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OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

“ 1. Type of Submission:

) Preapplication

® Application

7y Changed/Corrected Application

* 3. Date Received:

* 2. Type of Application:

& MNew

7y Continuation

7y Revision

* If Revision, select appropriate |etter(s):

¥ Other {Specify)

4. Applicant [dentifier

|34;1 TR

2a. Federal Entity |dentifier.

* &b, Federal Award |dentifier:

State Use Only:

6. Date Received by State: | |

f. State Application |dentifier: | |

8. APPUCANT INFORMATION:

" a. Legal Name: [Ogden City School District I

* b. Employer/Taxpayer Identification Number (EIN/TIN):

£-6000507

" ¢. Qrganizational DUNS:
61843877

* Street: [T550 Monroe Eoulevard

Street?:

* City:

County:

* State:

FProvince:

" Country. USA UNITED STATES

* Zip / Postal Code: [B4401

Department Name;

Division Name:;

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: rms,

* First Name: [Kafhleen

Middle Name: |

*Last Name: [Bideaux

Suffix: |

Title: [Teacher Specialist: F ed. Grants Coordinator

Organizational Affiliation

gden City School District

* Telephone Number: B01-737-7300

|Fa:u: Number: [BO1-827-7654

*Email:  [bideauxk@ogdensd org

Tracking Number: GRANTO00452863
FPR/Award # UE215J080435

Funding Opportuni
e

Number: ED-GRANTS-021503-001

Received Date: 2008-04-15 11:54:05.000-04:00 Time Fone: GWT-5



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

[G: Tndependent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3. Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

Fi.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

E.E 2

CFDA Title:

Fun d for the Improvement of Education

*12. Funding Opportunity Number:

FD—GF{N\ITS—DE HO8-001
* Title:

Full-Service Community Schools Program CFDA 84.275J

13. Competition Identification Number:

-215J2008-1
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

@den. Weber, Utah

*15. Descriptive Title of Applicant's Project:

|Sch ool & Community in Ogden Partnering for Excellence {SCOPE)

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANTO00452863 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-15 11:54:05.000-04:00 Time Zone: GMT-5
FPR/Award # UE215J080435 e



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

*a. Applicant  [OT 1st " b. Program/Project T 1st

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. Start Date; ﬁg;[}wz[}[}a | *b. BEnd Date; |[}5,f3[},f2[}13

18. Estimated Funding ($}:

* a. Federal 499 1 3D.2§|

* b, Applicant D.Dt-)l
* . State D.Dg

*d. Local 0.0
* e, Other 0.0

“f. Program Income 0.004

“g. TAOTAL 4991 3[}.25'

*19._1s Application Subject to Review By State Under Executive Order 12372 Process?

& 2. This application was made available to the State under the Executive Qrder 12372 Process for review on |r;}4,f1 512008 |

7 b. Program is subject to E.Q. 12372 but has not been selected by the State for review.
7 . Program is not covered by E.Q. 12372

* 20 1s the Applicant Delinquent On Any Federal Debt? (K "Yes", provide explanation.)
7y Yes & No

21_ "By signing this application, | certify (1) to the statements contained in the list of certifications** and (2} that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to com-
ply with any resulting terms if | accept an award. | am aware that anyfalse, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. {(U.5. Code, Title 218, Section 1001}

¥l * | AGREE

** The list of certifications and assurances, or an internat site where you may obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative:

Prefix: VI " First Name: [Bruce

Middle Name: |

*Last Name:  Penland

Suffix: |

*Title:  [Executive Director

" Telephone Number: IB[}1-?3?-?3[}[} |Fax Number: [801-627-7654

"Email:  penlandb@ogdensd.org

* Signature of Authorized Representative: |Kste Bideaux " Date Signed. p415/2008

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Frescribed by OMB Circular A-102

Tracking Number: GRANTO00452863 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-15 11:54:05.000-04:00 Time Zone: GMT-5
FPR/Award # UE215J080435 e



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4 000, Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Number: GRANTO00452863 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-15 11:54:05.000-04:00 Time Zone: GMT-5
FPR/Award # UE215J080435 e



Attachments

AdditionalCongressionalDistricts

File Name Mime Type
AdditionalProjectTitle
File Name Mime Type
Tracking Number: GRANTO00452863 Funding Opportunity Number: ED-GRANTS -021503-001 Received Date: 2008-04-15 11:54:05.000-04:00 Time Zone: GMT-5

FR/Award # LE215J080435 e



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

YON-CONSTRUCTION PROGRAMVIS Expiration Datz: 06/30:2005

Applicants requesting [unding [or only one year should complete the
Name ol Insutution/Organization: column under "Project Year 1." Applicants requesting [undimg [or mulu-
Ogden City School District year grants should complete all applicable columns. Plcase read all
msiructions bhelore compleling lorm.

SECTION A - BUDGET SUMMARY
US. DEPARTMENT OF EDUCATION FUNDS

Budgcl Calegorics Project Year 1(a) (b)(4)
. Persorncl S RO500 |S
2 Fringc:- Benelits S 23175 |S
3. Travcl S OR3R |S
4. Equipment S 91,800 |S
5. Supplics S 46,788 |5
6. Contractual S 212,520 |S
7. Consglruclion S () S
R. Other S 606 S
Q. Total Direct Costs S 465,228 |S
(lineg 1-8)

10. Tndirect Costs*® S 20795 |S
1. Training SLipcnds S 13,105 |S
12. Total Costs (hnes 9- ]S 499 130
11)

*Indirect Cost information {To e Compleied by Your Susiness Office):

[['you arc requestng reimbursement [or indirect costs on hime 10, please answer the [ollowing questons:

(1) Do you have an Indirect Cost Rale Agreement approved by the Federal government? [ ves TXI o
2) I yes, please provide the [ollowing inlormation:
Period Covercd by the Indircct Cost Rale Agreement: From: F To: & ¢ (mm/ddy yyy)

Approving Federal agency: [l ED [l Other (please specily):
(3) For Restricled Rate Programs (check one) -- Are you using a restricled mdirect cost rate that:

[] 15 included in your approved Indirect Cost Rale Agreement? or, [] Complics with 34 CFR 76.564(¢)(2)?

ED Form No. 524

FR/Award # L215J080435 eb



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

YON-CONSTRUCTION PROCRAMVIS Expiration Datz: 06/30:2005

Applicants requesting [unding [or only one year should complete the
Name ol Insutution/Organization: column under "Project Year 1." Applicants requesting [undimg [or mulu-
Ogden City School District year grants should complete all applicable columns. Plcase read all
msiructions helore compleling lorm.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budgcel Calegorics Project Year 1{(a) | Projoct Year 2 Projoct Year 3 Projcct Year 4 Project Yoear 5 Total ()
() (©) (d) (©)

|. Persormel S () S 0 S 0 S 0 S 0 S ()
2. Fringe Benelils S 0 S 0 S 0 S 0 S 0 S 0
3. Travcl S 0 S 0 S 0 S 0 S 0 S 0
4. Equipment S 0 S 0 S 0 S 0 5 0 S ()
5. Supplics S 0 5 0 S 0 S 0 5 0 5 ()
6. Conlraclual S 0 5 0 S 0 S 0 5 0 S ()
7. Conslruclion S () S 0 S 0 S 0 S 0 S ()
. Other S 5 S S 5 S

¢. Total Dircct Cosls S S S S S S

(lineg 1-8)
10, Indirect Costs

11. Training SLipcnds

12. Total Costs (hnes 9-

1)

FR/Award # LE215J080435 ef



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMBE Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporting burden for this collection of information is estimatedto average 15 minutes per rasponse, including time for revigwing
instructions, searching existing data scurces, gathenng and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any cther aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
in this application.

Act of 1973, as amended (29 U.5.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
L.S.C. §66101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the F’Jnmptrnller General abuse: (f) the Comprehensive Alcohol Abuse and
of the United Gtates and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating 1o
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohel abuse or
documents rela_ted to the ajward; and will es_tal:ullsh a alcoholism: (g) 8523 and 527 of the Public Health
proper acmuntmg_ sysiem in accordance wn_h 5;|e_m=:r:all3.r Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
3. Will establish safeguards to prohibit employees from and drug abuse patient records; (h) Title VIIl of the Civil
using their positions for a purpose that constitutes or Rights Act of 1968 (42 U.5.C. §83601 et seq.), as
presents the appearance of personal or organizational amended, relating 1o nendiscrimination in the sale,
conflict of interest, or personal gain. rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
4. Will initiate and complete the work within the applicable under which application for Federal assistance is being
time frame after receipt of approval of the awarding made; and, (j) the requirements of any other
agency. nondiscrimination statute(s) which may apply to the
application.
3. Will comply with the Intergevernmmental Personnel Act . Will comply, or has already complied, with the
of 1970 (42 L.S.C. §§4728-4763) relating to prescribed requirements of Titles Il and Il of the Uniform
standards for merit systems for programs funded under Relocation Assistance and Real Property Acquisition
one of the 19 statutes or regulations specified in Policies Act of 1970 {P.L. 91-646) which provide for fair
Appendix A of OPM's Standards for a Merit System of and equitable treatment of persons displaced or whose
Personnel Administration (5 C.F.R. 900, Subpart F). property is acquired as a result of Federal or
_ _ _ federally-assisted programs. These requirements apply
6. Will comply with all Federal statutes relating to

Previous Edition Usable

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.5.C. §§1681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation

Tracking Number: GRANTO0452863

FR/Award # LE215J080435 e8

Authorized for Local Reporoduction

to all interests inreal property acquired for project
purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the Hatch

Act (5 LU.E.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal

employment activities are funded in whole orin part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OME Circular A-102



9. Will comply, as applicable, with the provisions of the 12. Will comply with the Wild and Scenic Rivers Act of
Davis- Bacon Act (40 U.5.C. §§276a 1o 276a-7), the 1968 (16 U.5.C. 881271 et seq.) related to protecting
Copeland Act (40 U.5.C. §276¢c and 18 U.5.C. §874), components or potential components of the national
and the Contract Work Hours and Safety Standards wild and scenic rivers system.

Act (40 U.8.C. §8§327- 333), regarding labor standards _ _ _ _ _ _
for federally-assisted construction subagreements. 13. Wil assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
10. Will comply, if applicable, with flood insurance Act of 1966, as amended (16 U.S5.C. §470), EO 11593
purchase requirements of Section 102(a) of the Flood (identification and protection of historic properties), and
Disaster Protection Act of 1973 (P.L. 93-234) which the Archaeological and Historic Preservation Act of
requires recipients in a special flood hazard area to 1974 (16 U.S.C. §8469a-1 et seq.).
participate in the program and to purchase flood _ _ _ _
insurance if the total cost of insurable construction and 14. Will comply with P.L. 93-348 regarding the protection of
acquisition is $10,000 or more. human subjects invelved in research, development,
’ and related activities supported by this award of
11. Will comply with environmental standards which may assistance.
be prescribed pursuant to the following: (a) institution _ _ _
of environmental quality control measures under the 15. Will comply with the Laboratory Animal Welfare Act of
National Environmental Policy Act of 1969 (P.L. 1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
91-190) and Executive Order (EO) 11514: (b) seq.) pertaining t::_: the care, handling, and treatl_*nent of
notification of violating facilities pursuant to EO 11738; warm blooded animals held for research, teaching, or
(c) protection of wetlands pursuant to EO 11990: (d) other activities supported by this award of assistance.
evaluation of flood hazards in floodplainsin 16. Will comply with the Lead-Based Paint Poisoning
accn_rdance w!th EO 11988; (e) assurance of project Prevention Act (42 U.S.C. §84801 et seq.) which
consistency with the approved State management prohibits the use of lead-based paint in construction or
pregram developed under the Coastal Zone rehabilitation of residence structures.
Management Act of 1972 (16 U.S.C. §§1451 et seq.);
() conformity of Federal actions o State (Clean Air) 17. Will cause 1o be performed the required financial and
Implementation Plans under Section 176(c) of the compliance audits in accordance with the Single Audit
Clean Air Act of 1955, as amended (42 U.5.C. §8§7401 Act Amendments of 1996 and OMB Circular No. A-133,
et seq.); (g) protection of underground sources of "Audits of States, Local Governments, and Non-Profit
drinking water under the Safe Drinking Water Act of Organizations."
1974, as amended {P.L. 93-523); and, (h) protection of _ _ _ _
endangered species under the Endangered Species 18. Will comply with all a_ppllcal:lle requnrerr]ents of all other
Act of 1973, as amended (P.L. 93- 205). Fe::je:ral laws, e_xecut_we orders, regulations, and
policies governing this program.
* SIGNATURE OF AUTHORIZED CERTIFYING QFFICIAL *TITLE
Kate Bideaux Executive Director
*APPLICANT ORGANIZATION * DATE SUBMITTED
Ogden City School District 04-15-2008

Standard Form 4248 (Rev. 7-97) Back

Tracking Number: GRANTO0452863

FR/Award # LE215J080435 e9



DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352 Approved by OME

(See reverse for public burden disclosure.) 0348-0046

1. " Type of Federal Action: 2. 7 Status of Federal Action: 3. "Report Type:

—a. contract @ 5 bid/offerfapplication @ initial filing
&h grant b initial award ~b. material change

—C. cooperative agreement —C. post-award For Material Change Only:

. Ioan yealr guarter

—&. loan guarantee date of last report

_F loan insurance

4. Name and Address of Reporting Entity: 2. [f Reporting Entity in No.4 is Subawardee, Enter Name and
Address of Prime:

®Prime _SubAwardee Tier if known:

" Name: Qgden City School District

* Address:
1950 Monroe Boulevard

Ogden
UT: Utah

54401

Congressional District, if known:
UT 1st

6. " Federal Department/Agency: 7. " Federal Frogram Name/Description: Fund for the Im-
provement of Education
Department of Education

CFDA Mumber, if applicable: 84.215

8. Federal Action Number, if known: 9. Award Amount, it known:

10. a. Name and Address of Lobbying Registrant {if individual, complete name): | b. Individual Performing Services (including address if different

" Name: from MNo. 10a}:

NONE * Name:

NONE MOMNE
MOMNE

* Address:

11. Information requested through this form is authorized by title 31 U.5.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of
fad upon which reliance was placed by the tier above when the transaction was | * Name:
made or entered into. This disclosure is reguired pursuant to 31 U.S.C. 1352, Mr.
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

* Signature: Kate Bideaux

EBruce

Fenland

Title: Executive Director

PR/ Awdra e b Mmder GRANT00452683 e10




Telephone Mo.. 801-737 -7 300
Date; 04-15-2008

Authorized for Local Reproduction
otandard Form - LLL {(Rev. 7-87)

Public Burden Disclosure Statement

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid
OME Control Number. The valid OMBE control number for this information collection is OMB No. 0345-0046. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of infformation. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0345-0048), Washington, DC 20503,

PR AwdE e g Mumoes GRANT00452683 e11




OME Control Mo, 1880-000F (Exp. 09/30:2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Provisions Act
(GEFA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEFA, enacted
as part of the Improving America's Schools Act of 19894 (Public Law
(P.L.}103-382}.

To Whom Does This Provision Apply?

section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. |n addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427

statement as described below )
What Does This Provision Require

Section 427 requires each applicant for funds {other than an individual
persony to include in its application a description of the steps the
applicant proposes to take to ensure eguitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or padicipation: gender, race, national origin, color, disabhility, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these

barriers need not be lengthy,; you may provide a clear and succinct

description of how you plan to address those barders that are
applicable to your circumstances. In addition, the information may be
provided in a single narmtive, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of cerain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the

Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427

(1) An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native

language.

(2} An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available

on audio tape or in braille for students who are blind.

(3) An applicant that proposes to camy out a model science program for
secondary students and is concemed that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct

"outreach” efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to

the requirements of this provision,

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 18983, no persons are required to respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OME control number for this information collection is 1890-0007. The time required to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments conceming the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.5. Department of Education, 400 Maryland
Avenue, SW (Room 3852, G5A Regional Office Building Mo. 3), Washington, DT 20202-4248.

