extend 10 adults as well, Of city residents. 25 years old and over. 29% do not have a high

school diploma. New Haven=s juvenile erime rate 13 alarnungly high with 2,183 arrests per 100.000.
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Why the New Interdistrict Magnet Schools Must Succeed

For s interdistrict magnet schools, the New Haven Magnet Schools Progrant will build on the
district=s oulstanding record of success with the magnet schooks model,. New Haven has 19 magnet
schools. Since 2003-2004. 12 of those schools reduced minority group isolation.

MNew Haven recognizes that many students and their tamilics desire school choiee. including
those attending higher performing suburban schools. New Haven=s experience with magnet schools
has graphically iHustrated that the one size fits all phiosophy is il suited to education. The tact that
1.246 suburban students attended New Haven schools Tast year proves that point.

Even though New Haven is a typical urban school district with a predominantly minority
student body, a high poverty rate. and 16 low performing schools, it has been able 10 establish
successtul schools of chotce within ity city Emits.

New Haven=s successes iHustrate that urban districts can create alternatives 1o neiehborhood

schools that can be attractive (¢ both urban and suburban fanuiies.

New Haven's strategy s 10 create many alternatives 10 netghborhood schools so that parents
are more mterested in a school’s program than in the school’s geographic focation. This did not
happen overnight. New Haven created is fist magnet schools more than 30 years ago.

Creating ractally, ethnically and sociceconomically diverse higher achieving schools of
chotee s also part of that strategy. An importat benchmark has been whether suburban parentg-
who come from communities with more resources than New Haven and send their children o
schools that oflen have higher test scores than many New Haven schoots——are withing (o send their
children to New Haven schools, The answer 13 found in the March 19,2007 New Haven Register:
New Haven - A surge in applicaiions by white suburban studenis 1o New Haven's 2007 interdistrict

mgned school lottery has given cliy officialy hope that their aim 1o voluntarily desegregate urban
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schools is working,

“School desegiegation was the purpose of the magnet school program, and a lot of people
thought it would primarily be urban studenis going 1o subuwrhan magnet schools, but in New Haven's
case, vou have suburban students coming 1o whan sehools,” said Mavor John DeSiefana Jr.

Therotal number of suburhan applicants increased by 30 percent over last vear, from Y27 1o
1,386, and the number of white siudents fram the suburbs placed in ciry schools increased by 98
percent over Jasi year, from 193 10 382, said Ed Linchan, magnet school divector.

The total number of whire applicanis also rose 40.6 percent from 347 in the 2006 lottery 1o 769
in the 2007 lottery. The totad nmumber of whire suburban applicants in 2006 was 291 and in the 2007
lottery it was 214, a 76.6 pereent increase, of which the 382 were placed Linchan said.

“That means there Is a waiting Hist of white suburban applicanis,” Linehan said.

Roughly two-thirds of the suburban applicants are minority sindents whom Linehoan said also
addd 1o the economic diversity of city schools.

Fortv-four pereent of the 3,202 to1al lottery participanis landed a placement in 2,293 slots. bur
district officials say more sfois will open.

Historically, suburban interesi in New Haven's magnei schools lagged for vears, with roughly
00 suburban studenis applving each vear. The clivwide magnet school lottery as i1 is known today
started in 1996, prior 10 thal, individual specialty schools held Tonteries dating back 10 1969,
Linehan said.

The staie-funded interdisivict magnet schools must reserve at least 63 percent of their sealts for
cliy residents, and entice suburban students with distinctive curricutuim programs and wnusual

opporiunities. OF all students placed for 2007, 1727 are from New Haven and 368 are from
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suburban communlities. New Faven afso operates intra-disirict magnet sehools thar aceept onfy cliy
siudenis.

DeStefano credits the curricnfum and stgff primarily for aitvacting attention from suburban
students, hut he also said new ciry schools play a port.

“The new schools are a tangible sien 10 parents that the disirict is investing in schools. They
are the best in the state, " DeStefano said. ..

Since the primery goal of the magnet schools was 1o reduce racial and economic isolation on a
voluntary basis, magner school developers feel the suburban surge is a huge victory for their
sofution 1o the problem posed when the state Supreme Court ordered Connectiout 1o desegregaie ity
schools.

No one wanted a return 1o forced husing, or foreed integration, as Bad raken place after the
Supreme Court ordered integration in the landmork 1934 Brovwn vs. Board of Education.

Both state and federal courts argued a separaie education could not he an equal education.
Recial and economic isolation also severely cuvicdly the abiline of Connecticut students 1o
successfully compelte in an increasingly global economy, Linehan said

In New Haven, applicants from 27 iovns vied for a slot in the city's 14 interdisirict magnei
schools. Linchan said a targeted advertising campaign and the schools  Weh site also helped arvact
attention and new schools moanaged o sell themselves 1o parents.

The ciry school construction program, a §1.3 billion project that Is the laveest in the state, has
also been systematically huilding new school or renovating old ones with siate of the ari technology
and innovative architectural desiens.,

The redesioned Web site at wwwonhpsnetidm alloved parenis 1o get more information

immediarely. The school distriet ook out adveriising targeted 1o the suburbs, from divect mail 10

s
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regional magazines. (.

New Haven will nild on ithis success by converting three existing schools into magnet schools
with special themes and adding o fourth school 10 fediure science and engineering in collaboration
with West Haven and the Universiiy of New Haven, Linehan added.

Theretore, New Haven s not attempting anything that it has not done betore. [t will establish
four new magnet schools that will draw students from nearby suburban communities. just as it has
done in the past. However, just ag in the past. the support of the Magnet Schools Assistance Program
is essential. To be competitive with suburban schools, and offer what they cannot to student who are
not being wel served by their neighborhood suburban schools, (and of course (o offer (0 New Haven
students the best possible education), new curricula must be developed and aligned with state
standards, teachers must be trained, supphies and equipment must be purchased and integrated mto
the new curricuia, and parents must be mformed about the new programs. Withoul MSAP support,
none of this can happer. MSAP support also enables New Haven (o develop successtul magnet
schools in comphiance with the court order 1o desegregate s schools. Of New Haven’s 19 magnet
schools, 14 received support from the magnet schools assistance program (or initial development or
expansion. Of those. 12 ave currently being supported 1otally by local funds. For next year, all 14
will be supported by tocal tunds.

The success of New Haven's interdistrict magnet schools is also important becavse most ofthe
higher pertorming schools in New Haven are interdistrict magnets. Of the 13 schools that made

Adeguate Yearly Progress {AYP) last vear. 8 were interdistrict magnet schoots.) The New Haven

magnet school model not ondy increases diversity, bul alse improves student achievenent.

With MSAP support for extensive professional development. curmicuium development and

writing. better mitial recruitment activities. supplies and equipment. they will be able (o mprove
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their regular school programs and more fully develop their magnet themes in order 1o attract

suburban students and reduce minority group wsolation.

The New Haven Public Schools have requested approximately $2.400.000 (0 implement its
Magnet Schools Assistance Program for each of the next three school years, This will fund a half-
time Project Director, 7 Magnet School Resource Teachers for the first project year {8 for the second
and third project years). and 3 Recrusters (o serve four magnet schooks. New Haven could operate
these schools withoul Magnet Schools Assistance Program funds. [ could not, however:

P Create 3 interdistrict pre-kindergarten through grade eight magnets that will have the powar o
attract suburban students; {Please remember that one of these schools i3 currently a kindergarien
through grade 6 elementary school, a second is a prekindergarten through grade 6 etementary school,
which will add grades during the grant cycle. Inaddition. one of these schools has been wentitied by
the State of Connecticul as a low performing school in need of improvement.)

P Create much more rigorous and engaging curricula at the 3 existing schools and develop a
rigorous and engaging curricuium at the fourth school.

» Renew the School Development Program including staft tramnng at cach magnet school.

> Restructure the nmgnet schools for diversity by training teachers how to meet the needs ot all
students in heterogencous classes through the use of strategies such as differentiated mstruction.

P [mplement an extensive muiticultural curncuium at all magnet schools.

P Rewrite the curticuta of all magnet schools so that they conform 1o the highest content
standards established by the Connecticul State Education Department., and infuse mto these abigned

curricuia their magnet themes. [F they camnot redevelop and align their curricuia mcluding magnet

A1
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theme materal quickly enough. they will appear 1o parents 10 be poor chotces espectally compared
with suburban interdistrict magnet schools which have more resources than New Haven for these,
and many other school related costs.

The activitics desceribed m this application will build the capacity of the New Haven Public
Schools to continue its magnet schools after federal funds are no longer available just as New Haven
has done with previcusty estabhished magnet schools for thirty years. Supplies and equipment will
be bought. stafl will be trained. curricufa aligned. magnet themes developed and aligned with state
standards and the schools will be restructured adopting governance structures which will alter the
rofes and relationships of school staft. One of the keys o this restructuring is the Magnet School
Resource Teachers, They will: » Participate i the writing of the curricuium materials that will be
prepared for this project; » Implement the new magnet curricuia by traming and coaching school
staft; m Teach demonstration fessons m magnet theme arcas for classroom teachers; » Teach
lessons Lo children that demonstrate how Lo ntegrate magnet theme arcas inte the reguiar curricubun;

»  Teach lessons to chifdren that demonstrate differentiated instruction cooperative learning
strategies; » Teach lessons o children that demonstrate various strategies [or meeting the needs of
all students in heterogencous classes related (o all subject areas but with an emphasis on Hieracy;
p Teach lessons that demonstrate how multicultural education can be inlezrated with ali curricuium
areas; » Factlitate School Planning and Management Team mectings: » Support and facilitate the
Curricuiun Alignment Process; P Assist i the developnrent and implementation of expanded
Comprehensive School Improvement Plans that will now mclude extensive school based recruitment
plans, curriculum alignment and magnet theme mfusion and alignment plans, and parent
mvolvement plans; i addition. cach Comprehensive School Improvement Plan must have

objectives which will be evalvated by an outside evaluator each year, that address all magnet
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activities deseribed in this proposal; P Assist in the creation of brochures and other written
mformation describing the spectal magnet programs mn their schools: » Assist in the development
and mplementation of a schood recruitment plan that 13 coordinated with the district magnet school
recruitnient plan.

Without the Magnet Resource Teachers, the folowing activities cannot take place: » Grade team
meetings tor joint lessen planning. curricuium  development. problem solving. professional
development; » Development of magnet themes integrated inlo all subjectareas; » Development
of interdisciplinary collaborative lessons by regular teaching staft during grade team mectings; »
Development of methods and materials that will enabie teachers (o successfully instruct children
from a vartety of backgrounds. and with a broad range ot acadenuc skills in the same heterogencous
clagses whife minmuizing the time chifdren spend out of ¢lass in pull-out activities; » Development
of the capacity (o implement differentiated mstruction and cooperative fearning activiies m every
magnet schoot class: » Development of muilticuitural fessons that are mtegrated mio every
curricufunm area, and o magnet theme fessons and enrichment activities.

In short, without the Magnet School Resource Teachers that are requested. the activities
described in this proposal that nake each magnet schoof unigue, and which support restructuring
each school for diversity and equity cannot take piace,

[n addition (o the persomnel, consultants, supplies and equipment that are being requested from
the Magnet Schools Assistance Progranm. the New Haven Public Schools will supply the following:
» Regular classroom teachers; » Special education teachers: » English as a second fanguage
teachers: » Remedial reading and mathematics teachers: » Principals: » Assistant principals, »

Secretaries;  School aides; - Substitule teachers; » Guidance counsclors: » Supplies and

equipment (o implement the mandated school program at each school site.
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These items will cost the New Haven Pubhic Schools approximately $6.500.000 this vear.

In addition, the New Haven Public Schools will contribute the services of its district office staft
mecluding: Superimendent, Associate Superimtendent. Director of Grants, Chief Operating Officer.
Director of Curnicufum and  Instruction. District Currreuifum Supervisors {Language  Arts.
Mathematics. Science, Soctal Studies/History, Foreign Language, Bilinguab ESL Serviees.
Library/Media. Technology), Directors of Instruction {(Elementary. Middie, and High School Levels).
Director of Pupt] Persormel, Supervisor of Spectal Education. This cost s estimaled o be $200,000.

Therefore, the New Haven Public Schooels are contributing approxiniately $6.7 nuihion to this
project. It is requesting approximately $2.4 mithion for each of the three years of this grant ($2.4,

$2.8.82.7 nutlion). Therefore, the total cost of this project. if fully funded and mmplemented will be

9.1 mithon.

The New Haven public schools™ financial resources come from the City of New Haven {focal tax)
revenues. the State of Connecticul. i the form of state education aid and grants. and from the
Federal Govermment in the form of reimbursabie program funds such as Title [ In the main, these
are determined by funding formulas that allecate funds in proportion Lo studemt pepulation and. as in
the case of Titke L student need. These funding sources do not supply supplemental funds for
the activities that are described in this proposal.

Connecticul has a State faw that estabhishes a ninimum per pupi cost tor general education
students.  In the past, the City of New Haven has underfunded the Public Schools so that the

minmunt expenditure was not possibie. Inresponse, the New Haven Public Schools have appealed
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to the State Education Department which convenes a panel (o hear the complaint, and finatly orders
the City to pay. To avoid an embarragsing and costly court batile, the City abways pays its share, but

the point 13 abways made that New Haven children will get the minimum alowed under State law.

The New Haven Public Schoeols total operating budget i 5275 muion, The total cost of
mplementing this project 13 $9.1 nulion. Theretore, to (otally mplement this project. the New
Haven Public Schools would have to spend approximately 3 3% of its total operating budget.

New Haven has many fewer resources 1o spend on its pupils than the afftuent towns, and villages
that surrcund 1. As in many agimyg northeast cities. its tax base conststs of poor and working class
families. As was described at the beginning ofthis propoesal, whatever wealth and jobs New Haven
onee had are gone. [naddition, much of the property owed by Yale University, the largest empioyer
and landiord in New Haven, i3 tax exempt making it that much harder 1o raise revenues, The New
Haven Public Schools simply cannot compete with suburban districts on the basis of resources (o
ofter students. Suburban and most private schools are newer. i better repair. have more supplics.
equipment and resources than New Haven schools.

With a meager tax base, and declining revenues. the New Haven Pubhic Schools do not havethe
resources 1o fund the activities described in this proposal,

Finally, although the State of Connecticul provides funds for the butlding of interdistrict magnet
schools, for their basic education programs, and for student transportation, i does not supply funds
for magnet program development., staft professional development. curricuium development and
writing or supphies and equipment needed for the special magnet programs that these schools need (o
attract students from New Haven=s suburbs. This has had a clear impact on magnet schools i New
Haven. Every successtul imterdsstrict magnet school in New Haver has had MSAP support wher 1

was first being developed. Magnet schools without this support have failed (o attract suburban
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students because their programs could not compete with suburban schools, suburban mterdistrict
magnet schools and the successtul charter schools in the New Haven arca.

In addition, because New Haven has 16 low performing schools, the district, as many urban
districts with fow performing schools. 13 spending a larger proportion of local funds. iy addition to
state ard and Title [ on the core curricuia especially reading. writing and mathematics. [t would bea
tragedy if desegregation infiatives were not fully developed as they have been i the past.

New Haven supports 17 magnet schools with local (city and state) funds this year and will
continue o do so. By next vear, 19 magnet schools will be supported (etally with focal and state

funds. New Haven administrators understand that the most expensive period for a magnet is when i

first develops. [Fihe 4 magnet schools that are requesting funding can have MSAP support. they will

be able 10 successtully compete with suburban schools, ag do other New Haven magnets. Withoul

MSAP support. these schools will struggle with weakly developed magnet programs.

To tully implement the Magnet Schools Agsistance Progran proposed in this application. would
cost the New Haven Public Schools 9,100,000, or 3.3% of #ts total operating budget. This project
will serve approximately 10% of s students. Therefore, the New Haven Public Schools donot have
the funds nor the resources (o miplement this project without Magnet Schools Assistance Program
support. The total cost of the project exceeds the resources of the New Haven Pubhic Schools.

[f a greater proportion of the aperating budeel were used on magnet schools, nonmaenet schools

wouid be madequately staffed. and receive inadeguale services, an unacceplable situation.

=)
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New Haven proposes to implement 4 interdistrict magnet schools. These schools will be

difficult o develop as magnet schools designed o attract a diverse population including students

from overwhelmingly white suburban communitics for these reasons: » Beecher has been wdentificd
by the State of Connecticut as a Title [ school m need of improvement; = The three neighborhood
schools that are being converted 1o magnets are highly minority group isolated; the proportion of
minoriy students al Beecher 15 98%; the proportion of mimorily students at Dantels 15 98%; the
proportion of nunority students at Ross-Woodward 15 87%; » [ 13 projected that the Science and
Engineermg University Magnet School will alse be highly minority group isolated; i it opened in
the 2007 2008 school vear as a districtwide magnet school, it 18 projected that the proportion of
nunority students at the school would be 89%, since that 13 the projected minority enroliment at the
middie school level; » Al four magnet schools will be competing with suburban imterdistrict magnet
schools which have much lower proportions of nunority students and much lower poverty
percentages: Al four magnet schools will be competing agamst Project Choice. a state sponsored
program that makes seats i high performing suburban schools available o New Haven students; »
All four magnet schooks will be competing against successtul charter schools;

Beecher Elementary School has been identified as a School in Need of Improvement under
NCLB and the State of Connecticut’s approved NCLB plan. [n addition. i has a minority student
popuiation of 98%. This presents a chalienge for successtul recruitment of a more diverse student

body. Parents are aware of the academic rating of each school in the District and, as required by the

=)
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No Child Left Behind Act, are notified when schools are identified as In Need of Improvement.

To recruit successtully for Beecher, s program must be unigue and attractive o a more
diverse student group with respect to race, ethnicity and socio-economic fevel. The school must
merease student achievement or mdicate the potential for high studemt achievement and make
adeqguate vearly progress cach year. Al of New Haven's magnet programs are and will be based on
research that has a proven track record in raising student achievement levels and reducing and
vitimately ehiminating achievement gaps between groups of students. and parents need (o know this.
In addition, 1o improve student achievement and better meet the needs of all students. Beecher will
add several features that will restructure s curriculum and provide extensive professional
development so that ity teachers can improve imstruction i all of the core academic areas and
provide enrichment that will increase both acadenuc rigor and student engagement.

The programs that have been proposed for this project are exemplary and have proven effective
m other magnet school districts; but they are complex and difticuit 1o carry out undess there isample
staft development and have appropriate equipment and materials. These resources can only be
provided i the district receives MSAP funding.

To mmplement the magnet programs that will be described in detad in the Quality of Project
Design section of this proposal, (and hsted below) teachers will receive exlensive professional
development in using Paidera instructional strategies (Beecher and Ross-Woodward), how 1o use
museun collections and student exhibitions (0 increase student engagement and achievement i core
academic classes (Beecher), classical studies (Ross-Woodward). supporting foreign language
mstruction for clementary school students., and how (0 use pre-engimeenng curricuia such as Project

Lead the Way {University Magnet). Protessional development will be in the form of after school

workshops, summer and weekend institules. and embedded prefessional development from magnet
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resource teachers who will facilitate, support and guide unit and fesson development during grade
team. house and faculty nwetings. Magnet resource teachers will also coach eachers and present
model fessons Hiustrating mstructional new technigues and strategics.,

The Beecher Museum School of the Arts and Sciences. currently a K-6 elementary school, will be
transformed into a preK -8 school by the end of the MSAP cycle. Beecher’s faculty will use New
Haven's museums and their collections as extensions of their classrooms and curricuia. The
museunt theme will be implemented through a challenging standards-based thematic curricuiun.
Because Beecher 1 a Title [ School in Need of Improvement. teachers wil also recetve professional
development i the areas of Hieracy and mathematics in the form of workshops., summer mstitutes
and coaching and curncuium writing support from magnet resource teachers.

Ross-Woodward Classical Studies Magnet School serves grades K - 8. Ross-Woodward's
magnet theme will be Clagsical Studies implemented through the Paidesa model. The classical
curriculum at Ross-Woodward will be “enriched” with writing and publishing opportunities, the
study of a foreign fanguage. art, drama. music. Junior Great Books. leadership development. and
character education.

John C. Daniels School of International Communications. currently a PreK-6 clementary school,
will be transtormed imo a Prek-8 schoof by the end of the MSAP ¢yde. Students will learn aboul
different cultures, learn 1o speak a second language proficienily, and use communicalions
technologies 1o connect with the global society. (o nweet and fearn from experts and from other
children around the world. The theme-based. project-based curmcuium will tocus on four curricuiar
pathways: {1) World Geography: (2) Past and Present Civihizations and Cultures (3) A strong Dual

Language program in Spamsh and English:; and {(4) Environmental Awareness.
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The Science and Engineering University Magnet School willopen in the fall of 2008, vear
2 of the next MSAP grant cycle providing muddle school students with a rigorous math/science
curricuium designed to prepare them for a demanding high school program. (Next year will be a
planning vear.) To provide the expertise m engineermg curricuium development. the school will
adopt the Project Lead the Way model, which prepares students to be successful in engineering and

engireerng lec

nology programs.

The Science and Engineering University Magnet School will be located on the campus of the
Linaversity of New Haven. The school’s focation on a college campus will contribule (0 #s ability to
attract studemts and motivate thent to work hard 1o achieve educational success. An important focus
of the middie school program i3 (o effectively prepare graduates for rigorous advanced and honors
courses m science, mathematics and engmeering m high school. Simee there are no adniissions
crieria—all studemts with an interest in the theme will be encouraged o apply—there will be
heterogencous classes contaiming students with a broad range of skills, knowledge and needs.
Thereiore, there 18 a need for extensive professional development not only (o enable (eachers o
mstruet students in the preengineering curriculum but also o give teachers the skills and strategies o
be able (0 meet the education needs of a diverse group of students in each subject area. In addition
there will be a need for supplies and equipment 1o support the engineering, science and math
curricufum.

W ithoul the support of the Magnet Schools Assistance Program the professional development

from consultants and the maenet resource leachers will not be possible, and these themes will be

onhy partially implemented. theretore having much less mmpact on student achievement or the

reduction of minority group solation.

=)
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This project meets e reguirements of part { 1) () by selecting Beecher BElementary School-

a school that has been identified for schoot improvement under Titde [ of the ESEA a3 a magnel

school 1o be supported by MSAP funds if s proposal s approved.  In fact, this 13 the third

conseculive year that Beecher has not attained Adeqguate Yearly Progress {AYP) and. therefore. the
second year that it has been designated as a School in Need of Improvement.

Using the federal formula for setting AY P, Connecticul has established the following AYP
standards for 2006 - 2007 testing: (1) Proficient in Mathematics-— 80% grades 3-8 7 76% grade 10;
(2) Proficient n Reading — 75% grades 3-8 ¢ 78%, grade 10 (3) Participation in Testing—95%. (4)
Other Academic [ndicator - Elementary and nuddie schools must have 70% of students scoring at/or
above basic i writing, while high schools must have a gradvation rate of 70 percent or growth in the
graduation rate over the previous school vear. The AYP standards in reading and mathematics will
merease every year (o reach 100% proficiency by 2014,

Because Beecher s 98% African- American. there were not enough white, Higpanic or Asian
students o create NCLB subgroups. Therefore, for Beecher to achieve Adeguate Yearly Progress
{AYP), the proportion ot all students, Black students and econontically disadvantaged students must

reach the state basetines tor both tests.
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In math at feast 74% of the students in a school need to reach the proficiency fevel 1o reach the
state standard. At Beecher only 65% of all students. 64% of Black students and 64% of
cconomically disadvamtaged students reached the proficiency level

In reading at fcast 68% of the students ma school need to reach the proficiency level to reach the
stale standard. At Beecher only 43% of all students. 43% of Black students and 40% of
ccononically disadvamaged students reached the proficiency level

Beecher faited to attain AY P tor the school and for all subgroup categories for which it had a
farge enough sample size. Beecher has not attained AY P for three consecutive vears, Beecheris a
Title | school identified as In Need of Improvement under NCLB. As was discussed above and
throughoul this application, with MSAP support, Beecher will be restructured, it curricutum will be
strengthened and s teachers trained (0 implement a rigorous curricuiunt, complietely aligned with
Connecticul standards and New Haven curricufa frameworks, using both Pardeia and Museum

studies 1o better meet the needs and miterests of 13 students. Therelore. this apphication gualifies for

Compelilive Prioriy a.

Competitive Preference Priority B: Two of the proposed magnet schools described i this

application. John €. Damels School of International Communications and Ross-Woodward Classical
Studies. are higher performing schoels. They attained AY P for this yvear (last spring’s testing) and
are expected o continue (0 do 3o, In addition 1o becoming magna schools, they will also be
receiving schooeds for students who attend fow performung Titke | schools.

Chowce. mcluding public scheod choice, s mportant to New Haven. [ has one of the most robust

public school choice programs i Connecticul. and possibly the country. The federal register notice
announcing the Voluntary Public School Chotce grant competition earlier this vear stated: “Only one

percent of students ehigible (o change schools under the Title [ provisions have done 0.7
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The State of Connecticut has identified 109 Title [ schools as Iow performing and in need of
mmprovement. Ot those, 16 are in New Haven, one of Connecticut=s poorest communities. New
Haven=s Title [ Schools in Need of Improvement have 8,380 students, 43%, of its school population.

Last vear. New Haven placed 446 students attending Tide [ Schoods in Need of Improvement m
higher performing schools. Since there were 4,970 students attending 10 Trde [ Schools in Need ot
Improvement fast year, 9.0% transterred (o higher performing schools. This vear, New Haven has 42
schools. Sixteen are Title [ Schoots in Need of Tmprovement. Of the remaining 26, only 13 attained
AYP. Of those 13, 8 are magnet schools. Therefore, converting higher performing neighborhood
schools inte magnet schools that will serve both New Haven and suburban students as 18 bemng
proposed will increase the capacity for New Haven 1o serve students from fow performing Tile |
Schools in Need of Improvement.

Both of the higher performing schools that are being converted mto nmagnet schools tor this
project. Daniels and Ross-Woodward., will be NCLB receiving schools. Students who apply (o these
magnel schooks who attend Title [ Schools in Need of Improvement will be given priority in the
lotteries for these schools, Therefore, this application also qualifies for Competitive Priority b.

[n addition (o Daniels and Ross-Woodward, New Haven students eligible (o transfer to a
higher pertorming school will have 8 other higher performing New Haven magnet schools, 3
suburban magnets and 4 charter schools to choose from. in addition (0 some higher performing

schools that are not magnet or charter schools.

=

Magnet Schools Assistance Program New Haven Comnecticwt X 37

PR/Award # U165A070068



Parents of students inali Tile [ SINTand CAR schoods are effectively informed about choices
that are avaifable (o them i thetr schools, as well as the chotces to transfer (o higher performing
magnet schools and non-magnet schools.

As part of the provisions tor the Federal No Child Left Behind (INCLB)Y Act, every parent with
achild i Title ['schools that are Schools [In Need of Improvement {SIND) wiH receive notification by
naif aboul their children=s educational options. including the option o request a transfer (o one of
New Haven=s magnet schools. Under NCLB, parents of students who are enrolfed ina Title [ SINI
school are able to transfer their chitdren 1o a higher performing school.

The notification fetter explains NCLB academic achie vement goals for Connecticul., explaims
the term Adequate Yearly Progress {AYP), explains why the particuiar school 13 a School [n Need of
Improvement and what it means for the school and (o the famuly of students attending the school.
Adlschool choce transter options are explamedto the family as well asall services that their child s
chigible (0 receive.

Parents of children who are in a Title [ Corrective Action School are able 1o select for their
children free academic assistance/Witoring prograns known as Supplemental Educational Services
{SES). or transter their chifdren (o a higher performing school. Parents will be notified by mail of
their chitd=s eligibility for transfer and for Supplemental Educational Services. Parents were

notified at the bezinning of the current school year about their eligibility and were given a st and
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description of the supplemental service providers.

New Haven students attending SINI or CAR schools have a wider selection of schoods (o
choose from than students who attend higher performing schools. New Haven currently has 19
magret schools, These schools are open to all New Haven students and cach year aceept students
from both SINTand CAR schools. Recruiters spend tinme visiting these schools. distributing magnet
niaterials 1o parents of students. and informing parents of their magnet school options. In addition.
cach SINIand CAR school s paired with non-magnet high performimg schools that are not far irom
the SINI or CAR schools.

New Haven currently hag an extensive system of school choice that 1s open te all students. [n
January, all famifies are sent a ketler, brochures and catalogues that specifically, and, in great detai,
st all school choices, both in New Haven and in its suburbs. Besides matertals that are sent home
with students, a masgs mailing firm s retamed 1o matl the material, not ondy (o all famihies of students
who attend New Haven schools, but also o parents of students enrolied in various pre-kindergarien
programs. as well ag suburban parents.  Last year. more than 50000 pieces of hterature were
distributed (o all parents including parents of students who attend identified schools. In addition,
two recruitmemnt speciahists visited schools, visfted parents in their own homes and communities, and
spoke at various pubhic forums and meetings (o explain New Haven=s choice programs (o parents.
Funds are requested o hire additional choice resource {recruitment) specialists W encourage even
more wdentified school parents (o consider allernatives (o their current schools.

Recruitment activities were successful. This past school year, 446 students from Title |
Schools m Need of Improvement attended schools of chotce, cither in New Haven or its suburbs,
The activities m this proposal will increase this number, and prepare New Haven for the imcreasing

number of students from low performing schools who will want the opportunity (o choose.
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The New Haven Public Schools will continue to comply with all NCLB reguiations rezarding
paremt notification requirements for Title [ especially regarding parents= options (o transter their
child 1o another public school ag part of Public School Chotce. This project will help New Haven
merease s already wide range of schoof chotce options. Parents will continue (o be provided with a
reasonable amount of time (o consider their options {the recrustment period i two months). be given
concise bul detailed information on the performance and overall quaiity of the receiving schools, and
be provided an opportunity (o visit schools of chowce,

The New Haven Public Schooels will continue 10 conduct activities 10 ensure Ut parents are
miormed aboul their choices under the propoesed program and provided a clear explanation of how
the program will operate, as required under section 3245(a){2) of the ESEA. Parent information
activities will be coordimated by the project director, the district™s Title [ director and the recruitment
coordinator. Project activities will be supported by Title [ statt, the district Titde [ Executive Board
and district Take [ Parent Advisory Commuttee. as well the distriet Supervisor of Special Education
and the district Supervisor of Bilingual/ESL Programs. (Al recruitment materials will be translated
o the fanguages that are spoken by the parents in the district.)

