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OMB No.4040-0004  Exp.01/31/2012

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
[ Preapplication [X] New
[X] Application [] Continuation * Other (Specify)
] Changed/Corrected Application [] Revision
* 3. Date Received: 4. Applicant Identifier:
5/3/2010
Ja. Federal Entity Identifier: * 5b. Federal Award Identifier:
NA
State Use Only:
6. Date Received by State: 7. State Application Identifier:

8. APPLICANT INFORMATION:
*a. Legal Name: Hillsborough County Public Schools

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
596000660 042471060
d. Address:

* Streetl: 901 East Kennedy Blvd.

Street?2:

* City: Tampa

County: Hillsborough

State: FL

Province:

* Country: USA

* Zip / Postal Code: 33602

e. Organizational Unit:

Department Name: Division Name:

Grants & Research Student Services & Federal Programs
. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name: Susan

Middle Name:

PR/Award # U165A100060 e



* Last Name: King
Suffix:

Title: Supervisor, Otfice of Magnet Programs

Organizational Affiliation:

Hillsborough County Public Schools

* Telephone
Number:

*Email: SUSAN.KING@SDHC.K12.FL.US

(813)272-4881 Fax Number: (813)272-4490

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:
G: Independent School District

Type of Applicant 2: Select Applicant Type:
Type of Applicant 3: Select Applicant Type:

* Other (specity):

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

34.165A
CFDA Title:
Magnet Schools Assistance Program-Application Package

* 12. Funding Opportunity Number:

ED-GRANTS-030410-001
Title:

Magnet Schools Assistance Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):
Hillsborough, FL

PR/Award # U165A100060 el



* 15. Descriptive Title of Applicant's Project:

Magnet Schools Assistance Program

Attach supporting documents as specitied 1n agency instructions.

Attachment:
Title :
File :

Attachment:
Title :
File :

Attachment:
Title :
File :

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
*a. Applicant: FL-011 *b. Program/Project: FL-0O11

Attach an additional list of Program/Project Congressional Districts 1t needed.
Attachment:

Title : Additional Congressional Districts

File : C:\Users\dessleb\Desktop\Magnet Components\Addl Cong Districts.pdf

17. Proposed Project:

* a, Start Date: 10/1/2010 *b. End Date: 9/30/2013
18. Estimated Funding ($):
a. Federal $ 12000000
b. Applicant $0

C. State $

d. Local $

¢. Other $

t. Program

Income 5

g. TOTAL $ 12000000

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[1 a. This application was made available to the State under the Executive Order 12372 Process for
review on .

[1 b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[X] ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If ""Yes'', provide explanation.)

PR/Award # U165A100060 e3



[1 Yes IX]I No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications®* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances** and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,

Section 1001)
[X] #%* T AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, 1s
contained 1n the announcement or agency specific instructions.

Authorized Representative:

Prefix: * First Name: MaryEllen

Middle Name:

* Last Name: Elia

Suffix:

Title: Superintendent

* Telephone Number: (813)272-4880 Fax Number: (813)272-4664
* Email: LYNN.FELL@SDHC.K12.FL.US

* Si1gnature of Authorized

. * Date Signed:
Representative: Sg

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The tollowing field should contain an explanation if the Applicant organization 1s delinquent on any
Federal Debt. Maximum number ot characters that can be entered 1s 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability ot space.

PR/Award # U165A100060 ed



Hillsborough County Public Schools Magnet Schools Assistance Program

Additional Congressional Districts for Hillsborough County Public Schools:

FL-009
FL-012

May 3, 2010
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S. DEPARTMENT OF EDUCATI
us NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

Expiration Date: 02/28/2011

NON-CONSTRUCTION PROGRAMS

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Hillsborough County Public Schools year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Total (f)

(b)
1,126,676
313,108
95,098
329,57

169,055

Project Year 3
(c)
1,161,595

323,247
95,098
329,57

169,05

Project Year 4
(d)

Project Year 3

II
II
II

& |4 il R al Rl Rl Rl RSl Re ol R ol R
iy fan enll fenly fanly fanly faniy fanly faniy faniy fan

1,094,821
303,897
95,098
904,94
169,055

3,383,092
940,252
285,294

1,564,101
507,165

1. Personnel

)
o)
A )

2. Fringe Benefits
3. Travel

. Equipment

N

5 |5 15 |
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&= |5 1T
\O

&~ |7 155
\O

N
n

. Supplies

s Rl EE ol Rl R Rl A=A =)
-

6. Contractual 344,125 |$ 417.325 1% 431,626 1,193,076
_ Construction

_Other 1,010,860
9. Total Direct Costs $ 3,190,469 | $ 2,750,727 1 $ 2.942 644 $ 8,883,840

(lines 1-8)
10. Indirect Costs™

I
II
II

113,688 125,182
887,988 925,971
4,197,145 3,801,880

132,360
925,971
4,000,975

376,230
2,739,930
12,000,000

T |5 =2 R~ =2 E= S0 RS0 R= S0 RS0 - o0 R= =2 R= =)
—
D
g
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II

T

11. Training Stipends

12. Total Costs (lines 9-

o5
&
A
o5
-
&5
-
o5

11)
*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI ves L] No

(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2010 To: 6/30/2011 (mm/dd/yyyy)

Approving Federal agency: [X] Ep L] Other (please specity): The Indirect Cost Rate 1s 3.74%
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[X] I5 included in your approved Indirect Cost Rate Agreement? or, [] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate is 0%

ED Form No. 524
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S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Hillsborough County Public Schools year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

9. Total Direct Costs $ $ $ $ $ $
(lines 1-8)

11)

anly fanly fanhy fanl) faniy faniy fanly fan
el fanly favhy fanl) fanly faniy fanly fan
el fanly favhy fanl) fanly faniy fanly fan
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-
-
-
-
-
-
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing mstructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capability
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using 0’

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S5.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

PR/Award # U165A100060 esd

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢c and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, If applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EQO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.5.C. "6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

of 1970 (P.L. 91-616), as amended, relating to 14.

nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) " 523 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15.

abuse patient records; (h) Title VIl of the Civil Rights Act
of 1968 (42 U.5.C. ' 3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of
housing; (1) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal

assistance 1s being made; and (]) the requirements of any 16.

other nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the

requirements of Titles Il and lll of the uniform Relocation 17.

Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property Is
acquired as a result of Federal or federally assisted
programs. These requirements apply to all interests in real

property acquired for project purposes regardless of 18.

Federal participation in purchases.

8. Will comply, as applicable, with the provisions of the

Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Signature of Authorized Certifying Representative:
Name of Authorized Certifying Representative: MaryEllen Elia
Title: Superintendent

Date Submitted: 05/03/2010

PR/Award # U165A100060 e9

with Section 106 of the National Historic Preservation Act
of 1966, as amended (16 U.5.C. '470), EO 11593
(Identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S5.C. "469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. "2131 et seq.)
pertaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. "4801 et seq.) which prohibits
the use of lead- based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.




Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

[1 Contract []1 Bid/Offer/Application [X1 Initial Filing
X1 Grant [X] Initial Award [1 Material Change
[] Cooperative Agreement [] Post-Award

For Material Change

|] Loan only:

|] Loan Guarantee Year: OQuarter: 0

[] Loan Insurance Date of Last Report:

4. Name and Address of Reporting Entity: 5. If Reporting Ent!ty in No. 4 is a Subawardee, Enter Name

[X] Prime [1 Subawardee and Address of Prime:

Tier, It known: 0
Name: Hillsborough County Public Schools
Address: 901 East Kennedy Blvd
City: Tampa
State: FL
Zip Code + 4: 33602-

Congressional District, if known:

Congressional District, if known:

6. Federal Department/Agency: US Department of Education |[7- Federal Program Name/Description: Magnet Schools
Assistance Program

CFDA Number, if applicable: 84.165A

8. Federal Action Number, if known: 9. Award Amount, if known: $0

10. a. Name of Lobbying Registrant (if individual, last name, |b. Individuals Performing Services (including address if
first name, Ml): None different from No. 10a)

Address: (last name, first name, Ml): None

City:

State:

Zip Code + 4: -

11. Information requested through this form is authorized by title 31 U.5.C. section IName: |\/|aryE||en

1352. This disclosure of lobbying activities i1s a material representation of fact upon Title: Elia
hich reliance was placed by the tier above when this transaction was made or ' , ,

entered into. This disclosure is required pursuant to 31 U.S5.C. 1352. This information Applicant: Hillsborough County Public Schools
ill be reported to the Congress semi-annually and will be available for public Nate: 05/03/2010

inspection. Any person who fails to file the required disclosure shall be subject to a '

civil penalty of not less than $10,000 and not more than $100,000 for each such

failure.

