U.S. Department of Education

Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

FULL SERVICE COMMUNITY SCHOOLS PROGRAM
CFDA # 84.215J
PR/Award # U215J080044
Grants.gov Tracking#: GRANT00451866

There were problems converting one or more of the attachments. Please see list below.

OMB No. 1890-0009, Expiration Date: 06/30/2008
Closing Datc: APR 15, 2008

FR/Award # L215J08004 4



There was a problem converting the following attachments:

**Table of Contents**

o (2425-JAM Supervisor Resume.doc)

Forms

f

[T

Fu

6.
7.

Application for Federal Assistance (SF-424)

Stemclor o Buelget Sheef (ED 524)

SF 4248 - Assuremices Now-Comstruction Pragroms

Disclosure of Lobbying Activities

427 GEPA

Affectmment - |

ED 80-001 3 Certification

Dept of Education Supplemental nformation for SF-424

Narratives

.

2.

Praject Navrafive - (Abstract Narvative.. )

Affechmment -

Praject Narvafive - (Praject Novvafive.. )

Affectmment - |

Affectmment - 2

Affacinment - 3

Affechment - 4

Affechmment - 3

Affachment - 6

Affactinment - 7

Affactinment - &

Affactinment - U

Aftactment - 1)

Affacfmment - T

Affachmment - 12

Affachment - 13

Affacimment - T4

FR/Award # L215J08004 4



Affachmment - T4 o3

3. Praject Navvative - (Ofher Navvafive...) ¢94
Aftactment - [ e95
4. Budlgetf Narrative - (Budygef Narrative...) cO6
Attactment -/ ]
Attactment - 2 ¢l102
Aftactment - 3 ¢l O
Affactment - 4 ¢l 10
Affactment - 3 ol 14
Aftactment - 6 el 18

This application was generaled using the PDF [unclionality. The PDF [uncluionalily automatically numbers the pages in this applicatiot.
Some pages/scctions ol this application may contain 2 scls ol page numbers, onc scl created by the applicant and the other sct created by
c-Application's PDF [unclionality. Page numbers created by the c-Application PDF [unctionality will be preceded by the letter ¢ (lor
example, ¢l, o2, ¢3, cle.).

FR/Award # L215J08004 4



“ 1. Type of Submission:

) Preapplication
& Application

7 Changed/Corrected Application

* 3. Date Received:

* 2. Type of Application:

& MNew

7y Continuation

7y Revision

OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* If Revision, select appropriate |etter(s):

¥ Other {Specify)

4. Applicant [dentifier

|34;1 12008

2a. Federal Entity |dentifier.

* &5h. Federal Award |dentifier:

EEHBTEA

State Use Only:

6. Date Received by State:

I

f. State Application |dentifier: | |

8. APPLUCANT INFORMATION:

" a. Legal Name: [Onited Way of Euffalo & Ene Colnty I

* b. Employer/Taxpayer Identification Number (EIN/TIN):

-]

* ¢. Qrganizational DUNS:

p?4ﬂ25 827 I

" Street:
Street:
* City:
County:
" State:
Frovince:
* Country:.
* Zip / Postal Code:

Department Name;

|?42 Delaware Avenug

-r-—————

[Buitalo

I ——

[NY New York

USA UNITED STATES

[14209

Division Name;

Flnsing The Gap DBA UWBEC

[Community Tmpact

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: rms,

* First Mame: Rnbin

Middle Name: |

* Last Name: [King

Suffix:

Organizational Affiliation

* Telephone Mumber: |7168-8587-2615

|Fax Number: [716-887-2770

" Email:  [robin king@uwbec org

Tracking Number: GRANTO004513685

FR/Award # L215J08004 4

Funding Opportuni
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Number: ED-GRANTS-021503-001
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OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

M Nonproiit with 501C3 TRS Stafus {Other than Insfitufion of Higher Educafion}

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3. Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

Fi.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

E.E 2

CFDA Title:

Fun d for the Improvement of Education

*12. Funding Opportunity Number:

FD—GF{N\ITS—DE HO8-001
* Title:

Full-Service Community Schools Program CFDA 84.275J

13. Competition Identification Number:

-215J2008-1
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

ELffalo, NY, Erie County Southside Elementary School #93 Lovejoy discovery School #43

*15. Descriptive Title of Applicant's Project:

he FSCS-CTG Consortium will expand our full service community school model to two low performing Buffalo Public Schools, serving a
otal of 1,648 students and their families.

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANTO004513685 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-11 14:07:39.000-04:00 Time Zone: GMT-5
FPR/Award # UE215J08004 4 e



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

*a. Applicant 28 CD " b. Program/ProjectP7 CD

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. Start Date; ﬁg;[}?,,fz[}[}a | *b. BEnd Date; |[}9,f[}2,f2[}13

18. Estimated Funding ($}:

* a. Federal [ 481400.00
* b, Applicant 20,000.00]
" c. State D.Dg
*d. Local 0.0
* . Other 35,788.00]

“f. Program Income 0.004

“g. TAOTAL 2371 BB.D[-)I

*19._1s Application Subject to Review By State Under Executive Order 12372 Process?

7y a. This application was made available to the State under the Executive Order 12372 Process for review on

7 b. Program is subject to E.Q. 12372 but has not been selected by the State for review.
& c. Program is not covered by E.O. 12372,

* 20 1s the Applicant Delinquent On Any Federal Debt? (K "Yes", provide explanation.)
7y Yes & No

21_ "By signing this application, | certify (1) to the statements contained in the list of certifications** and (2} that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to com-
ply with any resulting terms if | accept an award. | am aware that anyfalse, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. {(U.5. Code, Title 218, Section 1001}

¥l * | AGREE

** The list of certifications and assurances, or an internat site where you may obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative:

Prefix: Ns, * First Names: F{Dbin

Middle Name: |

* Last Name: I(ing

Suffix: |

*Title:  [Director of Grants and Foundation Relations

" Telephone Number: |71 6-887-2615 |Fax Number: |7/16-887-27/0

"Email:  fobin king@uwbec.org

* Signature of Authorized Representative; [Robin King " Date Signed: p411/2008

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Frescribed by OMB Circular A-102

Tracking Number: GRANTO004513685 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-11 14:07:39.000-04:00 Time Zone: GMT-5
FPR/Award # UE215J08004 4 e



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4 000, Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Number: GRANTO004513685 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-11 14:07:39.000-04:00 Time Zone: GMT-5
FPR/Award # UE215J08004 4 e



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
AdditionalProjectTitle
File Name Mime Type
Tracking Number: GRANTO004513685 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-11 14:07:39.000-04:00 Time Zone: GMT-5
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BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

U.S. BEPARTMENT OF EDUCATION

OMB Control Numhber: 1890-0004

Expiraton Date: 06/30/2005

Name ol ITnsutution/Organiation;

Urited Way ol BulTalo & Eric Countly

Applicants requesting [unding [or only one year should complete the
column under "Project Year 1." Applicants requesting [unding [or mulu-
year grants should complete all applicable columns. Please read all

mstructions helore compleun

[orm.

SECTION A - BUDGET SUMMARY

US. DEPARTMENT OF EDUCATION FUNDS

Budgct Categorics Project Year 1(a) | Project Year2 | Project Year 3 Projcel Year 4 Projcel Year 5 Total ([)
(b) () (d) (©)

|. Personncl S 44,000 |S 45,320 |S 46,680 IS 43,922 |S 33,765 |S 213,687
2. Fringe Benelils S 0 S 0 S 0 S 0 S 0 S 0

3. Travcl S 4,000 ]S 4,000 |S 4,000 ]S 3,000 ]S 3,000 |S 1 8,000
4. Equipment S 0 S 0 S 0 S 0 S 0 5 0

5. Supplics S 10,000 |S 10,000 |S 10,000 ]S B,000 ]S 8,000 |S 46,000
6. Contractual S 419,000 |S 423,175 |S 431,603 |S 440,291 |S 447,595 |S 2,161,664
7. Conslruction S 0 S 0 S 0 S 0 S 0 5 0

8. Other S 0 S 0 S 0 S 0 S 0 S 0

9. Total Direct Costs S 477,000 |S 482,495 |S 492,283 |S 495,213 |S 492,360 |S 2,439,351
(lineg 1-8)

10. Indircel Costs™ S 4400 |S 4,532 4,668 ]S 4,392 |S 3,377 21,369
1. Training Stipcnds S 0 S 0 0 S 0 S 0 0

12. Total Costs (lincs 9- |S 481,400 487,027 496,951 499,605 495,737 2,460,720

1)

*Indirect Cost information {To e Compleied by Your Business Office):

[['you arc requestng reimbursement [or indirect costs on hime 10, please answer the [ollowing questons:

(1) Do you have an Indirect Cost Rale Agreement approved by the Federal government? [ ves TXI Wo
2) I yes, please provide the [ollowing inlormation:

Pceriod Covercd by the Indirect Cost Rate Agreemoent: From:

Approving Federal ageney: [l ED
(3) For Restricled Rate Programs (check one) -- Are you using a restricled mdirect cost rate that:

[] 15 included in your approved Indirect Cost Rale Agreement? or, [X1 Complics with 34 CFR 76.564(¢)(2)?

ED Form No. 524

FR/Award # L215J08004 4

eb

[l Other (please specily):

To:

(mm/ddy yyy)



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

YON-CONSTRUCTION PROGRAMVIS Expiration Datz: 06/30:2005

Applicants requesting [unding [or only one year should complete the
Name ol Insutution/Organization: column under "Project Year 1." Applicants requesting [undimg [or mulu-
Uruted Way ol BulTalo & Eric County ycar grants should compleie all applicable columns. Pleasc read all
msiructions bhelore compleling lorm.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budgel Categorics kb)(4)

. Perzonnel

: Fringc:- Benelis

. Travel

l
2
3
4. Equipment
5

. Supnlics

6. Contraclual

7. Construclion
%, (Oher

Q. Total Dirccl Costs
(lineg 1-8)

10, Indirect Costs

11. Training SLipcnds
12. Total Costs (hnes 9-

1)

FR/Award # L215J08004 4 ef




ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMBE Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporting burden for this collection of information is estimatedto average 15 minutes per rasponse, including time for revigwing
instructions, searching existing data scurces, gathenng and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any cther aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
in this application.

Act of 1973, as amended (29 U.5.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
L.S.C. §66101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the F’Jnmptrnller General abuse: (f) the Comprehensive Alcohol Abuse and
of the United Gtates and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating 1o
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohel abuse or
documents rela_ted to the ajward; and will es_tal:ullsh a alcoholism: (g) 8523 and 527 of the Public Health
proper acmuntmg_ sysiem in accordance wn_h 5;|e_m=:r:all3.r Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
3. Will establish safeguards to prohibit employees from and drug abuse patient records; (h) Title VIIl of the Civil
using their positions for a purpose that constitutes or Rights Act of 1968 (42 U.5.C. §83601 et seq.), as
presents the appearance of personal or organizational amended, relating 1o nendiscrimination in the sale,
conflict of interest, or personal gain. rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
4. Will initiate and complete the work within the applicable under which application for Federal assistance is being
time frame after receipt of approval of the awarding made; and, (j) the requirements of any other
agency. nondiscrimination statute(s) which may apply to the
application.
3. Will comply with the Intergevernmmental Personnel Act . Will comply, or has already complied, with the
of 1970 (42 L.S.C. §§4728-4763) relating to prescribed requirements of Titles Il and Il of the Uniform
standards for merit systems for programs funded under Relocation Assistance and Real Property Acquisition
one of the 19 statutes or regulations specified in Policies Act of 1970 {P.L. 91-646) which provide for fair
Appendix A of OPM's Standards for a Merit System of and equitable treatment of persons displaced or whose
Personnel Administration (5 C.F.R. 900, Subpart F). property is acquired as a result of Federal or
_ _ _ federally-assisted programs. These requirements apply
6. Will comply with all Federal statutes relating to

Previous Edition Usable

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.5.C. §§1681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation

Tracking Number: GRANTO00451366

FR/Award # L215J08004 4 e8

Authorized for Local Reporoduction

to all interests inreal property acquired for project
purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the Hatch

Act (5 LU.E.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal

employment activities are funded in whole orin part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OME Circular A-102



9.

10.

11.

Will comply, as applicable, with the provisions of the
Davis- Bacon Act (40 U.5.C. §§276a 1o 276a-7), the
Copeland Act (40 U.5.C. §276¢c and 18 U.5.C. §874),
and the Contract Work Hours and Safety Standards
Act (40 U.8.C. §8§327- 333), regarding labor standards
for federally-assisted construction subagreements.

Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

Will comply with environmental standards which may
be prescribed pursuant to the following: (a) institution
of environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L.
91-190) and Executive Order (EO) 11514; {b)
notification of violating facilities pursuant to EO 11738;
(c) protection of wetlands pursuant to EO 11990; (d)
evaluation of lood hazards in floodplains in
accordance with EQO 11988; (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.);
() conformity of Federal actions o State (Clean Air)
Implementation Plans under Section 176(c) of the
Clean Air Act of 1955, as amended (42 U.S5.C. §§7401
et seq.); (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended {P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

12.

13.

14.

13.

16.

17.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. 881271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring coempliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S5.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §8469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects invelved in research, development,
and related activities supported by this award of
assistance.

Will comply with the Laboratory Animal Weltare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. 882131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §84801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause 1o be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and
policies governing this program.

United Way of Buffalo & Erie County

Tracking Number: GRANTO00451366

FR/Award # L215J08004 4 e9

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE_ _
o Director of Grants and Foundation Rela-
Robin King "
ions
* APPLICANT ORGANIZATION *DATE SUBMITTED

04-11-2008

Standard Form 424B (Rev. 7-87) Back



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352 Approved by OME

(See reverse for public burden disclosure.)

0348-0046
1. " Type of Federal Action: 2. 7 Status of Federal Action: 3. "Report Type:
—a. contract —a. bid/offer/application @ initial filing
&h grant &b initial award ~b. material change
—C. cooperative agreement —C. post-award For Material Change Only:
d. Iban year guarter
_é. lban guarantee date of last report
_F loan insurance
4. Name and Address of Reporting Entity: 2. [f Reporting Entity in No.4 is Subawardee, Enter Name and
Address of Prime:
®Prime  _SubAwardee  Tier if known:
" Name: N/A
" Address
MN/A
MN/A
Congressional District, if known:
6. " Federal Department!Agency: f. " Federal Program Name/Description: Fund for the Im-
provement of Education
N/A
CFDA Number, if applicable: 84.215
8. Federal Action Number, if kKnown: 9. Award Amount, if Known:

10. a. Name and Address of Lobbying Registrant {if individual, complete name): | b. Individual Performing Services (including address if different

* Name: from No. 10a}:
N/A " Name:
NJA MYA

MYA
* Address.

11. Information requested through this form is authorized by title 31 U.S5.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was

* Signature: Robin King

*Name:

made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, N/ A
This information will be reported to the Congress semi-annually and will be

available for public inspection. Any person who fails to file the reguired disclos-

ure shall be subject to a civil penalty of not less than $10,000 and not more N/A
than $100,000 for each such failure.

Title:

Telephone MNo..
Date: 04-11-2008

Authorized for Local Reproduction
otandard Form - LLL {(Rev. 7-87)

PR AwdEe e MumpeiARANT00451588 e10



Public Burden Disclosure Statement
According to the Paperwork Reduction Act, as amended, no persons are reguired to respond to a collection of information unless it displays a valid

OME Control Number. The valid OMBE control number for this information collection is OMB No. 0345-0046. Public reporting burden for this

collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of infformation. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0345-0048), Washington, DC 20503,

PR Aw g ek 2 TR ARANTO0451586 e11



OME Control Mo, 1880-000F (Exp. 09/30:2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Provisions Act
(GEFA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEFA, enacted
as part of the Improving America's Schools Act of 19894 (Public Law
(P.L.}103-382}.

To Whom Does This Provision Apply?

section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. |n addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427

statement as described below )
What Does This Provision Require

Section 427 requires each applicant for funds {other than an individual
persony to include in its application a description of the steps the
applicant proposes to take to ensure eguitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or padicipation: gender, race, national origin, color, disabhility, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these

barriers need not be lengthy,; you may provide a clear and succinct

description of how you plan to address those barders that are
applicable to your circumstances. In addition, the information may be
provided in a single narmtive, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of cerain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the

Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427

(1) An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native

language.

(2} An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available

on audio tape or in braille for students who are blind.

(3) An applicant that proposes to camy out a model science program for
secondary students and is concemed that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct

"outreach” efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to

the requirements of this provision,

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 18983, no persons are required to respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OME control number for this information collection is 1890-0007. The time required to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments conceming the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.5. Department of Education, 400 Maryland
Avenue, SW (Room 3852, G5A Regional Office Building Mo. 3), Washington, DT 20202-4248.

Tracking Number: GRANTO045136E

PR/Award # UP15J080044 e1Z



Attachment Information
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EQUITABLE ACCESS AND PARTICIPATION
GENERAL EDUCATION PROVISIONS ACT (GEPA) REQUIREMENT

The United Way of Buffalo & Erie County (UWBEC) 18 committed to equal employment
opportunity and equitable access to our programs and services. The proposed FSCS-CTG
Consortium project will ensure that all students, families, teachers, staff and other program
beneficiaries, with special needs, will have equitable access to program services. In fact, meeting
the social, emotional, and physical needs of all students in the schools so that they may thrive, 1s
the primary purpose of this project.

UWBEC does not discriminate against employees or applicants for employment on any legally
recognized basis including, but not limited to: veteran status, marital status, physical or mental
disability, race, age, color, religion, sex or national origin. In addition, creed, religion, arrest
records, sexual orientation, genetic predisposition or carrier status and participation in lawful
activities outside the workplace are protected classes in New York State. This policy governs all
terms and conditions of employment including, but not limited to: hiring, selection, job
assignment, promotion, compensation, discipline, termination, and access to benefits and
training. Employees can raise concerns and make reports without fear of reprisal. Anyone found
to be engaging in any type of unlawful discrimination will be subject to disciplinary action up to
and ncluding termination.

In addition, the FSCS-CTG Consortium works within the requirements of the Buffalo City
School District (BCSD) which 18 an equal opportunity educational organization that does not
discriminate 1n any program with regard to employment or equal opportunity to access program
services. FSCS-CTG 18 a member of the BCSD's Site Based Management Teams at each school,
ensuring full integration in the school community. Members of the SBMT include teachers,
parents, administrators, students, and community stakeholders, representing all constituencies in
the school. These representatives bring information back to their constituent groups and provide
feedback regarding services at the SBMT meetings. This communication cycle ensures
relevancy and the ability to address equitable access concerns immediately if they arise.

A student/parent orientation will be held at the start of the school year to introduce the programs
and services of the FSCS-CTG Consortium to the school community. In  addition
parents/guardians sign a participation agreement to access intensive services provided through
the family resource center. The FSCS-CTG School Coordinator 1s the point of entry for all
students and families- creating the opportunity to full assess student needs and address them
accordingly. Other multiple points of contact with students and parents make 1t possible to fully
understand 1ssues that may hinder a student’s ability to succeed in school. The FSCS-CTG
School Counselor coordinates parent outreach and involvement and ensures alignment 1s aligned
with 1n-school activities. Parents are contacted, not only when their children are having
difficulty, but also included to share expertise and provide assistance to students.
Communication will be 1n English, and/or Spanish, and/or other languages as necessary, to
remove language communication barriers. In addition, meetings will be scheduled at flexible
times to accommodate the needs of parents and encourage their full involvement. When
necessary, translators and translations of written material will be provided.

Full Service CommunifySchool-Clasing the Gap Consortium
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The Uniled Way of Buftale & LEne County Anne Ryan, Vice President of Community Impact
742 Delaware Avenue, Buffalo NY 14209 716.887.2799; anne.ryan{@uwbec.org

The Full Service Community School-Closing the Gap in School Performance Consortium
PROJECT ABSTRACT

For the proposed project, the FSCS-CTG Consortium- which includes Buftfalo City School
District, Buffalo Public Schools #43 and #93, Catholic Charities of Buffalo, Every Person
Influences Children, Joan A. Male Family Support Center, United Way of Buffalo & Erie
County, and Western New York United Against Drugs and Alcohol- will expand our full service
community school model to serve an additional two low performing schools in the Bufftalo City
School District, serving all 1,648 students and their families each year of the project.

The FSCS-CTG Consortium has implemented 1ts fully integrated service model in six Buffalo
Public Schools since 2000, serving over 3,000 students this year. The FSCS-CTG Consortium
will coordinate the following services at each of the two schools 1dentified for expansion at the
request of the Buffalo City School District: remedial education and academic enrichment
activities (2); programs that promote parental involvement and family literacy activities (3);
mentoring and other youth development activities (4); parenting education and parent leadership
(3): programs that provide assistance to students who have been truant, suspended or expelled
{7): and mental health counseling services (11). With this model, the FSCS-CTG Consortium
will address six of the twelve service objectives 1dentified by the Department of Education.

Funding to expand the FSCS-CTG model to two additional schools will bring vital resources to a
community- Buffalo, NY- that was recently ranked as the second poorest big city in the nation
based on U.S. Census data. As 18 common with urban schools, Buftalo Public School students
often live in single female-headed households, experience poor health and housing instability.
The FSCS-CTG Consortium will mitigate these factors by coordinating comprehensive services
that address nonacademic barriers to learning (social, emotional, and physical) for students and
their families, providing the supports needed for students to thrive academically.

Goals and expected outcomes for each school year for the proposed project follow:

Academic Achievement: Schools will meet Adequate Yearly Progress determined by the NYS
Education Department; NY S Assessment scores will increase school-wide by 20%: and of
students enrolled 1n services 20% will earn a passing Grade Point Average.

Attendance will increase school-wide by 8% and by 20% for students enrolled 1n services.
Developmental Assets: A 20% increase of enrolled students in grades 53-8 will report staying out
of fights, keeping their anger under control, and improved decision making skills.

Parental Involvement: Attendance at parent teacher conferences, open houses, and family events
will increase 10% at each school annually.

Parenting Skills: Workshop participants will score a minimum of 8(% positive impact across
cach domain (knowledge, self-evaluation, attitude, parental confidence and parental 1solation).
School Climate: By year 5, each school will score 80% on the PBIS School-wide Evaluation
Tool, indicating full implementation of Positive Behavioral Intervention and Supports.
Discipline: School-wide discipline referrals/informal suspensions will decrease by 40%: and an
increase of 20% of the students enrolled in services will have fewer discipline referrals.
Suspensions: An increase of 20% of students enrolled in services will have fewer informal
suspensions over the course of the school year.

Full Scrvice Community School-Closing the Gap Consortium
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The Full Service Community School-Closing the Gap in School Performance Consortium

I. QUALITY OF PROJECT DESIGN

The following comprehensive plan was established by the Full Service Community School-
Closing the Gap in Student Performance (FSCS-CTG) Consortium to improve the coordination,
service delivery, and outcomes for 1,648 students and their families enrolled 1n two high need
schools 1n the city of Buffalo, New York- Buffalo Public School #43 and Buftalo Public School
#93. Recent U.S Census numbers 1dentify Buffalo as the second poorest big city in the country,
with nearly half of all children living in poverty. Poverty in Buffalo, because 1t 1s everywhere
and runs so deep, has created a culture that  especially for our children 18 very hard to escape.

The Buffalo City School District however, recognizes that we can improve students’ success
in school and in life, by maintaining safe and orderly school environments that are supported by
a deeply involved community. Historically, educators have often viewed the aim of providing
social and emotional support as separate from addressing academic goals; however research
suggests that both components are needed to achieve high-level academic achievement,
especially among low-income students (Lee, V.E., J.B. Smith, T.E. Perry and M.A. Smylie,
1999). Lee and his constituents also assert that academic success 18 based upon the twin
components of “academic press” and “social support.” The Buffalo City School District has a
Three-Year Academic Plan that clearly defines “academic press” strategies in support of
academic achievement. FSCS-CTG provides the “social support” component with our full
service community school model that addresses non-academic barriers to learning.