Tracking Number: GRANTO04528E63

PR/Award # UP15J080435 e1Z



Attachment Information
File Name Mime Type
1453-0gden GEPA 0404.pdt application/pdft

Tracking Number: GRANTO04528E63
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Ogden City Schools (UT) | School and Community in Ogden Partnering for Excellence

GEPA Statement
Efforts of
Ogden City Schools
School and Community in Ogden Partnering for Excellence (SCOPE) Program
to Meet the Requirements of Section 427 of the General Education Provisions Act (GEPA)

This section was written to address Section 427 of the General Education Provisions Act
(GEPA). The applicant, Ogden City Schools (OCS), 18 committed to providing an environment
free from harassment and other forms of discrimination based upon race, color, ethnic
background, national origin, religion, creed, age, lack of American citizenship, disability
(physical, health impairment, learning disability, or behavior disorder), status of veteran of the
Vietnam era, sexual orientation or preference, or gender, including sexual/gender harassment.
Such an environment 18 a necessary part of a healthy learning and working atmosphere because
such discrimination undermines the sense of human dignity and sense of belonging of all people
In an environment.

Employment

OCS 15 an equal opportunity employer and committed to providing career opportunities to all
people regardless of race, color, ethnic background, national origin, religion, creed, age,
disability, sexual orientation / preference, or gender. Discrimination and harassment are
prohibited by Titles IV, VI, and VII of the 1964 Civil Rights Act and Title IX of the Education
Amendments of 1972, In addition, various other constitutional provisions, statutes, and common
law causes of action prohibit such discriminatory conduct. It 18 the policy of OCS to enforce
these laws as part of 1ts employment practices.

To encourage applications from persons of traditionally underrepresented groups, project job
announcements will be posted widely, electronically and in print, in English and Spanish.

Participation

Individuals who are members of special populations will be provided full access to SCOPE
services and activities. The project director and principals will identify participants with special
needs who may require instructional and other accommodations to benefit from project services
and activities. Specifically, SCOPE will:

« ensure that all facilities used for SCOPE services and activities will be open and
accessible to all appropriate participants regardless of gender, race, national origin, color,
disability, creed, religion, or age;

« provide all SCOPE materials 1n large print, Braille, and/or audio formats as needed by
participants; and

« provide sign language interpreters for all project activities as needed by participants.

FR/Award # LE215J080435



CERTIFICATION REGARDING LOBBYING

Cerification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

$1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 1o any person
or influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.

(3) The undersiﬁned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under ﬁrants, loans, and cooperative
agreements) and that all subrecipients shall cerify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of
this certification is a Ererequisite for making or entering into this tfransaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $1 0,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member ot Congress, an officer or t—:-mplﬂ%/ee of Congress, or an empln¥ee of a Member
of Congress in connection with this commitment providing for the United States to insure or guaraniee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in accordance with
Its instructions. Submission of this statement is a prerec;luisite for making or entering into this transaction imposed b
section 1352, title 31, U.S. Code. Any person who fails 1o file the required statement shall be subject to a civil penal¥y
of not less than $10,000 and not more than $100,000 for each such failure.

* APPLICANT'S ORGANIZATION
QOgden City School District

*PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr. * First Name: Bruce Middle Name:;
* Last Name: Penland Suffix: *Tile: Executive Director

* SIGNATURE: Kate Bideaux * DATE: 04/15/2008

Tracking Number: GRANTO0452663
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Abstract Narrative
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Title: Pages: Uploaded File: 7925-Ogden FSCS abstract.pdf
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PROJECT ABSTRACT

Applicant: Ogden City Schools
Address: 1950 Monroe BLVD., Ogden, UT 84401
Contact: Ms. Kathleen Bideaux, 8G1.737.7300, bideauxk{@ogdensd.org

Title: School and Community in Ogden Partnering for Excellence (SCOPE)

Key partnering entities:
* Weber State University * Hispanic Coalition

« Ogden-Weber Applied Technology College  « Weber Human Services

* YMCA/YWCA * Utah Division of Workforce Services
* Mexican Ministry of Education * Ogden-Weber Community Action Partnership
* Your Community Connection « Community of Caring

Qualified services:

* Early Childhood Education * Parental involvement / family literacy

« Community service / service-learning » Adult Education (including ESL instruction)
* Mentoring / youth development « Job training / career counseling

* Primary health and dental care

OCS has extensive experience coordinating Federal grant programs and integrating school-
and community-based services. We and our partners have the capacity (In expertise and
resources) to successfully create a full-service community school.

SCOPE will be guided by four research-based project objectives (see p.2-3). The seven
SCOPE gualified services (see p.11-20) are based on the 1dentified needs and on the capacity and
expertise of OCS and 1ts community partners. SCOPE will serve 200 families in the target
population during Year | and more in subsequent years. Services will be available to individuals

and families in Ogden before and after school, in the evenings, on weekends, and in the summer.
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QUALITY OF PROJECT DESIGN

(a) The quality of the design of the proposed project
Many families in Ogden, Utah struggle to meet the most basic human needs: food, shelter,
clothing, medicine, etc. Many local youth lack protective factors that contribute to the
development of healthy, productive citizens: adult role models, educational opportunities /
support, mentoring, and pro-social engagement in schools and communities.

Ogden City Schools (OCS) and 1ts community partners propose School and Community in
Ogden Parmering for Excellence (SCOPE) as a response to these growing needs 1n our
community. We recognize that no single project can completely resolve the challenges facing
OCS students and their families. But converting Mound Fort Middle School into a full-service
community school through SCOPE will be a significant step in the right direction.

Our plans for SCOPE are based on successful national models of full-service community
schools and published research. We know, for example, that we can best help students meet high
academic standards by first meeting their academic and nonacademic needs and those of their
families (Dryfoos, J., 2000; Pittman & Cahill, 1992). We have noted 1in our own community the
same trends that researchers are identifying across the nation: risk factors such as persistent
poverty, unstructured / unsupervised time, unsafe school environments, cultural disconnects, lack
of parental involvement 1n education, and unaddressed essential needs are increasing across the
United States (Children’s Defense Fund, 2002; U.S. Census, 2000; Schulte & Keating, 2001;
National Institute on Out-of-School Time, 2003: Hurst 2003; Nansel, et al., 2001) and

threatening the well-being of our yvouth. Middle school students are especially at risk.
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Many educational administrators and researchers now recognize the absolute necessity of a
community-wide, comprehensive effort to make learning possible by meeting learners’™ essential
needs. Paul E. Barton (2000, Facing the Hard Facts of Education Reform) said it this way: “We
tend to put considerations of family, community, and economy off-limits in education reform
policy discussions. However, we do so at our peril. The seriousness of our purpose requires that
we learn to rub our bellies and pat our heads at the same time.”

Making the Difference, a guidebook published by the Coalition for Community Schools,
suggests five conditions that must be established for learning to take place: (1) core instructional
program, (2) motivated / engaged students, {3) basic health (physical, mental, and emotional)
needs are met, {4) mutual respect and collaboration, and (3) community engagement.

The SCOPE objectives, activities, and evaluation plan we propose are all designed to a create
safe and engaging learning environment for every learner in Ogden--whether they are students,
their parents and siblings, or community members with no obvious connection to the school
other than that they live nearby.

(b) (i) Project objectives based on scientifically-based research
SCOPE objectives are based on a review of published evaluation reports on the impact of 20 full-
service community schools initiatives across the country by the Coalition for Community
Schools (CCS). CCS reports that community schools have impacts in four areas: student
learning, family engagement, school effectiveness, and community vitality. Objective | 18 a
process objective. Objectives 2-5 each focus on one of the four areas of impact that CCS
identified. The CCS definition of each area of impact follows each impact objective 1n ifalfics.

Objective 1: Create a full-service community school at Mound Fort Middle School
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* Management: Organize SCOPE Advisory Committee (see p.21); hire and/or train key project

personnel (see p.26); conduct regular review of SCOPE progress through various committee
meetings; regularly review schedules and participation to support continuous improvement.

* Implementation: Purchase and distribute materials, curricula, supplies, etc.; allocate space for

all classes, activities, services, etc.: create and disseminate annual calendars of all FSCS
services and activities.

 Evaluation: Regularly collect and analyze data; produce project reports according to the

proposed evaluation plan (see p.27-35; review of evaluation reports by project leaders and
committee members (including parents).

 Conumunication / dissemination: Prepare and distribute regular project newsletters; update

project website; present SCOPE progress reports to school board, PTA, and community.

* Secretary s required performance indicafor: Serve 200 families in the target population during

Year 1; 300 families during Year 2; 3530 families during Year 3; 400 families during Year 4; and
450 families during Year 3.
Objective 2: Increase student learning
“Community students show significant and widely evident gains in academic achievement and in
essential areas of nonacademic development.”

» Attendance: The number of students who miss ten or more days of school during the year will

decrease 3% each year, or 25% over five years. (Baseline = 341 students)

» CRT performance: The number of students who do not meet proficiency guidelines on CRTs

will decrease 3% each vear, or 23% over five vears. (Baseline = 353%, language arts; 34%,
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mathematics; 36%, science. NOTE: These scores are school-wide averages for current Mound
Fort students, grades 6-8; 9th grade students will attend Mound Fort starting next year.)

« Behavior: The number of behavioral incidents (as measured by referrals to the office for

discipline) will decrease 10% each year, or 1% over five years. (Baseline = 30-30 / weekly)
Objective 3: Increase family engagement
“Families of community school students show increased stability, communication with feachers,
and school invalvement. Parents demanstrate a greater sense of vesponsibility for their children s
learning success.”

« Volunteerism: The number of parents volunteering in FSCS activities will increase 10% each

yvear, or 30% over five years.

» Conununication: The number of parents who meet with a teacher at least twice vearly to

discuss student progress will increase 3% each year, or 23% over five years.

« Familv stabilify: Students’ perception of home and family stability will change from year to

year ih a positive direction.

PTA meectings: Parents’ attendance at PTA meetings (especially among minority and low-

income families) will increase 3% each vear, or 25% over five vears.
Objective 4: Improve school effectiveness
“Community schools enjoy stronger parent-feacher relationships, increased feacher satisfaction,
a more positive school environment, and greater conununity support.”

« Parent-feacher relationships: Teachers™ and parents’ perception of parent-teacher relationships

will change from year to year in a positive direction.
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« Teacher satisfaction: Teacher satisfaction with school resources, interactions with parents,

relationships with students, and support from administrators will change from year to year in a
positive direction.

* School environment: School staff, students’, parents’, and community members™ perception of

school environment will change from year to yvear in a positive direction.

* Conununity_support: The number of community entities that take an active part in FSCS

activities will increase 25% each year as measured against the first-year number.
(b) (i) Students, families, and school community to be served
Ogden City Schools {(OCS) serves nearly 13,000 students 1n inner-city Ogden, Utah; a mid-sized
industrial / military city 30 miles north of Salt Lake City. OCS 18 proud of its remarkable
diversity. The district 1s one of just three minaority-majority schoaol districts in the state of Utah
(52% minority students). The percentage of OCS students who represent ethnic minorities has
increased about 2% each vear since 2000. Almost half of all OCS students are Hispanic (46%).
A quarter of OCS students (24%) receive English as a Second Language (ESL) services.

OCS students face many barriers to health, well-being, and academic success, including the
potent combination of educational deficits, limifed opportunities for pro-social involvement, an
eroding fax-base, poverty, unemploviment, substandard housing, inadequate health care, gangs,
crime, and substance abuse. Many of these problems are unique to Ogden within Utah.
Educational deficits | Only 53% of students who were seniors in OCS high schools during the
2006-2007 school year earned a diploma. This depressing statistic mirrors local norms: 40% of

all Ogden adults (and 57% of Hispanics) do not hold a high school diploma or its equivalent
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(U.S. Census, 2000). It 18 not difficult to trace the roots of the graduation problem to OCS’
middle schools. Many factors contribute.

« OCS students miss too much school. Absenteeism rates are at least twice as high for every

OCS middle school as for middle schools in Utah on average.

« OCS schools report an overall high school dropout rate (8.3% secondary / 4.9% overall)

double the statewide rate (Kids Count, 20(6). The senior-year (12th grade) dropout rate is a
startling 30%. Over half (63%) of students who drop out of OCS schools are Hispanic.

« Counseling services 1n OCS middle schools are not adequate. The American School
Counselors Association recommends a student-counselor ratio of [:250¢: in OCS middle
schools, one counselor serves the whole school (60G-900 students). Due to counselors™ limited
time, only students who are outstanding in some way (positive or negative) spend extended
one-on-one time with a counselor. The 90%+ of OCS students who fall between these extremes
visit a counselor only for perfunctory scheduling sessions {(one SEOP meeting per year).

* OCS middle school students perform significantly worse on Utah’s NCLB reading / language

arts (R/L.A) and mathematics tests than their peers in other schools across the state.

Reading / Languayge Arts Mathematics

School AYP made? (% Proficient| vs. Utah (819%) | “eProficient | vs. Utah (78%)

nghldﬂdMS ?2%

« Not only are core-deficient students unprepared to succeed in college, they may even lack the

opportunity to try. Utah’s graduation exam 18 called the Utah Basic Skills Competency 1est
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(UBSCT). Students must pass the test to earn a high school diploma. A recent study by OCS
employee Ms. Natalie §. Ormond highlights revealing correlations between core-subject
participation / success and UBSCT results: (a) 72% of students who do not pass Algebra I by
the end of 9th grade fail the UBSCT; and (b) 97% of students who earn a “C” or higher in
(Geometry or another advanced math class during their 10th grade vear pass the UBSCT.

Limited opportunities for pro-social involvement | OCS administers the Student Health and

Risk Prevention (SHARP) Prevention Needs Assessment (PNA) to students every other year.
SHARP 18 administered through Utah’s Dept. of Human Services and supported by the Federal
Center for Substance Abuse Prevention. In general, recent OCS SHARP data reveal that many
OCS students face “risk factors” that lead to self-destructive behaviors; they also lack “protective
factors” that guard against these behaviors.

Table 2 contains data related to OCS students’ alarmingly high use of alcohol and drugs. The

table contrasts OCS students” use of alcohol / drugs with their statewide peers.

W lcohol use during lifetime 173 | 11.3 46 232 | 48.6 33 50.6 | 382

Binge drinking 4.6 [.7 17.6 3.1 12.1 8.8 14.1 1.7

Faly intiation of drugwe | 17,6 | 144 | 451 | 192 [ 304 | 196 | 266 | 208

Table 3 {following page) shows that OCS students are much more likely to face risk factors
that tend to lead to drug use than Utah students on average. OCS students (especially 3th
graders) perceive that parents, friends, and the community have favorable attitudes toward drugs.

Many indicate that they intend to use drugs.
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OCS students also lack “protective factors,”

that 18, the elements 1n their lives that would

tend to pull them away from high-risk behaviors and foward constructive activities and habits.

Table 4 shows that many OCS students lack the most important “protective factors™:

family

attachment, interaction with pro-social peers, and opportunities for pro-social involvement, etc.
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Eroding tax-base | Inner-city Ogden 1s caught in an economic downward spiral. Aging

infrastructure, dilapidated buildings, and urban blight have driven away many of the large

businesses that carried much of the local tax burden. Many smaller businesses that depended on

their bigger neighbors to attract customers have followed. And with them has gone a large chunk

of local tax funding. Ogden City and OCS now find themselves with shrinking funding to

address growing needs.
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Poverty and unemployment | About 28% of Ogden’s inner-city residents live in poverty (three

times the statewide average), including half of Ogden’s inner-city children under the age of s1x
(U.S. Census, 200(0). Nearly one Ogden resident 1n ten (9%) 18 unemployed--double the
statewide rate. Most of Ogden’s employed adults hold low-paying jobs: the city’s median
household income ($38,950) 1s 22% lower than the national average (850,046) (U.S. Census,
2000). Two thirds (66%) of the city’s working adults earn fess tharn 325,000 annnally (the
“working poor”). Almost two-thirds (approx. 60%) of OCS students qualify to receive free and
reduced-price funch (vs. 34% statewide).

Substandard housing | Housing available to low-income residents of inner-city Ogden faifs to

meet health and safety standards. Most units have fallen into disrepair: 80% of inner-city
Ogden rental properties have been cited for zering and inspection violations since 2000. Rents
in inner-city Ogden are lower than in surrounding communities, but because Ogden residents
earn less than their neighbors, housing 1s relatively less affordable. A startling 32% of Ogden
residents pay out at least 33% of their income as rent (United States Census, 2000).