Authorized for Local

Reproduction

97)

Federal Use Only:

PR/Award # U165A100060 e10



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 1352, title 31,

U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and beliet, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION
Hillsborough County Public Schools

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: First Name: MaryEllen Middle Name:
Last Name: Elia Suffix:
Title: Superintendent
Signature: Date:
05/03/2010
ED 80-0013 03/04

PR/Award # U165A100060 e11



OMB No.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure 1s to inform you abouta  description of how you plan to address those barriers
new provision in the Department of Education's General that are applicable to your circumstances. In addition,

Education Provisions Act (GEPA) that applies to the information may be provided in a single narrative,
applicants for new grant awards under Department or, if appropriate, may be discussed 1n connection with
programs. This provision 1s Section 427 of GEPA, related topics in the application.

enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382). Section 4277 1s not intended to duplicate the

requirements of civil rights statutes, but rather to ensure
that, 1n designing their projects, applicants for Federal
funds address equity concerns that may affect the ability

of certain potential beneficiaries to fully participate 1n

Section 427 of GEPA affects applicants for new grant the project and to achieve to high standards. Consistent
awards under this program. ALL APPLICANTS FOR  y/ith program requirements and its approved

NEW AWARDS MUST INCLUDE application, an applicant may use the Federal funds
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER

TO RECEIVE FUNDING UNDER THIS _ _
PROGRAM. What are Examples of How an Applicant Might

Satisfy the Requirement of This Provision?

To Whom Does This Provision Apply?

awarded to 1t to eliminate barriers 1t 1dentifies.

(If this program 1s a State-formula grant program, a
State needs to provide this description only for projects The following examples may help illustrate how an
or activities that it carries out with funds reserved for applicant may comply with Section 427.
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other
local entity has submitted a sufficient section 427
statement as described below.)

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe in 1ts
application how i1t intends to distribute a brochure
about the proposed project to such potential
participants in their native language.

What Does This Provision Require? (2) An applicant that proposes to develop
instructional materials for classroom use might

describe how 1t will make the materials available on

Section 427 requires each applicant for funds (other audio tape or in braille for students who are blind.

than an individual person) to include 1n its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation 1n, 1its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or

participation: gender, race, national origin, color, | |
disability, or age. Based on local circumstances, you We recognize that many applicants may already be

should determine whether these or other barriers may implementing effective steps to ensure equity of access
prevent your students, teachers, etc. from such access or and participation in their grant programs, and we
participation in, the Federally-funded project or activity. appreciate your cooperation in responding to the

The description in your application of steps to be taken requirements of this provision.

to overcome these barriers need not be lengthy; you may

(3) An applicant that proposes to carry out a model
science program for secondary students and 1s
concerned that girls may be less likely than boys to
enroll 1in the course, might indicate how 1t intends to
conduct "outreach” efforts to girls, to encourage
their enrollment.

provide a clear and succinct
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Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this

information collection 1s 1894-0005. The time required to complete this information collection 1s estimated to
average 1.3 hours per response, including the time to review 1nstructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:
Title : GEPA
File : C:\Users\dessleb\Desktop\Magnet Components\GEPA .pdf
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Hillsborough County Public Schools Magnet Schools Assistance Program

GENERAL EDUCATION PROVISIONS ACT (GEPA) REQUIREMENT

On the basis of race, color, sex, national origin, marital status, disability, age or
religion, no person shall be excluded from participation in, denied the benefits of, or
subjected to discrimination under any education program or activity, or in any
employment conditions or practices conducted by this school district, except as
provided by law.

STATUTORY AUTHORITY: Florida Statute 230.22(2):228.2001:230.23(5)

Equal Access For All:

The primary goal of Hillsborough County Public Schools (HCPS) 1s to ensure that each student
succeeds 1n his or her quest for a secure future. To that end, the school district continues to focus
on equal opportunity for all students and staff regardless of race, creed, ethnicity, socio-
cconomic status, gender, or any other discriminatory criteria. An Equity Committee comprised
of district and school personnel reviews all data by school and special programs submitted

annually to the court. This data includes information about the programs currently operating in
the district.

In addition, the Equity Committee reviews all recommendations about programmatic issues to
ensure that all project participants have equal access to all aspects of the program. The district
staff continuously gives special attention to those who have been traditionally underrepresented.

a) Information about programs i1s available in multiple languages and representatives of
the Bilingual/ESOL staff distribute program descriptions and information to ESOL
parents.

b) The district provides equal opportunity for disabled students as required by the
Individuals With Disabilitics Education Act (IDEA). Whenever appropriate, special
education students are mainstreamed 1nto regular and/or special theme classes.
Similar provisions have been made for participation of limited English proficient
students.

Specific to the Magnet Schools Assistance Program, HCPS will seck to include all proposed
participants 1n project activities without regards to race, creed, ethnicity, socio-economic status,
gender or any other discriminatory criteria. Materials will be designed to meet the physical and
language requirements of participants in order to remove barriers to participation. Participants
will not be discriminated against in regards to disabilities, and accessibility options will be made
available to participants with disabilities so that they may fully participate in the this project
program, pursuant to the Americans With Disabilities Act (ADA) and other pertinent Disability
Rights legislation.

May 3, 2010
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OMB No.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION

REQUIRED FOR

DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name:
Susan King

Address:

* Streetl : 901 East Kennedy Blvd.

Street?2:

* City: Tampa

County: Hillsborough

* State: FL* Zip / Postal Code: 33602 * Country: USA

* Phone Number (give area

code)
(813)272-4881

Email Address:

Fax Number (give area

code)

(813)272-4490

SUSAN.KING@SDHC.K12.FL.US

2. Applicant Experience
Novice Applicant

3. Human Subjects Research

[] Yes

[X] No

[] Not applicable

Suffix:

Are any research activities involving human subjects planned at any time during the

proposed project period?

[X1 Yes [] No

Are ALL the research activities proposed designated to be exempt from the regulations?

[X]1 Yes Provide Exemption(s) #: 2, 4

[1 No Provide Assurance :

:

1t available:

Please attach an explanation Narrative:

Attachment:

Title : Exempt Research Narrative
File : C:\Users\dessleb\Desktop\Magnet Components\Exempt Research Narrative.pdt
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Hillsborough County Public Schools Magnet Schools Assistance Program

Exempt Research Narrative

Research activities conducted as part of Hillsborough County Public Schools federal Magnet
Schools Assistance Program grant application are exempt from the regulations for the protection
of human subjects for the following reasons. Research conducted 1n the project will involve the
usc of data obtained 1n a manner 1n which no subjects can be 1dentified and 1n which no
investigators participate in the activities. Research will also involve the collection of existing
data that are publicly available and in which no subjects can be identified.

May 3, 2010
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Project Narrative

Project Narrative-Project Abstract

Attachment 1:
Title: MSAP Abstract Pages: 1 Uploaded File: W9354-W2K3-A01\grantsfolder\Common Grant Folder\ALL
GRANTS\Magnet\2010 New Application\Final\Abstract.pdf
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Hillsborough County Public Schools Magnet Schools Assistance Program

Project Title: Hillsborough Magnet Schools Assistance Program (MSAP)

The major goals of Hillsborough MSAP correlate with the six purposes of the federal
Magnet Schools Assistance Program: 1) to promote diversity and provide school choice [MSAP
Purposes a, ¢]; 2) to build capacity within proposed magnet programs and the district’s magnet
program [MSAP Purpose ¢]; and, 3) to increase academic achievement for all students [MSAP
Purposes b, d, f]. HCPS parents and students overwhelmingly are most interested in
academically rigorous magnet programs that will prepare students for successful post-secondary
cducation. With that in mind, Hillsborough MSAP will create magnet programs 1n four low-
performing schools and one high performing school, thereby improving the quality of teaching
and 1nstruction, and reducing minority group 1solation, in all targeted schools.

The Hillsborough MSAP proposed magnet programs will (1) recreate three existing
magnet schools with more desirable themes that will improve the vertical articulation between
the district’s magnet schools and (2) revise two traditional schools into new whole-school
magnet schools. Franklin Middle Magnet School will be transformed from Law Studies/Public
Service Magnet into Franklin Preparatory Academy, an all male middle school focusing on
academic rigor and personal growth with a projected enrollment of 591 students. Lockhart
Elementary Magnet School, currently a Global Performing Arts Magnet, will be reconstituted
into a Creative Science Centre lower campus (projected enrollment: 463) in conjunction with the
adjoining upper campus of Young Middle Magnet School of Math, Science and Technology
(projected enrollment: 708). The traditional Roland Park K-8 School will be transformed 1nto an
IB Primary Yecars Programme and IB Middle Years Programme magnet (projected enrollment:
626), and another traditional school, Walker Middle School, will become an IB Middle Years

Programme magnet (projected enrollment: 673).