The FSCS-CTG Consortium was created n 2000 at the request of the New York State
Education Department and the Buffalo City School District to implement a Full Service

Community School model in six of the District’s lowest performing schools. This effort

FSCS-CTCG Consortium! page 1

FR/Award # L215J08004 4



culminated in the creation and staffing of six Student Family Resource Centers, organizing the
efforts of over 20 agencies and County Departments in supporting the needs of over 3,000
students. Today FSCS-CTG 18 much more than co-location of health and human service
providers on site at schools. FSCS-CTG s a fully integrated service model that ensures
consistent performance among partners- measuring outcomes of services against eight indicators
of student achievement embraced by the District.

The key to FSCS-CTG Consortium’™s success 18 our belief that all partners have a role 1n
improving student achievement. This belief 18 undergirded by our understanding that when
students’ social, emotional and physical needs are met, they will achieve their academic
potential. But, actions speak louder than words. For our six current schools combined since the
beginning of the school year, 73% of students passed their core subjects and 91%
decreased/maintained their number of suspensions. At Harvey Austin Buffalo Public School #
97, eighth-grade graduation rates increased from 63% to 853% 1n one year (2006-07). Most
recently, Hillery Park Buffalo Public School #27 became a School 1n Good Standing, after
meeting Annual Yearly Progress benchmarks set by the New York State Education Department
proving, that with the right supports, great teachers and administrators, we can Close the Gap.

A. The project objectives. which are based on scientifically based research

For the proposed project the FSCS-CTG Consortium { Consortium) will expand our full
service community school model to two additional high need schools- Buftalo Public School #43
and Buffalo Public School #93- 1n support of the Buffalo City School District’s three-year
academic plan to improve student success. Our full service community school model 1s based on
scientificall y-based research (as defined in section 9101(3) of the ESEA) and has been

recognized nationally by the U.S. Department of Education, the Coalition for Community
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Schools, and the United Way of America. With this model, the Consortium integrates health,
human, and social services in the schools to enhance conditions for learning. The FSCS-CTG
Consortium will address six of the twelve service objectives 1dentified by the Department of
Education for full service community schools. These include: remedial education and academic
enrichment activities (2); programs that promote parental involvement and family literacy
activities {3); mentoring and other vouth development activities (4); parenting education and
parent leadership (3); programs that provide assistance to students who have been truant,
suspended or expelled (7); and mental health counseling services (11).

With the FSCS-CTG model, we will integrate the above service components in a
coordinated, comprehensive system of care to meet the individual needs of all students in the
school. This coordination of services in the school becomes increasingly important the more
providers there are. Historically school-based (mental) health programs have been challenged by
duplication and fragmentation of services, lack of focus and direction on a common set of
outcomes, and interference with academic instruction (School Based Mental Health Service,
American Academy of Pediatrics and Removing Barriers to Learning and Improving Student
Outcomes, the American Counseling Association). In the FSCS-CTG model, the School
Coordinator works as a full-time gate keeper to provide this necessary coordination of services.
As Martin J. Blank, Staft Director Coalition for Community Schools stated, “full-time
coordination 1s critical to the management of a Full Service Community School.”

The FSCS-CTG model knits together inventive, enduring relationships among educators,
families, volunteers and community partners. Key components of this model include:

[. Strong collaboration and shared decision-making: all sectors of community work together

with schools to create a rich array of needed resources. This includes school district
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administrative staff, heads of County departments, funders, including United Way business
partners, agencies, and FSCS-CTG School Coordinators.

2. School based provider teams meet regularly bringing together the principal, school staft and
families with community providers to plan and create resources to meet 1dentified needs.

3. Sustainable resources are created for children and families, including academic, health,
mental health, school climate, prevention, basic needs support, afterschool/summer
programming, youth development, crisis intervention and other supports. Assets and
resources of FSCS-CTG partners clearly support the school’s mission.

4. Ongoing assessment includes outcome data on academic achievement, attendance, discipline,
informal/formal suspension, developmental assets, parent involvement, and parenting skills.

5. Ongoing assessment of gqualitative measures such as school climate, student, parent, teacher
and administrative satisfaction as well as process measures such as number of students
served and number of student, family, teacher contacts made.

The following project objectives for each service component will support our overall prooram

ooals. which are to: improve academic achievement: improve average daily attendance. decrease

discipline referrals. decrease informal suspensions. improve developmental assets. improve

school ¢climate. 1increase parent involvement, and 1ncrease parenting skills.

Remedial education and academic enrichment activities (2)

The Achievement Mentor Program and Leaders in Training provided by WNY United, and
the Check and Connect program simultaneously address the “remedial education and academic
enrichment” and “mentoring” objectives of the FSCS-CTG model (please see the following
Mentoring section). The Achievement Mentor Program focuses on English Language Arts and

Math as well as commitment to school by providing a caring adult in the school environment to:
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work with students in the classroom, individually and 1n small groups; engage parents at the
outset and throughout the program: and periodically reinforce student progress. WNY United
will place two to three achievement mentors {AM) 1n each building, targeting at least 60 students
per building, with each AM having a caseload of 20-30 students at a time. Services will be
integrated into the nommal school day, allowing AMs to become embedded within the school
culture and handle referrals from teachers and administrators on a predictable basis. AMs will
“push 1n” to classrooms during Math and ELA periods so they know exactly what the classroom
instructor 18 teaching and they can reinforce the specific skills and information being covered
with their students when they are “pulled out”™ at other times for one on one or small group help.
This technique provides immediate, practical help that students and teachers both appreciate.
Students who show progress and determination are rewarded with periodic recognition, various
incentives and special events. The FSCS-CTG School Coordinator, 1in collaboration with the
principal and teachers, will strategically refer 60 students from each school for AM services.
These students will be deemed as Intensive or Strategic level, not reaching proficiency on the
NYS Education Department Assessments (grades 3-8) and/or DIBELS progress monitoring
assessments (preK-2). The level of integration that the Achievement Mentor Program achieves
in the school and classroom make this program truly unique- resulting in true integration of
academic content and service delivery.

Another academic enrichment activity that will be implemented by all FSCS-CTG
Consortium partners that provide services 18 the Check and Connect program. Twenty (2()
students at each school (40 total) who are not meeting the NY S assessment benchmark or not
passing in core subject areas will participate.  Other referral criteria include warning signs of

school withdrawal primarily attendance indices {(absences, tardiness, or skipping class). Check
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& Connect 18 a data-driven, research-based model of sustained intervention for improving
academic performance, with demonstrated outcomes 1n increasing school completion, improving

literacy, reducing truancy, and decreasing drop- out rates (http://icl. umn.edu/checkandconnect).

The FSCS-CTG School Coordinator, as external mentor of the Positive Behavioral
Intervention and Supports team, will provide an overview and structure for this program to all
providers. Check & Connect will be implemented by the Consortium partner working with the
student. Students check-in in the morning prior to class to review goals for the day (e.g. work
completion) via a progress chart.  Teachers will score students’ progress for each class. At the
end of the day, students “check-out” to discuss how the day went, tally scores on the progress
chart, and send the progress chart home to be signed by a parent/guardian. This check-in/check-
out process 18 done each day, with an established reward system for meeting goals.

Programs that promote parental involvement and family literacy activities (3)

Every Person Influences Children (EPIC) will support parents’ efforts to positively impact
their children’s education with a series of workshops for parents, teachers, and administrators.
EPIC’s parental involvement workshops, which are grounded in the work of parenting experts
Drs. Catalano and Hawkins, are offered 1n schools and community agencies and sites to build
parents’ skills and the partnership between parent and teacher to support student academic
achievement and increase a student’s developmental assets. A part-time EPIC School Liaison
will work in collaboration with the FSCS-CTG School Coordinator at each of the schools to
serve on the Parent Action Team (a parent committee of the school’s Site Base Management
Team), to provide technical assistance on parent involvement activities and to work 1n

partnership with the Family Social Worker (a program of Joan A. Male Family Support Center).
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Upon receiving referrals from the FSCS-CTG School Coordinator, the EPIC School Liatson
will coordinate specific activities to be led by EPIC-trained facilitators. 40 parents at each

school (80 total) will participate 1n a series of parent groups entitled, Helping Your Child

Succeed in School (HYCSS). These are research-based, scripted discussion groups that prepare

parents to become involved in their children’s education and to support learning at home. Each
two-hour session (6 total) 1s designed to achieve specific outcomes and each activity or
discussion within the session builds toward those outcomes. Workshop participants will recerve
a HY(CSS parent manual and the Building Your Child 's Success in School manual, builds on
workshop content 1n an easy to read, parent friendly way, including information about No Child
Left Behind and activities that support learning in the home. The EPIC School Liaison will work
in partnership with each of the full-time Family Social Workers of the Joan A. Male Family
Support Center to reach parents through calls and home visits that encourage parent involvement.
EPIC will also engage 25 teachers, administrators, and parents at each school (50 total) ina

Creating Home/School Partnerships dialogue session. This five-hour session assists teachers,

administrators and parent leaders of a school to work together 1n a single, comprehensive effort
to reduce barriers to parent involvement and increase parent engagement in their child™s
education. Participants will develop a plan to increase parent involvement and to implement
effective parent involvement policies and practices, leading to improved academic achievement.
The Joan A. Male Family Support Center (JAM) will work in partmership with EPIC to
improve parent involvement, with the placement of a full time social worker 1n each school to
serve approximately 30 families (60 families total). The FSW will create a critical bridge
between the home and school through home visits and other outreach strategies, eliminating

barriers such as lack of transportation, work schedules, and apprehensions regarding the school

FSCS-CTC Consortumnd page 7

FR/Award # L215J08004 4



environment, among others. Family social workers demystify school expectations in the relaxed
setting of home, and add to parents’ understanding of how their child learns (Home-Visiting,
Forging the Home-School Connection by Mildred Winter).

The family social workers play a valuable role in improving student attendance. For example,
if a student has been out of school more than three days, the FSW will call the parents. In
conversations with parents, the FSW will determine the root cause of the student’s absence and
either provide the assistance needed or refer the family to the FSCS-CTG School Coordinator to
find the most appropriate service. Importantly, the FSW also assesses family’s basic needs and
links them with services and supports. The FSW 1s also responsible for the Good News Card
program- a positive note sent to parents, that 1s written by a teacher, administrator, support staff
or anyone in the school that wants to recognize a student. Lastly, an important avenue for the
FSW to work with parents (particularly those with students at-risk) will be to sit in on re-entry
meeting with parents and school administrators, upon a student’s return from an out-of-school
suspension. The FSW will use this opportunity to make service linkages with the FSCS-CTG
School Coordinator and EPIC School Liaison. The EPIC School Liaison will provide technical
assistance and workshops, and the FSW’s will work more intensely with individual
parents/families 1n need.

Mentoring and other youth development activities (4)

As stated above, the Achievement Mentor Program, Leaders 1n Training and Check and
Connect, simultaneously address the “remedial education and academic enrichment” and
“mentoring” objectives of the FSCS-CTG model. Youth development 1s further supported by the

implementation of School Community Action Teams (SCAT).
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The Achievement Mentoring Program not only ensures that students improve academically,
but also improves school connectedness. [n building relationships with their mentors, students
feel a stronger bond to the school and become more committed to school- ultimately improving
students” average daily attendance. Furthermore, mentors are in constant communication with
the FSCS-CTG School Coordinator and classroom teacher regarding students” behavior. Regular
student check-1ns regarding behavior provide teachable moments, resulting in decreased
discipline referrals and informal suspensions as well as increased developmental assets.

Working in conjunction with the Leaders In Training program, 1s the WNY United School
Community Action Team (SCAT). A SCAT Prevention Specialist will be in each school two
days a week to provide a 3 session Conflict Resolution Training to grades K-4, a 12 session
Social Competency Development Curriculum to grade 3, and an 8 session Social Competency
Development Booster to grade 6. Students, who have been in the classrooms with SCAT, are
given preference to participate in Leaders In Training. Statistical differences on self-report
measures of cooperation, goal-setting, assertiveness, stress and anger management have been
found for students participating 1n SCAT, versus the control group of students who have not.

[n addition to its academic outcomes, the Achievement Mentor Program will work to
increase students’ commitment to education. This academic and life skills support program 1s
modeled after Dr. Brenna Bry’s Behavioral Monitoring and Reinforcing Program developed at
Rutgers University. As a school-based intervention that utilizes behavior modification
principles, the Achievement Mentor Program focuses on collecting up to date information on
students, providing systematic feedback, and attaching value to the student’s actions. This best
practice has been proven to be effective 1n improving grades and attendance, decreasing

substance abuse, and decreasing criminal behavior {18 months following intervention). Research
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indicates that five years after the program ended, youth participants were 66 percent less likely to
have a juvenile record than were vouth 1n a control group (Information provided by Brenna H.
Bry, Graduate School of Applied and Professional Psychology, Rutgers University, Piscataway,
NI: "Program Fact Sheet.") Students who show progress and determination are rewarded with
periodic recognition, various incentives and special events.

In addition to the mentor program, WNY United will continue to run a Leaders In Training
(LIT) program in both schools #43 and #93 for the 2008-2009 school year (a total of 20 students
will participate). As with all services and programs in the schools, the FSCS-CTG School
Coordinator will refer students and ensure integration with other programs in the school. LIT 15 a
leadership program for nominated seventh graders who are engaged 1n a year long process that
chables them to become active agents for positive change in their schools and communities and
role models for their peers and younger students to follow. Leaders In Training will run a
summer program that includes academic support, social skill and team building exercises,
recreation, artistic activities, field trips and a service learning project.

Parenting education and parent leadership (5)

Research by the Better Homes Fund rated EPIC as the best parent education program
nationally for homeless and very high need families because of its strength-based model,
affirming its effectiveness for high-risk families. The EPIC Pathways to Parenting workshops
cover more than 30 in-depth topics designed to strengthen parenting skills, increase parent
confidence, improve parent/child communication, and reduce parent isolation, while
simultaneously empowering parents to become more involved in their children’s education.
EPIC parent workshop evaluations have consistently found: : 83% of parents report increased

parental self-confidence; 9% report improved relationships with their children, increased their
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knowledge of, and ability to implement new parenting techniques and improved ability to
communicate with professionals; and 70% of parents felt comfortable reading to their children.
Research has also shown that 3 years later, 90% of EPIC parent workshop participants continue
to use skills they gained 1n the workshops.

One such workshop 18 the Parent Advecacy Series- that assists parents with building
expertise in a number of areas 1n order to become more effective in advocating for children. Up
to 25 parents in each school (30 total) will participate 1in an advanced Parent Advocacy series,
offered in English and Spanish, that includes four workshops: What 18 Advocacy?,
Communication Strategies and Supporting Your Child’s Education, Introduction to Standards
and Academic Assessments, and Building a Relationship With Your Child and Managing the
Environment. Parents attending the Parent Advocacy workshops will receive a parent manual
and resources developed by the district, New York State Education Department, and US
Department of Education. The workshop facilitator will review the manuals and handouts and
parents’ questions will be answered or documented for follow-up at a later date.

Programs providing assistance to students who have been truant, suspended or expelled (7)

Schools #43 and #93, as 1n our existing schools, are in the first year of implementing the
Positive Behavior Intervention and Supports (PBIS) program, supported by Erie County BOCES

and the Buffalo Public School District. PBIS {(www.pbis.org) has an established record of

reducing challenging behaviors and increasing positive social interactions School-Based Mental

Health, An Empirical Guide for Decision Makers. April 2006. In fact, recent research mdicates

that school-wide positive behavior 18 associated with decreased exclusionary, reactive and
punitive discipline practices (Horner, Sugai, Todd, & Lewis-Palmer, 2045; Luiselli, Putham, &

Sunderland, 2002), increased student satisfaction (Lewis-Palmer, Homer, Sugal, Eber, &
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Phillips, 2002), and improved perceptions of school safety (Schneider, Walker, & Sprague,
2000). Lastly, a number of initial studies have illustrated that school-wide behavior supports
decrease problem behavior; increase time spent in academic instruction, and are associated with
improved academic outcomes. Features of PBIS include; establishing school-wide behavioral
expectations, teaching behavioral expectations to all students, acknowledging appropriate
behaviors, using a continuum of consequences for violating behavioral expectations, using data
regularly for decision making and providing function based support for students with chronic
problem behaviors (such as avoldance, control, and avoidance of task, among others).

A dedicated staff person to implement PBIS 15 critical to its success- the FSCS-CTG School
Coordinator 1 this point person. The FSCS-CTG School Coordinator {(external coach) will co-
facilitate a team of teachers and school staft (Student Support Team) with a teacher or staff
person (internal coach) to implement PBIS strategies school-wide. When visiting a school that
has integrated PBIS into the school culture, the results are quite evident- PBIS schools are safe,
calm environments where students know what 18 expected of them and teachers do not vell.
Mental health counseling services (11)

[n addition to promoting students’ self-confidence, mental health services contribute to better
school performance and improved school climate. Students participating in mental health
interventions have better attendance, fewer behavioral incidents, improved personal skills,
increased student achievement, and a higher sense of school and home connectedness than
nonparticipating students (Center for Mental Health in Schools, 1999, 2000). Catholic Charities’
Monsignor Carr Institute will assign a full time mental health counselor at each school to provide
individual and group counseling to 20 students at each school (40 total) with chronic 1ssues

and/or an impairment of functioning. Issues that are referred are emotional, behavioral or social
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in nature. The mental health counselor will maintain regular contact with the teacher and
parent(s)/guardian{s). Furthermore, the mental health counselor will have an active presence in
the school building, responding to crises as they arise to de-escalate aggressive behavior or
provide mediation to students in conflict.  Other services include: comprehensive mental
health/chemical dependency assessment, psychiatric evaluation, school-based substance abuse
prevention education, counseling, home monitoring and case planning for families with children
who are at risk of placement, and referral to community based care for most intensive cases.
This model of service delivery parallels the model referenced 1n School-based Mental
Health: An Empirical Guide for Decision Makers from the Research & Training Center for
Children s Mental Health. In this model, three tiers of service are found to be effective in
addressing the mental health needs of children- universal {or prevention) strategies serving all
students, secondary strategies serving groups of students and/or classroom interventions and
tertiary levels for students and families with chronic needs. The FSCS-CTG Consortium will
work to ensure the full array of support services are available to every student in the school.

B. The students, families., and school community to be served

Located in Westemn New York, Buffalo 15 the State’s second largest city. The Buftalo City
School District’s (BCSD) 18 made up of 64 public schools that serve an economically, culturally,
and ethnically diverse population of approximately 36,536 students. Recent Census numbers
showed that Buffalo has the second highest poverty rate in the United States  with nearly half of
all children in the city living in poverty. More than 7% of the BCSD’s students are 1dentified as
being Limited English Proficient and the classification rate of students with disabilities 18 30%.
According to the District’s 2005 2006 Accountability and Overview Report (NY SED, May I8,

2007), economic data indicates that 72.3% of our student body 1s eligible to recetve free lunch,
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compared to an average of 38% students 1in other New York State (NYS) school districts. A
disproportionate number of students in the Buffalo schools, over one-third (38.4%), are
considered educationally disadvantaged- close to or have actually failed a significant number of
State proficiency final examinations. Yet these same students are continually challenged by the
more rigorous requirements of the revised NYS Standards and Assessments. In addition, Buffalo
City Schools experiences high dropout rates with only 31 percent of our students graduating
within four years of starting high school. The most recent NYS School Report Card 1dentifies the
Buftalo City School District as a Title | District in Need of Improvement.

The FSCS-CTG Consortium will expand our full service school model to two additional high
need schools- Lovejoy Discovery School #43 and Southside Elementary School #93. Criteria
used to 1dentify schools for expansion include: District endorsement, Principal support, not
meeting or at-risk of not meeting Adequate Yearly Progress as determined by the New York
State Department of Education and Title 1 Accountability Status, the implementation of the
Positive Behavior Interventions and Supports (PBIS) initiative, high rate of suspensions and the
need for services and coordination of existing providers.

Lovejoy Discovery School #43 1s a pre K-8 grade school with a student enrollment of 457
this year. Poverty is high given that the Free/Reduced Lunch Rate is 86% (a family whose
household income 15 less than 120% of the federal poverty guideline qualifies for free lunch).
The ethnic enrollment of School #43 18 56% white, 36% black and 6% Hispanic. 31.8% of the
student population 1s enrolled 1n special education. The principal, David Hills, reported that
School #43 did not meet NYS Education Department Adequate Yearly Progress goals.
Academic achievement 18 measured by the NYS Education Department proficiency rate on State

Assessments that are administered to elementary students in grades 3 thru 8 annually. The
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percentage of students scoring a Level 3 (Meeting Learning Standards) and Level 4 (Meeting
Learning Standards with Distinction) are defined as proficient. Average Proficiency rate for
School #43 on NYS English Language Arts (ELA) State Assessments in the 2006-2007 school
yvear was 26.6%. 8th graders are particularly challenged performing at an 1 1.3% proficiency
rate, 37% behind their peers in NYS. [n Mathematics proficiency decreased slightly from
35.2% to 34.3 from 2003-06 to 2006-07. Again, in math 8th graders at School #43 are
drastically behind, performing at 12.7% as compared with 34% for their NYS peers.

Southside Elementary School #93 1s a pre K-8 grade school. With a student population of
[,181 this year, 1t 18 the largest school in the District. Poverty 1s high given that the
Free/Reduced Lunch Rate is 82%. The ethnicity of students is 71% white, 17% black and 8%
Hispanic, 2% Asian and 2% American Indian. 28% of the student population 1s enrolled in
special education. School #93 has been designated as Restructuring as determined by the NYS
Accountability Measures for No Child Left Behind. The proficiency rate for School #93 on the
NYS English Language Arts (ELA) Assessments in 2006-07 15 43.3%. 8th graders are
particularly challenged performing at 20.9% proficiency rate, 28.4% behind their NYS peers. In
Mathematics NY S Assessment average proficiency was 44% 1n 2006-2007. 8th graders are
particularly challenged performing at 28.4% proficiency rate, 25.6% behind their peers in NYS.

Poor performance on standardized tests correlates with high drop-out rates and low
graduation rates. Therefore, the standardized test data 1s a reliable indicator of future academic
success and completion rates. For these students the cycle of poverty, reliance on government
assistance, involvement in crime and family dysfunction are a virtual certainty unless the student
receives intense, effective intervention to enable the student to begin succeeding in school. The

highest correlation for academic achievement 1s school attendance. We are seeing a decline in
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Average Dally Attendance (ADA) {defined as the number of days present in school over the total

number of days of school) this yvear for both Schools #43 and #93. For both Schools #43 and

#93, there has been a 2% decrease of recent ADA compared to this time last year, a decline that
has been worrisome for the schools and the District. Additionally, both Schools #43 and #93
have had a combined number of 974 informal suspension incidents, a remarkably high figure

relative to other schools 1n the District.

C. Qualified services, how services meet needs, frequency of services

FSCS-CTG Consortium will serve a total of 1,638 students at two schools through
research based primary prevention and intervention services (in addition to the 6 schools and
3,000 students currently served by the Consortium). Primary prevention services center around
implementation of Positive Behavior Intervention and Supports (PBIS) and classroom based
character education strategies. PBIS and student support will be supported by all FSCS-CTG
Consortium staff led by the FSCS-CTG School Coordinator.  In addition to prevention strategies
a full array of intervention supports including conflict resolution, de-escalation, classroom
behavior management interventions, and mediation will be implemented on an as needed basis
for all students. The value of this cannot be overstated. Teachers and administrators feel that
with FSCS-CTG in their schools, they are better supported to do their jobs.

