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OMB Number: 4040-0004
Expiration Date: 01/31/200%

Application for Federal Assistance SF-424 | Version 02

* 1. Type of Submission:

O Preapplication

‘F@ Application

¢ Changed/Corrected Application

* 3. Date Received:

Tracking Number: GRANT00473682
PR/Award # $S3598080081

4. Applicant Identifier:

* b, Employer/Taxpayer ldentification Number (EIN/TIN):

* 2. Type of Application:  * If Revision, select appropriate letter(s):

® New I —

O Contmuation * Other (Speciiy)

o Revision O —

* 5b. Federal Award ldentifier:

* e. Organizational DUNS:

- —

Funding Oppom.n'ﬁ? Number: ED-GRANTS-050703-002 Recsived Date: 2008-08-10 16:29:29.000-04:00 Time Zone: GMT-5
e



OMB Number: 4040-0004
Expiration Date: C1/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

Vi: Nonprofit with 5S01C3 IRS Status (Other than institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

—— U . 1

Type of Applicant 3: Select Applicant Type:

* Other (specify):

— — 1

* 10. Name of Federal Agency:

.S, Department of Educaticn
11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

= arty Reading First

* 12. Funding Opportunity Number:
=D-GRANTS-050708-002 |

4 and B: Full Application

13. Competition Identification Number:

Title:

I —

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant’s Project:
Language & Literacy A

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANTD04736582 Funding wgﬂm ED-GRANTS-050703-002 Roceived Date: 2008-06-10 16:21:29.000-04:00 Time Zone: GMT-5
PR/Award # S359B080081 e



Tracking Number: GRANTU0473632
PR/Award # 53598080081

OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 | Version 02

16. Congressional Districts Of:

*a. Applcant *b. Program/ProjectfIA005 ]
Attach an additiona! list of Program/Project Congressional Districts if needed.

S
17. Proposed Project:

*a. Start Date:  [09/01/2008 * b. End Date:

18. Estimated Funding ($):

* 2. Federal ' 4.131,258.00
* b. Applicant . boo
* o State

* d. Local
* e. Cther
1. Program Income

*g. TOTAL 7512580

* 19, |s Application Subject to Review By State Under Executive Order 12372 Process?
O a. This application was made available to the State under the Executive Order 12372 Process for review ¢n : .
O b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

@ c. Prograrn is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes™, provide explanation.)
O Yes & No

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to com-
ply with any resuiting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penzlities. (U.S. Code, Title 218, Section 1001)

¥ =1 AGREE

* The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific mstructions.

—
vicd Name: ]
* Last Name:

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102

Funding Oppmﬁgﬂmhnmm Recsived Date: 2003-06-10 16:21:29,000-04:00 Time Zone: GMT-5
e

» rmaw g



OMB Number: 4040-0004
Expiration Date; 01/31/2008

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an expianation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
J characters that can be entered is 4,000. Try and avoid extra spaces and camriage retums to maximnize the availability of space.

S —

Received Data: 2D08-06=10 16:21:259.000-04:00 Tima Zone: GMT-S

Tracking Number: GRANTOO0473682 ' Funding Clpparh.le'l?llumbuﬂ
PR/Awarg # S3598080081



Attachmenis

AdditionalCongressionalDistricts

File Name Mime Type

AdditionalProjectTitle

File Name Mime Type

Tracking Number: GRANTODA73662 Funding Opporwrﬂg Number: ED-GRANTS-050703-002 Raceived Date: 2008-06-10 16:21:29.000-04:00 Time Zone: GMT-5
PR/Award # S3598080031 e



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1850-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS | Expiration Date: 06/30/2005

Applicants requesting funding for only one year should compilete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for mulu-
Greater Lawrence Community Actio... | year grants should complete all applicable columns. Please read all
instractions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1{a} | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (f) |
{b) (c) (d) {e)

1 Personnel IS 20800 |s 21424 |s 22067 |s o s o ls 64201
2. FringeBenefis s 7,084 |s 7400 |s 7622 |s o |s o s = 22206
3. Travel s 6518 |8 6578 |s  ess s 0 o |s o s 19734
4 Bupmem s o0 s o s o s o s o s o _
5. Supplies s 168308 s 78630 |s 7830 |s o fs o s 325568
6. Conwacwal s 110601908  1067.7560s 1042772 o0 s o s 3216547
7. Constuction _|s o s o s o s o s o s o
8. Omer s 38120 s 3680 |s  35801s o s o fs 110760
(lines 1-8)

10, Indirect Costs* |5 133354 |s 120642 s mgiss|s o fs o fs 372151
11, TrainingStipends |5 0 s o s o s o s o fs o
il A A N I i
11)

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbuzsement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X yes [1 No
{2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 10/1/2007 To: 9/30/2009 (mm/dd/yyyy)

Approving Federal agency: [l ep Xl Other (please specify): US Dept of Health & Human Services
(3) For Restricted Rate Programs (check one) - Are you using a restricted indirect cost rate that:

[1 1s included in your approved Indirect Cost Rate Agreement? or, Xl Complies with 34 CFR 76.564(c)(2)?

ED Form No. 524

PRIAward # S359B080081 eb



U.S. DEPARTMENT OF EDUCATION OMB Control Nuraber: 1890-0004

BUDGET INFORMATION
Expiration Date: 06/30/2005

NON-CONSTRUCTION PROGRAMS

N —

Applicants requesting funding for only one year should complete the
column under "Project Year 1." Applicants requesting funding for multi-
year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 2

Name of Institution/Organization:
Greater Lawrence Community Actio...

Budget Categones Project Year 1(a) Project Year 3 Project Year 4

(d)

Project Year 3 Total (f)

. Personnel
. Fringe Benefits
. Travel

Lh

bt o2 -3 Fh 9 b =
Joumae '
- 7
L z
Lo
o
-
74 ]
()
T’
L
p -

. Supplies
. Contractual
. Construction

0. Total Direct Costs
(lines 1-8)

10. Indirect Costs
1- Trajﬂiﬂ Sﬁ 2T
12. Total Costs (lines 9-

[

PR/Award # S350B080081 7

o



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the colflection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicabie to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. if such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capabiiity
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning,
management and completion of the project described
in this application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a pumpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding

agency.

Will comply with the intergovernmentai Personnel Act
of 1970 (42 U.S.C. §84728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 800, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)

“which prohibits discrimination on the basis of race,

color or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation

Tracking Number: GRANTDO0473682

PR/Award # S3558080081 e8

Authorized for Local Reporoduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
reiating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
aicoholism; (g) §8§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 280
ee- 3), as amended, relating to confidentiaiity of alcohol
and drug abuse patient records; (h) Title Vlil of the Civii
Rights Act of 1968 (42 U.S.C. §§3601 et seq.}, as
amended, relating to nondiscnimination in the sale,
rental or financing of housing; (i} any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may appiy to the
application.

. Will comply, or has already complied, with the

requirements of Titles 11 and lll of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for fair
and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to ali interests in real property acquired for project
purposes regardiess of Federal participation in
purchases.

. Will comply, as appiicable, with provisions of the Hatch
CAct (5 U.8.C. §§1501-1508 and 7324~7328) which limit

the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Will comply, as applicable, with the provisions of the 12. Will comply with the Wild and Scenic Rivers Act of
Davis- Bacon Act (40 U.S.C. §§276a to 276a-7), the 1868 (16 U.S.C. §§1271 et seq.) related to protecting
Copeland Act (40 ).S.C. §276c and 18 U.S.C. §874), components or potential components of the national
and the Contract Work Hours and Safety Standards wild and scenic rivers system.

Act (40 U.S.C. §3327- 333), regarding labor standards 13. Will assist the awarding agency in assuring compliance
for federally-assisted construction subagreements. with Section 106 of the National Historic Preservation
10. Will comply, if applicable, with fiood insurance Act of 1966, as amended (16 U.S.C. §470), EO 11593
purchase requirements of Section 102(a) of the Flood (identification and protection of historic properties), and
Disaster Protection Act of 1873 (P.L.. 83-234) which the Archaeological and Historic Preservation Act of
requires recipients in 2 special flood hazard area to 1974 (16 U.S.C. §§469a-1 et seq.).
rticipate in the ram and {o purchase flood : . :
E‘nasuraﬁace if the toﬁar?%ost of insurgble construction and 14. Wil comply with P.L. 93-348 regarding the protection of
acquisition is $10,000 or more. human subjects involved in research, development,
and related activities supported by this award of
1. Will comply with environmental standards which may assistance.

be prescribed pursuant to the following: (a) institution
of environmental quality control measures under the
National Environmental Policy Act of 1969 {P.L.
91-190) and Executive Order (EO) 11514, (b)
notification of violating facilities pursuant to EO 11738;
{c) protection of wetlands pursuant to EO 11990; (d)
evaliuation of flood hazards in floodplains in
accordance with EQ 11988; (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.);
(f) conformity of Federal actions to State (Clean Air)
Implementation Plans under Section 176(c) of the
Clean Air Act of 1955, as amended (42 U.S.C. §3§7401
et seq.); (g) profection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 205).

15.

16.

17.

18.

Will comply with the Laboratory Animai Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm biooded animals held for research, teaching, or
other activities supported by this award of assistance.

Wiil comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Wilt comply with ail applicabie requirements of all other
Federal laws, executive orders, regulations, and
policies goveming this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE
Maureen Mulcahy GLCAC, Inc. Executive Director / CEO

* APPLICANT ORGANIZATION * DATE SUBMITTED
Greater Lawrence Community Action Council, Inc. 06-10-2008

Standard Form 424B {Rev. 7-37) Back

Tracking Numbaer: GRANTDO473682

PR/Award # S359B080081 el



W

DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form 1o disciose lobbying activities pursuant to 31 U.S.C. 1352 Approved by OMB
(See reverse for public burden disclosure.) 0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
—a. contract 4. bid/offerfapplication #2_initial filing
@h. grant &, inital award ~b. material change
—C. cooperative agreement . post-award For Material Change Only:
_d. loan year quarter
_e. loan guarantee date of last report

f. lozan insurance

5. If Reporting Entity in No.4 is Subawardee, Enter Name and
Address of Prime:

4. Name and Address of Reporting Entity:

®Prime _SubAwardee  Tier if known:

* Name: Greater Lawrence Community Action Council, Inc.

* Address:
305 Essex Street

Lawrence
MA: Massachusetts
01840

Congressional District, if known:
MA-~005

6. * Federal Department/Agency: 7. " Federal Program Name/Description: Early Reading First

CFDA Number, if applicable: 84.359

L.S. Department of Education

8. Federal Action Number, if known: 9. Award Amount, if known:

b. Individual Performing Services (including address if different
from No. 10a).

10. a. Name and Address of Lobbying Registrant (if individual, complete name):

* Name:
Mr.

* Name:

Philip Mr.

Philip
F.

F.
Lavermere
3.

* Address:
305 Essex Street

Sr.

* Address:
Same address - Please note that as a
Lawrence
Community Action Agency, GLCAC, Inc.

i5 prohibited from lobbying

MA: Massachusetts
1840

11. Information requested through this form is authorized by title 31 U.S.C. sec- | . Signature: Maureen Muicahy

PR/AWFEWDIbEUeED SRANT0047 3682 e10



tion 1352. This disclosure of lobbying activities is a materiai representation of * Name:
fact upon which reliance was placed by the tier above when the transaction was | ]
made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. [+

This information will be reported to the Congress semi-annually and will be Philip

available for public inspection. Any person who fails to file the required disclos-

ure shall be subject to a civil penalty of not less than $10,000 and not more E

than $100,000 for each such failure. i
Laverere
Sr.

Title: GLCAC, Inc. Executive Director / CEO
Telephone No.: 878-681-4800
Date: 06-10-2008

B AR R T o s Ay :
e _ R T e e AR R R %wﬁ” e S Authorized for Local Reproduction
h". e h e e r ™ PR, : + o ' r I " 2 -I h ; . E -\-Et::' ._::' ; *r‘;, 2y -*‘_-?lm:'q

e e R Standard Form - LLL Rev. 797)

il iIsclosure Statement
According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid
OMB Control Number. The valid OMB control number for this information collection s OMB No. 0348-0046. Public reporting burden for this
collection of inforration is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and compileting and reviewing the collection of information. Sena comments regarding the
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503.

PR/AWZ OISR SRANTO0S73682 et



OMB Control No. 1850-0007 (Exp, 09/30/2004)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to informn you about a new provision in
the Department of Education's General Education Provisions Act
(GEPA) that applies to applicants for new grant awards under
Departrnent programs. This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1884 (Public Law
(P.L.) 103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

{If this program is a State-formula grant program, a State needs fo
provide this description only for projects or activities that it camies out
with funds reserved for State-level uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427
statement as described below.)

