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OMB Number; 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission: * 2. Type of Appilication: " If Revision, select appropriate letter(s}):

O Preappiiation o New I ——

® Application O Continuation * Other (Specify)

O ChangedCorrected Appiication | o Revision I

| * 3. Date Received: 4. Applicant Identifier:

il ————

5a. Federa! Entity ldentifier; § * Sh. Federal Award Identifier:

O

State Use Only:

6. Date Received by State: [_:I 7. State Application Identifier: L—,__:—:

8. APPLICANT INFORMATION:

* a. Legal Name: |Des Mones mdependent Community School Distict e _ _

* b. Employer/Taxpayer ldentification Number (EIN/TIN): * ¢. Organizational DUNS:

42-6001433 J78072899

d. Address: '

*Streett:  [B07T walnut Strest '

Streetf2:

" City: Peswones ]
County: olk - ~

* State: 1A: lowa ]
Province: 1

* Country: USA: UNITED STATES

*Zio Postal Code;

e. Organizational Unit: |

Department Name: Division Name:

Eary CATchos: ]

f. Name and contact information of person to be contacted on matters invoiving this application:

N — ' Fis Name: Ry
viade Name: [

* Last Name: [Duey o - -

S —
Title: [Program Director ' '

Organizational Affiliation:;

* Telephone Number: B15.245-7588 Fax Number: 515-242-7862 "

Tracking Number: GRANT004T3421 | Funding Uppmtunl?r Number: ED-GRANTS-050708-002 Received Date: 2008-06-10 13:20:28.000-04:00 Time Zone: GMT-5
PR/Award # S358B080052 e



OMB Number: 4040-0004
Expiration Date: 01/31/200%

Applicatinn for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

: independent Schoal District
Type of Applicant 2; Select Applicant Type:
Type of Applicant 3: Select Applicant Type:

- 1]

* Other (specify): |
* 10. Name of Federal Agency:

.S, Department of Education

11, Catalog of Federal Domestic Assistance Number:

CFDA Title:

Early Reading First

* 12. Funding Opportunity Number:

ED-GRANTS-050708-002
* Title:

Early Reading First §4.359A and B; Full Application

13. Competition Identification Number:

84-359B2008-1
Title:

—— — o ., ,, 6B — 9 ‘1

14, Areas Affected by Project (Cities, Counties, States, ete.):

Des Moines, Polk, lowa

* 15. Descriptive Title of Applicant's Project:

Preparing Early Readers for Kindergarten (PERK

Attach supporting documents as specified in agency insfructions.

Tracking Number: GRANTO00473421 Funding OpportlmBr Number: ED-GRANTS-050708-002 Recgived Date: 2008-06-10 13:20:28.000-04:00 Time Zone: GMT-5
PR/Award # S359B080052 e



OMB Number: 4040-0004
Expiration Date: 01/31/2008

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of;
*a. Applican *b. Program/Projectf T ]

Attach an additional list of Program/Project Congressional Districts if needed.
17. Proposed Project:

* 2. Start Date: 097012008 *b. End Date: [03/31/2011

18. Estimated Funding ($):

* a. Federal E' 4.312,288.
* b. Applicant D_E

* ¢ State

* d. Local
* g. Other

1. Program Income
*g. TOTAL 4,312,288.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
O a. This application was made available to the State under the Executive QOrder 12372 Process for review on |:|
@ .b. Program is subiect to E.D. 12372 but has not been selected by the State for review.

O ¢. Program is not covered by E.0. 12372.

1+ 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)
O Yes ® No

1 21. "By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, compliete and accurate to the best of my knowledge. | also provide the required assurances™ and agree {o com-
ply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. {(L1.8. Code, Title 218, Secfion 1001)

¥4 =1 AGREE

** The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative: |

Prefi: * First Name:
Middle Name: I |

" Last Name:
S E—

“Tile: [Supertendent ]

* Telephone Number: 51 5—2'42—?765' Fax Numbér: {5.242.75?9

*Email:  |rancy.sebing@dmps K12.1a.us

* Signature of Authorized Representative: Eatan Engeon — ] *Date Signed: pemozose ]

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102

Tracking Number: GRANTO0473421 Funding Oppeortunity Number: ED-GRANTS-050703-002 Raceived Date: 2008-06-10 13:20:28.000-04:00 Time Zone: GMT-5
PR/Award # 53598080052 e3



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Appilication for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
| characters that can be entered is 4,000. Try and avoid extra spaces and carriage retums to maximize the availability of space.

- O o O 1

Tracking Number: GRANT00473421 Funding Dppﬂrumiz Number: ED-GRANTS-050708-002 Received Date: 2008-06-10 13:20:28,000-04:00 Time Zone: GMT-5
PR/Award # 83598080052 e



Attachments

AdditionalCongressionalDistricts

File Name Mime Type

AdditionalProjectTitle

File Name Mime Type

Tracking Numbar: GRANTD0473421 Funding Dppnmmigr Number: ED-GRANTS-050703-002 Received Date: 2008-06-10 13:20:28.000-04:00 Time Zone: GMT-5
PR/Award # S3598080052 e



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION
Expiration Date: 06/30/2005

NON-CONSTRUCTION PROGRAMS

: Applicants requesting funding for only one year should complete the

| Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Des Moines Independent Community... year grants should complete all applicable colurans. Please read all

instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) Project Year 3 Project Year 5 Total (f)
| b) (c) (d) (&)

L Pesonnel s 7206510s 7494771s  7794s40s o0 4s 0 s 224958
12, FringeBenefits S 304508 s 3166890s  320354fs o s 0 s 950551 |
3. Travel  |s 27758 0s  arass s 2w7ss s o s 0o s 83274
5. Supplies  Is  130050]s_ 1130500s  to40s0s o s o s 347150

6. Contractual |8 184532 |s 177281 {$ 42604s 0o s o s 504,507
7. Construction s o0 s o s o s o s o s o |
S other s 0 s o s o fs o s o fs o

19 Total Direct Costs  |$ 1.406,190 |$ 1.386.255 1S 1,385,210 - 4.177.764
| (lines 1-8)

10. Indirect Costs* 3 45,280 $ 4607 s 2 o0 s o s 134,524
11. Training Stipends s o s o s o s o s o

12. Total Costs (lines 9- |$ 1,451,479 | S 1.430.892 |5 1429017 |3 0 s 4,312,288
1)

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? ] ves Il No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: _/__/ To:. _/1_{ (mm/dd/yyyy)

Approving Federal agency: [1 ep 1] Other {please specify): ___
(3) For Restricted Rate Programs (check one) - Are you using & restricted indirect cost rate that:

[] Is included in your approved Indirect Cost Rate Agreement? or, [ Complies with 34 CFR 76.564(c)(2)?

ED Form No. 524

PR/Award # S358B080052 eb



US. DEPAR IMENT OF EDUCATION : OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2003

Applicants requestng funding for only one year should complete the

I Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for muolti-
Des Moines Independent Community... year grants should complete all applicable columns. Please read all

instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1(a) Project Year 3 Project Year 5 Total (f)
(b) (c) (d) (e)
S 0 s 0

Budget Categories

1. Personnel
. Fringce Benefits

oo |- h b |w
L

. Travel

. Equipment
. Supplies

. Contractual
. Construction

N

& &
o -
&
-

9. Total Direct Costs
(lines 1-8)

10. Indirect Costs
1 11. Training Stipends

112, Total Costs (lines 9-
1 11) |

&
>
13
-
A
-
&N
-

PR/Award # 53588080052 e/



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for

reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project {0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to
additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Previous Edition Usable

Has the legal authority to apply for Federal assistance
and the institutional, manageriat and financial capability
(inciuding funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, |
management and completion of the project described
in this appilication.

Will give the awarding agency, the Comptrolier General
of the United States and, if appropriate, the State,
through any authorized representative, access o and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepied accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approvatl of the awarding

agency.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §84728-4783) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 800, Subpart F).

Will comply with all Federal statutes refating to
nondiscrimination. These include but are not limited to:
{a) Titie V! of the Civil Rights Act of 1964 (P.L. 88-352)

- which prohibits discrimination on the basis of race,

color or national origin; (b) Title X of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation

Tracking Number: GRANT00473421

PR/Award # 53598080052 e8

Authorized for Local Reporoduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.8.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and |
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; () the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation

. Act of 1970 (P.L. 91-6186), as amended, relating to

nondiscrimination on the basis of alcohol abuse or
alcoholism; {(g) §§523 and 527 of the Public Hezalth
Service Act of 1912 (42 U.8.C. §§280 dd-3 and 280
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title Vill of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assisiance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s)} which may apply to the
application.

. Will comply, or has already complied, with the

requirements of Titles li and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for fair
and equitable treatment of persons displaced or whose
property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

. Will compiy, as applicable, with provisions of the Hatch

Act (5 U.S.C. §§1501-1508 and 7324-7328) which {imit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9.

10.

1.

Will comiply, as applicable, with the provisions of the
Davis- Bacon Act (40 U.S.C. §§276a to 276a-7), the
Copeland Act (40 U.5.C. §276¢ and 18 U.8.C. §874),
and the Contract Work Hours and Safety Standards
Act (40 U.S.C. §§327- 333), regarding labor standards
for federally-assisted construction subagreements.

Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a) of the Fiood
Disaster Protection Act of 1973 {P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurabile construction and
acquisition is $10,000 or more.