Of the 1,638 total student population, an estimated 490 students and their families will
register for more intensive services offered by the FSCS-CTG, such as mental health and other
social service supports. Students who rise to the level of intensive interventions will be seen two
to three times per week or as needed including home visits if necessary. This comprehensive
approach to service delivery 15 designed to meet the needs of all students 1n the schools. The

FSCS-CTG School Coordinator plays a critical role in assuring services are focused, non-
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duplicative, and comprehensive. The FSCS-CTG School Coordinator ensures service integration

at both the school-wide level and for individual students and their families.

The following 18 an outline of services to be provided at our two expansion schools, the
FSCS-CTG Consortium partners providing those services, and the anticipated number of
students, families, teachers and administrators that will be reached. Caseloads for each service
were determined based on our experience at existing FSCS-CTG Consortium schools. A full
description of services 18 provided in section LA. of this proposal.

Remedial Education and Academic Enrichment Activities (2)

»  Western New York United Against Drug & Alcohol Abuse, Inc. (WNY United) will
implement the Achievement Mentor Program to work with a caseload of at least 60 students
at each school (120 total minimum) every day of the school year.

* The Consortium partner working with the student targeted for Check & Connect (CC) will be
the primary liaison for the student. CC will be implemented with at least 20 students (40
total). CC 15 a daily check-1n and check-out program for students.

Parental Involvement (3)

» Every Person Influences Children (EPIC) will reach 40 parents at each school (80 total) with
“Helping Your Child to Succeed 1n School™ - a total of six two-hour sessions.

» EPIC’s “Creating Home/School Partnerships”™ will include 10 teachers, administrators, and
parent leaders at each school (20 total) 1n a five-hour facilitated discussion and work group.

»  Joan. A. Male Family Support Center (JAM) will place a full time family social worker at
each school to work intensively with 30 students and their families at each school (60 total).

Mentoring and Other Youth Development Activities (4)

= Please see the Achievement Mentor Program above under “remedial education.”

FSCS-CTC Consaortiumd page 17

FR/Award # L215J08004 4



* [naddition, WNY United will continue to run the Leaders in Training program with ten
students at each school (20 total) and the School Community Action Team which works in
all classrooms to address social competency and conflict resolution. These activities will be
coordinated by the FSCS-CTG School Coordinator but are not paid for out of this grant.

Parenting Education and Parent Leadership (5)

= EPIC's “Parent Advocacy Series” will reach 25 parents at each school (30 total) with a series
of four workshops.

Assistance to Students who have been truant, suspended or expelled (7)

=  The Buffalo Public School District, Erie  BOCES, and FSCS-CTG will coordinate PBIS 1n
each school, reaching all 1,638 students.

» The provider working with the student targeted for Check & Connect {(CC) will be the
primary liaison for the student. CC will be implemented with at least 20 students (40 total).
CC 1s a datly check-1n and check-out program for students.

Mental Health Counseling Services (11)

= Catholic Charities™ Monsignor Carr Institute will provide counseling to 30 students/families
at each school (100 total)- meeting students as needed, at least one time per week.

II. ADEQUACY OF RESOURCES

A. The adequacy of support, including facilities, equipment. supplies. and other resources

The United Way of Buffalo and Erie County (UWBEC) has served as the lead partner for the
FSCS-CTG Consortium since 1ts inception in 2000, and will continue in this role for the
proposed project as the applicant organization and fiduciary agent. UWBEC has extensive
experience in managing grants and contracts, handling over S15 million 1n resources annually

that are invested in programs in five impact areas (Early Childhood Development, Kids on
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Track, Tools For Living, Aging With Honor, and System Access & Efficiency.) The FSCS-CTG
Consortium 1s a major initiative of the Kids On Track impact area and is managed by the
UWBEC Director of Community School Collaborations {100% time) and the UWBEC Vice
President for Community Impact (30% time). Other UWBEC resources devoted to the
Consortium include our finance, human resources, and IT departments.

UWBEC 15 governed by a strong Board which has a Finance Commuittee to oversee the
financial position of the organization. UWBEC 1s audited annually and follows generally
accepted accounting principles, with direction provided by the financial policies and procedures
of the United Way of America. Recent government grants and contracts include: S1.4 million
over two years from the NY S Office of Child and Family Services for 211 Western New York,
5130000 from the NYS Office of Children and Family Services for the FSCS-CTG SAFE after
school program; S130,000 from the NY S Office of Children and Families for Success By 6; a
5280000 subcontract with Every Person Influences Children for U.S. Department of Health &
Human Services Early Learning Opportunities Act funding, and annual contracts with the
County of Erie Department of Social Services for Success By 6 (89 1,000) and Closing the Gap
(525.000). The FSCS-CTG Consortium currently contributes §346,500 in United Way funding
to leverage an additional §647.,955 in NYS Department of Social Services funding. This
5994 4355 supports the partner agencies in the existing FSCS-CTG schools.

Significantly, Schools #43 and #93 will designate space within the school to create a family
resource center where all Consortium services will be provided, as do the other FSCS-CTG
schools. The Buffalo City School district 18 1nthe process of reconstructing 14 schools at a cost
of 8327 million. Three FSCS-CTG schools have undergone major renovations, with

construction of the family resource centers based on input from the Consortium.
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B. Relevance and demonstrated commitment of each partner

Please see the attached Memorandum of Understanding which has been signed by each
Consortium partner as their demonstrated commitment to expand the FSCS-CTG model to two
additional schools in support of student success and the BCSD’s Three Year Academic
Achievement Plan. The FSCS-CTG model was first implemented at the request of the NYS
Education Department and the Buffalo Public Schools. Remarkably, the Leadership Team which
includes the Commissioners of the Erie County Departments of Health, Mental Health, and
Social Services; the Principals of all participating schools; the Associate Superintendent and
other key personnel of the Buffalo City School District, in addition to high level representatives
from each Consortium partner, has provided consistent guidance since inception. The seven
yvears of experience of working together that FSCC-CTG partners bring to the proposed project 18
noteworthy. Over time as partners have entered the schools, we have created programs specific
to needs of students, reduced or eliminated some programs, and increased funding for services
with the greatest outcomes. In a unigque partnership with the County of Erie, county contracts for
services in the schools have changed based on FSCS-CTG data on performance measures.

The following provides a brief overview of each Consortium partner:

The United Way of Buffalo and Erie County has been working in the community to affect
positive change since 1917 through our mission “to lead positive change by bringing people,
institutions and resources together to address our community's most critical human service
needs.” UWBEC has been facilitating community collaborations for over twenty years, and now
regards our system changing work, such as FSCS-CT(G, as central to our mission. As a neutral
convener in the community, UWBEC has the unique ability to facilitate community problem

solving through multi-sector collaboration and shared decision-making.
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The Buftalo City School District has supported the implementation of the FSCS-CTG model
for approximately 3 years. Theresa Schuta, Principal of Southside # 93 and David Hills,
Principal of Lovejoy Discovery School #43 are both eager and willing partners 1n this FSCS-
CTG Consortium grant application based on interactions with peers from existing FSCS-CTG
schools. Ms. Schuta, a lifelong resident of South Buftfalo 1s a graduate of the school she now
leads. A non-traditional educator she prides herself on actively partnering with parents and the
community 1n which she lives. Mr. Hills has led the Lovejoy Discovery School for two years.
He came out of the Professional Development Center where he was Supervisor of Staff
Development. After serving as a central office administrator he returned to the school setting,
preferring to work with students and their families. Mr. Hills 18 commuitted to the transformative
role schools can have in the City of Buffalo where he lives and raises his own family.

Catholic Charities of Buffalo 1s the most comprehensive human service provider in Western
New York, reaching all eight counties with professionally staffed locations. Each year, Catholic
Charities serves more than 160,000 Western New Yorkers without regard to age, race or

religious affiliation http://www.coanet.org/. Today Catholic Charities leads the way for an

integrated human service delivery system. In 2007, the agency voluntarily sought and received
its first four-year accreditation from the Council on Accreditation, attesting to 1ts adherence to
the highest national professional standards and delivery of the best quality services. Catholic
Charities offers programs that strive to empower individuals, children and families. Among them
are comprehensive counseling services for all ages, basic emergency assistance and referrals,
child and adult mental health services, chemical dependency treatment, educational and

vocational services, services to the aging, parish outreach and advocacy, marriage counseling,
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foster care and adoption services, child and adult day care, and a variety of programs that address
prevention and treatment of a number of family 1ssues.

Catholic Charities 1s the human resources provider for the FSCS-CTG School
Coordinators. With the 6 existing FSCS-CTG schools, a leveraged funding arrangement
between UWBEC and the Erie County Department of Social Services funds the FSCS-CTG
School Coordinator, requires third-party contracting. This collaborative funding arrangement
cnables the partners to leverage dollars to increase local dollars through the State Community
Optional Preventive Services’ (COPS) contracting process. Catholic Charities will provide the
human resources function for the FSCS-CTG School Coordinators as they currently do.

Monsignor Carr Institute 18 a dual licensed (Office of Mental Health (OMH) and Office of
Alcohol and Substance Abuse Services (OASAS) outpatient clinic operating five full service
sites for children ages 3+ and adults, including home and school based services.
Every Person Influences Children, Inc. (EPIC) incorporated in 1981 as a not-for-profit
agency. With a S84 000,000 annual budget, EPIC has been providing parent education services
and programs to large urban, suburban, and rural communities across New York State for over
26 years. EPIC serves the five major metropolitan areas in New York State and targets parents
identified as high need and whose communities are marked by high levels of poverty, crime, and
unemployment. Through this experience, EPIC has built its capacity to serve high need
communities. EPIC currently operates a National and Greater Buffalo office in Buffalo, NY as
well as regional offices in New York City, Westchester, Central Hudson, Central New York, and
Niagara Falls. In addition, EPIC has eight Parental Information Resource Centers located 1n
Yonkers, Fallsburg, Monticello, Bronx, Queens, Syracuse, Rochester and Buftalo. EPIC's

programs have been replicated in hundreds of locations throughout New York State and in 16
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other states across the nation. Principal sources of funding for EPIC s 84 million budget include
government grants; foundation grants; and individual donor contributions.

EPIC recently concluded the first year of a four-year longitudinal quasi-experimental
design study analyzing the impact that the EPIC Pathways to Parenting program has on new
parents, and more importantly, their children. The results are substantial. The positive impact of
the curriculums 1s8 most evident in the comparison of the experimental group to the normative
data 1n the validation study of the Ages and Stages questionnaire. Across all domains, the
experimental group in this study scored above the norm, providing very strong evidence of
EPIC’s Pathways to Parenting benefit to families. Overall, the children of the experimental
aroup scored above the mean approximately 77.3% of the time. This finding suggests that
children of participants in EPIC’s Pathways to Parenting programs will develop communication
and language, problem solving/cognitive, gross motor, fine motor, and personal/social/emotional
domains to a greater extent than the average child whose parents do not participate in the
program. In addition to these outcomes, parent participants reported high levels of Parental Self-
Efficacy, the level of comfort a parent has with soothing her or his child and a strong predictor of
future parent/child engagement. Those parents who articulated higher levels of Parental Self-
Efficacy also reported interacting with their children more. Those children who interacted more
with their parents performed better on the Ages and Stages outcomes.

The Joan A. Male Family Support Center was founded 1n 1973 by foster parents, Joan and
Jerry Male, with one parent support group for a handful of parents and the only 24 hour Parent
Help-Line to the families in Western New York. Today, JAM is incorporated as a not-for-profit
organization, with a specialized New York State licensed childcare center, food pantry, and

clothes closet. Since 1992, Erie County has contracted with the Joan A. Male Family Support
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Center to provide mandated Preventive and Intensive Home-Based Services to families at high
risk of having their children removed to foster care. In 1994, at the request of the Erie County
Department of Social Services, the Joan A. Male Family Support Center initiated the only 24
hour a day, 365 days per year, community advice line for relatives, friends, and community
members who are concerned about the safety of children. In 1996, the Joan A. Male Family
Support Center was one of five organizations chosen nationally to receive a five-year federal
demonstration grant to provide services to families identified as experiencing 1ssues of chronic
child neglect. This program was titled the Family Network Project. Project results demonstrated
that JAM’s approach to home visits and parent support groups does in fact reduce child neglect.
Western New York United Against Drug & Alcohol Abuse, Inc. (WNY United) 1s a primary
substance abuse prevention and education agency designed to train and mobilize local schools
and communities to implement proven strategies that prevent the abuse of alcohol, tobacco and
other dangerous drugs. WNY United offers comprehensive, sustained prevention services to
high-risk schools and communities that willingly enter into long-term partnership agreements
with WNY United to foster the development of healthy, capable voung people. WNY United
has formally partnered with the Buffalo City Schools since 1996 and the United Way of Buffalo
and Erie County since 1nception.

The WNYU partnership philosophy has built long term relationships with school
districts, schools and a broad range of community organizations. Prevention service plans
implemented in each school and community are constructed with the active participation of the
partner and tatlored to specific needs and resources. Programming ranges from evidence based

classroom curricula, to service learning training, to high visibility events, to parent educational
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forums. WNY U works with several Buftalo Public Schools, but prefers to work in schools with
the CTG-FSCS model because of 1ts coordinating function and high quality services.

. Costs are reasonable in relation to number served and services to be provided

For the proposed project, the Consortium will serve all 1,648 students at two low performing
Buftalo Public Schools for close to S300,000 annually over five years. In other words- for about
5300 per student, the FSCS-CTG Consortium will work towards our goal to improve academic
achievement at Schools#43 and #93. The United Way of Buffalo & Erie County has worked
closely with partners over the years to assure all costs are reasonable and comparable to other
providers in the community working towards similar outcomes.

HMLQUALITY OF MANAGEMENT PLAN

A. Description of planning. coordination. management. and oversight of qualified services.

The FSCS-CTG Consortium recently adopted a strategic plan that will provide direction for

the next three years. As part of the process, and at the request of the Buffalo Public School
District, the Consortium has been asked to expand from six to a total of ten schools. The FSCS-
CTG strategic plan incorporates input from diverse community stakeholders and supports BCSD
Superintendent Williams®™ Three-Year Academic Plan to improve school and student success.

Overall planning and coordination for expansion to two new schools- Buffalo Public Schools
#43 and #93 through the FSCS-CTG Consortium - will be provided by Nicole Bycina, Director
of School Community Collaborations at the United Way of Buffalo & Erie County (see resume).
Ms. Bycina has considerable background with grant programs of the U.S. Department of
Education, including the Middle School Coordinator’s, Safe and Drug-Free Schools, and Safe
Schools/Healthy Students. All programs have incorporated evidenced-based prevention and
mental health practices, which informs her work as Director of Community School

Collaborations. Ms. Bycina also brings broad experience with coordination of full service
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community schools, program evaluation, school-based mental health, training, and consultation
with afterschool programs. Furthermore, Ms. Bycina has extensive expertise with the
implementation of Positive Behavioral Intervention and Supports (PBIS) in inner-city schools.

Ms. Bycina will continue to supervise the School Coordinators, who are emplovees of
Catholic Charities, in partnership with the Chief Executive Officer and Director of Human
Resources at Catholic Charities. Ms. Bycina provides overall guidance for the program
including the collection and analysis of data, coordinates the Leadership Team, and maintains
regular communication with school Principals. She also attends monthly provider meetings at
cach school to ensure continuity of service coordination and fidelity of practice at each site.

Anne Ryan, Vice President for Community Impact, will provide supervision for Ms. Bycina.
Ms. Ryan manages the FSCS-CTG budget for the overall program and for each provider in
coordination with the Erie County Departments of Social Services and Mental Health. She also
serves as the FSCS-CTG liaison with the Buftalo City School District, agency CEOs, the Senior
Vice President of Community Initiatives and President of the United Way of Buffalo and Erie
County. Ms. Ryan 1s the leader of the Early Childhood/Success By 6 and Kids on Track Impact
Councils of the United Way which assess community need and establishes community goals and
program investments in the areas of early childhood and youth. This work supports, informs and
funds the work of the FSCS-CTG Consortium.

The primary function of the FSCS-CTG School Coordinator 1s to ensure coordination and
integration of services that show a positive impact on the eight core outcomes of the project.
This 15 a full-time employee whose primary responsibility 1s to coordinate the Provider Team,
working in partnership with the Principal. The FSCS-CTG School Coordinator assesses needs of

the school through vigorous data analysis, mapping of community resources, and triage of
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referrals. {See School Coordinator job description). The FSCS-CTG School Coordinator

develops a personal relationship with every student, teacher and parent in the school and serves

as the entry point for services.

School-based Provider Teams are comprised of all FSCS-CTG partners that deliver services
in the school, led by the FSCS-CTG School Coordinator in collaboration with the school
Principal. This team meets formally on a monthly basis to discuss school and program updates,
outcomes, budgetary and programmatic 1ssues. The Provider Team also meets informally at
least once a week to coordinate services for individual students and their families. School-based
service providers are selected as follows:

[.) Every agency offering services in a FSCS-CTG school 18 committed to be a collaborative,
supportive participant on the school-based provider team, working within the full service
school model governed by a set of FSCS-CTG core values (see Appendix E).

2.) All providers contribute to core outcomes.

3.) Ensure that the FSCS-CTG School Coordinator and Principal are the single points of entry
for services provided.

4.) Demonstrate flexibility based on student needs and the school culture  with the primary
concern being a willingness to stay student focused and academically centered.

The Buffalo City School District uses Site Based Management Teams (SBMT) as 1ts school
based governing body, comprised of the English Language Arts and Mathematics committees, as
well as Parent Action Team and Student Support Team. Comprehensive School Education Plans
are developed by these committees/teams. The FSCS-CTG School-based Provider Teams serve
as key members of both the Parent Involvement and Student Support Teams and in developing

and implementing Comprehensive School Education Plans.
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All students 1n the school receive primary prevention services, which includes the Positive
Behavior Intervention and Supports (PBIS) initiative. Students have access as needed to other
services such as classroom interventions, mediation, de-escalation, and conflict resolution.
Students requiring more intensive services such as counseling, social services or mentoring must
$1gn a participation agreement which requires informed parental consent. Referrals to FSCS-
CTG Consortium are made by parents, teachers and school staftf or by the student themselves.
Referrals are based on an 1dentified need or specific challenge that interferes with a child’s
ability to perform in school. Once referred, an assessment 18 completed by the FSCS-CTG
School Coordinator who then determines the 1ssues to be addressed and the providers best
equipped to address those 1ssues. If the referral 18 from school staff, parents are notified in order
to discuss possible solutions and strategies with the School Coordinator. Student data also
trigger referrals, such as absences, poor test scores and high incidence of disciplinary referrals.

As the lead partner and fiscal agent for the proposed project, the United Way of Buffalo &
Erie County’s Board of Directors will be legally responsible for: a) use of all grant funds: b)
ensuring that the project i1s carried out by the Consortium partners in accordance with federal
requirements and; ¢) ensuring that indirect cost funds are determined as required under
Sec.73.5364(e). Additional oversight will be provided by the FSCS-CTG Leadership Team
whose membership includes representatives from each Consortium partner, the Commissioners
of the Erie County Departments of Health, Mental Health, and Social Services; the Principals of
all participating schools; the Associate Superintendent of the Buffalo City School District, the
BPSD Director of Communications and Community Relations, the Safe and Civil Schools
School Counselor for the Bufftalo City School District, representatives from the BCSD Student

Support/Safe and Drug-Free Schools, the Chief Executive Officer of Catholic Charities; the
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President, Senior Vice President of Community Impact, and Director of Community School

Collaborations of the United Way of Buffalo & Erie County; the Director of the University at

Buftalo’s Center for Children and Families: and all School Coordinators. The FSCS-CTG
Leadership Team also serves as an advisory body that meets quarterly and receives regular
updates. Further, the respective Boards of Consortium partners provide specific oversight for
grant-funded activities and assurances regarding all federal regulations and requirements.

B. Time commitments of the project director and other kev project personnel

The Director of School Community Collaborations, who 1§ a full-time employee of United
Way, will devote half of her time to the six existing FSCS-CTG schools and half of her time to
the development and implementation of the FSCS-CTG Consortium at Schools #43 and #93.
Additionally, School Coordinators and Principals from two of the most improved and well
established FSCS-CTG existing schools will provide technical assistance, support and coaching
to the staff of Schools #43 and #93 at least one day a week at the onset of the project. Nicole
Bycina will enlist Anne Ryan’s support as needed and all School Coordinators will meet weekly
with these supervisors. The level of service at each school and staffing by Consortium partners
were determined based on what has proven to work 1n our existing six schools, as follows:
= A full time FSCS-CTG School Coordinator at each school 1s critical to the success of our

model. The School Coordinators will be supervised by the UWBEC Director of School

Community Collaborations and supported by existing FSCS-CTG personnel.

* Two full time mental health coordinators hired by Catholic Charities™ Monsignor Carr

Institute will be supervised on site by the School Coordinator and clinically supported

through Monsignor Carr Institute.
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* The half time Every Person Influences Children (EPIC) School Liaison will be supervised by
Regional Director of EPIC. The Liaison will serve on the Parent Action Team, provide
technical assistance on parent involvement activities and work in partnership with the JAM
Family Social Worker. The Liatson will also coordinate parent workshops conducted by
trained EPIC facilitators. EPIC will provide all necessary evaluation support.

= The full time JAM Family Social Workers will be supervised on-site by the School
Coordinator and clinically supported by their agency.

» The Western New York United Achievement Mentors will be part time employees
supervised on-site by the School Coordinator and agency staff. Training and recruitment will
be done by WNY United. All additional WNY United programming will be implemented
and supported by the FSCS-CTG School Coordinator and agency staff.

IV. QUALITY OF PROJECT EVALUATION

A. Methods of evaluation including objective performance measures

The FSCS-CTG Consortium has a strong evaluation plan that incorporates the following
evaluation tools- GapTrack, the School-wide Information System (SWIS), contact logs, the
School-wide Evaluation Tool {(SET), and the Rochester Evaluation of Asset Development for
Youth (READY) tool- in addition to program specific evaluation tools utilized by Consortium
partners. A brief description of these evaluation tools 1s provided below along with a chart that
delineates linkages between program goals, service objectives, and specific performance
measures linked to outcomes. Each of the performance measures clearly relate to academic
achievement, attendance, developmental assets, parental involvement, parenting skills, school
climate, and disciplinary referrals and suspensions.

To measure our success the FSCS-CTG Consortium, led by the FSCS-CTG School

Coordinator, will primarily utilize a database tool developed specifically for the Consortium
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called GapTrack. GapTrack 1s a web-based system designed by Buffalo IT Solutions that 15
compatible with the Buffalo City School District’s database, eSIS. Progress monitoring scores
for individual students that are imported in to the database and analyzed regularly, include grades
in the core subject areas, attendance, ELA and Math State Assessment scores, and DIBELS (The
Dynamic Indicators of Basic Early Literacy Skills). FSCS-CTG School Coordinators will have
full use this database with full support from IT and existing FSCS-CTG staft,

FSCS-CTG School Coordinators will add all services and students enrolled 1n BPS #43 and
#93 into the GapTrack data base. Buffalo IT Solutions and GapTrack analyze the data through
queries and cross tabulations according to the needs of the FSCS-CTG School Coordinator or the
school based team. Outcomes will be shared regularly at monthly provider meetings and
quarterly Leadership Team meetings. If goals are not met, corrective plans will be established
with the School-based Provider Team and school-led Site-based Management Team.
Additionally, an annual report of outcomes will be developed and distributed to the FSCS-CTG
Leadership Team which includes all Consortium members. All eight schools utilizing this
database can compare student as well as provider performance across the system.

