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OMB No.4040-0004  Exp.01/31/2012

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
[ Preapplication [X] New
[X] Application [] Continuation * Other (Specify)
] Changed/Corrected Application [] Revision
* 3. Date Received: 4. Applicant Identifier:
5/3/2010
Ja. Federal Entity Identifier: * 5b. Federal Award Identifier:
NA
State Use Only:
6. Date Received by State: 7. State Application Identifier:

8. APPLICANT INFORMATION:
*a. Legal Name:  Unified School District 259 dba Wichita Public Schools

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
436000351 043063221
d. Address:

* Streetl: 201 N. Water
Street2:

* City: Wichita

County:

State: KS

Province:

* Country: USA

* Z1p / Postal Code: 67202

e. Organizational Unit:

Department Name: Division Name:

Equity and Accountability Administration
. Name and contact information of person to be contacted on matters involving this application:

Prefix: Ms. * First Name: Kim

Middle Name:

PR/Award # U165A100061 e



* [Last Name: Burkhalter
Suffix:

Title: Director Equity and Accountability

Organizational Affiliation:

* Telephone

Number- (316)973-4778 Fax Number: (316)973-4595

* Email: KBURKHALTER@USD259.NET

Application for Federal Assistance SF-424 Version 02
9. Type of Applicant 1: Select Applicant Type:

X: Other (specity)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specity):

LEA

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.165A
CFDA Title:

Magnet Schools Assistance Program-Application Package

* 12. Funding Opportunity Number:

ED-GRANTS-030410-001
Title:

Magnet School Assistance Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):
City of Wichita Kansas

PR/Award # U165A100061 el



* 15. Descriptive Title of Applicant's Project:
Mueller Project DREAM

Attach supporting documents as specitied 1n agency instructions.

Attachment:

Title

File :

Attachment:

Title :

File :

Attachment:

Title :

File :

Application for Federal Assistance SF-424 Version 02
16. Congressional Districts Of:

* a. Applicant: KS-004 *b. Program/Project: KS-004
Attach an additional list of Program/Project Congressional Districts if needed.
Attachment:

Title :

File :

17. Proposed Project:

*a. Start Date: 8/1/2010 *b. End Date: 7/30/2013
18. Estimated Funding ($):

a. Federal $ 1007710

b. Applicant $0

C. State $0

d. Local $0

¢. Other $0

tf. Program $ 0

Income

g. TOTAL $ 1007710

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

L[] a. This application was made available to the State under the Executive Order 12372 Process for
review on .

[1 b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[X] ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If ""Yes'', provide explanation.)
[ Yes [X] No

PR/Award # U165A100061 e3



21. *By signing this application, I certify (1) to the statements contained in the list of
certifications®* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances** and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or

claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

[X]*#* T AGREE

** The list of certitfications and assurances, or an internet site where you may obtain this list, 1s
contained in the announcement or agency specific 1nstructions.

Authorized Representative:

Prefix: Mr. * First Name: John
Middle Name:

* Last Name: Allison

Suffix:

Title: Superintendent

* Telephone Number: (316)973-4580 Fax Number: (316)973-4595
* Email: JALLISON@USD259.NET

* Signature of Authorized

K : ..
Representative: Date Signed:

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The tollowing field should contain an explanation if the Applicant organization 1s delinquent on any
Federal Debt. Maximum number of characters that can be entered 1s 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability ot space.
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S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Unified School District 259 dba ... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

L Personnel  |$ 207204 |$ 192989 [$ 190666 |$ 0 [$ 0 [$ 590850
2. Fringe Benefis  |$ 56067 |$ 55284 [$  sas01 )$ 0 [$ 0 [$ 166152
3. Travel s 4190398 2167 [ 2127 ]$ o [ o [$ 85193
4. Bquipment  |$ 425770 |$ 130025 [  w4ors s o [ o [$ 670770
5. Supplies  |$  i36624|$ 59450 [$  ssaso |s o [$ o [$ 281204
6. Commactwal  |$ 50033 |$ 43734 [$ 4373 |$ o [$ o [$ 146501
______
______

0. Total Direct Costs 026,637 |$ 503,109 [|$ 510,953 |$ 1,940,699
(lines 1- 8)

54.394 20532 20093 [s o s o s 113919
26,680 26,680 26,680 __ 50,010

12. Total Costs (lines 9- $ 559,321 567,626 - 2,134,658
11)

*Indirect Cost Information (To Be Completed by Your Business Office):

el fenly (el fanly faniy fanly fanly faniy fan
iy fanly favly fanly faniy fanly fanly faniy fan

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI ves L] No

(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2009 To: 6/30/2010 (mm/dd/yyyy)

Approving Federal agency: [l ED [X] Other (please specity): Kansas State Dept. of Education The Indirect Cost Rate 1s

5.87%
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[l s included in your approved Indirect Cost Rate Agreement? or, [] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate is 0%

ED Form No. 524
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S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Unified School District 259 dba ... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

9. Total Direct Costs $ $ $ $ $ $
(lines 1-8)

11)

anly fanly fanhy fanl) faniy faniy fanly fan
el fanly favhy fanl) fanly faniy fanly fan
el fanly favhy fanl) fanly faniy fanly fan
el fanly fanhy el fanly faniy fanly fan
el fanly fanhy fanly faniy faniy fanly fan
el fanly favhy el fanly faniy fanly fan

-
-
-
-
-
-
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing mstructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capability
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using 0’

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S5.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

PR/Award # U165A100061 el

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢c and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, If applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EQO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.5.C. "6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

of 1970 (P.L. 91-616), as amended, relating to 14.

nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) " 523 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15.

abuse patient records; (h) Title VIl of the Civil Rights Act
of 1968 (42 U.5.C. ' 3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of
housing; (1) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal

assistance 1s being made; and (]) the requirements of any 16.

other nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the

requirements of Titles Il and lll of the uniform Relocation 17.

Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property Is
acquired as a result of Federal or federally assisted
programs. These requirements apply to all interests in real

property acquired for project purposes regardless of 18.

Federal participation in purchases.

8. Will comply, as applicable, with the provisions of the

Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Signature of Authorized Certifying Representative:
Name of Authorized Certifying Representative: John Allison
Title: Superintendent

Date Submitted: 05/03/2010

PR/Award # U165A100061 esd

with Section 106 of the National Historic Preservation Act
of 1966, as amended (16 U.5.C. '470), EO 11593
(Identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S5.C. "469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. "2131 et seq.)
pertaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. "4801 et seq.) which prohibits
the use of lead- based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.




Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
1. Type of Federal Action:

2. Status of Federal Action:

3. Report Type:

[] Contract

IXI' Grant
[] Cooperative Agreement

I] Loan
|] Loan Guarantee

[] Bid/Offer/Application
[X] Initial Award

[X] Initial Filing
[] Material Change

[] Post-Award _
For Material Change

only:
Year: OQuarter: O
Date of Last Report:

I] Loan Insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name

[X] Prime [1 Subawardee and Address of Prime:

Tier, If known: O
Name: Unified School District 259
Address: 201 N. Water
City: Wichita
State: KS
Zip Code + 4: 67202-1292

Congressional District, if known: 04
6. Federal Department/Agency: 7. Federal Program Name/Description:

CFDA Number, if applicable:

10. a. Name of Lobbying Registrant (if individual, last name, [b. Individuals Performing Services (including address if
first name, MI): different from No. 10a)
(last name, first name, Ml):

11. Information requested through this form is authorized by title 31 U.5.C. section  IName: John Allison
1352. This disclosure of lobbying activities i1s a material representation of fact upon

hich reliance was placed by the tier above when this transaction was made or Tltle:, Supermtgpdent L o |
entered into. This disclosure is required pursuant to 31 U.S5.C. 1352. This information Appllcant: Unified School District 259 dba Wichita Public

il be reported to the Congress semi-annually and will be available for public Schools
inspection. Any person who fails to file the required disclosure shall be subject to a
P Y P ) : Date: 05/03/2010

civil penalty of not less than $10,000 and not more than $100,000 for each such

fallure.

Reproduction
Federal Use Only: Standard Form LLL (Rev. 7-|

97)
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 1352, title 31,

U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and beliet, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION
Unified School District 259 dba Wichita Public Schools

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: First Name: John Middle Name:
Last Name: Allison Suffix:
Title: Superintendent
Signature: Date:
05/03/2010
ED 80-0013 03/04

PR/Award # U165A100061 e10



OMB No.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure 1s to inform you abouta  description of how you plan to address those barriers
new provision in the Department of Education's General that are applicable to your circumstances. In addition,

Education Provisions Act (GEPA) that applies to the information may be provided in a single narrative,
applicants for new grant awards under Department or, if appropriate, may be discussed 1n connection with
programs. This provision 1s Section 427 of GEPA, related topics in the application.

enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382). Section 4277 1s not intended to duplicate the

requirements of civil rights statutes, but rather to ensure
that, 1n designing their projects, applicants for Federal
funds address equity concerns that may affect the ability

of certain potential beneficiaries to fully participate 1n

Section 427 of GEPA affects applicants for new grant the project and to achieve to high standards. Consistent
awards under this program. ALL APPLICANTS FOR  y/ith program requirements and its approved

NEW AWARDS MUST INCLUDE application, an applicant may use the Federal funds
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER

TO RECEIVE FUNDING UNDER THIS _ _
PROGRAM. What are Examples of How an Applicant Might

Satisfy the Requirement of This Provision?

