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This application was generated using the PDEF {unctionahity. The PDF functionality automatically numbers the pages i this application.
Some pages sections of this application may contain 2 sets of page numbers, one set created by the applicant and the other set ereated by
e-Apphication’s PDF functionality, Page numbers created by the e-Application PDF functionality will be preceded by the letfer @ (for

exammple. el. 2. 3. ete. )
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OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2
" 1. Type of Submission: * 2. Type of Application:  * If Revision, select appropriate |etter(s):
2 Preapplication ® New | |
® Application 7 Continuation * Other (Specify)
7 Changed/Corrected Application 7 Revision | |
* 3. Date Received, 4, Applicant Identifier:
| IR | |
5a. Federal Entity Identifier. * &b, Federal Award Identifier:

State Use Only:

8. Date Received by State: EI?. State Application |dentifier: [ |

8. APPLICANT INFORMATION:

" a. Legal Name: [Guilford County Schook ]
* b. EmployerTaxpayer Identification Mumber (EINfTIN}: * ¢. Organizational DUNS:
|Es80005222 =5mss277 |

d. Address:

" Street: [712 North Eugene Street I
Street2: | ]

* City: |Greensboro ]
County: [Guitiord ]

" State: [NC: North Carolina ]
Province: I |

* Country: [USA UNTTED STATES |

* Zip t Postal Code: [274D7 |

e. Organizational Unit:

Department Name: Division Name:

":ed eral and Special Programs | F\dagnet Schools |

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: |IVIr. | * First Name: [Fony |

Middle Name: [Camair ]

" Last Mams: |Burks 11 |

Suffix: | |

Title:  Director of Magnet and Choice Schools ]

Organizational Affiliation .

|Euiford County Schools ]

* Telephone Number: [336.378.8832 |Fax Number:  [338,370.2320 |

*Email:  fiburks2@gcsnc.com |

Tracking Mumber: GRANT00253461 Funding Opporluni!r' Number: ED-GRANTS-030907.002 Received Date: 2007-04-26 12:02:23.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0 70041 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

9. Type of Applicant 1: Select Applicant Type:

|[ETndependent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

" Other (specify):

*10. Name of Federal Agency:

|[°5 Department of Educafion

11. Catalog of Federal Domestic Assistance Number:

|B2185 ]

CFDA Title:

“\.’Iagnet Schools Assistance

*12. Funding Opportunity Number:

| EED-CRANTS-030907-002

" Title:

|FMagnet Schools Assistance Program CFDA 84.165A

13. Competition Identification Number:

|Bi-Te5A2007-2

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

|FEuittord County

*15. Descriptive Title of Applicant's Project:

"IBUiIford County School Magnet Schools Assistance Program Grant

Attach supporting documents as specified in agency instructions.

Tracking Mumber: GRANT00253461 Funding Oppartuni
PRAward # LNB5A0 70041 2

Number: ED-GRANTS-030907.002

Received Date: 2007-04-26 12:02:23.000-04:00 Time Zone: GMT-5



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

16. Congressional Districts OF:
"a. Applicant  |NC-13 " b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:
"a. Start Date: P8/01/2007 " b. End Date: |02/10/2007

18. Estimated Funding ($):

* a. Federal | 9,441,115.004
* b. Applicant I 0.0
* ¢. State I 0.0
" d. Local [ 0.00
" e. Other [ 0.00
*f. Program Income | 0.004
"g. TOTAL | 9,441,115.004

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

7y a. This application was made available to the State under the Executive Order 12372 Process for review on :
7 b. Program is subject to E.O. 12372 but has not been selected by the State for review.

@& c. Programis not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (F "Yes", provide explanation.}
7 Yes & No

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.5. Code, Title 218, Section 1001}

¥l * | AGREE

™ The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: pr‘ | * First Name: |Terry |

Middle Name: | |

" Last Name: |Grier |

Suffix: [ |

" Title:  [Superintendent |

* Telephone Number; B38-370-8100 |Fax MNumber; |338-370-8289 |

*Email:  pried@gcsnc.com |

" Signature of Authorized Representative: [Emity Scatt ] " Date Signed: [aZ&zo07 |

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OME Circular A-102

Tracking Mumber: GRANT00253461 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-26 12:02:23.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0 70041 2



OMB Mumber: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version (2

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Mumber: GRANT00253461 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-26 12:02:23.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0 70041 2



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
AdditionaiProjectTitle
File Name Mime Type

Tracking Mumber: GRANT00253461 Funding Opportunity Number: ED-GRANTS -030907-002 Received Date: 2007-04-26 12:02:23.000-04:00 Time Zone: GMT-5
PRAward # LNB5A0 70041 2



LLS, DEPARTMENT OF EDUCATION

BUDGET INFORMATION

MNON-CONSTRUCTION PROGRAMS

OMEB Contred Number: 189G-0004

Fapiranon Date: 06 30 2003

Applicants requesting Pimding for anly one year should complete the
Name ol Tistitution Organization: colurmn ander "Praject Year 1" Applicants requesting lunding for mulu-
Gutlford County Schools vear grants should complete all applicable colunmus, Please read all
Intructions belore completing furm,
SECTION A - BUDGET SUMMARY
LS DEPARTMENT OF EDUCATION FUNDS
Budget Calegorics Priect Year Teay | Projeel Year 2 Privgect Yeuar 3 Provect Year 4 Privect Year 3 Tertad (17
() o (dy )
1. Persarmed 5 55,324 |5 1119596 |5 NRERKININ B {) 5 { 5 2,649,967
2. Fringe Benefits 5 B7192 |5 43RS 230,680 1% ¢ 5 & 5 271047
3. Tranol 5 133,461 |5 243591 |5 284349 15 0 5 ¢ 5 HE] B0
4. Fauipment 5 0 5 CAREREN B 8702 |s 0 5 {1 5 176 569
S Supplics 5 249455 |5 1 463836 |5 13563015 ¢ 5 & 5 2748921
6. Contractug] 5 47856 |8 478.687 |5 H13.830 1% ¢ 5 & 5 15404093
T Construction 5 TR 491 S 36,797 |s 22001 1% ¢ 5 ¢ 5 234,280
8. Other ) TROYS ]S 6129 |5 TRATE ]S ¢ 5 { 5 233,299
9. Totad Direet Costs 5 LEAT 170 ]S ITRROBR ]S IERIDRIRYS 0 5 & 5 B.E35O86
{hines -8}
10, Indirect Ceasls¥ 5 S1B30 |5 122,684 |5 115,870 |5 0 5 ¢ 5 290,090
11 Traming Stipends ) 129,685 97500 |5 RGNS M ¢ 5 { 5 313038
12 Tota] Casts (Jines 9- 15 178685 % IOTHATILS RRCRRIRYE | 0 5 & 5 9441114
11}

Madireet Cost Information (To Be Completed by Yonr Business Offices:

I vew are requesting reimbursement Tor mdirect costs on line 10, please answer the Tollow ing questions:

{13 Do svou have an Indirect Cost Rate Agreement approved Iy the Federal oo ermment? X ve, [T o
(23 Ty es, please provide the Tellowing information:

Apprenang Feder agency: o IXT Other tprease specify 3 North Carolina Department of Instruction
{3 For Restricted Rate Programs {cheek oned -- Are you using & restricted mdirect cost rate that:

11 metuded in your apprenved Indirecet Cast Rate Agreement? an i Complics with 34 CFR 76 So4een 2y

D Form No. 524

PRfAward # U165A0 70041 ef




LS. DEPARTMENT OF EDUCATION
U5 DEPARTMENT OF EDUCATION OMB Controd Number: 1590-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Fupiration Date: 06 30 2003

Applicants requesting Pimding for anly one year should complete the
Name ol Tistitution Organization: colurmn ander "Praject Year 1" Applicants requesting lunding for mulu-
Gutlford County Schools vear grants should complete all applicable colunmus, Please read all
Intructions belore completing furm,
SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS
Budget Calegorics Priect Year Teay | Projeel Year 2 Privgect Yeuar 3 Provect Year 4 Privect Year 3 Tertad (17
() o (dy )
1. Persarmed 5 {) 5 { 5 {} 5 {) 5 { 5 {}
2. Fringe Benetits 5 { 5 {0 5 (} 5 { 5 {0 5 {
3. Tranol 5 0 5 ¢ 5 { 5 0 5 ¢ 5 {
4. Fauipment 5 & 5 i 5 {0 5 & 5 & 5 i
S Supplics 5 ¢ 5 & 5 {} 5 ¢ 5 & 5 {
H. Contractual 5 £ 5 i 5 (} 5 £ 5 i 5 {
T Construction 5 ¢ 5 ¢ 5 { 5 ¢ 5 ¢ 5 ¢
8. Other ) ¢ 5 { 5 {} ) ¢ 5 { 5 {
9. Totad Direet Costs 5 0 5 & 5 { 5 0 5 & 5 {
{hines -8}
10, Indirect Costs 5 0 5 ¢ 5 {1 5 0 5 ¢ 5 {
11 Traming Stipends ) ¢ 5 { 5 {} ) ¢ 5 { 5 {
12 Teta] Casts (lines 9- 1% ¢ % & 5 { 5 {0 5 & S {
11}

PRfAward # U165A0 70041 af



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No, 4040-0007
Expiration Dale 04/30/2008

Public reporting burden for this collection of information is estimated o average 15 minutes per response. ncluding time for reviewing
instrrctons, searching existing data sources. gathering and maintaining the data needed. and completing and reviewing the collection of
information, Send comments regarding the burden estimale or any other aspect of this collection of formation. including suggestions for
raducing this burden. 1o the Office of Management and Budget, Paperwork Reduction Project {0348-0040). Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
ITTO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable {o your project or program. If you have guestions, please
comtact the awarding agency. Further, cerfain Federal awarding agencies may require applicants {o cerfify to
additional assurances, I such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority {c apply for Federal assisiance
and the insfitutional. managerial and financial capabilfity
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
int this application.

. Will give the awarding agency, the Compiroller General

of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right {o examine all records. books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepled accounting standards or agency direcfives.

. Will establish safeguards o prohibit employees from

using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
corflict of interest, or personal gain.

. Will initiate and complete the work within the applicatde

time frame after receipt of approval of the awarding
agency.

. Will comply with the Intergovermnmental Personne! Act

of 1970 {42 U.5.C. §§4728-4763) relating fo prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F}.

. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not imited fo
{a} Title VI of the Civil Rights Act of 1864 (P .L. 88-352}
which prohibits discrimmation on the basis of race.
color or national origin; {b) Title 1X of the Education
Amendments of 1972, as amended {20 U.5.C. §§1681-
1683, and 1685-1686}, which prohibits discrimination
on the basis of sex; (¢} Section 504 of the
Rehabilitation

Tracking Number: GRANT00253481

PRfAward # U165A0 70041 el

Authorized for Local Reporoduction

Act of 1973, as amended {29 U.5.C. §794}. which
prohibits discrimination on the basis of handicaps; (d}
the Age Discrimination Act of 1975, as amended (42
UW.5.C. §8§68101-8107), which prohibits discnmination on
the basis of age: (e} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255}, as amended,
relating to nondiscrimination on the basis of drug
abuse: {f} the Comprehensive Alechol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-818), as amended, relating {o
nondiscrimination on the basis of alcchol abuse or
alcoholism; {g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §5290 dd-3 and 298
ee- 3). as amended, relating to confidentiality of alcohol
and drug abuse patient records; {h) Title VI of the Civil
Rights Act of 1968 (42 U.5.C. §§3661 et seq.), as
amended, relating fo nondiscrimination in the sale,
rental or financing of housing: {i} any other
nondiscrimination provisions in the specific statute(s}
under which application for Federal assistance is being
made: and, {j} the requirements of any other
nondiscrimination statute(s} which may apply to the
application.

. Wil comply. or has already complied, with the

requirements of Titles I and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-648} which provide for fair
and equitable treatment of persons displaced or whose
property is acguired as a result of Federal or
federally-assisted programs. These requirements apply
to all interesis inreal property acquired for project
purposes regardiess of Federal participation in
purchases.

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Wil comply. as applicable, with the provisions of the
Davis- Bacon Act (40 U.5.C. §§276a to 27/6a-7}. the
Copeland Act (40 U.5.C. §276c and 18 U.3.C. §874},
and the Confract Work Hours and Safety Standards
Act (40 U.5.C. §§327- 333). regarding labor standards
for federally-assisted construction subagreements.

16, Will comply, if applicable, with flood insurance
purchase requirements of Section 102({a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10.000 or more.

1. Will comply with environmental standards which may
be prescribed pursuant fo the following: {a) institution
of environmental quality control measures under the
National Environmental Policy Act of 1989 (P.L.
91-190} and Executive Order {£E0) 11514; (b}
notification of viclating facilities pursuant to £EO 11738;
{c) protection of wetlands pursuant to £0 11980; (d)
evaluation of flood hazards in floodplains in
accordance with £0O 11988: (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1872 {16 U.5.C. §51451 et seq.);
{fy conformity of Federal actions fo State (Clean Air)
implementation Plans under Section 178(c} of the
Clean Air Act of 1955, as amended {42 U.S.C. §§7401
et seq.}. (g} protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended {P.L. 93-523); and, (h} protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

t2.

13.

14.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. 881271 et seq.} related 1o protecting
components or potential components of the national
wild and scenic fvers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966. as amended {16 U.5.C. §470}. £O 11583
{identification and protection of historic properties). and
the Archaeclogical and Historie Preservation Act of
1974 (16 U.5.C. §8469a-1 et seq. ).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related acdtiviies supported by this award of
assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended. 7 L.5.C. 882131 et
seq.} pertaining fo the care, handling, and treatment of
warm blooded animals held for research, teaching. or
other activilies supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §84801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Wil cause to be performed the required financial and
compliance audils in accordance with the Single Audit
Act Amendments of 1998 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws. execufive orders, regulations, and
policies governing this program.

T SIGNATURE OF AUTHORIZED CERTIFYING CFFICIAL
Emily Scott

" TITLE
Superintendent

* APPLICANT ORGANIZATION
Guilford County Schools

T DATE SUBMITTED
04-26-2007

Tracking Number: GRANT00253481

PRfAward # U165A0 70041 e
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Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

(See reverse for public burden disclosure.)

DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

0348-00456

1. " Type of Federal Action:
_a. contract

*b. grant
—C. cooperative agreament

d. loan

2. " Status of Federal Action:

_a. hidinfieriapplication
#*b. initial award

—C. post-award

=& loan guarantee

_f Ioan insurance

3. "Report Type:
#*a initial filing
b material change

For Material Change Cnly:

year guarter

date of last report

4. Name and Address of Reporting Entity:

#Prime  _SubAwardee  Tier if known:

* Name: Guilford County Schools

* Address:
712 North Eugene Street

Greensboro
MNC: Morth Carolina

27401

Congressional District, if known:

5. If Reporting Enfity in No.4 is Subawardee, Enter Name and
Address of Prime:

8. " Federal Department/Agency:

US Department of Education

7. " Federal Program Name/Description: Magnet Schools As-
sistance

CFDA Number, if applicable: 84.185

8. Federal Action Number, if known:

9. Award Amount, if known:

10. a. Name and Address of Lobbying Registrant (if individual, complete name}):

* Name:
MNiA

MN/A

* Address:

b. Individual Performing Services (including address if different
from No. 10a):

* Name:
N/A

N/A

11. Information reguested through this form is authorized by title 31 U.S.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was
made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352,
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

" Signature: Emily Scott

* Mame:
Dr.

Terry

Grier

Title; Superintendent

Telephone Mo.; 335-370-8100

PR/ Avda im dhapepd RANT 00253481

a10




Date: 04-28-2007

Authorized for Local Reproduction
Standard Form - LLL {Rev. 797

ublic Burden Disclosure btatement

According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection is OMB No. 0348-0048. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0048), Washington, DC 20503.

PR/ Avda im dhapepd RANT 00253481 atl




OME Control Mo 1800-0007 (Exp 008/30/2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Prowisions Act
(GEPA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.) 103-382}.

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR AFPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TCQ RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427
statement as described below. )

What Does This Provision Require

Section 427 reguires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposas 1o taks to ensure eguitable accsss to, and
particpation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or pardicipation: gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these
barriers need not be lengthy, you may provide a clear and succinct

description of how you plan to address those bariers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the reguirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of certain potential beneficiaries to fully padicipate in the
project and to achieve to high standards. Consistent with program
reguirements and its approved application, an applicant may use the
Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427,

(13 An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native
language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available
on audio tape or in braille for students who are blind.

(3) An applicant that proposes to carry out a model science program for
secondary students and is concemed that girls may be kess likely than
boys to enroll in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are reguired o respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OMB control number for this information collection is 1890-0007. The time reguired to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments concering the accuracy of the time estimate(s} or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Number: GRANT00253481

FR/Award # U165A0 70041 et



Attachment Information
File Name Mirne Type

6726-General Education_Provisions_Act.doc application/msword
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General Education Provisions Act (GEPA) Statement

The Guilford County Schools Magnet Schooels Assistance Program will provide equitable
access o the activities and benelits of this project by implementing the GCS district non-
discrimination and equal opportunity policies relative (o polential staff members and program
pacticipants. The Magnet Director, Diversity Oftice, Principals, and Magnet Coordinators at
cach site will be responsible {or implementing the progran in an equitable manner, ensuring
equitable access for alll regardiess of gender. ethnicity, disability, religion. national origin. or
color.

One barrier that can mpede equitable access 13 disabibity, To overcome this barmer. GCS
will recruil students with disabihities 1o cach of the magnet schools. This will include mecting
with parerts of students who have disabifitics to explain the magnet programs and how the needs
of their chifdren will be met in the magnet programs.  In addition to recruitment, GCS will offer
special education classes and support 10 students with disabibities at each magnet schoof and will
develop instructional matertals for the magnet programs that will meet the needs of students with
disabilities.

GOCS will make concerted efforts to chminate mited-Enghish proficiency as a barrier to
equitable access. This will include extensive recruitment etforts such as presenting ali marketing
materials in both English and Spanish. GCS will offer appropriate support and programs for
Engiish Language Learner students who participate i the magnet programs.

[n addition the District will take steps o recruit students of all races. elthnicities, color.,
and national origin (o participate m all of its magnet programs. In GCS. as i many other
districts in the country, mmnority students are underrepresented in higher fevel courses, such as

honors, advanced placement and mternational Baccalaureate classes. Fo assist in ehininating
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these programs., GCS will use extensive counseling and other outreach efforts o encourage all
middie schoo! students and their parents, including munority students and their paremts. Lo take
and complete successiully courses al the middle school level, As part ol these elforts, GCS will
also use peer tulering and traditional Wwiormg to ensure that once enrclied. students are
sutficiently supported (o succeed i the courses. GCS will collect and analyze data, district wide
and by school by race and ethmcity 1o deternine progress i chnunating the under-representation
and performance gaps and implement stralegies H necessary (0 eliminate remaimning arcas of
meguily.

Moreover. GOS will develop strategies (o ensure that both genders have equitable access
o all of the magnet programs in GOS. particularly those mvolving math and science themes
where females are traditionally under-represented.  These strategies. like those mvolving
participation in higher fevel courses by students of all races and ethnicities, will include
mplementing comprehensive outreach and counseling efforts and monitoring of these strategies
1o ensure equitable access of both genders i all of the magnet programs.

Fimatly, GCS employees will also have equitable access to, and participation in the
magnet programs. GOS s commutted (0 creating educational environments., including those
within the magnet schooel programs that are free of discrimination. The District’s Equal
Employment Opportunity policy, for example, ensures that all applicants all applicants for
employment and all employees are employed, assigned, supervised, promoted, compensated, and
ternumnated m full comphance with state and federal equal opportunity statutes. [t also states that
ne applicant for employment or current employee will experience discrimmation based on race,
creed. color, religion, national origin. sex. age. marilal status. physical handicap. sexual

orertation or disabihity. At the same time. the District’s Diserimmnation-Free Environment
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pohicy prehibits school personne! and students from harassing. bullving. or discriminating based
on an individual’s real or perceived race, color, sex, religion, creed, political beliet, age, national
origin. hnguistic and language differences. sexual orientation. gender identity/expression,
soctoeconomic status, height, weight, physical characteristics. marital status. parental status, or

disability.
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that

gi 3 No Federal appropriated funds have been paid or will be paid. by or on behalfof the undersigned, to an%/ person
or influencing or attempting to influence an officer or employvee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarnding of any Federal
confract. the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{23 If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empiofvee of any agency, a Member of Congress, an officer or emplovee of
Congress, or an emplovee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions.

{31 The undersiﬁned shall require that the language of this certification be included in the award documents for all
subawards at all fiers {including subcontracts. subgrants, and contracts under ?rants, loans. and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a ﬁrerequisite for making or entering into this transaction imposed by section 1352, title 31, U.&.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If anfl funds have been paid or will be paid to any person for influencing or atternpting to influence an officer or
employee of any agency. a Member of Congress. an officer or employee of Congress, or an employee of a Member
of Congress in conhection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities.” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
gsection 1352, fitle 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

T AFPPLICANT'S ORGANIZATION
Guilford County Schools

T PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix. Dr. * First Name: Terry Middle Name:
T Last Name:  Grier Suffix: T Title:  Superintendent
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GUILFORD COUNTY SCHOOL
PROPOSAL ABSTRACT

In erder (o reduce minority sefation, improve acadentic pertormance, and increase choice options, GCS
secks (o ereate new magnet programs at 3ix schools that will implement the International Baccalaurcate.
Montessor:, Science and Technology and Aviation themes. Developing these themes at the proposed
schools will provide options for students who currently do not have the opportunity (o attend existing
magnet prograns due 1o geographical or capacity imstations.

MONTESSORI SCHOOL — Washinglon Elementary Schood

The Montessort program at Washinglon Elementary School will complement existing GCS magnet and
chotce program by offering an option for the nearly 200 students who were unable (o enroll in existing
Montessort School because of capacity imitations. Montessort is a personalized approach (o fearning
which recognizes that cach child feams with a unigue style and pace, and that children feam best in a
prepared environment which supports and respects their ndividual development.

IB PRIMARY YEARS PROGRAMME - Northwood Elementary School

An International Baccalaurcate Primary Years Programme {IBPY P) wouid complement the existing
GC'S magnet and choice options by offering an [BPY P for the district in an area not currently being
served, Northwood will apply for recogmition as an IBPY P candidate school and will work towards
authorization by the International Baccalaureate Orgamzation. The [B Primary Years Program depends
on comniitlted {eaching in the spirit of the inguiry based-curricuium. Northwood will participate in the
Chinese Guest Teacher program which will provide an instructor for Mandarin Chinese language.

IB MIDDLE YEARS PROGRAMME - Haimrston Middle Scheol and Ferndale Middle School

The IB Middle Years Programme {IBMY P) will complement existing GCS magnet and choice options
hy oftering a continuum of the [B curricuium from grade K-12 in both the castern and western sections
ofthe county. Both Hatrston and Ferndale will apply for recognition as IBMY P candidate schools and
wit work towards authorization by the IBO. The aimm of IBMY P i35 (o develop a curricuium encouraging
international awareness in young people with emphasis on the skills, attitudes and lknowledge needed o
participate i an increasingly global society. Ferndale will participate in the Chinese Guest Teacher
program which will provide an instructor for Mandarin Chinese language. Hairston will provide
Spangssh mstruction which will build on the IBPY P at Faikener which alse supports Spanissh mstruction.

SCIENCE AND TECHNOLOGY SCHOOL - Welborn Middie School

A Science and Technology school would complement the existing GCS magnel and choice options by
offering a duplicate science and technology school for an arca i the distict not adequately served.
Welborn students will benefit from the inlegration of science, technology, and mathematics throughoul
the curricuium. The specialized science and technelogy program wil include course topics such as
seology, physics, forensic science, biotechnelogy, Web design, and digital photography. The curricufum
wii augment the North Carolina Standard Course of Study for Middle School with an emphasis on
physical. carth. environmental and lite sciences.

AVIATION ACADEMY - Andrews High School

An Aviation Academy would complement the existing GCS magnet and choice options by offering a
totatly new acadeny concept with direct inks (o the higher education and business commumitics. The
primary mstructional method at the Aviation Academy will be inguiry-driven. technology-enhanced. and
preblem-based. The aim 1 for students 1o analyze and soive authentic problems in creative and logical
ways, colfaborate with team members, engage with teachers and mentors, and access college programs.

PRfAward # U165A0 70041



GOCS will partner with Guilford Technical Community College’s T.H. Davis Aviation School focated at
the airport.

This total project will enable Guitford County Schools (o provide all students with the opportunity 1o
meet high academic standards with rigorous and advanced arcas of study; promote diversity and
equitable access through the fotlery poolapphcation assignment process: create a situation where racial
wodation i3 reduced in arcas of minonty and non-minority enroliment; provide more choice for parents
and students; provide betler utilization of exasting school sites; provide imovative and challenging
programs (o address all student needs; create options for students attendimyg fow-performing schools;
foster interaction among students of different socials. economic. and racial backgrounds; and encourage
greater parent and conmunity involvement.
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GUILFORD COUNTY SCHOOLS

MSAP GRANT APPLICATION

INTRODUCTION

[n order (o reduce nunority solation and mprove academic performance, GCS seeks (o
create new magnel programs at six schools that will implement the International Baccalaureate,
Montessort, Science and Technology and Aviation themes. Developing these themes at the
proposed schools will provide options for students who currenty do not have the opportunity to
attend existing magnel programs due to geographical or capacity mitations {e.g. . International

Raccalaureate. Montessort, Science and Technelogy

). Additionally, # provides a unigue

academy concept that capitalizes on new business development in the region {e.g.. Aviation

Academy. Honda Amreraft. and Federal Express).

This plan has been supported enthusiastically by the leadership at the schools. teachers,
and surrounding community. The six proposed magnet schools have Iimited resources (o carry
oul spectal programming and are some of the most racially solated in the district. The table

below sty themes for each of the schools as well as their percentage of free and reduced unch

popuiation and minerity enroliment.

School % Students Receiving Minority Total Enrollment
(All Schools Title | Free/Reduced Meal Enrollment (6"' month
Schoolwide) Services (6" month 2006/2007)
20052006 2006/2007)
Northwood Elememtary 74.43% 74.9%, 513
International
Baccalaureate
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Washington Elementary 87.93% 100%, 158

Montessori

Dristrict Overall 32.83% 60.4% 32,560
Elementary School

Ferndale Middle 82 .43%, RO.&%, 594

[nternational

Baccalaureate

Hairston Middle 92 .64% 99 7% Hdd

[nternational

Baccalaureate

Weltborn Middle T0.24%, 76.0% 567

Science and Technology

District Overall 49.13% 60.3% 16,097
Middle School
Andrews High School 39.45% 82.4% 964

Avation Academy

District Overall 38.6% 53.8% 21,233
Hich School

History and Overview of Guilford County Schools

Guittord County Schoeols (GCS) was created when the Greenshore City, High Pomt City

and Guilford County school systens merged on July 1, 1993, The High Point City Schools and
the Greensboro City Schools had been under separate court orders (0 desegregate, bul both

[

school districts became unitary prior 0 the merger. The Guiltford County School System had

been under consent decree prior (0 the merger. The High Point City Schools and Greensboro
City Schools were racially diverse. bul the old Guitford County School System which served
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mosthy undeveloped rural areas was primarty non-minorty. When the school districts merged.,
the districts continued the development of magnet schools as a way (o attract more non-minoriy
students W schools that had been racially solated.

Smee merger, GOS has operated under a voluntary desegregation plan. Students are
assigned 10 schools based on their attendance zones which are adopted and approved by the
CGuitford County Board of Education in an effort to provide a diverse student body at each
school. Over the fast ten years, the options for students have continued to grow. Currently there
are over 40 focally funded magnet schools and high scheol options in the district. Those
programs and schools have been mportant toods for reducing racial solation. GCS supports the
magnet and choice options through focal funding. The fast vear the district received federal
Magnet Schools Assistance Program grant funds was during the 2001-2004 funding oyvele. GCOS
provides trangportation for students who choose these magnet or choice options.

As successful magnet schools emerge, GES works (o make these programs available to
al students by oftering the theme n both High Point and Greensboro. These cities are Jocated in
the western and castem ends of a 631 square mile county with congested traffic and developing
rural areas. Transporting students from one city (o attend a school m the other is a considerabke
burden in terms of time and cost.

Since 1994, Guiltord County Schools has experienced growth in enroliment from 52,072
to the current enrofiment of over 70,000, At the same time, GCS experienced a signiticant shifi
i the rates of minority and non-minority enrolment. The chart below shows how the minority
popuiation has ocutpaced the enroliment of the non-minority population since the three districts

merged 1o form Guittord County Schools.

s
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Enrollment by White and Non-White Students in GCS since 1994
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The system and its Board of Education are commutied 1o providing the highest possible
quality of education 1o the students of Guittord County., GCS serves 70380 students in 117
schools across the dstrict. GOS 13 the third fargest district i North Carelina and has 635
elementary schools, 21 middie schools. 26 high schools {(traditional and high schoof options). and
five special schools (e, Gateway and Mclver Special Education Centers, two SCALE sites,
which provide an altemative 0 long-lernt suspensions, and Saturn Academy). District wide,
41.8% of students are White/Caucastan, 40.9% are Black/African American, 7.6% are
Hispanic: Latino, 4.8% are Asian: Asian American, and 4.3% are multiracial. The school system
mciudes schools i inner city areas as well as schools m rapidly growing suburban and rural

areas.

PRfAward # U165A0 70041



The GCS school board s guided by the Student Assignment Policy {attached) which
states “The school attendance plan for Guiiford County Schooels is designed (o foster the nussion
of public education, o mclude promotion of higher fevels of academic achievement and good
citizenship development, by: recognizing and valuing diversity; using clearty defined
boundaries, where practical; working toward common feeder patterns throughout the distriet;
organizing schools ina K-5, K-8, 6-8_ and 9-12 pattern generally; seeking (o aveid changing an
atlendance zone more often than every four {(4) vears; and encouraging participation by all
citizens m our schools™ The Board defines diversity broadly including race and culture,
cthnicity, gender. socio-cconomics. special needs. geographic arcas. native fanguage. and
acadenmic achievement. The District believes that diversity of all kinds strengthens the
cducational effectiveness of schools,

The mplementation of the Magnet:Options program in Guitiord County started with the
creation and implementation of two alternative schools, Erwin and Peeler Elementary Schools in
1978 in the Greensboro City Schools, By 1989, the Greensboro City Schoot district had eight
magnet schools. In 1995, the schoeol board ordered an audit of the magnet program (o deterniine
the best way o expand them throughoul the district. The audit’s purpose was 1o determine how
1o provide more equitable access 1o magnets for chifdren throughoeut the county and Lo provide
programs that attracted other students into racially isokated schools. The audit showed some
marked gaps in meeting these priorities along with the MSAP priority goals. Recommendations
that came from this audit mcluded: 1) committing the necessary resources W magnet schools
particufarty in the arcas of staft development. 2) develop an evaluation system for the magnet
programs. and 3) strategically plan magnets including comtinuity and geographic placement of

programs. In 1997 a committee on Educational Options and Opportunsties reported their
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findings 1o the board regarding the nagnet programs that existed at the time. After months of
study and consubtation with the public, the committee recommended several oplions for magnet
concepts and hiring a full ume Magnet Director,

[nternational Baccalaureate Diploma Programmes have been established at three high
schools. Grinsiey High School began oftering the [B Diploma in Greensboro in the tall of 1994,
High Point Central started 113 [B Diploma Programme in the fall of 1996 and Smith High School.
focated in Greenshoro, opened its [B Diploma Programme in 2005, Page High School
{Greenshoro) s in the first phase of [B Diploma Programme implementation for the 20072008
school vear. During the 20012002 school-vear Erwin Montessort focated i cast Greenshoro.
Tomhinson Montesson {now Triangle Lake Montessor:) focated in High Pomt. and Fatkener
International Baccalaurcate Primary Years Programnie focated in cast Greensboro, opened with
new magnet themes, Erwin and Falkener Elememtary were a part of the GCS Magnet Schools
Agsistance Program grart proposal which recerved tunding in 2001,

Guittord County Schools has experienced exponential growth in the past decade. Studies
show that Guilford County’s population will grow by an additional 126 000 residents by 2020,
To accommoedate an ever-increasing popuiation, GCS must grow, change and develop. As
Guittord County attracts more businesses. tamilies and mirastructure, GCS expects studem
enrobiment 1o rise by approximately 1.700 students per vear.

[n spie of district policies and chotces o help support diverse student bodies within GCS
schools, racial imbalance st exists i schools m the district. Segregated housing patters
throughout the district and a shifting enrolment make the goal of racial balance in diverse

schools difficult to meet. Therefore, GCS seeks in this proposal to fund six additional magnet

6
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schools that will allow students in Greensboro, High Point and the surrounding areas 1o attend a
rich and diverse magnet program within dedicated feeder zones,
The Community Surrounding Guilford County Schools

Guitford County 13 part of the Piedmont Trad regiron. The Triad 13 a twelve-county area
with a popuiation i excess of 1.5 muthion located in the north central portion of North Carolina
between the Biue Ridge Mountains and coastal pkuns. Guilford County, with a popuiation of
443 519, 13 the most populous county of the Piedmont Triad region. According 1o the 2005

census numbers the population s made up of the following: 59.6% White-non Hispanic:Latine,

30.9% Black/Atrican American. 5.3% Hispanic: Latino. 3.1% AszandAsman Amenican. and 1.1%
persons reporting two or more races/ethnicities. The County’s 631 sguare nudes contain {en
municipaitics and mcludes two of the state’s cight kargest cities - Greensbore and High Point.
Guitiord County is also strategically located in the center of an area known as the Piedmont
Industrial Crescent that extends from Charfotte in the southwest 1o Raleigh in the cast.

Major empioyers with headguarters or divisions focated within Guitford County’s
boundaries include semiconductor, communications, chemical, bus, truck, pharmaceutical,
electromc and electrical parts; tobaceoe, furniture, textiie, mobile home manu facturers; and
msurance, arcraft maintenance, healthcare, real estate development. and distribulion services.

The county is also home (0 two state universities, five private colleges and a community colleue
with a total enroliment exceeding 36.300 students.

Guitford County has traditionally enjoyed a favorable economic environment but has
recently suffered through some periods of instability. Due to global market forces. industries

such as furniture. textiles and farming. have suffered and face an uncertain future. These

mdustries traditionally provided a wealth of job options m the arca. Guittord County’s
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unempiovment rate has staved well below state and national averages untit mid-2001 when
began (0 exceed the national average. The most recent numbers released in February 2007 show
Guitford County with an unemployment rate of 5.0% compared with a state and national average
of 4.5%,.

The County™s economy continues Lo change and diversify. Manutacturing made up
approximately 19.8% of the County’s 279,400 jobs i1 2000 as compared o 32.7% in 1980, The
manufacturing and mdustrial base has become more diversified. In 1980 furniture and lextiies
made up nearty 55% of manufacturing jobs as compared (o just 34% m 2000. Chemical and
electrical equipnient manufacturing have been two areas of strong growth. As more traditional
carcer paths for GOCS students disappear. # s mperative students are prepared for jobs
represeming different cecononuce sectors.

Findings recently refeased by the Brookings Institute—which studied trends of suburban
poverty-—ranked the Greensbhoro Metro area which includes parts ot Guitford, Randolph and
Rockingham counties as the ninth in the nation for the fargest poverty rate increase in the nation.
In 2003, they hist the child poventy rate ag 21% and the overall poverty rate as 14.4%,
Foreclosure filings have increased by 1639 percent in Guittord County, from 1,047 in 1998 (o
2.764 1 2003,

Guitford County and surrounding counties have recently begun attracting new mdustry 1o
the area through the use of tax brakes and other incentives. Construction continues on Federal
Express” fifth national hub at Piedmont Triad [nternational Airport {PT). which is projecled (o
begin operations in 2009, [n 2005, Dell opened a state-of-the-art computer manutacturing

factiity in neighboring southeast Forsyth County. Due to the faciiity’s location in close proximity
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to PTLL it has a regional impact on employment and the econemy. Both Honda Asreraft and
Polo.com have announced the construction of new taciiities in the arca in the next few years.

The downtown business district of Greensboro, the County’s largest city. has seena
redevelopment trend taking hold with the renovation of a number of older buitdings into
erertainment, restaurant and retad uses along with new residential development in and near
downtown. A new 7.600 seat minor league baseball stadium opened in April 2005 and a new
central city park was completed this spring.

District Academic Performance

In accordance with the federal Mo Child Left Behind Act (NCLEB). schools and districts m
North Carolia are required (o meet certamn school specitic and subgroup popuiation specific
proficiency goals cach year. The North Carolina Department of Public Instruction establishes
basehne End-oi-Grade (EOG) and End-ot-Course (EOC) test scores for reading/language arts
and mathematics. These scores are used 10 assess the number of students meeting or exceeding
the state’s proficiency fevel goals. These proficiency goals, as well as the fevel of participation
{percentage of students taking the tests) and attendance and:or graduation rates deterniine i
ndividual schools and districts as a whole, make Adeguare Yearhy Progress (AYFP) in North
Carolina.

This year, GCS was placed in Improvement status m accordance with North Careiina
Department of Public Instruction’s adherence to NCLB. Ay a district, GCS faied 10 meet
Adequale Yearly Progress (AYP) goals in three of the subgroups reguired for two vears i a row
mn reading. The Table below outlines the three-vear performance of the subgroups in mecting the
AYP goal. Although only three subgroups (Limited English Proficient, Students with

Disabsltties. and Hispanic: Lating) did not make AY P for two consecutlive yvears, several other

9
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subgroups met the AY P goals ondy through use of the Sate Harbor, Confidence [nterval, or

Growth model.

Reading QEY, Math Q5N Reading GE0, Math GE0,
%a Prof. Tested %o Prof. Tested %o Prof. Tested Y% Prof. Tested
004 | SWD 0K SWD OK FR OK SWD OK
LEP(SHD SWID Black Higpamc (Ch
(SH) LEPSH)
Hispanic {CT)
LunchiSHh
LEP(SH)
2005 | Black OK Black 0K Black Black Black Hispanic
Fhspanic F R Lunch Hispanic Hispanic Hispanic
F R Lunch LEP FR Lunch Multi-Ruacial FR Lunch
LEP SWD LEP F R Lunch LEP
SWD SWD LEP SWD
SWD
AISH)
Asian (SHD
Grades 3-8 Grade 18
Reading QEY, Math Q5N Reading GE0, Math GE0,
%a Prof. Tested %o Prof. Tested %o Prof. Tested Y% Prof. Tested
2006 | Hhspanic 0K ANSHD 0K LEP(SH) Black LEMSH) OK
LEP Black (5H) SWINSH Hispanic SWINSHD
SWD Fhspanic (S5H) LEP
Black(Ch Mult-RacialiSH) SWD
FR R Lunchisth Asian (5D
Lunchi (5} LEP(SH) FR
SWDISH) LunchiSH)
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Individual schools in the district are struggling (o meet their AY P goals and rigorous
standards. In 20035:2006, 33 of 63 clementary schools made AY P, 5 of 20 middie schools made
AYP and 11 of 22 high schools made AYP. Many of the schools that did not make AYP missed
by only one or two target goals. However, next year, the AYP target goals will increase n
reading and math so they will be even more challenging to nwet.  [nformation from the North
Carohna School Report Cards regarding the AY P and (esting information for cach of the
proposed magnet schools i3 mcluded with the materials in the appendix.

The district 13 currently implementing a myriad of programs designed (0 ncrease student
achievement across the district. One such mitiative 13 the use ol district-based mtervention
teams. In February. man eifort to help schools that have tailed (o make AYP tor the past three
o five yvear. Superintendert Dr. Terry Grier sent 84 district staft and 20 school-based curniculum
specialists into 18 schools {including Washinglon Elementary., Ferndale Middie, Welborm Middle
and Andrews High schoots). These schools are receiving intensive additional support to help
their students achieve accountability standards. The staff & spending at least two days at their
assigned schooels as well as completing their duties i their reguiar positions. District and school-
based feaders are collaborating to clearty wdentify the subjects., teachers, student subgroups and
even individual students most it need of assistance for the students and the school 10 meet AYP
accountabibity standards. The teams are also establishing clear collaboration and communication
processes 1o carefuily monitor the impact of their support m assisting teachers in helping students
nuike progress.

Proposed Magnet Schools
GOS maintains a strong academic focus from Pre-K through 12 grade through smaller,

varied fearning environments. Students have nrany school choices m elementary through
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secondary grades 10 develop and maimtain their imterest m school, To supplement the traditional
school curriculum. Guitiord County Schooels offers programs featuring such educational strands
as cultural arts. global studies, language immersion. communications, science and technology.
advanced academics. math. visual and periorming arts.

The Guilford County Office of Magnet and Cheice Schools worked closely with the
board. community and principals (o select schools for inclusion in this grant that are among the
maost minerity selated m the distiict. In addition these schools are inneed of revitalizing their
acadenmic prograns 1o attract and retain a diverse student popufation. The themes selecied by the
schools have proven 1o attract the desired diversity and sigmiicantly improve acadenic

achievement. Six schools that have never been federal magnet schools will institule changes that

nology

=t

mciude adoption of the [B curricuifum. the Montesson curriculum. a Science and Tee
theme or an Aviation theme.

Washington Elementary School will adopt the Momessort curricuium. Currently GCS
has two locally funded magnet elementary schools that operate using the Montessori curmricuiom:
Erwin Montessori and Triangie Lake Montessori. Due (o mited capacity, they tum away an
average of 170 Pre-kindergarten and Kindergarten students a year. The enrofiment at cach of
these schools represents a racially balanced composition. Current enreliment data shows Erwin
Montessort i3 53.4% nunority, Triangle Lake i3 39.2% minority and the district average tor
elementary school enroliment is 60.4% minority. These schools have been very successiui in
attracting a diverse student body and increasing siudent achievement.

Washington will use the 20072008 school year to make the necessary modifications (o
their classrooms. train certified Montessori teachers, and recruit students. Washington will

accept 84 Pre-kindergarten and Kindergarten students through a Iottery process m the 2008/2009

PRfAward # U165A0 70041



school year and implement the Montessort curriculum m four, multi-age classrooms. These
students will be from a newly created central zone of the county, Triangle Lake and Erwin
Montessort will continue (o serve students residing in redrawn western and eastern zones. Each
year, two new classrooms will be added as students progress w0 the next age-group levels.

Fhree schools will implement International Baccalaureate {IB) Programmes so that there
will be K-12 [B Programmes {or both the eastern and western areas of the county. This will give
all students in the district an opportunity Lo participate m the full vertical integration ot the IB
Programme. Currently, GCS has a single International Baccalaureate Primary Years Programme
{(IBPYP) at FFaikener Elementary Schoot and three [B Diploma Programmes at Grimsley High
School. Smith High School {all in Greenshore) and High Point Central High School. Page High
School. fecated in Greenshoro is preparing (o mplement the International Bacealaureate
Diploma Programme n the 20072008 schoob-year. The tigor of the [B Programme and the
record of performance by the students participating in the schools are generating a greater
demand for [B options. President Bush visited Falkener Elementary School in October 2006, His
visi celebrated the academic performance of Falkener’s students and brought attention to the 1B
Primary Years Programme curricuium. Falkener hag been consistently meeting AYP goals.

This propesal will develop twe [B Middle Years Programmes (IBMY P) and one IBPYP.
The [B curricutum provides a strong toundation in traditional academic areas while promoting
higher fevel thinking through inguiry leamning models that traverse disciplines.

The IBPY P will be located at Northwood Elementary School and the IBMY Ps will be
focated at Hairston Middle School and Ferndale Middle School. Al schools will beain
inlegration of the [B curricuium in the 2007:2008 school year. Hairston Middie School will

partner with Falkener Elementary School which was recently authorwzed as an [BPY P school.
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Hairston will continue 10 serve students i i3 assigned district and will accept 75 new students
from the castern zone feeder schools through a lettery cach year. Nornthwoeod Elementary School
will comtinue (0 serve students in ity attendance zone and will accept 73 new students from the
western zone feeder schools through a lottery each vear. Ferndale Middle School will continue
serving students i its attendance zone and accept 50 students from the western zone feeder
schools through a fottery each year. Ferndale will partner with Northwood (o provide a
continuum of the [B curricuium for students i the western attendance zones in the county. In
addition., Northwood and Ferndale will be offering Mandarin Chinese language mstruction as
part of the Coliege Board Guest Teacher program. These schooel along with High Pomt Central
High Schoot are the only schooks in the district that offer Mandarin Chinese Language
mstruetion.

Ay discussed m the previous section, the job outlook for today’s GCOS student has
changed due to the decline of traditionat job bases in the community and the emergence of jobs
that require more technical and scientific background. To keep up with the changing fandscape
of sob opportunsties, GCS will develop a middie school and a high school that will emyphasize
science and technology skills, Welborn Middie School and Andrews Aviation Academy will use
advanced technelogy and will provide a faptop for each student in the scheol or academy.

Weltborn Middle School will host a Science and Technelogy program that will serve
students in the western part of the county. Avecock Middie School currently hosts this program
i the Eastern part of the county and H serves 283 magnet students. Avcock has reached capacity
and had (o turn away 40 students fast year. Welborn will continue (o serve students m their
assigned district and will accept 100 new students from the western zone teeder schools through

a lotlery cach vear. Aycock Middle School™s Science and Technology program will continue to

14
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serve students in the castern zone of the county. The middie school will plan for implementation
in the 2007.2008 school year and will open (o students in 2008:.2009.
[n addition to the Technology and Science Magnet al Welborn Middie School, GCS will

open an Aviation Academy at Andrews High School in High Point. The learning experiences at

the Aviation Academy will prepare students for both college and this century™s Hogy-
driven workplace. Students will fearn about aviation from multiple perspectives through core
subjects as well as senunars taught by school statt, community-coliege staft, and experts in the
field ot aviation. The Aviation Academy will continue 1o plan with its partners i the 20072008
school vear. The Aviation Acadenty at Andrews High School will open to 100 students i grade
9 and 100 students in grade 10 in the 2008:2009 school year. These students will be accepled
through a lottery and ait high schoot students in the distriet will be ehigible to apply. Many of
their classes will take place near the Piedmont Triad Airport which s a central location in the
district.

The success of these six magnet schools 5 essential (o the district’s ability (o reduce
nunoerity group iselation throughoul. The selection of themes was conducted with consideration
of the district’s experience and national research. These programs will work (0 enhance student
choice across the district. The development of a complete vertical imtegration of the [B
curricuium in the castern and western district zones and the development of an additional
Montessori program for a newly developed central zone (o accommodate over-subscription of
the current Moentessort options will provide students, parents and guardians wilh choices that

complement existing programs.  Giving middle school students in the western zone of the county

the opportunity (o atiend a middie school focusing on science and ology and the Aviation

Academy at Andrews will prepare them for carcers m expanding local industrics.

st
L
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Each of the schools will continue to serve students in thetr attendance zone but will also
open enreiiment 1o applicants who bive in a dedicated feeder zone, Northwoeod and Ferndale will
provide students residuig i the western dedicated feeder zone with the opportunity o participale
i the [B Programmme. Fallener and Hairston wili provide students residing in the castern
dedicated teeder zone with the oppertunity (o participate in the IB Programme. Welborn will
provide students residing in the western dedicated feeder zone with the opportunity o participale
a Science and Technology school. Aycock will continue to provide students residing in the
castern dedicated feeder zone with the Science and Technology schools. Washinglon will
provide students hving in a central dedicated teeder zone with the opportunty 1o participate m
the Montessort curriculum. Trangle Lake Montessort and Erwin Montessort will continue Lo
provide stucents m the western and castern dedicated feeder zones respectively. the opportunity
1o participate i the Montessort program.  The Aviation Academy at Andrews will serve
students from throughout the district at Andrews High School campus and at a central location

near the amrport. Maps of school locations, their feeder school and zones foliow:

16
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This magnet proposat has been designed (0 address the goals of the MSAP grant meet the
needs of schools, improve choice for parents, guardians, and students, and assist GCS in
implementing systemic reform. GOS has created distinetive, innovative and exciting magnet
programs intended o attract racially diverse students in order 10 reduce minority group solation.
By providing an academically rigorous curricuium at cach school, GCS will provide all students
the opportunity to meet the chalfenging standards set by the North Carolina Standard Course of
Study {(NCSCS) as well as AYP goals.

COMPETITIVE PREFERENCE PRIORITIES

NEED FOR ASSISTANCE (10 additional points).

a. The costs of {ully implementing the magnel schools preject as proposed

Cuiiford County Schoeols anticipates opening six new magnet schools with the assistance

of funding from this grant. The cost of fully mplementing the desired program at each school

mcludes imensive professional development. technelogy and curricuium design. The cost will

also include oversight of these programs in the form of theme specific magnet coordimators at
cach school 1o assist with the implementation. The project will cost $1.728.686 tor 20072008,
$3.976.572 tor 2008/2009. and 3.735.857 tor 2009:2010. It 13 anticipated that the bulk of the
training and technelogy will be purchased dunng these mitial three vears so the cost of operating
the schoots will deercase as they continue 1o operate beyond the gramt. The funding provided
will ensure that quality and rescarched-based programs wil exist i six newly restructured
schools that attract a variety of students who will achieve academic success.

Guittord County Schools could operate these schools without Magnet Schools Assistance
Program funds. [t could not. however:
O Create two new elementary magnet schools, three new middie magnet schools and one

new high school magnet acadeny;

I
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O Restructure the magnet schools tor diversity by training teachers how Lo meet the needs
of all students in heterogencous classes through the use of strategies such as cooperative and
probiem-based feaming; ensure equal access to all students 1o ali courses meluding gateway and

acdvanced P facement co LUIrses]

O [mplement an extensive multicultural curricuiunt at all magnet schools;
O Provide necessary equipment and supplies required o fully implement cach of the themes

described i this proposal;

U [mplement currtcuiunt alignment activities at every magnet school; and
0 Rewrile the curricuia of all magnet schools so that they conform 1o the highest content

standards established by the North Carolima Department of Instruction, and infuse o these
newly aligned curricuba their magnet themes.

The budget narrative provided outlmes the cost for cach school as welt as the cost 1o the
district for mmplementing the programs at the six new schools, [FMSADP assistance is nol
provided at these schoots, these schools will most hkely fatl (o meet AY P and suffer greater
NCLB sanctions. [naddition, the schools will continue (0 become more minoerity isolated. The
funding is expected to create an environment at ¢ach school where the necessary personnel,
equipment and training is in place (0 implement a new curricuivm that will attract students and
paremts. The funds will provide the personnet and time (o heip revise the curriculum at cach
school. including a coordimator at each school (o oversee the implementation of the curricuium
and training. The necessary equipment will be secured at each site (o ensure that they can fully
support the unigue program offerings. Building capacity by training eachers to develop and
teach using new methods that will engage students 13 ane of the primary expenditures of the

hudget.

27
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b. The resources available to the applicant to carry out the project if funds under the
program were not provided

GOS has experienced a steady growth i numbers of students tor the past ten years.
Since 1996, the enroliment has grown from 58531 students (o 70380 students. During this time
demands for services have increased at an even faster rate. The number of English Language
Learners served has grown from 1.3% (710 students) of the population in 1996 10 8.1% {5.887)
of the popuiation now.  The number of Students with Disabilities has grown from 7.590 m 1996
1o 10469 m 2006, a growth rate of 67.05% in 10 years. Since 2000, GCS student demographics
have shifted from 39% to 47% of cur students now receiving free and:or reduced meals. Ata
time when funding fevels consistently decreased. and student needs increased. GCS 13 facing the
stringent accountability demands that were brought on by the NCLB federal legistation. The
challenge was and continues 0 be meeting the needs of off students inan environment that is
mereasingly more diverse and poor.

During this time, the area has experienced a shifling and unstable economy. A study
recent refeased by the Brookings Institule which studied a trend of suburban poverty ranked the
Greensbore Metro arca which mcludes parts of Guitiord, Randolph and Rockingham county as
the ninth in the nation for the fargest poverty rate increase m the nation. In 2005, they hst the
child poverty rate as 21% and the overall poverty rate as 14.4%,

In order (o keep pace with growth. GCS has passed bonds (o construct new schools and
add on to existing ones. In 2003, the voters of Guilford County approved a bond referendum of
$300 mithion Gust three years after approving a $200 mithon bond 1 2000) 1o provide
construction of tour new schoots, replacement facilities for five schools and renovations at

nineleen schools. The Board of Education has already reviewed prionties for a new bond

et
[
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referendum that 13 expected 1o be complete and ready for vote by the November 2007 clections.

This new bond package 13 expected (0 include projects (otaling approximately 5450 miflion.
GCS works o keep pace with the growth as student enroliment increases. [n the past
three years, average daily nwembership has increased from 63,873 students W 66,367 students.
During this same time period. GCS had (o increase per pupt expenditure from $6.751 per
student o $7.132 per student. This expenditure per student is higher than the state average of
$6.922 but GCS ranks 59" of 115 school districts in North Carolina in funds spent per studentl.
During the 2006-2007 year alone. several expenditures have heen added 1o the already
msuftficient budget. GOS commitment (0 the Mission Possible program. a muiti-nullion dolar
mitiative 10 fund incentives tor teachers who meet achievement goals and agree (o teach in
targeted schoods will cost the district nearty $2.000.000 in local funding. A hire consumed
Eastern High School on November 1% and resuited in unforeseen costs of providing two school
sites for the over 1.000 students who attended the school. This disaster 13 costing the district

nilbons of dolars i extra trangportation, overtime for staft, expedited construction and

remodeling of buildings (o provide a seamiess transition for effected students. staft and parents.

At the beginning of the 200322006 scheol vear, #t was discovered that three newly

constructed scheols (including Hatrston Middle School) had structural defects that would requi

re

repair. These repairs were expedited so that the schools could operate and open on time bul cost

the district $8.9 million dolars.
In 26052006, the state budget for education had several culs that had an impact on the

budget for GCS.
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U Local Education Agency Discretionary Reductions - GCS™ share of the proposed

$44.291 248 and §27.660.000 state-wide discretionary reductions of approximately
$3.5 mithion dolars.

4% reduction - The North Carolina Department of Public Instruction reguested that
GCS share in the cost of reductions due to a budget shortfall in the amount of
approximately $12.8 mitiion dolars.

$15 mudhon reduction in the Pubhic Schoot Buiiding Capttat Fund - GCS share of thes
reduction for 20035-06 was approximately 3730937 at a time when there 13 at least

$450 muition i identified school construction and renovation needs.

In 2006/07, GCS capital outlay doliars were cut from $10M 1o $7M. In the current

construction market impacted by the rising cost of steel. the shortage of conerete. the rising cost

of gas and petroleum-based products and the subsequent mereases i CoNstruclion costs per

square fool, the loss of capital outlay funds could not come at a much worse tnwe. The budget

mncluded an increase of $638.064 for mamtenance/upkeep of 446,224 additional square foota

g

&

and an increase of $672.342 for costodial services/mamtenance of facilities. However, a $3M

reduction i the capital cutlay appropriation forced GCS (o use approximately

bJiA) of

operating funds (0 address some unmet faciity needs.

Much of the funding availabie to the county 13 commitied (o other intiatives at this time.

GOS does not want o ofter holow programs that collapse due (o not meeting the expectations of

parerts, students and staff., GCS coudd offer unigue programning at these six schools, but the

reguired guidance of additional staft, professional development, curricuium redevelopment and

equipment would not be nearly sufficient 10 provide a complete, tich and distinctive program

worthy of our students.
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¢. The extent to which the costs of the project exceed the applicant's resources; and

Guiftord County Scheols does net have the tunds ner the resources (o implement this
project withoul Magnet Schools Asssstance Program support. [ a greater proportion of the
operating budget were used on magnet schools, non-magnel schools would be inadequaltely
statted. and receive madequate services, an unacceptable sitwation. The total cost of the project
exceeds the resources of the Guitiord County Schools by more than the $9.441.155 requested.
The district 15 contributing focal doliars 1o the program and 13 not asking the complete funding
from the federal govemment. An example of focal funding includes the costs for providing
transportation. selected professional development and all but ¢ight staif members at the school
and district level for Magnet Schools,

Bascd on the cost of implementing the traming. resources and staffing for cach of the
revised schools, GOS would only be able (o address the needs at one or two of the schools in the
next several years. The costs would have (o be taken from other needs across the district and
most Hkely would not be able to be implemented in the fashion that the student. teachers and
paremts are anticipating. [ the schools proceed with the plans for revision into a magnet school,
without MSAP funding # s likely that they would fall short of reabizing a truly unique and
attractive school. The budgets would only allow Hmited training for teachers and equipment
which would most Likely not affect a total change in the teaching and leaming environment at the
schools. GCS will consider moving forward with some of the plans for the programs,
particufarty at Washinglon Elementary School and Ferndale Middie School which are under
NCLB sanctions. however, the programs would not be as effective in meeting the purposes set

oul by the district.

26
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d. The difficulty of effectively carrving out the approved plan and the project for which
assistance is sought

Due 1o the size and racial isolation of Guitford County. the dea of making changes m the

racial and socto-economic mix of the schools included in this grant is a big challenge. Each of
the schools have chalienges of their own including fow-lest scores, changes in administration,
and lagging parent and community support. The ondy way (o reduce minority group tsofation at
the six proposed schools i3 by offering programs that are so outstanding and unigue that the
desire for a high-quality education overcomes imitial apprehension.

The objectives for the grant are ambitious, but GCS has a history of working with magnet
programs and wit use this history as a guide for how o proceed. The [B, Montessori, and
Technology-hased programs among the most attractive 1o parents in Guitford County Schools
and are also among the most challenging and successiud curricula. The expansion of the [B,
Momtessort, Science and Technofogy, and Aviation Academy programs o schools where there
i3 a munority population shouid help increase the rigor at those schooks as well as attract more
non-nunority parents and students 1o these schools. In order (o introduce these programs at these
schools, and see them authorized # will require a large nvestment. This investment in teacher
traiming. curricutunt and supphes. wili provide capacity tor change and mterest mn these schools,

Additional costs tor reerutting. market:ng and transportation are considerations when
planmng for achicving the goals set forth i this project. [n order o make these new schools
suceessful, it will tequire a large effort (o miornt the community, paremts and students about the
uigue changes cccurring at each. [n order (o truly disseminate mformation (o the public aboul
these programs, GOS will have to use both traditional as well as non-traditional means. To

attract under-represented students, the District Relations and Magnet offices work 1o establish a

strategy of communicating with parents and the communaty at churches. community groups and
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other gatherings not traditionally associated with schools. [n addition, the schools will
participate in the GCS Magnet Fairs and will produce promotional materials such as brochures
and videos (o promote their programs.

GCS will have o also monilor the patterns of student feaving schools (o attend these
schools. The “feeder schools™ from which these students come o attend the magnet programs
nwy experience an adverse affect on their minority solation. This problem has been experienced
by magnet programs in GCS in the past 3o the student assignment statt will caretully monsitor (o
see i any of these trends develop.

Each of these schools will have a goal ol racial diversity, GOS has been tocusing on
rational sensiivity for Lhe past several yvears. [n order for these schools (o succeed. o will be
neeessary that all students. teachers. parents and community nwembers feet the schoot i3 open and
accepting of everyone. [t will be a priorvity at each of these schools o have meaningful
mieraction between minority and non-nunority students.

EXPANDING CAPACITY TO PROVIDE CHOICE
(Ep to 10 additional points)
The extent to which the applicant proposes to help parents whose children attend low-
performing schools by:
a. Selecting schools identified for school improvement, corrective action, or restructuring

under Title I as magnet schools to be funded under this project and improving the quality
of teaching and instruction in these schools

Five of the six schools selected Lo participate i the MSAP gramt are under NCLB
sanctions because of fatling (o make AYP. Andrews High Schoot i3 the only schooel not under
sanctions because they are not a Title [ school. The Table below outlines their AYP history.

current sanctions and possible sanctions for next year it they tail to make AY P in 2006:2007.
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School

AYP History

NCLB Sanctions

2006/2007

Potential NCLB

Sanctions

200772008

Ferndale Middle School

Did not make AYP in
2002:2003; 2003/2004;

2004/2005; 200520006

Schoot Choice,

SES. Corrective

Action

School Chotce,
SES. Planning
tor Alternative

(Governance

Hairston Middle School

Did not make AYP in
20032004 20042005

Made AYP in 20052006

Schoot Choice

School Chotce,

SES

Northwood Elememary

Schood

Did not make AYP in
2003:2004; 20042005

Made AYP i 2005:2006

School Choice

School Chotce,

SES

Washington Elementary

Schood

Did not make AYP in
2002:2003; 2003:2004;

2004:2005; 200520006

School Choce,

SES. Corrective

Action

Schoo! Choice.
SES. Plamning
tor Alternative

CGovernance

Weltbom Middie School

Did not make AYP in

2004/2005; 20052006

SES {reverse

choice)

SES. Schoaol

Choice

Andrews High School

Did not make AYP in

2002/2003; 200372004

2004/2005; 200520006

NiA - Not Tile |

School

NiA - Not Tile |

Schooi
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It 15 anticipated that by instituting reform at these schooels with proven instructional
strategies and curricofa, i will help ncrease student acadeniic achievement and heip the schools
nieet the AYP goals. Each of the schools will be infused with resources including specialized
trainmg {or leachers that will enable them W wach using novative and research proven
methods. During the three years of the proposed plan tor the six affected schools, it 13
anticipated the guality of teaching and environment m each of (he schools will improve
signifrcantly.

GOS has maximized the opportunsty for students in low-perfoming schools (o attend
high performing magnet schoods. Al of the schools wdentitied for magnet programs in this
proposal are i school choice sanction tor the 2006/2007 school vear. By placing innovative,
excitmyg and chalfenging programs with rigorous acadennic curricula m cach of these schoois. i
s expected that cach of the schools witl meet AYP by the end of the three-year gramt cyele,

2. Effectively informing parents whose children attend low-performing schools about
choices that are available to them in the magnet schools to be funded under the project.

Al parents are notified annually of the status of thewr child’s school in meeting AYP
goals. [F a school faiis (o make AY P, parents are advised of their rights in selecting opt-out
schools, magnet schools and:or electing (o remain in the schoof and applying 10 recerve
Supplemental Education Services. The parents are mated packages indicating that the school
has tailed to make AYP, which school they can seiect to send thetr child to, and-or information
about supplemental services. The parent must retum acknowledgement that they received the
mnformation and the choices they have made for their child.

[n addition, GCS is commitied (o providing transportation {through non-MSAP tunds) 1o
all students for whom such transportation may reasonably be provided.  Transportation for

students opting oul of sanctioned schools is required by faw; thus, the District uses funds from
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the Federally mandated School Improvement set aside o fund this requirement. Regarding SES
transportation. each school offering SES provides transportation home (o all students tutored at
GOS facilties. This transportation s paid for with local andqor Title [ school allocated funds.
The District can not use the funds in the School Improvement set aside for SES transportation.

GCOS provides comprehensive information to parents of students attending low-
performing schools concerning the magnet choices avadable o them. For example, every
nuddle school registration forn: required 1o be signed by parents contaims information about all
magnet school chotces tor all students. Glher means 1o mform all parents of the magnet school
options avadable to them nclude holding two magnet fars for imerested parents. placing
advertisements on radio. television and m Greensbore Newcomers Magazine and m local
newspapers. nakimg presemtations to PYAs, sending fivers home with all Guitiord County
students publicizing the options fairs, and mecting with school counselors (0 discuss magnets and
high school options. Guitford County has also produced a video on high school options that is
shown both on the Guittord County Schools cable television channel and on local television. [n
addition, some of the magnet scheols have produced their own videos aboul their nragnet schools
and make additional recruiting eftforts.

Special marketing plans have also been developed (o help educate parents about magnet
options. Seme of these plans have included presenting information at churches. community
centers and other non-schoot settings. These sesstons serve (o reach out o the community that
may be unfam:har with the efforts of the schools at more (raditional information sessions.

A, PEAN OF OPERATION (25 points)

1. The quality of the plan of operation for the project.

GOS has extensive experience with the development and implementation of magnet

programs as a means © provide all students with the opportunity (o attend racially diverse
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schools with innovative and challenging academic programs. This experience includes
developing, mplementing. and running programs with focal as well ag MSAP grant tunds. GCS
apphied this extensive experience o develop s plan W expand magnet programs 1o six schools.

[n choosing magnet themes and programs. GCS considered current research and
consulted the experiences of other school districts: successful themes and programs were
explored; K-12 Magnetl themes/articolation/feeder plans were created; and input from the school
communities were sought. In placing the magnet schools and programs, GCS considered: the
demographics of the area, the ability of the schools Lo draw a diverse student body; the
accessibility of the schools (o fow pertormiing schools in the district; and also placing magnet
schools m areas of GCS that are currently underserved by such programs to make choice
available (o more students in the District.

Aside from Magnet Options, GCS has experience implementing other grants and
strategies for improvement throughout the district. One of the newest inttiatives GCS i3
mplementing (o address fow performance 13 the Mission Possible program. The program uses
pertormance-based teacher and principal compensation systems in high-need, disadvantaged
schools, where at feast 30 percent of students are ehigtble for free or reduced-price lunch.
Teachers in schools participating in the Mission Possible program cam difterentiated pay
according 10 the subjects and grades taught. For mstance, K-2 teachers earn an additional $2.500
and a middle school math teacher earns an additional $9.000 when they teach in one of 29
Mission Possible schools. Additional perfornmance incentives are awarded i the teacher’s
students meet growth goals and if principals help the schools meet AYP goals. [n addition (o the

pay ditferentiation and performance incentive funds. the program requires extensive teacher

e
[
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training fe.g., Cooperative Learning, Undoing Racism, Mastery Learning, Differentiated
Instruction) and lower class sizes for the participating schoots.

The goals of the Mission Possible program are (o improve student achievement by
mcreasing the effectiveness of principals and eachers, and, at the same tme, increase the
number of effective teachers for minority and disadvantaged students. Ferndale, Hairston,
Welborn, Andrews. and Washington are all Mission Possible schools. The program is supported
through several tunding sources. The ortginal program was launched with nearty $2 nuilion in
local funds, GCS received an $8 mutlion. five year Teacher Incentive Fund grant from the ULS.
Department of Education (o support the participation of additional schools and an extensive
evaluation of the program. In addition. the University of North Carolina System 18 partnering
with GCOS 1o support a math-ondy version of the program at two high schoots. This part of the
mitiative 13 funded by Action Greensboro {a non-profit organization that works with business
and government 1o support economic growth m the Greensboro area) and includes the
colaboration of North Carolina A&T State University and the University of North Carolina at
Greenshoro.

Other examples of district strategies (o address Iow achievement by students and needs ot
schooly include:

Read GCS teacher training in Title I schools to strengthen reading proficiency
* Includes Pre-K teachers

» Increasing number of participating schools

Fullan Training to develop Professional Learning Communities

» Focus on developing skills in a group of core teachers

» sharing best practices and sustainmg mprovemen

Lk
s
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Middle Schools

» SprmgBoard reading and math teacher training (best instructional practices with curricuium
rigor) for all middle schools

High Schools

» Strategic Reading m high schools (o support students who are two or more yvears behind grade
fevel

Struectural Changes

* Induction and Success uni tocused on supporting, orienting., and developing new teachers and
principals

» Formative Assessment unit devoted (o creating, ahignimg and validating benchmark assessments
o end-oi-course {end-of-grade) tests

General Strategies K-12

» “Double-dosing” students in reading and math

« Continued focus on curricufum aligned o end-of-grade and end-of-course objectives

* Development of district-wide pacing guides and fesson plans 1o ensure continuity

2. The extent to which the district demonstrates:

i. The effectiveness of the management plan (o ensure proper and eiiicient
adnmnistration of the project.

CGuitford County Schools has extensive experience with the development and

implementation of magnet schools and programs as a means (o provide all students with the
opportunity 1o attend racially diverse schools with innovative and challenging academic
programs. Each magnet program has an mtegrated curricuium plan with special themes and
programs 1o foster student achtevement. The magnet programs employ high-quality research-

based acadenue curricuia and mstruction to assist students i achieving mastery of the North
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Carchina Standard Course of Study and proficiency on End-ot-Grade and End-of-Course tests.
Teachers have access 1o state-of -the-art eguipment. supplies. and technology (o assist students m
achieving at a high fevel. Al stail are trained in the theme or specialized phiosophy of the
magnetl progran. The overall responsibility for the effective operation of the Magnet School
Assistance Program rests with the Guiliord County Board ot Education and the Superintendent
of Schools, Dr. Terry Grier. The Board of Education and Dr. Grier are commitied (o the purposes
of the Magnet Schoo! Assistance Program.

The organizational plan designed for proper and efticient adminsstration of the Magnet

Schools Assistance Program grand 15 outlined below,

Lk
L
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The Director of Magnet and Choice Schools, Tony Lamuaiv Burks I will be responsible
for the overal! success of the project. As Director, he will coordinate the planning of the six
nugnet school programs and assume responsibility for the fiscal management of the Magnet
School Assistance Progran: grant.

He will be responsibie for developing promotional materials, including brochures. press
refeases, and bulleting (o describe the distriet’s six new magnet programs. He will develop
mformation and recruitimg plans for each of the new magnet schools. He will be responsible for

the recruitment campaign. mcluding the annual Magnet Scheols Fair. He will work with the

Chief Finance Officer, Sharon Ozment, 10 complete the financial recordkeeping for the magnet
programs and will also be responsible for the preparation of financial reports as required by the
MSALP.

At the school level, principals will serve as the general admimstrator of the schoot and
will agsist in the coordination, mplementation and evaluation of the magnet program. The
Magnet Coordinators at cach school will be responsible for implementation of the new
curricuium, professional development for teachers. and alignment of the theme with all school
activities. The Curricalum Facilitators at cach school serve as staft developers at school sites
for selected subject arcas for the district and are trained by curriculum specialists. The
clussroom reachers wiltl implement the courses of instruction and special activities designed o
improve student achievement within the magnet schools.

Each school will hire a theme-specilic Magnef Coordinator, with MSAP grant funds o
oversee the speciahized curricuium at each of the schools. The magnet coordinators will help
organize the professional development for teachers and administrators at the school. They will

also work closety with the teachers and currrcuium faciitators at cach school o ensure the
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mstructional practices are imbedded in every clagsroom. The magnet coordinator will be an
experienced educator who can help teachers develop lesson plans and imtegrate the standard

course of study objectives into the unigue curnculum.

Principals at cach ol the magnel schools have already been heavily mvolved in planning
for the transition o their new magnet programs. Principals have worked closely with parents,
guardians, schoot-based leadership teams and stait o gather feedback and educate each school
community aboul the changes that the new focus will bring.

Fach school in the proposal has a Sefrool-Based Leadership Team {(SL'T) that meets
regularly (o develop school improvement plans. identify arcas in need of improvement m
curricuium and:or behavior, plan tor professional development. and actl as a steering conumnities
for the schood, The SLTs consist of the administrative staft (Principal and Assistant Principals).
the curricuium facifitator, teachers, other schoot staft, parents. and guardians. This team will
oversee the implementation of the new curricufum at each of the schools. These teams report 1o
the Instructional Improvement Officers whose rofe i3 described ater in this section.

The Schoeol-Based Leadership Team at cach school will work closely (o ensure the
magnet spectalization at their school will be of the highest quality, The schools selected for this
grant have teams in place that have been involved in planning for the transition o the new
magnet themes m order that H s as seamiess as possible. They all understand their role in the

success of the program and are willing (o work towards achieving the objectives cullined in this

proposal.
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Connecting the Magnet Office to District Services
I implementing the Magnet Schools Assistance Program. the Director of Magnet

Schools will work closely with staft members in other oitices within the distriet. Those with

whom he will work and the assistance they witl offer include the following:

The Chief of Staff, Eric Becouats, will receive updates from Mr. Burks on the progress of
program implementation at cach of the magnel schools and will oiTer advice and provide district
resources o provide as seamdess a transtion as possible.

The Executive Director of Federal and Special Programs, Don Hare, will oversee the
Magnet Schools departmient and provide the Ieadership and support nocessary 10 ensure the
suceess of the program. Dr. Hare also oversees Title Land Titde [V programs so will be able (o
coordmate these resources within the MSAP funded schoots.

The Director of Workforce Development, Sylvia Anderson, will assist the Director of
Magnet Schools, principals. and other staft with the development and mmplementation of career
exploration and echnology curricuia,

The Chief Academic Officer, Dr. Mack McCary. oversees the Office of Curricuiun and
Instruction and will provide the leadership and support i the arcas of curriculum and instruction
1o the magnet schools,

Instructional Improvement Officers will provide direct supervision of the principals m
the magnet schools. They will be responsible for assisting with the development and
implementation of the thematic curricuium.

Executive Director of Elementary Curricalum and Instruction, Lee Ann Segalla
oversees a staft of disciphine specitic curriculum specialists who asssst with aligning the

curricuium to the standard course of study at the distriet fevel.
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Executive Director of Secondury Curriculum and Instruction, Beth Folger oversces a
statt of disciphine specitic curricuium specialists who assist with aligning the curricuium to the
standard course of study al the distriet fevel.

The Director of Student Assigmment, Doyle Craven, will coordinate the application and
student selection process. Apphicants will be admitted into the magnet program using a
compulerized random selection process.

The Chief Human Resources Officer, Dr. Peggy Thompson, will oversee personnel
matiers rekaled (o recruitment and selection of magnet school faculty and statt.

Chicef Information and Student Services Officer, Dr. Terrence Young, supervises school
support. special schools, Afer School Care and Enrichment Programs {ACES). Title | programs.
counsclors. soctal workers. psychological services. athletics and driver education. exceptional
children, and work force development. He will assist with determming technology needs and
mstatiation of equipnwent at the school sites.

Dr. Gongshu Zhang. Executive Accountabifity and Research Officer. oversees the
Agsessment and Evaluation and Formative Assessment divisions. He will provide required data
for MSAP reporting.

The Chief Finance Officer, Sharon Ogment, will accept funds and monitor expenditures
i accordance with the guidelines of the MSAP grant. She will also prepare interim and final
expenditure reports.

The Executive Director of District Relations, Sonya Conway, will assist in the
development of a comprehensive media campaign (o promote the new magnet school programs.

The Director of Transportation, Jeff Harris, will coordinate the student transportation

necessary for the implementation of the magnet school program.

40
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The Executive Director of Fuacilities, Revin Ledar, will oversee and coordinate all

building construction. renovations, and maintenance efforts.

A management timeline with project activities and personnel responsibilities has been

established for the three years of the funding cyele. Each year the annual ndicators will be

reviewed o determine progress toward meeting the goals of the project. The annual goals and the

responsibilities of staff at the district and school levels are included i the tables detaihing the

timehne.
Activity Responsible Pre- Year 1 Year 2 Year 3
Grant 20072008 | 20082009 | 20092010

Begin planning | Chiel of Staii? June 2006 | NAA NiA
and research for | Director of Federal
new magnet Programs/ Magnet
programs Director’ Magnet

Prmcipals’ School-

Based Leadership

Teams
Identify Faciiity | Chiel of Stafi/ Seplember | NAA NiA
Needs Executive Director of | 2006

Faciiities
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Schools and

Programs/ Magnet

Activity Responsible Pre- Yearl Year2 Year 3

Grant 2007/2008 | 2008/2009 [ 2009/2010
Finalize Chiel of Staft? Cetober N/A N/A NIA
Proposed Director of Federal 2006

Principals/ Magnet
Coordmator! School-
Based Leadership

Teams

Theme Direetor?
Selections Superintendent:
Schoot Board
Research, Magnet Director June-May | On-going | On-going On-going
Develop and School-Based 2007
Revise Program | Leadership Teams
Curricuium
Identify Magnet | Principals May May May May
Statt 2007
Design Flyers Magnet Director/ January November | November | November
and Brochures District Relations! 2007
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Activity Responsible Pre- Yearl Year2 Year 3
Grant 20072008 | 2008/2009 | 2009/2010
Initiate Magnet Direetor? February On-going On-going On-going
Marketing District Refations/ 2007
Campatgn Principals/ Magnet
Coordinator! School-
Based Leadership
Teanms
Recruit Students | Magnet Directors Apri On-going | On-going On-going
District Retations/ 2007

Principals/ Magnet

Coordinator
Host Parent Principals November | December | December | December
Information 2006 - - March March - March
Meetings June 2007
Conduct Student | Magnet Coordinator/ | March- March- March- March-
Selection Lottery | Director of Student July 2007 | April April April

Assignmen
Hire and Assign | Principals February- | February- | February- | February-
School-hased July 2007 | July July July
staft
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Activity Responsible Pre- Yearl Year2 Year 3
Grant 2007/2008 | 20082009 | 20092010

Purchase Magnet Direetor? June- June- June- June-
Texthooks, Magnet Coordinators/ | August August August August
Eguipment and Principals 2007
Supplics Curricuium

Facifitators
Provide Magnet Dircetor? January June- June- June-
Professional Magnet Coordinators/ | August August August August
Development Principals/ Office of | 2007

Professional
Development: Oftice
of Curriculum and

[nstruction

Provide In-
service Trammng

tor Teachers

Magnet Coordinators/

Principals/ School-
Based Leadership

Teams

On-gomng

On-going

On-zoing

On-gomg

Develop
Evalvation Plan
for Magnet

Schools

Magnet Dircetor!
Qutside Evaluators/
Executive
Accountability and

Research Officer

December

2006

On-gomng

On-zoing

On-gomg
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Activity Responsible Pre- Yearl Year2 Year 3

Grant 20072008 | 2008/2009 | 2009/2010
Conduct visits o | Magnet Director? Seplember | On-going On-zoing On-going
Exemplary [IOsf Chiet Academic | 20006

Magnet Schools

Officer/ Principals/
Magnet Coordinators/
School-Based

Leadership Teams

June 2007

Conduct
Information
Sessions,
Community
Sesstons, Open
Houses. and
other Cuireach

Activilies

Magnet Director
District Refations
Directors Magnel

Coordinators

Seplember
2006 -

June 2007

On-going

On-going

On-going

Istablish Prmcipals’ Magnet May October Qctober Qctober
Magnet Coordinators August
Advisory Groups 2007
and Diversity
Teams
45
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Activity Responsible Pre- Yearl Year2 Year 3
Grant 20072008 | 2008/2009 | 2009/2010
Implement Magnet Dircetor! July 2007 | September, | September., | September.
Diversity Teams | Principals’ Magnet December, | December. | December,
and Magnet Coordinator February, February, February,
Advisory Group April Apri Apri

Meelings

Cottaborate with
Local

Organizations

Principals/ District
Refations Directors
Magnet Director/

Magnet Coordinator

On-gomg

On-going

On-zoing

On-zong

Conduct
Evaluation
Using Classroom

Observations

Evaluator, Principal.