Another database that will be utilized by FSCS-CTG Consortium 1s the School-Wide

Information System (SWIS™) (www.swis.org). SWIS 1s the Buftalo Public School District’s

web-based information system designed to help school personnel to use office discipline referral
data to design school-wide and individual student interventions. However, only a few schools 1in
the district utilize this system because they do not have the manpower to input the discipline slips
or analyze the data. Because the FSCS-CTG School Coordinator will have time and access to
SWIS™_ school personnel in partnership with the FSCS-CTG Consortium team will be given the

capability to evaluate individual student behavior, the behavior of groups of students, behaviors
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occurring in specific settings, and behaviors occurring during specific time periods of the school
day. SWIS™ reports indicate times and/or locations prone to elicit problem behaviors, and will
allow the FSCS-CTG Consortium team to shape school-wide environments to maximize
students' academic and social achievements.

School wide climate improvements will be measured by the School-wide Evaluation Tool
(SET). SET 1s a research-validated instrument that 18 designed to assess and evaluate the critical
features of school-wide effective behavior support across an academic school year. The SET
was designed to determine the extent to which a school 18 implementing Positive Behavior
Interventions and Supports (PBIS) and to determine 1f the use of PBIS procedures 1s related to
valued change 1n the safely, social culture, and violent behavior in schools.

The FSCS-CTG Consortium will also collect qualitative data on the developmental assets
that students acquire such anger management and decision making skills. These are barriers to
learning which have a causal impact on attendance, discipline and suspensions. The FSCS-CTG
Consortium will evaluate developmental assets through the administration of the READY
{Rochester Evaluation of Asset Development for Youth) Tool developed by the University of
Rochester. READY evaluates four core outcomes: Basic Social Skills, Caring Adult
Relationships, Decision Making Processes, and Constructive Use of Leisure Time. This tool was
piloted and field tested to establish validity, reliability and feasibility.

(Given the comprehensive nature of the services provided, the Consortium will have
access to numerous other sources of data to support our service evaluation. The FSCS-CTG
Consortium will evaluate individual measures are well as school-wide measures. For the
quantitative data, FSCS-CTG Consortium will utilize databases attached to specific evaluation

tools and school reports. Process measures will also be recorded by student, teacher and parent
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contact. FSCS-CTG Consortium staff members will fill out daily contact logs to track contacts.

The Director of Community Schools Collaborations and volunteers will analyze contact logs

twice a year.

Program Goal Project Objectives Performance Measures

*of students enrolled 1n FSCS-CTG

Improve Academic 0 Parent Involvement/Parent | 0 Schools will meet Adequate
Achievement Education Yearly Progress determined by
0 Mentoring the NYS Education Department
[0 Assistance for Truant, []  State Assessment scores will
Suspended or Expelled increase school-wide by 20%
Students {through the LI Students with a passing Grade
PBIS Initiative) Point Average will increase by
[1 Mental Health Counseling 20007
Improve Average Daily |0 Mentoring 0 Average Daily Attendance will
Attendance 0 Mental Health Counseling increase school-wide by 8%

I Average Daily Attendance will

increase by 20%%

Decrease Discipline [1 Mentoring [1 School-wide discipline referrals
Referrals [0  Assistance for Truant, will decrease by 40%
Suspended or Expelled (I An increase of 20% of students
Students { PBIS) will have fewer number of
[0 Mental Health Counseling discipline referrals®
Decrease Informal [1 Mentoring LI Schoolwide informal
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Suspensions

Assistance for Truant,
Suspended or Expelled

Students (PBIS)

Mental Health Counseling

suspensions will decrease by 40%
An increase of 20% of students
will have fewer number of

informal suspensions *

Improve Development

Assets

Mentoring
Assistance for Truant,
Suspended or Expelled

Students ( PBIS)

Mental Health Counseling

An increase of 2% of enrolled
students 1n grades 3-8 who report
staying out of fights, keeping
their anger under control, and

improved decision making skills

Improve School

Climate

Assistance for Truant,
Suspended or Expelled

Students (PBIS)

Mental Health Counseling

By year 5, each school will score
8% on the PBIS School-wide
Evaluation Tool, indicating full
implementation of PBIS at the

universal level

Improve Parental

Involvement

Parent Involvement/Parent

Education

[ncrease attendance at parent
teacher conferences, open house,
and family events by 10%

annually at each school

Increase Parenting

Skills

Parent Involvement/Parent

Education

Participants will score at least
80% across 5 domains
(knowledge, self-evaluation,
attitude, parent confidence and

parent 1solation).
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B. Provision of timely, valid information on managsement., implementation. and efficienc

Outcomes will be shared regularly at monthly provider meetings and quarterly Leadership

Team meetings. If goals are not met, corrective plans will be established with the School-based
Provider Team and school-led Site-based Management Team. Additionally, an annual report of
outcomes will be developed and distributed to the FSCS-CTG Leadership Team which includes
all Consortium members. All eight schools utilizing this database can compare student as well as
Consortium partner performance across the system. As the lead applicant and fiscal agent,
UWBEC will be responsible for submitting fiscal and programmatic reports to the Department of
Education. Information for the reports will be collected quarterly from Consortium partners.

C. Guidance/strategies for replication or testing the intervention in multiple settings

A data manual has already been developed and will be utilized to support the new FSCS-
CTG School Coordinators at Schools #43 and #93. A FSCS-CTG Consortium replication
handbook will be developed upon completion of the 3 year initiative with a replication process
and comprehensive evaluation. All databases and instruments can be easily implemented at

additional sites.
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United Way of Buffalo and Erie County
Director School Community Collaborations
Nicole Collette Bycina

Education

MBA, August 2002, Simmons College, School of Management, Boston, Ma.
MSW, May 1994, Simmons College, Graduate School of Social Work, Boston, Ma.
BA, Social Work Major, May 1992, Bridgewater State College, Bridgewater, Ma.

LMSW (Licensed Master Social Worker) for the State of New York license #366108-1

School Social Worker, Educator’s Licensure, Department of Education certificate #:
405084

Professional Experience

1/G7-present: United Way of Buffalo & Erie County, Buffalo, NY, Director,
School Community Collaboration

(1 Supervise and coach six Site Facilitators

LI Provide strategic direction for the Closing the Gap Initiative

L1 Collaborate with key stakeholders
[1 Ewvaluation program and share findings

6/04-1/07: Boston Public Schools, Boston, Ma., Safe Schools/Healthy Students Grant,
Training and Evaluation Specialist

[1 Developed a three million dollar a year, safe schools/mental health program

(1 Evaluated the SS§/HS Initiative with the Evaluation Team

[1 Coached project staft in evidence-based practices

LI Provided positive behavior supports training to project staft and schools

2/00-6/05: Boston Public Schools, Boston, Ma., Safe and Drug-Free Schools & Middle
School Coordmators™ Grant

I Provided district-wide training on school climate
1 Developed school/community coalitions
I Wrote grants and reports to funders

[1/96-2/00: Vinfen Corporation, Jamaica Plain, Ma., Clinical Supervisor
L] Supervised staff and interns

I Provided program development

[ Launched Continuous Quality Improvement efforts



Mcemorandum of Understanding

WHEREAS THE FOLLOWING IS THE BUFFALO CITY SCHOOL DISTRICT/UNITED
WAY OF BUFFALO & ERIE COUNTY INTEGRATED SYSTEM
FULL SERVICE COMMUNITY SCHOOLS — CLOSING THE GAP IN STUDENT

PERFORMANCE CONSORTIUM

BY AND AMONG THE FOLLOWING AGENCIES: Buttalo Cily School Disiriel, Buffale
Public School #43, Buftalo Public School #93, Catholic Charilies of Butfalo, Every Person
Influences Children (EPIC), Joan A. Male Famly Support Cenler (JAM), Umied Way of Buftalo
& LEne Counly and Wesiern New York Umiled Against Drugs and Alcohol.

HEREBY AGREE AS MEMBERS OF THE Full Service Communily Schools Closing the Gap
in Student Performance (FSCS-CTG) Consorlium for the purposes of US Department of Education
Full-Service Communily Schools Program CFDA Number 84-2 15J) and

TO PARTICIPATE AS JOINT AND EQUAL PARTNERS: All pariners in tlus Memorandum
of Understanding have participaied in the development of the Full Service Community School
Closing the Gap in Student Pertormance (FSCS-CTG) Consortium applicaiion o improve the
coordination, service delivery and ouicomes for studenis and families enrolled in poor performing
Buftalo Cily School Distriel. All pariners have agreed 1o the submutied Consortium for the FSCS-
CTG and ihe aitached proposed budgel. This MOU therefore binds all the above pariners 1o the
required tederal assurances including the Assurances for Non-Consiruction Programs and
Certification regarding Lobbying.

TO EXPAND THE COORDINATION OF MULTIDISCIPLINARY APPROACH
SUPPORTING INCREASED SOCIAL, ACADEMIC AND MENTAL HEALTH
SUPPORTS TO INCREASE ACADEMIC AND PROSOCIAL BEHAVIOR FOR
SCHOOLS ADVERSLY IMPACTED BY POVERTY: In 2000 the New York Stale Education
Deparimeni, New York Siale Depariment of Mental Health, The New York Stale Coordinaling
Council of Children and Families, the Butfalo City School Disiriet, the Erie Countly Depariments
of Healih, Menial Healih and Social Services and the Umied Way of Buffalo and Lrne Couniy
developed a parinership to implement a Full Service Communily School service model in low
pertorming Buttalo City School Districl. The onginal pilol was funded through a three year grani
from the John R. isher Foundation and Uniled Way program invesimenis. The original six
schools were chosen in parinership with the disiricl on the basis of poor academic performance,
high rates of disciplinary actions and high enrollmeni in the fiee lunch program.

In 2008, Closing the Gap in Student Pertormance (CTG) pariners and service providers developed
the Closing the Gap in Student Performance Siralegic Plan (see attachment MOU-1). Through the
CTG sirategie planmng and implementaiion process the Disirel has ideniified as 1ls goal the
expansion of the Full Service Community School service delivery model into four additional
schools. The Buftalo City School Disiricl Academic Improvement Plan includes the identification
of ien schools as Posiiive Behavior Interveniion and Supporis (PBIS) schools. The current CTG
schools are all in this cohort and the proposed two expansion schools are also in this cohort.
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The Goals of tlus FSCS-CTG Consorlium are 1o increase the capacily of School 93 and School 43

o provide a sate, supervised and posilive environment for expanded student support 1o:
L] Goal 1: Improve academic achicvement
(as defined by schools meeling the NCLB guidelines and New York Stale Department of
Cducalion Annual Yearly Progress goals, an increase in ELA Slale Assessments scores of 8%
annually, an increase of Malthemalics Slale Assessments scores of 5% annually and for
studenis enrolled in CTG an increase of GPA passing by 5% annually)
[] Goal 2: Improve average daily attendance
(as defined by an increase in school-wide ADA by 3% annually and for siudenis enrelled in
CTG an increase ADA of 5% annually)
[] Goal 3: Decrease discipline referrals
(as defined as a decrease in school-wide by 10% annually and an increase of 10% of students
enrolled in CTG thal have fewer discipline referrals annually)
[] Goal 4: Deccrease informal suspensions
(as defined as a decrease in informal suspension incidents of 10% school-wide annually and an
increase of 10% of students enrolled in CTG that have fewer informal suspensions annually)
L] Goal 5: Improve developmental asscts
(as measured by a vahidated self-survey instrument, the Rochester READY TOOL, increasing
specific assels by 10% annually)
L] Goal 6: Improved school climate and positive school wide interactions
(as measured by a annual increase of 10% 1n the School Wide Evaluation Tool (SET) score
(PBIS evidenced based practice);
L] Goal 7: Increasc parental invelvement
(as measured by a 1% annual increase in Pareni/Teacher Conference allendance, famuly
evenls and Open House (Types of conlacts will also be tracked in accordance 1o the Joyce
Epsiein Model of the National Network of Parinership Schools)
L] Goal 8: Increcasc parcenting skills
(through EPIC parenting workshops)

TO BE RESPONSIBLE FOR PROJECT DEVELOPMENT AND IMPLEMENTATION:
The Dhirectlor of School Communuly Collaborations (Director) for the Umtled Way of Buftalo and
Lrie Counly, currenily the supervisor of the existing six CTG schooel teams, will coordinaie the
projeci development and implementation 1n the iwo new schools, BPS 443 and 93, funded under
the successtul altainment of the US Department of Educalion Full-Service Communily Schools
Program granl CFDA Number 84.215). The Direclor will be supervised by the Vice President of
Community Impaci for the United Way of Butfalo & Erie Countly. Addilional oversight 1s
provided by the Closing the Gap in Student Performance Leadership Team whose membership
includes the Commussioners of the Lrie Counily Departmenis of Health, Menial Health, and Social
Services, lthe principals of all participating schools, the Associale Supernniendent of the Buftalo
Cily School Dustiricet, the Director of Communications and Communily Relalions of the Buftalo
Cily School Districtl and the Posilive Behavior Intervention Supports; Sate and Civil Schools
School Counselor for the Buftalo City School Disiriel, the Executive Direclor of Cathoelic Chanties
and the President of the Unmited Way, the Direclor of the Umiversily al Buffalo’s Cenler for
Children and Families, among other pariners. These various aulonomous agencies have agreed 1o
become part of one studeni focused group. The Direclor, in parinership with building principals
and agency pariners, will select and hire all appropnale staff. By joiming the CTG Consortium, the
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pariies have commilied themselves 1o achieving the highest levels of siudeni support as measured
by the eight goals of the FSCS-CTG Consortium.

TO ADDRESS THE NEEDS OF STUDENTS IN POOR PERFORMING SCHOOLS:
Lovejoy Discovery School #43 and Southside Clementary School #93 are both raled high on the

crileria for schools 1o be chosen for Closing the Gap in Studeni Performance expansion. The
calegornies for expansion include: Dnsiriel Endorsement, Principal readiness and support of full
service communily school philosophy, at-risk of nol meeling Adequale Yearly Progress goals set
by the New York Stale Education Depariment, Tille 1 Accountability Status, the implemeniation of
the Posilive Behavior Interventions and Supporls (PBIS), high rale of suspensions and the need for
addifional student support and coordination of existing services.

School #43 15 a pre K-8 grade school located inthe Lovejoy area of Buftale, NY. In the 2007-2008
School Year il has a total enrollment of 457 studenls. 86 percent of the students quality for
Free/Reduced Lunch. Their ethnie enrollment breakdown 1s 56% white, 36% black and 6%
Hispanic. 31.8% ofthe student population 15 enrolled in special education. School #43 has been
School Under Registration Review — yvear 4 Correclive Actlion as delermined by the New York
Stale Accounlability Measures for No Child Lefl Behind. School 43 had 305 incidents of informal
and 41 incidenis of formal suspension last school vear. s allendance rale was below 90 percent.

Southside Clementary School #93 15 a pre K-8 grade school localed in the Southside area of
Buftalo, NY. In the 2007-2008 School Year il has a tolal enrollment of 1181 siudents. 82 percent
of the studenits qualify for Free/Reduced Lunch. Their ethnic enrollment breakdown 1s 71% white,
7% black and 8% Hispanic, 2% Asian and 2% American Indian. 28% of the student population is
enrolled in special education. School #93 has been designaled as Restrucluring as determined by
the New York State Accountabilitly Measures tor No Child Lefl Belund. While Southside 15
improving academucally, the number of underperforming studenis 1s siill excessive in relation 1o
their large enrollment numbers. School 93 had 669 incidents of informal and 249 incidents of
tormal suspension last school vear. s allendance rale was below 92 percent.

TO CONTINUE TRAINING OF PARTNER AGENCY STAFF AND SCHOOL STAFF: The
signalories of the Memorandum of Understanding agree 1o participaie in the development of
prolocols and traimng 1o foster increased studeni support. Traimng demands include behavior
managemenl supporl in classrooms and implemeniation of PBIS and other school wide student
support stralegies. In classroom and afier school tulor menior support, anger management, grief
and loss and/or specific menial health counseling and basic need supporis will also be a key lenanis
of service delivery. A key component of the FSCS-CTG model 1s thal services are studenl cenlered
and delivered 1o meel the specific needs ot the school.

TO ESTABLISH ASTUDENT FAMILY REOURCE CENTER: The Cenier will coordinale
service provision through use of a ceniral intake managed by the FSCS-CTG School Coordinalor
(sile facilitator) and assist studenis and thewr families in achieving long-term stability and increased
academic performance. Consorlium pariners will suppori the Consoriium by providing on-sile
counseling, advocacy, and referral services, including food and shelier. Consorlium pariners will
engage in cross-lraimng and share information to umprove student performance and service
provider accouniability. The performance of all Consortium pariners will be {racked against the 8
agreed upon oulcomes for the FSCS-CTG Consortium.

TO MEASURE OUTCOMES AND PERFORMANCE THROUGH THE CTG GAPTRACK
DATABASE ACCORDING TO THE SHARED PERFORMANCE OUTCOMES
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ENUMERATED INTHIS MEMORANDUM OF UNDERSTANDING: GapTrack 1s a web-
based database designed specifically for Closing the Gap, developed by Buftalo IT Solulions of
Buftalo, NY. This database 15 compatible with the Butfalo Cily School Dhstrict’s database, eSI1S.
GapTrack records and compares Grade Poinl Average, Allendance, ELA and Math Siaile
Assessmenl scores, as well as DIBELS (The Dynamic Indicalors of Basic Early Lileracy Skills)
and progress monilonng scores of individual students are analyzed regularly. Sile Facilitators add
all services and siudenis enrolled inlo the GapTrack dala base. Buttalo 1T Solutions and GapTrack
analyze the data through quenes and crossiabulations. Quicomes are shared regularly and 1f goals
are nol being met, corrective plans will be established with Consortium pariners. Additionally,
annual report of oulcomes will be developed and disinbuled 1o all Consorlium pariners. FSCS-
CTG School Coordinator (site facilitator) will coordinale all Consortium pariner oulcomes and
reporis through the GapTrack sysiem.

TO IMPLEMENT THE DEPARTMENT OF EDUCATION'S FULL SERVICE
COMMUNITY SCHOOLS MODEL, the grant application and budgel were developed, wrillen
and reviewed joinily and agreed 1o by all pariies to the MEMORANDUM OF
UNDERSTANDING. All parties, the Buffalo City School Dasiricl, Buttalo Public School £43,
Buftalo Public School #93, Catholic Chanties of Buftalo, Every Person Influences Children
(CPIC), Joan A. Male Family Support Cenier (JAM), Uniled Way of Buftalo & Ene Countly and
Weslern New York Uniled Againsi Drugs and Alcohol agree (o parlicipale in the responsibilities
and obligations as specified in the Full Service Commumiy Schools (CT(G) Consortium grant
application and as delinealed below 1n order 1o achieve staled project goals:

BUFFALO CITY SCHOOL DISTRICT; agree 1o provide the FSCS-CTG School Coordinator
(sile facilitalor) access 1o School-wide Evalualion Tool dala (admimsiered by Debra Cooper),
adequale space in the schools and the support of central disinet admumstration in the coordination
of non-acadermic services on sile al the school. The Buftalo Cily School Distriet and the
admimsiration al Schools #43 and 93 agree (o appoini the FSCS-CT G School Coordinalor 1o serve
as exlernal coach for PBIS. BPS will provide eS1S data and read-only access 1o eSI1S, Schools will
provide Slale Assessmenl and progress monilornng scores on individual students, schools will give
copies of all office discipline referrals and informal suspensions 1o the FSCS-CTG School
Coordinator 1o enfer and analyze this data inlo the SWIS database. The admmmisiralion of BPS #43
and #93 also agree 1o appoinl the FSCS-CTG Sile Faciluator and any appropriate Consorlium
pariner slatt 1o serve on the Student Support Team, Parent Involvemenl Action Team and/or any
olher school wide ieam thal acts in support of aclneving FSCS-CTG ouicomes. FSCS-CTG School
Coordinator and any appropnate Consoriium pariner statt will also be key pariners in core
academuc or school chimate improvement and sirategies enumeraled in the Comprehensive School
[ducalion Plan (CSLP).

IN SUPPORT OF PARENTAL INVOLVMENT & PARENT EDUCATION —

EVERY PERSON INFLUENCES CHILDREN (EPIC) agrees 1o provide a .5 haison 1o serve on
the Parent Aclion Team, 1o provide techmical assistance on parent invelvement activifies and o
work in parinership with the JAM Family Social Worker. Additionally, six workshops will be
provided by EPIC {rained faciluatlors 1o al least 8( parents and a Crealing Home/School Parinership
dialogue session will be provided. EPIC will provide all necessary evaluation suppori. EPIC
commils lo maximiang exisling agency resources lo support services in the FSCS-CTG
Consorlium schools. JOAN A. MALE FAMILY SUPPORT CENTER, agrees 1o provide iwo
tull-lime Famuily Social Workers, one for each school, 1o work in parinership with EPIC on
promoling parenl involvement. Family Social Workers will provide oulreach (e.g. home visils) 1o
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tamilies 1in need of suppori, basic needs, elc. JAM commuls lo maximizing exisling resources 1o
supporl services in the FSCS-CTG Consortium schools.

IN SUPPORT OF MENTORING PROGRAMS TO INCREASE ACADEMIC
ENRICHMENT —“WESTERN NEW YORK UNITED AGAINST DRUGS AND ALCOHOL,

Inc., agrees 1o unplement a science based tulor menior program focused on English Language Arls
and Math as well as provide a carnng adull in the school envirenmenti 1o: tutor studenis individually
and 1n small groups; engage parenis al the oulsel and throughout the program; and penodically
reinforce student progress. The agency will place iwo 1o three achievement mentors (AM) in each
building, targeting al least 60 studenis per building, with each AM having a caseload of 25 studenis
al a lime. Services will be integraled inio the normal school day, allowing AMs 1o become
embedded within the school culture and efficiently handle reterrals from leachers and
admimsirators. Typically AMs will “push in™ 1o classrooms during Mathand ELA periods
supporling the classroom teacher. This classroom experience also beiler prepares the AM’s efforls
o reinforce the specitic skills and information being covered with their studenis when they are
“pulled oul™ at other times for one on one or small group tuloring. Students who show progress
and determmnation would be rewarded with penodic recogniiion, various inceniives and special
evenls. Weslern New York Uniled, Inc. comimmils 1o maximizing exisiing resources 1o supporl
services in the FSCS-CTG Consortium schools.

IN SUPPORT OF PROGRAMS FOR STUDENTS WHO HAVE BEEN TRUANT,
SUSPENDED — BUFFALO CITY SCHOOL DISTRICT, The Buffalo City School Distriel will
continue the full implementation of PBIS in School #43 and #93 and schools will continue 1o add
PBIS goals onlo ithe Comprehensive School Education Plan (CSEP). The admimsiration al Schools
#43 and 93 agree 1o appoint the FSCS-CTG School Coordinalor 1o serve as exlernal coach for
PBIS and support monthly PB1S/Siudent Support meetings with teachers/school statf. School-wide
LEvalualion Tool (SET) will be admimsiered and resulls will be shared.

IN SUPPORT OF PROGRAMS TO INCREASE MENTAL HEALTH SERVICES
AVAILBLE ON SITE AT SCHOOLS ANDSERVICES TO COORDINATE, INTEGRATE
AND TRACK STUDENT PERFORMANCE- CATHOLIC CHARITIES OF BUFFALO, NY,
agrees 1o hiring and clinical support of one full tume mental health counselor in each school. The
menial health coordinator will be designated 1o each school 1o provide individual and group
counseling 1o siudents with chrome 1ssues and/or an impairment of functiomng. lssues thal are
referred are emotional, behavioral or social in nature. The mental healih counselor will maintain
regular contact with the teacher and pareni(s)/ guardian{s). Furthermore, the menial healih
counselor will have an aclive presence in the school building, responding 1o crises thal may anse,
o de-escalale aggressive behavior or provide mediation 1o studenis in conflict. The licensed
communily based clinic of Catholic Charties of Buffalo, NY, Monsignor Carr Institute, will also
recelve referrals on a prioriy basis for siudenis referred by the menial healih coordinaior in the
FSCS-CTG schools £#43 and #93. Referrals 1o Monsignor Carr Instilute will be made through the
Behavioral Health Central Intake umi.