Inadequate access to primary health care | Many OCS parents and students do not have access

to even basic health care services because they lack medical insurance and are not eligible for

either Medicaid or Utah’s Children’s Health Insurance Program (CHIP) for one reason or

another. In emergencies, they can visit local hospital emergency rooms for critical care; as a

result, these facilities are often overcrowded and overtaxed.
Gang activity and crime | Inner-city Ogden reports the Aighest juvenile violent crime rate 1n
the state of Utah (18%, Juvenile Court State Supervision, 2002). This rate has doubled over the

last decade as gang membership has increased. Local law-enforcement officials estimate that one
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of every six area youth (16%) belongs to a gang. Gang members account for 73%-80% of
crimes (and 30% of violent crimes) reported in the city each day. The Ogden Metro Gang Unit
reports that gang-related incidents have increased explosively since 1997, including traffic
violations (up 1,100%), weapons possession (+833%), disorderly conduct (+400%), and narcotic
violations (+300%).

Substance abuse | The consequences of substance abuse for OCS students are threefold: (1)
physical and mental disabilities resulting from mothers™ usage during pregnancy, (2) neglect
resulting from parents’ current substance abuse, and (3) increased likelihood that children
themselves will abuse alcohol or drugs.

Ogden 1s at the center of Utah’s growing methamphetamine (“meth”) epidemic. Almost two
thirds (64%) of meth users in the state are women. Of women 1n treatment for meth addiction in
Utah, nearly three-gquarters are mothers (7%+ are pregnant at the time of admission). Meth use
during pregnancy can lead to birth defects and disabilities in children. Later, mothers™ meth use
can lead to child neglect. Many children disabled as a result of their mothers’ meth use during
pregnancy {(so-called “meth babies”) and many more who are abused and neglected by drug-
abusing parents attend OCS schools.

OCS students are far more likely to abuse alcohol and drugs than their statewide peers. For
example, 24% of OCS 8th graders report using alcohol in the past 30 days (vs. 9% statewide).
Nearly half (46%) report having ever used alcohol (vs. 23% statewide). Almost | 1n 5 (17%)
report having ever engaged in “binge drinking” (vs. 53%). Almost half {(45%) report having ever
used drugs (vs. 20%). (Student Health and Risk Prevention [SHARP] Needs Assessment, 2007.)

A quarter (23%) of OCS Bth graders feel that their parents’™ attitudes are “favorable to drug

1O
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use” (vs. 15%). Half (48%) report that their friends use drugs (vs. 24%). Twice as many OCS 8th
graders as Utah 8th graders intend to use drugs (30% vs. 13%).

The bottom line | The risk factors described above have a particularly cruel impact on the

district’s most vulnerable students and families. Low- to middle-income families are hardest hit
by the challenges our community 18 struggling to overcome. OCS and its partners propose
SCOPE as an intervention targeted to meet community members™ needs by creating a full-service
community school 1n Ogden.

* ¥

(b) (iil) Project services
Mound Fort Middle School already offers some services that are typical of full-service
community schools (FSCS). But we recognize that turning Mound Fort into true, effective FSCS
will involve much more than simply expanding these services and adding a few more. A school
can do many things that a full-service school does without being truly a “community school.” We
wholeheartedly agree with the Coalition for Community Schools when they say of FSCS that

4

they are “...both a place and a sef of partnerships befween the school and other community
resources.” The activities we propose are important--but they are most important as indicators of
the strength of the partmerships we have formed with people and entities across our community.
Today, OCS offers Family Literacy and Parent Nights, limited student tutoring / mentoring,
service learning, and a summertime lunch program (free for children, low-cost for adults).
Through SCOPE, Mound Fort will expand current offerings and add many more: Head Start,
education-focused drop-in daycare, Asset-Building Nights, computer / writing lab access for

adults, a Mound Fort Hispanic Center, one-on-one mentoring, Student fo Student tutor-

mentoring, cross-age reading, Inclusion Center activities, adult emplovable skills classes, health

[ 1
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education services, preventative healthcare services, GED classes, and Plazas Communitarias
adult education classes.

These activities fit into seven of the twelve FSCS qualified services categories. Activities in
cach category are described 1n detail in the following sections.

Activity 1 (Qualified Service #1): Early childhood education | The Ogden-Weber Community

Action Partnership (OWCAP) 18 a Head Start provider in Weber County, including parts of
Ogden City. OWCAP operates 13 Head Start sites, but none on the north side of Ogden--the
area served by Mound Fort Middle School. Eligible children in the Mound Fort neighborhood
must travel outside of the city to one of OWCAP’s northern Weber County locations 1f their
parents choose to participate. OWCAP has a standing waiting list of approximately 100 students,
many from the Mound Fort neighborhood. Many more north side parents would likely choose to
participate if transportation and access were less of an 1ssue.

OWCAP 1s eager to make 1ts Head Start program more accessible to north side families. For
several years, the organization has been willing to provide qualified staff and needed materials
for new classes 1f a suitable north side location was made available. SCOPE will provide a home
for Head Start on the north side of Ogden City by leasing a relocatable classroom at Mound Fort
Middle School. OWCAPDP will place two full-day Head Start classes and one half-day evening
class at Mound Fort. Each class will serve 20 students {60 students 1n all).

The new Mound Fort location will make Head Start a realistic early childhood education
option for needy children and families who live in surrounding neighborhoods. SCOPE will
organize students and community members to install commercial playground egquipment at

Mound Fort that complies with Head Start regulations as a service-learning project.

12
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Beyond the formal Head Start program at Mound Fort, SCOPE will partner with OWCAP to
offer a less structured, educationally focused drop-in daycare setting. The program will operate
before school (7:00 AM - 9:00 AM), after school (3:30 PM - 53:30 PM), and in the evenings
(3:30 PM - B:00 PM) each week day (Monday - Friday) on a drop-in basis during the school
year. The program will also operate during the summer. Its purpose will be to provide a place for
parents to leave their younger children while they attend other activities at Mound Fort with their
older children or for themselves. Parents will know that their children will be cared for 1n a safe
environment by qualified educators and educators-in-training who will use the time to teach the
bullding blocks of school-readiness skills (literacy, numeracy, school-appropriate social
interaction, etc.). Parents will be enabled to attend other community school activities worry-free;
their young children will learn and grow 1n a safe environment.

Activity 2 (OQS #3): Parental involvement and family literacy | OCS and its partners already

offer a handful of programs at Mound Fort Middle School designed to increase parental
involvement and family literacy. These activities will be strengthened through SCOPE. New
activities will be added 1n order to increase the depth of parental involvement and offer family
literacy support to the most disadvantaged families in the Mound Fort neighborhood, especially
the area’s large Hispanic population. Through SCOPE these services will also be available
throughout the summer months to encourage continued parental involvement and family literacy.
« OCS (through a 21st Century Community Learning Centers program called “CCLC Cares™)

hosts two or three Family Literacy Nights at the school each year. Through SCOPE, We will

introduce additional literacy-focused family activities (e.g., “Story-telling Nights,” “Read

Together Nights.” and free book exchanges) throughout the year. These supplemental activities

13
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will encourage home-based family literacy. In addition to SCOPE-sponsored literacy activities,
SCOPE will provide transportation to community-based literacy events {e.g., WSU’s story-
telling festival, OAYA’s family activities, etc.).

« SCOPE will add Asset-Building Nights, which feature a variety of activities, including a

student performance, baby-sitting for children, presentations, and discussions of relevant
social / educational 1ssues, and engaging family activities (games, panel discussions, make-
and-take activities, etc.). Each will focus on one or more of the research-based Developmental
Assets 1dentified by the Search Institute, e.g. “Family Support,” “Caring Neighborhood,” and
“Service to Others.” The Institute describes Developmental Assets as “concrete, common
sense, positive experiences and qualities essential to raising successful young people.”

*« SCOPE will open one of Mound Fort’s computer / writing labs to parent use in the evenings.

Volunteers from Weber State University’s Community Outreach initiative will staff the lab.
These volunteers will help parents learn basic computer skills, including resume-writing,
Internet use and safety, ete. and use online resources like job search sites, online reference
works (e.g. Wikipedia), news sources, etc.

 SCOPE will establish a Hispanic Center at Mound Fort. The Mexican Consulate, with OCS’

ALL (Adult Language Learning) Specialist and parent liaison, will lead in developing this
component of the project and coordinating local partners. The Center will provide limited
legal / educational services (“know your rights”), translation services, assistance with applying
for Federal and state programs (Medicaid, food stamps, housing, etc.), tax preparation
assistance, guidance on day-to-day complexities of life 1n the United States {utility billing,

obtaining a driver’s license, etc.), workshops on how to interact constructively with teachers

14
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and school administrators, and so on. Services provided at the Hispanic Center will
significantly improve parents’ ability to care for their families’ needs. Perhaps the most
important services of the Hispanic Center at Mound Fort will be a program of the Mexican
Counsulate called Plazas Communitarias (see “Adult Education,” p.18).

*« SCOPE will maintain Summer Media Center hours to encourage student and family literacy

throughout the summer. Mound Fort’s library will open on Mondays and Fridays for four
hours. On Wednesday they will have a field trip to the city library.

Activity 3 (OS #4) Mentoring. other vouth development programs | OCS wants every

student to have an adult mentor. In most cases, students’ parents are able to fill this role. But
many parents lack experience needed to be a role model for their children 1n some areas,
especially education: almost half of Ogden adults have not earned a high school diploma (see p.
3). And many OCS students come from one-parent households. Young men, in particular, often
lack adult role models in their own homes. SCOPE will use several types of mentoring to meet
students” needs. We will partner with several community organizations to train adult volunteers
and facilitate mentoring relationships.

* One-on-one mentoring | The Big Brothers / Big Sisters” model for mentoring will be used. The

Ogden Chamber of Commerce, OCS, the Ogden-Weber Applied Technology College, and the

Mexican Consulate will establish culturally-appropriate mentoring for all students.

« Student to Student | Student to Student (STS) 18 operated by Weber State University. The

mission of STS 18 “To instill Ogden City Schoal District students and their families with a
passion for learning while preparving those students for formal education bevond high schoal.”

The program has three goals: (1) providing academic support to students in secondary schools,

13
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(2) facilitating parental involvement in the education process, and (3) participating in
community partnerships that support the mission of Student to Student. Through S8TS,
university students are trained as mentor-tutors. Program volunteers work with Mound Fort
students and their families on a regular basis, both 1n class and after school.

« Cross-age Reading | SCOPE will give Mound Fort students a chance to be mentors as well as

mentees. They will serve as reading / literacy mentors for younger students in the Mound Fort
Head Start program (see p.12) and at Gramercy Elementary (immediately adjacent to Mound
Fort). Cross-age reading sessions will take place once each week in advisory classes for 9th
grade students and reading classes for 7th and 8th grade students. We anticipate that Mound
Fort students will benefit from this activity both in terms of their reading skills and their self-
confidence and self-esteem.

* Inclusion Center services | The Inclusion Center at Westminster College (located in Salt Lake

City) provides youth development retreats designed to help students “explore options for living
successfully 1n an increasingly diverse world.” Student participants are encouraged to design
projects that engage the school and community in inclusive activities that promote acceptance
and appreciation for diversity.

Activity 4 (OS #6) Community service and service-learning opportunities | Two venues for

community service and service-learning will be strengthened and expanded through SCOPE.
Quarterly service-learning projects will be coordinated by OCS 1n partnership with Ogden City
and the Ogden Chamber of Commerce. We will mobilize students, parents, teachers, and
community partners to: (1) build, refurbish, and/or maintain community facilities {e.g.,

playgrounds, parks, school grounds, etc.), (2) make and/or collect and distribute essential
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supplies (e.g., food, clothing, shoes, coats, ete.) for Ogden’s economically disadvantaged citizens
and families, and (3) provide services learned 1n school {(e.g., graphic design, word processing,
etc.) to local non-profit organizations.

A second community service program will be facilitated through the Utah chapter of Eunice
Kennedy Shriver’s National Center for Community of Caring. This program 1s built around “five
core values that empower young people to be responsible and caring members of a community:
caring, respect, responsibility, trust, and family.” These values are the foundation for developing
opportunities for students to learn social, work, and civie skills while serving the community.
Community of Caring provides professional development that enables teachers to integrate
service-learning in education. It 18 a valuable resource for organizing community service.

Activity § (OS #8) Job training and career counseling services | OWATC and other

community partners will offer periodic mini-courses (at least monthly) in basic employable skills
at Mound Fort. A new science / technology center 18 nearly completed at Mound Fort Middle
School. This new wing of the building will have fully-equipped labs for science, computer-aided
drafting (CAD), and computer science. Cutting edge technology and equipment will make these
classrooms 1deal learning environments. Two of the classroom-labs will be dedicated for the
OWATC courses that are taught on-site in the afternoons and evenings.

One aim of these classes 18 to teach employable skills to neighborhood adults. Examples of
courses: Business Administrative Support, Customer Service, Medical Assisting / Coding,
Resume-writing and interview skills, etc. In concert with the OWATC mini-courses, the Utah
Division of Workforce Services will provide counseling in resume preparation and job interview

skills. They will help participants find and apply for available jobs using their database.

L7
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Activity 6 (Qualified Service #10) Primary health and dental care | Weber-Morgan Health

Department will partner with SCOPE to provide a variety of educational and preventative-care

services at Mound Fort. Both will be provided by a registered nurse (RN) that SCOPE will
employ half-time (0.3 FTE; 3 PM - 6 PM each weekday).

* Health education services will include courses on nutrition, smoking cessation, avolding

childhood obesity, child car-seat installation, and sustainable healthy lifestyles.

* Preventative care services will include well-child screenings, physicals, immunizations

(specifically the required TB shots for 7th grade students), inoculations (e.g. flu vacceines and

others), and referrals to low- and no-cost medical services providers for treatment.

* Mental health services will include evening counseling through a Licensed Clinical Social

Worker (LCSW) employed by Children’s Aid Society. Counseling services will be available
from 3 PM to 7 PM, two nights each week and will be primarily focused on family counseling.

Activity 7 (OS #12) Adult education, including ESL instruction | OCS currently offers GED

tutoring courses for area adults through the 21st Century Community Learning Centers program
(CCLC Cares). SCOPE funding will enable the district to serve more adults (especially adults
[8-24) through this program. Earning a GED will enable these individuals to obtain better
employment.

As mentioned previously, the centerpiece service of the Mound Fort Hispanic Center will be
an adult education program called Plaza Comunitaria. This component 15 a distance education
service of Mexico's Ministry of Education through the country's regional consulate 1n Salt Lake
City and in partnership with the Mexican Institute of Adult Education. Plaza Comunitaria serves

expatriate Mexican citizens. {(See the appended letter of support.) Plaza Comunitaria at Mound
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Fort Middle School (PC@MFEMS) will allow Hispanic parents to complete their elementary,

middle, and high school education in Spanish, as accredited by Mexico's Ministry of Education.
On average, Hispanic parents 1n OCS neighborhoods have completed between nine or ten years
of primary education. Many lived 1n rural areas of Mexico without access to education before

emigrating to the United States. PC@MFMS will allow them to pick up their primary education

where they left off. The skills, knowledge, and confidence parents will develop will enable them
to better support their children academically and socially.

Plaza delivers instruction through three modes: satellite broadcasts, web-based curriculum
modules, and in-person instruction from staft. All Plaza Comunitaria services are free of charge
to participants. In fact Mexico's congress voted last year to fund scholarships (1.e. stipends) for
Plaza participants who complete blocks of coursework. Scholarships will serve as a strong
incentive to parents to participate in the program; they will compensate for the loss of income
parents could have eamed during the time they spend bettering their education.

Enabling parents to access Plaza Comunitaria at their children's middle school will also
encourage participation. Many Hispanic parents find large institutional buildings (like the OCS
district office complex, State of Utah and US government buildings, etc.) intimidating and
unwelcoming and would not feel comfortable attending classes there. They are more likely to
participate in a smaller, more intimate neighborhood setting like Mound Fort Middle School.

Bevyond their role n setting up Plazas Comunitaria at Mound Fort, the regional consulate of
Mexico will consult with SCOPE staff during the pre-program planning phase (see p.22) and on
an ongoing basis. Their contribution to the project will be invaluable: they will increase the

cultural competency of project staff and help them design activities and offer resources that
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OCS’ Hispanic parents will appreciate and regularly use. Their input will help OCS make Mound

Fort a place where Hispanic parents feel truly welcome.