To Whom Does This Provision Apply?

awarded to 1t to eliminate barriers 1t 1dentifies.

(If this program 1s a State-formula grant program, a
State needs to provide this description only for projects The following examples may help illustrate how an
or activities that it carries out with funds reserved for applicant may comply with Section 427.
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other
local entity has submitted a sufficient section 427
statement as described below.)

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe in 1ts
application how i1t intends to distribute a brochure
about the proposed project to such potential
participants in their native language.

What Does This Provision Require? (2) An applicant that proposes to develop
instructional materials for classroom use might

describe how 1t will make the materials available on

Section 427 requires each applicant for funds (other audio tape or in braille for students who are blind.

than an individual person) to include 1n its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation 1n, 1its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or

participation: gender, race, national origin, color, | |
disability, or age. Based on local circumstances, you We recognize that many applicants may already be

should determine whether these or other barriers may implementing effective steps to ensure equity of access
prevent your students, teachers, etc. from such access or and participation in their grant programs, and we
participation in, the Federally-funded project or activity. appreciate your cooperation in responding to the

The description in your application of steps to be taken requirements of this provision.

to overcome these barriers need not be lengthy; you may

(3) An applicant that proposes to carry out a model
science program for secondary students and 1s
concerned that girls may be less likely than boys to
enroll 1in the course, might indicate how 1t intends to
conduct "outreach” efforts to girls, to encourage
their enrollment.

provide a clear and succinct

PR/Award # U165A100061 e11



Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this

information collection 1s 1894-0005. The time required to complete this information collection 1s estimated to
average 1.3 hours per response, including the time to review 1nstructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:
Title :
File : GEPA Statement.doc
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GEPA Statement
Wichita Public Schools
Magnet School Assistance Program

Wichita Public Schools (WPS) has a longstanding commitment to educational excellence and
equity. WPS programs are open to all students. The district follows a Comprehensive
Desegregation Plan voluntarily adopted by the WPS Board ot Education to provide exemplary,
integrated educational programs that meet individual student needs, talents, interests, and
aspirations. All students and their parents/caregivers have ready access to program materials and
applications for the district’s magnet, special tocus, and alternative programs. All district
buildings are accessible to the physically handicapped and students requiring special education
and English as a second language (ESL) services are provided appropriate services.

The Magnet School Assistance Program 1s specifically designed to meet the educational
needs of the district’s kindergarten — 5" grade students and to reduce minority group isolation
within the district. As this program 1s implemented in an elementary school and 1s specitically
designed to meet the needs of elementary students with age-appropriate services, the recipients
of direct services are limited to that population. However, as family i1ssues are 1dentitied to
impact the student’s mental health, reterrals ot parents, siblings and other family members will
be reterred for appropriate services, regardless of age, to ameliorate their situation and their
impact on the tamily unit.

Wichita Public Schools serves a very diverse population of over 50,000 students. As over 70
languages are spoken 1n students’ homes, the district has developed means of addressing
language and linguistic challenges. These include interpretation services provided either by
district statt or through contracted services. WPS has a Braille Translation service to assure that
students with vision impairment will not be excluded from education and support services. As
the MSAP project will work with tamilies, these resources will be employed as needed to assure
equal access to the program and 1ts services.

As the program 1s designed to meet student needs, the teacher and school statf will be
intimately aware ot all ot their students” special needs and will draw on resources to overcome
any identified barrier. The team approach (utilizing the schools’ Family — Child Support Teams)
will not only assure that all staft 1s involved to provide input, the family 1s also included as a
member of that team. This team of committed adults will be knowledgeable of all of their
students’ unique needs and situations.

As the program i1s designed to address the diverse needs ot the broad population ot students,
protessional development will be provided to assure that cultural ditferences unfamiliar to a
teacher are not used as reasons for reterral. Building on the district-wide Cultural Proficiency
initiative with additional training, teachers will be well trained on gender, ethnic, and racial and
soc10-economic (culture of poverty) ditferences and protect against erroneous referrals.
However, the team will provide checks and balances to assure that reterrals and provision ot
services are appropriate and, further, that children in need are not excluded from referral because
problem behaviors are assumed to be attributable to cultural ditferences.

PR/Award # U165A100061 el



OMB No.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Sutfix:
Ms. Michele Ingenthron
Address:
* Streetl : 2821 E. 24th N.
Street?2:
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* State: KS* Zip / Postal Code: 67219 * Country: USA
* Phone Number (give area Fax Number (give area
code) code)
(316)973-8300 (316)973-8310
Email Address:

MINGENTHRON@USD259.NET
2. Applicant Experience

Novice Applicant [X] Yes [] No [] Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the
proposed project period?
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Are ALL the research activities proposed designated to be exempt from the regulations?
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Attachment:
Title :
File :

PR/Award # U165A100061 e14



Project Narrative

Project Narrative-Project Abstract

Attachment 1:
Title: Pages: 0 Uploaded File: Abstract.doc

PR/Award # U165A100061 el15



Project Abstract

Wichita Public Schools (WPS) will implement Project DREAM (DiscoveRy Engineering and
Acrospace Magnet) as a significant revision of its current educational program at Mueller
Elementary School Aerospace and Engineering Discovery Magnet. WPS 1s the largest, most
urban and most diverse school district in Kansas and is a Title 1 district on improvement due to
not meeting AYP goals in reading and math, WPS will establish the magnet program to increase
levels ot student achievement and to reduce the 1solation of minority groups in the school.

Project DREAM 1is designed as a science, technology, engineering, and math (STEM)
program within which students will learn core subjects through constructivist methodologies
under the aerospace and engineering theme. Designed to be eftectively implemented in grade
appropriate ways to all students, the project will educate up to 750 K — 5 students each year.

The project will weave together proven, evidence based curricula; etfective methods ot
instruction; integration ot technology into learning activities; support services; effective
partnerships with tamilies; supportive partnerships with businesses, industry, museums, and
higher education into a comprehensive 21 century education program.

Extensive protessional development will train teachers to prepare students tor success 1n
education and for work in the 21* century by being effective facilitators of student learning.

An independent program evaluator will continually assess the program’s progress toward
attaining the stated goals of: 1) Increasing measures of student achievement in all subject areas,
2) Developing students’ competency with 21% century skills, 3) Developing students’ higher-
order thinking and problem solving skills, 4) Developing students’ functional interpersonal and
study/work habits, 5) Developing teachers’ skills as 21* century educators, and 6) Reducing

minority group isolation and increasing students’ exposure to a diversity of cultures.
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Overview and background of Wichita and Wichita Public Schools (WPS)

Kansas has long had the reputation of being a conservative state with a strong mid-western
culture and a homogeneous population that 1s unattected by the milieu of problems impacting
major cities. However, in spite of the reputation of a care-free Land of Oz, Wichita 1s a city
facing the same problems as other urban centers. With a population ot over 600,000 residents,
Wichita has the largest and most diverse population in Kansas and has not always been a
champion of inclusion. The city resisted desegregation of schools until a court order mandated
steps to be taken to integrate schools. Neighborhoods are often single race and White tlight and
the reluctance of White and attluent tamilies to have their children attend a school 1n the “wrong
part of town” are continuing trends and prejudices that contribute to minority group isolation in
many of the city’s schools.

Wichita has many positive attributes and continues to be recognized as a very livable city.
Most recently, 1t was ranked as number six on Forbes’ listing ot “*Best Bang-for-the-Buck Cities™
due to 1ts cost of living, housing market, employment, and short commuting time. Priding itselt
on being known as the “Air Capital of the World,” Wichita 1s home to many major aircratft
companies including Boeing, Cessna/Textron, Spirit, Beechcraft, and Bombardier and, while the
city has a broad economic base, it relies heavily on aircratt manutacturing. Consequently, the
fortunes ot the city are subject to the wax and wane of that industry.

While the community has supported the school system by passing two consecutive bond

1ssues for building new schools to accommodate growth and for repairing declining buildings,

there are many unmet needs including in the area of innovative educational programs. However,

Wichita Public Schools — Project DREAM |
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the community’s conservatism lends to a continuation of traditional education rather than
embracing necessary modernization, including a tull acceptance ot magnet schools. For a
multitude of reasons, measures of student pertormance tor the district continue to be significantly
below the state and national averages 1n all areas and, if the district 1s going to be able to meet its
mandate to provide a quality education to all children, there is a pronounced need to develop and
promote magnet schools as a large part of the necessary solutions.