Catholic Chanties of Buftalo, NY also agrees (o lure one additional FSCS-CTG Schoeol
Coordinalor (Sile Faciluator) for each of the FSCS-CTG Consortium Schools 443 and £#93. Asg
with the existing six CTG Site Facilitators, Catholie Charities will manage payroll, benefils and
sundry admimisirative support duties related 1o the FSCS-CTG School Coordinator. The Direclor
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of School Commumiy Collaboralions, an employee of the Uniled Way of Buftfale & e Counly
will continue 1n their current role as supervisor of the two additional FSCS-CTG Schoeol
Coordinators (Sile Facilitators). All hiring will be done in collaboration with Catholic Charilies,
Uniled Way, and Principals of School #43 and #93. Catholic Chartlies commils 1o maximiZing
exisling resources (o support services in the FSCS-CTG Consortium schools.

IN SUPPORT OF IMPLEMENTING SERVICE COORDINATION, INTEGRATION AND
TRACKING UNITED WAY OF BUFFALO AND ERIE COUNTY, agrees 1o be the lead
applicant for the consortium and 15 legally responsible for: a) Use of all grant funds; b) ensunng
that the project 1s carried oul by the consortium pariners in accordance wiih ftederal requirements
and; ¢) ensunng thal indirect cost funds are delermined as required under SEC.75.564 (e).

Providing resources 1o the design and implemeniation of the Full Service Community Schools
model through the FSCS-CTG Consorlium 1s a key strategy in the filling of our Uniied Way’s
Promise 1o our communily io raise academic performance tor students in the Buffalo City School
District. Umiled Way of Buttfalo & Erie County will provide meeting space, tacilitalion services,
data/analysis from human services assessmeni, malerial, volunieer referrals, and office
turmture/compulers through our Gifls in Kind program. Umied Way will also assist in developing
resources 1o sustain the Consorlium, expand exisling maiching grant opportunities through the
counly/slale governmeni, and provide a financial, admumsirative and supervisory supporl for the
Directlor of School Communiiy Collaboraiions.

THIS MEMORANDUM OF UNDERSTANDING WILL REMAIN IN EFFECT FOR THE
DURATION OF THE AWARDLED GRANT. THIS MEMORANDUM OF UNDLERSTANDING
MAY BE AMENDLED BY ANY PARTY, WITH THE CONSENT OF ALL OF THE SIGNING
PARTILES AND 90 DAYS NOTICE.

WHEREAS, 1l1s1n the best inlerest of the Buftalo Culy School Dhistrict, Buftalo Public School
#43, Buttalo Public School #93, Catholic Chanties of Buffalo, Every Pemson Influences Children
(CPIC), Joan A. Male Family Support Cenier (JAM), Uniled Way of Buftalo & Ene Countly and
Weslermn New York Uniled Against Drugs and Alcohol 1o become aclive stakeholders under the
Full Service Communmiy School - Closing the Gap in Student Performance Consortium.

NOW, THEREFORE, BE IT

RESOLVED, thai the below orgamzations support Full Service Commumiy Schools Closing the
Gap in Student Performance Memorandum of Understanding. The term of this agreemeni shall be

dependent upon the award of the US Deparimeni of Cducation™s Full Service Communiiy Schools
Program granl CFDA Number 84.215).
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PUBLIC SCHOOL DISTRICT

James A. Williams, Ed.D.
Supenniendeni Butfalo Cily School Distriel

Will Kereszles
Associale Supeniniendent for Educalional Services

June Simmons Barrow
Assisiant Supenniendeni of Federal and Siale Programs

Diane Cozzo
Director Commumnications and Commumiy Relations

David P. Hills, Principal
Buftalo Public Schoeol #43

Theresa Schuia, Principal
Buftalo Public Schoeol #93

PARENT INVOLVEMENT & PARENT EDUCATION AND LEADERSHIP

Vilo ). Borrello, Presidenti
Lvery Person Influences Children

Deborah Merntield, Execulive Direclor
Joan A. Male Famly Support Cenier
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MENTORING

Linda Flowers, Execulive Direclor
Wesiermn New York Uniled Against Drugs and Alcohol

PROGRAMS FOR STUDENTS WHO HAVE BEEN TRUANT, SUSPENDED OR
EXPELLED

Deborah A. Cooper
Posiiive Behavior Interventions and Supporis/Sate & Civil Schools, Schoel Counselor

MENTAL HEALTH

Dennis Walczyk, Chief Executive Otficer
Catholic Charnties of Buftalo

SERVICE COORDINATION. INTEGRATION AND TRACKING

Arlene Kaukus, Presideni
Uniled Way of Buffale & Lirie County

Dennis Walczyk, Chief Execulive Otficer
Catholic Charnties of Buftalo
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PUBLIC SCHOOL DISTRICT

James z‘%,{ Wﬁhm E‘:d D
Supe tendent Buffalo Uity School District

Will K&mszzﬂs \‘A/

Associate Superintendent for Fducational Services

June Simmons Barrow
Assistant Superintendent of Federal and State Programs

Buﬂ:’aia Pubhc Schmi #4

S Letudd,

Theresa Schuta, Principal
Buffalo Public School #93

PARENT INVOLVEMENT & PARENT EDUCATION AND LEADERSHIP

Deborah Merrifiel E}:ﬁmuvﬁ ﬂii’&tﬂy /
Joan A. Male Family Support Center
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MENTORING

7%4 4 ? 2y 1

Lm’éi Fiowers, Executive Director
Western New York United Against Drugs and Alcohol

FPROGRAMS FOR STUDENTS WHO HAVE BEEN TRUANT, SUSPENDED OR
EXPELLED

XQM/M

Leborah A, Cooper
Positive Behavior Interventions and Sﬂppﬂl’ts Safe & Civil Schools, School Counselor

- MENTAL HEALTH

(s, f

€nnis Walezyk, Chief Exectifive Officer
Cathotic Charities of Buffalo

——

SERVICE COORDINATION, INTEGRATION AND TRACKING

Alyre 7 ofubeo

Arlene Kaulkus, President
United Way of Buffalo & Frie County

(Wiory

ﬂmu& Walczyk, Chief Executive Dificer
Cathotic Charities of Buffalo
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Full Service Community Schools Closing the Gap 1n Student Performance
Consortium

James A. Williams, Ed.D.
Superinlendent

Buftalo City School Distiiel
712 City Hall

Buftalo, NY 14202
716-816-3007

Dennis Walczyk

Chiet Execulive Officer
Catholic Chanties of Buffalo
525 Waslhinglon Sireel

Buftale, NY 14203
716-856-4494

Vilo ). Borrello

President

LEvery Person Influences Children
1000 Main Sireel

Buftale, NY 142032
716-332-4116

Deborah Mernfield

[Execulive Direclor

Joan A. Male Famly Support Center
60 Dingens Street

Buftalo, NY 14206

716-822-0919

Linda Flowers

[Executlive Darectlor

Wesilermn New York Unmiled Against Drugs and Alcohol
1067 Harlem Road

Cheeklowaga, NY 14227

716-821-7722

Arlene Kaukus

Presideni

Uniled Way of Buffalo and Erie County
742 Delaware Avenue

Buftalo, NY 14209

716-887-2604
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United Way of Buffalo & Erie County
Capability Statement

The United Way of Buftalo and Erie County (UWBEC) has been working in the
community to affect positive change since 1917 through our mission “to lead positive change by
bringing people, institutions and resources together to address our community's most critical
human service needs.” UWBEC has extensive experience in managing grants and contracts,
handling over §15 million 1n resources annually that are invested 1n programs in five impact
areas (Early Childhood Development, Kids on Track, Tools For Living, Aging With Honor, and
System Access & Efficiency.) The FSCS-CTG Consortium 18 a major initiative of the Kids On
Track impact area and 1s managed by the UWBEC Director of Community School
Collaborations and the UWBEC Vice President for Community Impact.

The FSCS-CTG Consortium was created 1n 2000 at the request of the New York State
Education Department and the Buffalo City School District to implement a Full Service
Community School model in six of the District’s lowest performing schools. This effort
culminated in the creation and staffing of six Student Family Resource Centers, organizing the
efforts of over 20 agencies and County Departments 1n supporting the needs of over 3,000
students. Today FSCS-CTG 18 much more than co-location of health and human service
providers on site at schools. FSCS-CTG 1s a fully integrated service model that ensures
consistent performance among partners- measuring outcomes of services against eight indicators
of student achievement embraced by the District.

The full service community school model we will be implementing for the proposed
project has proven to get results locally 1n six Buffalo Public Schools over the past seven years.
At Harvey Austin Buffalo Public School # 97, eighth-grade graduation rates increased from 63%
to 85% 1n one year (2006-07). Most recently, Hillery Park Buffalo Public School #27 became a
School in Good Standing, culminating five years of hard work, by meeting Annual Yearly
Progress benchmarks set by the New York State Education Department  proving, that with the
right supports, great teachers and administrators, we can Close the Gap.

UWBEC 1s governed by a strong Board which has a Finance Committee to oversee the
financial position of the organization. UWBEC 1s audited annually and follows generally
accepted accounting principles, with direction provided by the financial policies and procedures
of the United Way of America. Recent government contracts include: §S1.4 million over two
years from the NY S Office of Child and Family Services for 211 Western New York, S130,000

from the NYS Office of Children and Families for the FSCS-CT(G Consortium: S150,004 from
the NYS Office of Children and Families for Success By 6; a §280,000 subcontract with Every

Person Influences Children for a U.S. Department of Health & Human Services Early Learning
Opportunities Act funding, and annual contracts with the County of Erie Department of Social
Services for Success By 6 (§91,000) and Closing the Gap (825,000). The FSCS-CTG
Consortium currently contributes §346,500 1n United Way funding to leverage an additional
5647 93535 in NYS Department of Social Services funding. This §994 435 supports the partner
agencies in the existing FSCS-CTG schools.
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FSCS-CTG

CORE VALUES

Current:

= Respect: We treat students, families, educators and all members of our community with
dignity and with appreciation of their uniqueness, rights and beliefs.

* Accountability: FSCS-CTG 18 accountable to the District, schools, students and their families
for the quality of 1ts interventions and the results of 1ts work.

* Full Service School: FSCS-CTG 15 based on the philosophy of the full-service school with
evidence-based or best practices. Such a school serves as a central point of delivery for
whatever education, health, mental health, youth development and family support services
have been determined locally to be needed to support a child and his/her family’s success.

» Collaboration: Collaboration with educators and other providers is the only path toward the
mutual goal of student achievement success. Cooperative relationships multiply the talents of
all involved and promote the best possible solutions for students and schools.

* Child-focused: The best interests of the child are at the core of each decision.

* Cultural Competence and Literacy: We accept and embrace diversity, and work toward
providing the best possible services in the context of a student’s individual cultural guidelines.
Access to services should not be limited based on the English literacy level of students and/or
their families.

* Flexibility: Within an overarching model the program i1s implemented to address the specific
circumstances within each school’s academic and social culture.

MISSTION STATEMENT

FSCS-CTG 1s a school-based partnership of education, human and community services that
promotes resiliency, helps students to succeed academically, and provides necessary family
SUPPOItS.

VISION STATEMENT

All students will have available, through their schools and community partners; the necessary
social and emotional supports to allow for academic achievement.
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FSCS-CTG School Coordinator Job Description

Primary Function:

In partnership with a school building principal and community-based agencies, build an
infrastructure addressing the non-academic barriers to learning of the students in the school. The
FSCS-CTG team will staft the Student/Family Resource Center (S/FRC) and support students
achievement 1n increased academic performance, increased attendance, increased parental
involvement, decreased disciplinary referrals, and decreased suspensions.

Duties and Responsibilities:

[. Builds a human services collaboration that:

(I Serves as a gatekeeper to non-academic services and support in the school
building.
[dentifies the needs of students, families, and school personnel.
Maps and analyzes current resources and activities on an ongoing basis.
[dentifies gaps in resources and opportunities to fill them.
Frequently distributes supportive information to school staff, parents and students

about the collaboration and its resources and goals to increase enrollment 1n
S/FRC services.

[I Serves as a liatson between providers and principals.

I N B Oy

2. Implements the Student and Family Support System and 1ts collaborative infrastructure
utilizing school based strategies including Student Support Team, Parent Involvement,
Site Based Management, and ISST. The Student and Family Support System will
incorporate the following essential elements: preventative, family-centered and driven,
integrated, developmental, flexible, sensitive to cultural, gender, and racial concerns, and
outcome oriented.

Assures and enhances communication among school personnel, health and human service
providers, community, parents, and youth.

3. Meets with parents at any time to distribute information particularly those with students
returning from suspension to explain and offer CTG services.

4. Addresses imminent need situations including de-escalation of behavior and conducting
due diligence on circumstances to present to administrator (SEF will not serve as primary
disciplinarian, police or safety officer or in any other capacity that could require physical
intervention.)

3. Records all conduct reports utilizing the BPS SWIS database providing regular feedback
to administration regarding patterns of behavior and targeted areas of intervention

6. Support and assist in the implementation of district wide initiatives such as EIOP, School
Community Health Index, School Service Matrix and PBIS.
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7. Participates 1in regular networking sessions with other FSCS-CTG School Coordinators,
Vice President of Community Impact, and Gap Coordinator to share information and best
practices.

8. Monitors and evaluates progress of service providers towards child and family outcomes
and makes changes 1n service provision in accordance to better meet the needs of the
school.

9.  Maintains access database and reports child and family outcomes to the initiative and
school principal on a quarterly basis.

Reports to:
FSCS-CTG Program Manager

Education and/or Experience:

The individual must possess a:

[] Bachelors Degree (B.A.) from a four year college or university in Liberal Studies,
Human Services, Communications, Planning, Education, or a related degree with
at least 3 years experience preferred working with educational systems and human
service organizational management or

[] Masters degree in Liberal Studies, Human Services, Communications, Planning,
Education, or a related degree with at least 3 years experience preferred working
with educational systems and human service organizational management or

[] An equivalent combination of education and experience.

FYCS-CTC Conserdinm
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Steven |. Harvey

4350 Arondale Drive Phone: (716) 633-9194
Williamsville, Now York 14221 Email: Aarveyp I 5 H@msn.com
PROFESSIONAL Results orienied mdividual with an entreprencurial spirit and extensive experience m the arcas ol stralegic
SUMMARY plannuing, stall supervision and development, organizatonal systems development, [inancial management and

lorccasting, culuvation ol community relatonships, and revenuc gmm’aunn secking a prolcssional position that
will henelit [rom an advanced, mulu-laceled skill scl and over a decade o La.eranLL in management.

O Strategic Planning OProject Planning & Management  OStall Supervision

[ Perlormance Management OFmancial Management OEngaging and Dynanmic Presenter

OParincr Development O Budgct Projeclions HDatabase Management

OCommunity Relations OEvidence-Based Rescarch OProlossional Traming/ Teaching

O Changce Management OGrant Writng & Reportimg OFederal/Stale/Local Advocacy
PROFESSIONAL OPlayed lcadimg role in the development ol national and siatc parinerships that resulied mn signilicant expansion
ACHIEVEMENTS ol operations, and qccuring 57,100,000 1m revenue connected Lo the collaborations

OPlayed leadershup role in stralegic n.gmnal licracy mitiative that culninated 1n [ive-year stralegic
plan, universal programmatic logic modcl, and sclection ol mulu-agency participant databasc tracking sysiem
O Authored and awarded S8, 710,000 in cda.ral, loundation, and corporale grants between 2005 and 2006
O Authored wimning national application [or Mutual ol America Communily Parinership Award, recognizing
EPIC and 8 WNY pariners as onc ol the top three communily collaborations m the nation
ORestructured orgarizational cvaluation and rescarch program resulling 1 stronger prescnlation ol
programmaltic oulcomes and leading Lo mercased [unding polenual realized m [ollowing years, 2004
ORecognized by the [arvard Fanuly Rescarch Project [or the development ol a multi-variable cvaluation modcl

RELEVANT EPIC - Every Peorson Inllucnces Chuldren, Inc., Bullalo, New York, 2001 1o Present
EXPERIENCE Vice President of Research and Program Funding

OOversce the generation ol 94% ol the revenue generation lor $4,000,000 1 annual orgamzauonal budgel

OWork directly with President on national and slale advocacy mmitialives, presenlung rescarch oulcomes, program
cotilent, implementation strategics, as well as parucipant demographics 1o [cderal and state agencics: "gmupq

[OServe on the exceutive leam responsible [or the development and implementation ol the national expansion
slralegy, examiming markeling, business dua.lﬂpmcm public relations, l[inancial capacity and TIR I‘CIELLEI 155108

ODireet the EPIC Development Team that consists ol cross-lunclional, upstale and downslale, and stall
represcntation and 18 direcled 1o achieve budgelary projeclions and goals scl by national olTice

OWork with EPIC Board on strategic miuatives like marketing and public relations and stralegic planming

U Author [ederal, siate, loundauion, and corporale grant proposals that meet organizational goals and needs,
directly anrlbul,mg lo e[Toris that raised over S11.12 million or $3.78 million annually since laking on role

OOversee all company-wide grant compliance [or [ederal, stale, and [bundation grants, cnsuring thal grant
requiremcnls are mel, [mancial tracking 18 accurale, and outcomes-hasced cvaluation 18 hemg conducted

OPrincipal mvestuigator [or orgamization, managing all rescarch and cvaluation acuiviues [or EPIC

OSupervise sclection, purchase, installation, and implementation ol comprchensive organizational databasc that
houses donor, grant, and participant data that will be utilized o greally enhance EPIC’s unresiricled [undimg

OSupervise the sclection, purchase, and miplementation ol [oundation rescarch program that will serve
national ollice as well as individual regions and national expansion through county level targetled queries

OManage muluple rescarch imitiatives and collaborations meluding but not hmited Lo the University at Bullalo,
Canisius College, University ol Missourt, St. Lows, Rutgers Universily, and micrnal rescarch siall and projects

OMamtaim all responsibilitics as the Direclor ol Rescarch and National Program Coordination

Director of Research and National Program Coordination
OMember ol EPIC National Management Team, developing sirategic imiuatives and orgamizational goals i
order Lo guide and measure annual perlormance, cnsure [ulure sustainability, and grow the organization
ODirect mmternal grant writing and statewide grant writing consullants, managing the internal and cxiernal
aclivilies ol revenue ganraLing operations accounting [or more than 67.5% ol 3.8 million annual budgel
DManagL the quality ol implementation al 7 statewide Regional OlTices, partnering with Regional Directors 1o
[Teel posilive Lhangw in programming and crthance qualily and consisiency throughout the orgarization
EIDm::LL commurmily-wide collaboration lor the US Department ol [lealth and TTuman Services, lecading coalition
ol [ive agoncies allempling o mercasc the quality ol carly learning opportunitics throughout Bullalo
OCuluvate key relationships with community stakcholders that result in expansion ol programs and services
ODireet the development activiues throughout the organization, identilying, developing and mmplementing
organization-wide | um:lmg Lampalgm i order Lo mercasc programs/revenuc across Now York Statle
OPerlorm [mancial projeclions/iracking, develop reporis, and construct budgels [or Regional operations
OTdenuly and culuivale key alliances thal conneet o hugher education institutions or cstablished rescarch
organizations in order o validale EPIC programs, cslablishing a national reputation lor excellence
OManage all rescarch activities [or mulu-nllion dollar national orgatization, developing and maplementing
slandard prolocol that inercased the accuracy ol cvaluation and demonstiraled the cllicacy ol EPIC services
OCompilc evaluation reports thal connect clleclivencss o ‘pmgramq Lo grant objeclives and oulcones
OConduct community-wide needs agsessments m order 1o justily program [unding requests, assess unmcot
cormmunity needs, and make recommendations on program development and expansion
OConceplualize, dumlnp and mplement rescarch 1mitiatives [or various programs in order 1o demonstrale
cllccuivencss, cxamine non-traditional venues, and test delivery model modilications and cnhancements
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Steven J. Harvey....Page 2

Director of GGrant Cnmphance and Evaluation and National Prngrams Coordinator
OManaged all aspects of'a multi-million dollar [ederal grant, the largest ol'its kind, that provided lor the
development, implementation, and continuation ol resource conlers 1n s1x cilics across Now York Stale
OTrained, supervised, and developed 25 prolessionals bascd m six ciuics across New York State, moniloring
grant compliance, addressing personnel 1ssucs, and providing various trammgs on goal allaimment
ONciworked with key U.S. Depariment of Education and NYS Education Department represcnlalives
m order o betler understand and 1mpact the implcmcmaljnn ol the No Child Leli Behind legislation
ODirected [ederal lobbymg campaign that yiclded support [rom 9 US Congressmen and 2 US Scnators
O Trained managerial stall on appmpﬂaLL tracking and data collecuion praclices as well as writing reports
OTruuated markcung/outrcach campaign that reached over 9 million people across New York Stale
ORescarched, developed and implemented comprehensive raining on [ederal Tegislation and its mpact
on program implcmentation, sustamability, and cxpansion ol service delivery
OEnsured that U.S. Depariment ol Education grant requirements were achicved and accurately reported
OConstructed Annual Federal Report that detatled quanutative and qualitative dala

Carcer Planting and Placement, Umiversity al Bullalo, Bullalo, New York

Testing Administrator, Scpliember 1997 1o Oclober 2001

OCo- auLhnrn:cl pmpnﬂ;al that sccured Computer-Based Testing (CBT) center al the University al Bullalo,
onc ol only [1 Ly awardcd in the United States by the EduLaLmnaI Testing Service

OManaged the [inance and operations ol the Computer-Based Testing cenler, organizing revenuc and expenscs
on Microsoll Excel, developing detailed tables and graphs, and adding S70,000 m annual revenue

OO0rganized annual survey ol graduates m Microsoll Access, allained a 40% response rate, analyzed data in
SPSS, and developed a comprehensive report that broke down by mdividual depariment/pro[essional school

Senior Development Associate, December 1999 1o October 2001

OTrained umversity personnel on prolessional development 1ssucs, assessment tools, and advance technology

ODecveloped traiming lor prolessional siall; delailing asscssment Lool, validity rescarch, and mierpretation

OTrained universily [acully on the recruitment process [or graduate studenis sccking academic and
prolcssional positions m and outside ol higher cducation

U Conceplualized, developed and mplemented curriculum [or the Carcer Planning & Placement course,
coordinating traiming and assessment ol new mstructors, marketng ol ¢lass, and scheduling

OTrained nauonal audicnces o apply cducational rescarch and cutiing edge recruitment technology 1n
Philadclphia, Orlando, Cleveland, Balumore, Wastunglon, D.C., Norlolk, [Tousion, Albany, & Bullalo

OTrained counsclors on the mterpretation and application ol the World ol Work Inventory

ORe-organized the Graduale and Law School Fair by chairing a uruversity-wide commitiee

Recruitment Coordinator, Fchruary 1997 w0 Seplember 1997

OCoordimated largest recruitment program in New York State utllizing Resume Expert relational
dalabascs 1o manage hundreds ol cmployer visils, recruitment schedules, and daily recruitment operations

OTrained and supcrvised prolessional support stall’ and student coaployees

OMarketed extensive resources w Fortune 100 and 500 companics: expanding the number ol caployers thal
utilized the recruitment program and increasimg Fortune 500 recruitment

ODocumented mercased employer satislaction with the Umiversity al Bullalo’s recruiiment program

ODeveloped ecnaployer and Urnversily relations by organizing mailing siralegics, inlormational brochures,
on-campus oulrcach programs, and recruiiment media

OProspected, muuated, and maintained contacls with employers, devcloping lastung partnerships belwecn
the Universily and recruiling organiZalions

OCoordinated and participated m various programs includimg but not imited Lo: mission development
commiitee, work-study program coovdimator, havdout development, wovkshop committee, recyeling
pragram, aid office registrafion video updating commitfee