An important part of the process (o inform parents of their choices are the relationships the
district has already forged among parents. educators, admmistrators and the community, District
staft consulted with the Title [ Executive Board in order 1o plan the proposed project and will
continue to consuit with this body, which meets ona bi-weelkiy basis, throughoul the project period.
The project will also be guided by the district Title [ Parent Advisory Committee. This commitiee
meets on a monthby basis and will be a crucial forum for the dissemination of miormation (o parents
through cach school=s Parent-Teacher Organzation and School Planning and Management Teani.,

which together will spearhead the information campaign at the school fevel.
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The New Haven Public Schools have 30 vears of experience in the planning. and operation of

magnet schools. Currently. the district has 19 magnets. Five have been in operation for more than a
dozen years; some for as fong as 30 vears. These schools are considered by most parents to be
among the best not only m the City of New Haven, bul in the region. The management plan that
follows mcludes many of those who have helped (o successtully implement past desegregation and
magnets schoot efforts.

The New Haven Pubiie Schools have successiuily managed federally and state funded
programs [or many years. [ts Grants office currently oversees prograns (hat bring the district over
$15 million. These programs include(1) Title 1; (2) 21 Century Learning Centers; (3) The
Connecticul State Interdistrict Magnet Schools Prograny; (4) Magnet Schools Assistance Program;
{5) Voluntary Pubhic School Choice Program; (6) Safe Schools/Healthy Students.

Grants Oftice stait, headed by Mr. Burt Glassman, its Grants Manager, 1s experienced in all
aspects of project management. and will be a valuable asset assurmg the proper and ethicient
admeistration of this project. As Manager of this oftice for 3 Tyears. Mr. Glassman has managed
nwany different types of gramt programs. including those supporting magnet schools beginning with
the Emeraency School Aid Act (ESAA).

The district also manages, of course, the educational programs for more than 20,000 students
m 42 schools. and has a resource staff of experienced specialists who will support the

mplementation of the activities that are deseritbed in this proposal. The Business Office and its
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Director, which will be responsible for and assist in the fiscal management of this project. oversees a
district budget of $128.000.000.

AL District Level:

New Haven's Magnet Schools Program will be implemented by a team of mdividuals with
expertise i educationand the design of innovative Magnet Schools programs. The Project Director
will be housed in the District Office and will report directly (o the Superintendent. the highest level
of adomimstration in the New Haven Public Schools system.  (See organizational chart.) This
structure will ensure that all supplemental tax-levy resources will be made avaitable 10 the project
and that the Magnet Schools Program will fully reflect Supernintendent’s policies and priorities,

Overall responsibibity for the operation of the Magnet Schoot program will be assigned o the
Magnet Director. The Magnet Director will develop, manage and monitor the budget, prepare
miteran and finald fiscal reports, and provide centralized leadership for all Magnet Schools programs.
recruitment and selection activitics. S/he will work closely with the Directors of Instruction. who

have direct supervisory responsibility for principals, 1o coordinate project activities with the Magnet

School prineipals at the school fevel. S/he will also. for example. work closely with the District
Curricuium Supervisors on the extensive cumricuium development that is a cornerstone of this
project; with the Director of Studemt Services and Special Education to ensure that the project
effectively serves students with diverse needs; and the Director of Research, Assessment, and
Evaluation, o ensure that district assessments both drive the project and adeguately measure its
oulcomes. S/he willalso supervise all Magnet Schools Assistance Program staft, which will include
a Recruitment Coordimator, 2 Recrutters; and the Magnet Resource Teachers {7 i Year 118 m Years
2 and 3). The Recruitment Coordmator will supervise the Recruiters and work directly with cach

magnet school and with district staft o coordinate school- and district-level recruttment activities.
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The Resource Teachers will help develop magnet curricula, facilitate and coordinate curricuium
strengthening and alignment activities, and facihitate and coordinate systemic reform at each magnet
school ina variety of ways desceribed in fater sections of this application.

The Project Director will be assisted by a full-time seeretary who will be bilingual and from
the community.  The secretary will help the project director with clerical tasks connected with
spectiic project responsibilities such as the coordination of a system-wide publicity and recrustiment
campaign. teacher training. curricuium development and monitoring/facilitating the implementation
of activities set forth by each Magnet School.

A special District Magnet Schools Advisory Committee will also be created 1o assist the
Project Director and Recruitmert Coordinator with the admimistration of the project. The Magnet
Schools Advisory Commuttee membership will consst of: (1) Three represemtatives fromeach ofthe

magnet school's Schoot Planning and Management Team (leacher, parent, adnunistrator); (2) The

President of the Parents Associations Council; (3) A Magnet Schools Resource Teachers
Representative; {4) Representatives from Community Based Oreanizations; (5) The Associate
Superintendent; {6) The Project Evaluator; {7) The Special Education Supervisor ; {8) Representative
of Curricuium Supervisors; and {9) Representatives of Yale University.

The administration of the project at the district kevel is sHustrated by the erganization chart on

the next page:
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B. School Level Management:

The inmovative design of New Haven's Magnet Schools Program includes a management plan
that maximizes participation from  parents. teachers, students. community members and
administrators at the school fevel. Ateach magnet school, a Schoot Planning and Management Team
will oversee the school admimistration in implementing magnet schoot educational reform and
cquity. The team will have overali responsibihity tor the governance of cach school. [twiltbeled by

the buiiding principal. and be composed of represemtatives of all adult stakcholders. including

teachers, other school staft, parents and middie and high school students. The team wiil have the
responsibiity of establishing policy guidehnes 1o address systemic school planning, resource
assessment and mobthization, program implementation, evaluation and modilication of the
curricufum, soctal ciimate, and staft development arcas: coordinate the activities of all individuals,
groups and programs i the school; and will work with the Parent Teacher Organization (PTO) w0
plan an annual activity calendar. [t wiltalso produce a Comprehensive Schoot Plan for cach magnet.

Each School Planming and Managenent Team will also implement a site-based manageme
model that will be comected to the District Magnet Schools Advisory Commuttee. Through this
Iimkage the Project Director and Superintendent will ensure that information and decision-making
flows both ways-- downward (o the magnet schools— and upward (o the disirict office.

The project will be evaluated by a professional team of university based consultants and former
schoot district admimnstrators with special experience and qualilications in evaluating Magnet
Schools. The evaluation team (Education Allance of Brown University and American Education
Sotutions. Inc.) will direct the implementation of formative and summative evaluation activities, and
the creation of formative, interim and mal evaluation reports. They will monitor the program

throughout the school vear and make suggestions for program improvement on a continumg basis.
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The project management plan s designed 1o provide effective adnimstrative support o
guarantee the success of the project. and yet be tlexible enough to allow tor the changing demands of
the project's on-going activities.  This will allow the project (o fulfidl s primary goals and
obhjectives. vet allow cach magnet school (o maintain mdependence m the myplementation of its
thematic academic program. [t will have trve functions: » The smooth and efficient adnunsstration
of Tinkages between the Magnet and non-Magnet schools and staft in the District; » The support of
all participating magnet schools for recruitment, public relations, curricuium development {of
magnet themes, and Curricubum Alignment) which will produce curricuia that support new state
coment standards; » The in-school development of rigorous curricuiunt, and enrichment activities
based on magnet themes; » The achievement of specific project objectives related (o the project's
desegregation, academic improvement and systemic reform goals. » The inclusion ol all school
popufations mcluding special education, and all LEP students in order (o promote equity m all
aspects of the program,

Oreanizationd Reporting Relationships

The Magnet Project Director has primary responsibihity for the successiul implementation of
the project. This includes all goals and objectives relating 1o the purposes of the Magnet Schools
Asststance Program. The Project Director will be m constant touch with the teachers and principals
of each magnet school o provide support and guidance, and monitor all magnet activities. The
Project Director=s responsibibities witl include: (1) Project Adminmstration. implementation, and
coordination; {2) Supervision of all magnet staft; and (3)Cocrdination of the activities of the Magnet
Schools Advisory Commuitiee.

The Project Director=3s (ull responsibibities are described i greater detail in the Quality of Key

Personnel section of this proposal. Reporting 1o the Project Director are the Magnet School Staft
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{Magnet School Resource Teachers, Project Recruiters). The Magnet Resource Teachers will help
develop magnet curricula, faciitate and coordinate curricuium strengthening and alignment
activities, and facilitate and coordinate systenuc reform at each magnet school in a variety of ways
deseribed m ater sections of ths apphication.

The Project Director will report directly to Dr. Reginald Mayo, the District Superintendent.
Dr. Mayo’s personal interest in the success of this program insures that program activities will be
correcthy mplemented. and that progress towards program objectives will be made. Dr. Mayo will
meet at feast twice each week with the Project Director. Dr. Mayvoe will regularly visit magnet school
sites, offering suggestions. and showing his merest i the success of the project. Dr. Mayo i3
particutarty mterested in ensuring that the Restructurmg for Eguity, and the Schoof Development
Program. which wili be fully described moa fater section of this proposal. will be successtully
miplemented at all magnet schools. Because of Dro Mave's extensive experience as a school
adminsstrator, he 1s widely respected by his staft not only as a dynamic feader, but as a practitioner
who understands how o implement programs. and get resufts. Dr. Mayo’s personal involvement
with this project, as the district’s administrative and instructional leader, and as a successtul magnet
school adminsstrator will ensure its ultimate success.

The Superintendent will alse be responsible for the implementation of the following district
pohicies that refate 1o this project: {1) The reduction of minority group solation in as many New
Haven schoods as possible; (2) The creation of magnet schools that serve students throughout the
rezion {regional magnet schools that serve both New Haven and suburban students): {3) The
chimimation of school structures that categonze and separate chifdren by race. ethnic group. or socio-
ccononue class: {(4) The implementation of programs and activities that foster interaction among

children from ditTerent backgrounds. and which help them (o better understand one another; and {3)
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The support of the School Development Progran:.

The Project Director. who wili report dirccty (o the Superintendent. will be a member of the
Supermtendent s cabinet. which mcludes. along with other key district adminsstrators. those who
have eritical responsibiiities refated 10 the distriet”s overall instructional programs: (1) the Associate
Superintendent tor Cumicuium and Instruction, the highest-ranking administrative ofticer besidesthe
Supermtendent; (2) four Directors of Instruction; (3) the Director of Student Services and Special
Education; {(4) the Director of Curriculum and Instruction, who oversees District Curricuium
Supervisors in all comtent arcas. as well as the Staft Development Superviser and the Title |
Supervisor; and {(3) the Director of Research, Assessment., and Evaluation. The Magnet Schools
Program will be discussed at monthly cabinet meetings,

There willalse be amonthiy {more frequently i needed) meeting at which the Project Daector
will meet with the Assoctate Supermitendent for Curriculum and [nstruction. Director of Student
Services and Special Bducation, Director of Currtculum and Instruction, and the District Curricubum
Supervisors o discuss the operation of New Haven’s Magnet Schools Assistance Program. the
activities that are being implemented. the progress that s being made towards the project objectives,
and the probiems that have been encountered. At these meeting problems will be solved., and the
support services that will be given o the schools will be coordinated. These and other regularly
scheduled meetings involving the Project Director and key adminsstrative staft will ensure the
coordmation of the district curriculuns, staff and other resources with project activities. Since all of
the District support and resource personnel are supervised by the Associate Superintendent,
there will be coordination among all of those whose job it will be to lend support to this

project.
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The District Curriculum Supervisors will give support in their disciphines (o the teachers in

every magnet school and o the magnet school resource teachers. They will be able to agsist mthe

development and writing of curricuia. and the tramnmg of teachers. They will be avaiable (0 meet

with the School Planning and Management Teams at the magnet schools to plan statt developnent
activities and 1o answer questions and offer suggestions concerning their areas of expertise. The
support elforts of the District Curriculum Supervisors will be supervised by the Associatle
Supermtendent for Curricuium and Instruction and the Director of Curriculum and [nstruction in
cooperation with the Project Director so that magnet schools will receive the resource support that
they need trom the New Haven Public Schools District Office.

Also reporting o the Associate Superimtendent are the four Directors of Instruction. who

supervise all New Haven elementary, middie, and high schoot principals. Each of these Supervisors
has been asuccesstul school principal. They are. ina sense. master principals. Ther responsibilities
mciude not only supervising principals. but alse giving them support. and helping them to solve
administrative and mstructional problems. I addition, each sits as the district’s representatives on
the School Planning and Manmagement Teams of each of the magnet schools, assists schools develop
and implement their school improvement plans, and advises them on a wide variety of school
mplementation issues. Allbare experts in School Development Program implementation, and will
ofter resource support for this important project component.

Reporting 1o the Directors of Instructionare the Principals of the magnet schools. They will
direct their schools™ programs. working cooperatively with their school’s School Planning and
Management Team. the Project Director, and the Magnet Schoot Staft

Reporting 1o the Associate Superintendent s the Director of Student Services and Special

Education who will work closely with the Project Director o ensure that families in need of
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counseting and information related (o school choice and magnet schools are given the services and
assistance they need. In addition. as supervisor of all guidance counselors, social workers, and
school paychologists, she will be able (o give resource support to both the School Based Support. and
Mental Health Teams at cach magnet school regarding the functioning of the Mental Health Teams.
and the wmphications of child development issues on the solving of school problems. ssues at the
heart of the School Development Program that will be implemented at each magnet school.

The Special Education Supervisors report 1o the Director of Studemt Services and Special
Education, and will work closely with the Project Director (o ensure the participation of special
education students inall project activities.

Al of the Dstrict Office personnel. except tfor the Project Director will be pard for by focal
funds, not by Magnet Schoods Assistance Program funds.

Presented on the following pages 13 a management tnwelime tor the project.
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New Haven MSAP Time Management Timeline: 2007-2008

Project Year 1Activities Dates
Identify and Orient Project Staff and Magnet Advisory Committee 8/07-08/07
Orient School Principals and Teachers, Create Magnet Standards for Each School 8/07-10/07

School Planning and Management Teams Will Plan Details of MSAP Implementations 8/07-8/08

Establish Criterla for Bvaluation and Unit/Lesson Peer Review, Monitor Project Activities 7/07-2/08

Professicnal Development for Classroom Teachers: District Staff, Magnet Staff 8/07-7/08

Professional Development: Paideia, School Development Program (SDF) 8/07-6/08

Magnet Curriculum Development/Alignment: Classtoom and Magnet Resource Teachers  |8/07-8/08

Order Supplies and Equipment 8/07-4/08
Implement Systemic Reforms: Faideia, School Development Program (SDF) 8/07-6/08
Implement Magnet Program and Extended Day for Students 8/07-6/08

Parent Involvement Activities and Workshops Including Information About Magnet Program |B8/07-4/08

Formative Evaluation, Peer Review of Newly Created or Modified Units and Lessons 9/07-5/08

Plan District and School Level Recruitment Activities, Design Materials, Forms, Procedures |8/07-12/07

Student Recruitment 1/08-3/08
Student Selection/Lottery 4/08
Student Testing 4/08
Parent, Student, Teacher Surveys 4/08-6/08
Publish Magnet Units, Lessons, Courses That Were Approved by Peer Review Panel 6/08
Collect/Analyze Evaluation Data 1/08-6/08
First Year Performance Report 5/08-6/08
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New Haven MSAP Time Management Timeline: 2008-2008, 2009-2010

Project Year 2 Activities Dates Project Year 3 Activities Dates
Orient Project/School Staff 8/08-9/08 | Orent Project/School Staff 8/09-9/09
Review Standards 8/08-10/08 | Review Standards 8/09-10/09
School Planning/Management Teams | 8/08-8/09 | School Planning/Management Teams | 8/08-8/10
Plan Details of MGAP Implementation Flan Details of MSAP Implementation
Review Evaluation Criteria 8/08-2/09 |Review Evaluation Criteria 8/08-2/09
Formative Evaluation 8/08-6/09 | Formative Evaluation 8/09-6/10
Professional Development Teachers  [8/08-8/09 | Professional Development Teachers | 8/08-810
Order Supplies and Equipment 8/08-4/09 | Order Supplies and Equipment 8/09-4/10
Magnet Curriculum Development 8/08-7/09 | Magnet Curriculum Development 8/09-6/10
implement Program for Students 8/08-6/09 | Implement Program for Students 8/08-610
Implement Extended Day 8/08-6/09 | implement Extended Day 8/08-610
Parent Involvement Activities 8/08-6/09 | Farent Invclvement Activities 8/09-6/10
Improve Recruitment Plans/Activities [ 8/08-12/08 |Improve Recruitment Plans/Activities | 8/09-12/09
Peer Heview Units/Lessons, Fublish | 9/08-10/08 | Peer Review Units/Lessons, Publish | 9/08-10/10
Student Recruitment 1/09-3/09 | Student Recruitment 1/10-3/10
Student Selection/Lottery 4/09 Student Selection/Lottery 410
Student Testing 4/09 Student Testing 410
Parent, Student, Teacher Surveys 4/09-6/08 | Parent, Student, Teacher Surveys 4/10-6/10
Collect/Analyze Evaluation Data 9/08-6/09 | CollectAnalyze Evaluation Data 8/09-6/10
Second Year Performance Report 5/09-6/09 | Final Performance Repott 08/10
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This proposal’s objectives are aligned to the six purposes of the Magnet Schools Assistance

Program (MSAP). A set of objectives follows the Program Purpose H addresses.

Program Purpose (1) The eliminaiion, reduction, or prevention of minority group isolation in

elementary and secondary schools with subsiantial portions of minority siudents, which shall include

assisting in the efforis of the United Siates 10 gohieve voluniary deseorecation in public schools. Al

proposed magnet schools are manority group isolated. In each case, minority group isokation will be
reduced. {The percentage of minority students at each school will decrease.)

One of the performance measures established by the Secretary of Education for this program
states: The percentage of magnet schools whose siudent applicant pool reflects a racial and ethnic
composition that, in relation 1o the total envollment of the school, wouldveduee, eliminate or prevent
minority group isolarion increases anrially. Objective 1.2 addreyses this performance measure.

Please note that each proposed magnet school is a whole school magnet. Every student will
fully participate m the program. [n addition. cach building has sufficient capacily (0 accommeodate
the numbers of students needed 10 achieve Hs desegregation goals. The current enroliments,
ulihization percentages and total capacity of each existing schoot foliows:
> Beecher Museum Scheol of Arts and Sciences  30% {enroliment of 324, capacity of 650);
» Ross-Woodward Classical Studies Magnet School - 92% {enroliment of 689, capacity of 751);
» John C. Dantels School of International Communications - 83% {enroliment of 538, capacity of

650).

=
3
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The Science and Engineering University Magnet School will open in the fall of 2008, It 3
projected to have an enroliment of 88 sixth graders i3 first year, and 176 sixthand seventh graders in
Hs second yvear {2008-2009). [Fthe Science and Engimeering University Magnet School, a city-wide
schoeoll did not open as a magnet school. #3 student population would be the same as the district-
wide percentage of nurority students, 88.6% (which s the same as the percent of minority students
m middle schools). Theretore. as a magnet school. serving both New Haven and suburban students,
minoriy group isolation will be reduced and its mnority enrollment 13 projected o be 70.5% for
project year two.

Objectives: 1.1 By October 1 of each project year, minority group ssolation will be reduced at the

proposed magnet schoots ag follows: (See numbers m bold on the table below.)

Current / Projected Enroliment % Minority

School Name Current Min% 2007-2008 Min% | 2008-2009 Min% | 2009-2010 Min%
Beecher 97 8%, 89.3%, 82.9% 79.7%
Tohn Daniely 97 6%, 89.3%, 85.0% 82.0%
I{(}Ss_\\()(}d\\ard 8 72‘}0 83.3 (%} 79. 80 i3 75 .4 (%)

RE.6%
University Magnel 70.5% 67.6%
{Projected)

1.2 For each project year. the student apphication pools tor the proposed magnet schools will retlect

racial and ethnic compositions that, in relation o the total enroliments of the schools, eliminate,

reduce or prevent minority group solation. (MSAP GPRA Performance Measure 1.)
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1.3 For each project year, the proportion of nunority students in the applicant pool for cach magnet
school will be less than the proportion of minortty students enrclied in the schoot by at least 10
percentage pomds. For cach project vear. the numbers of students in the apphicant pools will be at
feast 10% greater than the total number of seats available i cach school.

1.4 By October 1 of cach project year, no feeder school will have an increase in minority group
wsolation that will result in the proportion of mnority students exeeeding the districtwide average of
minority students at that kevel of schooling.

1.5 By October 1 of each project year, the minority:white ratio of every magnet school class,
mcluding gateway, enrichment and advanced classes, will not deviate from the minority white ratio
of i3 grade by more than 15%.

Purpose 2. To develop and implement maonet school projects that will assist Tocad education

aeencies aclieve svsiemic reforms, and provide oll siudenis the opporiunine 1o meet challenging

State aoademic content standards and student academic achievement siandeords:

The school wide planning process will coordinate magnet and other school planning. Each
magnet school will participate n the writing of curricula that will be based on State academic
coment and student academic achievement standards and. at the same time, will develop its magnet
theme. This will be supported by the project and district office resource staft.

Objectives: 2.1 By (etober 13 of cach project year. the School Planning and Management
Teant at cach magnet school will have completed or revised a Comprehensive School Improvenent
Plan with goals. objectives. and activities that support the adoption ot high standards for alf students.
This plan will have objectives and activities that are directly related (o2 (1) systemic reform and the
alignoent of curncula with State academic content standards and student acadeniic achievenknt

standards; (2) the development of the school's magnet themes; (3) staft development related (o the

LA
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objectives and activities of this grant; {(4) expanding previous parent mvolvement inttiatives.

2.2 At the end of each project vear, 90% of all teachers at all magnet schools will agree with the
following survey ems related (o the effectiveness of schoolwide planning: (/) The School Planning
and Management Team of my school:ta) Elicited teacher input. th) Developed and implemented
policies. (¢) dccepted feedback. (2)The school improvement plan: ta) addresses the need 1o align
curriculum with sigie siandards, (b) includes a strong magnei theme component. (¢) includes olearly
defined insiructional priovities. (d) will help improve student 1es1 seores.

2.3 By the end of each of the three yvears of this program. the magnet resource teachers will facilitate
and support activities retated (o0 systemic reforms and providing ali students the opportunity (o meet
challenging State acadeniic coment and student academic achievement standards.  The specific
reforms mclude: » the integration of the magnet thenwe inte core acadenuc subjects and the
alignment of curricuium and instruction 1o state standards (all schools); » the implementation of
Paideia {Beecher and Ross-Woodward): w an English-Spanish dual tanguage program (Daniels); and
» (he School Development Program -SDP {all schools). The success of these activities will be
determined through teacher observations (using a protocol developed by the evaluators, principals
and magnet project director), interviews and survey ilems.

2.4 By the end of the second and third years of this project. there will bea significant increase. from
the previcus vear (haseline information will be collected at the end of project vear 1), i the numbers
of parents of magnet school students who participate in school activities related to the education of

their children. The success of these activities will be deternmuned by agendas and attendance sheets of

school sponsored parent activities, other records of parent-school interactions kept by school statf,
and by an analysis of parent responses (0 survey Hems that mclude: ¢7) During the current school

year, how ofien did you: (o) Aiwend parentteacher conferences? (h) Volunieer 1o help in the
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classroom? (¢) Attend school-wide special evenis? (didtend parent workshops? te)dniend school
conuntitiee meetings? (2) Have vou received any training from the school on working with vour child
al home? If ves, have you used any of the technigues or informarion vou received from the school (3)
Please mark the exteni 1o which you disagree or agree with each of the following statements. () The
staff at my chifd s sehool is friendly and helpful. (P feel comforiable ai my child s school. ic) The
school really makes an effors 1o involve me in iy child s learning,

Purpose 3. The development and desion of innovative educational methods and practices theat

promote diversiny and increase choices in public elementary and secondary schools and public

ecucdlion Programs.

Magnet schools will develop, as part of their Comprehensive School Plans, goals, objectives,
and activities that are directly related 10 the school's magnet theme These activities will be
supported, faciilated and assisted by the magnet resource teachers at each magnet school,
Objectives: 3.1 Throughout cach project year. the magnet resource teachers will facilitate and
support the development and implementation of the magnet themes. The success of these activities
will be determined through teacher interviews. and agreement (90%) with survey items that include:
(1) The magnei theme is an instructiona priovity of this school. (2) The school's focus on the maget
theme has improved stedent achievement. (3)The magnet resource teachers have been an imporiant
saurce of support and iraining for the development and implemeniation of masnet theme lessons.
3.2 By the end of cach project year, every student, at cach magnet school, will receive high guality
mastruction directiy retated (o the magnet theme for at least 5, 10 and 15 hours per week respectivedy.
Much of this instruction will be mtegrated with core acadenmic subjects. Some may also be

presertted as separate subjects. Specihically:
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Project Year | Number of Hours Per Week of Magnet Instruction Percentage of Instructional Time

1 5 20%
2 10 40%
3 5 60%

Data related to frequency ol magnet fessons will be collected through teacher surveys (sampling six
weeks during the school year) and interviews, as well as lesson documentation. Quality will be
determined through classreoont observations using a using protocods developed by the evaluators,
principals and magnet project director and peer review of units and fessons produced as a result of
this program. Al lessons must pass the peer review or be moditied until they pass.

3.3 By the end of cach project year. cach magnet school will submut 1o the district a magnet
curricuiom docunent that includes the peer reviewed and approved lessons ercated as aresult of this
program. These documents will be published by the beginning of the next school year.

Procram Purpose 4: Cowrses of insiruction within maenet schools that will substantially sirenethen

the knowledee of aeademic subjects and the aitainment of taneible and morketable vocational,

technoiooical and professional skills of studenis giiending such schools.

The magnet schooels will be expected to meet NCLB Adequate Yearly Progress (AYP). Al
students in grades 3-8 take the Connecticul Mastery Test {(CMT-4) in Reading and Mathematics in
the spring of cach yvear, while alt grade 10 students take the Connecticut Acadenuc Performance Test

{CAPT-3) in Reading and Mathematics. Usingthe federal formuia for setting AY P, Connecticut has

established ihe folowing AYP standards for 2006 2007 testing: (1) Proficient m Mathematics-—

RO% wrades 3-8 / 76% vrade 10: (2) Proficient i Reading-—75% vrades 3-8 7 TR%, vrade 10 (3)

Participation in Testing-—935%. (4) Other Acadentic Indicator  Elementary and nuddie schools must
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have 70% of students scoring at/or above basic i writing, while high schools must have a graduation

rate of 70 percent or growth in the graduation rate over the previous school vear. The AY P standards

m reading and mathenatics will increage every year 10 reach 100% proficiency by 2014,

Objective 4.1: By the end of each project year. cach magnet school will show mprovement in
reading and mathematics as measured by the Connecticul Mastery Test (CMT-4) for elememary and
middie school students and the Connecticul Acadeniic Performance Test ({CAPT-3) {or high school
students. For each school, the proportion of students scoring at or above the Proficient Level will
morease by at feast 10% for the total population and for each of the NCLB deined subgroups. Asa
resuit, the percentage of schools attaining AYP each year will mercase. By Project Year 3, all
magnet schools will have attained AYP for their total population and for cach NCLB debined
subgroup. This objective addresses Pertormance Measure (b): The Sceretary has set an overall
pertormance target that calls for the percentage of magnet schools whose students meet or exceed the
adequate yearly progress standard o increase annually from a basehne estabhished by participating
schools” performance in the schoot year prior to the beginning of the project. The table below will be

completed for each magnet school, cach year.
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chool Name % Students Scoring At or Above Proficient Level

Current Year 2007-2008 2008-2009 2009-2010

Reading | Math | Reading | Math | Reading | Math | Reading | Math

State AYP Benchmarks:

gr.3-8: | 7% 80% %% | 82% 82% | 85% 85% 89%

gr.10: | 78% 76% 81% | 80% 84% | 83% 88% 87%

.Amemcan Indian

Asian American
Black

Hispanic

White

Disabled
Non-Disabled

g
English Proficient

:Disadvantaged

Non-Disadvantagec

4.2 By the end of the project pertod. as a resuit of the implementation of theme curricula. 75% of
students at cach magnet school will develop mastery of that curricutum. as deternuned by methods

such as alernative performance measures including portfolios, teacher checkiists, ete.
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Purpose 3: Improvement of the capacity of local education aeencies includine throuch professional

development jo continue operaiing maenel schools at g hish performance level afier Federal

fundine for the maenet schools Is ferminaied

th

.1 By the end of cach project year. magnet school teachers will have recetved. on average. 40 hours
of traming directly refated to the magnet theme. No teacher will receive less than 20 hours of
training per year.

5.2 By the end of each project year. 90% of magnet school teachers will agree with survey items
refated o professional devetopment including: (/)7 wse whar 1 learned through professional
development in nny classroom. (2)The professional development which | received enabled me 1o
hetter prepare my sindents for the state/standardized tesis, (3) Frofessiona developmeni and support
helped me better address studenis” most pressing learning needs.

Also, please see objectives 3.2 and 3.3 which are related to the development, use and
documentation of high guality lessons related to the magnet themes.

Purpose 6: Ensuring thai all sindents envolled in the maenet schiool procrams have equitable aeoesy

fo high quality edicarion that will enable the students 1o suoceed acadentically and continue with

DO.S":’.S‘L”("{)N{f{.}’:"’\' education or productive emplovment.

Please see objectives 1.5, 210 2220 2.3, 3.1, 3.2 and 3.3 which are related (o providing all
students the opportunity (o meet chalienging State academic content standards and student acadenic

achicvement standards, and the writing and publishing of magnet curricuia
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Program Purpese (1): The elimination. reduction. or prevention of minority group isolation in

clementary and secondary schoods with substantial portions of nunority students, which shall mclude
assisting in the efforts of the United States (0 achieve voluntary desegregation i public schools,

&

Summury of Objectives: By the end of each project year, minority group iselation will be reduced at

four iferdsstrict magnet schooks.

Uses of Resources and Personnel To Achieve These Objectives

A 1997 state law, forced by Sheff v O'Weil, offers urban and suburban students the
opportunity 1o attend schools in each others districts inan effort 1o ameliorate the racial isolation of
at students. Beth urban and suburban school districts are encouraged to develop intterdistrict magnet
schools. New Haven has already successtully developed 14 of these schools that have attracted more
than 1.200 students from suburban schools. New Haven=s itterdistrict magnets have proven o be
popuiar because they have been successtul in differentiating their educational programs from those

of other schools, particufarly most suburban schools.  New Haven=s magnets use Dr. Janes

Comer=3 School Development Program (o help structure a school environment that ains to meet the

needs of a diverse community of fearners within heterogeneousty grouped classes. Al students
receive enrichment. Teachers fearn how o work collaboratively with each other and support each
other in aligning curricula, developing and implementing magnet theme naterials and iegrating
them inte units and lessons, and mecting students” needs. Each magnet school has a unigue theme

that surveys and public meetings have determined are popuiar among parents in New Haven and its

suburban towns. One school, Dantels, wili become a dual fanguage schoot with an [nternational
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Commumications theme. Using the Paideia model, two schools wil either become a museum school
with an Arts and Science theme {Beecher) or adopt a Classical Studies theme (Ross-Woodward), A
fourth school. the Science and Engineering University Magnet Schoo! will begin with the 6" grade in
the 2008-2009 schoel vear and phase i one grade in cach subseguent year unti it serves grades 6-12.