Magnet Coordinator

On-going

On-going

On-going

Conduct
Program

Documentation

Oulside Evaloator

On-going

On-going

On-gomg

Collect School

and Course

EnroHment Data

Ouiside Evaluator!

Magnet Coordimator/

Executive
Accountabiiity and

Research Officer

On-going

On-going

On-going

On-going
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2007 May
June

2007

Activity Responsible Pre- Yearl Year2 Year 3
Grant 20072008 | 2008/2009 | 2009/2010

Cotlect Magnet | Outside Evaluator/ August August August August

Application Student Assignmer 2006

Records

Conduct Qutside Evaluators August August - August - August -

Teacher, Student | Magnet Director 2006 June June June

and Famity June 2007

Surveys

Conduct End of | Executive December | December | December | December

Course and End | Accountability and 2006 January/ January/ | - January/

of Grade Tests Research Office January May  June | May  June | May  June

Conduct

Benchmark

Tests

Execulive
Accountability and

Research Office

On-going

On-going

On-going

On-going
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Accountabibity

Otficer/ Magnet

Director

Activity Responsible Pre- Yearl Year2 Year 3
Grant 2007/2008 | 20082009 | 20092010

Analyze and Outside Evaluators NAA On-going On-zoing On-going
Interpret Data Magnet Director

Magnet Coordinators/

Principals’ Teachers
Prepare Federal | Ouiside Evaluator N/A August- August- August-
Annual December | December | December
Performance
Report
Review and Student Assignment/ NiA August- August- August-
Modify Student | Magnet Director February February February
Asstgnment Plan
Review and Magnet Directory NAA On-going | On-going On-going
Modity Magnet Coordinator/
Curricuium School-Based

Leadership Teams!

Ofttice of Currtculum

and [nstruction
Ensure Financial | Chiet Financial INAA Juiv-June Juiy-June Julv-June
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Activity Responsible Pre- Yearl Year2 Year 3
Grant 20072008 | 2008/2009 | 2009/2010
Prepare Budgets | Magnet Director? January - | On-going On-zoing On-going

and Train Schoel | Magnet Coordinator/ | July 2007

Staft Principal
Prepare Qutside Evaluator N/A April Apri April
Evaluation
Report
Prepare Final QOutside Evaluator N/A N/A N/A August
Report

i The eftectiveness of its plan Lo attain specitfic oulcomes that

(A) Will accomplish the purposes of the program;

{B) Are attainable within the project period;

(Y Are measurable and guanttifable;

{I») For mutli-year projects. can be used 1o deternune the project’s progress m mecling is
intentended oulcomes.

This proposal’s objectives are aligned Lo the six purposes of the Magnet Schools
Agsistance Program (MSAP). A set of objectives follows the Program Purpose it addresses.

Procram Purpose (1) The elimipation, reduction, or prevention of minority eroup isolation in

elementary and secondary schools with substanticd portions of minority siudenis, which shall

include assisting in ihe efforis of the United States 1o achieve voluniary desegregaiion in puhiic

schools. All proposed magnet schools are nunority group ssolated. [ cach case, minority group

wsofation will be reduced. {The percentage of munority students at cach school will decrease.)

49
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One of the two performance measures established by the Secratary of Education for this
program states: The percentage of magnet schools whose student applicant pool reflects a racial
and ethnic composition that, In relaiion 1o the wotal enrollment of the school, would reduce,
efiminaie or prevent minoriny group isolaiion increases annuaily. Objective 1.2 addresses this
performance measure.

Please note that each proposed magnet school with the exception of Andrews High
School will be a whole schoo! magnet. {Every student will tully participate in the program once
the curricuia s developed.) Andrews High School s working towards creating smaller learning
communitics and will adopt the Aviation Academy as part of their smaller learming commun:tics
plan. The Aviation Academy will attract a total of 400 students once it 13 completely
mplemented.

The total enroliments of cach existing school in the sixth month of this year are:

O Northwood Elementary Schoot - 513 students
U Washington Elementary School - 158 students
O Ferndale Middle School 594 students

U Hairston Middle School - 644 students

U Welbom Middle School - 367 students

O Andrews High School - 964 students

Objectives: 1.1 By October 1 of each project year, minority group isolation will be reduced at the

3ix proposed magnet schools. {See table below.)

[
=
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Current / Projected Enrollment % Minority
School 200672007+ | 2007-2008 2008-2009 2009-2010
Min % Min% Min% Min%
Notthwood Elememtary 72.67 70.93 6943 68.48
Washington Elementary 99.0 99.0 89,33 &§1.03
Ferndale Middle 81.0 7811 76.02 T74.14
Hairston Middie 99 .54 9337 HE.49 84.46
Welborn Middie 76.15 76.08 73.28 TLT7
Andrews High 81.48 81.48 77.37 75.34

FEnreliment on the tenth day ol the 2806 2007 school year

1.2 For cach project year. the student application poods for the proposcd magnet schools will
refiect racial and ethnic compositions that, i refation o the total enroliments of the schools,
eliminate, reduce or prevent minority group solation. (MSAP GPRA Pertormance Measure 1))
1.3 For cach project year, the proportion of minority students in the applicant pool for each
magnet school will be less than the proportion of minority students enrelied in the school by at
feast 10 percentage points. For each project vear. the numbers of students in the applicant pools
will be at keast 10% greater than the total number of seats available in cach school.

1.4 By Gctober | of each project year. no feeder school will have an increase in minority group
solation that wili result in the proportion of minority students exeeeding the districtwide average
of minority students al that level of schooling.

1.5 By October | of each project year. the minority: white ratio of every magnet school class.
meluding gateway., ennchment and advanced classes, will not deviate from the mimority: white

ratio of #s grade by more than 15%,.
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Purpose 2: To develop and implemeni maonet school projects that will assist local education

agencies aohieve svsiemic reforms, and provide all studenis the opportunity io meei challenaings

Stete academic conteni standards and sivdent aoademic aohievement standords:

The school wide planning process will coordinate magnet and other schoo! planning.
EFach magnet school will participate m the writing of curricula that will simultaneously focus on
Hs theme and meet or exceed State academic contert and student academic achievement
standards. This will be supported by the project and distniet office resource stafi.

Objectives: 2.1 By October 15 of cach project year, the School-Based Leadership Team
at each magnet school will have completed or revised a School Improvement Plan with goals.
objectives, and activities that support the adoption of high standards for all students. This plan
will have objectives and activities that are directly refated to: (1) systemic reform and the
alignment of curricuia with State acadenuc content standards and student acadennic achievemen
standards; (2) the development of the school's magnet themes; {3) staft development refated o
the objectives and activities of this grant; and (4) expanding previous parent involvement
mitiatives.

2.2 At the end of each project vear, 90% of all teachers at all magnet schools will agree with the
following survey Hems related (o the effectiveness of school-wide planning: (/) The School-
Based Leadership Tean of my school () Eliciied reacher input. 1h) Developed and implemented
pulicies. (o) Accepred feedback. 12)The school improvement plan. (a) addresses the need 1o align
crrriculum with state siondards, (b)) includes a strong magner theme component. (¢) includes
clearly defined instructional priovities. () reflects the overall needs of the school. te) will help
improve student 1est scores. (f) help impirove the interaction of siudems from diverse roefal,

sacial and ethnic hackerounds.
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2.3 By the end of each of the three years of this program. the magnet coordinator will facilnate
and support activities rekated 10 systenuie reforms and providing all students the opportunity (o
meel challengimg State academic content and student academic achievement standards. The
specific reforms include alignment of curriculum and instruction (o state standards in magnet
schools. The success of these activities will be determined through teacher observations (using a
protocol developed by the evaluators. principals. and magnet director), mterviews and survey
Hems.

2.4 By the end of the second and third years of this project. there will be a significant increase.
from the previous vear. i the numbers of parents of magnet school students who participate i
school activities related 1o the education of their children. Basehne imformation will be collected
at the end of project vear 1. The success of these activities will be determined by agendas and
attendance sheets of school-sponsored parent/guardian activities, other records of
parent/guard:an-school interactions kept by school stafT, and by an analysis of parent/guardian
responses 0 survey tems that include: (/) During the current sehool vear, how ofien did vou! fa)
Antend parent-reacher conferences? (h) Volunteer to help in the classroom? (o) Anend school-
wide special evenis? (d) Antend parent workshops? (e)ditend school commitiee meetings? (2)
Have vou received any iraining from the school on working with vour child ar home? 1f ves, have
you wsed any of the lechnigues or information vou received from the school (3) Please maik the
extent 1o which you disagree or agree with each of the following statemenis. (c) The sigff at my
child s school is friendiy and helpful. (h)] feel comfortable at my child's school. (¢} The school

really makes an effort io invelve me in my child's learning.

A
s
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Purpose 3: The development and desion of innovative educational methods and practices thei

promote diversity and increase choices in public elementary and secondary schools and public

educallon programs.

Magnel schools will develop, ag part of their School Improvement Plans, goals,
objectives, and activities that are directly refated (o the school's magnet theme. These activities
will be supported. facilitated, and assisted by the magnet coordinators at cach magnet school.
Objectives: 3.1 Throughout cach project year, the magnet coordinator will facilitate and support
the development and mplementation of the magnet themes. The success of these activities will
be determined through teacher mterviews. and 90% agreement with survey tems that mclude:
(1) The magnet theme is an insiructional priovine of this school. (2) The school s foeus on the
magnet theme has improved student aehievement. (3) The magnet coordinaiors have heen an
importani source of support and training for the development and implementaiion of magnet
theme lessons.

3.2 By the end of each project year, every student at each magnet school, will receive high
quality instruction directly refated 1o the magnet theme tor at feast 5. 10 and 13 hours per week
respectively. Much of this instruction will be integrated with core acadenuic subjects. Some may

also be presented as separate subjects. Specifically:

Project Year | Number of Hours Per Week of Magnet Instruction Percentage of instructional Time
1 5 20%
2 10 40%
3 15 60%

Data related to frequency of magnet fessons will be collected through teacher surveys (sampling

3ix weeks during the school vear) and interviews, as well as fesson documentation. Quality will

N
N
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be determmed through classroom ebservations using a using protecels developed by the
evaluators, principals. and magnet director. Additionally, units of study and lessons will be
peer-reviewed. A lessons must pass the peer review or be modified until they meet established
peer-review standards.

3.3 By the end of cach project vear, each magnet school will submit (o the district a magnet
currrcufun document that includes the peer reviewed and approved lessons created as a result of
this program. These documents wiil be publshed by the begiming of the next school year.

Procram Purpose d: Cowrses of iasiruction within moaconel schools thar will subsiantially

sirenethen the knowledve of aeademic subjects andd the atiainment of reneibie and mekerablie

vocational_technolosical and professional skills of studenis artending such schools.

Magnet schools will be expected 10 make NCLB Adeguate Yearly Progress (AYP)., All
students in grades 3-8 take the North Carelina End-of-Grade (EOG) assessments in Reading and
Mathematics i the spring of cach year, while all grade 10 students take End-of-Course {EOC)
assessmerts in Reading and Mathematics. Students in grade 8 may also take the End-of-Course
{(ECC) assessment in Algebra. Students m grade 8 take the NC Compulter Skills Test. Students
in grades 4. 7 and 10 take the North Carelina Writing Test. North Carohina will use the EQG
and FEOC Reading and Mathematics tests for deternuning the AYP status of elememntary., middie,
and high schools,

Using the federal formula for setiing AY P. North Carolina has established the following
AYP standards for 2006 - 2007 testing in elementarymiddieshigh schools: (1) Proficient n
Mathematics—65.8 grades 3-8 + 70.8%, grade 10; (2) Proficient in Reading —76.7 grades 3-8/
35.4%, grade 10 (3) Participation in Testing—93%,. In additien, schools must show progress on

an Other Academic Indicator m order to make AYP. The Other Academic Indicator 15 atlendance

LA
L)
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for elememary and nuddle schools and graduation rate m high schools. Progress is considered (o
be at least a .1 percentage pomnt increase up (o the 90 percent threshoeld. Any fluctuations above
90 percent for the attendance rates will meet the requirement for progress. For schools that have
both elementary » nuddle grades and high school grades, the Other Acadeniic Indicator s the
araduation rate if the school graduates sentors and attendance rate if the school does not. The
AYP standards in reading and mathematics will increase m 2007-2008 and every three years
thereafler 1o reach 100% of students scoring at or above proficient by 2014,

Ohjective 4.1: By the end of each project vear. cach magnetl school will show improvemenl in
reading and mathematics as measured by the EOG tests tor elementary and middie school
students and EOC test for high school. For each school, the proportion of students scoring at or
above the Profreient Level will increase by at feast 10%q for the total popuiation and for cach of
the NCLB defined subgroups. As a result, the percentage of schools attaining AY P each vear
will increase. By Project Year 3, ali magnet schools will have attained AYP for their wotal
population and for each NCLB defined subgroup. This objective addresses Performance
Measure (b): The Secretary has set an overall pertormance target that calls for the percentage of
magret schools whose students meet or exeeed the adeguate yearly progress standard (o merease
amnually from a baseine established by participating schools” performance i the school year
prior 10 the beginning of the project. The table below will be completed tor each magnet school,

each year.
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School Name % Students Scoring At or Above Proficient Level

Current Year 2007-2008 2008-2009 2009-2010

Reading | Math | Reading | Math [ Reading | Math | Reading| Math

State AYP Benchmarks:
gr. 3-8 76.7% | 65.8% | 844% | 772% | 84.4% | 77.2% | 84.4% | 77.2%

gr. 10 | 35.4% | 70.8% | 56.9% | B0.3% | 36.9% | 80.53% | 56.9% | 80.5%,

State AYP Benchmarks:
gr.3-8: | 76.7% | 65.8% | 844%, | 77.2% | 84.4% | 77.2% | 84.4% | 77.2%
gr. 100 | 35.4% | 70.8% | 36.9% | 80.5% | 56.9% | 80.5% | 36.9%, | 80.5%

Asian/Asian American

Black/African American

Hispanic/Latinp

White/Caucasian

Non-Disabled

g
English Froficient

G
Non-Disadvantaged

PRfAward # U165A0 70041



4.2 By the end of the project perted. as a result of the implementation of theme curricuia, 73% of
students at cach magnet school will develop mastery of that curriculun, as determined by
methods such as allernative performance measures meluding portiohios, teacher checkisis, ete.

Purpose 3 Improvement of the capaciiv of Tocal education agencies, including throush

professional developmeni, 1o continue operating maenel schools at g high performance level

after Federal funding for the magner schools is ferminated.

4]

.1 By the end of cach project vear, magnet school teachers will have received, on average, 40
hours of traming directly related 1o the magnet theme. No teacher will receive less than 20 hours
of trainmyg per year.

5.2 By the end of cach project year, 90% of magnet school teachers will agree with survey Hems
refated Lo professional development mcluding: (/) [ use what Hearned through professional
development in my classroom. (2)The professional development which I received enabled me 10
hetter prepare my students for statesstandardized tesis, (3) Professional developrment and
support helped me better address students’ most pressing lecining needs.

Also, please see objectives 3.2 and 3.3 which are related to the development, use and

documentation of high quality lessons related to the magnet themes.

Purpose 6: Ensuring that all studenis enrolled in the maenei school programs have equitahle

aocess 1o hich quality educaiion that will enable the students io succeed geademically and

continue with posisecondary education or productive emplovment.

-

Please see objectives 1,50 2.1, 2.2, 23,31 3.2 and 3.3 which are related o providing all

students the opportunity to meet challenging State academic content standards and student
acadenic achievement standards. and the writing of magnet corricula and the production of

magnet curricuia guides.

A
e

PRfAward # U165A0 70041



i, The elfectiveness of its plan {or utilizing its resources and personnel (0 achieve the
objectives of the prosect, including how well it utihizes key personnet (0 complete
taslks and achieve the objectives of the project;

Objectives Relared 1o Program Purpose (1) The elimination, reduction, or prevention of

minoriiy group isolation in clemenicary and secondary schools with subsianticd portions of

minoriiy sindents, which shall include assisting in the efforis of the United Staies 1o aehieve

voluntary desegrecation in public schoaols.

The rew magnet schools will provide mereased opportunities for choice in Guisitord
County mcluding unigue concepts/themes nol avaifable at any other schools in the district (e g..
Mandarin Chinese language. International Baccalaureate Middle Years Programme. providing a
technology nich curricuiun with 1-to-1 student 1o aptop ratio. and Aviation technology), The
proposed magnet programs will also provide the opportunity for continuity of the International
Baccalaureate theme from elementary schoot through high school as a means (0 merease student
achievement, increase chotce and meet student needs. The expansion of the Montessori program
will help attract non-minority studemts (o a 100% minority school. The current schools offering
the Montessori options are not adeguately meeting the demand across the district. The focus on
science and technology and aviation will provide enticing options for students encouraging a
more diverse student body at racially isolated schools,

Al students enrolied in the magnet school programs will have equitable access (o the
high quality educational opportunities that will enable students to succeed academically and
continue with postsecondary education or productive employment. None of the magnet schools
will employ academic criteria tor deterniining whoe may apply for the school, or once admitied Lo
the school, and who may enrolf in which courses. No auditions or enfrance exams will he

empioved for deternunimg adnussion (o the schools, At the niddie schools. all students enrolied
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will be offered the opportunity 0 pursue a rigoreus academic curricuium that will prepare them
to pursue Honors, Advanced Placement. and International Baccalaureate courses in high school.

To assist students m pursuing the ngorous acadennc instruction offered., students who
require additional instructional support will be provided with tuloring opportunities both during
and after the school day. Highly qualified exceptional children’s (i.e.. special education)
teachers will be on stafl at cach school o assist with the implementation of Individual Education
Plans (IEP) for qualifying exceptional chiidren. Highly qualified English as a Second Language
teachers will be availabie at each school for students who are dentified as English fanguage
learners.

GOS will aggressively market and recmuit students 1o the new magnet schools. Individual
schools will also conduct marketing and recruitment activitics (o supplement the ctforts of the
district. Al marketing activities will include strategies (0 address the recruitment of targeted
students o the magnet schools.

GOS will effectively utilize 113 personnel and resources to meet this objective by actively
montHoring the voluntary desegregation plan and aggressively recruiting students (0 magnet
schools, GOS will effectively use s resources and persennet by mdividual meetings between
the Magnet director and each magnet school principal 1o discuss the magnet and high school
option programs and o develop a schedule of recruiting methods, (o discuss the best use of

tunds 1o recruit and how (o present the magnet school 1o others. and to montlor progress toward
the reduction of nunority group solation.  School principals are actively imvolved in marketing
and targeted recrutting with assistance from the Magnet Ofiice. The Magnet Oftice helps

principals m assisting parents and guardians in choosing the right magnet school.

60
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The Magnet Office assesses the reduction of racial iselation in magnets and feeder
schools through the use of the monthly enroliment data. This data 15 used by the Magnet
Director and the Student Assignment Director to aggressively implement targeted recruiting
plans, for example placement of billboards in certain areas of Wwwn, targeting maiings, and
nterviewing or placing advertisements on radio stations, the cable channels, and other media.

The Daversity Office will work with the Magnet Office and Magnet Coordimators
to successtully implement the proposed project and attaimn the purpeses and ohjectives.
GOS will reach outl 1o organizations outside the district 1o assist with making the program
attractive to students and their parents and guardians,

At each school the social workers and counselors will be a part of the recruitment
team that works with parents/guardians and communtty members (0 educate potential
students aboul the magnet programs. The schools will involve parents. guardians.,
community members and busmesses by recruiting them (o becone a part of the Magnet
Advisory Groups at the schools. These Magnet Advisory Groups will help support the
school and make recommendations aboul how (o position the school to take advantage of
all the resources in the community. They will also work (0 communicate with the
community about the benefits of the magnet programs (hrough public forums and open
houses.

Diversity Teams will also support the schools in their mission (o beconwe more
diversified. Diversity Teams will be formed atl each school and will work (o make sure
the schools have equitable representation of students in classes and extra-curricular
activities.  These Diversity Teams will work closely with the Diversity Office in

orgamizing activitics mcluding traiming and progranmiing for the students, teachers,
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parerts and guardians at the schools. The Diversity Office wall alse work closely with
the schools and the Magnet Director (o help support a plan to recruit diverse students 1o
cach of the magnet prograni.

Objectives Related 1o Purpose 2: To deveiop and implement magnel school projecis that will

assist local education avencies aohieve svsiemic reforms, and provide all sindenits the

apporiuniiy fo meei challenging State geademic content siandards and sindent acaderiic

aohievement standords:

The magnet school programs assist Guitford County Schools in achieving sysiemic
reforms that wili provide all students with the opportunity (0 meet the challenging academic
standards established by the state of North Carolima. These systemice reforms include
development of magnet themes and prograns that will be mtegrated with the North Carodma
Standard Course of Study. The systemic reforms also mclude a highly gualibied teacher m every
clagsroom who will receive with additional training in the school’s magnet theme and m
strategies for working with diverse groups of students.

EFach scheols™ Magnet Coordinator and School-Based Leadership Teams will develop an
itegrated curriculum plan with special themes and programs which have been selected in
consuitation with the community. The magnet programs will employ quality academic
curricuium and instruction (o assist students in achieving proficiency on the EOG and EOC tests,
mciuding writing instruction o assist students in demonstrating proficiency on the North
Carohna writing assessment. The School-Based Leadership Teams will incorporate the magnet

plan into the Schoo! Improvement Plans and organize professional development to enhance the

overall effectiveness of classtoom mstruction.
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The schools will use systentic reforms in order (o overcome educational inequalities,

Wihout the use of tracking., they will meet the needs of ¢/ students, meluding those dentified as

gilled and talents and those with disabilities. They will utilize the services of curricuium
spectalists from the Office of Curricuium and Instruction. These curricuium specialists work
with teacher feaders and teachers (o provide assistance in ensuring the classroom practices and
currrcufum are aligned with the North Carolina Standard Course of Study. They will organize
curricufum support sessions tor teachers in the magnet schools. They will also review the
thematic units (o ensure they align with the NCSCS.

The GOCS magnet schools will attend professional development offered by the Othice of

Protessiomal Development (o integrate effective teaching strategies in thewr classrooms. The staft

al the Otfice of Protessional development mcludes mdividual tramers who provide support (o
teachers throughoult the district.

At the school level, curricuium faciiators are on site 10 ensure teachers are using their
training in the classroom. Each schoot has one or more curricuium faciiators who may
spectalize n reading or math and work full-time at the school (o assist tieachers with therr
mstruction. At the magnet schools, the curriculum faciitators help o integrate the theme and
special topics o the NCSCS.

Student support services will be augmented by using additional instructional days and
hours. This wili be accomplished through enlisting assistance from the comnmunity in the torm
of toring services and commumty projects o enhance the curricuium. Al stail members and
communily represertatives will be mvolved in developing strategies (o help students reach

acadenic achievement through the use of rigorous curricoia and engaging themes.
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Ohjectives Related 1o Purpose 3: The developmeni and desion of innovarive educational methods

ahd practices that promote diversity and increase choices in public elementary and secorndary

schools and public education programs.

The plan provides for eiTective use of resources and personnel o achieve the objective of
developing innovative educational methods that promote diversity and merease choices. Each of
the proposed magnets has included i its plan and budget requests educational equipment,
supplies. cost for staft trainmg. and special projects that will help to achieve this objective.
Consultants, coordinators and magnet statt along with the specialized equipment. technology.
unigue and mnovative matertals and supplies. will enable (he schools o moetivate students. and
provide opportuntics tor tcachers 1o be trained in new teaching and learning techmqgues. These
resources will enhance teaching and fearning. and. as a result. student. parert. and guardian
miterests will increase along with student achievement and personal satisfaction.

Each magnet program will employ highly gualified teachers and personnel. Al staft will
be trained in the theme or speciahzed philosophy of the magnet program. The School-Based
Leadership Teams and magnet coordinator at each school will create a plan o implement the
magnet program and the instructional strategies necessary (0 support the magnet program and the
individual School Improvement Plan. Al teachers will receive diversity and muHi-cuitural
training 1o assist then in working with diverse groups of students. Teachers will also recerve
additional training on the requirements of the No Child Left Behind Act and on the use of data to
deternine the arcas of focused struction necessary for any students or subgroups of students.

GOS™ capacity Lo continue the programs atler Federal funding has ended will be

mcreased by the statt trainimg that will oceur during the project. Each school will have a farge

6
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pool of teachers who are effective at deliverimng a unique course of study specitically latlored to
cach chifd.

The objectives and purposes of the magnet programs outhined within this proposal have
alt been thoughtfuily considered by the School-Based Leadership Teams al each school,
Throvghout the pre-grant period. various individuals will be responsible for preparing the
schools o be redesigned o new magnel programs for the upeoning school vear. Al
ohjeclives are wrillen (¢ be accomphished within the three-year project period.

The Office Accountability and Research will work to generate reports that will assist the
Magnet Director. Magnet Coordinators. and Evaluator i analyzing the progress towards
mplementation of the magnet themes. Al of the data collection processes are in place and data
will be oblainable i time W inform leadership if revision 5 needed (o heldp achieve the objectives
and culcomes. Data regarding the success of integrating innovative instructional practices in the
classroom wil be collected through survey and observation data. The analysis will include a
review of student test data, lesson plans, as well as classroont observation. The evaluation will
also focus on survey resuits which witl focus on student, tanily and teacher perception of the
educational environment and guality of instruction.

Additionally, GCS will partner with the Education Alhance at Brown University (o
provide rigorous evaluation. This process requires evaluators to apply rigorous statistical
methodologies (0 analyze data, enabling greater in-depth understanding of program impact.
Rigorous evaluation is a respected method that provides statistically meaningfuf guantitative
results that can help a distnet make data-driven decisions aboul the course of a given program
and 113 future. The resufts will demonstrate how the MSAP schools contribute (o overall district

and educational health. Education Alhance evaluators witl work with wdentified district
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persomnel-—including the Executive Accountabihity and Research Officer— to oblain existing

data, specificaily assessment scores and demographic information on MSAP schools and
identified district schools that will be also assessed [or comparative purposes. Evaluators will
analyze these data cach year over the life of the grant using statistical methodologies that mclude
Interrupted Time Sertes Analysts or Growth Modeling, These analyvses will provide insight mto
the MSAP schools” effects on student achievement. information that may be used by the district
to help understand the real impact of the MSAP on its student popuiation and schools, and
thereby make mtormed decisions about the future of magnet and choxce schools m Guiliord
County.

Ohjectives Relaied 1o Prooram Purpose 40 Courses of instruction within maonet schoolys

that will substanticlly sirenvthen _the _knowledee of academic subjects and the atiainment of

taneible and markeiahle vocational, technolocical and professional skills of studenis attendinge

such schools.

The plan will effectively use resources and personnet (o achieve the objective of
substantially strengthening students” knowledge and skills. The curricuia offers new approaches
1o teaching and fearming in GCS and are nationaly recognized as effective programs. GCS widl
effectively use its resources and personnel by emploving a variety of mstructional strategies 1o
mmprove achievement for all students. develop vocational and career skills, lower the
achievement gap, and improve the level of academic proficiency for all students. Through
providimg quality academic programs, GCS will increase the students” achievement.

The newly restructured elementary and niddle schools will provide opportunities for

students o explore future careers. Students will conduct integrated projects that incorporate

Ho
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theme and areas of study at their specitic schools. The student projects and portfolios will teach
students necessary skills for post-secondary studies and protessional employment for the future.

Technology services will support the curricuifum and W provide enhanced feaming

experiences for all students. They will provide workshops for teachers that promote activities

that assist students m the mastery of the computer competency skills as well as programs that

improve student achievement through the use of echnology.

The School-Based Leadership Teams at schools along with the Magnet Coordinator will
develop exciting, attractive, and mspiring cumcuia and instructional stralegies based on other
programs which lave proven (o be successful, Well-managed. equitably accessible. and
parent/community friendly programs will be established in cach of the schools in order Lo
provide effective communtcation. mvolvement for all, and sate and orderly schoois.

Teachers and the Magnet Coordinator witi closely monitor student performance on
frequent assessments to ensure students will be able to meet the achievement standards of the
school. district, and state. Teachers will be tramed 10 use methods and strategies i their class
that differentzate among the leaming styles of students and challenge them to achieve at the
highest levels.

Objectives Related 1o Purpose 32 Improvement of the capaciiy of local education agencies,

including through professional development_io continue operaiing maenet schools at a hich

performeance level afier Federal funding for the magnet schools is ierminared,

The plan effectively uses resources and personnel (o improve the capacity of GCS (o
conlinue magnet programs atler federal funding has ended. GCS is commutted to creating,
mimplementing. and sustaining magnet schools as part of #s eftorts to meet the MSAP objectives

stated earhier in the project. The reduction of minority group isolation has long been a goal of
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the district. GCOS has a long history and vast amount of experience with using magnet schools i
this capacity.

With the MSAP funds. GCS will build six programs that have at thewr foundation the
equipment. materials, fabs, technology, and teacher training thal were acquired during the first
three years of this gramt. With the foundation firmly in place. GCS will continue (o support each
school with state, federal and local funds. i addition 1o the necessary personne! and supplies
needed 1o continue the success of cach school. The history of magnets in GCS i3 (o creale
programs for students, monitor their effectiveness, and provide supports as needed.

GOS will tram (eachers at each of the six campuses (o fead classrooms i new and
mnovative ways. This professional development will be ongomng and will be a part of GCS’
already devised professional development plans. Teachers at the six schools wilt develop
curricuium documents that will be available for the continuation of the school themes long afler
the grant i3 completed.

Objectives Related 1o Purpose 6 Ensurine tha afl sivdents envollfed in ihe maenet school

proorams have equiiahle aocess 10 hich qualine educarion thar will enahle the siudenis io

succeed geademically and continue with postsecondary education oy productive emplovment.

The plan effectively uses personnel and resources 16 achieve the objective of providing
equitable access o high quality educational programs. Al of the six new programs will maintain
high gquality programs supported by data and research to achieve academic proficiency for all
students and w meel state and federal standards. There will be no acadennc eriteria employed
for selecting students for any of the new programs. Any interested students are invited to apply
and take part in the program. and selection will be made through a compulerized random lottery.

Students will have the opportunity to participate in varying acadenuc levels of courses that are

H8
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each academically rigorous. At Andrews Aviation Academy. #t will be recommended that
students complete Algebra [ prior (o entering grade 9 bul since 2003, GCS has required all
students in grade 8 o take Algebra [ Teachers will work with the small percentage of students
throughout the district who do not meet this recommendation.

At each school site, the Magnet Coordinator will work to ensure students are exposed to
both academic and vocational skills. They will help teachers develop student skills necessary for
successtul work habits. The schools will use community partnerships with education and
husiness orgamzations (o help students engage m projects that will expose them (o careers and
the workforce. Students will visit busmess. mdustry and government work places 1o help them
become aware of the responsibiiitics. communication and skill level that will be expected of

them m the work foree.

v, How it will ensure equal access and treatmemt for eligible project participants who
have been traditionatly underrepresented in courses or activities offered as part of the
magnet school, e.g. women and girls in mathematics, science or technoelogy courses,
and disabled students;

GOS8 has designed its magnet programs (o provide for equal access and treatment tor all
chigible participants. To ensure equal access for all participants. selection will be by
computerized random lotlery, abways awarding students their first choice of schools when space
s avatable. GCS will not employ acadenuc eriteria in admitting students to the magnet
programs.

GOS will provide instructional support 1o students who require such support 10 suceeed m
a highly rrgorcus acadenue program. mcluding opportunitics for ulonng durmg and after the
school day. Students with individual education plans wil be accommodated through the use of
mciusion programs and co-leaching. Support will also be provided (o spectal education students

and o Enghish fanguage fearners 1o allow these students to participate in the magnet programs.
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Al commun:cations between the schools and parents will be transfated as needed in varying
anguages and transtators wii be provided as needed for mdividual parent’guardian meetings,
school community meetings, and the hke.

GOS will engage inaggressive recruiting Lo ensure that students throughout the District
are aware of the magnet programs. GCS will engage i targeted recruiting for those population
that traditionally have been underrepresented in the magnet theme. The Student Assignment
Office will track the students whe apply for, are admitted (o, and enroll in cach program cach
vear by race and by gender (o ensure that each program maintains a diverse student enreilment.

The schools i the grant will work towards heterogeneous grouping when orgamzing

classes. Students in the classes will be tested on their knowledge of the standard course of stud

m reading and math at least every nine weeks using benchmark tests, Teac
solate areas of the curriculum in which extra or differentiated instruction i3 needed for each

student. Al students will be held to the same standards and teachers will use flexible grouping

1o help deliver the curniculum.

b

hers use these tests o

V. The elffectiveness of #s plan (0 recruit students from different social, econonic,
ethnic, and racial backgrounds inte the magnet schootls.
. .

GOS will butld on the exiensive experience o has with its magnet program o citectively

recruit students from different social, cconomic, ethnic, and racial backgrounds e the magnet
schools. GOS will engage inthe following recruiting activities:

O Previde magnet and high school options fairs for interested parents and guardians that a
widely publicized through a variety of media. including fetters 1o every GCS student,
fivers semt to churches and community groups. and advertising in various media
mcluding radio, television, magazines, newspapers, biltboards, websiles

O Provide presentations (0 PTAs and PTSAs
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O Broadcast on the GCS cable television chamnel videos produced by GCS on the available
ngnel programs
O Develop professional display boards for each magnet school 1o bring (o presentations and
COMMUR Y meetings
O Publish and disseninate mdividuat school brochures
O Pubhish and dissenunate a fact sheet on magnet schools and a booklet desertbing all GCS
magnet schoeols and programs
O Participate in community celebrations
O Conduct meetngs with GCS school counselors and principals at all schools (o assist them
in communicating with parents and guardians aboul magnet options and in choosing the
right school
In addition. recrusting efforts will be conducted m consuitation with the principal and
magnet school coordimator at each school. Each year. the Magnet School Director will meet with
cach magnet school prmeipal and magnet school coordinator (o develop a schedule of recruitmg
citorts for the school (o discuss the most etfective nwethods for recruiting students and tor
presenting the school, and to arrange schoo! tours, Through these meetings. the principal of cach
magnet school, with assistance of the Magnet Director will devetop recruiting strategies and
zoals each yvear and the resuits of the efforts will be documented. The Magnet Director, with the
Student Assignment Director, will closely monitor the apphications tor each school (o engage m
targeted recruiting o ensure the reduction of ractal selation at each school, and will aggressively
mplement recruitmert plans that aid in that objective. For exampie., by placing biltboards and

flyers in certain geographic areas, using targeted mailings, and advertisements. The Student
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Asstgnment Office will review enroliment each month, including the racial composition of the
attendance area (where apphcable) and magnet populations at each school.

(B) QUALITY OF PERSONNEL (10 points)

1. The qualifications of the personnel the applicant plans to use on the project.

The Guitiord County Schools will use highly qualiticd personnet o implement the

Magnet Schools Assistance Program grant. The distrnictwide personnel and school site personnel
will ali contribule the successtul completion of the program purposes. The key personnet have
gamed valuable expertences working together on the Distriet’s other magnet programs. and their
wide-ranging experiences with magnet schools, desegregation, and curricuium development
make them ideal leaders for implementing the new magnet project. Moreover, every member of
the team i3 committed (0 working together 10 ensure the project’s success. The resumes of all the
personnetd histed in the following section are included as an attachnient 1o the gramt.

The tollowing new positions will be supported through MSAP funding:

Personned Numiber School Percent of Time in
Prozect

Magnet Coordinator 6 {one for each school) 100%

Foreign Language Teacher | 2 Hairston Middle 100%

Evalvation Contractor Team Al Sites Contract
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2. The extent to which the district demonstrates:

L The project director i3 gqualiited 10 manage the project

The Director of Mugnet and Choice Schools, Tony Lamair Burks 1, 15 highly quahiied
to manage the magnet schoot project. The Board of Education and the Superintendem
understand the critical role that the Director of Magnet Schools will play m the implementation
of thes project, and they have seiected a person with the abilities 1o meet alt of the guahiiications
necessary o assure success of the project. Mr. Burks will conduet these activities at no cost (o
the project. Mr. Burks has extensive experience with curricuium development in public and
mndependent schools, as a teacher, principal, and director. He received his B.AL in phifosophy
from Morchouse College, his MLAL in Educational Leadership from Trevecca Nazarene
University, and s currently an Educational Leadership doctoral student at University of North
Carclina at Greensboro., Mr. Burks was hired as Director of Magnet Schools in December 2006,
As Magnel Director. Mr. Burks oversees operations of the district’s 24 magnet schools and 18
high school option programs. Prior 10 working as Director of Magnet Schools, he served as the
founding principal of The Earty College at Guitford. North Carolina’s ihirst early college high
school. Mr. Burks shared the Early College concept across the United States and the world
mcluding presentations in Thattand and Hawai:. A Fulbrighter (Fulbnght Administrator
Exchange with Thaifand and Fulbright Educator Exchange with Jordan)., he has served as a
consultant for the Gates Challenge Grant for Leadership Development in Tennessee and was a
founding member of the Board of Advisors tor the North Carolina New Schools Project.

As Dhrector of Magnet Schoots, Mr. Burks oversees the entire operation and s uiimately
responsible for coordinating all aspects of the magnet program. This position is essential to the

suceess of the project in Guitford County. The position includes the following responsibilities:
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Knowledge of magnet schools and their role in desegresation efforts.

Knowledge of curriculum and mstruction.

Experience in the effective management of a federally funded project.

Demonstrated ability (o manage a tederal budget.

Experience in the planning and implementation of professional development
opporiunities for teachers.

Abifity to assist in the evaluation of a tfederally funded project.

Ability 1o work with students, protessionals, and community members in a multi-cubural
setting.

Willingness (o involve school-fevel employees in a process of site-based decision

making.

Performance responsibilities include:

0
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Provide feadership i the development of magnet school programs.
Plan and coordinate the implementation and operation of the new magnet prograns,

Supervise project staff and magnet school program activitics.,

Plan and coordinate staft traming.

Assume responsibifity for the fiscal management of the Magnet School Assistance
Program.

Oversee planning and implementation of marketing. recruitnient and parent/ecommunity
activities.

Coordinate the recruitment and assignment of students (¢ the magnet programs.
[nterpret the goals and coordinates the evaluation of the Magnet School Assistance

Program.

74



Mr. Burks many experiences will help him (o successtully tulfill his responsibilities as Director

of Magnet Schools and implementation of the new magnet programs.

i, Other key personnel are gualified to manage the prosect

Superintendent

Ay a pioneer in magnet programs. De. Terry B. Grier, the superintendent of Guilford
County Schools, is paticularly qualified to kad the magnet school project. Dr. Grier has
championed parental and student choice by expanding the district's magnet school programs as
well as high school options. Te attract the interest of high school students who do not excel with
the traditional high school curriculum, Dr. Grier pioneered the state's first middie college high
school program. which imcludes eight different nuddie colleges located on separate college
campuses and mplemented one of the country's first carly college high schools: The Early
College at Guitford.

Dr. Grier has a history of working with school districts involved in desegregation efforts.
He was the prinwe witness for the ULS. Department of Justice in its case against the Dartington
County School District in Darlington, South Carolina, where he served as superimtendent.
During his tenure as superintendent i Akron City School District in Ohio, he modified a 1976
voluntary desegregation plan and established the first magnet schools in the distriet’s history.

Dr. Grier s also recognized as a leader in the area ot educational reform. [n 2004, Dr,
Grier was honored by the Horace Mann League with 18 Friend of Horaee Mann award, The
award i3 given (o those who support and uphold the ideals that public schools shouid be free.
classtess, non sectarian and open (o alf of the children of ali of the people. The Superintendent

received the North Carclina Association for Supervision and Curmicuium Development's

]
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Distinguished Educator Award in 2003 for his strong feadership and contributions (o education.
He has published articles m educational journals and conducted workshops or made
presentations al state and national educational conlerences. Several of Dr. Grier’s
accomphishments have been featured on NBC's “Today Show™ or highlighted in the American
Association of School Adnunistrators” Leadership News. Dr. Grier has served as a teacher,
principal. assistant superintendent. superintendent and college adjunct professor. Dr. Grier also
serves as consuitant 1o a number of school districts across the country in the arcas of employee
evaluation, communication skills, and school improvement.

Dr. Grier received a Bachelor’s, Master™s and Educational Speciahist Degree trom East
Carolina University and a Doctor of Education Degree from Vanderbilt University. He has also
studied at the University of North Carelina at Chapel Hill and Duke University.

The Chief of Staff, Dr. Eric J. Becoars, i3 responsible tor the day (o day operations of
the school district and works very closely with the Superintendent. His expertise i3 in strategy
through implementation, managing change and bringing vision (o fruition. Since he began his
carcer he has been a catalyst for positive change m education and has brought the visions of
public school systems (o reality.

Dr. Becoats holds a doctorate in educational leadership from the University of North
Carclina at Charfotte, a master’s degree m financial planning from Johns Hopkins University and
a bachelor’s degree in accounting from Lincoln University, Prior (o joining the Guitford County

Schoods i 2003, Dr. Becoats spent 13 yvears m the {ield of education. While with the Charlotie-

Meckienburg Scheols, Dr. Becoats was nationally recognized tor developing and implementing

one of the most successtul and dynanie student assignment plans in an urban school district.

Under Dr. Becoats direction. OMS” choice participation ranked among the highest m the nation.
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He i3 one of the first school planning feaders 0 use extensive technelogy to taciiitate the studert

assignmert process. During his vears with Baltimore City Schools, he directed the first student

assignment boundary changes o take place in 12 yvears. His experience i these arcas will assist

hiny in his rol with the magnet programs proposed.

The Diversity Officer, Monica Walker, has fifleen years of experience as a core trainer in

the Uindoing Racism Workshop series. In this role. she traveled the country providing training

for orgamizations 1o seek better understanding of racism. s culture and history. and s

disempowermg impact on people of color m the ULS. Ms. Walker joined GCS fast year o

supervise the newly ereated Diversity Oftice. The Diversity Oftice will play an important role in

the mmplementation of the six new programs. They will assist i many of the operations of the

MSAP project at no cost (o the grant. The office responsibitties include:

[
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Develops. coordinates and faciiitates cutural and diverssty tramig tor all Guiltord
County School stait. faculty and personnet

Represents issues of diversity (0 board members, supermntendent. and administrators
Resecarches and identifies external resources. materials and information o supplement
diversity trammg and follow-up

Acts as a haison W Tamilies, community partners and students o help address diversity
concerns and issues

Develops and coordinate diversity mitiatives and events throughout the school system
Designs and implement cultural avdits, survey and other benchmark tools for measuring
culural change in the mstitulion

Agsist schools and adminstration in reaching families of diverse background

Provides for mediation and taciiitation on issues of diversity

7]



O Provides analysis and evaluation of district projects (o ensure compliance with core

“diversity” values

O Sponsors mini workshops, such as “Diversity Brown Bag Lunch Discussions™ for
members of board, staff, and community

O Wil sponsor the developoent of a Cultural Resource Room (o provide stait. students and
personnet wih resources of matertals, books, films, and leamnmyg semimnars 1o support
arowth.

Dr. Mack McCary, Chief Academic Officer, 15 also qualified (o help manage the magnet
school project. In his rofe as Chiel Academic Officer, he is responsible for the oversight of
curricufum and instruction prograns for the district. He works with district and school leaders o
improve student achievement for alt student subgroups, ensuring schools have the capacity (o
analyze and prioritize opportunties for improving student achicvement, district invests resources
strategically o improve achievement and build capacity (o sustain continuous improvement. He
supervises the areas ol instructional improvement, advanced fearners {including Advanced
Placement and International Baccalaureate). English as a second language. media services. and
carly chitdhood programs.

Dr. MeCary has extensive experience as a school and curricuium leader. He has served
for over ten years as a Superintendent and assistant superintendent for several school districts in
MNorth Carolma. He 1 a published author. national presenter and consuitant in school retorm and
asscesmert. These expertences will allow Dr. MeCary (o play an mmportant role m the oversight
of the magnet program’s curricuia.

Dr. Beth Folger, Executive Director for Carriculum and Instruction tor secondary

schools, and Lee Ann Segalla, Executive Director for Curriculum and Instruction tor
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elementary schools, serve as the central office oversight for schools as they revise their curricuia
and develop innovative mstructional strategies. Together they direct several systenic retorm
mitiatives. Under their guidance, appropriate curricuium spectabists will be involved in

professional development and implementation of the schools” curricula. Ms. Segalia spent

nearly 10 years working in Wake County Public Schools (North Carelina) as an Execulive
Director promoting and supporting elementary schools before joining GCS this fall. She has
exlensive experience m mtroducing standards-hased reforns and hteracy support programs. Dr.
Folger’s background includes experiences as associate superintendent. principal, manager of
professional development. and niddie and elementary school teacher. She has extensive
knowledge of rescarch-based reform efforts and instructional practices and served m the past as
an Instructionat Improvement Ofticer in GCS. Dr. Folger's hive yvears in Perry County. Ohio.
mciuded leading professional development activities and mcluding professional inguiry around
mstructional strategies and results as Assistant Superintendent. Ms. Segala and Dr. Folger and
their statt will work closely (o help the magnet schools develop and align their curricoia with the
NCSCS at no additional cost Lo the grant.

Aeam of tive Instructional Improvement Officers (11Os) are responsible tor elementary
and middle schoels, They are in regular contact with the principals and work o provide support
at the school level, The [Os who support these schools are: Bill Hurr (Northwood Elenentary
School); Sandrag Culmer {Washinglon Elementary School): Jecelyn Becoats (Ferndale Middie
Schoot and Hairston Middle School); Louis Ferebee (Welborm Middle School); and Debra
Barham (Andrews High Scheol). All the [10s have extensive experience as educators and
principals and work closely with schools on all academic, management and student tssues. They

help direct the operation of the school including setting program direction m collaboration with

79

PRfAward # U165A0 70041



the principal and statt; assisting with decision making and problent sobving; plannmg and
developing district and school-based programs and imtiatives at the local school level; providing
mpul mtoe school improvement plans; monitoring student achievement and program
implementation resuits. In addition, responsibilities include supervising and evaluating
principals” performance and ensuring adherence 1o established policies and procedures. Al of
these dulies will be performed for the six MSAP grant schools at no additional cost (o the grant.

Dy, Terrence Young, Chief Information and Student Services Officer. is responsible for
the supervision of admenistrative staft in the areas of scheol support. special schools, After
School Care and Ennichment Prograns {ACES). Title [ programs. counselors. soctal workers.
psyvchological services. athletics and driver education. exceptional chidren. and work force
development. Dr. Young's arcas of responsibility retated (o the magnet program include the
supervision of the Excecutive Director Federal Programs. who directly supervises the Director of
Magnet Schools. He will also agssst with determining technology needs and instatation of
equipment at the schoot sites at no additionat cost (o the grant. Dr. Young has seven years of
experience in GCS working to encompass the scope of Pre-k - 12 curnicula along with
technology mcluding technelogy mirastructure. Prior 1o his GCS expertence. Dr. Young served
as a principal for six yvears,

Dr. Don Hare, Executive Director of Federal and Special Programs, 13 responsible for
the supervision of Titke I, [[and V programs. His responsibility related (o the magnet program
will focus on the supervision of the Director of Magnet Schools. Prior (o conung o GCS, Dr.
Hare served as Superintendent of several school districts in Ghio as well as North Carolina and

dealt with Tite [as well as desegregation plans during his tenure.
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Dr. Gongshu Zhang, Executive Accountability and Research Officer. will be
responsible for assuring that relevant data required for MSAP reporting and evaluation is
provided by the Assessment and Evaluation department. Dr. Zhang worked for nearty 10 years
al the North Carolina Department of Public Instruction as an Evaiuation Researcher, Director and
Education Program Director for Curriculum and School Retorm. In these posttions he gained a
areal understanding of the North Carclina testing adniinistration and measurement. His prior
experience at the university level included teaching courses in evaluation and education resecarch.
Dr. Zhang has presented extensively on the topic of education research and 13 well quabited to
lead the evaluation and rescarch necessary at the district level and the data analvsis reguired as
part of the MSAP gramt at no additional cost to the grant.

Dr. Peggy Thompson, Chief Human Resources Officer, will ensure that the personned
marketing, recruitment. selection. induction. and support of personnel are in place. Her office
will work (o accommodate the magnet positions that may require additionat or different statting
configurations. The Human Resource Office will work to assist in the on-going staffing of all
magnet schools, The office will ensure that a#l schools are stafted with a competent, caring, and
highty gualified teachers and admimstrators. Since 2002, Dr. Thompson has worked in the
district as a prcipal, an [nstructional Improvement Ofticer and Director of Curricuium and
Instruction. Prior 1o coming o GCS. Dr. Thompsen worked at the North Carelina Department of
Public Instruction as Director of Human Resource Management.  Her expertise in these areay
enhance her ability (0 understand the complex staifing issues in a large district as well as in
unigue magnet schools with special persomnnel requirements. Dr. Thompsoen will work with these

schools at no additional cost to the grant.
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The Director of Technology, Donna Yow, works closely with principals and staft on
planning and coordinating use of educational technology. She will work with magnet
coordmators (o help coordinate the school technology plan o accommodate the new curricuium

and mstruction. She provides eadership in the integration of lechnology across all arcas of

mstruction., designs professional development for teachers. administrators and central office

stafl. Technology 13 used (o support the curriculum and (o provide enhanced feaming

experiences for all students. Guitford County provides opportunities that assist students m the

mastery of the compuler competency skills and that improve student achievement through the

use of technology., Ms. Yow has worked as the Director of Tec

&

mology for GOS since 1993 and
s fanbar with district needs and priortties as well as the needs of cach school. She has been

awarded several grants and has experience in traimmng teachers how (o mitegrate technology mto

the classroom. She will work with the MSAP grant schools to integrate technology and train
teachers at no additional cost 1o the grant.

Svivia Anderson, Director of Workforce Development. has over 30 years of experience
with career and technical education programs. Since 1994, she has been with GCS as the
Director of Workiorce Development. She has extensive experience mn working with industry and
government sources 1o collaborate and develop innovative programs to serve students carcer
mierests. She served on project teams that collaborated (o introduce the first Red Hat Academy
in the nation and developed career academy high schools focusing on culinary arts and medical

fields. Ms. Anderson will assist the Director of Magnet Schools, principals, and other stalt with

the development and mplementation of business, science, and technology curricula at no

additional cost (o the grant.
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Dovle Craven, Director of Student Assigmment, 15 especially qualified 10 manage the
magnet program’s application, recruitment, and selection processes. He has been involved with
these aspects of the magnet process since 1997, Mr. Craven has also plamed and coordinated
errolment logistics of the annual magnet school famrs that take place prior to the apphcation
period. He has alse worked closely with the staft responsible for developing promotional
malertals and other communications designed (0 encourage interest and increase registrat:on.

His responsibility for the application process includes setting annual dates of the
application pertod. designing the annual magnet apphcation, ensuring widespread distribution
and avatlability of the applications. receiving and reviewing all apphications. veritying the
mformation submitted. and recording receipt of the apphcations. Mr. Craven s also responsible
for the randon selection process and for notifving parents and guardians of the results, He will
serve the additional six MSAP grant schoots as no additional cost to the grant.

The Director of Professional Development, Stephanie Davis, is responsible for planning
and implementing centralized coordination of GCS” professional development. She will work
with the Magnet Director (0 ensure the guality of professional development meets the project
purposes and aliows staft 10 gain needed skills 1o implement the mnovative strategies described
m the thematic program descriptions. Ms. Davis has nearty 10 years of experience i providing
mstructional strategies 1o teachers. She served i the district as a curricuium tactitator and prior
to that trained (eachers m literacy methods. She and her staft wili provide training for staff at the
MSAP school at no additional cost o the grant.

Sonva Conway, Execuative Director of District Relations. 13 also quahified (o help
promote the magnet program and mform parents of the avasdable choices at no additional cost Lo

the grant. In Guitford Coumty, Ms. Conway already has extensive expertence overseemg the
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marketing and recruitment efforts for the magnet schools. For example, Ms, Conway
coordinates a 24-hour cable access show (0 promote nragnet schools. commercials for magnets
that air on major networks. direct mai marketing. biliboard advertisements for magnet fairs, and
promaotional brochures about cach magnet school.

Ms. Conway will be regponsible for developing publicity. including news refeases and
anouncements. regardimg the magnet fairs and magnet school registration dates. She will also
work with the creation of magnet school brochures and bramstorm creative ways (o stimulate
merest and increase applications. Stafl” at the GCS District Relations Office will work with the
Magnet Office o develop schook program materials (brochures. fact sheets. ete.). as well as
narketing materials/communication {posters. Hyvers, press releases. media intervicews,
promotional videos, ¢t} 10 rarse awareness aboul the progrant and (o cncourage nierest and
enrobiment in participating schools. Ms. Conway has fourteen years of marketing/corporate
communications experience within a variety of industries. She has a strong consumer marketing
and strategic branding background with expertise in special events. community relations,
diversity and generation marketing, broadcast production, and preduct faunches.

Project Evaluator, American Education Solutions

Guitford County Schools will contract with the firm of American Educations
Solutions {AES) for project evaluation - Since 1992, AES has evaluated thirty-seven Magnet
Schools Assistance Program grants in seven states including North Carclina. AES has
colaborated with the Education Alliance al Brown University (EABU)for the past nine yvears (o
provide MSAP gramtees with comprehensive evaluation services. In addition, the AES/EABU
team was awarded six rigorous MSAP evaluations during the current grant eycle.

The teacher, student and parent surveys that will be used n this evaluation have been

&4
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developed by American Education Solutions (AES) in cooperation with the Education Alliance
at Brown University {EABU) team. These surveys were a product of a an extensive evaluation
and research project involving nine MSAP funded districts in which survey data and student test
scores were analyzed. A work plan for this project’s evaluation is included in the evaluation
section of this proposal.

AES"s work with New York City. which serves over a mithion school children. is an
example of the services AES offers is chients. Afier an extensive examination of #s
gualifications and experience. the New York City Department of Education approved AES (o
provide evaluation services tor #Hs school districts. AES currently evaluates New York City
Smaltler Learming Community Programs in 17 schoods. inter-district MSAP programs invelving 5
school districts. a MSAP rigorous evaluation {with Brown University). a Title 1D Technology
program in 21 schools, Teaching American History projects in 3 school districts  and a THle [IB
Math, Science Partnership Program in 34 schools.

A tigorous evaluation design, developed by EABUL has been included in this proposal. I
approved, it will be implemented by a highly qualified team of statisticians and researchers at
Brown University, They will be supervised by Dr. Debra Collins, Director of Research at the
Education Alliance at Brown.

The AES MSAP site vist team includes Dr. Gladys Pack. Dr. Denna Elam, Dr. Nancy
Peclk, Dr. June Levy, Dr. Verdelt Roberts, Ms. Joanne Smith, and Dr. Judith Stein. Ail have been
teachers and administralors and have extensive evaluation experience. Two were assistant
superintendents. three were principals. two were Equity Assistance Center Directors and two
were directors of magnet schools. The stte visitor for this project will be selected from this fist.

Magnet School Principals

T
L)
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The magnet principals will provide leadership and direction (o programs and statt at the
assigned school stte at noe additional cost (o the grant. They will analyze problems and make
decisions; communicate eifectively, both orally and in writing; and collaborate with the school
community {students, parents. guardians staft, district administrative, neighboring community) to
establish a total school of excellence. The principals will be asked o actively support the
district's mtegration programs and encourage the assistance of stadt and community. The
principals will provide feadership in the development and implementation of magnet school
comcepts and the expansion of specific magnet program curricula. Al of the principals will meet
the highly guahified state standards and be credentialed as an admmistrator m North Carolina and
their qualifications follow.

Washingion Elementury School’s Principal is Grenita F. Lathan, PA.D. Dr. Lathan has
had exlensive experience as a feader in schools with unigue enroliments and curriculum. She has
been at Washingtlon simce January 2005, For over 10 yvears, Dr. Lathan served as a principal m
linois at a school for students not succeeding in traditional school settings. Dr. Lathan
supervised Individualized Education Plans and planned for staft education that would provide the
best educational setting for her diverse studemts. Dr. Lathan has nearty 20 years of experience as
an educator in the Nerth Carchina and [Hineis school systems. This experience will assist Dr.
Lathan in implementing the Momessort magnet program al Washington Elementary School,

Nortivwood Elementary School’s Principal is Scott L. Winslow, M. 5. 4. Mr. Winslow
has over 15 years of experience as a teacher. school adminisirator. and central office curricuium
spectalist. Before being named as the principal of Northwood in January 2007, Mr. Winslow
served for three years as an Assistart Principal in the Jones Spanish Immersion Elementary

Magnet School in Greenshoro, As a teacher, Mr. Winsiow taught in heterogencous classroonss
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al the elementary level that mcluded Students with Disabiities and Enghsh Language Leamers,
For over 7 yvears. Mr. Winslow served as a Mentor Teacher who ebserved. discussed and helped
new teachers plan and manage their classrooms. He has participated i extensive stali
development and served on various feadership positions in the schools. Mr. Wmsiow has
received several awards throughout his carcer including a PTA Admmistrator Award and School
Teacher of the Year.

Huairston Middle School’s principal is Teresa J. Daye, M Ed, M.5. 4. Ms. Daye is
currently a doctoral student in Education Leadership at the University of North Carelina at
Chapel Hill. Ms. Daye has extensive experience as a school administrator. a program
coordimator, a hteracy tramer. and as a stale education consultant who works (o improve low
pertorming schools. In over 135 years in education. Ms. Daye has excelied in developing and
providing staff development. providing support (o teachers. identifying arcas for improvement i
schools and classrooms, and applying best instructional practices through planning. coaching and
providing feedback o teachers. These experiences will assist Ms. Daye as she works with staff,
students and community (o implement the IBMY P in Hairston Middle School.

Ferndale Middle School’s Principal Is Lori Garrison, Ed. D). Dr. Garrison began her
teaching career over 20 vears ago as a special education teacher in North Carolima. She has been
with GCS for over 13 vears and has served as an Assistant Principal and most recently a
Principal at Johnson Street Global Studies K-8 Magnet School. [n July 2006, she became
Principal of Ferndale and began planning for transition (o the [B and Chinese curricufum. She
has participated in the Principal’s Executive Program and as part of the North Carolina

Delegation of America for the Chinese Bridge  Chinese Language Partnership that traveled (o

&
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China this past summer. Her expertence as a principal at the Global Studies Magnet school will
assist her ag she works 1o implement the [BMYP at Ferndale,

Welborn Middle School’s Principal is Lori Bolds, M.5. 4. Ms. Bolds has been teaching
and serving in administrative roles in GCS for over ten years. She s a National Board Certified

-

Teacher and began her service as a high school teacher. Afler completing her M.S AL in 2003

she was hired as an Assistant Principal ior Andrews High School. Ms. Bolds has served as the

Principal of neighboring Welborn Middle School since July 2006, She has extensive experience

in working with the High Schools That Works moedel as well as evaluating programs. Her

experience at Andrews High School which has an enhanced technelogy curricuium will assist
her i miplementing the new Science and Technoelogy program at Welborn Middie School

Andrews High School’s Principal is Monigue Walluce, M.5.A. Ms. Wallace has been
the principal at Andrews since 2005 and has overseen great improvenkenis (o the school
mcluding an enhancement of the technology curricuium, implementation of a Smatler Leaming
Communities Grant and oversight of the Early College of Health Sciences. She has been a
teacher with GCS since 1997 and gamed extensive experience in curricuiuni development and
feadership in the classroon. [n 2003, Ms. Waliace became an assistant principal at Western
Guittord High School where she worked with the principal and staft on developing a ninth grade
academy and provided leadership in analvzing assessment data and upgrading professional
knowledge 1o deal with gaps in learmning. Ms, Wallace i3 currently a doctoral student in
Educational Leadership at the University of North Carclina at Greensboro and 15 focusing on
curriculum and instruction.

Magnet Coordinators
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MSAP grant funded magnet coordinators will alse be hired (o serve full-time on project

activities. These individuals, who will be placed at cach magnet site, will have at feast five years

of trainmg/experience appropriate W the specialized magnel program for which heishe 13

selected. The candidates will also have experience in stafl development. developing curricuium

and providing memoring and coaching for teachers. The qualifications for candidates mclude:

0

Bachelor’s degree;

Vahid North Carolina Teaching Credential appropriate 1o the fevel of instruction;
Priority consideration will be given to candidates who have undertaken advanced
training;

Experience in working in a multi-cultural setting;

Experience with the magnet theme at the schoob (o0 which hefshe 13 assigned.

The typteal dulies and responsibibities of candidates include:

U
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Participate i the writing of the curricuium materials that will be prepared tor this project;
Assist in class organization and m grade levelfsubject area planning in the magnet
spectalty;

Support and facilitate the curricuium alignment process;

Assist in the development and implementation of expanded School Improvement Plans
that will mclude curricuium alignment and magnet theme miusion and alignment phans;
in addition, cach School Improvement Plan must have objectives which will be evaluated
by an oulside evalvator each year. that address all magnet activities deseribed in this
proposal;

Assist in securing appropriate instructional materials;

Agsist statt by developing and modeling effective teaching strategzies for staft use;
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O Teach lessons that demonstrate various strategies for meeting the needs of all students in
heterogencous clagses;

O Teach lessons that demonstrate how multicultural education can be itegrated with all
currrcuum areas;

O Tramn classroom teachers in skibis that are needed 1o teach newty created curricula (o
students m heterogencous classes, using cooperative fearning strategies. and mininuzing
or eliminating the use of m-class abifity groups;

O Assist m reerustment of magnet students and developmyg matenals related 1o nagnet
program recruitment;

O Assist inthe creation of brochures and other written imformation describing the magnet
programs in their schools:

O Assist inthe development and implementation of a schoo! recruitment plan that is
coordmated with the dstrict magnet schoof recrustment plan.

O Make personal contacts and appearances i the community on behalf of the magnet
prograny;

O Works to improve program for multi-cultural community;

O Work in planning and implementing an evaluation of the magnet progran;

O  Arrange for appropriate offerings of in-service tor magnet staft;

O Factitate School Diversity Team meetings; and

O Faciitate Magnet Advisory Group meelings.

1. Teachers who will provide instruction in participating magnet schools are quahied Lo
mimplement the spectal currrcutum of the magnet schools
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The gualifications of the teachers providing instruction in the magnet schools are eritical
1o the success of this project. Teachers presentdy teaching in the schools that have been selected
o become magnet schools may elect to remain in that school or to transfer 1o another school.
Applications will also be accepted ftom any mterested teachers within and outside the district.
Many guality teachers have been involved in the planning and are conmutted (o this magnet
school project.

Teachers providing instruction in magnet schools will be expected to meet or exceed the

arsfation in all core arcas of

g
=

highly gualified reguirements of the Federal No Child Lett Behind e

mstruction. To be deemed highly qualbified. teachers must have: 1) a bachelor's degree. 2) full
stale certification or heensure, and 3) prove that they know cach subiect they teach. Teachers {in
nuddle and high school) must prove that they know the subject they teach with: 1) a major in the
subject they teach, 2) credits equivalent Lo a major in the subject, 3) passage of a state-developed
test, 4) HOUSSE {for current teachers onty). 5) an advanced certification from the state, or 6) a
graduate degree. Current teachers not meeting such reguirements who wish 1o teach in these

&

programs will be required (o obtain highly qualified status. They may participate i an
evaluation based upon North Carelina’s High Objective Uniform State Standard (HOUSSE) of

Measurenme or presert documentation of an undergraduate major or twenty-four hours of
coursework in their arca of instruction.

A adminsstrators in magnet schoots. meluding the distriet project manager and other key
district Tevel admmistrators, meet or exceed heensing requirements and hold vahd. current North

Carchina licenses.

. The applicant. as part of s nondiscrimunatory employment practices wiil ensure that
s personned are selected for employment without regard to race, religion, color,
nat:onal ongin, sex, age, or disabihity
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The Guilford County Board of Education has adopted several polices that help protect
empliovees and employee applicants from discrimination. bullying. and harassment. The
Distriet’s Equal Employment Opportunity policy, for example. ensures that all applicants all
apphicants for employment and alf employees are employed. assigned. supervised. promoted.
compensated, and termimated m full compliance with state and federal equal epportunity statutes.
It also states thal no apphcant for employment or current employee will experience
discrimination hased on race. creed. color, religion. national origin, sex. age. marital status.
physical handicap. sexual orientation or disability. At the same time. the District’s
Discrimnation-Free Environment policy prehibits school personnel and students from harassing.
bullyving. or discriminating based on an ndividual’s real or percerved race. color, sex. religion.
creed. political beliet. age. national origin. inguistic and fanguage ditferences. sexual
oriemtation, gender identity/expression, socioeconomic status, height, weight, physical
characteristics, marital status, parental status, or disability.

To enforce these policies. the District hag established effective methods for employees (o
resobve any grievances. The Grievances-Employees policy emphasizes that “[olpen., etfective
channels of communication between all employees, administrators and the Board shali
established and maintained™ and that any person with a grievance will have “the oppoertunity for
an erderty presentation and impartial review of the grievance.” While the policy explains that
employees should attempt o resolbve potential contlicts through informal and open
communication. it also sets forth detailed administrative procedures for fifing formal writlen
claims, such as methods for appealing decisions. The pohicy also explains that a grievant will not

face any retaliation, coercion. discrimination. or reprisal in response o filing a grievance.
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3. GCS Personnel demonstrates experience and training in fields related to the objectives
of the project, including the key personnel's knowledge of and experience in curriculum
development and desegregation strategies.

The adminsstrative and teaching staft of GCS has a high tevel of expertence in planning,
establishing, and operating magnet schools and special projects. These experiences range from
designmyg magnet curnicuium with course outhnes and descriptions o providing eftective
recruitment m order 1o attract magnet students. The Superintendent and the Superimtendent’s
Cabmet are all veterans with many years of teaching and adnunistrative experience m urban
school districts with famibaarity m implementing volumary desegregation plans. The
Superintendent has hetd various positions in different school systems where federal magnet
grants were mplemented. He has also served as superintendent in a district that was under a
federal court order 10 ntegrate its schoois, In addition, ali certified staff members in GCS have
extensive experience working in a desegregated school systen. They have received training in
cubural diversity and have applied this trainmg in classrooms and school sites.

Administrators and teachers are competent in the areas ol cooperative learmning. flexible
classroom grouping, differentiation, leammg styles, and Paideia seminars. Al ol which are
successtul stralegies in promoting positive mteractions for all students in the classroom. as well
as assisting in student fearning. The principals, coordinators, and many ol the teachers are trained
and experienced in the development of curriculum and materials. They are qualitied (o develop
materials related 1o the magnet themes and to the ssue of desegregation. The Magnet Othice and
the Offrce of Curricutunt and Instruction staft 1s also experienced and skiffed in these arcas.

Due to the number of alrcady exmsting. locally funded magnet programs. much of the
teaching staft has experience in a magnet school at some point during their carcer. Many have
specialized traming as a resull of teaching at these schools. [ addition. staft in the Office of

Curricuium and [nstruction and Office of Professional Development have extensive experience
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m helping the over 40 magnet and cheice option schood successtully operate. The professional
development tramers and the curricuiunt specialist in particuiar are experienced in working with
stait at magnet programs with unique themes.

During the course of the next three yvears. GCS staft members will receive additional
training i the areas of cumicutum development and desegregation strategies.  District staft
members and oulside consultants will be used (o provide the necessary traimning.

As this section indicates. the Key Personnel in the proposed magnet schools are
experienced i all aspects of curriculum development and assessments, they are skilled in
planning for diverse populations within magnet schools. and they have experience with
understanding and mplementing desegregation strategies.

C. OUALITY OF PROJECT DESIGN (35 points)

District Overview
The GCS magnet proposal has been designed 1o address the goals of the MSALP program;

meet the needs of schools: improve choice for parents, guardians and students; and assist GCS in
mplementing systenie refornt. By creating distinctive, innovative, and exciting magnet
programs, GCS will attract racially diverse students 1o these programs (0 reduce nHROTiy group
wolation. By providing an academically rigorous curricuium at cach school, GCS will provide all
students the opportunity 10 meet the challenging standards set by the North Carehina Standard
Course of Study {NCSCS).

This section of the proposal describes the programs in deta:l. [ncluded below 15 an overview
of each of the MSAP criteria and how GCS is addressing them through this proposal and
districtwide. Following this description are outhines of each school, their curricuium themes, and

how they will meet the MSAP critera.
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(i) Promote desegregation, including how each proposed magnet school program
will increase interaction among students of different social, economic, ethnie,
and racial backgrounds;

First, GCS s working (o increase public knowledge aboult the programs ofiered through
the magnet program and encourage a diverse body of applicants. Through promotional
nwterials, information sessions and magnet fairs, GCS is ensuring that all segments of the
communily have access (o information about the magnet programs offered throughoul the
district.

At cach of the schools m this proposal. enroliment in all core classes will reflect the racial
composition of their grades. Schools will enroll students m advanced courses that reflect a
represemation of the poot of chigible students. [ the pool does not reflect the make-up of the
school™s targer popuiation. they will work (o increase the enroliment and improve the success of
underrepresented students in the pre-requisite courses. Students will be encouraged o
participate m ali academic and non-acadeniic activitics.

The recent addition of a Diverstly Oftice s providing much needed support and resources
1o schools and personnet i the GCS district. Among an extensive st of short and long term
ohjectives, the Diversity office has created an opportunity for district personnet to dialogue about
diversity as part of its "Diversity Brown Bag Lunch™ series. The sessions include such topics as
cudture, class, language, and oppression in education. The Diversity Office also schedules onsite

trainmgs for schools.

[t s a priority of the district o ensure thal underrepresented students take part in higher
fevel academic clagses and all extracurricular activities. While the district has increased the

number of underrepresented students i advanced classes over the last frve years. those students
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stil struggle 0 achieve as well as their peers on standardized testing. This proposal seeks (o
establish schooels that will promote interaction of students from different backgrounds m
heterogeneous classes and other curricular and extracurricutar activities.

GCS contracts with Win-Win Resolution (o provide conilict resobution traming through
theater arts education for K-12 students. middle and high school-based peer mediation program.
and parert/teacher conflict resclution traming. Win-Win Reselutions works with students and
teachers Lo break down mstiutionalized and personal behaviors grounded in discrimination and
fear of differences. The mnteractive nature of the program atfords participants the opportunity to
experience. create. and practice positive contlict resclution m a non-threatening manner while
coming face-lo-face with deep-scated personal beliets, which foster exclusion.

Posttive Behavier Support {PBS) 18 a process for creating safer and more eitective
schools. Forty-three GCS schools have already implemented PBS or another form of responsibie
discipline. GCS is planning for the remaining 75 schoots to implement PBS during the 2007-08
school year. [t is a systems approach (o enhancing the capacity of schools (o educate all children
by developing research-based. school-wide, and classroom behavior support. The process
focuses on improving a school’s ability (0 teach and support positive behavior for all students.
PBS includes school-wide procedures and processes intended for all students and all staft in all
settings. PBS s not a program or a curriculuny; it s a team-based process for systemic probiem
sobving. planning. and evaluation. The concept 1s strongly endorsed by the North Carclina
Department of Public Instruction. During the 2006-07 school year, North Carolina school
districts that eifectively implemented the concept showed significant decreases m short and long-

term oul of school suspensions.
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Many GCS school statts have completed Undoing Racism and diversity training. Schools
that have already compieted PBS will be given the option of participating in Undoing
Racism/Diversity traming during the 2007-08 school vear. [n order w improve and enhance
efTorts toward assisting stalT and teachig personnel with issues of diversity and strategies [or
proactive solutions. GOS provides additional resources 1o assist the schools.

EFach school will work (o help students develop better understanding of dififerent cultures.
All curricuia will be presented free from cultural bias and students will work (o understand the
contributions made (o soctety by all cultures.

(ii) Improve student academic achievement for all students attending each magnet
school program, including the manner and extent to which each magnet school
program will increase student academic achievement in the instructional area or
areas offered by the school

GOS hag begun to address the chalienge of meeting all students” needs in heterogencous
clagses through traimng teachers and equipping thent with skills necessary 1o meet all student
needs. GOS is constantly reviewing every aspect of teaching and instruction (o support students
m their various fearning styles. GCS staft in the Office of Curriculum and [nstruction review
district content standards on a reguiar basis (0 ensure alignment with state comtent and academic
achievement standards. Based on this review, a comprehensive staft development plan has
evolved. Each magnel school will align its magnet and s core curricula with state and district
standards.

[n particular. teachers are being tramed o design eracy and math fessons for
heterogencous classes in such a way that all students are challenged and can attain fevels of

success. Research mmdicates that teachers can assist students 10 merease thetr efforts 1o kearn and

7
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mprove their academic achievement ina variety of ways, Teachers in the magnet schools will
sel high standards for students and reguire that they complete all work. Magnet school facuities
will ageressively recruit underrepresented students mto higher level courses and provide students
with necessary support for student success.

Teacher Expectation Student Achievemet {TESA) 15 a training program that seeks o
mcrease student achievement by increasing teacher expectations. This program s designed o
inervene by both heightening the teachers” awareness of their perceptions and how those
perceptions affect their expectations. Teachers are encouraged (o give perceived low achievers
more oppottunitics 1o perform in classes. (o receive more feedback. and o establish persenal
retationships with every student. Teachers learn o minimeze the negative and maxinnize the
positrve effects of expectation. TESA focuses on the use of supportive and nondiscrimunatory
technigues 1o motivate all students toward accelerated academic growth. Schoots that have
already completed the PBS or Responstbie Discipline Program will be given the option of
participating in TESA or Undoing Racism/Diversity traming during the 2007-08 school vear and
will complete the sequence in 2008-09.

At each magnet school, a theme based magnet coordinator will work with teachers to
develop curricuia that will meet the needs of the heterogencous classtoom. They will receive
support from curricuium specialist who work in the Oftice of Curricuium and Instruction. As
teachers receive training, they will integrate their instruction into magnet themes that emphasize

cooperative fearning and helerogeneous classes.  Students working together are engaged in the

fearning process mstead of passively Bstening o the teacher present information or reading
mformation oft a compulter screen. Pamrs of students working together represent the most

eftective torm of interaction. followed by threesomes and farger groups {(Schwartz. Black.
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Strange 1991). When students work in pairs one person s hstening while the other partner i3
discussing the question under investigation. Both are developmg valuable problem solving skills
by formulating their ideas. discussing them. receiving immediate feedback and respondmg to
guestions and comments by thetr partner (Johnson, D.W. 1971).

Currert didactic mstructional stratezies and toels have not fed (o effective (caching nor
are they aligned with recommendations from The National Council of Teachers (NCTMM. 1989,
1991) or the Nattonal Science Education Standards (National Research Counctl, 1996). [t 13 no
longer appropriate for students 1o engage primarily in the memorization of disjointed facts and
concepts as a major componert of the mstructonal day. The students' fulure for success s

ogy dominated

f=

embedded m their ability (o effectively participate in an information and technolo
soctety that requires people who are prepared for a lifetime of inguiry, analysis, collaborative
fearning, probiem soiving, and decision making.

Teachers district-wide are feaming 1o use differentiation at all grade levels. Students
fearn best when instruction s at the appropriate level of student need. Effective, research-based
teaching strategies mcorperated in the fearning approach can be used (o increase students”
mastery in all content areas and across all grade levels (Tombinson, etal 2003). Teachers are
fearning 1o develop their own lesson plans using a differentiated approach.

Finvolve

The schools will use muiticuitural materials, 1
community nembers from different backgrounds to complete projects. Each project school will
develop a calendar ol assemblies, field trips, community projects and other student activities;
teachers will participate i training (o help them present curricuiunm in a non-biased manner; and
curricuiunm development and acquisition of materials will be obtained o help students from

different racial. ethnic, and socioeconomic groups better understand and appreciate cach other.
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Students will have the support necessary 10 pertorm up to the high expectations required
by cach instructor. Teachers will frequentdy agsess student academic needs and provide multiple
opportunities for accelerated skill building to meet these skitls. In 2005-2006, GCS staft
developed and administered benchmark tests for all subjects that offer a North Carolina End-oi-
Grade (EGG) or End-of-Course (est {EOC). The benchmarks are given every quarter and align
wilh the North Carolina Standard Course of Study objectives and GCS pacing guides. They are
designed Lo help teachers determine which objectives have not been mastered so they can address
them mmmedialely. The GCS Execulive Accountahility and Research Ofticer, Dr. Gongshu
Zhang provides GOS staft with protfessional development in data analysis in order 10 better
utihize the data (o mprove student pertormance. Teachers can analvrze individual student results
and align mstruction accordingly. Each school in this proposal will provide out-of-school time
1o assist students with instructional areas they are not mastering.

(iii)  Emplement high-quality activities that are directly related to improving student
academic achievement based on the State’s academic content standards and
academic achievement standards or directly related to improving student’s
reading sKills or knowledge of mathematics. science, history, geography, English,
foreign languages, art, or music, or to improving vocational, technological, and
professional skills:

The nagnet curricuium at each school will include courses of instruction that will
substantially strenglhen students” knowledge of academic subjects and the attaimnwent of tangible
and marketable vocational, technological, and professional skills. The magnet themes at cach
school will be integrated into the North Carchna Standard Course of Study with the goal of cach

school meeting AYP by the end of the three-year grant cycle.
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In the 2005/2006 school year, GCS tailed (0 make AY P and there fore had (o review and

wdentity district needs and develop an LEA Improvemernt Plan. In order 10 bring aboul mereased

student

achievement for all students in the district. and particuiarty those subgroups that did not

niake AYP {i.c.. Limited English Proficient. Students with Disabilities and Hispanie: Latino

students), culcome data (student achievement). demographic data {(subgroups), process data

{proiessional development. scheduling). and parent:community mpul were analyzed. Below are

the needs were wdentified i the areas of Curmiculum and Instruction:
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AL Curriculum Alignment: Conduct planning sessions to develop curricuium pacing

gusdes aligned 10 End of Grade and End ol Course outcomes tor the exphcit purpose
of targeting the learning needs of students.
Lo Prioritize objectives vertically through multi-grade fevel planning mectings
resuiting in curricuium pacing guides.
i, Prioritize objectives horizontally through grade alike and subject alike
plaming meetings resulting in curriculum pacing guides,

B. Accelerated Learning: [dentify and implement strategies for accelerating the leaming
of Students with Disabilities (SWD). Limited English Proficient { LEP) and
Hispanic/Latine students through Extended Leamning {e.g.. daytime, aflernoon,
Saturdays and sunwimer) versus providing additional remedial services,

C. Schedufing: AN SWD students will be scheduled (o enable schools (o more
eilectively provide targeted mstructional services. Elementary LEP students will be
served 30 minutles or greater on a datly basis. Middle and high school LEP students
will be served up to 90 minules on a daily basis.