What Does This Provision Require

| Section 427 requires each applicant for funds (other than an individual
person} to include in its application a description of the steps the
applicant proposes to take to ensure equitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or participation: gender, race, national origin, color, disability, or age.
Based on lozal circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc, from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these
barmiers need not be lengthy; you may provide a clear and succinct

description of how you plan fo address those bamers that are
applicable o your circumstances. in addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concerns that may affect
the ability of certain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the
Federal funds awarded to it to eliminate barriers it identifies,

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427,

(1) An applicant that proposes to carry out an aduit literacy project
serving, armong others, aduits with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native
language.

(2) An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available
on audio tape or in braille for students who are blind.

(3) An applicant that proposes fo camry out a model science program for
secondary students and is concemed that giris may be iess iikely than
baoys to enroll in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Reguirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a
valid OMB control number. The valid OMB control number for this information collection is 1880-0007. The time required to complete this information
collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data
needed, and nﬁmplete and review the information collection. If you have any comments concerning the accuracy of the time estimate(s) or
suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryiand
Avenue, SW (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248,

Tracking Number: GRANT0047 3652

PR/Award # S350B080081 e12
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File Name Mime Type
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and beiief, that:

}1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
or influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal [oan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federai contract, grant,
loan, or cooperative agreement. ‘

(2) If any funds other than Federal appropriated funds have been paid or will be paid to an#erson for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an empioyee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions.

(3) The undersiﬁn_ed shalt require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under ﬁ[ants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a matenal _
representation of fact upon which reliance was piaced when this transaction was made or entered into. Submission of
this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penaity of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowiedge and belief, that

if any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penaity
of not less than $10,000 and not more than $100,000 for each such faiiure.

* APPLICANT'S ORGANIZATION
Greater Lawrence Community Action Council, inc.

* PRINTED NAME AND TIiTLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr. * First Name: Philip Middle Name: F.
*Last Name: Lavermiere Suffix: Sr. *Title: GLCAC, Inc. Executive Director / CEO

* SIGNATURE: Maureen Mulcahy * DATE: 06/10/2008

Tracking Number: GRANTO0473682

PR/Award # S359B080081 | eld



SUPPLEMENTAL INFORMATION REQUIRED FOR DEPARTMENT OF
EDUCATION GRANTS

1. Project Director

* Name:
Mrs.

Gayle
E.
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" Greater Lawrence Community Action Council, Inc.
Early Reading First Pre-Application ¥Y 2008: Project Abstract for EStRELLA

The GLCAC, Inc. as fiscal and administrative lead for the local Community Partnerships for

Children Program seeks FY 2008 Early Reading First funding for a 36 month period for

EStRELLA - Early Steps towards Reading, Education, Language & Literacy Acquisition.

EStRELLA is a parmership within a parmership. The centers that will participate in ESIRELLA

are already members of the CPC partnership, a group of 53 organizations that provide services

related to early care and education in Greater Lawrence. Participating ESIRELLA centers will be

three sites of educational excellence, all in urban early childhood settings serving low income

children, with 52% being English Language I earner (ELL) children.

The Goals of ESIRELLA are to:

¢ Build Centers of Excellence through improvement in early childhood instruction, enriched
classroom environments, and language supportive interactions that infuse literacy- into every
part of the child’s preschool experience.

¢ Improve children’s phonological awareness, print awareness, alphabet knowledge and oral
language via a five prong approach using: 1. explicit instruction, ELL & special needs
strategies involving langnage extension, vocab. Dev..etc; 2. best practices in print rich
environments with teachers/families using the environment as a teaching/learning tool; 3.
Teacher understanding and application of SBRR practices after 600 hr. of PD; 4 valid and
reliable screenings, diagnostic, progress monitoring and outcome literacy measures to ID
children at sk 5. Collaboration and coordination of ERF with similar efforts and with other
resources.
Evaluation by Dr. Bob Popp will determine project effectiveness and contribute to current and
future research. Dr. Popp is a field researcher for the National Center for Family Literacy and

is a well known evaluator of Reading First and Early Reading First Grants.
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Greater Lawrence Community Action Council, In¢/Community Partnerships for Children Program 1
Project EStRELILA (Early Steps toward Reading, Education, Language & Literacy Acquisition)

Criterion 1, Factor 1: Research has provided us w/extensive evidence that we can strongly
influence a child’s predisposition t0 become a successful reader by what we do 1n the early
childhood years to guide the development of early literacy skills. Early Steps toward Reading,
Education, Language & Literacy Acquisition (EStRELLA)’s project design reflects the SBRR as
defined under section 1208 of ESEA & summarized in Learning to Read and Write,' Preventing
Reading Difficulties in Young Children.” Starting Out Right,™ and Eager to Learn: Educating Our
Preschoolers.”” Neumnan & Roskos” stated that for children to become skilled readers they must
develop a rich language and conceptual knowledge base, deep vocabulary & verbal reasoning
abilities, code related skills such as phonological awareness & the i1dea that letters represent
sounds (alphabetic principle), with meaning driving children’s earliest experiences w/prnt.
EStRELLA’s goal is to combine emergent literacy and the SBRR perspective to create a blended,
effective early literacy program, one with meaningful experiences & w/direct, developmentally
appropriate instruction in the key early literacy areas. The key early literacy areas include:
development of alphabet knowledge,” including recognition of letters, sounds, and blending
letter sounds; phonological awareness,”™™ rhymin g, alliteration, syllable segmentation;
vocabulary & oral comprehension:™ and, understanding the conventions of print.*See
Appendix A — En&uotes. Criterion 1, Factor 2, Purpose 1: Existing Programs- EStRELLA (10
hrs/5 days/12 months) is projected to serve 235 high poverty, at-risk children from 3 sites (2-
YMCA, :YWCA) in multi-age classrooms. Of the 206 students currently enrolled, 19 have
identified special needs, 93% live in poverty & over 52% are non/limited English speaking.
Classrooms are staffed with bi-lingual teachers or paraprofessionals. See Appendix C- ELL Plan.
All sites are NAEYC accredited, appropriately equipped, with Average Daily Attendance (ADA)

ranging from 85-89%. Staff ED levels rangé from BA (6), AA (7), and CDA (2), HS (16) with
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Greater Lawrence Community Action Council, Inc/Community Partnerships for Children Program 2
Project EStRELLA (Early Steps toward Reading, Education, Language & Literacy Acquisition)

most enrolled in Staff Career Development Tracks. Staff attrition rates are low ranging from 3.6%

to 5% over the past five years (See Appendix B-Chart). EStRELLA has the commitment to be

Centers of Excellence based on:

Uses Creative Curriculum framework, theme- Meets all safety, fire, space, health and
| based instruction, and some components of BtL; | sanitary codes;

Tmplements the MA EC standards & gwidelines; | Participates w/RFE feeder schools on

. transition activities;
Refers families (ESL, GED) thru Parent-Child Participates in Community Partnerships for
Home[PCH]/Pathway to Famly Success Children trainings on accreditation; on
 program or Adult Learning Center; literacy; assessment, playground safety. ..
NAEYC accredited, well equipped; | Strong evaluations on ELLCO

ELLCO strengths: Dual language labeled centers; print rich; dialogic reading evident; daily

shared writing, instruction (whole, small, individual); theme based centers, & manipulative areas.

Current program components include:

Program Component | A Snapshot of Learning at GLCAC:

Oral Language Story reading, songs, uses explanations, show & tell
Phonological Awareness | Rhyming, alliteration, segmenting

Print & Book Awareness | Teacher models concept of word/letter, title/author,punctuation. ..

Cognitive Skills

Alphabet Knowledge Name/Letter Identfication, days/week, month/year
Social Skills Taking turns, waiting for turn; sharing & cooperation l

| Background Knowledge | Using familiar and new themes
Physical Development Running, skipping, blocks, coloring, work on fine & gross motor

Question & Answering, classifying, dramatic play

All children will enter Reading First schools following two consecutive years of EStRELLA.

EStRELLA is a

well established & state recognized high-quality preschool program that is

prepared to add the necessary elements which will designate it as a Center of Excellence. See

Appendix B. Purpose 2: EStRELLA’S SBRR Literacy Strategies and Activities™ include:

phabet
owledge

Exposure to letters occur in a natural, playful way *" Create context in which
children can understand what the alphabet is & how it relates to reading &
writing. Connect alphabet learning to themes; encourage play w/alphabet
uzzles, magnetic upper-and lower case letters, alphabet lotto games; post
phabet chart at eye level; sing alphabet song; read aloud alphabet books &
int out letters in storybooks; help children recognize letter-sound associations,

111111"!

d cultivate a general letter-learning environment.

PR/Award # S358B030031

phabet awareness leads directly to print awareness. Print communicates
ormation.” Expose children to different types of printed materials; a

Qs they gain alphabet knowledge, children leam that letters make up words and
ords have meaning. Recognition of environmental print (signs, books, labels).
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Greater Lawrence Community Action Council, Inc/Community Partnerships for Children Program 3
Project EStRELLA (Early Steps toward Reading, Education, Language & Literacy Acquisition)

!Eemonstrate use & purpose of print; label objects in classroom; read big books to
E}-aw attention to concept of word & track print from left to right, & pointing 10

d:m XVil

rds & following print with a finger duning read alou
Phonological  [Phonological awareness following a developmental continuum involves

Awareness working with: sentences, words, word parts, syllables, thymes, & onset & nimes.
[istening: environmental sounds, sequencing sounds, following verbal
directions, reversing or substituting words; Rhyming: Chants, songs, & finger
lays; reciting nursery rhymes & poetry; reading stories w/thyming text; & cloze
ethod; Alliteration: grouping objects by beginning sounds, reading & reciting
literative poems, chants, and books, playing beginning sound games, & calling
ntion to words w/similar sound beginnings; Sentence Segmenting:
lap/Count each word in a sentence; shuffling and reordering words in familiar
entences; & making silly phrases by deleting words from sentences; Syllable
enting: Clap/tap out the syllables of their names & other words; .Onsets
and Rime™"™"': Familiar nursery rhymes & sorting words into families by rhyme:;
Phoneme Segmentation, Blending, & Manipulatian: singing songs & reading
- books that involve phoneme replacement.™
Oral Language [Extending & enriching children’s oral lJanguage & comprehension™ through
frequent, daily opportunities to talk & communicate w/responsive, interested
adults in unhurried conversations; modehng rich & varied vocabulary™ via
planned interactions and conversations™; daily book reading; sharing a book
using dialogic reading strategies and prompts; using questioning techniques that
encourage children’s language (open-ended “wh™ questions, extension, recall,
distancing, reflection, narrative and explanatory talk); children dictating stories
or ideas; reading predictable and pre-decodable books with rebus pictures; using
puppets & props for dramatic play & acting out stones; encouraging children to
speak about their thoughts and eas and to play with language

..... . - i, R

F"%’."’.ﬂ:ﬂ"— o o o o e g e

Goal 1: U smg exPhc:tt instruction, ELL & sPemal needs strategles 1nv01v1ng language extension,
avocabulary enhancement, teacher-child, child-child interactions and active listening, children
,ﬂevelep phonological awareness; print awareness, and alphabet knowledge with 95% of children
:howmg a 20% increase on the PALS & 95% of children meeting the federal benchmark for
a-.-.lgmﬁcant progress by showing a pre/post gain on the PPVT of 4 pts. or higher (based on children
an n prem om 9 months)

s e e L R e e e e e s L T RN T L LT o e gt "m:.sm"'-'f

""Ob .1a-The curriculum will follow a defined scope & sequence that 15 systemanc & ahgned to
,,-.:.upport development of children’s oral language, phonological awareness, print awareness, &
éalphabet knowledge.

’Ob] 1b-The curriculum, combined with project procedures & other supports will ensure
aeachers know what they are supposed to do to support the development of oral language,
"phonologmal awareness, print awareness, & alphabet knowledge, & have the materials necessary
‘for implementation.