Therefore, minority group isolation will be reduced at the four proposed magnet schools. serving
both New Haven and suburban students. by attracting students from suburban schools that are
predominantly white. This is a strategy that has worked well for New Haven's 19 magnet schools.
See 2003-2004. 12 of those schools reduced minority group solation.

The success of these objectives depends on the following key personnel who will have
important roles in the recruitment plan that will be described in detai! in the next section: The Project
Director, Magnet Recruitment Coordinator, the Supervisor of Bilingual and ESL Programs, Magnet
School Principals, Members of the School Plamming and Management Teams at cach magnet school,
Magnet School Teachers, Parents, Members of the District Magnet School Advisory Commiltee,

Magnet Schooels Resource Teachers, and the Recruiters. Maenet Schools Assistance Program funds

are bemg requested for the Project Director, Magnet Resource Teachers, and the Magnet Recruitnent

Coordinator and Recruitnient Speciabists. Al other personned will be pard for from docal funds.

The Project Director and the Recruitment Coordinator will have the overal responsibnlity
of coordinating and implementing the recruitment plan which will inctude the pubhaizing of the
magnet school program o all parents, in every community in New Haven and s suburbs. The
recruitment materials that will be developed include school brochures. a video tape. newspaper
advertisements, press releases for focal newspapers, radio and television stations. These will be
developed by the Project Director, Recruitment Coordinator. and the Recruitment Specialists in

cooperation with the Magnet School Advisory Committee, and the School Planning and
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Management Teams of every magnet school. The Supervisor of Bilingual and ESL Services will
either transtate. or supervise the transfation ol al recruitment matertads and apphications. (o Spanish.
Russzan. Chinese. Korean. and all other lfanguages that are represented in the New Haven Pubhic
Schools,

The Recruitment Specialists. under the direction of the Recruitment Coordinator. will
presert magnetl programs 0 parents in a convincing and persuasive manner.  They will give
presertations both at the Recruitment Center. and at community meetings. The Recruaiters
{Recruitment Coordinator and Recruitment Specialists) will be trained (o assist parents i the school
setection process., and, most importantly. in the application process {completing and returning the
applcation ina tmely fashion). They wili keep mdividual records of their contacts with parents and
follow-up visits botl with fetters. and telephone calls when necessary. The Recruiters will also make
appointments for parents (o visit magnet schools and meet with the magnet staft.  These
appointments witl be made using networked computer scheduiing/appointment software so that
appomtments can be made either by the Recrutters, or the school staft (both would have access. via
compuler, 10 the same schedules) and be coordinated.  The support of the Recruiters will be
especiatly crucial during the extended recruitment/application period, described fater i this section,
when school and district recruitment plans will be modified m response to whether certain groups of
students are underrepresented in the apphcant poel. Because recrustment 15 so mportant, having a
full time position to coordinate and support the entire process described m this proposal 1s essential,

School brochures will be developed and produced by cach school with the resource support
of the Reeruitment Coordinator, Recruitment Specialists, and the Project Director. The School
Planning and Managemem Teams at cach magnet school will create recruitment subcommitices

which will not only assist with the development of brochures, bul also create a schoo! recrustment
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plan which will include dissemination of brochures and other school created recruitment materiads,
as well as plans for mviting parentts and the community (0 see their school m operation. The
Principal of cach magnet school wit! be responsible for the completion and mpkmentation of these
school based recruitment activitics.  Parents will be members of the School Planming and
Management Teans al every magnet school, and therefore will have sigmticant input into the
recruitment process. Parents will also be represented on the District Magnet School Advisory
Commitlee.

Purpose 2: The development and bmplementation of magenet school projects that will assist
LEAs inachieving svsiemic reforms and providing all students the opportunine io meer challenging
State academic content standards and student academic aohievement siandords.

Semmary of Objectives: (2.1) School Plannimg and Management Teams in the four magnets

will have completed a comprehensive school plan with goals. objectives, and activities that support
systennic reforms and school-wide reform {(Padeia at two schools; English-Spanish dual language
program at one school; Project Lead The Way/Gateway to Technology at one schoot), including the
adoption of high standards for all students; expansion and restructuring at two schools (Beecher
expanding from K-6 1o PreK-&; Dantels expanding from Prek-6 (o PreK to 8), opening in Year 2 of
the new Science and Engimecring University Magnet School (grade 6 in Year 2; grades 6-7 i Year
3); restructuring for diversity and eguity. and the expansion of activities for parents. (2.2) Surveys
will measure teacher perceptions of school planning effectiveness. (2.3) Magnet resource teachers
will facilitate and support the implementation of systenuc reforms and provide all students the
opportunity o meet challenging State academic content standards and  student  acadenic
achievement. (2.4) By the end of each project vear, there will be an increase in the numbers of

parents who participate in various magnet school activities.
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Uses of Resources and Personnel To Achieve These Objectives

The success of these objectives depends on the following key persomnet who will have
mportant reles i the development of curricuia for this project: the Associate Superintendent for
Curricuiunt and Instruction, Director of Curricuium and Instruction. District Curricuium Resource
Supervisors i all subject areas. the Project Director, members of the School Planming and
Management Teams al each magnel school, and Magnet Schools Resource Teachers.

As described in the section on Quality of Personnet, the Magnet Director will support the
principal and assistant principals at each school and will provide overali leadership. The Magnet

Resource Teachers will implement all activities that refate to: {1) the introduction of school-wade

reform models at each school {(Paideta. Project Lead The Way/Gateway (o Technology. dual
fanguage structures); (2) the expansion of two schools into PreK-8 schools; (3) the mtroduction of a
new grade 6-12 magnel school {grade 6 in Year 17 grades 6-7 i Year 2); {(4) magnet theme-based
curricufum development; and (3) obiectives relating (0 desegregation, systenuc reform, innovative
methods,  academic  achievement, instruction.  capacity  building  (including  professional
development), and equitable access and treatment. In Year 1. a Magnet Resource Teacher will focus
on planning activities that will enable the Science and Engmeering University Magnet School (o
open at the besnning of Year 2. Ag deseribed i the Quality of Project Design Section. magnet
funding will support such resources as Paideta and Project Lead The WayiGateway to Technology.
which will inroduce chatfenging and standards-driven learning experiences that are integral to their
approaches. The District Supervisor of Bilingual: ESL Programs will work closely with the Daniels
School as it restructures into a dual fanguage school.

One of the systemic reform strategies that New Haven i3 pursuing 1s based on the School

Development Program developed by Dr. James Comer and the Yale Child Study Center. The School
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Development Program, which faciitates change both at the district fevel, and at the magnet school
sites proposed in this application, is an organizational and management system based on knowledge
of child development and relationship issues. At the school level, i promotes school based manage-
ment and shared decision making, extensive staft develepment. and periodic agsessment and
madification of all aspects of school operation through the Scheot Planning and Management Teams.
The New Haven Public Schools has developed a curricuium framework that is completely
aligned with Connecticut content and  performance standards.  This structure creates an
understandable and workable envirenment for curriculum reform for magnet school staff. By
combining staft training and curricuium development using the framework. the Magnet Resource
Teachers will help classroom teachers become experts in the curricuda that they teach, and, at the
same time, give them the power o choose, adapt. and present matertals and methods (0 meet the
needs of their students as they integrate the magnet themes with core acadentic subjects. Adl Magnet
Resource Teachers will be trained in this process by the Associate Superintendent for Curriculum
and Instruction, Director of Curriculem and Enstruction, and the District Curricalum
Supervisors. The District Carriculum Supervisors and Magnet Resource Teachers will review
the district's curricuium frameworks with the staft of each magnet school.
During curriculum framework professional development, teachers will review state standards
and will be shown how 1o use them as they miteerate magnet theme coment 1o academic core
subjects. Teachers will recetve professional development so that they can better nstruct students in

heterogencousty grouped clagses using differentiated mstruction. cooperative fearning strategies. and

minimizing in-class ability groupmg. At the elementary school level, teachers wil be tramed, will
plan, and will write magnet curricuia, units and lessons in grade groups, bul also, al times in Cross-

grade groups., faciitated by the Magnet Resource Teachers who will do everyvthing necessary (o

Magnet Schools Assistance Program New Haven Connecticut X 67

PR/Award # U165A070068



push forward the curricuiun alignment process and remove barriers. At the middle schootl level the
Magnet Resource Teachers will work with teachers m and across their arcas of subject arca
spectalization.

By the end of cach project vear. there will be an increase., from the previous vear. m the
numbers of parents of magnet school students who participate in various school activities that relate
o the education of their children. A Parent Participation Plan will be developed at each school by
the School Planning and Management Team with the help of the Magnet Resource Teachers.
Lach schoot will offer various workshops for parents to better acquamt then with the school
progrant. and nake thent feel welcome in a school that may not be i their immediate community.

Program Purpose (3): The development and desian of innovative educational methody and
praciices that promaote diversity and increase choices in public elementary schools and pubfic
secondary schools and public educarional programs.

Summary of Objectives: (3.1) Magnet resource teachers will facilitate and support the

development and implementation of magnet themes. (3.2) Magnet theme related units, lessons and
curricelum documents will be developed and used with studemts. (3.3) Teachers will use
innovative instructional practices related (o magnet theme.

Uses of Resources and Personnel To Achieve These OQbjectives

The School Planning and Managememt Teams of cach magnet school. in cooperation with the

Project Director, will assemble several magnet matertal development teams composed of teachers
and Magnet Schools Resource Teachers. who will develop magnet theme curricula, Fach team
will concentrate on one grade. This process will be supervised jointly by the Project Director. and

the magnet school principal. and aided by the District Curricelum Supervisors who will offer

resource assistance in their area of expertise. When a drafl of the curnicuium s completed {or when
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aroups of Tessons are completed). the material will be used with students and moditied (0 better meet
their needs. Thas process of curricuium development., testing, and rewriting will continue through
the second and third yvears of the project. Part of this curricuium development process will be the
miegration of magnet theme curniculum matersals with other subject areas. This will be

grade team mectings. for the clementary school grades. and during disciphnary

&

accomphished during
and cross-disciphinary meetings for the middle school grades.  This process. which will mclude
alignimg magnet standards with curcicuiun and writing theme-specific fessons and materials aligned
1o state standards, will be supported by the Magnet Director. the Magnet School Resource
Teachers. and the District Curriculum Supervisors.

The Magnet Project Director will establish andior strengthen those specific innovative

programs that will be used in the magnet schools (Paideta. Project Lead The Way'Gateway (o

Technology. dual language structures). [neach magnet school, the Magnet Resource Teachers will
support the implementation of its magnet theme(s) through using innevative educational practices.
EFach magnet school will draw on magnet-funded staft, district staff, consultants, and staft from
partnering external organizations 1o support s magnet theme(s) in: (1) museum arts and sciences;
{2) mternational commun:cations, mcludmg a school-wide dual fanguage prograny; {3) classical
studies; and {4) science and engineering. The schools will draw on such magnet theme-related
resources as the following: Yale Peabody Museum of Natural History, New Haven Colony Histoncal
Society., Yale Art Gallery. Mashantucket Pequot Museum and Research Center. Story Corps.
National Geograplic Kids Network, American Forum on Global Education, United Nations
Cyherschooibus, New Haven Bl Whitney Museum, and the University of New Haven.

Purpose 4: To support. through financial assistance (o ehigible LEAs, courses of mstruction within

magret schools that will substantiably strengthen the knowledge of acadeniic subjects and the
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attainment of tangible and marketable vocational, technological. and professional skills of students
attending such schools;

4.1 By the end of cach project year. cach magnet schoo! will show mprovement i reading and
mat henratics as measured by the Connecticul Comprehensive Assessment Program. Foreach school,
the percentage of students scoring at or above the Proficient Level will increase by at feast 10% for
the wtal population and for cach of the NCLB defined subgroups.

Uses of Resources and Personnel To Achieve These Objectives

The magnet schools will use current —and develop additional—curricula that, at a minimum,
will meet alt Connecticut State content standards and which, in turn, will meet standards estabhished
by nationally recogmized experts in cach disciphine. Courses of mstruction at cach school will be
consistent with the district improvement plan which has been approved by the state of Connecticul

and implements improvements i six arcas assuring that all students will meet state performance

standards i all curriculum areas.  These content standards will strengthen the knowledge of
academic subjects and the attainment of langible and marketable vocational, technotogical and
professional skills of students attendimg the magnet schools.

The Magnet Resource Teachers will be (he key personnet (o achieve this objective in cach
school. They will work closely with clagsroom teachers (o integrate the special magnet curricuium mto

cach core cumicuiunt arca. The Magnet Resource Teachers will also work closely with staft and

consultants from Paideia (Beecher and Ross-Woodward) and Project Lead the Way/Gateway (o

Technology {(Science and Engmeering University Magnet Schoot). as well as with staft front local
museuns, universities, and other groups that will serve as magnet theme-related resources.  In

addition. hourly teachers will provide intensive. research-based mstuction i extended day and

exlended year programs designed o extend and reinforee instruction provided in the reguiar school day.
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Ay described previously in this section and in the plan of management. the Project Director will help
ensure a high guality instructional program by working closely with the Superintendent. Associate
Superintendent for Curricuiunt and Instruction. Directors of Instruction. Director of Curricuium and
Instruction. Curricuium Supervisors, Principals. and the Direetor of Research. Assessment. and
Evaluation. as well as other staft,

Purpose S: Improvement of the capacity of local education agencies, including through
professional development, to continue operating magnet schools at a hish performance level
after Federal funding for the magnet schools is terminated.

Summary of Objectives: Classroom teachers m cach magnet school will have 40 hours of
professional development related 1o the magnet theme and attaining the objectives of this project.

The Magnet Resource Teachers will train their colleagues and be supported by the
Associate Superintendent for Curricelum and Instruction, Director of Curriculum and
Enstruction, Directors of Instruction. District Curriculum Specialists, and Teacher Trainers.
Adbtraming activities will be coordinated by the Project Director and the Magnet Resource Teachers
at each school, who will develop traimmng schedules. The Project Director will encourage joint
trainig. as appropriate. by the Magnet Resource Teachers. Director of Curriculum and Instruction.
and Curricuium Supervisors, consultants and networks, as well as community based organizations,
the Connecticul Department of Education and the Equity Assistance Center at Brown University.

Every magnet scheel will have completed or revised as part of #ts Comprehensive School
Plan. a staff development plan, with goals, objectives, and activities that support the
mmplementation of high standards for all students. the development of the magnet theme. and the
restructuring of their school for diversity, This staft development plan will specity the type of

training provided. the number of hours of trammg provided. the number of teachers who will be
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mvolved., the percentage of teachers expected o participate, and the percentage of teachers appiving
the training in thetr clagsrooms.  In addition. the staft development plan will identify trainers and
presenters for cach activity, {Schood personned will be trained by MSAP staff, district staff, and
outside experts.) The staft development plan will be written with the assistance of the Magnet
School Resource Teachers al cach sile and the Magnet School Director. The staft developurent
for the project will be coordinated by the Magnet School Director whoe will actually contract with
oulside experts and schedule district personnel in consuitation with the Associate Superintendent
for Curricalum and Instruction 10 best utihize district and projed resources, and coordinate
trainng both within schools, and among schools.

As detailed in the description of the project design, magnet stafl will participate in
professional development and capacity-building activities through the National Paideia Center and
Project Lead the Way/Gateway 10 Technology., Staff at the two schools using the Paideia Model
{Beecher and Ross-Woodward) will participate in tadored and intensive ongoing professional
development in Paideta mstructional practice, including demonstration seminars, coaching in
spectiic grade levels or subjects areas., and trammmyg focused on teaching math-science/hiteracy/social
studies through the Padeia moedel, Staft from the Science and Engineerning University Magnet
School, which will be on the campus of the University of New Haven-—a professional development
cender for the Project Lead the Way (PLTW) Network in Connecticul —will participate in training
through the PLTW network.  Activities will include Summer Training Institutes, ongoing
professional development., and graduate college credit opportunities for teachers.

The magnet scheols will have hieracy mentors whe work with  teachers  and

paraprofessionals. The Titeracy mentors model. coach. and provide professional development inthe
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arga of hteracy. In addition, Hteracy mentors set up Hteracy competency groups for teachers and
paraprofessionals to focus on students who are at-risk.

Teachers, Administrators and Literacy Coaches have been trained in Data-Driven Decision
Makmg dehvered by the Center for Performance Assessment.

Purpose 6: Ensuring that all students enrotied i the magnel school programs have equitable
access 1o high quahity education that will enable the students (0 succeed acadenucally and continue
with postsecondary education or productive employment.

Summary of Objectives: Please see objectives 1.5 2.1, 22,23, 3.1, 3.2 and 3.3, They are
refated 1o providmg all students. m a context of school-wide reform. the opportunity o meet
challenging State acadenmic content standards and student academic achievement standards, and the
writing of magnet curncufa and the production of magnet curricula guides. The activities that will be
conducted 1o meet these objectives will ensure that all students enrolied in the magnet schools have
equitable access (o high quality education that will enable the students (0 succeed academically and
continue with postsecondary education or productive employment,

As detatled in the section on Quality of Project Design, the Magnet Project will draw on
muitiple resources that ensure equitable access of all students to high guahty education. Adl Magnet
Schools personnel and resources are dedicated 1o achieving systenne reforms and ensuring that all
students enrofled in the magnet school programs have equitable access to high quahty education that
will enable them (o succeed acadenically and continue with postsecondary education or productive
employment. The Director of Research, Assessment, and Evaleation will work closely with the
Project Director, Associate Superintendent of Curricelum and Instruction, Directors of
instruction, Director of Student Services and Special Education, Director of Curriculum and

Enstruction, and Curriculum Supervisors (o ensure that the Magnet Project will consistently use
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data and agsessment mstruments (0 meet muitiple student needs and to form the basis of both
classroom instruction and intervention services.

Multicultural traiming 1o support cquitable access will be done collaboratively by the Brown
University Equity Assistance Center staff, District Curriculum Supervisors, and the Magnet
Resource Teachers. The Equity Assistance Center will provide a multicultural education expert to
work i an ongomng way with magnet stail as they develop magnet curriculum and fearn W better
miegrale muiicuitural perspectives into magnet curricuium. Multicufural content integration will be
addressed by the Magnet Resource Teachers working with groups of teachers. espectally dunng
grade team and cross-grade meetings, Every magnet School Planning and Management Team
will, in cooperation with the Yale Child Study Center. and the Magnet Resource Teachers. create
a sertes of workshops aimed at helping teaches better understand their diverse groups of students.

The School Planning and Management Teams will create school policies, and recommend teacher

and adounistrator traming that mcrease teacher understanding of their students, and more
mportantly, suggest methods and materials that will improve classroom instruction and merease
students” access 1o it and i3 responsiveness 1o their diverse needs and backgrounds.

Coordinated by the Project Director and the Magnet Resource Teachers and the Magnet
Director, Magnet staft and Brown University Equity Assistance Center staft will meet with cach
magnetl School Planning and Management Team (o fam:barize them further with various inclusive
enrichment models and (o train thent o implement the model they choose. The Magnet Director will
work closely with the Director of Student Services and Special Education (o tdentify ways in which
students with special needs can have equitable access o a high quality education. Special education

teachers will be included in all staff training, and will be represented on the Schoot Planning and

Management Team of every magnet schoot 1o ensure the full participation of their students.
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Fach of the above objectives and the activities that will be implemented 1o attamn them will be
monitored by oulside evaluators, American Education Solations, Inc. (AES). an evaluation firm
with extensive MSAP experience. and the Education Alliance of Brown University. who have
collaborated on the evaluations of 9 MSAP projects during the 1998-2000 and the 2001-2003 grant
cveles and 11 MSAP projects during the currerdt gramt evele, The evaluation teant will report their
findings threugh a formative evaluation process that s imtended (o help the participating schools
modify grant activities, when needed, to make them more effective. The AES/Brown evaluation

team wil also produce sunmmative reports at the end of each school year.

One of the critical design elements in the New Haven Public Schools”™ Magnet Schools
Assistance Program is the implementation of a component called Restructuring for Diversity and
Eqguity. As explained elsewhere in more detail, this means that all magnet school classes will be
heterogeneous regarding race, ethnic group, and ability ag measured by tests or teacher assessment.
In addition, Restructuring for Diversity and Eqguity will train teachers how o meet the needs of a
diverse group of students m heterogencous classes using differentiated mstruction. cooperative
fcarnmy. and other strategics. and how 1o mplement muiticulural education as described m this
proposal. The purpose of Restructuring for Diversity and Equity 1 (o remove structures and change
attitudes that categorize and separate students by race, gender. and socio-cconontic class.

-

Eguity and Excellence for all New Haven Schools and Students

As will be seen from a description of the activities of Uis proposal, the New Haven Pubhic

LA

Magnet Schools Assistance Program New Haven Connecticut X

PR/Award # U165A070068



Schools™ commitment o equity for members of traditionally under represented groups emerges
naturally out of Hy educational program. The New Haven Public Schools will actively recrut
applicants for magnet schools who are members of racial or ethnic minorilies, female, have hmited
English proficiency. and have disabilitics. Females. students with disabihties. and minorttics who
are under represented in mathematics and science will be encouraged Lo participate it activitics in all
magnet schools that emphasize these curnicula, espectally tor enrichment. [t s essential that these
students be successiulf i mathematics and science from the beginning of theirschooling, so that they
will have confidence intheir abilities, and enjoy them. [t is also essential that girls and minorities be
given all ot the prerequisites, espectally in elementary and nuddie school, so that they can enrol and
be successtul in advanced courses in these arcas in high school.

AH Magnet Schools Assistance Program recruitment materials witl make clear (o all parents
of special education children the full range of chotces that will be made available in New Haven's
magret schools. New Haven will actively reerust special education students and students with
disabilities 10 ensure that every magnet school i3 serving the broadest population ofthese children as
possible.  Fach magnel school 3 working with the Director of Student Services and Special
Education. under the supervision of the Associate Superiniendent o create a special education
componert that will maximize the possibifities for maimstreaming these students. incorporating them
as fully as possible into each school’s magnet program. New Haven is committed (0 making ali of
Hs magnet schools accessible o students with physical disabilities. In each major renovation., or new
construction project. the district makes accessibibity a priority.

The district's recruitment component 13 designed to reach all parents. so that cach can make
an informed chotce about the right school for herdhis ehild, and so that efforts 1o attract more nen-

minority students de not hmit the options of #Hs minority students. The magnel recrustient
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videotapes witl make information about the district's choice plan avaidabie o parents who are not
Hierate i their native fanguage and who do notspeak Enghish. The avaiabibity of transtators and of
writlen rectuitment materials in Spanish and other languages will give non-English-speaking parents
access 10 mformation aboul the district's magnet schools,

Once they enter a magnet school, students from under represented groups will receive
equitable treatment.  Multicultural curricufum, differentiated instruction. cooperative leaming,
heterogeneous abibity groupings, and stail development activities wills {1) prevent resegregation
within the schooel; (2) counter stereotypes and other biases; and (3) facilitate more positive
meractions among diverse groups of students and between staft and students, staff and parents.

To respond better with cultural competence (o the needs of students from ditferent cultural
and Imguistic backgrounds. statt wit draw on the personnef and written resources of the Educational
Afhiance at Brown University, which sponsors the New England Equity Assistance Center. Among
these eritical magnet resources will be two of ity publications: Leading with Diversing: Culriral
Competencies for Teacher Preparation and Professional Development {Trumbuil & Pacheco, 20035)
and Fhe Teacher's Guide 1o Diversiny: Building a Knowledge Bave (Trumbull & Pacheco, 2003).
Leading with Diversity provides a synthesis of the research and practical knowledge related 1o
cuitural competency and is designed 10 help teachers work more effectively with diverse groups of
students. It provides: {1) definttions and supporting rescarch as part of #ts overview: {2) cultural
competencies that shape curricuium. instruction. equitable assessment. and parent-slaft interactions;
{3) language-related cubtural competencies that support both native English speakers and ELLs; and
{4 cultural competencies related (o dealing in the classroom and school environment with race and
elthnicity, mcluding having high expectations for students of all backgrounds. Dr. Maria Pacheco,

the Director of the New England Equity Assistance Center will provide professional development for
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al project staft and for magnet school staft in this important area. District, Brown University, and
other educators who will work with the four New Haven magnet schools will make ongomng use of
these key resources,

To better understand the role of equity in this project. and m education. every staff member in
every magnel school will receive trainmg itom the Director of Stodent Services and Special
Education, the Director of Currticuium and Instruction, and their statts, in cooperation with the
Connecticul State Education Department. and:or the Equity Assistance Center at Brown University
such as the folowing:

Elminating Stereotyvpes in Instructional Matertads s a workshop which uses rating sheets and

suidelines which publishers and equity specialists have developed to analyze books and other
materials, The goal ofthe workshops s 1o tramn participants to: (1) define and dentify stereotypes m
different instructional materials; (2) review mstructional materials and choose the correct rating
mstruments to document the review process: and {3) (o develop methods for using materials m a
non-biased way.

The Sex Fouity Awareness in Carcer Education workshops use such approaches as farge

group presentations, role playing, small group nweetings and brainstorming. Al the end of this
activity, participants will be able to: (1) identify taditional and non-traditional female and male roles
m the world of work: (2) identify factors which mBucnce carcer development patterns; and {3)
wdentity school policies and structures which can be used (0 renorce sex equity awarcness i career
education.

The Winnmg Formula Workshop-— Science and Math Ecuity offers information aboul factors

afTecting science and mathematics achievement. Viewers see a thinty minule videolape which

features finalists in the Intel Science Talent Search. At the end of the workshop, viewers wil be able
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1o {1) discuss factors which Emit female/minornty pursuit of math/science imerests; (2) Hst strategies
for reversing this dynamic; and (3) identify resources for implementing these strategies.

Providing Equal Educational Opportunities of English Language Learners(ELLS)

The magnet schools will include (English Language Learners) ELLs i all of i3 activities.
Language mstruction for ELLs will reflect the Connecticut State Board of Education Position
Stcitement on the Educaiion of Siudents Acguiring a Second Language (2001), which, among other
things. atfirms that such students:  master the same content and meet the same academic
performance standards expected of students whose first language 18 English.” nstruction will be
guided by the Connecticul State Department of Education™s English Language Learner (ELL)
Framework., which provides an overview related not (o grade or age but (o the three levels of English
fanguage proficiency: Beginning, Intermediate, and Advanced. [t will be designed to address each of
the Frameworks” three goals: {1) use English to etfectively communicate mn social settings: (2) use
Enghish to achieve inall academic settings. ncluding fanguage arts, math science. and social studies:
and (3) use English in culturally appropriate ways.  Each goal 13 associated with both content
standards and learning indicators.

[nstruction will therefore emphasize both students” basic imterpersonal communication skills
and academic knguage proficiency as they hnk 1o Connecticul State Learning Standards for ail

students.  ESL classes will, for example, engage students in improving their English, Histening,

speakmyg readig, and writing skills through using interdisciphinary magnet themes and fessons.
Students wiil be transiioned mto general education classes as soon as they demonstrate that they
have made the necessary gams i Enghish proficiency.

Al ELLs, but especially those who choose (o attend the Daniels School of International

Communications. will have opportunities 1o inleract with English dommant students —and thereby
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mmprove their acqusition of Enghish—during the regular school day, extended day activilies, and in
summer programs. As detatled in the Plan of Operation. atl Daniels students will participate inthe
school’s dual Tanguage English-Spanish program, with hatt of the students being ELLs. At Daniels
and the other magnet schools. ELLs and Enghish donunant students will work together in cooperative
aroups engaged n project-based fearning.

The Supervisor of Bilingual: ESL Programs will provide professional development (o all
teachers of ELLs and of students no fonger designated as ELLs, This will include: (1) visual cues,
scattelding (Robb, 1996), sheltering (Short. 2002). and other technigues that provide critical
Imguistic modifications and comtextual clues (e, imiting vocabulary and sentence length) o
support the leammyg of chalienging content; {2) vocabulary and technical terms associated with
coment areays; {3) language functions needed for academic communication; {4) language skills taught
m a seguential fashion (o emphasize their different academic functions {e.g.. reading for
mformation); and {3) higher fevel thinkimg slalls (Moehan, 1985). (Special education students and
other students who need additional hteracy support will also benefit from these strategies.) The
Supervisor of Bilingual: ESL Programs will also review for possible use in the magnet schools the
mterventions designated at having potentially positive effects in the What Works Clearinghouse’
systematic review of Interventions for Elementary Schooel Enghsh Language Learners (2006).

Students with Disabilities

Ay previousty deseribed, New Haven s fully comnuitted (o providing an inclusive educational
environment for students with disabilitics that they can interact posttively with their magnet school
classmates. Students with disabihitics will be mamstreaned as much as possible. and will participate
in the magnet program as tully as possible. Mamstream teachers will receive training and support to

better serve these sludents. Special education teachers will be included in all staff training, and
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will be represented on the School Planning and Management Teams of every magnet school to
ensure the full participation of their students. [naddition. special cducation teachers will be part
of alf joint planning sessions and conferences m which general education teachers participate,
Entracking Students with Learning Disabilities: The magnet program districts will ensure
that each chiid has the opportuntty o participate to the fullest inali magnet programs. and that each
child will also have expoesure (o tich science and mathematics instruction that will inspire, encourage
and motivate. Al New Haven schools will ensure that cach chidd will be viewed as having potential
1o fearn and o fearn (0 high standards. The districts” goal i3 (0 provide the mandated services o

voung people who have been wdentifred as having learning disabibities. while sce

kg 1o heip them
achieve 1o the same high standards as their non-special education peers. To that end. the magnet
schools described in this proposal will provide differentiated instruction in classrooms that

recognizes both the reality of fearning disabilities, and the tremendous potental for children o grow

and change, and (o triumph over obstackes, w

en treated as equal citizens within the classroom.