May 3, 2010
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Project Narrative

Project-Narrative-Table of Contents

Attachment 1:
Title: MSAP Narrative Table of Contents Pages: 1 Uploaded File: W9354-W2K3-A01\grantsfolder\Common Grant
FolderNALL GRANTS\Magnet\2010 New Application\Final\Narrative Table of Contents.pdf
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Hillsborough County Public Schools Magnet Schools Assistance Program

Table of Contents
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Project Narrative

Project Narrative-Competitive Preference Priority 1-Need for Assistance

Attachment 1:
Title: MSAP Priority 1 Pages: 9 Uploaded File: W9354-W2K3-A01\grantsfolder\Common Grant Folder\ALL
GRANTS\Magnet\2010 New Application\Final\Priority 1 final.pdf
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Hillsborough County Public Schools Magnet Schools Assistance Program

Priorit Need for Assistance

Hillsborough County, which approximates the size of Rhode Island, includes Tampa, a
large urban city, and several outlying municipalities and communities. With over 1,000,000
people, Tampa has become the regional financial, service and distribution center for Florida’s
West Coast. Hillsborough County 1s economically, ethnically and linguistically diverse, with
25% of families speaking a language other than English. The City of Tampa is designated as a
Federal Enterprise Community and a State Enterprise Zone. These designations are based on
criteria including population, poverty rates, and economic distress. The distressed Zone areas are
designated for a 10 year period and receive support for economic revitalization throughout the
communities.

Serving the families 1n this region 1s Hillsborough County Public Schools (HCPS). HCPS
is the 8" largest school district in the nation with over
191,000 students 1in 142 elementary schools, 46
middle schools, 2 K-8 schools, 27 high schools, and 4
carcer centers. The district’s population 1s

gcographically diverse with large farming areas to the

south and cast, numerous suburbs, and a dense, urban

_EE?:.-H-'

core. Currently half (56.57%) of all students are currently classified as economically
disadvantaged (eligible for free and reduced price meals [FRPM]), which represents over a 4%
increase 1n just one school year and a 26% increase 1in the number of students eligible over the
last decade.

Hillsborough County Public Schools is not currently experiencing rapid growth.

However, changes 1n the economic status and ethnic diversity of its students are ongoing. Of

May 3, 2010 1
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Hillsborough County Public Schools Magnet Schools Assistance Program

the students enrolled in HCPS as of February 2010, 41.2% are White, 21.8% are Black, 28.7%
are Hispanic, 3.2% are Asian, and 4.9% are Multiracial. Because of the dynamic nature of the
school population, HCPS has historically monitored the diversity, equity, and the quality of
cducation for all of its students.

Under the original 1971 desegregation court order for Hillsborough County Public
Schools, numerous combinations of grades were approved: Early Childhood-K, K-6; K-35, K, 6,
7,7-8; 7-9; 8-9; 9-12; 10-12. Unintended results of the plan were the dismantling of the central
city, traditionally black high schools, which had become community hubs, and the creation of
discontinuity within the middle grades due to attendance at the sixth grade centers, seventh grade

centers, and 8-9 grade centers.

During the 1991-92 school year, approximately 17,000 students were being bused for
desegregation purposes. The central city minority parents and students shouldered the burden of
desegregation during the 1¥-5" grades and again in the 10"-12" grade years. Many central city
students were involuntarily transferred long distances (10-20 miles one way) to suburban schools
for grades 1-5 and high school. During grades 6-9, the suburban students were involuntarily
transferred into the single 6th and 7th grade centers and the 8th and 9th grade centers located 1n
the central city.

Hillsborough County parents, both majority and minority, steadily became more vocal in
expressing their discontent regarding single grade centers. In 1990, the School Board approved
the Superintendent’s plan to explore alternative desegregation designs. In 1991, following
lengthy district-wide forums and long hours by a Task Force composed of the school district,
community and business partners, and parents, a plan was submitted by the School Board to the

court creating 17 clusters designated so that:

May 3, 2010 ,

PR/Award # U165A100060 e



Hillsborough County Public Schools Magnet Schools Assistance Program

1. A desegregated school system was maintained.

2. Fewer students were transported for desegregation purposes.

3. Distances were reduced for those students who were transported for desegregation
purposes.

4. Procedures and adequate policies were enacted to support and control student
assignments, to design school attendance zones, to determine the configurations of
the clusters, to design and monitor magnet schools and programs, to monitor
desegregation equity, and to determine the use of facilities. Special assignments
continued under the supervision of the Bi-Racial Advisory Commuttee.

5. Elementary schools served grades K-35, middle schools served grades 6-8, and high
schools served grades 9-12.

6. Each geographic cluster contained elementary and middle schools feeding to a single
high school with a few exceptions.

7. Students 1n high school, middle school, and elementary school had access to

county-wide enrollment for magnet programs/magnet schools.

8. Students who chose to attend magnet schools or magnet programs within a school are

provided free transportation. Students given special assignments for reasons other

than magnet programs provided their own transportation.
9. Diustrict- wide training occurred for all teachers 1n strategies of instruction and in
human relations that are particularly successful with diverse populations.
The Consent Order accepting the district’s restructuring plan was approved by Federal
district Judge Kovachevich on October 24, 1991, and Unitary Status was granted in 2001.

Magnet schools were designated throughout Hillsborough’s 1200 square miles to assist in the

May 3, 2010 3
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Hillsborough County Public Schools Magnet Schools Assistance Program

district-wide desegregation efforts. Although located within designated clusters, any school
district student may apply to any magnet within or outside of their cluster.

To maintain Unitary Status, Hillsborough County has implemented a series of magnet
schools at all levels. Beginning in 2000, these schools operated and were implemented
according to the district’s Unitary School Plan that uses a race-neutral selection to achieve
diversity within the student population. Of the 30 magnet programs currently operating within
HCPS since 1990 (9 high school, 11 middle school, and 10 elementary school), 20 were initially
funded with federal Magnet Schools Assistance Program (MSAP) funds, while 10 were funded
via district funds. All magnets created with either federal or district funds are still in
operation.

To expand choice options, 1n 2001, Hillsborough Choice geographically restructured the
district from 17 clusters into 7 regions within which were 7 zones. The suburban areas are
divided into seven large geographic regions with two or three high schools plus elementary and
middle schools. Within in each region are central city arcas (zones). Attractors are placed into
schools to encourage urban students to choose suburban schools and suburban children to choose
urban schools. Zone students can choose at any grade level; region students enter at
kindergarten, grade 6 or grade 9. The Choice program provides parents with a choice of
attractor schools relatively close to where they live. Unlike the magnet schools, Choice school
transportation 1s provided within each region. Magnet 1s a district-wide choice that enables
students to apply to any magnet school anywhere 1n the district.

While this extensive menu of options has been provided to the families of HCPS, change
in growth patterns, with burgeoning suburban areas increasing school construction in outlying

geographic extremities, and intense, increasing concentration of high poverty students in the

May 3, 2010 4
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Hillsborough County Public Schools Magnet Schools Assistance Program

urban arcas, HCPS must be proactive to continue to provide diversity, equity, and quality of

education for all of its students.

To maintain a desegregated school system, HCPS relies heavily upon magnet schools to

offer highly visible schools and innovative programs whose costs exceed those of regular school
sites. Full implementation of magnet sites for desegregation purposes includes costs such as
transportation, site upgrades, staffing, professional development, equipment, and supplies.
HCPS assumes the implementation costs of some facets of magnet programs, such as
transportation, staffing, and nccessary facility upgrades. Currently, HCPS supplies 167 buses
dedicated to magnet students who travel across the 1,266 square mile district daily. Though
rising fuel costs have impacted HCPS’s transportation system, this 1s a cost commitment that 1s
absolutely mandatory for the successful operation of the magnet programs. The site upgrades,
(e.g. expanded internet access, bandwidth expansions, specialized studio rooms or labs)
necessary to support the initiation of a new magnet program are paid by HCPS. The cost of
classroom teacher staffing in a magnet 1s absorbed by HCPS as 1t would be 1n any other school.
Some of the costs attached with fully implementing the five new magnet programs are
beyond the scope of HCPS, especially in the current economic climate. Specialized support
staff 1s integral to the implementation as magnets are unique both in process and in content. A
Project Director 1s needed to ensure the project 1s successtully developed on time and within
budget. Initially, specialized curriculum staff 1s needed to support the theme within the school
and maintain both its consistency and level of stimulation. Professional development, with the

depth and breadth of training to operate the magnet school at a high performance level, 1s

May 3, 2010 5
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Hillsborough County Public Schools Magnet Schools Assistance Program

mandatory to build school success. Start up costs, such as purchasing specialized equipment or
supplies, are also needed.