Currently Wichita Public Schools (WPS) has 56 elementary schools, 16 middle schools, 2 K-8
schools, 11 comprehensive high schools, and 4 alternative secondary schools including 26
magnet schools (19 elementary, 6 middle, and 1 high school). The magnet school programs and
traditional schools have provided a variety of choice tor parents and students of the district but to
date, most magnet themes have been developed from a “grassroots™ perspective trom the passion
of the school community and building leadership, and have received limited resources and
support trom district level administration. In addition, the pressure to concentrate on assessment
scores 1n core subjects 1n order to meet AYP goals has led almost all magnet schools to largely
abandon their themes and “‘teach to the test.”

While Wichita’s magnet programs have historically otfered a wide variety ot choice to
students, many of these magnets exist in name only with no apparent evidence of their themes.
After intensive research and with a thorough understanding of the need to restructure the
district’s magnet programs, WPS revised the Magnet Schools policy 1217 to: a) address the need
to 1ncrease opportunities for school choice, b) develop innovative educational methods and
practices to support implementation ot the district curriculum and magnet theme, ¢) reduce or
prevent minority group 1solation by recruiting students from diverse backgrounds, and d)

develop and implement courses of instruction within magnet schools that will substantially

Wichita Public Schools — Project DREAM 2
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strengthen the knowledge ot academic subjects and the attainment of tangible and marketable
2 1st century skills.

Due to the Mueller Aerospace and Engineering Discovery Magnet’s state of readiness to
revise 1ts current magnet program, its supportive parents and community, and its visionary
leadership, planning efforts have tocused on developing this elementary school as a
demonstration site to begin the process of restructuring the district’s magnet programs. In 2008,
Mueller elementary school went through a transtormation to become Mueller Aerospace and
Engineering Discovery Magnet. Extensive planning including Site Council involvement, family
participation, and community input augmented school statf in planning for this change. In the
implementation year of that magnet program, the opportunity arose for further revision through
the Magnet School Assistance Program grant. In the meantime, during WPS’s work on
redistricting tor new schools and city-wide demographic changes, the necessity to tocus on
preventing re-segregation and minority group 1solation after the discontinuation of busing
became increasingly evident. As the MSAP grant program addresses both areas of concern,
Mueller’s planning team joined district planning etforts to significantly revise the magnet
program to address both school and district goals.

Under the direction of the Superintendent, the expanded Magnet School Planning Team
includes: Assistant Superintendent ot Middle Schools and Magnet Programs, the Assistant
Superintendant of Elementary Schools, the Director of Equity and Accountability (who
incorporates the planning and input ot the Boundary Committee and the Committee ot the Whole
— a multi-cultural community advisory council that has been very active in planning), and the
Mueller planning team which includes the aforementioned family and community input. The

result of the committee’s extensive review and planning etforts 1s the significant revision ot

Wichita Public Schools — Project DREAM 3
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Mueller’s educational program into Project DREAM (DiscoveRy Engineering and Aerospace
Magnet) described tor tunding in this application.

Mueller 1s an elementary school with an enrollment of approximately 550 students but with
the capacity to expand to 750. It 1s located 1n the inner most part of the city in a neighborhood
that 1s predominantly African American. Its current status as a neighborhood magnet has created
an 1solation of that population in the school when of busing tor desegregation was discontinued.
Achieving the desired reduction of minority group isolation 1s largely dependent upon having an
educational program that will draw students from across the city to Mueller. Establishing a high
quality magnet school with a theme that 1s relevant to the community and important to parents 1S
a major part of that solution. However, simply changing the name ot the school and
implementing superficial changes i1s not deemed adequate. The important needs that must be
addressed 1n order to achieve desired results are the development of a quality education program
and the preparation ot a teaching statf that 1s able to relate effectively to racial, ethnic, and socio-

€CONOMIC minority groups.

Priority 1(a) The cost of fully implementing the magnet school project as proposed.

The total cost to implement the program is estimated to be $2,134,658 over three years. The
projections in Table 1 delineate the funds necessary to successtully implement the project and
transtorm Mueller Elementary School into a successtul, high-pertorming magnet school.
Explained 1n detail in Section (¢)(2) Quality of Project Design, and in the Budget Narrative,
these projected costs are deemed necessary by the Project Planning Team to be essential tor the

successtul implementation of a comprehensive program.

Table 1: Estimated project costs (MSAP funding)

Wichita Public Schools — Project DREAM 4
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Personnel $207.,204 $192,989 $190,666 590,859
Fringes $56,067 $55,284 $54,801 166,152
Travel $41,939 $21,627 $21,627 35,193
Equipment $425,770 $130,025 $114,975 670,770
Supplies $136,624 $59,450 $85,150 281,224
Contractual $59.,033 $43,734 $43,734 150,501
Other 0 0 0 0

Indirect Costs $54.394 $29.532 $29.993 113,919
Stipends 26,680 26,630 26,680 30,040
TOTALS $1,007,711 $559,321 $567,626 2,134,658

Priority 1 (b) The resources available to the applicant to carry out the project if funds

under the program are not provided.

Without MSAP funding, the project cannot be implemented. Minimal tfunding may be
available to make minor upgrades 1n technology, but the implementation of an etfective magnet
program to address the important school and district needs will not be possible. Current funding
sources of state aid per student, which might ordinarily be used, continue to be reduced and
cannot support new 1nitiatives at this time. The only option for Mueller to find funds tor Project
DREAM would be to seek private tunds from local businesses and to seek grant funding for

specific portions ot the project.

Wichita Public Schools — Project DREAM d
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However, retlecting the importance that the district 1s placing on building its magnet school

program, 1t remains committed to Mueller’s Engineering and Aerospace Discovery Magnet and

will commit resources the extent that tunding will allow. Resources include:

Facility — The current school building will be maintained with only minor modifications

to accommodate the change in program focus.

Curriculum development — Curricula will continue to be updated tor all classes and
courses at Project DREAM as resources allow. Program specific curricula will be
developed by teachers at Project DREAM. However, without the leadership and support
of a Project Director and without the ability to provide stipends tor work done, thematic

lessons will be developed much more slowly.

Professional development — The currently planned protessional development activities
are no longer teasible due to a shortage of funding for resources and a district imposed
restriction on all non-grant funded travel. The extensive professional development
necessary to implement the changes required to teach competently within Project

DREAM will be limited to enhancement of PLCs and staff-led in-services.

Technology enhancement — Funding for replacement and enhancement of technology i1s
severely limited and it 1s not possible to purchase, install, and train statt on the
integration of planned technology increases. With the assistance of the district’s
Instructional Technology Department, teachers will increase their competence with
currently available technology but the technology necessary to create a 21* century
learning environment and to establish the reputation of Project DREAM as a special

program that will attract a broad and diverse student population, will not be possible.
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e Marketing and advertising — Current information tor the district’s Choices Fair will be
updated to retlect the programmatic changes. Project DREAM will also continue to take
advantage of 1ts relationship with local media to promote its program. However, the

marketing initiative necessary to increase program visibility and recruitment will not be

possible without assistance.

Priority 1 (¢) The extent to which the costs of the project exceeds the applicant’s resources.

The cost of implementing the project greatly exceeds the district’s resources. The slowness ot
the economic recovery 1n Wichita and its dramatic impact on the school district severely
jeopardizes the ability to maintain current programs let alone to fund the significant revisions
required to fully develop the proposed project.

WPS 1s experiencing a crisis in funding that 1s anticipated to continue into the foreseeable
future. General fund base state aid for 2008-09 was decreased mid year by $33 per student from
$4,433 to $4,400 causing a $2 million decrease in regular state aid. For 2009-10, the state
reduced the funding level by an additional $182 to $4,012 per student resulting in a further loss
of $12 million. Kansas State Department of Education (KSDE) has advised the district’s
Budgeting Department that further reduction in per student reimbursement to $3,726,
necessitating an additional $25 million cut to the budget. Thus, the district will have experienced
a loss of $707 per student in the last two years alone.

In addition, Kansas State Department of Education reduced Special Education reimbursement
by $6 million, and with legislative changes in 2009-10, the district did not receive any
catastrophic aid tor those Special Education students requiring education/care exceeding

$25,000. The Special Education budget was severely affected by the change in federal law in
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2007 which caused a $4 million annual reduction in Medicaid funding. As a result of the federal
mandate to provide Special Education, and the significant reductions to Special Education
funding at both the State and Federal levels, the district’s general tund budget has had to
subsidize the Special Education program to the amount of $30 million — money which was
removed tfrom support tor regular education, including magnet schools. The only bright spot,
which could be seen as a mixed blessing, in the district’s future 1S an increasing enrollment
which has hit a new high not seen 1n decades; a possible tiscal positive, yet a programmatic
deficit. The programmatic deficit was surely telt in 2009-10 due to the above noted budgetary
reductions as, among many other cuts, 62 positions were eliminated, the most notable were 19
clementary teachers and 3 elementary librarians — a fairly large blow to the elementary regular &

magnet programs.

Priority 1(d) The difficulty of carrying out the approved plan and project.