The Recruitment Team

The recruitment plan for the New Haven Public Schools is designed (o disseminate magnet
school information to all parents from every racial and ethnic sroup. and ofter assistance (0 those
who need it. The recruitment plan has extensive district and school levelactivities. Al recrustiment
activities witl be plamned. directed, and coordinated by the Project Director, the Recruitment
Coordinator and the Recrustmemt Spectalists m cooperation with the District=s Magnet School

Advisory Council, at no cost Lo the project. They have created an application, and a guide hook o
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assist parents and students select magnet schools. Moreover, the Project Director and the
recruitment staft will work with the district Supervisor of Bilingual ESL Programs to transfate all
materials into the languages that are spoken by the parents in the district, at no cost to the project.

Key 1o the success of the entire recruitnient process are the refationships which the Dastriet
has already forged among parents. educators, adnimsstrators and the comnunity. Primary among
these significant relationships is cach school's School Plannmg and Management Team, which will
spearhead the recruitment effort at each school. Parents from every racial and ethnic group play
mportant roles on these teams. Adse critical (0 the recruitment process s the Parent-Teacher
Agsociation at cach school, composed of parents from every racial and ethnic group. which will
actively recruit parents for the magnet schoois program.

The third group i the recruitment trivumvirate i3 the district Magnet School Advisory
Committee which will be a collective composed of three representatives {parent. teacher,
adnumstrator) of cach of the School Plannig and Management Teams from both magnet and feeder
schools, as well as parent representatives trom the Parent Teacher Organization. district personnel,
commmuniy members (including Yale University representatives) and school board members. All
racial, ethnic, soctal and economic groups represented in the New Haven Public Schools will be
fairty represented on this commitice. In addition o assisting in the development of the District=s
recruitment plan, this committee will coordimate ali school level recruvitment activities.

Further, the project director and the recruitment staft will utilize the resources of the district's
parert mvolvement program including the various parent workshops conducted at the district and
school fevels and paret newsletters and buietms (o mform parents of ali school activities.

The Recraitment Campuaion

The New Haven Public Schools has put together a recruitment campaign that will address the
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comumunity via a muititude of media-print and broadcast, as well as a host of other methods.

The Dastriet will have a Recruitment Center focated at the district office. The location will be
casily accessibie Lo all parents either by public trangportation {especiatly the district office ocation)
and pubhic highways. [0 will house the Recruilers— two Recruitment Specialists and a Recruitnmwent
Coordinator who supervises the Spectahists and coordinates district and school fevel recrustment —
and a host of writlen and audio-visual materials that parents can examine at any time. Parents will be
able 10 walk m and examine materials. and of course. take many of them home. or make an
appomtment with the Recruiters for a counsehng session, either ndividual or group. 10 receive
assistance m selecting a school. Among the nraterials that are housed at the Recruitment Center are a
videotape describing every magnet school, Copies of the videotape witl be avatfable on foan (o be
viewed at home. In addition. every magnet and feeder school will have copies of this video 10 show
parents, and 1o fend. Parents will also be able to call schools directly to obtain mformation aboul

mdividual school programs. and make appomtments (o visit the schools. The magnet resource

teachers will fead the recruitment efforts for their magnet schools. The Recruiters will have an
mtiniate knowledge of New Haven and its communities and i3 magnet schoo! programs, community
residents, and parents of public school students who will be able (o present the magnet programs o
their peers in a convincing and persuasive manner. The Recrustment Coordinator will be the mam
planner and resource person regarding recruitment. the development ot recruitment plans both at the
district and school levels, and the implementation of recruitment plans.  The support of the
Recruiters will be espectally crucial during the extended recruitmentiapplication period. described
fater m this section, when school and distriet recruitment plans will be modified n response (o
whether certain groups of students are underrepresented i the apphicant pool.

The Recrusters will give presentations both at the Center, and at community meetings. They
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will also be trained (0 assist parents in the school selection process, and, most importantly, in the
application process {(completing and returning the application in a timely fashion). They wili keep

mdividual records of their contacts with parents and follow-up visits both with fetters, and telephone

calis when necessary, The Recruiters will also make appointments for parents (o visit magnet
schools and meet with the magnet staft.

Another important task for the Recrutters is giving individual and group guidance (o parents
who are interested m magnet schools, bul who are in need of assistance before they can make a
chotce or compiete an apphication.  For some parents, negotiating the schoel bureaucracy s an
mpessibie task. This is one reasen why a dispropoertionately farge number children with the greatest
educational needs often are not magnet schoof applicants. These famities need the assistance of the
Recruiters, who can explain differences between the various programs,

At every parerl workshop., regardiess of the topic, a Recruiter will make a presentation about
magret schools. and present the resources of the center. [n addition. the recruitment and: ot school
based magnet staft will present magnet school information at every school hased workshop or
meeting for parents regardless of the content.

Al public libraries in New Haven will have school videos tor loan. and will duplicate the
collections of resource materials found at the Recruitment Center. The Magnet School Director and
his staft wiit train the public Hibrary staft so that they will be more famibiar with the magnet school
program. Library staft will refer interested parents (o the Recruiters.

Recruiters, with the cooperation of local merchants, will set up temporary mobile mformation
centers at supermarkets, maks, grocery stores, gas stations, public housing projects and other places
where prospective magnet school appiicantis can be reached. These will be small booths stafted by a

Recruiter during peak times that will disseminate written materials and applications (o parents and
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community members, and. when possible. show them videos of magnet schools.

Rudio, Television, Newspapers Advertising

Every possible method of reaching the community will be vtilized. The public radio station
will be used (o air public affairs announcements aboul the magnet schools and arrangements wil be
made 10 have educators and administrators from the magnet schools interviewed on "talk shows™ on
those stations, in English. Spanish, Russian and other fanguages of parents in the district.

There are also a number of programs on these stations specitically addressed to school-age
children. We expect student participants in the magnet projects (o discuss their schools, and special
areas of study, on these programs. Simifar programs will be aired on the public access television
channels. Television will be used (o create an image, develop awareness, and direct the target groups
1o the appications when the sign-ups start.

The New Haven Register, the city=s najor newspaper will be used (o maximum advantage
{editorial, advertising, ete.) as well as the smabler community newspapers such as The Inner City,
The Advocate. and. of course. the Yale Daily News. These smaller newspapers mamtaim wide
circulation focally and are closer 1o the "heartheat” of the focal community than the larger Register.
When the community wants 1o know what's going on in the local pubhicschools, it s (o these smatler
community papers that they look. Bus and subway advertising as well as billboards will help o
saturate the community with the beacon call (o the magnet program.

Public meetings at the district office and the schools are lightning rods for the attemntion of the
community, and these hearmgs will be used not oy 0 pubbicize the proposed magnet programs, but
to draw critical inpul and opmntons from the community at arge.

Muonet Fuirs As Meeting Ground And Stimufus

The tdeal will be to continuously encourage a new milux of students throughout the school

A1
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vear. A powertui ool both (o create inttial interest and to maitain the impetus are school fairs.
These fairs will have three-dimensional displays, and posters which will describe with words,
pictures and moded the themes and educational objectives of the various magnet schools, as well as
videotapes of cach magnet school, There will be teachers, admmistrators. parents. and students
available (0 engage in dialogue with parents and prospective students.

On enterng, there will be a briel form (o complete, asking name, address. phone and
potential fields of interest to facibitate follow-up mail and phone calls. The Tamrs will also include
spectfics aboul the cumricula and course content. Extensive use of audio-visual and video presenta-
tions at these tairs will undertine the torward-fooking appreach of the magnet schools themselbves.

Linkaves With The Community

Anether major advantage which the New Haven Public Schools have even before the process
beging, is its extremely strong hnks 1o various and diverse ethnicssocial service organizations
throughout the community, These organizations will be asked (o distribute magnet school materials
o therr chients and members.

[n addition, the New Haven Public Schools will strengthen its links to pre-kindergarten
programs. both Head Start and private. by offering (o tramn their teachers, and mmplementing
paremting workshops, and Paremt and Children Together Time (ot learning activities) at magnet
schools (o famihiarize parents of all races with the magnet schools and their programs. Recruitiment
materials witl be distributed (o parents at these sessions. Inaddition, the pre-kindergarten programs
will distribule the magnet school Iterature (o the famibies that they serve.

Tupping The Relivious Wealth Of The Commuinity

Many parents have strong ties (o their respective religious communities. The churches and

synagoeues m the neighborhoods are frequently a focal poit for faniidy activities and parental
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mteraction. These religious institutions will be used as critical meeting places where parents can be
presented with brochures and hand-outs as well ag joining together (o discuss the proposed magnet
schools in focus groups. The focus group parents nweetings will explore not only the magnet
programs 1o be offered. but alse parents' fechngs aboul sending their chitdren o schools m New
Haven. the comparable vatues of public and private schools. including the costs, ale.

Direct Muil and the Internet As 4 Critical Tool

The New Haven Public Schools have current mathing (s for its target groups, which # has
used (o good advartage in its extensive meuling of parent surveys. The district wil update this ston
a regular basis. After the magnet schools program begins. the district will send four maifings (0 it
prime target groups. The objective here. is (o introduce., inform., and sell these prospects over a
peried of four 1o six weeks, culminating in a letter designed 1o "close the sale” imnwediately after the
announcement of the application sign-up canpaign.

To enhance ity miage and prestige m the community. the magnet effort will melude
outstanding community leaders. as well as respected sports and media personahitics. i Conmmunty
events. printed materials, and public service announcements.

The New Haven Magnet School Office will have an Intermet web site, as a part of the New
Haven Public Schools web site that wiil Bist all magnet schools and have Hinks (o pages that will
deseribe each school’s program in detail, Parents will be given the option completing applications
O paper or on-line.

School Level Recraitment Activities

Each school will have a recruitment plan. created by its School Planning and Management
Team., which # implements with the support of the Project Director, the Public Information Officer,

the Recrustment Coordinator. and other district resource personnet. These plans will be coordimated
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with each other, and with district activities by the Magnet School Advisory Committee. Al school
plans must be approved by the Project Director who will act ag a resource during their development.
These plans will be modified at the beginmmg of each school yvear to ensure their effectiveness.
Schools that do not reach their recruitment geals, and desegregation objectives, will, with the
assistance of the project director, either modity the plan. or develop a new one.

Tentative Recruitment Time Line

September  Schools create or modify recruitment plans. and materials such as brochures.
Schoot Planning and Management Teams receive ortertation from Project
Director and Recruitment Coordinator.

October Scheduie of school magnet fairs and visils distribuied. Parent and student
guides for selecting magnet schools are distributed.

November  Magnet school fairs at various focations in New Haven, At least two will be
mmplemented in New Haven suburbs 1o agsist in the recruitment of students
for Career and CO-OP Regional Magnet High Schoots.

Apphications are distribuled 1o students and parents.

December Begmnmyg of magnet school application submission period.

Jan.-March  Parents submit applications. Recruitment and focused recruitment continue.

April Lottery 13 held.

Student assignments are nade and announced.
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New Haven's Magnet Schools Program will be implemented by a team of individuals with

experience and competence m implement ing innevative education progrants and designing effective
Magnet Schools. Al unidied positions will be advertised and hirmg procedures will conform (o
district and state affirmative action-equal opportunity guidehines. There will be a concerted effort (o
recruil minerity group members tor project posttions so that the diverse racial, gender, ethnic and

cuftural characterstics of the population (0 be served by the project 1s represented inits stail

The following are the key project personnel who will be supported by MSAP funding and
will work fuil-time on the project: (1) the Magnet Project Director; (2) Magnet Resource
Teachers {7 in Year 1, with 2 each assigned o the three tully operating schools and 1 assigned to the
school that will be in i3 planning year; § in Years 2 and 3. 2 assigned to each school); {3) the
Magnet Recruitment Coordinator; (4) 2 Magnet Recruitment Specialists; and (5) the Magnet
Secretary. MSAP funding will also support the work of evaluation consultants from Brown
Universily/AES and other consulants.

Oualifications of the Project Director (100% FTE)

The mdividual selected (o serve as Project Director will be required 10 possess culstanding
organizational skills, excellent interpersonal skitls, and a vision of desegregation and acadenmic
achievement founded on the belief that all students can meet high standards.

The Project Director will be a principal with successtul magnet school experience. and

experience it the creatton of local standards aligned with high state standards. curnicuda development
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and ahignment with high standards, magnet theme development, teacher training. and the creation
and implementation of whole school improvement plans that have increased student achievenment.

New Haven also has 19 magnet schools that have been successtul in a variety of ways, The
successful operation of these schools has also produced a cadre of teachers and administrators
experienced in the operations of nragnet schools.

Therefore. New Haven currently has. among its professional staft. experienced principals.
adnunsstrators and teachers, with the quabiiications needed o imsure the success of this project.
Selecting a successtul magnet school principal as the director of this project sends a message (0 the
entire New Haven community that the schoot district s commitied to the success of this project.

Adl magnet resource teachers will be school based. Their daiby activities will be supervised
by the principal of each magnet school, The project director insures that ad of their time 3 spent on
the activities described in this proposal, that project funds are spert appropriatety, and that ali project
activiies are implemented ettectively and on ome. Al of this can and will be accomphished with a
highly qualified adminstrator who has been a magnet school principal.

Specific qualifications will include: 3 advanced educational degree and State certification
as a School Administrator: 3 at least three years experience as a magnet school principal and five
years as a principal; 3 a dynamic instructional keader; a exemplary admimstrator; 3 At least ten years
experience as 4 school administrator; 2 at feast five vears experience as a clagsroom teacher; 3 at least
five years experience in curriculum development; 3 proven ability to manage large projects; 3
training and experience in creation of focal standards aligned with state standards; 3 experience inthe
development of magnet themes and specifically with the themes that are described for the proposed
magnet schools {(Paidera, engineermg, foreign language and bilingual mstruction, museun,

mternational and classical studies); 3 experience and knowledge related to Standards-Based

Magnet Schools Assistance Program New Haven Connecticut X 96

PR/Award # U165A070068



education related (0 curricuium. mstruction, and professional development; 3 demonstrated
feadership i the development of courses of instruction that substantially strengthen students’
knowledge of academic subjects; 3 excellent mterpersonal skills:

The Project Director wilk: 3 manage all aspects of the project; supervise all project staft; 3

coordinate the activities of the Magnet Schools Advisory Commitiee, and chair the commities:; 3
ensure that the activities of the magnet school project are continually focused on promoting
desegregation in accordance with the distriet's desegregation plan; 3 supervise Magnet Schools staft;
3 serve as the primary support person assisting cach of the magnet school principals in implementing
their magnet school program and teacher traming; 3 work closely with the District Curmicuium
Supervigors (o coordinate ther imvolvenient with the school-based planning activities m each magnet
school such as curricuium development and ahgnment. unit and lesson planning and alignment with
state standards. magnet theme development and infusion with units and lessons; 3 manage, m
cooperation with the schoot district's Director of Grants, all fiscal and budget aspects of the project;
3 keep all project records with the assistance of the project's secretary and the Superintendent's
clertcal statt; 3 file all necessary reports with the U.S. Department of Education; 3 coordinate all
project activities with the Director of Student Services and Special Education. the Special Education
Supervisors, and the Supervisor of Bilingual/ESL Programs to make certain that special education
and LEP populations are mciuded: 3 supervise and coordinate the recruitment application process,
the Magnet Schools lottery program, and (he entire student selection process: 3 take the fead n
developing and directing the district's student recruitment plan and oversee its implementation and

coordimation with school plans,
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As we have already noted above, New Haven's Magnet Schools program will be housed at

the New Haven District Office. The Progcet Director will become a key member of the
Superintendent's cabinel and come under the direct supervision of the Assoctate Superimtendent.

Cualifications of Superiniendent and Associale Superintendent tor Currtcuiun and [nstruction.

Dr. Reginald R. Mavo, the Superintendent of Schools, has spearheaded the effort 1o
desesregate the commuunity’s public schools through the establishment of Magnet Schools. He i
widely regarded as one of the most commitied educators 1o the concept of educational equity in the
state of Connecticul. Dr. Mayoe wag a science teacher and later Assistant Principal of the Troup

Middie School during the ESAA grant pertod of the 1970'%. He participated m the school's transition

inte a Magnet School for Science. Mathematics and Communications.

Before his appomtment (o Superintendent, Dr. Mayoe was Executive Director for School
Operations was instrumental in the revitalization of CO-OP High School. one of New Haven's early
magnet schools, helping it o find a more suitable focation, and helping it secure State aid for the
purchase of a suitable butlding. (a parochial schoot that had been forced 1o close) since none were
available, and New Haven did not have the funds 1o build a new school. He was also a major
supporter of the New Haven magnet schools, consistently favorimg their support with lax levy funds
when no other resources were avatiable.

Under Dr. Mayo’s Ieadership, 12 New Haven schools secured the status of Interdistrict

Magnet Schools, a state designation that brings with it increased support in the torm of capital tunds,
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student transportation funds, and State aid for students who transfer 1o New Haven from ity
surrcunding suburbs. Of New Haven's 42 schools, 19 are magnet schools. Fourteen of these magnet
schools were developed during Dr. Mayo’s tenure as a result of his vision and feadership.

Dir. Mayoe has been an educator for three decades. He has held the posts of science teacher.
mathematics and science department chair, Assistant Principal, Principal. Director of Schools, K-8,
Executive Director for Schoo! Operations, as well as Superittendent.

Dr. Mayo hold a Masters degree from Southern Conneclicut Umversity, a Doctorate from the
University of Connecticul, and has taken Post-Doctoral Studies at Yale University, Dr. Mayois a
Felow at the Bush Center at Yale University, and a Research affifiate at Yale=s Child Study Center.

Ay Supermtendent, Executive Director of Operations, and Director of Schools, K-8 Dr. Mayo
has been responsibie for oversecing desegregation efforts and magnet school development m New
Haven schoods for seventeen years. Through hss feadership, New Haven's public schools have
participated m some of the most mnovative reform cfforts m the nation. New Haven has more
magnel schooks than any other Connecticul district. has more students who transfer from Title |
Schools i Need of Improvement (o higher performing schoots than any other Connecticul district
and ofters its students a great variety of school choices (neighborhood school, New Haven magnet,
suburban magnet, Project Chotce and charter schools.) New Haven's outstanding magnet schooland
choice programs exist because of Dr. Mayvo's vision and culstanding leadership.

As Superimtendent he oversees a budget of $120 muthion. He will monstor the progress of all
of the goals of the magnet program in coltaboration with the Project Director and the Associale
Supermtendent for Curriculun and Instruction.

Penny MacCormack, the Associate Superintendent for Curriculum and Instruction.

who works closely with the Project Director, is the supervisor directly in charge of district
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curricufum intiatives that develop and align new curricuia, in all subject areas. 10 meet revised state
conlent standards. As the key individual responsible tor coordinating alt educational programs in the
New Haven Public Schools, she supervises alf subject area curricuium resource specialists {the
District Currtcuium Supervisors) m Mathematics. Reading and Language Arts. Science. Art and
Music, Social Studies/Hwsstory, Bilingual?/ESL Programs. Library/Media {imcluding technology).
Foretgn Languages, and Computer Education and Technology. as well as the development and
writing of all curricufa. Ms. MacCormack will ensure the coordination of the district resource staft
with project activities through meetings with the Project Director at least twice each week. through
weekly meetings with the Supervisors of Instruction and Pupil Personnel. the District Curricuium
Supervisors, and through frequent visits 10 magnet schools. She reports directly o Dr. Mayo.

Ms, MacCormack wili work closely with the Project Director 1o integrate the services
provided by the district-wide mstructional support that she supervises. She will: 3supervise the
development and implementation of polices that afTect New Haven's curricula alignment, magnet
theme development, and., generally, (3 standards based education miatives, sensure the coordina-
tion of the district resource staft m the design and implementation of magnet school curricuia, and in
the integration of magnet themes with the standard curricula; 3 ensure that appropriate district statt
s assigned 1o assist with project implementation; 3 monitor the progress of al of the goals of the
magnet program. i collaboration with the Superintendent and Project Director; 3 together withthe
District Curricufum Supervisors, train all magnet resource teachers. 1o ensure that all new and
modified curricula created as a result of this project s fully aligned with state standacds.

M. MacCormack s professional and educational background reflects her strong instructional
leadership background and gualifications.  Prior 1o becoming the Associate Superintendent for

Curricuium and Instruction. she served as New Haven’s Director of Curricuium and Instruction. In
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that capacity, she created a plan 10 develop, implement., and evaluate district curricufum o better
meet the needs New Haven students. Ms. MacCormack has extensive experience as a school
adnimstrator: as Principal and Dean of Students at Harborside Middie School and Principal of The
Alternative High School —all m Mitord, Connecticut. While at Harborside. she developed the
Milford Beard ot Education math curricuium for grades 6-8. Working as a public high school
science teacher, she served on committees responsibie for developing chenustry curricufum,
ecosystems curricuiunt, and the Alternative High School Science program. She has taught courses in
leadership development and in curricuium and mstruction tor educational feaders at Southern
Connecticul State University, Mg, MacCormack helds a Masters of Ans Degree in Liberal Studies
from Albertus Magnus College., Certification i Teachimg from Southern Comnecticut State
University, and a B.S. in medical technology trom the University of Connecticut. She has a Sixth
Y ear Professional Diploma of Advanced Studies from Southermn Connecticut State University, which
w awarded 10 ecducators who meet state reguirenients for certification as admimstrators.

Director of Research, Assessment, and Student Information Dr. Catherine MeCaslin
cane o her current posttion i 2005 afler two decades as a researcher, most recently as Supervisor of
Research, Evaluation and Assessment and Evaluation and Assessment Speciabist at South Carolina’s
Beautort County School District (1992-2005). Her extensive educational evaluation experience
mecludes serving as: member of the Leadership [nitiative Advisory Committee tor the Data-driven
Decision Making Initrative {Consortium for School Networking); evaluation consultant for a
National Science Foundation-funded classroom science project and for the University of South
Carchna Graduate School of Education {middic-school faptop program); and Chair of the Head Start
Bureau™s Research and Evaluation Review Panel (Washington. D.C.). She has a Ph.D. m sociclogy

from the University of California. Los Angeles (UCLA).
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District Curricuium Supervisors:

Among the New Haven K-12 Curriculum Supervisors are the following. Because New
Haven has had successtul magnet schoods for many vears, every Curriculum Supervisor has asssted
in the design of magnet school curricuia, and in the imegration of magnet themes with the standard
curricula of their disciphne. They have developed special magnet cuicuta and have traimed New
Haven's magnet school teachers how 1o teach their various disciplines to classes with children from
difterent racial, ethnic, and socio-economic backgrounds.

Literacy: Patricia T. D" Amore has been an educator for 34 years with recognized expertise

m eftective mstructional-assessment practices and curricuium development. As Literacy Supervisor,

she revised New Haven's Lieracy Curricuium and wrote and managed s Reading First and Early
Reading Success grants. Prior (o commyg 1o New Haven. she served as Darector of Curricuiun in
Derby. Connecticut, where she inttiated i3 elementary school Literacy Reform Models and created a
fong-lerm professional development plan. As Literacy Coordinator for Cooperative Educational
Services {Trumbull Connecticut). she evaluated school improvement plans and curriculum. designed
the Principal’s Guide to Comprehensive Literacy, and planned statewide professional development.
She alse served in the Bridezeport public schools ag a district-wide reading consultant, reading
specialist, and classroom teacher. She holds a Sixth Year Professtonal Diploma of Advanced Studies
from Sacred Heart University, an M.S. (K-8 reading consuitant) from the University of Bridgeport.
and a B.S. {elementary education) trom Central Connecticul State University. She i hcensed m
adnimstration and supervision and as a K-8 reading consultant and a Pre K-8 clementary teacher.
Mathematics: Kenneth Matthews. the Mathematics Supervisor. previously served as Math
Coordinator in the Prospect and Beacon Falls, Connecticut schools and as Admintstrator for Math.

Science, and Technology in the North Haven Public Schools. [nboth capacities, he was responsible
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for facilitating the alignment of the K-12 math-science-technology curricuium to account for the
newly released State Frameworks for Mathematics. He holds a Sixth Year Professional Diploma of
Advanced Studies and an M.S. in mathematics from Southern Connecticut State University and a
B.A. i biology from Westeyan Umiversity,  He expects 1o complete his Ph.D. m Educational
Leadership al the University of Connecticut m 2007,

Science: Richard Therrien brings (0 his current position as New Haven Science Supervisor
nearly two decades of outstanding experience in the areas of curricufum and professional
development. He began as a middle school and high school teacher and educational technology
specialist: teaching interdisciplinary courses and revising Honors Physics and Earth Science
curricuium. From 1990-1998, he worked with the Weslevan Untversity Project 10 [nerease Mastery
m Math and Science {PIMMS), feading intensive K-12 summer programs that emphasized the use of
technology i the chagsroom. and developig an mtegrated model of science/math professional
development. Immediately prior (0 assuming his current position, he chaired the science department
at SufTield High School. Mr. Therrien has been. since 1993 an ofificer of the Board of Directors of
the Connecticul Science Teachers Association. He also served on the Comnecticut Academy for
Mathematics, Science and Technology Leadership Councit and the Connecticul Academy Grade §
Science Assessment Writing Project. He holds a Sixth Year Professional Diploma of Advanced
Studies (educational feadership; science education) from Central Connecticul State University., an
M.S. m education from the University of Bridgeport, and a B.A. m astronomy from Case Western
Reserve University, Heis certified in grade 7-12 general science, math, physics, and carth science.

Social Studies/History:  Willie L. Freeman. New Haven's Supervisor of Social
Studies/History. has been a New Haven educator for 35 years. He was a middle and elementary

school principal for 13 years, as well as being aclassroom teacher. He has beenactive m linking the
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schools with focal communities: as member of the United Way Executive Board, the New Haven
City Empowerment Zone Education Committee, and the City of New Haven United Negro College
Fund Steering Committee. Mr. Freeman was recipient for six consecutive years of the New Haven
Public Schools Chapter | Principal of the Year Awards: he also recerved the Elm City Clubs of the
National Association of Negro Business and Professional Women'™s Clubs Man of the Year Award
and the New Haven Association of African American’s Herotsm Award. He holds a Sixth Year
Professional Diploma of Advanced Studies. an M.S. inreading. and a B.5S. in intermediale upper
education from Southern Connecticul State Collepe.

Bilingual/ESL: Dr. Jose A, Ortiz brings (o his curremt district supervisory position and 1o
this magnet project experience as the Principal of the DiLloreto Magnet School for Global Studies
and Dual Language Immersion in New Brtam, Connecticul.  In that capacity, he was the
mstructional keader for a 600-student K-35 magnet scheol at which he improved buitding-tevel statt
and parent feadership capacity. and both organized and developed professional development for all
teachers  related to st and second fanguage development, data doven decision making, and
professional fearning communities. Dr. Ortiz was also a middle school assoctate principal and an
elementary schoot and high schooi bilingual teacher. He hasa Ph.D. in Curricuium and Instruction,
with a concentration in bilingual:bicultural education and an MLA. with a concentration in Teaching
English 1o Speakers of Other Languages {TESOL) Education from the University of Connecticul.
and a B.BA. from Catholic University 1 Puerto Rico. Dr. Ortiz will be of special assistance inthe
devetopment of the John €. Danicls School of International Communications which includes both

giobal studies and dual language components.

Magnel School Principals: Ms. Katherine Russell, Beecher: Ms. Gina Wells, John Daneels:

Bernadetle Strode. Ross-Woodward.
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The principals of participating Magnet Schools will direct their schools= programs working
cooperatively with therr School Planning and Management Teams.

As the educational feaders of their schools, principals will have overall responsibility for
meeting the project’s desegregalion, mstructional, systenuc reform, and student acadenuc
achievement objectives in their schools. They will work colfaboratively with the schoois” staft o
miegrale the magnet program. themes, and activities imo their scheol improvement plans. They will
oversee the school-based magnet activities and mamtain open hines of communication with the
central office, parents. and members of the conmunity, These skifled, Connecticul-hicensed building
adnimstrators wili bring decades of educational experence and expertise 10 New Haven's Magnet
Schools Assistance Program.  Their varted skills will enrich the project. While individual
experiences and experlise differ, they all share a common commitment (o creating school
communtties that achieve greater racial balance and offer challenging curricula to ensure that all
students meet or exceed state contert standards and student academic achievement standards.

Fach magnet principal is an experienced professional with vears of teaching and
administrative experience. Al have been teachers, and buifding administrators, with at feast 10 years
of supervisory experience. They are alf licensed building administrators by the State of Connecticut
and hold numerous university credentials. Further, they at have: advanced degrees; at feast 10 years
expericnce m curticuium development andqor experience as a stait developerieacher tramer;
exilensive experience working with parents of different races. ethnic, social and econonic
backgrounds; extensive experience working with community-based  organizations, cultural
mstitutions, agencies and other groups i inttiatives related 1o systemic reform and innovative

educational methods and practices; and demonstrated keadership in the development of programs and
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courses of imstruction that substantially strengthen students” knowledge of academic subjects and
marketable vocationad skilis.

Ms. Gina Wells, principal of John Daniels, 13 a good exampie of the type of adminsstrator the
New Haven Schoeols choose as their principais. Ms, Wells, was chosen as the 2007 National
Distinguished Principal of the Year by the Comnecticut Association of Scheols. {(The National
Distinguished Principals Program was established i 1984 as an annual event to honor elementary
and middie school principals who set the pace. character, and guality of the education children
receive during their earty school years. The program is jointly sponsored by the U.S. Department of
Education and the National Association of Elementary School Principals (NAESP)). Ms. Wells was
nominated by her peers and selected by a committee of principals from other schoot districts who
evaluated her using NAESP guidelines for outstanding feadership.  Dr. Mayvo, New Haven's
Superimtendent, summarized My, Wells” credentials and accomplishments, “As Prmcipal ofthe John
C. Dantels School, Ms. Wells has exemplhified extraordinary feadership and an unwavenng
commitment to chifdren and leaming. This vear. the state Commussioner of Education has
recommended (he school as an apphicant {for Blue Ribbon status. The University ol Connecticul
recently completed a study recognizing the school as one of six in the State that has shown the
greatest achievement for children despite incredible odds.”

The New Haven Public Schools assures that the new principal to be hired at the Science and
Engineerig University Magnet School will have the same high level gualifications as the current
principals of the proposed magnet schools.