Will comply with environmental standards which may
be prescribed pursuant to the following: (a) institution
of environmental quality control measures under the
National Environmental Policy Act of 1869 (P.L.
91-190) and Executive Order (EQ) 11514, (b}
notification of violating facilities pursuant to EO 11738;
(¢) protection of wetlands pursuant to EO 11890; (d)
evaiuation of flood hazards in floodplains in
accordance with EO 11988; (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zone
Management Act of 1972 (16 U.8.C. §§1451 et seq.);
(f) conformity of Federal actions to State (Clean Air)
Impiementation Plans under Section 176(c) of the
Clean Air Act of 1955, as amended (42 U.5.C. §§7401
et seq.); (g) protection of underground sources of
drinking water under the Safe Drinking Water Act of
1974, as amended (P.L. $3-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93- 209).

| * SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Sarah Erickson

* APPLICANT ORGANIZATION

Des Moines Independent Community School District

Tracking Numbe: GRANT004 73421

PR/Award & S359B8080052 el

12.

13.

14.

18.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 108 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properiies), and
the Archaeclogical and Historic Preservation Act of
1974 (16 U.S.C. §§4692a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related activities supported by this award of
assisfance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audif
Act Amendments of 1896 and CMB Circuiar No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations." -

Will comply with all applicable requirements of all cther
Federal laws, executive orders, regulations, and
policies governing this program.

*TITLE
Superintendent

*DATE SUBMITTED
06-10-2008

e e e e e v ———————————" et} e e e e R — e e e eererer)

Standard Form 424B (Rev. 7-97) Back




DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.

(See reverse for public burden disciosure.)

1. * Type of Federal Action: | 2. * Status of Federal Action;

4. contract -A. bid/offer/application
®h grant &b initial award

L. cooperative agreement - post-award

==3. l0an

2. loan guarantee

-1, l08n insurance

4. Name and Address of Reporting Entity:

| OPrime _SubAwardee Tierif known:

* Name: Des Moines Independent Community School District

* Address:
801 Walnut Street

Des Moines
[A: lowa

50302

Congressional District, if known:
A3

6. * Federal Department/Agency:

U.S. Depariment of Education

B. Federal Action Number, if known:

10, a. Name and Address of Lobbying Registrant (if individual, complete name):

I * Address:
901 Wainut Street

I Des Moines
1A: lowa

{ 50309

11. Information requested through this form is authorized by title 31 U.5.C. sec-
tion 1352. This disclosure of lobbying activities is a matertal representation of
fact upon which reliance was placed by the tier above when the transaction was
madie or entered into. This disclosure is required pursuant to 31 U.S.C. 1352,

1352

3. * Report Type:

8 a. intial filing
| b, material change

For Material Change Cnly:
year quarter

date of last report

Address of Prime:

7. " Federal Program Name/Description: Early Reading First

! CFDA Number, If applicable: 84.35%

G. Award Amount, if known:

from Ne. 10a):

* Name:
Dr.

Nancy
Sebring

* Address:
301 Walnut Street

Des Moines
EA: lowa

50309

5. If Reporting Entity in No.4 is Subawardee, Enter Name and

b. individual Performing Services (including address if different

¥ Signature: Sarah Erickson

* Name:
Dr.

R IR R EEEEERBRBRRBRBRSSBSRBSSSSHEEEEETEEEEEEEEEEEE.. |
PR/AwZaskpodtonwn SRANTI04T3421 e10

Approved by OMB

0348-0046




This information will be reported to the Congress semi-=annualily and will be
avaliable for public inspection. Any persen who faiis o file the required discios-~
ure shall be subject to a civil penalty of not less than $10,000 and not more

than $100,000 for each such failure.

Nancy

Sebring

Title: Superintendent
Telephone No.: 515-242-7766
Date: 06-10-2008

= # Authorized for Local Reproduction
T Standard Form - LLL {Rev. 7-57)

Public Burden Dis ure statemen
According to the Paperwork Reduction Act, as amended, no persons are required to respond to a coliection of information uniess it displays a valid
OMB Controi Number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reperting burden for this
collection of information is estimated io average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information, Send comments regarding the
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0348-0046), Washington, DC 20503.

PR/AwZ DI sueRn SRANT00473421 e11



OMB Canitrol No. 1890-0007 (Exp. 09/30/2004)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Provisions Act
(GEPA) that applies fo applicants for new grant awards under
Department programs, This provision is Section 427 of GEPA, enacted
as part of the Improving America's Schools Act of 1994 (Public Law
(P.L.} 103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER

THIS PROGRAM.

(i this program is a State-formula grant program, a State needs to
provide this description only for projects or activities that it carries out
with funds reserved for State-lavel uses. In addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the scheol
district or other loca! entity has submitted z sufficient section 427
statement as described beiow.)

What Does This Provision Requiré

Section 427 requires each applicant for funds (other than an individual
person) to include in its application a description of the steps the
applicant proposes to take {o ensure equitable access to, and
participation in, its Federally-assisted program for students, ieachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or participation: gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determire whether these or
other barriers may prevent your students, teachers, efc. from such
access or participation in, the Federally-funded projsct or activity, The
deseription in your application of steps to be taken to overcome these
barriers need not be lengthy; you may provide a clear and suceinct

description of how you plan fo address those barmiers that are
applicable to your circumstances. In addition, the information may be
provided in a single narrative, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather io ensure that, in designing their projects,
applicants for Federal funds address equity concerns that may affect
the ability of certain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an appiicant may use the
Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The foliowing examples may help illustrate how an applicant may
comply with Section 427.

(1} An applicant that proposes to carry out an aduit literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native

language.

(2} An applicant that proposes to develop instructional matenats for
classroocm use might describe how it will make the materials available

on audio tape orin braille for students who are blind,

(3) An applicant that proposes te carry out @ mode! science program for
secondary students and is concemed that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct
"outreach" efforts to girls, to encourage their enroliment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to
the requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a
valid OME control number. The valid OMB control number for this information collection is 1880-0007. The time required 1o complete this information
coflection is estimated to average 1.5 hours per response, including the fime to review instructions, search existing data resources, gather the data
needed, and complete and review the information collection. If you have any comments concerning the accuracy of the time estimate(s} or
suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland
Avenue, SW (Room 3852, GSA Regional Office Building No. 3), Washington, DC 20202-4248.

Tracking Numbor: GRANTDO473421

PR/Award # S353B8080052 el12



Attachment Information
File Name Mime Type
0348-DMPS_GEPA_Narrative.pdf application/pdf

Tracking Numbar: GRANTG0473421
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GEPA §427 Narrative Des Moines Independent Community School District

GEPA §427 NARRATIVE

The Des Moines Public Schools is an equal opportunity employer. The PERXK project sta

reflect diversity in race/ethnicity, national origin, gender, age, and disability. The project will

encourage employment applications from and ensure equal treatment for persons who are mem-
bers of groups that have traditionally been underrepresented based on race, color, national origin,
gender, age, or disability. Activities for teachers and students will include culturally effective
strategies that respect language, tradition , and beliefs. The PERK project wiil equitably serve
boys and girls and encourage families of children with disabilities to fully participate.

The PERK project will not discriminate in 1ts program and activities. In addition, the project

will take all necessary steps to assure that facilities, resources, and activities are fully accessible

to all participants. The PERK project’s programmatic activities will include educational opportu-
nity, participation, and achievement among under-represented groups including, among others,

racial/ethnic minorities, English language learners, migrant students, economically disadvan-

taged students, and students with disabilities. Activities within this scope of work include a

strong focus on strengthening academic achievement among students with disabilities and Eng-

lish language learners.

Early Reading First Full Application
CDFA 84.359B Page 41

PR/Award # S3598080052 el



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

;1) N¢ Federat appropriated funds have been paid or will be paid, by or on behaif of the undersigned, to any person
or inﬁuencin%or attempting to influence an ofticer or empioyee of an agency, a Member of Congress, an oificer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreemenit.

(.'%2 If any funds other than Federal appropriated funds have been paid or will be paid to an;;fpersnn for influencing or
attempting to influence an officer or empioyee of any agency, a Member of Congress, an officer or empioyee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions, |

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (inciuding subcontracts, subgrants, and contracts under ﬁgants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. Tnis certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into, Submission of
this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guaraniees and Loan [nsurance
The undersigned states, to the best of his or her knowiedge and belief, that: .

If any funds have been paid or will be ]Paid to any person for influencing or attempting 1o influence an officer or

em K:-yee of any agency, a Member of Congress, an officer or emplqgfee of Congress, or an emplo)t/ee of a Member
of Corigress in connection with this commitment providing for the United States {o insure or guarantee a loan, the
undersigned shail complete and submit Standard Form-LLL, "Disciosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering info this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penaity
of not less than $10,000 and not more than $100,000 for each such failure.
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PROJECT ABSTRACT

A 2008 study conducted by the Child & Family Policy Center of Des Moines determined that
only 29% of students in Des Moines enter kindergarten with the knowledge and skills they need
to succeed in school.! Building on the success of a 2004 Early Reading First grant, Des Moines
Public Schools (DMPS) will implement the Preparing Early Readers for Kindergarten
(PERK) project at five early childhood sites serving high-need neighborhoods m Des Moines.
This project will serve 25 classrooms and 426 students (89% FRPL, 79% minonty, 38% ELL,
and 16% special education).

PERKX strategies and materials are based on scientifically-based reading research and best
practices to improve oral language, alphabet knowledge, phonological & print awareness. The
PERK project will implement Houghton Mifflin Pre-K, a comprehensive preschool literacy cur-
riculum that 1s based on scientific research and aligned with critical preschool leamiﬁg goals.

This curriculum will be supplemented with scientifically-based Hampton-Brown Avenues for

ELL students. Instructional practices of PERK staff will be improved through professional de-
velopment from McREL Scaffolding Early Literacy, a verified, research-based professional de-
velopment program, and DMPS-led professional development sessions. Screening assessments
and progress monitoring measures will be administered regularly to determine overall program
success and continually monitor student progress. Assessments will include PPVT-III, PALS,

ELLCO, ECERS, and G3.