HCPS has a high level of capacity in place to sustain new magnets with transportation,
staffing, and facility upgrades. Hillsborough MSAP 1s requesting $4 million dollars for each of
the three years for a total of 12 million dollars. The grant dollars requested are to effectively
create five new and 1innovative programs to meet the needs of the student population — one
Primary Years Programme (IB), two Middle Years Programmes (IB), one elementary Creative
Science Center, one middle Creative Science Center, and one Boys Preparatory Academy. If
grant funding 1s awarded, HCPS will support an equitable Girls Preparatory School through other
local, state, federal, and private funding sources. HCPS’s seventeen year history of successfully
designing and opening magnet schools has provided a wealth of experience 1n creating
thoughtful and fiscally responsible budgets for magnet school initial implementation. As a
testament to HCPS’s ability to properly calculate magnet start-up operations to achieve
maximum sustainability, all 30 magnet schools opened during this time period are still

operational as magnets.

The bulk of HCPS general revenue funding comes from the state. The Florida economy,

based largely on tourism, agriculture and services, has been hard hit during the current economic
crisis causing allocations to education to decrease dramatically. Overall, the state’s education

budget has shrunk by over $11 billion in the past three years, a decrease that 1s then passed on to
individual districts. The projected state shortfall for 2010-2011 1s $2.3 billion. For the first time

in three years, education funding in Florida will hold steady, but only due to the influx of

May 3, 2010 6
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Hillsborough County Public Schools Magnet Schools Assistance Program

stimulus dollars. When stimulus funding ends, the economic outlook remains grim. Florida’s
cconomy and job growth continue to lag behind the nation.

Further exacerbating the funding crisis 1s Florida’s Class Size Amendment, which
dictates the maximum number of students allowed 1n each classroom. Currently, HCPS must
maintain a school average that meets the following criteria: Pre-K to Grade 3 (18 students),
Grades 4-8 (22 students), and Grades 9-12 (25 students). The state requires that available
funding be utilized to meet the class size requirements or state funding will be withheld.

The Florida Educational Funding Plan (FEFP) determines the budget revenue for each
school district, including both state and local revenue sources. The state’s share of overall
education funding has dropped from a high of 61.5% 1n the 1980°s to less than 50% for the
upcoming year, the first time since the FEFP was created in 1973 that funding 1s under 50%.
The majority of the remaining funding comes from both sales taxes and property taxes, two areas
hardest hit by the economy. The local millage rate has decreased steadily each year since 2005
and 1s expected to decrease again 1n 2011, further reducing education funding. Through prudent
planning, conservative spending, and budget reductions 1n all areas except the classroom, HCPS
remains one of the few districts in Florida that has not resorted to staff reductions and school
closures. Since 2007-2008, the state has decreased the HCPS budget by over $91 million.

FEFP funds are sub-divided into specific spending categories. In spring 2006,
categoricals for both staff development and technology ended. HCPS 1s able to support
infrastructure components of transportation, teacher statfing, and facilities for new magnets
because these components are categorized within current revenue. The costs of specialized staff,

professional development, materials and equipment for new magnet initiatives are beyond the

scope of HCPS funding.

May 3, 2010 7
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In order for a magnet school to fulfill its purposes major modifications in the currently
offered educational system have to occur. Additionally, key personnel in the magnet programs
are necessary to provide leadership and support for all aspects of implementation during the
initial phase of change. The common thread 1n all Hillsborough MSAP proposed magnets 1s
academic rigor aimed at college and career readiness. Extensive stafl development 1s needed to
rais¢ the academic bar for all students, institutionalize rigor, and embed best practice teaching
strategies that support the magnet theme. The new programs must exceed comprehensive
schools within the HCPS 1n terms of program offerings and the equipment and supplies to
implement them. Marketing 1s integral to the fulfillment of magnet purpose; the programs
cannot succeed 1f parents and students are not aware of the benefits of the magnet option. The

cost of these modifications exceeds HCPS’s financial capacity.

Magnet theme development 1s critical to a plan that will be effective 1n a district this size.

The success of Hillsborough County’s new magnets is directly related to the ability of HCPS to
create and initiate exciting and appealing school programs that will indeed act as a magnet to a
cross cultural student and parent population. Choice of theme 1s critical to success. To provide
guidance to the HCPS 1n theme planning, a sample of 6000 surveys was sent to randomly
selected parents. Approximately one-third of the respondents were minority parents. Results
indicate a strong need for magnets with rigorous coursework in preparation for post-secondary
ceducation. The design of the Hillsborough MSAP project themes 1nitiates as a response to the
application data for current magnets and to surveyed parent interest; this provides for an

auspicious beginning.

May 3, 2010 g
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Choice of schools 1s central to fulfill the purpose of a magnet program. Four of the
selected schools are considered low performing under the authorizing legislation based on their
failure to make Adequate Yearly Progress (AYP) for two or more consecutive years, and are
identified as Schools In Need of Improvement (SINI), and/or in Corrective Action or
Restructuring. One of the targeted low performing schools has not made Adequate Yearly
Progress (AYP) for the past three years, one has not made AYP 1n the past 6 years, and two of
the targeted low performing schools have not made AYP in the past seven years. In the selected
schools, approximately 74% of the student population 1s eligible for the Federal Free and
Reduced Priced Meal Plan, with one of them above 90%. The selected schools are not at
capacity which allows less movement to create those magnets that are programs within the
schools. This makes 1nitial installation of the magnet program more manageable.

The success of past magnet schools within HCPS bolsters the likelihood that the currently
requested project can be effectively implemented. HCPS has an intense need to provide the
significant program advantages of new magnet programs to mitigate the impact of
geographically skewed growth and drastically reduced education funding. HCPS has the
infrastructure and the experience to carry the programs beyond the initial stages of
implementation. The difficulty in carrying out the plan lies 1n the 1nitial stages where fiscal
support for personnel, training, and start up has to occur. MSAP funding 1s needed to

successiully launch the magnet programs through these initial stages.

May 3, 2010 9
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Project Narrative-Competitive Preference Priority 4-Expanding Capacity to Provide Choice

Attachment 1:
Title: MSAP Priority 4 Pages: 6 Uploaded File: W9354-W2K3-A01\grantsfolder\Common Grant Folder\ALL
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PR/Award # U165A100060 eld”Z



Hillsborough County Public Schools Magnet Schools Assistance Program

Priority 4 Expanding Capacity to Provide Choice

The proposed magnets will add rigorous coursework themes at five district clementary
and middle schools. Existing magnets with similar themes cannot support the number of
interested applicants. Current surveys of stakeholders indicate that parents are most concerned
with their children recerving an academically rigorous education aimed at college and career
readiness. The proposed magnets respond to this data.

School sites were chosen based on factors including location, enrollment, and overall
school academic performance as measured by federal Adequate Yearly Progress (AYP), and
school eligibility for federal Title I funds. Four schools are considered low-performing under the
authorizing legislation based on their failure to make Adequate Yearly Progress for two or more
consecutive years, and are i1dentified as Schools In Need of Improvement (SINI). Hillsborough
MSAP, with intense professional development, will transtorm these low-performing schools 1nto

high-performing magnet schools. The schools and their themes are tabled below.