As Project DREAM 1s a significant revision ot a recently implemented magnet school

program, the actions necessary to assure its successtul implementation and continuation atter the

end of tunding are complex and difficult. Much ot the research and literature on turning around

low performing schools applies to the task of implementing Project DREAM at Mueller, and that

research has been drawn upon to develop the proposed implementation plan. It 1s recognized by
all experts in the field that this 1s a difficult process, at best. The project will be established by

project staff with the support ot the superintendant, district leadership, and the Implementation

Team who will all work together to overcome ditticulties as they arise. It will be implemented in

all of its aspects at a pace that will at once, allow teachers to learn and develop competence with

an array of new skills, and to create an environment of vitality that moves the school toward
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accomplishment of project goals ot increasing student achievement and decreasing minority
group 1solation.

As the development of a competent staff 1s crucial, statt development 1s a key to success. The
provision of extensive protessional development and follow along support to teachers as they
become responsible to make tundamental changes in how they approach teaching 1s a primary
project activity. Change 1s always difficult to achieve, and the extent of change required from
staff 1n the implementation of Project DREAM may be daunting to many, and statt turnover 1s
anticipated. Areas requiring teachers to change include:

1) Learning constructivist pedagogy as the primary instructional methodology — this
includes developing curricula and lesson plans and, more importantly, changing how
teachers interact with students.

2) Learning to teach core content through the theme ot acrospace and engineering — this
includes finding and moditying curricula and lessons and for creatively developing
project based learning and cross curricular learning activities.

3) Developing skills with technology — both to use as a tool tor instruction and as a major
component of classroom instruction as well as teaching students on how to use
technology 1n differing applications.

4) Integrating technology into instruction in meaningtul ways including the creation of a
true 21* century learning environment in which students can acquire 21* century skills.

>) Utilizing support services to identity students’ barriers to learning and to develop
diftferentiated instruction to meet the needs of all students.

6) Engaging families 1in a tamily-school partnership for the education of students.

Wichita Public Schools — Project DREAM 9
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In addition, the development of a technology rich, 21* century learning environment on both
the building and classroom level also presents different levels ot difticulty. Anticipated
challenges include:

1) Modifications to the building and grounds to reflect the acrospace and engineering
theme.

2) Purchase and installation of technology 1n classrooms.

3) Creation of special learning environments for exploration and learning.

As Mueller has a history ot low pertormance and has become a school that 1s majority
minority, Project DREAM must overcome several barriers to being accepted as a premier
educational program that will draw students trom around the community. This ditficult task will
be addressed by assuring increases 1n student achievement that will change the current image and
reputation. Advertising ot the project and of students’ achievements through an aggressive
marketing plan will be directed toward addressing this ditticulty.

The development of a staft that 1s culturally proficient and able to work etfectively with
students of all races, cultures, and ethnicities 1s also a major component ot the solution to this
challenge. Currently there 1s no diversity among statt. As demonstrated by Figure 1, almost all
teachers at Mueller are Caucasian. In addition, statf 1s predominantly female and middle class
who, although they are dedicated and competent teachers in “traditional classrooms,” simply do
not have the personal experience or skill set to effectively teach a student body that 1s culturally
and soclo-economically ditterent. Consequently, achievement scores continue to drop and
students’ behavior problems have become a major 1ssue at the school.

Figure 1: Demographics of Mueller instructional staff

Classification Race Total Chart
Classified Aslan ()
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It 1s essential to the success of the project to provide adequate professional development to

staff to address this gap — and to recruit new teachers from traditionally under-represented

populations will be a challenge. As teachers improve their ability to instruct a diverse student

population and, as the climate and culture of the school change, Mueller 1s expected to evolve

into an exciting, selt-sustaining positive environment of learning and growth tor all students in a

racially balanced program.

Wichita Public Schools — Project DREAM

PR/Award # U165A100061



Project Narrative

Project Narrative-Competitive Preference Priority 4-Expanding Capacity to Provide Choice

Attachment 1:
Title: Pages: 0 Uploaded File: Priority 4.doc

PR/Award # U165A100061 el



Priority 4 (1) (a) Selecting schools identified for school improvement, corrective action, or

restricting under Title 1

Due to several factors including the elimination of busing tor desegregation, Mueller
elementary has been experiencing declining test scores over the last three years. As shown 1n
Tables 2 and 3, although the African American population of the school has more than doubled
in this amount of time, their achievement has declined by 22% 1n Math and 8% in Reading. In

addition, the achievement gap between African American and White students has increased from

3% to 35% in Math and from 19% to 38% in Reading.

Mueller Aerospace & Engineering Magnet Elementary State Math Profi memy
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This downturn 1n academic performance has unfortunately resulted in the school not meeting
academic standards established as goals tor Adequate Yearly Progress (AYP). In addition,
preliminary reports from the 2009-2010 Kansas State Assessments indicate that Mueller did not
meet Adequate Yearly Progress tor the third year in a row; therefore, the school will be placed
on academic improvement beginning in the 2010-2011 school year.

By selecting Mueller as the building in which to establish this magnet school project, it 1s the
goal of WPS that the resources available through this grant will improve student achievement as
well as reduce minority group 1solation in the district. This will be accomplished largely through
the utilization of these resources to improve the quality ot teaching and instruction in a strongly
theme based magnet school. WPS’s vision tor Mueller 1s that it will offer innovative teaching
strategies 1n a culture of engaged learning that will positively impact the academic pertormance
of its diverse student population. This positive student/teacher interaction will lead to an increase
in student proficiency in test scores that will result 1n the school being released trom academic

improvement.

Priority 4 (1)(b) Maximizing the opportunity for students in low performing schools to
attend higher-performing magnet schools funded under the project and thereby reduce

minority group isolation in low-performing sending schools.

As a school that 1s listed as a school on improvement, Mueller 1s not currently able to be

oftered as a viable option to students from low pertorming schools. The intent of implementing

Project DREAM 1is to improve student pertormance in Mueller to the extent that, by the end of

grant funding, the school will not only be off of improvement, but will also be recognized as a

premier educational program in WPS that can accept students from low performing schools.
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Priority 4 (2) Effectively inform parents whose children attend low-functioning schools

about choices available to them in the magnet schools funded by this grant.

WPS currently has many means of advertising and promoting magnet schools in the district

including an annual Choices Fair (an introduction to all magnet schools open to all tamilies 1n

the district), a strong web presence, a district-wide newsletter, and regular communication to

tamilies and the community. In addition to these avenues, a comprehensive Marketing Plan will

be designed by the end of year 1 of the project to advertise and promote Project DREAM to all
students 1n the school district and a special outreach effort will be made to students who are

currently in low performing schools and who would benefit from the innovative program

provided by Project DREAM. In addition to standard recruiting activities, additional strategies
will be employed including:

e Providing information 1n all district elementary school newsletters and recruiting

brochures, and other means of communication with families.

e Providing information to all parents on Project DREAM 1n the form of the recruiting

brochure and supporting fact sheets.

e Inviting tamilies who have expressed an interest in Project DREAM to visit, tour, and to
observe of Module Time (the final period of each day during which all classes are
engaged in project based learning activities).

e Providing a Family Involvement Worker will personally contact and tollow up with

tamilies with Porch Visits, Living Room Visits, informational cotfees, etc.
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As the project 1s implemented and develops over time, project statt will work closely with
WPS’s Director of Marketing to devise, design and implement a comprehensive recruiting

plan to fit the project and the situations that exist at the time,
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All project services are designed to address the needs ot students at Mueller Elementary, the
needs of the district to address minority group isolation, and the needs ot the district to develop a
magnet school that will meet the comprehensive, diverse academic needs of all students who will
attend the school in the future.

Wichita Public Schools (WPS) 1s the largest school district in the state ot Kansas. Serving
over 50,000 students 1n 101 K- 12 schools and eLearning programs, a dedicated protfessional
statt of over 4,600 teachers work to meet the educational needs of an increasingly diverse student
body 1n a progressively more complex and demanding environment. WPS 1s currently struggling
with a multiplicity of tactors and 1ssues as it moves torward 1n an evolution, continuing to
provide tor the educational needs of all students in desegregated schools.

WPS 1s the most diverse school district in Kansas and taces multiple challenges in providing a
quality education to an urban population. The district has set high standards and expectations,
and maintains a focus on excellence with continuous improvement in students” academic
achievement its top priority. There are many “points of pride” and signitficant accomplishments
throughout the district but, as a whole, much remains to be done to accommodate a changing
student population. As a declaration of the overarching purpose of the district that all students
will be fully prepared to succeed and thrive in the 21 century, WPS takes its mission very

seriously.
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WPS 1s 1n a continual process of growth and transition as it strives to meet the needs of an
increasingly diverse urban student population. Developing the capacity and capability of its
magnet school programs has been identitied as a crucially important means ot contributing to
these ettorts. District leadership has established a direction for WPS to address minority group
1solation and to improve academic achievement through the creation and development of
innovative, relevant, technology rich magnet schools that incorporate programs and instructional
practices that have been demonstrated to be effective. The success of the project depends on the
comprehensive design ot the educational program and the alignment of services to support
student achievement.