As a result of this grant, children in the participating ERF Centers of Excellence will enter

kindergarten better prepared and ready to learn.

Bruner, C. (March 26, 2008.) Presentation to Early Childhood Partnerships: The state of pre-
school in Polk County. Des Moines, IA: Child & Family Policy Center.
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APPLICATION NARRATIVE

I. OUALITY OF THE PROJECT DESIGN

Research Basis. The Preparing Early Readers for Kindergarten (PERK ) project com-
bimes Houghton Mifflin Pre-K (HM Pre-K), a Scientifically Based Reading Research (SBRR)
literacy cumculum; English language acquisiﬁon strategies from Hampton-Brown Avenues
(HBA); Mid-Continent Research for Education and Learning (McREL) Scaffolding Early Liter-
acy (SEL) professional development, Des Moines Public Schools (DMPS) internal professional
development; and valid, reliable assessﬁlents to increase preschool children’s oral language, al-
phabet knowledge, and phonological & print awareness.

HM Pre-X is a high-quality, research-based program with effective curriculum, leaming
goals, and objectives aligned with ERF guidelines. HM Pre-K 1s based on a comprehensive re-
view of standards: from multiple states, districts, professional associations (IRA, NCTM, and

NAEYC), and government agencies, including the U.S. Department of Education and Head

Start, This Early Reading First (ERF) project 1s also aligned with Jowa Early Learning Stan-

dards,' particularly Standards Area 10: Communication, Language, and Literacy:

" Standard 30:1 ¢ Children understand/use communication & language for a variety of purposes.
“Standard 10:2: 5 Children engage in early reading experiences.
A0

[
'

;_i- e a.."‘"u *--F*.-“ W-. %G'{_'}h“: - " . . .
sStandard: 105355 Children engage i early writing expernences.

HM Pre-K was developed by nationally recognized early childhood researchers Pilulski,
Bredekamp, and Gunnerwig. M Pre-K meets the definition of SBRR in §1208 of the ESEA.
HM Pre-K 1s based on the 1998 National Research Councii report, Preventing Reading Difficui-
ties in Young Children,’ and the 2001 National Research Council report, Eager to Learn.” HM

Pre-X 1s designed to support young leamers in oral language acquisition, phonological and print

Early Rem:-ﬁng First Full Application
CDFA 84.359B Page I
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awareness, and letter and sound knowledge in language- and print-rich environments.* HBA is
based on current reading and language acquisition research and will be used to supplement in-
struction for English Language Learners (ELL) to accelerate growth in oral language, literacy,
and content. HBA focuses on developing the oral language and vocabulary base, building knowl-
edge and comprehension, developing phonological awareness, and introducing the alphabet,
print, and writing.” (Sée Appendix A for the English Language Acquisition Plan).

McREL, which has a successful history with ERF,® will provide professional development on

effective delivery of instruction within the curriculum. The SEL professional development model

derives from a substantial body of research in language acquisition and child development, aligns

with current theory on early literacy development’ and produces positive results for teachers and
students’ school readiness.® Research also indicates a strong connection between preschool chil-

dren’s engagement in dramatic play, their language use, and their later progress in school.”

Professional development provided by DMPS will be designed using the Iowa Departiment of

Z.lﬂ

Education’s Jowa Professional Development Model.”™ (See Appendix B for endnote citations).
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PURPOSE 1: INTEGRATION WITH EXISTING PROGRAMS
Existing Programs. Des Moines Public Schools (DMPS), the largest school district in fowa
(30,682 students), is committed to quality early learning experiences for preschool children and
their families. The majority of children in Des Moines begin kindergarten without the basic skills
 they need to succeed in school." To help address the issue of school readiness, DMPS has de-
veloped an extensive preschool program and in 2007 was awarded a $3.4 million dollar grant
from the State of Jowa to expand free preschool access to 1,065 children in Des Moines. Current

preschool programming provides primarily haif-day classes, with limited opportunities for fam-

Early Reading First Full 4 pp!icat-::;;_
CDFA 84.3598 Page 2
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ily invoivement and staff professional development. PERK classrooms will continue to use
Creative Curriculum as the foundation upon which the M Pre-K curriculum is implemented.
All classrooms will use the Creative Curriculum student monitoring instruments (i.e. CCPORT).
Following a screening process for potential sites—inciuding socioeconomic characteristics,
ELL, and special needs—DMPS selected five existing, state licensed quality early childhood
education centers to serve as Early Reading First sites: Capitol View, Carver, King, McKinley,
and Moulton. The sites selected will serve a combination of school-based, community-based,
faith-based, and Head Start classrooms located in high-need urban neighborhoods. All sites serve
children for at least two consecutive years prior to kindergarten. (See Appendix E, Tables 1, 2,
and 4 for site information and Appendix E, Table 3 for demographic and special needs data).

Capacitv. DMPS also screened potential sites to determine capacity the PERK project. The

sites selected exhibit strong capacity in each of the following criteria: highly qualified and ex-

perienced staff, program effectiveness of all developmental domains, principal and staff com-

mitment, and quality learning environments. (See Appendix E, Table 5 for Staff Information).

PERK will transform established, state-licensed, 5-Star Iowa Quality Rated, NAEYC accredited

preschool sites into Centers of Excellence. Building administration and staff are fully committed

to this grant application, and staff are eager to grow professionally. (See Appendix G for letters of
support). Additionally, each participating site is a Reading First elementary school and has the
capacity to align the ERF and Reading First programs, coordinate professional development and

technical assistance, share best practices between preschool and kindergarten teachers, and

strengthen the successful transition of children and their parents from preschool to kindergarten.

PURPOSE 2: LANGUAGE AND LITERACY ACTIVITIES

Goal 1: Improve oral lﬂﬂ"Hd“E dlphabet knnuledﬂe and phonological & prmt awareness.

o e i e e P LA M e AR e i

HOBjechivesy TN 9 L e e :*’:f'“ SRS e e R
a. By implementing exphcn“ SBRR mstructmnal and assessment strategies, children will demnnstrate

il L e i

Early Reading First Full Application
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progress in developing oral language skilis, alphabet knowledge, and phonological & print awareness,
as measured by ongoing screening and monitoring.
b. Children will demonstrate growth in background knowledge and thinking skills that support listening
comprehension, expressive language, and vocabulary development.
¢. Parent involvement, family literacy, and English skills will increase through quality family literacy

activities and in-home support.

Curriculum Scope and Sequence. With this grant, classrooms will fully implement the SBRR

HM Pre-K curriculum in conjunction with Creative Curricalum framework. The AM Pre-K
comprehensive scope and sequence develops oral language, phonological awareness, alphabet

knowledge, writing, and rnat:a;c:'ﬁng.12 HM Pre-K 1s a structured, yet flexible, curriculum orgamzed

around ten broad themes, which are sequenced by dif:

iculty and support. These themes are: 1)
Welcome to School; 2) My Family, My Community; 3) My Five Senses; 4) Seasons All Around,;
5) Animals Everywhere; 6) Construction Zone; 7) In the City, In the Country; 8) Let’s Mov_e; 9)
Growing and Changing; and 10) Ready for Kindergarten. Related curriculum matenals support
the topics, provide background knowledge, teach language skills, and accommodate ELL and
special needs students’ learning goals.”’ Additionally, HM Pre-K will be supplemented with
HBA for ELL and struggling students. (The complete scope and sequence for the HM Pre-K cur-

riculum, based on the themes listed above, is included in Appendix C.)

Teacher Support. Preschool teachers implementing PERK will be supported by a Project Di-
rector and Project Coordinator, who will coordinate all.aspects of grant implementation. The
Project Director will be responsible for overseeing the project and will serve as a link between
the PERK project and other district early childhood, Title I, and Reading First programs. The
Project Coordinator will be responsible for conducting weekly site visits, overseeing profes-

sional development coordination, providing professional development and technical assistance,

facilitating communication, fiscal management, and program assessment. In addition to overall

administrative support for the PERK program from the Project Director and Project Coordinator,

el L A bl
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teachers will receive support from building administration, Literacy Coaches, Family Liaisons,
and Teacher Associates. (See Selection Criterion 2, Factors 1 and 2 for more information.)
Literacy Coaches will support teachers by providing a variety of important services. When
Coaches visit classrooms, observe a lesson, meet with teachers after class to reflect and help
them strengthen instructional strategies and curriculum content, model teaching strategies, follow
up to celebrate learning progress, and identify new learning goals. Coaches are also responsible
for coordmating, planning, and completing assessments; procuring classroom materials; assess-
ing, coordinating, and purchasing mat.erials for on-site professional development libraries; and

facilitating preschool and kindergarten teacher observations and follow-up collaborative plan-

ning. (See Selection Criterion 2, Factor 2 for more information.)

Family Liaisons will share literacy activities with parents and families to support literacy
learning in the home. This includes planning and providing weekly Parent and Child Together
(PACT) time and bi-monthly family literacy events; conducting family visits at school; develop-
ing literacy activities that support child learning goals that can be completed at home; conducting
monthly parent meetings; assessing, coordinating, and purchasing materials for the family lend-
ing library; developing monthly parent newsletters; and assisting in small group literacy activi-
ties in the classroom. (See Selection Criterion 2, Factor 2 for more information.)

Finally, teachers will receive support from Teacher Associates. They wall facilitate planned
small group classroom activities, provide individualized instruction, and organize nutrition and
other classroom activities. Teacher Associates are an integral part of the classroom and work
side-by-side with teachers every day. (See Selécrfon Criterion 2, Factor 2 for more information.)