3. Data Analysis: Utihize the data to make imformed and purposctul decisions
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Develop benchmark assessments that are aligned (o the NCSOS

[dentify and implement strate gies whereby principals and teachers regularty
analyze data {e.g.. data warchouse, benchmark assessments. porifolios.
authentic assessments, ete.) for the purpose of adjusting instructional

decistons throughout the school year

[nstructional Stabibity: Protect the instructional integrity of all students, especially

SWD, LEP and Hispame: Latine students by developing a plan (o provide stability for

students transitioning among schools, programs, teams and leachers.

Professional Development: Increase the capacity of individual teachers. schools, and

school feaders 1o provide targeting mstruction (o all students with an emphasis on

SWD. LEP and Hmspame/Latio students.

i

i,

Individual Teacher Capacity: Provide professional development in the areas of
Hleracy. math. understanding and implementing Individualized Education
Plans. mnclusion of SWD and LEP students, the development of rubrics to
assess studert work, understanding the cultural differences and tamily
attitudes towards education. classroom managenient, graphic organizers,
differentiation. cooperative learning and instructional alignment.

School Capacity: Provide job-embedded professional development and
support 1o alf curricuium faciiitators, school-based instructional teams, and
teachers through coaches, school-based teacher feaders, and Instructional
[mprovement Officers.

Leadership Capacity: Provide professional development in the feadership

areas of mstructional planning and abignment. best practices for meeting the
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needs of SWD. LEP. and Hispanic:Lating students, using outcome data to
affect processes in areas such as: Flexibie scheduling/ grouping. Evaluation,
Professional developnment planming and Allocation of resources

Teachers will be given adequate time o pian together i horizontal and vertical teams.
They will focus on the following questions as a way (o frame their mstruction: ) Hhar do we
wani students 1o fearn? 2) How will we know if they have learned (17 3) How do we respond
when some studenis do not learn? d) How will we respond when some students already know
i?

Elementary teachers are all participating in “Read GCS™ which s a focally adapted
version of Literacy First, a readinyg process that uses formative assessment and systematic,
explicit mstruction in grades pre-kindergarten through five. The components include assessment
tools, staft development. intervention strategies, benchmarked curricuium and parent/guardian
mvolvement. The major focus of the process is o refine teachers” knowledge and skilis w
enable them to explicitly teach reading in a diagnostic and prescriptive manner. Guided reading.,
flexible grouping and cooperative grouping are ulibized throughout this Hiteracy process.

At the middie school level teachers use Secondary Reading Follow Up which focuses on
helping teachers develop strategies for adapting instruction o accommodate students with
varying backgrounds and readiness (o leam new conceptls. Teachers of core and elective subjects
in middle and high schoois also use Reading i the Comtertt Area.

Algebraic Thinking is used for math instruction and gives teachers specific ways o
actively engage students in problem solving using manipulatives. Rescarch shows that students
who actively solve problems in teams are more successtul in school. Algebraie Thinking 13

abigned to the NC Standard Course of Study.
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Al middle schools have recetved traiming and are implementing SpringBoard. a unique
program designed arcund the rigerous College Board Standards for high schoot and college
success. The SpringBoard progran assists teachers in supporting students” advancement m math
and language arts. The program provides professional development for teachers, both in person
and via the web, which helps them identify varying strate gies 1o present new content
mlormation. SpringBoard provides math and language arts materials that are researched based
and mclude real-world connections (o a wide variety of student popufations. The program uses a
student-certered approach and exploratory, hands-on activities which build conceptual
understanding.

This year. GCS itroduced a program called “"Home Field Advantage™ (o help students
who change schools often. Transitions from one scheol (o another — including moves/relocations
throughout the academic year - have a negative impact on student achievement. According (o
several researchers, transitions consistently fead (o significant decline in average grades,
regardiess of the grade at which the student changed schools (Roderick, 1994). The Home Field
Advamage initiative pives children in schools with high mobiiity rates a chance (o stay at their
ortginal school it their famy moves during the academic year. GCS will provide round-trip
transportation for these students.

[n addition to the LEA Improvement plan, each school in the district must complete a
School Improvement Plan. North Carolina legisiation requires school improvement plans {SIPs)
to be developed on a three-year cyele with annual updates in the interim two years. School
improvenent 13 an on-going process that requires careful review of existing goals, strategies.
programs. and resources with appropriate evaluation as a continuing component of the plan for

HIPTOVEETH..
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The principal of each school. representatives of the assistamt principals. instructional
personnel, instructional support personned, and teacher assistants, and parents of children
enrotled in the school constitute the School-Based Leadership Team (SL'T) that creates the SIP.
Lisually the School-Based Leadership Teams mclude the following:

O Teachers often representing multiple grade levels, subiects. and leadership
commitices

O Resource Teachers

O Parents and Guardians

O  Adnumstrative Representatives (Principal- Assstant Principals)

O Classified Staft members

Each SIP must be approved by the majority of staft at the school after a review and seeret
baHot vote. [n addition. the schoe!™s Instructional Improvement CGfficer must review and accept
the plan. Finally, the SIPP nmust be reviewed and approved by the Guilford County Board of
Education. The SIP i3 reviewed and prepared annually afier a review of the school data by the
SLT team. The School Improvement Plan includes goals, strategies, monitormg and budgeting
for the following areas: Instructional Program, Cuiture for Learning, Community Involvement,
and Management. The SIP also addresses the Title [ school-wide components as well as Parent
Involvement.

This outlines the model that the district and mdividual schools foHow 10 improve the
academic achievement of students in the areas of curricuiunm and instruction. The magnet
schools in this proposal will focus on cach of those areas as culiined n their site-level plans.
Individual teams at the schoois will focus on the standard course of study to develop curmiculum

guides thatl tocus on their themes and ensure mastery of the NCSCS tor cach subject. They will
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use data from the benchmarks in each subject o wdentify gaps and areas needing improvement i
students are to meet state and district standards.
Each school will enhance the instructional plan above by the mtroduction of the magnet
themes. These themes will serve (o supplement the ongoing instructional improvements
developed by the district in some of the district’s neediest schools. The unigueness of the
proposed magnet themes will serve (0 engage students inan active. student-cenlered fearming
process. As students take charge of their academic direction. the themes will allow them to
explore the world as well as the community around them. This type of unique programming wiil
add 1o the ongoing district reforms.

iv.  Encourage greater parental decisionmaking and involvement.

Guitiord County Schools encourages parent involvement and addresses this msue in the
pohicy entitled Tidle I Parentcd ivolvement 1004, This policy adopted by the GCS Board of
Education states:

“The Guitford County Board of Education believes that the education of children
shouid be a cooperative effort between parents and schools. Further, the Board
betieves that the involvement of Titde [ parents contributes significantly (o the success
of the children and increases the effectiveness of the program. Parental invelvemet
means the participation of parents in a reguiar, two-way and meaning ful
commmunication mvohving student academic learming and other school activities,
mcluding ensuring:

1. that parents play an imegral vole in assisting their child’s fearning;

o3

that parents are encouraged 1o be actively involved in their child’s education af

school;
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Tk

that parents are full partners m their child’s education and are included, as
appropriate, in the decision-making and on advisory committees (o assist in the
education of their child. To that end, the Board directs the Superintendent and
his/her designee o plan and conduct activities designed W encourage parer
participation.”

GOS will insure that alt parents will have the same opportunities o participate n
schoobstudent related activities, inclusive of parents” ethnicracial background., socio-economic
status, English proficiency. or other defining characteristics.

In accordance with the No Child Lefi Behind Act of 2001, Title L. Section 1118 {2,
Guittord County Schools uses Titde [ District Parent Advisory Counct {DPAC) o give inpul on
the Titde [ Plan and provide cach school with opportunitics for review of the Plan. Central office
departments such as School Improvement, Curricuium and Instruction, Special Prograns and
Extended Leamning assist schools in planning and implementing parent involvement activities
destgned W improve student academic achievement and schoo! performance.

The policies provide activities by which GCS will build capacity for strong paremal
mvolvement:

O Helping parents understand all national, state, and local standards and
expectations through community-based meetings and sending mformation 1o the
extent feasible, in a language understood by the parents;

O Providing materials and traming oppotiunities 10 parems 10 help them with thewr
children’s education;

O Working with school stafts 1o insure all school personnel understand the value of

parertal involvement and treat paremns as colaborators;

17
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[nvobving parents in preschool programs and parent activities;

Insuring that alf communtcations between home and school are frequent m casy (o

understand formats for all parents and o the extent feasible in a fanguage
understood by the parent;

Informing parents of their right 1o protect the privacy of cach student and 1o
mspect any mstrument used for the colfection of personal information for the

purpose of marketing or setling that information for non-educational purposes;

Providing opportunities tor the schools to conduct programs in the conmmunities;

Providing parents the opportunity 1o review curricular matlerials upon reguest of

the parent;
Providing parents the opportunity 10 review surveys developed by third parties
which are mtended 1o be given (o their chiddren: and

Providing support (o the extent feasible based on reasonabie parent requests.

GOS wants o insure that parents and guardians are always invelved in the schools”

activities, mcluding being a part of each school’s feadership team. by adopting and

mplementing model approaches (o improving pareal involvement.

Parent and guardian mvolvement will be increased at cach of the schools included m this

proposal. The schools will first work 1o merease the number of parents and guardians invelved at

the schools. They will then attempt 1o make therr participation more meamnngfull provide

training 1o empower them o work in assisting their child and provide greater opportunity for

parert decision making for their chitd’s education. The plans for each of the schools will echo

the districtwide LEA Improvement Plan which contains the following inittatives regarding

parernts:
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O Parent Education: Provide support. classes. information and mentoring for
parerts and guardians {especially non-Englhish speaking adults) and community members
in the areas of: hiteracy. math, special education. schoo! system procedures.
communicating with the school and teachers, cultural differences. parents” rights,
English, and supporting fearning in the home.

O Parent and Comnunity Voices: Implement a series of conumunity seminars,
muiti-cuftural days. and other opportunities designed (0 increase conmmucation of
school system initiatives, cullure, community resources, and Lo solicit community
feedback.

A positive and focused involvement program can positively influence parents and
guardians and help avoid circumstances that keep many parents from playing an active role in
their chifd’s education. Magnet School Coordinators at cach building will ensure the
implementation of the parental involvement program at each school and s consistency with the
parent invelvement imtiative promoted by GCS above.

The sste-feved plans that follow these summaries describe how cach of the schools
mciuded in this proposal will implement high-quality activities that improve academic
achicvenment based on the North Carelina Standard Course of Study. The stte-level plans are
aligned with the four criteria for deterniming the guabity of the project design and address (the six

purposes of MSAP. The plans provide detatis on the school level activities and strategies,
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SCHOOL SITE PLANS
Montessori Program
Washington Elementary School
1110 East Washinglon Streel

Greenshoro, NC 27401

Washington Elementary School Overview
Mission: The mission of Washingron Elementary School is 1o develop and maintain a caring,
posiiive studeni-centered learning environment emphasizing academic and social aohievemeni.

The Montessort Program will begin at Washinglon Elementary School during the
2008/2009 school year. Washinglon will use the 20072008 school year 1o make the necessary
modifications 1o their classrooms, train certiited Montessort teachers and recruit students. In
2008:2009. Washinglon will implement the Montessornt curricufum for four classrooms of Pre-
kindergarten and Kindergarten students. The main purposes ot placing the program at
Washington are 1) meeting the demand of students and their parents for Montessort education
2) to draw non-minorily students into the schooi and 3) to improve the academic achievement of
students by usig the Montessort approach which recognizes the unigue style and pace of cach
student.

Below are the racial demographics and enroliment data based on day ten reports for

Washimgton Elementary School for the previous 3 years.
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Washington Elementary School Enrollment and Minority Percentages

2004/2003

2005:2006

20062007

Minority 99% 1006%, 100%,
Non-Minority 1% (%% (0%
Total Enrodiment | 229 208 149

The schoot 13 on the southeast edee of downtown Greenshoro and 3 surrounded by a
neighborhood that includes subsidized housing and snral busimesses. The present faciiity was
built in 1951 and educates children from Pre-K through fifth grade. Most students come from
single paret homes and many students are being raised by family members who are not their
biological parents.

Student performance on standardized tests over the last three years hag declined
dramatically in reading and math for all tested grades. The chart below reveals a trend of low
pertormance on the North Carolina End of Grade test. For more information on schood test
performance see the information from the Nooth Carolina School Report Card included as an

attachment.

Percentage of Students Scoring a Level HI (proficient) or higher
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Year Reading EOG Math EOG

Grade 3 | Grade 4 | Grade 5 | Grade 3 | Grade 4 | Grade 3
20052006 | 45.8 45.0 41.7 35.0 29.7
20042005 | 385 460.8 333 72.3 70.3
200372004 | 60.5 53.8 79.1 712 72.3




Washington faifed to make AYP in reading for the previous four vears including
2005:2006 and is in corrective action under NCLB. Due to NCLB sanctions, Washinglon
students have been given the opportunity 0 attennd another school for the past three years.
Washington’s enrolment has signiiicantly declined due (o students taking advantage of the
school choice option. [n addition. studemts who receive free and:or reduced funch and choose to
remain in the school are eligible for supplemental education services. In the 20052006 school
vear, student EOG test scores were well below the district average in every NCLB subgroup in
both math and reading. In an effort (0 increase student performance. schoeol staft along with
leadership in the district has reviewed various options tor improvement. The mtroduction of the
Montessort curricuium along with extendimg the instructional vear will be the cornerstones of

this retorm.

The enrofiment at Washinglon comes from a segregated neighborhood population. In the
past several years, enrobiment has been declinng and the solation of miunority students has
continued (o merease. As students have exercised the option of atlending other magnet schools

or opling oul of a fathng school, the students who remain include a totally niinority popuiation of

students, nearty alt of whom come from the surrounding ne: ghborhoods.

The population of the school does not currently aliow for heterogencousty grouped
classes, This year. the student population meludes 100% of students on free and reduced hunch,
27% students with disabibities. and fess than 3% students who are Limiled Enghish Proficient.
Many students lack the basic experiences needed 10 access adeguate prior knowledge and build

necessary fanguage skitls. This often himits students” success in reading comprehension and

eXPressive writing tasks.
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The staft of Washinglon has worked hard this fast yvear (0 identity school improvement

needs and develop a school improvement plan. Their review has revealed the following areas

identified for improvement

0

Better alignment of scheol instructional programs with State and District
standards

Consistently maintaining higher expectations for student achievement
Developing a professional development program that i customized to
Washington staft’s needs in providing more effective clagsroom experiences
Developing classroon matertals and teachers that adapt (o students of differing
lcaming styles and skif sets

Worling 1o involve a diverse parent and community popufation

Using effective methods and strategies in classrooms afler teacher traming is

&

compieted

The need tor reduction i nunority sodation. mereased enroliment. and improvement of

acadenic achievement by ali sub-groups are paralict with the purposcs and program priotitics of

MSAP. As the staft hag planned for improvements for the schools program. they have sought

mpul from the community. The School-Based Leadership Team s in agreement that the

mtroduction of the Montessort fearning environment will provide a unifying tocus that will

attract a more diverse student population, improve staft colfaboration and provide a curricufar

framework that wiil strengthen the eftectiveness of (the mstructional program in meeting

students” acadentic and soctal needs.

Due 1o the everwhelming demand for Moentessort programs in the GCS system, placing

the program at Washington will attract both minority and non-minority students into the school
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earty. Teachers and administrators have already rescarched training schedules, vistted and
consulted with other Montessori schools, consulted with constituencies and made an informed
decision o implement the Montessori program. During the 20072008 school vear. the school
stafl will begin training m the Montessorn method and construction with begin to modily the
school o meet Momessort classroom specifications. Recruitment and publicity eftorts
advertising Washinglon Elementary School Montessornt program wili be implemented.
Applications from students for the program will be accepted in the spring of 2008, By August,
2008 the statt will implement the Montessort program for four Pre-Kinderzarten/Kindergzarten
classrooms.

Magnet Theme Overview — Montessori Program

Montessort 1s a personahized approach to keamnmg which recogmzes that cach child learns
with a unique style and pace. and that children fearn best in a prepared environment which
supports and respects their individoal development. Teachers introduce new concepts 10 the
whole class or small groups. but thereatler. instruction is individualized, based on the interests,
needs and developmental level of each child. Teachers scientifically observe students working at
mdividual tasks 10 assess their progress, learning styies and interests,

From Pre-K through 3th grade, small classes allow teachers and paraprofessionals w
ohserve and direct students individually, Muiti-age classrooms foster a sense of community,
promote mutval respect and allow learning (o be reinforced between older and younger students.
In the home-hke setting, hiled with developmentally appropriate matersals, students feam (o
retum materials o proper places. clean-up after themselbves and resolve their own confhcts.

Learnimg grace and courtesy are itegral parts of the Montesson curricuium.

PRfAward # U165A0 70041



Montessort academic curricuium targets each of the arcas of math. science. history,
English, foreign language. art and music. The Montessori mathematics curricuiuni uses
manipulative materials (o dehiver concepts including numbers, sequence and operations.
Concrete malerials are presented o reveal arithmetic, geometric and algebraie correlations. The
English curriculum includes oral language development, wrillen expression, reading grammar,
creative dramatics and children’s Iiterature. Geography. history and life sciences are presented
as part of a cultural analysis. Students explore the physical earth, Life. human communities as

part a study of life experience. Scientitic study of the earth includes zoology.

hotany,

anthropology. geography. and geology, The integrated curriculun alse meludes the arts. nmusge

and dance as a study of thythm and movement and their relationship to varying conimunities.
Staff and Curricelum Development

Teachers and assistants will spend one weekend cach month and an extended period over
two sumumers being trained in special Momtessor: settings 1o become certified. The time spent in
training prepares them 1o engage their nwlti-age classroom using the following skills: Hands-on
active engagement; differentiation based on the chifd's interests, needs, developmental fevel; and
providing the child with opportunities to develop a strong sense of independence and
responsibifity, Montessort training provides teachers the ability 10 recognize a child’s readiness
according 10 age. ability and mterest in a specific lesson and adapt (o the child’s specific
personabity. Montessort schools cannot ulilize district-wide or mandated fessons, plans, and
pacing guides— instruction mwst be Lattored (o the students. Thanks w a cooperative agreement
with the North Carolina Agricultural and Technical State University (A& T). teachers who teach

i the Washington Montessort program will be given the opportunity to earn their Master of Art

M
f—
L)
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m Early Education at the same time they complete their Montessort certification by completing

additional courses i carly education.

The 20072008 year will provide leachers and administrators the opportunity Lo look at

the total Montessort program and GCS curriculun., to assess student needs. (o plan a budget (o

reflect curricuiar and other needs. (o seek broad community mpul. o provide necessary

professional development and certification and (o assess (irancial and technical support required
to implement and sustam the program. Washington wil begin with the introduction of four Pre-
kikindergarten muiti-age classrooms in 20082009, Teachers from the next grade grouping
{Grades 1-2) will complete traiming during the 2008/2009 and 2009/2010 years and become
certified m the Montessort Method.
Supporting Students

The staft at Washington will develop a highly personalized support system which
identifies students” areas of need, help them develop skills to meet those needs and provides
opportunities for acceleration during extended day and vear programs. Begimning in 20082009,
Washington will add an additional 20 mstructional days to the schoeol vear. This additional time
wi allow students (o participate in enrichment activities as well as develop the necessary
academic skills that are not currently being acquired by students at the school. The Montessorn
environment is purposely prepared in a manner that invites children to learn. This "prepared
environment" empowers children o take control of their own lfearning and behavior. Washington
will expand ity inkages with the community © make additional mentors, tutors and other support

opportuntties avatfable (o students. It also will expand programs (o help parents take a more

etfective role in helping their children both academically and sociatty.

6
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Project Design Selection Criteria and Activities
The tollowing section. describes speciie activities planned 10 address the selection
criterta. These activities are required (o plan and implement an effective Montessort program
that will attract substantial non-mmority students (0 Washington. The school will provide a high
guality educational program with high academic standards that recognizes that each child fearns

wilh a unique style and pace. The daly activities will be focused on the NCSCS but will be

based on the students” needs, strengths and developmental stages. The Montessort program will
feature accessibie support services that encourage students to direct the development of thesr
skitls and knowledge. (0 seck greater academice challenges and meet or exceed AY P targets. The
Montessort program at Washington witl provide opportunitics for positive inleraction among
students of diverse backgrounds and will nclude expertences that will help devetop mtercuitural
understanding and sensitivity. The school will undergo changes that affect the leaming
environment, the staft, the curricuium and the mstructional stvles. In making these changes.
Washington will rely on the support of the GCS central office staft as well as the alummn: and
communiy nwembers. The activities below are organized using the four criteria for assessing the

quality of the Project Design indicated in the MSAP Apphcations Guidelines.

i Promaote desegregation, ncluding how cach proposed magnet school will increase
mteraction among students of different social, econonuc, ethnic, and racial
hack grounds
_

Successful Heterogeneous Grouping in Every Class and Activity

Activities and Straiegies

1. Each vear, the staft will work to assemble classes of students reflect a heterogeneous
aroup of students that 13 refective of the district wide average of students m that

grade,
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2. The facuity will incorporate cooperative learning to mnstruct students how 1o work
with others.

a. Provide stalT development that will address cuftural sensitivity and productive
strate gies (o foster a school culure of acceplance and respect. This training
will be provided by the GCS Diversity Office.

b, Provide stalT development that will assist them in applying innovative
instructional methods and practices that wiil support diverse students with
differing learning styles. This training will be provided on site by Montessori
Opportunities Ine. (approved trainers). the Oftice of Curricuiun and
[nstruction and NC A&T Universiy imstructional staft.

Develop a school-wide plan for increased interaction among diverse students in curricular

and extra-curricular activities

Activities and Straiesies

In vear 1. Washington will develop a Diversity Team of teachers and parents who will
meet prior o the opening of the school and continue Lo monitor progress on these objectives
throughout the schoof vear. In vear 2 and 3. the Diversity team will continue the process of
review and update ot the plan.

1. The Diversity Team will review current strategies for promoting positive ieraction

among students and devise a ptan which will increase imteraction among students.
a.  The team will focus on encouragimg positive interaction through the use of
peer groups, conflict resolution.

b, The team will ensure heterogencous grouping in every class and activity.

{18
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o

¢ The team will plan displays and events o celebrate diversity of the student
body including the following:
i Involvement of students for activily planning and recommendations
it Innovative strategies for mvolving underrepresented students in extra-
curricuiar activities
i School meetings Ut focus on cultural interaction and respect
. A program of community projects that promote collaboration and
respect of other with diverse backgrounds
d. Prind and distribute copies of program guides. mstructional strategies (o be
used. a hist of supplementary books and supphies and a calendar of appropriale
events Lo celebrate the ethnie and ractal diversity of the student body.
Ensure staff is aware of the plan identified above.
a. Provide staft orientation to the pan.
b, Review the plan at monthly staff meetings 10 insure the progress towards

heterogencous clagses and positive student interaction.

{19



i, Improve student academic achievement for all students atlending each magnet school
program, inciuding the manner and extent 10 which each magnet school program witl
increase student acadennce achievenwent i the mstructional area or areas oifered by
the school

Washington Elementary School will develop and imple ment a site-based coordinated

professional development plan that will stimulate innovation in the ¢elassroom and provide

staff development in a wide range of instructional strategies,

Activities and Straiegies

1. Staft from Washington will attend Montessort training provided by a Montessori
approved provider  Montessor: Opportunities. Ine. Year 1 4 teachers {Pre-K and
K). 4 teacher assistants {Pre-K and K). the principal. the Montessor: Coordinater and

the Magnet Director; Year 21 2 teachers and 2 teacher assistants for students in grade

1: Year 3: 2 teachers and 2 (eacher assistants for students in grade 2.

It

Washington will hire a Montessori Coordinator. funded by the MSAP grant. who will
provide mstruction to statt regarding innovative methods., teaching strategies and
classrcom management techniques. They will worle with the school’s existing
Curricuium Facilitator to:

a.  Support teachers in lesson planning and management.

b, Provide demonstration fessons using imnovative nethods and strategies,

¢, Observe fessons and provide feedback (o teachers.

d. Guide teacherssstaft/parents in the use of test data for diagnosis and informed

mstruction.

Develop a network to support individual teachers in developing innovative

e

and effective clagsroom methods and practices.

120
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f. Prepare reports regarding the site professional development project and
progress.

3. Teachers in coordination with the Magnet Coordinator and Curricuium Facilitator
will develop and revise curricuium guides based on the NCSCS and the Montessor
thematic units.

4. The Currtcuium Facibitator and Montessort Coordinator witl work with the Office of
Professional Development and the Oftice of Currtculum and [nstruction o talor a
plan for staft development training sesstons provided by the district. These sesstons
will focus on such topics as cooperative learning. complex instruction. addressing
fearming modalities, differentiating instruction, working with language minority
students. Screntific Research Assoctated direct mstruction. understanding and
mmplementing Individualized Education Plans, inclusion of SWD and LEP students.
the development of rubrics 10 assess student work, classroom management, and
graphic organizers.

5. Identity basic technelogy skills all teachers need 1o acguire. Develop and implement
various means of tacilitating expanded use of technology and media in the
classrooms. Provide professional development sessions that help teachers develop
these skis.

6. Each trained classroom teacher will demonstrate to the Curriculum Facilitator and the
Montessor: Coordinator hisfher growing skilt m the mstructional use of the

Maontessort methods and thematic unis.
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7. The Montessort Coordinator and Curricufum Factitator will make a log of services
provided and make recommendations to the principal for moedihications in the staft

development progran.

Washington will organize a team of teachers and students, linking a group of students with

a team of teachers to provide coordinated personal learning plans, instruction and more

flexible use of student time,

Activities and Straiesies

1. By Septenther 2008 Washingtlon Elementary will establish multi-age classrooms.
Teachers will plan and scheduie fearming activities together and develop personal

fearning plans for cach student.

hers of the same age levels opportunttics for common planning

>

Provide a team teac
and unit development.

3. Provide rosters of students, schedules of common activities and samples of personal
fearning plans o ali statt,

Provide academic enrichment and support services to enable students to succeed

academically in the Montessori environment.

Activities and Straiegies

1. Washington will design and implement an Acadennic Support program which will

provide the followmy services:

Extend the acadenue year by 20 days (o provide additional academ:c

errichment opportunities.
b, Coordinate peer. cross-aged, and community volunteer tutorial services,
mcluding recruiting and scheduling services.

122
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¢. Coeordinate parerd traimng related o academic support for students {e.g.,
homework hints, tulerad services, ete.).

d. Provide student access (o compuler based work stations before and afler
school including faptop computers in a mebiie lab.

¢.  Estabiish the After-schoo! Care Enrichment Services {ACES) program.
ACES provides gquality academic. enrichment. and recreational activities for
kindergarten through fifth grade students. Ahgn the program activities (o
complement the Montesson program and units of study.

f. Enlist age-level teacher teams (o address needs and provide possible solutions

in meetig individual needs along with the help of parents and school support

personnel.,

Provide personnel, instructional technology, materials and supplies to create Montessori

classrooms and environment that incluede hands-on experimental activities.
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Activities and Straiegies

L.

[

The Montessort Coordinator and Curricuium Facilitator wi i work with teachers o
develop student centered. hands-on, tangible, skill building classrooms that are
adaptabie for a diverse student population.

Acquire muiti-media eguipment, materials and supplies to use i the classroom with
students and ensure staft is traimed (o integrate use of the equipment and materials n
the classroom. [Inventories of equipment purchased will be kept as well as copies of

orders for equipment. materials and supplies.



Washineton staff will work with the community to improve and cregte a curriculum and

activities that emphasize the global and community themes of the Montessori program,

Activities and Straiegies

3. Under the direction of the Magnet Coordinator and the Curriculum Facilitator
teachers will create thematic units that will emphasize the "whole world" in which
they bBve as they study many collures--their geographical locations, their way of dress.,
and their Bfestyles.

4. The Monitessor: Coordinator and teachers will work with local community members,
muscuns. and businesses 1o partner with the school in explorimg the cultural and
environmental view of the world. The partnerships may mclude fieldtrips and
COMMIURTY Projects.

5. The staft will create thematic unis that include mtegration of giobal and community

themes.

Hi. [mplement high quality activities that are directly related (o improving student
achtevement standards or directy refated (o mproving students” reading skills or
knowledge of mathematics. science. history, geography. English. foreign flanguages.
art, Or nusic, or o impr(}\-'inéz vocational, lecllneingicai. and professional skitls

By September, 2007 using input from parents, teachers. students, community and

professional groups, Washington will develop an action/strategic plan and by Auvgust 2008

will begin implementation of the Montessori Program.

Activities and Straiesies

1. The Schooi-Based Leadership Team lead by the Montessori Coordinator at
Washinglon wiil develop a plan for orientation of facully and community o the

principles of the Montessor: program and a timeline for facuity trainmng.
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a. Estabiish timeline for designing and developing articulated thematic units
based on the Moentessori methed with cress-curricular units of inguiry. In
vears 2 and 3 continue (o carry oul the plan by:

. Schedubing and completing required trainings.

ir.  Continuing to develop and align thematic Montessort units with the
NCSCS including the development of curticulum guides and scope
and sequence documents.

#i. Continue to develop and implement the program of inguiry.

iv.  Develop scope and sequence for cach subject arca.

b, Develop a plan that integrates aceelerated reading. writing, and math
development mto the Montessort program for students who need additional
hetp in those areas based on performance on interin assessments and teacher
teedback.

¢. Beginning m Year 2 the School-Based Leadership Team along with
curricubum specialists and other staff from the Gffice of Curriculum and
[nstruction will review the curmicuium based on the tollowmg questions:

1. Towhat extent do the student products and presentations

embody the theme of the magnet program?

It

To what extent do the student products represemt high gquabity
work by minority and non-nunority students?

3. Based on analysis of what students are doing, where are the
best opportunities (o build upon current student experiences in

ways that will expand and improve emphasis on the theme and

2
L)
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H3 use i inlegrating mstruction across acadenyc areas and 1o
build students” capabilities in the arcas of thinking and problem

sobving?

[

Provide appropriate stafi with essential Montessor: training that will enhance teacher
effectivencss and student success in a Momessori environmet. [n vears 2 and 3,
develop plans o continue traimng staft (o support grade fevel expansion of the
Montessor: program al Washinglon.

3. Begin Phase-in implementation of revised thematic units developed by the School-
Based Leadership Team and Montessori-certified teachers in year 2 for Pre-K and
Kindergarten classrooms.  In year 3 continue to review and implement the curricuium
at the next grade fevel

4. Develop and implement model for faculty collaboration with other Montessort

schools, including Triangle Lake Montessort, Erwin Momtessort and The Greensboro

Montessort School {a focal private school).

The faculty will alien the new magnet curricuelum with the North Carolina Standard

e

ourse of Study in the core academic areas.
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Activities and Straiegies

1. Planning teams described in sections above will use documents i their planning that
describe the NCSCS in curricuium development.
2. Age-level teams will ensure that the scope. sequence and content of courses of study
address the NCSCS appropriately.
a. Forreading, language arts and English, tcachers will use research-based

mstructional strategies and best-practices as prescribed by Scientific Rescarch

126
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h.

d.

Asgsoctatey (direct mstruction) and supported by their Curriculum Facilitator.
Phonemic Awareness (the connection between letters and sounds) will be
strongly emphasized. Teachers will use texible skill grouping desizned (o
respond (o students” academic need and 1o ensure that no student is
indefindely assigned (o a fong-lerm skills group.

For mathematics, tcachers will use research-based instructional strategies.
Spectally destgned Montessort materials will be used to fearn math concepts
resufting m much higher levels of understanding than simple computation.

i1l use tlexible skills grouping to respond 1o mdividual student

needs and strengihs.

For Science students will survey the physical carth, hife. human communitics
as part a study of fife expenence. Scientific study of the carth includes
zoology, botany, anthropology. geography., and geology. Scientific discovery
will occur through experiments and physical nature studies

For Social Studies, History and Geography. tcachers will use skills from
professional development in Reading in the Content Area and multicuitural
programs. Students wili study geographical locations of diverse cultures. their
way of dress, and their hfestyies.

Forart and music, Washinglon will collaborate with community arts
organizations. Music and Visual Arts teachers serve all elementary schools,
The Montessort Coordinator will work 1o enrich connections hetween the

Visual and Performing Arts. other curricolum areas and conmiunity resources.



Teachers will also work (o expand aesthetic awareness through reading and
writing and use rhythmic nusic and movement as they study varying cultures.

f. For vocational, technological and professional skills, teachers will use

problem-based fearning and technology infused throughout the curricufun.
Washinglon will work with the community to organize career fairs (o expose
students o posilive role models.

3. Each grade level will map i3 curricalunt i terms trans-disciphnary units, the
NCSCS. with particular attention to arcas of need revealed by analysis ot the North
Carcdina End-ol-Grade test goal sunmimaries.

4. The faculty will present curriculum materials (o the Office of Curricuium and

[nstruction for review (0 msure mtegration of the NCSCS core academuc subjects.

v, Encouvrage greater parental deciston making and mvolvenwkent,

Parents will participate in workshops. trainings, classroom assistance, advisory boards,

School-based Leadership Teams or other school activities that will empower parents to

assist their child to participate fullv and excel in the Montessori program.

Aetivities and Stratecies

1. Develop a strong parent educalion Compoenem and encourage parents 1o participate m

the advisory teans and the Parent Teacher Association.

[ o]

Provide support, classes. information and mentoring for parents {especially non-
English speaking parents) and community mentbers in the arcas of: hteracy, math,

special education, school system procedures, communicating with the school and
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teachers, coltural differences. parents” rnights. Enghish, and supporting leaming i the
home.

Implement a series of community seminars, muiti-cuitural days, and other
opportunities destgned W increase communicalion of school systeny mitiatives,
culture, community resources, and (o solicit community feedback.

Insure that non-English speaking parents and students receive information in their
native language through a transtator or written documentation.

Enhance communmication to parents by home visits; mailing letters or notes o parents,
relating a positive contribution by thewr students: telephone parents about cach
unreported absence; send home monthiy school newsletter; discuss student
participation in the magnet program m paret conferences; greet parents of cach clags
on "Open House™ night and explain details of the magnet program. mncluding career

awiareness activities.

Washington will create a Magnet Advisorv Group for magnet school development and

implementation. The Committee will include staff, parents. and appropriate community

and business representatives.
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Activities and Straiegies

L.

Al the beginning of each gramt year reconvene the Magnet Advisory Group o
reexaming the school’s mission. goals, and objectives. Responsibilities will include:
a. Provide advice regardimg magnet related curricuium and activities.
b, Promote opportunities for community collaboration.
¢, Assist in developing comnuinity-based student projects.

d. Assistin promoting parent mvolvenient in magnet aclivities.



Assist in recruitment and marketing,

e

f. Assistin promoting, securing andor raising additional resources for magnet

activities.

o)

Provide mpul o restructuring planning process.

i

Each school will involve at least 75 representatives of community, business, education,

government, and professional organizations in magnet activities at Washington.

Activities and Straiesies

1. Schedule advisory groups. conmmitlees, and parent orgamizations 1o meet regularly.
Invile represemtatives from Federal Express. Dell and other dowmown businesses.
agencies and technology tims (o address classes, demonstrate cguipment usage.
conduct tours at ther facibities. donate usable resources and provide for community-
based projects. and provide mentoring and (Wering services 10 students,
Enternational Baccalaureate Primary Years Programme
Northwood Elementary School
818 W. Lexington Ave.
High Point, NC 27262
Northwood Overview
Mission Statement: Novtbwood Flementary School i a community of learners commitied 1o the
education of all siudents wiith the outcome heing that they hecome proficient, responsible,
contributing and ethical cliizens.
The International Baccalaureate Primary Years Programme will begin al Northwood
Elementary Schoo! during the 20072008 school year. The main purposes of placing the

Programme at Northwood Elementary are 1) providing the students m the western zone of the
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county with an opportunity (o participate in the IBPY P 2) to draw non-minority students into the
school and 3) o improve the academic achievement of students through integration of a
comprehensive and rigorous program of study.

Below are the racial demographics and enrcliment data based on day ten reports for

Northwood Elementary for the previous 3 years.

Northwood Elementary Enrollment and Minority Percentages

2004/2005

2005:2006

20062007

Minority T1% 69%, T3%
Non-Minority 29%, 31% 27%
Total Enrolment | 603 536 494

Northwood i3 lecated in High Poimt 13 in the western half of the county and the
commmunity surrounding the school inctudes ight industry and singte famity homes. The focation
of the school will provide IBPY P access for the western half of the county. Northwood i3 just a
few miles from Ferndale Middie Schoel which will intreduce [B Middle Years Programme and
the established [B Diploma Programme at High Point Central High School

Student performance on standardized tests has remaimed constant m reading over the fast
three years bul has sharply declined m math. The chart below reveals a trend of fow
pertormance on the North Carolina End of Grade test. For more information on school test
pertormance see the information from the North Carolina School Report Card included as an

attachment.
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Percentage of Students Scoring a Level HI (proficient) or higher

Year Reading EQG Math EOG

Grade 3 | Grade 4 | Grade 5 | Grade 3 | Grade 4 | Grade 3

200572006 | 64.6 76.5 84.4 37.0 63.3 34.4
20042005 | 633 77.3 87.1 724 4.8 80.6
200372004 | 64.7 72.3 881 74.1 87.2 91.7

Northwood tatled (o make AYDP inreading i 200372004 and 2004/2005. The school
made AYP 1 2005/2006 but in accordance with NCLB regufations must continue 10 offer its
students the chotee (o attend another schoot in the district unti they make AY P in reading for
two conseculive years. Despite making AY P in 20052006, Northwood student performance on
the Math and Enghish EOG tests was well below the distriet average in every subgroup for
reading and almost every major subgroup in math.

The student enretiment at Nerthwood has been steadily decreasing in part because
parerts are cheosing (o send their children 1o other, higher achieving schools. As the enroliment
decreases. the minority isolation i3 increasmy. Chasses are currently heterogencousiy grouped
{by race and acadenic assessment performance) however due (o Uwe minority isolation of the
district the classes do nol represent grade level averages for GCS. This year. the student
popuiation includes 76% of students on free and reduced funch. 12% students with disabilities,
and 2 1% students who are Limitted English Proficient.

The statt of Northwood has worked hard (o wdentify school improvenent needs and
develop a scheol improvement plan. Therr review has revealed the following areas identified for

HIPTOVENICT:
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O Better alignment of school instructional programs with state and district standards
O Consistently mamtaming higher expectations for student achievement
O Vertical and horizontal leanmung sessions o ensure abignment of the curriculum
across grade levels and subjects
O Developing a professional development program that s customized to Northwood
statt™s needs in providing more effective classroom experiences
O Staff training m and use of differentiation strategies for diverse kearners
O  Enabling more parent invelvement in their child’s education
O Using effective nrethods and strategies i classrcoms afier teacher trammg 3
compieted
O Intreduction of a curricuium that will prepare students o work and five inan
mereasingly global cconomy and society
The reed o reduce minority isolation, increase enroliment. and improve academic
achievement by all sub-groups are paraiie! with the purposes and program priorities of MSAP.
As the stait has planned improvements for the school, they have sought inpul fton the
communily. Teachers will introduce themes that emphasize higher order thimking skills and
present a highly articutated standards based cumicuium that will help them meet district and state
expectations for their students. The School-Based Leadership Team is in agreement that the
mtroduction of the [BPY P will provide a unifyving focus that will attract a more diverse student
popuiation. improve staft collaboration and provide a curncular framework that will strengthen
the effectiveness of the mstructional program i meeting students” academic and soctal needs

whife preparing them (o be successtul in higher fevel [B Programnes.
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The long term advamtage of locating the IBPY P at Northwooed s that it will attract non-
minerity students o the school and build a rigerous academic program. Teachers and
administrators have already visited [BPY P schools, consulted with constituencies and made an
mformed decision o mplement the IBPYP. Promotion of the school has begun through
communication Lo parents and through the district’s website. Applications from students for the
program will be accepted fate spring/earty summer. Teachers will attend training this summer
and begin designing the new curriculum prior 1o the start of school. By August, 2007 the stait
will be ready (o begin the [BPY P implementation process.

Magnet Theme Overview — International Baccalaureate Primary Years Programme

The IBPY P 15 an international curricuium framework that focuses on the total growth of
the child, I synthesizes the best rescarch and practice from a range of national systems with the
wealth of knowiledge and experiences in creating a transdiscipiinary curricuium which s
refevant, challenging and engaging for students. The IBO mission statement paraliels that of the
nussion of both the district and the school:

“Through comprehensive and balanced curricuia coupled with challenging assessmens,

the International Baccalaureate Orgamzation aims 10 assist schools in their endeavors (o

develop the individual talents of young people and teach them (o relate the experience of

the clagsroom to the realities of the world outside. Beyond mtetiectual rigour and high
academic standards. strong emphasis is placed on the ideals of international
understanding and responsible citizenship. to the end that [B students may become
critical and compassionate thinkers. lifelong fearners and informed participants in local
and world affairs, conscious of the shared humanity that binds all people together while

respecting the variety of cultures and attitudes that makes for the nichness of fife.”
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‘The IBPYP identifies a body of knowledge for students into six principal subject areas:
(1) flanguage; (2) social studies; (3) mathematics; (4) science and technology; (3) the arts; {6)
personal. social and physical education. [n addition. each [BPY P 13 supposed 1o support a
fanguage other than the school’s fanguage ol nstruction o support the intermational perspective.
Thanks to the College Board Guest Teacher program. students at Northwood will receive
mstruction in Mandarn Chinese language.

Using an inguiry-hased approach 1o teaching and learming. the IBPY P oftfers a
Programme i which all comtent s presented withm the context of six basic questions. The
questions are destgned 10 guide a child’s fearming of concepts. knowledge. skills. attitudes. and
actions by examining how their ives are impacted as citizens m a global community. The
questions are:

Who are we?

Where are we in place and time?

How do we express ourselves?

How does the world work?

How do we organize ourselves?

How should we share our planet?

These questions help to frame both local and global 1ssues in the content of the curricuium, and
they provide for the exploration of knowledge.

The [B Primary Years Programme depends on commitied teaching in the spirit of the
mauiry based curricuium. The IBPY P model i3 expressed through three miterrelated guestions:

What do we want to learn?

How best will we tearn?

How will we know what we have leamed?

Staff and Curriculum Development

The [BO provides a structural approach to colfaborative planning. [t promotes the use of

arange of balance of school-based assessment and feedback technigues. Teachers are

M
frd
L)
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encouraged 10 use research-based strategies appropriate 10 the needs of their students.  Staff wili
attend trainmg offered by the International Baccalaureate OGreanization (IBO). The IBO provides
a structural approach o collaborative plamning. [B schools cannot utidize district-wide or
nrandated lessons, plans. and pacing guides —instruction must be tailored (o the students.
Teachers are encouraged (0 use research-based strategies appropriate (0 the needs of their
students. Al participating teachers will engage in an ongomg process of professional
development through the [BO. The IBO offers three levels of [BPYP tramning mcluding: Level |
{t.c..introduction (o [B): Level Il {e.g.. colfaborative planming, assessment, mternationalism and
destgning mouiry units for specitic subjects); Level I (e.g.. Larty Childhood in the PYP.
evaluation, and hnkmg PYP and MYP).

The authorization process to become an IBPY P will provide teachers and administrators
the opportunity 10 fook at the total curriculun, (0 assess student needs (o accomplish the IBO
objectives, 10 plan a budget 1o reffect curmcuiar and other needs. 10 seek broad community mpul,
1o assess staft guaditications in order 1o plan for professional development and 10 assess financial
and technical support required o implement and sustain the Programme. Northwood will begin
the apphication process in 2007/2008 and subnuit their Apphication Part A, [n year two. they will
continue through candidate status and begin preparing tor Apphcation Part B and an
authorization visit by the [BO in vear 3 of the grant.

One of the great chalienges of adopting the IBPY P 1s aligning the [BPY P curricuium with
the NCSCS. Fatkener Efementary School, the existing [BPY P program has been successiud at
the difticult task of enhancing the focal curriculum 1o meet the IBO expectations. They will

provide Northwood staft with a model for raising the student achievement with the [BPYP.
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Supporting Students

Northwood recognizes that improving student achievement will not occur from simply
establishing a rigorous academic program. bul must include an accessible system of support
services that encourages students (0 extend themselves and 0 accept new challenges. The staft
will develop a highly personalized support system which identifies students” areas of need. help
them develop skills to meel those needs and provides opportunities for acceleration during
exiended day programs. Before and after school study cemter services with adult and peer
support will be mereased. Each schoo! will expand s Einkages with the community 1o make
additional mertors, tutors and other support opportunities avatable o students. [ also will
expand programs (0 help parents take a more effective role in heiping their children both
acadenucally and socially.

Project Design Selection Criteria and Activities

The tollowing section, describes spectfic activities planned 1o address the
setection eriteria. These activities are reguired 1o plan and miplement an effective IBPY P that
will attract substantial non-nunority students to Nerthwoeod, The schoolt will provide a high
quality educational program with high academic standards and use the most effective innovative,
researched based teaching methods and practices. Support services will encourage students 1o
accelerate the development of their skills and knowledge, 10 seck greater academic challenges
and meet or exceed the Adequate Yearly Progress targets of NCLB. The IBPY P will provide an

environment that promotes positive interaction among students of diverse backgrounds and will

nclude expertences that will help develop itercultural understanding and sensitivity.

Northwood will engage parents and communily elements (o help students be successtul and in
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planning school programs. The activities are organized using the four selection crieria for

assessing the quality of the Project Design indicated i the MSAP Applications Guidelines,

Promote desegregation, meludimg how cach proposed magnet school will increase
mteraction amoeng students of different social, economic, ethnic, and racial
back grounds

_

Successful Heterogeneous Grouping in Every Class and Activity

PRfAward # U165A0 70041

Activities and Straiegies

1. Each year. the staft will work to assemble classes of students that reflect a
heterogencous group of students reflective of the districtwide average of students in
that grade. Students m need of addittonal support in math and reading may be
tlexibly regrouped for the purposes of accelerated learning but will not be

permwanently tracked.

o

The faculty will incorporate cooperative fearning 1o mstruct students how 1o work
with others.

a. Provide staft development that will address cultural sensitivity and productive
strategies 10 foster a school culture of acceptance and respect. This training
will be provided by the GCS Diversity Office.

b, Provide staft development that will assist them in applying innovative
mstructional methods and practices that will support diverse students with
differing fearning styles. This traming will be provided by IBO as well as the

GCS Curricuium and Instruction and Professional Development oftices.



Develop a schoolwide plan for increased interaction among diverse students in curricular

and extra-curricular activities

Activities and Straiegies

In year 1. Northwood will develop a Diversily Team of leachers and parents who will
meet prior to the opening of the school and continue to monitor progress on these objectives
throughout the school year. Due to Northwood’s farge population of Enghish Language Leamners
{21%). there will be a large non-native population to contribuie to the Diversity Team. The
Team will encourage participation from parents and guardians of all students m order (o
hightight cultural diversity, In vear 2 and 3. the (cam wili continue the process of review and
update of the plan.
1. Diversity Team will review current strategres for promoting postive interaction
among students and devise a ptan which will increase mieraction among students.
a.  The team will focus on encouraging posttive interaction through the use of
peer groups. confhict resolution.
b, The team will ensure heterogeneous grouping in every clags and activity,
¢ The team will plan displays and events 1o celebrate diversity of the student

body including the folowing:

. Invelvement of students for activity planning and recommendations
it Innovative strategies for involving underrepresented students in extra-

curricuiar activities

ti. School meetings that focus on cultural interaction and respect
v, A program of community projects that promaote collaboration and respect

ot others with diverse backgrounds
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d. Prird and distribute copies of program guides, mstructional strategies (o be
used. a hist of supplementary books and supplies and a calendar of appropriate
events o celebrate the ethnie and racial diversity of the student body.

¢, Ensure stail is aware of the plan identiited above.

a. Provide staf orientation to the plan,

b, Review the plan at monthly stait meetings 1o msure the progress Wowards

heterogeneous classes and positive student imteraction.

Improve student academic achievement for ali students attending cach magnet school
progrant, inciuding the manner and extent (o which each magnet scheoel program will
merease student acadenue achievement in the mstructional area or arcas offered by
the school

Northwood Elementary School will develop and implement a coordinated professional

development plan that will stimulate innovation in the classroom and provide staff

development in a wide range of instructional strategies.
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Activities and Strajegies

1. Staft will attend IBPYP training provided by [BO. Year 10 20 teachers for level [
Year 2: 20teachers tor Level [1L 15 teachers for Level [ Year 3: 20 teachers for

Level [ 15 teachers for Level [ 5 teachers tor Level [

et

Northwood will hire an 1B Coordimator. funded by the MSAP grant. who will provide
struction Lo slaft regarding mnovative methods. teaching strategies and classroom
management technigues. They will work with the school™s existing Curricuium
Faciiitator to:

a.  Support teachers in lesson planning and management.

b, Provide demonstration lessons using mnovative methods and strategies,




¢. Observe fessons and provide feedback (o teachers,

d.  Guide teachers/staft/parents in the use of test data for diagnoesis and informed
instruction.

¢.  Develop a network 1o support individual teachers in developing mnovative
and effective classroom methods and practices.

i, Prepare reports regarding the site professional development project and
progress.

3. Teachers in coordination with the [B Coordinator and Curniculum Facihitator will
develop and revise units of mguiry based on the North Carelina Standard Course of
Study and the six [B themes. These units of inguiry will become a part of
Northwoeod's application for authorization as an IBPY P school, One week cach
summer will be devoled (o the production of unts of inguiry by a leant of teachers
and they will be revised throughout the year.

4. The Currrcuium Facibitator and [B Coordinator will work with the Office of
Professional Development ag well as the Office of Curricuium and Instruction (o
tatfor a plan for staft development traiming sessions provided by the district. These
sessions witl focus on such topics as cooperative fearning, complex mstruction,
addressing learning moedakities, differemtiating instruction, working with language
minority students, Read GCS, understanding and implementing Individualized
Education Plans, inclusion of SWD and LEP students. the development of rubrics ©
assess student work. classroom management. and graphic organizers. Northwood
will continue to use training from Bright [deas which helps leachers target nunorities

tor quabification for gitied programs.
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5. Identity basic technology skills all teacher need 1o acquire. Develop and miplement
various means of facilitating expanded use of technology and media in the
classrooms. Provide professional development sessions thal help weachers develop
these skiils.

6. The B Coordinator and Curriculum Faciltator will make alog of services provided

and niake recommendations o the principal for modifications in the stait’

development program.

Northwood will organize a team of teachers and students, linking a group of

students with a team of teachers to provide coordinated personal learning plans,

instruction and more flexible use of student time.

Activities and Straiesies

1. By September 2007 Northwood will establish grade-level tacuity teams that provide
mstruction in the IBPY P curricuium (o the same students and enable them to plan and
schedule fearning activities together and 1o develop personal learning plans for each
student. Inchude opportun:ties for flexible use of faculty, facilities and time for

student learnimg opportunitics.

>

Provide rosters of students and schedules of commoen activities 1o alt staft, provide
samples of personal leaming plans and survey parents/students/faculty as Lo the

etfectiveness of each grade team.
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Provide academic enrichment and support services to enable students to

articipate in challensing academic course offerings in English, social studies, math,

science, technology, the arts and Mandarin Chinese.

Activities and Straiegies

1. Northwood will design and implement an Academic Support program which will

provide the folowimg services:

d.

b.

d.

e

i
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Develop a scope and sequence of study skills that will heip students be
successtul in more accelerated and challenging curricuium.

Beiore and after school supervised homework assistance.

Coordinate peer, cross-aged, and community volunteer tulorial services,
mcluding reerutting and scheduling services.

Coordinate parent tramming related (o acadenic support for students {e.g..
homework hints, tulorial services, ete)

Provide student access 10 compulter based work stations before and after
school including faptop computers in a mobile lab,

Continue the After-school Care Enrichment Services (ACES) program. ACES
provides guality academic, enrichment, and recreational activities for
kinderzarten through fitth grade students. Align the program activities 1o

complement the [BPY P cumriculunt.

Enbst grade fevel teacher teans o address needs and provide possible
solutions in meeting ndividual needs along with the help of parents and

school support personnel.



Provide personnel, instructional technology, materials and supplies to create

classrooms and laboratories to insure academic support and enrichment for students in

English, social studies, math, science, technology, the arts and Mandarin Chinese.

Activities and Straiegies

I, The [B Coordinator and Curriculum Facilitator will work with teachers to develop
student centered. hands-on, tangible. skill building magnet programs for a diverse

student popuation.

=

Acguire multi-media equipment. materials and supplies to use m the classreom with
students and ensure staft s trained (o integrate use of the equipment and materials m
the clagsroom. This equipment will include [PODs and Rosetta Stone materials (o
assist with language acquisition including transfating song lyrics and e-Books.
repetitive vocabufary practice and clags discussions. [t wil also include mobile
faptop computers that students will be able (0 use for group projects and checkout for
use before and after schooi. Invemories of equipment purchased and as wel as
copies of orders for equipment. materials and supphics will be kept.

Northwood staff will work with the community to improve and create a curriculum and

activities that emphasize the global and community themes of the IBPYP.

Activities and Straiegies

I, Under the direction of the [B Coordinator and the Curricuium Facilitator teachers will
create unils of inguiry that will enphasize the global community and in particuar the
culture of Mandarin Chinese Speakers. Northwood will use MSAP funds to acquire

Rosetta Stone materials o help with language acquisition.
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The [B Coordinator and teachers will work with local community members and
businesses o partner with the schoot in exploring the local and international scope of

the world around the students. The partnerships may include community service

projects and will be promoted throughout the community. These partnerships will
inciude integrating activities with the International Home Furnishings Market held

twice a year in High Point. The IHFM draws thousands of international vistlors and

husinesses 16 the area.

Implement high guality activities that are directly related o improving student
achievement standards or directy telated (o improving students” readmg skills or
knowledge of mathematics, science, history, geography. English, foretpn languages.
nological. and professional skills

fang
_

arl, or music, or o improving vecational, tec
_

By September, 2007 using input from parents, teachers, students, community and

professional sroups and working in collaboration with consultants from the International

Baccalaureate Organization, Northwood will develop an action/strategic plan and begin

implementation of the International Bacealaureate Primary Years Proeramme for erades

K-35.
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Aetivities and Stratecies

l.

The School-Based Leadership Team led by the [B Coordinator will conduct
workshops cach summer and follow-up sessions 1o incorporate coneepts and plans
mie the cumricuium. The School-Based Leadership Teams will develop a plan tor
orierdation of faculty and community 1o the principles of the IBPY P and a timeline
for taculty training workshops. Tasks addressed will include required activities for

the IBPY P implementation and apphication as prescribed by [BO.

M
E
L)
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b,

Establish timeline for designing and developing an articulated magnet
curricu far guide based on IBPY P with cross-curricular units of inguiry with a
thematic focus using a mwlti-cublural perspective and the [B trans-disciplinary
themes m all areas of the curricuium. [In years 2 and 3 continue (o carry oul
the plan by:
. Scheduling and completing required [B tramings
. Continuing 1o develop and ahign core curricuium with [BPY P and
NCSCS mncluding the development of units of mguiry and scope and
sequence documents
1. Continue o develop and implement the program of inguiry
rv. Develop scope and sequence for cach subject arca. includmg Mandarin
Chinese
Develop a plan that integrates accelerated reading, writing, and math
development mto the IBPYP for students who need additional help in those
areas based on performance on intering assessments and teacher feedback.
Develop a plan tor traming facuity (o build a system for imtiating, managing
and maintaining studemt portfolios that represent key indicators of progress in
B studies and integrating chiectives trom the NCSCS in all academic
disciphines. In years 2 and 3 review the portfolio management system and
develop guidelines for using them for counseling individual students and for

reguiar conferences with parents.

146



d. Beginning m Year 2 the Magnet Director along with curricuium specialists

and other staft from the Office of Curriculum and nstruction will review the

curricu fum based on the following questions:

L.

It

-t

To what extent do the student products and presentations
embody the theme of the magnet program?

To what extent do the student products represent high quality
work by minoerity and non-ninoriy students”

Based on analysis of what students are doing. where are the
best opportunitics o butld upon current student experiences in
ways that will expand and improve emphasis on the theme and
H3 Use 1 inlegrating mstruction across acadenue arcas and (o
build students” capabilities in the arcas of thinking and problem

solving?

Provide appropriate staft with essential trainimyg that i3 sanctioned by the [BO and will

erthance teacher etfectiveness and student success inan [B environment. [n years 2

and 3, develop plans (o train new statt using the train the tramer model and select

appropriate Level [T and Level [ traming topics.

3. Begin implementation of revised units of mquiry developed by the Schooi-Based

Leadership Teams and specified teachers during summer work sessions. In years 2

and 3, continue 0 review and mmplement the curricubum and plan for sustaining the

review process once the school s an approved [BPY P school.

4. Develop and implement faculty collaboration with other IB schools. In years 2 and 3,

continue collaboration, particularty with partner GCS schools m the [B vertical
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mtegration. Provide summary reports from collaboration meetings with other [B
schools.

3. Prior to May, 2008 prepare and submit to [BO, the [BPY P Apphication Part A, In
yvears 2 and 3, Northwood will work (0 complete and subout the PY P Appheation Part
B.

The faculty will align the new magnet curriculum with the North Carolina Standard

Course of Stuedv in the core academic areas.

Activities and Straiesies

1. Planning teams described in sections above will use documents in their planming that
describe the North Carolina Standard Course of Study in curricuium development.

1. Each grade fevel will review s course offerings (o ensure that the scope. sequence
and content of courses of study address the NCSCS appropriately.

a. Forreading, language arts and English, tcachers will use research-based
mstructional strategies and best-practices as prescribed by Read GCS and
supported by their Curriculum Facilitator. Teachers will utibize flexible skil
grouping designed 10 respond o students” academic need and (o ensure that no
student i mdefmitely assigned Lo a fong-term skills group.

b, Formathematics, teachers will use rescarch-based instructional strategics
including Algebraic Thinking. They will use tlexible skills grouping to
respond (o mdividual student needs and strengths.

¢. ForScience, teachers provide students with experiences in life, physical and
carth sciences. and technology while developing eritical thinking and probiem

sobving skills.

148
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d. ForSocial Studies, History and Geography. tcachers will use skills from
professional development in Reading in the Content Area and multicultural
programs. These subjects will also provide opportunities o explore the world
using muiti-cultural themes and community projects.

¢. ForSecond Languages. Northwood will collaborate with the community and
will participate i the College Board Guest Teacher program. The program
will provide an instructor for Mandarin Chinese language that will provide
students with an hour and a halt of instruction in Mandarin Chinese language
a week, Northwoeod will use materials trom Rosetta Stone as well as [PODs
1o assist with language acquisition. Northwood will collaborate with local
businesses that trade in China (o support second language mstruction and use,

f.  Forart and music, Northwood will collaborate with community arts
organizations. Music and Visual Arts teachers serve all elementary schootls.
The IB Coordinator will work (o enrich connections between the Visual and
Performing Arts, other curnicuium areas and community resources. 'feachers
will also work to expand acsthetic awareness through reading and writing.

g. Forvocational, technological and professional skills, teachers will use
problem-based fearning and technelogy mitused throughout the curricuium.
Northwood will work with the community (o crganize career fairs (o expose
students W posilive role models.

2. Each grade level will map i3 curricafum using [B trans-disciphnary themes and the
NCSCS with particufar attemtion (o areas of need revealed by analysis of the North

Carodina End-cl-Grade test goal summaries.

149
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The faculty will present curricuium matertals 1o the Oftice of Curriculun and

[nstruction for review (¢ msure inegration of the NCSCS core academic subjects.

v,

Encourage greater parental decision making and mvolvenent

Parents will participate in workshops. trainings. classroom assistance, advisory boards,

School-based Leadership Teams or other school activities that will empower parents to

assist their child to participate fullv and excel in the Northwood IBPYP,

Activities and Straiesies

bt
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Develop a strong pareit education component and encourage parents 1o participate i

advisory teams and committees as well as the Parent Teachers Association.
Provide support. classes, information and mentoring for parents {especially non-
English speaking parents) and community members in the areas of: Eteracy. math,

special education. school system procedures. communicating with the school and

teachers. coltural differences. parents” rights. English, and supporting learning in the

home.

[mpiement a series of comnuunity senunars, muiti-cullural days. and other
opportunitics designed 10 merease communication of school system imtiatives,
culture, community resources. and to solicit community feedback.

Insure that non-Enghish speaking parents and students receive mformation i ther
native fanguage through a transtator or writlen documentation.

Enhance communication to paremts by mathing fetters or notes (o parents, refating a
positive contribution by their students; telephone parents aboul each unreported

absence; send home monthly school newsletter; discuss student participation in the

L)



magnet program in parent conferences; greet parents of each class on “Open House™
night and explam details of the magnet program. including carcer awareness
aclivities.

Northwood will create a Magnet Advisory Group for magnet school development and

implementation. The sroup will include staff, parents, and appropriate community and

business representatives.

Activities and Straiesies

1. Al the beginning of cach grant year reconvene the Magnet Advisory Group o

reexamine the school’s mission. goals. and objectives. Responsibilities will include:

o
=5}

Provide advice regarding nmagnet related curricuium and activitics.
b, Promote opportunitics for community cotfaboration.

¢ Assistin developing community-based student projects.

d. Asgistin promoting parent mvolvenent in magnet activities,

Assigt m recruitment and marketing.

e

f. Assistin promoting. securing and-or raising additional rescurces for magnet

activities.

ol

Provide inpul 10 restruciuring planning process.

TF;

Each school will involve at least 75 representatives of community, business, education,

government, and professional organizations in magnet activities.

Activities and Straiegies

1. Schedule advisory groups. commitiees. and parent organizations (0 meet reguiarly.
[nvite represertatives from Dell, Federal Express, participants in the International

Home Furnishings Market and other businesses, agencies and technology firms to

f—
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address classes, demonstrate equipment usage, conduct tours at their faciiities, donate
usable resources and provide for community-based projects, and provide mentoring
and tuloring services (o students.
International Baccalaureate Middle Years Programme
Hairston Middle School
3911 Naco Read
Greensboro, NC 27401
Ferndale Middle School
801 Ferndale Boulevard

High Poimnt, NC 27262

Hairston Middle School Overview
Mission: Our mission is 10 pariner with studenis, pavents, and the communin io creaie an

environmient for learning that encourages afl 1o hecome enthusiastic life-fong learners.

Hairston Middlie Schoo! will begin implementation of the Intemational Baccataureate
Middie Years Programme during the 20072008 school vear. The main purpeses of placing the
Programme at Hairston Middle Scheol are 1) providing the students in the eastern zone of the
county with an eppoertunity 1o participate in the IBMY P 2) to draw non-nunority students intoe the
school and 3) o improve the academic achievement of students through integration of a
comprehensive and rigorous program of study.

Below are the racial demographics and enrollment data based on day ten reports for

Hairston for the previous 3 years.
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Hairston Middle School Enrollment and Minority Percentages

2004/2003

2005:2006

20062007

Minority 99%4 9944 100%
Non-Minority 1% 1% (0%
Total Enrolment | 809 671 651

campus 13 surrcunded by several thriving colleges and universities including North Carolina
Agricultural and Technical State University, Bennett College and the Unsversity of North

&

Carolina at Greensboro, However, Hatrston s also located m a predominately minoriy

residential area which includes several federally supported housing communities. The location

of the school will provide IBMY P access for students in the eastern part of Guitford County.

adiacent 1o the Hairston campus. Students in this zone have the eption of attending the [B
Diploma Programme al Grimstey High School or the IB Diploma Programme at Smith High
School, depending on thetr atlendance zone.

Student pertformance on the EOG tests has improved somewhat in reading bul has been
sharply declinimg in math in the fast three years. The chart below reveals a trend of low
pertormance on the EOG tests, particularty in math. For more mmformation on school test
perfornmance see the mformation from the North Carolina School Report Card included as an

attachment.
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Percentage of Students Scoring a Level HI (proficient) or higher

Year Reading EQG Math EOG

Grade 6 | Grade 7 | Grade § | Grade &6 | Grade 7 | Grade 8 | Algebra |

200572006 1 71.0 83.3 84.6 42.6 2.6 33.1 Q58
20042005 | 63.4 72.2 78.4 78.2 711 69.6 715
200372004 | 68.4 696 76.9 814 68.2 636 48.9

Hairston fatled (o make AY P for two consceutive yvears m math {2003/2004 and
2004/2005) and to comply with NCLB regufations had 1o offer students the choice (o attend
another schoot for the past two school yvears. This has resulted ma significantly lower
enroliment for Hairston.  [n 20052006 Hairston met the AY P goals in math, but student
pertormance on the Math and English EOG fell well below the distriet average.

The enroliment of all students at Hairston has been steadily decreasing and parents have
been choosing to enroll their chifdren in otherschools. As the enroliment decreases, the minority
wolation is increasing. Classes are currently heterogeneousty grouped (by race and academic
assessmerd performance) however due (o the minority isolation of the district the classes do not
represent grade level averages for the GCS. This year. the student population includes 85.8% of
students on free and reduced lunch, 18.7% students with disabilities, and 6.8% students who are
Limited English Proficient.

The Hairston Middle School staft has conducted needs assessments, surveying and
rescarchmyg i preparation for a three-year school improvement plan to enhance student

achievement and the school community as a whole, Key stakeholders m the school community

,M
wn
I
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such as community keaders, parents and school personnel were invoelved the school improvement
planning process. Their review has revealed the following areas identified for improvement:
O Creating a more student centered system of curriculunm delivery and encouraging
students 10 be more proactive m their education.
O Consistently maintaining higher expectations for student achievement.
O Vertical and horizomal (eaming sesstons to ensure alignment of the curriculum
across grade levels and subjects,
O Developing a professional development progrant that s customized to Harston
staft’s needs m providing more etfective classroom experiences.
O Staft traming in and use of differentiation stralegies for diverse learners.
O More effective parent mvolvement in their child’s education.
O Introduction of a curmicuium that will prepare students (o work and live inan
increasingly global economy and society
The need tor reduction in minority solation and improvement of academic achievement
by all sub-groups are parallel with the purposes and program priorities of MSAP. The school
communily and staft have worked hard to come logether as a cohesive community focused on
the needs of students. In order o produce turther gains m student achievement. Hairston Middie
Schoot 13 secking mnovative and progressive approaches to further the suceess of the school.
Staft at Hairston has been rescarching and hoiding discussions on mipltenmenting the
IBMY PP curricuiun at the school since it opened. Staft has been working 1o develop promotional
materials and representatives from the school have discussed the adoption with potential students
and thetr parents. Applications from students for the program will be accepted in late

spring/early summer 2007, Teachers will attend training this summer and begin designing the

M
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new curricuium prior o the start of school. By August, 2007 the stafi will begin a phased
mmplementation of the IBMY P.

Ferndale Middle School Overview

Mission Statement: We, the siaff of Ferndale Middle School, are committed 1o providing a safe,
praofessionad fearning enviromment for sivdents. As a result, ovr siudents will hecome
responsible, productive ciiizens in a diverse world

.

The International Baccalaureate Middle Years Programme will hegin at Ferndale Middle
School during the 20072008 school year. Ferndale was onginally butlt i 1931 and 13 currently
under construction to add cight new classrooms. cafetenia expansion and numerous technology
upgrades. These updates should be complete by the 2007/2008 year. This summer. school staft
will begin traming and development of curricuiunt 1o be mtroduced m the 20072008 school
vear. The mam purposes of placing the program at Ferndale Middle School are 1) providing the
students in the western zone of the county with an opportunity 1o participate in the IBMYP 2) to
draw non-ninority students into the school and 3) 1o improve the academtic achievement of
students through integration of a comprehensive and rigorous program.

Below are the racial demographics and enroliment data based on day ten reports for

Ferndale for the previous 3 years.

Ferndale Middle School Enrollment and Minority Percentages
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2004:2003

2005:2006

20062007

Minority T6% 82% 81%
Non-Minority 24%, 18% 19%%
Total Enroliment | 642 590 603




The recent history of Ferndale has been one of a nunority group and socio-economically
wolated popuiation. The neighborhood surrcunding Ferndale hag become racially and
cconomically solated. Ferndale is focated in downtown High Point which is known world-wide
for the International Home Furnishings Market, a necrocosm of the global economy. The
location of the schoo! will provide [IBMY P access for students in the western part of Guilford
County. Northwood Elementary School will provide an IBPY P curriculum for students in this
zome. High Poimt Central High School which shares a campus with Ferndale Middle School
offers the [B Diploma Programme for students i this zone.

Student performance on standardized tests over the tast three years has been dechining in
readimg m two grades and performance m math has dropped dramatically. FThe chart below
reveals a trend of low performance on the North Carelina End of Grade tests in Reading and
Math as well as the End of Course test in Algebra. For more information on school test

performance see the information from the North Carolina School Report Card included as an

attachment.
Percentage of Students Scoring a Level HI (proficient) or higher
Year Reading EOG Math EOG and EOC scores

Grade 6 | Grade 7 | Grade 8 | Grade & | Grade 7 | Grade 8 | Algebra |

200572006 1 55.4 71.9 70.4 35.3 34 342 46.0
20042005 | 66.0 70.4 76.3 81.9 70.0 65.5 51.2
200372004 | 62.1 041 73.2 729 67.5 68.9 608

Ferndale has failed (o make AY P in reading and math for four consecutive years,

mciuding the most recert 2005/2006, and 13 under sanctions as required by the NCLB

f—
L]

PRfAward # U165A0 70041



regulations. The school is in corrective action and will mcorporate the IBMY P and an extended
mastructional vear ag part of thetr plans for improvement.  Ag a part of their corrective action, a
new principal was hired {or the 20062007 school year 1o help mstitute reforms and lead the
school o better academic performance. Due (0 NCLB sanctions, Ferndale had o ofter students
the choice to attend alternative schools for the past three years and must provide supplemental
education services o ehgible students.

The enrollment at Ferndale has been on a downward trend and minority iselation on the
rise over the fast several years. Many parents have been choosing (o send their students to other
schoeols rather than send them (e attend a school with a history of failing AYP. Classes are
currently heterogencousty grouped (by race and acadenuc assessment performance) however dug
1o the mmority isolation of the school. the classes do not represent grade fevel averages for the
GOS. This year, the student popuiation includes 82% of students on free and reduced tunch,
17.1% students with disabihities, and 14% students who are Limited English Proficient.

Due to NCLB sanctions. the Ferndale staft has been researching options for systemic
reforny and sharing their vision for the future of the school with community members. Several
elements of the IBMYP curricuium have matched their review of needs for the school. Their
review has revealed the following areas identified for improvement:

O Consistently maintaining higher expectations for student achievement

O Vertical and horizontal (caming sessions (0 ensure abignment of the curriculum
across grade levels and subjects

O Provide leaming experiences that are enriched and expanded through the
integration of the Chinese fanguage and culture and global studies within the

acadenuc curricuium

M
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O Prepare teachers (0 engage students m a vartety of learming models using all
sensory abilities that will ensure success for all students m a rigorous academic
curricuium

O Increase student mvolvement in the community through service o the community
and workforee development opportunitics

O Provide 20 additional instructional days tor students in order 10 accelerate skl
development and increase student feaming potential

O Integrate technology throughout the currrcuium vsing the newly updated
technology enhancements throughout the school

The need for reduction in minortty sokation and improvement of academic achievement
by all sub-groups are paratiel with the purposes and program priorities of MSAP. In order 0
prevent further sanctions for AY P fatture, the school staft, students and community will work to
mplement the [BMY P at Ferndale. In order to preduce further gaing in studemt achicvenient,
Ferndale Middle School is working (o provide innovative and progressive approaches (o further
the success of the students.

Staft at Ferndale will attend training for the IBMY P during summer and work (o

implement the curriculum during the 20072008, The school stait will enlist students and

communily members (o help transition (o the IBMYP. As construction enhances the facilities at
the school. teachers and school statt will work on enriching the educational program at Ferndale.

Applications from students for the program will be acceptled in the late spring/earty summer of

2007. By August. 2007 the staft will be ready o begin implementation of the IBMYP.
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Magnet Theme Overview — International Baccalaureate Middle Years Programme
The aim of the International Baccalaurcate Middle Years Programme is 1o develop a
currcufunm encouraging international awareness i young people with emphasis on the skills,

attitudes and knowledge needed Lo participate in an increasingly global society. The

:

International Baccalaureate Middle Years Programme 15 designed for students aged 11 to 16,
The Middle Years Programme 13 designed (o teach students o become independent leamers who
can recognize relationships between schoot subjects and the world outside, who can adapt 1o new
siuations and combine relevant knowledge, practical and social intelligence 1o solve authentic
probiems alone or in groups.
The Progranime ams (o enable students to:
= Build upon their spirtt of discovery to devetop an understanding and enjoyvment of the
process of leaming, independently and in cooperation with others
= Acguire knowiledge and understanding and prepare for further learning
= Recognize the extent (0 which knowiledge i3 interrelated
= Learn to comnunicate effectively m a variety of ways
= Develop a sense of personal and cubtural identity and a respect for themselves and tor
others
= Agquire insights into local and giobal concerns attecting health, the community and the
environment, and develop a sense of individual and collective responsibitity and
citizenship
The curnicuium containg eight subject groups together with a core made up of five areas
of interaction. The [BMY P academic subject groups are as follows: Language A {English),

Language B {modern fanguage fearned at the school), Humanities (history and geography).

160

PRfAward # U165A0 70041



Math. arts. physical education. and technology, Students study subjects from each of the eight

subject groups through the five areas of interaction: approaches (o leaming, community and

service, Aomo fuber, environment, and health and social education.

The IBMY P, ke the other two IBO Programmes, is based on the premise that education
can foster understanding among young pecple around the world.  Intercuitural awareness s
central (o the Programme.  The Programme provides curious adolescent feamers with discipline.
skifls, and challenging standards. Students will not be isolated by race or abibity, but rather will
fearn 1o be a part of a farger community and take responsthility for the future of their community
and their world.

Staff and Curricelum Development

Staft will attend trammng offered by the International Baccalaurcate Organization {1BO),
The [BO provides a structural approach to collaborative planning. [t promotes the use of a range
of balance of school-based assessment and feedback technigues. B schools cannot ulibize
district-wide or mandated tessons, plans, and pacing guides-—instruction must be tatored to the
students. Teachers are encouraged (0 use research-based strategies appropriate 10 the needs of
their students. Al participating (eachers will engage in an ongoing process of professional
development through the IBO. The IBO offers three levels of IBMY P training which cover
topics various topics {e.g.. designing imnquiry units for specific subjects. [B coordination, and
aredas of imteraction).

The authorization process (o become an IBMY P will provide leachers and admimstrators
the opportunity o ook at the total corriculun, (0 assess student needs to accomplish the [BO
objectives, 1o plan a budget (o reffect curricular and other needs. (o seck broad community mpul.

1o assess statt qualitications m order (o plan for professional development and (o assess financial
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and technical support required Lo implement and sustain the Programme. Hairston and Ferndale
will begin the application process in 2007:2008 and submit their Appheation Part A, In yvear
two, they will continue (hrough candidate status and begin preparing materials for Application
Part B and an authorization vis# in year 3 of the grant.

Teacher coltaboration has a crucial role (o play in IBMY P curicuium development, as
well as in teaching iseli. To make the whole curmcutar experience coherent for the students,
teachers need Lo be aware of the whole school curriculum beyond the age groupds) and subject(s)
for which they are directly responsibie. Hairston and Ferndale will work coliaboratively 1o
compicte (the necessary curricuium development. As a team. they will develop their own mtenm
ohjectives, the content taught in cach subject and the details of their assessment practices
according 1o the requirenments of the subject group.

Supporting Students

Helping students meet the challenging standards of a new curricuium will be one of the
most eritical preces of implememtation at both schools. The stafl will develop a highly
persenalized support system which wdentifies students” areas of need, help them develop skills to
meet those needs and provides opportuntties for acceleration during extended day and year
programs. Before and after schoof study center services with adult and peer support will be
mereased with teachers on staft o provide ennchment for students cach week. Each school will
expand its hinkages with the community (o make additional mentors, tutors and other support
opportunities avaiable (o students. [t also will expand options (o help parents take a more
etfective rofe in helping their children both academically and socially. In addition, Ferndale will
mtroduce a fonger mstructional vear which will include 20 extra days of instruction for students

begimning i 2008/2009.
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Project Design Selection Criteria and Activities

The tollowing section, deseribes spectfie activities planned 1o address each of the
sefection criteria. These activities are reguired (o plan and mmplement eifective magnet progranis
that will attract substantial non-nunority students (0 Ferndale and Haiston Middle Schools. The
schools will provide a high quahty educational program with high academic standards and use
the most effective innovative. researched based teaching methods and practices. They will
feature accessibie support services that encourage all students (o aceelerate the development of
their skills and knowledge. to seek greater academic challenges and mweet or exceed the Adequaie
Yearty Progress (AYP) target of NCLB. The IBMY P magnet schools will provide an

environment that promotes positive imteraction among students of diverse backgrounds and will

mclude experiences that will help develop imtercuitural understanding and sensitivity, Both
programs will engage parents and the community (0 help students be successtul and in planning

school programs (o this end. Below are the activities organized using the four selection criteria

for assessing the guality of the Project Design indicated m the MSAP Applications Guidelines.

i Promaote desegregation, mcluding how cach proposed magnet school will increase
mieraction among students of different social, cconomuc, ethnic, and racial
back grounds
_

Successful Heterogeneous Grouping in Every Class and Activity

Activities and Straiegies

1. Each vear, the staff will work to assemble classes of students that reflect a
heterogencous group of students reflective of the districtwide average of students in
that grade. Students in need of additional support in math and reading may be

tlexibly rearouped for the purposes of accelerated fearmning.
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2. The facuity will incorporate cooperative learning to mnstruct students how 1o work
with others.

a.  Provide stail development that will address cultural sensitivity and productive
strate gies (o foster a school culure of acceplance and respect. This training
will be provided by the GCS Diversity Office.

b, Provide stalT development that will assist thenm in applying innovative
instructional methods and practices that wiil support diverse students with
differing fearning styles. This traming will be provided by IBO as well as the
Oftice of Curricutum and Instruction and Office of Professional Development.

Develop a schoolwide plan for increased interaction among diverse students in curricular

and extra-curricular activities

Activities and Straiegies

In vear 1. Hairston and Ferndale will develop a Diversity Team of teachers, parents and
students who will meet prior 10 the opening of the school and continue (0 monHor progress on
these objectives throughout the school vear. In vear 2 and 3. the team will continue the process
of review and update of the plan.

1. The Diversity Team will review current strategies tor promaoting posiive iferaction

among students and devise a plan which will increase interaction among students.

a. Review current programs and develop strategies for involving
underrepresented groups i athletics, clubs. student government and other
extra-curricular activities.

b, The team will focus on encouragimg positive interaction through the use of

peer groups. confiict resofution.
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¢. The team will review existing and recommend additional community projects
that promote collaboration amoeng students and adults from diverse
back grounds.

d. The team will plan displays and events W celebrate diversity of the student
body and the surrounding community of each school.