ADEQUACY OF RESOURCES

(a) The adequacy of the resources for the proposed project

OCS has extensive experience coordinating Federal grant programs and implementing school-
and community-based activities and services of similar size and scope to the proposed project.
Examples include two Smaller Learning Communities grants (S1.5 million each), a Carol M.
White Physical Education Program grant {(S1.5 million), and a Teaching American History grant
(S300,000). Initiating and overseeing such programs has helped OCS develop grants
management expertise and successful and long-standing partnerships with many community
entities. We and our partners (see below) possess all the knowledge, experience, personnel, and
resources to successfully create full-service community schools.

(b) (i) Adequacy of support.. facilities, equipment, supplies, and other resources
OCS involved 1ts partmers, students, and parents 1n a review of resources needed for successful
implementation of SCOPE. Our experience managing Federal grants of similar size and
complexity has helped us estimate the need for facilities, resources, and equipment to support
SCOPE and plan accordingly. Committed support from the district and many community
partners, summarized below and detailed 1in appended forms, will meet SCOPE needs:

« Fracilities | The addition of a new wing at Mound Fort Middle School (the new science /

technology center described earlier) means that the school has ample facilities for all SCOPE
activities, including: gyms, state-of-the-art computer labs, libraries, kitchens, classrooms,

outdoor recreation fields, office space, etc. Mound Fort 18 committed to opening its facilities to
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the community for a minimum of 63-70 hours each week (12 hours / day M-F, 3-10 hours /
weekend). OCS will install two portable buildings on the grounds of Mound Fort to house the
Head Start program, the educational drop-in daycare, and the registered nurse who will provide
health education / preventative medical services through SCOPE (the project will lease this
space from the district). SCOPE will also borrow classroom space as needed at a recently
renovated religious education facility immediately adjacent to Mound Fort in the evenings.

 Eguipment | Most project activities and services require very little equipment. OCS will be the

primary supplier of equipment, including: projectors, computers, software, TVs, DVD plavers,
books, copy machines, gym / athletic equipment, etc. Community partners will contribute
specialized equipment as needed to support specific activities.

« Personnel | All partners are committed to contributing to the success of SCOPE through school

councils, the SCOPE Advisory Committee, etec. Beyvond staff to be hired specifically for project
duties, full-time staff now employed by each partner will take an active part in the project (see
appended memoranda of understanding). Parents and community members are also committed
to volunteer their time and expertise as volunteers on councils and in school- and community-
based services.
(b) (it) Relevance and demonstrated commitment of each partner
SCOPE has broad-based community support from multiple, diverse, and qualified project
partners dedicated to meeting the needs of Ogden’s youth and families. Each partner will have a
representative on the SCOPE Advisory Committee, an extension of the existing Ogden Area

Youth Alliance (see p.253). Each organization will work under the direction of the Committee 1n
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different yet coordinated ways to accomplish their common goal. Each organization has the
capacity {in the form of resources and experience) to carry out its role:

*« Weber State University | WSU will play an active role 1n project activities related to tutoring,

mentoring, college preparation (financial and general), parent education and outreach, and
health-related services (through nursing and dental hygienist programs among others). The
university will be a critical source of skilled volunteers, will host summer and in-school field
trips and workshops for students and families, and will play a leading role in components of the
project focused on parent education. WSU and OCS have enjoved a mutually beneficial
partnership over many years. As OCS’ “local” university, WSU has provided many services to
OCS and 1ts students through outreach programs.

* Ogden-Weber Applied Technology College | The OWATC represents an outstanding additional

post-secondary and adult education option for the Ogden community. OWATC and OCS have
long partnered to provide technical education programs in OCS high schools; the proposed
project will be an opportunity to capitalize on this existing strong partnership to offer OWATC
classes at FSCS. SCOPE will make available a range of mini-courses designed to increase
basic job skills and improve employability, courses like: Business Administrative Support,
Customer Service, Medical Assistant, Resume-writing and interview skills, workplace
communication, etc. These mini-courses may also act as a bridge to full OWATC programs.

* Mexican Consulate | The Mexican Consulate 18 a key partner in SCOPE. The most important

contribution of the Consulate 18 access to the Plazas Communitarias program. The Consulate
will also assist in planning and implementing culturally-appropriate services (e.g., the Hispanic

Center, youth mentoring programs, etc.).
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* YMCA / CCLC Cares | The YMCA has a long history of serving vouth across America.

Currently, OCS§® “CCLC Cares” after school program 1s administered by the district and
operates on Federal grant funding (21st Century Community Learning Centers). In order to
improve the security and sustainability of this important program {(which will be a key partner
with SCOPE i1n the after-school hours), we have chosen to move CCLC Cares under the
umbrella of the local YMCA chapter beginning with the next fiscal year. CCLC brings with it
partnerships with many important community entities, including: Boys and Girls Club, Your
Community Connection, and others. These CCLC partners are eager to participate in SCOPE.
We anticipate a close working relationship between CCLC Cares / YMCA (and all associated
partners) and SCOPE / OCS throughout the proposed project period to avoild duplication of

services and to ensure that resources are used as efficiently as possible.

* Children’s Aid Society | The Children’s Aid Society 18 a top-rated children’s charity and a

nationally-recognized expert in developing and implementing community schools. Children’s
Ald Society will be an invaluable source of technical assistance and support as OCS
implements SCOPE.

« Weber Human Services | WHS works closely with OCS administrators and teachers to provide

integrated school- and community-based services for students and their families. They will
make select services avatlable at FSCS to more readily accommodate community members’
needs. They will also help OCS develop and implement Asset Building Nights.

« Utah Division of Workforce Services | OCS and the Division of Workforce Services (DWS)

have been seeking opportunities to work together to expand services to OCS families. SCOPE

provides an opportunity for these two entities to offer employment counseling and assistance.
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* Ogden City Recreation | Ogden City Recreation uses Mound Fort’s facilities in the evening and

on weekends to host several adolescent and adult athletic leagues {(e.g., basketball, volleyball,
etc.). These leagues are an important source of physical activity and community-building.

* OWCAP | The Ogden-Weber Community Action Partnership (OWCAP) 1s the area provider

for the Head Start program. They are eager to establish a Head Start program at Mound Fort.
Space for the program will be provided by OCS and OWCAP will fund the personnel and
materials needed. Over the summer months OWCAP will administer a non-Head Start
preschool program (see p.13).

 Community of Caring | The University of Utah 1s the local site for the Eunice Kennedy Shriver

National Center for Community of Caring. Community of Caring 18 an evidence-based and
nationally-recognized vouth development / character education program. They will be a key
partner in coordinating service-learning training and opportunities for SCOPE participants.

(b) (iii) Costs are reasonable in relation to the number of persons to be served/
services to be provided

The project will serve 200 OCS families during the first year of the project and more in
subsequent years. Much of the target population 1s traditionally under-served {ethnic minorities,
transient, low-1ncome, English language limited, etc.) and will benefit greatly from the services
avallable through SCOPE; many of them have no other means of receiving these critical
services. This full-service community school will be a permanent source of comprehensive
services for the community, making it an investment in future students and community members.
(iiven this level of impact on the entire community, OCS believes that the Federal budget request
1§ reasonable. OCS and its partners believe in the potential of SCOPE to the extent that they are

generously contributing resources to the project even though no match is required.
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QUALITY OF THE MANAGEMENT PLAN

(a) The quality of the management plan for the proposed project
Ogden City Schools accepts legal responsibility for the control and management of all FSCS
funds awarded 1n connection with this application. The management plan described below will
assure that SCOPE 1s carried out 1n accordance with Federal regulations and established goals.
(b) (i) Planning, coordination, management, and oversight...
OCS administrators drew on important and long-standing partnerships to bring to the project a
broad range of perspectives, expertise, and resources. OCS has a long history of working with
these entities to meet the needs of 1ts students. The committees described below have been and
will be involved in every phase of planning, management, and evaluation of SCOPE services.

SCOPE Advisory Committee | OCS and all project partners are members of the Ogden Area

Youth Alliance (OAYA). Upon funding, OAYA will form a SCOPE Committee comprising
members of each partners organization. The Advisory Committee will consist of the Project
Director and representatives from each community parter {(see list of partners, p.22). The Board
will review evaluation data in order to make data-driven decisions about what 18 working about
SCOPE and what 18 not--and how to fix what 18 not working. The Committee will meet monthly
{(in conjunction with regular OAYA meetings) to make and follow up on assignments.

School Community Council | Under Utah law, every school in the state 18 required to establish a

School Community Council. Councils meet monthly. Each council 18 comprised of elected
“parent or guardian members” and “school employee members.” {The principal 18 an appointed
member but cannot serve as the Council chair) Members serve two-year terms. Councils are

responsible to develop a school improvement plan, develop the School LAND Trust Program,
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assist in the development and implementation of a staff professional development plan, develop a

child access routing plan, and advise and make recommendations to school and school district

administrators and the local school board regarding the school and 1ts programs, school district

programs, and other 1ssues relating to the community environment for students.

(b) (ii) Roles and time commitments of key personnel

Table 3 outlines the major project personnel, their qualifications, and their time commitments.

These key project leaders will also be supported by the FSCS committees described above,

which include OCS personnel, community partners, parents, and students.

[Table

51 Management Structure

OCS Executive Director of
(Curriculum Mr. Rich Moore™ (G.10

IOversees administration of the project;

develops resources/ materials/

Director /

Community education; experience in teaching, develops resources and partherships to
ISchool kchool reform, school administration, isupport goals and sustainability.
ICoordinator leadership training, partnerships. Reports to Principal.

FSCS
FTE). Advanced degree in education & [partnerships to support project goals
Administrator o _ _ _ o _
ndministration; experience in leadership fand sustainability:; and monitors
K& curriculum. timeline.
Mr. Kevin Kuykendall (0.10 FTE, IOversee implementation &
district contribution). Advanced degree [administration; develop partnerships
Mound Fort _ _ o _ _
o in Educational Administration; 15+ and materials to support goals and
Principal _ _ _ o
vears’ experience in teaching and lsustainability. Report to
Rdministration. Superintendent.
Project To be hired (1.0 FTE). Preferred ICoordinates site FSCS integration/

qualifications: Advanced degree in

implementation; oversees finances;
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To be hired (1.0 FTE). Preferred

Provide health education at FSCS:

Clinical Social

Registered refer students and/or families to
lqualifications: RN certification; 3+
Nurse appropriate school- and community-
years’ experience.
based mental health services
Licensed To be hired (.30 FTE). Preferred Provide counseling for individuals and

iqualifications: LCSW: 3+ vears’

families as referred by school

Worker lexperience n school counseling counselors
behool Data [Current stafft at Mound Fort; expert in - [Provides needed data to project leaders
Clerk data collection and management and external evaluators.

External Project

Evaluators

Drs. Shuster™ and Hobbs™: Ph.D.s 1n
Research and Evaluation Methodology
and Administration, Curriculum, and

[nstruction; experience in educational

levaluation, measurement, etc.

Dversee evaluation, including data
collection, management, analysis and
reporting. {Refer to Quality of Project

\Evaluation)

I* see appended vita

QUALITY OF THE PROJECT EVALUATION

(a) The quality of the evaluation to be conducted of the proposed project

Ogden City Schools will contract with a highly qualified external evaluator to conduct a

comprehensive formative and summative evaluation of SCOPE.

Spectrum Education Group (SEG) will serve as the independent evaluator for SCOPE. SEG

evaluates programs across the United States: over sixty to date, encompassing S160H million in

federal funding.

SEG evaluators

who hold advanced degrees 1n Research and Evaluation

Methodology: Administration, Curriculum, and Instruction; and Education Leadership  have

extensive experience in evaluation, assessment, measurement, administration, staft development,

and teaching and use advanced theoretical methods and statistical technology to gather, analyze,

and report vital project data. Dr. Thomas Shuster (Ph.D. in Research & Evaluation) and Dr.
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Deborah Hobbs (Ph.D. in Curriculum & Instruction) will serve as lead evaluators for the
proposed project. {(See vita, appended.)
(b) (i) Objective measures that are clearly related to the intended outcomes

We have selected measurable performance indicators to assess progress toward each project
objective (see below). Objective | 18 a process evaluation objective; Objectives 2-4 are
performance evaluation objectives. Below, we will describe evaluation activities connected with
cach objective, including whaf quantitative and qualitative data will be gathered and Aow 1t will
be collected, analyzed, and reported.

OBJ. [: CREATE A FULL-SERVICE COMMUNITY SCHOOL AT MOUND FORT
Evaluation of Objective 1 will yvield data that satisfies the Secretary’s required performance
indicator, which 18 the percentage of families targeted for services who receive services.

Activities for Objective 1 will comprise an implementation and process evaluation of
SCOPE, describing and documenting the project and 1ts history. Evaluators will comprehensively
describe organizational structure, program goals, the project intervention as implemented, the
underlying theoretical framework and assumptions, and the specific project activities. Changes
made during the project in response to evaluation findings or practical considerations will be
noted. Programmatic and organizational factors that contributed to problems and/or project
successes will be identified and described. The community context and target population will be
studied and described, including participants’ experiences with and reactions to the program.

Evaluators will use data from three sources to measure progress toward this objective: (1)
reviews of program documents, curriculum, websites, records {including attendance records),

and others materials; (2) surveys, interviews and focus groups with students, parents, school
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staff, and community partners; and (3) on-site observations. This information will provide a rich,
multi-faceted view of SCOPE and its implementation.

OBJ. 2: INCREASE STUDENT LEARNING

Tvpes of data (guantitative and qualitative) to be caollected

To assess whether and to what extent student learning has increased, evaluators will collect the

following data:

» Aftendance data, including records of absences and tardies. We will discriminate between
excused absences (illness, family emergencies, ete.) and unexcused absences.

» CRT performance data, or students’ scores on the Utah Performance Assessment System for
Students (U-PASS) criterion-referenced tests (CRIs). The U-PASS CRT includes tests of
student knowledge in several subject-areas: mathematics, language arts, and science.

« Behavior, or the number of incidents that result 1n a student being referred to a school- or
district-level administrator for discipline.

Instruments and collection methods

Most data related to this objective will come from extant records that the school either maintains
on site {attendance, grade, and behavior data) or receives from state agencies (CRT data).
Evaluators will receive flat files containing needed data on a regular basis (varies by data-type
depending on availability) and will import these values into a secure, web-based project data
management system. Student data files will be scrubbed to remove personal identifying

information that 1s not relevant to the evaluators™ analyses.

How data will be analvzed
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Data for Objective 2 are strictly guantitative in nature (e.g. days missed, scores earned,
behavioral incidents recorded, ete.). Evaluators will use standard statistical tools and methods to
analyze changes in each indicator within each project year and across all project years. Subgroup
analyses will reveal possible differences 1n impacts of the project on specific groups of students
(e.g. economically disadvantaged students, minority students, ESL students, etc.).

Collection and reporting schedule

As mentioned above, data related to Objective 2 are extant and are released on a regular schedule
(1.e., the end of each semester). CRT data 1s released in July of each year. Attendance data i1s
collected on an ongoing basis and may be collected as needed to support planned analyses. Table
6 (section b.11, p.34) 18 a master reporting schedule for all project data.

OBJ. 3: INCREASE FAMILY ENGAGEMENT

Tvpes of data (guantitative and gualitative) to be collected

To assess whether and to what extent family engagement has increased, evaluators will collect

the following data:

* Student responses to the Profiles of Student Life: Attitudes and Behaviors Survey from the
Search [nstitute (see description, below).

* Project records of volunteerism at the school, including the number of individual volunteers,
the total number of volunteer hours recetved, and the types of volunteer service provided.

« Teachers™ and counselors’™ records of inferactions with parents, including the number of
interactions, the nature of interactions, and total time spent in interactions.

* Records of parent atfendance at PTA meetings. To the extent possible, attendance records will

include links between parents and their students so that evaluators can disaggregate attendance
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data in order to determine changes in attendance patterns by subgroup (e.g. parents of
economically disadvantaged, ESL, and minority students).

Instruments and collection methods

The Profiles of Student Life: Atfitudes and Behaviors Survey 18 a product of the Search Institute,
an independent, nonprofit, nonsectarian organization whose mission 18 to provide leadership,
knowledge, and resources to promote healthy children, yvouth, and communities. This research-
based survey comprises 156 items providing “an agprepate portrait of the Institute’s 40
Developmental Assets as experienced by 6th-12th prade vouth... In addition to measuring
Developmental Assets, the survey also measures eight thriving indicators, five developmental
deficits, and 24 risk-taking behaviors.” Evaluators will use results from this instrument to learn
about the internal and external “assets” students do or do not possess related to high-risk
behaviors and schooling performance. These include family support, positive family
communication, and parent involvement in schooling.