Explicit and Intentional Instruction. PERK instructional strategies will be explicit, purpose-

ful, and connect to the leamming goals of the program. Within each language and literacy strand of

Early Reading First ‘ Full Application
CDFA 84.3598 Page 5
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HM Pre-K, new skill lessons will begin with explicit, direct instruction and are embedded
throughout learning activities and the classroom environment.'* Introductory lessons will take
place in a whole-group setting with built-in teacher modeling, '* followed by guided practice in
small, teacher-led groups.'® The teacher will use small-group time to teach, assess child progress,
and re-teach to meet student needs.

SEL professional development is designed to help early childhood educators develop skills in

providing instruction that starts as explicit and moves toward learning that is more independent.'’

When teachers scaffold learning, they provide appropriate activities to help children master new

skills and content.'® With appropriate scaffolding, all children—including at-risk, special educa-

tion, and ELL students—are able to develop academic skills for school success.

Content for Improving Oral Language and Background Knowledge. The PERXK curriculum

will be built around HM Pre-K themes that integrate math, problem solving, science, oral lan-

guage, social studies, and arts. (See Appendix C for HM Pre-K scope and sequence). The pro-
posed activities support later literacy and vocabulary development, encourage increasingly com-

plex speech, and promote self-regulation and overall cognitive development.'”’ During center

time, teachers will support and scaffold language and literacy skill-building during child-

initiated, hands-on learning centers that integrate langnage and literacy skills into math, science,

social studies, and the arts using different cross-cultural contexts. (See Purpose 3 for oral lan-

guage strategies and materials.)

Development Time. Literacy learning opportunities and instruction strategies in PERK occur
throughout the day, with a minimum of 200 minutes per day devoted to language and literacy
learning. Classroom schedules and leaming environments will meet ECERS-R criteria™® and will

incorporate early literacy activities throughout the day. Daily lesson plans will present instruc-

Early Reading First Full Application
CDFA 84.3598 Page 6
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tion in large- and small-group lessons and individual activities that engage children. Curriculum

activities and SEL strategies will help teachers take advantage of available “teachable moments,”

including using transition times to incorporate language activities, addressing multiple learning

domains, and tailoring activities to stadent needs.
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circle time 25 min | awareness: Teacher-modeled scaffolded writing (e.g., morning mes-
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Oral languaga/prmt awareness woven into routine: Children talk to each
eir play plans

| tion and building background knowledge (diff

Small group interactive storybook reading with print awareness instruc-
erentiated)

Snack 20 min other deciding on
Story time 10 min
Transition 10 min
Daily notes 15 min | Individual journals
PACT Time 50-43

min

inforce/review activity at home are explained/modeled for parents.

Brief lessons on alphabet, vocabulary, and reflecting on the da

Parenis are coached in interacting with their children in ways to support
development and learning, Shared reading with parents. Materials to re-

PURPOSE 3: COGNITIVE LEARNING OPPORTUNITIES

Goal 2: Improve the language and print rich emilmlm'ent
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ual and small group reading, and writing and create environments rich in language and literacy learn-
ing opportunities. ,
b. Develop classroom and family lending libraries with quality fiction non-fiction books and other liter-

acy materials covering subjects in muitiple languages. . |

Strategies and Materials: Literature and Print. This project will immerse preschool children

in high quality, print-rich environments that will prepare students for reading instruction in the

early grades.”’ ELLCO and ECERS checklists will be administered bi-annually to measure the
quality of classroom environments and the support of literacy, including availability, content,
and diversity of reading and writing material. Based on these observations, teachers and Coaches

will develop action plans to create environments and opportunities that support children’s learn-

ing through print-rich materials and activities. Print materials will be functional, organized, ap-
propriate, and aligned with children’s competencies and interests. Teachers will work with the
Literacy Coaches fe learn how to select high-quality materials to continue to exp@d literacy col-
lections; Matenals will be selected '[hf;lt are representative of the languages and cultures of stu-

dents, including quality fiction and non-fiction literature.

Print awareness will be explicitly taught throughout the day. Print awareness instruction in-
cludes teacher modeling and specific questions and discussions with children about print they
encounter within the environment. Children will participate in meaningful/authentic writing,
read-aloud, and concept of print activities to develop print awareness. HM Pre-X resources in-
clude 30 Big Books, 36 Take-Home Books, and 30 Little Big Books. Alphabet recognition will

be incorporated throughout the day through a variety of techniques including routines, songs,

rhymes, games, and chants. PERK staff will create a print- and language-rich environment using
HM Pre-K resources such as the Alphafriends Letters and Language Kit, Big Books (4/-

phafriends, Alphabet Under Construction, and Chicka Chicka Boom Boom), and Take-Home

Early Reading First Full Application
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books to support the content-area themes and topics. Alphabet charts and selected words will be
displayed throughout the classroom at children’s eye level.

Each site will develop classroom libraries and family lending libraries rich in fiction and
non-fiction print material. Each classroom will have a well-defined reading area stocked with
mateﬁals that will enhance children’s interaction with the materials.*® Family Liaisons will
model for parents how to engage their children in print activities outside of school, develop their
confidence as their children’s first teacher, and celebrate learning. Each child will be provided a
backpack containing books, parent/child activities, activity logs, and other resources. Parents will
receive instruction on how to utilize the materials with their child during weekly PACT time.
PERK sites will also develop literacy libranies with books, books on tape, literacy games and
songs, magazines, sofiware, and wﬁting materials in multiple languages for family checkout.

Strategies and Materials: Qral Language. HM Pre-K themes highlight a wide array vocabu-

lary presented within each theme in three categories: theme, story, and content-area. Children
will hear and use vocabulary in multiple settings and situations within each theme, and words are
repeated across categories to provide daily vocabulary reinforcement. Guest speakers, field trips,
and book read-alouds will introduce preschoolers 1o new HM Pre-K themes. Oral Language
Cards and Picture Cards provide visual references for much of the vocabulary used in the units.
Teachers will also provide daily direct, explicit phonological awareness mstruction. Small-group
instruction and review will take place weekly. Instruction and activities will be supported by the

‘use of a variety of HM Pre-K components, including literature and audio CDs, songs, chants,
word plays, and developmentally appropriate computer software.

SEL professional development will help teachers use constructive and imaginative play as

opportunities for children to develop their vocabulary, understanding, and ability to think about

Early Reading First T ' "~ Full Application
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the world around them.” In play, children will practice and reinforce new vocabulary in 2

meaningful context by selecting or making props, deciding on roles to play, and incorporating
relevant vocabulary. This strategy increases the amount and complexity of the children’s oral
language in their interactions with teachers and with peers. SEL will help teachers to use
dramatic play to help children develop language and cognitive skills. The activities and strategies
(e.g., play planning) that support the development of dramatic play and language in SEL
classrooms also provide cognitive learning opportunities for all students that help them to plan,

organize, reflect, and pay attention. This type of work improves cognitive functioning and is

particularly successful with special needs students. Staff will learn how to link new HM Pre-X
themes introduced during large and small group instruction with dramatic play and other leaming

centers. SEL also provides explicit teacher support and instructional strategies, including pre-

teaching, re—t;aching, and scaffolded instruction to develop 1mguageﬂiteﬁcy skills and engage
students in meaningful conversations. ** Within the classrooms, physical spaces will be
established to encourage peer interaction, cognitive exploration, dramatic play, singing,
individual/small group reading, and writing.

Strategies and Materials: Backgf_:- ound Knowledge. Sites will provide engaging, challenging

activities and authentic context for developing literacy skills, building background knowledge,
and increasing oral language.>> HM Pre-K units integrate core subjects such as math, science,
social studies, and hiteracy. (See Purpose 2 for background knowledge activities.) Through this
grant, students will also participate in experiential learning activities such as field trips, guest
speakers, and dramatic play. PERK preschool classrooms will be equipped with books, posters,
literacy software programs, and other learning materials to develop student background know!-

edge in multiple subject areas. Multi-lingual, differentiated materials will be purchased to reach

Early }Iead'ing First Full Application
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ELL and special needs children. SEL professional development will show teachers how to strate-
gically prepare children so they will acquire background knowledge and learn new vocabulary
when they listen to books, talk with adults, or go on field trips. These activities will introduce
preschoolers to new unit themes such as animals, construction, and family. Math and science sta-
tions will be included m group activities, non-fiction math and science books will be purchased,

and math and science concepts will be incorporated into mature play.

PURPOSE 4: PROFESSIONAL DEVELOPMENT

G(hll '% lelde hl"h quahh prﬂiesqmnal dexelﬂpment nppﬂrtumttes
| As a result of professmnal develupment PERK sta wﬂl
a. Integrate instructional materials, activities, and tools into the existing curriculum (Creative Curricu-

lum) to ¢reate cohesive, scientiﬁcally based instructional plans.

b. Demonstrate knowledge of the content and pedagogy of teaching oral language development, phono-
logical and print awareness, and alphabet knowledge to implement explicit, intentional, and scaf-
folded instructional strategies.

c. Use literacy screening, progress-monitoring assessment, and data to inform decisions and differentiate

instruction.

Content, Scope, and Seguence. PERK will provide several professional development, train-

ing, and continuing education opportunities for PERK staff to transform these preschool sites
into “Centers of Excellence™® for participating students. (See student demographic information
in Appendix E, Table 3). The main provider of professional development will be McREL out of

Denver, Colorado. In addition to the Scaffolded Early Literacy (SEL) professional development

described below, the following opportunities will be offered:

.-i" e e — y— — . . P —_ T - " " _ — w
i‘.&" .g:l-\.rLj. E‘qﬂm“'“:g.i;: F..EIE ' . LI a | 2 I|

retoi e | LR R e A ] Provider and Thime v b R E

All PERK Staff Monthly DMPS created professmna.l Prcu ect Coordinator, assmted by
development on & variety of topics relat- | Coaches. Consultants will be hired to
ing to early childhood education. Topics | provide expertise. (90 minutes/month; 1
will be determined based on needs as- credit hour).
sessments, -

All PERK Staff Week—long summer PD workshop. | Project Coordinator. (2 graduate hours),
PERK Teachers & | Professional development book study. Project Coordinator. (Monthiy).