‘Obj. 1c-Explicit & intentional instruction will start as teacher directed & move to a more
‘ndependent activity in whole group then small group w/practice as well as independent practice.
‘Obj. 1d-Content will provide context to improve oral language & background knowledge.
{Obj.1e-Schedule for each day will allot 265 minutes for developing each child’s language,
>ognition, and early reading.

e S L P o A s T S P e m Ty T S e e Pk Forer o T T R B, ™ e e A L N o e W T L N W, X, L TP T e T e e o S P T VR 5

SR YR LA S T PITTN.
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Greater Lawreace Community Action Council, Inc/Community Partnerships for Children Program 4
Project EStRELLA (Early Steps toward Reading, Education, Language & Literacy Acquisition)

Language & Literacy—EStRELLA lacks the necessary literacy instruction for a Center of

Excellence based on the following assessment data: PPVT-III scores indicate 42% scored

extremely low or moderately low, 54% scored within the average range, while only 4% scored

moderately high; and, district baseline kindergarten DIBELS: ISF-51% Defic1t, 22% Emerging;

LNF-43%-Deficit, 22%-Emerging. GLCAC feels that by improving the quality of first tier

reading instruction within the Response-to-Intervention model, early delays in reading

development that occur due not only to environmental disadvantages (e.g., limited experiences

with books ir the home in English or Spanish), but also to developmental disabilities can be

mitigated and will make the biggest difference in the reading potential of our students.™"

EStRELLA focuses on ensuring the quality of the first-tier learning environment in which our

children are learning to read. Currently, YMCA is using the Creative Curriculum framework and

parts of an old (4.0) of Breakthrough to Literacy (BtL). YWCA is using teacher made balanced-

literacy, themed activities. All staff received PD in MA standards; Woven Word (dialogic

reading program), Question with Care, Creative Curriculum framework with emphasis on the

developmental domains—physical, social/emotional, and cognitive; and parts of BzL (4.0).

Currently, Reading First feeder schools are implementing Success For All thus prepaning

children for a smooth transition to kindergarten. EStRELLA selected the following SBRR

curricula for the following reasons.

| Core: SFA’s Curiosity
Comer (COY™ Tier 1
Spanish/English [SE]

SBRR base, skills are taught explicitly and systematically, literacy
objectives are clearly labeled, explicit instructions provided, embedded

program assessments to monitor progress, and aligned to MA standards.
Correlated to NRP, NRC, HS Outcomes Framework, Spanish/English |

Supplement: Language
for Learning (LAL)™"
[SE]

Intervention: Tier 2-(1:5)
Breakthrough to Literacy

PR/Award # S3598080081

| (BTL)™*, Tier 3 (1:1) Older version will be donated to local non-profit preschool sites.

SBRR-base, evaluated Florida Center for Reading Research, evidence
of effectiveness w/non-English speakers, scripted lesson, themes, S/E

SBRR-base, 1 hr. daily, scaffolds ELL, differentiated instruction,
comprehensive, explicit, data driven, all staff trained on methodology.
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Greater Lawrence Community Action Council, Inc/Community Partnerships for Chiidren Program 5
Project EStRELLA (Early Steps toward Reading, Education, Eanguage & Literacy Acquisition)

Technology: Photo SBRR-base, PL-~computerized vocabulary, phonological awareness-10

Library (PLF™", Literacy | languages™ center activities; LL-web based, pass code entry, game-like

Launcher (LL™) format, alphabet knowledge, phonological awareness, & vocabulary,
accessible to home & school.

PD for core and supplemental programs will be provided prior to ERF implementation. BiL
intervention training will begin in January of Year 1, allowing children tme to benefit from Tier 1
instruction. Technology components support ELL within the classroom and home. The Creative
Curriculum framework will be replaced by Curiosity Comer’s (CC) comprehensive program 1n order

 to eliminate the possibility of confusion with multiple curmcula.
"EStRELLA’s staff is well versed in the developmental domains of preschoolers & the required

MA standards. The CC teacher’s gmde & weekly theme guides provide teachers w/appropnate
goals & objectives across the developmental domains, a detailed learning focus for each week,
and purposeful, meaningful, & significant play & learning activities to support intentional
instruction. During all training, teachers will focus on state and local standards to ensure a
balance between core, supplemental, and intervention materials & the developmental domains.
Scope & Sequence—Curiosity CornerfCC] provides a balanced developmental approach
emphasizing language and early literacy development as well as emotional & interpersonal
development in math, science, social studies, music, movement & art. Each component of the

CC day is based on research & is designed to promote children’s development 1n various

domains. CC consists of two sets of 38 weekly thematic units. Each day the program staff
presents children with learning experiences through sequential daily activities. ”™™ The day begins
w/“Greeting & Readings [GR].” Children are given the opportunity to choose what & how they
play & to interact individually w/adults and peers, all of which contribute to their development as
self-regulated leamers. ™ GR features a daily message to focus on conventions of print, the
alphabetic principle, & letter names and sounds. “Clues & Questions” [CQ] focuses on thematic
concepts, general knowledge, vocabulary, & problem solving. Children learn new words & use
them in an appropriate & meaningful context. CQ introduces thematic concepts w/the use of

concrete objects in a whole group, problem-solving framework. As the children discuss what
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Greater Lawrence Community Action Council, Inc/Community Partnerships for Children Program 6
Project EStRELLA (Early Steps toward Reading, Education, Language & Literacy Acquisition)

they know & want to learn about the theme, the teacher picks up clues about their zone of
proximal development that helps scaffold instruction. “Rhyme Time” focuses on developing
children’s phonological awareness, one of the strongest predictors of future reading
achievement.™This component uses rhymes, songs, fingerplays, & games to focus children’s
attention on the sounds in speech. Activities such as segmenting & blending are introduced as the
children’s auditory perception and phonological awareness develop. “Leaming Labs” [LL] are
self-selected activity period that consists of problem-solving, theme-focused learning centers.
Theme guides include specific suggestions for facilitating leaming to support the teacher’s
ability to teach intentionally, to scaffold instruction, & to take advantage of teachable moments.
Teachers interact w/children to provide the reciprocal adult-child interaction that promotes
children’s cognitive and language dev;clopment.m" Theme-related activities in the Bloc}cs Lab,
Dramatic Play Lab, &other Learning Labs stimulate peer interaction.™ " LL promotes play-
related reasons to write & meaningful oral language production (asking & answering questions,
participating in discussions, & engaging in conversations). “Story Tree” [ST] is interactive &
literature-focused. ST promotes a love of books & reading and builds children’s speaking &
listening vocabulary, oral language, emergent literacy skills including the conventions of print, &
higher order thinking. ™™ ST supports cultural diversity &increased understanding of others by
including stories from a variety of cultures. During Outside/Gross-Motor Play [OGMP] children
not only develop their physical abilities, they also enhance their interpersonal skills and theme-
related vocabulary through integrated gross motor activities.*™™® OGMP includes singing games
& circle games from different parts of the world which builds children’s appreciation of games
& words from other cnltures. Smack Time [SnT] promotes social development as well as self-

help skills, manners, nutrition, & hygiene. Language skills are fostered through the conversations
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Greater Lawrence Community Action Council, Inc/Community Partnerships for Children Program 7
Project EStRELLA (Early Steps toward Reading, Education, Language & Literacy Acquisition)

among children & between the children and adults. Cross-cultural links between home & school
are introduced & reinforced. SnT also provides many opportunities to expand math concepts
such as one-to-one correspondence, counting, addition, &and subtraction. During
Question/Reflection [QR] the chilidren reflect on what they have leamned duning the day, often
synthesizing &/or applying their knowledge to a new task as they use new words in an

appropriate and meamngful context.

Goals & Objectives _ ___Themes

 Listening >4 . 3-.|

> L E E & < E ..-E. =1 P g . & o a5
Phonological Awareness SE 5 |=El =] §5 k- SH S 3l § = £ &
Emergent Literacy SE 8=|eElcsEl S8 S5 S8 &5 2 g E
Emercent Writin OO »» L] 0| IL & v»n 3| = k| ©2 v < 2w

Language for Learning (LAL}—is based oancﬁomeme
provides for explicit, direct instruction to build vocabulary & oral language. Each lesson (15
minutes) is scripted (teacher modeling new concept, children given opportunities to respond
chorally & individua]ly.) so teachers know exactly how to present the material. Lessons provide
clear correction and re-teaching procedures for teachers to meet the needs of struggling students.
Lessons include story reading &other langnage activities such as finger plays, poems, or songs to
further practice &and review previously leﬁed concepts &skills. Breakthrough to Literacy

(BTL )}—Intervention Identification: EStRELLA will follow the Response to Intervention [Rtl]
model™# (IDEA2004) for child at risk of reading failure. At-risk children will be identified
following the first progress monitoring period based on IDGI, PPVT, PALs, & Pre-LAS data
analysis. Current staff estimates that half of the students in each classroom will need some form
of intervention (based on kindergarten RF baseline data). Two, 1-hour intervention periods will be
held each day per classroom. Interventionists highly trained in Bt will meet daily with classroom

teachers & literacy coaches to create a learning plan for each child.®™* BtL, Scope and Sequence:
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Greater Lawrence Community Action Council, Inc/Community Partnershups for Children Program 8
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BtL essential practices include: Listen & Discuss; Read; Write; Read, Talk, &Write at Home; &,
Individualized Software Instruction (up to & min a day). The curriculum’s small group &
individualized instruction (Tier 2 & 3) carry childreni along a continuurn. Children move through
sequential lessons at their own level & pace, gaining phonological and phonemic awareness as
precursors to phonics; recognizing words and syllables, progresses to identifying initial & final
consonants & to segmenting & blending phonemes. Comprehension strategies begin with simple
retelling & advance to evaluating, analyzing, & summarizing, building from smmpler to more
complex each day & throughout the week. Children are pre-assessed on alphabet letters (upper &
lowercase) & sounds, then receive instruction on those they do not know. The interventionist may
select specific letters & sounds for individuals or small groups. Children move through the
writing process at a developmentally appropriate level and pace, from scribbling to drawing t0
copying letter;s, writing “words” w/the letters they know, developmental speuing, & eventually to
independent writing. Students will work in small groups & individually w/a computer (computer-
assisted technology has been effectively used w/low-level children, ELL, & struggling readers”™,

xli xli xhilly pof *s instructional priorities:

| Phonol ogical Awareness: Sound/Word stcnmmatmn, RhE!EE Segmentation, A Alliteration

Alphabet Knowledge: Letter names ' & Sounds
Print Awareness: Name, Print Functions, Print Features/Conventions, Sight Words, Concept of

Word, Developmental Writing _
' Vocabulary: Labeling, Categorizing/Classifying, Picture Naming, New Words
Oral Lansuace (Comprehension): Listening to Stories & Books, Gaining/Reporting Info from

} books, Retelling/Summarizing; Making Connections, Using Rules of Interaction
BtL software: PA tasks—Listen & Speak (listening & retelling); Thinking Cap, Think Time &
Word Puzzle, Explore words-listen, blend, segment, & word recognition. Identify initial & final
consonants; & segment & blend phonemes. Multiple levels of support (auditory, visual, print,

| contextual) are provided to each child to address different developmental needs & rates of learning.
All instruction uses scaffolding approaches which have been used successfully to assess and

teach language delays,™" children at risk,® &children from diverse cultural backgrounds.™™

Technology— Literacy Launcher (LL) is 2 web-based program allowing children to move at their
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own pace using games to build phonological awareness, letter knowledge & sounds, vocabulary,
& oral comprehension. Students have unlimited access using a password. A web-based report
tracks individual progress for teachers & parents. Photo Library (PL) provides activities 1n
vocabulary, oral language development &and support for cross curricular study in 10 languages.
All technology programs will be used as learning center activities & additional mstructional

support that can be modified to fit the instructional sequence of the core & intervention

programs. Additional program' information can be found at www.sraonline.com.

| Program __| Topic _ _ _
Literacy Launcher | Print, Auditory & visual Discrimination, Letter Knowledge, Rhyming,
Sounds/Letters, Blending, Segmenting, Vocabulary, Oral Comprehension
Photo Library | Animals, Colors & Shapes, Earth, Human Body, Plants, Clothing, Food,
Recreation, School, Toys, Equipment, Home, Occupations, Structures, i

- Transportation-10 Languages “ _
Project Procedures & Supports: One of the key elements that needs to be in place to ensure an

adequate Tier 1 learning environment is a protected time for literacy. ™ In the preschool setting
literacy instruction may be emphasized throughout the day in a variety of embedded & incidental
ways."""The daily routine will be structured to incorporate large-group, small-group, &
individual literacy activities. One-on-one provides individualized instruction to meet special
needs (Tier 3); small groups allow children more opportunity for talking, provides opportunities
for scaffolding, & encourages hands-on activities and child discovery; &, large group builds a
sense of community, & sets the stage for the introduction of theme, information about new
concepts, & review. Key activities throughout the classroom will support the diverse needs of all
children’s learning through the seamless integration of curricula, materials, and instructional
approach. Classroom adults engage children in conversations that encourage oral language by
soliciting their responses to experiences, offering encouragement, & focusing on their strengths

as children move from one theme-based activity to another. Children are given opportunities to
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develop vocabulary as they plan, predict, organize, sequence, question, report, recall, imagine,

tell stories, persuade, & reason.*™ Children will be read to 2 minimum of six times a day from a

variety of sources and genres.' Such activities promote both expressive & receptive language.
The following blended schedule reflects all sites. Arrival, departure, lunch, rest, & playtimes will

vary slightly at each site.