Current situations and conditions in Wichita that establish the need for ettective magnet
schools have been 1dentitied by the Magnet School Planning Team. Factors indicating the

increased need tor the presence of magnet schools 1n the district include:

e An increasing student enrollment which impacts class sizes and increases demands on

support services as well as classroom instruction.

e An increase in the diversity of the student population and an increase 1n percentages of

minorities.

e The need tor choices of schools for families seeking alternatives to schools placed on

improvement and those who want a more non-traditional program.

e A qualitative change in students including their increasing reliance on technology and

their need for instruction designed to meet their changing learning needs and preferences.

e Feedback from community businesses and industries that graduates of WPS are not

adequately prepared for employment; that they not only lack 21* century skills, but also
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basic work skills such as motivation to work, ability to problem solve, and the ability to

think and work independently or, when necessary, to work 1n collaborative groups.

e Feedback from institutions of higher education that WPS graduates are not adequately
prepared for post secondary pursuits and success in college courses.

Among the realities that impact schools and their ability to educate students are the changing
demographics of the district and the many changes 1n students’ learning styles, demands tor
stimulation, reliance on technology, and other factors that are emerging as a profile of 21
century learners. An analysis of demographics shows a consistent trend of increasing numbers
and percentages of minorities and economically disadvantaged students. As Table 4 shows, the
percentage of White students enrolled in WPS has decreased dramatically by approximately 46
percentage points since 1971. During this same time period, the percentage ot African American
students has remained relatively stable, increasing by approximately 5 percentage points, and the
Hispanic enrollment has increased significantly by more than 20 percentage points.
Economically disadvantaged student enrollment has remained consistent at a high rate with a

recent increase to 70.9%.

Table 4: Comparison of 1971 WPS district demogmphzcs cmd most recent 5 year trend

2004 - 2005 | 45.24% 20.13% 22.43% 2.63% D.08% 4.50% | 635.8%

2005 -2006 | 43.31% 21.03% 21.59% 2.64% .08% 0.34% | 66.8%

2006 — 2007 | 41.36% 22.25% 20.92% 2.69% 5.09% 7.70% | 65.6%

2007 = 2008 | 39.39% 23.32% 20.43% 2.63% 5.21% 3.79% | 66.1%

2008 — 2009 | 38.31% 23.79% 19.86% 2.54% 3.33% 10.17% | 69.31%
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2009 - 2010 | 38.14% 28.08% 19.49% 1.73% 4.835% 7.952% | 70.9%

Source: WPS Official Enrollment Records

As a Title 1 district that has failed to meet AYP goals for the last 6 years, WPS 1s currently on
corrective action. With a change of superintendant and an increased attention to diversity and
accountability, WPS 1s increasingly committed to completely redesigning the magnet school
program to meet identified needs. Although the district has had magnet schools for the past 20
years 1t has not been possible to design and establish them to their greatest potential due 1n large
part to limitations in funding. As research and experience have clearly established that a well
designed and well managed magnet school program can have a substantial and positive impact
on the way schools operate 1n the district, Project DREAM 1s designed to incorporate necessary
services under a stable management structure to address student needs. The district’s Magnet
School Planning Team has designed Project DREAM to address the current and projected needs
of students in a magnet school program that incorporates all ot the necessary services to address
the multiple needs of both students and the district focusing on two major areas ot concern:
equity 1ssues and the elimination of minority group i1solation, and the unacceptably low scores on
measures of student achievement.

Equity Issues
History of Desegregation in Wichita Public Schools:

Desegregation of Wichita’s schools came about only as a result of a lengthy struggle and
forced 1ssues. Wichita established a dual school system in 1906 which included transporting
black students trom predominantly White neighborhoods to Black schools. Although tormal
segregation ended 1n 19352, racism, a reluctant school board, unscrupulous real estate practices,

and boundary adjustments to tacilitate highway development perpetuated segregation. In 1966
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the local chapter of the NAACP filed a complaint alleging discriminatory practices in violation
of the 1964 Civil Rights Act bringing recommendations by the Office of Civil Rights (OCR) in
1967 and 1968.

The resultant “1969 Plan™ was found by the OCR to be insutficient and the initiation ot
enforcement proceeding were recommended. In 1971, the district was judged to be 1n violation
of the Civil Rights Act and all Federal funds were ordered to be suspended. Determining that
appealing the decision was unadvisable, the school board and OCR agreed to 15 points 1n a
memorandum of understanding which became the basis ot a comprehensive desegregation plan.
The plan was implemented that year after an active superintendent aligned support trom the
business community and after a U.S. Supreme Court ruling 1n a similar case raised the threat of
court-ordered busing. That plan continued to guide desegregation in WPS with no substantial
changes until the ending of busing in the 2008-2009 school year.

Results of discontinuation of busing for desegregation:

When WPS ended busing tor desegregation, there was an immediate and dramatic impact on
racial 1solation 1n many Wichita schools. Since many schools serve single race neighborhoods,
they are quickly becoming single race schools. Mueller Elementary School was the school most
attected by this outcome. As can be seen in Table 5, the percent of White students was reduced
from 66.6% 1n 2007-2008 to 20.5% 1n 2009-2010. At the same time, the African American
enrollment more than doubled from 24.3% to 62.0%. There 1s a strong concern about this re-
segregation and there 1s a commitment at all levels in the district to reverse the trend. The
proposed project 1s designed to move toward a decrease 1n minority group 1solation at Mueller as

a first step in establishing a magnet school program that will toster that equity.

Table 5: Demographic changes in Mueller student population 2005 — 2009
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0.4% 0.4% 23.3% 2.2% N/A 06.6% 7.2% 56.9%

0.6% 0.6% 33.4% 2.2% N/A 32.3% | 10.8% 72.2%

0.2% 1.8% 62.0% 5.1% 0.0% 20.5% | 10.4% 78.1%

*Represents the year that the elimination of busing for desegregation was implemented

Student achievement 1ssues

All measures of student achievement have steadily tallen in spite ot the conscientious eftorts
of a dedicated staff. Consequently, Mueller will be placed on improvement 1n the 2010-2011
school year due to the 1nability to meet AYP goals in both reading and math. As can be seen 1n
Table 6, scores 1n both reading and math are significantly below averages ot both district and

state scores.

Table 6. Comparison of state assessment data between Mueller and state and district averages

Source: KSDE AYP Report
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Of particular concern to the district are the gaps 1in achievement indicators when scores for
subgroups are compared. This indicates not only a need tor the district to continue to find ways
to engage students of all races, ethnicities, and social/economic status, but to also increase school
choice through a robust magnet school program.

In addition to providing structure and resources for the educational program of Project
DREAM 1is designed to address student achievement 1ssues by aligning an array of services that

support student learning.

(a) (2) quality and sufficiency of strategies for ensuring equal access and treatment for
eligible project participants who are members of groups that have traditionally been

underrepresented based on race, color, national origin, gender, age, or disability.

Mueller Elementary is located in an area of the district that 1s majority minority. Based on
September 2009 ofticial enrollment count, 97.9% of all students that reside within the boundary
of this school are minority students and 80.5% of these students are African American. Since
8% of the school’s enrollment 1s currently comprised of neighborhood students, it 1s likely that
a 98% of these 263 students are minority. In addition, 19.4% of the students that live within the
boundary have a special education exceptionality. Based on this, it 1s our goal that ALL students
that attend Project DREAM, regardless of neighborhood or magnet status, will have equitable
access to all of the educational opportunities ottered at the school. The innovative teaching
strategies and lessons utilized by Project DREAM will engage all students regardless of race,
color, national origin, gender, age, or disability.

As a WPS magnet school, enrollment in Project DREAM 1s open to all children in grades K-5
regardless of their race, color, national origin, gender, religion, disability. The program’s

marketing campaign will focus on recruiting trom all areas of the city relying on the quality ot
Wichita Public Schools — Project DREAM 20)
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the educational program to attract a diversity ot student applicants. Specitic strategies tor the

recruitment ot students will be turther developed by the Implementation Team during throughout

the project but will include:

Participation in the district’s Choices Fair, an annual forum where all WPS magnet

schools provide information to families on their unique program.

Media coverage of the project will include information on the inclusionary intent ot the

project and how to contact the school regarding enrollment.

Marketing pieces will include information on the inclusionary policies and practices of
the school and the expressed intent to provide a quality education 1n a diverse, multi-

cultural environment.

Marketing will include information on the intent of Project DREAM to prepare students
to live and work 1n a diverse society and to value the uniqueness of all individuals and

groups and that all aspects of the program will model equal treatment.

Project DREAM’s Family Involvement Worker will personally meet with interested
tamilies on request to provide in-depth information on the program including issues of

diversity and equity.

The principles of inclusion that guide recruitment will be continued throughout the all aspects

of the program.

All statt 1s trained 1n the Foundations and CHAMPS programs and the equal application

of 1ts principles to all students.

Character Education programs and initiatives will be implemented to assure that both

students and statt contribute to a culture of respect and acceptance.
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e WPS’s Multi-Tiered System of Support (MTSS) will be implemented as a means of
identitying student needs and making appropriate referrals as necessary to assure
students’ needs are met. Intensive training and strict oversight will assure that no child 1s
incorrectly identitfied and that no group of children 1s over-represented 1n disciplinary

action or referrals for special education services.

e (rievance procedures are 1n place through which parents can appeal actions and
decisions they teel are inappropriate.
As this 1s a major aspect ot Project DREAM, tamilies as well as school statt will be expected
to support the principles ot equal treatment and equal acceptance of diversity with their children.
After acceptance into the program parents will sign a Family-School Compact that will clearly

detine the program and 1ts measures to insure that all students and families are treated equally.