Coaches L L L
Coaches “How to be an Effective Coach” McREL. (6 hours/month).

L Project Coordinator. (2 hours/month).
Early Reading First ] Full Appiication
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Family Liaisons | “Family Literacy Education” | Project Coordinator. (2-4 hours/month).

Family Liaisons “Family Development Specialist” certi- | University of Iowa. (3 graduate hours).
fication

Teacher Associ- “Child Development Associate” certifi- | Des Moines Area Community College.

ates lcation (15 credits).

SEL professional development will provide PERK staff with essential knowledge and tools to
develop children’s cognition, language, and early literacy skills.”” Within these categories, spe-
cific teacher outcomes are organized across a three-year cycle to build content knowledge and -
skils in how reading develops in young children®® and how to prevent reading failure.?’ Over the
three years of the program, knowledge and skills are introduced, practiced, and refined to in-
crease teachers’ depth of understanding and expertise in the instructional areas. (4 complete de-
scription of SEL content, scope, and sequence is included in Appendix D).

Strategies and Materials. SEL will provide support to teachers on the core components of
early literacy, how to teach and reinforce these components throughout the day, how to address
literacy and print concepts, and how to encourage early writing skills.® SEL aligns with HM Pre-
K cumculum materials and activities and will help project teachers successfully integrate these
materials and activities into their programs. The professional development addresses issues that
the curriculum materials and activities alone cannot, including customizing instruction to meet
individual children’s needs, using assessment to guide instruction, and providing effective
mentoring. To build capacity and have a lasting impact, professional development will provide
sustained, intensive, and classroom-focused activities, such as in-class coaching and
demonstrations. Workshop sessions, demonstrations, and coaching will incorporate the HM Pre-
K curriculum and materials to ensure teachers successful implementation.

Number of hours, frequency, method of delivery, and quality. (See chart above for informa-

tion on non-SEL professional development.)

Early Reading First - | Full Application
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The SEL model uses a multi-leveled approach that supports sharing of expertise between lo-

cal and outside experts and classroom teachers. Professional development activities will be tai-

lored to existing staff knowledge and ability. Staff will engage in activities congruent with their

respective roles. All staff will work with McREL professional developers monthly to facilitate
HM Pre-K and SEL implementation; in addition, Literacy Coaches will work with McREL staff
monthly on mstructional leadership topics and skills such as how to observe classrooms, provide
feedback to teachers, and conduct classroom demonstrations—building local capacity.

During Year 1, all staff will engage in 128 hours of professional development delivered by

McREL (approximately 64 hours instuction and 64 hours of coaching). On-site staff develﬁp-

ment sessions will be designed to meet the individual needs of the project staff with the goal of

h

improving teachers’ use of explicit, intentional, scaffolded instruction. During these sessions,

project staff will learn how to implement specific SEL instructional strategies with children at

different levels of literacy development, how to provide individualized scaffolding, and how to

vary this scaffolding depending on how each child progresses in the mastery of a specific literacy
skill or concept. Each site will support teachers with time for daily reflection and documentation
of practice to encourage thoughtful and intentional teaching. Teachers will use this documenta-
tion during structured shared learning facilitated by McREL and Literacy Coaches. McREL will

also deliver two days of professional development each year for kindergarten teachers to explore

SEZL and how they can use curricular content and processes to facilitate the transition to kinder-

garten. Kindergarten teachers at each PERK site will be invited to attend any of the project’s pro-

fessional development offerings.

In Years 2 and 3, Coaches will participate 1n study groups and staff development activities

designed to help them serve as effective coaches and mentor PERK teachers to build model

E;riyiegding First ) Full Application
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preschool classrooms. PERK staff will visit exemplary classrooms and continue to participate in
workshops, structured shared learning, and other activities designed to meet program needs.
Specific topics will include expanding the repertoire of the themes for dramatic play, maximizing

HM Pre-K activities/materials, and adapting SEL instructiona] strategies for ELL and special

needs students. Activities will include reflective dialogue to develop understanding of links

between theory and practice and encourage thoughtful and intentional teaching.
To facilitate interaction between staff and McREL, videoconferencing will be utilized. PERK

staff will use videoconferencing to observe, collaborate, share, and learn without leaving their

classrooms. McREL will host a website that will be the main forum for all project activities in-

cluding planning and progress reporting. With SEL, DMPS will build capacity to sustain pro-

gram efforts after funding ends.

Additionally, teachers will be supported in the use of assessment tools through professional
development sessions and on-site coaching. Coaches and teachers will receive training from in-
stitutions like lowa State University Extension and Drake University on adﬁnisteﬁng assess-
ments and collecting, analyzing, and using data to improve instruction and meet individual stu-
dent needs. Data wili be collected throughout the year and will help guide the direction of this
program, including technical assistance, development of curriculum, and instructional strategies.

At the beginning and completion of each school year, teachers will complete a thorough self-
evaluation of their perceived skills 1n early childhood literacy. These results will be used to both
determine professional development activities and to moriitﬂr teacher progress. To determine
success of professional development activities, after each professional development activity, par-

ticipants will complete a self- and event-evaluation. The four-part evaluation wiil: (A) determine

the most important element they took from the training, the least effective aspect of the training,

Early Reading First ' ' Full Application
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and how they will implement what they leamed in the classroom; (B) have a short Leichardt-
scale evaluation of the training, (C) result in the develt:;pment of a classroom actibn plan for
teachers and TAs, and (D)) an assessment component developed by McREL.

Teacher Mentoring. As described above, professional development will be embedded within
daily practice. Literacy Coaches will attend all training and professional development sessions
and will use information from these sessions to provide mentoring and support to teachers. Each
Literacy Coach will be assigned to no more than four classrooms, and will spend one day per
week in each of these classrooms. When Coaches visit classrooms, they will confer with the
teacher in the moming, observe a lesson in the classroom, meet with the teacher for reflection
and coaching, work with teachers to develop teaching strategies, model the teaching strategies,
and follow up to determine effectiveness of strategy implementation. Literacy Coaches will use

data collected from observational tools and checklists to develop action plans with staff to im-

prove their practices and abilities of self-reflection.

PURPOSE 5: ASSESSMENTS

Screening & Progress Monitoring Instruments. Assessment data will be used to identify

children at risk of becoming struggling readers and provide interventions targeted to each child’s

specific needs. The following formal assessments will be used:

DR e T "_..;"" F M:M ey _- Admmlstratwe Tlme o
23 Asse ssment L s ser i .5"-:'5."".3 g V.. Rellablh \ AT
Pre/ Rs-test* / Post Assessment Septsmbsr J anuary®, & May
PPVT-II L1stenmg comprshensmn for spoken words
in standard English and a screening test of Concurrent 92-.98
verbal abili

Pre / Re-test* / Post Assessment _September, January*, & May

Phonemic awaren¢ss, phonics, and fluency.
PALS Houghton Mifflin Pre-K is correlated to I:;i:rl;lgztd 88%
PALS.
ELLCO _ Pre/ Post Assessment September & May
Environmental factors in early literacy and Internal 88%
Early Reading First ' Full Application
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language development, |
ECERS-R _ Pre / Post A:ssessment . | _...September & May
uality of the early childhood environment. Predictive .88
Pre / Re-test* / Post Assessment September, January*, & May
G3 Expressive communication; adaptive mo- 44 - .78 (Picture naming)
tor, social, and cognition skills; alliteration Correlated .83 - .89 (Rhyming)
_and rhyming; and phonological awareness. 46 — 80 (Alliteration) |

*Re-test assessments will be conducted for struggling students in January as indicated.

Beginning in Yéar 2, PERK staff will also use assessment materials developed by the
University of Oklahoma Center for Early Childhood Professional -Development (and Early
Reading First site) for child progress monitoring. These assessment materials are consistent
with formal program evaluations and will provide ongoing informal assessment on concepts
of print, rhyming, and letter identification throughout the year. The assessments developed
by the University of Oklahoma have been app-roved and used as ERF assessment tools for
previous ERF grants.

HM Pre-K also provides opportunities for ongoing informal assessments to evaluvate stu-
dent progress and determine 1if students are developing the language, early literacy, and cog-
nitive skills necessary for continued reading and school success. “Embedded Observing
Children” prompts are located throughout the Teacher’s Book and provide point-of-use di-
agnostic/prescriptive suggestions. Teachers will also use observational checklists correlated
to the M Pre-K theme leaming goals to monitor growth over time. (See Purpose 4 for as-
sessment measures for professional development). The information assessments developed

for HM Pre-K have also been used to measure progress in ERF grants.

Early Reading First Full Appfic-c;tfaﬂ
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Coordination with District and Reading First Programs. To provide students with the foun-

dational language, cognitive, and early reading skills they will need to successfully transition

into kindergarten, the PERK project staff and building administration will coordinate planning
between preschool, kindergarten, and special education teachers to ensure continuity of teaching
and learning; develop needed student IEP plans, facilitate classroom observations; and develop
shared professional development sessions and workshops. andergartenlteachers will participate
in several McREL SEL trainings to help them better understand the curriculum and the knowl-

edge, skills, and abilities preschoolers will have as they enter kindergarten. The Coordinator will

meet with ERF staff weekly and site directors monthly. Additionally, project information will be

disseminated to community partners, school district administration, and support staff.