[ Example of the 7:00-5:00 Learning Schedule (EStRELLA will maintain hours of operation.):
6:00-8:00 Quiet time activities, structured play & interactive literacy (Learming Labs
[themes], floor puzzles, library for early arrivers Interventionist arrives at 7:00
for Group 1 BTL intervention(1:5 ratio)

8:00-3:30 Armival activities: A variety of activities are provided for students that focus on
oral language development, literacy skills, other academic content areas and
technology.—1:1 intervention for strategic students [Tier 3] -identified by data
_ analysis/assessment teams, Delivered by teacher, assistant, or interventionist. |
| 8:30-9:00 Breakfast-conversations teacher to child, child to child interactions; Structured

play; interactive literacy; 1* reading aloud/teacher choice.
9:00-9:30 Opening circle (meny, weather, social skill, counting)-Greetings & Readings,

Clues & Questions, Rhyme Time
9:30-10:15 | Learning Labs, Small Group Instruction
10:15-10:30 | Clean-up, Snack, 2™ reading aloud of teacher choice 8:30 book (dialogic reading

| | stategies) _ ]
10:30-10:45 | Language for Learmng lesson, small group instruction
10:45-11:00 | Oral langnage/vocabulary development/alphabetic lmowledgefwmm,/swal-

| emotional development -
11:00-11:30 } Outdoor play, large muscle activities

11:30-11:45 Soncrs poems, Music & mo» movement, debriefing of AM activities
11:45-12:30 | Lunch & bathroom—teacher-child; child-child interactions, social skills, Read
Aloud-Children’s Choice
12:30-12:45 | Small group work (encouraging talk) & Free choice Learning Labs (centers ters) |
| 12:45-1:45 | Rest, Group 2-BTL intervention for non-resters, Small group/assessment
1:45-2:00 | Bathroom, Snack, Social Skills, 3~ reading aloud of teacher choice-8:30 book
2:00-2:15 Story Tree
2:15-2:45 | Hands-on science/math/social studies activities-whole, small or center activities

| 2:45-3:00 ArtﬂV[u.S.chovement

3:00-3:45 Leaming Lab [ Teaming Lab self-selecti on SI @ msn'ucuon encourages talkmg & shanng
 3:45-4:00 Question/Reflection

4:00-4:30 Outdoor/Gross Motor Play-physical & social development related to theme _
4:30-5:00 Closing Circle-Home Links-reviews, summarizes & celebrates day-predicts
tomorrow’s activities; Closing Read Aloud-theme related
5:00- 00-5:30 Teacher Planning/w Interventionist, TWThF; Team planning-Monday
265 minutes | Specific time devoted to literacy in ea. classroom; LCs —in classrooms 80% of
| literacy day MOPAEPwI, ELL strategies
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Study grps | Group 1 Teacher study group-Tue; Group 2 Asst.Teacher stuciy group-Wed;
led by LC Data analysis-Thur. during Rest Period. MTF/Planning sessions for Teacher

135 min. Interventionist in classroom working with small groups and individual children,
intervention | using Bt:L, Ell strategies, scaffolding of instruction. assessment to inform
INstr....

Professional Development: The project supports a hiteracy coach [LC] for every site. The LC will

help teachers prepare materials for the program, observe & and mentor the teachers, and offer

workshops on issues that arise in implementing the program. LCs visit teachers daily (80% in

classrooms); facilitate team assessment meetings & study groups on topics related to program

implementation; &, offer workshop sessions for CC once a month. Individual Assessment Plans.

Authentic performance assessment focuses on the children’s concrete, observable behaviors
the context of the ERF day. Classroom-based measurements (CBMs) when used by trained
teachers who receive consistent, high-quality staff development & mentoring . promotes
children’s learning and development. B Structured Oral Language Obsewaﬁons (SOLOs)
anecdotal observations, interviews, checklists, & work samples will document the achievement
of CC goals & objectives. CC Child Assessment Tool (CAT) will track each child and function
as a checklist for specific skills. CBMs will be administered as directed by the program. MA
requires the web-based Creative Currié:ulum assessment as a monitoring tool. EStRELLA will
continue to submit this report to the state DEEC office. Get it, Got 1t, Go! (GGG/IGDI) will be
used to measure student progress in alliteration, picture naming, & rhyming. See testing table for
frequency. The teacher, interventionist, & LC will meet weekly to discuss children w/significant
& moderate concems based on all assessment data (Thur). Plans will be developed outlining
intervention strategies to be implemented & what additional testing needs to be adminstered.

Instructional Strategies: Teachers’ manuals are well organized, very well written, & contain

detailed lesson plans for teachers to follow.™ The manual lists theme concepts, learning focus,

domains (personal, physical, social, language/ literacy, cognitive, creative, mathematical)
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vocabulary, grouping options, iesson length, materials needed, questioning strategies & answer
options, teacher movement w/in the lesson, & lesson extension activities, home links, etc.
Implementation of SBRR curricula & extensive PD will prepare teachers to integrate best
practices in ways that have been shown to be effective. Materials and Resources——ERF funds
will provide materials and resources such as books, manipulatives, writing mstruments, and
Leapsters. Literacy Launcher, books, educational videos, books & magnetic interactive letters
(Fridge Phonics/ Word Whammer)"" will be purchased for in-home family suppon.l"' Explicit &
intentional: Skills start as teacher directed &and move to independent activities within the
whole group with practice, proceed to small groups with practice, & finally to independent
1:>ra4:,tiu:.:ﬁ‘..1"'i During Rhyme Time (teacher directed), the children learn an active thyme/song
related to the theme to promote their phonological awareness. The teacher gives children time to
partner w/a peer and practice repeating the rhyme. During independent center time, the child will
visit the library/listening center to practice the newly learned skill. Learning [abs/Centers:
Young children learn best through multiple experiences of the same idea."™ CC Learning
Labs/Centers: include Art, Blocks, Dramatic Play, Library/Listening, Manipulatives, Science,
Water, & Writing. Each lab will be equipped with materials, resources appropriate to the subject
matter (theme) and various print materials. Content/Context: There are 38 thematic units (e.g.,
families, bread, opposites, and spring), organized into global themes that will support children’s
oral langnage and background knowledge. CC will be reinforced with books, language games,
word walls, reading and writing materials, & book/language extension activities related to the
theme. Together, they will offer a combination of teacher-directed & child-initiated activities that
provide context to the content. Background knowledge: All aspects of the curricula will help

children make connections & expand on past experiences while building new knowledge.

PR/Award # S3598080081 el
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Children will work collaboratively to complete projects, such as class books, labeling, building
block structures, etc. Hands-on learning labs will integrate language & hiteracy skills into content
areas & build background knowledge. In additicn, storybook reading will help children to bndge
what is in the story with their own lives.M™ ®* X Stmetured Read Aloud—The teachers provide 3
planned read sessions each day focusing on different text structures using the same text.™. Each
repeated reading strengthens interactions w/the text. Students will learn not only how to take
meaning from the books but how to talk about it.™ Daily read aloud helps children make
connections & expand on past experiences while building new knowledge on a vanety of topics.
Time: The learning schedule will allot 265 minutes for developing language, cognition, and
early reading skilis. In adﬂition, 135 minutes will be devoted to intervention strategies for
struggling readers allowing a smaller teacher-to child ratio.™™ All sites exceed the Sr:':cretary’s
recommendation of 6.5 hr/5 days/46 weeks/year. Literacy instruction will include dialogic
reading, shared reading, phorological awareness, thyming, word-sound games, & exposure to
alphabet materials. Teachers will read high-quality literature to children and model thinking as
they read. These programs and strategies, together with the coaching model, the use of valid and
reliable assessments, will strengthen our current literacy focus. Parent Involvement: Underlying
every form of parent involvement is an explicit model of the parent’s teaching role. ESt(RELLA
acknowledges the distinction of children’s home literacy learning from their classroom literacy
learning™ & will adopt ORIM (opportunities, recognition, interaction, model)."™A family
coordinator &4 parent educators (PE) will provide support for parents to develop literacy
strategies at home. ERF funds will be used to purchase Read Together, Talk Together
{RTTT}™, a research-based dialogic-reading program, to support parent engagement in their

child’s education. RT7T guides teachers and parents in delivering intentional and explicit
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instruction by providing a system for introducing, reading, and talking about books.™"" See

Purpose 3. PEs will coordinate home visits each month (1 PE per 60 children), quarterly “Lunch

Ixviii

& Learn” sessions as well as a 12 session “Love & Logic” training (www.loveandlogic.com)

classes to support parents and custodial grandparents (39.1%).
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t (zoal 2: Classrooms reflect best practices in print-rich enwronments with teachers using the
enwronment itself as a teaching/learning tool and applying SBRR practices as a result of extensive ¢
: diverse PD on phonological and print awareness, oral language and alphabet knowledge as noted via
hteracy walkthroughs, observations, coaches formative data, implementation checklists and ELLCO

; bemg the objective measures of success (literacy Walkthroughs-98%; ELLCO 100% yr. 3) Homes

wﬂl reﬂect an 1mproved Janguage/literacy environment based on the CHELLO. (CHELLO-100% 1n
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: 0b1 2. a—Strateges a.nd materials will enhance the llterature & prmt richness of the envi ironment.
ﬂ Obj 2.b-Strategies and materials will establish a physical environment that provides support for the
? ; development of oral language.

2 ¢ Obj. 2.c-Strategies & materials will establish a physical environment that provides support for the

: develnpment of background knowledge.

: ; Obj. 2.d.-Strategies and materials will establish a physical environment in the hore that supports

~' : literacy and oral language development.
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Parpose 3: Literature and and Print Rlchness—Sn'ategles & Materials to Enhance—In a well
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equipped classroom environment, children construct their own leaming using materials provided
by the teacher, who designs meaningful, explicit classroom activities using what is in the
classroom to scaffold learning. ™, ™ Distinct book-areas will be located in each classroom. The
setting and display of books will be organized and coordinated with ongoing classroom activities
flearning goals. The books will be appropriate for children & include representatives of many
cultures, expository, and narrative. Visitors will see children dramatizing stories using props &
puppets"“i,l’“ﬁ, bodil - & highly visible print labels on objects, signs, and bulletin bolards around the
classroom.™", ™ Books will be high quality, physically attractive, & inviting to the eye. "
Design features for a literacy center will include partitions, ample space, comfortable
furnishings, open-faced & traditional bookshelves, literacy displays & props.™! ERF funds will

supply each classroom w/500 books (Spanish & English), printed materials &tools, as well as
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furnishings to support print richness. ™™ A central supply of books and materials will be
purchased for teachers to check-out on an as needed basis to support CCs thematic umt. All
materials selected will be coordinated with MA standards, CC Themes and BtL. EStRELLA will
use the results of baseline ELLCO (assess literature, print richness & develop of oral
language) from each classroom & knowledge gained from PD, prior to full implementation, to
design a literacy plan to support a high-quality literacy environment. Strategies & Materials to
Support—EStRELLA will maintain our current adulv/child ratio of 1:10. ERF funds will be used
to fund 4 LCs and 4 interventionists In addition, EStRELIL.A will maintain a predictable daily
schedule; stimulating, well-organized environment; & meaningful, child-oriented themes that
give supportive adults the flexibility to meet the diverse needs of our students. LCs, teachers &
interventions will work together to create individual assessment plans for struggling students.
Parent Involvement: ERF funds will be used to purchase 1 paperback book each month for each
student for the grant cycle. Upon entering their prospective RF schools, each EStRELLA student
will have a home library of 36 familiar books. Book selection will be taken from Read Together,
Talk Together kits (English & Spanish).™ In addition, Year 1 parents will be given Fridge
Phonics, magnetic singing letters and Year 2, Leapfrog’s Word Whammers (second step Fridge
Phonics {word blending]). Parent Educators will train parents in dialogic reading strategies
&lInteractive Family Literacy activities. The Child/Home Environmenﬂ Language and Literacy
Observ'atjion {CHELLO} will be used to assess language/literacy environment in the home. Oral
Language Strategies to Support—Oral language is the foundation of leaning to read and write.
The speaking & listening skills learned in the preschool years are crucial to future reading
achievement & school success.™ Frc;m age 3, children should build a vocabulary store of at

least 2,500 words per year equaling a minimum of 2 new words each day & learn how to listen
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on 1:\1:11';31:»&52lmj Children living in poverty must be exposet to an abundance of language &
guided to skillfully use language in order to be learners, readers, & writers to prevent later
reading difficulties.”™® Jt is through everyday experiences filled w/talking, reading, & writing
that children gain the oral language they need to be strong readers & learners in the future.
Teachers must be planful (assess knowledge, take steps to further oral lJanguage); purposeful (set
clear learning goals, engage in activities that help them to explore and use language); &. playful
(adult interactions w/children to use new words & oral Janguage skills).™ ™ Favorite books will
be read multipl;e times in order to extend children’s understanding by asking questions about
features of the plot or characters that have not been discussed before (scaffolding)™ " in a
variety of settings: whole, small, & individual. Children make predictions using the context m
which the story is set, ask and answer questions, tell & retell, & get a sense of the story.™
Dialogic reading strategies will be stressed.™ ™ Literacy Lab will house CD/tape players
w/headphones, audio books, & comfortable seating for children & 1 gdult. Writing Lab will be
well organized to stimulate/support emergent writing, e.g., alphabet puzzles, magnetic &
textured cards, magnetic boards, chalkboard, a variety of paper/writing implements. The overall
environment will be language enhanced with labeling, chart paper, sign-in area, books,
magazines, & other print materials in the languages of the children. Parent Involvement will
include training parents how to engage their children in oral Janguage activities (speaking &
listening) at home. ™ Ways to extend conversations will be featured on the Center’s web site.
Backsround Knowledge Strategies & Materials to Support—the single most important activity
for building background knowledge is to read aloud to children. Children’s understanding of
what they read is based on their experiences & knowledge; thus teachers must do whatever they

can to help children fill in the gaps in their background knowledge. ™ CC’s 38 theme-based
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units provide materials that focus on familiar topics from the community, home, & environment.
Children will be encouraged to talk about the pictures, retell the story, discuss their favorite
actions, & request multiple re-readings through daily ‘Children’s Choice. It 1s the talk that
surrounds the storybook reading that gives it power, helping children to bridge what 1s in the
story & their own lives.™* Children will be exposed to expository text, as well as storybooks.