Career Development Associate and Student Employment Coordinator, 1997 10 1997 and 1994 1o 1995

ODeveloped a serics ol lectures on the graduate application process [or the Ronald McNair Program

O Advised student athletes [fom the Division ol Athlelics on various vocational 1ssucs utilizing the Internet
and other lechnological resources

OServed as Generalist Counselor, counsclmg students [rom all arcas ol siudy, adminiﬂmring and
mlerpreling various aﬂ;ﬂ;u;ﬂ;mmm coordmating hiring, training, and placement ol department’s work-study
program, and devcloping prol [cssional prescniations [or oricniation acLivitics

O Developed technological workshops concerned with carcer opporiuritics and job scarch siralegics

Ollice ol the Vice President [or Rescarch, Umiversity al Bullalo, Bullalo, New York

Research Project Assistant, August 1995 1o January 1997

ODecveloped and mamtamed an mdusirial databasc thal monitored the sponsorstup ol rescarch aclivitics
[or the Urniversity at Bullalo and 11s alTiliated hospitals, conducting statistical analyscs and gencrating
reports ulilized by the Ollice ol the Provost

OTrained prolcssional stall on complex database system and tracking ol staustical data

O Organized reporuing materials [rom allilialed hospitals Lo [acilitale the analysis ol sponsorship dala

OMaimntained the Rescarch Quarterly Database, updating records, deleling entrics, and prinung reports

FR/Award # L215J08004 4
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CONFERENCE OPresenter al the National Associaton ol Student Personnel Adnmmistrators (NASPA) Conlerence, 1998
PRESENTATIONS Presentation I0 Virtual Career Services: A Look af Technology in the Career Services Areo
Presentation I Wheeling Through the Glass Floor: Career Plevming for Students with Disabilities
OPresenter at the SUNY at Bullalo Graduate School ol Education Ammual Conlerence, Bullalo, 1996:
Paper Topic: Leveling the Playing Fields: Aw Examination of Gender Typing in Male and Female
Physical Education Teachers
O Presenter al the Association lor the Study ol Tligher Education 20th Annual Conlerence, Orlando, 1995:
Paper Tapic: Masculinity Construction in Male Collegiate Vaolleyball Ploeyers
OPresenter al the American Educational Siudics Association 27th Armual Mecung, Cleveland, 1995:
Paper Topic: Masculinity Construction in Male Collegiate Vaolleyball Pleyers
OPrescnter at the Conlerence On Student Government Associations (COSGA), [ouston, 1993:
Presentafion: How fo Market Higher Education Coucerns fo the Noafion

RESEARCH OUS Department ol Education Parcntal Inlormation Resource Centers Grant, Principal Investuigator [or EPIC,
ACTIVITIES Urnversity al Bullalo School ol Social Work, 2006 w0 2011
OUS Deparment ol Education Partnerships i Characler Trauauve, Principal Investigator [or EPIC,
BulTalo Public Schools, University o Missouri at St. Louis Collaborative, 2006 1o 2010
OEPIC Liatson o Rutgers University and Prevent Child Abuse NI, Examiming the Impact ol the Ready, Sct,
Read Fanuly Litcracy Curriculum, Quasi-Experimental Rescarch Project, 2006 w0 2011
ODevelop logic model [or Ready, Sct, Parcnit hospital-based miuative, detatling inputs, environmetil, outpuls,
and three levels ol impacts/outcomes that huighlight cvaluation and rescarch activitics  IRB Approved, 2006
OEPIC Liatson to Columbia Universily, Examining the Impact ol Parent Education on Post Traumatic
Syndrome clients, Quasi-Experimental Rescarch Project, 2005 1o 2006
OEPIC Liaison Lo Rescarch Insutute on Addictions (RIA) NITI Grant, The Role EPIC Curriculum Can Play In
A Therapeutic Counscling Environment, Quasi-Expermental Rescarch Project, 2003 1o 2004
OEPIC Liatson with the Universily al Bullalo Graduate School ol Education and BulTalo State College
Educational Foundations Department, 2003 Lo Present
ODeveloped asscssment ool that evalualed New York State Distance Learning Trutiative, Funded by
The Verizon Foundation i parinership with EPIC and the University at Bullalo, 2002
OYcar-Aller Survey ol Umiversity al Bullalo Graduatces, 1998, 1999, & 2002
OFaculty Perspectives on Student Retention and Acadenne Success, 2000
OEmployer Perspeclives on Graduate Qualitics and Employability, 2000

PUBLICATIONS, Ollarvey, 8. & Wood, G. (Fall, 2007) Qvercoming Pracuical Obslacles 1o Mcaming[ul Program Evaluation.
MANUALS, & [larvard Family Rescarch Project Quarterly Nows Letler.
GUIDES OTlarvey, S. & Moeyors-Rogerson, L. Measuring Success: A Four-Year Pilol Siudy ol'a Characler Education

Imiuauve. EPIC  Every Person Inllucnces Children, Inc., Propriclary Posiuon Paper.

OBuilding Your Child’s Success In School. EPIC  Every Person Inlluences Children, Inc., Contnibutor,
2002, Propriclary handbook distribuled nationally, Bullalo, Now York.

Ollarvey, S. (2001) College wo Carcer: How 4 years of college can determine 40 years ol carcer, 3"
Ediuon. The Center [or Educational and Carcor Advancemoent (CECA), Inc. Clarcnee, Now York.

OTlarvey, S. (2001) College 1o Carcer: Tlow 4 years ol college can determine 40 years ol carcer d
Ediuon. The Center [or Educational and Carcor Advancement (CECA), Inc. Clarcnee, Now York.

Ollarvey, S. (2001 Collcge 1o Carcer: Tlow 4 years ol college can deternune 40 vears ol carcer. The
Center [or Educational and Carcer Advancement (CECA), Ine. Clarence, New York.

Ollarvey, S. (2000) Beaung the Qdds: [ow the Sclecl Few Earn a College Degree. The Center [or
Educational and Carcer Advancement (CECA), Inc. Clarence, Now York. (Ouf of priut.)

OTlarvey, S. (Fall 1999). Tlegemonic Masculinity, Friendships, and Group Formauon in an Athlclic
Subculture. Journal ol Men’s Studics. [larrman, TN: Men’s Studics Press. pp. 91-108 v8 nl.

ORyan, D. & [larvey, S. (Winter, 1999). Mecung the Carcer Development Needs ol Students with
Digabilitics. Journal ol Carcer Planning & Emiployment: Nauonal Association ol Colleges and
Employers. pp. 36 - 40.

Ollarvey, S. (1999) The Quality Job Scarch Guide Made Quick and Eagy. The Center [or Educauonal
and Carcer Advancement (CECA), Inc. Clarence, Now York.

Ollarvey, S. (1999) Preparing [or Sucecss: The Best Wav 1o Scleel a Major. The Center [or Educational
and Carcer Advancement (CECA), Inc. Clarcnee, Now York.

OTlarvey, S. (April, 1997). The Construction ol Masculmity: An Exammation ol Adult Malc Athletes
and [Tow They Contnuc 1o Congtruct Ther Masculmity. Dissceriation: Umiversily atl Bullalo.

OTlarvey, S. (Jan., 1997). The Construction ol Masculinity m Male Collegiale Volleyball Playoers.
Journal o Men’s Swudics. [arrman, TN: Men’s Swudies Pross, pp. 131-151, ¥5 n2.

Ollarvey, S. (1995) A Qualitative Regcarch Manual usced by Docloral and Master’s students in the State
Urniversily ol New York al Bullalo’s Educational Leadership and Policy Depariment

TEACHING O Adjunct Faculty Member: Bullalo Siaic College, Graduate School ol Education, 2004 1o Present
— Sociology of Education and Historical and Philosophical Foundations of Education
OAdjunct Facnlty Member: University al Bullalo, Graduale School ol Education, Depariment ol
Educational Leadership and Policy, 1997 1o 2001
— Sociology of Education, Nature of Inguiry, and Foundations in Education
OCurrienlum Coordinator: Universily al Bullalo, UB 202, Carcer Planning Course, Fall 1999 10 2001
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O Best Practices Commiffee, Care Management Coalition, Bullalo, New York, 2004 10 Present
OBulTalo Reads Literacy Coalition, Bullalo, New York, 2004 1o Prescnt
Co-Chair Research & Tracking Committee, Steering Committee, RFP Committee, Publication Commitiee
ONew York State Team Representative, US Depariment ol Education Conlorence, Washinglon, D.C., 2002
[ONational Parcent Inlormation Resource Center (PIRC) Direclors Conlerences, Washmglon, D.C./Norlolk,
VA/Balumore, MD, 2001 1o 2002
OCommutice [or the Promotion ol Respect [or Diversity, Uruversily al Bullalo, 1997 10 2001
Public Refations Sub-Committee, Response Sub-Committee; Celebrafing Diversity Laoga Desigrer

OFaculty Appreciation Award [or Outstanding Teachmg, Bullalo Siate College, December 2007
OLecaderstup Bullalo, Class ol 2007, January 2007 to December 2007

OWho’s Who in the World, 2008 25"Silver Anniv crsaﬂy Ediuion, January 2008

OWho’s Who in Amcrica, 2007 and 2008, 61% and 62™ Editions, January 2007

O0utstanding Young American Prolcssionals Award, National Award, 2001

OCerulicale ol Recogrition [or Service, Commmtiee [or the Promotion ol Respect [or Diversity, 1998
OStudents First Award [or OQuistanding Scrvice, Division ol Student Allairs, Universily al Bullalo, 1998
OProvided grant support [rom the Graduate Student Association [or Conlerence Prescentation, 1995

OProvided grant support [rom the Educatonal Organization, Admitusiration, and Policy Department [or
Conlerence Presentation, 1993

OMember, Board ol Dircclors, Computers [or Children, 2008 1o Present

O Chuairpersen, Board ol Dircclors, SalcWNY, Inc. 2007 1o Present

OMember, Legacy Fund, Natvity ol the Blessed Virgin Mary, 2007 o Present

OMember, Leadershup Bullalo: Program Committee: Rescarch Inttiauve: 2007 Class Chair; and Education,
[Icalth Care, and [ Tuman Scrvices Committee, 2007 Lo Present

OMember, Finance Commitiee, Nativity ol the Blessed Virgin Mary, 2006 10 Present

O Chair, Nauivily ol Mary, Alumm Relations/Membership Commitiee, 2007 1o Present

OHead Coach, Nauvily ol Mary Track Tcam, 2007 10 Present

O Chairperson, Dovelopmoent & Markeling Commitiee, Chairperson Marketng Subcommittee, Natvity ol
the Blessed Virgim Mary School, 2004 1o Present

OMentor, REALM, Real Experience and Leadershup Mentorimg, Universitly al Bullalo, 2006 10 Present

OMember, Diocese ol Bullalo, Department ol Education, Marketing Subcommitiee, 2006 1o 2007

OKenmore East and Kenmore West [ligh Schools, Preparing [or College Presentation, 1999 1o 2000

OTown ol Clarcnee Library Fundraismg Commuitiee, Corporale Solicitation/Fundraising, 1999 1o 2000

OTcam Leader, Day ol Caning, United Way ol Bullalo, 1998 10 2001

OLile Workshops Presenier: Resume Writng, Job Inlerviewing, & Nolworking Scrminars, 1997 10 2001

The Center lor Educational and Carcer Advancement (CECA), Inc., Williamsville, Now York

President/Founder, 1992 1o Presenl, www.sfevenfarmveyceca. com

ODevelop a comprehensive carcer/educational asscssment that assisis high school age students with
developing [ulure success siralegics

OTrained cducators and other prolessionals on assessing the needs ol clients m order Lo make sound decisions

OConsuliant [or a multi-division busimess, providing cducational and carcer scrvices and products that
ass1st with e planning and enrichment

OUtilize vocational theory 1o conduct educational and carcer consulung in the arcas ol carcer decision
making, resume construclion, carcer advancement, carcer change, business managemont, slarling a
husiness, job scarch stralegics, college preparation, choosimg a major, and relurning Lo college

[ Crecale books, guides, and asscssments under the Center [or Educational and Carcer Advancement (CECA),
Inec. logo that conciscly deline strategies [or cducational and carcer advancement

[Tarvey Instruments Inc., Tonawanda, Noew York
Consultant, 1992 10 2002

OTrained President and Viee President on recruitment strategics and new miernal commumnication [low
OPlanncd a corporalc operations meceling that re-organized the company’s adnunisirative siruclurc
O Conducted costbenelit analysis on exisung wechnology and mmplemented upgrades ol compuler sysiem

O Analyzing Financial Staltements [or Not-lor-Prolit Organizations, Freed, Maxick & Batlaglha, 2006
ODevelopmental Disabilitics Education Scminar, People Inc., 2005

OManaging Grants with the Investor Model, United Way ol BulTalo, 2004

ODeveloping Rovenucs [rom Grants and Donors, UB Insutute [or Nonprolit Agencics, 2002
OManaging Pecople [or Posiuve Perlormance Outcomes, UB Insutute [or Nonprolit Agencics, 2002
OSirategic Management i Nonprolit Orgariations, UB Insulule [or Nonprolit Agencics, 2002
OTram the Tramer, EPIC  Every Person Inlluences Chuldren, Inc., 2002

OFacihiator Trammg, EPIC  Every Porson Inlluences Children, Inc., 2002

OCharacter Educaton Tramming, EPIC  Every Person Inlluences Children, Tne., 2002

OAdvocacy Traimung, EPIC  Every Person Inlluences Chuldren, Inc., 2002

OMeyers Briggs Prolcssional Traming, Spring 2001
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EDUCATION Urnversity at Bullalo, Bullalo, Now York
Doctor of Philosophy 1n Sociology ol Education, Minor: [ligher Educatuon Admimistration, 1997
Master of Education m [lighcr Education Adnvmistration, 1995
Bachelor of Science in Business Admimistration, Concentrations: Marketing and [uman Resources, 1993

COMPUTER O Deafabes e/Statistical: Aceess, FoxPro [or Windows, and SPSS 9.0 (laniliarity)
O Publishing/ Presentfation: Microsoll Publisher, PowcrPoint
O Wordd Processing/Spreadsheet: Microsoll Word, Excel
O7nternet {Busic): FronPage 2000, FroniPage Express, WS FTPLE, [ITML (hasic), and EZ2Edit
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BRIAN T. OHERRON

125 PARKSIDE AVENUE, BUFFALO NY 14214

(bYBY
Email: ohermron@buffmet.net

2005 - present Director, Clinical and Aging Services, Catholic Chanties of Buffalo NY

1999 - 2005
1967 — 1999
1963 - 196/
1960 - 1983
1978 — 1980

FR/Award # L215J08004 4

O Retain all duties of Vice-President of Clinical Services;
0 Administrative responsibility for services to the Aging, including Social Model Adult Day
Care, housing and supportive services, foster grandparents and telephone assurance

program.

Vice-President of Clinical Services, Catholic Charities of Buffalo NY

O Director of Monsignor Carr Institute, a licensed behavioral health subsidiary of Catholic
Charities;

Oversee five mental health clinics serving children and adults;

Additional programs and services include intensive treatment for at-risk children,
chemical dependency treatment, marriage counseling, adult psychosocial club,
therapeutic art studio, school-based substance abuse prevention, abstinence-until-
marriage education, case management, counseling for homebound individuals;
Oversee $8 million budget, 120 staff including 11 direct reports, and 12 service sites;
Managed 100% growth in budget over four years;

Member, Catholic Charities senior management team.

[
[

I I

Director of Mental FHealth Services, Buffalo Federation of Neighborhood Centers
Developed and managed multi-service behavioral health department in community-based
organization, including residential, case management and psychosocial rehabilitation
programs.

0 Managed 700% growth in budget and personnel.

O Oversaw $3.5 million budget, 100 staff, and nine service sites;

0 Wrote funding proposals, policies and procedures;

0 Served as agency liaison to govermment and community.

Case Management Supervisor, Buffalo Federation of Neighborhood Centers
Started and supervised case management unit for adults with mental illness and individuals
with developmental disability. Promoted to department head after four years.

Emergency Outreach Counselor, Suicide Prevention & Crisis Services, Buffalo NY

0 Provided face to face assessment, linkage and referral for persons in psychiatric and
familial crisis;

0 Determined need for and expedited psychiatric emergency evaluations;

O Trained and supervised volunteers.

Residential Aide, United Cerebral Palsy Association of Westem New York
Provided daily living skills training, medication management, socialization and support to
developmentally disabled adults in a group home setting.



BRIAN T. O'HERRON

Page 2 of 2

COMMUNITY AND VOLUNTEER EXPERIENCE

2002 - 2005

1999 — present

1999 - present

1997 - 1999

1967 - 1993

1991 - 2008

1995 - 2006

EDUCATION

Vice-President, Erie County Network, Inc.
Behavioral health consortium of 30+ agencies in Ene County

Board Member & Treasurer, Quality Behavioral Health MCO
For-profit network of behavioral health outpatient, inpatient and emergency facilities in
Westem New York

Board Member & Secretary, Counseling Center for Clergy and Religious
Agency of Roman Catholic Diocese of Buffalo NY

Board Member & Western Region Director, Association for Community Living
New York State trade association of agencies providing residential psychiatric rehabilitation
services

Founding Board Member & Treasurer, Providence Community, Buffalo NY
NFP organization providing family homes for persons with developmental disability

Music Minister & Co-director, SUNY Buffalo State College Campus Ministry

Board Member, Buffalo Friends of Folk Music
All volunteer organization promoting the appreciation of folk and roots music

SUNY University at Buffalo, MEd, 1980, MBA, 1990
St. Bonaventure University, B4, 1977

REFERENCES:

FR/Award # L215J08004 4

Furnished upon request



Lori M, Ricupito
267 West Woodside Avenue
Buffaio, New York 14226
(716} 824-1377

EDUCATION

1998 PH.D., Counselor Education, State university of New York at Buffalo (SUNY at
Buflalo)

1994 M.S.. Rehabilitation Counseling, SUNY at Buffalo.

1982 Ed.M., Community Counseling, SUNY at Buffalo

1980 B.A., Psychology (Cum Laude); Daemen College; Buffalo, NY.

CERTIFICATION

1994-Present  Certified Rehabilitation Counselor (CRC), Commission on Rehabilitation

Counselor Certification (CRCC)

PROFESSIONAL EXPERIENCE

2004 -Present

2001 -Present

1993.Present

FR/Award # L215J08004 4

Facilitator, Catholic Diocese of Buffalo. Train diocesan employees
and volunteers on the prevention of child sexual abuse {"Protecting God’s

Children.”)

upervisor, Substance Abuse Prevention and Counseling (SAPAC) Unit,
Monsignor Carr Institute; Buffalo, N, Y. Supervise Masters Level SAPAC staff
and graduate level interns. Provide weekly training to interns. Member of
ProjecTruth Advisory Board and Steering Committee, and Catholic Charities
(CC) Diversity Awareness Team, facilitate Catholic Charities School-Based
Services Committee, Write grants, counsel students, grades kindergarten through
twelfth. Served as coordinator at the Turner Carroll Family Support Center. Train
CC staff’ on various topics including Teens and Substance Abuse, Children of
Alcoholics (COAS) Prepare budgets and contracts. Publicize SAPAC Program.
Provide clinical supervision for Holy Cross Hispanic Youth Mentoring and

Counseling Program.

Counselor, Substance Abuse Prevention and Counseling (SAPAC) Unit
Monsignor Carr Institute, Buffalo, NY. Provide individual and group counseling
to students, grades pre-kindergarten through twelfth, Counseling issues include
anxiety, anger, depression, substance abuse and sexuality. Counseled substance
abuse clients aged 18 — 58. Develop and present workshops to parents on various
topics including Aftention DeficitHyperactivity Disorder (ADHD), grief and
children, anger management, children and divorce. Develop and make classroom
presentations. Serve as consultant to parents and faculty. Coordinate agsessment

procedures for SAPAC unit.



1998-20600

1992-19G3

199(-1992

1986-1990

1983-1986

1984-1985

1983-1G85

Adjunct Facultv, Counselor Education Department, Canisius College, Buffalo,
NY. Instructed and supervised graduate level students in the area of counseling
technigues.

Coordinator of writing and study skills tutorial services, Thomas J. Edwards
Learning Center, SUNY at Buffalo. Recruited, trained and supervised 55 titors.
Scheduled tuforing hours; compiled statistics and prepared biweekly and semi-
annual reports. Coordinated publicity, acted as office liaison with faculty.

Teaching Assistant, Thomas J. Fdwards Learning Center, SUNY at Buffalo.
Taught a 3 credit hour course, “Survey of Learning Methods™. Assisted
individual students with reading and study skills. Developed and presented
workshops to campus community.

Counselor, Student Support Services Program, SUNY College at Fredonia,
Fredonia, NY. Counseled students in all areas: personal, academic, career and
fmancial. Assessed and evaluated needs of students with physical and learning
disabilities and arranged for appropriate accommodations. Coordinated tutorial
services; participated in the selection, hiring, supervision and training of tutors:
scheduled tutoring sessions; managed the payroll of tutors. Co-developed and
taught a freshman and transfer student orientation course. Developed and
presented workshops to the campus community. Served as academic advisor,
worked closely with students on academic probation fo increase retention,
Developed and monitored g student advisory board.

Counselor, Jamestown Community College, Jamestown, NY. Provided full range
of counseling including academic advisement, career development and high
school reeruitment. Coordinated publicity for the counseling office. Developed
and taught workshops for students and staff Taught a 3 credit hour
developmental studies course, “Achievement and Self”.

Counselor, Community Pastoral Care Grief Center, Inc; Buffalo, NY. Co-
tacilitated group discussions; topics included iliness, aging, and death. Counseled
individuals and assessed students’ readiness to begin ministering to their
COmmnity,

Counselor, Private practice; Buffalo, NY. Counseled clients having difficulties in
areas including interpersonal relationships, tamily discord, and overeating,

INTERNSHIPS

1992-1993

FR/Award # L215J08004 4

Counseling Intern, Office of Vocational and Educational Services for
Individuals with Disabilities (V.E.S.LD.): Buffalo, NY. Provided full range of
counseling for addictions population: vocational, personal, financial and
academic; eligibility determination; testing; Imiage with community agencies; job
development. Assisted with Job Club.



1992

Counseling Intern, Mid-Erie Mental Health Agency; Buffalo, NY. Counseled
individuals having a variety of mental health and physical problems including
chemical dependency, depression, anxiety, and co-dependency. Took intakes and
completed assessments. Co-facilitated an Adult Mental Health group session, a
Parenting group session, and Self-Esteem group session

1991 Administrative Intern, Methadone Clinic, Sisters of Charity Hospital; Ruffalo,
NY. Developed program policies, designed and implemented quality assurance
ptan, collected and analyzed data regarding patterns of drug use among clients.

1987-1988  Administrative Intern, Office of Academic Advising, SUNY College at
Fredonia; Fredonia, NY, Evaluated and prepared articulation agreements between
SUNY FPredonia and participating colleges/universities.

1978-1982  Coungeling Intern, Daemen College, Buffalo, NY. Counseled students in ali
areas; established and staffed college drop-in center for students; developed and
presented workshops for campus community.

1981 Counseling Intern, Presbyterian House of Western New York, Buffalo, NY.
Developed, organized and maintained a counseling program for residenis.
Researched and wrote articles for the Presbyterian newsletter.

1979-1980  Telephone Counselor, Crisis Services, Inc: Buffalo, NY. Counseled people
dealing with issues including addictions, family discord/domestic violence, and
unemployment. Made referrals to community agencies.

RELATED EXPERIENCE

1985 Instructor, Arthritis Foundation of Western NY, Buffalo, NY. Taught a five
week self-help course to people with arthritis.