Roland Park alled to make AYP for 81.33 International

Grades K-8 last 7 years Baccalaurcate Primary
Years Programme (PYP)
SINI Status: Restructuring
and Middle Years
Programme (MYP)
May 3, 2010 10
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Young Failed to make AYP for 72.773 Creative Science Centre
Middle last 3 years Upper Campus
School
SINI Status: School
Grades 6 - 8
Improvement
Lockhart Failed to make AYP for 88.84 Creative Science Centre
Elementary last 6 years Lower Campus
School
SINI Status: Restructuring
Grades K -5
Franklin Failed to make AYP for 95.03 Boys Preparatory
Middle last 7 years Academy™
School
SINI Status: Restructuring
Grades 6 — 8

*Note: pursuant to Title IX, if MSAP funding is awarded, HCPS will support an equitable Girls
Preparatory Academy through other funding sources

Hillsborough County Public Schools seeks to achieve voluntary desegregation through its
public schools by providing programs that eliminate, reduce, or prevent minority group
isolation. All student assignment 1ssues move toward this goal because, only 1f this goal 1s met,
will every student 1n any school have the opportunity for a high quality education that is
comparable to the education provided to any other student in any other school. Magnet program
planners 1n Hillsborough County consistently look at current and projected demographics and
achievement statistics in an effort to place magnet programs 1n low-performing schools and/or 1n
the federally-designated Urban Enterprise Community comprised of settings exhibiting or
moving toward minority 1solation. The court did not find there was any indication that racial

1identification 1n any school 1in Hillsborough County had been deliberately caused by segregative
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processes. Demographics, on the other hand, have historically played a significant role 1n the
racial composition of Hillsborough County schools. School site selection for new schools,
construction, relocation, consolidation, or abandonment 1s based 1n large part on population and
demographic trends and projections, and overcrowding 1n existing schools. Magnet schools,
however, have an extra edge in intensity of focus and theme that draw students from all parts of
the county to participate, thus balancing the negative effects of demographics.

The quality of the education available 1s the basis on which all of the student achievement
strands 1n every local, state, and national standard, benchmark, and requirement are predicated.
Magnet schools seck to meet the standards of the Elementary and Secondary Education Act
(ESEA) by substantially strengthening the knowledge of academic subjects and the
attainment of tangible and marketable skills of students attending them. Students exiting
the proposed magnets will have access to a high quality education that will enable them to
succeed academically and to continue with either postsecondary education or employment.
High quality program development and implementation available through MSAP will assist in
achieving systemic reforms by improving the quality of instruction in low-performing schools
and provide all students the opportunity to meet challenging state, local, and national
academic content standards. Excellence 1n the quality of the education available to every
student throughout the district is directly related to the excellence of the teachers in their
classrooms. Professional development 1s the cornerstone of the magnet program in Hillsborough
County. After a rigorous selection/hiring process, magnet teachers are offered continuous staff
development opportunities from the weeks preceding the opening of school, throughout the
school year, and 1n the ensuing summer workshops aimed at insuring best practices as well as

addressing the uniqueness of each magnet theme. By providing the opportunity for such
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cxcellence 1n professional development to its instructional personnel, the Magnet School

Program insures the capacity for the continuation of the operation of such schools at very
high performance levels even after federal funding for the magnet schools is terminated.
The magnet schools programs, with aligned themes of academic rigor, will result in increased

numbers of under-represented and disadvantaged student populations participating in rigorous

coursework and the International Baccalaureate programs.

In keeping with both the spirit and the letter of ESEA, the option to attend a magnet
school 1s directly related to reducing minority 1solation in low-performing schools. While the
majority of the magnet sites chosen are currently low-performing schools, Walker Middle
School, the fifth school in the MSAP proposal, 1s a high performing school. A magnet with a
strong academic focus will pull students from low-performing schools into this school while

maintaining the current core population.

Walker Failed to make AYP once 30.93 International

Middle In past 7 years Baccalaureate
School Middle Years
Grades 6 - 8 Programme (MYP)

Additionally, low performing schools, revitalized with a new or reconstituted high

performing magnet program, will become high performing schools. Each of the existing HCPS
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sites with magnets that focus on academic rigor [International Baccalaureate (IB) Diploma
Programme, IB Middle Years Program (MYP), and IB Primary Years Program (PYP)] has
demonstrated growth in academic achievement.

The magnet choice 1s available through a district-wide, open-access lottery process. To
further promote movement from low-performing to high-performing schools, extra point values,
or weights, are given to the applications of students who are seeking to leave district low-
performing schools to attend magnet schools. Additionally, students in attendance areas
immediately surrounding the magnet schools are given a priority in selecting the magnet
programs in their neighborhoods. These policies and procedures ensure that diversity
guidelines are met at the recerving magnet school, and that minority 1solation 1ssues are
addressed at the sending school as well.

The district has committed to a magnet bus system that provides neighborhood bus
service throughout Hillsborough County, transfer stations that allow students to board buses
going directly to their magnet program schools, and the same service morning and afternoon.
This system fosters interaction among students from widely varying neighborhoods and
lifestyles. It 1s the key to the logistical success of the magnet program. This maximum access
through a comprehensive commitment to an extensive, wide-ranging transportation system
throughout the district eliminates transportation as a barrier to equity of access. Student

movement from low-performing to high-performing schools becomes a viable option.

Targeted marketing will occur at low-performing school sites with the assistance of Title

I Parent Liaisons. Parent Liaisons currently operate at Title I schools and assist parents 1n

making informed school choices. These liaisons will recerve training aimed at improving
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communication with parents 1n regards to magnet school options. The marketing and
recruitment 1nitiatives of the magnet program ensure maximum communication of the
availability of programs and the process for applying to parents and community through local
media and internal communication vehicles across the district. The magnet office works closely
with the communications and choice offices to spearhead community/parent awareness activities
and train the schools. Informational mail-outs to every student in the district precede a series of
night meetings at multiple times and places throughout the county. These meetings include
information about transportation, application procedures, and displays and presentations by all
magnet schools at all grade levels. Mail-outs and neighborhood presentations also occur as
trends 1n application numbers become apparent. Further, local newspaper, radio, and television
advertisements, as well as other 1dentified advertising sources, are utilized to remind parents of
upcoming deadlines. Marketing 1s also paramount to successful magnet participation, along with
strong themes and available transportation. In the initial stages of implementation, marketing
activities arc important to gain visibility. As the proposed magnet programs grow and succeed,

positive parents and students will provide the best marketing strategy.
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Quality Of Project Services

Central to the ability to ensure equal access and treatment for project participants are
strategies for recruitment and effective information dissemination. Strategies for these two areas
arc procedurally aligned. HCPS uses a lottery to determine participation in magnet school
programs. All applications arc geo-coded, and race neutral factors of geography, language, and
school culture (free and reduced lunch ratio) provide priority points to an application to ensure
equal access for under-represented groups. Additional points are provided for siblings at a
school as well. The lottery 1s random by points. The students with the most points have the best
chance, but if students have the same amount of points, the selection 1s random. Each selection
factor is clearly 1dentified and examined to enhance the educational experience for all students.

Once a student attends a magnet school, 1t 1s not necessary for that student to reapply to
attend that magnet school the following year. By completing an “intent to return” form, the
student will automatically be assigned to that magnet school for the following year. When a
student withdraws from a magnet school, documentation of an exit interview 1s filed with the
principal of the school and the Office of Magnet School Programs. A student who withdraws
from a magnet school/program must reapply for admission. Magnet school to magnet school
student transfers do not occur outside of the application process.

The applicant pool for the magnet lottery 1s determined by interest as demonstrated by the
submission of an application indicating a choice of up to three distinct, theme-based programs.
All schools 1n the district are considered feeder schools for magnet schools. All parents
interested 1n applying for a magnet school program for their children must complete a written
application and submit 1t by the designated date(s) online or to the district magnet office. To

safeguard access for students with disabilities and English Language Learners, the magnet school
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application does not request any information about current program placement or disability.
Only after the lottery selection 1s completed 1s that information located for each participant. It 1s
the philosophy of the district’s magnet schools that all students should have equal access to the
magnet school.

The lottery system software can be adjusted to reflect priority points. Applicants
applying to an elementary or middle magnet school and living 1n a small, designated geographic
zone adjacent to the magnet school campus can be given a priority 1n the random selection
process. Applicants currently enrolled 1n an elementary magnet school and eligible for
promotion to middle school, can be given a priority in the random selection process for a
placement at one of their three magnet middle school choices. Students in low-performing
schools will also be given priority. All magnet applicants, whose sibling attend and will continue
in the next year to attend the magnet school listed as the applicant’s first choice, can be given a
priority 1n the random selection process. A sibling 1s defined as one who 1s related by blood or
both students and the legal guardian for the children reside in the same home. The applicant
must apply by the designated date 1n order to receive any of the above listed priority
identifications for the purpose of the random magnet school lottery. For purposes of this project,
a priority in the 2011-2013 random selection process will be given to students 1n the district’s
low-performing schools who wish to attend magnet schools. This will further provide the
opportunity for students at low-performing schools to move to high-performing schools. The
reconstitution or addition of magnet programs under Hillsborough MSAP will transform
formerly low-performing schools into high-performing magnets and provide a new opportunity
for students 1n low-performing schools to attend a high performing traditional school that will

become a magnet program.
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The application process and lottery system drive the information dissemination
strategies. Interest in the magnet theme 1nitiates the application process for the parent and
student. Initially all district schools recerve information about magnet options and the schools
make the information available to parents and students. As the applicant pool 1s programmed
into the lottery system, multiple strategies are used to provide information to parents. Newspaper
advertising becomes more frequent, parent meetings include information about magnet
programs, open house activities occur, and “town hall” meetings are held throughout the district
to inform the community of the magnet options.