Materials, activities, & interactions will encourage use of themes meaningful to children to unify

&integrate learning (see Purpose 2). Photo Library will be used as a vehicle to develop back-
eround knowledge in literacy centers or small groups facilitated by an adult. Parent Involve-
ment—Teachers will select & send home appropriate books on the theme topics to be shared by
parents w/their children. Parent Educators will share “kid friendly” web sites w/parents that
expand theme units. In addition, the EStRELLA web site will feature links to build background
knowledge. A$sessment—ELLCO will be used to assess literature, print richness & the environ-

ment. EStRELLA will use the results to des: gn a literacy plan to support Centers of Excellence.
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i Goal 3: Teachers will demonstrate an understanding and apphcauan of SBRR practlces as a ;
result of at least 600 hours (3 yrs.) of diverse PD (ELLCO rating will be 100% by end of the
¢ grant period). Parents homes will demonstrate that the parents have learned practices that lead to ¢
J language and literacy rich home environments (CHELLO rating of 100% in homes having
chﬂdrenmthe program for 3 yrs) :
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2 Ob] 3.a: PD scope & sequer sequence will provide comprehensive information about SBRR.

% Obj. 3.b: PD will ensure classroom focus and enhance implementation of curricula, materials,
i and instructional strategies. -

¢ Obj. 3.c: Each teacher will participate in high quality, sustained and intensive PD.

-'3 Obj. 3.d: A qualified LC/FC will link PD to the classroom/home, respectively. :
: - Obj. 3. e. The home literacy environment will improve as indicated on the post CHELLO £
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Pus H Professional Develoment— : Sustained technical assmtance for teachers on
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evidence-based approaches (e.g., asking open-ended qﬁestions, repeating and extending
children’s utterz;nces, modeling advanced vocabulai'y) and programs that effectively accelerate
children’s language and literacy growth is critical. Although research provides useful guidance

Xt Xcl

for understanding what high-quality language and literacy instruction looks like™, ™, many
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teachers in the field may not have received explicit & systematic mstruction on how to
implement these interventions. Positive teacher-child interaction & continuing PD each improve
program quality, which in turn contributes to higher levels of child learning and development.
Evidence indicates that both enthusiastic & motivated professionals who have been trained in
early childhood education mmprove program quality.*™ PD lies at the heart of effective education
reform, particularly when it 1s finnly rooted In research.”* Additionally, research indicates that
proper training can help to overcome the potential deficits faced by teachers without bachelor’s
degrees. While training cannot replace a college degree in the long run, it can and does help early
childhood educators, regardless of degree status, to facilitate better child outcomes. EStRELLA’s

PD will focus on ERF staff training, teacher training, & parent training. ERF Staff training—Dr.

Terri Purcell, (see vita), will provide monthly training sessions in evidence-based approaches &
strategies that will effectively accelerate children’s language and literacy growth (See Appendix
A for study group materials.). During Year 1 the focus will be on the Foundations of Early
Literacy followed by SBRR strategies and best practices in Year 2 & 3. LCs will redeliver the
instructional approaches and strategies during weekly study group meetings.™" Teacher training
will focus on curricula training (using SFA, BTL, RTTT [dialogic] ELL strategies); assessment
tools, administration, & data analysis (how to address differentiated instruction); ECE
coursework (paid by ERF funds)*®"; small learning communities/ study groups lead by LCs; and,
in-class coaching (80% of day-featuring model, observation, practice, application,
evaluation/provide written feedback integrated into day-to-day teaching) involving follow-up &
support for further leaming. EStRELLA’s PD plan will focus on what children should learn
(underlying SBRR theory), which takes place primarily in the classroom; and will connect to a

comprehensive change process to improve student learnin g *" Scope & Sequence-What makes
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a difference in the literacy achievement of young children is their teachers and their parents, who

are their first teacher. EStRELLA proposes the yearly staff and parents PD plan below:

 Topi

uency |
Core curricula training, evaluation, SBRR, assessment tools, ELL |

ELLCO, evaluation update, data analysis, ELL strategies

Delivery-All Staff | Hours
5 day Institute 40
Winter Retreat 24
Spring Retreat 24
Intervention Tramm. | 24
Side-by-side 36-08
Coaching 24-09-10

- o work with teachers and LCs _
In-class Coaching 767 | In class coaching 80% of day MOPAEPWS, ELL strategies

UT-Austin Pre-K academy, evaluation update-SBRR, data, ELL

Intervention (Breakthrough to Literacy) RtI Model**"-on site

SFA trainers (model, observation, practice, application,
evaluation/provide written feedback=MOPAEPwf), core

Weekly, professional books guided by coach see appendix A

Bi-month-discuss at risk students, data used to drive instruction
Quarterly D:alogm Reading-RTTT ing-RTTT for parents and staff parents and staff

ELLCO quarterly observation & feedback for struggling staff

ECE coursework, -for nor certificated staff, TOPS program-

Book Studies [ 69
Assessment Meet. 23
L.unch & Leam | 12
ELLCOJ anaCrosby 2_4
College Courses - 3/sem
Heads Up! Readmg 12
|LERF Staff

Confe:rences | TBA

WWW. huronhne org satelllte feed coursework Ye.ar 3 nnly

ERF National Reading Councl Head Smi NOFL

SBRR Literature

C.LR.C.LE.

72 Dr. Terri Purcell, Monthly stud up training for ERF staff
40 | Tram-thc—trmner model SBRR w/ rcsearchcrs C]RCLE |

Lunch & Learn
| Monthly visits
Love & Logic

| PCH training

12

Quanerlz D1alo gic Readmn'-R'I"IT for E_arents and staff

12
ONngoIng
40

Dialogic Reading-Parent Trmner working w/parents in home.
12 weekly training sessions offered each semester (fall, spring)
Family Coordinator, Parent Educator-Parent/Child/Home activities

Classroom Focus: Follow-up classroom support during each year of the ERF grant will include

weekly literacy observations & modeling of lessons providing best practices strategies. Fidehty to

curricula and ERF project procedures will be monitored using fidelity checklists provided by the

publisher, lesson plan analysis, coaching visit reports, &staff literacy activity logs. High Quality,

Sustained, & Intensive: PD will be ongoing throughout the grant cycle. Over 200 hours per year,

excluding in-class coaching, will be provided on campus. 5-Day Institute—(November-Year 1,

Aug-Year 2 & 3) Prior to ERF mmplementation, EStRELLA will host training on the

implementation of curricula (linking standards & Curiosity Comer-16 hrs.); all assessment

instruments (8 hr), and SBRR (16 hrs) listed under Purpose 2 lead by ERF PD provider, Dr. Terri

PR/Award # S3598080081
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Purcell. Curricula Implementation: Success for All trainers will guide staff through the scope &
sequence of program materials & demo practices. Six follow-up visits per year with written reports

will be provided to the ERF staff to guarantee fidelity to the program model (24 hrs). Assessment

Training: Dr. Bob Popp will train on all assessment instruments. SBRR- Present research shows

that preschool teachers can readily implement a structured SBRR language & literacy curniculum
following workshop training; however, research indicates a need for mntensive PD that 1s sustained
over time & that emphasizes the conceptual knowledge and skills that teachers need to provide
high-quality instruction to children. Year 1 will feature the Foundations of Literacy listed under
Purpose 2 (first 16 hrs. Initial Training leading into weekly study groups) &Year 2 & 3—Effective
Practice lead by Dr. Terri Purcell. 3-Day Retreats—Winter--Feb.-Year 1, Jan, Year 2 & 3: All staff
will receive ELL.CO training during Year 1 (3 days). Research indicates that effective PD_ ivolves
teachers in identifying what they need to learn and in developing the learning experiences in which
they will participate.®"™ Year 2 & 3 will be determined by staff. Spring-June Year 1, 2, & 3: All
staff will receive University of Texas Pre-k Academy (Year 1) and C.LR.C.L.E. training (Year 2)
to provide an ongoing link to the k-3 system & strengthen research to best practices strategies.
Year 3 will be based on need as determined by PD evaluation data. Weekly Study & Data Analysis
Groups-A critical condition to sustain PD is the formation of learning communities in which
professionals come together weekly to study, implement what they are learning, & share results e
Teachers will participate in varied weekly PD activities: in-class coaching with LCs (model,
observgtion, practice, application, evaluation/provide written feedback), group training, & study
groups. Bi-weekly data analysis groups will meet with LCs to discuss at-nisk students & develop
individual learning plans. Dr. Terri Purcell, a former ERF director & ECE professor at Cleveland

State University, will train ERF staff (8 hr. monthly) to redeliver professional study group
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materials® to EStRELLA staff during the weekly study group session. See Appendix A for a Iist of

professional materials. Intervention Training (36 hrs, Year 1, 18 hr. Year 2 & 3) Staff will be

trained on the new 6.2 Breakthrough to Literacy program. Intervention training will be held in

January of Year 1 with on-site follow-up provided every year. ELLCO Training and follow-up—

NAEYC recommends that children experience an organized environment & an orderly routine that
provides an overall structure in which learning takes place; the environment should be dynamic &
changing but predictable and comprehensible from a child’s point of view.® Jana Crosby, national
ELLCO trainer, will provide in-depth training (18 hrs-all staff) & conduct quarterly classroom
visits w/feedback for struggling teachers. Literacy Coach/Family Coordinator—Research
findings suggest a need for a sustained and coherent focus on the process of instruction to elevate
instructional quality in language and literacy. “UA highly qualified LCs (reading specialists highly
trained in SBRR, MA or higher, 5 years experience in field, experience working w/adult learners,
extensive experience in the use and interpretation of valid & reliable assessments-See job
description) will work daily (80% of day) in classrooms to link PD to classroom instruction.
Research demonstrates teachers who receive ccaching_ as follow-up to PD traiming exhibit greater
long-term retention of knowledge and skill with strategies and generally practice new strategies

more frequently.”™ EStRELLA is committed to our parents as their child’s first teacher. The family

coordinator (FC) &and parent educators (PE) will be teachers highly trained in SBRR, have
extensive experience in EC programs, provide artifacts of work experience in developing language

& early literacy skills in young children, & experience working with adults. The FC and PEs will

provide ongoing intensive PD in homes & at the center sites for parents. College Coursework—
Teachers and assistants will be given the opportunity to seek the next level higher degree in Early

Childhood or Early Literacy at North Essex Community College @ Fitchburg State University or
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other colleges. (3 hrs. per semester). Heads Up! Reading PD will provide college credit & will be

used in conjunction w/the weekly study groups in Year 3 only. Parent Training—-Parent training

will be provided monthly through home visits, quarterly w/dialogic reading ‘Lunch and Learn’

sessions, & 10 weekly Love & Logic trainings offered fall/spring. All sites offer

Parent/Child/Home training sessions that will continue through the grant cycle. See Parent

Involvement, Goal 1 and 2. Purpose 5: Assessment—Standards, instruction, & assessment will be

interwoven. EStRELILA staff will regularly & syst

in oral langnage & early literacy development listed below.