Print and distribute copies of the diversity plan. instructional strategies (o be

o

used. a st of supplementary hooks and supphes and a calendar of appropriate
events 1o celebrate the ethnie and racial diversity of the student body.
2. Ensure staft s aware of the plan identified above.
a. Provide staif orientation to the plan.
b, Review the plan at monthly staff mecting 10 insure the progress towards
heterogeneous classes and positive student interaction within the school and

throughout the community.

i, [mprove student academic achievement for ali students atlending cach magnet school
program. inciuding the manner and cxtent 10 which cach magnet school program witl
increase student acadennce achievenwent i the mstructional area or areas oifered by
the school

Hairston and Ferndale Middle Schools will develop and implement a site-based

coordinated professional development plan that will stimelate innovation in the classroom

and provide staff development in a wide range of instructional strategies.

— e ————

Activities and Straiesies

1. Staft will altend IBMY P training provided by [BO. Year 10 22 teachers for level [
Year 2: 22 teachers for Level 1L 15 teachers for Level [ Year 30 22 teachers for

Level [ 135 teachers for Level [ 5 teachers tor Level [
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2. Hairston and Ferndale will cach hire an [B Coordinator who will provide instruction
1o staff regarding mnovative methods, teaching strategies and clagsroom managemert
techniques. They will work with the school’s existing Curricufum Facilitator 1o:

a.  Support teachers in kesson planning and management

-

b, Provide demonstration lessons using imovative methods and strafegies

¢ Observe lessons and provide feedback o teachers

d.  Guide teacherssstaft/parents in the use of test data for diagnosis and miormed
Struction

¢.  Develop a network (o support individual teachers m developing mnovative
and cifective classroom methods and practices

f. Prepare reports regarding the site professional development project and
progress

3. Teachers in coordination with the [B Coordinator and Curricuium Facilitator will
develop and revise units of inguiry based on the NCSCS and the eight IB subjects.
These units of inguiry will become a part of Hairsten and Ferndale™s application for
authorization as an [BMY P school. One week each summer will be devoted (o the
production of units of inguiry by ateam of teachers and they will be revised
throughout the vear.

4. The Currrcuium Facilitator and [B Coordinator will work with the Office of
Professional Development and the Gitice of Currtculum and [nstruction (o tator a
plan for staft development training sesstons provided by the district. These sesstons
will focus on such topics as cooperative learning. complex mstruction, addressing

learning modalities, differentiating instruction. working with language minority
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students, understanding and implementing ndividuahized Education Plans, inclusion
of Students with Disabibities and Limited English Proficient students. the
development of rubrics (0 assess student work, classroom management, and graphic

OTZAIZers.

5. Identity basic technelogy skills all teacher need (o acquire. Develop and implement

various means of facilitating expanded use of technology and media in the
classrooms. Provide professional development sessions that help teachers develop
these skiis.

6. The IB Ceoordinator and Curriculum Faciitator will make afog of services provided
and make recommendations to the principal for modifications in the stait

development program.

Hairston and Ferndale will organize a team of teachers and students. linking a ¢group of

students with a team of teachers to provide coordinated personal learning plans,

instruction and more flexible use of student time,

Activities and Straiesies

1. By September 2007, the schoois will establish grade-fevel faculty teams that provide
mstruction i the IBMY P curricuium to the same students and enable them o plan
and schedule learning activities together and 1o develop personal fearning plans for
cach student. Opportunities for tlexible use of facuity, facihities and time for student

fearnimg opportunities will be provided.

I

Provide rosters of students. schedules of common activities and samples of personal

fearning plans (o all statt.
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Provide academic enrichment and support services to enable students to

articipate in challencing academic course offerings in math, science, social studies,

technologv, English and Spanish Eanguage (Hairston)/Mandarin Chinese (Ferndale).

Activities and Straiegies

. Hairston and Ferndale will design and implement an Academic Support program

which will provide the folowing services:

d.

b.

d.

e

i
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Develop a scope and sequence of study skills that will heip students be
successtul in more accelerated and challenging curricuium.
Provide additional mstructional support for students betore andqor afier

school.

Coordinale peer. cross-aged. and community volunteer lulorial services.

mcluding recruiting and scheduling services.

Coordinate parent training related (o acadenuc support for students {e.z..

homework himts, tutoriad services., ele.).

Provide student access 10 compuler based work stations before and afer

school.
Endist erade fevel teacher teams o address needs and provide possible
solutions in meeting individual needs along with the help of parents and

school support personnet.

[ 20082009 and 20092010, Ferndale will extend the mstructional year for

students by 20 additional days in order 1o provide additional enrichment

opportuntties and istruction tor students.
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Provide personnel, instructional technology, materials and supplies to create

classrooms and laboratories to insure academic support and enrichment for students in

science, math, English, historv/social studies, foreion language and the arts.

Activities and Straiegies

I, The [B Coordinator and Curriculum Facilitator will work with teachers to develop
student centered. hands-on, tangible. skill building magnet programs for a diverse

student popuation.

=

Acguire muiti-media equipment. matertals and supplies to use m the classreom with
students and ensure staft s trained (o integrate use of the equipment and materials m
the classroom. Fhis equipment will include [PODs and Roesetta Stone materials Lo
assist with language acquisition including transfating song lyrics and e-Books.
repetitive vocabufary practice and class discusstons. [t wil also include mobile
faptop computers that students will be able (0 use for group projects and checkout for
use before and after school. Invemtories of equipnment purchased will be kept as well
ag copies of orders for equipment, materials and supphes.

Hairston and Ferndale staff will work with the community to improve and create a

curriculum and activities that emphasize the slobal and community themes of the IBMYP,

Activities and Straiegies

I, Under the direction of the [B Coordinator and the Curriculum Facilitator teachers
will create units of mauiry that will emphasize the global community and i particular
the culture of Mandarin Chinese Speakers for Ferndale and Spanish Speakers for
Hairston. Hairston and Ferndale wil use MSAP funds (o acquire Rosetta Stone

materials 1o help with Ianguage acquisition.
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The [B Coordinator and teachers will work with local community members and
businesses o partner with the schoot in exploring the local and international scope of
the world around the students. The partnerships may include community service
projects and will be promoted throughout the community,

3. Staft will create units of ingquiry that melude integration of global and community
themes including the study of Mandarin Chinese culture for Ferndale and Spanish

speaking cultures for Hamrston.

Hi. Impiement high guality activities that are directly related (o improving student
achievement standards or directy telated (o improving students” readimg skills or
knowledge of mathematics, science, history, geography, English, foreign languages,
art, or music, or Lo imprm-'injig vocational, technoloaical, and professional skills

fang
_

Lsing input from parents. teachers. students. community and professional groups and

working in collaboration with consultants from the International Baccalaureate

Organization. the schools will develop an action/strategic plan and begin implementation of

the International Baccealaureate Primary Years Programme for srades 6-8 by September

2007,

Aetivities and Stratecies

1. The School-Based Leadership Team fed by the [B Coordmator at the school will
attend workshops cach summer and folow-up sessions 10 incorporate concepls and
plans mte the curricuium. The School-Based Leadership Team will develop a plan
tfor orientation of faculty and community to the principles of the [BMY P and a
thmehine for faculty training workshoeps. Tasks addressed will include required

activities for the IBMY P implementation and application as prescribed by the [BO.
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a.  Establish timeline for designing and developing an articulated magnet
curricu lum guide based on IBMY P with cross-curricular units of inguiry with
a thematic focus using a multi-cuitural perspective and the [B trans-
disciphnary themes in all areas of the curmicufum. In years 2 and 3 continue (o
carry oul the plan by:
. Scheduling and completing required [B tramings
ir. Continuing 1o develop and align core curricuium with IBMY P and the
NCSCS mncluding the development of units of mguiry and scope and
sequence documents
1. Continue o develop and implement the program of inguiry
rv. Develop scope and sequence for cach subject area. including foreign
fanguage
f. Develop a plan that integrates accelerated reading, writing, and math
development into the IBMYP for students who need additional help in those

areas based on performance on intering assessments and teacher feedback.

=

Develop a plan tor traming facuity (o build a system for imtiating, managing

¥

and maintaining studemt portfolios that represent key indicators of progress in
B studies and integrating chiectives trom the NCSCS in all academic
disciphines. In years 2 and 3 review the portfolio management system and
develop guidelines for using them for counseling individual students and for

reguiar conferences with parents.
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k. The Magnet Director aleng with curncuium speciatists and other staft from
the GCS Curricuium and Instruction otfice will review the curricuium based
on the following guestions:

1. Towhat extent do the student products and presentations

embody the theme of the magnet program?

=

To what extent do the student products represent high quakbity
work by minoerity and non-ninoriy students”

3. Based on analysis of what students are doing, where are the
best opportunitics o butld upon current student experiences in
ways that will expand and improve emphasis on the theme and
H3 Use 1 inlegrating mstruction across acadenue arcas and (o
build students” capabilities in the arcas of thinking and problem
solving?

Provide appropriate staft with essential trainmyg that 3 sanctioned by the [BO and that
will enhance teacher effectiveness and student suceess i an B envirenment. [n years
2 and 3, develop plans (o train new statt using the train the trainer model and select
appropriate Level [T and Level [ traming topics.

Begin phase-in implementation of revised units of inquiry developed by the School-
Based Leadership Team and specified teachers during summer work sessions. [n
years 2 and 3 continue (o review and implement the curricuium and plan for
sustaming the review process once the school 13 an approved IBMY P school.

Develop and implement model tor facuity collaboration with other [B schools. In

years 2 and 3. continue colfaboration, particularly with partner schools i the [B



vertical mtegration within the district. Provide summary reports from cotaboration
meetings with other [B schools.

5. Prepare and submit (o [BO, the IBMY P Application Part A prior to May 2008, In
yvears 2 and 3, work o complete and submit IBMY P Apphication Part B.

The faculty will alien the new magnet curricelum with the North Carolina Standard

‘ourse of Study in the core academic areas.

Activities and Straiesies

1. Planning teams desceribed in sections above will use documents in their planning that

describe the NCSCS in curricuium development.

I

Fach grade level team will review s course offerings to ensure that the scope.
seguence and content of courses of study address the North Carelina Standard Course
of Study appropriately.

a. Forreading, language arts and English, tcachers will use research-based
instructionald strategies as and best-practices and supporied by their
Cumrtcuium Facilitator. Teachers will use tlexible skill grouping designed to
respond (o students” academic need and to ensure that no student i
mdefiniely assigned 1o a fong-term skills group.

b, For mathematics, teachers will use research-based instructional strategics
including Algebraic Thinking., They will use tlexible skills grouping to
respond (o mdividual student needs and strengths.

¢. ForScience, teachers will emphasize science concepts through real life

apphication in the classroom. field trips and fab experiments.
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d. ForSocial Studies, History and Geography. tcachers will use skills from
professional development in Reading in the Content Area and multicuitural
programs. These subjects will also provide opportunities o explore the world
using muiti-cultural themes and community projects.

¢. ForSecond Languages. the schools will collaborate with community
organizations. Ferndale will participate in the College Board Guest Teacher
program. Students will receive an hour and a half of instruction per week in
the Mandarin Chinese fanguage at Ferndale and Spanish language at Harston.
The schools will use materials from Rosetla Stone as well as [PODs (0 assist
with language acquisition. Both schools will collaborate with local businesses
that trade mternationally (o support sccond language mstruction and use.

f. Forart and music, tcachers will colfaborate with community arts
organizations and develop creative expression through the arts. Students will
recerve instruction in the visual and performing art, music. chorus, band, and
art/music appreciation with an emphasis on history and origin. The IB
Coordinator will work to enrich connections between the Visual and
Performing Arts, other curnicuium areas and Community reseurces.

g. Forvocational, technological and professional skills, teachers will use
problem-based fearmning and technology infused throughout the curricuifum.

Students will be required (o present and handle data and design and construct

of a products using a variety of technology and media.
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3. Each grade feved will map its curricuium i terms of [B trans-disciplinary themes. the
NCSCS. with particular attention to arcas of need revealed by anabysis of the North
Carobina End-oi-Grade tests goal summaries.

4. The faculty will present curricuium malterials (o the Office of Currtcuiun and

[nstruction for review (o nsure mtegration of the NCSCS core academic subjects.

. Encourage greater parental decision making and mvolvenwkent,

Parents will participate in workshops. trainings, classroom assistance, advisory hoards,

School-based Leadership Teams or other school activities that will empower parents to

assist their child to participate fullv and excel in the IBMYP,

Activities and Straiegies

1. Develop a strong parent education component and encourage parents 1o participate m

the advisory teams and the Parent Teacher Association.

I

Provide staft development in Parent Involvement techniques and recruitment

strate gies to help engage middle school parents in school and student activities.

3. Provide support. classes. information and mentoring for parents {especially non-
English speaking parents) and community members m the arcas of? hteracy. math,
special education. school system procedures. communicating with the school and
teachers. cultural differences. parents” nights. Enghish. and supporting feaming m the
honze.

4. Implement a series of community seminars, muiti-cultural days, and other

opportunities designed 10 increase communication of school systen initiatives,

cuture, community resources, and to solicit community feedback.

M
4
L
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5. Insure that non-English speaking parents and students receive information in their
native fanguage through a transtator or writlen documentation.

6. Enhance communication to parents by mailing fetters or notes (o parents. relating a

positive contribution by their students; telephone parents aboul each unreported

absence; send home monthly school newsletter: discuss student participation in the

magnel program in parent conferences; greet parents ol each class on “Open House™

night and explam details of the magnet progran.

Hairston and Ferndale will each create 2 Magnet Advisory Group for magnet school

development and implementation. The sroup will include staff, parents., and appropriate

community and business representatives.

Activities and Straiesies

1. Al the beginning of cach granl year reconvene the Magnet Advisory Group Lo
reexamine the school’s mission, goals, and objectives. Responsibilities will include:
a. Provide advice regarding magnet refated curricuiun and activities.
b, Promote opportunities for community colfaboration.

Assist in developing community-based student projects.

o

d. Asgistin promoting parent mvoelvenent in magnet activities,

Assist m recruitment and marketing.

e

f. Assist in promoting, securing and.or raising additional resources for magnet
activities.

h. Provide inpul (o restructuring planning process.

176
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Each school will involve at least 758 representatives of community, business, education,

government, and professional organizations in magnet activities,

Activities and Straiegies

1. Schedule advisory groups, commitless, and parent orgamzations (o meet regularly.
[nvite represertatives from Dell, Federal Express, participants in the International
Home Fumnishings Market and other businesses. agencies and technology firms to
address classes, demonsirate equipment usage. conduct tours at their facilitics. donale
usable resources and provide for community-based projects, and provide mentoring
and tutorimg services Lo students.

Science and Technology Magnet School
Welborn Middle School

1710 McGuinn Drive

High Point, NC 27265

Welborn Middle School Overview
Mission: The mission of Welhorn Middle School is 1o promote aehievement in a caring
environment consistent with the middie school philosophy by encouraging responsible decision-

making, cultural undersiending, and respect for seif and others.

Welbomn Middle Schoof will begin implementation of the Science and Technology
magnet program during the 2008/2009 schoo! year. The main purposes of placing the program at
Welbom Middle Schootl are 1) providing the students in the western zone of the county with an
opportuntty 1o participale in the Science and Technology program 2) to draw non-minority

students inte the school and 3) Lo improve the academic achievement of students through

miegration of a comprehensive and rigorous progran: of study.
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Below are the racial demographics and enroliment data based on day ten reports for

Welborn for the previous 3 years.

Welborn Middle School Enrollment and Minority Percentages

2004/2003

2005:2006

20062007

Minority T9% 81% T6%
Non-Minority 2% 19%% 24%,
Total Enroliment | 788 714 566

Welborn is an older building that officially opened for students in 1959, Welbomn is

located in a predominately minority residential area just a few blocks away from High Pomnt

Liniversity, a private university. The tocation of the school will provide Science and Technology

nragnet progrant access for students in the western part of Guitford County.

Student pertformance on the EOG tests has remained constant i reading bul has been

sharply declinmng in math in the kst three years. For more information on school test

performance see the information from the Nooth Carolina School Report Card included as an

attachment.

Percentage of Students Scoring a Level HI (proficient) or higher

Year

Reading EOG

Math EQG

Grade 6

Grade 7 | Grade 8

Grade 6

Grade 7

Grade 8

Algebra |

20052006 | 718 80.2 78.2 459 30.6 448 70.4
20042005 1 73.5 75.0 79.8 82.1 67.5 723 647
200372004 1 71.9 76.0 815 82.7 79.7 78.5 70.5
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In 200372006, student performance on the Math and English EOGs fell well below the
district average in every subgroup.  Welbom fated (0 make AY P for two consecutive yvears in
reading (20042005 and 2005/2006) and (o comply with NCLB regulations. had (o offer eligible
students the chance 1o receive supplemental educational services paid for through Titde [ funds.
Guittord Coumty Schools s a part of a “reverse choice option” approved by the US Department
of Education that allows schools in their second year of school improvement (o offer
supplemental educational services instead of school choice. Therefore, Welbom Middie School
offered supplemental educational services dunng the 2006/2007 school year to ehgible students
and did not provide the option of school chotee. [ Wetborn fails 1o meet AYP agamn in
2006/2007 . they will have to offer school choee in 2007:2008.

The enroliment of alf students at Welbomn has been steadiiy decrcasing. Minority
molation at the schoof hag remaimed constant. Classes are currently heterogencousty grouped {by
race and acadenuc assessment performance) however due (o the nunority solation of the district
the classes do not tepresent grade level averages for the GOS8, This vear. the student popuiation
mcludes 71.2% of students on free and reduced tunch, 12% students with disabilities, and 6.2%
students who are Limited English Proficient.

I the Tast five years. there has been great staft and leadership tumover at Welborn that
make H necessary o reinvest in the school, The Welborn Middie School staft has conducted
needs assessments, surveying and researching in preparation tor a three-year school
improvement plan to enhance student achievement and the scheol community as a whole, Key
stakeholders in the school community such as community feaders. parents and school personnel
were myolved the school improvement planning process. Their review has revealed the

following areas wdentified for improvement:

179
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O Creating a more student centered system of curriculum delivery and encouraging
students 10 be more proactive m their education.
O Consistently maintaining higher expectations for student achievement.
O Vertical and horizontal coltaborative planning sessions (o ensure alignment of the
curricuiunt across grade fevels and subjects.
O Developing a professional development program that s customized to slaff needs
m providing more ctfective clagsroom experiences.
O Stafi tramning in and use of ditfferentiation strategies for diverse learners.
O Use ol modeling and better “on the spot” dassroom level assistance for eachers.
O  More effective parent invelvement in their child’s education.
O Introduction of a curricuiunt that will prepare students 1o work and five m an
increasingly technofogical economy and society
The need for reduction in minority isolation and improvement of academic achievement
by all sub-groups are paraliel with the purposes and program priorities of MSAP. The school
community and staft have worked hard (o come logether as a cohesive communily focused on
the needs of students. In order o produce further gains in student achievement, Welbom Middle
School 13 secking innovative and progressive approaches o help iy students succeed.
Staft at Welbomn has been researching and holding discussions on implementing the

setence and technology curricufum at the school this year. Stafi hag been training in the Quabty

Educational Strategies and Technologies (QUEST) program. developed by GOS as part of an

Enhancing Education Through Technology Grant, that integrates new technelogy into

mstruction. QUEST 15 an 7-day long. standards-based professional development program

comprised of a traming curricuiunt aligned 1o state and national standards for both students and

{80
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teachers. Offered in an on-site classroom laboratory, this hands-on training models the wdeal

teaching environment integrating the curricuium. the national educational technology standards

for teachers, new and existing t nlogies, and research-based mstructional stralegies.
Applications from students for the program will be accepted in fate spring/earty summer

2008, Teachers will attend traiming and begm designing the new curricuium this yvear. By

August. 2008 the staft will begin a phased implementation of the Science and Technology theme.

Magnel Theme Overview — Science and Technology Magnet

At Welborn Middle School Science and Technology magnet. students witl benefit from

Mogy. and mathematics throughout the curnicutum. The
speciabized science and technology program will include course wopies such as geology. physics.
forensic science. biotechnology., spread sheet, Web design and digitad photography. The
curricuium wil avgment the North Carolina Standard Course of Study for Middle School with an
emphasiz on physical, earth, environmental and fite sciences. Each student will be provided their
own faptop 1o use for the year provided by the grant. This will enhance the strong connection
between technology and classroom practice and will eliminate barriers tor students who do not
have access (0 technelogy at home, A review and synthesis of studies on one-lo-one computing
mitiatives tound that teachers are more hkely (o integrate technelogy in teaching when there s
ubiguitous access and that these programs alsoe help provide equity for all students (Penuek,
2006).

[nstruction will be ntegrated through exploratory science and advanced technological
study by the Science and Technology Coordimator who will collaborate with regular classroom

&

teachers. Students will be actively engaged i investigating, discoverng and applying concepts

(g

from all core arcas Lo real-world 1ssues through the fens of scientific thinking skills and with the
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support of current technelogy. The school will be well-equipped with updated technology.,
aHowing students 1o develop skills to prepare them for future investigations and a more
sophisticated mtegration of the core areas of study.

[nstruction will be enhanced through exploratory science and advanced technological
study. allowing the students to carry oul experiments. participate in hands-on learning. collect
and analyze data and draw conclusions based on scientific evidence. The chalfenging course of
study will enable students to develop diverse approaches (o fearning. Throughout these
programs, students will be actively engaged in investigating, discovenng. and applying science
and technology based on individual and group micrests m reak-life ssues and the world around
them. Problem-based experiences will occur both inand oul of the classroom o enable students
o develop the basie skills and attitudes necessary (o protect the environment on which we
depend.

Coals:

O Provide rigorous mstruction that s thenwe based and interdiscipliary

O Provide expericnces that foster student seli-direction. mdependence. seif-understanding,
and selt-evaluation

O Create student-centered educational experiences that are relevant to the fearner and
encourage student discovery

O Promote student collaboration and cooperation that supports eritical and creative
exploration of ideas

O Ensure success ior all students in a high level acadenic curmiculum

O Provide integrated mstruction where students will be immersed m science and technology

with a strong Ieracy connection
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O Provide research opportunitics with scientists and technology specialists
O Ensure use of community environmental science resources. such as wetlands. pond and
stream studies
O Reinforce classroom experiences through meaningtuf ficld (rips and scientific study
O Provide a nurturing. mviting atmosphere for students. parents. community., and staft
O Support students in preparing their own multi-media presentations, using word
processing. Imternet research, and graphing to demonstrate their knowledge and
discoveries
O Provide the students with avenues for public speaking and presentations
O Serve as an excellent preparation for students imending (o study in the advanced
placement high schoo! programs
O Involve families and the community in the education of fearners
O Provide a seamiess transition from nuddle school (o advanced placement high school
curricuium
O Mamtam a standard of excellence where talented staft continue (0 undergo extensive
professional development (0 improve teaching technigues and reinforce curriculum
development
Welborn Middle School will provide opportunitics for students (0 participate i career
exploration, in addition 1o courses in music. art, and foreign language. Additional encore classes

will be available for those students wishing (o pursue more advanced study n the areas of

seience and technology.

PRfAward # U165A0 70041



Staff and Curriculum Development

Welborn has already begun (o address their training needs in advance of implementation

of the Science and Technology magnet themes. Many of their stait has attended the QUEST

training which helps teachers integrate technology o the classroonm through a 7-day traiming.

Welbom's Science and Technology Coordinator will make sure teachers participate in QUEST
trainmg and are integrating the best-practices in their classroon.

In addition, GCS will partner with the Center of Excelience in Research. Teaching, and
Learmnmg {CERTLY 1o provide training for all stait in problem-based learning. Probiem-based
learnmyg 13 an educational method that actively engages students in fearnimg by asking them to
solve authentic. "real world" problem-cases. Engagig in the PBL method requires students o
{1) develop the abihity Lo use science process slkalls (e.g.. data colfection. analysis, and
mierprelation), {2) construet an understanding of science concepls through integrated systems,
and {3) uliize cogntive strategies and skilis emploved m authentic scientific mguiry.

The professional development component provides a week-fong PBL [nstitule totaling 40
hours of training in the methodelogy with four hali-day follow-up sessions and a minimum of
three in-clagsroom consuitations. The entire program includes more than 60 contact hours plus a
PBL web site registration which provides access (o PBL materials, chat forums between schoods.,
and e-mail access 10 PBL experts.

To make the whole curricular experience coherent for the students, teachers need 1o be
aware of the whole school curricuium beyond the age group(s) and subject(s) for which they are

directly responsible. Welbom will work collaboratively to complete the necessary curricuium

development. As ateam. they will develop their own interin objectives, the content tavght in
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cach subject, and the detais of their assessment practices according (o the requirements of the
subect group.
Supporting Students

Helping students meet the challenging standards of a new curricuium will be one of the
most eritical pieces of implementation.  The staft will develop a highly personalized support
system which identifies students” areas of need. help them develop skifls 1o meet those needs and
provides opportunities for acceleration. Before and afler school study center services with adult
and peer support will he increased. The school will expand its hinkages with the community to
make additional mentors. titors and other support opportumities avadfable (o students. [t also will
expand program (o help parents lake a more etfective role in helping their children both
acadenucally and socially.

The school will be providing laptops for each student with software packages (o meet
student needs. This will ensure that no student is without the necessary technology they need
despite socto-geonomic barriers, The media center will be well stocked and presemt interesting
and stimufating naterials for learners 10 read and view, i addition (o a wide-range of
professional materials for the staft,

Another integral component of the program will be parent and community involvemen.
The staft will create an environment that s inviting (o all and welcomes the parents and
community (o participate in the total school program. Volunteers will be recrutted o add (o the
total assistance necessary W support students and stall i a successluf school. The school
adminsstration will build community and university partnerships (o strengthen and diversify

program ofterimgs and overall support tor the school.

M
T
L)
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Afler-scheol invelvement will include a streng emphasis on ¢lubs, The choice of clubs
will be voted upon by the students in order (o match interests and create arcas of new awareness
and concentration. Clubs may mnclude - FIRST LEGO League Odyssey of the Mind. National
Academic League. Science & Math Olvmpiad. chess, environmental studies. current events and
government, social issues. debate, wellness and Paideia senninars. The program will also include
nani-courses in PSAT review, study skills, test taking tips. presentation skills, social atiquette.
time management. goal setting. note-taking, mdependent study. word study. and college
AWATENESS.

Project Design Selection Criteria and Activities

The tollowing section. deseribes specific activities planned (o address cach of the
setection eriterra. These activities are reguired 1o plan and implement effective magnet programs
that will attract substantial non-minoerity students 1o Welbom Middie School, The school will
provide a high guality educational program with high academic standards and vse the most
effective innovative, researched based teaching methods and practices. [Uwill feature accessible
support services that encourage all students (o accelerate the development of their skills and
knowledge, 1o seek greater academic challenges and meet or exceed the Adeguate Yearly
Progress (AYP) targets of NCLB. The Science and Technology magnet school will provide an
environment that promotes positive interaction among students of diverse backgrounds and will
include expertences that will help develop intercultural understanding and sensitivity. Below are
the activities organized using the four selection criterta for assessing the quality of the Project

Design indicated in the MSAP Applications Guidelines.

18h
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i Promote desegregation, mchuding how each proposed magnet school will increase
mteraction among students of different social, cconomice, ethnic, and racial
back grounds
_

Successful Heterogeneous Grouping in Every Class and Activity

Activities and Straiegies

1. Each vear, the staff will work to assemble classes of students that reflect a
heterogencous group of students reflective of the districtwide average of students in
that grade. Studerts m need of additional support i math and reading may be
tlexibly re

grouped for the purposes of accelerated learning.

&

et

The facuity will mmcorporate cooperative fearmung to mstruct students how 1o work
with others.

a. Provide staft development that will address cultural sensitivity and productive
strategies 10 foster a school culture of acceptance and respect. This training
will be provided by the GCS Diversity Office.

b, Provide staft development that will assist them in applying innovative
mstructional methods and practices that will support diverse students with
differing fearnmg styles. This training will be provided by the CERTL as well

as the Office of Curricuium and Instruction and Office of Professional

Development.

Develop a schoolwide plan for increased interaction among diverse students in curricular

and extra-curricular activities

Activities and Straiesies

[n year 1. Welhom will develop a Diversity Team of teachers, paremts and students who

will meet prior 10 the opening of the school and continue (o0 monitor progress on these objectives
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throughout the school vear. In vear 2 and 3. the team will continue the process of review and
update of the plan.
1. The Diversity Team will review current strategies [or promoting positive inleraction
among students and devise a plan which will increase mteraction among students.
a.  Review current programs and develop strategies for myvolving
underrepresented groups m athletics. clubs, student government and other
extra-curricular activitics.
b, The team will focus on encouragimg positive interaction through the use of
peer groups. conthict resolution.
¢ The team will review existing and recommend additional community projects
that promote coltaboration among students and adults from diverse
backgrounds.
d. The team will plan displays and events (o celebrate diversity of the student
body and the surrounding community of each school.

Print and distribute copies of the diversity plan. instructional strategies 1o be

f=

e

used. a bist of supplementary books and supplies and a calendar of appropriate
events o celebrate the ethme and ractal diversity of the student body,
2. Ensure staft is aware of the plan identified above.
a. Provide stafT orientation to the plan,
b, Review the plan at monthly stait meeting (o msure the progress (owards
heterogeneous classes and positive student interaction within the school and

throughout the community.

{88
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it. Improve student academic achievement for all students atlending each magnet school
program, inciuding the manner and extent 10 which each magnet school program witl
increase student acadennce achievement m the mstructional area or areas oifered by
the school

Welborn Middle School will develop and implement a site-based coordinated professional

development plan that will stimulate innovation in the classroom and provide staff

development in a wide range of instructional strategies,

Activities and Straiegies

1. Staft will attend training by CERTL (o fearn to develop problem-based units during
the summer of 2008, Staft will also continue o attend QUEST training (o enhance

technelogy use in the classroom.

It

Welbom will hite a Science and Technology Coordinator who will provide
mstruction to stall regarding inmovative methods, teaching strategies and classroom
management technigues. They will work with the schoot’s existing Curricuium
Facilstator te:

a.  Support teachers in fesson planning and managenient

b, Provide demonstration fessons using innovative methods and strategics

¢.  Observe fessons and provide feedback o teachers

d.  Guide teachers/staft/parents m the use of test data for diagnosis and imformed

instruction.

Develop a network (o support individual teachers in developing innovative

e

and effective classtoom methods and practices.
f. Prepare reports regarding the site professional development project and

progress.

{89
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3. Teachers in coordination with the Science and Technelogy Ceoordinator and

Curricufum Factlitator will develop and revise problem-based units focused on

Science and Technology and supporting the NCSCS. One week cach summer will be
devoled (o the development of problem-based units by a team of teachers and they
will be revised throughout the year.

4. The Currtculum Facibitator and Science and Technology Coordinator will work with
the Cftice of Protfessional Development and the Office of Curriculum and Instruction
o tatfor a plan for staft development trainimg sessions provided by the distnicl. These
sessions will focus on such topics as cooperative feaming. complex mstruction,
addressing learning modalities, ditferentiating mstruction. working with language
nunority students. understanding and mplementing Individuahized Education Plans.
mciusion of Students with Disabitties and Limited English Profictent studemts. the
development of rubrics 10 assess student work., classroom management. and graphic
OTEAMIZETS,

5. Identity basic technology skills all teacher need 1o acquire. Develop and mplement
various means of facilitating expanded use of technology and media in the
classrooms. Provide professional development sessions that help teachers develop
these skiis.

6. The Science and Technology Coordinator and Curricuium Facilitator will make a log
of services provided and make recommendations (o the principal ior modifications in

the staft development program.
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Welborn will oreanize a team of teachers and students, linking a sroup of students

with a team of teachers to provide coordinated personal learning plans, instruction

and more flexible use of student time.

Activities and Straiegies

I, By September 2008, the school will establish grade-fevel faculty teams that provide
istruction m the science and technology curriculum o the same students and enabie
them to plan and schedule fearming activities together and (o develop personal
fearning plans for cach student. Opportunities for tiexible use of faculty, facihities

and time for student fearning opportunities will be provided.

I

Provide rosters of students. schedules of common activities and samples of personal
fearming plans 1o alf staft.

Provide academic enrichment and support services to enable students to participate in

challenging academic course offerines in math, science, social studies, technologyv, English

and foreign language,

Activities and Straiesies

1. Welbormn will design and implenwent an academic support program which will provide
the following services:
a.  Develop a scope and sequence of study skills that will help students be
successtul in more accelerated and challenging curricuium.
b, Provide additional instructional support {for students belore and:or afler
school.
¢. Coordinate peer. cross-aged, and community volunteer tutorial services,

mcluding recruiting and scheduling services.
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d. Coeordinate parend traimng retated 1o acadense support tor students {e.g.
homework hints, tulerad services., ete.).
¢.  Provide student access (o compuler based work stations before and afler

school.

f. Enlist grade fevel teacher teams to address needs and provide possibie
solutions in meeting individual needs along with the heldp of parents and

scheol support personnel.

Provide personnel, instructional technology, materials and supplies to create

classrooms and laborateries to insure academic support and enrichment for

students in science, math, English._historv/social studies. foreign language and the

arts.

Activities and Straiegies

1. The Science and Technotogy Coordinator and Curricuium Factitator will work with

teachers o develop student centered, hands-on, tangible, skill buifding magnet

programs for a diverse student population.

!\.J

Acguire muiti-media equipment., nateriaks and supphies o use m the classroom with
students and ensure staft s trained (0 integrate use of the equipment and materials in
the classroom. These materials will include faptops, flash drives, LCD projectors and
TI-84 calculators to help manage student work and portfehos. Inventories of
equipment purchased will be kept as well as copies of orders for equipment. malterials

and supplies.
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Welborn staff will work with the community to improve and create a curriculum and

activities that emphasize the science and technology theme.

Activities and Straiegies

1. Under the direction of the Science and Technolegy Coordinator and the Curnicuium

Facilttator teachers will create problem-based units that will emphasize the scientitic

mqguiry method and technology integration.

=

The Science and Technology Coordinator and teachers will work with local

community members and businesses (o partner with the school in exploring science

and technology existing arcund the students. The partnerships may mciude
community service projects and will be promoted throughoul the community.

3. Staft will create problem-based units that mclude mtegration with real world

applications of science and technology.

i1, [mplement high quality activities that are directly related o improving student
achtevement standards or directy refated (o mproving students” reading skills or
knowledge of mathematics, science, history, geography, English, foreign languages,
arl, or music, or 1o improving vocational, tee

noloeical, and professional skills

Using input from parents, teachers, students, community and professional sroups and

working in collaboration with consultants, the school will develop an action/strategic plan

and becin implementation of the Science and Technology Macnet Program for orades 6-8

by September 2008,

Activities and Straiesies

1. The School-Based Leadership Team led by the Science and Technology Coordinator
at the school will attend workshops cach summer and follow-up sessions (o

meorporate concepls and plans into the curricuifunm. The Scheel-Based Leadership
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Team will develop a plan for cremation of taculty and community o the principles
ot the project based learning focused on science and technology.
a. Establish timeline for designing and developing an articulaled magnet
curricu bum guide based on science and technology using project-hbased units
wilh a thenratic focus usig a multi-coltural perspective. In years 2 and 3
continue (o carry oul the plan by:
. Scheduling and completing traimings
ir. Continuing 1o develop and align core curriculum with the science and
technology theme and the NCSCS meluding the development of
problem-based units and scope and sequence documents
g Continue to develop and mmplement the program of inguiry
tv.  Develop scope and sequence for each subject area, mcluding foreign
fanguage
b, Develop a plan that integrates accelerated reading, writing, and math
development o the science and technology program tor students who need
additional help in those arcas based on performance On HHerinm assessments
and teacher feedback.
¢. Develop a plan for training faculty to build a system for initiating, managing
and maintaming student portfofios that represent key indicators of progress
and miegrating objectives from the NCSCS in all acadensc disciphines.
d. The Magnet Director along with curriculum spectalists and other staft from
the GCS Curriculum and Instruction otfice will review the curricuium based

on the following questions:
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et

1. To what extert do the student products and presentations

enmtboedy the theme of the magnet programy?

R

To what extend do the student products represent high quality
work by mimority and non-minority students?

3. Based on analysis of what students are doing. where are the
best opportunities o butld upon current student experiences in
ways that will expand and improve emphasis on the theme and
Hs use m inlegralting mstruction across academic areas and o
build students” capabilities m the arcas of thinking and problem
solving?

Provide appropriate staff with essential trammg mciuding problem-based classroom
mstruction that will enhance teacher effectiveness and student success in a science
and technofogy environment. [ years 2 and 3, develop plans (o train new staft using
the tram-the-trammer model,

Begin phase-in implementation of revised problem based units developed by the
School-Based Leadership Team and specified teachers durmg summer work sessions.
In vears 2 and 3 continue 0 review and implement the curricuium and pian for
sustaining the review process.

Develop and implement mode for faculty collaboration with other Science and
Technology schools, In years 2 and 3. continue collaboration, particularty with
Avycock Middle School and Andrews High School. Provide summary reports from

cotlaboration meetings with other science and technology schools.



The faculty will alien the new magnet curricuelum with the North Carolina Standard

e

ourse of Study in the core academic areas.

Activities and Straiegies

1. Planning teams described in sections above will use documents in their planning that
describe the NCSCS in curriculum development.

EFach grade fevel team will review s course offerings (o ensure that the scope,

It

sequence and coment of courses of study address the North Carolina Standard Course
of Study appropriately.

a. Forreading, language arts and English, (cachers will use rescarch-based
mstructional strategies as and best-practices and supported by their
Cumrcuium Facitttator. Teachers will use tlexable skild grouping designed to
respond (o studerts” academic need and (o ensure that no student i3
mdetinitely assigned to a long-term skills group. Teachers may use
SpringBoard and Accelerated Reading 10 assist student acceleration.

b, For mathematics, teachers will use research-based instructional strategics
mcluding Adgebraic Thinking, They will use flexible skills grouping to
respond (o individual studemt needs and strengths.

¢. ForScience, teachers will emphasize science concepts through real life
application in the classroony, field trips and fab experiments.  The Scientific
[nquiry methods will be emphasized threughout all subjects.

d. ForSocial Studies, History and Geography . (cachers will use skills from

professional development in Reading in the Content Area and multicuiural
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programs. These subjects will also provide opportunities (o explore the world
using multi-cultural themes and community projects.

For Second Languages, the school will continue o provide mstruction in
Spanish and collaborate with community organizations.

For art and musie, teachers will collaborate with community arts
organizations and develop creative expression through the arts. Students will
receive mstruction in the visual and performing art. music, chorus, kand, and
art/music appreciation with an emyphasis on history and origin. The Science
and Technology Coordimator will work o ennich connections between the
Visual and Performing Arts. other curriculum areas and community resources.
For vocational, technological and professional skills, tcachers will use
problem-based leaming and technology mtused throughout the curricuium.
Students will be required 10 present and handle data and destgn and construct

of products using a variety of technology and media.

Each grade fevel will map its curriculum in terns of science and technoelogy themes,

the NCSCS. with particular attention (¢ areas of need revealed by analysis of the
North Carolina End-of-Grade tests goal summaries.
The faculty will present curricuium matertals 10 the Oftice of Curriculun and

Instruction for review 10 msure iiegration of the NCSCS core academic subjects.
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v,

Encourage greater parental decision making and involvenwent.

Parents will participate in workshops. trainings. classroom assistance, advisory boards,

School-based Leadership Teams or other school activities that will empower parents to

assist their c¢hild to participate fullv and excel in the science and technology magnet,

PRfAward # U165A0 70041

Activities and Straiesies

bt

Develop a strong pareit education component and encourage parents 1o participate in
the advisory teans and the Parent Teacher Association.

Provide support, classes. information and mentoring for parents {especially non-
English speaking parents) and community mentbers in the arcas of: hteracy, math,
special education. school system procedures. communicating with the school and
teachers. coltural differences. parents” rights. English, and supporting learning in the
hone.

[mplement a series of community seninars, multi-cuftural days, and other
opportunttics designed Lo increase communicalion of school systen: mitiatives,
culture, community resources, and 1o solicit community feedback.

Insure that non-Enghish speaking parents and students receive imformation in their
native fanguage through a transtator or writlen documentation.

Enhance commumication to parems by mathing fetters or notes (o parents. refating a
positive contribution by their students; telephone parents aboul each unreported
absence; send home monthly school newsletter; discuss student participation in the
nagnet program in parent conferences; greet parents of each class on “Open House™

night and explain details of the magnet program.
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Welborn will ereate a Macnet Advisory Group for macnet school development and

implementation. The group will include staff, parents, and appropriate community and

business representatives.

Activities and Straiegies

1. Al the beginning of each grant year reconvene the Magnet Advisory Group o
reexaming the school’s mission. goals, and objectives. Responsibilities will include:
a. Provide advice regarding magnet refated curricuium and activities.
b, Promote opportunities for community collaboration.
¢ Assistin developing comnmunity-based student projects.

d. Assistin promoting parent imvolvenent in magnet aclivities.

i

Assigt m recruitnient and marketing.
f. Assistin promoting. securing and:-or raising additional rescurces for magnet

activities.

ol

Provide inpul 10 restruciuring planning process.

¥

Welborn will involve at least 78 representatives of community, business,

education, government, and professional organizations in magnet activities,

Activities and Straiegies

1. Schedule advisory groups. committees, and parent ergantzations 1o meet reguiarly,
[nvite representatives from Dell, Honda Aircrafl, Federal Express, participants in the
[nternational Home Furmnishings Market and other businesses. agencies and
technology firms (o address classes. demonstrate equipment usage, conduct tours al
thesr facthities, donate usable resources and provide for community-based projects,

and provide menoring and (lorng services 0 students.
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Aviation Academy
Andrews High School
1920 McGuinn Drive
High Point. NC 27265
Andrews High School Overview
Mission: The mission of T Wingate Andrews High School is io foster achievement in a caring
environment which encourages vesponsible decision making, life long learning, and respect for

indivichials and culturad diversin.

Andrews High School will begin implementation of an Aviation Academy in the

20082009 school vear. The main purposes of placing the program at Andrews High School are
1) providing the students with a unique opportunity to fearn the science, math, and technology
refated (o aviation 2) o draw non-nunority students mto the school and 3) o improve the

acadenue achievement of students through integration of a comprehensive and ngorous program

of study.

Below are the racial demographics and enroliment data based on day ten reports for

Andrews for the previous 3 years.

Andrews School Enrollment and Minority Percentages
2004:2005 20052006 2006:2007
Minority 73% 9% 8§1%
Non-Minority 25% 21%, 19%
Total Enroliment | 1212 1079 961
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Andrews i located i a suburban neighborhood filled with middie-class, single tannly
homes. [n recent years, much of the student population has been bused in and includes students
from inner-city as well ag rural areas making for a diverse student body coming iTom many
different backgrounds.

Student performance on the EOC tests has only shown sigmificant imcreases m Algebra [
In alf subjects with the exception of English and Algebra. over hall the students at Andrews are
fardding 1o receive a proficient score on the EOC tests. For more mformation on school test

pertormance see the information from the Noth Carelina School Report Card included as an

attachment.
Year Algebra | Algebra | Geometry | English | Biology | Physical | Chemistry
I [l [ Science
2005/2006 | 55.1 47.7 24.8 60.3 316 315 37.2
20042005 | 15.6 29.6 18.6 66.3 269 27.5 294
2003/2004 | 32.9 45.9 29.1 66.6 362 332 4.7

[ 20052006, student performance on EOCs fell well below the distriet average and
Andrews failed to make AY P, This is the fourth conseculive year that Andrews has failed (o
make AYP. Andrews has a free and reduced lunch population of 59.45% bul s not a Tile |
school so 13 not under NCLB sanctions. However. the academie problenms at Andrews are
causing parents and the community 1o guestion the abiity of students to receive a qualiity
education at the school.

The enroliment of alf studemts at Andrews has been steadily decreasig. Minority

wsofation at the school is on the rise. Classes are currently heterogeneousty grouped (by race and
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academic agsessment performance) however due (o the ninority solation of the district the
classes do not represent grade level averages for the GOS. This year. the student population
mciudes 38% of students on free and reduced lunch, 14% students with disabilities, and 3%
students who are Limited English Proficient.

[n the ast five years, Andrews has been undergoing greal changes in student enrolment.
As part of an effort (o help reduce minority selation. Andrews along with High Point Central
High Scheol and Southwest Guitford High School (two other high schools that serve the High
Point area) were part of a school choice plan. The chowce plan allowed incoming students in
grade 9 10 select among three schools with specializations mcluding Andrews Advanced

Rescarch and Technology.

This plan was abandoned afler two years due (o great resistance by a
subset of fanuhies who did not support the plan and wanled (o retam neighborhood school zones.

Andrews comtmues 1o support the Advanced Research and Technology theme that was a
part of the choice plan. Andrews gives students the opportunity 10 take a myriad of courses in
areas of research and technology. Students can take classes in Compuier Engineering
Technology [and [, Drafting [. Drafling Engineering [ and [, Electronics [ and [1 Networking
I, Honors Network Engineering [ CISCO, Honors Network Engineering LI CISCO, Scientific
Visuahization [and [, Scientific Visualization Advanced Studies and Honors Network
Engineermyg [ Microsofi.

During the fast three vears. Andrews has been part of a federally supported Smaller
Leamnmg Communities grant which has helped support a gt grade academy as well as teacher
training in the Talent Development High Schoo! model. Andrews has developed an Earty

College of Health Sciences with local funds. Andrews Early College of Health Sciences offers

an opportunity for motivated students 1o prepare tor a fulure career in the filed of health science
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to include nursing, biotechnology., respiratory/physical therapy, pharmacy, or medicine 10 name a
few. Students in the program select a rigoreus high schoeot curricuium during their first three
vears in high school which will prepare them for dual enroliments as high school seniors with

cost-free tuition their first year i college.

Over the fast few vears. the community, students and staff at Andrews have been

searching for ways (o improve their offerings and focus on the technology and research themes
as part of their restructuring into smaller learning communities. During this time. their review
has revealed the followimyg areas identified for improvement:
O Creating a more student centered system ol curticuium dehivery and encouraging
students 1o be more proactive m their education.
O Develop additional learning communities in order (o provide all students a more
personalized educational experience.
O Consistently maintaining higher expectations for student achievement particularty
in the subgroups which fall below grade level in End-of-Course test proficiency

I

vels.

4]

O Developing a professional development program that s customized to Andrews
stafi™s needs in providing more elfective classroom experiences based on research
in and use of differentiation strategies for diverse learmers.

O Use of medeling and better “on the spot” classroom level assistance for teachers.

O  More effective parent invelvement in their child’s education.

O Involve colleges and universities in planning for students” fulure career and:or

=

post-secondary education plans.

203

PRfAward # U165A0 70041



The need for reduction i nunoerity solation and improvement of acadenmic achievement
by all sub-groups are paralle! with the purposes and program priorities of MSAP. Over the fast
five years, stall at Andrews has been researching innovative programs and effective methods of
mstruction o help improve the academic environment at the school. Based on (the imdings of
this sef-study as well as developments in the community surrounding the school and community
mpul. a proposal o develop an Aviation Academy at Andrews High Schoo! was deemed as the
fogical next step.

Staft at Andrews has been traiming m Johns Hopkins” Talent Development High School
Model tor the past three vears. In addition. the school has been tocused on hinng and traming
teachers 1o build mstructional capaciy in the technology and research ficlds. This includes statt
that i3 guadificd w0 teach computer networkmg and engineering classes mcluding CISCO.

The Magnet Director has been working to devetop promotional materials and
represematives tront the school have discussed the adoption with potential studerts and their
paremts. Applications from ninth grade students for the Aviation Academy will be accepted in
Fate spring/carty summer 2008, Teachers will attend traming and begin designing the new
curricufum this vear and in sunimer 2008, By August. 2008 the staft will begin a phased
mplementation of the Aviation Academy.

Magnet Theme Overview — Aviation Academy

GOS8 s partnening with Guilford Technical Community College’s T.H. Davis Aviation
Schood at Predmont Triad International Airport o develop an Aviation Academy as one of
Andrews High School’s smaller leaming communities.  The Aviation Academy s intentionally
designed as a small, personalized learning environment that facilitates creation of strong

retationships between students. students and teachers. and the school and community. The
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Aviation Academy will enrol 100 students in grade 9 and 100 students in grade 10 in 200822009
and wil recruit 100 students in grade 9 each year unti reaching its maximum enrotiment of 400
students in grades 9-12. The Aviation Academy al Andrews will accomplish ity goals through
the theme {and “hook™) of aviation and aerospace.

Through the partnership with Guiltord Technical Community College’s T.H. Davis
Aviation School at Piedmont Triad mtemational Amrport. students will have the opportunity 1o

gree and:or transfer to a four-yvear college

cam college credits that fead (o an assoctatles” deg Cge or
university. Students will take many of their courses. particularty in grades 11 and 12, at the
GTCC airport camypus. Quartery aviation senunars will be developed for students m grades 9
and 10 to spark and sustain imterest during the first phase of the academy-—these may melude
ficld trips o focal partners (c.e.. GTCC Aviation Campus. Honda Aircraft. Timeo. ete.). They
will use facilities that are unigue mn this region and will famibiarize them with the atrport
environment. The T.H. Davis Aviation School has already begun accepting applications (o tramn
workers for Honda Aswreraft Co. which will build Hondalets at Piedmont Triad Airport beginning
m 2010, The program at T.H. Davis Aviation School prepares studemts in a two year progrant 1o
obtam thetr Federal Aviation Administration Heenses in “arframe and power plamnt”™ which
means they will be highly trammed aviation workers able (0 work on virtually any part of an
arrplane’s engme or body.

At the Aviation Academy. students will take all of the core subjects — math, science,
soctad studies, and English — all four years. The learning experiences will prepare students for
both college and this century™s technology-driven workplace. Students will earm aboul aviation

from muliple perspectives through core subsects as well as seminars taught by school statt,

communil y-college staff. and experts m the field of aviation.

&
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The primary instructional nethoed at the Aviation Academy will be inguiry-driven.
technology-enhanced. and problem-based. Each student will be provided a faptop for their use
cach school year through grant funds. Students will be expected o collect and use current
iformation and authentic data W create knowledge products and form reasoned judgments —
design, troubleshoot, mmprove, plan and carry oul, inform, recommend, etc. The leaming
objective at Andrews Aviation Academy is 10 develop students” deep conceplual understandings
i each discipline through nguiry. investigation, and apphcation. The aim s for students (o
analyze and solve authentic problems in creative and logical ways, collaborate with team
members. engage with teachers and mentors, and access college programs. Students will be
prepared tor coliege. work, and citizenship whether they choose (o pursue a carcer in
aviationfacrospace or choose a different path. The thmking and performance skifs fearned at
Andrews Aviation Academy wiil be transferable across alf disciphines and o all professions,

The technology courses provide challenging subject material to enhance students’
reading., writing. science and math skills. They will include aviation clagses that begin in with
primarily pre-engineering subjects: physics. electricity, materials, Huids, pneumatics. and aircrafi
destgn. GOS will also explore the eption of nciuding a FAA Pilot Ground School course that
will prepare students tor fiving lessons and private pilot hcensure.

Staff and Curriculum Development

Aviation industry professionals are an integral part of the instructional team and will
contribute (o curricuium design, classroont activities and students project work on a regular
basis. Teachers also stay connected (o the aviation and acrospace mdustry through a vanety of
professional development experiences. This high-fevel expectation is based on the premise that

fearnmg will primarily focus on new and emerzing elements of the aviation industry.

&
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I addition. GCS will partner with the Center of Excelience in Research. Teaching, and
Learning (CERTL) to provide training for ali staft in probiem-based fearning.  Problem-based
fearning i3 an educational method that actively engages students in fearning by asking them o
sobve authentic, "real world" problem-cases. Engaging in the PBL method requires students 1o
(1) develop the abihity 1o use science process skills (e g, data collection. analysis, and
nlerpretation), (2) construct an understanding of science concepts through mtegrated systems,
and (3) utihize cognitive strategies and skills emploved i authentic scientific mguiry.

The professional development component provides a week-long PBL [Instiule totabng 40
hours of training in the methodology with four hali-day tollow-up sessions and a mimmum of
three in-classroom consultations. The entire program includes more than 60 contact hours plus a
PBL web site registration which provides access (o PBL materials. chat forums between schoods.
and e-mail access 10 PBL experts.

Supporting Students

Extended time and additional support will be available for al students to meet the high
standards established at the Andrews Aviation Academy. This suppoent may include peer and
ndustry tuloring, afler school wiloring programs. and summer fearning for those students needing
additional time.

Helping students meet the challenging standards of a new curricuium will be one of the
nwost eritical pieces of implementation of the Aviation Academy. Due lo the small nature of the
academy. the stafl will develop a highly personalized support system which identifies students”
areas of need. help them develop skills (o meet those needs and provides opportunities for
acceleration. Before and afier school study center services with adult and peer support will be

mereased. Andrews will expand 1ts inkages with the community (© make additional mentors,
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tulors and other support opportunities avadable to students. It alse will expand program (o help
parents take a more effective role n helping their children both academically and socially.
Andrews will have electronics classes with state of the art fab equipment mcluding CISCO
networkig and A~ Certification classes. Each student will be provided their own aplop during
the school year ensuring that no student 13 penalized due (o technology barriers at home.

Another integral component of the program will be parent and community imvolvement.
The staft will create an environment that s inviting 1o all and welcomes the parents and
communily (o participate in the Aviation Academy. Volunteers will be recruited 1o add to the
total asssstance necessary 10 suppott students and statt i a successtul school. The school
admmstration will butdd community and higher-cducation partnerships (o strengthen and
diversify program otferings and overall support for the school.

Project Design Selection Criteria and Activities

The tollowing section, describes spectfie activities planned 1o address cach of the
setection eriterta. These activities are teguired 1o plan and implement effective magnet programs
that will attract substantial non-nunoerity students 10 Andrews Aviation Acadeny. The school
will provide a high quality educational program with high academic standards and use the most
effective mnovative., researched based teaching methods and practices. They will feature
accessible support services that encourage all students (o accelerate the development of their
skiffs and knowledge, (o seek greater academic challenges and meet or exceed the Adequate
Yearly Progress (AYP) target of NCLB. The Andrews Aviation Academy will draw together
students of diverse backgrounds and will include expertences that will help develop itercuitural
understanding and sensitivity. Below are the activities orgamized using the four selection criterta

for assessing the guabity of the Project Design mdicated m the MSAP Apphcations Guidelines.
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Promote desegregation, mchuding how each proposed magnet school will increase

mteraction among students of different social, cconomic, ethnic, and racial
back grounds
_

Successful Heterogeneous Grouping in Everv Class and Activity

Activities and Straiegies

1. Each year. the staft will work (o assembie classes of studemts that reflect a

heterogencous group of students reflective of the districtwide average of students in

that grade. Studerts m need of additional support i math and reading may be

tlexibly re

et

grouped for the purposes of accelerated learning.

&

The facuity will mmcorporate cooperative fearmung to mstruct students how 1o work

with others.

d.

b,
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Provide staft development that will address cultural sensitivity and productive
strategies 10 foster a school culture of acceptance and respect. This training
will be provided by the GCS Diversity Office.

Provide stafl development that will assist them in appliying innovative
mstructional methods and practices that will support diverse students with
differing fearnmg styles. This training will be provided by the Center of
Excetlence for Research, Teaching, & Learning (CERTL) and the Oftice of
Cumricufum and Instruction and Oftice of Professional Development, and

other outside training contractors as necessary (0 maintain a staft (o teach

advanced technology courses.
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Develop a schoolwide plan for increased interaction among diverse students in curricular

and extra-curricular activities

Activities and Straiegies

In year 1. Andrews will develop a Diversity Team of teachers, parents and students who

will meet prior 10 the opening of the school and continue (o monitor progress on these objectives

throughout the school year. [n year 2 and 3. the team will continue the process of review and

update of the plan.

1. The Diversity Team will review current strategies for promoting positive ileraction

among students and devise a plan which will increase mteraction among students.

d.

h.

d.

Review current programs and develop strategies for mvolving
underrepresented groups i athictics. clubs. student government and other
extra-curricular activities.

The team will focuy on encouraging positive interaction through the use of
peer groups, confiict resoiution.

The team will review existing and recommend additional community projects
that promote collaboration amoeng students and adults from diverse
backgrounds.

The tean will plan displays and events (o celebrate diversity of the studemt
body and the surrounding community of each school.

Print and distritbute copies of the diversity plan, istructional strategies (o be
used. a st of supplementary books and supphes and a calendar of appropriate

events (o celebrate the ethnic and racial diversity of the student body.

2. Ensure staft s aware of the plan identibied above.
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a. Provide staft orientation o the plan.
b, Review the plan at monthly staff meeting 10 insure the progress towards
heterogeneous classes and positive student mteraction within the school and

throughout the community.

1. Imiprove student academic achievement for atl students attendmg cach magnet school
program., inciuding the manner and extent 10 which each magnet school program will
merease student academic achevenient i the mstructional arca or arcas offered by
the school

Aviation Academv at Andrews will develop and implement a site-based coordinated

professional development plan that will stimulate inoovation in the elassroom and provide

staff development in a wide range of instructional stratesies.

Activities and Straiegies

1. Stait will attend tramming by CERTL (o fearn (o develop problem-based units during
the summer of 2008, Stafl will also attend QULEST training and other specialist
technology tramming as necessary. This training will assist teachers in planning active

fearning experiences for a diverse student population.

I

Andrews will hire an Aviation Academy Coordinator who will provide instruction 1o
statt regarding mnovative nethods, teaching strategies and classroom management
techmigues. They will work with the schoolb’s existing Cumricufum Facihitator (o:

a.  Support teachers in lesson planning and managenent

b, Provide demonstration fessons using innovative methods and strategies

¢. Observe lessons and provide feedback o teachers

d. Guide teacherssstaft/parents in the use of test data for diagnosis and informed

Mstruction.
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e, Develop a network (o support individual teachers in developing innovative
and effective classtoom methods and practices.
i, Prepare reports regarding the site professional development project and
progress.

Teachers in coordination with the Aviation Academy Coordinator and Curriculum
Facilitator will develop and revise problem-based units on the NCSCS and Aviation
Academy curricufum. One week each summer will be devoted 1o the production of
problem based units by a team of leachers and they will be revised throughout the
vear.
The Curricuium Facibitator and Aviation Academy Coordmator will work with the
Offwce of Professional Development and the Office of Cumculum and Instruction to
tatfor a plan for staft development trainimg sessions provided by the district. These
sessions will focus on such topics as cooperative fearning, complex mstruction,
addressing learning modalities, differentiating instruction, working with fanguage
nHnoTity students, understanding and mmplementing Individualized Education Plans.
mclusion of Students with Disabihities and Limited English Proficient students, the
development of rubrics to assess student work, classroont management. and graphic
OTZANIZETS.
[dentify basic technology skills all teacher need (o acquire. Develop and implement
various means of facilitating expanded use of technology and media in the
classrooms. Provide professional development sessions that help teachers develop
these skills.  Ensure staft s appropriately tramed (o teach student courses in Network

Admunistration. Network Engineerning Technology {including CISCO and Nortel

&
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Networks), Computer Engeneering and Program Technology (inctuding € and
Visual Basic)., and advanced engineering technology including mechanical and
electronics.

6. The Aviation Academy Coordinator and Curriculum Facilitator will make alog of
services provided and make recommendations (o the principal for moditications in the
stafi development program.

Andrews Aviation Academv will organize a team of teachers and stedents, linking a sroup

of students with a team of teachers to provide coordinated personal learning plans,

instruction and more flexibile use of student time.

Aetivities and Stratecies

1. By September 2007, the school will establish grade-fevel faculty teams that provide
instruction (o the same students and enable them to plan and schedule leaming
activities together and to develop personal learning plans for each student.
Opportunities for flexible use of faculty, facilities and time for student learning
opportuntics wiil be provided.

Provide rosters of students, schedules of common activities and samples of personal

!\.J

fearning plans 1o alf statt,

Provide academic enrichment and support services to enable students to participate in

challenging academic course offerings in math, science, social studies, technologv, English

and foreign language.

Activities and Strajegies

. Andrews Aviation Academy will design and implement an Acadennic Support

program which will provide the foHowing services:

[
p—
)
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a. Develop a scope and sequence of study skilis that wilt help students be successful
i more accelerated and challenging curricuium.

b, Provide additional instructional support for students before and:or after school.

¢. Coordinate peer, cross-aged, and community volunteer tutorial services, ncluding
recruiting and scheduling services.

d. Coordinate parent trainmg refated o acadenice support for students (e g.
homework hints, tutorial services. ele)).

¢.  Enhist grade fevel teacher teams 1o address needs and provide possible selutions in
mecting individual needs along with the help of parents and school supportt

personnel.

Provide personnel, instructional technologyv, materials and supplies to create

classrooms and laboratories to insure academic support and enrichment for

students in science, math. English. historv/social studies. foreign language and the

Activities and Straiesies

1. The Aviation Academy Ceordinator and Curricuium Faciittator will work with
teachers to develop student centered, hands-on, tangibie, skill building magnet

programs for a diverse student population.

It

Acquire muiti-media equipment, materials and supplies (o use m the classroom with
students and ensure staft i3 traimed 0 integrale use of the equipment and materials n
the classroom. These materials will include faptops, flash driives, LCD projectors and
TI-84 calculators to help manage student work and portfohos. In addition, the MSAP

funds will allow for a purchase of fhght simulator equipment for advanced aviation
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clagses. Inventories of equipment purchased will be kept as well as copies of orders
for equipment, matertals and supplies.

Andrews Aviation Academv staff will work with the community to improve and create 3

curriculum and activities that emphasize the Aviation theme,

Activities and Strajegies

1. Under the direction of the Aviation Acadmey Coordinator and the Curmiesium
Facilntator teachers will create units of inguiry that will emphasize science,

technology, math and aviation.

d

The Aviation Academy Coordinator and teachers wilh work with local community
members and businesses o partner with the school in exploring aviation hnks and job
shadowing opportunities. The partnerships may include community service projects
and will be promoted throughout the community.

3. Staff will areate units of inguiry that mclude itegration with real world applications

of science, technology and aviation.

Hi, Implemient high gquality activities that are directy related o improving student
achievement standards or directly related 1o mmproving students” reading skills or
knowledge of mathematics. science. history, geography. English. foreign languages.
art, or music, or (o improving voecational, technolosical, and professional skills

Lising input from parents, teachers, students, community and professional sroups and

working in collaboration with consultants. the schools will develop an action/strategic plan

to suide imple mentation of the Andrews Aviation Academy by September 2008,

Activities and Straiegies

1. The School-Based Leadership Team led by the Andrews Aviation Acadeny

Coordinator at the schoo! will attend workshops each summer and follow-up sessions

[
o
h
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10 incorporate concepts and plans imte the curricuium. The Schooel-Based Leadership
Team will develop a plan for orientation of facuity and comnmunity o the principles
of the project based learning focused on avialion.
a.  Establish timeline for designing and developing an articulated magnet
curricu fum guide based on aviation using project-hased units of inguiry with a
thenuatic focus using a multi-cuflural perspective. In years 2 and 3 continue (o
carry oul the plan by:
. Scheduling and completing trainings
. Continuing (o develop and align core curricuium with the aviation theme
and the NCSCS mcluding the development of units of mauiry and scope
and seqguence documents
i Continue o develop and miplement the program of inquiry
tv. Develop scope and sequence for each subject arca, meluding toreign
language
b, Develop a plan that integrates accelerated reading. writing, and math
development mto the aviation program for students who need additional help
in those areas based on performance on interim assessments and teacher
teedback.
¢ Develop a plan for traming facuily 1o assess students using assessments that
represent key imdicators of progress and iilegrating objectives {rom the

NCSCS in all academic disciphnes.
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d. The Magnet Directer along with curricuium spectalists and other staft from
the GCS Curricuium and [nstruction office will review (he curricuium based
on the following questions:

1. To what extent do the studert products and presentations

embody the theme of the magnet program?

B

To what extent do the student products represent high quality
work by nunority and non-nunoerity students?
3. Based on analysis of what students are doing. where are the
best opportunities 1o build upon current student experiences
m ways that will expand and improve emphasis on the thene
and 13 use in pHegrating IMstrucltion across acadeniic arcas
and 1o build students” capabilities in the arcas of thinking and
probiem sofving?
Provide appropriate staft with esgential training that will enhance teacher
effectivencss and student success in an aviation academy envirenment. [ years 2 and
3. develop plans (o train new statt,
Begin phase-in implementation of revised problem based units developed by the
School-Based Leadership Team and specified teachers dunng summer work sessions.
In years 2 and 3 comtinue (o review and implement the curricuiunt and plan for
sustaining the review process.
Develop and implement model for faculty colfaboration with other aviation and

technology themed schools, In years 2 and 3. continue colfaboration. particuiarly



with Welbom Middle School. Provide summary reports from colfaboration meetings
with other aviation and technology themed schools.

The faculty will alien the new magnet curricelum with the North Carolina Standard

&

ourse of Study in the core academic areas.

Activities and Strajegies

1. Planning teams described in sections above witl use documents in their planning that
describe the NCSCS in curricuium development.

Fach grade fevel team will review s course offerings 1o ensure that the scope.

B

sequence and content of courses of study address the North Carelina Standard Course
of Study appropriately.

a. Forreading, language arts and English, tcachers will use rescarch-based
instructionald strategies as and best-practices and supporied by their
Cumricufum Facilitator. Teachers will use Hexible skill grouping designed to
respond (o students” acadenic need and to ensure that no student i
mdetinitely assigned 1o a long-term skills group.

b. Formathematics, teachers will use rescarch-based instructional strategies and
problem based fearning units. They will use tlexible skitls grouping o
respond o individual student needs and strengths. [0 will be recommended
that students complete Algebra [ in grade 8§ and take math cach vear in the
program. {Nore: Since 2003, GCS has required all students in grade 8 0 take

Algebra L)
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¢. ForScience, teachers will emphasize science concepts through real fife
application in the classroom. field trips and lab experiments.  Students will
use Lthe scientific method ol inquiry throughout the curriculum.

d. ForSocial Studies, History and Geography. tcachers will use skills from
professional development in Reading in the Contert Area and muiticuitural
programs. These subjects will also provide opportunities W explore the world
using muiti-culural themes and community projects.

¢. ForSecond Languages. the schools will offer languages meluding Spanish
and will collaborate with community organizations.

f.  Forart and music, tcachers wiil cotlaborate with community arts

orgamzations and develop ereative expression through the arts.

=

For vocational, technological and professional skills, teachers will use

¥

problem-based learning and technology miused throughout the curricuiun.
Students will be required to present and handle data and design and construct
of products using a variety of technology and media.

5. Each grade fevel wili map its curricuium in ternts of science and technology themes,
the NCSCS, with particufar attention (o areas of need revealed by analysis of the
North Carolina End-of-Grade tests goal summaries.

6. The faculty will present curricuium malterials (o the Office of Curricuiun and

Instruction tor review (0 insure mlegration of the NCSCS core academic subjects.
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PRfAward # U165A0 70041



V.

Encourage greater parental decision making and involvenwent.

Parents will participate in workshops. trainings. classroom assistance, advisory boards,

School-based Leadership Teams or other school activities that will empower parents to

assist their c¢hild to participate fullv and excel in the science and technology magnet,

PRfAward # U165A0 70041

Activities and Straiesies

bt

Develop a strong pareit education component and encourage parents 1o participate in
the advisory teans and the Parent Teacher Association.

Provide support, classes. information and mentoring for parents {especially non-
English speaking parents) and community mentbers in the arcas of: hteracy, math,
special education. school system procedures. communicating with the school and
teachers. coltural differences. parents” rights. English, and supporting learning in the
hone.

[mplement a series of community seninars, multi-cuftural days, and other
opportunttics designed Lo increase communicalion of school systen: mitiatives,
culture, community resources, and 1o solicit community feedback.

Insure that non-Enghish speaking parents and students receive imformation in their
native fanguage through a transtator or writlen documentation.

Enhance commumication to parems by mathing fetters or notes (o parents. refating a
positive contribution by their students; telephone parents aboul each unreported
absence; send home monthly school newsletter; discuss student participation in the
nagnet program in parent conferences; greet parents of each class on “Open House™

night and explain details of the magnet program.
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Andrews Aviation Academv will create a Maonet Advisory Group for magenet school

development and implementation. The group will include staff, parents, and appropriate

community and business representatives.

Activities and Straiegies

I, Al the beginning of cach grant year reconvene the Magnet Advisory Group (o
reexaming the school’s mission. goals, and objectives. Responsibilities will include:
a.  Provide advice regarding magnet refated curricuium and activities.
b, Promote opportunities for community collaboration.
¢ Assistin developing comnmunity-based student projects.

d. Assistin promoting parent imvolvenent in magnet aclivities.

i

Assigt m recruitnient and marketing.
f. Assistin promoting. securing and:-or raising additional rescurces for magnet

activities.

ol

Provide inpul 10 restructuring planning process.

¥

Each school will involve at least 78 representatives of community, business,

education, government, and professional organizations in magnet activities,

Activities and Straiegies

. Schedule advisory groups., conumitless, and parent organizations 10 meet regularty.
Invite representatives from GTCC, Honda Arerafl., Federal Express, and other
busimesses, agencies and echnology Giross (0 address classes, demonstrale equipment

usage. conduct tours at their facilities. donate usable resources and provide for

community-based projects. and provide memoring and wiloring services (o students.
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D. BUDGET AND RESOURCES (5 paints)

The Guiltford County Schoeoels has adeguate resources (o support the six schools included
i this project. The project is designed (o effectively use federal, state, and focal resources o
nieet the goals of the MSAP, including reducing racial and socio-economic solation and
improving achievement for all students. The funds reguested in this grant will solidity the
foundations of these programs (o facihitate the growth and success of these programs for years (o
come.
1. The adequacy of the facilities that the applicant plans to use

The six school sites selected for this project provide adeguate facilities 1o support the
magnet themes to be offered at each of the sites. Washinglon Elementary School will have
significant improvements o classrooms in order 1o accommodate the teaching methods of
Montessort. The five other schools are either recently constructed or have undergone
renovations recently o update ther faciities. GCS will ensure that all six facilities are
maintained and updated, when appropriate, (o keep the prograns attractive o students and
suitable W0 the programs. Al facibities will meel e, safety, carthquate and asbestos standards
nandated by the State of North Carolina. and will be accessible (o the disabled.

Washington Elementary School - Montessori

Washington Elementary was ongmally constructed i 1951 and expanded or improved in
1958, 1960 and 1963, The campus contams 49723 square teet on 6.087 acres close (o
downtown Greensbore with a capaciy of 481 students. The butidings include a cafetena. media
cemer and computer tab as well ag 18 regular classrooms. These classrooms will be updated
with local and MSAP funding (o accommeodate the Montessort spectfications for a fearmning
environment. This will include additional bathrooms and sinks in classrooms, exits to the

oulside for each classtoom and expanded workspace for students (o mctude space for individual
737
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as well ag group work., When renovations are completed, the Washinglon faciities will support
the magnet theme adequately.

Northwood Elementary — International Baccalaureate Primary Years Programme

Northwood was originally constructed in 1939 and the fatest renovations to the High
Point schoo! occurred in 2002, The campus has a total of 67,972 square feet and has a cateteria,
compuler fab, media center and cutside play areas on a tolal of 29.31 acres. There are now a
total of 24 regular classrooms with a capacity of 774 students.

The 2002 upgrades were tunded as part of the 2000 bond package.  The school received
a new classroom addition bustlding of 11.700 sg.. This consisted of regular classrcons. seif-

contained classroonss. and resource rooms which provided an additional 124 seats. This project

also mcluded technology upgrades for the entire schood, furniture and cquipment for the new
areas, lkitchen renovations, and additional parking.

Hairston Middle School — Enternational Baccalaureate Middle Years Programme

Hairston Middle School was constructed in 2002 and s on a campus of 46,15 acres in
eastern Greensboro, The building 13 141,332 square feet. has 29 regular classrooms and capacity
for 878 students. The campus includes a main gym, auxiliary gym, cafeteria, auditorium,
ampitheater, media center. science labs, 2 computer fabs, 4 vocational-business fabs and a track
and field. The campus is adjacent (o the Falkener Elementary School which was recently
authorized as an [Intermational Baccalaureate Primary Years Programme.

Ferndale Middle School - International Baccalaureate Middle Years Programme

Ferndale Middle School s Tocated close to downtown High Point and was originally
constructed as a three story building in 1931 on a campus of 10.8 acres. The campus includes

a gy an auxibary gym. cateteria, science fabs, computer fabs and a media center. The
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campus s adiacent 1o High Pomnt Central High School campus and the two schools share a
baseball field. track and footbhal field.

The campus s undergoing improvements (o the building this year. The building has
been upgraded or expanded previously in 1937, 1948 and 1982, The current project will
mchude six new core classrooms. two auxiliary classrooms. a cafeteria addition. accessibility
and e satety upgrades, heating and air conditioning upgrades. and furniture and equipment
upgrades. The project also comams technology infrastructure and equipment that will enhance
the ability of students to participate in technology centered classrooms. The project budget i3
$4.681 585, Once the construction at Ferndale 13 complete {estimated 1o be June 2007).
Ferndale’s campus will include 29 regular classrooms i over 157, 898 square feet.

Welborn Middle School — Science and Technology

Welbomn is focated in High Point and was ortginaily constructed in 19358 and was updated
m 1961 and most recently in 2001, The school has 139, 188 square feet of space ona 9.8 acre
campus with 38 clagsrooms and a capacity of 1008 students. The campus includes a cafeteria. a
gy, band-cheruy room. media center, computer labs, auddorium. science labs and they share
athictic ficlds with Andrews High School.

The moest recent addition in 2001was tunded with the 2000 bond referendum. The
mprovements included the addition of a new clagsroom building, expanded media center,
resource rooms. kitchen expansion, encore areas. new auxiliary gym. and technology for the
entire school. Additional parking spaces were added, (o0,

Andrews High School — Aviation Academy
Andrews High School was ongmally constructed m 1967 and was updated in 1973 and

most recently m 2000, The campus cludes 44.92 acres and has 230.224 square feet of space
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with capacity tfor 1260 students. There are 32 classrooms on campus along with a cafeteria,

ayvm and auxiary gynn media center, compuler fabs, auditorium, band:orchestra rcom, CTE
classrooms, baseball field, volleyball courts, basketbal! courts and practice fields. The most
recent renovation in 2000 included the addition of a new classroom building, minimal cafetersa
expansion. kitchen A/CL and technology for the entire scheol, Additional parking spaces were
added, (oo,

GOS anticipates that some of the dual enrolled students participating m the Aviation
Academy will attend classes at the T.H. Davis Aviation School at Piedmont Triad International
Adrport. This facility inciudes the space and eguipment o train workers o be FAA approved
for heenses i Carframe and power plant™. The space allows students (o tram on eguipment
that witl prepare them to work on virtually any part of an airplance’s engine or body.

2. The adequacy of the equipment and supplies that the applicant plans to use

District funds will be provided (o purchase eguipment, textbooks, instructional materials
and supplies as part ol the basic school program.  Additional equipment and supplies needed Lo
mplement the thematic programs in the magnet schools are requested as part of this apphication,
Adbtextbooks and consumable supplies are provided at no cost (o students. During the school
vear, additional supplies and equipment will be provided from a variety of funding sources on an
as needed basis in support of all standard areas of the curriculun as will as unigue and mdividual
needs of the magnet school.

Each magnet program witl be supported by the most up o date equipment. Additional
supplies and materials wili be obtained (o support the magnet theme at each school. These
supphies include compulers, software. [PODs. calcutators and tlash drives Lo support advanced

media projects tor students. Media centers at cach school will be stocked with additional
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matertals (0 support the magnet themes both for students and school staft. These materials and
eguipment will be adeguate (o support the magnet programs. An eguipment and supplies budget
can be found within the project budget.

Al supplies, equipment and materials will be purchased in accordance with pohcies sel
forth in the purchasing manuals of the State of North Carolina, Purchase and contract Division
and applicable North Carolina general statutes. The school system intends that #s purchasing be
conducted on an open, ethical and sound basis so that the taxpayers receive full value for cach
doflar spemt. The District has established guidelines that govern the purchases of supphies.
eguipment and-or materials i accordance with the requirements of North Carclina General
Statute {(NCGS) 1150-522.1. The District 18 also committed (0 mamameng tair and open
competHion when making small purchases and in secking competitive guotations'bids.

Al supplies and equipment that will be purchased with Magnet Schools Assistance
Program funds will supplement. and not supplant supply and eguipment purchases. That is. the
Guittord County Public Schools will purchase all supphes and equipment needed (o implentent
the required curricua so that al students kearn. [ will request ondy those supphies and equipment
that will be used specitically (0 implement the magnet themes discussed in this proposal. The
Guittord Coumty Public Schools will not decrease the amount of money normally spent on
supphies, equipment., compulers. compuler software. text books. hibrary books. ete. at the
proposed magnet schoois.

3. The adequacy and reasonableness of the budget for the project in relation to the
objectives of the project

The estimated budget for MSAP funds for this proposed project totals $9.441. 115 or an

average of $3.147.038 a vear over three years. The funds requested are reguired o iniliate
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mplementation of the new magnet school programs. GCS will assunie the costs (o mamntaining
these programs atler Federal funding has ended.

By the fall of 2009, approximately 5013 students will be directly impacted as a result of
MSAP funding. Based upon this projection, the estimated per pupil cost i3 reasonable
approximately $1.883 per child.

As shown i the detatled budgets included in the Budget Information Section of the

application. the funds requested will support the following activities amoeng others:

U Curricuia development;

O teacher training;

O 6 magnet coordinator positions 1o faciitate program implementation;

O 2 hanguage instructor to assist m fulfilling the [B curricuium;

O spectalized couipment and supphies relating (o the thenwes of the magnet
programs;

U student recruitment and promotional activities; and

U nunor restructuring of classrooms and furniture.

For the B Programmes {Northwood, Ferndale, Hairston), funds are requested tor
resowrees that melude mobte fearning labs with aptops and software Lo pertorm rescarch and
develop products. Curricuiunt support materials such as books. foreign language supphics and
cguipment such as [PODs and Rosctta stone and software refated 1o mtermational current events
and cultures aligned with the curricuium are also meluded. For personnel. funds are requested
for an [B coordinator tor each school who will manage ongoing professional development,
document progrant implemertation, and work with staff to create their units of inguiry. Al

Hairston, funds are alse requested 1o support two Spanish language mstructors who will teach
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foretgn fanguage and work with teachers to integrate cultural studies across disciplines. At
Ferndale., funds are alse requested 1o extend the school vear by 20 additional days which will
aHow for additional instructional time and ennichment activities (o lake place. For professional
development, funds will be used 1o send teachers (o [BO sponsored traming and (o fearn how o

gies and integrale

integrale [B inquiry units, differemtiate instruction. implement [B strateg
technologies into the [B program.