Project evaluators will provide online forms that staft will use to track volunteer hours and
interactions with parents. Forms will include spaces for all needed data elements (names, dates,
times, descriptive codes, links to students, etc.). (See the appendix for a full description of the

online project data system, which will include these forms.)
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How data will be analvzed

Evaluators will conduct the following analyses on data from the Profiles of Student Life survey:
* Trends in the percentage of students reporting that they possess each of the 20 “external assets”
* Trends in the percentage of students reporting that they possess each of the 20 “internal assets”
* Trends in the average number of assets reported by students

Evaluators will analyze these trends collectively to 1dentify broader changes in assets across
the community (aggregate) and among key highly impacted subgroups (disaggregate).

Other guantitative data associated with Objective 3 (volunteerism, interaction with parents,
attendance at PTA meetings) will be analyzed using statistical methods and tools similar to those
used to analyze Objective 2 data (see description on p.29).

(C'ollection and reportine schedule

Evaluators will administer the Profiles of Student Life survey to a sample of students at Mound
Fort Middle School each year. A baseline measurement will be taken before the project begins.
Other data for Objective 3 will be collected on an ongoing basis. It will be sent to the evaluators
at the end of each semester. Table 6 {(p.34) 1s a master reporting schedule for all project data.

OBJ. 4 IMPROVE SCHOOL EFFECTIVENESS

Tvpes of data (guantitative and gualitative) to be collected

To assess whether and to what extent school effectiveness has improved, evaluators will collect

the following data:

* Student, teacher, parent, and community members’ responses to the Creating a Great Place fo

Learn from the Search Institute (see description, below).
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* Project records of community support at the school, including the number of individual
volunteers; the expertise, resources, and/or equipment received; and other support provided.

Instruments and collection methods

The Creating a Great Place to Learn (CGPL) survey 18 a product of the Search Institute (see
description above). Research indicates that a positive school learning and work climate 18
critical for student success and connection to the school and for staff performance and
satisfaction. The CGPL surveys (one for students, one for staff) measure student and staff
perceptions of the school climate. Both surveys examine three dimensions of school climate:
relationships, organizational attributes, and personal development.

Project evaluators will provide online forms that staff will use to track support from
community members (e.g., volunteer hours, donated resources and expertise, etc.). Forms will
include spaces for all needed data elements (names, dates, times, descriptive codes, links to
students, etc.). (See the appendix for a full description of the online project data system, which
will include these forms.)

How data will be analvzed

Data collected using the Creating a Great Place fo Learn survey 1s gqualitative 1in nature. While
numeric values can be assigned to the various responses for the purpose of analyzing trends, the
principle use of the data will be to salient themes 1n the participant responses. Evaluators will
prepare periodic reports presenting the state of the school’s climate and recommending areas in

which school staft should consider making changes in order to improve the school.
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Other data associated with Objective 4 (community support, volunteerism, etc.) are
quantitative 1n nature; evaluators will analyze these data using statistical methods and tools
similar to those used to analyze Objective 2 and 3 data (see description on p.29-31).

C'ollection and reporting schedile

Evaluators will administer the Creating a Great Place fo Learn survey to a sample of students at
Mound Fort each year. A baseline measurement will be taken before the project begins. Other
data for Objective 4 will be collected on an ongoing basis. It will be sent to the evaluators at the

end of each semester. Table 6 18 a master reporting schedule for all project data.

(b) (it) Timely and valid information on the management, implementation, or
efficiency of the project

Project evaluators will produce a formative report once each quarter for project leaders. Data to

be included in each report are described 1n Table 6.

- Reports on - Reports on
ORT | surveys and focus | Process surveys and focus | Process
, .
o groups with evaluation groups with evaluation
|Create FSCS
students, parents, | progress report students, parents, | progress report
and/or teachers and/or teachers
- Spring semester
OB, 2: - Fall semester attendance data
Increase - Prior Spring attendance data | Prior Fall - Spring semester
[student behavior data - Fall semester behavior data student grades
learning student grades - Report on prior
year’s CRT data
34
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[OBJ. 3:
Increase

family

lengagement

- Parent

volunteerism

report

- PTA attendance

report

- Report on Profiles
of Student Life

survey data

- Parent-teacher

interaction report

OBJ. 4:
Improve

lschool

- Report on prior
vear's Creating a
Great Place fo

Leart data

|effectivenesaﬁ

- Report on
community

support

() (.

intervention in multiple settings

Guidance on or strategies for replicating or testing the project

One of the most important features of the evaluation plan described above 15 that 1t provides for

ongoing documentation of the development and evolution of the theory and practice of full-

service community service schools 1n Ogden City Schools. The product over five years will be a

comprehensive record of the challenges, solutions, successes, and lessons learned

11

implementing the principles of full-service community schools in a diverse school environment.

The accumulated evaluation reports will serve as a handbook for implementing similar strategies

in other settings across the district and state.
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Application Requirements

1. A list of partner entities that will assist the eligible applicant in coordinating or
providing services.
* Weber State University
* Ogden-Weber Applied Technology College
* Mexican Consulate
« YMCA /CCLC Cares
« Children’s Aid Society
« Weber Human Services
« Utah Division of Workforce Services
* Ogden City Recreation
* Ogden-Weber Community Action Plan (OWCAP)
« Community of Caring
2. A memorandum of understanding between the applicant and all partner entities
describing the role the partner entities will assume.
See attached memoranda of understanding from each partner.
3. A description of the capacity of the applicant to provide and coordinate gualified
services at an FSCS.
OCS has extensive experience coordinating Federal grant programs and implementing
school- and community-based activities and services. Initiating and overseeing such
programs has helped OCS develop the capacity (in the form of resources, experience, and

partnerships) to successfully create full-service community schools. Please refer to pp. 20-27
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of the program narrative for additional information regarding our capacity to implement full-
service community schools.

4. A comprehensive plan that includes descriptions of the students, families, and school

community to be served, including information about the demographic characteristics
and needs of the students, families, and community residents, the estimated number of
individuals to be served, and the frequency of services to be provided.
Ogden City Schools (OCS) serves nearly 13,000 students in inner-city Ogden, Utah: a mid-
sized industrial / military city 30 miles north of Salt Lake City. OCS 15 proud of its
remarkable diversity. The district 18 one of just three minorifv-majority school districts in the
state of Utah (52% minority students). The percentage of OCS students who represent ethnic
minorities has increased about 2% each year since 2000, Almost half of all OCS students are
Hispanie (46%). A quarter of OCS students (24%) recetve English as a Second Language
(ESL) services.

OCS students face many barriers to health, well-being, and academic success, including
the potent combination of educational deficits, limited opportunitics for pro-social
invelvement, an eroding tax-base, poverty, unemplovment, substandard housing, inadequate
health care, gangs, crime, and substance abuse. Many of these problems are unique to
Ogden within Utah. (see p.3-11 for additional information).

SCOPE will be guided by four research-based project objectives (see p.2-3). The seven
SCOPE gualified services (see p.11-20) are based on the identified needs and on the capacity
and expertise of OCS and 1its community partners. SCOPE will serve 200 families in the

target population during Year 1 and more in subsequent years. Services will be available to
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individuals and families 1n Ogden before and after school, in the evenings, on weekends, and

in the summer.

L

A list and description of the qualified services to be provided or coordinated by the
eligible entity and its partner entities.

« Activity | {(QQS #1) Early childhood education

« Activity 2 (QS8 #3) Parental involvement and family literacy activities

« Activity 3 (QS8 #4) Mentoring and other youth development programs

« Activity 4 (QQS #6) Community service and service-learning opportunities

« Activity 5 (QQS #8) Job training and career counseling services

« Activity 6 (Qualified Service #10) Primary health and dental care

« Activity 7 (QQS #12) Adult education, including ESL instruction

Please refer to the program narrative (p.11-20) for a full description of each activity.
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Other Narrative

Attachment 1:
Title: Pages: Uploaded File: 4678-Mandatory Ogden FSCS appendix.pdf
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Appendix

 Resumes / Curniculum Vitae

* Memoranda of Understanding
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Rich E. Moore

Ogden City Schools

1950 Monroe Boulevard

Ogden, UT 84401

Phone: 801-625-8765

Fax: 801-625-8778

Email: moorer{@m.ogden. k12 ut.us

Education

Doctor of Plulosophy (Instructional Leadership)
Utah State University

Reading Endorsement Certification
Weber State University

ESL Endorsement Certification
Weber State University

Gifted and Talented Endorsement Certification
Utah State University

Professional Admmstration Certificate
Utah State University

Master of Education
Utah State University

Bachelor of Sciences, Elementary Education
Weber State University

Professional Experience

Executive Director Curriculum
Ogden City Schools
Ogden High School Assistant Principal
Ogden City Schools
Area Director and K-12 Curriculum Coordinator
Ogden City Schools
Elementary Principal
Dee and Lyimn Elementary
Teacher, Grades 3-6
Bates Elementary
Instructor Weber State Unmiversity
ESI Assessment and Parvent involvement courses
ESL Endorsement Instructor for Teachers

FR/Award # L215J080435
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2007
Logan, Utah
2002
Ogden, Utah
1996
Ogden, Utah
1987
Logan, Utah
1986
Logan, Utah
1982
Logan, Utah
1980
Ogden, Utah

2003-Present

Ogden, Utah

2002- 2003

Ogden, Utah

1997- 2003

Ogden, Utah

1987- 97

Ogden City Schools
1980 — 87

Weber County Schools
2007 — Present

Weber State University
2000 — Present




Northern Utah Curriculum Consortitim
Facilitator / Xerox Problem Solving

1997 — Present

Ogden City Schools Ogden City Schools
ESL Endorsement Instructor for Admimistrators 1996-98

Foundations / Strategies Ogden City Schools
Covey Seven Habits Trainer 1995—-99

Ogden City Schools Ogden City Schools
Honors and Leadership
Admumnstrator of the Year 2001-2002

Ogden City School District Ogden, Utah
Board Member 1997 - 2002

Ogden City Credit Union Ogden, Utah
Child Advocate of the Year 1997

Child Abuse Prevention Center
Resource List of Exemplary Educators 1995 — 98

Utah State Office of Education Utah
President, Elementary Admimstrators Association 1993 -94

Ogden City Schools Ogden City Schools
Principals Academy 1990 - 91

Utah State Office of Education Utah

Professional Service and Field — Based Activities

- Dastrict Math Curniculum Coordinator

- Dastrict Science Curriculum Coordinator

- District Educational Technology Coordinator
- Dastrict Library Media Coordinator

- Ben Lomond Area Director

1997 — present
1997 — present
1997 — present
1997 — present

1997 — present

- District Language Arts Curriculum Coordinator 1997 — 99

- Teacher Education Committee Weber State Umversity 1999 — present
- Consultant, Carbon County Schools 1997 — 98

- Presenter, Title I State Conference 1997

- LEP Classroom and Bulding Models Instruction 1997 — 98

- Presenter, National Conference Year-around Schools 1992

- Mentor, Springtield Development tor new principals NAESPE 1992

- Facilitator, Ogden City Schools 1991 — present

Professional References
Dr. Reed Spencer s01-737-7289
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superintendent Noel Zabriskie 801-737-7301
Sandy Coroles 801-737-7502

Associations

- Phi Delta Kappa, Weber State Umversity Chapter
- Member, Utah and National Association Elementary School Principals

- Member, Utah and National Association of Supervision and Curriculum Development
- Member of Ogden City Schools Admimstrators Association
- Member of Northern Utah Curriculum Directors Association
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Karmmeen 4. Boaausx

4187 SOUTH 4100 WEST
West Haven, Utah 84401

(801) 731-4602
bideauxk@ogdensd.org

EDUCATION
M.Ed. Weber State Umiversity, Ogden, Utah

Special Education Endorsement
*  Curriculum & Instruction
Roosevelt Unmiversity, Chicago

B.A. Umiversity ot Illinois, Chicago
*  Teaching of English

PROFESSTONAL BXPERIENCHE
Educator, Ogden City School District
* Grants Coordinator
smaller Learmng Commumties Site Facilitator
Comprehensive School Reform Facilitator
Language Arts Educator
* Special Educator & Department Chairperson
*  Project CARES Site Coordinator

Adjunct Faculty, Weber State Umversity
English/Journalism Teacher, Chicago Public Schools

Physical Recreation Instructor, Chicago Park District

MISCELLANEOUS PROFESSIONAL EXPERIENCE
Secondary Literacy Planning Team, Utah State Office of Education
State Social Studies Committee, Utah State Office of Education
Ogden City Chamber of Commerce, Ogden City Schools

School Support Team Specialist, Ogden City School District
Advanced Placement Committee, Utah State Office of Education
Instructional Focus Chair: Language Arts, Ogden City School District
Accreditation Team Leader, Ogden City Schools—Ben Lomond
Teaching & Learning Committee, Utah Education Association
District Literacy Team, Ogden City School District

Fall Author Contest Committee, Ogden School Foundation

Teacher Leader, Ogden City School District

Executive Board, Ogden Education Association
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The Teaching of Journalism Summer Internship Program

1998

1992

1991

1993 — present
2005 — present
2003 - 2005
2002 — 2005
1998 — 2004
1994 — 98
1993 —-94

1998-1999
1991-1993
1989-1991

2007 — present
20077 — present
2007 - present
20006 — present
2006 — present
2005 —-2006
2003 - 2005
2002 - 2004
2001 — 2004
2000 — present
1998 — present
1998 — 2002



NUMEROUS GRANTS AWARDED

2007

2000

2006

2005

2004

2004

$80,000

2003

$70,000

2001

2001

2000

2000

1998

Teaching American History

Frontiers in the Making of American History
Advanced Placement Incentive Program

Ogden Middle Schools: AVID

Smaller Learmng Commumities

Cohort 6: Instructional Coaching & Curviculum
Smaller Learmng Commumities Grant

Special Initiative: Reading Program

Utah State Office of Education

Entry Year Enhance Program: Teacher Mentoring
Comprehensive School Refarm Grant

Awarded: $500,000
Awarded: $118.000
Awarded: $1.5 mullion
Awarded: $2.5 million
Awarded: $20,000

Awarded:

School Improvement Plan/Developing Learning Communities

Comprehensive School Reform Grant

Awarded:

School Improvement Plan/Developing Learning Communities

National Education Assoctation, Urban Grant
Implementing Effective Mentoring

Jordan Fundamentals

Heroes, lcons, & Role Models

National Education Assoctation, Urban Grant
Teacher Induction Program

Incentives for Excellence

Improving & Integrating Literacy

Incentives for Excellence

Improving Reading for A-Risk Students

AWARDS & RECOGNITIONS

2005
2003
2002
1999

1998 - 01

Teacher of the Year—Ben Lomond Commumty Council
Teacher of the Year—Ben Lomond High School
Teacher of the Year, Sam s Club

Focus on Excellence, Ogden Foundation

Teacher Apple Award, Standard Examiner

NUMEROUS PRESENTATIONS

2007

2007

2004-05

2004

2004

2002

1998 —

FR/Award # LE215J080435

Northwest Educational Laboratories
Sustainability = Success
High Schools That Work Summer Conference
Developing Effective Professional Development Programs
Ben Lomond High School
Implementing Focus Teams and Achieving School Goals
Ben Lomond High School
Creating a Common Syllabus
High Schools That Work Summer Conference
Developing an Effective Mentoring Program
Ogden/Weber School District Reading Endorsement Program
Teaching Writing Using the 6 Traits
Ogden City School District New Teacher Induction

Awarded: $5,000
Awarded: $2.500
Awarded: $5.000
Awarded: $4.000

Awarded: $4.000



2005 Discipline with Dignity, Procedures & Routines, Performance Standards

REFERENCES
* Rich Moore, Executive Director of Curriculum and Special Programs for the Ogden City School
District, 1950 Monroe, Ogden, Utah, Utah 84401. Telephone: 801-737-7300
* Reed Spencer, Executive Director of Elementary Education for the Ogden City School District, 1950
Monroe, Ogden, Utah, Utah 84401. Telephone: 801-737-7290
* Dr. Bruce Penland, Executive Director for the Ogden City School District, 1950 Monroe, Ogden,
Utah, Utah 84401. Telephone: 801-737-7309
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1350 SOUTH GLEN EAGLES DRIVE SYRACUSE, UT 84075
PHONE 801.779.1449 EMAIL kuykendallk{@ogdensd.org

KEVIN KUYKENDALL

EIDUCATION:

1995 Umniversity of Utah SLC, UT
M Ed. Educational Administration

= 35GPA

= Area of particular interest- legal 1ssues 1n education

1991 Brigham Young Umversity Provo, UT

Bachelor of Arts
=  Major in Spanish
=  Minorin Coaching

FPROFESSIONAL EXPERIENCE:

2006-present Mound Fort Middle School Ogden, UT
Principal

2001-20006 Mound Fort Middle School Ogden, UT
Co-Principal

1997 -2001  Ben Lomond High School Ogden, UT
Assistant Principal

= Freshman Center Admimstrator
=  Multiple duties as assigned

1991-1997 Brockbank Jumor High School Magna, UT

Teacher
» Taught Spamsh & ESL
=  Served as Dean of Students for two years

1991-1997  Brockbank Jumor High School Magna, UT
Coach

= Head volleyball and track

= Agsistant head coach tor Amenican Fork High School
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1993-1994  West Lake Jumor High West Valley City, UT

Intern Assistant Principal
=  Multiple duties as assigned

INTERESTS AND ACTIVITIES:

Bilingual 1n Spanish and Portuguese
Public Speaking

Writing children’s stories in Spamsh
Award winmng racquetball player
Membership — NASSP, UASSP, NACD

COMMUNITY:

Co-taught “legal 1ssues” at and around Ben Lomond High School
Taught Spamish courses for Bowman and Kemp Steel

Taught Spanmish courses 1in Ogden (OCSD)
Minonty advocate, transition from Ben Lomond to Weber State Umiversity

REFERENCES:

Rich Moore-Ogden City School Dastrict (801) 737-7288
Bruce Penland- Ogden City School District (801) 737-7309
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Bruce R. Penland, Ed.D.