ST Gl A,

Goal 4: To use valid and reliable screemngs, d1agnosuc progress momtonng, & outcomne early
: ! Jiteracy measures to identify students at-risk, guide instructional decisions, & evaluate program
"‘ : effectiveness leading to: (90% of 4 yr olds demonstrating kindergarten readiness by scoring 85
: points or higher on the PPVT; 95% of 4yr olds going on the K recognizing 19 upper case letters on
: the spring PALS; 90% of 4 yr olds goinﬂ to K meeting the IGDI publisher’s benchmarks for

; alliteration, rhyming, : . — . e
Ob] 4.2: Each teacher will administer des:tgnated assessments based on the assessment calendar to

: 1dent1fy students at-risk.

; Obj. 4.b: Each teacher will use information gained from screening & progress monitoring
: assessments to improve instruction for individual children.

Ob] 4.c: Each teacher w:tll gather high-quality data for program effectiveness

WWW

w*-w T

Get it! Got it!
Go!(AGDIs)
PPVT-HI
ELLCO

Pre-LAS 2000
| (ELL only)

L s

 picture naming)

ematically assess & monitor children’s progress

Skills Measured I Test queng

s
"
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AX, PA, CoP, 3X per yr.

OL

PN.A&R, 3X per yr.- ***
Sk

V,OL 2X per yr.

Literate 3 X peryr

environment

CHELLO
BTL CBMs

OL** l 2 X per yr.

| CC’s CBMs

PR/Award # 53558080081

S PM, O Yes!
S, PM | Yes?
S, 0 Yes®
Classroom Yess
Observation

Screening, Yes®
Diagnostic

Home Literacy Yesé
PM No
PM | N

el

See appendix

AK, PA, CoP,
OL

AK, PA, CoP,
OL

SX‘per year
Continuous

monitor. by
computer

End of each unit

S=Screening, PM=Progress Monitor, O=Outcome;);OL=cral language; V=vocabulary;

PA=Phonological awareness; A=alliteration, R=Rhyming, CoP= Concepts of print; AK=alphabet
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knowledge; PN=Picture ﬁanﬁng***Signiﬁcant concems-b-f-monthly; sx**moderate concemns-
monthly; all others 3X (fall, winter, spring) See Appendix A for psychometric properties.

Each child’s progress monitoring data will be graphed and visually analyzed for changes in
trend, level, & vaniability. Additional progress monitoring data will be coliected through
embedded program assessments, teacher observations, & activity logs. All screenung, progress
monitoring, & outcome data will be entered into a management system for further analysis and
program evaluation provided by the outside evaluator. Children w/significant & moderate
concerns will be discussed in' weekly assessment meetings & an intervention plan will be
implemented. follow-up assessment training & using data to drive instruction will also be

featured. Professional development—See Purpose 4: Professional Development.

: 'Goal P ERF mth e related effons g g appropnate R
commumty, state, and federal resources.

: Ob] 5.a: EStRELLA will coordinate SBRR trainin g with non-proﬁt prcschnol centers. |
: Obj. 5.b: EStRELLA will coordinate transitional training between ERF and all RF sites.
: Obj. 5.c: will create an ERF web site linking all stakeholders with the ERF project. E

Factor 3 | tlll of eso m rt for Non-Profit Preschool Centers—EStRELLA

g -'.s.-:wﬁ%::u:-‘xﬂ.*\‘!m}g

will donate all 4.0 BTL materials &and software to local non-profit preschool centers. PCHP has
trained & will continue to train PEs in SBRR literacy based activities, Question with Care, &
dialogic reading. Area day cares & non-profit preschools will be invited to participate in ‘Lunch
& Learn’ sessions. ERF funds will be used to purchase a Read Together, Talk Together kit if a
center representative attends all ‘Lunch & Learn’ sessions each year (4). Each PE will target one
non-ERF preschool each month for 1 year by providing support in early literacy best practices &

dialogic reading training on site.”* Transition to Kindergarten-- EStRELLA is committed to

ensuring a successful transition into kindergarten. Currently, all sites have registration at the
feeder schools, hold a move-up day for parent & child to visit their kindergarten classroom, &use
a universal information sheet for the transfer of information on the child’s abilities & assessment

scores. EStRELLA will fund feeder school kindergarten teachers 4-half days to act as small
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eroup leaders within each classroom as a way of introducing the teacher & the child.

Kindergarten staff will be invited to participate in all PD activities & assessment meetings. Over

the course of the last 2 months of preschool, ERF and RF staff will meet to discuss & share
assessment data & individual instruction plans. A “Meet & Greet” picnic will be held prior to the
first week of kindergarten for parents, children, &and school staff (ERF & RF). All iteracy
components for ERF & RF are embedded to ensure a strong foundation in reading/wnung as
well as easing the adjustment to kindergarten. A readiness cornmittee will develop a umversal
transition to K plan™ by providing: uniform timetables for registration, open house activities,
dissemination of parent materials, interactive curriculum nights, Lunch & Leams, move-up day,
teacher visitation, and a bridging plan for special needs children. This systematic & coordinated
effort will ensure that children have a successful transition to K and are ready to leam.
Alignment——Lawrence Public Schools adopted SFA as a core program for all schools. SFA’s CC
contained the required ERF literacy elements. The curriculum, pre-k through grade 3, will be
aligned. All EStRELLA assessments are aligned with RF schools. SBRR PD & MA standards

are aligned. Web Link EStRELLA will create a web site for parents, community day care

centers, & staff featuring best practices literacy activities & linking all stakeholders with related

SBRR web sites. Criterion 2, Factor 1:Project Personnel—GLCAC has a strong history of
successful program implementation & management. Personnel havé consistently fulfilled the
expectations of the board of directors in terms of implementation, evaluation, & fiscal

" management. All staff work together to ensure that programs are implemented w/fidelity & fiscal
responsibility. GLCAC is an equal-opportunity employ-er & does not discriminate on the basis of
gender, race, national origin, color, disability, & age in hiring & employment practices.

Employment of existing staff, new hires, & consultants will be consistent w/these principles. See
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GEPA attachment. Candidates for ERF instructional positions will be recruited from among all
cf the district and area educators. GI_.,CAC advertises through the local media. Gayle Williams,
Director of Community Partnerships for Children, will serve as the Project Director. Ms.
Williams® extensive experiences in education, special education, educational administration,
budget management, & as the curriculum director of early literacy have prepared her well to lead
this initiative. She has experience in early literacy assessment, SBRR instructional strategies,
Even Start Family Literacy, curriculum development and alignment, curricula (Breakthrough to
Literacy, Creative Curriculum), program evaluation, & technology. Ms. Williams worked within
the Lawrence Public School system for 35 years. She will work closely with the PC & FC, all
collaborating partners, & the evaluator to ensure that all aspects of EStRELLA are implemented
with fidelity & within budget. She will be the primary contact with ED & provide all
documentation required as it relates to implementation & evaluation of the project. Ms. Williams
will provide insight into GLCAC policies, procedures, & funding resources which will support
the sustainability of ESt(RELLA when the grant cycle ends. Factor 2: Key Personnel—GLCAC
will advertise & hire a full-time Projector Coordinator, Literacy Coaches, Family Coordinator,
Parent Educators, &Interventionists to manage the day-to-day operation of all EStRELLA
activities. The Project Coordinator will have: a MA in field (reading specialist), experience in
early childhood literacy, evidence of knowledge & understanding of SBRR strategies &
assessments, & previous experience in program management. The Literacy Coaches will have:
MA in field (reading specialist) demonstrated evitilence of knowledge & experience with SBRR
strategies & assessments, & previous experience with teacher coaching. The Family
Coordinator will have: BA in field, evidence of knowledge & understand of SBRR, & previous

experience with family literacy activities. The Interventionists will have: BA 1n field, evidence
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of knowledge and understanding of SBRR strategies & assessments, & classroom experience.
Factor 3: Dr. Bob Popp will serve as the Project E. Dr. Popp is the former Director of Research
at the National Center for Family Literacy & has 30 years of experience in education. He 1s a
full-time, professional evaluator who has conducted successful evaluations of five Early Reading
First projects. Dr. Terri Purcell will serve as the professional development provider for ERF
staff. Dr. Purcell has successful served as an ERF director & is an assistant professor of early

literacy. She has extensive experience working as an ERF monitor for ED. Jana Crosby will

serve as the initial ELLCO frainer & work with staff struggling to create a hiterate environment
as well as train the FC and PE on CHELLO. See Appendix D for key personnel vitae or job
descriptions. Adequacy of Resources: Criterion 3, Factor 1—All major stakeholders involved
w/implementation of EStRELLA have signed a letter committing to the project for a minimum of
three years & support all project components. The commitment letter outlines the staff
requirements for successful grant implementation. See Appendix E. Factor 2: The goal of
EStRELLA is to prepare 240 children with exceptional risk factors for school through high-
quality literacy instruction based on SBRR, positive social-emotional classroom learning
experiences, & accelerated opportunities to learn about the world around them. To provide
comprehensive early reading instruction, we need to purchase SBRR materials & tramn our
teachers to use them effectively. The cost per students on average is 35,860 /year. Because most
of our children come from families living in extreme poverty, 10% special needs, and 52% ELL,,
spending a min. of two consecutive years in a Center of Excellence will serve as an equalizer
when they start Kindergarten.

Plan: Criterion 4, Factor 1: Management Plan-

| Activity Resp | Timeline | i0dicator | Obj |
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Purchase all curricula, matenals, books.. .

Schedule year 1 tramning:

Assess according to the schedule
Implement curricula, ELL & Special Ed
strategies
In-class coaching & mentoring on-going
Assessment data on the database
site based literacy team reviews program

, D

6

Se 08

Hire and onent s PD | 0O-08 Posting /a
 Issue contracts to consultants _ _ | contract _
Establish detailed project calendar/assessment PD, E | Se 08; Calendar | n/a
calendar
Review erant goals and benchmarks with all staff t Wkly mtgs | Agenda,
and consuitants | Staff Minutes
Grant finances are reconciled monthly, purchases | PD I Se08-Tull | Mo, n/a
are aligned with goals etc. _ financials
Meetings are scheduled mthly w/ PC & PE to PD | Se08-Tull | Minutes, |n/a
review goals and progress and plot next steps sign in
All project staff have reviewed all grant PD, | Nov.2008 | Minutes, |n/a
activities/ their responsibilities and meeting PC sign in,
schedule have developed a2 work schedule schedule
have been introduced to the center staff

9 months).

Goal 1: Using explicit instruction, ELL & special needs strategies involving language
extension, vocabulary enhancement, teacher-child, child-child interactions & active
listening, children develop phonological awareness; print awareness, & alphabet
knowledge w/ 95% of children showing a 20% increase on the PALS & 95% of
children meeting the federal benchmark for significant progress by showing a

pre/post gain on the PPVT of 4 pts. or higher (based on children in

invoices

08-Jull

calendar

Ongoing training for the on-site LCs

3O
=

" debrief on the family nights; plan next one

a. assessment data shows students & teachers

are progressing toward goals

Literacy walkthroughs indicate that all

staff are implementing curricula

teachers are using/sharing strategies &

activities & are driving the PD plan

. Family night evaluations & sharing
sessions indicate that families are
implementing strategies & dialogic rdg.

1) Consistency in implementation of the
project a& curriculum will be found
throughout the “Centers of
Excellence”

Year 1- 65% (accounts for new staff)
Yearz_ 85% Ed E€ &6 44 &6 & &L

b.

C«w
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ct./Feb/Ju | Data
08-11 Lit.
checklist
D 08-Jull { LC notes
Ja 09 Website
Sel0-Jull |
Se(8-Jun { Calendar. | l.b.
11 Sicnin | |
10-08 -6-11 | evals 1.c.
No08-Julll| Data I.c.
D08-Aull | Checklists
Ja08-Ju | Lit. Team
11 Minutes
Ju(09-Ju |evals
11
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1) Year3-100%
e. Non-English speaking Pre-S children
make progress on English per the Pre-LAS

| Review the evaluations from trainings, discuss
successes/challenges; next steps modifying

training to meet staff needs

higher on the K-PALS than children coming from
control classrooms

Children from “Centers of Excellence” will score

Goal 2: Classrooms reflect best practices in print-rich environments w/ teachers
using the environinent itself as a teaching/learning tool & applying SBRR practices
as a result of extensive diverse PD on phonological & print awareness, oral
language & alphabet knowledge as noted via literacy walkthroughs, observations,

coaches formative data, implementation checklists & ELLCO being the objective

measures of success (literacy Walkthroughs-98% ; ELLCO 100% yr. 3) Homes will
reflect an improved language/literacy environment based on the CHELLO.

(CHELLO-100% in homes having children in program 3yrs)

E Ju09 ~Jull | Data l.c.