(a) (3) (1) The extent to which the services to be provided by the proposed project are

appropriate to the needs of the intended recipients or beneficiaries of those services.

To assure that Project DREAM 1is able to meet the broad range of needs presented by the

target population and that it has the best support possible in the provision ot a quality magnet

school program, the Magnet School Planning Team has planned tor the development of an array
of services that will guide the design, provision, and support of Project DREAM for the benefit

of all students. Services provided to address the needs of the above described population include:

1) Learning Services — All student instruction will be provided by teachers who will be tully

trained through an extensive protessional development program to engage students 1n exciting

and relevant learning activities that are inquiry based and student centered. The curriculum and

instructional methods are those best suited to the purposes and the population being served. In
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addition, students will be continuously assessed to track their learning of core content and 21"
century skills and resulting data will be used to guide teachers’ tacilitation ot that child’s
learning plan. All learning environments will be designed to engage students through the
infusion of technology. The engineering and aerospace theme will be incorporated 1n engaging
and relevant ways that will appeal to students from all backgrounds and learning styles.

2) Student Support Services — The district provides support services to all students, and
Project DREAM will have a full time counselor, a tull time social worker and the availability of
a clinical psychologist by arrangement based on the recommendations ot the Family-child
Support Team. The current student population 1s comprised largely ot high risk, low achieving
students who need an array ot support services to help them succeed 1n school. Consistently,
research has shown that it basic needs are not met, learning 1s suppressed or prevented. Teachers
will be trained to i1dentity social and emotional problems (as well as learning problems) and to
utilize the Multi-Tiered System of Support (MTSS — a modification of the Response to
Intervention model (Rtl) that has been developed by the state of Kansas and adopted tor
implementation in Wichita by WPS).

3) Family Services/Parent Involvement — Project DREAM students will benefit from a true
school-family partnership in designing and providing a high quality education program. An array
of both traditional and innovative services and programs will be available to engage tamilies 1n
the school and 1n their child’s education. Further, many students in Project DREAM come trom
chaotic households where parents need support services of various types in order to be eftective
and to be engaged in their child’s education program. Stabilization ot these tamilies will
contribute to the student’s ability to learn and to benefit from the best possible school-family

partnership.
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4) Additional support services available to the magnet school include Transportation Services
for any student living more than 2.5 miles trom the school and Translations Services to assist

students and their tamily members who are not tluent in English.

(a) (3) (1i1) The extent to which the services to be provided by the proposed project reflect

up-to-date knowledge from research and effective practice.

All aspects of Project DREAM were selected tor their purposes based on their strong research
base and/or evidence of ettectiveness in similar applications. STEM curricula including
Engineering 1s Elementary (E1E), Full Option Science System (FOSS), and Activities Integrating
Math and Science (AIMS) all have extensive research establishing them as effective curricula tor
providing instruction in STEM courses and activities. In addition to the research, teachers have
received training on these curricula and have successtully implemented them 1n whole or 1n part
in with their students and want to continue to expand their use in Project DREAM.

In order to assure that all students receive instruction that leads to their mastery ot content,
WPS’s Multi-tiered System of Support (MTSS) will be utilized to identitfy students who are
struggling, 1dentity their needs, and to provide additional instruction and/or support services
including finding means to differentiate instruction based on the individual child’s strengths or
abilities to learn. This service 1s a moditication of the research based and widely utilized
Response to Intervention (Rtl) model has been tound effective in application in all WPS schools.

Wichita Public Schools has implemented a 5-year Cultural Proficiency initiative as a method
by which to embed culturally responsive practices in the culture ot the organizations. The tive
year plan was designed based on five essential elements of cultural proficiency created by
Randall Lindsey (2005) and his colleagues. All district educators participate in quarterly

protessional development learning sessions provided by a team of district Learning Coaches.
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The professional development for Cultural Proficiency 1s organized to support and provide
strategies for educators as they instruct students in a racial and culturally diverse environment.
Cultural proficiency and appreciation of diversity among students and statf will be supported by
the continued implementation of the Foundations program provided by Safe and Civil Schools to
provide a structure within which positive interaction among students of diverse backgrounds will

be promoted.

Engineering is Elementary (EiE) 1s an Engineering and Technology curriculum that provides
standards based content and provides detailed guidance on activities and cross curricular
instruction. It was selected because the program helps students to construct a much deeper
understanding of the world around them - including science, technology, and engineering.
Research Base: A 2008 study by Lachapelle, Cunningham, Oware and Battu found that students
that EiE students learned significantly more about engineering, technology, and science than
control students. In another study Dr. Russell Faux found that the use of these engineering
activities was an excellent fit for the elementary classroom, with the strong prevalence ot
differentiated instruction, the need to encourage students to work together in a hands-on and real-
world setting, to retlect collectively, to take risks, and, perhaps most importantly, view failure as

an opportunity to learn and improve.

Full Option Science System (FOSS) is a program in which materials are designed to meet the
challenge of providing meaningful science education for all students 1in diverse American

classrooms. Development of the FOSS program was, and continues to be, guided by advances in
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the understanding ot how youngsters think and learn.

Research Base: Research by Leach found that the FOSS treatment group scored significantly
higher 1n specitfic content science achievement and process skills. In addition, the FOSS group
showed more positive attitudes toward science and greater self-confidence 1n science. In other
research, Valadez and Freve found that students involved in the FOSS program scored better on

science and reading assessments than students that had not have experience with the program.

Activities Integrating Math and Science (AIMS) is a model of learning which includes
interaction with the real world through hands-on activities; design, construction, and use of data
records; use of graphic/pictorial representations to display data; and engagement in the higher-
order thinking processes ot hypothesizing, inferring, and generalizing.

Research Base: In a research study conducted by The National Center for Science Teaching &
Learning, it was reported that students using AIMS had the ability to ask good questions, to
apply knowledge in new situations, to draw conclusions and provide justification, and to retlect

on their own thinking.

Everyday Mathematics i1s a curriculum that emphasizes the application of mathematics to real
world situations. Numbers, skills and mathematical concepts are not presented in 1solation, but
are linked to situations and contexts that are relevant to everyday lives. The curriculum also
provides numerous suggestions for incorporating mathematics into daily classroom routines and
other subject areas.

Research Base: The What Works Clearinghouse review of elementary school mathematics
curriculum-based programs addresses student outcomes in mathematics achievement. In this

review, Evervday Mathematics was the only program tound to have potentially positive effects
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on students’ mathematics achievement. In a separate longitudinal study of children in the
Everyday Mathematics curriculum, the project found that Everyday Mathematics students
outperformed comparison students in the United States across all grades and raised achievement

to levels approaching that ot high-performing Asian countries.

Treasures Curriculum was selected by WPS using Consumer’s Guide to Evaluating Core
Reading Programs trom the University of Oregon to help us evaluate tour diftferent programs.
The extensive evaluation process showed this program met student needs through leveled text to
meet difterentiated instruction, strong oral language component that supports our ESOL
population and low language users as well as nonfiction reading passages/text to support real
world reading.

Research Base: Research completed by Dynamic Measurement Group (DMG) indicated that the
Treasures program earned high ratings across all areas of study and, in most cases, received the
highest possible score. The DMG report summary states, "Results of this comprehensive

curriculum review indicate that Treasures 1s a caretully designed comprehensive reading

program that supports the needs of all children learning to read.”

| Constructivist Pedagogy including Project based learning, Inquiry based learning, Investigation
based learning emphasizes the importance of the learner being actively involved in the learning
pProcess.

Research Base: Research by Hmelo-Silver, Duncan, and Chinn establish that these approaches
to learning address important goals of education that include content knowledge, epistemic

practices, and soft skills such as collaboration and selt-directed learning. Other research by
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Dochy, reports robust advantages of PBL over conventional instruction where problem-based
learning has statistically and practically significant positive eftects on the students” knowledge

application.

Technology Integration is a keystone of learning 21* century skills in a 21* century learning
environment. Technology integration 1s achieved when technology 1s accessible and readily
available for the task at hand, the 21st Century task. Technology integration 1s achieved when
technology tools support the curricular goals, and help the students to effectively reach their
goals. Students are more actively engaged in projects when technology integration 1s a seamless
part of the learning process.

Research Base: Rescarch by the Information Technology and Innovation Foundation found that
technology integration can produce models much more motivating for young people who are
already customizing much of their lives. Further research states that technology integration
could be hugely important to retain students, to get them to complete school and to get them to
do serious and quality work that will 1n turn give them the skills and knowledge they need to

contribute ettectively to society.

Multi-Tiered System of Support (MTSS) is an integrated intervention support system that
focuses on both academics and behavior. This is provided in multiple or tiered levels of support
and 1ntervention through a continuum of increasingly intense research-based interventions with
ongoing monitoring of eftectiveness.