The principals participating i ihe project will contribule their me al ne cost 1o the projeci

budgel.
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The tolowing positions will be paid for from Magnet Schools Assistance Program Funds:

Magnetl Recrusiment Coordinater {1 at 100%, FTE)

The Magnet School Recruitment Coordinator will have demonstrated competence mn the
areas needed for the successiul implementation of the project’s recrustment process.
Qualifications of the Recruitment Coordinator
The Recruitment Coordinator will be required 107 3 demonstrate knowledge of the tocal
community; 3 have good iterpersonal skitls: 2 experience working with parents and parent
aroups frem difterent racial, ethnie, cultural, and economic backgrounds; 3 colleze graduate;
spreferably be a member of the community that the magnet schools serve; apossess
organizational skills and the ability to maimntain record-keeping procedures related to the
implementation of student recrustment activities; 3 willingness (o work on a flexible schedule
that will include evening and Saturday meetings/activities; 3 strong oral and writlen
communtcation skils, inciuding, :f possible. the ability 1o speak and write iz Spanish and other
fanguages of New Haven parents; knowledze of compulters/software.

Duties and Responsibifities: The Recruitment Coordinator will:  awork closely with (he
Project Darector on all aspects of student recrustment; 3 supervise the Magnet Recruitment
Speciahists; 2 work directly with principals and district staft to ensure coordination of school-
and district-fevel recruitment activities; 2 agsist in the development of recruitment hiterature; >
mmplement recruitment activities, including parent workshops and parent visits 1o schools; 3 help
parerts complele magnet school apphications; 2 explain magnet school programs (0 parents; 3
namtain the collection of magnet school hterature and other materials at the recruitment center; 2

train and assist pareri volunteers 1o help with recruitment activities; 3 atiend community
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outreach. ortentation and awareness sessions regarding the MSAP project; 3 encourage and
arrange parent and student vistations (0 magnet schools

Maunel School Recruitment Speciadists (2 at 100% FTE)

Two full time Magnet Recruitment Specialists wiil have demonstrated competence in the
following arcas:
Qualifications of the Mugnet School Recruiters
3 demonstrated knowiedge of the focal community and neighborhoods: 3 demoenstrabie interpersonal
skills; = demonstrable sensitivity (o the needs of minority students and the famifies; 3 knowledge of
cach school=s magnet theme and ability to discuss and relate school=s features with parents and

students:; 3 community college graduate as a mimimuny; 2 preferably a member of the community

that the magnet school serves; 3 able to communicate. and refate eastly and comfortably with parents
and students from different racial, ethnic, and socto-economic backgrounds; 3 demonstrable
sensiivity (o the needs of mmortty students and the families; 3 abibity (o mamtain record-keeping
procedures related o the implementation of student recruitment activities.

Duties and Responsibilities of the Magnet School Recruiters

3 work closely with the Project Director. Recruitnment Coordinator and School Plannig and
Management Teams on all aspects of student recruitment; 3 assist m the development of recruitment
Herature; 2 give Project Director and Recruitment Coordinator and magnet schools feedback
concerning the efficacy of recruttment strategies; 3 implement recruitment activities such as parent
workshops, community outreach. scheduiing of parent visits 1o schools; 3 help parents complete
magnet school applications: 3 explain magnet school programs (o parents and refer parents (o the

Recruitment Coordinator, Project Director or school based staf? when more assstance or counseling
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1 necessary for parems o make the best decision regarding which schools to choose: 3 offer
assistance (o parents at school recruitment workshops and fairs, as well as during open school weeks.,
school tours, and Parent Associalion meetings; 3 when necessary, assist with the colfection off
magnet school applications; 3 mamtain the collection of magnet school Hiterature and muiti-media
matertals at the recruitment centers; 3 act as a hawson with public hbrartes and communty
organizations regarding recruitment; 2 train and assist parent volumteers 10 help with recruitment
activities; 2 attend community outreach. orientation and awareness sessions regarding the MSAP
project; 3 attend project staff meetings and serve ag a resource o the MSAP Advisory Council as

needed and requested; 3 encourage and arrange parent and student visitations (o magnet schools.

Project Secretary (1 at 100% FTE)

The secretary will provide clerical support tor the project director. Siéhe will have extensive
secretarial experience, orgamnizational and record keeping skills, and word processing and deskilop
publishing skills. S/he will be responsibie for all clerical duties associated with the project.
Qualifications and Responsibilities of Project Evaluator: American Education Solutions

The New Haven Public Schools will contract with the firm of American Educations Solutions
{AES). For the past nine years, AES has worked with the Education Alance at Brown University (o
evaluate twenty-nine Magnet Schools Assistance Program gramts.  In addition, the AES/Brown
Liniversity teant was awarded six rigorous MSAP evaluations during the current grant cycle. AES
and Brown will continue this relationship.

Teacher, student and parent surveys have been deveioped by the Brown University leanm in
cooperation with American Education Solutions {AES). These surveys were a product of a an

extensive evaluation and research project involving 11 MSAP funded districts in which survey data
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and studemt test scores were analyzed, For this project. the Brown University team will continue
with survey development and analysis. the collection. processing and maintenance of survey data, the
writing of formative evaluation reports, contributing 1o the annual performance reports and the
colfcction and analysis of student test score data and the writing of reports presenting and
summartzimg this data and its analysis for a rigorous evaluation, ifapproved. A more detailed work
scope is incleded in the evaluation section of this proposal. The Brown University leam consists
of two data manager/statisticians and report writers. They will be supervised by Dr. Debra Collins,
Director of Research at the Education Allance at Brown.

The AES MSAP site visi team includes Dr. Gladys Pack, Dr. Donna Elam, Dr. Nancy
Peclk, Dr. Verdel Roberts, M. Joanne Smith, and Dr. Judith Stemn. All have been teachers and
admstralors and have extensive evaluation experience. Two were assistant superintendents,
two were primcipals. two were Eguity Assistance Center Directors and two were directors of
magnet schools. The site visitor tor this project will be selected from this st

The duties and responsibilitics of the evaluators will include: (1) Implement the entire design
described in the evaluation section of this proposal; (2) Work with statt to prepare locally-developed
tests, guestionnaires, and surveys; {3) Conducl process evaluation with principals. teachers, and
parerts; (4) Assembie, analyze, and report data as part of the formative and summative evaluation
procedures: {5) Provide evaluation feedback to the project director throughout the project period;
{6) Monttor all program eclements; {7) Interpret data from program to distriet personnel. school
persennel, parents, ete. {8) Prepare interim evaluation reports and anmual perforniance reports.

Consultant Edward Linehan will provide (echnical assistance 1o magnet stail and principals
i order 1o ensure that the proposed nagnet project will run as smoothly as the ones that he directed

for a decade. A founding staft member {1971-1981) of New Haven's first magnet high school and
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fater, for eight years, the principal of a second high school with a magnet theme, Mr. Linchan served
as Director of the New Haven Public Schoob's Choice Office which included supervision of all
magnet schools (19935-2003), Hartford's Executive Director of Magnet School Programs (2003-
2005). and Supervisor of New Haven's School Chowe Ofhice (2005-2007). He has presented at
various national and regional Magnet Schools of America conferences: s a founding member ofthe
Connecticul Assoctation of Interdistrict Magnet Schools; was named 2006 Connecticul K-12
Multicuitural Educator of the Year by the Nattonal Agsociat:on of Multicutural Education; served as
a member of fegisative and CSDE magnet school advisory panels; and was an mvited Advisory
Group member regarding the ULS, Secretary of Education’s expansion of Public School Chotce

—

{2003). He holds admmistrator certification from the University of Connecticul, an M.S. m school

admingstration from Fairfield University, and a B.S. from Southern Connecticut State College.

&

Qualifications of Masnetl School Rescurce Teachers (7 100% FTE in Year 1; 8 in Years 2 and 3)

School-based Magnel School Resource Teachers will be hired (o work directly m the four

proposed magnet schools. In Year 1, when one school will be in the planning stage, there will be
seven Resource Teachers, one focusing on the new school’s planning process and six {(two per
scheob) at each of the other three schooels; in Years 2 and 3. there will be two Resource teachers
assigned to each of the four magnet schools. These master teachers will support ali of the school
based activities that are described m this proposal. They will assist in and support the professional
development of clagsroom teachers in the magnet theme arcas. They will assist in the developnent

and writing, with teachers and administrators, of the magnet theme curricuda. They will assist with
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the extensive curricutum development. writing. and alignment described in the quality of project
design in addition 1o planning and faciittating the professional development of classroom teachers.

Minimum requirements for these Resource Teachers will include: 3 A highly gqualhified
clagsroony teacher with proven abifity in the subject arca (o be taught. (Please see NCLB criteria for
highly gquahifted teachers following the Magnet Resouwrce Teachers roles in this project) 3 Have
demonstrated proficiency and accomplishment in the teaching of integrated, heterogencousty
grouped classes which are comprised of chifdren from diverse ethnic. racial, an socioeconomic
hackgrounds who possess different fevels ot acadeniic skills. 3 Have the proven ability 10 use
various methods and materials (o adjust with flexsbifity to the assessed learning styles of students. 2
Have had extensive expertise with curriculum development in the magnet theme area 1o be taught.
and have previously written curricuium materials. relevant 10 the magnet theme. which have been
used effectively with chifdren. 3 Have had prior experience in desegregation related programs
andror nagnet school efforts. 3 The capability (0 handle staft tramnimg responsibilitics. 3 Be
experienced in the evaluation of student acadenue performance. 3 Be knowledgeable about the
Schootl Development Program. and all of its components, and have experience as a member of a
School Planning and Management Team. 3 Have the ability to work productively with students and
parents, teachers, and administrators. 3 Have college level courses. mncluding graduvate level courses.
in curricuium development. and:or the nagnet theme (o be developed and taught. 3 A minimum of
five years of successiul teaching experience i public schools. 3 Experience working with diverse
student popuations inan urban setting; 3 Abihity 10 work eifectively with teachers, administrators,
children and the communities served by the district. 3 Curricuium development experience. 3

Understanding of the academic needs of diverse populations and appropriate methodology o
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mprove therr acadente performance. 3 Experence m leacher trammg.

Duties and Responsibilities

The specitic role of cach of the Resource Teachers will vary according 1o the curricular theme
of each of the magnet schooks. Each will have special traming in the theme area that witl complement
the expertise of cutside consuitamts. Al of the Resouree Teachers will be part of the school-based
governance and management teams.  They wili also assist the Principal and Project Director m
creating special, theme-based curricuium resources tor each magnet school and play a key role m
providing traming for other schoot staff.

The following is a short Tist of the respensibilities and dulies that these teaches will have: 3
Teach demonstration fessons i magnet theme arcas for classroom cachers. 3 Teach tessons o
children that demonstrate how (o integrate magnet theme with regular corricuium. 3 Teach lessons
to children that demonstrate cooperative feaming strategies. 3 Teach lessons 1o chifdren that
demonstrate various strategies for meeting the needs of all students m heterogencous classes. 3
Teach lessons that demoenstrate how mudticubtural education can be itegrated with alt curricuia, 3
Participate in the writing of the curricutum matertals that will be prepared for this project, and
deseribed i a later section of this proposal. 3 Implement the new magnet curricuia by trammng
school staft. 3 Train and assistin the training of classroom teachers in skills that are needed (o ach
newly created curricuda 1o students in heterogencous classes, using cooperative fearmnmg strategics,
and munmmizing or chinnating the use of in-class ability groups. 3 Facihitate Schood Planning and
Management Team meetings. 3 Support and facilitate the Curricufum Alignment Process. 3 Assist
m the development and implementation of improvenent plans for magnet schoods. 2 Assist inthe

creation of brochures and other written iforntation describimg the special magnet programs i their
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schools, 3 Assist m the development and mplementation of a school recruitment plan that 13
coordinated with the district magnet schoo! recruitment plan.

All magnet resource teachers will exceed the Highly Qualified Teacher criteria.

AH magnel funded resource teachers o be hired for this project will be required (o be highly
qualified as described i the Connecticut Plan for Implementing the Teacher and Paraprofessional
Quality Provisions of the No Child Left Behind Act.

The general requirements that were established by NCLB stated that a highly qualified

teacher must have: 1) a bachelor=s degree; 2) full state certifrcation and ficensure as defined by the

stale; and 3) demonstrated competency. as defined by the state. in cach core acadenuc subject heor

she teaches. New clementary schoo! teachers must demonstrate competency by passing a rigorons
siate test on subject knowledee and teaching sKills in reading or language arts, writing,
mathemaiics, and other areas of the basic elemeniary school curviculum. On the nnddle and high
school fevels, new teachers must demonstrate competency either by passing a rigorous staie test in
cach subject they teach, or by holding an academic major or course work equivatent (0 an acadenuic
major or advanced certification or credentials. States must establiish their own full definttions of
highty qualified teachers, as well as their requirements for state certification and alternative
certifrcation.  In the case of experienced teachers. the state must create a high. ebjective, untform
state standard of evaluation (HOUSSE) which includes criteria that are: 3 set for grade-appropriate
acadentic subject matter knowledge and teaching skills; 3 ahgned with challenging state academic
conlet and student achievement standards and developed colfaboratively: 3 designed 1o provide
objective. coherent information aboul the teacher=3 attamment of core content knowiledge in the

academic subjects the teacher teaches: 3 applied uniformily o all (eachers in the same academic

subject and the same grade level throughoul the state: 3 not primarity based on the tme that a
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teacher has been teaching in the academic subject, bul does take that mformation into consideration.

Connecticut=5 Basic Requirements for Highly Qualified Teachers

With the responsibilities and flexibility in NCLB. the state developed its eriteria. AH magnet
resource specialists will be required (o have met the Connecticut Teaching Competencies. identified
as characteristics of highly qualified teachers as part of the state=s No Child Lefi Behind plan. Every
teacher will: 3 demonstrate facility in the skills of reading. writing. and mathematics: 3 demonstrate
knowledge of the subject 0 be taught; 3 demonstrate knowledge of human growth and development
as it s refated (0 the teaching/learning process; 3 demonstrate knowledge of the American public
school system:; 3 plan instruction (o achieve selected objectives; 3 effectively implement
mastructional plans and use appropriate mstructional technigues; 3 etffectively communicate with
students; 3 help students develop positive seif-concepl: 3 faciiate the independence of the student
as a learner; 3 effectively organize time. space. materials. and equipment for instruction; 3
effectively assess students needs and progress; 2 ettectively meet the noeds of exceptional students;

3 establish a positive leaming environment; meet professional responsibiities; 3 encourage and

maintain the cooperative mvobvement and support of parents and the community.

In 1974, the New Haven Board of Education adopted an Affirmative Action pohey (o ensure
cqual employment opportunity for alf system employees. In 19770 the Department of Education

established Affirmative Action goals for the systen as a whoele and for individual job classitications.
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[mplementation of these goals was begun in July 1977, This date was selected 1o comcide with the
appointment of the new Superintendent. Recognizing that the impact of Affirmative Action in a
school systent is of particuiar importance o the educational process. on October 1978, the Board of
Education adopted a policy statement on the "Relationship of Affirmative Action to Education.”

NEW HAVEN'S POLICY STATEMENT REGARDING THE RELATIONSHIP OF

AFFIRMATIVE ACHON TG EDUCATION

It i3 a major part of the employment policy of the New Haven Board of Education that no
discrimination will exist on the grounds of race, color, religion, sex, age or national origin in any
area of New Haven Public Schools. The Board's Affirmative Action Plan recognizes the importance
oftaking aggressive action o seek oul guakified apphicants for employment from under represeted
groups. This plan has particufar importance mrelation (o education and child devetopment. In order

for children to learn to ve in a democratie and pluralistic seciety. it 13 necessary for them Lo mteract
mn a soecial system i which members of every group share. in representative proportions. the
responsibiity of that system's operation. The adequale representation of groups at all levels of our
soctal system also provides children with role models. [t s crucial that these role models be
sufticiently numercus to convince the children that the accomplishments of these models are not
exceptions (o the tule, but are possible for anvone who possesses that appropriate guahification.
When this cccurs., the role models serve to enhance the children's sel—esteem and motivation by
providing evidence that persons from alf races and both sexes can have rewarding careers, and can
ulHize what they are fcamning in school 1o achieve suceess as adults. In this manner. the students’
cognitive performance may be improved through enhancement of affective development.

These tactors indicate that the implementation of an Athimiative Action Program 1s a necessary

part of providing New Haven students with the best possible education.
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Policy Implementation: The district has aggressively pursued an Atfirmative Action and
recruitment policy in hiring personnet. The Board has set aside funds to enable district adnunstrators
to make recrutting trips (o Southern colleges which have high proportions of minortty graduates who
are certified 1o teach. We have been fortunate i attracting a farge number of gualified nunority statt
o the district as a result of this process.

The district alse promotes #ts non-discrimimnatory employment policies by insuring that informa-
tion regarding s Affirmative Action pohicy and Title IV compliance 13 included in all district
publications and advertisements for posttions.  Persons mvolved in the recruitment and hinng
process have also participated in various diversity workshops and training senynars m Connecticul.

New Haven has also made a commitment o developing hinkages with local colleges and
universities which train students o be teachers and have encouraged them (o place gualified nunority
student teachers i the schoot district. The district alse momtors internal procedures for women o
be certain that they are given aceess (0 administrative positions and policy-making bodies, and it has
a selt-policing policy on salary levels that assures that all levels are determined by expertence and
gqualiitcations rather than on the basis of race or sex.

The following specific steps will be taken to insure equitable participation in project

activities bv members of all groups who have been traditionallv under represented:

1. Postings will be developed for all positions created as a result of the implementation of the
desegregation plan, and sent (0 nenority group organtzations such as the NAACP and ethnic
publications such as Noeticias del Mondo and Ebony Magazine. Al posttion announcements will
also be circuiated mtemally in our schools.

2. Presentations outlining the Magnet School Program and the professional expectations of statt

will be made at all faculty meetings. Interested admimistrative. classroom and spectal education staft
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of alf ractal and ethnic backgrounds who possess appropriate gualifications and experience will be
encouraged o apply for voluntary transfer to the magnet schools.

3. Advertisements of openings for magnet school protessional personnel will be placed in
newspapers which have broad regronal or national distribution and which have the potential to reach
candidates from a variety of ractal and ethnie backgrounds.

4. Recruiting trips to southern colleges with high percentages of minority college graduates and
to New York City will be made by distriet adounistrators w0 widely dissenminate information aboul
available positions for minority group candidates in the magnet school progran.

3. Advertisements for non-federally tunded magnet school support positions such as teacher
ardey and (eaching assistants will be placed in the Tocal press and semt (o organizations represerting
minorities and senior Citizens.

6. Statt will be appointed (o the various positions based on their, qualifications and experience.
The selection process will involve a multiethmc commitiee. AH attempts will be made o develop a
statt which reflects diversity in age. race and sex.

7. parents and members of various cultural and social organizations which serve ditfering racial
and ethnic groups within the community will be provided with information on Magnet Schools
empioyment practices and policies.

8. Written matertals will be generated in fanguages other than Enghish as appropriate.

9. Staft who are members ol under-represented nHnROTHY groups are encouraged to participate m
district peiicy making commitiees.

Involvement of Disabled/Phvsically Challenged

Disabled residents of the community and:or staiT who sufTer from disabling conditions will be

encouraged 1o become part of Magnet School environments and policy making bodies associated
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with magnet school operations. New Haven currently emptoyvs staff who have disabling conditions,
and does not discriminale on the basis of disability in the staft seiection process.

Involvement of the Elderlv

Retired persons will be invited 10 work m magnet school programs without penalty (o their
retirement benefits. New Haven has also actively sought the help of persens front the Retired Semor
Volunteer Program who have donated their time and talents in a number of different arcas of the
educational program.

Involvement of Women

Women have been and will continue to be involved m ali Magnet Schools Program activities.
The district annually reviews its Sex Eguity Plans which contain strategies for insuring that women
have access o positions in areas in which they have been traditionally under-represented {such as
adnimstration). The district s also conscious of the need 10 msure that women are represented on
pohicy making bodies. such as faculty councils and district commiztiees.

The district does not diseriminate agamst women employees orstudents who are pregnant. and
makes all possible attempts o enable pregnant women (o remain at work or in schoot as long as is
nmedically feasible. New Haven allows family leave for staff of both sexes without loss of
empioyvment status. The New Haven distriet encourages both woemen and men to apply for positions
which are traditionally sex-stercotyped. It attempts (o hire persons who will assist in defusing sex-
stereotypes assoctated with vocations such as male hbrarians and female industrial arts teachers,
whenever possible.

Note: Fach part of the following Qualine of the Project Dexign section integrates research
o the narrative. so that the reader can readily see the relationship between the research and the

proposed magnet activities, The cilations appear in the narrative and the works ciied are histed on

=
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pages 241-245 For the magnet school descriptions. the works cited appear al the end of each

descriplion.

Promoting Desepregation in g Higlily Minority Group Isolated Urban School District

The Sheff Case: OnJuly 9. 1996 the Comnecticul Supreme Court {Sheffyv. O 'Neill) declared

that racial scgregation { whether de jure or de facto) m Connecticut's pubhc schoofs violated the state
Constiution. and ordered the General Assembly (0 remedy the dispanity between urban schoots
{which serve highly minority group isolated popuiations) and suburban schools {which serve mamly
white and attluent populations).

Justice David M. Borden of the Connecticul Supreme Court summiarized the decision by
saving that the Court Ahas ransformed a laudable educational philosophy inte a constitutional
mandate.@ He went on (o say that Avirteally every school district in the state is now either
unconstitetional or constitutionally suspect. Without explicitly saving so, the majority has
effectively struck down, not just for the greater Hartford area, but for the entire state the
municipality-based school system that has been in effect in this state since 1909 Three
governors and the Connecticul legistature have accepled the interpretation that the Sheff decision
affects all districts throughout the state. and have acted accordingly.

The Sheff case and the resuiting legistation established the foundation for the extensive

interdistrict transter programs that have become important school reforms in Connecticut. The State
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Department of Education has developed an Ierdistrict Magnet School Program and an urban-
suburban transter program {Project Choeice) so that students from cities can transter to suburban
schools and students fron suburban districts can attend city schools. These transfers reduce minority
aroup sodation i urban schooks and create more racially and ccononmcally diverse suburban schooks.
Project Choce ditfers from the Interdistrict Magnet Schooi Program because the receiving schools
do not have o be magnets. However. New Haven has used Projed Choice transters to allow
suburban students 1o atlend New Haven magnet schools that are not yet formally designated as
Interdistrict Magnet Schools, a process that takes several yvears.

New Haven’s magnet program is pant of s overall choce strategy. which includes tocal
{intradistrict) magnet schools, imerdistrict magnet schools and Project Choice districts and schools.
New Haven has developed partnerships with 16 suburban school districts which send students (o its
schools for the purpese of reducimg nunority group isefation. Suburban students can transter (o New
Haven magnet schoots through either the Interdistrict Magnet School Program. or through Project
Choice. {(For students and their tamilies, there is no distinction between the two programs. Students
simply choose schools that have programs that they are interested in.)

Developing racially, ethnically and socioeconomically diverse higher achieving schools of
choice has created a culture in which many parents are more interested i a school™s program than in
Hs geographic location. An important indicator of success has been whether suburban parents— who
come from communitics with more resources than New Haven and send their children Lo schools that
often have higher test scores than many New Haven schools——are willing to send their children to
MNew Haven schools. An article form the New Haven Register. guoted i the imtroduction 1o this
proposal and excerpted here. tHustrated that many suburban students. including many white students.,

apply each year to New Haven Interdistrict Magnet Schools.
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New Haven A surge in applications by whire suburban students 10 New Haven's 2007
interdlisivicl magnet school lottery has given ity officicls fiope that their aim to voluntarily
desegregate urban schools is working, .

The total number of suburban applicants increased by 30 percent over last vear, from Y27 1o
1,386, and the number of white studenis from the suburhs placed in ciry schools increased by 98
percent over last vear, from 193 10 382, said Ed Linchan, magnet school divector.

The 1otal munber of white applicants also rose 0.0 percent from 347 in the 2006 lontery 1o
764 in the 2007 Tontery. The rotal number of white suburban applicans in 20006 was 297 and inthe
2007 lortery it was 314, a 76.6 percent increase, of which the 382 were placed, Linehan said,

“That means there is a walting Hist of whire suburban applicants,” Linehan said,

Roughly rwo-thirds of the suburban applicants are minoriny students whom Linehon said alvo
add 1o the economic diversine of ciny schooly.

Fortv-four percent of the 3,202 motal Tottery pariicipanis fanded a placement in 2,293 slots. but
district officicls sy more slots will open. (.

I New Haven, applicants from 27 wowns vied for a slot in the city's 14 interdisivicr magner
schools. Linehan said a iargeted adveriising caompaign and the schools Web site also helped attract
attention and new schools moanaged 1o sell themselves 1o parents. (.

New Haven will build on this success Iy converting three existing schools into magnei schools
with special themes and adding o fourth school 10 fediure science and engineering in collaboration
with West Haven and the Universiiy of New Haven, Linehan added.

The tour magnet schools deseribed m this proposal will serve students from New Haven and
from its surrounding suburban communities and reduce nunority group solation i highly minority

aroup solated schools (Beecher Museum School of the Arts and Sciences- 97.8%; John C. Daniels
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School of International Communications - 97.6%:; Ross-Woodward Classical Studies Magnet
School  8§7.2%. The Science and Engineering University Magnet School will open in the fall of
2008 as a city-wide school and therefore, it not for the magnet program, would have a minority
enroliment of approximately 89%. Umiversity Magnet’s actual minority enroliment wilt be kess
because the magnet program will draw a diverse population including suburban students).

New Haven Magna Schools Program will build on the district=s culstanding record of success
wilh the magnet schools model. New Haven has 19 magnet schools. Since 2003-2004, 12 of those
schools had reductions in nunerity group iselation.

New Haven recognizes that many students and their famibes desire school chotce, including
those attending higher performing suburban schools. The fact that 1,246 suburban students attended

New Haven schoods fast vear proves that pomt. New Haven=3 successes iHustrate that urban districts

can create altematives 1o neighborhood schools that can be attractive (o both urban and suburban

famitics.

Theretore, New Haven s not attempting anylhing that 1 has not done before. [t will establish
four new magnelt schools that will draw students from nearby suburban communities. just as it has
done in the past. However, just as in the past. the support ofthe Magnet Schools Assistance Program
s essential. To be competitive with suburban schools and offer what they cannot o students who are
not being wel served by their neighborhood suburban schools, (and of course (o offer (0 New Haven
students the best possible education), new curricula must be developed and aligned with state
standards, teachers must be trained, supphies and equipment must be purchased and integrated mto
the new currrcula, and parents niust be mformed about the new programs. Without MSAP support
none of this can happen. MSAP support alse enables New Haven to develop successtul magnet

schools in comphiance with the court order (o desegregate its schools. Of New Haven’s 19 magnet
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schools, 14 received support from the Magnet Schools Assistance Program for initial development or
expansion. Of those, 12 are currently being supported totally by tocal funds. For next year, alt 14
will be supported by tocal funds.

The success of New Haven's interdistrict magnet schoods 1s also important becavse most of the
higher pertorming schooks i New Haven are interdistrict magnets. Of the 13 schools that made

Adequate Yearly Progress (AYP) last year, 8 were interdistrict magnet schools) The New Haven

magnel school model not ondy increases diversity, bul also improves student achievenient.

[t s New Haven's success with ereating magnet schools that can meet the needs of both urban
and suburban students and the abibity (0 attract suburban studemts (0 its magnet schools that will
promote desegregation in this project. For urban districts hike New Haven, the first step 13 to attract a

more racially and ethnically diverse population 1o a school. The next steps are described below,

Increasing Interaction among Students from Different Bucheoro unds

To msure that students from different backgrounds wilh interact during the course of the school
day. New Haven wili use the following strategies: (1) heterogencous classes: (2) cooperative
fearning: (3) mclusion and mamstreaming; and (4) education that 13 multiculural.

Superintendent Mayo believes that refom programs and activities will eventually fail i+ they
are not part of a farger school restructuring effort.  Each of the items listed above are part of a
philosophy that helps puide the New Haven Schools: that ali children can learn. and must be given
the opportunity 1o fearn the same things together. This can onty be accomplished when chitdren are
m the same classes, when all students are taught the same curricola, and when their teachers have
high expectations for al regzardless of race. ethnic group, or socio-econonice status.

Heterogencous Grouping: Bvery Class. Every School

The first step i msuring the interaction of students from different racial. social. and econonue
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backgrounds is 1o pul thent in the same classes. avoiding the use of “ability™ ag the sole criterta for
the organtzation of classes. Thercfore. every magnet school class will have virtually the same racial
compaosition, and nearly the same proportions of high and low achievers, as every other class in its
grade and school.  In other words, every clags in every magnet school will reflect the racial
composition of #s grade within a few percentage points. Legally mandated classes such as bilingual
and special education will be discussed ina later section of this proposal. Afer classes are created.
but betore the beginning of each academic year., the magnet schoot principals will modity the
composition of racially identiftable classes, i any exist, 1o bring them o balance.

Heterogeneous grouping will present chatfenges to teachers who may believe that having a
narrower range of student abilities in classes 18 better. Therefore. the training and support that will
be part of the Schoot Development Program phase of this project will be an important ingredient in
the success of this policy. Teams of teachers and administrators working collaboratively with the
support of the New Haven District Otfice resource stafT, will find the most appropriate methods and
materrals for the groups of students they work with.

The tull implementation of heterogencous grouping in the proposed magnet scheols 1 a good
example of the “top-down. bottom-up™ phifosophy of this project. While the heterogeneous
grouping policy is a district dectsion. its implementation is left to the schools, cach of which has a
School Planning and Management Team headed by a principal. and which includes representatives
of all stakeholders in the school meluding. of course, parents and teachers. Training 1o support
teaching heterogencous classes will be implemented during grade (eam meetings, facuity
conferences. and special workshops (afler school and during professional development days) ineach
magnet school. The policy may come trom the top, but the implementation must come from the

school i #owil Tast
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Asstgning students of different ractal, ethnic, social, and ecconomic backgrounds to the same
classes, and making sure that they are in the same leamning groups for most of the schoo! day 1s ondy
the beginning., Getting them (o interact as they fearn i3 the next step.

Cooperative Learning

Cooperative leamimg 1 a successtul strategy both to toster ongomg interactions amonyg students
of differemt racial. ethnic. and economic backgrounds and to improve student achievement. In
cooperative fearning, small teams, each consisting of students with different ability levels, engage in
various fearning activities designed 10 improve student understanding and skills,

For more than a guarter-century, federally sponsored research centers, field-initiated
mvestigations. and focal districts have demonstrated cooperative learning's effectiveness. Research
findings from more than 70 such major studies have found, for example, that cooperative learning
mmproved refations among different ethnic groups, mereased motivation and improved attitudes that
contribute (¢ greater student achievement (Kohn, 1999). and mproved retationships between
students with disabihities and other classmates. Students who learn cooperatively, compared with
those who fearn competitively or independently. leam better. feel better about themselves and get
along better with eachother. Sfavin and Madden (1979). in a secondary analysis of data colfected in
a national sample of high schools by the Educational Testing Service, tound that teacher workshops.,
muitiethnic texts, minority history, and classroom discussions of race relations had very hmited
effects on students' soctal attitudes and behavior; however, the assignment of students of different
races 1o work with each other and the participation of students in muitiracial sports teans had strong,
consistent. positive effects on race relations.