PROFESSIONAL ACTIVITIES

2001 Member, Planning Committee for Intern Welcome and Orientation; Catholic
Charities, Buffalo, NY

1986-1993  Member, Collegiate Consortium of Disability Advocates; Buffalo, NY

1986-1990  Member, Affirmative Action Sub-committee for the Disabled, SUNY College at
Fredonia, Fredonia, NY.

1986 Member, Ad-hoc committee to evaluate and redesign Developmental Studies

FR/Award # L215J08004 4

Program; Jamestown Community College, Jamestown, NY.



ACHIEVEMENTS

1994-Present Certified Rehabilitation Ceounselor (CRCY; Commission on Rehabilitation
Counselor Certification (CRCC)

1989 Earned certificate as disability advecate upon completion of five week training
program; Mayor’s Advocacy Training Program, Mayor’s Office for People with
Handicapping Conditions, and Eastern Paralyzed Veteran’s Assoctation; Buffalo,

NY
1980 President, Pi Gamma Mu Honor Society; Daemen College; Buffalo, NY
1978 Listed in Who’s Who Among Students in American Universities and Colieges.
DISSERTATION
1998 1he process by which tfeachers in Catholic parochial schools identify students

who _are underachieving, underachieving with a learning disabilitv. or
underachicving with attention deficit nyperactivity disorder.

REFERENCES Available upon request
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233 Humbaoldt Pkwy

Buffalo, MY 14208
716-884-1269
docooper@buffaloschools.org

Deborah A. Cooper

Experience 2006-Present Buffalo Board of Education Buffalo, NY

District Suppeort Teacher for Positive Behavior
Interventions and Suppeorts (PBIS)

0 Serving 10 schools in the district with training and support strategies for the
implementation of PBIS.

School Counselor
» Served Academy School @ School #44

2004-2006 Westminster Community Charter Buffalo, NY
School Counselor
» Served Westminster Community Charter

1998-2004 Buffalo Board of Education Buffalo, NY
School Counselor

» Served Westminster Community School #68

1992-1998 Buffalo Board of Education Buffalo, NY
Title 1 School Counselor

= Served Buffalo Public Schools numbered Broadway Village Elementary School
57, Harbor Heights School 4 Hamlin Park School 74 and School 45

1986-1992 Buffalo Board of Education Buffalo, NY
Second Grade Teacher
= Served Buffalo Public Schools Fredrnck Law Olmstead School 64, ECC School 82

March 1986 Buffalo Board of Education Buffalo, NY
Pre-kindergarten Teacher
= Served Buffalo Public School # 19

1984-March 1986 1085 Eggert Road Buffalo, NY
Fowrth Grade Teacher and Cheerleading Coach
= Served Martin Luther Chnstian School

1982-1984 1333 South Avenue Niagara
Falls, NY

Fourth & Fifth Grade (82-83) Fifth & Sbdh Grade (83-84)
= Served Trinity Lutheran Christian School

1979-1982 2439 South Wentworth Avenue Chicago, IL

FR/Award # L215J08004 4



Professional
Certification

Experience

Volunteer
Experience
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Kindergarten { 79-80) First & Second Grade (80-82) Teacher
= Served Resurrection Luther Chnstian Schoaol

1976-1979 8301 South Damen Avenue Chicago, IL
Pre-Kindergarten Teacher
= Served Emmanuel Christian School

1997 State of New Yok — Permanent Certification in Counselor Education
1997 Certificate of Advance Study at Canisius College
1989 Buffalo, New York — Permanent Certification for Elementary Education

1989 New York State Permanent Cerdification for Blementary Education

1986-Present Buffalo Board of Education Buffalo, NY
African/African American Program Liaison for Board of Education

1996-Present Buffalo Board of Education Buffalo, NY
Instructional Support Service for Teachers (1.5.5.T) Facilitator and
Team Member

1998-Present Buffalo Board of Education Buffalo, NY
Section 504 Facilitator and Team Member

1998-2000 Buffalo Board of Education Buffalo, NY
President and Past President Bulfalo School Counselors Association

1998 Buffalo Board of Education Buffalo, NY
Title 1 Curmriculuan Committee Conmflict Resolution

1997-1999 Buffalo Board of Education Buffalo, NY
Non-Violent Training amnd Certification

1992-1996 Buffalo Board of Education Buffalo, NY
Title 1 - District Trainer for Conflict Resolution

1996-Present Buffalo Board of Education Buffalo, NY
Member-New York State Counselors Association

1996-2000 Buffalo Board of Education Buffalo, NY
Member-American Counselors Association

1982-Present 26 Brunswick Blvd. Buffalo, NY
Church Board of Christian Educ ation
Served Lutheran Church of Our Savior



1992-1998 1550 Hertel Avenue Buffalo, NY
Board of Directors Member
Community Services for the Developmentally Disabled

FR/Award # L215J08004 4



Tammy Regnet
[B)6)

Y 6)

§21-7722 ext. 21 (office)
tregneti@wnyunited.org

Education
Masters of Sclence, Student Personnel Administration, AMay 20035
Buffalo State College, Buffalo, New York

Bachelor of Arts, Socivlogy, December 2002
Buffalo State College, Buflalo, New York

Professional Experience
Achievemeiit Mentor Program (AMP) Coordinataer
WNY United Against Drug & Alcohol Abuse, 1nc., Cheektowaga, New York, Seprember 2006-present
o  Admimster and factlitaie the AMP in 10 Buffaio Public Schools 1o adhere to WNY United’s practice of preventing the
use of aleohol and drugs.
¢ Oversee budget tines for all 10 AMP schoals.
»  Recruit and supervise Achievement Mentor Advisor and 30 Achievement Mentors.
s Respongible for planning and implementing student achievement events.
e« Maintain database for managing program, including referral process.
Participate in “Best Practices” Mentoring Roundtable and WNY Service Learmng Coalition,
Plan and implement monthly Achievement Mentor meetings at each school.
Facilitate Achievement Mentor training,
Coordinate AMP with “Closing The (Gap” practices m all 6 “Closmg The Gap” schools.
# Develop and oversee a facilitation process 1 *“Non-Closing The Gap” schools.

s @ 2

Prevention Specialist
WNY United Against Drug & Alcohol Abuse, Inc., Checktowaga, New York, Novemtber 2003-present

o Facilitate Lifeskills curriculum in 3™ and 6™ grade to juner city vouth to prevent the use of drugs and alcohol.
o Adept mn providing Conflict Resolution m Pre-k-4" grade.

o  Advise, recruit, and maintain enroliment for student Leaders In Training at selected sclioolis).

¢ Responsible for classroom management and facslitation of 6™ grade summer program class.

o Adhere to “Closing The Gap” policizs and procedures in selected schools.

s  Moentor students in areas of Academics, behavior, and attendance,

Internships/Graduate Assistantships

Graduate Intern, Evening Student Activities
Medaille College, Buftale, New York, January 2005 -May 2005

¢ Develop, implement, and advise evening student council.

Recruit evening student leaders,

Oversee evening student newsletier.

Plan and snpiement events on campus,

Work with Institutional Research department to evaluate campus activities.

a - =% 2%

Graduate Assistant, Health and Counscling Center
Medaille Coilege, Buffalo, New Yark, 4ugust 2004- June2 (005

 Responsible for the planning and mplementation of all health related educational programming.
» Developing the utilization of heaith education programming on campus.

s  Assess tho weliness needs of the campus cominunity.,

Marketing the heaith and counseling services and programs.

FR/Award # U215J08004 4



Tammy Regnet

Graduate Intern, Alcohol, Other Drugs, and Viclence {AQDV)
Buffalo State College, Buffalo, New York, dugust 2004- May 2005

o  Administer AODYV programming op ¢ampus.

e Provide leadership regarding the awareness and education of alcohel, other drugs, and
viplence prevention.

Supervise 4 peer educators.

Develop, present, and evaluate AODV preveation programming.

Conducted Client Education Sessions to females on campus.

Participate in on campus planning committees to raise awareness on campus guring events

Graduate Intern, Health Education
Buffalo State College, Buffalo, New York, dugust 20003~ May 2004
e Instrumental in the planning and development of major events mcluding Breast Cancer
Awareness, Great American Smoke Out, and World AIDS Dhay.
Supervised 3 peer educators,
Conducted Client Education Sessions to fermnales on campis.
Organized and developed health edncation programs.
Developed a community service project to raise funds for local chartty.
Coordinated Breast Cancer Fashion Show {o raise awareness.
Initiated inter-departmental cooperation 11 sponsoring evenis,
tlosted a weekly call-in radic show on sexual awareness, alcohol, and drugs.
Organized “Wellness Wednesday’s™ Series and recrwifed area professionals.
Planned and implemented weekly peer educator meetings.
Received the Student Personnel Adminisiration Program award for “Qutstanding l[oternship™,

Skills

Adept at program planning and development,

Serve as an imitiator with creative falents,

Fxcellent oral and writien communication skaills.

Experienced in preparing budgets, balancing income and expenditures.
Highly successful in advertising and marketing educational progrars.
Consistently use teamwork and interdepartmental resources.

Able to establish strong working relationships with students and staff,
Trained in Social Norms Theory and Environmental Managemeni.
Successful as a team player and motivator.

Related Educational Training

e What Works In Prevention, Chautauqua Alcohotism and Substance Abuse Council, September 2006

»  True Colors Training, WNY United, Ine, May 2006

»  {Current Trends In Substance Abuse, The Erie County Council for The Prevention of Alcohol and Substance
Abuse, Inc., Mayv 2006

» ‘[raining Curriculum for Substance Abuse Prevention Specialist, NYS Office of Alcoholism and Substance
Abuse Services, January 2000
College Student Personnel Association of New York Annual Conference, (cioher 20104
Response to Sexual Violence in a College Community, Crisis Services, June2(04
Targeting the Enemy-Obesity: A Growing Epidemic, Western New York Health Care System, November
2003

»  Safe Zone Training, Buffalo State College, November 2003

»  Student Personnel Administration Professional Development Conference, November 2003

e Overview of HIV Infection and AIDS Training, AIDS Community Services of Western New York, August
2004

e Peer Education Training, Buffalo State College, August 2003, August 2004
Welcoming Diversity Workshop, Buffalo State College, February 2003
Sociology Confercnce, In the Age of Machines, Buffalo State College, March 2002
~Presented a paper titied the Covered Power

FR/Award # U215J08004 4



Beth A. Anzalone, CPP
E118 Orchard Ave.
Hamburg, NY 14075

(716) 627-6523

BACKGROUND

{ am a Senior Prevention Specialist with 20+years experience in the implementation of
_critical prevention programming. I snccessfully combine expert qualifications in
strategic planning, youth management, teambuilding, and leadership with consistent
success. | am trained in using an environmental systems approach in {rying {o create a
climate on the college campus that benefits all students, it is my belief that by
creating environments where students feel valued, bonded to their school/ community,
and uscd as resources that they will contribute in a positive way to their |
surroundings. I have a deep commitment te help individuals make healthy life choices
and decisions and, more importantly, help younyg people reach their fullest potential.

PROFESSIONAL EXPERIENCE

1993.Present Senior Prevention Speciatist,
WNY United Against Drug & Alcoho] Abuse

e Supervise all aspeets of the prevention departnent, including
programming. - |

e Assist Prevention Specialist in the department with program
development and implementation. This service is provided ip
the Buffalo Public School system along with suburban and
tural districts. |

¢ Provide training for administrators, teachers, staff, parents, and
students in the concepts of prevention. -

e Provide specialized training for groups in research, school
suceess, social, emotional learning concepts, aleng with life
skilis development and creative problem solving facihitation.

e Conduct community/school surveys to develop awareness and
create educational matenats.

& Serve on a number of school/community boards, providing
technical assisiance as well as dircct service.

e Facilitate Violence Prevention workshops with cach of the
stakeholder groups.

FR/Award # U215J08004 4



1996-1993

1983 - 1993

1978 — 1983

- PR/Award # U215J03004 4

Prevention Spemahst Moline, 11,

Rock Island County Council on Addictions (RICLA)

s Worked in urban, rural and saburban school district providing
program development and implementation tn th@ areaof
substance abuse prevention. |

» Provided training, conducted needs assessments, and '-:ewed as
a resource for program-development.

 Certified Natural Helpers trainer.

o Ceriified as a Conflict Resolution speciahst.

« Facilitated the slates Parenting Partnership program at the Ruck
Island Arsenal (extensive parenting skiils program). -

¢ Facilitated mentor/tutor training to all young adults who

~worked in our after school program. |

Assistant Program Coordinator
Town of H&mburg Youth Bureau, Hamburg “JY

»  Worked Speciﬁc'al.ly on the development and implementation
of a town-wide drug & alcohol prevention program.

s Responsible for the collaboration of hoth school districts in the
town 1o implement this program.

»  Worked with administrators, teachers, stafl, dl‘ld parents (o
provide training in the area of drug ’md alcohol abuse
prevention. - |

¢  Worked as a staff member at the local vouth center to provide

after scheol programmung (tutoring and mentoring).

Classroom Teacher, Hamburg Pre-School,
Hamburg, NY

s Responsible for total curriculum development for children 4-5

vears old.

e Responsible for Kindergarten school screﬂmng

« Monitored daily classroom activities and social/cognitive
development of students.



2000 Received Gertific&tinn as Credentialed Prevention
Professional (CPP)

Education

1978  State University of New York At Alfred
Associate Degree in Human Services

Volunteer/Professional Business 1999 {o present:

Life Skills Coach for Men’s and Woman’s Basketball

Buffalo State College

Canisius College
D’Youville College

University of MD Eastern Shore

Mount Mercy High School
Sweet Home High Schootl

Lancaster High School
Lake Shore High School.

FR/Award # U215J08004 4
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April 7, 2008

L5, Department of Bducation

{Mtice of Innovation and Improvement
Fuil-Service Community Schools Program
400 Marviand Avenue, §W

Washington, D.C. 20202

R Support for United Way of Buflale & Erie County’s application - (CFDA Namber: 8421550
OMBE Neo, 1§50-0049,

Fo Whom ki May Concern:

The 27" Congressional District, of which I proudly represent, is home to this regions’ industrial
past and aiso holds great promise for restoration and re-use. While the challenges are substantial, the
increased focus on rebuilding our econamic base by smartly targeling private and public investments to

our wateriront, our former steel plants and maximizing our proximity o our country’s greatest trading
partner, Canada, 15 bringing back a renewed sense of community confidence.

Hdueation as an economic gevelopment strategy s a comersions of our re-omergencs as a strong
and stable community, There 15 recogmtion that academic success is better achioved when there is an
underlying system of schools that maintain safe and ordesly environments, supported by a community
deeply mvolved m the success of children, rising from s base of colizboration and cooperation with the
sehool District and community resources,

it 1s because of that recognition that { support United Way of Buftalo & Erie County’s application

for a Full Service Comununity Schools Program grant award to implement the FSCS.CTG Congortivm n

two low performing Buffalo Public Schools within the 27% Congressional District, Lovejoy Discovery
School #42 and Southside Blemeniary School #93 are the two schools targeted for the Full Service
Community Schools Program, providing comprehensive academic, socal, mentsl, shysical and other
supportive programs to meet individual needs of students and their famiies, With poverty numbers
greater than the School District average and faced with sertous academic challenges, both schools more
than gualify for this additional support,

Eyery student and fami by in the 27" Congressional District and in Western New York desarves
the opportunity to reach their fullest pofential. With vour suppost of this application, the students and
famtites of Buffaio Public Schools #43 and #93 will have that opportunity, Thank vou,

Sincerely, |

el

FRITES O RECYCLED Fafls

FPF/Award # U215J080044



Project Narrative

Other Narrative

Attachment 1:
Title: Pages: Uploaded File: §20-Mandatory 27CDLtr of support.pdf

PR/Award # UP15J080044 e84
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April 7, 2008

L5, Department of Bducation

{Mtice of Innovation and Improvement
Fuil-Service Community Schools Program
400 Marviand Avenue, §W

Washington, D.C. 20202

R Support for United Way of Buflale & Erie County’s application - (CFDA Namber: 8421550
OMBE Neo, 1§50-0049,

Fo Whom ki May Concern:

The 27" Congressional District, of which I proudly represent, is home to this regions’ industrial
past and aiso holds great promise for restoration and re-use. While the challenges are substantial, the
increased focus on rebuilding our econamic base by smartly targeling private and public investments to

our wateriront, our former steel plants and maximizing our proximity o our country’s greatest trading
partner, Canada, 15 bringing back a renewed sense of community confidence.

Hdueation as an economic gevelopment strategy s a comersions of our re-omergencs as a strong
and stable community, There 15 recogmtion that academic success is better achioved when there is an
underlying system of schools that maintain safe and ordesly environments, supported by a community
deeply mvolved m the success of children, rising from s base of colizboration and cooperation with the
sehool District and community resources,

it 1s because of that recognition that { support United Way of Buftalo & Erie County’s application

for a Full Service Comununity Schools Program grant award to implement the FSCS.CTG Congortivm n

two low performing Buffalo Public Schools within the 27% Congressional District, Lovejoy Discovery
School #42 and Southside Blemeniary School #93 are the two schools targeted for the Full Service
Community Schools Program, providing comprehensive academic, socal, mentsl, shysical and other
supportive programs to meet individual needs of students and their famiies, With poverty numbers
greater than the School District average and faced with sertous academic challenges, both schools more
than gualify for this additional support,

Eyery student and fami by in the 27" Congressional District and in Western New York desarves
the opportunity to reach their fullest pofential. With vour suppost of this application, the students and
famtites of Buffaio Public Schools #43 and #93 will have that opportunity, Thank vou,

Sincerely, |

el

FRITES O RECYCLED Fafls

FPF/Award # U215J080044



Budget Narrative

Budget Narrative

Attachment 1:
Title: Pages: Uploaded File: 496-Mandatory Budget Narrative97.doc

Attachment 2:
Title: Pages: Uploaded File: 6020-Catholic Charities Budget.pdf

Attachment 3:
Title: Pages: Uploaded File: 8937-Catholic Charities-MCI Budget.pdf

Attachment 4:
Title: Pages: Uploaded File: 7201-EPIC Budget.pdf

Attachment 5:
Title: Pages: Uploaded File: 1404-JAM Budget.pdf

Attachment 6:
Title: Pages: Uploaded File: 619-WNY United Budgets.pdf

PR/Award # UP15J080044 eo6



Department of Educaiion - Budgel Information FSCS-CTG Consorlium
Section A — Budgel Narralive

Year |
1.

FR/Award # L215J08004 4

6.

Personnel

Fulliume, permanent siatt

Director of School Commumiy Collaborations
$60.000 x 50% =

VP Communiiy Impaci
$70.000 x 20% =
Subiotal

Fringe Benefiis
All fringe costs are considered in kind support

Travel

4 statt — two FSCS School Coordinalors

VP of Community lmpact

Direcior of School Communily Collaborations
To atlend granl meeting in D.C.

LEgquipment
Cosis considered 1in kind expense

Supplies

PBIS supplies only
$5,000 per school

Contractual

$30,000
$14.000
$44.000

()

$4.000

()

$10,000

Cosls include all personnel, supervision and support tor program staft

In the pariner agencies

O Catholic Charities-2 FTE School Coordinators  $120.,000

[1  Catholic Chartiies Monsignor Carr Insiitule

2 FTE Mental Health Coordinators

LI Joan A. Male — 2FTLE Family Social Workers

$100.,000

$ 100,000

LI EPIC - .5 Pareni advocale and Parenling workshops $50,000

(1 WNY Umied — & PT Tulor Menlors
Total

7. Consiruchion

8. Other

9. Grand Total Darect Costs

10. Indirect Cosis — 10% of Salary only

11. Total Costs

$ 50,000
$420.000

0

0
$478.000
$4.400

$482.400



Department of Educaiion - Budgel Information FSCS-CTG Consorlium
Section A — Budgel Narralive

Year 2
1.

FR/Award # L215J08004 4

Personnel

Fulliume, permanent siatt

Director of School Commumiy Collaborations
$60,000 x 50% x 3%=

VP Communiiy Impaci
$70.000 x 20% x 3%
Sublotal

Fringe Benefils
All fimnge cosls are considered 1n kind support

Travel

4 statt — two FSCS School Coordinalors

VP of Community lmpact

Direcior of School Communily Collaborations
To atlend granl meeting in D.C.

4. LEguipment
Cosls considered in kind expense

5.

6.

8.

9.

Supplies
PBIS supplies only
$5,000 per school

Contractual

$300,900

$14.420
$45,320

$4.000

$10,000

()

()

Cosls include all personnel, supervision and support tor program staft

In the pariner agencies plus

[0 Catholic Chanties-2 FTLE School Coordinators x 3%

[1  Catholic Chartiies Monsignor Carr Insiitule

2 FTE Mental Health Coordinators

[l Joan A. Male — 2FTE Family Social Workers x 3%
LI EPIC - .5 Pareni advocale and Parenling workshops

(1 WNY Umied — & PT Tulor Menlors
Total

Consiruction

(Mher

Crand Total Direct Cosis

10. Indirect Cosls — 10% of Salary only

11. Total Costs

$123.600

$100.000
$103,000
$50,000
$50,000
$426.600

0

0
$485,920
$4,532

$490.452



Department of Educaiion - Budgel Information FSCS-CTG Consorlium
Section A — Budgel Narralive

Year 3
1.

FR/Award # L215J08004 4

Personnel

Fulliume, permanent siatt

Director of School Commumiy Collaborations
$60,000 x 50% x 3%=

VP Communiiy Impaci
$70.000 x 20% x 3%
Subiotal

Fringe Benefils
All fimnge cosls are considered 1n kind support

Travel

4 statt — two FSCS School Coordinalors

VP of Community lmpact

Direcior of School Communily Collaborations
To atlend granl meeting in D.C.

4. LEguipment
Cosls considered in kind expense

5.

6.

8.

9.

Supplies

PBIS supplies only
$5,000 per school

Contractual

$31.827

$14.853

$46,680

$4.000

$10,000

()

()

Cosls include all personnel, supervision and support tor program staft

In the pariner agencies plus

[0 Catholic Chanties-2 FTLE School Coordinators x 3%

[1  Catholic Chartiies Monsignor Carr Insiilule

2 FTE Mental Health Coordinators

[1  Joan A. Male — 2FTE Family Social Workers x 3%
LI EPIC - .5 Pareni advocale and Parenling workshops

(1 WNY Umied — & PT Tulor Menlors
Total

Consiruction

(Mher

Crand Total Direct Cosis

10. Indirect Cosis — 10% of Salary only

11. Total Costs

$127.308

$ 100,000
$106,090
$50,000
$50,000
$433.398

i

i
$494.(78
$4.668

$498.746



Department of Educaiion - Budgel Information FSCS-CTG Consorlium
Section A — Budgel Narralive
Year4

FR/Award # L215J08004 4

. Personnel
Fulliume, permanent siatt
Director of School Commumiy Collaborations
$60,000 x 50% x 3%=
VP Communiiy Impaci
$70.000 x 20% x 3%
Subiotal

2. Fringe Benefils
All fimnge cosls are considered 1n kind support

3. Travel
3 staff — two FSCS Schooel Coordinalors
VP of Community lmpact
Direcior of School Communily Collaborations
To atlend granl meeting in D.C.

4. LEguipment
Cosls considered in kind expense

5. Supplies

PBIS supplies only
$5,000 per school

6. Coniraciual

$31.827
$11,140
$43,922

()

$3.000

()

$8.000

Cosls include all personnel, supervision and support tor program staft

In the pariner agencies plus

[ Catholic Charifies-2 FTE School Coordinators x 3% $131,127

[1  Catholic Chartiies Monsignor Carr Insiilule
2 FTE Mental Health Coordinalors

$ 100,000

[l Joan A. Male — 2FTE Family Social Workers x 3% $109,273
LI EPIC - .5 Pareni advocale and Parenling workshops $50,000

(1 WNY Umied — & PT Tulor Menlors
Total

7. Construction

8. Other

9. Grand Total Direct Cosls

10. Indirect Cosis — 10% of Salary only

11. Total Costs

$50,000)
$440.400

i

i
$498_.080)
$4,392

$499.714



Department of Educaiion - Budgel Information FSCS-CTG Consorlium
Section A — Budgel Narralive

Year s
1.