DMPS, a Reading First District, uses the Houghtor Mifflin Reading Program, a SBRR pro-
gram aligned with the selected ERF curniculum—AM Pre-If. PERK will focus on four areas of
Reading First: phonemic awareness, fluency, vocabulary, and comprehension. The five sites se-
lected for the PERK program are als_o Reading First schools, providing opportunities for pre-
school and kindergarten teachers to hold transitional meetings during second semester to discuss

curriculum issues, accomplishments, and needs of students.

Early Reading First - Full Application
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Des Moines Independent Community School District

I1. OQUALITY OF PROJECT PERSONNEL

Famlly Develapment Speclahst
Certification, University of Iowa,
lIowa City, lowa

Master of Arts, Elementary Ad-
ministration, Drake University, Des
Moines, Iowa

Bachelor of Science, Elementary
Education Major, Social Studies
Minor, Jowa State University,

Ames, Iowa

Early Childhood Endorsement,
Drake University, Des Moines, lowa

e Ms. Duey’s resume is included in Appendix F.

Extenswe expenence cnordmatmg and fac111tatm g early
childhood programs.

Recognized as an instructional leader and strong advo-
cate for quality early childhood educatmn and family
services.

Been in the education field for over three decades.
Coordinated Head Start programs in Des Moines for
over 20 years.

Coordinated DMPS Early Reading First since 2004.
District-wide coordinator for DMPS Universal Pre-K.
Instrumental in several Early Childhood consortiums in
Central Iowa.

Certified trainer in several areas of early childhood edu-
cation.
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. Masters I)egree in Edﬁ&dn, Early

Childhood preferred
Post-graduate hours in reading
and/or reading endorsement
Knowledge of current research in
early literacy, child development,
and family literacy

'I’.:lree: to ﬁve years demonstrated success as an early
childhood educator. ‘

A minimum of two years of management/coordination in
project admmstration,

Experience planning and facilitating professional devel-
opment.

Adult/family literacy experience, preferred.
Organizational ability, including ability to handle multi-
ple priorities and meet deadlines.

Multi-lingual, preferred.

A full job description is included n Appendix F.

. All have a BA in Educatmn pl . Buﬂdmg Pnnmpals wﬂh demnnstrated success in early
MA 1n Admnistration childhood education and grant management.

e Recognized as mstructional leaders and strong advocates
for quality early childhood education and family ser-
vices.

e Administration in buildings with existing pre-school and

_ _ _ ___Reading First programs.
Eanﬁ-; Reading F irst T - "~ Full A ppfiéafian
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5 Tl] Be H:red Llleram (ﬂaLhea

Education, erCwriculum and In-
struction (MA preferred)

¢ Post-graduate hours in reading
and/or reading endorsement

e Knowledge of current research in
early literacy, child development,
and family literacy

. BA n Early Ch11dhood, Elemantary

A full job description is included i in Appendix F.

( Idﬁsr{mm TEJLI]EI s |

e All Literacy Cuaches will receive extensive professional development, as descnbed in Purpose 4.

ﬂﬂﬂﬂﬂﬂﬂﬂﬂ

e pars

Des Moines Independent Community School District

T;JI'BE to ﬂve years demonstrated success as an early
childhood educator.

Experience as a coach/mentor, preferred.

Experience facilitating strategies to support cultural, lin-
guistic, and ability diverse children.

Experience administering language assessment tests.
Experience facilitating adult learning, preferred.
Multi-lingual, preferred.

hood Education

e Post-graduate hours in reading
and/or reading endorsement, pre-
ferred

» Knowledge of current research in
early literacy, child development,
and family literacy

3 Tﬂ BL Hu‘u:l F.lmlh 1 uhuns

l LﬂLh er Aﬂ.ﬂuc]drea

P BA in Elementa.ry or Early Cl:uld-

. BA in Human/Snclal Servlces or
Elementary Education

¢ Family Development Specialist Cer-
tification, Desired

. ngh school dlplnma, AA Degree
desired

e Child Development Associate Cre-
dentials, preferred

. All Teachers will receive extenswe Prnfessmnal Dcvelﬂpment as describad in Purpuse 4

o All Family Liaisons wxll recewe cxtenswe Prufessmna] Development, as descnbed in Purpose 4.

o A]l Teacher Assc}mates will receive extensive continuing education, as described in Purpose 4.

Three to ﬁve years demanstrated SUCCESS as an

ar]y
childhood educator.
Expertence facilitating strategies to support cultural, lin-

guistic, and ability diverse children.

Multi-lingual, preferred.

Experience administering language assessment tests, pre-
ferred.

For statistics for current teachers, see Appendix E.

Tiirmeeiel g t.-.-\._.ﬂ

LA RO i e S :Iwiﬁ-a;ﬁﬁﬂw
One to three years experience wnrkmg with fanuhes
family literacy, or coordinating with human service
agencies.

Experience facilitating strategies to support cultural, lin-
guistic, and ability diverse persons.

Multi-lingual, preferred.

A full job description is included in Appendix F.

0ne to three years eXpenenc

arly chﬂdhnnd, pre—
ferred.
Multi-lingual, preferred.
For statistics for current associates, see Appendix B,

Early Reading First
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s Ph D Curmulum & Instructmn. ° Strong backgraund in early educatmn, readmg, and fam-
Literacy Education, The University ily involvement.
of Minnesota, Minneapalls, Minne- « Experienced in research-based literacy practices, evalua-
sota, Emphasis: Reading Education tion design, preschool assessment, and family involve-
and Comprehension ment.
* M.A, Early Childhood Education, | » Served as the external evaluator for the DMPS Early
The University of lowg, fowa City, Readipg First preject singe 2004,
lowa, Emphasis; Family Support e Dr. Johnson's resume is included in Appendix E,
Systems
e B.A. Elementary Education, Tae
University af Jowa, Jewa City, lowa

REHLﬂth lnsntun’: inr Studmg m Eduutmn {RISL') Towa btate Unwmsln Evahmnﬂu

Atiiionsl Experience = i G i Experience. S o0 SIS R
. Supported excellence in educatlﬂn * Prowdes lcadershlp in program and pmject evaluatlon
research, evaluation, and assessment using advanced levels of quantitative and qualitative
at ISU, in [owa, nationally, and in- methodologies, as well as survey research and develop-
ternationally since 1574, ment, data management, and reporting,
» (Collaborates with schools, govern- ¢ Participated in the Des Moines Early Reading First pro-
ment agencies, and non-profit or- gram since 2004,
ganizations to improve PK-12 edy-
Gation. | |
¢ Projocts foous on student leaming is
rsading, nath, seience, and foreign
language.

Mid Lﬂntment [{Eﬁt‘:dl‘th mr LﬂlIC.ltlﬂn dﬂd Learnmﬂ {McREL), P ofessional Dm:ffnpmcnr

Anstititionak e s ERaEnate SRR e ”ﬁg%w -
. Regmnal Educatmn Laboratory for . Develuped mdely acclaimed PrcK—lG educational
the Central Region products that are used in elassrooms nationally and
e Holds the federal contract for the internatienally to help educators maximize student
North Centra] Comprebensive learming.
Center, serving the states of Iowa, ¢ Scaffolding Early Literacy is being implemented cur-
Minnesota, Nebraska, North Dakota, rently in three Early Reading First grant sites, as well as
and South Dakota. numerous other preschool and kindergarten programs
throughout the nation.
e A resume for Elena Bodrova, Principal Researcher, is
included in Appendix E.
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1I1. ADEQUACY OF RESOURCES

Support of Stakeholders. DMPS 1s committed to providing high-quality early childhood edu-
cation for all children. PERK sites were selected based upon need, including high poverty and
ELL enroilment rates. The five schools selected have FRPL and ELL enrollment rates signifi-
cantly higher than the district average. (See Appendix E, Table 3 for demographic and special

needs data). Additionally, the schools are Reading First sites, which will allow for cooperation

and planning between Reading First and ERF programs. District administrators, principals,

teachers, and staff have collaborated in the development of the PERK project and are excited to

participate in this grant. Each site is also fully supportive of the curriculum and the staff time
commitment required for participation in professional development. (Documentation of support

from the principals of each school is included in Appendix ().

In addition to the DMPS sites discussed above, preschool students from the Bidwell-

Riverside Center and Holy Family School will also participate in the PERK project at Carver and

McKinley, respectively. Holy Family is one of seven Catholic elementary schools in Des Moines

that serves a diverse body of preschool students. Bidwell provides daycare and preschool educa-

tion in low-income areas of Des Moines. Bidwell and Holy Family staff members are fully sup-
portive of this grant proposal and are committed to participating in proposed program activities.
(Documentation of support from Bidwell and Holy Family is included in Appendix G).

DMPS will also contract with McREL for professional development services, the University
of Oklahoma for additional assessment instruments, and national early literacy consultants to

provide diversity of perspectives and topics in professional development provided by DMPS as

needed. Additional program support will be received from community partners including the

Early Reading First Full Application
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United Way of Central Iowa, the Early Childhood Partnership (which mcludes an extensive list
of community organizations), DMPS Head Start and Iowa Community Empowerment. DMPS

will coordinate with these community organizations to provide continued support and expanded

opportunities to PERK students, their families, and staff. The Project Director collaborates with

these community organizations monthly to coordinate activities. (Documentation of support from

McREL and DMPS Head Start included in Appendix G).