There are several variants of cooperative feamning, although all support such key cooperative

learnmg elements as group diversity. positive ilerdependence. individual accountability. and equal

Magnet Schools Assistance Program New Haven Connecticut X 1260

PR/Award # U165A070068



participation. School Planning and Management Teams, with the assistance ofthe Magnet Resource

Teachers, Magnet Schools Director, New Haven resource personnel, and Yale University staft will
sefect the variant of this method that best suits the needs of their students and school. Teachers will
receive trainimng m how (o implement these technigues. and will receive the support necessary 1o
make it work through the School Development Program. Professional development will prepare

sencously grouped

teachers to. for example: (1) select group participats, so they are heterog
academically, linguistically, and by gender; {2) help students learn o work well in groups and

understand group expectations (Speck. 2003); and (3) choose appropriate group tasks, monrttor group

activities, and make interventions that ensure that all students participate (Cohen, 1994; Webb,

ol

Fartvar, & Mastergeorge, 2002). Professional development will reflect research findings that

students work best in a cooperative Ieaming enviromment maxintizes discussion and imteraction and
that greater learning gains correlate with ligher leveds of mteraction {Cohen, 1994),

Magnet funding will support the use of cooperatrve learning m the New Haven
magnet schools, Key aspects of each schooi’s approach 1o learning. such as the emphasis on project-
based learning, lend themselves especially well (0 cooperative leaming stralegies: the object-based
museum studies, for example, at the Beecher Museum School; the coaching and Socratic seminars
that wili be part of the Paideia model at Beecher and Ross-Woodward; such active learmning at Ross-
Woodard as simufated archacology digs; and the environmental awareness units that wil be pant of
Daniels” ilternational communications theme. Beecher students, for instance, will be invoived in a
multi-part process (Engage, Explore, Explain, Elaborate, Evaluate) that will involve them in work
colaboratively 1o mvestigate objects and fmally (0 design muscum guality exhibits that demonstrate

what they have fearmned.  Project Lead The Way/Gateway 1o Technology at the Science and

Engineering University Magnet School will promote communication and collaboration by
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emphasizing a teaming approach in the engineering and other instructional units,

[nclusion and Mamsireaming

The magnet program will provide an melusive educational environment for students with
disabilities that will enable them (o interact positively with their magnet school classmates while
fully developing their potential. By being included. (o the fullest extent possible in all magnet
activities and in general education classes and extended-day programs. students with disabilities will
have the opportunity to interact with those withoul disabilities in a vartety of formal and informal
educational settings.  Researchers have found that these mteractions can help students with
disabilities strengthen their sense of themselves and their capabiities; at the same time, those
withoul disabilities can first expand—and perhaps correct —their perception of people with
disabilitics and then come to value them as mdividuals (Rynders et al. 1993). Students with and
withoul disabilities will thereby benefit from the proeram’s inclusion.

Education That is Multicuitural

New Haven's commitment to multicultural education emerges oul of a keen awareness
that schools are “gate-keeping institutions which are intercuitural meeting grounds”™ {Erickson &
Mohatt, 1982; guoled in Trumbull and Pacheco, 2005). Multicubural education s designed o
provide all children with an equal opportunity 1o fearn in a culturally affirming and caring
environment. [t s mmportant for all studemts (o develop a multicultural perspective (o enhance:
{13 A good setf-concept and self-understanding: (2) Sensiivity (o and understanding of others:
{3) The abibity to percerve and understand muliple. sometimes conthicting, cultural
inerpretations of and perspectives on events. values, and behavior; and {4) Understanding of the
process of stereotyping, a low degree of stereotypical thinking, and pride in selt and respect for

atl peoples.

b
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A literature review of the field by Dr. James Banks. a widely published scholar in the field of
muiticuitural education, reveals that students can be helped (o develop more positive racial attiudes
H reakistic images of ahnic and ractal groups are included n teachimg materials in a consistent.
natural. and micerated fashion { Banks. 2004). Involving students in cooperative fcarnmyg activitics
with students of other racsal groups will also help them o develop more positive racial attitudes and
behaviors.  The New Haven magnet schools will do all that the erature suggests (o support
muiticuitural education in ways that have a positive impact on their students and staft. This project
will use as resources the Eguity Assistance Center {EAC) at Brown University, as well as District
Curricuiun Resource Supervisors and Magnet School Resource Teachers. The EAC will also
provide resource assistance, in the form of a muiticuitural education expert. 10 support the magnet
school stafty as they develop curricuia during the three year period of the Magnet Schools Assistance
Program grant. The School Planning and Management Teams will create schoo! polictes, and
reconumend teacher and adminstrator trainmyg that suggest muiticuural methods and matereals that
will improve classroom instruction and increase teacher understandimg of their students. Al agpects
of multicultural education will be further developed by the Magnet Resource Teachers working with
groups of teachers, especially during grade team meetings.

Preceding the writing of any curricula, the stafts of the magnet schools will receive traming
that will enable them to integrate muiticuitural perspectives mito the magnet curricuium that they witl
develop. Training will address the following five dimensions of multicultural education {Banks,
1994, 2004): {1) content integration, which deals with the extent 1o which teachers use examples,
data. and mformation fron a varety of cultures and groups (o iustrate the key concepts. principles.
generations, and theories in their subject area or discipline; (2) knowledge construction. which

involves teachers in helping students understand how different people’s perspectives mfluence their
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conclusions; (3) prejudice reduction, which focuses on the characteristics of children’s racial

attitudes. and on strategies that can be used to help students develop more positive attitudes; {4)

equity pedagogy. which exists when teachers use techmgues and teaching methods that facilitate the
academic achievement of students from different racial an ethnic groups and from all social classes
{e.g.. the School Development Program’™s the use of child development information (o sobve such
probiems as how (o improve the academic achievement of African- American and Hispanic studets);
and (3) an empowering school culture and social structure, which requires the restructuring ofthe
school’s culture and organization {e.g.. no tracking, heterogeneous classes, high expectations), so
that students from diverse racial, ethnic, and social-class groups will experience educational equality
and a sense of empowerment.

Professiomal development by the EAC, as well as by others. will draw on resources that will
support teachers in establishing multicuitural contexts for student fearning. Protfessional developers
and magnet, district, and school staft will draw on such resources as Leading with Diversiy:
Culnival Competencies for Teacher Preparaion and Professional Development {(Trumbull &
Pacheco, 2003) and The Teacher's Guide 1o Diversity: Building a Knowledge Base (Trumbull &
Pacheco, 2005). two publication of Brown's EAC.  These resources lay the foundation for
muiticuitural education by exploring the strategies, actions, and teacher attitudes that help teachers
attai-—and use mn thewr clagsrooms-—cultural competence m the arcas of culture, fanguage, and race
and cthinicity, Theyaddress such issues as culturally responsive pedagogy {e.g.. hnking o students”
knowledge and wavs of knowing and feaming) that will be essential for teachers (o develop strong
muiticuitural magnet curriculun.

EAC, with district and magnet stail, will also provide professional development in the

following arcas: (1) using textbooks and other instructional materials so that they can recognize
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subtle as well as blatant forms of bras {e.g.. invisibility, stereotyping. selectivity and imbalance) and
counteract or correct these distortions. (2) identifving/developing multicultural themes for cach
grade level that will be consistently mteerated m all subject arcas. (3) exploring teachers’ attitudes
and instructional practices so that teachers change classroom practice and do not. unknowingly.
transmit stereotypes and biased messages (© students.  Every magnet School Planning and
Management Team will, in cooperation with the Yale Child Study Center. and the Magnet Resource
Teachers, create a series of workshops aimed at helping teachers be more sensitive (o and better
understand the needs of their studemts, especially their minority students.  As was previoushy
discussed, a primary goal 13 10 get middie class, predominantly white teachers and administrators (o
be more sensitive (0. and better understand the needs of their students. especially their nimority
students.

New Haven i3 currently mmplementing the ant-bias program developed by the Anti-
Detamation League, A Classroom of Diftference.™ Al magnet schools will use this program. which
supports muiticuituralism through curriculun that provides teachers with fessons that help students
explore prejudice and higotry, improve critical thinking skitls, examine diverse viewpoints, and take
leadership rofes.  lts curricuium supports teachers i exploring their own cultural biases and
assumptions, mfusing  culturally  diverse perspectives  ito the curmcuium  {rather than
compartmentabizing them). establishing an accepting environment for studens (o grow. and
responding (o acts of bias, Age-appropriate curricuiunt ss designed for elementary and nuddie school
students and tor high school students,

While all of the schools will incorporate multicutural education into theirr magnet curricuiun,
i wil be a centerpiece al the Dantels School of International Commuunication, which has students

from 12 different countries and a wide range of backgrounds. At Dantels, students will explore
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broad-based imernational themes in four nine-week segments aligned with cach grade’s curricuium.
Among the themes (0 be explored s The World in My Backyard: Conung (o America, which will
aHow students 1o fearn about the many culures in their classmates.

At Beecher. museum resources will be at the core of muiticuitural education: the New Haven
Historical Society (local community), Mashamucket Museun and Research Cemter {Connecticul
Native Amertcans). and the Yale Art Museum {African, Amenica, and Asian art and artifacts). At
RossiWoodward, students will, as part of #ts Foreign Language in the Elementary School Program,
study Spanish and Latino and Spanish culture beginning in the second grade.

Please note that deseriptions of the magnet programs of cach schoel will be presented m

{C} Quulity of Project Design. (iii} later in this proposal.

Restructuring for Equity fo Improve the Academic Achievement of All Students

New Haven has 42 schools. Sixteen are Title [ Schools in Need of Improvement. Of the
remamimg 26, only 13 attamed AYP. Of those 13, 8 are interdistrrat magnet schools and 113 a
Lighthouse School. The process of converting a neighborhood school into an interdistrict magnet
school restructures the school’s curricufum and instruction. By creating heterogencous classes that
contain both urban and suburban students with a wide range of fearmning styles and educational needs,
teachers are forced (o modily both what and how they teach. By focusing on presenting the magnet
theme (0 students through integrating it with core acadenic subjects when # 18 most appropriate and.,

o some extent. presenting it in separate classes. teachers go through a process in which they
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reconsider the curricuium and the standards on which it s based. modity the content of fessons and
how they deliver the fessons, and then abigning the new lessons and units with state standards. As
deseribed ater in this Project Design section. the basts of the magnet curricuium developnent
process will be the concept of “Power Standards.” prioritized standards that are both aligned to State
standards and essential for student success. At the end of the process. itit s successiul. teachers are
more famibiar with state standards and have increased their expertise with the curricuium that they
teach. They are able o balance (heir own ideas and professional expertise, the existing curriculum
and instructional program. the texthooks, the views of experts in the field, the district frameworks,
and state content and assessment standards.

As Beecher, Dantels and Ross-Woodward 2o through the process of magnet conversion, the
professional development provided (o classroont teachers will assist them in weighing the competing
priorities of their own judgments., the textbook, the standards., the tests, the assessments. state
suidelines. digtrict curnculum documents and nwiticuitural materialks. and school developed magnet
theme curricula.  The professional development provided by the magnetl resource teachers in
cooperation with the District Curricuium Supervisors and their stalTs 13 necessary (o assist teachers o
make informed and balanced decisions about what is taught in their schools and how it should be
taught. The use of Power Standards across the curricuium will guide teachers in identifyving what is
most essential 1o teach.

Teachers will be famibarized with the content standards in a given area, the curricuium
based on those standards, and technigues for teaching the curricuium (o a diverse group of students
m heterogencous classes using differentiated mstruction. cooperative fearning and other technigues
that do not separate and categorize children by race and socioecononmic level.

In other words, the magnet schools described in this apphcation will be restructured for
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equity. Their crganizations and structures will be altered 10 replace practices that hurt some children
with strategies that help everyone., This means:

{1) The magnet schools will have heterogencousty grouped classes. Al classes ona grade will have
approximately the same proportion of nunority and white students and the samx proportion of
students with high and low test scores;

{2) Difterentiated Instruction and Cooperative Learning will be used m all magnet schools;

{(3) Al students will have their needs met by their classroom leachers as much as possible. All
inlervention strategies witl be agsessment driven and tatlored to the specific needs of students.
{4) Al students will recetve enrichment 1o better meet their needs and interests. New Haven schools
recognize that all children deserve the chance (o recerve enrichment in areas that interest them. In
the case of magnet schools, themes are designed (0 increase student engagement 30 that teachers can
find new ways (0 better meet student needs.
{5) The hiteracy programs atl the magnet schools will be strengthened.
{6) Teachers will work m collaborative teams (o better meet the needs of their students. Using the
Power Standards magnet curricuium developoent process described later in this section, these teans
will meet weekly (o write units and fessons that incorporate the magnet theme and abign them with
state standards; receive professional development; develop. review and modify goals for students;
consult with specialists; review assessment and test results and modify mstruction to better meet the
education needs of students; and meet with parents.

Any program that seeks (0 restructure for equity must include a change process. For New
Haven that process 13 the Schoot Development Progranm.

Fach schoot will have (he School Development Process (SDP). a vahdated. research

supported exemplary program, fully implemented. SDP developed. by Dr. James Comer and the
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Yale Child Study Center, was one of Lthe original fifleen model programs chosen for use by the
Comprehensive School Reform Program. The School Development Program, which faciitates
change both at the district level, and at the school sites proposed mn this application. is an

v of child development and relationship

&

orgamizational and maragement system based on knowled
msues. Al the school levell it promotes school based management and shared decision making.
extensive statt development. and periodic assessment and moditication of all aspects of school
operation, through the School Planning and Management Teams. The School Development Program
s currently used inover 230 schools m 19 states and the District of Columbia,

In its Catalog of School Reform Models, the Northwest Lab summartzed research from seven
studies conducted both by Yale and mdependent rescarchers on student achievement in School
Development {Comer) schoofs. Some studies have compared student achievement in Comer schools
1o that m controf schools. In one fongitudinal study (1992-1997) in Chicago schools, researchers
who compared ten Comer schools with nine randomiy sclected no-treatment schools found that. by
the fast two years of study. the Comer schools had demonstrated higher gams (than the comparison
schools: a difference of aboutl Uwee NCE pomnts in both subjects (Cook et al, 2000). Another study
{Millsap et al., 2000) suggests that higher-implementing SDP schools in Detroit had a greater impact
on reading scores relative to comparison schools than lower-implementing schools,

Other studies have compared student achievement in Comer schools (o that for the district as
a whole. In Prince George™s County. Maryland, tor example. average percentile gains on math.
reading, and language arts CAT scores for the district™s 10 Comer schools were significantly higher
than the average percentife gams for distriet schoods as a whole, Comwer schools in Benton Harbor,
Michigan. also witnessed considerable improvements in CA'T scores over a four-year period. though

district scores i some subjects in some grades improved as much as or more than scores in Comer

Magnet Schools Assistance Program New Haven Connecticut X 129

PR/Award # U165A070068



schools. Several studies have found that student achievement mproves more at schools that
faithtfully implement the Coner Process than at Tow implementation schools.

Fiatly, a number of studies have documented improvements in behavior, attendance, selif-
concepl. and school chmate in Comer schools.”

Differentiated Instruction: Empowering Teachers to Increase the Achievement of Al Students

No two children are abike: no twoe children learn i the identical way:; an enriched
environment for one student 13 nol necessarity enriched for another. Although essential curricuia
goals may be sinular for all students, the methods teachers” use i the classroom must be varied (o
suit 1o the individual needs of all children. Learmning must be differentiated 1o be effective.

Differentiating instruction means creating nwitipte paths so that students of different abilities,

miterest or learmning needs expertence egually appropriate ways (o absorb, use, develop and present

concepts as a part of the datlv learning process {Tomibinson, 1999, 2001, 2003). It allows students (o

take greater responsibihity and ownership for their own learming, and provides opportunities for peer
teaching and cooperative learning. There are generally several students in any classroom who are
working below or above grade fevel and these levels of readiness wiil vary between ditferent subjects
i school. [t 1 important o offer students fearning tasks that are appropriate o their learning needs
rather than just to the grade and subject being taught. Teachers must provide 3 or 4 difierent oplions
for the students. Readiness, fearning styles and interest vary between students. In a differentiated
classroom, all students have equally engaging learning tasks.

[n preparation tor differentiating, the teacher diagnoses the difference in readiness., interests
and fearnimg styles of all students m the class, using a variety of performance indicators.
Diiterentiation beging by varving the content. processes or product for cach group inthe class. Asthe

teacher becomes more proficient usimng these technigues. differentiation can occur at ali 3 stages of
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the process for some students. The essential curricula concepts will be the same for all students bul
the compiexity of the content, learning activities and-or products will vary so that all students are
challenged and no students are frustrated.

Differentiation occurs i the content. process. product or environment m the classroom: (1)
Differentiating Content/Topic: Differentiating contend requires that students are pre-lested sothe
teacher can idenuiy the students who do not require direct instruction. Students demonstrating
understanding of the concept can skip the instruction step and proceed to apply the concepts 1o the
task of solving a problem; (2) Differentiating the Process/Activities: Ditferentiating the processes
means varying fearning activities or strategies to provide appropriate methods for students 1o explore
the concepts. For example students may use graphic organizers, maps. diagrams or charts to display
their comprehension of concepls covered (3) Differentiating the Product: Differentzating the
product means varying the complexity of the product that students create 1o demonstrate mastery of
the concepts; (4) Differentiating by Manipulating the Environment or Manipulating Learning
Styles: Varving teaching strategies nakes sure that students will learn in a manner compatibie with
their own fearning preference and alse expands teachers” repertoire of alternative learming strategies.

Improving the Academic Achievement of Students in Need of Greater Assistance

For each of the proposed magnet schools, #t 15 important that the children who score in the
fowest guartibes on standardized tests show marked improvement. and that the gaps in achicvement
between minority and white students be narrowed as quickly as possible. New Haven's Literacy
Program’s Tirst slep to mdervention is 10 assure that all students receive a sohid. high-quakity
instructional program., which is generally referred (o as Tier | of the Intervention model. Tier 2
inchudes more intensive, small group. targeted instruction. The level of support increases by

&

reducing the teacher-to-student ratio in a smalf group setting.  Additionalfy. instruction focuses on

=

Magnet Schools Assistance Program New Haven Connecticut X 131

PR/Award # U165A070068



skiffs. The next level of intervention, Tier 3, includes even smaler groups. generally one (o three
students, wilh the instruction broken o more discrete instructional skifts. Since Tier 1 and 2
interventions are hased on scientiic reading rescarch {detaited in a laler discussion of New Haven's
Core Currteuium) and delivered by truly hizghly qualiticd stafi. Trer 3 involves a hmited popuiation
ol students.

Regular assessments are necessary (o guide grouping decisions, nstructional pace. and
mdividual need for support. In the early grades. it i3 important (0 assess the specific skills and
strategies that provide the foundation for such fong-term cutcomes as comprehension and fluency.
Because students need (o master these precursor skills, reading assessment in kindergarten and grade
one must be frequent and specific. New Haven assesses regularkty on Phonemic Awareness,
Alphabetic Principies. Oral Language. Concepts of Print. Assessment is necessary both (o monitor
progress and o dentify causes of reading weakness. Unbike primary-grade assessment. which starts
with discrete skills, upper-grade assessment ofien starts with reading comprehension and then
becomes more discrete in order (o pinpoint particular sub-skits that are causing reading difficulty. [n
this way. assessment in the upper grades becomes increasingly diagnostic,

New Haven organizes itz assessment toolkits around four broad categories: sereening
assessmerds {(assessments that provide information about the student’s existing knowled ge and skl
biase); ONEOINE Progress-NMOTHOTINgE assessments (agsessments most useful to monitor and adjust
mstruction); summative assessments (assessments at the end of a time period); and diagnostic tests
{assessments o pmpoint specitic skill needs in individual students; usually administered after
SCICCTHITE O Progress-monionng tests reveal weakness),

In grades K-3. besides the Phonenie Awareness. Letter and Letter Scund [dentification,

Concepts of Print and Oral Language tests, staft administer the Developmental Reading Assessment

23
[
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three times a year. Additionatly. in grades 2-5, district mini-assessments, adhering o the Connecticut
Mastery Test (CMT) model. are administered and analyzed every six weeks. In grades 6-8, they are
administered and analyzed every nine weeks. Teachers, Administrators and Literacy Coaches have
been tramned m Data-Dirrven Decision Making delivered by the Center for Performance Assessmert.
Lach school and grade fevel must meet regularly in data team meetings.

[ ali cases. leachers need (o understand the expected targets of mastery for individual skifly
mn order (o identify students at risk of difficulty and (o tator instruction 0 meet wdemtitied needs.
Agsessmrent mformation will provide the evidence not only that students are feamning. but alse that
teachers are teaching skitfuily, Assessment mformation shouid provide the guidance necessary tor
grouping students for spectal intervention and added support.

The magnet schools will use the following rescarch-based programs o address specific

student Hteracy needs: {1) Good Habits, Great Readers (grades 3-3). whose matenials support smali-

help build the habits of nund that great readers possess {e.g.. seamng

group readmg mstruction and
themselves as readers, making sense of text . using what they know, understanding how stortes work,
reading (o fearn, monitering and organtzing weas and mformation as they read, thinking critically
aboul texts); {2) Read 180 (grades 6-8), a computer supported program focused on building fluency
and comprehension that has been cited as having established effectiveness (SEDL, 2003); (3) the

Wison Reading Svstem {WRS). which targets secondary special education students with severe

decoding and spetiing difficolties, meludes assessment and muiti-sensory mstruction, and has been
cited as having established effectiveness (SEDL. 2003); and {4) Edmark, which i3 designed for
students with lcarning or developmental disabrlitiey and those who have not succeeded with other
readig methods, and uses a whole-word approach. with short imstructional steps, consistent

repetition, and positive reinforcement to ensure that students experience immediate success;

-
]
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The hteracy programs at each magnet school will be strengthened by: (1) mplementing the
IHeracy programs listed above with intensive professional development provided by Literacy
Coaches; (2) providing professional development for ail teachers and paraprofessionals on the arcas
outhned m the Connecticul State Department of Education’s Bevond the Blueprini: Lireracy in
Grades 4-12 and Across the Content Areas (2006); and (3) mplementing muoltiple reading
HHervention programs.

Gifled Students --Whoe Should Be Dented Access To Enrichment?

Every magnet school stedent will receive enrichment activities that supplement the
regular school curriculum, and are based on the magnet theme of the school. Because New
Haven values mdividuality and rewards mitiative, it implements programs that offer enrichment
activities W all students, and aliows them (o first discover and then pursue their various gifts. talents,
or spectal mierests. Such frameworks currently cxist m varmans suggested by Howard Gardner. and
Joseph Renzulh to name just two. What these inclusive ennchment programs share 13 a much
broader definition of gifted. and a beliel that many girls and boys, in all racial. ethnic, social, and
CCONOMC groups, possess gifls and talents that need o be discovered and encouraged (Renzulfi,
2003). Forexample, Renzuilt’s Triad presents various enrichment activities 1o alt students, and then
in a muftistage program, gives them the tooks and support o explore these areas as far as they canor
want.

The School Planning and Management Team of cach school will determme the model that will
be used o delrver these expertences. They may use the Renzudlr Trad. a system based on Dr.
Gardener’s seven mntelligences. or some other program that meets the needs of their students.

Regardless of what 13 chosen. no child in a New Haven magnet school will be dented access (o

enrichment.  To aid m the selection process. the magnet stafl and Brown University Equity

=
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Agsistance Cemter staft, will meet with School Planning and Management Teams m various
combinations, 10 be coordinated by the Magnet Resource Teachers and the Magnet Director, to assist
them in becoming more familiar with various inclustve enrichment models, choosing one, and
obtaming the necessary training (o mmplement the model. By February 2008, all schools will have
chosen such a strategy and will begin scheduling staft tramming with the assistance of the magnet
andror Equity Assistance Center statts.

Restructuring for equity requires schools o offer high quabity education (o all children. The
strength of the School Development Progrant is that it allows schoeols to invent., devise, or discover
their own solutions white given the resources (o make informed decisions, and train their statts,

~

English Lunguuge Learners

Ay descrtbed m the previous discussion of equal access. the magnet schools will meet the
educational needs of their Enghish Language Leamers (ELLs). by including them i alf of their
magret activities and offering a strong ESL/bitngual education program that reflects the Connecticut
State Department of Education’s Enghsh Language Learner (ELL) Frameworlk’s goal: (1) 1o use
English to effectively communicate in social settings: (2) 1o use English to achieve m all academic
setlings.  mcluding language arts. math science. and social studies; and {3) o use English
culturally appropriate ways. Each magnet school will provide ELLS with instruction that relates
directly 1o cach Framework goal’s content standards and feamning indicators,

The magnet schools will meet the needs of English Language Learners, both while they are
designated as ELL and after they have transitioned into mamstream classes but still require
addittonal support to achieve at their capacity, The magnet schools will: (1) train all classroom
teachers m how (o support ELL and former ELL students i Cognitive Academuic Language

Proticiency {(CALP) skills, which are necessary for students to master English-only content-arca

'
LA
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matertal; (2) coordinate imstruction by bihingual, ESL and regular classroom teachers; and (3) train
bilingual and ESL teachers to fully support all magnet activities, and use magnet theme enrichment
activities as the content of Enghish as a second language lessons. As a result of New Haven's
Curricufun Revision Process. all language arts guides have ELL strategies embedded in the
document.

General education. ESL. and bilingual education teachers at all magnet schools will
participate in professional development activites that focus on research-based best practices foruse
with ELLs. These practices will, for example, include: (1) integrated curricuium, which provides
opportunities for stimuating language inputl (Short, 2002; Kowal & Swain., 1997); (2) use of
fanguage across the curricuium (Doherty et al, 2003): {3) a conlent-based approach that builds on the
Cognitive Academic Language Learning Approach {CALLA), which has been successful in
mproving student fearning and acadenmic competence al ¢ach ELL's grade {evel {Chamot &
O Malley. 1994); {(4) accecderated instruction and erriched. rather than remedial, approaches {Cloud et
al. 2000); and (3) scaftolding (Robh, 1996), sheltering (Short, 2002), and other techniques that
provide critical linguistic modilications and contextual clues.

Al students at the Daniels School of Imternational Communication will be part of its
research-based English-Spantsh dual fanguage program. which will include both English Language
Learners and Enghish-dominant studemts.  Instruction for ELLs at Daniels will build on it
mernational studies magnet theme and will draw on best practices in the field of dual fanguage
fearnmyg ciled by Center for Applied Linguistics and other leading researchers {Lindholm-Leary.
2005; Howard et al 2003). In addition (o the strategies to enhance second language development that
are Isted i the previous paragraph. Daniels will have a clearly articulated language policy

{Lindholm-Leary & Molina, 2000). and take an appreoach that supports additive bilingualism.
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mecluding the mtegration of muiticoltural themes into leaming activities (Molina, 2000).

Stwdents with Disabitties

As previousty described, New Haven is fully commitied (o providing an inclusive educational
environment for students with disabibitics so that they can interact positively with ther magnet
school classmates. Students with disabilities will be mamstreamed as much as possible. and will
participate in the magnet progranm as fully as possible. Mainstrean teachers will recerve training and
support (o better serve these students. Special education teachers will be included in all staff
training, and will be represented on the School Planning and Management Teams of every
magnet school to ensure the full participation of their students. [n addition. special education
teachers will be part of all joit planning sessions and conferences in which general education
teachers participate. As described m greater detatf previously, speciad education teachers will help
maxmize achievement and ensure that cach student recerves the services cuthined m the [EP by
providing a range of support 1o the student’s general education teacher, including consultation
services. Students with disabilities will also benelit from the use throughout the magnet schools of
differentiated instruction and from reading intervention programs that are specifically destgned for
special education students, such as the Wilson reading Systen and Edmark.

Colluborative Team Meetines: Improving the Academic Achievement of All Students Throuph

Joint Planning and Professional Development

The tfocus of New Haven's magnet schools i3 diversity: racial diversity, socioeconomic
diversity, diversity in kearning styles, diversity i abilities in various subjects. They have much more
diversity, in ail of these arcas. than any neighborhood school. Therefore, 1o serve all students
citectively withm heterogencous classes. teachers must become expert in mecting the educational

needs of very diverse groups of children.  Expenience has shown that when teachers work

o -
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collaboratively (o develop and implement units and lessons, the amount of magnet thene integration
and alignment with local and state standards increases, and the individual needs of students are better
served.

Therefore, the teaching schedules in every magnet school will be organized to enable
teachers, and all others who deal with a group of children, to meet once per week for joint
planning and problem solving. Strategies for individual students will be discussed, as well as
materials, methods, lessons and anvthing else that relates (o the improvement of practice for that
aroup of students. Meetings will be attended by a Magnet Reseurce Teacher who will taciiitate the
session and use o for curriculum development and abignment. and the infusion of magnet theme
materials into lessons and units. These sessions will also be used for professional development. The

emphasiz will be on coordination of mstruction, and joint planning.