For the Montessori program {Washinglon). tunds are requested for resourees that help to
iegrate the Montessort method in the classroom. These will include manipulatives., furniture
and refated mstructional supphics. For personnel, the request includes funds tor a Montessori
Coordinator (o help with the implementation of the program. The Coordinator wil manage
professional development. document progran imyplementation. and work with stafi as they create
new curricuium for their Momessor: classrooms. Funds are also included in personnel that will
aHow for the addition of 20 extra instructional days (0 the year beginning in 2008:2009. This
will provide additional instructional time and enrchment activities available 10 ali students. For
professional developmeni, the Montessort certification tfor teachers will be included. This
certification s required for Momtessori schools and will be provided for a total of § teachers and
8 teacher assistants as well as the principal. Montessort Coordinator and Magnet Director.
Through an agreement with the University of North Carclina at A&T. 8 teachers will also be
given the opportunity (o cam their Master of Art in Early Education. For consnuction, funds
will be spent (o complete minor restructuring of the classrooms that will be outfitled (o create an
environmen necessary 1o deliver the Montessort curricuium. These will include cabmetry and
storage space tor students and add:tional playground equipment o accommodate the mixed age

class groupings.
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For the Science and Technology Program at Welhorn, funds are requested for resowrces
that help integrate the scientitic inguiry method and technofogy into the classroom. Most
importanthy, o will include a laptop computer {or cach student in the school. [0 will also include
kits from CERTL that assist in teaching problem based units as well as software that will
famibiarize students with workimg with advanced technelogy. [ will alse include calculators and
flash drives o support student portiohios and group work. For personnel, the request includes a
Science and Technoiogy Ceordmator who will help implement the program and micgrate
technology and the scientific methed throughout the curriculum. For professional development .
the grant mcludes funds that will tram eachers at CERTL in teaching using problem based units
and Kagan traming which supports cooperative leamning.

For the Aviation Academy, funds arc requested tor resourees that help megrate the
scientific inguiry method and technology mto the classroom. These will include kits from
CERTL that agsist m eaching problem based units as well as software and thight simulators that
will familiarize students with working wih aviation technofogy. It also includes funding for
flash drives, calculators and a faptop tor cach student which will support student portfolic work
and group projects. For personned, the request mcludes an Aviation Academy Coordinator who
will help implement the program and mtegrate technology and the scientific method throughou
the curricuium. For professional development, the grant includes funds that will train teachers at
CERTL in teaching using problem based units as well as Kagan training which helps support
cooperative fearnmg.

GOS has a proven track record of supporting magnet programs once federal grant funding

has ended. GCS s curently funding over 40 magnet and high school option programs and

funding i3 only being requested Lo support 6 additional programs. GOS will remain commitied (o
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providing magnet schools with the resources necessary 10 preserve their unique program
elements over time and (o meet the goal of promoting equity and student achievement acress the
system. Al ol the budget requests included in the plan have a direct Iink to the program
purposes and what s necessary at each school (o meet then.

E. EVALUATION PLAN (15 points)

The extent to which the evaluation plan for the project —
1. Includes methods that are appropriate to the project;
2. Will determine how successful the project is in meeting its intended outcomes, including
its goals for desegregating its students and increasing student achievement; and
3. Includes methods that are objective and that will produce data that are quantifiable
Evaluation Desion

This evaluation wili provide a comprehensive examination of Guiiford County’s Magnet
Schools Assistance Program (MSAP) project. [t s hoped that it will assist school stails and
school district personnel modity and improve project performance duning the funding eyvele, will
assist scheol district personnel in designing fulure education programs. will help parents better
understand Guiford County’s magnet school program, and will give those interested in magnet
schools valuable mformation that will strengthen projects in other places. In addition, this
evaluation will produce miormation needed by the United States Departnient of Education o
property evaluate the effectiveness of this project.

The evaluation will span the three yvears of the MSAP grant eyele, drawing data fron a
variety of sources. A report will be submitted at the end of cach project year. Each of the three
reports { two annuald performance reports and one final report) will address the project objectives
and MSAP Performance [ndicators. Project objectives span three vears, the length of the project.

However, progress toward the achievement of these objectives will be assessed annually to

ensure the timely modification of program components that are not making sufficient progress.
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Formative evaluation reports will be writlen for internal district and school use. They will be
uliized ma process of program review. reflection and improvement that will be deseribed later
i this section.

The Guilford County Schools magnet project evaluation will draw on a wide variety of
data to provide substance and context for both formative and summative reports.  QGuantiative,
extant data {e.g.. demographic miormation and standardized test resuits) will be used in
conjunction with gquestionnaire, interview and obhservation data as well as with qualitative data
resources {e.g.. school improvement plans. developed curriculum materials, parent activity logs,
professional development records) in order (0 ensure a thorough and bakanced evaluation. By
answering basic guestions about the extent. nature, and reasons for program success {or lack
thereot). this rich supply of mformation will help project and school staff make needed mad-
course modifications. Project oulcomes will be reported on both a district-wide and a school-by-
school basis (o provide the most accurate assessment of the project; what is working well at one
school 15 not necessardy working at all at another, or 13 working wet there for an entirely
different set of reasons.

What folows i a desceription of the data, data collection instruments {e.g.. (est, surveys.
proteceds), and methods of anabysis that will be used during the course of this evaluation. There
will also be a discussion of the formative evaluation process, a summary of how data will be
collected for each project objective. and an evaluation work scopestimedine.

Data Collection
The contractor {AES) will develop a complete set of data collection instruments

{mcluding surveys, ohservation and interview protocels and document reguests) designed (o

[
)
—
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provide suffictent information to address project objectives and MSAP Performance [ndicators
and 1o supplement extant data. The data 1o be coliceted will include:

School Emprovement Plans: Every Guitford County school produces a school
improvement plan which includes a needs assessment, an analysis of student test data, and
activities that are amed at improving instruction and student achievement. Each magnet school
will provide the evaluation contractor with its plan. Each plan will include four subplans:

{1 systemic reform/curricuium abgnment: (2) magnet theme development and implementation,
{3) professional development; and {(4) parent participation.

Student achievement, demographic and other data: The contractor will collect
achievement and other data needed (o address project objectives related 1o student acadenuic
achievement {Program Purpose 4 objectives). Schooll grade and class level ractal and ethnic
student censug data colfected by the district will indicate the extent o which cach schootl and the
project succeeds in meeting Program Purpose 1 objectives including reducing, elimimating, and
preventing ninority group isolation.

Document requests: The contractor will request documentation from magnet school
clagsroom teachers and MSAP supported staft (o assist m determining the guality and extent of
MSAP implementation. For example, all units and lessons developed as a result of this project
will be documented and samples submitted (0 the evaluators. The uses of MSAP human and
niaterial resources will be documented as will changes in teaching methods. Lists of professional
development opportunities and the materals that accompanied those seosinars will be collected.

Observations: The evaluation contractor will develop a standardized observation
protoced for project schools, with input from the principals and the project director, (o be used

during guarterly visits Lo cach magnet school These site visits are conducted by trained
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evaluators who also have extensive experience as magnet school practitioners. During each visit,
the stte visitor will observe lessons, lesson planning and curriculum writing, and interview
school personnel, students and parents. Interviews will be designed Lo shed hight on, among
other topics: how the magnet theme is being developed and implemented. what instructional
methodologies are being used. how professional development is being implemented and applied.
what impact magnet personnel and materials are having on the educational progran of the
school, and how the theme 8 incorporated mio datly fessons, studemt work. and the overall
culture of the school. Note that site visits will also serve as an opportunity for evaluators (o work
formatively with schools, a process discussed m more detail fater in this section.

Principal, teacher, student and parent surveys and interviews: Teacher. studemnt and
parert surveys have been developed by the Education Almance of Brown University m
cooperation with the evaluation firm American Education Solutions (AES). These surveys were
a product of a nine year evaluation project mvolving nine MSAP funded districts in which
survey data and student test scores were collected and anabyzed. Survey items are directly related
o ihe purposes of the MSAP and the objectives of this proposal.

Teacher surveys will be administered annually (o all ¢lagsroon teachers at both magnet
and comparison schools. Student data will be colfected by sampling one grade from each school,
For example, students in grade 4 will be surveyed from cach elementary school, Parents will be
surveyed by selecting a tandom sample of classes from each school, then sending surveys home.
Parent surveys may also be administered at parent workshops or other funcuons if necessary.

Teachers and students at several non-magnet schools with racial and socio-economic
compositions similar (o those of the magnet schools will also be surveyed. These comparison

schools will help place magnet survey responses in greater context. in addition 10 serving as a
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benchmark by which to measure them. Follow-up interviews with magnet teachers,

adnimstrators, and with the project director will also go into greater depth regarding magnet

implementation and will help place teacher survey responses in conlext.
Formative Evaluation and Reporting

The evaluation contractor will aid in the continual improvement of magnet program
implementation over the course of the grant period by tracking the degree (o which magnet
schools are achieving project objectives and activities throughout the school vear. This type of
monitoring helps evalvators and program statt: (1) have an on-going view of the implementation
of the project; (2) mercase the degree of attaimment of project objectives; and {3) have the abslity
o modity the objectives and:or activities, if necessary., before the end of the school year.

Formative evaluation retumns imforniation about a program 1o those implementing it 1o
better achieve iy objectives and improve program performance.  [n this process, teachers, school
administrators, and district administrators are viewed as data users, not simply suppliers of data.
The power of the process rests in #s ability to help teachers and administrators identify where
they are going, how (o improve the journey, and whether they have amrrved. [t 13 a process for
communcating., building support. and developing a shared vision throughout the school
communty. Al data collected by the evaluators will be used 1o factiftate the overall planning
and implementation process tor administrators and teachers.

The formative evaluation process for this project can be divided into several components:
(1) Planning: {2) survey analysis and reporting; {3) sile visits, observations, and mierviews: and
{4) recommendations.

Planning: Fach school improvement plan wiil incorporate the purposes, objectives and

activitics of this Magnet Schools Assistance Program {MSAP) grant apphication. As part of this
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planning process, every school will create magnet standards which, together with State academic
cortent and student acadentic achievement standards., will be the foundation for the development
of units and lessons, observation protocols used by the evaluators, and rubrics and protocols used
i the peer review of lessons. This process will msure that there 1s a clear deimition of how the
magnel theme will be mtegrated with other subjects and agreement among teachers, the school
admimnistration and the magnet program stafi on the content and instructional methods that will
be used 1o present magnet theme related units, fessons and courses 1o students.

Survey Analysis and Reporting: The data gathered through surveys wiil be used by the
evaluators (o structure iHerviews and observations m cach of the magnet schools (o better
determine the progress that schools are making toward cach of the program objectives. Survey
resuits will alse be used (0 assist schools in datermmmyg how 1o modify program activities o
make them more effective. Statistical manipulation of response choices will be implenented (o
faciitate the analysis. For example, 4-point, continuous response scales such as the strongly
agree  strongly disagree will be averaged and the mean responses were tested separately for the
magnet/comparison schools. T-tests will be used whenever possible, (o test for significant
differences between the means.

Several reports are generaled from the survey data. First s a graphical report comparing
magnet schools i agegregate 1o comparison schools in aggrepate. Each survey item will be tested
o determine whether significant differences are present between the magnet and comparison
responses. The resulls for each ilem will be presented as pie, bar, or line graphs (o allow {or easy
ierpretation by school and district stafl. Fhese reporrs will he used 1o present and diseusy

district results emphasizing districr rends.
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I addition. survey tems for cach school will be compled in separate tabular repoerts. [n
these reports, tables highlight the differences in response patterns between each of the magnet
and comparison schools that were surveyed. This data is then used during site visits W help
faciitatle discussions and structure observations and inlerviews concerning the extert and guality
of implementation for each of the objectives of this grant. These reporis will be used 1o help
individual schools examine the guafity and exient of thelr MSAP implemeniation.

Site Visits, Observations, and Interviews: FEven though surveys are a valuable
formative data collection tool (they query large numbers of the people who have the most
detaded knowledge of the extent and guakity of program implementation) foHow-up site visits
that include classroom observations and interviews of teachers. admmstrators. students and
parents are an cssential supplenment.

Recommendations: Throughout the process of planning. surveys. sile visits,
observations and imterviews., reports and follow-up discussions. schools are tocusing on the same
objectives, performance ndicators, and activities. They have produced detatled implementation
plans including sub-plans for curriculum alignment'systemic reform, magnet development and
mmplementation, professional development, and expansion of their parent programs. The surveys,
ohservations and follow-up interviews focus on these same domains. Therefore, the
reconimendations that the evaluators will make to cach school, and (o the program director, will
be based on this work, and will in fact be a logical extension of this work. Recommendations
will be presented by the evaluators both i writing and through discussion groups. There will be
recommendations for improvement for cach of the domains described above. In addition,

exemplary arcas will be highlighled.
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Summative Evaluation and Reporting

The contractor will conduct a comprehensive evaluation of the impact of the MSAP on
Guiiord County’s magnet schools. One aspect of this work i3 (0 deternine the extent o which
program objectives are attained. The primary data sources for this evaluation were described in
some detai above. The evaluation contractor will collect and analyze the data, prepare two
amual performance reports and one final report sumnrarizing imdings, and discuss the results
with district and magnet school statts. The following section detatls each of the program
purposes. the ohjectives related 1o those purposes, and the means through which evaluators will
assess the degree 1o which Guiltord County Schools has successtully met these objeclives.

Program Purpose (1): Elimmunation, reduction. prevention of munority group isolation.

Summary of Objectives: For cach project year: (1.1) Minotity group solation will be reduced at
cach magnet schoot. (1.2, 1.3) Applicant poo! for each magnet schook The proportion of
White/Cavcasian students will exceed the current enroflment; the number of applicants will
exceed the number of available seats, (1.4) No feeder schoel will become ninority group solated
or {No feeder school will exceed the district-wide average of nunonty students for that grade
fevel)) (1.4) Class nunorttynoen-neEnorty ratios witl not deviate fronm grade ratios by more than
15%.

How Objectives will be Measured: Guiltord County Schools collect data detaiiing the
distribution of its racial and ethnic minority students at the beginning of the school year. Every
principal must identify the racialethnic composition of every class in the school. The
raciabethnic survey will be completed and published by October of each school year. The

Magnetl Director will be responsible for the collection of this data. The racialethnic census data
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will be compiled for all Guitford County scheols, including all magnet and feeder schools and
will be used o determine whether these objectives have been achieved.

Program Purpose 2: Develop, implement magnet school projects that will assist LEA's in

achieving systennuc reforms, and provide all students the opportunity o meet challenging State
academic content standards and student academic achievement standards. Summary of
Objectives: (2.1) Magnret schools will complete school improvement plans with goals. objectives.
and activities related to the MSAP performance indicators and purposes and the objectives and
activities of this project. (2.2) Surveys will measure teacher perceptions of school planning. (2.3)
Magnel resource teachers will facilitate and support the impiementation of systenuc reforms and
provide al students with the opportumity (o meet chalienging State acadenyic content standards
and student academic achicvement standards. (2.4) Bach vear. there will be an inerease n the
numbers of parents who participate i various magnet school activities.

How Objectives Will Be Measured:

(2.1, 2.2) School-Based Leadership Teams will og the dates. Tocations, attendance, agendas., and
minutes of their meetings. Logs and of School Improvement Plans will be collected by the
project director and made availablie (o the evaluators. (2.1, 2.2, 2.3) Teacher survey items directly
refated 10 the schoel improvement and magnet planning process, and the use of magnet resource
teachers witl be used (0 determine the progrant’s success on ohjectives 2.1 throogh 2.3,

(2.4) Meeting agendas. workshop notices. and sign-in sheets will be used (o determine the
number of parent participants for cach activity, Parents and students will be surveyed and
mlerviewed 1o determine the frequency of parent activities and the mpact they had on students,

their home learning environments, and the attttudes of parents and students towards school.
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Program Purpose 3: Development and design of innovative educational methods and practices

that promote diversity and increase chotces i public elementary and secondary schools and
pubbic educalion programs. Summary of Objectives: (3.1) Magnet Coordinators will facilitate
and support the development and mmplementation of magnet themes. (3.2, 3.3) Magnel theme
refated units, lessons and courses will be developed. vsed with students for a specific number of
minules per week and published.

How Objectives Will Be Measured:

(3.1, 322, 3.3) Program fidelity (the degree to which the program is implemented as intended)
will be determined in the arcas of dosage (number of minutes per week/year and proportion of
mstructional time the magnet theme s presented (o students). quality of lessons presented (o
students. and adherence {degree 10 which project goals. objectives and activities deseribed
this proposal are implemented).

Teacher surveys will ask about developing magnet theme materials, the freguency the magnet
theme was used in the classroom. and the types of inmovative instructional practices that were
used most often. Questions aboul curricuiun alignment and teacher perceptions of human and
material resource support will also be included. The survey data will be used (o determune the
extent 1o which new instructional practices are used. the effectiveness of these practices, how
many teachers have adopted new practices, how freguently they use them, and whether students
have benefited from them. At the end of each project year, the evaluators will interview
classroom teachers. nagnet stafl. school principals. the project director. students and parents and
mspect curricula and other documents (o determine which curricula and materials have been
created. which have been published. which have been used by teachers. and the extent of that

use. The quality of lessons will be determined by a peer review process and observations by
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an experienced evaluator using a protocol developed for cach magnet school by the evaluator,
the principal and the project director.

Program Purpose 4: To support courses ol instruction within magnet schools that will

substantially strengthen the knowledge of academic subjects and the attainment of tangible and
marketable vocational, technical and professional skills of students. Sammary of Objectives:
(4.1) Magnet schools will show improvement in reading. mathematics and writing cach year for
all students and subgroups. By Year 3, all magnet schools will attain NCLB Adequate Yearly
Progress {AYP). {4.2) Magnet school students will develop mastery of the magnet curricuifum.
How Objectives Will be Measured:

Al students are tested m ApniiiMay ot each school year. Data 13 analyrzed by the North
Carolina Department of Public Instruction and sent (o the distriet and posted on the Web, This
data will be presented in the Annual Performance Reports in tabular form, highbighting the AYP
targets and how each magnet schoot - both i aggregate and by subgroups - performed m
retation 1o these targets. [F specific subgroups do not meet AY P, additional analysis into the
pertormance of this group will be conducted to provide greater insight e the source of the
probiem.

Every school will create magnet standards which will be the foundation for the
development of units and lessons. observation protoceds used by the evaluators, and rubrics and
protocods used m the peer review of lessons. This process will insure that there i3 a clear
definition ol and agreement on the content and instructional methods that will be used (o present
nignet theme related units, lessons and courses o students. Coded observation data of essons

and peer review panel data will be used Lo deternine the gquality of lessons as well as fidelity ©

the proposed treatment described m this apphication. Teachers. principals and magnet stait will
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develop. by the end of the first project year. the methods that wii be used 10 assess student
mastery of magnet cumicua, These methods will be based on the magnet standards developed
by each magnet school, and will be approved by the project director and evaluator.

Program Purpose 5: [mprovement of the capacity of focal education agencies, including

through professional development. (o continue operating magnet schools at a high performance
fevel afler Federal funding for the magnet schools s terminated.  Summnary of Objectives: (5.1,
5.2) Magnet school teachers will receive, on average, 40 hours of professional development that
they use and fimd helptul.

How Objectives will be Measured: (5.1, 5.2) Attendance of workshops or other traimmg sess:ons
will be logged by the presenter or project staft. The magnet school principals in collaboration
with the Magnet Director will be responsible for collecting data including the presenter’s or
trainer’s name and position, the type of training, the number of hours of training provided and
the number and names of (eachers involved. The percentage of teachers applying the training in
their classrooms will also be determined through survey item analbysis, follow-up interviews. and
classroom observations.

As deseribed above, curricula developed by teachers will be collected and assessed-—by a
peer review panel and the evaluator — 1o determune the guantity and guality of materials that have
been created. Developing high quality curricula s an essential part of ncreasing the capacity of
schools 1o continue the magnet program following the end of federal tunding.

Program Purpose 6: Ensuring that all students enrelied in the magnet school programs have

equitable access 1o high guality education that will enable the students (o suceeed acadenically
and continue with postsecondary education or productive employment. Sunonary of Objectives:

Objective 1.5, relating (o the eguitable distribution of minority and non-minority students
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throughout each magnet school’s classes directly addresses this Program Purpoese. Also
objectives 2.1, 2.2, 2.3, 3.1, 3.2 and 3.3 which are related (0 providing all students the
opportunity o meet chalienging State acadenic content standards and student acadenic
achievement standards, and the writing of magnet curricula and the production of magnet

curricula guides directly address this purpoese.
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TASK 3

Subtask 3.1

Subtask 3.2

Subtask 3.3

Subtask 3.4

Subtask 3.5

Annual Evaluation Schedule
[nitial meeting with project and district staft (Week 1 or 2)
Refine data coliection instruments and plan; refine analysis plan; (Weeks 1-3)
Data Collection. Analysis and Reporting
Collect year 1 data (Throughow year)
Site visits including ierviews and observations { Weeks 3-33)
Formative evaluation including discussion of recommendations { Weeks 3-40)
Surveys admmstered {Week 34);  Survey results reported {Week 38)
Documents collected {e.g. unis/lessons mtegrated with magnet theme) Week 34)
Amalyze and process data {Weeks 34-36)
Prepare Annual Performance Report { Weeks 36-37)
Submit report 10 school District (Week 38)

Submit report 1o United States Department ot Education {Week 40)

Al data to be collected including student achievement. demographic, survey. interview

and observation data, school improvement plans and document requests were previously

deseribed. Survey analysis and test score reporting was alse previousty described. The

formative evaluation will be ongoing throughout the school vear. The annual performance report

will be submitted (o the school district by the evaluator by the 38" week of the project. Week 1

is the week the project begins each year.
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(F) COMMITMENT AND CAPACITY (10 points)

1. The applicant is likely to continue the magnet school activities after assistance under the
regulations is no longer available.

The Guitford County Board of Education has a ongstanding and deep commitiment 1o
magnet schools and chotce options as toofs (o ereate diverse schools. The Guitford County
Board of Education is commitied 10 using magnet schools as a means of providing every child in
Guittord County the oppertunity (o attend a racially and economically diverse school with
educational excellence and high achievement as halimarks.

2. The extent to which the applicant:

i I3 commttted 1o the magnet schools prosect

Beginning in the eighties in the Greensboro City Schools, and continuing afier the merger
of the three school systems in Guitford County in 1993, GCS has rehied on magnet schools asa
tood to reduce ractal isolation and o provide opportunities tor all students in Guitford County o
attend a schoo! with dynamic programs and successful oulcomes.

Currently GCS has 24 magnet schools and 18 high schoot options schools, many of
which are funded exclusively with local dollars or with tunds such as THle [ community
resources and other securces. The Beard sees magnet and choice schools as essential compoenents
i the effort o provide every student exposure o diverse, vibrant educational experiences. With
the adoption of No Child Left Behind. the increasing value of magnet choices (0 assure every
student has the option of attending a school that makes adequate yearly progress s enhanced by

the existing and newly proposed magnet school choices.
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The magnet schools proposed in the current year expand the choices for students in new
and exciting ways. The opening of an Aviation Academy will be an exciting new option for high
school students in the district W enter a field that s growing in this area. The creation of a
Science and Technology magnel option at Welborm Middle School will offer students in the
western half of the district the opportunity (o use the scientiic inguiry method (o solve probiem
based units using lechnology infused mto the curricuium. The creation of a K-12 plan for [B
education for students in both castern and western zones will eliminate racial and economic
wofation and mvigorate students and staft with the geal of having all three schools meet AYP
within three vears. The opportumity (o meet the demand of students and parents for a Montessorn
education option wili create a great new school community for Washmgton Elementary School.
The creation of the magnet schools will provide new options for students who are racially
molated and:or who want acadenuic rigor in schools expected 10 make AYP.

This grant will facilitate the success of these programs. Even withoul the magnet
funding. the Board has expressed its imtent (o carry oul some of this magnet school plan.
However, the funding sought in this grant would supply needed equipment. provide training.
evaluation materiaks and expertise, and employ sufficient personnel (o recruit staft and students

1o belster the success of this ambitious undertaking.

it Has identified other resources (o continue support for the magnet school activities
when assistance under this progrant is no longer available

GOS hag the capacity 1o comtinue support for the magnet school activities wlhen
assistance under this program is no fonger available, Since s meeption Guitford County has
used focal dodlars i addition o other avatfable resources to fund s magnet programs. When
funds recetved pursuant o this grant expire, GCS i3 committed 1o continuing the programs using

other resources.
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Federal sources can provide some of the funding needed (0 continue these programs.
Title [ and Tithe V funds can be redirected (0 provide the personnel 1o support the programs at the
magnet schools and W supply needed materiaks.

The greatest costs of the program come in the form of traming involved {or schoot stalf.
After the training 13 completed and necessary ecuipment purchased. the commitment to the
program is more important than the funds. Atthe end of the third project vear, the distriet will
be prepared 1o assume program costs through regular school allotments. local tunds and ocal
grart support.

Due 1o the restricted finances of the school district. the apphcation was designed (o
project costs that are reasonabie (0 assunie m the fourth year of the program. A large portion of
the MSAP funding will be used for necessary equipment 1o support magnet theme
mplementation; staft training 10 bring each staft member up 1o the same high guality of teachmg
1o meet state standards and to implement mnovative methods and practices; and non-consumable
supphies needed 10 enhance the theme at each school, These items will continue 10 be of value at
the end of the MSAP project period. The district will assume the mamtenance and replacement
costs of equipment and materials,

The reallocation of state Career Technical Education {(CTE) dollars and the reallocation
of state and tocal teaching position deilars can alse supplement the funding anticipated from this
grant. Funding tor the magnet school coordinators and other positions will be met with focal
funds or realiocated among the schools (o best reflect the needs of the nagnet programs.

GOS needs funding at the inception of these programs (o estabiish the base of knowledge
and expertise o fortify success. At the end of the third project year, most of the magnet staff

will be tramned (o teach according (o the specifications of thenr particular school’s theme. The
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most extensive portion of curriculum development will be complete. The same level of
mastructional support and professional development will not be necessary.

These chotces in Guiliord County will draw students of all racial and economic
backgrounds (o schools where a stafi imvigorated with new and innovative methods. the
equipment (o reach new heights, and a supportive magnet teant await their guest o academic

excelence.

247

PRfAward # U165A0 70041



GUILFORD COUNTY SCHOOLS
MAGNET SCHOOLS ASSISTANCE PROGRAM
TABLE OF CONTENTS
PART ITEM PAGE
Abstract
| Forms
Apphcation for Federal Agsistance Form
ED Supplement to the SF 424
Budeel Forms
11 Budget Narrative Information
11 Program Narrative
[ntroduction 1
Comypetitive Priorities 21
Need for Assistance 21
Expanding Capacity 10 Provide Choice 28
Selection Criteria
A, Plan of Operation 3l
Guality of the plan of operation for the project 31
i The effectivencss of the management plan o ensure 34
proper and efficient admmistracon of the project.
il The cttectiveness of s plan (0 attain specthic oulconies 49
il The eftectiveness of #ts plan for utilizing its resources 39
and personnel
iv, It witl ensure equal access and treatment for eligible 69
project participants
v, The effectivencss of its pian (o recruit students from 70
different social. cconomic. ethnic, and racial
backgrounds
B. Quality of Personnel 72
The qualifications of the personnel (he apphicat plans to use on the 72
project
L The project director 15 qualified (o manage the project 73
iL. Other key personnel are qualilied (o manage Lhe 75
project
1L Teachers are guahtied o implement the special 91
curricufum of the magnet schools
v Personnel are selected for employvment withoul regard to 92
race, religion., color, national origin. sex. age. or
disabiiny

PRfAward # U165A0 70041




PRfAward # U165A0 70041

GCS Personnel demonstrates experience and training i fields 93
refated (o the objectives of the project
C Cuality of Project Design 94
District Overview 94
L Increase interaction among students of different social, 95
cconomic, ethnic, and racial backgrounds
1. Improve student acadenic achievement for all students 97
atlending each magnet school program
H1 Impiement high-quality activitics 100
BV, Encourage greater parental decisionmaking and 106
mvolvement
Montessor Program 110
Washinglon Elementary School Overview 110
L [ncrease interaction amoeng students of different social, 117
economic, ethnic, and racial back grounds
i, Improve student acadenmic achrevement for al students 120
atlending each magnet school prosram
. Implement high-guahity activitics 124
tv.  Encourage greater parentad decisionmaking and 128
mvolvemen
[nternational Baccalaureate Primary Years Prosram 130
Northwood Elementary School Overview 130
3 Increase interaction among students of different social, 138
cconomic, ethnic. and racial backgrounds
i, Improve student academic achievement for all students 140
altending each magnet school program
H1 Impiement high-quality activitics 145
BV, Encourage greater parental decisionmaking and 130
mvolvement
[nternational Baccalaureate Middle Years Prosram 152
Hairston Middle School Overview 152
Ferndale Middie Schoot Overview 156
i [ncrease interaction among students of different social. 163
cconomic, ethnic, and racial backgrounds
i, Improve student academic achievement for al students 163
attending cach magnet school program
H1 Implement high-quality activities 170
BV Encourage greater parental decisionmaking and 175
involvement
Science and Technology Magnet School 177
Welbhorn Middie School Overview 177
i [ncrease mteraction among students of different social, 187
ceononne, ethnic, and racial backgrounds
. [mprove student academic achievement for all students 188
atlending each magnet school program
2




PRfAward # U165A0 70041

i, Implement high-guality activities 193
By Encourage greater parental decisionmaking and 198
involvement
Aviation Academy 200
Andrews High School Overview 200
i Increase interaction among students of difterent social, 209
ceononue., ethnic, and racial backgrounds
i, Improve student acadennic achievement tor all students 211
atlending cach magnet school program
Hi. Implement high-guality activities 213
BV Encourage greater parental decisionmaking and 220
involvement
D Buduet and Resources 220)
Adeguacy of the facilities 220
Adeguacy of the equipment and supplics 225
Adeqguacy and reasonablieness of the budget 226
k. Evaluation Plan 230
Data Coliection 231
Formative Evaluation and Reporting 234
Summative Evaluation and Reporting 237
Annual Evaluation Schedule 243
I, Commitment and Capacity 244
Apphicant 1s ikely to continue the magnet school activities 244
i [s comnutted 1o the magnet schools project 244
it. Has identiied other resources o continue support for the 245
magnetl school activities
IV Desegregation Plan and Tables
Deseoregation Plan
Guiltord County School Board Policies on Magnet
Tables
U Table 1 District Level Students Enroliment Information
O Table 2 - Inttial Year of Implementation
{AH new Magnet Schools  Competitive Prionity)
O Table 3 Student Enroliment Information for Proposed
Magnet Schools
U Table 4 Student Enroliment Information for Feeder
Schools
U Table 5 Selection of Students {Competitive Priority)
O Table 6 N/A all programs are new Magnet School Projects
Assurances and Certifications
Magnet Schools Assistance Program Assurances
Standard Assurances for Non-Construction Proerams
Ed 80-0013 Certitications Regarding Lobbying; Debarmient;
Suspension and other Responsibility Matters; and Drug-Free
Workplace Requirements
3



Other Information

Response o Invitational Prionty for Rigorous Evaluation and
Detatled Budeget {for Rigoreus Evaluation)

Required response (o Section 427 of GEPA

SF LLL Disclosure of Lobbying Activily

Resunmes of Key Personnel

Letters of support

AYP Intormation from School Report Cards

PRfAward # U165A0 70041



Project Narrative
Other Narrative

Adtachment |:
Title: Pages: Uploaded File: 3993-Mandatory_Magnet Schools_Assistance Program_Assurances(0001.pdf

Allachment 3
Title: Pages: Uploaded File: 7089-Voluntary Deseg Plan.pdf

Altachment 3:
Title: Pages: Uploaded File: 9385-GCS Policies for Magnet Schools and Swdent Assignment.doc

Altachment 4:
Tile: Pages: Uploaded File: T121-RESUMES ATTACHMENT .doc

Attachment 5
Tile: Pages: Uploaded File: 7437-letters_of support.pdf

Attachment &
Tile: Pages: Uiploaded File: 3459-Tables 1 through 6.doc

Attachment 7
Tile: Pages: Uploaded Fite: 2207-Rigorous Evaluation Plan Guilford FINAL v3.doc

Altachment 8:
Title: Pages: Uploaded Fite: 4216-Rigorous_ Evaluation Budget_magnel2007 {2b.xls

Tile: Pages: Uploaded Fite: 8921-AYP information_from_School Report_ Cards.doe

FR/Award # U165A0 70041 alid



MAGNET SCHOOLS ASSISTANCE PROGRAM ASSURANCES

In accordance with section 5305(b)(2) of the No Child Left Behind Act, the applicant hercby
assures and certifies that 1t wiil~

{A} use grant funds under this part for the purposes specified in section 5301(b);
{B) employ highly qualified teachers in the courses of instruction assisted under this part;

{C) not engage in discrimination based on race, religion, color, national origin, sex, or disability
in the hiring, promotion, or assignment of employees of the applicant or other personnel for
whom the applicant has any administrative responsibility;

(D3} not engage in discrimination based on race, religion, color, national origin, sex, or disability
in the assignment of students to schools, or to courses of instruction within the schools, of such
applicant, except to carry out the approved plan;

(E) not engage in discrimination based on race, religion, color, national origin, sex, or disability
in designing or operating extracurricular activities for students;

(F} carry out a high-quality education program that will encourage greater parental
decisionmaking and involvement; and

{G3) give students residing in the local attendance area of the proposed magnet school program
equitable consideration for placement in the program, consistent with desegregation guidelings
and the capacity of the applicant to accommodate the students,

# *® * * # # e & * * ® *&

if the applicant has an approved desegregation plan—

The applicant hereby assures and certifies that it is implementing that desegregation plan as
approved.

ﬁm &‘?{ {/m?;wﬂ;w 76/,2’?“' ,A','ﬁ o
SignatureoEAuthorized Hate
Representative
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NORTH CAROLINA

GUILFORD COUNTY VOLUNTARY DESEGREGATION PLAN

Background

The Guilford County Schools system (“GCS”) was formed in 1993 when three school
systems merged to form the system that encompassed all of Guilford County. Prior to merger, all
three systems had resolved any issues regarding desegregation through voluntary agreement or
court proceedings. At the time of merger, none of the three school systems that made up the
merged system was under court supervision to desegregate.

Since its inception in 1993 the population of the schoo! system has grown from 52,073
students to 70,380 students. The non-white population has grown at a much faster rate than the
white population. Non-white students have increzsed from approximately 40% of the average
daily membership (“ADM™) in 1993 to approximately 58% of the ADM in 2006. The Board of
Education has included in its guiding principles for school assignment the goal of valuing
diversity and has continued to develop school assignments and choice programs to reduce
minority group isolation. Despite these efforts, a growing number of schools provide students
education 1n seittings that are racially and socio-economically isolated.

Housing patterns in the County have made providing every student an educational
experience in a diverse environment difficult. Schools with dedicated attendance zones have
become increasingly iess diverse as a result of housing patterns in the urban areas of Guilford
County and the influx of non-white students. Schools in the most urban areas and the most rural
areas are also less likely to be diverse socio-economically or racially than schools in more
suburban areas,

The Board of Education is committed to providing every student the opportunity to attend
school in a racially and socio-economically diverse school and to reducing minority group
isolation. The Board has demonstrated that commitment by drawing attendance zones so as to
consider diversity in schools and by expanding its magnet and opportunity schools. In 1993 after
merger GCS had a total of 93 schools, of which 8 were magnet or option schools. By 2006-07
the Board increased the number of schools to 117 schools, 40 of which had magnet or option
programs aliowing enrollment by students outside of the aitendance zones designated for that
arca. A number of those are dedicated magnets, with no attendance zone students.

In order to continue to ensure that students have the opportunity to attend racially diverse
schools, the Board believes that it must expand its magnet school choices and offer choices that
are a reasonable distance from the homes of students. The Board has found choice options have
been the most successfil tools in its continuing efforts to reduce minority group isolation. In
order to make reasonable transportation and availability at magnet programs the Board intends to
offer some programs in various parts of the County, creating zones for attendance of the various
schools. In addition to the barrier of distance from home, some students do not have access to a
magnet school program of their choice because of the popularity of certain programs. Therefore,
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the Board intends 10 ¢reate additional magnet schools to encourage voluntary desegregation in
Guilford County.

MSAP Magnet Project

The Board has approved six additional magnet schools serving elementary, middle and

high school swudents, which it will implement when it receives funding pursuant to the MSAP
Magnet Project.

FR/Award # U165A0 70041

A. Elementary School Programs:

GCS will provide an additional Montessoti school to serve children pre-k to grade 5
at its Washington Street school site. By opening that program GCS hopes to provide the
unique Montessori experience to students in the zone, and allowing students from all
parts of the County to participate in the program. Washington Street Elementary School
has a significantly racially and socio-economically isolated population; its student
population has also been declining over the last six years. The Board believes that a
Montessort program will attract a naturally diverse student body. Both existing
Montessori elementary schools have racial populations within 3 percentage points of the
systern-wide average and have been successful at attracting a diverse population of
students. They are also diverse socio-economically.

In order to provide a feeder pattern for an existing B program at High Point Central
High School, GCS will open Northwood Elementary School as an International
Baccalaureate elementary school with Chinese language classes as part of the curriculum.
This unique language offering will attract students from all over the county, but
particularly students from the High Point area who are interested in continuing study at
High Point Central High School. The Board believes that Northwood's program will
reduce minority group isolation and attract a diverse student population.

B. Middle School Programs

Tao complete the feeder pattern from Northwood Elementary International
Baccalaureate School to the High Point Central International Baccalaureate Program,
GCS will open the Ferndale Middle Tntermational Baccalaureate School. Students wiil
continue the study of Chinese to prepare for the IB program in high school. Feradale has
experienced declining enrollment and increasing minority group isolation. The IB
program should attract a racially and socio-economically diverse student population and
provide a feeder for the other IB schools in the zone.

Additionally, the Greensboro area of the County will have a middle school
International Baccalaureate School at Hairston Middle School. Those students will
prepare for entry in the 1B program at Smith High School.  There are no other middle
schools with the IB theme within the city of Greensboro, even though there are several IB
themed high schools. The Board believes Hairston’s new affiliation as an IB middle



school will reduce minority group isolation and attract a diverse student population ready
to feed from middle school to the {B high schools in the area,

Welborn Middle School’s science and technology magnet will stem the declining
student enrollment and increase the diversity through its program offered to students in
the High Point area. This magnet theme, which has proven successful in the Greensboro
city area, should reduce minority group isolation and offer a dynamic curriculum to
students in the other half of the county. lts theme is also well designed to improve
student achievement in areas shown to need improvement and prepare students for a
rigorous curriculum in high school.

C. High Schoot

By creating Aviation Academy at Andrews High School, the Board believes it wilt
attract a diverse student population 10 a high school with declining enrollment while
providing a new and exciting program unique to the area. The program will offer
students from throughout the County the chance to prepare for a career in aviation and
should further the Board’s goal of reducing minority group isolation.

All magnet schools will use race-neutral selection methods and will offer anractive,
viable and popular choices to students 1n order to reduce minority group isolation and insure
quality, innovative educational offerings for students regardless of where they tive in the County.
The new magnet proposals add to the menu of choices GCS provides to assure that every student
in Guilford County has the option of attending a school that is racially and socio-economically
diverse.

This the 20” day of April, 2007.

GUILFORD COUNTY BOARD OF EDUCATION
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NORTH CAROLINA
RESOLUTION ADOPTING VOLUNTARY
GULLFORD COUNTY DESGREGATION PLAN

WHEREAS, the Guilford County Board of Education (“GCS"”) is a unitary school
system formed in 1993 in Guilford County, North Carolina; and

WHEREAS, GCS has experienced rapid growth since its inception, growing from
approximately 52,000 students to over 70,000 students; and

WHEREAS, the student papulation of Guilford County is economically, racially,
culturally and geographically diverse and that diversity 1s valued by the Board, and

WHEREAS, the Board of Education vatues diversity and believes that students
who experience diversity during their education benefit from the experience socially,
politically, culturally and are more prepared to contribute positively to a diverse society;
and

WHEREAS, GCS believes that providing students and their parents magnet and
choice options in schools reduces minority group isolation, promotes diversity, fosters
understanding and stimulates the educational community to produce citizens prepared to
function successfully in an increasingly diverse society, and

WHEREAS, GCS believes that creating magnet schoolg at two elementary
schools, three middle schools and one high school, ali of which face minority group
isolation, will further the Board's Voluntary Desegregation Plan and reduce minority
group isolation;

NOW, THEREFORE, GCS authorizes and endorses the application to the Unfied
States Depantment of Education of a Magnet Schools Assistance Program grant to
enhance the programs offered, to increase the racial and socio-economic diversity and
reduce minority group isclation of students throughout the system by creating magnet
programs at Washington Street Elementary School, Northwood Elementary School,
Ferndale Middle School, Hairston Middle School, Welborn Middie School, and Andrews
High School.

This the 20° day of April, 2007,

GUILFORD COUNTY BOARD OF EDUCATION

... s
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Descriptor Term: Descrigtor Code:

Magnat and Option Scheoels and Programs iEM
Presented (o Board: Adopted by Board: Revised by Board:
May 10, 2005 June 30, 2005
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The Guillord County Schodds will provide magnel and oplion schools and piograms as deemed
necessary 1o meel the neads of pupils al elementary. middie and high school levels. These
programs shall meel the adopted curncular standards and all other requirements as established by
the Board of Education, The Board helleves every student must be offered the opporunity to attend
a school thal reflects the diverse population of this schood syslem as much as possible. All magnet
and oplion schools and programs musl recewe Board of Education approval prior to mplementation
or discontmuation,

Magnet Schoods are defined as schools of choice that offer esther a specialized curncuium focus.
innovative themes, or unique teaching techniques that attracl students from diverse backgrounds
and require students/parents to make application to attend i lieu of thew regular assigned schocl.
Elemenlary and middie magnel schools are either altendance zone magnels {nearby assigned
altendance area with all others applyving to attend) or dedicated magnets {all students must make
apphcation to altend). Option Schoois and Programs include specific academic programs thal may
erncompass an entire schoo! or be designated academies within a school, and are flled through
apphcation only.

Schools established with specialized themes or oplions must have a commitment to provide quality
teaching and learning. multicuitural ieracy. stall developmenl. assessmenl and evaluation and
carenticommunity involvement,

Yihen magnel or option programs are developed, consideration will be given to the following
cofponents,

Geographic Divisions!

Magnetioplion choice zones shall be designated as determinad by equity of access. diversity of
population and transportation cost based on ime. objective cosl and impact data.

Programs and Concepts:

Program themes or concepts shall be determined by the accessibility of curent programs, the
confinuty of thematic programs K-12, commitment of stall and community o the concepl and the
documented research for cost. feasinility and academic effecliveness hefore wnplementation,

The Supenntendent and stall shall develop an Administrative Procedure to include guidelnes for
operation. imtiation. evaluation. and discontinuation: budgel development: application/registration
procedures and bme lines. and any other inflormation necessary to communicate the intent of the
Magnet and Option Schoels and Programs.

I compliance with federal laws, Guilford County Schools administers all educational programs,
employment activilies and adussions withoul discrimination hecause of race. religion, national or
ethnic ongin. color. age. military service. disability or gender. excepl where exemplion 1s
appropnate and allowed by law. Refer to the Board of Educalion's Discnimination Free Envircnment
Policy AT for a complete slatement. Inquines or complaints should be direcled to the Guidlord
County Schoods Compliance Officer, 120 Frankhn Boulevard, Greenshoro, NC 27401,
336.370.2323.

Al Guilford Counly Schoods facilifies, both educational and athletic. are tohacco-free learning
SnVIrcTImnents.




Descriptor Term: Descriprtor Code:

Magnat and Option Scheoels and Programs iEM-P

Date issued:

July 1, 2005
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Guidelines for the Operation of Magnet and Option Schools and Programs:

1.

The Supenntendent designates a stall member as the administrator n charge of coordimating
magnel schood programs, The administralor will coordinate these efforts with other central
office stafl, approprate piincipals and the community,

The designated magnel/option schoo! administrator will be responsie for meeting with
principals and slafl as needed to coordinate program slaffing. program developmenl. in-service
tranning. lechnical assistance and parenl/community communication and involvemeant.

Imitiation and Discontinuation of Magnet and Option Schools and Programs:

1.

L

Asg astandard process. the Board of Education wall discuss any proposed new magnel school
or oplion program. of the discontinuation of an existing program in the fall or winter and wall
vole on the appioval or closure of such programs as parl of s proposed hudget, The actual
creation of anew program will depend on the availability of funds in the finally adopled budgel.
The Supenntendent through stafl will assure adequate time s scheduled for development and
dlanning orior to actual implementation of a new program. As a general prachce. a discontinued
program would continue as a magnet school the school vear following the decision. and would
lose ds magnel or oplion stalus the subsequent school year,

The distncl's administration. an ndividual school, or members of the community may present
oroposals Lo create a new magnel school or oplion program. of. Lo discoentinue an existing
magnel or option program. 1o the Board of Education or to the Supenntendent. {Initial proposals
should nclude staternents addressing dlems {a) and {h) under seclion number 4 Delow |

Adl such recommendations will recerve study and review by a project team established for that
oUIDGSE.

Proposals for new programs submitled lo the Board of Education from the Supenntendent
must include the following,

{a) & statement of cleary defined goals. philosophy. structure. teaching and learming stralegies and
indications of how these differ from the comprehensive school environiment,

() A statement of need for the schooliprogram based on inleresl. capacity of existing programs
and accessibilty lor studenls n all areas of the dislncl.

(c) A budget that includes. facility requirements. equipment requirements. program specific
instruclional matenals, human rescurces: trawring and slafl development: transportation cosl,
funding sources and tolal operating cost projected over three budget years,

(d) An evaluation plan based on; the stated goals of the orogram, assessment of student
achievemenl as measured by tests utilized by the disticl or provided by the slate: and other projectl
oortfolio or perfomance ontera approprate for the specific program.

(&) Atime frame for implementation that addresses staffing procedures and staff
developmentirammg reglirements,
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Evaluation of Magnet and Option Schools and Programs:
1. Evaluation:

(@) In addition to the evaluation and assessment plans developed for mdividuad schools or
programs. a process for the contirnnng evaluation of current and Tuture programs will be
established. This process should he inclusive of student achievement. schoo! climate and
communily irvohement.

() An overall assessment of the effectiveness of magnet and option schools and programs will he
conducled through a pencdic Program Audil lo delermine the impact of magnel and option
programs on academic achievemen! system wade {(K-5, 6-8. and 9-12) relative to studenl progress
and studenl accessitilily to all curncular areas,

Application and Registration Guidelines for Elementary and Middie Magnet and Option
Schools and Programs:

1. Appdcation Penod,

{2) An application pencd of approximately four weeks will be set each year in fate
winterearly spring. Applications may be submitted either in person or by mad o the
Student Assignmenl Office.

() Al applications. Including those sent by maid. must be recewed by 5.00 o.m. on the
last day of the apphcation penod 1in order to be considered i the initial random selection
process, Applcations received after that date will be placed m the waaling pool.

2. Aophication and Magnel Student Selaection

{2 Sludents for the elementary and middle schoo! magnet programs will be selecled from
the applications recerved dunng the designated application peniod above Usmg a random
selechon process.

{b) Ondy one (1) apphcation may be submitted for each studenl. The parentdegal guardian
may designate a firsl. second of third choice. Once an apphcation is submitted. no
changes may be made on the application. Processing of an application will begin wath first
choice,

1. Il @ child can he accepted for the first choice. the placemen! will automalically be made
and no call will be made to the parenl. & letter of acceptance {aporoval]l will be sent to the
parent,

1. After aft apphcations have been processed hased on the first cholce. if there 4 still
space avadlable in any of the programs. then second and third cheodces will be considered,
Every efforl will be made 1o contacl the parenl by phone i there 1s no space at the firsi
choice and the second or third choice can be oflered, When called. the parent will be
given the opportunity io accepl the second or third choice or go into the waiting pool lor
the first choice schodl. If the parent cannct be reached. the child will be placad in the
wanting pood for the firsl choice school,

i1, Il no cheice can be offerad. the child's name will be placed mn a wanling pood for the first
choice, Mo numberad wailing lists will be maintamed.



)

3. Sibding (brothersister) preference

{a) Sihlings will be given paonty only 1l
1. Application s recawved during the application penod.

11, There is a sibling currently enrclled m the magnet program of your choce that will be
returning for the school yvear for which application 1s heing made.

1. There s space available (o accepl magnel stludents for thal particular grade level,

(3] The applications of muliple birth shiings {i.e. twins. tnplets, ete.) vill be considerad as
orie application. For example. T one twin is accepted. both will be accepted. Other sibling
apphcations subvitted for the firsl ime would be considered as ndividual applhicalions.

Duplicate Programes- Where there are duphcate programs. the residence of the
parents/guardians will determine the school for which the student is eligible lo apply.
Aoplication eigibility can be delerminad by the Student Assignment or Magnel Offices,

{a] Montesson - BErwin of Trangle Lake

(D) Global Studies - Brooks or Johnson Street

{c) Spanish Immersion  Jones or Kitkman Park

{d) Middile Schod lor the Arls -« Lincedn or Penn-Griffin

{21 Middle Schoo] Global Studies  Lincoln of Johnson Streel

Wiaiting Pood- Students who are nol selected through the random selection process or who
apply late will be placed in a wanting oo, Il and when a space opens in the program. a
student's name will be randomly selected from the waiting podd {or that school and grade level,
Onee selected. the parents wall he contacted by phone Lo see i they wish to accepl the magnel
olacemeant. This process will be repeated until the space is filled. No new placements will be
made after winter break.

. Out of County Students- Magnet applicalions from students whose domucile is culside
Guillord County will be considered oniy after all in-distncl applications are processed. Such
situations will require paymeni of twition. {(See JBC and JBC-P)

&)

7. Special Siluations- Students who hve in the Jones district and wanl to he a parl of the Spanish
Immersicn program must complele and submit @ magnet application dunng the apphcation
pencd.

8. Pre-Kindergarten- The only magnel programs with Pre-K are the Mornlessori Schools. Some

magnel schools do house Pre-K programs but these programs ars not part of the magnel
school. To apaly for the non-magnel Pre-K programs. do nol submit this application. Instead.
pick up a Pre-K apphcation at any elementary school or central office location. Pre-K students
who live in the zone for Tnangle Lake Montesson and want to he in the Pre-K program at that
schood must complete and submil @ magnel apphcation dunng the apphcation pericd.

g. Notifications- Every efforl will be made fo notify parents in wniting within 30 days of the close
of the application pericd as to the status of thew child's application.

Onee a student is accepted into a magnel program through the spring random selection
oroccess. parents will have 30 calendar days from the date on the acceptance letter to enrcll the
student in the magnet program at the school. Il the student is nol enfolied dunng this 30-day
opencd. the magnel seal will be forfeled and the seat will be Hled from the wanling pocl
apphcants. Once the studenl 15 registered al the magnet program where accepted. parents are
chiigated to keep the studentin thal program for one full schoo! year.
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10,

11.

12,

Ang Requmaments-

{a] For Kindergarten. student must be five vears old on or before Oclober 16 of the year
entenng school,

10 For Pre-Kandergarten, sludenl must be lour vears old on or before Oclober 16 of the
year entering school.

Karidergarten Larly Admission for Gifted Students- For kandergarien early admussion where
the child will be Tour years old on or before Apnl 16 of the calendar year in which they wish to
begin school. the child must meet specific qualification requirements, To receve a copy of the
critena. you may call the Student Assignment Office. Since all of the requirements in the early
admissions policy cannot be met dunng the magnel appication penod. parents whose students
appy for a magnel schood and are pursuing eardy admission must siate this al the approprate
place on the application. If the student's name 15 accepied int the random seleclion process. the
glatus of the application will be on hold pending the cutcome of the early admissions
assessments. Il the student meets the eaily admissions cntena, a letler from the magnet
principal must be received in the Studenl Assignment Office by July 1 in order for the magnet
seal to he securad. Il the letter 1s not provided by July 1. the magnet seat will be Torlfeted,

Without meeling the early admission kindergarien requirements. a student must be five years
old on or before Oclober 16 1o be eligible for kindergarlen, Meeting eady adimission
requirements does nol guarantee entrance into a magnel program. Al other selection
procedures also apply.

Program Contimuation/Relurning Students- Once a student s accepled into a magnel
program. the student may remain in the magnet program through the fighest grade level
offered. Aq intent form will be provided to the parentdegal quardian of each magnet student in
late winter in order to determune i the studentl will be relurning the followang year, For students
currently in a magnel program. a magnet application will nol be processed i a letter of nlent
has been submitted indicating that the child s continuing in histher presenl magnet assignment.

A student's continuation in a magnel schood program is contingent on the student maintaining
good attendance, Magnet scheol principals, following extensive efforts to resolve attendance or
tardiness problems. are given the authonty 1o return students o thewr attendance zone schools.
Rescission nolification for this magnet assignment would be senl i writing by the Student
Assignment Office,

Application and Registration Guidelines for High School and Options Programs:

1.

Application pencd- An application pencd of approximately eighl weeks will be set each vearin
late winterrearly spring. Apphications can be ohitamed from the ndividual high school oplions
orcgram or on the GCS website, All completed apphcations must be retumed to the coordinator
or arincipal of the appropriate high school options program. The address for mankng or
delivenng the application appears al the boltom of the apolication form. Applications received
after the deadiine may be considered on @ space avanlable basis.

Apahication and Student Selection- Each high school options program has unique entrance
ciitena, Acceplance inle a high schood eplions program is hased on students meeting the
critena for the individual program and an interview process. Bvery effor will be made to provide
oarents wntlen netification of thew child's enrcliment status within six weeks from the end of the
agpication penod
Students may apply to more than one high schood options program. Il accepted into more than
cre picgram. the parents will be contacled by the Student Assignment Office and asked which
orcoram the student will attend,



S

3. Dugpdicate Programs- Where there are duplicale programs such as Intermnational
Baccalaureale, the residence of the parents/guardians will determine the school for which the
student 15 eligibde to apply. Application elighiity can be determined by the Sludenl Assignment
or Magnet Offices.

4, Out of County Students- Out-of-county students may apply to most of the high school oplions

orograms on a space avanlable basis, Applications from sludents whose domicile i1s cutside

Guillord County will be considered only after all in-distnct apphcations are processed. Such

situations will require paymeni of tuihon {See JBC and JBC-P.) Tution students will not be

accepled info the Early College programs.

Program Continuation/Relurning Students- Once a student i accepled inle a high school
caticns progizm. the student may remam in the magnet program thicugh the highest grade
leval offered. In late winter. an intent form will be provided to the parentiegal guardian of each
high school oplions student ehigible for return, A student's continuation in @ high school oplicns
orcoram 15 contingent on the student maimmtaning geod altendance, behawior and apprognate
academic performance. High schood oplions principals may recommend that the studenl's
assignment be rescinded hased on problems with attendance. tardiness, behavior or poor
academic performance. Resciasion notification for this high schood options assignmenl would
he senl in witing by the Student Assignment Office,

i

Transportation Guidelines for All Programs:
Transportation requests are required to obitain schodl bus transportation. Transportation requests will be
mailed along with the acceptance letter from the Director of Student Assignments and must be completed
and sent to the Transportation Dept. within seven {7} business days. The Transportation Department wall
acknowledge receipt of each transportation request by sending the requestor a post card indicating the
request was received and was either complete or state the information required from the parent 1o

complete the processing. School bus transportation will be arranged on a "reasonable effort” basis.
Ir compliance with federal laws, Guilford County Schools administers all educational programs,
employmen! acliviies and admissions withoul discrmination because of race, religion. national or
ethnic oagin. color. age. militany service. disability or gender. except where exemplion s
appropnate and allowed by law. Refer 1o the Board of Education's Discomination Free Environment
Policy AC for a complete slatement. Inquinies or complaints should be directed to the Guilford
County Schools Compliance Officer, 120 Frankhn Bowlevard, Greenshoro, NC 27401,
336.370.2323,
Al Guilford County Schools facilifies. both educalional and athlelic. are tobacco-free leaming
anvironments,
2007 Guiford County Schools, 712 North Fugene Streel. Greensbhoro, NC 27401 3368.370.8100

Descriptor Term: Descriptor Code:

SCHOCL ASSIGNMENT JBCC

Presented to Board: Adonted by Board: Revision Dates:
First Reading: April 17, October 28, 2004 June 13, 2006
2006

Second Reading:
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The Guilford County Board of BEducation will adopl altendance zones for the schools within the
distncl. School attendance zones shall be recommended by the Supenntendent and adepied by
the Board of Education. incorporating the quiding principles as noled in Sechion Il

Student Assignment and Transfer Within the Schodl System

A, Assigniment

1.

L

s the intent of the Board that all students who qualify for admission to its schools shall be
assigned lo the schools in the altendance area of their domicile.  An out-of-distncl studenl who
has been accepled for admission shall be assigned to a schood within areasonable proximity to
the student's domicile that meels the heslinterest of the student and the orderly and efficiant
administration of the public schocols, The distnicl s under no obligation to furnish school
transportation for students fiving cutside the district,

Students whose parents. legal guardian, or legal cuslodian change therr domicile within the
schod distncl dunng a school vear may be permited o complete the remainder of the schood
year in thear nitial school, prowided they submit necessary request forms to the Student
Assignment Office. have no attendance or behawvior problems and furnish thesr cwn
transportation.

Students whese parents. legal guardian, or legal cusledian change thetr domicile to cutside
the county duning the school year may be permitted to complete the remainder of the year n
their presenl school location provided they meet the requirements stated in SCHOOL
ADMISSION POLICY, JBC, furrish ther own transportation. and pay tution when apphcable,

B. TransfersfAassignments within the School System

The Supenntendent or histher designee {Direclor of Student Assignment) shall have the authority to

appiove or deny requests for ransfers/assignments based upon the following factors:

1.

2

the beslinterest of the child as evidenced by,

a. documentiation of extreme and unusual hardship which affecls the student's
achieavement andior behawvior,

b, sibling preference. In cases where a child in a family has heen granted a
transferassignment. preference will e considered for a sibling whenever possible

c. weighing such factors as the following. capacity of the school. capacity of the given
grade level, a continuance of the family’s need that allowad the other child's
transferassignment to be granted. and continued enfollment of the other child at the
requested schocol,

d. documented child care situalions.

the crderly and efficient administration of the public schools

a. change of domicile dunng the schod year, Students whose domicile changes from
oie schood attendance area to ancther within the distnct dunng the same schood year
may choose to complete thal school year in the same school or attend school in the area
to which they have movead. Il they eled to remain in the firsl schoolin order to complete
thal vear. they shall be required 1o attend the schoo! accerding to the area in which they
live at the beginning of the next schodl yvear, The studenl who is moving from one school
dislnct and 15 @ nsing Bth, 8th, 10th, 11th or 12th grader. may choose aither to complate
hisfher elementary. middie. or high school education n the school he or she s currently




attending or to atlend schooln the new allendance area, Students whose domucile has
changed but who choose to complels the school vear at their first school shall be
responsibie for therr own transporiation to and from school.

b, When the Beard of BEducation adopts new attendance zones. the distncl will give
students who will be in the Bth, 8th, 10th, 11th, and 12th grades for the vear that thew
schools' altendance sones are schaduled to be implemented the option to femain n their
previcusly assigned schood or to attend thesr newly-assigned school. The Disticl will not
provide transportation o students who exercise the oplion to remam at thew previocusly
assigned school,

3. the proper administration of the schood to which reassignment is requested

a. school enrcliment capacity. students will nol be reassigned to schools thal are
identified as already exceeding core facility capacity or where aporopriate class size will
heecpardized,

b, employee hardshin, Employees of the school system may request a transfer for their
children in order 1o faciale the performance of thew work and parental responsibilifies.
Cimployee-requested transfers may be granted after considenng the convenience to the
employee, the program and:or facility avadability, and the concerns of the employee’s
SUPErASOr,

5.
f=8

the instruchcn. heailth and salety of all students

a. documentied severe medical reasons
b, program avalabilily (gach case will be reviewad based on the educational intent for the
student)

&

guidelines for school cheice based on No Child Left Behind fegisiation. For transfers under the
NMCLB provision. the reassignment may not be rescinded by the administration dunng the
schodd year. Students who request assignment are expecled o remaimn thal assignment unti
a semester reak,

C. Procedure for Requesling Transfer

1. Requests for transfers for the upcoming year musl be made in wiiling to the Supenntendent
or higther designee {Director of Student Assignment) by the parenl. legal guardian, or legal
custodian between May 1 and July 1.

2. Ay documentation that the parenl legal guardian. or {egal cuslodian wishes to presenl io

supporl the request for reassignment must be presented al the time of the original requesl.

The Board of Education may. at its discretion, consider additional documentation regarding the

requesl for reassionment.

The Supenntendent or histher designee (Director of Student Assignment) shall notify the
parents. legal guardian, or legal custedian of the decision in wiiting, I the request for transfer
15 disapproved. the nolice shall be given to the applicant by cerlified or registered mail.

4, Transfers granted by the Supenntendent or hisfher designee (Direclor of Sludent Assignment)

only cover one school year, Applicants for a transfer must reapply each year,

Except for changes of domicie dunng the vear as noted in Sechon B.2.5.. once reassigned by
the Superintendent. hussher designees {Director of Student Assignment) or the Board., itis the
intent to allow the student 1o remain in thal schood assignment through its highest grade n so
long as the reason for the leglimate reassignment exisls each successive year, and is
predicaled on good atlendance and behavior, and on space avalability, These items will be

G

&)
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reviewed when the request Torm s subimitled each year,

D. Appeal to the Beard

IT the application Tor reassignment o transfer s denied. the apphicant may. within five {5) days afler
recenang nolice of the denial, apply in wating to the Director of Sludent Assignment for a heanng
with @ Board of Education panel and shall be enfiled to a prompl and fair heanng on the question
of the reassignment or transler of the child to a diflerent school. The Board of BEducation paned
may. al ils discretion. consider additional documentation regarding the request Tor reassignment.
The heanng officer shall have responsihility for scheduling Board panel heanngs. At the heanng,
the panel shall consider the applicants wilten documerntation as previcusly provided {C.2) and the
apphcant wall be given ten {107 munutes to provide oral presentation to the panel citing why the mitial
decision was in error of supporting the reassignment requast. Five (5) minutes will be allolted for
the panel to pose questions. The apphcant will then be excused and the panel will delberale after
recenving instruchons and advice from designaled counsel. The panel decision will be forwarded to
the Board, The apphcant will he advised of the decision following a meeting of the Board. Persons
wishing to appeal their assignment requests to the Board shall be granted the opporlunily to appeal
gach decision one {1 time dunng the schood vear.

To lacililale the efficent and effeclive admunistration of education o students. generally studenls
will nol be reassigned duning the school vear. In unusual circumstances such as medical
emeargency or extreme safety nsk the Supenntendent's designee may assign a student to a school
cther than the onginal school of assignmenl for that schoo! vear. No appeal shall e from a request
lor special assignment made culside the slaled application pencd i c.1.

Il. Releases to Other School Systams

&, The Supenntendent or histher designee (Direclor of Studentl Assignment) shall have authority to
aporove or deny requests for releases bazed upon the following factors:

1. documentaed medical reascns.

documented evidence of extreme and unusual hardship which aflects the student's
achievemean! andior behavior,

change of domicile dunng the school vear, and

program avalabality.

ne

EES 5

B. Students whose parents. {egal guardian. or legal cusiodhan establish ther domicile within the
schood districl dunng a school year may be granted a release to complete the remainder of the
school yvear in thewr present schood location provided they pay any fees required by that school, and
furnish their own transportation,

C. Students released to other school systems must meet financial obligations required by therr new
school systems and provide thesr own transportation.

D. Procedurs for requesting release:

1. Exceptin emergency circumstances affecting the health. safety. or welfare of the child.
applications for releases musl be made to the Supenntendent or tus/her designee {Direcior
of Sludent Assignment) by the parent. legal quardian. or legal cuslodian betwean May 1 and
July 1.

2. The Supenntendent or histher designee (Director of Student Assignment) shall notify the
parents. legal guarchan, or legal custodian and the other school system of the decision in
wiiting. I the request for a release is disapproved. the notice shall be given to the applicant by
cetlilied or registered mail,

E. Aopeal o the Beard



I the application for release is denied. the apolicant may. within five (5) days after receving notice
of the denial apply to the Direclor of Student Assignment {or a heanng with a Board of Education
nanel in wnting on the question of the release of the child to a different school districl.

. Attendance Zone Consideralions
A, The schood attendarice plan for Guillord County Schools s designed to foster the mission of

pubdic education, 1o include promotion of higher levels of academic achievement and good
cilizenship development. by

recognizing and valung x
using cleardy defined boundanas, where practical.

working toward common feeder patlerns throughout the distnicl,

organizing schools ina K-5, K-8, 6-8, and 9-12 pattern generally,

seeking to avold changing an attendance zone more often than every four (4) vears; and
encouraging participation by all citizens in our schools,

G B

]

B. The plan should serve the economic interest of taxpayers by,

1. efficiently utilizing transporiation dofars.
2. articipating needs for additional schocls or additions to existing fachities in areas
of high growth and communicating to the public these needs in a timely way.

3. articipating and communicating to the pubic the need to have all facililies meel
approved health, safety. environmental. and educational standards appicable to
mublic schools, and

4, seeling o ulilize school facilities fully and efficiently

LEGAL REFERENCE: G.5. 1150C-367-369

NOTE. This Board Policy revises and replaces the previcus Administrative Policy JBCC issued by
the Supenniendent 4-15-02,

The Board defines diversity broadly including race and culture, ethnicity, gender, socio-economics,
special needs, geographic areas. nabive language. and academic achievement.

In compliance with lfederal laws, Guillord County Schools administers all educational programs.
employment acliviies and admussions withoul discrmination because of race. religion. national or
ethric ongin. color. age. military service. disability or gender. excepl where exemplion 1s
appropnate and allowed by law. Refer to the Board of Educalion's Discnimination Free Envircnment
Policy AT for a complete slatement. Inquiries or complaints should be direcled to the Guidlord
County Schools Compliance Officer, 120 Frankhn Boulevard, Greensboro, NG 27401,
336.370.2323,

A Guillord Counly Schoods facilifies. both educational and athlelic. are iohacce-free learning

enyircrimeants.
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RESUMES

Supermtendent, Dr. Terry B. Grier {1)
Director of Magnets. Tony Lamair Burks [1 {(8)

Central Office Staff
Chiet of Staft, Dr. Eric Becoats (14)
Diversity Officer, Momca Walker (15)

Chief Information and Student Services Otficer, Dr. Terrence Young (21)
Execulive Director of Federal and Special Programs, Dr. Don Hare {23)
Chiei Academic Ofticer, Dr. Mac McCary (26)

Executive Director for Curricujum and Instruction, Dr. Beth Folger {32)
Executive Director tor Curricufunm and Instruction, Lee Ann Segalla (36)
Executive Accountability & Rescarch Officer. Dr. Gongshu Zhang (38)
Chietl Human Resources Offcer, Dr. Peggy Thompson (43)
Director of Technology, Domna Yow (50)

Director of Worktorce Development. Sylvia Anderson (52)
Director of Student Assignment, Doyle Craven {60)

Director of Professional Development. Stephanie Davis {61)
Executive Director of District Refations, Sonva Conway {03)

Instructional biprovement Officers
Sandra Culmer (Washington Efementary School) (71)
Bill Hurt {Nerthwood Elementary School) {74)
Jocelyn Becoats (Ferndale Middle School and Hairston Middle School) (77)
Louis Ferebee {Welborn Middie Schoob) (79)
Debra Barham {Andrews High School) {83)

Principaly
Washington Elementary Schoo! Principal Grentta F. Lathan {85)
Northwood Elementary Schood Principal Scott L. Winslow {88)
Ferndale Middie School Principal Lort Garrison (90)
Hairston Middie School Principal Teresa 1. Daye (92)
Wethorn Middle Schoeol Principal Lort Bolds (95)
Andrews High School Principal Monique Wallace (99)



Terry B. Grier b)(6)

A36-370-8992 (O
236-370-8299 {1 an)

PROFESSIONAL EXPERIENCE

Superintendent, Guiltord County Schools, Greensboro, North Carolina {Enroliment: 71,700 Students—42
Percent White: 58 Percent Non-White}, 2000 - Present

Superintendent, Willlamson County Schools, Franidin, Tennessee {Enroliment: 21,200 Students), 1996 -
2000

Superintendent, Sacramento City Unified School District Sacramento, California {Enroliment: 50,000
Students), 1994 - November 1985

Superintendent, Akron Public School District Akron, Chio {Enrollment: 27,905 Students), 1891 - 1984

Superintendent, Darlington County School District Darlington, South Carolina {Enrollment: 12.000
Students), 1988 - 1891

Superintendent, Amarillo Independent School District Amarilio, Texas (Enroliment: 28,166 Students),

1987 - 1988
Superintendent, McDowell County Schools Marion, North Carolina {Enrollment: 6,500 Students),
1984 — 1987

Associate Superintendent, Alexander County Schools Tayiorsville, North Carolina, 1882 - 1984

High School Principal, St. Pauls City Schools St. Pauls, North Carolina, 1879 - 1982

High School Principal, Beaufort County Schools Washington. North Carolina, 1878 — 1979

Classroom Teacher, Primary subjects taught: Biology. Health Education: Other duties included:
Assistant principal, class sponsor. department chairman, 1872 — 1978

College Adiunct Professor — University of North Carolina at Greensboro: Nova Southeastern University;
Vanderbilt University, California State University at Sacramento, and East Carolina University

EDUCATION

Doctor of Education, Vanderbilt University--1883
Educational Specialist, East Carolina University-- 1980
Master of Arts, East Carolina University--1977

Master of Arts, East Carolina University--1974
Bachelor of Science, East Carolina University--1872

ACCOMPLISHMENTS

Board of Directors -- Forward Greensboro Il — 2006-Present

Board of Directors — The National Dropout Prevention Network — 2007-Present

Board of Directors -- The National Public Relations Association — 2003-2006

Board of Directors — United Way of Greenshoro — 2002-2004

Board of Directors — United Way of High Point — 2001-2003

Board of Governors — 2 Those Who Care — 2002-2005

Chairman — Education Committee — Greensboro Chamber of Commerce -- 2003

Distinguished Educator Award - North Carolina Association of Supervision and Curriculum
Development - 2003

ET3 Tech Champion Award — Council on Basic Education Education Braintrust -- 20050

Friend of the League Award — The Horace Mann League of the United States of America, Inc.—- 2004

International Affiflate Overall Excellence Award -- Association of Supervision and Curriculum
Development -- 2005

Leadership Council — Association of Supervision and Curriculum Development — 2004-2005

Membership Committee of the College Board — 2003-2006

National Coca-Cola Scholars Selection Committee - Coke USA — 2002-2005

North Carolina Superintendent of the Year—Visiting International Faculty Program -- 2006

Outstanding Alumni Award - East Carolina University -- 1885

President—North Carolina Association of Supervision and Curriculum Development — 2004-2005

President—Tennessee School Public Relations Association — 1996-1908

President—The MHorace Mann League of the United States of America, Inc. — 1886

PRfAward # U165A0 70041



Regional Superintendent of the Year - Piedmont Triad Education Consortium -- 2002

MEMBERSHIPS

American Association of School Administrators

Association of Supervision and Curriculurm Development—Leadership Council
Century Ciub {Limited to Two Educators from Each State)

Greensboro Rotary Club

North Carolina Association of School Administrators

North Carolina Association of Supervision and Curriculum Development

STATE AND NATIONAL PRESENTATIONS

2007

Building Advanced Placement at the District Level—Georgia Department of Education; Warner Robbins,
Georgia—Winter 2007

Image Matters: Working With Your Business and Foundation Communities to Develop and Implement an
Image Campaign for Your District—National School Public Relations Association Convention;
Phoenix, Arizona—Winter 2007

Six Guifford County Schools’ Middle College Migh Schools: A Three-Year Case Study—~Paper Presented
af the American Education Research Association's Annual Conference—Chicago, lHinois—Spring
2007

Mission Possible: Differentiated Pay for Teachers—UNC TV--"North Carolina Now"—January 17, 2007

2006

Designing and Implementing an Image Campaign for Your District—North Carolina School Boards
Association's Annual Conference—Greensboro, North Carolina—Fall 2008

Future of High Schools—National Public Radio (NPRY—May 26, 2006

Guilford County Schools’ Six Middle College High Schools--The 18th Annual At-Risk Youth National
FORUM, Myrtle Beach, South Carolina—Winter 2006

Is the Investment in Public Education Worth It?7—American Association of School Administrators National
Convention; San Diego—Winter 2008

Recruitment and Retention — Using Targeted Incentive Fay in At-risk Schools—National Comprehensive
Center for Teacher Quality Conference “Increasing Student Achievement in High-Need Schools
Through Teacher Quality,” Washington, D.C.—Fall 2006

Troubled Schools Try New Lures for Better Teachers—National Public Radio (NPR}--November 22, 20086.

2005

Building Successful K-16 Initiatives—The University of Texas at Austin's Community College Leadership
Program. Austin Texas — Fall 2005

Communication Matters: Superintendent Blueprint—American Association of School Administrators
National Conference, 3an Antonio. Texas — Winter 2005

Designing High Schools That "Fit” Students—National School Boards Association National Conference,
San Diego, California—Spring 2005

Gaining Student, Parent, and Community Buy-In and Support for Expanding Advanced Placement—
National Governor's Association, Vienna, Virginia — Winter 2005

Middle College Migh Schools: A Guilford County Allernative School Program—University of Virginia's
Grade Nine: The Make it or Break it Year Conference, Charlottesville, Virginia — Fall 2005

FPublic Education: The Cornerstone of Democracy and Cur Community—Armerican Association of School
Administrators National Conference, San Antonio, Texas — Winter 2005

School Realties and Graduation Barriers—Confronting the Graduation Rate Crisis in the South, The Civil
Rights Project Harvard University Reglonal Symposium, Speliman College, Atlanta, Georgia—
Spring 2005

Using Data to ldentify and Respond to Student Needs—University of Virginia's Grade Nine: The Make it
or Break it Year Conference, Charlottesville, Virginia — Fall 2005

2004

Advanced Placement Courses: Academic Opportunity for The Prepared, Not The Elite—United Negro
College Fund's Patterson Research Conference. New York City, New York - Fall 2004

Brown vs. Board of Education—Fifty Years Later and Still a Dollar Short—The College Board's Southern
Regional Meeting, Aflanta, Georgia — Winter 2004

Early College High School—The Guilford County Experience—North Carolina College Tech Prep
Conference, Greensboro, North Carolina — Spring 2004
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Excellence and Equity n Education—Georgia's Leadership Institute for Schoo! Improvement Super SAT
COLA. Lawrenceville, Georgia — Fall 2004

Raising the Bar for Disadvantaged Students—Southwestern College Board Meeting. San Antonio, Texas
— Spring 2004

Small High Schools—Meeting Student's Needs, North Carolina Association of Supervision and
Curriculum Development Annual Conference, Pinehurst, North Cardlina, Winter 2004

2003

Academic Rigor, Advanced Placement, and School Reform—Southern Regional Institute of the College
Board. Duluth, Georgia - Fall 2003

Early College High School: Meeting the Needs of Gifted Students—American Assocdiation of School
Administrators National Convention, San Francisco, California—Winter 2003

Expanding Advanced Placement Accessibility—National School Boards Association National Conference,
San Francisco, California—Winter 2003

Guilford County Schools' "Cool to be Smart” Advanced Placement Program—The College Board's Middle
States Maior School Systern Summit, Atlantic City, New Jersey — Fall 2003

Increasing Student Access to Advanced Level Courses, The College Board's Major School District's

Meeting, Aflanta, Georgia—Spring 2003

2002

Advanced Placement Success Stories: A District Approach—The First Annual AP National Conference,

Chicago. llinois—Summer 2002

Building Credibility with Community and Staff--American Association of School Administrators National
Conference, San Diego. California - Winter 2002

High School With a College Twist—America's At-Risk Youth National FORUM, Myrtle Beach, South
Camlina—Spring 2002

High School With & College Twist--National School Boards Associstion National Conference, New
COrieans, Louisiana - Spring 2002

Minority Students and Advanced Placement—~North Carolina Department of Education’s Closing the

Achieverment Gap Conference, Greensboro, North Carolina — Spring 2002

Policy Governance: Focusing on Student Achievement—New Brunswick School Superintendents’

Association Conference, New Brunswick, Canada—Fall 2002

Reconnecting Disconnected Students--American Association of School Administrators National
Conference, San Diego, California - Winter 2002

Teaming Up for Tobacco Free Schools—North Cardlina Department of Health and Human Services
Conference, Greensboro, North Carolina — Fall 2002
Working With Deer Friends—North Carolina School Public Relations Association State Conference,
Wilmington, North Carolina — Winter 2002
Working With Superintendents--National School Public Relations Association's PR Power Hour, National
Telephone Corference - Winter 2002
2001
LINC Guilford-A Business Partnership That Works--Meet in the Middle State Conference, Raleigh, North
Carolina - Fall 2001
Middle Coflege High School--North Carolina School Board Association's President’s Invitational
Conference, Greensboro, North Carolina - Spring 2001
1999
Danielson's Model of Clinical Supervision--New Berlin School District, New Berdin, Wisconsin - Winter
1908

1898
High Schools That Work--State of Tennessee Department of Education’s Annual Conference, Nashville,
Tennessee - Spring 1908
How 1o Conduct a Sacred Cow Munt--American Association of School Administrators National
Conference, San Diego, California - Winter 1998

Listening to and Implementing Employee's Improvement Suggestions--National School Public Relations
Association National Conference, St. Louis, Missouri - Summer 1988

Planning and Implementing a Local Crisis Management Plan--Safe Home, Safe School, Safe Community
Summit, Tennessee School Board Association's Safety Summit, Nashville, Tennessee - Fall 1888

1997

The Baby Boom Echo's Effect on America’s Migh Schools--Jim Lehrer's Nationally Televised--News Hour,
Public Broadcast System - Fall 1897

_.;1_
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1996
Top Ten Problems Facing Public Education--American Association of School Administrators Convention,
San Diego, California - Spring 1996

1995

Nationally Televised Town Hall Meating--United States Department of Education, Washington, D.C. -
Summer 1985

1991

A look At The Current Status OFf Restructuring--National School Boards Convention, San Francisco,
California - Spring 1981

1990

How to Help Students Deal With Peer Pressure--National School Boards Convention, New Crleans,
Louisiana - Winter 1990

Initiating a Community Based Literacy Program, Supervising Teachers With Performance Problems--
Vanderbilt University's Principals’ Institute, Nashville, Tennessee - Summer 1820

Using The Curriculum Audit As A Tool To Implement School Reform--American Association of School
Administrator's Convention, San Francisco, California - Winter 1800

1989

Improving Teaching Performance--National Academy of School Executives, San Francisco, California -
Winter 1589

1988

Being Assertive Without Being Aggressive--Mississippi Association of Educational Gffice Personnel State
Conference, Jackson, Mississippi - Winter 1988
Teacher Evaluation Programs That Work--National School Boards Convention, New Orieans, Louisiana -
Winter 1988
The Principal's Role in the Evaluation Process--Vanderbilt Princiapls’ Institute, Nashville, Tennessee -
Summer 1988
1987
Improving School/Business Relations--American Association of Schoo! Administrators National
Convention, New Oreans, Louisiana - Winter 1987

1986

Developing Professional Growth Plans--National Academy of School Executives, Destin, Florida - Spring
1986

Reducing Teacher Absenteeism--National School Boards Convention, Las Vegas, Nevada - Spring 1986

PUBLICATIONS

2007

When disaster strikes: Planning, leadership and communication key to handling a crisis — and its
aftermath. NSPRA Counselor, January 2007.