FR/Award # L215J08004 4

4,

Personnel

Fulliume, permanent siatt

Director of School Commumiy Collaborations
$60,000 x 50% x 3%=

VP Communiiy Impaci
$70.000 x 20% x 3%
Subiotal

Fringe Benefils
All fimnge cosls are considered 1n kind support

Travel

3 staff — two FSCS Schooel Coordinalors
Director of School Commumiy Collaborations
To atlend granl meeting in D.C.

Lquipment

Cosls considered in kind expense

5.

6.

8.

9.

Supplies
PBIS supplies only
$5.,000 per school

Coniraciual

$33.765

in kind
$33,765

$3.000

$8.000

()

()

Cosis include all personnel, supervision and support for program siatt

In the pariner agencies plus

[1 Catholic Chanties-2 FTLE School Coordinators x 3%

LI Catholic Charilies Monsignor Carr Insiiiule

2 FTE Menial Health Coordinators

(1 Joan A. Male — 2FTLE Famuly Social Workers x 3%
[1  EPIC - .5 Parent advocale and Parenting workshops

1 WNY Umied — 6 PT Tuior Meniors
Total

Consiruction

(her

Cirand Total Direct Cosis

10. Indirect Cosis — 10% of Salary only

11. Total Costs

$135,061

$100,000
$112.551
$50,000
$50.000
$447.612

()

0
$492 377
$3.377

$495.754
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Froject Year 1

T Parsonngd

ZOETE  Sie Coordinator

& Fringa Benafis:

FIGA

Waorkars Comp.
Limemployment Insar,
Disability Insur

MH Caoord Supery

8347

Madieai Insur.

Oental fnsur

WVisan Ingsr

Life sur.

EAP/Cther

Total Salary and Frings

3 Travel

hhites Y2 &
4 Louipmant:

Two computar workstations
£ Suppliss
& Contractus]

T Construction

& Ciher
Telacommuunications
Ayt Faa
ingurange
Repairs and Maintenance

9 Total (irest Costs

111.{0% Allowshis
11.80% CO ae

16 Incfirect Dotz
11 Training Stipends

12 Totai Costs

F
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$14,363

SARDuggetsummanyproposaiBAfToE 2o W

Budaget Narrative
Scenario

{Gross
Costs

$G0. 000

350,000

b 884
£3, 189
SGE()
564
T17.478
51,462
B232
H132
318

30,638

FE04

18580

3450

1680
5120
$175
2258

52225

P25, 668
$5.0600

Bt 000

5135 668
S

H

Adiuaimis
to Alloe

-§10, 384

B4

382

5184
-314
el
528

51,009

3115

215,668
A et

-$3.538

-B2B7

et

75,806

16,086
42,821
$601
£489

F 15,450
51,293
3265
R
F18

3448

31,836

$ang

31,488
B106
bi5s
$221

$7.961

Ha85

$120.000
st b

$79.608

B f A
$1068.707

$1.968
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NONPROFIT RATE AZRBEMINT
EIN #: 1160743z%1in1 DATE: FPepruary 15, 2008
QRCANIZATION: FILING REF.: The preceding
Cathaeolic Charities of Bufialc Agreement wag dabed
525 Hashilngton Stresaet February 232, 20607
Buffalg NY 14203-17%¢

The rates approved in this agrzement are for use on grants, coentractxz and other
AUTeemMIntes with the Federal Governmant, mubjiect £o the conditions in Sectbion ITT.

T e 4

SECTION 1: INDIRECT COST RATBS™

RATE TYPEG: FIXBD PINAL FROV, (FROVISIONALS WRED ., (PREDETERMINED)
BFFEUTIVE PERTOD

TYER FROM 1o BATE (%) LDOCATTIONS &P?LIQABLE TO

PRED, 07/01/07 08/730/0¢ 11.6 Cn-Hite All Programs

PRED. C7/01/08 04/36/09 14,7 Gn-8ite All Programs

PROV. 07/01/09 uNTIn MERDED Usse gsame rates and conditions as thome cited
for fiscal year ending June 30, 2009.

kKSADE .

Total dirﬁﬁtrﬂﬂﬁtﬁ excluding capitul expanditureg (bullding®, individual
+nems of equipment; alterations and renovations) and subawards.

1) H31013
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ORGANTIZATION-
Catholic Charitieg of Buffales

ACREBMENT DATE: February 15, 7008

ithrrerersreerinkibl— byoivolhlelslr- Faliyiie— Pl P g o rrrreTTTTTR AL ke
3BCTION Il gEMERAL _ e A

*. ¥

iHe »arew in this Mgrecrent are nbiact U9 any pLaubtdsy o adwinistrstiva iimitationd and epply to & given Grant, contrecr &
OLher agroomess omly ro the axtenc that Sundg aws avalilzples, Arceptancs of Che sales iz suliisct oo She Fallowing condigione;

1) Only cogtd inturred by Lhe syyanizarion warw included in iyz indirect cogt FOOL st Sinsily asvephed: such costs &ra legal
obligabions of the srganisation and are Rilowable undar the governias cost principles; {2) The séd CoSRM that have beon traabed Ax
iodirant conts srm ood clasmed al ddreer Yostar (31 ¥inilar cypes of coscs have Been sefondad consimtens wcoousting fysarment; and
{4} The informatice provided by the swganizpnion whioh won uses bo escablish The THLEE 12 Hol late? found to he masexsially
lrcowplece o jaoctuveye By the Fadeval Govesmmest. I guch sifwarions the rabe{s) would be sitiect to renegsstavion ar che
disgperion af vhe Yederal Governness.

. ACCOURTING CHANGERS.

This Agresnent is based on the ACOOUNRIkY SysLem purported Ly the PEFENIAaTLen w0 b in effect GURiAd he Agresmenc pericd, Changes
Lo the methad of @ptounting for conca whisk affesk oihe Fmount of redwhurssment resulLiny Lrom the ues of tivia Agreeneel rémuire
arier appedvel of the suthoriszad TERFCRNtAtive of rhe oognizant Gy . fudh cheinges fnelude, buk srie ser limites b2, thangos in
%ﬁﬁ charging of 3 porticulsy pyow of sowt from indirost B¢ Swest. Fallure to obtain SEpUoes). MEY rdsult dn sost disallovanceg,

. FI 3

If 2 flxad #ate s in chis Agreewne, it i Basad on an sscimaty of Lhn ooyis fer Ehe Pexlof cvvsred by the »ate. ¥oen che sctual
apate for this popiod are dubersined, an adiusomont wild be meda o 4 Tatg of a fwture yser{g} to compenmuta for bhe &t tgwerice
EAteaen the comts umed to webublish ohe Tixed ¥atw amxi acvual oots.

& HRE FENENAY RN
The yates in this Agresmeny vexe apmroved in acoosddade with the aubhneivy in Ofico of Managenant snd Sudget Cizeulsar X.12%
CLEWLEY, snd ghouid b appiied {0 grests, conrracre and othme agraemerty coversd Dy this Sircular, midject o afy Limdpabioos id A
Above, The organization wey peaviia obples of che Aymesment T ochar Federal AgMucies bo give them aarly notifisacicn of tre
Agrosient,

.  pYEEY

it any Fedaral conoract, granh or ohhsp sgreewdnt ia relwburginy indirect sopks Y » means other cham she spproved yareis) ip thig
Agrmenent, Lhe orjapizstisn anotld (1) oredir mueh eosts Lo The affected progrsme. sodl (2) apply “ke Approved ratei{n) wo ipe
approsviste bame o ldentify uhe propar smeume of indlverst coscg Rlilovable ©o these pngrams,

" BY T ORGANIZATTON. ‘ OF BEMALF OF THE FEDURAL GOVERRMENT,
" tztholic Shericies of Suffale

e - e WP ey
:iﬂkﬂffzfﬁgiﬂﬂ}
.-ﬂ'rﬁr,-‘-"
x “‘Ml

+
, (AICRRTURYS

Mﬁf -
ERAME

4
i

, 4
(’j’x:gf Eﬂﬁmm! O@mr’

(ETELE) TTETLE)

'Q/Q'/Qf — JFSRCVAEY. 15, 2008
ERTR / ! {DATE! 1913

e RRERReRemATIVE: Heoina DiGennarc .

Pelaphona: (21d) 284-2080

{3}
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ORGANIZATION:
Cathollic Charities of Buffzlo

AGREEMENT DATE: Fabruary 1%, 2008

SECTION 11: BDRCIAL HEMARKS '

ety o Fimbp b

TREATMENT OF PAID naggﬂqms:
Vagation, hﬂliﬁayI @ik Lasve pay and other paid sbzencssm are inciuded in salariass and
wages and ere ciaimed on grants, contracts and other rgreemants ag part of the Dormal oogh

for salaries and wages. Separate claimg for the costs of rhese pald abzensses ave not
mads,

sreatment of Pringe Benefits: Fringe benefits applicable to di{rect salaries and wAgen 4ye
treavesd as direct Costs.

dquipment means an article of nonexpandabla, tangible personal property having s usefyl
i1ife of movre than one vesr, and an scquisition cost of $2,500 or mors per unit,

(2)
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U.S, DEPARTMENT OF EDUCATION FUNDS
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS
SECTION C ~ BUDGET NARRATIVE

PROJECT YEAR |

1. Personnel: 67,967
* 2.0 fle social worker IIl/mental health counsclor @ 31,829
* 0.1 fe supervisor @ 4,309

2. Frimge Bencfits: 22,024

Worker’s comp. (@ 2,255
Unemployment insurance (@ 340
Disability insurance @ 1,127
FICA & 4.870

Medical @ 10,998

Dental (g 992

Vision @ 161

Life insurance @) 68

EAP @ 18

Supervisor fringes, 11,546 @ 10%, 1,194

* & & & * & " 5 B e

3. Travel: 1,200 miles @ 0.48
4. Equipment: one (1) computer workstation & 1,000
5. Supplies; N/A
6. Contractual: W/A
7. Construction: N/A
3. Other:
o (ell phone: 2 @ 240
»  Auwdit @ 36
» lability insurance @ 100
9. Total Direct Costs: 92,203
10, Indirect Costs: 10% of salaries, 8,797

11, Training Stipends: conference registration fees @ 1,000

12, Total Costs: 100,000

FR/Award # L215J08004 4
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EPIC Every Person Influences Children, Inc.
ruil Service Community Schools

Budget Narrative:

Section A
*% Across the 5 years, starting in Year 2, the is a 3.5% COLA adjustment for all budget
items,

I. Personnel Costs: EPIC will hire a .5 FTE School Liaison to coordinate EPIC activities
and programs at each of the proposed schools. In addition, the School Lizison will
represent EPIC on all committees and boards deemed necessary by the United Way of
Buttalo and Erie County, the lead applicant on the proposed initiative. The Regicnal
Director will supervise the School Liaison and oversee EPIC’s portion of the project
budget.

Fringe Costs: Calculated at 20% an applied to ¢ach of the five years with a 3.5% COLA
Travel: Zero Costs

Equipment: Zero Costs

Supplies: The supplies line will be used to purchase standard office supplies including
but not limrted to paper, letterhead, stapler, tape dispenser, calendar, etc.

* Program Supplies: Program supplies include all supplies necessary to implement the

Parenting Workshop series. This includes handouts, flip charts, markers, paper, cte.

I

*  Workshop Series Refreshments: Each workshop will provide refreshments for its
participants. The standard cost is approximately $30 per workshop with six in a
series and four held throughout the year. This multiplied by two schools results in
52400 for the first year and a COLA adjustment each additional year of the grant.

¢ Manuals & Shipping: Each participant (10 per series) receives a parent manual.
Standard shipping is 6%. There will be 4 series per year for a total of 40 participants
at each school.

* Building Your Child’s Success in School books: This manual will be provide to all
30 parent participants each year. The content of this manual supports the workshop
experience as well as provides overviews on today’s educational language, laws, and
NCLB services. In addition, it provides activities for parents to engage their children
at home.

¢ Parent Advocacy Series: This is a four part series that helps parents prepare for
teadership roles in their school. $2400 is standard cost for the series, This series Has

recently been updated.

e Creating Home School Partnerships: This training incorporates teachers, parents
and administrators, is in line with the Buffalo Public School parent involvement

FR/Award # L215J08004 4
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initiatives, and assists schools with either creating a strong parent involvement plan or
evaluating and fine tuning an existing one.

Contractual: EPIC has used the services of HausMark Research Associates for over 8
years on federal, state, and foundation grants. This fee is a standard fee for an end of the
vear evaluation report.

Construction: Zero Cosis

Other: EPIC provides stipends for EPIC facilitators to implement the EPIC parent
Workshops. The stipends include $50/workshop*6 workshops/series*4series*2 schools
Total Direct Costs: Sums #1 through #8

Indirect Costs: Indirect costs of 10% are applied to the Personnel salaries only, prior to
applying fringe {(applied to #1 only)

Training Stipends: Zero Costs

Section B

Personnel: The Vice President of Training will be responsible for monitoring quality
control and assessing all training staff. Funds to cover the VP of Training and
Development come from other resources including Partnerships in Character grant from
the US Dept. of Education as well as several private foundation grants and from
organizational operations.

Fringe: Calculated at 20% an applied to cach of the five yvears with 24 3.5% COLA
Other: Marketing costs are covered and leveraged from other funders like EPICs
Parental Information and Resource Center (PIRC) grant as well as several private
foundations.
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Joan A Male Family Support Center
Untied Way of Buffalo & Erie County

Closing The Gap ~ Full Service Schools Expansion
Budge! Narrative

SECTION A ~ U.S. DEPARTMENT OF EDUCATION FUNDS

1. Eersonnel: Direct service staff (charged as direct service cost) for the Full Service Schools
program are as follows: ($71,493)

Full-Time Positions {100%): * Part-Time Positions
One (1) Supervisor (16,500) One (1} Clinical Director (1,893)
Two {2) Family Social Worker (53,000)

“Part ime positions (less than 100%) are calculated by the percentage x annual salary for each
position and the number of hours per week the employee devotes to the program, and are aliocated
as a direct program expense. The Clinical Director and Supervisor expenses charged to the
U.S. Department of Education Funds have been pro-rated according to the fime spent with
fwo of the Program’s six workers.

2. Eringe Benefits include FICA ($5,469); Workers Compensation insurance ($1 308 NY State
Disability Insurance ($318); and NY State Unemployment insurance {$868), all of which are
required employee benefits and are calculated for each employee accerding {0 established rates.
Health Insurance ($5,8586) is calculated by the Agency’s portion {$250.00) of the monthiy health
Insurance premium for each full-time employee who elects to participate. ($13,818)

3. Hravel is an integrai part of ali Joan A. Male Family Support Center services, ncluding Full Service
Schools. This funding allows Family Social Workers to go to client homes for home-based
counseling, (o fake clients to necessary appointments such as doctor's visits, etc. It also allows
Family Soclal Workers to transport children to activities via Agency vans or personal vehicles 1o
assure each child has an opportunity to participate. Each worker keeps a daily record of mileage
and is reimbursed at $.40 per mile, which is charged as an actual expense {0 the program,
Additionally, there are occasions when we provide Bus tokens, cabs in emergencies, tolls and
parking to insure clients are able to meet basic needs (i.e. attend WIC appointments, appiy for
benefits, take a sick child to the hospital emergency room, etc.) These are direct program costs
and are charged as aclual expenses to the program. ($1,248)

4. Equipment is projected at $2,000 to purchase needed computers, software, and printer needed for
new Program staff.

5. Supplies includes the foflowing: Refreshments/incentives are used with both students and parents.
Students receive snacks during after school and summer activities, They also receive small items
as incentives for participation in peer groups or as an acknowledgement of accomplishments.
Parents receive door prizes and refreshments as an encouragement for them fo participate in
school based activities. Suppiies/Books/Cther Printed Material includes items used for various in
schoot children’s peer groups. This includes books used as part of various activities, basic
homework supplies, reference materials and work sheets. Additionally printed material is made
avaiiable to parents in the schools’ Parent Resource Rooms (where applicable). Additional
expenses nclude those related to direct services to families: wraparound services/ client
emergency suppiies {i.e. household cleaning supplies, emergency meadication/child care, formula,

atc.} ($2,767)

6. Contractyal: No expenses to this program.

Budget Narrative - Page 1 of 3 04/05/08 1% Edition
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Joan A, Male Family Support Center
Untied Way of Buffaio & Erie County

7. Construction: No expenses to this program.

8. Other expenses include those related to direct services to families which are direct program
expenses necessary for the success of the program, inciuding but not imited o program cell
phones provide accessibility to our direct service workers {daylime phones are not always available
in the schools 1or use by our program staff); ocecupancy expenses (lease bulilding, uiilities, supplies,
maintenance, dumpster, rented storage space, etc.) which invoive direct program cosis for cliemnt
use (i.e. parent/child group meetings, children’s aciivities, etc.) and access 0 our 24-hour Parent
Help-Line for not only all clients served through this program, but the entire community o help
assure the safety of children. ($3,613)

9. TOTAL DIRECT COSTS: $94.938

10. Indirect Costs: Adminisirative overhead includes Salaries and Fringe for administrative staff under
inchuding support services from the Director of Administration, Volunteer Coordinator,
Administration Assistants, and Accounting staff. Administration expenses are pro-rated by
Department based on the number of employees supported in each department vs. the overall
number of Agency staff, and is allocated as 2 direct program expense. Services include distribution
and tracking of all expenses to coniract, verification and calculation of migage reports and invoices
submitted for payment on this coniract, payroll and human resources responsibilities, preparation of
required reports and claims to secure revenue from the contract. Administrative and Volunteer
Coordinator services include functions that benefit ail Agency programs. These are ntegral
positions in the operation of the Agency which inciude a variety of essential functions and costs
identifiable with no one spacific program, but are indispensable to the conduct of them ali.

11. Training Stipends: Ongoing staff development is a commitment Joan A. Male Family Support
Center has made {0 ensure quality service. This budget line includes actual costs related to staff
attending local program related workshops and conferences. ¥ aiso includes prorated costs of in-
house, agency sponsored, education and training opportunities provided fo all staff. ($400)

12. TOTAL COSTS: $100,000

SECTION B ~ NON-FEDERAL FUNDS

1. Salaries — Wages: Direct service staff (charged as direct service cost) for the Full Service Schools
program are as foliows: {($127,292)

Fuit-Time Positions {(100%Y): ' Parl-Time Positions
Qne (1) Supervisor {16,500) One (1) Executive Director (4,800)
Four (4) Family Social Worker (104,000) One (1) Clinical Director (1,892)

“Part time positions {less than 100%) are calculated by the hourly rate for each position and the
number of hours per week the employee devotes to the program, and are allocated as a direct
program expense,

2. Fringe Bensfits include FICA ($9,738); Workers Compensation insurance ($2,329); NY State
Disability Insurance ($420); and NY State Unemployment Insurance ($1,146), all of which are
required employee benefits and are calculated for each employes accorging o established rates,

Budget Narrative ~ Page 2 of 3 04/05/08 1% Edition
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Joan A, Male Family Support Centar
Untied Way of Buffalo & Erie County

Heaith Insurance (311,178} is calculated by the Agency's portion {$250.00) of the monthily health
insurance premium for each full-time employee who elects to participate. {$24,811)

3. Iravelis anintegral part of all Joan A. Male Family Support Center sarvices, InCluGing rull Service
Schools. This funding alfows Family Social Workers to go to client homas for home-based
counseiing, o take clients to necessary appoiniments such as doctor's visits, ete. 1t also aliows
Family Social Workers to transport children 1o activities via Agency vans or personal vehicles to
assure each child has an opportunity to participate. Each worker keeps a daily record of milgage
and s reimbursed at $.40 per mile, which is charged as an actual expenise 1o the program,
Additionally, there are occasions when we provide Bus tokens, cabs in emergencies, iols and
parking to insure clients are able to meet basic needs (i.e. attend WIC appointments, apply for
benefits, take a sick child to the hospital emergency room, etc.) These are direct program c¢osis
and are charged as actual expenses to the program. ($624)

4. Equipment: No expenses o this coniract.

0. Supplies: No expenses o this coniract,

6. Gontraciual: No expenses to this contract.

7. Lonstruction: No expenses to this program.

3. QOther expenses include those related to direct services to families which are direct program
expenses necessary for the success of the program, including but not fimited to program cell
phones provide accessibility to our direct service workers (daytime phones are not aiways available
in the schools for use by our program staff); ccoupancy expenses (lease builging, ulilities, supplies,
maintenance, dumpster, rented storage space, etc.) which involve direct program costs for client
use (l.e. parent/child group meetings, children’s activities efc.) and access to our 24-hour Parent
Help-Line for not only all clients served through this program, but the entire community to hain
assure the safely of children. {$2,856)

8. TOTAL DIRECT COSTS: $155,583

10. Indirect Costs: Indirect Costs: Administrative overhead includes Salaries and Fringe for
administrative staff under including support services from the Direclor of Administration, Volunteer
Coordinator, Administration Assistants, and Accounting staff. Administration 2Xpenses are pro-
rated by Department based on the number of employees supported in each depariment vs. the
overall number of Agency staff, and is allocated as a direct program expense. Services include
distribution and tracking of alf expenses to contract, verification and caleulation of mileage reporis
and invoices submitted for payment on this contract, payroll and human resources responsibilities,
preparation of required reports and claims to secure revenue from the contract. Administrative and
Volunteer Coordinator services include functions that benefit all Agency programs. These are
Integrai positions in the operation of the Agency which include a variety of essential functions and
costs identifiable with no one specific program, but are indispensabile to the conduct of them alf.

($6,560)

11. Training Stipends: No¢ expenses {o this contract.
12. TOTAL COSTS: $162.143
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Section B ~ Budget Summary
Non-Federsi Funds

Project Years 1.5
Line | Personnel

Sentor Prevention Specialist oversight
$56,399 x .05 = 82,520

Line 2 Fringe Benefits

Sentor Prevention Specialist finges
550,399 x 05 x .23 = $580

Line 8 Oiher
Y outh Transportation - $200
Field Trip $200
Line 10 Indirect Costs

NY 3 OASAS required AOH rate of 13% of the $50,000 or $6,500
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Department of Education
Budget Information

Section M- Budget Narrative

Year i
1. Personnel
Fulltime, permanent staff
Project Coordinator
£30,798 x 20% = $6,160
Project Assistant
$27,000 x 33.4% = $9.600
Subtotal $15,160

Temporary, parttime
Mentors
$o/mrx 37 hrperbldg x 30 wksx 2 $19,980

Total Salary

2. Fringe Benefits
Fulltime staff
FICA, Wkers Comp, Disabiiity, U],
Health Insurance, Pension, EAP

$15,160 x 23% $3,487
Temporary, parttime

FICA, Wkers Comp, Disabitity, Ul

$19,980 x 11% 52,198

Total Fringe

3, Travel
An avg. of 120 mi/mo for Project Assistant
60 mi/me tor Project Coordinator
for 10 months @.45/miles

4. Equipment
Prorated cost of equipment rental — duplicating

and mail machines
05 x §4,.800

3. Supplies
Program, office and meeting supplies

FR/Award # L215J08004 4

$35,140

55,685

810

246

$3,300
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6. Contractual

Prorated portion of pavroll services,
audit, and technology support
A3 x 341,000

. Construction

. Oiher

insurance

05 x $18.000
Postage
Communication

03 x $3,200
{tilsties

03 x $7.,000
Youth Transportation

2 short distarice bus trips @ %300
Field Trips

2 Field trips @ $200
Recruitting/tramn.

Subtotal

Crand Total

900
60

160
356
600

430
305

$2,050

2,775

0,000