Academic/Professional Vita

Personal
Address:
(D)(6)
Office:  Ogden City School District, District Administrative Offices 1950 Monroe Blvd. Ogden,
Utah 84401
(BO1Y  625-8756 Office Desk
(bY(6)

(80T} 625-8778 Fax

Academic Credentials

Doctor of Education Degree - 1985 University of Alabama

Major:  Special Education (Menial Retardation)
Minor:  Educational Administration

Masters of Education of Degree - 1972 University of Utah

Major:  Special Education (Mental Retardation)

Bachelor of Arts Degree - 1971 University of New Mexico

Major:  Secondary Education
Minor:  Geography

Professional  Teaching/Administration Experience
Public Schools

1997 to present  District Applied Technology Dircctor, and District Educational Coordinator
(K-12)

1995 to 1997 Principal, Ben Lomond High School
Employer.  Ogden City School District, Ogden, Utah

1993 to 1995 Principal, Washington Alternative High School
bmployer:  Ogden City School District, Qeden. Utah

1986 to 1993 Principal, Washburn District High School
Ernployer: Maine School Administrative District #45, Washburn, Maine

1977 10 1987 Dustrict Director of Special Education
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District Director Chapter 1
Employer:  Caribou School Department, Cartbou, Maine

1974 to 1977 Program Curticutum/ Designer and District Wide Chairman of the Self-
contained [Learning Disabilities
Employer. Fairtax County Public Schools, Fairfax, Virginia

1972 to 1974 Special Education Teacher, Tuscaloosa County High School Emplover:
Tuscaloosa County Public Schools, Tuscaloosa, Alabama

Professional Teaching Experience
State instiartions

1975 {summer)  Director of Summer Schoo! and Curriculum Development
Nerthern Virginia Fraining School (State institution for the Mentaily

Retarded)

1971 (Jan.-June}) Research Assistant, Department of Psychology Behavior Modification Research
Project
Employer. Los Lunas Hospital/Training School, Los Lunas, NM

Professional Teaching Experience
University Level

1979 to 1993 Adjunct Professor, Department of Education, University of Maine at Presque
Isle, Presque Isle, Maine

Teaching Assignments included the following course titles:
Mainstreaming Handicapped Students

Handicapped Students in Public Schools

introduction of kExceptional Children

Secondary Students with Special Needs

[ntroduciion to Learning Disabilities

1979 to 1993 Adjunct Professor, Department of Psychology, University of Maine at Fort
Kent, Fort Kent, Maing

Teaching Assignments included the following course titles:
Child Psychology
Abnormal Psychology
Interviewing and Counseling
Individualizing Classroom Instruction
Behavior Modification
Psychology of the Exceptional Child

1973 10 1973 Graduate Assistunt Lecturer (docloral fevel) University of Alabama,
Tuscaloosa, Alabama
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[P ey
-

i A il

10

11.

17

13.
14,

i5.

6.

17.

18.

19.

Teuaching Assignments included the following course titles:
Introduction to the Exceptional Chiidren
Assessment of the Exceptional Child
Mental Retardation
Multiple Handicapped Child

Past Related Professional Activities

Fulbrighi Memorial Fund recipient — three week educational research profect, Japan, October 2002,
Member of the Osden City School District Leadership Team 1994-present

Member of the Ogden City School District, Employer Negotiating Team 1994 and 2004

Facilitators Training - Heller and Cunimingham Consulting Inc, Boston, MA, 1998

Advanced Facilitators Training - Heller and Cunningham Censulting Inc., Baston, MA. 1999

Certified Trainer of the Stephen Covey's 7 Habits 1998

President, OQgden City School District Adminisirative Association 1995-1996

Public School Representative, Weber/Davis County Gang Task Force 1993-1594

Member of the Maine State Department of Education, University Acereditation Team 1982 - 1984

Member of the University of Maine -Presque [sle Secomdary Education Carviculum Development
Committee

Member of the University Teacher Education Advisory Council, University of Maine - Fort Kent 1984-
1986, University of Maine - Presque Isle 1982-1984

Publicly elected School Board Member, Maine School Administrative District #45, 1985 - [986

Member of the New England Association of Schools and Colleges Accreditation Team {assignmeni-
Assistant Chairman, Fliph School Accreditation Division) 1986-1992

President, Arcostook Couaty Directors of Services for Exceptional Children 1984-1985

Treasurer, (President Elect) Executive Council, Maine Association of Directors of Services for Exeeptional
Children 1984-1986

Member ot the Maine State Department of Education, School Districts Special Education Evaluation Team
1979-1986

Public School Representative, Burcau of Mental Retardation, State of Maine Departinent of Education
Articulation Commitiee 1982-1986

School District Representative, Maine Cenfral Avcostook Regional Administrator Certification Compact
1989-1993

District Asbesios Compliance Officer, Maine School Administrative District #45, Washburm, Maine 1988-
1993 {Certtfication/Traming through State of Maine EPA Department

Chairman, State Soccer Committee, Maine Secondary Principals Assoclation 1992-1993

References: Upon Request

FR/Award # LE215J080435



Experience:

Employment
History

Education:

Awards:

Professional
Organizations:
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Eileen M. Nicholas
(D)(6)

More than thirty five years in the field of Education, including teaching
all three grade levels and graduate and under graduate studies.
Counseling all levels (K-Graduate School)

Teacher Specialist supervising the district’s school counselors and the
grants and programes 1n the areas of Character Education, Service
Learning, Teen Pregnancy Prevention, Human Sexuality, Gang
Prevention and Intervention, Comprehensive Guidance, and At Risk
Funding

Due Process Hearing Officer for the Ogden School District.
University Teacher and Counselor for the Umversity of Phoemx for 14
years.

Ogden Citv School District — Ogden,Utah
Teacher Specialist af Student and Family Services 065 to Present

Elementary Counselor T.O. Smith 10/21 105/05, Student and Family
Services Teacher Specialist 1/98 — 10/18/02, Counselor 1/98 —8/87, and
Teacher 8/87-8/78

State Youth Development Center (Dept. of Juvenile Corrections- Ogden,
Utah

Teacher 5/78 — 8/72 (Art and Reading)

Umversity of Phoenix-Salt Lake City

Teacher, Counselor, and Area Chair §592-Present

Utah State Unmiversitv — Logan, Utah
Classes taken in the Admimnstrative Endorsement Program.

Brigham Young Umversitv—Provo, Utah

Masters of Education with a School Counseling Certification
April 17, 1987

Weber State Umversitv-Ogden, Utah

Bachelor of Science in Secondary Education

June, 1972 Middle School Endorsement

Counselor of the Year for the State of Utah 1996

Represented the State of Utah as Counselor of the Year on the National
Level USCA Conference Indianapolis 1996

CEP Award 1998 Character Ed. School in the Nation

An Apple for the Teacher Award 1988,89,92,97
Child Adwvocate of the Year 1999

Teacher of the Year Umversity of Phoenix Utah 1999-2000

USCA Board Member, ASCA, OEA, ASCD and NEA
Community of Caring and Service Learning National Trainer
Salvation Army- Board of Directors Ogden

Crossroads of the West Board Member Ogden

Weber Healthy Community Coalition Ogden



Thomas Anthony Shuster, Ph.D.

Spectrum Education Group
1750 North Research Parkway
North Logan, UT 84341
Phone: (435) 753-9333
Fax(435) 753-9444
E-mail: shuster@ spectrumconsuliing com

EDUCATION:

Ph.D. in Psychology with specialty in Research and Evaluation Methodology
(Utah State University), 1996

M.S. 1n Psychology (Utah State University), 1995

B.S5. Elementary Education (Arizona State University), 1978

PROFESSIONAL AFFILIATIONS:

American Educational Research Association
American Evaluation Association
American Psychological Association

National Council of Teachers of Mathematics

PROFESSIONAL EMPLOYMENT:

Occupational Venue: Spectrum Education Group
Time Period: January, 1997 - Present
Position/Title: Managing Partner
Occupational Venue: Western Institute for Research and Evaluation
Time Period: April, 1993 - December, 1996
Position/Title: Senior Research and Evaluation Associate
Occupational Venue: Edith Bowen Laboratory School
Utah State University
Time Period: March, 1990 - March, 1993
Position/Title: Research and Development Director
Occupational Venue; Center for Information Technology

Utah State University
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Time Period: July 1988 - February, 1990
Pasition/Title: Research Associate / Professional Training Specialist

PUBILICATIONS:

Shuster, T. A. (1996). The comparability of peer sociometric measures with the School Social
Behavior Scales (SSBS) 1n identifying peer-rejected students. Unpublished doctoral
dissertation. Department of Psychology, Utah State University. Logan, Utah.

Shuster, T. A. (1996). The relationships of gender and age with pecr acceptance in primary-
grade, multiage classrooms at Edith Bowen Laboratory School. Unpublished master’s
thesis, Department of Psychology, Utah State University. Logan, Utah.

Byrnes, D. A, Shuster, T, A,, & Jones, M. (1994). Parent and student views of multiage
classrooms. Journal ol Research in Childhood Education, 9(1), 15-23,

Shuster. T. A. (1993). The fate of reading in the information age. Journal of Utah’s National
Association of English Teachers.

Shuster, T. A., & Klag, P. (1992). Early childhood learning communities: Findings and initial
recommendations. The Collaborator, 4(10), 3-4.

PRESENTATIONS AT PROFESSIONAL MEETINGS AND CONFERENCES:

Shuster, T. A. (1995, April). Patterns of peer acceptance in primary-grade, multiage classrooms.
American Educational Research Association, San Francisco, CA.

Shuster, T. A., & Klag, P. (1991, Fcbruary). A showcase presentation of Edith Bowen
Laboratory School’s research and development program upon selection as the nation’s

outstanding laboratory school. Annual meeting of the National Association of Laboratory
Schools, Atlanta, GA.

Shuster, T. A. (1990, October). Using Video-based instruction to teach core mathematics
concepts to groups and individuals. Northeastern regional conference of the National
Council of Teachers of Mathematics, Parsippany, NJ.

Shuster, T. A. (1990, January). Using [evel I videodisks to teach math and science in the

elementary and middle school. Annual conference of the National Diffusion Network,
Washington, D.C.

Dr. Shuster has conducted dozens of workshops to classroom teachers at both the
elementary and secondary school levels 1n two specialty arcas: (1) Cooperative Learning in the
Classroom; and (2) Talents Unlimited'™ (A critical and creative thinking skills program).
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FUNDED RESKFARCH, EVALUATION, & DEVELOPMENT PROJECTS:

The tollowing are selected examples representative of the $130 million + in similar projects that

Dr. Shuster and SEG has obtained and evaluated.

Title / Year:
Amount:
Agency:

Title / Year:
Amount:
Agency:

Title / Year:

Amount:
Agency:

Title / Year:
Amount:
Agency:

Title / Year:
Amount:
Agency:

Title / Year:
Amount:
Agency:

Title / Year:
Amount:
Agency:

Title / Year:
Amount:
Agency:

Title / Year:
Amount:
Agency:

Title / Year:
Amount:
Agency:
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Teaching American History, 2007-10.
$999,974
Madison County Board of Education / Alabama

Teaching Amcrican History, 2007-10.
$499.953
Grangeville Joint School District / Idaho

Teaching American History, 2007-10.
$999.512
SCMCEED / Mississippl

Teaching American History, 2007-10,
$478,891
Passaic County Technical Institute / New Jersey

Teaching American History, 2007-10.
$999,947
Logan City School District (NUCC) / Utah

Teachmg American History, 2007-10.
5500,000
Ogden City School District / Utah

Teaching American History, 2007-10.
$999 389
Weber School District / Utah

Teaching American History, 2007-10,

$499.966
Clarkston School District / Washington

Jacob K. Javits Gifted & Talented Education, 2004-07.

$774,239
Davis County School District / Utah

Steppingstones, 2004-07.
$377, 693
Spectrum Consulting / Utah
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Title / Year:

Amount:
Agency:

Title / Year:

Amount:
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Title / Year:

Amount:
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Title / Year:

Amount:
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Title / Year:

Amount;
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Title / Year:

Amount:
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Title / Year:

Amount:
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USDE Smaller Learning Communities, 2004-07.
$346, 124
Jordan School District / Utah

Physical Education for Progress, 2004-07,
$1,466.770
Ogden School Dastrict / Utah

Improving School Libraries Grant, 2004-07.
$348,911

Opelika School District / Utah

Improving School Libraries Grant, 2004-07.
§349,039
Lawrence School District / Mississippi

Project thereNow, 2004-03,
3497 050
Weber School District / Utah

Teaching American History, 2004-07.
5994 476
Washington County School District / Utah

Teachig American History, 2004-07,

5999913
Davis County School District / Utah

Ute 21° CCL. 2003-06.
$1,031.620
Uintah School District & Ute Indian Tribe / Utah

Reading First, 2003-06.
$906,124
Ogden City School District / Utah



ABBREVIATED VITA
Deborah Evelyn Hobbs

EDUCATION

* Ph.D. in Administration, Curriculum, and Instruction, with an emphasis in instruction.
Major: English Education--Rhetoric and Composition. Completed December 1983,
University of Nebraskaq, Lincoln, NE 68588

¢ MACT.(Master of Arts in College Teaching) Major: English, with an emphasis

in English for the disadvantaged learner. Completed 1976, Auburn University, Auburn, AL
» B.5.in Education. Major: English Minor: French. Completed in 1970, Auburn University,
Auburn, AL 36830

CERTIFICATIONS

¢ Talents Unlimited {TU) National Certified Trainer (Critical and Creative Thinking Skills
Model Elementary Version)

¢ Talents Unlimited to the Secondary Power (TU2) National Certified Trainer (Secondary
Yersion)

¢ (Concerns Based Adoption Model [CBAM) National Trainer

PROFESSIONAL EMPLOYMENT

e 2003 to Present: Spectrum Education Group, LLC—a Research and Evaluation Firm

e 1990-2003 Utah State University, Associate Professor, Etementary Education/Co-Director,
Utch Writing Project

e 1986-1990 Mobile County Public Schools in Meobile, AL 36605

Position: National Director, TALENTS UNUMITED [a federally funded creative /critical

thinking skills model (grades 1-6} in the gifted and talented category of the National

Diffusion Network, o division of the Depariment of Education responsible for

disseminating exemplary educational programs nationally]

s 1985-1986 Mobile County Public Schools in Mobile, AL 36605

Position: Composition/Reading Specialist, Department of Staff Development

o 1970-1985 Various school districts across the country as a teacher of English

SELECTED SCHOLARLY ACTIVITIES

Sample of Evaluations Conducted

¢ Teaching American History (TAH)--six separate projects

¢ OSmaller Learning Communities (SLC)—six separate projects
¢ (Carol White PE Projects (PEP)

* Readiness and Emergency Management for Schools (REMS)

FR/Award # LE215J080435



Sample Publications

e Hobbs, D.E. & DiRaimo, V. {Spring, 2002). Storyacting: A Revision Strategy for Young
Writers--A Research Report. National Association of Laboratory Scheols Journal, 24(1), 1-7.
¢ Dever, M.T. & Hobbs, D.E. (1998). The Learning Spiral: Taking the lead from how children
fearn. Chitldhood Education, 75(1), 7-11.

e OSmith, J.,, & Hobbs, D. (1994). Did your family take baths on the prairie? Learning history
through literature study groups in second grade. Social Studies and the Young Learner, 9(2),
12-15.,

e Hobbs, D.E. (1993). Using the ‘write' talent: Talents Unlimited and the writing process. In
C.L. Schlichter & R. Palmer (Eds.), Thinking Smart: A Talents Unlimited primer {pp. 103-

118). Mansfield Center, CT: Creative Learning Press.