PD,_ Nov 8- Minutes, 1 la

PC | June 2011 | signin

E |Jme09, |data 14.
10, 2011

 Order classroom materials to enhanc environment | LC | 9/08-10 invoices | 2.a
Literacy Walkthroughs occur weekly with a D Nov. 08 — | checklists | 2.b.
| reflection period scheduled after each observation Aug. 2011 , j
| Staff register for courses leading to higher degree |PC | AwDe/A& | transeripts | 2.c.
| May 08-11
At ESTRELLA Council meetings L.Cs will LC :No Minutes, | 2.b.
provide on-going formative evaluation data on the 08,09,10 | agenda
implementation of the literacy curriculum Ap09,10,11 |
Annl project evaluation presented at Council Mtg. June 09, | Minutes |2.c.
The evaluation design will gather data in all areas . 10, 2011
of the implementation - ~data
Order classroom library materials LC {9/08-11 invoices |2.a.
Complete random classroom observations ongoimg Lit, checklist|2.b.
The literacy walkthrough will show that: LC. |Ja.09-Aun | Lit, 2.b.
a) children are clapping words into segments [ D, E | 11 checklist
b) children are rthyming using Willaby, No 08 -
Wallaby WOO, other rthyming songs (End Jull
of Parachute...), finger plays, chants... {
c¢) oral Janguage is every where with No(38 - Au
extension, and modeling 11
d) children retell stories, sequence stories Ja 09 -Au
using pictures, draw on prior knowledge. .. 11
e) ELL children are increasing use of English
Language skills h Ja. 09 -
f) Children listen, take turns, show Aull
empathy...
4 g) children are writing at their developmental Ja 09 -Au
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e

level some using letters randomly others
writing their names

h) Visitors will see “literacy-nich classrooms
as defined and measured by ELLCO

Evaluate existing classroom environments using
| the ELLCO yearly pre and p_st

Teachers analyze data to inform their instruction,
to provide small group activities to children
needing specific skills who are on the cusp of
proficiency, differentiate instruction, and scaffold
in skill areas throughout the day in center

activities, small groups etc _
a) Classrooms will receive 97% on the weekly

literacy walkthroughs
b) Teachers are connecting instruction to MA
Preschool Standards and Guidelines
¢) ELL/ Sp. Nds strategies/ scaffolding &
differentiated instruction is evident in clsrins
d) Videos of classrooms denote the difference mm
classrooms from Se (8 to Jun
classrooms score 100% on the ELLCO

| Classrooms will receive 97% on the wkly literacy.

- | having children in the program for 3 yrs)
| Teacher plan lessons utilizing SBRR practices

| Ea Teacher participates in 200 hours of PD
Classroom teachers demonstrate SBRR
knowledee and implementation in classroom
weekly study groups and bi-monthly data-
analysis groups;
Training on using the environment as tchg tool

1LCs coach and mentor the onsite literacy coaches

Idenufy strategies for improving environments | staff

11
D10-Au 11 | Visitor
SUIVEYs
LC | 008-Aull | Notes, 2.C
E Yrly fall | data 2.a.
[E__|and spring
T it.
2011 Minutes
of
planning
mtgs
. EE—
D, | through Lit. 2.ab
LC {Jull checklist | .c.
LC, I 8308,09 l EC G5 <& G4 L
D OandJu | Lit deame
tLC, | 08,0911 | checklist
D
PD | Ongoing | Video 2.a.b
tape€ .C.
IE Ju2011
D Jul0, SFA

| Goal 3: Teachers will demonstrate an understanding & application of SBRR
practices as a result of 600 hours (3 yrs.) of diverse PD (ELLCO rating will be 100%
by 3 yr.). Parents homes will demonstrate that they have learned practices that lead
to language & literacy rich home environments (CHELLO rating of 100% in homes

weekly

Mplan 13.a.

Training institutes, workshops, college courses..
Order variety of books for parents, Fridge

phonics for parents of 3yr. old children & Word
Whammer for parents of 4 yr. old children
Schedule PCHP training for parent educators

Prepare a weekly schedule for trainings & home
visits, home visits will be made to each parent

e28

yearly Sign in 3.c. |
, D | Lt Monthy 3.a.
checklist
LC, {Sign in, | Wkly,bimly 3.c.
PC 2pOrts
i all 08 & 10| Sign in 3.b/.
PD | ongomg Sign in 3.c.
FC | Se 08- invoices 3.d.
June 11
Oct 08 calendar 3d. |
FC, | Oct. schedules | 3.d.
PE | 08,09,10
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who missed the tl‘iilil'iiIIE“’Ir __I_'_.____f

Schedule family nights and train parents: D,F | Monthly | Calendar | 3.d.
a.)on dialogic reading / CARES questions, CP |Oct. 08 |Evals

b.) parents experience the student’s day through | E | June 2011 | Signin

literacv session including Circle , Read Aloud, minutes

Morning Message, calendar skills... & LL

¢.) review literacy strategies with the parents,
teach parents how to use the Take Me Home
Books, rdg logs, Fridge phonics/Word Whammer
d.)Introduce/demonstrate the use of the 115 theme
based GLCPC resource curriculum kits available
for loan at library .

e.)Have parents discuss how they utilize the Take
Me Home Books, Fridge phonics

f )Make/take wksh on using items in the home to

develop English language & literacy skills...
After each family night staff will debrief on the D, Oct 08 -Ju | minutes 3.4d.
evening and strategize for the next family night PEF | 11
using the evaluation sheets and submit participant | C
sign in sheets to the Parent education trainer
Evaluations on family nights/home visits will PE |Jan (09-Ju | evals 3.d.

indicate that families are implementing emergent | ,FC | 2011
literacy strategies and dialogic reading

Focus group gathers information from parents_ FC, | June 09, Sign in 134,
relative to their experiences with this projectand {PE | 10, 11

their perception of their child’s educational prog. |

All sign in sheets, home visit reports, focus PC [ JaO8- receipt 3.d.
Zroups reports eic will be forwarded to the E June 11

Goal 4: To use valid & reliable screenings, diagnostic, progress monitoring, &
outcome early literacy measures to identify students at-risk, guide instructional
decisions, & evaluate program effectiveness leading to: (90% of 4 yr oids
demonstrating kindergarten readiness by scoring 85 points or higher on the PPVT;
95% of dyr olds going on the K recognizing 19 upper case letters on the spring PALS;
90% of 4 yr olds going to K meeting the IGDI publisher’s benchmarks for

alliteration, rhyming, & picture ing) ]
Use IGDI PALS, embedded assessments t0 [T/LC | Assessme | monthly 4.a.

identify at-risk children & inform instructionally nt data
screent and then monitor stadents progress, 1

wkly study grps & bi-monthly data-analysis grps;

Classroom progress and center progress data LC, [Website, N/J/A-09-
analysis is on database for teachers to utilize in PC bkstudygrp |11
informing their instructions and to review to 1Iscussions/

modify PD D adj.

Staff register for courses leading to associate's T otes Ea. semest
/bachelor's/ master’s degree rancrpts )
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Use assessment mtgs. to analyze assessment data | All Ev wk 4.c.
and design interventions )
wkly meeting of ERF staff, L.Cs and FC and Wkly, matly| 4.c.

monthly meetings w/the Evaluator. |
Goal 5: To coordinate ERF w/ similar or related efforts, & w/ other appropriate

community, state, & federal resources.

Coordination with RF schools PC | Mtg.notes, | O08-J11 5.c.
. Collaboration with nonprofit centers on RTTT, PC | Signin, F09-J11 5.a
 attend training evals

M-11 5.a.

Ensure Horizontal &vertical ali ent w/Pre- .
, |Signin Mar 09-11 | 5.b.

mtgs/cross visits to share tchg strategies/assess-
ments to coordinate trans. toKdgt.

Factor 2: Process & Procedures: EStRELLA’s processes and procedures for ensuring

feedback and continuous improvement include: daily monitoring of instruction (curricula fidelity
checks) bi-annual monitoring of the classroom environment, quarterly summaries of all
eval.data, including student progress monitoring; weekly study groups & bi-monthly data-
analysis groups; weekly meeting of project administrators, LCs & FCs and monthly meetings
with the E. These procedures will enable administrative staff to use data to inform decisions
about program strategies, including providing appropriate instruction for every child & making
sure the project is supportive of and welcoming to parents. The evaluation section outlines how
data will be reported, who will analyzes data, & how it will be reported back to stakeholders.
Factor 3: Time & Commitments: 1_ . ]

[ Key Personnel Primary Project Responsibilities ' _ _ % of Time
Project Director | Oversight/budget manag.; supervision of PC; primary liaison | Year 1-40%

| Gayle Williams | with RF & other EC prograrms, stakeholders, consultants 16 hrs.
ERF Coordinator | Day-to-Day coordination of activities, supervision/training 100%

| (1) of staff; liaison w/stakeholders & project consultants 40 hrs/wk
Literacy Coaches | Coach & mentor for preschool staff (80% 1n classrooms- 100%
{3) _ individual & group modeling, observation w/feedback, study | 40 hrs/wk

group redelivery; assessment monitorng

| Family Professional learning for parents; liaison with community & | 100%
| Coordinator (1) | family literacy consultants, oversight of Parent trainers 40 hrs./wk

| Interventionist 3) | Provide instruction for at-risk students—Tier 2 and 3 100% 40 hrsfwhl

Professional Work with project director & coordinator to design and 16 days per
Development implement a model professional leamning program for LC year
Provider Dr. Tern1 Purcell _

- Evaluator Work with Project director & coordinator to design, refine, | 200 hrs a yr. |

PR/Award # S359B080081 e30



Greater Lawrence Community Action Council, Inc/Community Partnerships for Children Program 32
Project EStRELLA (Early Steps toward Reading, Education, Language & Literacy Acquisition)

| Bob Popp and carry out an independent project evaluation. |
Criterion 5: Quality of Project Evaluation: Evaination plan [EP] includes 4 main areas: 1)

formative& summative evaluation of the program model’s implementation (curricuium,
instruction. & classroom literacy environments), 2) formative evaluation of child outcomes, 3)
summative evaluation of child outcomes, & 4) a 5 tier evaluation of PD (formative & sum-
mative). EP addresses the project goals &objectives & focuses strongly on the use of evaluation
results for program improvement at both the formative & summative stages. This approach uses
multiple measures for each program goal & collects data from multiple sources over multiple
points in time. Methods for collecting evaluation information will include the instruments
described earlier in the Assessment section (PPVT, PALS, IGDI, ELLCO, CHELLO& CBMs;
reiiabiﬁt;' & validity evidence in Appendix) & observation/reflection logs (coach, teacher,
evaluator [E]), individual & focus group interviews during evaluation site ;..risits, surveys &
questionnaires, rating scales, goal attainment scaling (setting ELLCO/CHELLOQO improvement
goals based on pre-ELLCO/CHELLO ratings; Jan 09, Sep 10,11), program documents (including
class schedules, coaching schedules, sign-in sheets, HV reports, meeting minutes, focus groups
reports, consultant reports) & a web l;ased data reporting system for documenting project
activities. Web based system will be accessed through a password protected page on the
evaluator’s web site (hitps://oobpopp.com). E will provide training on the system at the mitial
project institute (Nov 08) & follow-up at the winter/spring retreats in 2009, & continue training
in Years 2/3. Management Plan presented earlier shows links between data sources and project
objectives, & the timeline for data collection. Methods for analyzing quantitative data include
will descript.ive and inferential statistics, & exploratory data analysis.* Methods for analyzing

qualitative data will include content analysis “ly)sing the constant-comparative method

“Bigystematic procedures ““will be used to focus & bound data collection, guide data reduction,
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& maintain validity & reliability in data analysis (coding guide, pattern coding, memoing,
developing propositions, member checks, peer debriefing, negative case analysis, triangulation,
audit trails.*E will be actively involved in the ongoing program improvement process, provide
explicit and intentional training for staff (on the purposes of evaluation, the project’s EP & 1ts
links to the project model & goals, the administration of the evaluation instruments, the use of
the data reporting system, & most importantly, the use of evaluation results (formative and
summative) for instructional planning & program improvement. E make quarterly site visits for
the purpose of classroom observation & feedback sessions w/teachers & coaches & conduct
workshops on the use of evaluation data for instructional planning at the 3 yearly retreats
scheduled for the project. In monthly web meetings w/project director & coordinator, E will
review formative assessment results & recommend next steps for program improvement.
Progress toward action steps will be monitored monthly by the E through the web based data
reporting system & addressed in recommendations during subsequent monthly web meetings.