Sclection factors can be monitored through the lottery process. Geography as a sclection
factor will support diversity relative to the experiences urban, rural and suburban residents bring
to the school setting. Surrounding the urban area are suburban areas that continue to support
significant growth in housing development and school enrollment 1n the district. In the
northwest, northeast and southeast parts of the county, rural areas and their residents support the
agricultural endeavors of the district. The proposed magnet schools will provide the motivation
for students from these different residence areas to attend schools together. For the purpose of
the magnet lottery, the residence address will serve as the indicator of the element of geography.
Language as a sclection factor will support diversity relative to the dimension of placing
students whose primary language is other than English 1n daily contact with students whose only
language experience 1s English. This will provide magnet students from diverse family
backgrounds the opportunity to interact on a regular basis, thus impacting long-term acceptance
of and sensitivity to all people. For the purpose of the magnet lottery, the determiners of
language experience will be whether or not English 1s the exclusive home language. This

information 1s currently provided to the district by the parent/guardian within the student
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enrollment process cach school year. School Culture as a sclection factor relates to free and
reduced lunch ratio of the feeder school. For the purpose of the magnet lottery, the identifier of
school culture will be whether or not the feeder school 1s eligible for Title I funding.

The selection factors are monitored to determine the extent to which the applicant pool
for cach magnet school/program reflects the geography, language, and school culture of the
district as a whole. If any 1dentifiable group of students 1s under-represented in the applicant
pool for any magnet school/program, the district will conduct targeted recruitment of applicants
from the under-represented group before the magnet random selection process proceeds. The
targeted recruiting focuses on parents, as they are the ultimate providers of the application for
magnet acceptance 1in elementary and middle school. Strategies for this include school based
information dissemination in schools 1n targeted geographic areas, presentations for parent
meetings, publication in multiple languages, support {from the Parent Involvement district level
team, and outreach through the ELL department. Phone calls will provide personal contact to
discuss magnet options. High school IB students can be recruited to visit targeted schools to
recruit for the middle school pre IB experiences.

Targeted recruitment for Roland Park, Lockhart, Young, and Franklin, low performing
schools 1n the district’s urban core, will occur 1f selection factors indicate underrepresentation
from non urban geographical arcas and /or non Title I schools as well as linguistically diverse
populations. Targeted recruitment for Walker, a high performing school 1n the suburbs, will
occur 1f selection factors indicate underrepresentation from geographically urban areas, Title 1
schools, or linguistically diverse populations.

In addition to strategies for recruitment and effective information dissemination, HCPS

provides oversight through committee to ensure equitable access and treatment for eligible
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project participants who are members of groups that have traditionally been underrepresented.
The Choice Advisory Board consists of parents, HCPS staff members, community
representatives, and NAACP representatives. This group receives data concerning all choice
options in the district and monitors policies and procedures to maintain equity. Additionally,
there 1s a Magnet Review Panel, established and chaired by the Superintendent or his/her
designee. The panel can review the 1ssues that affect individual families 1n the district and
respond to potential inequities. Examples of items that may be brought to the Review Panel are:
(1) A request for temporary leave from a magnet school, (2) Inquiries into fair practices in the

selection process, and (3) Evaluation of the applicant selection criteria.,

HCPS proposes five magnet schools, consisting of three middle schools, one elementary

school, and one K-8 school. Several services provided by the project are designed as common
core components that will be present 1n all of the proposed magnets. The selection of these
components 1s based on needs evidenced through district data. These needs also drive the lottery
identifiers 1n the selection process. Geography is a divisive factor in the quest for diversity
balance. Most of the growth 1n the district 1s 1n the outlying suburban areas where new housing
caters to middle and upper middle class economics. As huge subdivisions multiply at the north,
cast, and southern edges of the county, schools are built to accommodate the populations. Within
the urban core, populations have stabilized, but with different economic circumstances. A large
district-wide gap exists between economic subgroups in reading, mathematics and science. The
table below indicates the percentage of students achieving proficiency on the 2009 Florida
Comprehensive Assessment Test (FCAT). (Science 1s tested only at grades 5 and 8.) The gap

between the economic subgroups groups 1s evident.
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Percent of Students > Level 3 ( Proficient) Florida Comprehensive Assessment Test, 2009
Eligible for Free and
Reduced Price Meals

Grade Reading Mathematics Science Reading Mathematics Science

3 57 66 83 89

4 60 62 87 87

S 56 48 29 84 79

7 49 45 80 76

3 35 50 26 70 31

The majority of English Language Learner (ELL) students attend high poverty, Title 1

schools. Of the five proposed magnet schools, four are high poverty schools 1dentified for

school improvement, corrective action, or restructuring under Title I. Hillsborough MSAP 1s

designed to improve the quality of teaching and instruction in these schools. The fifth proposed

magnet 1s a suburban middle school designed to maximize the opportunity for students in low-

performing schools to attend a higher-performing magnet school and thereby reduce minority

group 1solation 1n the low-performing sending schools. Core services 1n the proposal are

designed to increase academic rigor for all students attending the magnets and provide additional

support to enable success. These services include, but are not limited to: summer camps to

cnhance academic experiences, technology access, parent programs to support academic

success, service learning to provide application of knowledge and community connection,

Renzulli Enrichment Model to provide enriched learning experiences and higher learning

standards for all children, and professional development for teachers that includes cultural
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competence, content training, Renzulli, service learning, vertical teaming, and magnet theme
integration training. Additionally, middle school magnets will have AVID (Advancement Via
Individual Determination), a college readiness and skill support program funded by HCPS, and

ReadiStep, a preliminary college preparation and assessment instrument from the College Board.

While themes 1n the HCPS magnets will vary to enhance the participation of the targeted

populations, the research based core services common to all of the magnets are designed to
support rigor for all students, regardless of the theme. Some of the core services provide a
foundation and support for the rigorous academics within the magnet schools. These services are
broad based 1nitiatives designed unify the effort to bolster academic success. While common
sense 1ndicates that summer learning benefits children, research indicates the necessity of
summer learning. All young people experience learning losses when they do not engage 1n
educational activities during the summer. Research spanning 100 years shows that students
typically score lower on standardized tests at the end of summer vacation than they do on the
same tests at the beginning of the summer (White, 1906; Entwisle & Alexander 1992; Cooper,
1996; Downey et al. 2004). More specifically most students lose about two months of grade
level equivalency in mathematical computation skills over the summer months. Low-income
students also lose more than two months 1n reading achievement (Cooper, 1996). Similar to
summer learning, 1t makes sense to provide technology access for all students. The need for this
access, however, 1s exacerbated for low income children. Susan Neuman (University of
Michigan) reports that in a ten year study of how people access public library resources,
including computers, that the knowledge explosion produced by technology filters down to

children 1n unequal ways. Low income children that did not receive early mentoring in
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information acquisition tend to become frustrated and seck lower level technology activity such
as game play. In 1995 a USDOE study of nine technology-rich schools concluded that the use of
technology resulted in educational gains for all students regardless of age, race, parental income,
or other characteristics. A second, a 10-year study concluded that students provided with
technology-rich learning environments developed a variety of competencies not usually
measured. Students explored and represented information dynamically and 1n many forms;
became socially aware and more confident; communicated effectively about complex processes;
became independent learners and self-starters; and knew their arcas of expertise and shared that
expertise spontancously. Parent involvement in student learning 1s accepted as integral to
student success. Students whose parents are involved 1n their schooling have higher career and
cducational goals, according to a new Duke University study of middle- and high-school
students. Parents' influence on how their children think about the future and perform in school
continues through adolescence, according to the study, which followed nearly 500 children from
seventh through 11th grades. The researchers measured how often parents visited their children's
schools and how comiortable teachers felt talking to the parents. They also asked students
whether their parents helped them choose classes, kept tabs on their school performance and
talked to them about school work. Higher levels of parental involvement correlated across the
board with increased aspirations among their children. Parent programs and training in all
proposed magnet schools will promote involvement and interaction with parents. Service-
learning 1s a teaching and learning methodology that utilizes experiential learning and combines
academic study, community service, reflection, student voice, civic participation, community
involvement, and assessment. Prior to 2000, studies on service learning have focused on non

academic outcomes such as civic responsibility, career choice, social interaction, and personal
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confidence. However recent studies have supported its viability for academic outcomes as well.
Michigan Learn and Serve examined the impact of participation on students’ school engagement
and on performance on the state assessment examination called the Michigan Educational
Assessment Program (MEAP). The study involved 1988 students, 1437 of whom participated 1n
service learning. Results of this study showed that service learning was positively associated
with test scores on the MEAP for students 1n the fifth grade. While there are still relatively few
studies on the academic impact of participation 1n service learning, the trend revealed by these
studies 1s generally positive (Billig, 2003). Fourth grade students who participated 1n service-
learning were studied to determine 1f their experiences would positively impact their fourth grade
Massachusetts Comprehensive Achievement Scores (MCAS). The study controlled for student
characteristics such as gender, income (measured by receipt of free and reduced lunch), limited
English proficiency and Special Education status. Fourth grade classes from 2003-2006 were
studied. Results indicated the service learning students scored higher in both English and
mathematics than similar students (McCarthy, 2008).