Meetings will be attended by classroom teachers. a magnet resource teacher, a teacher with a
spectalty such as a special education, or English as a second fanguage teacher, and a principal or
assistant principal. In the elementary school grades. there will be grade teams where teachers share
curricufum concerns and plan units and lessons. For middle grades, the teams will be determined by
grade, but alse by (he groups of students taught.  In other words, middie school teams will be
composed of Enghish. social studies, mathematics, and science teachers whoe teach many of the same
students. These teams will engage m the following activities (0 assist them in better meeting the
needs of the diverse groups of students that they mstruct: (1) Develop, review, and modify long and
short term goals for each student. These mectings give teachers a chance 1o discuss student
suceesses and problens, and possible selutions.  Academic, behavioral, social, and personal

probiems of students will be discussed. Guidance counselors will ofien attend the meetings. The

purpose is (o msure that alf chiidren are reaching their potential, and that barriers (o success are
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removed, orat keast fowered. Al children will be taught 1o the same high standards. (2) Write and
modify, units, lessons, materials, and methods that best meet the needs of different groups of
students. Planning for heterogencous groups of students can be daunting. No one (eacher has ali the

amswers. Workmyg with colleagues on fesson and unit planning and modification aliows eachers o

share successtul ideas and approaches. Because a Magnet School Resource Teacher or Literacy
Mentor will be a part of these sessions, they can share successiul approaches of other groups. For
the middie school grades., teachers will plan mterdisciphinary tessons that break down the soneetines
artificial walls between curricula areas and help students see the interrelatedness of various
disciplines. Joint lesson planning often removes the burden of teachers doing what some percetve ag
endless modifications for the many needs of their diverse student bodies. [Uwillbe at these meetings
that units and lessons actually used i classrooms will be based on Power Standards, aligned with
state standards. and nfused with the magnet theme. (3) Conselt with specialists such as the Magnet
Resource Teachers, Literacy Mentors and other Bleracy specialists, subject area specialists or
teachers, English as a second fanguage teachers, ete. to plan joint lessons and projects, and (o ensure
that nragnet themes, and other supplementary instruction compiements and reinforces the reguiar
curricuium of the school. (4) Review assessment and test results on a regular basis and modify
methods and materials for students based on this information. The team approach encourages

discussion of mdividual studemt progress. and enables teachers 1o share strategies that have worked

&

i sinular situations. (5) Receive training in the context of team meetings. Since magnet resource
teachers will take pant in these meetings. they can more accurately assess the training needs of
teachers. and provide assistance. For example, il a teacher has an madequate science background

and is intimidated by hands on science, or demonstrations, the magnet resource teacher can visit the

class more often and perform demonstration fessons, send the science specialist in o demonstrate
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fessons, team the teacher with one whose strong suit 15 science., or get support from the District's
Supervisor of Science. The topies that come up during team meetings might include guestions refated
to the infusion of magnet themes into units or lessons, classroom management. expectations of
teachers of students. reading instruction. mathemaltics instruciion. science mstruction. homework,
magnet themes, and parent involvement. Team meetings will be an effective adjunct 1o more formal
tramnmg such as workshops and seminars. (6) Meet with parents. At the clementary school level,
several teachers get o know every chifd. Therefore. teachers often find ot helpful to meet together
with parents (o discuss the progress of the chidd and how tfamily and school can work wogether (o
improve the child's schoot success. At the middie school level, having the English. social studies.
mathematics. and science teachers together for parent meetings will be helpful in giving parents a
more accurate view of their child's progress. and in formulating joint strategies 10 assist students.

[mproving the Academic Achievement of the “Average” Student

New Haven’s magnet schools will beneiit alt students, including the farge middie group of
students who have tremendous potential, but are oflen overlooked when schools focus theirresources
on students at either end of the achievement spectrum {e.g.. fow achievers and gifled students). For
the “average” student, this means that they will: {1) have muitipic opportunities to develop their full
potential, including enrichment activities (oo often hmited to high achievers) and additional
assistance. as needed: {2) gam entrance (o magnet schools based on their interest, not their academic
achievement; (3) attend schools whoese teachers use creative teaching and learming strategies
designed for heterogencous populations; and (4) have the same ongoing access as other students (o
the key eritical thinking. technology, information science, and communications skills that they need
tfor educational and career success.

Magnet school teachers will offer enrichment (o all students, who then lave the support (o
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explore cach area as extensively as they can or wish. Their use of differentiated mstruction will
enable them to provide both "enrichment” and "remed:ation” in the same class. This approach will
enable teachers to identify cach student’s strengths and weaknesses, so that a student who s
“average” mnoscience nught need additional assistance i reading. but be able to do advanced
enrichment m math. As a resuit, teachers will provide a heterogenceous group of students with the
best feamning activities to meet particular student needs. rather than categorizing them according to
their achievement level. Teachers will thereby be able w focus on the whole student, whife they
work with the student’s other teachers (o develop activities that complement cach other and better
enable that student —and all students —to mmprove their achievement, critical capacitics, and

empioyment oplions.

Adthough each of New Haven's magnet schools will have its own unigue theme. all share

characteristics that, as a group, separate them from other New Haven schools, and will make them
more  attractive o parents. and more effective for students. These characteristics  are:
(1) Restruciuring for Diversity: Heterogeneous class grouping; the extensive use of differentiated
mstruction and cooperative learning groups; inclusion and mainstreanming; the implementation ol ail
five components of muiticuitural education that were previousty described. (2) The Comer School
Development Program: Schoof based management { School Planning and Management Teams); the

use of child development knowiedge and mental health prmciples to sobve school and student
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problems; an extensive Parents Program. (3) Systemic Reform: the Paideta model al two schook;a

school-wide English-Spanish dual language progran at one schood; Project Lead The Way/Gateway

1o Technology at one school; expansion and restructuring at two schoots {Beecher expanding from
K-6 1o Prel-8; Dantels expanding from PreK-6 (o Prek (o 8). opening in Year 2 of the new Science
and Engineering University Magnet School (grade 6 in Year 2; grades 6-7 i Year 3); curricufa that,
al a nummun, meet all Connecticut Stale content standards and which, i tum, meet standards
established by nationally recognized experts i cach discipline; Power Standards that are ahgned
with State standards; a district mmprovement plan which has been approved by the State of
Connecticul and mmplements improvements in six areas assuring that all students will meet state
pertormance standards in all curricuium areas; school improvement plans which create goals and
obhjectives for restructuring and developing cach magnet school. (4) Attractive magnet themes at
cach magnet school that makes 1t unigue. and especially attractive 1o a wide range of fanuhies from
different racial, ethnic, social, and economic backgrounds. Each theme increases the rigor of core
currieuium. One school, Daniels. will become a duoal language school with an [nternational
Commumications thene. Using the Paideia model, two schools will either become a museum school
with an Arts and Science theme (Beecher) or adopt a Classical Studies theme (Ross-Woodward). A
fourth school, the Science and Engineering University Magnet School. will emphasize the sciences
and be focated on the campus of the University of New Haven.

Connecticut Standards, Power Standards, and Currniculum Development

The State of Connecticut has created high quabity content standards, developed assessments
based on those standards. and supports focal districts that adopt those standards. As part of a farger
mitiative spearheaded by the State, New Haven is in the nudst of an extensive curriculum revision

process.  New Haven currently has curriculum frameworks in twelve areas: early chifdhood,
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fanguage arts/Enghish (K-12), mathematics (K-12), science (K-12), social studies/history (K-12),
fthrary and media technology (K-12), bilingualfESL (K-12). foreign languages {K-12). social
development {K-12), unified and technical arts {K-12). fine and performing arts {K-12). and physical
cducation:shealth (K-12). These resuited from a Curnicubum Alignment Process that aligned curricu-
tum vertically and honzontally with State standards and New Haven curricuiun frameworks and
provided guidance tor clagsroom teachers about what their students should be able 1o know and do.

By the beginning of the proposed project. New Haven will be approximately one-third of the
way through a process (1o be compileted during the 2008-2009 schooel year) that will resuit in revised
Pre- KK o grade 12 curricuium documents in these content areas. The basis of this process isthe
Connecticul Making Standards Work mitiative, which builds on the work of the Center for
Performance Assessment —a group that has already provided training for New Haven staft. Atthe
core of this State approach s the concept of “"Power Standards.” prioritized standards that are aligned
1o State standards and are absolulely essential for student success. Incach grade. they are the “safety
et that will better prepare students (o move mio the next grade. They enable teachers, who have
bmited tme, o Tocus o what 13 essential. Beginning with these Power Standards, New Haven stait
has been developing vertically-articuiated curricuium that includes designed and required learning
experiences supported by scientific research-based instructional strategies and assessment {e.g., the
use of Significant Tasks that define for teachers the most important students outcomes of each unit).
In this process. they have identified connections between the selected Power Standards and State and
other accountability assessments. For cach cumricuium area, staft has been developing a scope and
seauence pacing guide that 13 tied (o district-wide assessments that are reguiarty admmnistered every
six or nine weeks. Fach curmicuium guide includes and highlights arcas of integration with fiteracy

and math.

=
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The Magnet Resource Teachers and district curricuium personnel. who have already been
traming me-and are currently mmpiementing—this curriculum developmentrevision process, will
assist staitteams from each magnet school in using the Power Standards approach to develop magnet
theme-related curricuium.  The Magnet Schools Resource Teachers will assist schools o find
resources. provide problem solving iterventions, and maintain a high fevel of guality in the
currrcuium development and writing work, School teams at each magnet school will identity Power
Standards refated 10 magnet themes and then “unwrap”™ the standards and mdicators 1o wdentify
critical concepts and skills which they can use to plan lessons. focus mstruction, and drive
assessment. Fron these unwrapped conceptls and skilis. they will identify "Big [deas.” or fasting
understandings; they will then formulate "Essential Questions that they will both share with students
at the beginning of each instructional uni and use 1o select fessons and activities designed to enhance
student understanding of the concepts and skilfs. The coordination of this process by the School
Planning and Management Team will ensure that all of the necessary picces that are needed (o
successtully implement new curricula will be in place: the selection of new textbooks i necessary.
and the creation of new lests or assessment methods that will measure the matertal that 13 being
taught. the acquisition of the resources necessary (o property implement the new curricuia, and the
training of teachers i cooperative fearning and other strateges Ut will enable them to meet the
needs of all children in heterogeneous classes.

Once the magnet theme curnicula are developed during grade team and niddle school team
meetings (and during before andqor special atlter school and summer curticula development sessions),
the Magnet Resource Teachers wil support teachers as they integrate these Iessons with the regular

curricula and hone technigues for teaching the curricuium to a diverse group of students. AH magnet
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school curricuium will be fully aligned with state standards and the New Haven curricuium
frameworks.

Projeci-based Learning

The Power Standards approach 1o curricufum development is well suited 1o proect-based
fcarnmyg. which witl be central 1o all magnet schoot curricuium. Project-based fearming emphasizes
Big [deas and students” active roles as discoverers and shapers of their own fearning experiences.
EFach problem-based learning activity 15 based on one or more "Essential Questions” that students
need o address. With teacher facilitation, students engage in project-related tasks that involve: {1)
compiex and challenging guestions or problems and authentic content; (2) student-designed activities
that aliow students to work atone and with others 10 investigate and make decisions as part of their
problem-solving process; (3) extended and relatively avtonemous student work; and (4) culminating
student-developed presentations or products that iHustrate what they have learned (Moursund, 1999),

Educators have identified a number of other key features that are charactersstic of project-based
learnmg. Among these are reflection. cooperative learnimg. and incorporation of adult skitls (Dichi
el al. 1999), as well ag using authentic questions, working within a community of mquiry, and
making use of a range of coanitive {lechnology-based) ools. {Thomas, 2000).

Maenet Standards

Magnet school staff will develop specific magnet standards that indicate what students will
know and accomplish as a result ofthe school’s magnet theme. These will be aligned and integrated
with core state standards. As aresult, when parents and:or students select a magnet school they will
have a strong sense of what will be expected and what they will accomplish in the magnet program
that goes beyond the basic district or state standards. The development of spectfic Magnet standards

will be tied directly 1o the design and mplementation of magnet curricuium and will help parents and
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students o know what & unigue aboul each magnet school. Magnet standards will also be aligned
with and mtegrated into the required state and local content and student achievement standards,

Magnet standards will be public knowledge and will be available (0 all staft, parents
and students. o create magnet standards. leachers will begin by developmg exit level performance
standards for the exiting grades that will refect the knowledge and skills staft beheves are important
for students to attain and that are unique 1o the magnet program. while also supporting the state
academic content standards and student academic achievement standards. The magnet standards will
refiect the knowledge/content 1o be fearned. the skills the student will need to know and use (o create
products. the performance or prodoct and how gooed s good (the rubnie that will be used 10 judge
whether the student has attained the standard). The magnet standards will become part of the magnet
themes, units and lessons throughoul the year. One way 1o do this i through thematic instruction and
project-based learming. The magnet schools supported by this grant will develop exit erileria based
on their magnet standards. Students will complete projects. display their portfohios or have
exhibitions. In this way parents will better understand that the magnet schools have provided their
children with skills and knowledge. with an education experience. that they could not have received
in another New Haven school.

New Haven'’s Core Curriculum

Language Arts: The Literacy Standards for the New Haven Public Schools are designed (o promote

hfetime learning. The overriding goal i3 for all students (o develop the hiteracy skills they need (o
reach their potential and to become mformed members of a global society. The New Haven K-8
Literacy standards are based on national and Connecticul standards and are aligned (o the
Connecticul Mastery Test. grades 3-8, New Haven Standards refiect Connecticul’s vision that every

student will be highly skilled m reading, writimg, istening. speaking. viewing and presenting across
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all content areas. The Connecticut Framework Standards are sequenced prekindergarten-12, and
based on the goals and standards of the fniernational Reading Association and National Council of
Feachers of English.

Literacy mstruction 13 also shaped by the Connecticul State Department of Education’s 2006
document., Bevond the Blueprint: Literacy in Grades 4-12 and Across ihe Content Areas. which
focuses on fiteracy imstruction as feamers encounter Bleracy tasks that are increasimgly challenging
and complex. and perceives Hiteracy instruction as the responsibility of both Enghish language arts
and other content-area leachers. The magnet schools will incorporate into their Bleracy imstruction
the mulitipie conclusions of this report, including: {1) a knowledge of what good readers do when
they read; {2) the core comprehension and writing strategies that can be taught; (3) comprehending.
interpreting. and evaluating texts as primary Hieracy learning goals for most 4°-12" eraders; (4) the
mportance of continued Hiteracy instruction; {5) the need for exphcit instruction, scaffolding and
coachmyg trom teachers. for difterentiated materialks and mstruction. and for information technology
mncorporated o the classroom: (6) ongoing assessment (o inform teacher decision-making:; and (7)
the regular use of writing (o explore and expand (ext meaning.

The hteracy approaches described below will be supplemented by the previously deseribed
reading interventions, including Good Habits, Great Readers (grades 3-5), READ 180 (Grades 6-8),
and Edmark.

In New Haven, a comprehensive Hieracy design i3 embraced. [(s Bleracy curricuiunt includes
explicit instruction in phonentic awareness, phonics, comprehenston, oral fanguage, vocabulary,
fluency and writing. Al K-6 students have three hours of Biteracy imstruction with at fcast 90 numnules
of uninterrupted time. Grades 7-8 have a munimum of 90 ninuies devoted o Bteracy. and the content

area teachers are instructed (o support reading for information, writing and vocabulary.
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The Literacy Block is segmented o the following components; Read Aloud. Shared
Reading, Guided Reading, Independent Reading. Interactive Writing, Modeled Writing, Guided
Wriing and Independent Writing.

Clearly. word recogniiion and decoding are foundational readig skitts. and must be core
clements of any program of beginning reading mstruction. These skills alone, however, do not lead
auntomatically o elfective comprehension. Good word recognition and decoding skills are necessary
bul not suilicient for students W be able W0 read and make sense of the many kinds of text they will
encounter in {and out o) schoof { Adams, 1990 RAND Reading Study Group, 2002: Snow, Burns, &
Grifiin, 1998).

In New Haven, both vocabulary and comprehension are emphasized. The poweriul
relationship between comprehension and vocabulary knowledge is one of the most consisient
findings i reading research. As ciled in the Report of the National Reading Panet (2000), rescarch
conststently shows bath that good readers gencrally have large vocabularics and that improving
students” vocabularies also can improve their reading comprehension. Students who lack adequale
vocabularies or eifective word-tearning strategies necessartly struggle to achieve comprehension.

Additionally, funds have been devoted (o purchasing high quality non-liction texis starting in
every grade., including kindergarten. Research shows that students need w use models for the specific
strategics they use 1o read comtent-rich text. These stratesies include asking questions belore. during,
and afler reading: crealing memal pictures {visualizing), determining main ideas: moniloring
comprehension throughout reading; repairing comprehension when neaded: drawing inferences and
synthesizing mformation {Saul and Dicckman, 20035).

The New Haven Literacy Program adberes 1o the foHowing model of comprehenston

instruction that includes the folfowing five components: D) an explicit description of the strategy and
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when and how it should be used: 2) modeling of the strategy in action; 3) coflaborative use of the
strategy in action: 4) guided practice using the strategy with gradual release of responsibility: and 5)
independent use of the stralegy.

The magnet schools will have Hleracy coaches who will work with ali Pre-K-8 teachers and
paraprofessionals. The Ieracy coaches model and provide professional development in the arca of
Heracy. In addition, hteracy mentors set up hleracy competency groups tor teachers and
paraprofessionals o focus on students who are at-risk.

[n the middle grades, cach student has two periods of Reading/Language Arts. Assessments
are anabyvzed and the reading classes provide intervention prograns tor students whoe are at-risk. The
mterventions are taitored o meet the needs of the K-8 and 53-8 muddie scheol students.

Magnel teachers across grades and disciplines will use Marzano™s systemaltic approach to
teaching academtic vocabulary across the cumiculum (Marzano, 2004). This six-step approach
mciudes three steps that mtroduce new terms {e.g.. student restatement of the description) and three
that review the terms in ways that give students greater msight mto their use {e.g. . discussions and
games that alow students 10 ponder and discuss the terms). While these strategies are designed
particufarty tor students who do not come from academically advantaged backgrounds, they are
valuable o all students who need o develep a store of academic background knowledge that will
help them achieve academicatly. Researchers have found that, as a result of direct vocabulary
mstruction on words related o content. students who started in the 50" percentile in reading
comprehension with no direct vocabulary instruction. dramatically improved (33 percentiles) as a
resuft of such mstruction {Stahl & Fairbanks. 1986).

Fach magnet school will approach hiteracy istruction m a way that both engages students and

Iinks hiteracy 1o the school’s magnet theme(s). with: (1) Beecher Museum School of Arts and
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Science teachers using the Paideia Model as the pedagogical basis for mtegrating Iteracy with
museunt studies (e.g.. object-based fearning as a way (0 leam aboul people. eras, and ideas); {2)
Daniels School of Intemational Comnmunication teachers mtegrating the international thematic units
o the core dual fanguage Bileracy curricuifum {e.g.. collecting  family stories about ther cuftural
traditions; reading biographies and novels that make connections among cultures); {3) Ross-
Woodward Classical Studies Magnet School teachers using the Paidera Model’s emphasis on
comprehension and interpretation for the school’s Junior Greal Books curricuium, Latin For Word
Power studies (middie grade)., Empowering Writers program. and theme integration {e.g.. reading
accounts of the invention of the cotton gin, biographies of the inventor and manuals of the invention
as part of the study of Innovation Through Exploration)
Mathematics: The Mathematics Program in the magnet schools focuses on the National and State
Standards for Mathematics.  The purpose of this program 3 1o develop the skills necessary (o
succeed m mathematics i the upper grade kevels where the content expands. bul 18 dependent upon
the skills learned in the Iower grades. The magnet schools wil focus on ten major areas: Number
Sense. Operations. Estimation and Approximation, Measurement. Spatial Relationships and
Geometry, Probability, Statistics, Patterns, Classiiication and Logical Reasoning, and Mathematical
Apphications

The program that we are using to support math learming in the grades K-4 i3 the Saxon
Mathematics Program. This research-based program provides a mathematical structure for teachers
1o folow, The program is destgned (o present mformation 0 students i a spiral that consistently
reviews and expands upon concepls fearned. Content i3 not taught m chunks as it 3 m most
programs. The math mstruction is rooted m three basic tenets: incremental development. continual

practice and review. and frequent. cumulative assessment. Incremental development means that
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concepts are Laught in small, easily understandable pieces that are presented over the course of the
academic yvear., Once an incremert has been tavght. i i3 reviewed daily through a process called
continual practice and review,

Saxon Math 13 proven etfective by both classroom resuits and scientific rescarch. Research
on Saxon Math: A number of scientific studies lave proven that Saxon Mathematics Programs,
sigmicantly increase achievement. Quasi-experimental studies conducted by Calvery, Bell, and
Wheeler (1993) and Nguven and Weeter { 1994) showed that elementary students who use the Saxon
miath program significantly outscored those who used other math programs. Saxon’s ability (o close
the achievement gap among clementary students i3 supported by Hansen and Greene (2000), who
found that the group using the Saxon program mttially were lower achievers than the non-Saxon
group, but higher achievers at the end of the study.

The major advantage (0 s program s the assessment systent. Bach teacher has an
assessmer binder 1o keep track ot all student assessment data throughoul the year. There are three
types of assessments used i the progrant in grades one through four. Writlen assessments are given
every five fessons. Oral assessments are administered every ten lessons. Fact assessments are given
weekly,  All three types of assessmemts are recorded with details to show how the student s
progressing. This assessment information is used (0 create ad hoc groups of studemts (0 best serve
their needs academicatly,

Teachers will create fesson plans that address individual and group needs based on previous
assessmes. The magnet schools will utibize a system of running records that will allow for the
collection of student data. Lesson plans will focus on the essential questions that must be asked at
various fevels of instruction. This lesson plamning piece s unigue to New Haven. [t 13 not part of the

Saxon Program.
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The purpose of the grades 5-8 mathematics program is 1o build higher fevel mathematics
skills (o prepare students to study algebra, geometry, and pre-calcuius at the high schoot level, The
schools will focus on twelve major areas: Number Sense, Operations.  Estimation  and

Approximation. Ratie. Proportion. and Percent. Measurement. Spatial Relationships and Geometry.

Probability, Statistics, Patterns. Algebraie Concepts. Classification and Logical Reasonimg., and

Mathematical Apphications. The apphcation ofmathematical skills is amajor focus. The curriculum
15 broken imto modules that are vertically aligned over the four years of middle grade mathematics.
This vertical teaming is crucial o the success of the mathematics progran.

The magnet schoods will focus on extending Algebra [o students at the eighth grade level
These students will begin thetr accelerated journey m grades 5 and 6. The Algebra [ program inthe
middie school is exactly the same as the program taught in the high schoot. It 13 very hands-on and
challenging. Students who are successtul m Algebra go on to study geometry -and more advanced
mathenmatics—at the high school fevel

At alllevels, schools use a variety of manipulative materials, calculator technelo gy, computer
technology, and text materials. In grade 3. the schools will use the Scotl Foresman-Addison Wesley
series. In grades 6 through 8. they will use the Glencoe Course [ through I program. At the algebra
fevel they use the MeDougall Littell Concepts and Skitls series. AH of these programs are research-
based.

The Mathematics Department assesses all students in grades 5 through 8 at the end of cach
curricufum unit. [ all, students are assessed six times per school vear. These assessments aliow
teachers 1o address the mdividual needs of students through differentiated mstruction by putting

plans m place (o support students at all levels. Adnunistrators. statt developers, and teachers all ook
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at the assessment data carctully (0 identify areas of success and arcas in need of mstructional
HIPrOVement.

The magnet schools will take differing approaches (o mathematics instruction. At Daniels.

for exampie. the sceond fanguage will be taught datly through math and fteracy. and students wil
study time. distance and geometry through world architecture. At Ross-Woodward, Classical
Studies students will fearn the origim of numbers and mathematcs, and they will study measurement
and geometry through art and architecture. The Science and Engineering University Magnet School
will provide 6-8" graders with a rigorous integrated mathsscience curricuium designed to prepare
them for a demanding high schooel program. with, tor mstance, problem-solving Hustrations and
assignmerts i mathematics courses that uses content examples from the science and engineenng
COurses.
Science: Two of the four proposed magnet schools have a science theme. Prelk-8 Science for the
magnetl schools 13 based on an fnierdisciplinary, Inguirv-Based Approach. Each grade has a
curricufum that s constructed from National, State and District Frameworks and Standards. The key
niaterials used in each grade is focused on the nguiry-based. hands-on STCFOSS, and GEMS kits.
These kits are used in different grades and for different science areas.

Science and Technology For Children (STC) 13 a complete science program for children in
grade K-6. With STC, students engage in investigation and discovery activities using everyday
materials along with basic science equipment. Filted with innovative hands-on activities designed (o
motivate young students, STC 13 the result of a joint effort by some of the feaders in the fields of
cducation and science. The Nattonal Science Resource Center (NSRO), operated by the Smuithsoman

Institutzon and the Nattonal Acadeniy of Sciences (o smprove the tcachmg of science i the nation’s

schools, began developing STC in 1988, The curniculum was completed in 1997 Each unit has been

=
+
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rigorousty researched and comstructed and then fine-luned with mput from teachers and childrenin
schools across the country.

FOSS 15 a rescarch-based science program for grades K-8 developed at Lawrence Hall of
Science. the Public Science Center at the University of California at Berkedey., The FOSS program
materials are designed (0 meet (he challenge of providing meanmgtul science education tor all
stucents in diverse classrooms and Lo prepare them for Hfe in the 21 Century. The FOSS program is
based on the behief that the best way for students o appreciate science, feam specific concepts, and
develop the ability 1o think well s (0 actively construet ideas through their own guestionmg,
mvestigating and analyzing. The FOSS progran was created 10 engage students i these processes as
they explore the natural world, FOSS K-6 13 a complete modular program consisting of 26 modules
for setf-contaimed classrooms or science labs. FOSS matertals cover the themes of: Life Science,
Physical Science, Earth Science, and Scientific Reasoning. FOSS employs such teaching
strategies as inquiry and multisensoring methods. in which students use all five senses in learning.
The FOSS materials and instructional strategies lead to deeper understanding in science. Extensive
use of workshops are a continuing priority so that teachers will efficiently and effectively mmplement
and integrate these kits imto their instruction.

Coordinated with FOSS and $1C 15 GEMS, which was also developed at Lawrence Hall of
Science complements the FOSS materials, GEMS was evaluated by the United States Departient of
Education’s Mathematics and Science Education Expert Panciand found (o be a “Pronusimg Science
Program.”

Students i the New Haven magnet schools will be expected to master (on the appropriaie
developmental level) cach of the Dive major strands of science each year. Inaddition o the kits, these

students will also be expected to work on a Science Fair Project. either as a class project {grades
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PreK 1o 3), ina team of 2-4 students {grades 4-8), or as individual projects {grades 7-8). The Science
Fair inttiative 13 a key element in the studemts obtaming Scientific Literacy, with a focus on
experimentation and scientific methodology, The Science Fair Project 13 an example of
mierdisciphinary mtegration. as i enconmpasses Heracy. mathematics and technology, The use n
Prel-8 schools of a science non-frction guided readmg series also mtegrates science with hiteracy.

Students at each magnet school will benefit from science learning related (o i3 magnet
theme. The Beecher Museum School of Arts and Sciences will, for imstance, focus on such themes
as A Day in The Life ™ (e.g.. examining various species of plants and insects at the West Rock

e

Nature Center); “Invention and Exploration™ {e.g., studying the inventions of Leonardo Da Vinci
through virtwal museums on the Internet); “the World We Live In™ (e.g.. the natural world of
amimais, as well as earth sciences., at the Yale Peabody Museum of Natural History; marine species at
the Mystic and Norwatk Aguartums): and “Up, Up and Away™ {e.g.. the study of the Solar Systemat
the Hall of Minerals. Earth and Space at the Yale Peabody Museum and the study of the history ot
Aviation and the Story of the Wrighl brothers i a complete unit provided by the Smithsonan
Institution). At Daniels, students will study the science ol the world (e g, weather and its elfecton
the world. the Rainforest and air and water poliution. and worldwide health issues). [n their
mterdisciphinary Innovation Through Exploration curricuium, Daniels students will leam how o
assembie a working simple machine using imerchangeable parts. At the Science and Engineening
University Magnet School, the frve 9-week independent units of Project Lead The Way™s Gateway o
Technology (GTT) will offer arigorous science curnicuiunt that will consist of Design and Modeling,
the Magic of Electrons, The Science of Technology, Automation and Roebotics, and Flight and Space.

Social Studies: The Social Studies/History program tocuses on preparmg studems to be vahid

contributors (¢ a democralic society. A major goal of the program is to mstll an understanding,

Magnet Schools Assistance Program New Haven Comnnecticut X 133

PR/Award # U165A070068



appreciation of, and sensitivity to global diversity. The district’s revised standards-based curricuium
accomplishes this goal as it 13 soundly anchored in protfessional development in rescarch-proven
mstructional methodology and in aulhentic up-lo-date mater:als.

The Social Studies/History program addresses student needs W internalize a continuunt of
skitls and knowledge i six content strands: Diversity, Civics, Geography, Economics, History,
and Current Events with a comprehensive, interdisciphinary, niticultural perspective aligned with
National, State and Local standards. This aligned instructional program better prepares students and
statf to meet the chalienges of new assessments.

Through a spiraling, expanding approach o Social Studies the program s dedicated (0
providing students with meaningtul and challenging leamning experiences comected 10 social studies
cortent and apphications. The spiraling approach provides students with opportumities (o critically
refiect onevents and mssues. o examine the present. make connections with the past and considerthe
future. Incach unit of study. students are encouraged o
U understand and prepare (o exercise their roles, rights, and responsibilities within the family, the

community, country and the world
O develop an appreciation of democracy and what H means (0 be an American
U demonstrate respect for human equality and cultural diversity
U think crittcally, evaluate information, and practice effective communication.

Preseribed learning oulcomes are designed (o encourage in-depth study from multiple
perspectives {e.g. time, place, culture, values) and to fead students to think critically and make

&

reasoned judgments. Suggested mstructional and assessment strategies emphasize an understanding

of undertying wdeas and relationships. Curricufum “unis of study™ are developed (o assist student Lo

make logical connections between: historical and contemporary events and issues {past. present and
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future); regions, environments and cultures around the world {global); the curricuivm and students”
personal  inlerests, concerns and  carcer aspirations {personal) and  various comerd  arcas
{inlerdisciplinary).

Acguisition of knowledge contributes (o tesponsible citizenship when # 13 used by students o
miorm their judgments. share their opinions, sobve problems. and guide their actions. The prescribed
fearning outcomes focus on content and process as well as supporting an open-minded approach to
inlerpreting perspectives on varied issues. Suggesied instructional and assessment stralegics engage
students in thoughtfully gencrating. applyving and assessing ideas about the world,

Social studies will be integrated e the curricuium at all of the magnet schools, and alt will
emphasize student development of problent solving and thinking skills through use of primary source
materials and Document Based Questions. At the Beecher Museum School, for example. as part of
the A Day in The Life 7 curricufun., the youngest students will study community photographs from
the Histortcal Soctety W compare a day in the lite of ther urban commumity with a day m the hic ot
the community in the past. while 2™ graders will view sarcophagi. hicroglyphics. stone reliefs. and
olher Egyptian artifacts at the Peabody Museun and Yale Art Gallery as they fearn about Egypt and
Ancient Egyptian cuitures, and intermediate-grade students will learn about Native Americans at the
Mashantucket Peguot Museum and Research Center. At Ross-Woodward, students will focus their
megrated studies on the history, geography and ideas of ancient and great civilizations {e.g.. Greece,
Rome., China, India, Native America) and will study the beginnings of the democratic forny of

government, classical ideals, and great teachers {e.g.. Plato, Socrates, Aristotie).