* Hobbs, D.E. & Schlichter, C.L. (1991). Talents Unlimited. In A.L. Costa {Ed.), Developing
minds: Programs for teaching thinking {Rev. ed., Vol. 2. pp. 73-78 ). Alexandria, VA: ASCD.
¢ Schlichter, C.L., Hobbs, D.E., & Crump, D.W. (1988). Extending Talents Unfimited to
secondary schools. Educational Leadership, 47(7), 36-40.

Sample Refereed Presentations

* Hobbs, D.E. Storyacting: A Vehicle for Revision with Young Whriters and An Authentic
Opportunity for Communication #5--Questioning. National Talents Unlimited Conference (TU)
in Mobile, AL, February 2003.

* Hobbs, D.E. and Harris, N. Teaching Reading Comprehension Skills Through Writing in
Pracficum Clossrooms. International Reading Association (IRA) in San Francisco, CA, 4/30/02
* Hobbs, D.E.; Roberts, P; & Klein, B. Watsons Go to Birmingham--1963: A Springboard for
Powerful Inquiry and Authentic Reading / Writing Opportunities. National Council of Teachers
of English (NCTE) in Birmingham, AL, March 2001.

* DiRaimo, V. & Hobbs, D.E. Research Results of Project in Storyacting. Presented at the
National Association of Laboratory Schools (NALS) in Boca Raton, FL, March 2000.

¢ Hobbs, D.E. & DiRaimo, V. Storyacting: A Vehicle for Revision with Young Wrifers. National
Council of Teachers of English (NCTE) In New York City, March 2000.

e Hobbs, D. & Zollinger, T. Finding Voice Through the Book Arfs: A Ghosute Tafe. Presented
at the National Council of Teachers of English (NCTE) in Alburqerque, NM, March 21, 1998.
* Hobbs, D.E. Why TU Works: A View from Cognitive Psychology. Presented at the Talents
Unlimited (TU) National Conference in Mobile, Alabama, February 28, 1998.

e Hobbs, D.E. & Sturgess, M. TUZ: A Too! for Unlocking the AP English Exam. Presented at
the National Council of Teachers of English [NCTE} Conference in Boston, MA, March 22,
1996.

* Hobbs, D. E. & Merrill, W. Talenis Unfimited to the Secondary Power: A Vehicle for
Embedding the Teaching of Creative and Critical Thinking in the Middle Level Curriculum .
Presented in the Research Strand at the National Middle School Association [NMSA)
Confterence in New Orleans, LA, November 2, 1995,

* Hobbs, D. E. Enhancing Creative and Critical Thinking Through Children’s Literature.
Presented at the National Association for Gifted Children (NAGC) Conference in Salt Lake
City, Utch, November 12, 1994,

FR/Award # LE215J080435



Sample Curriculum Consvltant Invitations

International

¢ New Brunswick, Canada. Talenfs Unlimited to the Secondary Power: Teacher Workshop.
Conducted a two-day training seminar for 12 secondary teachers in Florenceville, New
Brunswick. July 12-14, 1994,

¢  American Samoa. TALENTS UNLIMITED: Teacher Workshop. Conducted a two-day
training seminar for elementary teachers from both the public and private schools,
October 10-11, 1991,

National
L

Auburn, AL. Cooperative Learning Follow-up and Language Arts Implementation. Worked
with the /th grade teams from Drake Middle School on their implementation of CL and
language arts methods in Auburn, AL, April 19-23, 2004.

Cincinnati, Ohio. Talents Unlimited to the Secondary Power: Assessing the Talents. Conducted
a two-day workshop for thirty middle school and elementary teachers at Summit Country
Day, August 23-24, 2001.

Knoxville, TN. Academic Conlroversy: An Advanced Cooperative Learning Siructure for

Teaching Conflict Resolution Skills. Conducted a one-day workshop for 100 K-12 teachers
at Webb School, August 13, 2001.

Sample Consultant and In-service Invitations

FR/Award # LE215J080435

The Craft of Genre. Keynoted the Utah Writing Project. 75 teachers from across the state
were in aftendance. September 30, 2000,

The State of the Art in Wriling Instruction. Keynoted the Nebo School District Literacy
Conference, 200 teachers in attendance. July 28, 2000.

The Mini-Lesson in Writers’ Workshop. Presented a two-hour session to 45 teachers at the
Cache County Reading Council February 18, 2000.

Successful Reading Programs in America’s Schools: What Teachers Need to Know. Keynoted
the Utah Language Arts Conference in Layton, UT, August 4, 1998,

Literacy Through the Book Arts. Workshop for 25 teachers at Westmore Elementary in
Alpine School District, Orem, UT, February 11, 19298,

Children’s Literature Isn't Just for Children Anymore! Keynote for Weber School District’s
Teacher Academy for 45 teachers K-12, December 15, 1997,

Conferencing with Young Children in Writers’ Workshep. Presented at Lindon Elementary
School to 50 teachers from Alpine School District in Lindon, UT, February 11, 1997.
Academic Controversy: A Tool for Teaching Conflict Resolution Skills. Presented at Lindon
Elementary School to 35 teachers from Alpine School District in Lindon, UT, 1/28/97.
Using Children’s Literaiure to Teach Creative and Critical Thinking. Presented at Tooele
School District's Mid-Winter Institute for 45 teachers at Grantsville High School in
Grantsville, UT Januvary 20, 1997,

An Inviting Bibliography of Children's Literature. Presented at Lindon Elementary School to
40 teachers from Alpine School District in Lindon, UT, Jlanuary 21, 1997.



o The Power of Literature Sfudy. Presented at Lindon Elementary School to 45 teachers from
Lindon, UT, February 1, 1996.

® Resulls of the Box Elder Jr. High Implementation of Talents Unlimited to the Secondary
Power.

® The Power of Literature Study. Presented ot the Ben Lomond Council of IRA at Weber
State University in Ogden, UT, Januvary 13, 1994,

¢ Children Think the Darndest Things! Keynote address for the 1993 Intermountain Gifted
Conference in Logan, Utah, June 14, 1923.

Boards

*  American West Heritage Center (AWHC) Board of Trustees—Secretary to the Board
2004-

¢ |nTech Collegiate High Schoal Board of Governors—Co-Chair 2005-

Sample of Recognitions

o 999, 1995, 1994, 1993 Recognized as Teacher of the Year for the Department of
Elementary Education.

Sample of Awards

s Teacher of the Year for the College of Education 1993

FR/Award # LE215J080435



1-866-356-3779 (voice) - 435.753.9444 (fax)

www.cdleepwelldata.com

DeepWell Data Services develops advanced web-based tools that collect, store, analyze, and
report vital data for dients in real time.

DeepWell clients are:

® FEducation and government entities (school districts, universities, city and state governments,
law enforcement entities, etc.)

® Non-profit community- and faith-based organizations

® For-profit businesses

Ovur clients rely on DeepWell Data tools to help them manage and evaluate programs and
services they provide. We work one-on-one with each client to learn:

e ‘What the client needs to know about their programs and services
® Where needed information "lives’ and how we can best help the dient gather it

® How data should be analyzed so that the client and others (funders, oversight boards,
community members, etc.) can easily interpret and use it

® How data should be reported to meet client needs and funder requirements
Then, we go to work and build a data tool tailored to the client's individual needs.
Qur design philosophy

We're believers in the "Get Real” design philosophy described by 37signals. To quote:
® Getting Real is a smaller, faster, better way to build software.

® Gefting Real is about skipping all the stuff that represents real (charts, graphs, boxes,
arrows, schematics, wireframes, etc.) and actually building the real thing.

® Geftting Real is less. Less mass, less software, less features, less paperwork, less of
everything that's not essential.

Learn more about "Getting Real” at www.37signals.com. Basically, we talk as little as possible,
listen as much as possible--and then roll up our sleeves and simply get the job done.

We build tools that are easy to use because we help clients define what they need and build a
tool to match: nothing more, nothing less. And our tools are modular. We can build what a client
needs now and "snap on" more features later, if and when they're needed.

Most of our clients decide they need a data tool when they kick off a grant-funded program of

some sort. Grants usually come with strings attached--like an annual progress report (an "APR") to
the funding agency.

FR/Award # LE215J080435
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1-866-356-3779 (voice) - 435.753.9444 (fax)

www.deepwelldata.com

Services we provide

We provide these services to clients:

® Dala needs assessments: We help clients identify the information they need to answer
important questions about their projects and services.

® Jool design consultation: We work together with clients to create the look, feel, and
functionality they need in a data tool.

® Tool development: We code a web-based tool tailored to dients’ individual needs.

® Jool deployment: We work with clients to launch the new data tool across their
organization.

® Jraining: We provide on-site training for users, helping them get off on the right foot.

e Documeniation: We provide print-based documentation that meets the needs of dients’
users--from manuals to job aids, depending on what's needed. A tooltip-based help
system is built into every tool, too. Want to see how it works? Just rest your mouse over this
link for three seconds, and violal

® Jool hosting: We host the tools we build on the Web so that clients can access them
wherever they can connect to the Internet.

® Reporting assistance: We design each tool to meet dients reporting needs at the click of «
button. If a client's project is grant-funded, we design the tool to produce as much as
possible of their Annual Performance Report automatically based on data in the system. If
a cient needs to produce other kinds of reports, we make sure their tool can crunch and
format the necessary numbers quickly and simply.

o Technical support: We provide technical support that meets dients' individual needs from
Day 1. Deepwell staff are available by phone and email to answer questions and solve
problems. Qur tools are sturdy and simple, but we're always there to help if something
goes wrong.

Fealures of our tools

We custom-fit every tool we build to the dient's needs, so every tool is a little different. They all
have some key features in common, though. They are:

® Accessible anywhere: our tools are web-hased, so clients can use them wherever they can
connect to the Internet

® Web-standards compliant: our tools play equally well with Internet Explorer, Firefox,
Satari, Mozilla, etc.

® Simple and self-explanatory: our inline, tooltip-based help system gives you the info you
heed, when you need it

® Dynamic: our tools generate dear, Flash-based charts and graphs that draw on all
available data in real time, on demand

FR/Award # LE215J080435
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1-866-356-3779 (voice) - 435.753.9444 (fax)

www.deepwelldata.com

® Secure: our tools are built on 128-hit SSL encryption technology, so clients' sensitive data
stays safe from prying evyes

® Role-based: our tools let dients give different privileges to different people, so users can
see and change only what they should given their responsibilities

Want to see some of our tools in action? Click here and choose a streaming video intro to a few
of our latest.

Tool modules

We build our tools out of interoperable pieces. We customize tools on two levels: (1) we mix and
match pieces to build a client's full solution, and (2) we customize each piece to meet dients

specific needs. Qur current inventory of pieces looks like this (and we're always building new
ones):

® (Case management forms
Assessments

Surveys

Specialized online evaluation tools (e.g. supporting tools like the Concerns Based Adoption

Model)

Calendars

Contacts and email forms
Data-entry forms

Batch-upload portals

And more

FR/Award # LE215J080435
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April 14, 2008

The Ogden City Schoolg, 21st Century Cormmunity Learning Center
(COLC-CARESY is offering support to the Ogden City Schools Full-
Service Community School Grant Application. For the last 4 vears the
Cigden Dohool Digtriet has provided after-school opporturaties in four
focus areas 1) academic support, &Y vouth development and prevention
education, 3} fomily educohion support, 4} student and family
transition support.  These progroms are designed to reinforce and
complement the regular academic program of participating students

At The beginning of this next fiscal school vear CCLC-CARES will be
under the umbrella of the YMOA, The YMCA mission ig to build strong
kids, strong fomilies and strong communities, We are eoger 1o
collaborute with the Full Service Community School Project To
continge to offer yvouth and family services during af ter-schoal hours.
Our plans are o coordinate our efforts along with our community
partnersnips and  work together to build o strong Full Service
Community Schoot, which will meet the needs of all our family
members i this community,

The key to o strong partnecship in the proposed SCOPE Project is
corununication, committess will need to be formed to coordinate
partnersnips in tne planning, monagement, and evalualbion of SCOPE
serviced, 5o that we do not duplicate our efforts. We look forward to
maving ahend with this project and support the efforts of Ougden
School District To improve our students and families’ education

. g . o
Marskd Pranhil, M5
L S ] . : . e .
17 Century Comimunity Learning Center Director
Poandly Comsanthy Besourcs Centar
Eigrben el Al Debool Prograss + Macsha Prastil . Progrom Speciakss
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Plrepartment of Education
(e of bmovation and Improvement
Cirand Besviesy Committes

Prear Comomittes Members

As principal of MEF Fort Jomior High, Danderstand the preat need our
cormnminaly has lor 2 full service e;::-{:sie"ﬂm{%111‘1’5%:5:? scfiond, §recognize that
varions gon-academis Tactors influence student achievement and will work
with our commnmty paemers 1o develop g compréhensive environment
that afigns resources and builds relationships, Through SCOPE, 85 Fort
will become the hob of cur community, a g_ﬁ-l:.;;.uwsw where families theive,

By providng strong wadersbip and mansgement, [will werk o alizn our
schonl’s resources oy ensure this suecess, T will build a thriving,
rispectial relattonstup among parents, stall, studenis, and the corrununity,

Threugh its pnplementation, Further, 8COPE wAll esend education af MY
Fort from HeadStart through adult education and family Beraoy, B will
tacilitate healihy lifestyles and enable Samilies 1o learn topether. Through
parinerships with vagencies ke Children’s Ald Society, Weberbdorgan
Heaith Depariment, the Ogden-Weber Applied Technology College, and
the Consulate of M.s,,m:{.;,_ wir will create successfol conditions o students
spcceeding at schoat angd throughout thely Bves,

b conchusion, M Fort s dedicated to ensure that the project is
wapksmented suceesslully, As principal, | pledee my suppint for the
schoal distriot’s }.“.Sci{._}_g.}f_}m;..ﬁ.i SR grant,

mereiy,

i _f’; A ; ,:-‘f f’f(
: . : ;”\f- ] s f EAY
b % i Y e - = ",
T ) '
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B kaviendall, Principal



Children’s Aid Society of Utah since 1910

L r - N L
F*‘Eg‘tﬁ.ai‘ac‘; C:‘.-LG'::f:nng x'ﬁl.dC-pELGi'l Uareiiling Eiucation

051 20th Brreer Owaden, TUivanh 84401

CAS

April 11, 2008

Kathleen Bideaux

Ogden City School District Grant Coordinator
1930 Monroe Blvd.

Ogden, Utah 84401

Dear Kathleen,

Children’s Aid Society of Utah was established 1n 1910, The purpose of this organization since that
inception has been to protect and strengthen children. Our services encompass but are not inclusive
mn providing pre-natal counseling, particularly unwanted pregnancies, choices, parenting classes,

.nurturing and proteeting children, lifc long counscling and strengthening our neighborhoods through
focused projects. We recognize the necessity of partnering with other quality organizations and
providers 1n the community in addressing the complex needs of our vouth.

Children’s Aid Socicty has participated with the Ogden City District in teaching elasses in and
outside the classroom regarding decisions, relationships and destred futures. We provide services
rcgarding health care, clothing, school and other personal needs, Members ol our stall are fluent in
speaking Spanish and as such we address significant needs with the greater Ogden arca’s Latino-
Hispanic population. We are located in an old inner-city mansion and recognized as a “safe house”
[or students and children.