In addition to the broad based supports described above, other core services common to
all of the magnets will provide a single focused support. The Renzulli model has demonstrated
cffectiveness 1n schools with widely differing socioeconomic levels. The effectiveness has been
studied for 20 years, 1s currently in more than 2,500 schools nation-wide, and 1s used
internationally. Individual computer generated student profiles are used as the basis for matching
personalized resources {from a data bank that contains thousands of carcfully selected enrichment
resources. AVID, in the middle school proposed magnets, prepares traditionally
underrepresented students who lack a college going tradition for college eligibility and success.

A variety of research studies (Watt, Powell, Mendiola; Cunningham, Redmond, Meriotis;
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Guthrie, Guthrie) found evidence that AVID students outperform their peers on standardized
tests, are increasingly enrolled in Advanced Placement courses, are in school more often, and
exhibit increased college readiness compared to their peers. AVID students were also found to
enroll 1in college more often than their peers, and to have higher grade point averages. Because
AVID is a critical support 1n providing equity and access to underrepresented students as they
tackle the academic rigor of the proposed magnet programs, HCPS will fund all aspects of the
AVID program. ReadiStep, {from the College Board, 1s also a specific core service just for
proposed middle schools. It 1s an established, valid, reliable and norm-referenced preliminary
college preparation assessment instrument for 8" grade students. It was established in a national
field trial 1n 228 sites with over 13,000 students. An additional support to the academically
rigorous programs 1s specialized training for all Guidance Counselors at the proposed magnets to
cnsure cquity and access for underrepresented students through appropriate course scheduling
and college and carcer readiness counseling services.

Professional development for teachers includes Cultural Competence training as well as
training specific to the magnet theme, Renzulli, service learning, vertical teaming, parent
involvement, and specific content training as needed. Cultural Competence training 1s needed to

cnable response to the dynamics of cultural differences.

Two types of impact are expected from the magnet services: the movement from lower

performing to higher performing schools and from suburban to urban schools, and the
opportunity for all students to meet challenging academic standards. The intended recipients of
the magnet services are suburban students who will move to urban magnets and students from

low performing schools who will move to higher performing schools. The themes for the
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proposed magnets are a response to community data concerning the desire for programs with
academic rigor. Current International Baccalaureate (IB) schools still operate with a wait list and
demand for Science, Technology, Engineering, and Mathematics (STEM) programs 1s still high.
Students and parents enrolled in HCPS’s single gender elementary Choice programs expressed a
keen desire to continue single gender education at the middle school level. The site selections
were also based on need and capacity in the schools to accommodate the magnet program. A
solid transportation system along with an actualized marketing plan provide basic infrastructure
to enable management of the project.

Proposed sites and themes for the 2010 MSAP are found 1n the Table below. All schools
except Walker are considered low-performing under the authorizing legislation based on their
failure to make Adequate Yearly Progress for two or more consecutive years, and are 1identified
as Schools In Need of Improvement (SINI), and/or in Corrective Action, or Restructuring.
Hillsborough MSAP will transform these schools 1nto high-performing magnet schools and will
provide access for students in low-performing schools to attend Walker. All proposed school

sites will be whole school magnets and are currently operating under enrollment capacity.

Roland Park K-8 |International Baccalaureate Primary Years New

Programme (PYP) and Middle Years
Programme (MYP)

Walker 6-8 International Baccalaureate Middle Years New

Programme (MYP)

Young 6-8 Creative Science Centre Upper Campus Revised

Lockhart K-5 Creative Science Centre Lower Campus Revised
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Franklin® 6-8 Boys Preparatory Academy Revised

*Note: In compliance with Title IX, if awarded the MSAP grant, HCPS will provide equitable
support to a Girls Preparatory Academy

The elementary and two of the middle schools school will follow the Primary Years
Programme (PYP) and the Middle Years Programme (MYP) from the International
Baccalaureate Organization (IBO), while the other elementary and middle schools will prepare
students for pre-Advanced Placement and Advanced Placement (AP) courses allowing them to
graduate from high school with college credits. The magnet programs will also provide
articulation between and among the PYP, MYP, and IB and other magnet programs 1n the
district. Through the implementation of these magnets students will transition to high
performing schools with challenging, engaging coursework.

Through the network of core services offered 1n all proposed magnets, all students will
have the opportunity to meet challenging academic standards. To assist Exceptional Education
Students that are classified as Specific Learning Disabled (SLD), Gifted, or Emotionally
Handicapped (EH), a co-teaching model 1s employed to ensure that their needs are met. Parents
and schools will be given training on and assistance with available resources for disabled
students within the district. Two vital resources are the Assistive Technology Educational
Network of Florida Regional Lab #4 (ATEN) and the Florida Alliance for Assistive Services and
Technology-Central Florida Regional Demonstration Center (FAAST).

Additionally, the district has convened an Assistive Technology Committee to assess
needs and recommend areas in which partnering could obtain technology that would better serve
students. Telecommunications and Internet access will be integrated into each magnet program

accessible to all students. Where students, such as homebound, those with disabilities, and those
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that require special assistive technology, require adaptations, the magnet program has a history
of being able to eliminate barriers to success. To ensure that all students will have access to all
programs activities and services, a co-teaching specialist has been hired by the district as a

resource for all magnet sites.

Teachers will receive ample professional development to address initiatives common to

all of the proposed magnets as well as topics specific to each magnet. Teachers and
administrators will collectively receive training in the core service areas of cultural competence,
service learning, vertical teaming, and Renzulli. This will provide a strong foundation and build
district capacity 1n these areas. Individually, the magnet schools will recerve theme induction
and program specific training. Summer institutes will occur annually and workshops will occur
during each school year. Training will be coupled with practice and ongoing feedback.

Ten day summer institutes will include cross group training for all teachers and separate
theme and content based trainings. Teachers from all magnets will work together 1n teams on
cultural competence training (2 days), service learning training (2 days), Renzulli (1 day), and
cooperative learning (2 days). Cultural competence training will be provided by Dr. Donna
Elam, Associate Director for Program Development & External Affairs for the University of
South Florida’s College of Education’s David C. Anchin Center, and visiting faculty for the
Institute for At-Risk Infants, Children, Youth & Their Families. Dr. Elam 1s the Chair for the
Florida Commission on Human Relations and previously served as Vice-Chair of the
Commission. HCPS will work with the University of South Florida and Earth Force to provide
service learning training for teachers. HCPS has worked with both USF and Earth Force on

service learning initiatives and received positive feedback from teachers and administrators.
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Cooperative learning training will be delivered by HCPS teacher experts. Renzulli training will
be provided by the vendor. Teacher groups will break apart into their magnets for theme
induction (1 day), and introductory pedagogy for pre AP, science rigor, pre IB, and single gender
training (2 days). HCPS will partner with the national organization to provide AVID training to
middle school faculty, the College Board for pre AP training, and the IBO for pre IB training.
Content specific trainings such as science, vertical teaming, Junior Great Books, or mathematics
will be provided during the school year along with follow up for pedagogical training that was
begun 1n the summer. Parent involvement workshops will work within a Professional Learning

Community format that will respond to individual school need.