Research Base: According to Batsche, this framework helps teachers and schools provide
instruction and interventions matched to student needs, monitor progress trequently to guide

decisions about changes 1n instruction or goals, and apply data to important education decisions.
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Research by Stepanek and Peixotto identity it as a means of supporting schools in providing
evidence-based curricula and instruction and in making data-based decisions about how best to

support student learning.

(a) (3) (Iv) The likely impact of the services to be provided by the proposed project on the

intended recipients of those services.

All aspects of the project have been carefully designed to meet the needs of the intended
program recipients — both current and anticipated new students— and to contribute to the
development of a magnet school program that will address the district’s need to more adequately
serve students in quality, 21* century learning environments.

Guided activities toward meeting the stated intent of the project to reduce minority group
1solation, and to increase measures ot student achievement will result in students: 1) being more
engaged 1n learning, 2) developing knowledge and skills important to them in academics and life
pursuits, 3) developing higher order thinking and problem solving skills through use ot scientific
and engineering thinking, 4) increasing their commitment to school and engagement 1n learning,
J) decreasing problem behaviors as learning becomes a fulfilling activity, 6) developing the
milieu of 21 century skills applicable to school and work, 7) being introduced to applications of
classroom learning in real-lite and career arenas, 8) formulating preliminary academic and career
goals, and 9) the ability to embrace and honor diversity of all types in all situations.

The evaluation of the implementation and goal oriented activities ot the project by an
independent, outside evaluator will provide continuous feedback on the impact of the project on
both reducing minority group isolation and increasing student achievement. Further, the

continuous review of all evaluation and program assessment data by the Implementation Team
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will provide early identitication of problems and will allow tor moditication of the project and its
implementation as needed to assure that the project 1s having its desired impact.

The Magnet School Planning Team conscientiously reviewed strategic planning documents
and assessment data to determine the best possible design of the project. An exhaustive audit of
current programs and practices and a thorough search of those found by research and best
practices to have been efficacious 1n sumilar applications were reviewed for their potential
contributions to the design of the magnet school program. As a result, the proposed project 1s a
comprehensive, seamless array of services that will meet the needs of all learners within the
magnet school by adequately addressing the learning environment, instructional methodologies,
teacher preparation, and the array of support services within a supportive environment.

The ability of the school to positively impact students in all curricular areas and to assure their
educational success in Project DREAM and their ongoing, lite-long learning pursuits depends on
the overall design ot the program which utilizes district and school assets, identities and
implements services that meet needs and overcomes barriers, and that can 1dentify and be
responsive to changes as they occur. The tollowing elements will assure the successtul
implementation and continuous development ot the project and that the desired impact on

students learning and well being 1s being attained:

e The district structure and oversight of the magnet school 1s adequate to assure

implementation and tollow-up of the project.

e Allocation of district resources 1s adequate to support the school’s efforts to initiate the

project.
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e The statfing structure of the magnet school 1s adequate both within district guidelines and

school level ability to implement the program and to assure continuous quality

improvement as the program develops.

e The alignment ot all resources within the school 1s designed to most adequately meet the
needs of both the existing neighborhood population and those of the anticipated new
population of students enrolling due to the theme and the developing reputation of
excellence 1n Project DREAM. These resources include:

o Engaging curricula in all content areas that are thematically based and reinforced
by the culture of the school.

o Instructional methodologies that are inquiry based, engaging, and that will
facilitate the development of 21* century skills as well as mastery of content.

o Technology rich learning environment that will not only increase authentic
engagement of students in learning activities, but will also provide training and
practice in the use of technology, and will help students learn to include

technology in problem solving and other applications.

e [EXxtensive professional development of all statf to assure their ability to teach core
curricula through the theme and to integrate technology in meaningtul ways to etfectively
instruct children from all cultures including the culture of poverty, and to tacilitate

learning by all students regardless ot gender, race, or soclo-economic status.

e The creation of a 21* century learning environment that is ubiquitously expressed
through the school’s theme from foyer to commons to classrooms will contribute to the

establishment of a culture of learning and success in an inclusionary environment.
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The integration of all of these evidence-based elements into a comprehensive, cohesive
program will establish the project as the premier magnet school 1n the district. As the project
develops over time, the district will learn valuable lessons about designing, initiating, and
running a magnet school. As the process is replicated in other schools and with other themes, the
impact on students will also expand to greater numbers of students throughout the district.

The tollowing Objectives and Outcomes of the program are aligned with the six proposes ot
the MSAP program as indicated below. As the purposes of the district tor establishing the
magnet school program are congruent with those ot MSAP, the outlined objectives will be used
to guide program implementation and to assessment of both qualitative and quantitative
outcomes.

Purpose 1: The elimination, reduction, or prevention of minority group isolation in
elementary schools and secondary schools with substantial proportions of minority
students, which shall include assisting in the efforts to achieve voluntary desegregation in
public schools.

MSAP Objective: As a result of the successtul implementation the significantly revised
magnet program, Project DREAM will reduce minority-group 1solation.

Project DREAM QOutcome 1.1: The proportion of White applicants to the magnet program
will increase by 2 percent annually over the course of the grant, thus decreasing our minority-
group 1solation.

Project DREAM Outcome 1.2: By 2013 application of students from the immediate
neighborhood will increase.

Project DREAM Outcome 1.3: By 2013 the student population of Project DREAM will be

within 8 percentage points of district averages.
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PURPOSE 2: The development and implementation of magnet school programs that
will assist local educational agencies in achieving systemic reforms and providing all
students the opportunity to meet challenging State academic content standards and student
academic achievement standards.

MSAP Objective 2: Project DREAM will significantly revise the magnet program at Mueller
and will utilize the experience of establishing Project DREAM, its design process, program
implementation materials, and lessons learned to promote systemic retorms and help to provide
all students the opportunity to meet challenging Kansas academic content and student
performance standards.

Project DREAM Outcome 2.1: By 2013, Project DREAM staft will implement a
significantly revised engineering and aerospace magnet theme to provide an engaging
environment and curriculum that will educate students and assist in achieving state standards.

Project DREAM QOutcome 2.2: Project DREAM will complete a School Improvement Plan
with identified goals and objectives which will support the structured retorms.

PURPOSE 3: The development and design of innovative educational methods and
practices that promote diversity and increase choices in public elementary and secondary
schools and public educational programs.

MSAP Objective 3: Develop and implement innovative educational methods that promote
diversity and increase public choice.

Project DREAM Outcome 3.1: Project DREAM will foster a student-centered learning
environment through the use ot innovative educational methods.

Project DREAM QOutcome 3.2: Magnet theme related units, lessons, and curricula will be

developed and used with students across all content areas.
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Project DREAM Outcome 3.3: Teachers will use engaging, culturally appropriate student
centered instruction that relates to the magnet theme.

PURPOSE 4: Courses of instruction within the magnet school that will substantially
strengthen the knowledge of academic subjects and the attainment of tangible and
marketable vocational, technological, and professional skills of students.

MSAP Objective 4: Substantially strengthen the knowledge base of students and their
conceptual understanding ot vocational, technological, and professional skills.

Project DREAM Outcome 4.1: In cach year of the grant minority-group and low socio-
economic groups in Project DREAM will significantly increase as measured by project
evaluation indicators.

Project DREAM Outcome 4.2: In each year of the grant the achievement gap between
identitied subgroups will decrease.

Project DREAM QOutcome 4.3: The number of students demonstrating proficiency on the
school’s AYP report will increase each year.

PURPOSE 5: Improvement of the capacity of LEA’s including through professional
development to continue operating magnet schools at a high performance level after federal
funding for the magnet schools is terminated.

MSAP Objective 5: Project DREAM will continue to operate Project DREAM at a high
pertormance level atter the tederal funding ends.

Project DREAM QOutcome S.1: WPS will continue operating Project DREAM as a magnet
school program at a high performance level and meet or exceed state standards three years after

the federal funding ends.
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Project DREAM QOutcome 5.2: The number of Project DREAM teachers implementing
instructional content and strategies learned though professional development activities will
increase each year.

Project DREAM QOutcome 5.3: As defined by NCLB, all instructional staff will continue to
be highly qualified by the end of federal funding.

PURPOSE 6: Ensuring that all students enrolled in the magnet school program have
equitable access to high quality education that will enable them to succeed academically
and continue with post-secondary education or active employment.

MSAP Objective 6: All students enrolled in Project DREAM will have equitable access to
high quality education that will enable them to succeed academically and to prepare them for
continued academic success.

Project DREAM Outcome 6.1 By 2013, all students in Project DREAM will participate and
interact 1n diverse constructivist activities that will prepare them to be active, lite-long learners.

Project DREAM Outcome 6.2 All students will participate and interact 1in diverse

constructivist activities that will prepare them tor academic success in their tuture education.

(a) (3) (v) The extent to which the training or professional development services to be
provided by the proposed project are of sufficient quality, intensity, and duration to lead to

improvements in practice among the recipients of those services.