Activities/People Served, An Early Reading First grant will have a positive impact on up to
426 at-risk children, 41 staff, parents, and family members. Cutrently, the district cost/chiid rate
for preschool children is $3,200 (9-month program). An Early Reading First grant wiil aliow the
district to expend significant amounts of time and money developing first-rate preschool pro-
grams in these high-needs areas of the city. It is less expensive to provide high-quality education
in preschool than to incur the costs of remedial education in later grades. It is anticipated that, as
a result of this program, participating students will develop the literacy skills they need to suc-

ceed in kindergarten and beyond, and that fewer students will need remedial and/or special edu-

cation services in the future.

The budget for this grant is focused primarily on supporting additional staff, professional de-

velopment, and literacy materials. 72% of the budget is allocated to personnel salaries and bene-
fits. 11% is allocated to equipment and supplies, and 13% is allocated to contractual costs, 1n-

cluding professional development and evaluation services.

Improvement to Existing Project. This grant will serve as a long-term investment 1n strength-

ening the early childhood curriculum, instruction, and assessment at each site. This project will

provide intensive professional development, books and matenals for site and home use, mcrease

Early Reading First Full Application
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family literacy, and provide at-risk children with a solid foundation for school success and ongo-

ing increased student achievement.

All staff participating in the program will receive high-quality professional development on

Scaffolded Early Learning from McREL, the HM Pre-K and Hampton Brown Avenues/ELL cur-

ricula, and effective assessment and evaluation procedures from DMPS. (See Purpose 4 for de-

scription of professional development), These professional development opportunities will not be

available without the support of the ERF grant. Currently, preschool staff receives only limited

professional development on literacy. The high-quality, intensive professional development op-

portunities in PERK will provide staff with the knowledge and skills needed to effectively inte-
eraté PERK curriculum materials into daily preschool instruction, develop and implement a

comprehensive system of program assessment and evaluation, and improve preschool students’

literacy skills and future school success.

Increased Student Achievement. In 2008, a study conducted by the Child & Family Policy

Center of Des Moines determined that only 29% of students in Des Moines enter kindergar-
ten with the knowledge and skills they need to succeed in school.”’ With this grant, 25 pre-
school classrooms will begin using the HM Pre-K curriculum and supplemental HBA materials

to develop literacy skills and improve the percentage of students who are prepared to enter kin-

dergarten. Providing effective literacy instruction in preschool will lay the foundation for aca-
demic success in the future. Results from the 2004 ERF grant in Des Moines show that students
. whose teachers have participated in ERF professional development perform as well as, or better

than, like peers through second grade. The results of the 2004 ERF project are also significant as

the teachers taught at high-need sites.

Early Reading First — Full Application
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1V. QOUALITY OF MANAGEMENT PLAN

(See Purpose.s* 2 3 and 4 far pro;ect Goa!.s.' and Objecnves)

ACTIVITIES—YEAR 1 PERSON DATA SOURCE
o Capacity Building RESPONSIBLE
¢ Goal 1: Early Reading Skills

=  (Goal 2: Language-Rich Environments
* Gual ? Pruiesswnal DE\ elupmcnt

. Award Nonﬁcanon cererreonenneeneareesecsnannenerans US Dept of Ed ..... Awa:rd Letl:er
e Establish Accnunts Business & Finance..... Account Numbers
e Hire Project Coordingtor.........covrrvenresarsececraraecsencens DMPS HR......... rrereeesraranesreas .....Contract -
e Hire Support Staff.....ccccviiiiiiininne e, DMPS HR........ccconveveeen. ...Contract
e Hire any Teachers, Teacher Assistants needed........ DMPS HR............ ererereneres veeeeeeens CONETACE
e (ontract with External Evaluator............c..cccoumee.... Project Director (P.D. ) ..... .Contract
e (onfract with University of Oklahoma.................... P.D. i C0ONtrACE
o United Way Early Childhood Partnership Meetings,

twice manthly, Ongoing ...........ccoivirveincercviorseniees P.Du coiirecnnnernreeenneeennn. Meeting Notes
e Strong Families Meetings, monthly, ongoing ........P.D. ... Meeting Notes

¢ (CCPORT assessment......ccoovevecirirnennecenereenennnne BRE Teachers .............. Evaluation Report

¢ Purchase HM Pre-K materials ....cccccceeeveernenneeen. PD..ee, Purchase Orders (P O.)

+ Purchase HB Avenues materials......ccccveveccccreee. P.Dceinnnneececcveeeevc s PO,

¢ Collaborate with SPED teachers for incoming

preschool students, continue as needed ............ ERF Teachers, SPED ..............c......... IEP

Well-child screenings (vision, hearing, speech/

language, physical, cognitive, social,

developmental (Dever-Il).........corerrrreererervennereen. NUrse, ERF Teachers... Screening Reports

»  Purchase ECERS/ELLCO materials............. Project Coordinator (P. C) ... P.O,
* Contract w1th McRELP D. ....Cantract

4

H1re Llferacjr Cﬁach-es a.ﬁd F am11y“L1a1sans

ongoing through Dec., all by start Jan 4....... crreesemreneennennanns CONTTACE

¢ Contract with External Evaluator.................. IS % D TR OROUR ,,..Contract
o QOrder assessment tOO0IS.....ccuvvinrerirrrneerrsoriseseennes P G rrrrerrerrnrrrireirecirrevessosessseasessesecrence PO
® Order computers, supphes etc. for PER.K s1:a.=f... i PoC e ennecennennessnennseennnenees O
¢ Project Coordinator orientation to DMPS,

DMPS preschool programs, building teams,
and PERK grant ......c.cccocivrmeveeinervicncnrsinirosssvenersrassns PC e, Calendar of Events
e ERF Presentations for Building Principals,

Center Directors, Literacy Coordinator,
Communmnity Partners, continues through Nov. .......P.D.,P.C..........ccceeun........ Meeting Notes

e Head Start Nat’s Conf. on ELL Education .............. P.D., P.C...........Registration, Artifacts
Early Reading First — ] o " Full Application
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e ERF Quarterly Program Assessment........cccceevnnene. P.Crrrveerceeerereeeenn Evaluation Report
o UW EC Meeting, CONL. ...covererrreeerrierirevnannas e P D Meeting Notes
o Strong Families Meetings, COnt. ......cuumvivenreirvennnan. PD. e Meeting Notes
¢+ Development learning activities, continues
AAIRP...reeaeeeeeiisrciiiirree e cesess s ERF Teachers & TAs........... Lesson Plans
¢ Visits to ERF classrooms, continues weekly....P.C. ... Observation Notes
¢+ Baseline data {PPVT, PALS, and G3} .............. Iowa State University ......... Score Reports
¢ Research supplemental materials
for ELL & SPED ...cccovveeemrerrrescrssnunssnsiisceicessenes PD.iirvrevnrnvanrecssnsrensins Purchase Plan
¢« EREF teachers visit Kindergarten classes..........e. PG rvrrinininninnvennennen. Substitute Records
* Parent/Teacher Conferences .......cccvivvveenrnnnens ERF Teachers ........... Conference Records
» Baseline data {ELLCO & ECERS-R}........ Towa State.......coceemeecreisnnnne Score Reports
* Needs assessment for ERF teachers...... P.C. e Survey Report
* Finalize DMPS PD schedule based
on needs assessment survey results........ P.Coeer e errecrs s casens PD Schedule
rnallze McRE PD schedule PD.,P.C.errrmviniraiarannen PD Schedule
.. ‘ A OVEN sty dion Sl e o B %W‘g%@%% s. o ."..i---
. Visit Exe:mplary ERF Programs PD., P.C,ERF Teachers
e ERF Presentations, cont. .......cuveee. iereirerraresaeeenaans P.D., PC. e Meeting Notes
o UW EC Meeting, CONL. ....ccovvvurnreivrineresnrvinsrinsesnesanees P.Dorevrrrenccrecsnnneresnees Meeting Notes
o Strong Families Meetings, CONt. ...oumrrvvcivirinnnenns 0 5 S Meeting Notes
¢ Daily development learning activities, cont.......ERF Teachers .........ccccuun.... Lesson Plans
¢  ERF Classroom VISILS, CONL. ......uceiieerirssrsarasnas W PG Observation Notes
* Purchase ELL & SPED supplemental
MALEIIALS ... ereerrririrererirerricssissstnesesscsrsnnensssn | g ST . P.O.
x DMPS PD, continues monthly .............. X OO PD Evaluauon Report
% Dlan Subsutute Schedule ........................ P.C. SRS PTSS Sub Schedule
. Meetmg w1th Prmc:lpals cant. montk{y .................. P.C.ooererrrmeerererceeeennsesnns Meetmg Notes
o UW EC Meeting, CONL. .......covvveranes veeereeaserneessssisene P.D. e Meeting Notes
o Strong Families Meetings, CONL. ....oovereeerrernrsnscsnrens P.D... ceeenreeeennnnnannes Meeting Notes
* Daily development learning activities, cont....... ERF Teachers ....................... Lesson Plans
¢ ERF Classroom Visits, CORL. ......ceveivirissnnerinrannnn P.C..overrrirrmrrinrenreenennnObservation Notes
=  Development of classroom libraries,
continues MOntRLY ..........covveeeeemmnenvinvernirenian. P.Coeeirtesirsrrieeteemereetnneesrrsssassesansns P.O.
* DMPS PD cont ..................................... P.C. ........................ PD Evaluatwn R ort
ARV ATI PERICSTARRPECIE i e e
. Prznc:pal/Cenrer Dzrecror Meermgs COME s P.C.oeerrerrreentccsnae e Meetmg Notes
o UW EC Meeting, CONt. .evcvinvivirssrranenrirerecssannrassanss | 0 D 2O Meeting Notes
o Strong Families Meetings, CONL. .......ccoceaeerrnrnsnninan, P.D... cenererereenneennnsnnnns Me€tiNg Notes
¢ Daily development learning activities, cont....... ERF Teachers ....................... Lesson Plans
¢ ERF Classroom ViSits, CONL. ......ccoceernesiresssrannnn P.C... creeemenneenene e JbSEIVAtion Notes
¢ CCPORT assessSment .....coooreeeecreirereressrnsarenrannens ERF Teachers .............. Evaluation Report
+ Parent meetings & newsletter, cont. monthly....Family Liaisons ... Attendance & Artifacts
¢+ PACT Time, continues weekly..............c..u..... Family Liaisons........ Attendance Records
Early Reading First - T Full Application
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+ Family Literacy Nights, continues bi-monthly .Family Liaisons........ Attendance Records
» ELLCO, ECERS-R training for Coaches..... Jowa State Extension............ Certification
*  Purchase Family Lateracy Materials,
continues MONLALY .........cccococceecevcverenreneeen. FAMILY L121SON.ccovviniinvvereeiiconnninenenee. P.O.
X DMPS PD, CONL.cuaeveervecenrnircnsssccissasennns P.C.......... ... PD Evaluation Report
* All-day PD for all ERF staff.................. P.C. i PD Evaluation Report
* Needs assessment for Coaches and
LI1SONS ..ccceerseeerrnensernmecssansssssesssrnnensnnes | X O Survey Report