Staff Development as an Outerowth of Standards-Driven Curriculum Development

The New Haven Public Schools will embark on a comprehensive magnet school staft

development progrant. both tor teachers and adminsstrators. specifically tailored o meeting
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wdentified staff development needs tor delivering standards-based instruction. The staft development
program will be faciitated. coordinated and. at times, conducted by the Magnet Resource Teachers.,
district curricuium supervisors. and:or selected consuitants. Although each school will have a staft
development plan as part of #s Comprehensive School Improvement Plan. it will be moditied
throughout the school year as currrcuium abignment and magnet theme development progress.

[naddition to the project stait, cutside comsultants and networks, and Yale University taculty
will assistin teacher and administrator training. In addition. the regional Equity Assistance Center at
Brown University will provide training in muiticultural education that is sensitive (o issues of race
and gender equity; identification of racial stereotvpes in curricuium nmaterials and the development of
methods o counter their negative effects; human relations trammg designed (o facihate racial
harmony m the schoofs; cross-cultural conmunication techmigues; and other equity issues.
Connecticul State Education Department staff will also provide traiming in areas refated 1o state
standards and assessnents. meluding the Connecticul Making Standards Work Inftiative. which
focuses on Power Standards.

Training activities for classtoom teachers will take place throughout the project year.
Specific trainmg activities, goals, and objectives will be developed for and included in the
Comprehensive School Plans, which can be moditied during the school year. The specific training,
design of the training modalities, fength of training, ete., will be determined by the teachers and
administrators at cach schoot through their Schoot Planning and Management Teams. The schedule
of training will be tlexible. Training can take place during the school day, in which case substitule
teachers will be hired (o release teachers from ther classroom dulies, atter or before school. on
weekends, holidays and: or during the summer. 1 is expected that all school staft at cach schoot will

receive exlensive trainmg by the end of the three-year prosect.
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At cach school magnet funding will expand opportuntties for all teachers. including special
education:ELL teachers, (o create mterdisciphinary learmnmgicaching teams. as well as other
structures designed (@ promote ongomng support and feaming {(Little et al, 2000) and strengthen
abignment and acadenuc rigor {Connel et al. 2005). A major vehicle for traiming. possibly the major
vehicle, will be the Grade Team and Middle School Team meetings. Duning these collaborative
planning sessions, which will take place through common planning tmes during the school day,
teachers will learmn how (o develop and align curricuia, how o teach heterogeneous classes, how Lo
mituse magnet theme niaterials inte aligned units and lessons, and how o work collaboratively with
colleagues. Trainers will include Magnet Resource Teachers, New Haven Public School resource
staft, culside consultamts dentified by the magnet and school stafts. teachers participating in the
Power Standards magnet curricufum devetopment process, and magnet theme development teams.
The hteracy coach at cach school with elementary school grades will model effective iteracy
mstruction and provide ongomyg support to teachers and paraprofessionals. Participating teachers
will recetve tramning in effective standards-based instructional practices and m the use of Power
Standards. By participating in the Power Standards magnet curriculum development process,
teachers from cach school who are responsibie for developing their school’s magnet curricoium wil
themsebves be engaged in a professional development activity, They will feamn as they develop
curricuiunme—and subsequently they will be able 1o assist their colleagues in effectively using Power
Standards.

The topics of the trammg will be dentificd by teachers and admunistrators cither at the
begimning of the school year and included in the stait development plan. or as the school vear
progresses. n addition 1o the topics cited above and those (below) that relate specifically to the

Paideia model and the Project Lead The Way (PLTW)/Gateway to Technology (GTT) program,
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staft devetopment will address such topics as: (1) Hteracy across the curricuiun; (2) Difterentiated
Instruction: {3) cooperativescollaborative fearning: {4) project-based learning: (5) themalic
merdisciphinary instruction; {6) supporting studets with [EPs and ELLs in the general education
classroom; (7) creating flexible groupings: (8) enrichment activities i heterogencous
classes {9 ierventions for students needing additional assistance; {10) test-related skills and
stralegies as part of classreom mstruction; (11) standardized test tormats; (12) application (o
mstruciion of brain-based research on feaming; (13) monitoring studert progress as part of ongoing
assessmerd; and (14) creating in each school a cadre of teacher feaders in all acadenuic content areas.

Staft at the two schools using the Paideta Model, Beecher and Ross-Woodward, will have
miense on-going professional development m Paideia mstructional practice. {These practices are
desceribed i detatt in the sections on these two schools)) The National Paideia Center enables
schools totatlor trammg Lo achieve spectfic geals: for example. demonstration seminars. coaching m
spectfic grade levels orsubjects arcas. Historically, schools have implemented the Patdeia Program
i a three- o four-year cycle, with each year focused on one of the training phases. While these
training phases do build on one another. each addresses a different facet of teaching and learning: (1)
Year | -—leracy and positive ethics and culture; {2) Year 2 --community mvolvement aduit
colaboration; and (3) Year 3 —colaborative improvenent process; mtegrated agsessment ools.
Training also addresses such issues as Teaching Math-Science/History/Literacy via the Paideia
Senunar” and “Assessment in the Paidesa ClagsroomySchool.” The Paidera Seminar 13 a formal,
metlectual discussion faciated with open-ended guestions aboul a text. [t 15 a very powerful form
of dialogic mstruction tor both students and adults and can be used effectively ma wide variety of
settings. [ 1 specttically intended (o teach the conceplual understanding of the ideas and values

inherent W the curmicutum. The “Teaching Literacy via the Paidera Seminar”™ traming. for example,
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s designed 10 help teachers of grades 6-12 orchestrate complete, engaging Heracy events. This
training includes a particufar emphasis on effective strategies for pre-seminar reading and post-
SCOINRAr WIHLng.

Staft at the Science and Engineering University Magnet School wiil participate m the
extensive professional development process ottered by Project Lead The Way (PL'TW), whichhas
developed a four-year sequence of courses which, when combined with coliege preparatory
mathematics and science courses i high school, introduces students (o the scope, rigor and
disciphine of engmeering and engimeermg technology prior o entering coliege. The first year ofthe
project will be devoted (o planning. There will be extensive PLTW (raining during this period with
teachers who wiil be hired (o teach at the school begimning i the 2008 - 2009 school year. PLTW's
Gateway to Technology {G1T) program addresses the needs of middie school students. {The
deseription of this magnet school will provide extensive mformation on PLTW: GTT.) The school

will be on the campus of the University of New Haven. which 15 part of the PLTW Network in

Connecticul. The professional development process will include tramng through PLTW's network,

including Summeer Training [Institutes. ongeing protfessional development. and graduate college
credi opportunities for teachers. Through this unique form of professional developnent. more than
5.000 teachers have become proficient in project- and problem - based instruction. The Project
Director will work with PLTW and PLTW Network staft at the University of New Haven (o taitor
professional development services to the needs of teachers who are developing and then
miplementing this new magnet school, Teachers will alse have access (0 such PLTW onbine
documents resources as; (1) Effective Teaching Strategies: (2) How 1o Use the PLTW Curnicuiung;
{3) an Assessment Handbook which focuses on writing course assessments; and (4) Activities -

Project - Problem - Based Leaming: A Modality of Teaching and Learning, which  presents a
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comprehensive overview of the levels of learning modalities in its curriculum.

The Magnet Program Begins

For the Beecher Museum Schoo! of the Arts and Sciences, the Ross-Woodward Classical
Studies Magnet School and the John C. Dantels School of International Communications planning
and mplementation will take place during the first vear of the project. Implementation will continue
during project years two and three. As curriculum units are developed, classroom teachers will begin
implementing the theme-based. standards-driven instruction. Clagsroom teachers will be assisted in
implementation by the magnet schools resource teachers. Instruction will be modiiied, as necessary,
as the curricuium units are revised and refined.

For The Science and Engineering University Magnet School that will open at the beginning
of the 2008-2009 schoot year. only plannmg will take place for project year one (2007-2008). The
magnet resource teacher for this school will worlk with her/his colleagues from the other schools,
with the project director, with the statt of the Office of Currrcuiun and Instruction and university and
practitioner experts to develop and write the magnet curricuia described in this apphication and (o
hire and train new staft.

The unique programs of the magnet schools are presented below:
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What Malkes This School Unigue:

The magnet theme of Ross/Woodward School will be Clagsical Studies implemented through
the Pardeia model. Al students will participate in rigorous academic studies and be mvolved i
miense soctal discourse that will both help them o becone knowledgeable, tesponsibie and
productive members of society. The rigor of a classical education 13 not the result of the curricuium

and standards alone. but also of how that cuarricuium is taught.

The classical curriculun at Ross-Woodward will be “enriched™ with writing and publishing
opportunities, the study of a foreign language, arl, drama, music, Juntor Great Books., feadership
development, and character education. Teachers and staft will promote fearning for understanding.
How students perceive and process knowiledge will provide the basis for this understanding. The
philosophy of classical education is best defined as an education based on a core curricuium of
miegraled subjects and the mastery of high critical thinking skills. The mstructional plan for the
school 1s buil on four compatible strands of sigmificant and successtul educational rescarch: thematic

mstruction: Paideia teaching strategies: a strong skifls program: and an inteprated core curricufum.

Staft will have intense on-gomg professional development m Paideia instructional practice.

The word Paideia comes from a Greek word meaning “the upbringing of a child.” The goal of
the Paidera progrant istoe provide a rigorous Hberal arts education that allows all students 1o develop
the skills needed w think and act critically as responsible citizens. Paideia is Socratic teaching at ity
best. It 13 the perfect instructional practice for the teaching of Clagsical Studies.

A Paideia school offers a unigue approach to active feaming, as Paideia’s two-fold goal 110
teach alf students (o think. and (o enable all aduits i students” hves to see themselves as hifelong

learners as well. To this end. the Paideia classroom combines three mstructional techniques; didactic
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mstruction, coaching of academic skills, and Paidesa seminar discussion. Together, these three types
of mstruction have been proven (o improve the literacy, problem solving, and thinking skills of
students at all grade levels and levels of achievement. Paidea is also known 1o enhance school
chimate and culture. leading (o a safer overall environment tor feamning. “Hhae best education for the
hest is the hest education for afl provides a clear description of the underiying tenets of the Paideia
phiosoephy.

Paideia Research Findings: Paideia schools are known for their capacity (o significantly improve
the educational experience of students. Research documenting Paideia’s impact dates from the mid-
1980s. Earty studies, based on schools in Chicago, Cincinnati and Chattancoga. suggest that Paideta
reforn has an effect on the chimate of the classtoom and school, mcreasing both student and teacher
mierest i acadenue study and democratic seif-governance. Most recent research etforts have
corrohorated these assertions. also adding new conclusions regarding the program’s influence on
academic achievement and social development.

The Guilford Stedy (1998-2002): The University of North Carolina Greensboro Center for
Research and Evaluation has conducted the most comprehensive research on Paideia. This four-year
evaluation evaluated Patdeia implementation in Guiltord County, North Carolina. Over 75 schools
participated in the study. offering researchers an opportunity for bread-based. long-term observation.
In vear-end reports. mprovements in two major indicator arcas were highlighted: academic
achievement and sociad development. The 1998 report states, " The achievement effects in schools
comnutied 10 Paidera mercased at a faster rate than the other scheods.” The 1999 report states. “In
addition (o Paideia’s impact on achievenient. the eftects we observed on several measures of student
affect are mmportant to consider. [n particufar, the effects on imterpersonal factors suggest that

students in Padeia classrooms consistently experience less friction and alienation. Because of
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moreased concern about school violence stemming from student alienation, this i3 a very mmportant
finding.” The 2000 report states.” Paideta implementation does appear Lo be influencing scores on
the NC End-of Grade Tests.”

Asheville {NC) Middle School showed a noticeable improvement m the percentage of
students who passed the End of Grade (EOG) tests in both reading and mathematics from the vear
prior to implementation of Patdeia (2001) and 3 first vear {2002). With regard (o reading. the
improvement was consislent across all students i all three grades. One of the more signiiicant
findings was that there was a large percentage increase of African American students passing the
EOG reading tests across all three grades at Asheville Middle Schooel, As for mathematics. Paideia
had a clear and positive impact from the year prior to implementation to the end of the first year of
the program for 6™ eraders. and there was a clear and consistent decrease i the achievement
percemage gap between African American and White students across both reading and math and all
three grades.

[ a study of the Hamilton County, Tennessee Paideia schools {2004, a review of a cross-
section of student performance in the academic areas of reading, fanguage, math, science and social
studies revealed a considerable and positive difference in the average national percentile score for
students in grade 3-8 that attended a Paideia school, as opposed o grade peers in other Hamilton
County Schools.

Yision: As D walk through Ross:Woodward, 1 see reproductions of people s grear works of art,
architeciure, and science throughout the school next 1o explanaiions writien by students and siudent
works of art and their ovwn inventions.

Primary students hove become ancient Greeks ay they plan and participate in the school s

Clympics. Intermediate sivdenis are engaged in o simulaied archaeologica dig. They creaie
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artifacts that show Jife in ancient Greece and write stories about each of the artifacts and what they
are used for,

Intermediate studenis virinally walk through the castles of France, dance at a festival and
invent a caiapult as they experience medieval feudal civilization.

A sehool-wide profect is preparing a time capsule with the mosi importani artifacts and
dacuments that would provide a picture of Tife in the vear 2008.

A teacher led Seminar iy taking place in a primary class abowur the Tortoise and the Hare
Studenis discuss why the Tortoise won the race, while in a student-run intermedicie classroom,
students discuss the Greek Midas Myih,

In o middle grade cluss, students siudy Greek Demaocracy and compare that form of
government with the ULS. form of democracy. They have studied the ULS. Constitution and have put i
inter their own words.

Muagnet Theme Description:

In s pursuit of excelience. Ross-Woodward Classical Magnet School will tocus student
fearning on what 13 timeless and of lasting significance. This will be accomplished through a
thematic process in which the school focuses on the themes of Ancient Civilizations, mnovation
Through Exploration. Arts and Letters and Government and Leadership. Each theme will last nine
weeks and culminate i school-wide exhibitions. Teachers will align thematic units with state
conlert and assessment standards and New Haven curricuia frameworks.

A rigorous classical curricuiun will support and enhance the New Haven currkcuium through
a study of: » A world fanguage beginning in second grade; Clagsical world Hterature that reflects
people’s greatest work throughout time; & A knowledge and understanding of world history and the

lessons of history for today™s world; » An understanding and appreciation of the classics i art.
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music and the theater through experiences at each grade level; » A knowledge and appreciation of
peopie’s great accomphishments in science and exploration; » An emphasis on the classical radition
of educating the whole child, including: instruction in and encouragenwent for character education. a
focus on seli-disciphine: an emplasis on the connection between healthy minds and bodies; and an
appreciation for the universal primciples of truth. justice. honesty and respect as contributing
members of society.

The Study of World Languages

Spanish: Students will study the Spanish language and Spanish and Latine cultures beginning i
second grade. Current bram research indicates that there 5 a window of opportunity during
chilchood when basic connections for fanguage fearnimg are most casily made. Chitdren who start
learning a second language in clementary school have an casier time hearig and processing the
fanguage and perfornt better m their first language m school overall, Students will continue studying
Spanish throughout the elementary and nuddle school yvears at Ross/Woodward.

Latin: For one hour each week. 6™ through 8 graders will study Latin for Word Power, which

emphasizes etymology. By studying Latin. students will increase their knowledge of toot words.

prefixes, and suffixes and will better appreciate the richness of the English language.

Classical Studies: The abiline io apped aovoss time is what mekes a hook a olassic, It doesn 't feel

doted It also deals with the guestions we ask ourselves over and over again resarding our identiny,

refarionships with one another and finding owr ploce in the world” { Rudine Smims Bishop)
Students will read and study enduring classics: from fairy tales 1o Acsop’s Fables; trom

Mother Goose Rhymes and other favorite chifdren’s poetry 1o Pandora’s Box and the Midas Touch:

from American historical documents such as (he Declaration of Independence and the Constitution;

from American folk tales (o Native American legends, Japanese Tales, and Greek myths; the most
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enduring Hterature in alt cuitures.

Archaeology: Students in grades 5 and & will engage m a DIG using an interactive
simufation. which 1sa complete unit of mstruction that mcorporates tradilionally taught material mto
a simuiated environment in the classroon.

Middie grade 7" and 8" grade students will explore archacology through the S mithsonian
Institution’s Smithsonian in The Classroom’s lessons on Decoding The Past: The Work of
Archaeologists. Through this series of lessons, students will fearn that written accounts cannot
present a complete record of human history. To recover the past withoul written history, we must
turn 1o archacciogy, the study of material remains (o learn about past hunan experiences. Students
will fearn how an archacologist works and will follow an actual archeological dig at the Big Bend
Reservation in South Dakota.

An Understanding and Appreciation of Classics in the Arts: Music

The Arts Program includes: attendance at performances by visiting musicians and the New
Haven Symphony, and the playing of compositions by a classical Composer of the Month inside the
main entrance 0 welcome students and visitors and help set the classical tone of the building.
Enstrumental Music: Starting in grade 3, students may choose 10 receive group mstruction on a
weekly basis and will be eligible to participate in the band and string orchestra.

An Understanding and Appreciation in the Classics In the Arts: Visual Arts

The studie art progran will include museum and ticld studies (o the Hartford Athenacum. the
Yale Art Galiery as well as vistting artists. Framed preces of students” art. interspersed anong copies
of “old masters”™ and Nineteenth and Twentieth Century paimtings from countries and cultures

throughoul the world will hne the halbways of the school.
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Structure of Delivery:

Classical Studies will be integrated into all subject areas 1o enhance the curricufum. Staft will
work in grade-fevel and vertical teams 1o develop the classical themes and lessons. Magnet Resource
Teachers will support classroont teachers in theme integration. Classical Studies will be mtegrated
mto the classroom through the Paideia process.

Separate Classes

Foreign Language: Students will study Spansh language and customs of the many Latino cultures
beginning in 2™ grade.

Music: All students will receive imstruction in vocal and instrumental music, as well as music
appreciation, which wiil focus on great works in music through the work of major composers. This
course ol study will start in the printary grades with the study of Peter and the Wolland Camaival of
the Animals, and proceed to the nuddle grades where students wit be exposed o the work of
Beethoven and Mozart and great operas and baltets,

Art: Students will create works of art and will leam (o appreciate great acl. They wili also study and
nrake crafis.

Instructional Methods:

Ross-Woodward will employ Paideta mstructional practice through a thematic approach.
Thematic Enstruction organizes a curricuium around themes that connects standards-based
process skills and content knowledge necessary (o0 meet state and local standards. Thematic
mstruction will be taught using the Paideia approach.

The Paideia Approach: Paidew 13 a systenic approach o restructuring schools (o foster

nwore active feaming and a better use of teacher and student time. Teachers and administrators review
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curricufum standards and then plan the uses ofteaching strategies and primary sources. Coaching is
focused on the development of skills that are integrated with the seminars.

The Paideia method of mstruction includes fecture, coaching, and seniinars. An important
distinction between Paideia reform and other contemporary reform movements 13 that not only doces
the Paidesa program provide a philosophical framework. o also gives teachers exphicit guidelines
aboul classroom teaching that reflects that framework. The cearest example of this 13 the strong
emphasis that Paideia reform places on seminar leadership and coaching. as opposed 1o the more
didactic instruction. This method s used (© help students develop critical thinking skills. Higher
fevels of thinking and questioning are used throughout the curricuiun.

Eecture iz a form of didactic instruction where the outcome s mformation or knowledge of
the tacts in a field or subject matter. The most effective didactic teachmg invoedves the acguisition of
knowledge by the students rather than mere mnformation. Coaching implics some improvement in a
skitfed performance. the skills in question being language, mathematical or scientific skills. Through
seminars, the student understands ideas and issues. Seminars involve consideration of the
significance of what has been read or what has been experienced. With this method, all chiidren have
equal opportunity 1o respond in class, and al responses are valued.,

Paideia Principies Imply: »The same quality of schooling for al chitdren. »The schoolng
must be general, fiberal and humanistic. »The currrculum stresses key wdeas and basic skills with
pramary scurces used tor seninars and textbook tor references. The stress i on active learning tor
both students and (eachers. Paidera includes three kinds of fearming: acguisition of organized
knowledee: development of the intellectual skills of Teaming: and an enfarzed understanding of ideas

and values.
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Didactic Instruction: Acquiring Knowledge: Didactic classes are the starting point forthe
Paideia experience. Teachers and students identify the essential guestions o be answered. Essential
questions serve as doorways (0 student understanding. These essential guestions exist 1 every
disciphine and are used (o frame both content and process.

Students learn tfacts. conecepts. information and formuias. Didactic instruction refers 1o
fecturing i the forn of oral or writlen presentations in alt subject areas. The instruction should be

sutfictently ively to engage the fearner’s mind, not just memorization of facts.

Coaching: Developing and Practicing the Skills of Learnmg: Students practice and master
skills itroduced m their Didactic classroom experiences. CoachesAeachers use a variety of smail
group activities 1o mvelve students m guided practice. They provide appropriate feedback and
remnforcement 10 students at each step i thewr learming process. Coaching focuses on UStudents
Learning by Domng™ and “Students as Workers.”

Socratic Seminars: Thinking Critically, Understanding Fdeas, Listening, Improving
Communication Skills Through Practice: Socratic seminars are the culmination of the Paideia
experience. These weekly seminars focus on Herature. historical documents, works ol art and other
primary source materials. These seminars encourage chitdren 1o use critical thinking skilis and
express their thoughts aboul the world around them. Al students participate and share ideas and
opmions. Articulation, conceptual understanding and hstenig are the key skills addressed duning
Socratic Senunars.

Standards-Based Education:
Classical Studies will be aligned with the Connecticutl State Standards and mtegrated mto the

New Haven curricufum through cuorricubum mapping. Through the Paideta process. teachers wiil map
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the curricuium. identify essential questions and plan for didactic teaching, imelectual coaching and
coached projects and seninars.
Content and Skills

The curricuium in all content arcas will be enriched through a grade-appropriate focus on the
best m hterature. music, art. architecture that the human imtelicet and spirtt have created. By
exposmyg children (o the classics in the truest sense. they will gain knowledge. skills, and insights
The curriculum will include a Classical Studies theme integrated into all content areas and
mstructional strategies.  For example. Beracy activities will include The Junior Great Books
curricelum (JGBQ). which invelves students in intensive, collaborative, guided practice m
ierpreting outstanding terature drawn from many cultures. For each story they read, students
discuss and write about imerpretive ssues through a sequence of activities, [1 most activities,
students form divergent mterpretations, back uptheir interpretations with evidence from the text. and
comment on each others” interpretations with evidence from the text. For Latin For Word Power,
middle grade students will study the ongin of words. Ross-Woodward will use the Empowering
Writers program. which is a comprehensive writing curricuium that supports the teaching of state
standards through innevative curricuium matertals and professional development opportunities that
emphasize teaching methods and lessons.
Bibliography
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hat Makes This School Unigue:

“lmagine an educational environment in which youngsters at the age of seven or eight, in
addition to-or perhaps mstead of —attending a formal school. have the opportun:ty (o enroff mn a
children’s museunt. a science muscum. or some kind of discovery center or Exploratorium.  As part
of this educational scene. adults are present who actually practice the disciplines or crafls represented
by the various exhibitions. Compuler programmers are working in the technology center. zookeepers
and zoologists are tending the amimals, workers from a bicycle factory assemble bicyeles in fronl of
the children’s eves. and a Japancse mother prepares a meal and carries out a tea ceremony in the
Japanese house. Even the destgners and mounters of exhibitions ply their trade directly m front ofthe

observing students.” {Gardner, 1991),

This iz the vision of Beecher Museum School of Arts and Sciences. Beecher
Elementary/Middle Schoolb will ereate a Museum School by forming a partnership with the renowned
museums in New Haven, as well as museuns throughout Connecticut. These partnerships will
enabile students 1o use museum collections and exhibitions as a springboard (0 iInquiry projects in ail
arcas of the curricuiuom. Students will fearn about history. science and the arts using a real workd
context and experiences from muscunt-based education. Students wiil work in their classroons and
i the museuns. Museum educators, artists and scientists will visit Beecher (o work with teachers
and students. [n addition. students will experience virtual museum collections via the internet.
Teachers will develop interactive object-based units and lessons m collaboration with museums,
historical sites and exhibitions throughout the community.

The museun themke will be implemented through a chalienging standards-based thematic

curricuium using an imeractive appreach through object-based leaming that will introduce students

=
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10 museum environments featuring history. science., technology and the arts. The mission of the
school s 1o involve all students in object-based and inguiry-based leaming 1o help them become
creative thinkers who work cooperatively 10 solve probiems.

Beecher will become a faboratory o which school and muscum cducators work together.
Students will come inte comtact with avthentic resources and they wall better understand what
museums do and how they operate. New Haven's many museums will become extensions of
Beecher’s classrooms.

The Museum Magnet School will use the Paideta approach of problem-based leaming through
broad-based themes rekated 10 grade level curriculum, 0 help students acquire knowledge and
develop critical thinking and probien solving skills. Paideia is a systemic approach to restructuring
schools that fosters active fearning and a better use of teacher and student time.

Ohbject Based Learning: The strategy most often used i muscum schools s object-based learnmg.
With object-based leaming. students examine cultural objects (art. artifacts. specimens. documents,
ete.) and fearn aboul them and their relationship to people. eras and ideas. This method of fearning
enables students o fook directdy at an object ——a painting or a scuiplure, artifact or primary
document —and by exploring the answers to guestions. discover its rele and importance in the world-
past, presert and future. Objects are used to mitiate discussion, as well as make connections 10 the
leamer’s OwWn experience.

Vision: | am walking into Beecher in the vear 2011 for the siudent exhibition of A Dav in the Life
theme. | aim in a siudeni-designed musewm with student exhibits depicting hisiorical periods and
exploration rovtes, great inventions, and artwork, I see a replica of the New Haven communiny
taday, made by kindergarten siudenis complete with houses, Tandmarks, communine helpers, the

raifroad, and the sea bevond. A replica of the same area, 100 vears ago, muode by first grade
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siudents showing the differences in the houses and imporiant landmarks, conmuniny helpers and
auithentic objects. | see stories ahout the commun ity and interviews with people ahout theiv lives and
how the community has changed.

There s a replica of a Native American Villuge and o showease with Native dmerican
ohjects that were made by second grade studenis hased on their research af the Pequod Musewn.
There is signage deseribing the standards that have heen covered in this study and the sitory of these

Native Americans.

As Fmove along, Fsee aseries of murals of specific times in American history with echibiis in
Front showing a dav inthe Tife of Revolutionary Connectiout and A Dayvin the Life of a Soldier inthe
Civil War, Studenis in costumes of the time are docenis and are ielling their stovies, They have each

written a diary that reflects the time period and they have consiructed replicas of period artifacts.

As Pmove into the middle srade area, 1 see student exhibity of Hife during World War 1L In
one, I vee life as it was in the America with V For Victory bonds posiers, and o Victory Garden.
(Students developed theiv own Victory Guardens in a newly developed garden area in hack of the
school). Students sivdied life in the ULS. during World War 1. They also studied the Tves of children

in Furope during World War 11,

Muenet Theme Description:

The Beecher museum magnet school will provide a “hands-on”™ approach to learmnmg.
Building on the district’s curricuia and standards, classroom teachers and museum educators witl use
museum collections and object-based lessons and will jomtly design developmentally appropriate

project-based activities. Through theme-based studies, students will explore, apply and create

knowledee in the context of individual and group projects. Students will investigate objects and
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documents in the classroom. in museums. through simulations and virtual museum cotlections on the
Internet. Students witl present therr conclusions through exhibitions. reports and publications. During
school wide exhibitions, clagsrooms will become museums and students museum guides.

“Big ldeas™ will be studied through schoo! wide themes. which will be tadiored o grade kevel
curricufum. [deas for school wide themes include: “ A Day in the Life.)” in which kindergarten and
first grade students will study a day in the hife of their urban communmity today compared with a day
m the life of the community m the past. Through this study, studemts will meet with peeple whoe have
hived in the community for some time. They will study community photographs from the Historical
Society. Students will study community history, the mventions that helped to change the community
and the people who work in the community.

Seeond graders will learn aboul Egyptand Ancient Egyptian cultures i social studies as they

view sarcophagt. hieroghyphics, stone rehiels. and other Egyptian artifacts at the Peabody Museum

and Yale Art Gallery. which have collaborated on the exhibition The Daily Lite of Ancient Eavpl.

While studying a Day in the Life. third and fourth grade students will discover more aboutl Native

Americans at the Mashantucket Peguit Museumand Research Center. and will develop science skills

at the West Rock Nature Center as they examing various species of plants and msects, and their

habitats in a greenhouse and garden at the school.

Through the Invention and Exploration theme, teachers will focus on history and:or science
currrculum. Through the study of exploration, middie grade students may study the Lewis and Clark
expedition through maps. photographs, and diaries provided by the Smathsonian Instiution while
pramary students read the mventive words and iustrations of Erie Carle and create their own

mnovative works at the Erie Carle Museum. [ntermediate students will study the Inventions of

Leonardo Da Vinct thiough virtual museums on the [Internet.
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“The World We Live In” theme will enable students to study both the natural world of

amimals as wetl as the study of carth science at the Yale Peabody Museuns of Natural History while

other students are studying the culture of varicus countries through their art and artitacts at the Yale

Art Museum or virtually through the Metropobitan Museum of Art. Through The Mystic and

Norwalk Aguariums. students will experience various marine species. and will apply scientific

observalions of the underwater world in large aguartums in their classrooms, using math skils o
maintain and record temperatures, water leveds and species numbers.
The “Up. Up and Away” theme will provide tor the study of the Solar System at the Hall of

Minerais, Farth and Space at the Yale Peabody Museunt.

The Learning Approach: Teachers will review and align these broad themes (o curricuium
standards for specitic grade fevels and classes. With the support of Magnet Resource Teachers. they
will meet with museum educators and tdentify which museums can provide support for the grade-
fevel study. Building on the museums” colfections and resources. subject arca teachers and museum
educators will jointly design project-based units and lessons that are developmentally appropriate
and are geared (o curricula mandates and state standards. Through these studies, students will
explore, apply and ¢reate knowledge in the context of mdividual and group projects. Un#s will
cubminate in projects, presented ina varkety of formats, which will be pubhicly exhibited. The process
can be divided o five stages:

Engage: [nthisstage. students will first encounter and wdentify the instructional task through
essential quest:ons. didactic teaching. and the objects for study. They will make connections between
past and present fearning expertences, lay the organizational groundwork tor the activities ahead and
stimuiate their involvement m anticipation of 