2006
Take me out of the ball game: Confronting the issue of Native American mascots. Leadership--NCASA
2006, Winter, 10-15.

2005

It's cool to succeed. Educational Leadership, 2005, 7, 65-68. Co-authored by Kent Peterson.

Mascots and Meaning. The American School Board Journal, 2005, 18, 50-51 & 58,

Reaching the Tipping Point in Community Support. The School Administrator, 2005, 4, 53. Co-authored
by Kent Peterson.

2004
The business side of the house. The American School Board Joumal, 2004, 5, 24-27. Co-authored by
Sharon Gzment.

2002

Advanced Placement: Access to Excellence. Principal Leadership, 2002, 8. 16-19.

Engaging the disengaged. American School Board Journal, 2002, 1, 37-39.

Middle coliege: High school with a college twist. Leadership 2002, Spring/Summer 2002, 21-23.

2000

Community involvement: An apple for the volunteers. American School Board Journal, 2000, 4. Co-
authored by Judy Butler.

Keeping kids in school. Tennessee School Boards Association Journal, 2000, 2, 23 & 24.

Staying in school. Amedcan School Joumal, 2000, b, 55-57.

1999
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Making the tearmn work: Who decides what? Tennessee School Boards Association Journal, 1999, 4. 17.
Student achievement: Find what works for you. Tennessee School Boards Association Journal, 1999, 18,
17.

1997

Hunting sacred cows & other employee recognition programs. Tennessee School Boards Association
Joumal, 1987, 3, 24-25.

1996

Chartering project teams: What to do and how to do it. NASSP Bulletin, 19986, 584, 96-102.

1994

Akron principals assess themselves. Quality Network News, 1804, 2, 3.

Realtors, business owners are vital audiences. Journal of Educational Public Relations, 1994, 3. 15-19.

1993

An Akron community fights back. Journal of The Chio School Boards Association, 1993, 10, 24-26. Co-
authored by Brian Williams.

Diversity becomes us. American School Board Journal, 1893, 11, 44 & 46.

Establishing fair salaries for school administrators. Spectrum, 1983, 4, 13-15. Co-authored by M. Donald
Thomas.

1892

Landing the big one. The Executive Educator, 1892, 6. 20-22. Co-authored by Louis Trenta.

Teacher empowerment: Strategies for success. NASSP Bulletin, 1992, 548, 90-96. Co-authored by
Beverly Reep.

19M

How to stay out of court. The Executive Educator, 1981, B, 21-22. Co-authored by Beveriy Reep and
Jane Turner.

Selling homes or selling schools. The School Administrator, 1891, 10, 38-39.

When consultants poke sacred cows. The Executive Educator, 1891, 6, 28-3.

1990

A"super sub” is not a sandwich. The Education Digest, 1980, 8, 50-51. Co-authored by Robert Y.
Creech.

Curriculum audit points out weaknesses, recommends changes to strengthen instruction. Journal-South
Carolina School Boards Association, 1880, 10, 3-7 &11. Co-authored by J. Alex Stanton.

Make your charges stick. American School Beard Journal, 1980, 2, 20-21. Co-authored by Jane Turner.

Preschool story hours: The perfect welcome to kindergarten. The Palmetto Administrator, 1980, 3, 34-35.
Co-authored by Beverly Reep.

Preventing project teams from developing committee-itis. NASSP Bulletin. 2000, 616. 97-100.

Super sub prograr sends administrators back to the trenches. American Schoo! Board Journal, 1990, 2,
37. Co-authored with Robert Y. Creech.

1889

Keep playground hazards at bay. Executive Educator, 1989, 4, 29 & 38. Co-authored by Vanessa
Coker.

1988

15 Ways to keep staff members happy and productive. Executive Educator, 19838, 10, 26-27.

1887

Academies for assistant principals. Educational Leadership, 1987, 45, 47-48. Co-authored by Kent
Peterson and Catherine Marshall.

Counter the bloated budget charge. The School Administrator, 1987, 8. 31.

Courageous teacher evaluation proves a principal's prowess. Executive Educator. 1987, 2, 17-18.

Help your secretary help you. The Executive Educator, 1987, 10, 34. Co-authored by Charlie M. Holland.

The assistant principals’ academy: Technical training and socialization of future leaders. NASSE Bulletin,
1987, B01, 32-38. Co-authored by Kent Peterson and Catherine Marshall.

1986

A bus safety plan that emphasizes student awareness and driver training. _American School Board
Joumal, 1986, 11, 37-39.

A onederful way to develop employee support. Carolina Comment, 1986, 8, 10-11. Co-authored by
Beverly Reep.

Counseling cuts teacher stress. The Executive Educator, 1986, 15, 25 & 35 Co-authored by Sherron
Crawford.

The secretary, the telephone and the tarnished image. The National Educational Secretary, 19886,
Summer, 10-13. Co-authored by Charlie M. Holland.

1985

6
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The administrator: Secretary relationship—Establishing a productive partnership. The National
Educational Secretary, 1985, spring. 10-11 & 23.

Use staff members' ohe-derful ideas. _American School Board Journal, 1985, 10, 46.

1984

A study of the relationship between student achievement and evaluations of teacher performance.
{Doctoral Dissertation, Vanderbilt University, 1983) Dissertation Abstracts International, 1984,
{University Microfiims No. DEM 84-02955).

North Carolina's summative evaluation instrument- Does it identify effective teachers? Carolina
Comment, 1984, 3, 8-11.

Practical recommendations for conducting dismissal hearings. Executive Edycator, 1984, 10, 25 & 37.
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TONY LAMAIR BURKS [I

(b))

EDUCATIONAL BACKGROUND
The University of North Carolina, Greensboro, North Carolina 27402 (www.uncg.edu)
Doctor of Edueation in Educational Leadership, anticipated Moy 2008,

Trevecca Nazarene Umversity, Nashville, Temnessee 37210 (www trevecca.edu)
Master of Edvcarion in Educarional Leadership, August J9U8.

Morehouse College, Atanta, Georgia 203 14 (www.morchouse.edu)
Bachelor of Arts in Phifosophy with Honors, May 1993

EDUCATIONAL CAREER

Guilford County Schools, Greensboro, North Carolina {www.gesnc.com)

Director, Oftice of Magnet and Choice Schools, December 2006-prescit
Responsibilities: Assistschool district in improving and expanding its magnet oiferings. Lead
efforts 1o start new schools and programs, monitoring their effectiveness and providing staft
development opportunities. Coordinate and manage planning., development, media relations,
and finances for Magnet School Assistance Program {MSAP) funded schools. Work with staft,
private/independent schools, colleges, universities, and various orgamizations (o develop new
ideas and mplement changes {e.g., www.gesnc.conymagnet).

Intervertion Team Member, Aycock Middle Schooll February 2007 -presemnt
Responsibilities: Bramstorm with school-based staft to develop a strategic short-term service
plan o mprove student pertormance on local, state, and federal accountabibity standards.
Collaborate with scheod-based faculty and staft (o identify the subjects. student subgroups. and
mdividual students most in need of targeted assistance. Monitor the short-term service plan,
reflecting on the impact of support provided 1o teachers and students and determining items to
mciude ina fong-range service plan.

Founding Principal, The Early College at Guilford, July 2002-November 2006

fww o carly collegeoniine org)
Responsibilinies: Co-created new school vision, mission. culture, chimate, and tradition;
developed and implemented an academic program that promoted the educational growth of
students and the professional growth of faculty and staft. Partnered with students, staft, parents
and guardans (o suppoert schoo! improvement (e.g..
www eariyveoHegeonhine org/projecticanthome. htmi).

Seminar Leader, The Early Colege at Guitford, August 2002-November 2006
Responsibilities: Lead grade-level senunar classes cach weelk: support and assist students
making successful acadenmic and soctal transitions al an early entrance high school.

Eiectives Teacher, The Earty College at Guillord, August 2002-May 2004
Responsibifities: Teach elective social studies courses (Echoes of an Era and Introduction 1o

Philosophy).

Williamson County Schools, Brentwood, Tennessee (www. wes edu)
Principal (tenured educator), Crockett Elementary School, January 1999-June 2002
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Responsibilities: Served as “Chiel Learner and Dream Maker™ for a coeducational public
school with children i kindergarten through titih grade.

Eniversity School of Nashville, Tennessee (www. usn.org)

Director, The Summer Session, April 1997-December 1998
Responsibilities: Planned and managed a co-educational program for adults and for students
entering grades 7-12; operated withim budeet allocations and produced a profit for both
SUITHNETS.

Teacher (vested educator). History Department., August 1994-January 1998
Responsibilities: Developed and taught required and elective humanities courses {Farly
Civilizations, Introduction to Philosophy. Echoes of an Era); actively participated in curricolar
and extra-curricuiar activities; served on vartous facuity comnutiees.

Fellowship Liaison, Teaching Fellowship Program, May 1993-December 1998
Responsibilivies: Recruited taculty of color; coordimated professional opportunities, media
relations. accommodations, and teaching fellow senunars for a Multiculiural Alhance project.

The Branson School, Ross, California (www. branson.org)
Instructor. The Summner Scsston, Sunmmer 1994
Responsibilities: Taught a Public Speaking course for middle and high school students.

Gallard Teaching Fellow, August 1993-June 1994
Responsibilivies: Taught a required course m collaboration with mentor teacher; developed and
taught curricula for elective courses; actively participated i scheol activities.

PRESENTATIONS AND PROFESSIONAL DEVELOPMENT (abridged)
“A Look at Education in Select ASEAN {Assoctation of Southeast Astan Nations) Member
Countries.” Lecture: University of North Carehina at Greenshore. Greenshoro. North Carolina.
October 2006,

“Tratblazing: Establishing North Carolina’s first early collesze high school.” Lecture: Naresuan
University. Phitsanuioke. Thattand. July 2006.

“ERarty Coliege High Schools.” Presentation: Conference on Afrcan-American Males in
Education. Raleigh, North Carolina, March 2006,

“One Child at a Time: The Power of Small Learning Communities m Guilford County.”™
Presentation: North Carolina College Access Conference. Asheville, North Carolina, February
2006.

“School-based Youth Courts: Empowering teenagers through decision-making and positive
peer pressure.” Presentation: North Carolina Safe Scheols and Character Education
Conference. Greenshoro, North Carolina. January 2006.

“Power of the Sie: How High Schools and Colleges Develop Partnerships to Help Students
Succeed.” Panel Presentation: North Carohina Early College Conference., September 2004,

“Lessons Learmned: The Early College at Guilford.” Presentation: Magnet Schools of America
Conference, Apri 2004,
“Beyond Zoo Chow: A Taste of Early College.” Presentation: Hawait [nternational Conference
on Education, January 2004,

9

PRfAward # U165A0 70041



“An Evenmyg with Emest Gaines.” Question-Response Session Facihitation: Bryan
Distinguished Vissting Professorship Lecture, Guitford College, November 2002,

“2002-2003 Board Planning Retreat.” Retreat Facilitation: Brentwood Chamber of Commerce
Board of Directors. November 2001.

Withiamson County Schools Curnicuium Department. Frankim, Tennessee
The Nature and Needs of Gifled Students, July 2000

National Association of Independent Schoelks People of Color Conference. St Louis, Missourt
Administrators of Color Seminar, November 1997,

National Association of Independent Schoeols People of Color Conterence, Baltimore,
Maryland
Diversity Coordinators” Seminar, November 1996,

PERSONAL DEVELOPMENT
The Rise of the Creative Class with Richard Florida, October 2003,

Action Greensboro. Greensboro, North Carelina,

Wiriting CGur Lives Seminar, July 2002,
David Malery Seminars, Philadeiphza, Pennsylvania.

Professional Mecting Plemning Courses. Spring 1994,
San Francisco State University. San Francisco, California.

Creative Voice Acting Course. Fall 1993,
College of Marin, Kenttield, California.

PROFESSIONAL LEADERSHIP, ACTIVITIES, AND SPECIAL PROJECTS (abridged)

U Review Commitiee Member, The College Board Leadership Institute for Principals
{2006)

U Peer Review Team Member, Old Center Elementary School Accreditation Ste Visit
{2002)

O Consultant, Gates Challenge Grant for Leadership Development in Tennessee (2001-
2002

)
O Plamning Chair, 2001 Witliamson County Schools Elementary Educators” Conference

O Coordinator, 1998 Jlamaican Adventure i Service

OTHER LEADERSHIP. ACTIVITIES, AND SPECIAL PROJECTS (abridged)
Master of Ceremony, Annuat Tau Lambda Education Foundation Scholarship Luncheon -
AQA Fratermity. Incorporated (2002); Prospective Student Seminar Banguet { 1998);
Storyweaver and Producer., Tellabration 20001, 20021, 2003, and 2006!; Tour Guide and Host.,
2000 Birmingham Civil Rights Tour; Global Volunteer.

PROFESSIONAL MEMBERSHIPS

O North Carolina New Schools Project Board of Advisors (2002-2006)
O Guittord County Scheoels Advanced Learner Project Team
U Agsociation for Supervision and Curricuium Development

10
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O Guiftord County Schoois Teacher of the Year Review Commutice {2003)
H Giobal Education Center Board of Directors {1999-2002)

OTHER MEMBERSHIPS
Alpha Phi Adpha Fraternity, [Incorporated; Brentwood Chamber of Commerce Board of
Directors (2000-2002); Greensbore Community Television (Cable 8) Board of Advisors {2005-
2006).

PERSONAL INTERESTS
be)

STORYTELLING SERVICE
“Steryweaving,” Featured Storyieling Presemtations: Sumner Elementary School
{November 2003); Union Hill Elementary School {March 2003); Washington Elementary
School {February 2003); Union Hill Efementary School (May 2006); Erwin Montessorn
School {May 2006); Bessemer Elementary School {August 2006); Florence Elementary
School {January 2007).

“What's a Mother (o Do? Featured Presentation: Telabration 2002! - International
Storyieling Concert. November 2002,

“AUNGC Williams, Frankim Merchant.,” Historical Presemtation: A Day in Brentwood's Past.
May 2002,

“George Washington Carver: Artist and Chemurgist.” Presentatton: Edmondson
Elementary Schoeol, March 1999,

HONORS AND AWARDS (abrideed)

O 2006 Fulbright Admmistrator Exchange-Thaitand (recipient)
2006 Joseph B, Whitchead Educator of Distinction Award {recipient)
2003-2006 Guiltord County Schools Secondary Principal of the Year
2005 Guitlord College Year of Spirit and Spirituality Grant (recipient)
2004 Fulbright Educator Exchange-Jordan {recipient)
2003 British-American Project {felowship recipient)
2003 Joseph B. Whitehead Educator of Distinction Award {recipient)
2003 North Carelina Charter School Proposal {approved)
1999 Wilhiamson County Arts Council Principal’™s Award Grant {recipient)
1998 Fulbright Memorial Fund Teacher Program {scholar-participant)

Ooooooodgo

PUBLECATIONS
Dreant Maker: The Story of Preachin’ John. Book: a children’s work i progress.
The Tale of Imani the Bunny. Boeok: a chiddren’s work in progress.
“Tie Bow.” Article: The Willlamson AM
“On Beconung.” Article: The Guiltordian
“Thanksgiving i May.” Article: The Carolina Peacemaker
“Return (o Kennewick. ™ Article: The Carelina Peacenaker
“VOL NTEER: Al that’s nussing 13 U7 Article: The Carelina Peacemaker
“One Size Docsn 't Fit ALY Article: The Carehina Peacemaker

11
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Tony Lamair Burks 11

Tony Lamair Burks I, the founding principal of North Carolina’s
first early college high school, serves as Director of Magnet and
Choice Schools for Guitford County Schools (GCS).

As Director of Magnet and Chotce Schools, Burks assist the school
district in improving and expanding s magnet ofterings. He leads
eftorts (o start new schools and  programs. momtoring  their
etfectiveness and providing staft development opportunities. He is
responsible  for  coordimating  and  managing (e planning.
development, media relations, and finances for Magnet School
Assistance Program (MSAP) funded scheols.  Additiomally, he
coltfaborates with  staff, private/independent  schools, colleges,
umiversiics, and vartous orgamzations 1o develop new wdeas and
impenment changes

Burks and a team of educators—includimg Dr. Kathrynn Adanms—
developed The Earty College at Guitford (ECG) into a national
modet. Since the school’s meeption i 2002, North Caredia has
launched the New Schools Project. Learmn and Earn, and other
mnovative  mmiatives  designed (0 establish smaller  fearning
communities and reform high schools state-wide.

Burks was named the 2005-2006 Scecondary Principal of the Year
for Guiiord County Schools. He i also a two-tine recipient
{2003 and 2006) of the Joseph B, Whitchead Educator of
Distinction Award for “exemplary dedication (0 the field of
education.” The Coca-Cola Scholars Foundation and the Joseph B.
Whitehead Foundation presemt this annual national award (o
acknowledge 230 educators who, with vision and purpose, enhance
the minds and experiences of fulure feaders.

Burks has served independent and public schools in roles from

philesophy teacher o school principal since 1993,
G

)
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Eric J. Becoats, Ed.D.
b)(6)

b)(6) i

Professional Summary

Over 15 vears in private and public senior exccutive mamagememt positions with spectfic
expertise i

Management and Leadership
Process Improvenent
Orgamzational Development
Factiitation

Business Development
Training and Developowent
Executive Presentations
Strategic Plamning

Cross Functional Teambuilding
Educational Planning

Selected Accomplishments

Impiemented a Balanced Scorecard Management Process for moentormg and evaluating the
districts” efforts toward increasing academic achievement for all students.

Instituted organizational team brietings for Curriculum Organizational Development  and
Acadeniic Improvement divisions.

Developed and implemented operational procedures for opening of schools processes for schools
within the district.

Managed over seventy lechnology staff members in processes that enhanced technology for
business applications. student applhications, instructional technology and business development.

Implemented technology enhancements and a curricubum framework for the districts” Leadership
& Global Economics Magnet Program.

Managed the process of updating technology systems in secondary schools that allowed for
fc

videoconferencing within the school district, local colleges/universities and Russia.

Managed the process of implementing Total Quality Management {TOM) systems for 145
schools and central office departments. The TOM cfforts supported the development and
mmplementation of the Balanced Scorecard. The district was able 10 meet 80% of Geals 2005
within one vear of development.

14
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Managed a stat? of sixteen technical professionals (0 develop an assignment plan for 112.000
R g o PP o
students m the 267 fargest urban schoeoel district in the nation.  The new assignment plan was the
first significant reassignment plan in over 30 years. Interfaced with the Beard of Education and
elected officials, made numerous public presentations, and served as the technical spokesperson
for the roHloul of the plan.

Interfaced two data collection systems 1o ensure that the school district student database had
accurate and accessible information. resulting m the first data dictionary tor 112000 students in
an urban school district.

Managed the developmient of the fong-range school facilities master plan for the school district
which projected the student popuiation in the next ten-year period (0 ensure better preparation for
facilities planning and capital needs.

Managed a diverse group of citizens (o sohicit feedback and inpul on concerns related o the
school system and meorporated communiy mpuls 10 enhance the operational delivery of services
and products.

Professional Experience

Guilford County Schools, Greenshoro, Norih Carolina 2003 -present
The state’s third fargest urban school district serving 70.000 students in grades K-12, with 116
schools and an operational budget in excess of $450 mihon

Chief of Staff 2005 1o present

Translates the district’s educational philosophy. goals and objectives into active strategics
that will beneiit cach student. Provides feadership and oversight in the development of
K-12 curricuium. instructional strategies, and professional development  mitiatives.
Oversees the implementation of the distriet’s capital improvement program. Assist in the
development and administration of the annual operational budget. Conducts studies and
rescarch in vanous aspects of educational pohcy. Works collaboratively as a member of
the Superitendent’s Cabinet.

Instructional Intervention Team Leader 2007 1o present

Manage staft in the process of improving instructional delivery in order 10 meet Adeguate
Yearly Progress goals,  Utihze fomative assessment data o interpret and direct
mstructional eftorts around teaching o mastery and re-leaching,  Interpret value-added
teacher data to assist in the development and deployment of staft.  Develop daly
schedules o maximize the use planning, remediation and acceleration for students in
grades 3-5. Analvze and deternune staft development needs in the arcas of hteracy.
math. discipline, and effective instructional strategies,
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Uiniversine Park Baptist Chureh, Charlotie, North Caroling 2004 10 2043
One of the fargest Baptist churches in Mecklenburg County, NC serving over 7,000 mwembers
throughout the county with a budget in excess of $9 mitiion doliars.

Director, Community Economic Development 2004-2005

Provided teadership and direction for business-wide rescarch and development programs and
activities. Obtained Research and Development contracts and funding. Responsible for the
development and exccution of nen-profit and tor-profit businesses within the
organization.  Responsible for fimancial and human resource accountability within four
departments.  Developed process improvement strategies for cach department (o ensure an
enhanced delivery of services. Managed and directed operations related o the development
ol a middle school serving students in grades 6-8.

Charlonte-Mecklenbure Schools, Charlotte, Norih Caroling 1997244

The nation’s 26™ fargest urban school district serving 112,000 students, with 141 schools and an
operational budget of approximately $600 nifhon.

Assistant Superintendent, Planning and Development  2002-2004

Reperted o the Superintendent. Managed fmancial and human resources accountability
within five departments, including over 35 professional staff and 100 support statt,
Developed policies and  procedures related 1o technology, mstructional  technology,
curricufum development, strategic planning, operational pianning, student planning, total
gquality management. and mvyentory systems and facibitics management.  Managed an
operationat budget in excess of $15 nulhion.

Chief Officer, Demographics and Planning 1998-2002

Reported (o Deputy Superintendent.  Respensible for financial and human reseurces
accountability within two departments. includimg 18 professional and support statt.
Developed policies related o long-temt and shori-lerm planning. Managed a budget in
excess of $300.000.

Executive Director, Planning Management 1997-1998

Reported 1o Asssstant Superintendent for Planning Services.  Developed  student
assignment plans for 98,000 students in grades K-12. Managed and directed the activities
of six Community Based Planning Advisory Councils.

Baltimore Ciry Public Schools, Baltimore Morviond 1992-1997
The nation’s 25% fargest urban school district serving 110,000 students, with 182 schools and an
operational budget of $800 millon.

Chief Planner, Planning and Student Placement 1996-1997
Reported to Deputy Superintendent. Developed and recommended policies and procedures
refated (o student assignment plannmg for adoption by the Superintendent’s Cabinet and the
Board of Schoeol Commissioners.

Director H, Planning and Student Place ment 1992-1994
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Reported 1o Director of Planning and Student Placement. Developed and maimtained, in
cooperation with the Management Information Systems Department. a systenm-wide
geographical mformation system for data collection. compilation, and dissemination of
student-based and school-based data.

Professional Credentials

Ed.D.. Educational Leadership, Umiversity of North Carolina-Chartotte

M.5.. Fimancial Pranning. Johns Hopkins University, Baltimore, Marviand

B.S.. Accounting/Business, Lincoin University, Lincoln University, Pennsyivania
Former Executive Board Member. Leadership Chariotte

Member, Association for Supervision and Cumricuium (ASCD)

Member. North Carolina Assoctation of School Adminstrators {NCASA)
Member, Community Building Initative and Social Capital

Former Member, Ciy & County Government Plarning Lauson Commutlee
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Monica Felecia Walker
b)(6)

Professional Experience

August, 2006 - Present
Diversity Officer
Guilford County Schools, Greenshoro, NC

Diversity Officer

Responsible for advancing diversity and imclusion strategy by setting the strategic direction.
recommending, developing. implementing and managing all aspects of this strategy. The
mdividual i3 responsible for managing a staft of professionals to implkement the Board of
Education’s diversily strategy and s multiple components.

August, 2003 - Present

Yisiting Instructor, Department of Justice & Policy Studies

Guilford College, Greenshoro, NC

Visiting Instructor, Department of Justice & Policy Studies

Principally respensible tor educational instruction and development of curricuium and classroom
supervision for traditional age and adult students.

Aprif 1992 ~Present
Core Trainer, Undoing Racism Workshop
People s nsiinite for Survival & Bevond, New Orleans, LA

Serve as a teacherdtrainer/organizer 10 a national orgamzation providing in-depth training.
analysis and support Lo organizations. agencies and mstitutions seeking to better understand the
nature and depth of racisni. culture and history and s disempowering impact on peopie of color
in the U.S. The training exposes and understanding of how history. race and culture have heen
used 10 perpetuate the development an maintenance of a race based construct in our nation.
While the work s primarily based inthe U.S. cur reach has included South & Central Africa.
July 2000-Janucairy 2004

Core Trainer, Dismantling Racism Workshop

Crossrocads Ministry, Chicago, 1L

Serve as a teacher/trainer/organizer 10 a national orgamzation providing in-depth training,
analysis and support 1o organizations, agencies and imstitutions seeking (0 better understand the
nature and depth of racism. and s disempowering impact on people of color in the U.S, The
training exposes and understanding of how history, race and culture have been used (0 perpetuate
the development and nrmtenance of a race based construct i our mation.

Seprember 1997 -Present

Executive Coordinator, Commemoration of the Maafa
Seanriary 1989 - 1997

Communications Director

St Pad Communiny Baptisi Chaeh, Brookhvn, New York

18
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Executive Coordinator, Commemoration of the Maafa

Management and supervision of a multi-faceted (eam of staft, coordinators and volunteers
mvolved in the development and mplementation of national project. the Commemoration of the
Maata; Principally invelved in the administration and management of an annual budget ot 2.3
milhon; Responsible tor the design, development and implementation of ali progran:s and
activities refated w the project; Responsibie for the recruitment of alf stait, volunteers and refated
personnel; Responsible for the engagement and management of all vendor and consultant
contracts secured (o service individual and collective project inttiatives; Responsible for the
management and development of project’s national road tour (o venues including Atlanta,
Seattle, New Orleans, Chicago & other smaller urban markets; Supervises and directs the
development of alf publicity, and advertisement refated to the project; responsibie for the
networking and promotion of project imtiatives through community building and establishing a
national profile through the promoetion of varicus public relation imitiatives.

Communications Director

Principaly responsibie for the development. implementation and production of Church’s
miormation resources and commurnication; Responsibie for all daily, weekly, monthiy and
annual publications. mcluding newsletter, joumal. buletins, mmformational flyers an program.
Responsibilities included the facibitation and planning ol all special events and projects;
Developed and managed a commumity bookstore, owned and operated through auspices of th ¢
church: Established comact and relationships with all speakers, vendors, consuitants and/or
companies as reguiled (0 develop program and program resources; Taught and tramed all
persennet as necessary 10 develop individual special projects and events.

Jonigay 1987 1989

Director of Living Consortium

New York Urban Leasue, New York, New York

Developed. managed and supervised a city-wide project focused on reducing teen pregnancy and
developed alternative extra-curricuium program tor young people; Supervised and directed a
statt of ters person and related volunteers; Established and developed relationship with other
agencies. Press. and oty officials as necessary (o advertise, promote and butld the project;
Responsibie for the management of the project budget, office resources and the generation of all
reports and guarterly and annual evaluations.

EDUCATION

M.R.P (Muster of Regional Planning) University of Muassachuseits (Amherst) 1983

Degree provided for extensive background and training in the area of planning designing and
shaping of a viable economy for rural and solated commumties

B.A. (Broadeast Journalism)  Universing of Alahame (Tusedloosa) 1980

ADDITIONAL EXPERIENCE

Federation of Southern Cooperatives. Epes. AL ( Rural Economic & Culwral Development)
Scutheast Alabama Self-Help Association. Tuskegee, AL

{Rural Economic Development & Organizing}

Southern Rural Women's Network, Jackson, MS (Rural Eeonomie & Cultura] Developmenty

CONSULTANCIES & TRAININGS
National Counct! of Negro Women, Washington, DC
Salvation Army of Greater New York, New York, NY
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Development Leadership Network. Boston MA
City of Tuskegee. Tuskegee. AL

Gulihide Assembly, Waveland, Mississippi

Jew sh Board of Families and Children, New York. NY
Polo Ralph Lawren Corporation. New York, NY
Nattonal BEducation Association, Washington, DC
Blackbeuar Leadership Council, Siren. W]
Hampshire College., Amberst, MA

Mount Holvoke College, Amherst, MA
Metropolitan University, St Paul, MN

Antioch College. Yellow Springs. OH

Mt Aery Raptist Church. Aiken., SC

Edmonds College, Lvnette, WA

Richmond Schoo! District. Richmond. CA
Palm Beach School District, West Palm Beach. FL
University of Alabama. Tuscaloosa. AL
University of Arizona. Tucson. AZ

Fordham University, New York. NY

Unitarian Universalist, Montelair, NJ

National Cathedral, Washington, DC

Casey Famaly Program, Chevenne, WY

Casey Family Program. Seattle, WA

Casey Family Program. Baton Rouge. LA
Casey Family Program. Houston, TX

Casey Family Program, Portland, OR

City of Bellevue, Bellevue, WA

City of Scattle. DHS. Seattle. WA

Northern Kentucky University, Cincinnat, OH
Bov's Home, Covington, VA

Project Change. Albuguergue, NN

Project Change. Knoxville, TN

Berea College. Berea, KY

Simsinawan Ovder of Nuns, Simsinana. W]
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Dr. Terrence O. Young
b)(6) i

236 3702208 (w)

b)(6)

PROFESSIONAL EXPERIENCE

Guilford County Schools, Greensboro, NC

Chief Informuation and Student Services Officer 7:03 Present
- Provides teadership for Information Technology.
- Supervise Instructional and Technodogy Services tor the district’s schools
and administrative offices.
- Supervises all Misston Essential Departments of the Student Services Division.

Associale Superiniendent 701 &03
- Supervised thirty-two of the elementary schools in the distriet.
- Supervised Instructional and Technology services departments lor the district.
This Role encompassed the scope of Pre-k - 12 curriculums along with technology
including technology infrastructure.
- Supervised the Division of Curriculum and Instruction.

Associate Superintende it 11:00 601
- Supervised filly-two schools pre-k j2® grade.
Ephesus Elementary School, Chapel Hilll NC
Principal ®O6 -10:00
Assistenst Principed K04 KOG6
Chapel Hill — Carrboro City Schools, Chapel Hill, NC 693 K94

Coordinator of Envichment Program
- Enrichiment Programs) development and implementation for school district.

Ephesus Elementary School, Chapel Hill, NC 1:93 503
Administredive fntern

Culbreth Middle School, Chapel Hill, NC RO0 692
Teccher  Mathematics

Columbia University. Noew York, NY 6GiRR 690
Teacher  Mathematics (S.T.E.P. Program)

Campus High School. New York. NY 2400 590

Teacher  Mathemalics
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EDUCATION

University of North Carolina. Chapel 1HL NC 1997

Doctorate Ed. D. - Educational Leadership and Organization Theory
City College of New York. New York, NY - 1990

B.S. & M.S. - Secondary Mathematics Education, Mathematics
Jamaica High School, Jamaica, NY 1982

Regents Endorsed Diploma

PROFESSIONAL ACTIVITIES

Microsoft Certified Systems Engincer (MCSE July 2004)

Deming’s Total Quality Management Traming
Covey's Seven Effective Tlabits Training

Reviewer of AERA articles

Amerman Communications Training

Ventures Teacher Sereening Process (Trainery & Administrator
Center for Creative Leadership Development Course
Center Tor Creative Leadership (Coach-the-Coach)
Yale Professional Development Course

Center for Creative Leadership Professional Coach
National Committee for Communities and Justice
Leadership Consulting

Strategie Planning Trainer

ORGANIZATIONS

North Carolina Association of School Administrators

- Educational Leadership

Consortium for School Networking (CoSN)
- International Standards lor Technology and Education (InSTE)

- Asgsociation for Supervision and Curriculum Development (ASCD)

OTHER PROFESSIONAL EXPERIENCE

United States Army
b6
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RESUME

JAMES DONALD HARE. Ed. D.

b)(6)

336-451-9318 (Business celld

b)(6)

EDUCATION

[983 Vanderbilt University
Administration
Nashville. TN

98¢ East Carolima Ulniversity
Admunstration
Cireenville, NC

1473 East Caroling University
Administration &
Cireenville. NC

| 968 East Caralina University
CGreenvilie, NC

AREAS OF CERTIFICATION

Superintendent

Principad

Corriculurm Specialist

Vocational Administrator
Exceptional Children Adnunistrator
Acadermically Gifted

PROFESSIONAL EXPERIENCE

20035 -Present

1964 2008

Major: School
Degree Doctor of Education
Major Schood
Depree Educational Specialist
Major Schoedd

Supervision
Degree Master of Arts
Major: Cirarnrnar Education
Degres: Bachelor of Science
Mentor
Ciranumnar Grades 4-K
Mathematics 6H-9
Science 64
Social Studies -4
Hhstory 6-4

Executive Director

Cinllord County Schools

126 Frankin

Blvd.

Cireensbora, NC 27406

Supernintendent

Urbana City Schools
Urbana, Ol 43078
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1992 - 1994

High

199 1992

[988 1940

1987 1988

County ¥

1983 1987

[97%6 1683

County ¥

1969 1976
8}

1968 14964

OTHER PROFESSIONAL EXPERIENCE

1993 - 1997

1978 1983

Puancipal

West Liberty -Salem JuniorsSenior

West Liberty -Salern Loca] Schools
West Liberty. Ohio 43337

Educatonal Conaultant
Hare & Associates
Favetteville. NC 28314

Superimendent

Rocky Mount. City Schools
{Now Nash-Rocky Mt Schoolsy
Rocky Mount.. NC 2781

Superimendent
Lumberton City Schools
{Now Public Schools of Robeson

Lurtberton, NO 283349

Supenmendent

Frankhinton City Schools
{Now Franklim County Schools)
Lowsburg, NC

Ansintant Superintendent
Saint Pauls City Schools
{Now Public Schools of Robeson

Lumberton. NC 28359
Teacher (Science & Math, grades

Fort Brppg Dependent Schools
Fort Brage, NC 28307

Teacher (Science & Math. prade 7)
Wiy ne County Schools
Cioldshoro, NC 29330

Adjunct Professor
Wright State Umiversity
Dayton, OH

Adjunet Professor
Robeson Commumity College
Lumberton. NC

T&
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1964 1977 Adjuet Instructor
Fayettevile Community College
Fayetteville. NC

PROFESSIONAL MEMBERSHIPS

Association for Supervision & Currieulum Development

American Association of School Administrators

Buckey ¢ Association of School Administrators

Ciuilford County Partnership {or Children

National Association of Federal Education Program Administrators

North Caroling Association of School Adminisirators

Narth Caralima Associatian for Supersision and Carriculum Development
North Caroling State Commuttes of Practitioners

COMMUNITY AFFILIATION AND ACTIVITIES (Past & Present)

Church { Deacon. Superintendent. Teacher) Hhstorical Society
Parents for the Advancenent of Gifted Education Rowry Club
Programs lor Excellence in Education Board of Directors Lions Club
United Way Board of Directors Arts Council

Chamber of Commerce
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C. E. McCARY lll. Ed.D,
b)(6)

Obiective: To help transform public education and the profession of teaching to
meet the needs of cur future society and workforce

QUALIFICATIONS
Statewide reputation for innovation and improvement in student achievement

Proven skilis in assessment. standards, use of quality tools for strategic and school
improvement planning, leadership development, instructional improvement

Experienced school, district and state leader K-12, including superintendent and
assistant superintendent

Published author, national presenter and consultant in schoot reform and assessment

Skilled group facilitator, consensus-builder and adult educator

EDUCATION

Harvard Graduate School of Education 1883
Cambridge, Massachusetts
Ed.D.. EDUCATIONAL ADMINISTRATICN

Southern Connecticut State University 1973
New Haven, Connecticut
M.S., ELEMENTARY EDUCATION {SCIENCE)

Yale University 1670
New Haven, Connecticut
B.A., PSYCHOLOGY

EXPERIENCE

Chief Academic Officer Juty 20086 - present

Guilford County Schools

Greensboro, NC
Serve as leader of the Academic Improvement Division; directly supervise Instructional
improvement Officers (Elementary, Middle and High), and Executive Directors of
Curriculum and Instruction {elementary, secondary} and Advanced Leamers. Set goais
for the division and assist with planning programs; assist 110s with decision making and
problem solving; monitors progress of the programs.
Work closely with the Executive Directors in Academic Improvement to evaluate existing
curriculum programs; based on general observation and the resufts of Accountability
Services testing, determines the need to update the School improvement Plans (SIP).

Develop collaboration and cross-departmental teams with Research and Accountability,
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Student Services, and Organizational Development to improve services to and develop
the capacity of schools for continuous improvement.

Provide direction for the improvement of student achievement in grades PreK - 12
system-wide; develops, organizes and implements models of technical assistance for
schools with low student achievement; develops, organizes and implements models of
continuous improvement for schools with average - to - high student achievement.
Provide leadership to school services team in the hiring process; evaluation process,
day-to-day operational problems in 112 schools. Lead district initiatives to organize and
deploy Intervention Teams to provide direct assistance to schools in danger of not
meeting federal accountability standards; assist other Intervention Teams with the
delivery of technical assistance to schools.

Collaborate with school system departments, community agencies, local universities,
research laboratories, etc.; seek advice from, as well as shares information with each
group; maintains contact with other school systems to share ideas and information.
Assist in determining the types of programs needed by schools and make appropriate
recommendations; addresses the needs of staff. Provide input on professional
development activities for GCS; monitor the latest research, trend and development in afl
areas of education and interprets these matters for the Superintendent, cabinet and
senior staff members. Collaborate with Research and Accountability to provide research
and testing for measuring the effectiveness of the system-wide educational program.

Vice President, Education Services Aprit 2005 — July 2006

TetraData, Inc.

Greenville, 5C
Developing professional learning, implementation services, consuiting and
training for school districts and other K-12 educational customers. Developing
Breakthrough Performance Anafysésm software documentation and strategic
planning/continuous  improvement  services. Providing  organizational
development gap analysis to identify customer priorities and develop
comprehensive solutions.

Educational Consutant February 2004 — March 2006
Researching and advising superintendents on district and school improvement
planning, use of quality tools and data analysis, high school reform strateges
and options, including career academies, block scheduling, professional leaming
communities, and ninth grade academies.

Superintendent

Jackson County Public Schools February 2007 to November 2003

Sylva, North Carolina
Led transformation of rural school district of 3700 students, 7 schools and 254
emplovees into best ABC scores in district history: six of seven schools receiving
state recognition, four Schools of Distinction, three High Growth, best SAT
scores in seven years {well above national average). First strategic plan in
district history: Utilized Title | to fund instructionai lead teacher in every school.
Quality principies incorporated into rewrite of entire board policy, alignment of
district and school priorities and planning format, and reorganization of central
office to support continuous, data-driven schoo! improvement. Creation of high
school freshman transition program, Literacy Council, long-range literacy plan,
middle school Math and Science Councils, organization of school safety paneis
and systematic surveys of parents, students and staff. Organized first regional
sconomic summit in partnership with Economic Development Council.
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Assistant Superintendent for Instructional Services
Elizabeth City-Pasquotank Public Schools July 1892 to December 2000
Elizabeth City, North Carolina

Supervised 15 instructionatl staff, worked with 11 schools and over 400
professional staff in low weaith ruralfurban district of 6100 students and 50%
poverty. District developed statewide reputation for innovation, received
Governor's Most Entrepreneurial Schools Award as a district. Selected for three
statewide pilots, one of first districts to implement promotion standards, receive
recognition for Closing the Gap pilot, and participate in national Standard-Bearer
profect to accredit districts. Increased percent of students performing at or above
grade level by 11% over 3 years for first time in district history. Leader in
Standards & Accountability statewide initiative and development of Senior
Project graduation requirement. Co-principal investigator of $1.1 million National
Science Foundation systemic change grant to transform K-8 math instruction in
five rural districts. Initiated and supervised role of instructional specialist (lead
teacher) in every school. Developed participative decision-making process for
adult learning and technology, innovative promotion/ intervention poticy and
summer intervention program, use of promotion portfolios and writing
assessment tools, standards-based elementary report card, professional
standards of practice in communication skills and math, and innovative
environmental science/math project recognized nationally by Goals 200G,

Administrator for Research, Testing and Planning
Curham County Schools January 1989 to June 1992
Curham, North Carclina

Developed “Test Busters” district program to train school teams to use test data
to plan instructional improvements, resuiting in 19 point gain in SAT scores over
2 years. All 23 schools met 75% or more of first year schoof improvement goais.
initiated Quality Classroom Assessment project to develop classroom
performance assessment measures. Developed district test analysis system to
disaggregate data and monitor progress in reducing inequities. With
superintendent, increased awareness of equity issues through publication of
comprehensive testing report, news releases and public speaking. Responsible
for analyzing and reporting district test data, training and technical support for
school improvement teams, and reporting progress of district improvement plan
Published K-5 curriculum alignment. Implemented test auditing and
accountability procedures to protect test security and reputation of district.

Principal: HOPE VALLEY ELEMENTARY SCHOOL
Durham County Schools June 1986 to December 1958
Curham, North Carolina

PRfAward # U165A0 70041

Transformed crganizational culture to value risk-taking, coliegiality and
innovation. Developed school-wide consensus on social values, basing
classroom and schoot discipline on student rights and responsibilities.
implemented 3 year plan to improve writing across the curriculum, resuiting in
daily composition, student writing portfolios, schoo! newspaper and literary
pubtication. Trained specialists to function as in-classroom consultants.
increased number of classroom teachers certified to teach Academically Gifted.
inittated grade-level annual ptanning and curricutum alignment to produce grade-
level timelines, block scheduling o protect instructional time and increase team
teaching.
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Research Associate and Assistant to the Director

Vanderbilt University: Center for the June 1883 to June 1986

Advanced Study of Educational Leadership

Nashvilie, Tennessee
Co-directed Vanderbilt Principais’ institute and instructional Leaders’ Institute.
Facilitated national supefintendents’ project responding to A Nation at Risk.
Ceveloped computer-based effective practices database, mailing-training records
system, and national electronic mail network for sixty superintendents. Planned
and supported over fifteen professional training institutes for more than two
hundred superintendents, assistant superintendents and principais. Consulted to
over ten school districts on schoot improvement planning and technoiogy.

Vice President for Health Systems
ComputerWare, inc. June 1887 to April 1984
Nashville, Tennessee
Developed software applications and market microcomputer systems to doctors,
dentists and small business.

Project Director: FOSTER CARE TRAINING PROGRAM
The University of Tennessee: January 1877 to June 1981
institute for Public Service, Center for Government Training
Nashvilie, Tennessee
Developed first statewide training program for foster parents, resulting in reduced
placement faifure and increased contact with birth parents.

Instructor: DEPARTMENT CF EDUCATION
Lesley College September 1876 to June 1977
Cambridge, Massachusetts

Assistant Professor: DEPARTMENT OF EDUCATION [Part-time]
Emerson College March 1974 to June 1977
Boston, Massachusetts

First Grade Teacher: INDIAN NECK ELEMENTARY SCHOOL
Branford Pubiic Schools September 1570 to June 1973
Branford, Connecticut

MEMBERSHIPS
international Socisty for Technology in Education
Phi Delta Kappa

Association for Supervision and Curriculum Development

PRESENTATIONS/CONSULTING

Research Implications for High School Reform
For Dr. Neil Pederson, Superintendent, Chapel Hill-Carrboro Public Schools, NC
{(February-April, 2004)
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“Creating a Culture for Continuous lmprovement”
E-Forum Principles for Principals, invited panei response to Dr. Jennifer James’
presentation (Aprit 22, 2003, Asheville, NC)

Southeastern Regional Vision for Education {SERVE) Leads Consortium

Design, facilitation and presentations for 1-2 meetings a year of 12-15 southeastern
districts, including assessment, protocols for reviewing student work, mathematics and
fiteracy reform, feading to ongoing consortium focused on quaity schoolwork {(1998-
2000)

“Ending Social Promotion”
ASCD National Conference (March 24, 1988, San Antonio, Texas)

“Using Accountability as a Lever for Changing the Culture of Schools”

Petal, MS; George County, MS; Biount County, AL school districts {1988-199%)

Superintendents’ Education Policy Institute, George Washington University, Center for
Excellence and Equity (January 30, 1998, Washington, DC)

NCASA Summer Conference (July 13-16, 1897, Wilmington, North Carolina) SERVE
1st Annual Conference (October 1886, St. Petersburg, Florida)

“Redefining a School District as a Knowledge-Work Organization”

institute for Educational Dialogue, Nassau County Board of Cooperative Educational
Services (December 8, 1997, Westbury, New York)

“A Solution to the Retention/Social Promotion Dilemma”
SERVE 2nd Annual Conference {(October 19587, Atlanta, Georgia)
ASCD Nationai Conference (March 1997, Baitimore, Maryland)

“District Level Strategies for Accountability at the School and Teacher Level”
SERVE 2nd Annuat Conference {October 19587, Atlanta, Georgia)

“Senior Projects as a Tool for Raising Standards”

Southern Regionai Education Board (SREB) Annual Conference (July 1897, Atlanta,
Georgia)

Principals’ Executive Program instructional Leadership Symposium (February 1997,
Chapel Hill, North Carolina)

“Research, Data and Best Practices”
Principais’ Executive Program instructional Leadership Symposium (February 1997,
Chapel Hii, North Carclina)

“Quality Classroom Assessment”

North Carolina Association of Educators Conference (March 1996, Greensboro,
North Carolina; March 1992, Raieigh, North Carolina)

Northeast NC Leadership Conference (July 1995, Kitty Hawk, North Carolina).

Center for Creative Leadership Winter Conference (February 1985, Orlando, Florida)

Corinth School District (Aprit 1994, Corinth, Mississippi)

Mississippi Superintendents Annual Conference (March 1994, Jackson, Mississippt)
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“Qutcome Based Education”
AERA National Conference (February 1995, San Francisco, California)
NC Department of instruction Annual Testing Conference (Spring 1993-95)

“The Changing Role of Central Office Staff”
Center for Site-Based Management statewide telecast (September 1984, Raleigh, North
Carolina)

“Test-Busters: Using Test Results to lmprove Instruction”

South Boston School District {(March 1983, South Boston, Virginia)

AASA Annual Conference (February 1992, San Diego, California)

Augusta School District {January 1892, Augusta, Georgia)

Southern Association of Schools and Colleges Annual Conference (October 1981,
Atlanta, Georgia)

“ITCOT: A Computer Simulation of School Improvement”

Vanderbilt Principais’ Academy [June 1986, Nashville, Tennessee)

Utah Principals’ Academy (1985, Salt Lake City, Utah)

Vanderhilt instructional Leaders’ institute (July 1886, St. Petersburg, Florida)
Springfield, Missouri; Greenville, South Carolina; Darlington, South Carolina;
Huntsville, Alabama; McDowell County, North Carolina (1985-87)

PUBLICATIONS

“Breakthrough Improvement”
with David Bayless, North Carolina Center for Performance Excellence {(2005)

“From Good to Great and Beyond: from a High School on the Road”
with David Richardson, in process (2004)

“Using Accountability as a Lever for Changing the Culture of Schools:

Examining District Strategies”

with Joe Peel and Wendy McColskey, Southeastern Regional Vision for Education
{(1987)

“Visioning the Little Red Schoolhouse for the 21st Century”
with Joe Peel, Phi Delta Kappan (May, 1956)

Determining Our Future: A Guide for Planning School Improvement
Elizabeth City-Pasquotank Pubilic Schoots (1993)

“Developing the Strategic Thinking of Instructional Leaders”
with Phit Hallinger, The Elementary School Journal (November, 1980)

“Using a Problem-Based Approach for Instructional Leadership Development”
with Phit Hallinger (1990, Journal of Staff Development)
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Beth L. Folger, Ed.D

Objective

Qualifications

Education

Certifications

Experience

PRfAward # U165A0 70041

b)(6)

An associate superintendent position in a high performing and progressive
district where children come first and a commitment 1o excellence is expected.

Successful expericnees as associate supermiendent, principal. manager of
professional development and middle and elementary school eacher

Extensive know ledge of research-based reform e fores and instructional practices
Effective communication. analytical. and leadership abilities

Dectorate of Education 2005
Ashland University, Ohio

Master of School Administration 2000
University of North Caroling at Greensboro

Bachelor of Aris: Education 1991

University of Novth Caroling at Chapel Hil

Ohio Superintendent Certificate

Ohio Blementary Principal Certificate

North Carolina Principal License

North Caroling Teaching License

North Caroling Certificate in Gified Education

Executive Director of Secondary Dec 2006
Curriculum and Instruction

Guilferd County Scheols, NC

Conduct audits and align curricula for grades 6-12

Coordinate process for creation of standardized comtent units and accompanying
formative tasessments

Aligm pacing guides. cumiculum maps. and curricular units to the NC Sandaxd
Course of Study

Implement a balanced syster of curnculum. instruction. and assessment ©
improve student achiovement via the mustery learing process

Ohversee textbook purchases and distribution

Instructional Improvement Officer 2008-2006
Guilferd County Scheols, NC

Supervise 12 middle schools and the opening of the 13"
Assess ard evaluate the effectiveness of instruction in all content areas in grades
31X, seven, and o ght
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] Muanage data systems that provide information on student, school, and district
achievement

] Monitor the implementation of district tnitiatives

] Coach principals w instructional leadership and help principals navigawe the
system

] Fvaluate school improvement plans and collaborate with school leadership teans
t0 dentify areas of strength and areas {or Improvement

] Accountable for improved student achievement in grades 6-8 academic program

] Conduct classroom walkthroughs and engage teachers in professional inguiry
arcund instructional strategies and results
Associate Superiniendent 2003-2005
Perry Public Schoeols, Ohio

= Maintains formal links with all educational service centers. ~chools. and
departments (0 amure comsistent delivery of curmiculum and instructional
Prograns

] Facilitates communication with emplovee organizaions. parents. community
groups. and institutions of higher education regarding curriculuny instruction,
and assessment

] Supports the design and delivery of professional development that ensures
fidelity of cumiculum implementation across all schools

] Accountable for improved student achievement in K-12 academic program

] Oversees implementation of professional leaming wams district-wide

] Responsible for distriet neeting national, state. and local goals and completion of
accompanying paperwork

] Directs an orientation program for entry vear and new-to-district teachers

] Prepares student achieverrent reports and presentations for the superintendent
and Board of Bducation

] Leads team of 20 teacher leaders in process of K-12 vertieal alignment and
implementation of professional learning conmmunities

] Develops, evaluates, and implements the K-12 assessment process

= Chairs subcormumitices of the district’s Finance Task Foree, which evaluates fiscal
pelicies. mternal controls, and plans strategically for fiscal stabiliy

] Chversees K-12 academic approprations and all distniet expenditures

] Chairs the Local Professional Development Commitiee. which approves
idividual plans and licensure renewals

] Collectively bargains union contracts for certified and classified staff members

] Screens, terviews., and selects new emplovees tn the acaderic program and in
Operations

] Formally evaluates elementary, middle. and high school principals. the exeeutive
director of program development. and director of special edueation

= Conducts classroom walkthroughs and engages teachers in professional inguiry
arcund instructionad strategies and results

Elementary Principal 2000 - 2003
Perry Public Schools

] lmproved student achievement in reading, math, and sclence

] Ultilized data to inform decision-making about curiculum. instruction, and
assessiment and (o build urgeney for change

[ ]

Reduced elementary school expenditures by 33%,

33



PRfAward # U165A0 70041

] Supervised the evaluation and selection of extbooks. instructional materials and
equipment

] Provided constructive feedbuack through formal and infonmal observanions and
evaluations

] Transfommed faculty meetings from informational sessions (o professional
development opportunities that promoted effective instructional practices

] Thoroughly and consistently met verball written, and implied commitments
without exception

] Instituted an accelerated program for high-achieving students in reading and
math without additional costs 1o the district

= Built leadership capacity through identification and recruitment of potential
leaders within the weaching ranks

] Effectively managed the physical facilities to maintaim a safe and clean learning
envIrGIment

] Co-chaired the school tmprovement team and butlding level commattee

Program Manager {or Quality Training and Development 1997 — 2600

Winston-Salem/Forsyth County Schools

] Factlitated lewning and training in Total Quality, High Performance. Continuous
Improvement. Aligned Management Syster and Facilitative Leadership
(Certfied and lcensed Interaction Associate trainer)

] Designed and led strategie planning process for syster of 48,000 students. 63
schools. and numerous stakeholders

] Planned. coordinated. and conducted stalf development sessions on multiple
topics

] Supervised and evaluated cadre of trainers

] Managed program budgets and compiled state reports

] Served as lamson betw cen school system and state and local organizations

] Aligned program directives 10 systerm’s beliefs, mission. and goals

] Assisted school and department personnel in goal and process alignment, and
program evaluation

] Trained. supported, and evaluated school improverment planming process

Educational Censuliant 1998 - 2000

School Leadership Services (The Coble Group), UNC-Greensboro, North Carolina
Partnership lor Excellence. Personal Consulting

] Team taught fleld-based action research i the Masters of School Administranoen
program

] Conducted trining in leadership. team bulding, meeting facilitation. continuous
improvement, bevond proficiency testing. collaboration tools. ete.

] Identified customers” needs and designed appropriake learning processes and
materials

] Solicited and analyzed feedback for improvenent and evaluation purposes

] Assisted in public relanons for state-wide comtinuous Improvement itative

] Served as a technical assistance provider for low-performing schools across the
stale

] Coordinated and led forty member Teachers Advisory Counctl

] Presented at NC Center for Advancement of Teaching, national, state. and local
conferences

Elementary and Middle School Teacher 1991 - 1997
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Prolessional
Memberships

Service
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Winston-Salem/Fersyth County Schools
Uttilized technology to enrich the curnculum and communicate with parents and

peers

Practiced evaluation and feedback methods o increase individual student

achlevement

Successfully taeght all populations of students in elementary and maddie school

through engagement in learning

Led and participated in numerous curricular professional developrment sessions
Actively participated in school improvement efforts and served on numerous

COmmittees

Integrated Total Quality Bducation into the cumiculum and improved classroom

and school processes

Ohio Schoo! Boards Association

Fastside Curricelwm Consortium

National Association of Secondary School Prineipals
Ohio Association of Blemenary School Administrators
Nanonal Association of Middle School Pancipals
Associanen of Cumculum and Development

Natonal Staff Developmen Council

Educational Pata and Assossment Commitiee
Value-Added Data Specialists

Nanonal Association of Gifted Children
Mhvision Proposal Reviewer, 2003,

Battelle for Kids: A Division of the Business Roundtable
Web-based Product Reviewer, 2002-2003.

North Carelina Partnenship for Excellence
Proposal Reviewer, 1998, 199G, 2000,

North Carclina Technical Assistance Provider, NC Bepartent of Education

Service Provider to Low-Performing Schools, 19972000,

Science Textbook Selection Compmttee, NC Department of Education

Texthook Reviewer. 1994,

Chair, School Calendar Commitiee, 16999,

Charr. Quality Cadre for School lmprovement. 1997- 2000,

Chair, Quality Sweering Committes, 1999- 2000,



Lee Ann Segalla

Secking a leadership posittion in curriculum and instruction, Particular interests in building collaborative
learning teams. strategic plannm g, and curricudum aligmment,

January 2007 — present Guilford County School Sywiem
Gireensboro, NC
E xecutive Director of Elementary Curriculum and Instruction

O Condect audits and align curicela for grades K-3
O Coordinate process for ereation of standardized content units and accompanying fonmative

ASSOSSIICHLs
O Align pacing guides. curriculum maps. and curricular units 1o the NC Standard Course of
Study

O lmplement a balanced system of curriculum. instruction. and assessment to improve studemnt
achievermnent via the mastery leaming process
O Chersee textbook purchases and distribution

1999 - 2006 Wake County Public School System
Raleigh, NC

Senior Director, Elementary Programs, Curriculum and Instruction

0 Currently promoting and supporting 93 elementary schools, 3,000 classroom teachers and
about 38.000 students. 91% who perform at or above grade level standards.

O Leading an elementary stafl of 32 administrators. coordinating teachers. and support staff
with a budget of approximately $13 million.

O Supported 23 schools in the implementation of Project Achieve. based on the Brazosport,
Texas model to include instructional calendars. focus lessons. and formative dssessirent
which I comistently resulted in increased »tudent achiovement as measured by »tate
AnsCssCHis

O Led the systemin standards-based grading inan effort to align grading with assessment.

O Designed and implemented an intervention program for PrekK-2 students needing likeracy
support. All 93 elementary schools, Title L Special Education. and preschool services are
collaboratively implementing an integrated and balanced literacy model,

O Provided leadership for North Caroling Science Education Leadership Institute. This program
integrates the work of NC DPLL the Math/Science Edueaton Network branch for the NC
University Svster, and NC Business Commitee for Edueation w provide an infrastructure
for K-8 inguirv-based sclence education o NC school systems.

O Presented for Hinots State Giftied Confercnces on assessment. standards-based grading. and
selence inguiry

0 Conselied with the Texas Department of Public Instruction on implementing and evaluating
inguiry-hased science

19494 - 1999 Wake County Public School System Raleigh, NC

= Senior Administrator, Elementary Math, Science and Heaith

O Revised science curriculum with State Department of Public Instruction.

O Created grade-specific curreulum guides and staff development w support the NC Standard
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Course of Study.

O Reviewed and recormmended sofiware and other resources to support the elementary
curriculum.

O Provided stalt development for classroom teachers and Instructional Resource Teachers in the
arcis of assessment. comtructivist learmng theory and curmculum mapping in addinon (o
setence snd health,

1976 - 1994 Wake County Public School System
Raleigh, NC
Teaching Experiences

O Washington GT Magnet
Instructiona] Resource Teacher. AG. Visuad Arts. Classroom teacher, Math Resource Teacher

0 Rocktord, and Macomb, [Hinois
Classroom teacher. seli-contained AG. and umiversity fab school teacher

Certificate of Supervision

1994 North Caroling State University
Raleigh, NC

M.S. Ed., Curriculum and Instruction/Science Education

1982 Northern llinois University
DeKalb, T

B.S., Elementary Education/Early Childhood

1976 Western Hlinois University
Macomb. 111



GONGSHU ZHANG

EDUCATION

Boctor of Education Measurement., Statistical Analysis, Bvaluation, and Rescarch Methodology
in Educational Psvchology, Cumudative GPA: 4.0/4.0
Northem linois University,

Master of Sclence Educational Psvehology, Cunulative GFA: 4.0/4.0
Northem Winois University,
Bachelor of Science Physics, Cumulative GPA A0 (Corresponding to the 4-point grade system)

Shanghai Teachers Uvensity, China.

PROFESSIONAL EXPERIENCE

2006-present Cabinet member, Executive Accountability and Rescarch Officer
North Carelina Guilford County Schools
2005 =2006  Executive Accountability and Research Officer
North Carolina Guilford County Schools
2004 - 2003 NCDPI Accountability Advisory Committiee, Co-chair with State Deputy
Superintendent
North Carolina State Departrnent of Public Instruction.
2004 - 2003 Senior Rescarch Director
Curriculum and School Reform
North Carolina State Departrment of Public Instruction.
2003 -2004 Education Program Director
Curriculum :nd School Reform
North Carolina State Departrment of Public Instruction.
1997 - 2002 Senior Evaluation Research Consultant
in Measurement, Statistical Analysis, Evaluation, and Research Methodology
North Careling State Department of Public Istruction.
1996 - 1996 Evaluation Research Consultant
North Carolina State Department of Public Instruction.
1995 - 1996 Evaluator and Analyst
Holden Corporation.
1994 - {995 Examination Developer and Analvst
Building Officials and Code Administrators International. Inc.,
1994 - {995 Instructor
Graduaste Level Course, EPSY 533: Measurement and Statistical Analvsis,
College of Bducanon. Northern Hlinots University,
1992 - 1996 Assistani Director
The Office of Research., Evaluation. and Poliey Studies
College of Bducation, Northern Hlinois University,
1991 - (992 Visiting Professor
The Poychometric Lab of Measurerment, Evaluation, and Education Rescarch
The Umversity of Chicago.
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MAJOR RECENT RESEARCH PROJECTS

Research in Sudents Academic Achievement under Advanced Learners” Programs
for North Cavolina Guilford County Schools (2006 1o prosent)

Research in How Schools Can Make AYP as Well As ABCs Growth under the New NC Medels
for North Cavoling Guilford County Schools (2005 o present)

Rescarch in Students Academic Achievement under Advanced Learners” Programs
for North Carolina Gulford County Schools

Research in Best Practice Schoeols for Helping All Students Achievement
for NC Department of Public Instruction (January, 2004 10 20083,

Research in NC ABCs Accountability Svstem

for NC Departement of Peblic Instruction (August. 2005 1o 2005)

Research in Impact of the NCLBA on Student Academic Achievement
for NC Deparvtment of Public Instruction (July, 2003 to 20038},

Research in High School Issues
for NC State Board of BEducation (February, 2003 1o April. 2004,

Research and Analysis on Different Adequate Yearly Progress Models under the NCLBA
for NC Department of Public Instruction and US Department of Education (July, 2001 to March, 2003},

Data Analysis on Adequate Yearly Progress under the H.R.t for the Senale and House Versions
for preparing the representative of the National Association of State Tide | Directors o attend the White
House meeting in discussing the new law (Fall 2001,

Data Analysis and Simulation on Adequate Yearly Progress under the HR.1

for Congress of the USA. The NC result was published at CRS Report by the Congress on December 27,
2001 (Summer 2001,

Research and Analysis for Selecting Schools of Hallmarks of Excellence

for NC Governor's task torce committee {July 10 December 2001).

Rescarch lor Selecting Model to Add Closing Gap Compoenent o the State Accountability System
for NC" Advisory Compilssion on Ralsing Achleverment and Closing Gaps (August to Pecember 2001,

Research in Impact of High School Bleck Scheduling en Student Academic Achieverent
for NC Department of Public Instruction (July. 1998 to December, 2003}

Research in Raising Achievement and Closing Gaps
for NC Department of Public Instruction (July, 1997 1o 2003,
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INVITATION, APPOINTMENT AND ELECTION

2003 - 2016

2003 - present

2002 - present

2001 - present

2002

200

2001

2000

1999

1990

1989-

JORK-

19R7-

19R7-

FORA-

- 20303

- 20H32

- Preser

- 2001

- 20012

199]

1991

190]

1991

190

1991
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President and Past President
North Carolina Association for Research i Education.
Faculty
Graduate Certificate Program in Large Scale Education Assessment
National Center for Education Statistics. US Department of Education.
Key Note Speaker on AYP/NCLBA/Policy Issues
National Conferences such as National Federal Program Conference, COSSO
National Conferenee. National Large Scale Assessment Conferences, and AERA Annual

Meetings: Califorma Conference: Georgia Conference: and many N conference meetings
such as NCASCHD, NCEA NCCAT. NCARE. NCACE, NCPEP. NCHS Conference, and

N Superintendents Contferences.
Lecturer
Fducanion Policy Fellowship Program
lnstitute for BEducational Leadership.
Member of the Technical Weorking Committee for the Office of Education
Accountability
Office of BEducation Accourntability under Govemor, Georgia.
Member of the Technical Working Commitiee lor National Longitudinal Study of
Title 1 5chools
US Department of Education and the RAND Corporation.
Board Member
North Careling New Science Development Board.
Member
Fducation Policy Fellowship Program
Institute for BEducational Leadership.
Member of the Discussion Group on Student Achievement Evaluation
LIS Departrmemt of BEducation.
Consultant
{or Educational Curriculum and Materizl Reform
Appointed by Shanghai Educational Material Commission.
Guest Lecturer
on a Series of Lectures of Measurement and Evaluation in Education
Invited by Shanghai Educational Institute,
Commitiece Member, Chair ol Physics Teacher Evaluation Subcommitice
of Commission of Assessing and Certifving Teacher Status
Appointed by Changning Department of Education.
National Physics Examination Developer
Appointed by Nattonal BEducation Commission of China,
Cuest Lecturer
on a Series of Lectures of Measurement and Evaluation Research in Education
Invited by Shanghai Teachers University.
CGuest Rescarcher
in Educational Examination 2nd Evaluation
Invited by East China Nomnal Univensity,
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MAJOR PRESENTATIONS AND PUBLICATIONS

Presentations:

Jan. 2002

(0 prosent

March 2007

Feb. 2007

April 2006
April 20036
March 2006
Nowv, 2003

Aug 20058

June 2003

April 2003

July 2004

April 2004
April 2004

Apr] 2004

April 2004

PRfAward # U165A0 70041

Adequaie Yearly Progress under NCLBA
Presented more than 400 times State wide such as NC Advisory Commission. NC Public
Schoo! Forum's Board Mecting, NU Public School Forunt's Leadenship Institute. NCPAPA
Conference. Southw est Educanion Alliance Superintendents’ Conference, Notheast
Education Alliance Superintendents’ Conference, NC Legisiators Meeting, Bumoughs
Welleome Fund Directors and Advisory Committee. NC-MSEN directors’ meeting, NC
CASE Conference. NC Prncipals’ Executive Program, NC Math & Science Program
Directors Meeting, NC Accountability Conference. NC Closing Achievernem Gap
Confercnce. NCACE Cenference. NCARLE Conference (Special Invited Presentation).
NCCAT Leadership Mecting, NCAE Leadership Meeting, NCAE all siafT meeting,
Meeting of Directors for Student Support., Mecting of Directors for Exceptional Students,
Meeting of Directors for LEP Students. NC Assistant Team Meeting, Regional Mectings of
superimendents. Central Office Staff Principals. and Teachers. and ete..
Data Analysis and Instructional Enhancement

2007 Annual Conference, North Caroling Association of School Adminisintors,
PTP, NC
Kev Note: How Can Schoels Make AYP as Well as ABCs Growth under New Models

2007 Annual Conference. North Caroling Association for Supervision and
Curriculum Development. Pinchurnst, NC
Lecture: Work Smzrd and Effectively on AYP and ABCs

Progress Energy Leadership Institute, Wilmington, NC
NCLB: Progress and Concerns

Conference of Kiwanis Club, Pinehurst. NC
Closing Achievemient Gaps: Progress and Concerns

2006 North Caroling Closing Gap Annuad Conference. Greensboro, NC
Implementation of Ne Child Lefi Behind Act

2006 Annual Conference, ECU Chapter of PRI Greenvitle, NC
Imiplementation of No Child Lefi Behind Act

Graduate Certificate Program in Large Scale Education Assessient

Natwonal Center for Education Statishies. Washington DO
How Do High-Achieving Studenis Perform in Nerih Carolina?

Presemtation for NC State Board of Edueation. Raleigh, NC
No Child Left Behind - A North Carolina Perspective

The Friday Institute for Bducational lnnovation: Policy and Action Series

NC State Untversity, Raleigh, NC
Adequite Yearly Progress at Crossroads

Graduate Certificate Program in Large Scale Education Assessment

National Center for Education Stansties, Washington DC.
Emerging Issues foerm No Child Left Behind

Appalachian State University, Boone, NC
New Madel of AYP

Southwest Istructional Program Comrmitice Annual Conference. Boone, NC
Adequzte Yearly Progress at Crossroads: Concerns and Suggestions

Progress Pnergy Leadership Institute — I8 Systerns Leadership Teams,
Wilmington, NC
Adequade Yearly Progress al Crossroads

NCARE 2004 Arnnead Mecting., Chapel HIIL NC
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Mar. 2004
Jan. 2004
Nov, 2003
Sept. 2003

July 2003

July 2003

June 2003
May 2003

Aprii 2003
April 2003
Mar, 2003
Feh, 2003

Nowv. 2002
June 20012
May 20012

Apnl 2002

April 2002
Sept. 2001
July 2001
July 2001

April 2001

PRfAward # U165A0 70041

Adequate Yearly Progress and Closing Gaps
Raising Achieverment and Closing Gaps Conference VILL Greensboro, NC

Adequale Yearly Progress (AYP) Under NCLE A of 2001:What ihe Data Have lo Say

Presentation for NAEP State Directors Conferenee, San Franeiseo, CA
Progress - First Year Implementation of NCLBA
Preseptation for NC State Board of Education. Raleigh, NC.
Great Progress
N Public School Forunt's Board Meeting, Wrightsville Beach, NC.
AYP and Policy Issues
Graduate Certificate Program in Large Scale Education Assesament
Natiwnal Center for Fducation Statisties.
North Carolina School Perfermance on AYP under NCLBA
Presentation for NC State Board of Edueation, Raleigh, NC.
Improving Achievement {for All Students - Implementation of NCLBA
Progress Energy Leadership Institute, Wrightsville Beach, NC.
AYP and NC Public Schools Performance
For NC Legislators. Raleigh. NC.
Improve Student Achievement for All Students
American BEducational Research Association Annual Conference, Chicago. 1L,
A Pasitive Effect on Student Achievement: High School 4x4 Block Scheduling
American Educational Rescarch Association Amnual Conference, Chicago. 1L,
Adequate Yearly Progress under NCLBA
National Center for Education Statstics, Washington DC.
Can We Meet the High Standards of AYP under NCLBA
National Title 1 Conference. Anaheim. CA,
AYP under NCLBA

California Educational Research Association 81 Annual Conference. Santa Barbara. CA

Closing Achievement Gaps and NCLBA
COSS0 Large Seale Assessment Conference. Palm Desert, CA
NCLBA and AYP
CGeorgia Departiment of Education and State Board of Education, Atlanta, GA.
What is Meaninglul and Achievable Standards lor Adequate Yearly Progress
Presentation for Policy Research Division, Apnl 2nd. 2002
Speetal Invited Presentation for Evaluation Research Division., Apnl 3rd, 2002
American Educational Research Association Annual Conference, New Orleans, LA
Adequale Yearly Progress and NC Historical Data Analvses Results
Presemtation for NC State Board of Education. Raleigh, NC
Clesing Achievement Gaps
Presentation for Advisory Commission on Ralsing Achievernent and Closing Gaps.
Hallmarks of Excellence

Presemation for the Govemor's First America Task Foree Commitiee.
Achievement and Achievement Gap of American Indian Students

Presentation for the State Advisory Commitiee.
Academic Performance Difference between Students in Block and Tradition:al
Scheduled High Schoels - 1993-2000
Presentrtion for Evaluation Research Division. AERAL April 12, 2001
Testing Data Analysis, Presentation, Interpretation. and Success{ul School
Identification
Presentation for bvaluation Rescarch Iivision, AERA. April 13, 2001
American BEducational Research Assocmtion Anmad Conference., Seattle. WAL



Apri] 2000 Improeving Achievement of Minority Students: A State Board of Education Policy

Croal

American BEducational Research Association Annual Conference, New Orleans, LA,
April 1969 Survey Data Analysis Methods

Amenican BEducational Research Assoctation Amual Conference. Montreal. Canada,
April 1998 Three Dimensienal Hierarchical Evaluation and Accountability Model

American Educational Research Association Annual Conference. San Diego, CA.
Mar, 1997 Successful and Improving Scheols: What You See Depends on How You Look

Presemtation for Policy Research Division, April 14, 1997,

Block Scheduling in North Carolina: 1ssues and Resulis

Presemtation for Evaluanion Reseach Division, Apnl 15, 1997

American BEducational Research Association Intemationa] Conference. Chicago. 1L,

Mar, 1997 Performance Evaluation of Federal Tite I Program

North Carolina Association of Compensatory Educators” Conference, New Bem, NC.
Jan. 1997 Federal Title 1 Program and North Careling’s ABC Program.

North Carolina Accountability Conference. Greensbore, NC
Jur. 1997 An Evaluation of Bleck Scheduling

North Carolina Accountability Conference. Greensbove, NC.
Feb. 1993 Standard Setting Study

BOCA Cutofl Score Committee Meeting, PeKalb, 1L,
Nov, 1994 Test Development

BOCA Conference. Mimmeapolis. MN,

Published Books:

Zhang, G. The Impact of Block Scheduling on Student Acadentic Achievement.
Michige ProQuest Co. 2004,

Chiel Author: Handbook on Formative and Summative Self-Evaluation and Guidance for Student
Learning
Shanghai: Shanghai Publishing Howse for Science and Technology, 1989,

Fat i

Member of Writing and Compiling Board: Diettonary of Item Bank for Testing and Assessment on Physics
fVolume )
Shanghai: Shanghai Educational Publishing House, 1987,

Member of Writing and Compiling Board: Dicfionary of Tem Bank for Testing and Assessment on Physics
fVolume I)
Shanghai: Shanghal Educational Publishing Howse, 1087,

Chiel Author for Physios Part: Sedf-Evaluation with Multiple Choice Ifems on Seience Subjects
Shanghat: Shangha Publishing Howse for Science and Technology, 19X6,

Chiel Author: Physies -- Text Book
Shanghai: Shanghai Educational Publishing House, 1983,

Co-author: Physics - Teachers’ Book
Shanghat: Shanghai Educational Publishing House, TORS,

Co-author: Physics —- High Scheol Students” Book
Shanghai: Shangha Educational Publishing House, TORS,
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Chief Author for Part 11 - Concepts and Principles: Handbook for Physies Teachers
Shanghai: Shanghai Educational Publishing House, 1084,

Published Major Articles:

Zhang, G. (2000}, Block Scheduled High School Achievement: Part 111 -- Comparison of End-of-
Course Test Scores {or Blocked and Noen-blocked High Schools (1994 threugh 1998)
Hot Topies Series: Block Scheduling: Restructuring the School Day. Center for Evaluation,
Development, Rescarch, Phit Delia Kappa.

Zhang. G.and Cobb. €. (1997). Bleck Scheduled High School Achievement: Part I1 - Comparison of
End-o{-Course Test Scores for Blocked and Non-blocked High Schools (1993 through 1996)
North Carolina Department of Public Instruction: Also, in processing, on Education Resources
Information Center (ERICY Office of Educanional Research and lmprovement (OERD LS.
Department of Education,

Cobh, C. Zhang, G.and Brewer, (19971 Improving Schoel Study
North Carolina Department of Public Instruction: Also. n processing., on Education Resources
Information Center (ERICY Office of Educanional Rescarch and lmprovement (OERD LS.
Department of Education,
Schwichert, V. Giordano., F. & Zhang. G (1997, A Replication and Extension of the Caregiver Burden
[nventory
JOURNAL OF MENTAL HEALTH AND AGING 3¢2).

Zhang. G. (1990}, Improving Educational Research
CHANGNING EDUCATION JOURNAL 1990, 3.

Zhang. G. (19903, Teaching lor Impreving Studeni Academic Performance
CHANGNING EDUCATION JOURNAL 1990, 2.

Zhang, G.and Yuan, (. (1987} On Evaluation of Standardized Testing
SHANGHA EDUCATION JOURNAL 198719,

Zhang, G. (1986}, On Scientific Measurement
SHANGHA EDUCATIONAL COMMUNICATION 1986, 1.

Zhang. G.and Yi L. (1983} Develop High Quality Natienal Examination
PHYSICS TEACHER JOURNAL 198543,

Zhang, G, (1984). How 1o Teach Waves
SOURNAL OF TEACHING IN PHYSICS 198448,

Zhang, G. (1980, Improving Physics Teaching
SHANGHAD EDUCATION JOURNAL 19809,

Zhang. G. (1979}, How te Teach Difficult Concepts in High Scheol Mechanics
SHANGHAD EDUCATION JOURNAL 1970 6.
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Pegey Hopking Thompsen

b)(6)

Education
Ed.D. 1996 North Carohina State University  Raleigh, N.C.
MAEd 1980 East Carolina University Greenville, N.C
BS 1975 Appalachian State University Boone, N.C.

Certification in clementary education. learning disabilitics. academically gified. curricuium and
matruction specialist, school admintstration and superintendemnt

Work Experience

Guilford County Schools, September 2002-present

0 Chief Fhumon Resources Officer, Humon Resources

0 Manage 3 exccutive directors that supervise 32 employees

O Address recruttment. staffing. professional development and mduction of new teachers
and new personnel, evaluation, and benefis/compensation-leaves

0 Chief Academic Officer, Division of Academic Improvement

0 Managed district’s overall instructional program, K-12

0 Managed and supervised a staft that included 10 Instructional Improvement Officers,
School Support Officers. and Academic Coaches.