We see ourselves as prﬁviders for the betterment of our youth. We contimually look torward fo
opportuntties that will allow us to partner with Mound I'ort School and the Ogden City School
Districl in belier serving Ogden’s vouth and children. -

——Priosident

Bm : S e BT i S N S I | o I T Ui ek B . Y N
prone HRIIYE-H071 B 8073043304 infbf@onmatahoorg woww casuiah org

Licansed  MNonprold
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Consulate of Mexico in Sailt L ake City
April 14, 2008

The Consulate of Mexico in Salt Lake City is proud to partner with the
Ogden City Schools ‘School/ and Community in Ogden Partnering for
Excellence” (SCOPE) program in order 1o respond to the growing needs
faced by the Hispanic and Mexican communities.

The Consulate of Mexico in Salt Lake City is lpoking forward to contribute
to the SCOPE goals offering continuing support and guidance, helping to
promote the program within the Hispanic population and collaborating with
community related activities.

Our Community Affairs staff has been working with Ogden City Schoois
officials in order 1o enrich SCOPE with an adult education program called
Plaza Comunitaria. This program bas been designed to allow Hispanic
parents to re-engage in their education (literacy, elementary and high
school) as well as to foster their children education.

As an official representation of the Government of Mexico, our office is
committed to the success of the SCOPE activities that will provide

outstanding venues to connect specific needs of the Hispanic and Mexican
communities with the right providers,

Sincerely,

i S b

Eusebio Romero
Consul of Mexico

Tel {8D1) K21-8802 consuladosic@eonsulmexsic.org 155 8 360 W, Suite 300
Fax {8071} 5210534 Fittp:/ /www.sre.gob.mx/ssltlhake Sait Lake City, Ukah B41CG1

FPR/Award # U215J030435
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April 14, 2008

Kathleen Bideaux
- 1950 Monroe Blvd.
. Ogden, UT 84401

Dear Ms. Bideaux,

As you know, Ogden-Weber Community Action Partnhership (OWCAP) has a
mission to inspire those In poverty to become self-sufficient through innovative
services and collaboration. This grant, School and Community in Ogden
Partnering for Excellence (SCOPE), proposed by Ogden City School District ;_i_iiif;}:':ij;if;-jif.'fj;
. (OCS) and operating in conjunction with multiple community partners, fully meets
the intent of our mission. OWCAP operates a Head Start program serving Weber
. County, which includes the Ogden area. We are always looking for opportunities
to parther with local schools to provide Head Start services within the school
- community for the children. By partnering with SCOPE, we wiill be able to better
sy serve the children in the northern Ogden area. Thisis a high need area of the
s sebamifaions community and we consistently have a long waitlist of children we have been
i BETIER st unable to serve In this area. A partnhership to operate early childhood classes at
i Mound Fort Middle School will be beneficial for both parties. OWCAP looks
forward to working with OCS in support of the SCOPE project.

Sincerely,

Dr. Donald Carpenter
Agency Administrator/ Head Start Director
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April 14, 2008

To Whom It May Concern,

Weber State Unmiversity’s pre-college programs, Student to Student Outreach (STS) and TR1O Educational
Talent Search (ETS) are two programs designed to help secondary students within Ogden School District
to achneve their goals of college-readiness and enrollment. These programs target low-income students
who would be the first in their families to attend college. As part of the services delivered, ETS provides

students with information regarding college preparation, financial aid assistance, scholarship information,
and college enrollment. STS provides students within the schools with college students who act as

mentors and tutors, providing academic support and role-modeling for students within the targeted
schools, primarily for the students served by ETS.

Ruth Stubbs (ETS) and Sheldon Cheshire (STS) coordinate the efforts of ETS advisors and WSU mentor/
tutors within each served middle school and high school.

A full-service commumty school 18 greatly needed within the Ogden commumity. Although outreach
efforts are made by WSU to the local public schools, at times, there 18 a disconnect between the
commumty and the university. A full-service commumty school would provide a forum where families
and prospective college students could have positive first contacts with mentors, tutors and advisors from
the STS and ETS programs, thus creating connections to higher education in familiar surroundings.

Weber State’s pre-college outreach programs would be committed to the success of the full-service
community school by having a presence within the school and providing mentoring, tutoring, guidance
and encouragement to support educational success and promote post-secondary access for the students

and their familhes that would be served by this project.

Sincerely,

Sheldon Cheshire, Student to Student Coordinator
Ruth Patifio Stubbs, TR1O-Educational Talent Search Director

FR/Award # LE215J080435
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Apphed T echnolgy
College

April 11, 2008

Kathleen Bideaux

Ogden City School District
1950 Monroe Blvd.
Ogden, Utah 84401

RE: Full Service Community School — Mound Fort
Dear Kathleen:

The Ogden-Weber Applied Technology College (OWATC) Is excited to participate
with Ogden School District and other community parthers in the development of a
full service community school at Mound Fort Middle School. The OWATC has a

long standing partnhership with Ogden School District and is dedicated to meeting

the technical education needs of this community.

The college will leverage its resources to provide community participants access
to career assessment and exploration; job seeking skills including resume writing
and workplace communications, and provide opportunities for participants to
learn more about high skilled job opportunities within the region.

| look forward to working with you in this joint process which will help serve the
critical needs of our community.

Sincer__ely,

H - YT TR
o By

Jdmes R. Taggart™
Vice President, Instructional Services

FR/Award # LE215J080435
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Aprid 11, 2008

Me, Kathleen Bideauy
Crxden Lty School District
956G Monros Bl

Chaden, LT #4440

Teo Whom it Mav Concern:

Fam pleased to wene this letter of support for the Ogden boehool Dhstrict, Mound Fort Middie
Sehool curremtly serves gs g vital resource oy g commaraty. The proncsed project, "Eohiool and

-

Cormmodty m Oeden Parinering for Bxcellence Program”™ (SCOPES, would improve the Hves of
students, famiies abd communily members by helpng meet ther academic and nore-acadernic
needs,

Part of the msston of the Weber-Morgan Health Departmient 13 to provide health education to the
compuniy and ensure access W approprale health care [or the redidents, By parinering with

Chgden Caly Boehool Dhstaot and the SOOPE project, we can assure that residenis have the use o
these addinional visluphosted services, The Webar-Morgan Health Departmiont bas cornitisd io
provide cutreach services and aeducational prograns as reguested by Ceden Oty Bchoel Dastnet,

-

W ntrongly support the proposed grant applcation for the Ogden City Behool Phgrict SCOPE

Drotect,

Sincerehy,

a7

Vi,
1
L

ﬁ g ‘i,/’""':}
oA BLEA GG Y L
CLalaa Price, RN, BSN,
Director of Mursing and Health Promotion

FR/Award # LE215J080435
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A 14, 2008
Fo o i May Conoarn,

The Ogren Ares Youth Atlisncs {OAYA]} is s sollahorative srmanization conslsting of various public and
noreprafit srganiationg within Ogder ity a0 Weber County, Uik, The numase of this conlition is 1o
aliow momber organizations to sof topether o 8 unified volos 1o make local waath i pricely within the
Comrriuraty. Vi gegganieabio roeets monthly 10 netweirk and discoss ey affecting the youth of the
Greater Opden Acen. Momber regresendatives provide irdormation regarding sotivities furuding
apportunities, and ideds which may help to enbance each oegariostion and improme the oiiality of
weTICRE provined 10 20ed voury pecpie,

L dchershign weldlnr OAYA vomsicts of mnber reprasentathn slected To serve a foll vear term s Chalr,
Chalr-Eloed, Soererney, st Troosgirey

AUl servite cormrnunity schinel woild be gepatly served by the Ogeless Areg Youth Aiance. Many of the
crganizations within OAYA have alraady sagrested 2 desire to particinate wath ok i vertre, The
Lty Sehool Distacl, ot o oerndse of OA8YA wawgld take et o prossiting OHYE meenbors with an
Ry W Dring thedty e setwives I the students »y the comemunity sehiool, The 008 memberyg
WU Al D shie 0 cotabDorate with eaeh othser wathin the sohools [o sobance M eehoo! ervionment
o wnilied and conperted o fors

Trw Oigdeny Arved Youth Allance woeld grestly weloome 3 full servioe sommunity schood i the Oeden
e g wicslcd ok 10 support seid sohool In programing sosd sdditiona! seeded serdess and
SURETLS Bs Suviaiie,

mﬁwﬁﬁi?jg ; ,;a f/ 7.
ot B3 rie ﬁl Hﬁ’ o .W

Skbdon Chesiyrd” Oarden Arsa “{ﬁmﬁh Aibgrnce Clvalr

FR/Award # LE215J080435
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Drepartment of Public hervices
George Benford, Director

LITAH |

its all within reach 8

April 14,2008
To Whom It May Concern,

Ogden City has recently orgamzed a department (Community Service Involvement) whose
objective 18 to develop a renewed pride 1n our commumty. This 18 done through providing

and participating in volunteer service opportumnities. In 2007, orgamzed city-wide service projects
totaled over 80,000 commumnity volunteer hours.

Ogden City has worked in concert with Ben Lomond High School as their entire student
body participates in a service learmng opportumty on Commumty Service Day. They assist in
1dentifying worthwhile needed projects and take great pride in that which 1s accomplished
through their efforts. This concept has made a significant difference in reducing vandalism
and graffiti damage. The students assume ownership in Ogden.

We are exploring the concepts of have having Mound Fort adopt a city park, streets that parallel
the school and/or other opportumties in the Mound Fort’s neighborhood. We would like to partner
with them in selecting other beneficial endeavors. We wholeheartedly endorse the concept of this
grant and believe it to be an invaluable tool in strengthemng our community working with Mound
Fort School.

This service learning program will enhance present and future generations in the importance of
volunteer service.

Sincerely,

Jan Meikle
Community Involvement Service Director
Ogden City Corporation

FR/Award # LE215J080435



Ogden City School District Adult Education Letter of Participation

April 14, 2008

Description of Organization
Ogden City School District Adult Education provides high school diploma/GED; Adult Basic Skills,

and English for Speakers of Other Languages classes for: 1) an adult 18 years of age and older whose
class has not graduated from high school, 2) 16 to 18 year old students who have dropped-out of the K-12
system prior to their class graduating, and 3) students needing too improve reading, and language
mechanics. All Adult Education classes are currently held outside the school district in commumty partner
buildings. The majority of students we currently serve are parents of children who attend K-12 schools in
the Ogden School District.

The Need f Full Service C ity School
This grant will provide the needed opportumty for adult education classes within the Ogden City School
District. Providing Adult Education classes at the Full Service Community School will also allow for
coordination with service agencies located there. Working with service agencies will decrease the barriers

that traditionally keep students from completing their education goals.

Commitment to Full Service Community School

Ogden City School District will provide a teacher for a High School Completion/GED class if the student
numbers and outcomes can make the class fiscally viable.

Adult Education will provide the educational curriculum, books, matenals, and supplies for a High
School Completion/GED class.

Adult Education Will Partner By:
providing a teacher for the High School Completion/GED class.

* provide the educational curriculum, books, materials, and supplies for the class.

* make presentations for the Full Service Community School staff and commumty agencies
concerning Adult Education services.

* will provide educational reports to as requested.

* meet at least semi-annually with the Full Service Community School administrative staff to
discuss and evaluate education services and progress.

* wrnting into Adult Education Federal grants support for a High School Completion/GED class in
the Full Service Community School.

* promote and provide advertisement for the Adult Education High School Diploma /GED class at
the Full Service Community School.

Dr. Donna Corby, Adult Education Director
[L.oma Prince, Adult Education Coordinator

TSR
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:-:-iw &’i .-?"-:"-:g fff%

FR/Award # LE215J080435
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T Whetn 18 way Conotrn

The Bove & Cirls Clubs of Weber-Daviy (BGCWD) conpriied of
wine ohib sites located in the Weber and Davis County areas. As chartered
cites sinee Augas 2000 through the Boye & (s Clubs of Aapenics, opr
casion 15 10 inspive and ssble all young people. especaully those who need o
ssat, 0 vealize their full potential as productive, vesponsible and chrig
v This mission statement ensures that we are providing positive phaces
for youth that are safl, supervised, and fn,

Chver the vast 100 vears, The Bovs & Girs Club of Amerce bas
duveloned effective sfter-school and sumaner progrens forr vovuth betwebn the
apes of 6 and 18, Boys & Girls Clubs ersdorss fve Corg STORTRN WIess 1o
support healthy develppment i youth Characrer/Leaderehip Devaopment,
Peueatinn T areer Developiaeny, Health/Life Skills, Spoara/F syl Rewsroaticn
el The Asts, Our national orgaeization provides the oversight, surricalun,
proggranng, and coitment 1 quitity to ensare that all youth are an s
the tools necessary 10 make the right chodoes g ovarnoo thie pressres in
iy Hives to choose gangs and orimingl ¢r autisocis] behawior.

Currenity, BOUWD provides after shool programaing svall § 3Tl
wheohs w Ogden City Schools, pertnoring with 0ver & dpnzen othor DRORIRMS
e The dirsction of the whioot district, However, there are currently 1o
waranar progrems for the conumanity ot the sehoot wites whieh i soraly
needed. The SCOPE plis o Groate o cominity schonl bad, Fort Whddle
Sehoot 19 an answer to this noed &3 well as providing comprehensive
srogramming for pre-school, b ool agees, ared achalte sl s EarEEly T
a&%‘*%ﬁﬁhgﬁ 147 %mﬁ AL t S;‘éﬁ_,p %ﬂ%@wﬁﬁsﬁﬁ #ok g: )

BEHW will partner with the school district 1o provide Sumomer
prograsarning st SCOPE that meets both the nands of e commmty and the
parsmeters of the grent. Please do not hestiate to contacs me for apy sddine
(o Fenrrnm ey,

mingeraly,
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1750 N. Research Park Way | North Logan, UT 84341 | 435.753.9333 (v) | 435.753.9444 ()

Aprl 14, 2008

superintendent Noel Zabriskie
Ogden City School District
1950 Monroe Boulevard
Ogden, UT 84401

Dear Superintendent Zabriskie:

spectrum Education Group eagerly anticipates the opportunity to evaluate your proposed

Full-service Commumty Schools project, “School and Community in Ogden Partnering
for Excellence”.

We comimt to provide external evaluation services as outlined in “Quality of the Project
Evaluation™ which we have reviewed. We believe that the Concerns Based Adoption
Model that will organize and give direction to project evaluation activities will enable us
to provide you with broad, dynamic, and useful evaluation data that wall inform your
decision-making and enable you to hone programs and features of the project to better
achieve the goals you have established.

We anficipate that our broad experience as external evaluators will enable us to provide
tumely, scholarly formative and surmmative data to the project’s Executive Board in

support of 1ts commtiment to Continuous Improvement Management.

Sineerely,

Thomas A, Shuster, Ph.IL
CEO | hpectrum Education Croup

WHigatinn ant Heseareh

FR/Award # LE215J080435
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866.356.3779 (v) | 435.753.9444 (f)
www.deepwelldata.com

Superintendent Noel Zabriskie
Ogden City School Disgtrict
1950 Monroes Boulevard

Ogden, UT 84401

Lpril 147, 2008

Dear Superintendent Zabriskie:

DeepWell Data Systemsz, LLC will provide a data =zolution to support
vour “Full-gervice Community Schools” project according to the terms
outlined 1in the budget we reviewed. Specifically, the data svstem will
have the following capabillities:

¢ Idministering online survey and assessment lnstruments

¢ Enabling manual sentry of data collected using paper i1nstruments

¢ Storing and reporting on data from online survey and assessment
instrumaents 1n real time, via role-limited accesz over the
Internat

¢ Producing reports that meset specifications established by the
“Full-gervice Communlity Schools” program office at the Department
of Education

¢ Digplaving a “dashboard” of key project 1ndicators 1n real timse
to support formative evaluation activities

We will design and 1mplement vour data solutilion in consultation with
Spectrum Education Group, vour external evaluator.

DeepWell Data Systems will also design, develop and deploy a project
web site that offers the features discussed 1n the project narrative
we reviewed., Precige featuresz and functiconality of this =zite will be
finalized through discussions with vour staff after funding i1z awarded
Lo you.

We wisgh vou succesgs 1n vour applilication and look forward to working
with vou to make the project vou proposge a resoundlng success.

Sincerely,

=;;MMw;3ﬁﬁ; CZij> %

Brent Davig
CEC, DeepWell Data Svstems

FR/Award # LE215J080435
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