Documenting Implementation of the Model. In order to achieve desired outcomes, the research

based model must be implemented fully. E will use formative& summative results to document
the level of implementation & to work with staff in setting goals for improvement in areas of
need, & maintenance goals in areas of full implementation. Sources of evaluation data include:
fidelity checklists developed by curriculum publishers, lesson plans, coaching visit reports,
teacher & staff logs, ELL.CO/CHELLO pre/post & ELLCO/CHELLO improvement goals, &
staff PD goals. Formative evaluation. Formative assessment process (child assessments and
ELLCO as formative assessment of literacy environment) & the setting of benchmarks have been
described extensively in previous sections. E’s role in this process will be to analyze the

formative assessment data & use the results to provide staff w/training & technical assistance
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needed to use the formative results to make ongoing improvements in curniculum planning,

instruction, & in literacy environments. Summative evaluation. Summative assessments (PPVT,
PALS.ELLCO) will be administered by trained testers. Raw data will be submitted through the
evaluation’s web based reporting system. Independent evaluator will score the PPVTs using the
test publisher’s scoring software, ensuring consistency & accuracy in scoring. E will provide a

report of pre-assessment results at the beginning of the year, & a summative report at year end

that presents project progress in meeting its goals & objectives. E will meet w/staff following
each report & provide guidance in interpreting the results & using the results for program
improvement. Transition to Kindergarten. As part of the summative evaluation, E will create
assessment folders for kindergarten teachers showing the pre/post PPVT, PALS, & IGDI scorers
for children who will attend their classrooms in the fall. E will train literacy coaches to present
this information to the kindergarten teachers. Coaches will show the teachers how 1o use the
assessment information for instructional planning. Finally, E will prepare an annual report
(summer of each program year) that will use summative evaluation results to address the GPRA
requirements & requirements for the federal annual performance report for ERF. Evaluation of
professional development will be based on Cuskey’s 5 tier evaluation model. Guskey’s model
follows our overall approach to evaluation, using multiple measures over multiple intervals,
collecting both qualitative and quantitative data, & using the data for purposes of continuous
improvement. Assessment data will be reviewed during the monthly web meetings w/the E &

action steps for program improvement will be defined. Five (5) levels of PD evaluation are:

Level of Evaluation | Instruments Use of the Data .
Teacher (T) & coach (C) Assess whether PD activities addressed
1: Usefulness of surveys (completed at end of | participants’ perceived needs. Revise;
PD Sessions. PD activity), T&C interviews | adapt future PD activities as indicated
(quarterly) & portfolios by these findings.
(reviewed monthly). -
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2: Teachers’
Acquisition of New
Knowledge &
Skilis.

3: Organizational
Support &
Change

4: Teachers’
Application of
New Knowledge &
Skills.

S: Impact on
Student
Achievement

Level 1 instruments plus:
pre/post assessment of teacher
knowledge (multiple choice,
short answer 1tems/strulation)
to be developed by the
evaluator & subject matter
experts prior to program
implementation.

based reporting system.

Level 1 and 2 data reviewed
monthly, plus: Questionnaires
& imterviews w/staff and
program stakeholders at mid
year and end of year.

Identify individual PD needs. E wili

train Cs to set PD goals w/teachers
based on information. Goal plans will
specify criteria for goal mastery. Cs
will monitor progress monthly using
instruments provided by E & will
submit monthly updates via the web

Identify the level of school district

support for ERF & any areas in need of
improvement. E will make any needed
recommendations in monthly web

_ meetings.

Level 1-3 data, plus: 8 point
rating scale (pre/post) of level
of use of new knowledge &
skills™ completed by Cs;
ELLCO (pre/post); consultant
site visit reports & fidehty
checklists; administrative
walk-throughs; E site visit
observations & T interviews.

as needed in monthly web meetings.

Formative & summative child
assessments.

E and Cs will review pre-ratings on
Guskey scale & set improvement goals
for teachers w/behaviorally defined
milestones. ELL.CO pre-ratings will be
used to set improvement goals in
teachers individual PD plans. E will
review progress monthly thru web
based systern & make recommendations

'E will present analysis of results-

monthly web meetings, 1 fall, winter,
& spring trainings, & guide staff in

using results to plan PD improvements.

E & his subject matter e_;fae:rts will develop all specified surveys, interview protocols, portfolio

frameworks, and PD assessments prior to project implementation. E will train staff in use of the

instruments & how to use the web based data reporting system. E will provide training in the use

of evaluation results for improvement in curricnlum planning, instruction, & literacy

environments through: the monthly web conferences with the project director & coordinator &

through evaluation workshops with all staff at mid-year retreats (formative results) & end of year

retreats (summative results). At the end of the grant period, a cumnulative report will document

the history of how the ERF model was implemented & the strategies that guided program

improvement. Project will be able to use this report to support replication of the model in other

sites.

PR/Award # S3558080081
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Attachment 1:
Title: Pages: Uploaded File: 7117-Mandatory_GLCAC-_Appendix_B_-_List_of_Participating_Programs.doc

Attachment 2:
Title: Pages: Uploaded File: 3047-Table_of_Contents_- PROJECT_NARRATIVE.doc

Attachment 3:
Title: Pages: Uploaded File: 7064-ERF_Resumes_2008.pdf

Attachment 4:
Title: Pages: Uploaded File: 1982-GLCAC_-_Stakeholder_Support.pdf

Attachment 5:
Title: Pages: Uploaded File: 8422-GLCAC_ESTRELLA_-_Title_Page_2008_Full-App.doc

Attachment 6:
Title: Pages: Uploaded File: 9129-Information_for_Section_427_of GEPA.doc

Attachment 7:
Title: Pages: Uploaded File: 9860-Indirect_Cost_Rate.pdf

Attachment 8:
Title: Pages: Uploaded File: 2142-GLCAC_Endnote_Citations.pdf

Attachment 9:
Title: Pages: Uploaded File: 2195-GLCAC_Stakeholder_Support_2.pdf
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GAYLE E. WILLIAMS

(0)(6)

OBJECTIVE An administrative position in an educational setting where
instructional leadership, strong organizational, and inter-personal
skills can be creatively utilized.

EDUCATION B.S., Lowell State (Elementary Education) 1967; MEd., Lowell
State (Reading, Leaming Disabilities) 1973 Post Graduate 30
credits Administration; Fitchburg, Lowell & Emmanuel
(Administration) 1974-1977; Emerson College (2 semesters) 1986;
Northern Essex Community College (2 semesters - Conversational
Spanish) 1986-1987

EXPERIENCE

Budget:

As Director of the Community Partnerships for Children Program, I currently
oversee a budget of $3.2 million and supervise a staffing of three.
InmyroleasPﬁncipalofsixearlychildhoodcentm'sinthel.awrancel'ublic
Schools, My budget was $ 7.8 millien which includes grants, 04-142 and 89-313,
Quality Full Day Kindergarten, with supervision over three assistant principals),
90 teachers (including special education teachers), 98 paraprofessionals, 6 head
teachers, 6 native language teachers, 6 literacy coaches, three counselors, 1
adaptive physical Education teacher, 1 occupational therapist, 6 parent liaisons, 6
secretaries and six speech pathologists.

As the Administrator in Charge of Special Leaming Services, I oversaw the entire
special education with over 170 special education teachers and 175
paraprofessionals, 4 hysicallhmapi_stsAo%Iilthaapists,ﬁspwch _
therapists, 6 p logists, 8 Evaluation Team . 13 counselors along with
working with agencies for use of third Party reimbursement. The budget with
transportation and out of district costs topped the $32 million mark.

Assessments
T have been trained to administer and perform an analysis of the assessment

results with next steps using the WISC-R, DIAL-R, Brigance, PALS, TROLL,
ELLCO, DIBELS, CBM, Concepts about Print, Letter ID, DRA, Yopp—Singer
Segmentation and Work Sampling assessments.

Positions:

2003-2008  Educational Administrator/Director to the GLCAC, Inc/Community
Partnerships for Children Program

2002-2003  Consultant to the Lawrence Public School’s Early Childhood
Program and Arlington Elementary School (K-8)

G. Williams, Page 1 of 3
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1996 —2002  Principal of Lawrence Public Schools six Early Childhood Ceaters

1084-1996 Administrator in Charge of Special Learning Services for the
Tawrence Public Schools Pre-K to age 22

'1080-1984  Manager of Special Education Lawrence Public Schools

1983 Special Education Consultant to the Reed Centers (2 private school
* for pre- school and Kindergarten)

1976-1980  Evaluation Chairperson Lawrence Public Schools

1072-1976  Resource Room Teacher Lawrence Public Schools

1967-1972  Elementary Teacher Lawrence Public Schools Lawrence,
Massachusetts

Summer 1966 Coordinated Federal Project at the W.E. Fernald State School
adapting children’s’ behavior in a family setting

Massachusetts Certifications
*Teacher Pre-K-8

*General Supervision

*Principal, Preschool-Grade 9

* Administrator of Special Education

Affiliations
* Association for Supervision and Curriculum Development
¥Friends of the Boston Symphony Orchestra

+Field Reader for U.S. Dept. of Education, Washington, D.C., April, 1991and Jammary
1992 and March, 1994, 1995, 1996, 1998

*Member of N.A.E. Y.C., and State Afhliate

*Member Lawrence, Mass., Zoning Board of Appeals

*Member of NAESP & MESP A

*Member of United Educators

*Member of NTRA (National Teachers Retirement Association)

Summary

* Qix vears as Educational Administrator/Director Community Partnerships for
ildren Program

*Thirty-five years in public school education

*Five years in an elememtary educational classroom

*Four years in a direct client special education service delivery setting
*Four years as an Evaluation Team Chairperson
*Sixteen years in 2 supervisory/administrative special education setting

G. Williams, Page 2 of 3
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*Six years in a preschool/kindergarten princ osttion
*Twcyyears consulting in the area of eagly ch?lac{h%od educatbon

Special Projects
*Parmered with parents at each of the preschool centers and had an active parent

organization run by the parents at each center
*Provided parent trainings on early Iiteracy
*Wrote Suicide Awareness Manual for Teachers & Administrators
¥ erized Management Data for Special Education, LE.P. process and

caid Reimbursement Project
*m Conmittee to write LE P. objective mamual relevant o Lawrence
*Chaired Curriculum Development Committee
*Wrote 766 procedural manuals for all school department employees
;‘]Siguﬁcessﬁxﬂy gained recognition for Sign Language as a Foreign Language at the
“Wrote policy manual for Special Education
*Tmplemented inclusion models for special education students
*Developed a Parent Handbook for Early Childhood Programs
*Developed a Staff Handbook for all staff at the Early Childhood Centers
*Implemented 504 and developed a procedural manual and forms
*Developed a Custodian Handbook for Early Childhood Custodians{later
amended for all custodial statf)
*Wrote brochure for the Early Childhood Program
*Coordinated the Kindergarten Readiness Committee and the Curriculum
Commuttee
*Developed a Plan for Technology Integration with the Curriculum for the Early

Childhood Program
*Developed quarterly literacy beachmarks linked with the state Guidelines and

Standards for Early Childhood
*Developed software in conjunction with the Technology Staff person for
tracking the progress of students and

providing parents with the information and suggestions on activities for the home.

*Implemeated 2 Comprehensive School Improvement Literacy program based on

- Breakthrough to Literacy and
Learning to Read by Reading at all six Early Childhood Centers.

G. Williams, Page 3 of 3

PR/Award # S359B080081 ez

[ ERE T T e e P PP TPF SN T TR T

"HA Y HLA e gl Hi ] T b b

Dl L = e P

AN A DA ek eyt et T e B B PR T L el el LR R s e R



- 1986-2006

1975
1968-1970

1966-1968

2007-2008

2005-2007

2001-2004

1959-2001

1698-1999

1987-1993

1980-1986

1671-1980

fesomé

(b)(6) irussell@gleac.org

Personal

1 have been an energetic, dedicated teacher in the Lawrence School System for 33 years. Iam
Reading Certified and am a member of the International, Massachusetts, w:dNewEngIand
Reading Associations. As an enthusiastic reading specialist, my goal is to provide _P?:eschool |
students with optimal language/vocabulary development, emergent reading and writing that will
improve student achievement using the SBRR using dialogic reading strategies to promote school
SUCCESS.

Education |
145 additional credits in Reading, Literacy, Spanish, and Computer Technology
MastmufEducaﬁan,SalemStaIeCoﬂege,Salem,M@ o _ *
Bachelor of Science in Education ( Elementary Education), University of Maine at Machias,
AssmiatesDegeeinhheralAm,NoﬂhmEssexComnmtyCoﬂege,HaverhﬂLMA

Teaching Experience

GLCAC literacy Coach, GLCAC, Lawrence, MA |

FElevated emergent I:temcymdmczalemoﬂamlskrﬂsmpresc}mé rewb_leﬂ_:r
administering assessment, providing high quality learning envirorment, raining in Woven
Word, modeling biteracy lessons, in class coaching and tutoring at risk children.

Assistant Facilitator of CAREs (Comprehensive Approaches to Resources in Education)
GLCAC, Lawrence, MA _ _ _
$1.3 miltion dollar federal grant to devate]itemcyinprmﬁoolandwnhhamqnhldcmpmgﬁs,
mmieﬁrTrﬁnhgﬂthmmmcﬁmmdwm,meg
quality envir<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>