0 Managed school support systen for parents and comniunity

0 Developed School Improvement planning process. benchmarks at the high school for End

of Course tests, marketing materials for ESOL and Pre-K programs. faunched Johns Hopkins
Strategic Reading at the high school, supervised mclusion mode! at the middle school
Executive Divector, Oveanizational Development

Developed traming tor the Guiliord County Schools

Created Mentor Process

Developed on-line traimng system

Instructiona nprovement Officer {supervised 12 Title [ elementary and middie schools)
Supervised principals and addressed school improvement needs

Execntive Director (Supervised 12 elementary schools)

Supervised principals and addressed school improvement and parent/comimuniy needs
Interim principal (Falkener Elementary school)

OoOoooooogao

Assistant Professor, Educational Leadership, Mississippi State University, August, 2001-
June 2002

Consultant, September 1999
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Researcher and Project Manager for Southeast Center for Teaching Quality (September
1999 — June 2002)

0 Conducted phone interviews and co-authored a report on the strengths and improvement
needs of the Alabama’s teacher evaluation instrument, PEPE

0 Conducted phone mterviews to examine the Title [ efTorts across the Southeast and
developed a policy document, Meeting the Challenges. for the Southeast states

0 Developing a policy brief on performance-based lcensing and induction

Education Deputy in the Office of the Governor of North Carelina {October 1, 2000-
January 6, 2001}

0 Supported the First In America development and Coordinated the First in America
release

0 Researched policy mittatives and worked on team that developed legistative report on
programs that serve high school students, including GED, advanced placement, and virtuat high
schools

0 Responded (o public needs concerning K-12 lezal and pohicy ssues

Project Manager for University of North Carolina General Administration’s Technology
Catalyst Grant (2000-2001)

0 Developed 2 year UNC system level technelogy devetopment plan

Detined and coordimnated the work of the Steering Committee and five task forees
Project Manager for Wake Leadership Academy [September 1999 - June 2000]
Coordinated and delivered progranis for school administrators

Networked with business contacts to continue Business and Industry Program
Developed new programs for assistant principals and future feaders

Worked with virtual university for on-hine registration. advertisement., and programnung
Project Developer and Project Manager for LEARN NC

Coordinated project 1o develop on-line interdisciplinary units at the high school.
mncluding correspondence, budget, and evaluation

Oooooooodg

0 Facthitated three one-week sessions at the North Carolina Cender for the Advancement of
Teaching
O Created an on-line begiming teacher program for Learn

Director of the Wake County Schools Leadership Academy., Wake County School System,
Raleigh, NC, November 1998-August 1999

O Designed and exceuted a plan for providing leadership and executive development
opportuntties for 112 principals. 154 assistant principals, and a cohort of future leaders which
mciudes:

0 A Virtwal University for web-based programming

0 A Business and Liaison Program

0 A Leadership Development Summer Institute for assistant principals

0 Executive and Leadership Development Academies tor cohorts of principals and assistam
principals

0 An Executive Seminar Series for senior execulives and for principals

0 An Aspiring Leaders Program for teachers who want o pursue masters in school

admimstration
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0 A Tomoerrows” Leaders Program for recrusting and mducting potertial assistart principals
and fulure

principals
O Coordinated hnkages between the schoof systen. the busmess community. and arca
universitics

Director of Human Resource Management, Dept. of Public Instruction, Raleigh, NC | May,
1997-Octoher, 1998

0 Supervised and directed three sections that oversee teacher preparation and program
approval, licensure., and personnet support for 117 schoof districts and 47 colleges and
universities

0 Developed policies (o update polictes, address fegislative mandates and meet district
needs

0 Rescarched. avthored. and presented 19 reports (o the State Board of Education and
Legistative Education Oversight Commitice 1o meet the Excellent Schools Act legislation

0 Supported the further development. field-testing., and vahidation of a Technology Test for
pre-service teachers

0 Supported the further development of a performance-hased censure process tor
begimning teachers

0 Supported on-iine recruitment and development of teachers

O Supported the induction of new teachers through the development of nxentor traming.

nmentor selection guidelines. and orientation prolotypes

Director of Human Resource Development, Nash/Rocky-Mount Schools, Nashville, NC,
Qctober, 1995-April, 1997

. Coordimated and directed human resource development for 27 schooels and approximately
2100 certified. non-certified. and classified personnel. including program planning and
evaluation, college 7/ untversity placement and alignment of professional and organizational
development (o neel district geals and needs

. Developed and delivered training for principals. assistant principals, fulure leaders, and
teachers

. Supervised a staft and coordmated a trammmyg facity

. Developed a muiti-district partnership for feadership development that included three

districts and East Carolina University

Adjunct, North Carolina State University, Raleigh, NC, July, 1994-October, 1995

. Developed and fietd-tested the North Carelina Performance-Based Licensing assessment
modet for begmning teachers

. Developed a Model New Teacher Orientation Program

. Coordinated a Model New Teacher Orientation Program for 19 schoot pilots

. Researched and published results of the Model New Teacher Orientation Program

Program Specialist, Professional Development, Wake County Schools, Raleigh, NC,1993-

1994
. Developed and debivered trammg programs for admnsstrators and high school taculties
. Supported the relicensing of experienced personnel
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Director, N.C. Assessment Center, Dept. of Public Instruction, Raleigh, NC, (July 1990-
October 1993)

. Coordinated statewide fcadership asscssment and development programs for 130+ school
3yslems

. Consulted with superintendents, central office personnel. and

. Delivered monthly assessment centers for prospective school leaders

. Supervised four professional and two support staft

. Delivered National Association of Secondary School Principal leadership training
SE8SI0NS

Consultant, Leadership Enstitute for Administrators, Dept. of Public Instruction, Raleigh,
NC, (January 1986-June 1990)

. Conducted assessment centers statewide

. Delivered leadership training for principals. assistant principals. and central office stail
. Created and produced schoo! television programs

. Deveioped cumcuium tor leadership trasming

. Developed and faunched an annual Women in Leadership Conference

. Coordmnated an annuat Stait Development Conterence

Classroom teacher {K-8], Curriculum Developer, (August 1975- December 1985)

. Taught kindergarten, special education [gifled and feaming disabilities]. and computer
progranumning
. Developed curricuium for magnet schools

Selected Training

Fullan Training

Creating an Inclusive School-Community Promoting Respect for Al Staft and Faculty, Guiltord
County Schools

QTL. Guiltford County Scheols

Learning Walks and Cognitive Coaching, Guilford County Schools

Problem-Based Learning, Mississippt State Umversity

Dimensions of Learning. Nash-Rocky Mount

Quality Training using Baldrige Standards. Pincilas County Schools

DeBeno's Problenm Solving Model, Center for Creative Leadership

Eftective Leadership Traming, Hersey-Blanchard Moded, SDPIL

Managing Relationships at Work, Carolina Power and Light

Time Management. Belf South Management Institule

Eitective Schools Traimng. National Center for Effective Schools Research

National Association of Secondary School Principals™s Assessor Training, Leader 1-2-3,
Springlield. Let’s Talk. From the Desk Of. Mentoring and Coaching. and LEAP

National Assoctation of Secondary School Principals” Lead Tramer: Leader 1-2-3, Springfield.
Let's Talk. From the Desk Of. and Mentoring and Coaching

IFD:EAA Principals” [nservice Progran., Institule for the Development of Educational Activities
Glasser Restitulion Training

Mentor and ETT training, SDPI
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Publications

2002 Performance-Based Licensing and Induction. A policy brief for the Southeast Cemter for
Teaching Quality. Fal 2002

Performance-Based Licensing as a Development Too! {submitted for publication to the National
Staft Development Council, will be published in the Falf of 2002)

*Teacher Quality Beging with the Principal: Supporting Beginning Teachers [submitted for
publication o the NASSP Butlletin]

Meeting the Challenges: An Update on Regional Title 1 Teacher Quality Enhancement Grant
[ntiatives. The Southeast Center for Teaching Quality, February 2002, [see
httprwww . teachingguality org/]

2000 Colleagues Supporting Colleagues: Mentoring and Coaching, NASSP Bulletin, September
2000

Does Self-Perception Match Assessment Results, Challenges, July 1992

The Assessnent Instrument: Predicting Skifs tor the 2 1st Century Principal. Challenges.,

December 1992

The Next Generation of School Admimistrators, Challenges, July1991

Executive Development as a Centerpiece tor Change, Challenges, August 1991

The Final Report: What [t Means to North Carohina Supermitendents. Chalienges. May

1990

Preparing for the Future, Chalicnges. December Sclected 2002

Anmeerican Education Research Asseciation, New Orleans Presentations 1997

National StafT Development Conference. Nashvitle 1996

National Stafi’ Develepment Conterence, Vancouver 1993

International Standards and Assessment Conterence, Chapel Hill 1994

National Staft Development Conterence. Dallag 1991

National Association of Secondary School Principals”™ Conterence, Orlando

Related Experiences
Conducted Assessor Trainmg for the National Assoctation of Secondary School Principals:
Florida: Pensacola and Lee County; Kentucky: Lexingtlon, Loutsville, Owensbore and
Richmond; Maryland: Baltimore; Massachusetts: Andover; Missourt Jefferson City:; New
York: Albany and Buftalo; Virginia: Richmond and Virginia Beach

Conducted Development Tramning tor the National Association of Secondary School Principals
m 9 focations: San Destin, Florida: Lousvitie, Kentucky; Adexandria, Louisiana; Baton Rouge,
Louistana; Grand Rapids. Michigan; Cincinnati. Ohio; Knoxvilie, Tennessee; and San Antonio,
Texas

Other b1ie)

References included
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Donna Kaye Yow

b)(6)

EDUCATION:

APPALACHIAN STATE UNIVERSITY, Boone, NC
Graduate Work in Mathematics 1877-1878

UNIVERSITY OF NORTH CAROLINA, Chapel Hill, NC
B.S. Business Administration - 1877
Minor in Computer Science Math

ADDITIONAL COURSES:

Project Management, Microsoft Operating Systems, Network Engineering, Security, Electronic
Communications, Computer Languages

EXPERIENCE:

Director of Technology Services 1683 - Present

GUILFORD COUNTY SCHOOLS, Greensboro, NC

Responsible for overall leadership and management of the Technology Services
Department of Guilford County Schools. Areas of supervision include major
comgputerized business applications and the central mainframe computer, network
engineering and technical support, communications and the wide area network, voice
systems, data warehousing, distance learning and computer repair.

O

O

U

Develops and implements the district's long-range technology plan, evaluating
current and emerging trends and researching new program applications
Supervises technology services staff including appropriate technology-related
certifications

Manages technology expenditures of more than $12 million annually from various
sources of funding including grants and reimbursement programs

Develops and enforces district standards, procedures and policies related to
technology integration and security for the district

Manages and assists in planning the wide area network, email/internet services,
VOIP and network security for the district

Manages and assists in planning all iocal area networking, computer
installations, cabling, infrastructure, software standards and technical support for
the district

Manages and assists in planning technology renovation projects included in
major bond referendums.

Selected accomplishments:
» Awarded a Federal Technoiogy Challenge Grant
» Awarded a NC Enhancing Education Through Technology Grant
# Chosen for 2 NSBA National District Site Visit

PRfAward # U165A0 70041
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Authored an article entitled "Children First" in Internet World magazine

Authored an article entitled "Technology Infrastructure Standardization” in School
Planning and Management magazine

Presented at various conferences including NSBA’s 16™ Annual Technology and
Learning Conference

Guilford County Schools highlighted in an article entitled "Master Your Computer
- of Flunk® in USA Weekend publication

implemented a data warehouse for student information

Installed Metro Ethernet wide area network access in all iocations

improved desktop support automating virus updates, patch management,
software deployment, spam filtering and implemented remote desktop control for
over 22,000 computers

Completed more than 50 bond referendum projects for technology renovations
Developed and operated Technology Staff Development Center

Managed merger of computerized business systems for three individual schoo!
districts.

YYV ¥ ¥ YY

Y VYV

Director of Data Processing 1980-1883
GUILFORD COUNTY SCHOOLS, Greensboro, NC

Responsible for overall leadership and management of the Data Processing
Department. Areas of supervision included major computerized business applications
(finance, payrofl, student information, personnel, exceptional child, child nutrition, bus
routing}, the central mainframe computer, networking, and the installation and support
for school-based computers.

AP Computer Science Teacher 1088-1980
EASTERN GUILFORD HIGH SCHOOL, Gibsonville, NC

Taught students the PASCAL programming fanguage in preparation for the Advanced
Placement Exam in Computer Science.

Programmer | 1978-1980
GUILFORD COUNTY SCHOOLS, Greensboro, NC

Designed and wrote interactive computerized business systems.

CERTIFICATIONS:

CDP: Certificate in Data Processing

REFERENCES:

Provided upon request

ol
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SYLVIA B. ANDERSON

b)(6)

(330 3TO-H3SR (Bustaess)
PROFESSIONAL EXPERIENCES:

1964 to PRE

INT GUILFORD COUNTY SCHOOLS, Greenshoro, North Carolina
Divectar College Tech Prep and Carcer & Technical Education
Direct program implementation, [iscal. curriculum, facility, stail development. and marketing

componers in College Tech Prep (CTP) and Career & Technical Education.

i

O Recruited over 240 busimess and indusiry partners, chamber of cormmerce
representstives. commmunity college and university partners to support (CTPY courses
of study.

O Created a model CTP business counci] structure that could be replicated across all
businesses and industries 1o assist i the design, implementation and support of @l
College Tech Prep course sequences,

O Created specilic committess {recruitment. marketng and curricudum) within the CTP
buginess advisory counal structure and a task st of specific duties to be
accomplished by each of the committees,

O Used the model CTP business advisory council structure to create 10 industry -
specific business councils (A Condinoning Technolopmy, Avtomotive Technology.,
Banking and Finance, Chemical and Process Manufhctuning Technology .
Construction Technology . Culinary Arts. Electrical Technology, Heavy Equipment
and Transport Technology. Informetion Technology, and Metals Manulacturing
Technodogy ) that represent over 240 Jocal businesses,

O Worked with the 10 CTP business advisory councilsto develop 283 College Tech
Prep courses of study dehining acadermic and techmical course requirements,

U Coordmated with CTE business advisory councils to develop and implement Youth
Apprenticeship and Internship Programs as a component of the CTP course o study

O Collaborated with Guilford Counts Schools {GOS)Y and Guilford Technicad
Community College (GTCC) stalTto develop a publication for parents and students
that explaing the specific four-year high schoo] CTP courses of study that articulate
with specific associate degree programs at GTOC {or advanced placement credit and
free twition, The publication also lists the associate degree programs {or which
CGTOC hay articulation agreements for transfernng the assoctate degree program
credits to four-year degree programs ot the University of North Carohing-Greenshoro
and North Caroling A&T State University,

U Worked with CTP busmess advisory counctls in fundraismg eflorts to establish

schofarship funds for high school CTP completers to earn an associates degree at
Ciuilford Technical Community College,
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Coordinated the development of 18 CTE videos ({or parents and students) portraying
the wide variety of carcers related o the CTP courses of studsy.

Coordinated the development of CTP brochures (Enghish and Spanish). web pages.
and matertals {or counsclors, parents and students,

Established a process with the busmess councils to present career information, CTP
course of study information, and post secondary opportunity information in small
croup sessions o all GCS 9™ and 10" grade students each year prior to registration,
Developed competitive grant applications and recetved $1.837.000 in Federal Carl
Perking Tech Prep ITmplementation Funds from 1994-2006.

Obtained business donations and other competitive prant funds in the amount of
S1122. 889 o awsist in fundimg wechnical educaton programs aligned with national
skill standards.

Coordinated with a Progect Team to develop a Career Acaderny High School
providing students with high schoo] programs and post-secondary educationa
opportunities leading to carcers i the construction and medical fields.

Coordinated with a Prosect Team to develop a Career Acadenn High School
providing students with high school programs and post-secondary educationa
opportunities leading to carcers n the culinary artschospitality management and
medical felds,

Collaborated with secondary and post secondary educators from nine other states.
representatives ffom the Educational Development Center {Boston, MA), the
Informaton Technology Association ol America, National Business Allance, and
the 11§ Department of Education to create & national model and career cluster
currfcudar framework {or 1T careers that involve the design, development. support
and management of hardw are. software, malumedia and systems mtegration
services,

Implemented Information Technolozy course sequences in grades 9-12 in the fowr 1T
career pathwass identtled by the Natonal Information Technology Career Cluster
Initiative (Network Systemny -Hardware and Software, Information Support and
Services, Programming and Soltware Development, and Interactive Media) resulting
in students being able to prepare for national IT certifications m: Microsoft {MCP),
Novell (ONAY Red Hat (RHCOTY Oracle (OCPL Ciseo (CONAL Nortel Nerworks
{Nortel NetKnowledge), CompTIA A

Served as the pilot site m collaboration with NC State University, Wake Technical
Comumnunity College and NC Department of Public Tnstruction to develop course
sequences 1n Sctentific and Technical Visualizabion leading to carcers in the
Information Technology Interactive Media Career Pathway,

Sought end recerved funding to implement the first Red Hat (Linux) Academy i the
nation.

Initated use of @ Computenized Instructiona] Management Systemn {or teachers 1o
mntegrate the CTE acadermic and techmical curriculum in the high schools,



O Coordmated the implementation of @ Computerized Instructional Mana gement
Systent and nitial raining {or eachers in gradeys K-8,

O  Obtained funding for state of the art carcer and technical labs in grades 6-12,

O  Obtained funding end implemented a system 1o pay {or student certifieation exams
(CompTIA A CompTIA Net-. Microsodt MOP. Novell ONAL Red Hat RECT.
Oracle OCP, Automotive Service Excellence-ASE. National hstitute of
Metalworking Skills-NIMS, Nortel NetKnowledge).

U Adrmmstered @ budget exceeding $16 mmillion annually (ncluding teacher salaries.
stafl development. mstructional equipment and supply purchases. equipment
muntenance. and contracted Services)

O Developed @ longitudmal evaluation process for collecting test data relating to the
academnic achievement and post-secondary success of CTF completers. The data
include 1) the number of graduates completing CTE courses of study, 2) the number
of CTP completers receiny ing advanced placerient credit. 3) the nunber of CTP
completers receiving scholarships. 4) the nuntber of CTP completers scoring above
the cut scores on community college placement tests, and 3) follow up data on CTP
gradustes 1. 2 and 3 vears following high school graduation.

1993 1o 19494 CHARLOTTE-MECKLENBURG SCHOOLS. Charlotte. North Carolina
Program Specizlist, Vocational Education and Carcer Academies
Directed program. {iscal. curricvlun, and stafl raining components in Trade and
Industrial. Technology Education and Health Occupations cumriculum arcay. Coordinated
competitive grant applications and curriculum integration projects i Vocational
Educanion,

U Coordmated implementation of the Career Academy national demonstration program
sponsored by VLS. Department of Defense and 115, Department of Education,

O Coordimated implementation of Medics! Science and Bio Technology Academies in
the Math Science Magnet School,

O Coordinated efforts with local businesses and obtained a $30.000 Tech Prep
Implementation Grant.

19T T 10 1992 DURHAM COUNTY SCHOOLS, Doarham, North Caroling
Director, Vocational Education 1988 1o 19492

Directed program. {iscal. and curniculum components in the eight vocational program
curriculum areay and i bwo support services programs, Assessed status ol programs and
developed program improverment plans,

O Obtained a $23.000 compentive Tech Prep Planning Grant and @ $30.000 Tech Prep
Implementation Grant to mplement Tech Prep programs i the school systent,
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Coordinated Tech Prep stall development, orientation. and articulation meetings with
superintendent and community college president,

Imittated & two-year program to develop and field test sixth and seventh grade Career
Explorations curricuium puides, Sixty -eight school sy stems adopted these pudes,

Coordinated {with architects) the design and equipping of vocational fhedities intwo
new high schools. The Electronics, Technology Education, and Computer-Aided
Drafting laby were referenced as model state-ol-the-art sites by the North Carolina
State Department of Public Instruction,

Obtaimed & $17.000 grant to develop mnovative technodopy cumricuium and materials
for middle school Contemporary Technology Programs,

Obtained a $25.000 prant to develop an Agriscience biotechnology curriculum.
Additional resources were provided by North Caroling State University. North
Caroling Biotechnology Center. and arca businesses o implement the program.

Obtained a $6.000 prant to serve as pilot site for North Caroling to implement the
Vocationa] Competency Achievement Tracking Systen {VoCUATS). Participation in
the pifot program saved the system $45.2 30 in soltware cost and produced an alipned
currfeudurm consisting of course competencies. curnicuium guides. and criterion
referenced test e banks for ail vocationad courses,

Recerved sponsorship from focal business advisory councii to atfend National
Denung’s Total Quality Management Workshops in Daston, OFL

Received grant from oca] businesses to train Career-Techmical Education teachers in
Derming’s Totad Qualiy Management methods,

Ca-Director, Vacations] Education 1984 1o 1OR8

Directed program., fiscal. and curniculum components in five of the eight vocational
curriculurm areas {Trade and Industrial, Health Occupations, Industrial Arts, Home
Econamncs. and Agriculture). Managed the Job Tramngand Partnership Program and
the vocational counseling and assessment program,

ad

Obtained competitive funding and implemented Occupational nformation and
Career Guidance fabs inall middle schools,

Established new procedures {or collecting follow-up date on stadents completing a
vocational technical sequence and incereased the return rate {rom 32%q to 98%.,

Obtained grant and implemented first three-dimensional Computer Assisted Drafting
{CADY prograny in secondary education i the stale,

Coordmated the implementation of the Principles of Technodogy Applied Physics
proeram i all high schools,

Obtained a $1 5000 grant to develop entrepreneurship curriculum components for
Industrial Cooperative Training courses,

Obtatned a ST000 grant to develop Career Planming Center for students and
parents.

L
L



1976 1o 1977

1971 1o 1976

1970 to 1971
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O Obtained & $10.000 grant to expand and mprove annual Job Placement Convention
for seniors that mvolved over [} local businesses,

Assistant Director, Vocational Education 1983 1o 1984

Assisted Vocationa] Director i all aspects of programs. Conducted study on computer
aided design programs. Coordinated development of video presentation o vocational
programs: utiized for student, parent, and community orentation sessions. Developed
Business Advisory Commatiees 1o ass1st IR PrOSram Improvements,

Vacationt] Counselor 1977 to 1OR3

Counseled all vocanonal students in career planmng, Identified and coordinated
additonal services [or disabled and disadvantaged students in vocational programs.
Coordinated the Vocational Department. Served as sereen team chairman {or
Exceptional Children’s Program. Coordinated North Caroling Competency testing
program for the school. Timplemented a new career puidance program for ali students that
invedved 33 local business Homan Resources managers, Implemented with 68 local
businesses the first Job Placernent Convention {or the school system. Established local
business tours and traming programs for academic teachers,

DERHAM CHFY SCHOOLS, Durhiam, Noreth Caroling
Counselor

Regstered all students enrolling in the Durham High School Extended Day program for
al-nisk students. Maintained all student permunent records. Provided ndividual
counseling and job placement services {or students,

NORTH CAROLINA DIVISION OF VOCATIONAL
REHABILITATION, DERHAM CITY SCHOOL EINIT,
Durham, Noeth Carelina

Vacationa] Rehabilitation Counselar

Interviewed all disabled students relerred by schools, Developed ndividualized wnitten
rehabilitation plans of services needed 1o place students i traming and employment,
Requested annual budget needed to provide services. Managed budget and authorized
expenditures for progran. Supervised two support personnel. Received letter of
cormmendation from state program auditors for establishing outstanding rehabalitation
Services.

FOXBORO SCHOOL SYSTEM, Foxbare, Massachusetts
CGuidaace Counselor
Counseled students. Conducted group puidance activities.

Adnnistered career assessment tests, Faculty representative on the school system’s drug
council,
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1968 10 1970

JEWISH FAMILY AND CHILDREN SERVICES, ELDERLY IINIT,
Baston, Massachusetts

fntake Social Worker

Conducted minal interviews and made assessment of services needed, Conferred with
COMIMIUNILY dZencies 1o oblain services,

SOLOMON MENTAL HEALTH CENTER, Lowcll, Massachusetts
intake Social Worker

Interviewed new patient and collected informmation to assess need for inpatient. day care.
or outpatient treatment. Coordingted group therapy sessons,

PROFESSIONAL ACTIVITIES:
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Currently serving on

O  NC Governor's Compsssion on Work oree Preparedness {since 1993). Governors
Commission was changed by legislative act in 2000 1o the NC Commission on
Workloree Preparedness. Reappointed three times and continue 1o serve on the NC
Commission on Workforce Preparedness,

O NC Department of Labor Apprenticeship Advisory Council

O Guilford County s ten College Tech Prep Business Advisory Councils

O  Culford County College Tech Prep Executive Partnership Council

Served on:
O NC commttee for Development ol College Tech Prep State Plan
O Creensbore Area Chamber of Commerce Education Councails Executive
Conrtice
North Caroling Tech Prep Associate Depgree Advisors Comnultlee
North Caroling JobReady Advisory Council
Cireenshoro Area Chamber of Commerce Retention and Expansion Committee

Ooood

NCA&T State University Piedmont Triad Center for Advanced Manufacturing
Planning Committee
Durhamn Chamber of Commerce Quality Council, Charter Member

O

Durham Chamber of Conmmerce. Educaton Task Force
NC State cormmmittes to reyise certiflication requiremients for Trade and Industrial
Education teachers

O NC State commuttee to plan workshops {or Trade and Industria] Education

OO

teschers

O NC State commnyttee to revise certilication requirements for Career Explorationg
teachers

O NC State Curriculumn Revision Study Task Foree -- Trade and Industrial
Committee

O  NC State conumities to revise Vocatona] Education Information System data
collection process

O NC State commnuttes to establish criteria and procedures for Senate Bill |
Standards {or Vocational Dducation Programs

O NC State comnuttee to reyise certilication requirements {or vocational
coumseors

O  NC State Trade and Industrial Education Advisory Commmttes

O N State Task Force for Development and Implementation of VoCATS in
North Caroling  Chaired the Task Force Binance subconmittee

LA
=1



EDUCATION:

AWARDS:
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O  Neorth Careding Counci] Local Vocatnonal Adrministrators Executive Cormnittes

O  North Caredina VoCATS Quality Management Commattee (charter member? o
formalize the management process, eritenia standards, and quality contral
procedures for curriculum development and VoUATSrefated assessment and
documentation of student mastery, (Recerved letter of commendation from
State Superintendent of Schools),

B3 5. Secondary Education. Social Studies.
West Virmma University, Morgantown, West Virginia

MAL Counseling and Guidance
West Virmimia University, Morgantown, West Virgina

The Guilford County College Tech Prep program has received the following awards:

2006 Grimsley, James, Stogner Award for Exeellence in North Carolina
College Tech Prep

Cruillord County was recognized at the 20806 North Caroling College Tech Prep Conference for
cutstending accomplishiments in College Tech Prep. Guilford received the highest avard given in
three arcas: College Tech Partnership. Promotion of College Tech Prep. and Owerall Excellence in
College Tech Prep.

2005 Grimsley, James, Stogner Award for Excellence in North Carolina
College Tech Prep

CGuilford County was recognized at the 2003 North Caroling College Tech Prep Conference for
outstanding accomplishments in College Tech Prep, Guilford received the highest avard given in
three areas: College Tech Partnership. Promotion of College Tech Prep. and Overall Excellence
College Tech Prep.

2004 Grimsley, James, Stogner Award for Exeellence in North Carolina
College Tech Prep

Cruillord County was recognized at the 20404 North Caroling College Tech Prep Conference for
autstending accomplishments in College Teeh Prep. Guilford receved the highest avard given in
three areas: College Tech Partnership. Promotion of College Tech Prep. and Owerall Excellence in
College Tech Prep.

2004 Governor’s Education First Partnership Award

Croilford County College Tech Prep and Red Hat Tne., of Raleigh NC, were recipients of the 2004
Ciovernor™s Tducation First Partnership Award {or their partnership and collaborative efforts i
bringing the world™s first Red Hat Academy to Guilford County Schoods,

2003 Governor's Education First Partnership Award

The Guilford County College Tech Prep IT Buginess Counci receti ed the 2083 Governors
Education First Partnership Avward for excellence in supporting public school improvement in
North Caroling,

2002 Governor's Business Partnership Award
The Guilford County College Tech Prep Business Partnership was the recipient of a
2002 Governor's Business Parinership Awcard for the impact of their combination of
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expertise, volunteer, in-kind, and financial support to public education in North
Caroling.

1999 American School Board Association Magna Award

The Mama Award s a national honor that recognizes programs that raise the bar on student
gchievement. It s presented by the Americon School Board Jowrna! TASBI)L & publication of the
Nationa] School Board Association. Guillord County Schools” College Tech Prep program won
for “Mulply ing College Tech Prep Student Options through Community Collaboration”™

18999 American Association of Community Colleges Parnell Tech Prep Award

The Parnell Tech Prep Awards presented by the American Association of
Community Colleges support communities across the nation by honoring
and promoting model tech prep programs involving high schools,
community colleges, and employers.

199G RJIR Outstanding Overall College Tech Prep Reform Effort Award

The Gutstanding Overall College Tech Prep Reform Efforts Award was
presented by the North Carolina Department of Publie Instruetion to sechool
svstems that had been suceessful in implementing College Tech Prep
programs. CTP programs were judged in five categories: curricalum
integration, career guidance and student development, collaboration and
partnership, marketing of the program, and degree of past suceess

19958 RJIR Outstanding College Tech Prep Marketing

Presented by NC Department of Public Instruction

Outstanding High School Apprentice Program

Presented by NC Department of Labor:
Dow Corning College Tech Prep Chemieal Process Program, 1995
PT Cam College Tech Prep Metals Program, 1999
Guilford County College Tech Prep Automotive Couneil, 2000

Guilford County College Tech Prep Construction Council, 2001

Outstanding School Syetem Contributing Te Apprenticeship
Presented by NC Department of Labor:
Guilford County Schools, 1996

Outstanding Individual Contributing to Apprenticeship

Presented by NC Department of Labor:

Svlvia Anderson, Guilford County Schools, 1996

ho
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Doyle Craven

Graduated 1982 High Point University
BS Degree in Business Administration

1997- Present Guilford County Schools
Director of Student Assignment (previously titled Director of Community
Relations}

1995-1997 Guillord County Schools
Program Administrator for Volunteers and Partnerships

1994- 1993 Guillord County Schools
Program Administrator for Schoot Accounting

1693~ 1994 Guillord County Schools
Program Administrator for Volunteers

1900~ 1993 Greenshoro Public Schools
Various Positions

1987- 1990 NC Yearly Meeting of Friends
Director of Education and Youth

1985- 1987 Friends United Meceting
Administrative Assistant

1984~ 1985 Randleman Friends Meeting
Director of Education and Youth

1952~ 1984 Glenwood Friends Mecting
Director of Education and Youth

1997-Present - As Director of Student Assignment.
responsibiiities include the magnet schood random selection
process. acceptance and waiting pool notifications, and

maiHenance of magnet studernt Hsts.

1990-1992  As part of Greensboro Public Schools Community
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Relations Department, responsibilities included assistance with
magnet school public relations.

Stephanie Davis, M. Ed.

Profile

Edueation

1093-1994

1988-1992

Confident education professional possessing a comprehensive background in
teaching children and adults with a demonstrated ability to achieve goals.
Comsistently recognized for creative planning, problem solving, and developing
imnovaiyve strategies for success. Able 1o underake challenges and vram teams (o
operate 4l optimum capacitles. stinetive ability to deal with difficult people n
challenging situations to produce positive results,

North Carolina Agriculture & Technical State University Greensboro, NC
Master of Scienee Elementary Education
0  Graduated Summa Cum Laude

University of North Carolina at Greensbore  Greensboro, NC

Bachelor of Science Child Development & Family Studies

With North Carelina Teaching Certificale Kindergarlcn-(;‘" grade
0 Graduated Cum Laude

Professional Experience

Aug. 2007 — present

Jul, 2000 — present

Feb, 2006 — Aug. 2007
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Guilford Coeunty Schools Greemsboro, NC

Director of Professional Development

Performs a variety of supervisory and adminsstrative tasks in directing the
staft development activities i the County school system. Responsibie for
assessing system-wide stafl development needs, setting specitic goals;
developing traming programs (o meet specified needs. and evaluating the
etfectiveness of implemented programs.

Measurements Incorporated  Durham, NC

Contractor ~ llem Writer

Write test questions for end-of-grade tests for variows states throughout the
country on a contractual basis. Have written questions for 3% 6" 7" and 11"
grade students.

Guilford County Schools Greensboro. NC

Director of Curriculum and Instruction

Performed a vartety of supervisory and adnumistrative tasks o provide
leadership and coordination of curricufar and imstructional programs across
alt organizational levels. Initates and oversees curricufar and mstructional
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progrants  designed 1o improve  mstruction and  student  achievement,
preschood through high school.

Jan. 2003 - Feb. 2006 Guilferd County Scheols Greensboro, NC
Curriculum Facilitator
Responsible for stalt development of faculty. disaggregating data 1o see the needs
of the students. model lessoms of best practices, works as a laison between the
Central OHfice and school responsible for driving ustructiion, assist in
developing strategic plans for improving student achievement. limplemented
instrectional strategies which were instrumental in getting the school o meet the
Adequate Yearly Progress goals.

June 2008 — Feb, 2006  Prolessional Development Institule  Searle. WA
Literacy First Trainer
Train Kindergarten through 5 grade teachers in various states throughout the
country in the Literacy First Process on g contractual basis.

Jul, 2000 — Jul. 2004 United Child Development Services. Inc. Greensboro. NC
Consultant
Instruct elasses on a contractual basls w other educators in the Bavly Childhood
Edueaton fleld. Classes taught nelude:
O Brealing with the Dafficult Parent
O  Ceoltural Daiversity in the Classroom
O The ABCs of School Readiness
O Professionalism — Raising the Stumdard

Aug. 1608~ Jul. 2003 Roeckingham Community College Wentw orth, NC
Early Childhoed Education Instructor {Adjunct Faculty)
Taught adelt students in the Early Childhood Educanion Departiment. Responsible for preparing

svilabus and planning lessons. Classes taught include:

Effective Teacher Traning

Early Childhood Credentials 1 & 11
Early Childhood Education

Health., Safetv. and Nutrition

Early Childhood Administranon |

Oooood

Nov, 2000 — May 2002 Cemputer Explorers Crreensboro, NC
Teacher (part-lime)
Responsible for planning and teaching computer technology classes to kindergarten through g arade
students in private schools in Rockmgham County and Guilford County,

Aug. 1997 = Jul. 2000 United Holy Church Christian Academy Creensboro, NC

Director
Dhrected Academy from its inception and rmaintained a high rate of compliance
with North Carolina Cnld Daveare Laws and Novth Carolina Non-Public School

Education Regulations. Respomsible for interviewing and stafing all personnel
for the Academy. Also evaluated job performance of faculty and stalT. Performed
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a variety of administrative tasks in coordinating the successful implementation of
the academic program for preschoo! children and kindergarten through 2 grade.
Coordinated all staff development, oversaw community relations, and mitated
parcrtal involvement.
O Wrote Smart Start Grant and recetved $10.000.00 from the grant
O  Started and directed the afier school program and the Sumaner
Recreational and Enachment Camp
O Served as public relations represemative with local news media
O Maimained open conununications with the Board of Direetors o
share information and see thal the vision of the school 1s being

carried.
Aug 1997 = Jul. 2000 United Hely Church of America. Inc. Greensboro, NC

Program Direclor
Responsible for scheduling and overseeing events and general church administration. Also
respomsible for accounting. processing pavroll and preparing financiad reports. Created annual
financial reports as required by the nattonal church administration. Maintained regular contact with
Board of Parectors w exchange deas. share mfomation. and develop plans.

Aug. 1992- Jun. 1997 Grove Park School, Alamance-Burlington Schools  Burlington, NC
Teacher
Taught first grade students. Responsible for creative., hands-on lesson planning, classroom
organizanon and control. Compiled and docurented student portfolios and cumulative records.
Supervised teacher’s assistant. Conducted parent conferences (o discuss child’s progress and 1o
improve student performance.
O Served on School-Base commitee for the Exceptional Childrens
Program
O  Served on Teacher-to-Teacher commuitice. a teachers” support
syster that ads teachers with providing mterventions for at-risk
learners.
O Taught MOTHEREAD, which is an carly childhood literacy
program for mothers and their children,
0 Conducted home visits in low socioeconomic areis to have parent-
teacher conferences, to encourage pavenal involvement, and o
recruit for MOTHEREAD.

Aug 1996-Aug. 1997 Alamance Community College CGraham, NC
Adult Basic Education Instructor
Worked with students individually, taught and prepared students for GED testing. performed
assessments and administered pre- and post- ests. recommended students {or testing. Taught
MOTHEREAR, performed home visits, and taught computer lessons.,

Aug. 1893-Aug. 1996 The Center for Champions Greensboro, NC
Reading Resource Teacher
Responsible for mantaining the reading lab. ordered books and materials, worked with kindergarten
through 8" grade students individually and in small groups. planmed developmentally appropriate
lessons, Also facilitwor/eacher of seminars and workshop olasses, orientation of stafl members.
prepared and led staff meetings.
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June T9RR-May 1994 North Carolina Army Natienal Guard Sifer City, NC
Soldier/ Multichannel Cemmunications Systems Operator
Responsible for establishing and mairtaming [00% communications system
during field exercises.

Prolessional Affiliations

O North Caroling Council of Teachers of Mathematics (NCCTM)

O International Reading Associztion (IRA)
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Sonya O. Conway

b)(6)

Fourteen years of marketing/corporate communications experience within a variety of industries
including heaithcare, sports, travel and tourism, food and beverage, non-profit, entertainment,
entertainment technology, fashion and beauty; strong consumer marketing and strategic
branding background with expertise n special events, community relations, diversity and
generation marketing, broadcast production and product [aunches.

WORK EXPERIENCE

GUILFORD COUNTY SCHOOLS (NC} - Executive Director of District Relations 2004 TO PRESENT
Serve as member of the superintendent of school’'s executive leadership team. Develop, plan,
manage, supervise, and administer a comprehensive marketing, corporate communications and
public refations plan for Guilford County Schools. Serve as fiaison and communications counsel to
the Board of Education, superintendent and senior administrators regarding necessary and
appropriate actions to communicate the mission, vision, and priorities of the district and to
engender public understanding and support of the role, objectives, accomplishments and needs of
the school system. Serve as the chief media flalson/spokesperson on district-wide initiatives and
crisis situations. Manage a team of 12 professionals in the areas of broadcast production, Web
design/content, media relations, community relations, internal relations, publications, corporate
partnerships and government relations.

GREENSBORO CHAMBER OF COMMERCE (NC) - SVP Marketing & Communications 2002 - 2004

Directed and executed all corporate communications and marketing efforts on behalf of
the organization. Provided strategic planning and led feams with the day-to-day
execution of the Greensboro Connects brand image and community outreach program
including conceptualizing and managing teams for web site design, advertising
campaigns, TV series production, PR, community sturveying, and volunteer coordination.
Served as program spokesperson.

FLEISHMAN-HILLARD, INC. {Los Angeles, CA} — Managing Supervisor 2000 - 20601

Managed teams in the marketing and corporate communications group, spearheading PR
programs and projects for clients including: Sony PlayStation 2, Nestié USA, AARP,
iomega inc., LSG Sky Chefs, and Mitsubishi Motors America.

GOLINHARRIS INTERNATIONAL {Los Angeles. CA)  Account Supervisor 1999 2000

Supervised day-fo-day activities for key entertainment/lifestyle accounts including:
Amazon.com, Esurance.com, Disney Consumer Products, and DreamWorks Home
Entertainment.

EDELMAN PUBLIC RELATIONS WORLDWIDE (Los Angeles, CA) — Account Supervisor 1992 - 1999
Supervised stall and activities for chients i the consumer marketing group including:

Macmitlan: McGraw-Hill, Girf Scouts of America, Merie Norman Cosmetics, Fantastic Sams,
Lawry's Foods, Bumbie Bee Scafoods, Fetzer Vinevards, Hollywood Fries, HomeGrocer.com.,
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UCLA-Iris Cantor Women's Health Center. Jufes Stein Eve [nstitute, CA Breast Cancer Early
Detection Program, Obagi Medical Products, Allstate [Insurance, QGalowood Corporate Housing,
and Dacwoo Moetors America.

CAREER HIGHLIGHTS

Sports Marketing

O

Coordinated communications efforts for 888 Sports, the sports software development

division of Sony Computer Entertainment America, which included:

0 Media training for athlete and executive spokespersons

O Media relations for celebrity athletes surrounding motion capture sessions and
promotional events

O Product seeding to athletes and media

Managed special events and media relations on behalf of Warehouse Shoe Sale

Oversaw all aspects of planning for the Scholastic Hoops Jam, which featured LA high

school basketball all-stars with a GPA of 3.0 or higher. Teams were coached by Baron Davis

(UCLA} and Michae! Cooper (formerly of the LA Lakers)

Entertainment Publicity

O

Managed media relations surrounding the merger of Founders National Bank, Boston Bank
of Commerce and Peoples Bank of Commerce; coordinated interviews and involvement of
celebrity investors Earvin "Magic® Johnson, Janet Jackson and Jhery! Busby., Extensive
media coverage included CNNfn "Market Call,” ABC "World News This Morning,” BET
‘News With Ed Gordon,” USA Today, NPR "Morning Edition,” Associated Press and
numercus local network placements

Created the Fantastic Sams Oscar Night survey of the company's network of stylists
nationwide to generate coverage on entertainment programs; coordinated two segments on
"Access Hollywood" surrounding Oscar Night hairstyles and fashion wrap-ups

Produced a nationally televised star-studded awards program with celebrity hosts Blair
Underwood and Lynn Whitfield, on behalf of Allstate insurance that recognized the
contriputions of individuals within the African American community, negotiated programming
with the WGN network

Coordinated efforts for several entertainment-driven auctions on Amazon.com. Auctions
included work with Gprah Winfrey, the "Melrose Place” cast, the Discovery Channel and
ftems from the feature film Titanic

Supported the LA faunch of Hollywood Fries restaurant {co-owned by actor Danny Glovery,
garnered extensive media coverage during the pre-, day of and post-launch phases

Strategic Branding

0

Developed a comprehensive award-winning two-year brand image program for the city of
Greensboro that promoted fts distinctive brand position of being "A Great Place to Connect”
along its core areas of strength

Developed re-branding strategy for Merle Norman Cosmetics to help dispe! its image of

producing make up for "old ladies”

O <Conducted over 30 desk-side meetings/product demonstrations with beauty media in
New York; resufted in over 20 magazine placements reaching an estimated audience of
more than 126 million

O Generated ongoing brand awareness by supporting seasonal Color Collections
introductions; obtained celebrity make up artist with well-known agency (Cloutier) as
spokesperson for an "All About Eves” satellite media tour to promote new mascara;
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celebrated Mother's Day and the new Spring Color Collection with a special Merle
Norman Before & After Makeover for local mom of quintuplets
0 Developed and executed programs on behalf of Amazon.com that established the brand as
‘the" one-stop shop for online shopping. Publicity efforts garnered resulted in Amazon's
CEQ, Jeff Bezos, being named Time magazine's "Person of the Year”
O Developed re-branding strategy and initiatives for the AARP to make the organization more
appealing to active, on-the-go boomers rather than seniors with sedentary lifestyles

Corporate Management/Internal Communications
O Guided and executed all communication efforts on behalf of the Greensboro Chamber of
Commerce
Developed and enforced internal communication standards
Executive speech development
Managed design and production of collateral materials
Corporate newsletter {print and online}
O On behalf of Sony Computer Entertainment America:
O Researched and coordinated executive speaking opportunities
O Developed executive speeches and presentations
O Coordinated executive media opportunities
O Conducted competitive research and provided comprehensive analysis of findings
O Mitsubishi Motors America:
O Produced national satellite teleconference for top executives to address reports of
product instability
O LSG Sky Chefs:
O Produced corporate newsletter and video in 15 languages in support of the company's
recent merger. Materials were distributed and presented to 3,000 employees worldwide
0 Planned worldwide conference of managers to discuss the company's vision and plans
for bringing a diverse workforce into one new company cufture

O Q00

Community Outreach/Social Marketing

O Led a comprehensive marketing campaign and served as spokesperson for the Greensboro
Connects program including a speaker’s bureau. Developed extensive contacts and
relationships with key members of the Greensboro and surrounding Triad community

O Developed ties with African American food/business media through grassroots community
relations program for Lawry's Foods, Inc.

O Focused on celebrating the rich heritage of African American cuisine, the program
helped increase sales and brand lovalty through: recipe contests, high-gloss recipe
booklet, ongoing media relations, Adopt-A-School program, and participation in major
community events

O Reached an audience of nearly 40 miflion with targeted media coverage

O PR was an integral part of overall campaign, which won the President's Marketing Award
from parent company Thomas J. Lipton

[0 Managed all marketing initiatives for the CA Breast Cancer Early Detection Program
(BCEDP) with targeted outreach primarily to low-income women of color to encourage them
to conduct regular self-breast examinations and to seek annual clinical examinations.
Activities included advertising, promotions, publicity, special events, direct mail, corporate
sponsorship and grassroots outreach
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Special Events

O Extensive experience in managing small to large scale corporate, consumer and media
events on behalf of organizations including, Greensboro Connects, the Greensboro
Chamber of Commerce, Fetzer Vineyards, Mitsubishi Motors, Daewoo Motors, AARP,
Amazon.com, Disney Consumer Products, 888 Sports and PlayStation 2
0 Secured attendance of more than 1,000 broadcast and print media for a press event

announcing PlayStation 2 launch details:

— Garnered feature coverage on every national network and cable morning and day-
time talk show, as well as news programs the day of launch surrounding retail faunch
event activities hosted by Sony

Broadcast Production

0 Serve as executive producer, in conjunction with the City of Greensboro, of Greensboro
ConnecTV, a monthly community awareness magazine TV show

O Produced radio and television public service announcements and advertisements, satellite
media tours/news feeds, video/radio news releases, b-roll packages, internal videos,
highlight reels, and nationally televised programming on behalf of:

Greensboro Connects

Johnny Rockets Restaurants

California Breast Cancer Early Detection Program

Allstate Insurance

PlayStation 2

Mitsubishi Motors America

LSG Sky Chefs

0 Produced award-winning PSAs with celebrity talents, Dr. Maya Angelou and Eartha Kitt for
the CA Department of Health Services Breast Cancer Early Detection Program

Ooooooono

Education/Family Marketing

O Developed a comprehensive communications program for LeapFrog to position the brand as
a leader in researching and developing interactive educational toys

0 Worked with Nestlé Infant Nutritionals’ promotional and advertising teams to develop
integrated marketing programs in support of new product launches {formula, cereal and
supplemental nutritional bars for mothers}, Worked closing with corporate affairs to ensure
that all components and initiatives fit within the company's "blue print” for brand identity

O Organized “Spotlight on Literacy” special events to reach decision-makers within the LA
Unified and San Diego school districts to get thelr buy-in and support for
Macmillan/McGraw-Hill’s primary and secondary school textbooks

0 Supported national product faunches for all licensed Disney Consumer Products including
toys, clothes, accessories, school supplies, house wares, etc.

Healthcare

O Anncunced the opening of UCLA-Iris Cantor Women's Health Center, its services and
doctors, positioning the facility as the leader in women's healthcare

O Launched the availability of LASIK eye surgery at UCLA's Juies Stein Eye Institute. Spoke
directly to media about the benefits of the procedure, and Dr. Robert Maloney's skills in
performing the surgery. Cutreach resufted in a ten-minute segment on FOX's "Good Day
LA" featuring Dr. Maloney performing the surgery on a FOX-TV producer. UCLA received
hundreds of requests for consuftations immediately following the segment
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O

Launched a reformulated Obagi Medical Products ine of skin correction treatment to beauty
and health media, as well as developed collateral materials used to target dermatologist
directly

Provided ongoing media relations for Green Foods, Inc., a developer of a line of green
barley nutritional products. Conducted a natlonal media tour with Dr. James Balch, noted
author of Prescription for Nutritional Healing, who spoke to the benefits of “green foods” for
detoxifying and cleansing the body's biood

Launched GelTech's Zicam cold remedy product nationwide. Developed a comprehensive
in-store promotion with informational kiosks and pamphlets for consumers, as well as
educational materials for the pharmaceutical community

Travel and Tourism

O

Developed and executed marketing programs for several travel/destination organizations
including:

The Venetian Hotel (Las Vegas, NV}, MGM Grand Hotel {Las Vegas, NV)

Green Valley Spa and Tennis Resort (St. George, UT)

Los Angeles Visitors and Convention Bureau

Hawali Visitors and Convention Bureau

Travel Alberta

Mexican Board of Trave! and Tourism

Activities included grand openings, FAM frips, seasonal news releases, special events, and
contest/sweepstakes

OoOooogoo

New Product Launches

O

Supervised marketing communications and corporate PR efforts for Sony's PlayStation 2

launch, which generated more than one billion media impressions during the final two-weeks

prior to the launch

0 Program included an annual fee budget of $2 million, and a team of 30 professionals in
seven cities nationwide

Managed marketing activities for national product launches on behalf of LeapFrog, Nestié

infant Nutritionals, Disney Consumer Products, DreamWorks Home Entertainment, Green

Foods Inc, Zicam, and Obagi Medical Products

Supported launch of Bumble Bee's premixed tuna salad, beginning with a rollout to the

Denver market; aranged local print, radio and TV interviews; product quickly became

number one in its category

Coordinated media efforts in support of automotive product faunches for Daewoo Motors

America, and Mitsubishi Motors America

Supervised marketing communications efforts surrounding national roliout of RealAge.com

and regional launches of HomeGrocer.com (Webvan.com), and Esurance.com

National Promotions

O

Developed concept of Spontaneous Socials for Fetzer Vineyards to associate the brand with

casual entertaining; coordinated media sampling events in Chicago, New York, Miami, and

Los Angeles utilizing chef and author John Ash to demystify wine and profile California’s

new wine country

O Conducted a national sweepstakes to solicit and identify America’s funniest
Spontaneous Socials moment/event
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O Publicity surrounding the sweepstakes gamered national and regional media placements
including: Good Housekeeping. Glamour, Redbook, Reader’s Digest, Farade, USA
Today, Los Angeles Times and the "TV Food Network”

General Administration

O Monitored marketing timelines and budgets (fees and expenses) o deliver results and
increase agency profitability

O Led new business teams; packaged agency capabilities; researched, developed and
participated in new business presentations

O Served as office manager for Edelman Public Relations/LA -- managed office revenue of
more than $3 million per year; served as local liaison to corporate human resources and
accounting departments

EDUCATION / TRAINING
Guilford College; Greensboro, NC: December 2007 candidate for a Bachelor of Science degree
in Community and Justice Studies and Business Management with a concentration in
Human Resource Management
Center for Creative Leadership; Greensboro, NC: Leadership Development Program ®
Liniversity of California, Los Angeles: Advanced writing for news media
University of California, Santa Barbara: General undergraduate studies

COMMUNITY / PROFESSIONAL / VOLUNTEER ACTIVITIES

Extensive community involvement including: the Greensboro Economic Development Counc
marketing and travel & tourism workgroups; the S. Eim Street Redevelopment Community
Advisory Team; Downtown Marketing Consortium; Greensboro Attractions Council; Grassroots
Productions' Festival of Lights event; Action Greensboro synerG council of young professionals;
ACC 50" anniversary event planning committee; Downtown Greensboro Inc. Center City Park
publicity sub-committee; Women's Resource Center; Guilford County Schools; United Arts
Council board of directors; the Bryan Family YMCA board of management and the High Point
Chamber of Commerce Board of Directors.

RECOGNITION/ AWARDS

Recipient of the Business Journal's 2005 “40 Leaders Under Forty Award”
Featured as a Bizlife magazine "Mover & Shaker;” January 2004
Recipient of numerous marketing communication industry awards

References and salavy history available upon request
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SANDRA D. CULMER

b)(6)

Homp: (P)XE) WORK

FAX: (336} 370.348f

EDUCATION:

Bachelor of Arts Degree — Elementary Education, 1971

Howard University
Washington. D.C,

Master's Degree — Elementary Administration, 1975

Howard Liniversity
Washington., D.C.

Completed Courses Toward Doctor of Education Degree —

Educational Administration

Virginia Polvtechnic Institute and State University
Blacksburg, Virgima

Doctoral Program, 2006

Educational Adminizivarion

University of North Caroling at Greensbowo
Creensboro, North Caroling

PROFESSIONAL EXPERIENCE:

PRfAward # U165A0 70041

lastructional Improvement Officer
Guilford County Schools
2006~ present

Principal

Ceneral Greene Elementary School of Science and Technology
Cuilford County Public Schools

2004-2006

Willow Springs Elementary School
Fairfax County Public Schools
20012004

Riverside Professional Academic Center
Fairfax County Public Schools
2000-2001

2 {336} 370.2336



Director of Elementary Programs, Avea |
Area | Administrative Center
6320 Prana Lane
Alexandria, Virginia 22310
FOO7 — 2000

Assist the Area Supenntendent in directing., monitonng. assessing amd
evaluaing school planning. school programs. and performance
evaluarion in all Area 1 elementary schools.

Principal
Poplar Tree Elementary Schoo!
Fairfax County, Virginia
1900 — 1997

Principal
Rose Hill Blementary School
Fairfax County, Virginia
1984 — 1960

Responsible for the operation and administration of the total school
program. instructional supervision. teacher and staff evaluation. FErsure
implementation of the school improvement plan. build and mamtain
positive school and commumity relationships.

Head Stavet Coordinator
Fairfax County Public Schools
Fairfax County, Virginia
FOR] — 194

Assistant Principal
Canterbury Woods Elementary School
Fairfax County, Virginia
TORG — 1981

Resonrce Teacher for the Gifted/Talented Program
Area 11 Administrative Office
Fairfax County, Virginia
FOTH — 19RO

Teacher
Westlawn Elementary School
Fairfax County, Virginia
1976 — 1978 School-based Resource Teacher
FOT73 — 1976 Classroom Teacher

Albany Public Schools

Albany. New York
FOTE — 1973 Classroom Teacher
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LEADERSHIP ACTIVITIES / ACHIEVEMENTS:
Sciccted oy Seience Admintstrator of the Year. Guilford County Schools, 2004-2003,
Business Advisory Board for Science and Mathomabies
Appointed to FOPS Leadership Review Board for Assistant Principal Career Ladder
Advaneernent, 2002-2004
Participated in the BEducational Leadership/BEthics Conference, Oxford England,
March. 2000
Participated in the Leadership Fairfax, Ine. Class of 2000, Class Year 1999-2000
Served as the Area Supenntendent’s representative to stalFeommunity Advisory
Councils, 1997 — 2000
Served on the Enterprise Systerms Planning Project/Instructional Hinng Redesign
Team for the Department of Pensonnel Services. 1994 — 1995,

Participated in the 1993-19938 Virginia Uirban Schools Association Fellows
Institute and Professional Development Opportunity, The Coliege of William and
Mary.

Selected as FOPS Principal of the Year and Avarded the 1993 Washington Post
Distinguished bducatonal Leadership Award.

Accepted as a Doctoral Applicant, Harvard Umiversity, Graduate School of
Education. Urban Superintendent’s Program. 1992,

Served on the Fairfax County Public Schools Outcomes Committee
Subcommitice, 1992 — [963.

Appomnted by the Pivision Superintendent to the Carcer Advancement Review
Board for 1990 - 1992,

Served as Area Representative, Treasurer. President-Blect, and President of the
Fairfax Elermentary School Principals’ Association, 1987 — 1962,

Inducted into Pht Delta Kappa. Northern Virgima Chapter, January 1984, Served
as Phi Delia Kappa Foundation Representative and Corresponding Seeretary,

Attended local. state and national conferences. Presented workshops and training
activities at a variety of conferences.

PROFESSTONAL AFFILIATIONS:

National Association of Elementary School Principals.

Internanional Reading Association.

Crrester Washington Reading Council

Association for Supervision and Curriculum Development.
National Association for the Education of Young Children.
Pelta Kappa Garmma BEducational Fatemity
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William Vaden Hurt

b)(6)

Education:

David Lipscomb College
BS Degree- Elementary Education

Middle Tennessee State University
MA Degree- Administration and Supervision

Certification:

State of Tennessee Professional License (Grades 1-9)
State of Tennessee Professional Administrative License
Career Level HH Principal Certificate

Experience:
August2003-Present
Instructional Fmprovement Officer
August 2002-2003
Principal Allen Middle School, Greensboro, North Carolina
Grades 6-8 High Empact Lrban School

Sept. 1999-Sept. 2002
Principzl, Poplar Grove School, Franklin, Tenn.
Responsible for opening the district's first Balanced Calendar School

July 1, 1999-Sept. 1999

K-8 Curriculam Director, Williamson County Schools
Maintaining the previous role with the NSF Grant
October 1998-July 1, 1999

Co- Principal Envestigator and Administrator in Residence
Metro Nashville Local Systemic Change Science Project,
Funded by the National Science Foundation

January 1996-October 1998
K-8 Instructional Director, Williamson County Schools

August 1990-January 1996
Principal, Walnut Grove Elementary School, Franklin, Tn.(Grades k-5)

February 1979-August 1990
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Principal, Grassland Elementary School, Franklin, Tn. (Grades k-5)

August 1979-February 1997
Project Director Title v, Innovative Seed Program
Each One All Together, (Grades k-5) , Hillsboro School

August 1971-1977
Teacher, Grade 4, Hillsboro School

Related Activities:

1994 Member of the State Board of Odyssey of the Mind
1995 Co-Chair Tennessee Science Technology Consortinm

1995-1997 Associate State Director of Tennessee Odyssey of the
Mind

1999 Planned and Directed the Mesa Principal Enstitute for 25
Principals in Mesa |, Arizona

1999 Planned and Directed the Summer Principals Institute for
Principals in the Franklin Special School District

Professional Activities:

PRfAward # U165A0 70041

1999 National Enstitete for Science Education Seminar
One week training with Dr. Harris Cooper on Meta Analysis Research
Columbia, Missouri

1999 Five Day Leadership Seminar on Inquiry at the Exploritorium
San Francisco , California

1998 Regional National Science Teacher Association Meetings
Birmingham, Al

1998 Key Result Area - Team Management Seminar sponsored by
Tennessee State University Center of Excellence
Co - Presenter Principals Enstitute on National Science Standards

1998 DDI Training for School Leaders Responsible for all
Administrative Training in the areas of Problem Solving, Team
Building, How to kmprove Leadership Empact, mproving
Communications

1994 Activities Integrating Math and Science Seminar , White House |



Tn.

1993 Leadership Enhancement Seminar - Dr. Edward Deming
Team Approach To Middle Management

1987 Co- Director Tennessee State Leadership Academy, Clarksville,
Tn.

1985-1986 Presented at State Administrative Leadership Academy
in Memphis, Murfreesboro, Nashville . and Knoxville, Tn.
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Jocelyn B. Becoats
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PROFESSIONAL EXPERIENCE

Guilford County Schools. Greenshoro, North Caroling 2006~ presemt
Instruetional Improvement Officer

O Supervises and mentors secondary education principals in the school system: serves as lialson
betw cen principals and Superintendents: works with principals to resolve school-based concents
and problems: assists principals and teachers tn striving for maximum student achievement.

O Associates with students. teachers. principals. directors. superimendents. the Board of Education,
bisiness leaders. consultants and parents. receiving suggestions. advice and general feedback on
the operations of the middle schools: helps ensure an open line of commmunication across the
school system hierarchy. bringing isight from all levels o ncorporate in policy and decision
making.

O  Conducts on-site observations of assigned middle schools in the system provides feedback.
support and suggestions 1o principals: conducts and documents formal evaluation of principals.

O Assists prineipals of middle schools with decision making and problem solving: plans and
develops programs 1o be implemented deross the secondary schools: monitors the results of
programs implemented: develops policies. standards and a vision for the middle schools,

O Attends meetings and participates in GOS related activities at the request of the superintendent
andfor Chiel” Academic Officer: provides input into long range and school improvement plans;
stays abreast of direetions coming from the Chief Acaderie Oficer and initiates the
implementation of those direetions i the middle schools.

O Publicly responds to concems of the Community regarding middle schools: coordinates with
commuby agencies to address the problems and needs of the sccondary schools and their
students.

Northeast Middle School. Charlotie Mecklenburg Schools 2003 - 2006
Principal

0 Establish and Implement the instructional program at the school.

O Establish a vision and mission for the school in collaboration with
stakeholders.

O Utilize current research and school data 1n order w improve the
instructional program and student performance.

O  Manage and overnsee it conmjunction with the administrative team all
non-instructional Initiatves at the school,

O  Manage the Southern Asscclation of College and Schools Acoreditation Review Commitice.

O lmplement rescarch based instructional strategies.

Myers Park High School. Charlotte Mecklenburg Schools F9O7 - 2003

Assistant Principal

O
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Obhserved and evaduated teacher performance.
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O Orgamzed and administered in-service teacher training.
O Planned and supervised school student programs.

Albemarle Road Middle School, Charlotie Mecklenburg Schools 1991 - 1997

Math Teacher, Grade Level Chair and Assistant Principal

O Worked with administrators (o coordinate and supervise student teacher
Progrants

U Provided mdividual and group guidance for educstional and vocational
Matters

O Taught know ledge and skills in mathermates viilizing the standard coumse
of study

U Developed appropriate instructional aids emphasizing discovery and laboratory
learning methods.

EDUCATION
Ed. D - EDUCATIONAL LEADERSHIP
University North Carolina Greensboro 201 Ofexpected)

M. ED. - EDUCATIONAL ADMINSTRATION

University North Carcling Charlotie 1993

ADRD-ON CERTIFICATION. Middle Grades
Universtty North Carolina Charlotte 1962

BES. - MATH EDUCATION
North Carolina State 199}

BS - MATHEMATICS
North Carolinag State [OR7
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LOUIS FEREBEE
Curriculum Vita

Last Carehina University
Doctorate of Education, Educational Adounistration and Supervision, Candidate
Executive Cohori

The George Washington University
Master of Arts. Educational Administration and Supervision. 2000

North Carolina Central University
Bachelor of Arts. Elementary Education, 1997

Professional Vita

Instructional Improvement Officer, 2007-Present

Guilford County Schools, Greensboro, NC

Chief instructional feader and manager for a division ot middie schools with over 8,000 students
and a cumuiative budget of 44 mihion doHars m a large urban schoot district. Several of the
scheols offer magnet or choice options covering themes such as performing arts,
screnceAcchnelogy and Spanish immersion. 36% of the muddic schools are Title [ with a
cumutative Title | budget of 1.2 mithon dolars.

Principal, 2005-2007

Otis L. Hairston Sr. Middle School, Greensboro, NC

Instructional feader for the most poverty impacted middie school in large urban with over 70
heensed staff members and a school based budget of 4.2 mithion dollars, Over 92% of the
students are eligible for free/reduced lunch, and the majority are members of munority groups.

Aeccomplisfiments

= Met 100% of Adeguate Yearly Progress

= Farned highly praised North Carohina School of High Growth Status: 2006

= [mplemented a highly successtul assessment model where summative assessments
atigned (o the pacing guides were admimistered in three week imtervals (o gather real-lime
miormation on student mastery o inform mstruction

= Marked improvement in Reading achievement with a 11 percentage point increase in
proficiency

= [nereased Reading performance for students wiih disabilities by 16 percentage points

= Increased Algebra [ performance by 25 percentage points with a proficiency rate of
96.3%

= Increased Geometry performance by 23 percentage poirs with a proficiency rate above
95%,

= Consistently led the district in Algebra [, Pre-Algebra, 8th Grade Math and Algebraic
Thinking quarterty benchmarks
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= Suceessfully encouraged 100% of Hairston's staft members (o respond to the North

Carolina Teacher Working Condition Survey and to exceed the district in every domam
= (Created a highly recognized student advocacy program targeting nunority males

= Instituted an effective Standard Mode of Dress for all students and staff (o chiminate
barriers to leaming and ioster school civility

= Farned Celebrating Excellence in Education Star Award., Guiltord County Schools 15
Most [Improved Schools

Principal, 2001- 2005

Fairview Elementary School. High Point, NC

Instructional feader for the most poverty mmpacted school i a farge urban school district with
over 53 heensed staft members and an average school based budget of 2.5 midlion doHars. Over
96% of the students were eligible for freefreduced tunch, and the majority were members of
NHNOTHY Z2roups,

Accomplishments

= Met 100% of Adeguate Yearly Progress targets for four consecutive yvears

= Supported and evaluated mstruction that was adaptive (o diverse fearners while fostermg
relationships with parents and the school community to support student productivity

= Moved the lowest perforniing school in the district from a North Carelina End-ot-Grade
testing performance composite that was shghtly above fow pedorming status (30%) w a
composite proficiency level of 78.6%

= Visited and recognized by the Governor for feading one of the most improved schools for
the highest percentage of growth on the North Carofina End-ot~Grade tests in the state
and consistent superior marks on the North Carohina Teaching Working Conditions
Survey

= Farned highly praised North Carelina School of High Growth Status: 2003 and 2005

= Recognized as 2003 Signature School of the Piedmont Triad Consortium

= Farned Celebrating Excellence in Education Star Award, Guiiford County Schools 15
Most Improved Schools

= Reduced the suspension tate by more than 30%

= Nationally recognized school for McGraw-Hill Digital Learning

Additional Experience and Enhancement Programs

School Adminmstration [ntemship Site Supervisor, 2002-2006

The Strategie Planning Program. The Cambridge Group, 2005

Leadership Development Academy, Center ior Creative Leadership, 2602
School Development Program Leadership Academy., Yale Untversity, 2001
Assistant Principal. Granville County Schools, 2000-2001

New Admimstrators Academy, Principals Executive Program, Fall 2000
Science Facilitator, Newport News Public Scheols, 1999-2000

Elementary Teacher, Newport News Public Schools, 1997-2000

Professional Memberships, Affiliations and Special Projects
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GCS Connections Project Team, Guiitford County Schools, 2006-Present
ColegeBoeard, Natienal SpringBoard Adnunsstrater Tramer. 2005-Present
Principal Advisory Committee, Guilford County Schools, 2003-2006
Sceondary Reading Project Team. Guitford County Schools. 2003-2006
Panelist, Character Education Forum, Guilford Education AHance, 2005
Middle School Reform Project Team. Guitiord County Schools, 2005

Honors and Awards

Wachovia Principal of the Year, Guilford County Schools, 2006

Principal of the Year Nominee for four conseculive years. Guiliord County Schools
Principal of Distinction Award, Fairview Elementary, 2005

Guistandimyg Young Educator Award, Greenshore Jayeees, 2004

Featured in the Wall Sireet Jowrnal, Results of the No Child Left Behind legistation, 2003
JoWithiam MceGuinn Leadership Award, Conmunity m Schools, 2003

[Huminating Ideas Principal Award. Guilford County Schools, 2003

Commumity Leadership Award. High Point Parks and Recreation, 2003

News & Record, Educator of the Week, 2002

Publications and Presentations

Andrews. K., Ferebee, L. D, & Hammonds. P. {2006). "Hallway Conversations: SpringBoard
Implementation” Interactive Session at the annual CollezeBoard Forum, CollegeBoard. San
Dicgo, CA: November.

- . st . . — . " e
Ferebee. L. D. {2006). "21% Century School Leaders” Interactive Session for Master of School
Administration practicunt studerts, University of North Carolina at Greenshoro., Greensboro,
NC: February.

Ferebee, L. D, & Davis, D. {2006). "Raising Math Achievement Using Assessment Data (o
Inform Instruction” [nteractive Session at the annual North Carelina Counctl of Teachers of
Mathematics Conterence. North Carehina Council of Teachers of Mathematics. Greensboro. NC:
October.

Ferebee, L. D, & Felger., E.(2006). "Where are the Chifdren: Using Assessment Data (o Intorm
Instruction” Interactive Session at the annual Raisimg Achievenment and Closing Gaps
Conference, North Carclina Department of Instruction, Greensboro, NC: March,

Ferebee, L. D, (2006). "Ten Essentials for Effective School Leaders” Interactive Session for
Master of School Administration practicum students, University of North Carelina at

Greenshoro, Greensboro, NC: February.

Ferebee, L. D, (2005). "Middie Grade Math EOQG/EOC Facteids” Interactive Session for middie
school principals, Guittord County Schools, Greenshoro, NC: November.
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Ferebee, L. D. (2004). "Making it Happen: Monttoring Data for AY P Targets" nteractive
Sesston for elementary school principaks. Guittord County Schools, Greensbhoro, NC: March.

Ferebee. L. D, {2000). "De Clothes Make the Teacher™ Paper presented at the annual Aspinng
Admimstrator Academy, The George Washinglon University, Yorklown, VA: June.

Ferebee, L. D, (2000). "The Value of Teacher Made Tests (o Assess Student Mastery” [nteractive
Session for elementary teachers, Newport News Pubhic Schools, Newport News, VA February.

Ferebee, L. D, {1999). "Effective Alternative Schools in Chesterfield Public Schools” Paper
presented 1o he Chesterlield County Board of Education, Chesterfield, VA: July.
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Debra G. Barham
Instractional Improvement Gfficer
Guilford County Schooly

Education:  B.A. Health/Physical Education, 1971

North Carolina A&T State University, Greensboro, NC

M. AL Educational Leadership. 1989
North Carofina A&T State University, Greensboro, NC

Curricuium Supervision, 1992
Appalachian State University. Boone, NC

Educational Leadership
NOVA University, 2003-2005

Employment: Greenshoro City Schools

Teacher, Health and Physical Education 1975-1985

Guitford County Schools

Aggistart Principal. Northeast High School 1985-19K89
Curricuium Specialist 1989-199]
Principal. Western Guitiord High School 1991-2001
Principal, Greensbore College Middie College HL.S. 2001-2002
Executive Director, [nstruction 2002-2003
[nstructional Improvement Officer High School 2003-Present

Training and Professional Development:

0

I I Y
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Yale Child Study Center, School Development Program

Principal’s Academy 1903

Prmcipal-In-Residence 1908
Educational Policy Fellowship 1997
Center for Creative Leadership 1998
Teacher Expectation Student Achievement Traimer {TESA) 1999 & 2007
Paideia Natiomal Facilitator's Training 2001
Principals as Technology Leaders 2002
Reading i the Content Area 2002
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Venture Admintstrator/ Teacher Selection Process 2004

Principal’s Execulive Institute for High Schools 2004
Leadership Training - Michael Fullan 2006-Present
Southern Association for Colleges and Schools Present

{District Facilitator)

Other Reluted Experience:

O  DPI trained as a Principal Leadership Assessor

O DPItrained as a Turn Around Team Leader

O DPItramned in the use of Baldridge

O Board of Dircctors of the North Carelina High Schoot Athletic Association

O Served for three years as a member of the N.C. State School Improvenment Panel

O Served for three years as a member of the Guitford County Parks & Recreation
Commission

O Served two years as a member of the North Carolina High School Commission

O Present member of Strategic Planning Team for Economic Development of High Point.
North Carolina

Summuary:

Experienced public school admimstrator with a demoenstrated track record as an mnovator,
Strong interpersonal commumcation skitls with proven ability (0 effectively collaborate with
facuity and staff, students, parents, comments 1o government officials and departments ot high
education.
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Grentta F. Lathan, Ph.D.

b)(6)

Washington Elememary School
1110 East Washinglon Strect
Greensbore, NC 27401
336-370-8290

lathangfa gcsne.com

Career Objective
To work in public education as an administrator.

Education

1997-2000 Southern Bhnois University  Carbondale, IL GPA 3.7
Ph.D. Workferce Education and Development
Concentration: Administration and Supervision

Dissertation Topic: A Qualitative and Quantitative Analysis of Selected Female
Superintendents in lHinois and North Carclina

1995- 19946 University of North Carolina at Greensboro Greensboro, NC GPA 3.4
M.S. Business Education

1987-1991 North Carolina A&T State University Greensboro, NC GPA 3.0

B.S. Business Education

Professional Licenses

North Carolina Adninistrative Certificale K-12

[Hinois General Adminstrative Certiticate {Type 79) K-12

[Hinois Type 10 Business and Marketing K-12

North Carolina Vecational Business Education Certificate 9-12
Professional Work Experience

January 2005 Present Washington Elementary School Greensboro, NC
Principal Guittord County Schools

PreK-5

Responsibilitics: provide leamer-centered feadership for staft and students. use multiple sources

of data 1o develop a plan for the improvenent of student achievement, coordinate staft
development. curricuium design, development and implementation of site-based decision-
making plans. and mamtain a safe leaming environment for all students.
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Juby 2000- December 2005 Braun Educational Center Ouak Forest. [L
Principal Southwest Cooperative

Grades K-12

Responsibilities: coordinated and supervise the daily activities of building for primary through
high school programs for students with behavioral and emotional disorders; K-12 curricuium;
responsible for staff education on behavior managenient system; assessed and responded (o all
disciphinary ssues; created a master schedule lor stait and students: implemented and monitored
school budget; developed course of study tor each student; maintain and momtor ndividualized
Education Plans; served as haison between cooperative and participating districts regarding
student affairs; screened potential students for admission into program. handle all transportation
tssues, implemented and evaluated instructional programs and services consistent with
Cooperative goals and federal-state rules and reguiations, evaluated certified and non-certified

statt.
August 2002 - 2004 Moraine Valley Community College Palos Heights. 1L

Part-time Instructor
Responsibibities:  taught general fevel education courses for paraprofessionals seeking high-
qualiited status 1o satisty No Chald Left Behind reguirements.

August 2001-2003 Project Challenge Finley Park. IL
Principal Southwest Cooperative

Responsibilities:  supervised transition program for 10-12 grade students who have not
experienced success in the traditional high school setting,

August 1999-2000 Braun Educational Center (Qalk Forest. IL
Assistant Principal Southwest Cooperative Grades K-12
Responsibibities: curricufum  for all grades. vocational coordinator, monitored a

comprehensive and appropriate educational program for studemts with behavioral and
emotional disabilities, maintamed accurate record of all relevant student information,
discipline and technology.

January 1999-July 1999 Retdsville Middle School Reidsvitie. NC
Aggistant Principal Grades 6-8

Responsibilities mcluded: curricuium for ot grade. testing coordinator, teachersstaft evaluations,
discipline and technology.

Spring 1999 Rockingham County Schools Eden, NC

Work force Development Director Intemn

Responsibilities ncluded: attending Workforce Education conferences. budgeting.,  grant-
writing, Tech Prep mmplementation. mentornng Business Education teachers and facihitating
Quality Team Meetings.

Fall 1993 Murphysbore Middle School Murphysboro, [L
Principal ntern Grades 6-8

Responsibilities included: teacher evaluations, disciptine, working with Parent Teacher
Student Association.

s6
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Summer 1998 Southern [Hinois University Carbondate, L

Research Assistant School of Socal Work
Responsibilities included:  researching critical issues i the area of social work,

destgning publications for the school, locating information for grants and data entry.

1997-Dec. 1998 Southern lHinois University Carbondale, IL
Graduate Assistant Work ferce Education Development
Responsibilities included: teaching Business Communications 1o undergraduate students.

1993 - {997 RCC Wentworth, NC
Part-time Instructor Rockingham Community College
Responsibilities mcluded: taught compulter courses and effective teacher traiming courses.

1991-1997 Rockingham County Schools Eden, NC
Teacher Morchead High School

Responsibilities mcluded: Instructed 9 - 12 grade students i accounting, office occupations,
mtroduction (o computers. advanced computers, general business and typing.

Additional responsibilitics included: varsity cheertcadmg coach. Future Business Leaders of
Anwerica, prom sponsor. school improvement committee. and 304 commitiee.

Professional Associations

National Assoctation of Elementary Principals, lHhinos Allance of Admimstrators of Special
Education, Hhnos Principals Association, Association for Supervision and Curricuium
Development, Phi Delta Kappa. Delta Pi Epsilon Graduate Business Education Honor Society,
National Education Assoctation, Nationa! Business Education Association, Pt Omega Pi National
Business Education Honor Society.

Professional Conferences/Workshops

American Montessort Society (New York, 2007), Learning Focused Solutions Administrator’s
Conference {Mesa, Arizona 2006), NASSP Annual Convention (2004 Orlando, 2003 San
Dicge). INASE Fall Conference (2004, 2003, 2002)., Physical Management framing (2005,
2004, 2003), Working with Students with ADHD (2003), Strategies tor Mgnit of K-12 Students
with Emotional and Behavioral Problems {2002). IPA Special Education Conference (2002).
ASCD Classroom Leadership Conference (Orlando, FL 2001), Managing Resistance: Looking
Beyond the Child and into the Mirror {2001), ASCD Amnual Conference { Boston, MA 2001),
The Principal as StaiT Developer (2001), [PA Portfolios Tor Admnistrators Workshop (2001),
IPA Evaluation of Certifted Staft (2000), Classroom Interventions for Nonverbal
Communication (2000), IDEA 97 Update Traimmg (2000). NC Admmnstrators Assessnient
Conference {1999), Women Adminstrators Conference {1999), Maxinuizing At-Risk Studemt
Potential Conference (1999),

Honors

Southern [Hmos University Tuttion Scholarship (1999), Who's Whoe Amoeng American Teachers
£1997), 19961997 Wal-Mart Teacher of the Year, 1997 NAACP Humanitarian Award.
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SCOTT L. WINSLOW

b)(6)

ADMINISTRATIVE EXPERIENCE
Principal- Northwood Eementary School. High Point, NC 2007 (o present

Assistant Principal- Jones Spanish Immersion Blementary Magnet Schooll Greemsboro, NC 2004-2007

Academic Coach- Office of Academic Improvement. Guilford County Schools 2004

Summer School Site Coordinator- Jesse Wharton Blementary School. Greensboro, NC 2004

TEACHING EXPERIENCE

Naliona! Board Certification — Middle Childhood Generalist 199G-present.

Classrcom Teacher - Jesse Wharton Elementary School, Greemshoro, NC. Third Grade. Worked 1 self-
contained heterogeneows classroom. including LD AL Autistic, OBREY and ESOL students. Taught all
subject areds. F999- present.

Classroom Teacher - Summer Elementary School, Greensboro, NC. Third Grade., Worked in sell
contained heterogencous elassroom, tncluding LD AG. Autistie, ESOL. BED. and Visually Impaired
students, Taught all subject arcas. 1993~ 1999,

Classroom Teacher - Surmter Elementary School, Greensboro, NC. Fifth Grade. Worked in self-
cortained heterogencous classroom, including LD AG. and Chapter | students. Taught all subject areas.

1642.1993.

EDUCATION
Master of School Administration University of North Careling at Greenshore, G.PAL 4.0
2004-2006

Craduate Coursework University of North Caroling at Greensboro, Reading Strategies CUI616.

Bachelor of Seience University of North Caroling at Greemsboro i Teaching Fellows Program. Myjor
Elementary BEducation with concentration in English. G.P.A i major 4.0, Barned North Cavoling Class
AT Certificate, August TORR - May 16992,

LEADERSHIP AND MENTORING ROLES
SBLT - School Leadenhip Team Chair 2005-2006. 2003-2004

SSST Coordinator - Coordinated school based commmittee for referrals, 2002-presemnt
SERVE Trining Presenter - Trained stall with new evaluation instrument. 2000-2001

Mentor - Served as Mentor Teacher o first vear teacher. Roles included observation. discussion. and
team planning. 19972004,

Student Teacher Advisor - Accepted Student Inters and Student Teachers from Guilford College 2003-
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2004 UNC-Greensboro 2001-2002. A&T University 1994-1999,

Grade Level Chairperson - Coordinated field trips and plan activities and grade level mectings. 1997~
FOUR. 2000-2001

Leadersiip Team - Served as member snd Chatrperson. Assisted 1 cveating and implementing the
School Improvement Plan, 1993-1997, 2003-present.

Planning Committee Chair - Completed schedules for classes and activities throughout the vear, 1995
1599,

Comer Facilittor - Anended taining and rained fculty in the Comer Process. 1993-1999,

IMS Coordinator - Attended training and trained sall in utilizing the IMS swstem to teach and prepare
students for EOG testing, 1993- present.