HCPS has a strong data infrastructure and monitors performance of students, programs

and schools. HCPS’s Office of Assessment and Accountability compared the academic
achievement of all students in HCPS magnet programs versus the non magnet. The magnet
program students consistently outperformed the non magnet students in both reading and
mathematics. Student achievement was also examined 1n relation to the population of HCPS
clementary and middle magnet versus elementary and middle non magnet students who are
stmilar across academic, ethnic, and socioeconomic variables. The examination provides a
mechanism (z- scores) which allows examination of program effects by averaging individual
student’s scores by program. This examination revealed that students in elementary and nmiddle
Gifted and Talented and IB magnet programs consistently outperformed their matched peers.
Increased achievement 1s expected for all students 1in the proposed magnets. Magnets
with similar themes performed above district average for low income students. The table below

compares the 2009 FCAT results for students eligible for free and reduced priced meals (FRPM)
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in Lomax Elementary (Math/Science/Technology), MacFarlane Park Elementary (Primary Y ears

IB), Stewart Middle (Math/Science/Technology) and Williams Middle (IB) with district results.

Percent of FRPM students scoring > Level 3 ( Proficient) FCAT, 2009

MacFarlane

MacFarlane

MacFarlane

~]
N

Qo0
o0

Qo0
\O

~]
Qo0

60 72 41 44 30 39
= = = = = =
S = S = S =
z2 | = 3 = 3 =
2 = 2 = 2 =

55 68 49 61

66 75 60 75

37 63 48 73 32 55

Ttis anticipated that the professional development for teachers and administrators and the

academic rigor integral to all of the proposed magnets will increase student achievement.

Partnerships within the Hillsborough MSAP will specifically assist in meeting these

objectives. Hillsborough MSAP will build on the existing partnership with the College Board to
provide comprehensive pre-AP and AP training that 1s in compliance with official College Board
standards. The national AVID organization will also assist MSAP 1n the implementation of the

AVID program at middle school sites. These partnerships will enable all middle school teachers

in the proposed magnets to receive training in both pre-AP and AP coursework, thereby creating
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a pool of teachers qualified to teach these courses appropriately. The College Board will also
provide training for the ReadiStep assessment that will be used in all of the magnet 8" grades.
HCPS will also be working with the University of South Florida to provide successtul
cultural competence training for all program teachers and administrators. The Tampa Bay
Education Partnership (TBEP) 1s a collaborative partnership with the David C. Anchin Center
housed at the College of Education, University of South Florida. The David C. Anchin Center 1s
a leader 1n the development and implementation of research sponsored and funded by the Florida
Department of Education, the U.S. Department of Education, the National Science Foundation
and private philanthropy. Dr. Bruce Jones 1s the Director of the Anchin Research Center and
Associate Dean for Research, Dr. Donna Elam 1s Associate Director for Program Development
and External Affairs, and Dr. Brian Mann 1s Associate Director for Programs and Grant
Development. The University of South Florida’s College of Education has also successfully
partnered with HCPS to provide professional development and implementation oversight for
service learning 1nitiatives 1n the district. The University of South Florida’s Stavros Center will
provide training for teachers and enrichment for students 1n national and world economics from
private funds. To reinforce the success of the single gender magnet, HCPS will work with the
Ophelia Project and Boys Initiative (OPBI). OPBI utilizes interactive and dynamic curricula
developed specifically for boys' and girls' individual needs. At 10 middle schools, each 6th
grader participates 1n the OPBI elective class for two weeks, 1n a class of all boys or all girls.
Students deal with such 1ssues as resiliency, self-esteem, relationships with peers, contlict

resolution, academic achievement, future planning, leadership, and community service.
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Project Narrative-Selection Criteria-Quality of personnel (15 points)-Refer to Federal Notice for
content.
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u]1 f ersonne B

e e
leadership staffs and teachers who are hired on the basis of expertise and commitment to
innovative educational best practices. All personnel employed by the project will hold State of
Florida certification, have demonstrated expertise 1n their field, have knowledge of MSAP grant
requirements and guidelines, and have knowledge of desegregation 1ssues. The interview and
hiring practices provide the vehicle for “hand selection™ of all personnel thus guaranteeing that
cach site 1s staffed with highly qualified personnel in accordance with ESEA. A summary of the

key project personnel and the time commitments are shown in the chart below.

. PI‘O] ect Dlrector ] 3 FTE MSAP

[ 1B/AP Specialist 1 1.0 FTE MSAP

Curr. Dev. Spec.

2.0 FTE

MSAP

Marketing/Recruitment

1.0 FTE

MSAP

Inst. Tech. Spec.

1.0 FTE

MSAP

| Accountant

1.0 FTE

MSAP

| Clerk

1.0 FTE

MSAP

[.ead Teachers

6.0 FTE

MSAP

AVID Teachers

3.0 FTE

MSAP

Foreign Language

2.0 FTE

MSAP

Guidance P/T (.25 per)

1.5 FTE

MSAP
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| Evaluation Consultant | Contract MSAP

| Susan Krng, HCPS Supervrsor of Magnet Programs brrngs a Wealth of experrenee In -

knowledge of magnets, diversity, and curriculum development. Mrs. King was a member of the
District’s original magnet school support staff and assisted in the collaborative effort to develop
the magnet school component that appears in the 1991 approved Court Order. She has been a
part of the successtul opening of 30 magnet programs within HCPS and served as the original
Marketing and Recruitment Specialist. Mrs. King originated many of the successful magnet
marketing and recruitment strategies that are in place today. Additionally, Mrs. King has worked
closely with the District’s Office of School Choice 1n collaborative efforts to streamline the
application process for all choice options and make the process more user {riendly to parents.
She has served on the national board of Magnet Schools of America for four years and 1s
currently the Secretary of the Executive Board. She has made numerous presentations on
magnets and their purposes to community groups and local, regional, state, and national
conferences and has published several articles about school choice. Mrs. King is well qualified

to serve as the Project Director.

'MaryE]]en E]la Superlntendent Mrs Eha served as the drstrrct S ﬁrst Drrector of Magnet o

Schools and Programs and originated the magnet program in HCPS. Mrs. Elia directed the
collaborative effort with the Southeast Desegregation Assistance Office and the Magnet School
Committee to write the magnet school component that appears in the 1991 approved Court
Order. She 1s directly responsible for adding magnet school policies that cover student selection,

staff selection and impact on feeder schools. She has overseen the successful opening of 30

May 3, 2010 33

PR/Award # U165A100060 e



Hillsborough County Public Schools Magnet Schools Assistance Program

magnet programs within HCPS, all of which are still in operation. She 1s a past President of the
Magnet Schools of America and an Ex Officio member of the Board.

Wynne Tye, Ed.D., Assistant Superintendent of Curriculum and Instruction. Wynne Tye 1s
responsible for leadership and management of all programs and services 1in the Division of
Curriculum and Instruction. Ms. Tye has over twenty years of experience in curriculum
development, human resources, fiscal management, and professional development. Prior to
serving as an Assistant Superintendent, Ms. Tye supervised and coordinated the district’s
cxceptional student education programs serving approximately 30,000 students as the district’s
General Director of Exceptional Student Education. In addition, she also served as the General
Director of Middle School Education and supervised the daily operation of middle school

cducation programs and provided leadership in curriculum development for 43 middle schools.

Marketing/Recruitment Trainer. The Marketing/ Recruitment Trainer will work with the

district communications manager and the district’s Choice call center to:

* Ensure that all recruitment activities for these schools are part of the entire Choice marketing
programs so that families are aware of all possible choices.

* Train cadres of parents and site level volunteers to form and implement active recruitment
teams for each site, assisting district stafl at community events and information meetings;
and prepare teams to recruit for programs after Year 3 of grant.

" Assist each grant site 1n the development of school level marketing and recruitment efforts

» (Coordinate all recruiting timeliness, applications, student selections and notification
procedures during the online application periods and during the periods of secondary

recruitment
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" Assist in the development and publication of all marketing and recruitment collateral
materials, including pod casts, television and print ads
Professional Qualifications of the Marketing and Recruitment Trainer:
A. A Master’s Degree
B. Experience and knowledge of curriculum, magnets, and marketing
C. Experience or knowledge 1n setting up and managing community events
D. Knowledge of and substantial experience 1n staff development
International Baccalaureate/Advanced Placement Specialist (IB/AP). The 1B/AP Specialist
will be dedicated to program development and support for the IB Primary Years Programme

(PYP), and Middle Years Programme (MYP). He/she will be responsible for the accomplishment

of all project goals regarding PYP and MYP, such as:

e (oordinate, evaluate and provide follow-up for any program implemented as part of the PYP

and MYP programs

e (Conduct a needs assessment of ecach PYP and MYP program training needs as 1dentified by

the Magnet Program Office

e (oordinate, conduct, and evaluate new and requested training based upon the needs and

results of PYP and MYP specific initiatives

e Analyze and coordinate instructional needs to determine appropriate training outcomes and

develop training program passed on the needs of the PYP and MYP

e (oordinate, evaluate, and provide follow up for training of trainers for identified PYP and
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