As a major revision of the magnet school program, there are many new elements on which

statf will require extensive protessional development. These include curricula, instructional

methodologies, technology literacy, cultural proticiency, the integration of technology in record

management as well as classroom instruction, and the integration ot support services to tacilitate

student learning. There 1s agreement 1n the field of education that improving teacher quality and
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supporting instructional change requires etfective protessional development that must be multi-
dimensional, research and theory based, on-going (including demonstrations and modeling ot
strategies and skills), and supported by coaching on the job site with the provision of specific
feedback. (Guskey, 2000). Professional development will begin at the beginning of the 2010-
2011 school year and will continue throughout the existence of the program. Coordinated by the
Project Director, the protessional development program will be designed to ensure all teachers
gain mastery ot all elements of the innovative program but will also be tlexible enough to
respond to new needs as they arise and are identified.

Retlecting the assessed needs of current statt, a comprehensive professional development
program has been outlined to provide adequate training and support to teachers as they learn
skills and develop the knowledge base necessary to work effectively in the revised program.
Coaching as a way to support growth and move teachers toward the use ot new instructional
strategies and knowledge will reinforce learning as teachers fundamentally change how they
educate children. The STEM Coach, Instructional Technology Specialist, and Instructional
Coaches will all provide support to teachers. Elements of cognitive coaching, a strategy that
helps teachers retlect on their own learning, will be utilized. This knowledge will then be
transferred to students as teachers plan their units and implement them in their classrooms. The
initial outline ot Protessional Development activities will consist of:

Summer Academy — This 5 day training will be held in the summers of 2011 and 2012 and will
be mandatory tor all teachers. The Academy will be designed to include both content knowledge
and pedagogy and will provide teachers the time to use knowledge learned to develop curriculum
and supporting lesson plans under the trainers and master teachers. Sessions in the Academy will

be designed to increase teachers’ proficiency and knowledge base on:
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1) Project based learning (PBL) as an instructional method. Sessions will be grade and age

appropriate and will instruct teachers on the principles of constructivist pedagogy including
inquiry based and project based learning. Lesson plans will be developed by teachers as training
activities and will be archived to provide an ever-growing library of thematic activities. All
sessions will be led by qualified instructors from WPS Instructional Technology Department
who are imminently qualified to provide this training and will be augmented as appropriate by
project partners including institutions of higher education.

2) Curriculum-specific content and how it can be taught utilizing the STEM theme of
engineering and aerospace. The STEM Coach and Instructional Coach will prepare and present
information and will tollow up throughout the year with mentoring and coaching. As
appropriate, partnerships with Wichita State University and other institutions ot higher education
as well as partners in pertinent career fields will provide instruction in support ot WPS’s
Department of Learning Services.

3) Support services and district protocols including differentiated instruction, student

assessment, Multi-Tiered System of Support (MTSS) and other means of 1dentifying and
addressing students’ strengths and needs and for individualizing instruction.
Additional Professional Development activities throughout the year include:

1) Eight days ot professional development for teachers to develop curricula and lessons under
the coaching of project statf. This will not only provide training and practice for teachers that
will lead to their proficiency in creating lessons, but will also result in classroom lesson plans
and project based learning activities for Module Time that will be archived for future use.

2) Protessional Learning Communities (PLC) will provide ongoing torums for studying

pedagogy, instructional technology, and grade-specitic STEM learning activities. PLCs will be
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led by appropriate WPS and Project DREAM statt. Through national networking tacilitated by
project staff’s attendance of conferences and national or regional trainings, the PLC will provide
for a sharing ot information beyond WPS.

3) Cultural Proficiency Training directed toward understanding and working ettectively with

minorities and the culture ot poverty. Trainings will be provided by WPS Oftice ot Equity and
Accountability and bi-annual trainings by Sate and Civil Schools on the school-wide
Foundations program and CHAMPS classroom model.

Coaching and mentoring by the STEM Coach and Instructional Technology Coach —
Mentoring and coaching will be provided to all teachers as they gain mastery in teaching subjects
through the theme and with implementing constructivist instructional methodologies. Based in
the building, STEM and instructional coaches will be part ot the school community and can be
easily accessed to provide continuous and consistent support to teachers.

Administrative staff Professional Development activities — As it 1s crucial to their ability to
provide visionary and practical leadership to the project as well as to establish a network beyond
the city of Wichita it 1s important for administrative statt to attend national conterences and
training events in addition to participating in all project trainings. Specific events will be selected

based on needs but will include the Magnet Schools of America National Contference.

(a) (3) (vii) The likelihood that the services to be provided will lead to improvements in the

achievement of students as measured against rigorous academic standards.

All elements of the project are specitically designed to create an environment and to provide

resources and inspired instruction to assure that every child will achieve and that no child will be
lett behind. Curricula have been selected based upon rigorous review of their evidence base and

their proven eftectiveness in applications with similar programs and populations and, as
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appropriate, statt will receive training on how to implement the resources for maximum etfect on
student learning.

Constructivist pedagogy has been established to be efficacious in providing students with the
opportunities to learn through guided activities, to construct their learning, and apply it in novel
situations. As a STEM school, project based learning 1s particularly applicable to children’s
development of the higher order thinking skills and problem solving abilities that are critically
important in STEM tields. The development ot these skills will not only tacilitate student
learning ot core content, but will also provide the basis tor learning 1n the broadest context in all
situations throughout their lives.

The central position of 21* century principles in all aspects of the program lends greatly to the
ability of students to achieve success in school and beyond. While the term 21% century may
seem hackneyed to the point of meaninglessness, the validity of its tenets and principles have
been constant guiding stars tor many successtul programs. Planning tor Project DREAM went
beyond the vacuous mouthing of the term “21* century” to utilizing the concepts throughout the
project to adequately prepare children for life in a world their teachers cannot anticipate.

Since the success of the project relies on the quality and capabilities of the staff, the extensive
and 1ntensive protessional development included in the project will assure that teachers will be
able to develop the skills necessary to facilitate student learning in a technology rich, 21* century
learning environment and their students will be able to meet expected levels of mastery 1n core
subjects.

The active inclusion of the tamily as a partner 1n each students’ education will help assure that
children will have a home environment that supports learning and education, and which 1s

involved 1n the child’s academic career.
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Coordination of support services by the Family-Child Study Team will support the readiness
of students to learn by identifying and ameliorating personal/social and other barriers to learning.
The continuous assessment of students’ achievement by 21* century evaluation techniques
will monitor students’ movement toward mastery of core content and 21 century skills and will

allow the ditterentiation of instruction to overcome barriers to learning as they are identified.
Project evaluation will continuously assess the success of the project and, through a constant
review process, provide the ability tor the Implementation Team to make modifications in the
project to assure that students are able to meet rigorous standards. These elements under a
committed and competent leadership will ensure that student learning will, indeed take place at

the highest level.

(a) (3) (ix) The extent to which the services to be provided by the proposed project involve

the collaboration of appropriate partners for maximizing the effectiveness of services.

WPS and Mueller have working relationships and partnerships with many supportive entities
in Wichita and with national organizations well suited to support the project. Established as an
Aerospace and Engineering Discovery Magnet last year, Mueller established partnerships with
businesses, industries, and institutions of higher education in the design ot the magnet program.
There 1s great interest and support among these players in part because they realize that much of
their future worktorce will come from Wichita Public Schools. Each partner will contribute their
expertise to the development of the project by consultation and provision of professional
development, and will provide opportunities for students to have contact with people and
protessions in STEM fields. As the project progresses, additional partners will be sought to
provide the broadest possible view ot applications of science. Those who have agreed to

continue their support of Project DREAM are listed below. (See Letters of Commitment)
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College of Engineering - will provide assistance with curriculum

development, and will provide guest speakers, and will allow tield
trips to engineering labs on campus introducing students to real-world
experiences with engineering concepts.

College of Education — will assist with curriculum development, will
provide presenters on educational methodologies to the Summer

Academy and will participate in PLCs.

Aircraft manufacturing

Boeing, Beechcratt, Bombardier, Spirit Aerosystems will all provide

companies students and statt with additional resources to encourage students’
interest in engineering and acronautics including guest presenters and
guided field trips to tacilities to see the role of engineering and to see
the applications of engineering 1n acrospace tields.

Jabara Airport The small craft airport will provide guided field visits to see

airplanes, talk with pilots and learn practical applications of

classroom learning about weather and tlight.

Exploration Place

Science and Discovery

Center

This museum will provide multiple opportunities for students to learn
through the school’s theme including guiding student visits to the

interactive museum, support of teachers’ lessons, and presentations to

Summer Academy and PLC activities.

Kansas Cosmosphere

Will conduct guided tield trips through the museum with emphasis on
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and Space Center

their aerospace exhibit, will provide protessional development
workshops tor teachers and assist with incorporating museum

resources 1nto curricula and lessons.

KNSW TV

Meteorologists will enhance curriculum with in-house presentations,
tield trips to the station, and additional resources that provide
students a deeper understanding of weather phenomena and how it

affects them.

Civil Air Patrol

Will provide cross-curricular, grade-specific activities tor students
and statf using CAP web based resources, and will <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>