Reading Renaissamece Coordinator - Attended training and trained stafl i inplementing the Aceelernated
Reader Computer Software program school-wide, 1997-present.

EOG Sconng Commitiee - Scored EOG Open-Ended Tests, 1094,

Pavent Workshop Coordinator - Plammed and conducted workshops in math and science.

AWARDS AND HONORS
Jones Blementary School PTA Administrator Award — 2003,

Guillord Countv Schools UNC-Greensboro - Admintstrative Cohort - 2004-2006.

Sumner Blememary Teacher of the Year - 199R-1999,

Sumner Elementary Math Teacher of the Year - 1996-10097,

Sumner Blementary Rookie Science Teacher of the Year - 19951096,

Recipient of NC Teaching Fellow s Scholarship/Paul Douglas Teacher Scholarship

Colden Chain Honor Soeietv at LINC-Greensbhoro

STAFF DEVELOPMENT
STARS. Bright Idea. Literacy. Differentiation., Paideia, Mentor Training. Effective Teacher Training,
CGreat Books., AIMS, Realiey Therapy, Math By All Means. 3rd Grade EOG Strategies. Thinking Maps.,
Comer Training, Cultural Piversity, Positive Dhseipline, Hands-On Math, Classroom Strategies for
ESOL. Hands-On Science, DASH., UNCG Sumimer Research Internship, CMS2 Training, Senate il 44,
Classreom Computer Applications. Integrating Technology. Contlict Resoluton. ELLL Reading
Renaissance. Strategies for Integrating Social Studies. Learning Stvles.

PROFESSIONAL ASSOCIATIONS
Phi Beta Kappa. ASCD NEA. NCAE., NOSTA. NCUTM - Member aince 1992,
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Lori Margaret King Garrison

b)(6)

Career Objectives

To continue my mnveivement i the Guitiord County Schools educational process by

serving as principal during the 2006-2007 school vear.

Qualifications/Education:

Ed. D. in Educational Leadership/Cultural Foundations (12-05) University of
North Carelima at Greenshoro
Certified in Educational Leadership -Ed.S (5-98)  East Carolina University
Certified in Administration and Supervision {6-94) East Carolina University
Certified in Learning Disabiltties - Ma Ed. (3-87)  East Carolina Untversity
Certlified in Special BEducation - B.5. {12-83) East Carolima Untversity

Experience

PRfAward # U165A0 70041

Ferndale Middic Schoot 6-8 - Guilford County Schooids
Principal (2006 - present)

lohnson Street Global Studies K-8 Magnet School - Guitford County Schools
Principal {2004 until July 2006)

Southwest Guilford High School - Guiltord County Schools
Asststant Principal (2001 unti 2004)

Grimsley Senior High Scheel - Guilford County Schools
Special Education Teacher and Coordinator of Prograniming {1998-2001)

Joyner Elementary Schooi - Guitiord County Schools
Special Education Teacher and Department Chair {1990-1994)

Greene County Middie School - Greene County Schools
Special Education Teacher and Department Chair {1990-1994)

Wesl Greene Sixth Grade Learning Center  Greene County Schools
Spectal Education Teacher (1986-1990)

East Greene Elementary - Greene County Schools
Special Education Teacher {1984-1986)
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Special Interests:

D)(E)
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TERESA JOHNSON DAYE, M. Ed.,, M.S.A.

b)(6)

Education

Professional
Lxperience

Cuilford County
Schools
8107 to Preseat

Cuilford County
Schools
87706 to 12/06

Durham Public
Schaols
FHHO4 to D6/06G

NC Dept. of
Public astruction
8103 to H04

PRfAward # U165A0 70041

-Dactor of Education™, May, 2007 Educational Leadership,
University of North Carodinag at Chapel Hill: Chapel Filll North Caroling

-Master of School Administration, Decermnber, 200350 School Administration,
University of North Caroling at Chapel il Chapel Hill, North Carolina

-Master of Education, August, 2000k Middle Grades Education. North Carolina
Central University : Durharm, North Caroling

-Bachelor of Science, May, 19820 Early Childhood Education. Winston-Salem State
University: Winston-Salem. North Carolina

* o active program of study

Principal: Provide learner-centered educational and mana genial leadership to the school
organization: maintain an operational focus on student accounability and mstructional
best practices to support & funcfonal professiona learning cormmunity: build and support
school and community public relations: oversee daily operations 1o meel student learning
and building goals: hire and retain highlhy gualified stall? routinely analy ze date for the
INPTON ernent of student achiev erment; plan and broker prolessional development:
miamtam a safe Jearning environment: create & positive school climate

Assigted the principal in the development, implementation and
evaluation of practices related to student acadentic achievement: assisted the principal m
managing programs, activities and functions consistent with district and state policy and
guidelines: led instructional stall i aligning the curriculum, instruction and assessment
with the NCSCOS: monitored the instructional program: analyzed and disaggregated date
with a {oeus on adeguate yearly progress {or all sub-groups: supervised and evaluated
certilted and classited school statll served as o member of the schooi™s leadership team
and participated in the school’s planning, development and evaluation: assured
responsibility for student discipline: supervised extra-cumcuiar activities. Other duties
included: substitute coverage transportation and attendance

Instructional Resource Teacher/Principat fatern: Developed and conducted stall
development: provided instructional support and technical assistance for ety
researched and {acilitated the implementation of mnovative teaching strategies: analyzed
data: mentored new teachers: updated professional library: served on administrative team
to keep admimstration apprised of mstructional status within the school: coordinated the
school™s AVID programy served as stall development coordinator: coliaborated with
district directors for nstructiona] delivery and enhancement.

Education Consuttagt: Assigned to the Division of School Improverment: provided
technical support to designated low-perfonning schools and schools m voluntars
assistance; assisted low-perforning schoods in achieving prowth and performance i
reading. writing and mathematios: analyzed disapgregated test data for school
IMPraverTent: created positive rapport with school faculty and stalfl conducted a needs
assessment of the assigned school: communicated extensively with key schood personnel
to identify strengths and areas {or mproverment: delivered professional development to
school personnel: provided feedback on school improvement plans: identified and applied
best instructional practices through planning. coaching. providing feedback. monnoring:
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Durbam Public
Schaols
T te 12/62

N, CL Central
Lindy ersity
T to 601

Duke Piaiversity
198 to 600

Johas Hoplkins
Lindy ersity
697 to 2798

Durbam Publie
Schaols
796G ta 6/97

YT to 6196

Crum aad Forster
Persanal Ins. Co.
F2/88 to 4/96

Durham City

Schools
9782 to 12/88

Professional

PRfAward # U165A0 70041

identifted and developed instructional resources: team-taught and co-taught with
teachers: worked cooperatively with other DPT stalt: prepared and published research
briefs on best instructional practices,

Educator-on-Loan: DP] State Assistance Teamn Reviewer  Assisted low-performing
schools inachieving growth and perlormance in reading, writing and mathematios:
anadyzed disagpregated test data for school improvement: ereated positive rapport with
schood tacudty and stalll conducted a needs assessment o the assigned schood:
cormprmunicated extensively with key school personnel to sdentify strengths and areas {or
improventent: delvered professional developrient o schood persomnel: provided
feedback on school improventent plans: identified and applied best instructiona practices
threwgh planning, coaching, providing feedback, monitoring: dentifled and developed
instructional resources: wam-taught and co-taught with wachers: worked cooperatively
with other team members and DPT stafT.

Middle School English Language Arts & Social Studies Teacher/Mentor: Planmed
and mmplemented duly lessons and asetivities in Enghish Language Arts and Social
Studhes: team leader: mentor teacher,

Adiunct Instructor NC Teach: Mentored and tramed Iateral entry teachers in the
NCTeach program: instructed on the maddie school concept. pedagogy. and the English
Language Arts curriculum and teaching strategies,

Educational Programs Coordinator: Limson between the university and Durham
Public Schools: managed program development: developed project proposals, suppert
and implementation: supers ised support stallt collaborated with partner school principals
and university faculty and admanistration to support partner schools and others,

instructionat Facilitator/Senior Point Teaiaer: Natona] tramer for the Sueecss for

A Mreading program: provided technical assistance to schools to ensure a strong
program mplementation: mentored new trainers: provided extensive stall development:
collaborated with teachers. schood principals, and district-leve] adminmstration,

Literaey Facilitator: Provided support to teachers 1o ensure accurate and suceessiud

anplenentation of the Swccess for ™M reading programe modeled imstructional strategies
for and mentored classroom teachers: assessed students and assigned teachers to
respective readmg levels for imstruction: provided stafl development,

Middle School English Lasgusge Arts Teacher/Mentor: Planned and implamented
datly lessons and activities in Inghsh Lanpuage Arts. Other dutres: Grade-leved
chairperson, PBAP and SBMT member. team leader. mentor to novice teachers. mentor
coordinator,

Opcrations Superviser: Supervised vnits of 12 to 15 employees: ramed new
ermployees: prepared and administered employ ee performance appraisals: prepared
periodic reports: made group presentations.

Elementary Grades Teacher: Planned and muplemented datly lessons and aetivities {or
the educational physical social and emotonal development ol students in grades one
threwsgh three.
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Develupment High Schools that Work (Summer 20063, AVID Institute: Downey Walkthrough
Training: Effective Use of the Block Schedule: School Leadership for the 217 Centurs:
Effective Mentoring: NC Teacher Acaderny -Site-Based Decigsion Making Skills: TPAIL-
R: Layered Curricudum: True Colors: Managing Personal Growth. Supervision and
Leadership Skills: Effective Teacher Training: Cooperative Learning and Student Team

Learnmng: Nationally Certifled Trainer  Early Prevention of Schod Fatlure: Suceess for
All Reading Program  Johns Hopking University {Center for Socia] Orgameation of
Schools)

Licensure Narth Caralina P License: Schood Admmsttatar - Principal
Narth Carolina “M” License: Middie Grades Langoage Arls 6-9
North Carolina “A” License: Farly Childhood Educaton K-4

Elementars Education K-6
Teacher Mentoring

References Furnished upon request
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Lori Michelle Bolds

Edueation

b)(6)

2003-2003

10972001

1092-1996

Teaching Certification and Training

20040
2006

(06
(G5
(334
(33
(3
(3]
(1

(I ST I S R ST N

k

Experience

University of North Cardling at Greensboro
Creensboro, North Carcling
Masters 11 School Adnumstration

North Carolina Agricultural and Technical State University
Creensboro, North Caroling
Certification in Secondary Education (English)

University of North Caroling at Chapel Hill
Chapel Hill. North Carolina
Bachelors of Arts in English

Candidare Support Tramng for Natnonal Board for Professional
Teaching Standards

DLRUEAM, Team (Comultanty for Nanonal Board for Professional
Teaching Standards

Haberman Screening Traming

Principal Portal Tramming

Ventures Screening Traimng (B-22 Interview training}

National Board Certified Teacher: Adolescence Young Adult English
Advanced Placement Traning (Literature & Composition)
Advanced Placement Traning (Language & Composition)

English Certification: Class A

2006 — Presemt

PRfAward # U165A0 70041

Cailford Couniy School Svstem

A Laurin Welborn Middle School — Grade 6-8

Principal — Responsible for managing students, staffl and activities

related wo the schooll teacher recruitment and retention, grant writing.
maintaining discipline and decorum on canmpus, soliciting feedback from
students, parents, aid teachers, fostering positive relationships with the
community, providing dircetion and leadership participanng in the creation and
carrving out of the school mission and vision. developing acadermc programs.
coordinating Title L actively working with teachers to develop and maintain high
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Staff Development and Leadership Involvements

PRfAward # U165A0 70041

2003-2006

FO06-2003

2007
2006
20046
2006

2006
2006
2003

2003
2003
2003
2004

2004
2004
2004
2004
2004
2003
2003

curriculum standards for all students, developing schedules, observing teaching
methods, and training and motivating teachenrs.

Guilford Coumniv School Svstem

I. Wingate Andrews High Sehool — Grades 9-12

Assistant Principal — assigmed arades eleven and wwelve. Duties include: Title 1
Coordinator, SACS chair, High Schools Thai Work site coordinator, supervising
classroom teachers. orgamelng and maintaining master files for the school,
conducting evaluations using the SERVE model. crealing presentations for the
faculty. instructional supervisor for the foreign language and Enghish
departments, coordinator of graduation ceremony as well as junior marshals,
grant writing, facilitating summer school. organizing oriestation for Incoming
freshmen, and planming and conducting Title T annual parent meetings

Guilford Coumiv School Svstem

James B. Dudley High School — Grades 9-12

Teacher of ninth, tenth, eleventh, and twelith grade students. Courses taught
College Prep baglish 9 and 12, Honors English 9, 11, and 12, Advanced
Placerment English FI and F2. SAT Prep. Journalism ¥ Y earbook and AVID
{Advancement Via Individual Determination}. Duties included: Lead
imstructional teacher for nimh grade team, Y carbook advisor. department co-
chair, homeroom teacher. School Leadership Tearm member. Dudley Ladies Club
Advisor, Mentor, Junior varsity head women's basketball coach. Varsiwy
women' s head basketball coach and Varsity vollevball head couch

Formative Assessment: Benchmark Data Analvsis

SRA Corrective Reading Leadership Training for Principals
Horizons Leadership Institute participant

Survival Skills for New Principals (SSNP) sponsored by the Prneipaly’
Executive Program (UNC-Chapel Hilly

Pathways to Achievement training

Undoing Racisn training

Southem Assoclation for Colleges & Schools annual conference
participant (Greensboro, NCY

Sumimer Leadership Institute spomsored by Guilford County
High Schools That Work Coordinators Training

Summer Leadership Symposium sponsored by UNC-G
Guilford County Schools Education Leadership Development
Program spomsored by the Center for Creative Leadenship
Vertical Teaming training spomsored by College Board

North Carolina Vocats Technology conference

Total Curriculm Alignment training with Lisa Carter

High Schools That Work summer conference participant
Dhiversity Training for Administrators sponsored by NCCJ
North Carolina Vocats Technology conference

SERVE Evaluation tmining (spomsored by LINC-G

96



2003

(02
(62
(3]

O R ST D]

k

2000
1699

1GOR
190K
1608
FOOR-2000
1607
1997

1697
1697
1606
1096

Advanced Placement Training — Literature & Composition (Wake
Forest University}

SERVE Sermor Project Institute participant

Nanonal Board Certilication w orkshop (NC A& T State University)
Advanced Placement Tramng -Language & Composition (Wake
Forest University)

High Schools That Work conferenee participant

Patdeia Institute: Phase Lraining sposored by Guilford County
Schools

Reading in the Content Area

Senate 311 44

High Schools That Work conferenee participant

AVID training: Local and Southesstern Conferences

Grant Writing Workshop: PDS Partnership (NC A&T State University)
Learning Focused Schools Workshops sponsored by Guilford County
Schools

Effective Teacher Training

Tech Prep / IMS Training

Intemet Workshop sponsored by Guiltord County Schools

Tech Prep Integration of the Curniculum sponsored by Guilford County
Schools

Additional Professional Activities

Affiliations

2008

2000

FOOR-2001

New Teacher Survival Seminar sponsored by T, Wingate Andrews High
High Scheol in comunction with Guilford County Schools
“New Teacher Survived Kit — Whet Needs 1o Be in Your Tool Box™

High School Programs & Practices That Get Results: A Conference
Dedicated to High School Educators: sponsored by the North Caroling
Associgtion for Supervision and Curriculum Development

“A Freshmeon Tremsiiion Mode! thar Gets Resulis™

Factlitator for New Teacher Induction sponsored by Guilford Coumy
Schools "Comnections: A World of Collegialite... A Year of Professional
Growth”

National Sorority of Phi Delta Kappa. Basileus

National Association of BEducators

North Carolina Assoctation of Educators

Association of Supervision and Cumriculum Development
T. Wingate Andrews High School PTSA

Mt Vemon Baptist Chureh

Hobbies

PRfAward # U165A0 70041
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References

Available Uipon Request

98

PRfAward # U165A0 70041



Objective
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Monique P. Wallace

T earn & doctorate degree w0 better serve the children of Gulford County in @
position of acadenuc leadership

2005—present Guilford County Schools Greensboro, NC
Principal T. Wingate Andrews High Schoot
Responsible for total schod programming including,
= Student growth and achievement,

»  |nstuctional programming.

» Teacher recruitrnent and retention,

» Professional developraent,

» Scheduling,

» Budget development,

= Physical faciiities, and

» Community relations.

2003-2005 Guilford County Schools Greensbhoro, NC
Assistant Principal  Woestern Guilford High Schoot

= Supervise and provide support to English and Social Studies
Departments

= Maintain and disaggregate achievement and assessment data for the
school

= Assist the administrative team with daily operation of school.

» Supervise the 88T Team

= Conduct staff developrrent

= Assistin the development and establishment of the school goals.

» Agsist in providing direction to staff in implementing goals and
objectives of the school.

= Assistin the evaluation of the school programs

» Actto upgrade own professional knowledge

» Assist to define and disseminate information about school discipline
policy

= Communicate and carry out established policies

* Promote and mairtain open communication

1997-2003 Ciuil
Language Arts Teacher Southeast Middle School
Lincoln Middle Schoot

» Provided instructional plans that were compatible with the school
systern's curricular goals

= Maintained dlear. firm. and reasonable work standards
= Maintained the facifiies and resources of the school
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» Served as 8" Grade representative on the Schook Based Leadership

Team

= Lead teacher and coordinator of the summer school enrichment

program

= Established and facilitated rules and routines for the classroom

= Co-advisor of the Speech and Debate Team
» Performed non-instructional duties

20086-present University of NC-Greensboro
= Ph.D., Educational Leadership
= Corncentration: Curriculum and Instruction

2003-2004 University of NC- Greensboro
= Masters of School Administration

1085 Florida International Univ.

= BA -English

1085 Florida International Univ.

= Certificate- African New World Studies

North Carolina Department of Public Instruction
= Principal {Grades K-12)
= Middle Grades Language Asts {6-9)

References are avalable upon request,

Greensboro, NC

Greensboro, NC

Miami, FL

Miami, FL
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BORTH CARDLINA ACRICULTURAL AND TRCHMNICAL
STATE EIMNIVERSITY

S

Aprid 3, 2087

Wy, Stoven | Brockhouse

UL, Department of Dducation

408 Marviand Avenue, 3W., Room 4AW229
Washington, D 20202-5978

Eear Mr. Brockbouse,

Morth Carobing Agricpltural and Technical State Undversity (NG A& TS s pleased 1o support the Guitford
Coumty Schools (GCS} Magnet Schools Assistance Program grant proposal. WO A&T coliaborates
extensively with Guilford County Schools fo stronpthen owr partoerships and  sappeort the mission of
educating responsible citizens.

MEAET shares GUR s commitment o offer advanced preparation For teachers as we are eager o partner
with GC% to increase the numbers of Hoonsed Montessor! wwachers ot Washingion Llementary School by
offering wachors & Master of Ast ip Elementry Education with a concentration in Montessort curriciium,
This program will supplement the Montessori centification that Wazhington Flementary School teaghers
will be completing as 2 part of the grant,  Teachers will complete thelr Momtessort tradning and
certification during Phase | of thelr courscwork, During Phase 1, toachers will enroll in twebve hours of
secommended coursework al the NU A&T campus o complets thelr Master of Fducation in Rlementary
Fducation. These courses will include graduate level Research and logniry, Technology, Diversity and
Educationa! Leadorship, Upon completion of this coursework, teachers will complete 2 comprelensive
gxarmination smd will then be awarded thelr sdvanced degree. They will also be encouraged to apply for
MNational Board Certification, "
NEA&T s program is nationally acerediled; and # &s highly regarded for the guality of its gradustes. The
grant will provide an opportanity for cwrent and potential GUS employees w caen their Master of
Edweation (MAED in Elementary Education from an excellont progeam.

We look forward to working with GUS o boprove the quality of teschers at Washington Elementary
School and to support te Inplementation of 2 Montessord eurricuinm at the school,

} hope you will give strony consideration fo this propogal.

P )

et

E s 3ty B freiefarees [ D ol Wy
it A Cosefitern Dot of the Lot of Novlis a

Lkt

105 Hodgian Hall ¢ 1601 Bast Marke! Street ® Greensbore, NOC QP40 » (320) 3547757  Fax (30] 134-7132
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Aprit 22, 2007
bii6)

I, Steven L. Brockhouss

LS, Department of HEducation

400 Maryland Avenue, W, Room 4W229
Washington, DO 20202-5570

Dear Mr. Brockhouse,

P have served as a volameer gt Waghington Elementary Schiool in Greenshore, NC, sincs
2003, Serving as & Junch buddy, a tulorn, 4 waching assistant, and 2 mentor 0 ¢hildren of
#ll grades, | have gotten 1o know many of thens and thetr families. | wake my work at
Washingion seriously. and, lile the tepchess and staff, I want the best for these students,

Mearly the eotire population of Washinglon Bvey in Bay Wares Homes, o subsidized
housing community, The families there are strugghing in most every way Imaginable:
dealing with poverty and the soctal stigma that goes with 14, violence and crime on therr
séreets, vacism, and an unstable social strocfare, While the school systen cannot hope to
provide all the elements that these children are nvysing in their Bves, it s our
responsibitity to help them in every possible way.

A Montessori approach to education is precisely what these children need. | have been
mvolved I other Montessort schools and have seen the positive effect it has on the
children in wenms of self esteem, enthysiasm for learning, aod thelr ability to 1esolve
conflicts peacefully, Teachers take on 4 new role i the Montessort system aod beeome
trise advocates for the children, striving not fust fo.educate ther, but fo nurfure them and
hely them develop their own unique gifts and strongths.

Washington Elememary bias failed 10 aclieve federns) standards desplite a series of
attempts o improve the sehool, Traditional teaching methods failed repeatedly, and with
dire consequences for the children. Tvis ime (0 resumrest Washington as 2. Montessor
school, 1 strongly srge vou o provide the necessary fonds for this school and give these
children the chance for success that they deservs,

Sincerchy,

)

SO R, N

K. Dean Driver

FRAmard # U1B5A0T4
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By, Sleven L. Brocliouze

(18, Department of Bducation

400 Maryland Avenue, SW., room 4W223
Waghingion, DC 20202-5970

Dear Mr. Brockhouse,
The College Board is pleased o support the Guilford Coursty Schoal s (GOS) Magnes, Schools,

Assistance Progrem grar proposal. Chellford County Schocls was recently selacied 10 pamncipate
in the Chinese Guest Teacher Program which will supply guest inguasions o teach Mandann

Chinese Language gl four 308 schools. The program is part of the College Board's nationwide
infative Lo onceourage netive Mandann speakers 1o sorve ag culbural rosources in educational

sysiems.

The Chinese Cuest Teacher Frogram is made possible through a partnership with the Office of
Chinsge Languege Coundll lnfornanonal {Hanban) in China. The guest instructon will provide
Mandarin Language instruction st two of the propoged magnet schools in the mroposal
(Worthwood Blementary Schoo! and Ferndale Rddle School), The Chiness CGusst Tsacher
Program helps 1.3, schools develop Chinese language and oulture study programs and promote
inrermational exchange betwesn the United States and China. Hete are just some of the banefits
e participaling schools and students:

« The guest leacher will starl a sew progoam by initating Mancasin Chimnese angusge clagses
= Students will have the opportumty £ learn authentic Chinese nguage and to interact with a
native Chinese speaker.

+ The Chingse cuest teacher can serve as a culural rescures in subiects such as social studies,
Chinese history, geography, musle, art, and physical eoucation

By nartnesing with Guilford County Schools w provide these Guest Teachars, the College Board
will help give students the opportunity to pariicipate in high-quality programs tailored o their

Individual interests and abilides. We look forward w the oppariunity to continueg the partnership
with the Gittord County Schools and trast that you will find thelr application worthy of funding.

Singerely,

Ll

Belena Cantor,
Director, Chiness Languags and Oulturs initatves
The College Board

31le 04
“connect to college success

PRMward # U1G5A0TH041
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April 20, 2007

Mr. Steven L. Brockbouse

UG, Department of Education

400 Marviand Avenne, SW., ropm 4W220
Washingion, DO 20203-5970

Drear My, Brockhouse,

The Guilford Teclnical Community College {(GTCC) is pleased to support the
Guitford County School’s (GO Magoet Schools Assistance Program grant
praposal. Qver the years, GTCC has established many productive partnerships
with the Guilford County Schools that have assisted the academic and personal
achievement of stndents, as well as supported the professional development of its
seachers and administrators. '

This proposal will enable the Guillord County Schools (o creale S.new magne!
programs in the district, allowing students the opportunity fo participate in high-
quality programs tailored 1o their individual niterests and abibities. fn particular,
our partnership with the district will belp support the proposed Aviation Acaderny
at Andrews High School, GTCC looks forward to working with Guilford County
Schools o provide dual enrollment to the Aviation Academy students. These
students will be offered the opportunity to enroll and recefve oredit in GTCT
TUHL Davis Aviation School at Pisdmeom Triad Iernaional Alrpon,

GTOC offers an Associate in Applied Science Degree in Aviation Svstems
Technology, This degree progran prepares graduates For the FAA written and
oralipractical eaminations for the Airframe and Powerplant ratings, GTCC s
Aviation Systems Technology Program is one of three community colleges in
North Carvohng cerlificated to award the Airframe and Powerplant Rating,
GTOC s Aviation Systems Technology Program has been certified since 1984,

We look lorward to the opportunity 1o continue the partnership with the Guilford
County Schools and trusi that you will find thewr appleation worlby of fmding.

Sincerely,
Llornttt o C,

Donald W, Cameron
President




April 22, 2007

Drean Priver, Ing.
bii6)

M. Steven L. Brockhouse

115, Department of Bducation

400 Marviand Avenne, SW, Room 4W229
Washington, DO 20202-5970

Dear Mr, Brockhouse,

Fhave worked for the last fourfeen vears as an aerospace engineer in the Greenshoro arca,
Specifieaily, T am an abrcraft structures consnlant and 2 Desipnated Engineering
Representative of the FAA, meaning that L work fn both in the engineering side and
certification side of avigtion. This tole allows me the opportunity 10 visil many gviaton-
related clients in thig part of North Caroling and gives me o amgue view of the state of
aviation in the Greensbore area, [ ean toll vou without reservation that aviation is alive
s well here, and all indications gre that the vext decade will bring with ¥ unprecedented
growth in the fields of airerafl production, maitenance, and operations. The arrival of
Honds Adrerafi, which will be producing & hzht it in Greensbore, is only the most recent
8 series of new ventres in this fleld. A new FedEx hub and the expansion of the
TIMOO riaimenance facility means that hundreds of aviation jobs are being created in
(he near term. | is bmperative that the CGintlord County education system: gise o the
chaltenge of preparing sfudems 10 compete in s highly tochnical and lucrative industry.

Adsother obsorvation 've made as § mavel geound the local avisfion conmmmunify s this:
there 15 a murked lack of diversity in this field, People may differ on the asons For the
searcity of minorities fovolved in aviation - especially in manapgement and fechnipad
positions - bl H seems obvious that minorites and Tower income people often laek
exposure 1o the feld of aviation. H should be e purpose of the edycalional gystem 1o
pvercoms such faciors and offer opportusides squally W all students, regardless of their
backgrounds.

A high school Aviation Academy n Guilford Coonty would address both the neads of the
comarnify and the needs of students, The cconomic future of this area is tied to the
stiecess of these new aviation endeavors, and the futures of Guilford County”’s students
are dependent vpon their ability to prepare for carcers in this field, Turge vou to grant
funding for the Guilford County Aviation Acadenyy, and | assure you that | and other
aviation professionals in this avea will support the Academy in every way possible,

Sincerely,

/{:: '\_’,’..\::).}-""i. L ,.,_\ n ‘_ .

K. Dean Driver

PRMAward # U1 BSADTO041
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April 23, 2007

i, Stessen L, Brocidouse

U5, Depsrtrment of Educalion

5} Marvland Avenue, 5W, Room 4W228
Washington, D2 202025970

Bresmr My, Brockhouse,

My nama Is Jimy Spinder and § arn the President of Atlantic Aero, Ing, In Gresvshborg, NC. Our company
in & diverse FBO (fived base operator) providing & full ranoe of services &o the Genersd Avisbion
marketplace, We orovide typical services such ag foeling and storage for alreraft, ol aspecis of
aiframe maintenance, avionics serices, interior refurbishment and we are unioue In that we offer
engineering services and parts manufacturing, Our company has been In business for over 35 vears
here In Greansbors. We currently are experienting significant opportunities for growth and anticipets
that eottinaing for the forpseesble futuees,

As T am supe vou ave aware, we are not the only avisfion growth In Greenshoro, Lash vear Comalr
bl & lavgs mainterance faclty oo the alrport, THCO b orowing, FedBy is tuilding sn enormious hub
on the alpot and most recently Horeda announced plans Yo marndfzchure thelr new husiness it n
Greensbors, Glvan g these new Inttlatives, aviation growth In our local ares is not golng o slow, and
in actuality is going o grow significantly. However, one ares that is not growing a5 rapidiy i the
tralrdng and development of pew skilled workers, We continus to struggle to Frd the right people for
our tean and most of thery are being refecated from oulside our ares. This situation is not going o
get better and In fach with the FedBx and Honda news, i€ s only going o gel worse. By 2009 the need
for qualifisd aviation people in the Triad will be materdally greater than i Is today.

The estatishrmant of an Avistion Academy In the Greenshoro area would greatly mprove our ability to
“grow our own” into this industry, The idea of having a career in technical servioss In the avistion fisld
fras to be phanted during the bigh school vears, For thoss young people the caresr path ¢an be
promoted as a visble and exciting opporturdly that alse offers bigh pay for skdied workers, Federat
furading for this project would allow the progrom to get started much soonsr and would probebly offer
# tigher degree of suocess for the program. Offerng the caresr at the high schond level resches o
mich Inraer sudiences than an individust “discovering” i after high school. Further, it would enhancs
the opportunity to reach lower income gl winority studlents that furee very Bimited sxposure o

avition.

I strongly encourage vour to support the necessery funding b sliow this grogram 16 ootur, Our
company vl provide support (e the Acaderny in whatever ways i makes sense.

Tha;ﬂk ou for vour gme and considerstion,

Jarnes . Spinder, President & Cilef Operating Officer
Drect 562350033 = Okt 363174405
fprderfiatianticearcom @ wve allanlicaerc.oom

Attentic Aery, fng, ¢ PO Bow 35408 » Groensthorg, MO 274255400
Piedmont Triad Interrational Axmort (650} ARING 129.85
Shipping: 5443 Bryan Buuksvard » Gresnsbors, NC 27409

AIE-GAR-0433 ¢ BOG-339-2001 « Exlersion 1033
Faw: 335-668-297%

PRMAward # U1 BSAD7O041



IR0 SMITHAOOR BUAD
LIBERTY, WO 27388
PHCHEE (1367 8684421
FAX (336} GE5-4418 FOR
BEAINTENARDE & PARYE

EAX (336) GRE-GESO FOR CHARTER, PARTS,
CHARTER ARD ACCOUNTING MAINTEHNANCE
A APR G7

Mr. Steven L. Brockbouse

U5 Bepariment of Education

406 Marviand Avesue, W, Room 4W228
Washington, DO 20202-5970

Drear Mr, Brockhouse:

Cansey Aviation Service, Ine, 35 a company nesr, Greernshoro, NC, which operates
charter jet service, provides sirerafl mainienance services through an FAS-approved
Repair Station, and provides aircrafl storage, fusl sales, and ether services that moost fixed
base operators provide,

We fully support the concept of developing an Aviation Acadersy magnet school for high
sehool students o the Guilford County School systern. Such an Academy would penerate
interest in aviation and technology among students and lead some of those students into
carcers in avistion, IUs been my experlence that faining for these types of jobs. . jobs
that require fechrdcal expertise, teamwork, and that don't allow the luxury of mistakes,
tend o help stodents mature and become better employees. The proposed program would
generally improve the goality of applicants for poshitons with our company and ephancs
our ability o serve our customers, Causey Aviation would certainly support the
development of the Aviation Academy in any way possible.

A substantial prant for such 3 program would be 2w appropriate sxd effoctive use of
foderal funds, With the recent tnfhux of aviation compantes nto this arga, such 2s Honda
Arreraft and FedEx, loval school systerms need o resct quickly o provide students with
the technical skille they need to participate in this growing Hebd. | bope vou will give
strong congideration to this proposal,

Singerely,
e;_:\f_:) “}\}./‘“%;‘M (\uzsw"l«.f;:é_ﬂ_&_./i <~%§\ﬂ .

B Winbeld Cavsey, Jr,
President

PRMAward # U16GADTH041
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Mr. Steven L. Brockhouse

U1LE Department of Bducation

400 Marvland Avenue, W, Room 4W228
Washington, DC 20202-3970

Dicar Mr. Brockbouse:

PA Produots, Ine. is a manufactorer of FAA-PMA approved replacement parts for
atreraft, We are located in southeagtern Guitford County about 13 miles from
Cirgenshoro, NC. We currently hold FAA approval for over 200 veplacement parts for
aireraft and arg constantly looking o increase that nomber. This work requires persons
who can worlkl In engineering, drafting, assembly, and guality conirol.

We have been mformed about the concepl of developing un Aviation Acadenyy magngt
school for high school students in the Guilford County School system and beliove that
this would be.a great addition to this school systern. Such an Academy should heighien
interest in avistion and technology among students apd lead some of those students tnfo
careers in aviation. A Jocal fraining program such as this should help to improve the
guality of the young job apphcans that we see show up at our door, partivularly fony this
loeal area, and we find that i is always better to hire locally when posaible. PMA
Products would certainly support the development of the Aviation Acadery in any way
possible,

With the recent infhiy of avialtion companies ingo this area, such as Honda Alreraft and
FedBEx, local school systems peed to react guickly 1o provide studenis with the techsucal
skills they need to participate in this growing field. A substantial grant for such a
program wouldd be an appropriate and offoctive use of foderal fueds. 1 would appreciate

vou giving strong consideration to this proposal,

Singerely,

¢y tndy” S (Bl
Charles G, Causey =
Progident

FRAward # U165A07 M1
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Aprid 10, 2007

Mr. Steven L. Brockbouss

U.S. Pepartment of Hducation

400 Maryland Avenue, SW., ronm 4W229
Washinglon, DO 20202-5870

Drear Mr. Brockhouse;

The Center of Bxcellence for Research, Teaching, & Leaming (CERTLY at Wake
Forest University Health Scienges fully endorses this Magnet Schoo! Assiztance
Program proposal from the Guildord Coupty Schools. We are excited aboul the
opporiunity 1o work with this project 1o support the enhanced quality of Instruction
through problem-based learning,

CERTL is committed 10 high guslity interventions that enhanes the educational
experiences pnd lesrninyg of K12 shdents. CERTL hae also been commitiad o the
professional development ofteachers in the area of Problem-Based Leamang #or nearly a
decade. This partnership affords us an opporfuaity o extend the valuable resulis of our
sxperiences in eacher professional development, student achievernent, and enbanced
science and problem solving skills {0 another population with demonstrated need. We
are especially enthusiastic abowt the development of local PBL experts to serve as vilal
resonrces and support o the teachors i the Guilford County area,

We look forward to this opportunity 1o coptinge this important work in
pirtnershig with the Guilford County Schools.,

Sincerely,
@@N LM&Y@‘&J @‘: :}
Ann Lambres, PhD,
}‘ gy .
pirectos CERTL at the Wake Forest
University School of Madicine
Medical Center Blvd,

Winston-Salem, NC 27157
bitp/fwww L wlubme.edufcert!
336-T13.7725

PRIAward # U1B5ANT00M



AprHl 28, 20647

Mr. Steven L, Brockhouse

LLE, Department of Education

40360 Marviand Avenue, 8W., Room
Washington, DO 20202-5970

Diear Mr. Brockhouse:

Denderstand from Lort Bolds that Guilford County Schools is applying for a prant o comvert
Welborn Middle School inlo a magnet school. As a teacher|b)(6) |
[RIB) |1 am writing 10 expross my full support for Wetborn™s ongoing efforts to.
strenpthen instrustion and student well-being by becoming & magnet school. | am well sware of
the datly intentions and efforts on the part of the administraiion, facnity and staff of Welborn io
ingpire and enable individual students fo success academically and personally.

Becanse 1 am an educator, | know that the scienoe and fechoology differs from other core-
surricuium areas becayse of thelr rapid rate of change. As scientific and technologioal knowledge
advances, the tools needed to stady them must chasge as well, Converting Welbom 1o g magnet
school would altow students the opporiunity 1o become more knowledgeable and Hteeate in the
arens of selence and technology. They would be exposed 1o the variouws tvpes of ieehnology thet
are avaiahle todey and learn new skills that will be useful w them as they enter kigh school,
eolbese and beyond,

Sincelb)(6) b o an 8™ grade teacher[PIE) |
[o)E) |2 elose relationship with the school, With scienue and technology
expert iy woven ie the corriculun, Welbom will be able w ofler an exoiting, hands on-and
rigorous program for all of its students, This progran will Targely build and Inerease the students”
capasitiss for the rapid technological changss of the 21 century, [b)i4)
b))

Furpe you to move furward on the decision to convert Welborn to a magnet school. | hope that
this mrant application receives yvour support and faverable review. It ts imperative that we.support
Welbomn and their efforts 1o produce the strongest, best educated, crestive citizens possible. |
believe thal this investment in our children’s future will be repaid many tmes over in w yoars
ahead.

Sincerely,

7 e
";z hie JN Ao
E{xmbary‘smﬂ (é?k -

Teacher
Guiiford County Schools

PRMAward # U1BRADTO0



Aprit 20, 2007

My, Steven 1., Brockhouse

U5 Department of Bducation

400 Marviand Avepue, 5W., Room
Washington, DO 20202-5570

Prear Mr. Brockhouse:

T understand from Lori Boids that Guilford County Schools is applying for a grant o converd
Welborn Middie School into a magnet school, As a member of the Guilford County School
Board, am wiiting 10 express my Bl support for Welborg's ongoing effons o strengthen
instruction and studend well-being by becoming o magnet scheol, 1am well aware of the daily
intentions and effouts on the part of the administration, faculty and staff of Welbom to mitigate
difficudtios of recent Hmes, as well as o fnspire and enable individual students o success both
zeademically and pessonaliy.

Because T work so closcely with our schouls, T amable o witness firsthand, many of the
chalienges faced by owr teachers and students. With scignce and techaology expertly woven ingo
the framework of the cormewlum, Welborn will be able to offer an exclting, hands on aad ngorous
program for all of {is students, Integrating specialized science and technolopy instruction into the
curriculum will enly sorve 1o enhance the stsdents” educational experience, The essence of this
program is to build and increase the students” capacities for the rapid (echaological changes of the
25 century, The specificity and structure of a magnet school curmicglurn that alipne with the
North Caroling Standard Course of Study for Middle School will enable both teachers and
stadents (o monitor and cvaluate the progress and onderstanding of saalerial, The collective and
collaboraiive use of professional materialy designed Lo emphasize the strong connection between
technology and classronm practice will produce teamwork and 2 unit of purpose and approach
that should be helpful to Welborn's faculty and siafl.

Lam pleased Lo offer my support and urge vou to move lerward on the decision (o convent
Welbom (0 a mapnef school. It i3 imperative that we support Welborn and all of our schools in

their efforns to produce the strongest, best educated, creative citizens pussible.

Rincerely,

D, Walter Childs
Guittord County School Board

PRMAward # U1BEADTHI41



Agpret 24 2007

B Steven L, Brockbouse

L5, Department of Education

400 Marylapd Avenue, W, Room
Washington, DO 202015970

Preay Mr, Brockhouse: P

Dunderstand from Lori Bolds that Guilford Coungy Schools is applying for a grant to convent
Welborn Middle School inlo 8 magnet school, [RIB) |
s writing 1o express my full suppont for Welboin's ongoing offorts to sirengthen instruction
and student weli-being by becoming s magrnet school, | am weH aware of the dally istemions and
efforts on the part of the administration, facolty and staff of Welbors to inspire and enable
individual students to suceess scademically aod personally.

Phoow that the soignce and welnotoes ditfers from other core-corricufom arcas beoause of their
rapid rate of change. As scientific and teclinological kKnowledge advances, the wols needed to
study them mus change as well, Converting Welbom fo & magnet school would allow students
the vpportunity 1o become morg knowledgeable and literate tn the areas of soience and
technology. They would be exposed to the various wwpes of technology that ame svailable today
anc fearn new skitls that will be useful to them as they enter high schood, college and beyond,

With seienee and technology expertly wovens inio the curdentum, Welborn will be able to offer
an entitig, hands on sad rigorous program For all of its students. This program will hargely buibd
and inerease the studenls’ capagines for the rapid technologion] chanpes of the 2 i weniury. [b)i6
b8}

biie) 1 foet very confident that this witl sllow
many students ant opportunity that hsd not been available betore and T will cenainly encourage
my son o taky advatage of this. i

Putge vou fr move forsard on the decision to convert Welborr 10 4 magmet school § hope that
this grant application receives your support and [evorable review, s tmperative that we suppott
Wethornand thelr offorts lo produce the strongest, best educated, creative citizens possible. |
bedigte that this Invesirgont In our chibldeen’s futgre witl be repaid many times over o the years
ahead.

Sincerely,

Mary Ann Uherry

PR Aweard # U1G5AD70041



\\ -
"‘\..v,{aﬁ_ 1{!‘59//

Fand Leseapd, Progden
Bl Wansing, £0 rman Brione. (336 8833208

JFos B, Firs e silaisen ?swi@’}.‘zp{‘niﬂ'tmuﬁ;F&‘&_A\If?aﬁfz‘lﬁ!‘leDYR
ooy Fluwraagl, $e0 2eary

Dan Odepm. Tiee
A B Bendey Ve Taalrmmome ecstimena

Exeruting Sompithee

cr

Sareh O Foave, Oifiee Menagar
Fronn (bl Bn-yee7
sars il promres i forfounda i, ary

Jum Srmmaty Voo Sharens Sionee S

Bida Dhabieing Baa U e f-’;,gyni X, pitiyg
Javmeaflam) Mg, T
Blpyuha Stane Ve €

J D
K. Sieven L, Broskhouse
LS Department of Bducation
400 Marvisnd Avenue, SW,, Room

Bong of Trustois Washington, DG 20202-5970

Bl vabesh Addridpy

Dipgre Mr. Drockhoauge:

Wi, @360 e

B P i uadersiand From Lork Bolds that Guiliond County Schonds by spplymg for a gram
Lo o, T e v comvert Welhorn Middle School into 8 magnet school. | am writing 1o sxpress
Mo G oo sey full suppart for Welloen™s ongolng «fors jo strengiben instroetion and
e ( stdent well-buing, Iy beconving ¢ magnet schood. Families i the High Point
;jﬁ oo compmunay need w know St there are schonls offeting specindized instruction
Dovid Waen ihas provide umague oppostundties for in-depth cudy and envichipsent expirisnces

Faanms o
Kilseors Bz d
b el e,
Wenst R0 1reis
Bty Hgenn
€y Myt
B sl
Vipeas S bV
Jedrs Mian.
hcdez £ s
Tima hiaan
Lal Frese
Mk Pl
fue Howler
Jar Saamer

atena B

[T CTITRN STy s
iy 40 il

PRMAward # U165A070041

i speeific araps, Programs 0ol 53 the one proposed here will mrostly expand 3
spudent’s expostire 10 particular arend of deterest beyond those svailable (o oy
sehools

1 have had the opportunity 10 werk closely with e faewity apd 20aff of whools in
the High Point comprtgity and heve wimessed firsthand many of the challenpes
Tuoed by var wachers srd stadents. 'With science and technology espertly woven
imo the fremmework of the saeviouluss, Wethors will be ghle to offer an exciting,
hands om and rigorows progrs for all of iy swdents A soleocs and fechaology
based cunteutam witl, 1 believe, be ¢specislly motivating 1o Welhom studens.

t as plessid 1 offer my supportand wige you 1o move farward o the decigion o

STt Weﬁwm o & dagnet sehool, 1 is baperative tiar we support Welbom and

al§ of g sqn their effons lo produce the strongest, best edurated, crentive
s pmmbic /
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Aped 19, 2007

fdr Sfewen L. Brockhouse
U8, Depariment of Education
460 Manyland Avenoe, SW
Bopn AWIEG

Washingion, [LC, 20202-65870

Drear b, Brockhiouss

A o 5
DB | have beon very active i our sehoal for the past fow vedrs. |pa)(6)
[){s]

(=)

) .
B)E) | 1 foni 1 ove developed & reiationship with ow sludents, parents, and teaching
staff over the vears of workng with them in o efforts to support our school and sidress needls yecliic.
{0 engr Sl

Therefore. | wrte 0 you now o offer my & support of our schodd distnel's application o the 2007
fagnel Sohool Assialance Program (MBAP). This grant wiff afiow cur disiid to establish an Aviaton
Acaderny @& our school, TW. Andrews Hagh School,  An Aviglion Academy would be 3 parect
ponpdimend o our schiool's lechnology classes ourently offerssd which include varous enginearing and
compLter echnmiogy courses

The srea of Figh Point has beert leetonostly o factory oty with mmay jobe divestly hed o the fumiture
and texifle industnes. However, in recent vears many of fhess lshorinienshe jubs have been lost {o
oversens compation resulting in increated unemploymient ciywide. | feel technology jobs our key o
oL Young adulis’ economical fubure. Educations! gpporturdlies such as offered through programs such
at th Aviglion Acadermny proposed in our MEAP grant apolivation wolld be 3 positve adiition 1o our
schoot clarricudurs aod offer an outstanding opporunity for our young people,

Please consider approving ow school distiof's application to the 2007 Magnet Schoo! Assistence
Program  Hals o3 1ty our quest to develop the educstions! programs necessany 10 megt 1he needs of
o students and the nesds of our comimunity. Support the implementation of an Avistion Acadery 4t
TW Anchrews High Schoof,

Respectiully,

: |
RS W Y
w&?ﬁw., s UL

Gandra b Allen
bi(6)
TW. Andraws High Schoot

FRAward # U1B5ADTT41



4118407

Steven L. Brockhouse

LELS. Department of Education

400 Marvland Avenue, BW., room 4W229
Waghinglon, DC 20202-5970

Dear Mr. Brockbiouse:

This letter i3 in support of the Guilford County Scbools continued efforis to
improve the academic and personal success of our students. Implementing the
Aviation Academy is one Key way to ensure the success of our students.

As an Andrews's Career Development Coordinator, | know first hand the
important work that the faculty and staff of T. Wingale Andrews High Schoof ars
doing each dayv-—starting 2 magnet program at the school will e a slep inthe
right direction. An Aviation Academy would complement the existing programs by
offering an academy concept with direct tinks 1o the higher education and
pusiness cormynunities, The special curriculum of a magnet school would attract
substantial numbers of students from different social, economic, sthiie, and
racial backgrounds to our school and provide greater opportunities for our
students 1o succeed.

Thank you for gllowing me to share my support of our MBAP application.

",

e,

M\‘\

v '
Mrs. Michelle Bodie- Anderson
T. Wingate Andrews High Schodl
Career Development Coordinator

FRMuward # U1GSADTRI41
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Table 5: Selection of Students

lnstructions:
For each magnet schoo! neluded 0 the project:

= ndicate whether or not academic examination is used as a factor in the selection of
students for the magnet school and. i s0. how 1t s wsed.

= Briefly describe how students are selected (e.g. weighted lottery, first come/Nirst served.
ete.) In the deseription. identify the oriteria that are wsed, il any. in selecting students
and indicate how cach of those eriteria 1s used in the process.

= If the same process and we of academic eriteria apphies 10 more than one of the magnet
schools ineluded in the project. in the "Magnet School(>) identify all of the schools for
which the student selection process applies.

® Use additional sheets or space., ifnecessary.

= nformation on the student selection processes used by other magnet schools (e, magnet
schoods that are not meluded 1 the projecty is pot needed.

Check the appropriate box
O Academic examination is a criterion in the magnet school student selection process.
B XXXX Academic examination is not a criterion in the magnet school »tudent selection
PrOCEas.
Describe the student selection process.

The Assignment of Students 10 the magnet programs proposed in this

apphication will continue 1o folow the assignment policy of the current magnet

programs within GCS. An application period of approximately four weeks will be
set cach year in the spring. Applications may be submitted either in person or by mail
10 the Student Assignment Oftice. AH apphications. including (those sent by mati,
must be received by 5:00 pam. on the fast day of the application peried in order (o be
considered m the mtial random selection process. Apphications recerved after that
dale will be placed in twe waiting pool.

The policy provides for admission based on a lottery that assigns students
based on a race neutral random selection process. Ondy one (1) apphication may be
submitted for each student. The parent/iegal guardian may designate a first. second or
third chotce, Once an apphication 13 subnutted. no changes may be made on the
apphication. Processing ot an apphication will begin with first choice. [ a child can
be aceepted tor the first choice. the placement will avtomaticaily be made and no call
will be made to the paremt. A fetter of acceptance (approval) will be sent o the
parent.

After all apphications have been processed based on the first choice. if there 13
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st space available in any of the programs, then second and third choices will be
considered. Every effort will be made 1o contact the paremt by phone if there 13 no
space al the first choice and the second or third choice can be offered. When called,
the parent will be given the opportunity (o accept the second or third choice or go into
the waiting pool for the first choice school. [ the parent cannot be reached, the child
will be placed i the waiting pool tor the first choice school. [ no chotce can be
oftered. the child’s name will be placed in a waiting pool for the first choice. No
nunmbered watting hists will be manttamed.

GCS's policy does melude a sibling preference which is given only if an
apphication is received during the application pericd. For an apphicant (o receive the
sibling preference. a sibhing of the apphicant must be currently enrolied i the magnet
program of their choice that wil be retuming for the school year for which
application 15 being made. In addition. there nust be space avatlable (o accept
magnel students for that particular grade level, Apphcations of multiple birth
siblings (e twins, triplets. ete.) will be considered as one application. For example,
i one twin i3 accepted, both will be accepted. Other sibling applications submitted
tor the first time would be considered as individual applications.

GCS also has considerations for situations programs which serve students in
either the western or eastem zones of the district. [n this grant. GCS s proposing (o
the develop Inlernational Bacealaureate Programmes at the elementary schoel and
middie school level, Inaddition, GCS 15 proposing (o develop a Montessori program
tor the central zone and a Science and Technology middie school for the western
zorwe of the district . The residence of the parents/ guardians will determinge the school
for which the student 13 chgible 1o apply. Apphcation ehgibility can be deternined by
the Student Assignment or Magnet Oftfices.

Students who are not selected through the randont selection process or who
apply fate will be placed in a waiting pool. If and when a space opens m the program.
a student’s name will be randomily selected from the waiting poot tor that school and
grade level, Once selected. the parents will be contacted by phone 1o see i they wish
1o accept the magnet placement. This process will be repeated unti the space is filled.
No new placements will be made atler winter break.

The only magnet programs with Pre-K are the Montessort Schools, Some
magnet schoois do house Pre-K programs but these programs are not part of the

magnel school. Pre-K students who live in the zone for Montessort programs and
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want 10 be in the Pre-K progran at that schoe! must complete and submit a magnet
apphication during the appiication period.

Every effort will be made to notify parents i writing within 30 days of the
close of the application penod as o the status of their child's application. Onge a
student is accepled into a magnet program through the spring random selection
process, parents will have 30 calendar days from the date on the acceptance fetler to
errod the student in the magnet program at the school. I the student i3 not enrotled
during this 30-day period. the magnet scat will be forteited and the scat will be filled
trom the waiting pool applicants. Once the student 13 registered at the magnet
program where accepted, parents are obfigated (o keep the student m that program tor
one full school vear.

Once a studert 18 accepted Mo a magnet program. the student may remain in
the magnet program through the highest grade level offered. An intent form wili be
provided (o the parentlegal guardian of cach nragnet student i fate winter i order (o
determine i the student will be retuming the fellowing vear. For students currentiy in
a magnet program, a magnet apphcation will not be processed ifa letter of intent has
been submitled indicating that the child 13 continuing in his/her present magnet
assignment.

A student’s continuation m a nagnet school program s contingent on the
student mamtaining good attendance. Magnet school principals. following extensive
efforts 1o resoive attendance or tardiness probiems, are given the authority o return
students Lo their attendance zone schools. Rescission notitication for this magnet

assignment would be sent in writing by the Student Assignment Office.

Check the appropriate box:

O Academic examination is a criterion in the magnet school student selection process.
[1 Academic examination is not a criterion in the magnet school student selection process.
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Deseribe the student selection process,

Instructions:

For each magnet school identified in Table #2 (Existing Magnet Schools

Included in the Project):

= Briclly desceribe the nature of the change that s being made 1o the magnet school
program at that school (for exampie., expansion of program iron: within school
program serving 50 students 1o whole school program serving 400 students;
adding medical sciences within scheol (o compiement other within school
prograns and serve greater (olal number of students; upgrade thematic curricufuom
Lo maintam program attractiveness; replace existing magnet program. e(c); and

= Explain the significance of the revision to the magnet school. Relevant information
might include. for example, discussion of diminishing effectiveness of the existing
progrant what would be accomplished or achieved as a result of the revision to the
magnet program: the expected benefits or effects that would result from implementation
of the revision: the need. il appropriate. o expand from a within school program o a
whole program: ete.

= [ all of the schools participating in the project are new magnet schools, indicate
“No Revised Magnet Schools Participating in the Project”™ in the first “Nature of
Revision or Change to the Magnet School™ box.

= LUse additional sheets, i necessary.

Nature of Revision or Change to the Magnet School:

N/A
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Explanation of How or Why the Revision is Significant:
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Rigorous Evaluation Design Plan
Guiltord County Schools
2007-2010 MSAP Grant Apphcation
1. Intreduction

Evaluations of the impact of magnet schools on student achievement have been hmited
tor a variety of reasons. This i3 largely due to the methodological challenges presented by
parental and student choice as a factor of magnel school impact. As a result, development
of effective research designs and subsequent estimation of program effects that account
tfor the unigue nature of choice have more recently focused on the use of otleries Lo
simudate experimental design or value-added guasi-experimental methoedologies (0 isolate
the impact of these programs (Ballou, Goldring, Liu, 2006; Hoxby & Rockoff, 2004
Betts & Loveless, 2005). This evaluation plan will pursue the same approaches (o
mplement a rigorous assessime of the proposed magnet school program of the Guitford
County Schools.

Spectficalty, the Education Athance will evaluate the impact of the magnet school
assistance program { MSAP) on student academic achicvement in the Guittord County
Schools. To accomplish this, evaluators will identify, obtain, analyze, and interpret slate
spectiic student achievement data in light of magnet program implementation at cach
proposed focation. Based on district characteristics, magnet progran variables, and data
resources. Albmance evaluators will explore the feasibiity ot using the Guitford County
Schoeol’s fottery system (o implement an experimental evaluation design using lotteried-in
students as treatment participants and fotteried-oul students as control group members.
Absent the ability (o field an experimental design using the district lottery system. the
Alliance will implement a rigorous quasi-experimental evaluation design mceorporating
caretfully matched treatment and comparisen groups. as well as employ value added
analysis methods o measure the impact of magnet schools on student achievement.

2. Rescarch Approach and Questions

The Guitford County Schoods will establish the following six magnet schools {with
corresponding themes) through the MSAP:

O Northwoeod Elementary (International Baccalaureate).

O Washinglon Elementary {Montessori)

O Ferndale Middie {International Baccalaureate),

O is L. Hairston Middle {International Baccalaureate),

U Laurin Welborm Middle School {Saence & Technology) and
O T, Wingate Andrews High School {Aviation Academy).
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Schools in the district are neighborheood zoned schoeols, and the proposed magnet schools
witl aliocate open scats (o students who apply from across the district. The Guitford
County Schools will use lotleries (0 assign applicants (0 any open seats. Students will be
recruited to enhance diversity with regard (o race. ethnicity. sociocconomic level.
geography, and gender. No acadenic exammations are required {or admission o any of
the schools within the Guilford County Schools.

Based on discussions with the current school choice administrators, combined with the
neighborhood zoning pelicy. # appears that student magnet applications in the Guilford
County Schools are not expected 1o aftord the sample size, nor the level of randomization
reguired (o establish viable treatment ({otteried-in) and control aroups (iotlerted-out) for
this evaluation. As a result, a guast-experinertal design will be used 10 address the
tollowing evaluation gquestions:

O Do students attending magnet schools make greater achievement gains than
simitar students attending conventional schools?

O [f any ditferences are found. what 13 the magnitude of the difference in
achievement gains between magnet and non-magnet students?

O Do magnet schools produce greater achievemet benefits for NCLB defined
subpopuiations of students”

3. OQuasi-expernmmental Evaluation Desien

Interrupted Time Series Analyvsis

The goal of this evaluation s (o understand whether the mtroduction of magnet school
programs will affect the academic oulcomes of students in MSAP schools as compared (o
what their achievement would have been in the absence of MSAP. As aresult. an
terrupted time sertes ([TS) analysis will be used (0 assess the impact (e, value added)
ol magnet schools using grade cohorts”™ academic oulcomes before and after
mmpiementation of MSAP. and in comparison to identified control schools i the within
the Guittord County Schoois,

Interrupted time series (ITS) 15 an alternative method of evaluation that can provide
rehiable estimates of magnet schooel effects. Bioom (2003) and others have used
iterrupted time series (0 estimate the effects of whole school reforms on student
acadentic perfornince. The TS will assess the extent 1o which measures of academic
achievement of students in magnet schools differ from the historical trend prior (o the
mmpiementation of the whole schood magnet progrant {baseline). This baseline model will
provide a benchmark to assess whether the participating magnet schools experience a
deviation {intervention impact) from the historical academic achievement trend that
cotncides with the implementation of the program. The projection of students’
achievement based on the histerical achievement trend prior (o the introduction of the
magnel progrant in participating schools and the corresponding baseline trend and

Il

PRfAward # U165A0 70041



projected achievement evidenced in comparisen schools act as the counterfactual — or.
the performance levels that would have occurred in the absence of the magnet school
program.

Magnet school students may mnprove their academic achievement for reaseons other than
or in addition o magnet schools™ program effect. Therefore, compartson schools from the
same district and with similar characteristics 1o the participating magnet schools will be
mtroduced mte the analysis (0 account for other factors {¢.g. other comtemporancous
school or district policies) that may mfiuence student achievement. Moreover., the [TS
will introdoce mdividual student charactenstics. such as race/cthmcity. soCIO-CConeNice
status, and prior test scores, aggregated at the cohort fevel into the analysis in order to
account for systematic changes m the characteristics of cohorts of students over time that
may contfound the magnet schootl eftfect.

The goal of the interruptled tme series analysis 13 1o make valid causal ferences that
conversion nagnel schoods produced the observed change., i any. in students” academic
achievement. However, in order (o increase the validity of the mierences some analytic
assumptions nmust hold. First. the projection of student achievement, based on the
basehne model. must be a valid projection of future student achievement in the absence
of the magnet school program. Second, comparison schools with characteristics similar o
the conversion magnet schools should provide good measures as o how student
achievement would change due (o factors other than nagnet school effect during the
magnet scheol implementation period. Third. the background characteristics of students
st be statistically controled to account for the differential influence of student
characteristics on acadenic performance. To address these assumptions. the AHmance will
conduct interviews with district data managers and employ data veritication and
documentation activitics (o mnform any necessary adjustments o be made doring the
plamiing and analysis phases of this evalualion.

Identifving comparivon schooly

The best predictor of a school™s fulure performance 13 its past performance. Thereiore, as
mndicated carlier, the past pertormance of grade cohorts within magnet schools acts as the
tirst countertactual. In addition. grade cohorts of comparison schools that are similar in
past performance to the proposed MSAP schools will be selected and compared to the
academic performance of magnet school students in the post-implementation of MSAP.
‘This will be the second counterfactual, Moreover. it is also important to note that schools
wilh comparable past performance, but which serve different popufations, mght respond
difterently to whole school reforms, such as the proposed magnet programs.
Conscquently, m addition (o simifar past performance. schools that serve similar
populations of students will be selected as comparisons, using key demographic
characteristics such as race/ethnicity, percentage of free/reduced tunch, English fanguage
fearner status, and special education. With carefuf matching, it s reasonable (0 expect
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that in the absence of MSAP, the treatment and comparison schools might demonstrate
simar amounts of progress in student academic achievement.

The unique conlext of the Guitford County Schools s particufarly amenabie (0 a quasi-
experimental design that employs the use of comparison schools. The district has a farge
number of non-magnet or chotce schools that are simtlar across a range of demographic
vartabies to the proposed MSAP schools.

Fower and Sample Size

There are two elementary schools, (hree muddie schoods and one high school in the
proposed 2007-2010 Guiiord County Schools” Magnet School Assistance Progrant. The
average sample sizes by grade cohorts for elementary schools are: 139 students in third
grade. 148 in fourth, and 143 students in fitth grade. The estimated analylical sample
sizes for middie and high schools are: 723 students in sixth grade, 752 in seventh, 748 m
cight grade. and 299 students in 1ot grade. Based on the fact that the number of
conversion magnet schools in the Guilford County Schools is fixed (6) and agsuming that
the projected number of students 15 correct. the Allance will estimate the power of the
statistical analysis (o detect an MDES {(minimum detectable efiect size) of .20 standard
deviations for cach selected grade level. The potential total sampie size, including magnet
and comparison schools” students. 18 twice the numbers indicated above.

4. Oulcome Measures and Data Sources

Cutcame measures

The North Carelina End-of-Grade (EOG) and End-ot-Course {EOC) tests for Reading
Comprehension and Mathematics will be the primary data collection instruments for
clementary, middie. and high schools. The North Carolina End-ot-Grade (EOG) tests
mciude assessments in reading comprehension and mathematics in grades 3 through 8
and the North Careolina High Schoeet Comprehensive Reading Comyprehension and
Mathematics Tests for grade 10, The EOG tests in reading and nmathematics are used o
neasure erowth and student performance agamst standards for school accountability, A
student score from the prior grade is used o determine his or her entering level of
knowicdge and skills and 1o deternune the fevel of growth in one schoel year. The North
Carolina Testing Program provides information on a given student’s test performance in
percentifes, scale scores (horizontally and vertically aligned) and achievement levels. The

Altance will use scale scores (0 measure students” acadeniic performance.

The North Carolima Reading Comprehension testing program has a range of rehabibity
coefticients from 0.82 (0 0.94 and standard error of measurement of 2-3 pomnts for
students with scores within two standard deviations from the mean, and 4-6 pomnts tor
students with scores that tall outside of two standard deviations from the mean.
Retability coefficients for North Carelina’s Mathematics tests range from 0.82 o 96,
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with standard errors of measurement ranging from 2-5 for third grade, from 2-6 for
grades 4 through eight, and from 3-8 for grade 10.

For the North Carelina EOG and EOC tests, evidence of validity s provided through
content relevance, response processes and refationship of scores with other external
variabies. In the development phases of test construction, tems that showed no bias due
o gender or ethnicity/race were wdentified and subsequently mcluded in the tests.

Data Sources

North Carelina EOQG and EOC Reading Comprehension and Mathenratics assessment
data wiil be oblained from the Test Development Section of the North Carelina
Department of Public Instruction i collaboration with the school distriet’s data director
and staff. Addittonal student level data required for disageregation will be obtained from
the Guiltord County Scheols and will include demographic data such as ethnicity, gender.
tree/reduced tunch status, Enghish language proficiency., and socio-economic status,
Where data Imking students and their primary teachers are available, these data will be
requested by Alhance staft as well, Education Allance evaluators will work in
conmunction with district data director o specity the data needed.

As avatfable. teacher level data will be obtained and include teacher tenure. level of
certification, and refated teacher quality/experience variables as avasfable. School-level
data would inciude principal tenure. previous school-fevel performance on state
achievement tests, school-level racialb ethnic makeup and freefreduced funch or Title |
status, and teacher guaiity indicators {ziven the fack/accessibility of individual level
teacher data).

Alltance evaluators will routinely correspond and. as necessary and appropriate, meet
tace-to-tace with the director of magnet programs for Guilford County Schools. The goal
of these meetings will be 1o clarity the types of statistical analyses beng conducted as
well ag the benefits and hmitations of each approach. Evaluators will also continue 1o
learn aboul the districts” context for cach magnet program. which will inform evaluator
merpretation of statistical output. Reguiar communication with the district’s data director
wiil also be important 10 understanding the structures. mtricacics. and hmitations of the
district’s data systems. Collaboration with the district data director assures timely and
clitficient access o student-level agsessnent data ag wetl as a variety of other desceriptive
data on students, teachers, and schools included in the evaluation sites.

School level vanables will be coliected from NCES Common Core of Data (CCD), North
Carelina Department of Public Instruction and Guilford County Public Schools web sites.
and direct communication with MSAP grantees. CCD contains most data required for
three years of pre-conversion schood fevel comparisons such as school type. enroliment
stze and compostiion, student/teacher ratio, and grade span.

Once received by the Education Alhiance, all data will be extensively reviewed in
consultation with district personne! and vertfied for accuracy. After initial processing,
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Alhance data anabysts will merge data files and prepare them for use i varicus data
analysts programs (¢.g.. SPSS). This extensive process wiil be conducted concurrently
with a secure data management process, including documentation of all data received and
carciui orgamization of district fifes on a secure server housed at the Alance.

5. Siatistical Analvsis

The analysis emploved (o answer the evaluation guestions cited carlier will rely on
individual student records obtained from Guiltord County Schools, ncluding North
Carolina EOG and EOC achievement data from three vears prior to implementation of
MSAP and three years after implementation. To address the first evaluation guestion, a
MBS AP indicator {W) will be included in the anabysis model described later m this plan,
Estimation of the magnet school effect size will respond to the second evaluation
guestion. Finally, inclusion of student background characteristics and their interaction
with the MSAP eftect will be examined to respond (o the third evaluation guestion.
Specific steps inapproaching the analysis include:

O Useof ITS (o estimate the deviation from the baseline trend in the treatment
schools (MSAP schools);

O Useof ITS o estimate the deviation from the baseiine trend for comparison
schools selecied from within Guittord County Schools; and

O  Estimation of the difference between the deviations from the baschine trends for
MSAP schools versus the comparison schools.

The interrupled time series analysis can be transformed into a mult-level model I
transformed (o a three fevel model, this would invelve students, students nested within
cohorts, and then cohorts nested within schoofs. However, Bloom {2003) stated that a
randont eifects model implies that the sample of schoeols such ag the ones included from
Guiliord County Schools s sufficient W generabize (o a larger popuiation of schools.
Nevertheless, participating schoods in the proposed program seli—selected (o convert o
magnet schools. Therefore, a “fixed effects”™ model at the school fevel s more appropriate
Since the school-fevel error term of the three-fevel model is fixed. the system of
equations can be reduced 10 a two-level model (students nested within “school-by-year”
cohorts) for this evaluation. This two-level model 15 deseribed below, which s foliowed
hy the same model with covariates controlfing tor differences in student characteristics
aggregated at the cohort fevel

Level-1 model {students within school-by-year cohorts)
Y= B~ ecp

Boi —  average achievement n cohort j at school &
ey~ the difference between average achievement at cohort /i school £ and
the achievement of student 1 m cohort / at school &

&
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Level-2 model {(school-by-vear-cohorts)

The level 2 analysis 13 carred out at the “cohort™ level, with cach cohort referring (o a
schoot by year combination {average achievement as a function of time and membership
in the program or comparisen groups).
IS A
Box ~ ZYUfMDA ZYUMDAX hT YorXom 7 YosXain 7 YoaXan = YosXopm Wi = YoeXap* Wy -
A=l =1
VorXain* Wy - top

k ~ the total number of schoods i the sample;

Xy~ current academic year minus the year prior (o the first year of the program {this
number i3 egual Lo zero (707) during the last baseline year (2006-2007), i 3
negative prior o the basehine period, and increases by one (1) in every follow-up
vear);

Xoy ~ A dichotomous variable (1 if cohort f at schooel 4 oceurs i the 15 vear of MSAP:
=07 otherwise);

Xap ~ b cohort f at school & occurs in the an vear of MSAP; 07 otherwise;
Xgz ~ Lifcohort f at school & occurs in the 3™ vear of MSAP: 07 otherwise.
W - L i schooel ks an MSAP school; 07 otherwise

voor = the intercept for school k (average achievement in school k in the year prior to the
magnet school program);

Yori -~ tme trend for school k {(the relationship between a unit change in time and average
achievement at school k;

st
vz - the average 17 vear deviation from trend in comparison schools;
Yos ~ the average 27 year deviation from trend in comparison schools;
voq ~ the average e 3 vear deviation from trend in compartson schools:

P _t . . . . .
ves ~ the average difference between 1% vear deviation from trend in the comparison
schools and the 1% year deviation from trend in the magnet schools;

nd - " . .
Yoo ~ the average d fillumu, between 2" year deviation from trend in the comparisen
schools and the 2™ vear deviation from trend in the magnet schools;
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g« f iTerence between 3™ year deviation from trend in the comparison
3 ye f eviation from trend in the magnet schools;

Yo7 ~ the averag
schools and the

g~ residual variance.

Controlling for Shifis in Student Composition (covariaies) Among Cohorts
Level-1: Students within Cohorts

o+
Yir = Bos - Biin X ik e

r* . . . . . . . . .
X ik ~ background characteristics {1.e. prior achievement) of student 1. in cohort /. at
school & {grand-mean centered). Additionally and in a separate model, student

charactertstics will be included n the level-1 model - uncentered 10 measure any
difterential effects of magnet schools on student subgroups and estimate the relative
mpact of magnet school attendance on these subgroups;

Box = average achievement in cohort f at school &, for students with average
characteristics;

Fiq ~ the relationship between prior achievement and student achievement in cohort / at
school &7

Level-2: Schools-by-Year Cohorts

‘ i
Boi ~ Z Yoor Dy - Z YoruDiXjn = YerXom = YosXapm = YoaXajn = YosXounm Wi - YoeXaa ™ Wy -
=l =1

YorXap ¥ Wy - 1oz
‘k -

B~ ZTM.DJ.
k=1

Mixed Model:

A L
qf. ZTU(MDA - ZYUMD!.X 17k "'ZTH)ADA ||k YU"X”;A - "Yojxsﬁ. "YrJ4X4;ﬁ -
A=l =
YosXojt* Wf. ~ Yoo X3t Wi - YorXai™® \\f. = Tyt ™ Sy

L - - - - - . -
X ik < student background characteristics {r.e. prior achievement, race/ethnicity. ELL
status, Sped, gender) of student 1, i cohort 3. at school k {grand-mean centered).

[
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Effect Size

I addition to providing the results on the statistical significance of magnet schoeol eftects
the Adlmance will also provide an mdex of the practuical importance or effect size of the
study results. The Alhance will utilize the most appropriate estimate of efTect size 0
answer the study’s research questions.

6. Treatment and Treatment Fidelily

MSAP schools will evolve Uoughout the three-year MSAP cyele because their programs
are implemented in stages. Measuring program or treatmient fidelity helps identity
vartability within program structure and content across the MSAP vears. The Alliance
also understands that examining pre-conversion data, {ocal educational policies, and other
mHiatives, will help explain the counterfactual-—how schools would have evolved if they
had not been converted (0 magnet —which will provide msight mte the factors
responsible for the evolulion of magnet conversion schools, contextualize and ierpret
the mmpact of magret schooels on student achievement. The Alliance i3 also cognizant that
nany MSAP schools do not have formal structures m place to montor treatment fideiy;
thereiore, this will be addressed in the regular evaluation plan as described in the district
MSAP apphication.

Progrant fidelity (the degree to which the program s impiemented as intended) wili be
determined in the arcas of dosage {number of minutes per week/year and proportion of
matructional time the magnet theme is presented (0 students), guality of fessons presented
o students. and adherence {degree 1o which project goals, objectives and activities
described m this propesal are implemented). Sce the appropriate corresponding sections
on evaluation i the Consortium’s MSAP application for details on implementation
anahyses,

7. Progress Reports and Communications

The Education Allance will develop annuad progress reports based on guidance from the
LL S, Department of Education that will help inform and document implementation of the
nmost rigoreus methodology and analysis possible given the district’s composition and the
data available. Information included i these reports will include at a minimum any
changes m the evaluation design, treatnient and treatment fidelity measures, progress on
data collection, copies of data collection/assessment mstruments, progress on database
development. updates on data analysis plan, progress in statistical analyses, and
prebiminary statistical results as avaitable. A final report inclusive of findings and
statistical resuits will be submitted m vear three.

The Aliance will maintain ongoing communication with magnet program directors (o

clarity magnet program implementation and compartson school configurations.
Evaluators will also communicate reguiarly with data directors and meet with them as

9
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necessary (o fearn the structures., mricacies. and mitations of their district’s data
systems. Such communication s critical to mamtaming the close working relationship
necessary o support and assure successfud implenwentation of the rigorous evaluations.
Evatuators will rely on the distriet data directors 1o secure student-fevel assessment data
as well as a variety of other descriptive data on students, eachers. and schools included
in the evaluation sites.

8. Oreanizational Capacity

The Education Alliance, a department al Brown University, serving the education
community since 1973, provides applied research, evaluation. development, technical
assistance, and consuiting services (o public and private educational organizations
nationwide. [nitzally formed through a tederally funded program designed 1o assist
second fanguage educators in New England, the work of the Alliance has evolved o
tocus on state. district and school improvement, with special attention (o
underperforming districts and schools and ssues of equity and diversity. The mission of
the Educat:on Allance 13 (10 promoele educational change that provides all students with
eguitable opportunitics (o succeed and o advocate for populations whose access o
excelent education has been limited or denied.

The Education Alkance tulfitls this nussion by jomtly engaging with practitioners and
policy makers i planning. implementing. and evaluating the policies. programs,
strategies, and practices that fead 1o sustamabie improvements in teaching and learning.
Currently, the Education Alhance 15 engaged in over 40 separate grants and contracts,
rangmyg from short-term. targeted professional services 10 schools and districts (0 muiti-
year rigorous evaluation of nstructional programs and high quahty technical assistance
services 10 states on issues of equity, comprehensive school reform., and No Child Leht
Behind implementation.

The Education Alhance’s Resecarch and Evaluation Division currently fields up to twenty
projects annually. These projects range from federaily tunded randomized trials
mvestigating adoiescent Hteracy mterventions and another asscssing the eifects of carly
chifdcare education (o mubti-year program evaluations of comprehensive school reform.,
smaller leamning communities. bilingual education. and math and science partnerships.
With respect to experience with the Magnet School Assistance Program, the Allance has
cotaborated with American Education Solutions (o provide comprehensive evaluation
services annually for the past three eyeles of funding for the Magnet School Assistance
Program (MSAP). Working with geographically diverse school districts across multiple
states, Alliance evaluators have interacted with MSAP directors and data managers o
coordinate data coltection activities and assess program implementation and inpact over
cach three-year gramt cycle. Throughout cach cycle of MSAP awards, Education Allance
statt maintained the use of comparison sites to afford longitudinal assessment of the
differentzal impact of magnet school programs on reducing the achievement gap between
NHReTHY and non-nunoeriy students,
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The Education Alkance continues o increase the methodological sophistication of s
MSAP evaluations by the use of propensity scoring (o develop statistically simar
nrailched samples across schools, In addition. the use of documented mventories of non-
nragnet school offerings was mtroduced (o assure the absence of former magnet or
sinisfar program features among the comparison pool members. Other exampies of the
Education Alhance’s experience with MSAP evaluations inciude:

O
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Site recruitment, duta gathering, and analvsis of siudent records. For each of the
fast three MSAP funding cyeles. approximately 3,000 teacher surveys and 10.000
student surveys were administered each year. These efforts included the
rdentitication and recruitment of comparison sites for survey adnunistration and
collection of student test data.

Live of gquasi-experimental methods, neluding cross-sectiona and growith
madeling. The Education Alhiance used quast-experimental destgns throughoul
cach cycle of MSAP evaluation. Working either with matched comparison
schools or matched comparison student cohorts, evaluators mcorporated
mereasingly sephisticated methods (o define and construet statisticatly equivalent
comparison cohorts, Data were disageregated and analyzed separately by
demographic variables such as student’s race and socio-economic status, as
required by the MSAP erant. Longitudinal analyses were conducted on suceessive
measurenient of students” academic performance (0 estimate change over time.
Results were presented in tables that presented both district-wide pertformance and
magnet-comparison schoeol pairs, yvearty and over time. Statistical analyses
mcluded both pre-post tests of significance. repeated measures analysis of
covartance and growth modeling.

Experience in conducting experimental evaluaiions where programs are over-
subseribed. Education Alliance staft s currently engaged in six rigorous
evaluations where the uses of otteries or application pooels were proposed (o
approximalte experimental designs. The lottery provides evaluators with an
equivalent treatment group {student applicants whoe are randomiy selected for
magnet school “seats™) and a contro! group {student applicants who are not
selected); therefore, any post-treatment culcome difference between treatment and
controf groups can be assigned (0 treatment cifecet. Several issues prevented the
use of student fotteries for conducting experimental evaluations, including fow
applicant poots. the use of mconsistently apphed wetghting protocols, preferential
selection policies, and inconsistent test data over tme. Such factors were carefuily
considered within the unigue context of each district, and guasi-experimential
designs proved o be the most rigorous methodology o employ tor these
evatuations.
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535,899.97



UIS Dept of Labor

Bureau of Labor Statistics

Consumer Price Index - Ali Urban Consumers {all items less food and energy)

{all items less food
and energy -
based period

1982-84 = 100))

2003
2004
2005
2006

Change
in index
points
from
2003 to
2004

Percent
change

Change
in index
points
from
2004 to
2005

Percent
change

Change
in index
points
from
2005 to
2006

Percent
change
3-yr avg

2-yr avg
2006

PRfAward # U165A0 70041

193.20
196.60
200.90
205.90

3.40

1.76%

4.30

2.19%

5.00

2.49%

2.15%

2.34%
2.49%

{all items -
based period
1982-84 = 100))

2003
2004
2005
2006

Change
in index
points
from
2003 to
2004

Percent
change

Change
in index
points
from
2004 to
2005

Percent
change

Change
in index
points
from
2005 to
2006

Percent
change
3-yr avg

2-yr avg
2006

184.00
188.90
195.30
201.60

4.90

2.66%

6.40

3.39%

6.30

3.23%

3.09%

3.31%
3.23%

{all items -
based period
1867= 100))

2003 551.10
2004 565.80
2005 585.00
2006 603.90

Change

in index

points

from

2003 to

2004 14.70

Percent

change 2.67%

Change

in index

points

from

2004 to

2005 19.20

Percent

change 3.39%

Change

in index

points

from

2005 to

2006 18.90

Percent

change 3.23%

3-yr avg 3.10%

2-yr avg 3.31%

2006 3.23%