* PD Book Study, continues monthly.....P.C. ................... rerersrsneereereeiaaens PD Credit
% Team planning meetings, '
* Family Specialist Certification from
University of Iowa ...oooeeecmmeemicccnrncennnee. Family Liaison.......cceereereneees Certification
contmues weel | ER.F Teachers and Coaches Team fotes

. .Prmc:zpal/Center Dzrector Meetmgs P P.C. .................................... Meetmg Notes
o UW EC Meeting, CORL. ......uunmimvvirviensisinmrisssuneeiorssnnons PD. e Meeting Notes
o Strong Families Meetings, CONL. .........oorvreevvrerennee. PD. et Meeting Notes
e ERF Quarterly Program Assessment........cccceeevenneee. P.C..orrecerneecsneeennnn Evaluation Report
e (lassroom observation, continues weekly............... Coaches .......ccue........ Observation Reports
¢ Duaily development learning activities, cont....... ERF Teachers .........ceeeeee. Lesson Plans
* ERF Classroom ViSils, COML. ....cmivserseisssvrescsssnens P.C.eeerereccnnrenenneenens Observation Notes
» Parent meetings & newsletter, cont. .................. Family Liaisons ... Attendance & Artifacts
@  PACT Time, CONL. cuvreanerieecrcrassscniarsssseesssnenssssssanis Farnily Liaisons........ Attendance Records
 Family Literacy Nights, conft............covivcvnnrvennn. Family Liaisons ........ Attendance Records
¢ Training on administering assessment tests
fOr COBCHES . oiveeeeereiceiisereceeirresrvensstnseeasanssnsen Heartland AEA, ISU............. Certification
+ Re-test struggling students.....ooveeivieiicniieninienes Coaches .cccvmmeverrcenrisineniannnn, Score Reports
» Create action plans for ECERS compliance Coaches & ERF Teachers..... Action Plans
* DMPS PD, CONt.ovrenneeenversrereerennesesneensns PG vvieevrecnrevneeeenne.. PD Evaluation Report
% Weekly team meetings, cont. . ... ERF Teachers and Coaches.... Team notes
* PD Book Study, cont. . D - O USRS PPR PD Credit
* “How to be an Eff: ectwe Coach” PD
for Coaches, continues monthly............ P.C. . P.D. Evaluation Report
* “Family Literacy Education” PD
for Liaisons, continues monthly............ P.C. e P.D. Evaluation Report
* “Child Development Associate”
for TAs, continues monthly ................. DMACC ... Cernﬁcauon
MR e e
. Prmcgpab’Cenrer Director Meetings, cont. .............. P.C. e Meetmg Notes
o UW EC Meeting, COML. .....ccuuomniricnrrissneisnsnennene P Meeting Notes
o Strong Families Meetings, cont. ..........vvvruvnvnnn... P et Meeting Notes
e (Classroom observation, continues weekly............... Coaches .......cooceueenen. Observation Reports
¢ Daily development learning activities, cont.......ERF Teachets ...................... Lesson Plans
*  ERF Classroom ViISits, CONL. .....cunreererreccracnnnenae PoCrtininivivinnniininieninnnes QObservation Notes
¢ Pagrent meetings & newsletter, COnt. ...........uu.... Family Liaisons... Attendance & Artifacts
¢ PACT Time, COML. ccvvurvrreeeeirrecrercrrirnisssassonssosnns Family Liaisons........ Attendance Records
Early Reading First Full Application
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*  Family Literacy Nights, CORL.....ouuuuueereeeeirannnnne Family Liaisons........ Attendance Records
+ ERF Teachers visit Kindergarten classes........... P.C. o, Substitute Reports
+ Parent/Teacher Conferences ........ccovvecnrenieninnenn ERF Teachers ............. Conference Report
» Buy literacy, math, and science materials,
CONLINUES MONLRLY ...........veeeeveeverveneneaerenanns COACHES ceovveeeerrecerreercieeesesrreeecrreenenene P.O.
X DMPS PD, CORL. ..uvovvrvrrennriniiersrsssissisanses PC. e PD Evaluation Report
X Weekly team meetings, cont. ..., ERF Teachers and Coaches.... Team notes
* PD Book Study, cont. ........eeeerreeaannnns P.C . e ... PD Credit
X Coaching PD....uceeierieieeenincnrccnnnenrennns PC. e P.D. Evaluation Report
*x Family Literacy PD... e PG P.D. Evaluation Report
x CDA cemﬁcarzon DMACC ............................... Certification
SR
. Pnncrpab’Center Dzrecror Meetmgs CONL. .oeerrrrnnnnns P.C. Ceerresrariennmrnstanesatearessasans Meeting Notes
o UWEC Meeting, COML. c...uveerncceerrceeereercricsserersacacrans PD. et Meeting Notes
o Strong Families Meetings, CONt. ......coovvereevrneecncrann. PD..eeerreerirrennenen . Meeting Notes
e PD Library Needs Assessment......‘.._.......................Cﬂaches ............................... Needs Report
* Daily development learning activities, cont.......ERF Teachers ....................... Lesson Plans
* ERF Classroom visits, €ont........cuveeevenreevennnnn. P.C. ot Observation Notes
* Parent meetings & newsletter, cont. .................. Family Liaisons ... Attendance & Artifacts
¢ PACT Time, CORL. .....eeveeeeeeeeveervveerevenvecnensresenceenne Family Liaisons ........ Attendance Records
¢ Family Literacy Nights, CONt..........cervrvernvennn. Family Liaisons ........ Attendance Records
¢ Coaching sessions, continue weekiy.................. Coaches ......ocevnveniiiennne Coaching Reports
¢ Collaboration with SPED teachers for outgoing
preschool students, continue as needed ............ ERF Teachers .......cuviiinnnnnnnnnnene. [EP
= Buy materials, CONL. .......cuueecerrvisovsscionerences Coaches ....vveeeieiiiieecceecces e P.O.
Kk DMPS PD, CONL.cuneeeeeercrvvresincierecaarirnees PC. e PD Evaluation Report
X  Weekly team meetings, cont. ......u..n..... ERF Teachers and Coaches.... Team notes
* PD Book Study, cont. .........ceveoreerrcnnnn, P.Coerrnee e s PD Credit
* Coaching PD.........eevorsenccncrrerscnne PG i P.D. Evaluation Report
* Family Literacy PD..........c.uu...... veennrens P.C.oreereereeenes P.D. Evaluation Report
* CDA certification.........uceeeeconnercrsannn, DMACC .. .. Certification
* All-day PD .ccocrviiniesineiineceeec e P.C....... PD Evaluatwn Rep_rt
MAYS R e DR e ii,h ..; S T e R e
o Principal/Center Director Meeﬂngs CONL. aeeereerinannn P.C.omneer e ccnnenenen Meetlng Notes
o UWEC Meeting, CONL. .....ccocoemervvrcvirirriviciineacnnenes PD.oereieerversnnrcsnsaens Meeting Notes
o Strong Families Meetings, cont. ........ccouun..n. e P e Meeting Notes
e ERF Quarterly Program Assessment..........cccocorueeee, P.Coiriireinccnnnnreane Evaluation Report
e Develop PD Library Action Plan.......c.cccnvvrinnnnnnn Coaches ..covveeecmmrecirnrcerrannnnees Action Plan
* Daily development learning activities, cont....... ERF Teachers.......................Lesson Plans
* ERF Classroom Visits, CONL......eeeivereeensiirinnnnn, o OO Observation Notes
*  Parent meetings & newsletter, cont. .................. Family Liaisons... Attendance & Artifacts
¢ PACT Time, CONL. ouneuveereeeecaraiaiieecmeeaneevseeciicrenaan, Family Liaisons........ Attendance Records
¢ Family Literacy Nights, cont..........ccccereunnne....... Family Lialsons........ Attendance Records
¢  Coaching sessions, CONL. .....cuuerrveccrrrcrrvrceeneense. Coaches ....cvveeereveaennne. Coaching Reports
¢ CCPORT assessment....coocciveeernieniinsinisniinnennas ERF Teachers .............. Evaluation Report
+ Re-test all students{PPVT, PALS, and G3} ...... Coaches ............cccncen......... Score Reports
Early Reading First ) Full Application
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= Re-assess classrooms {ELLCO, ECERS}...Coaches ......ccceeevvrirvenrnnnnenn.. Score Reports

% DMPS PD, cont......coiiiiccnennsnssineninns PG viviciniicinisnnee.. PD Evaluation Report

* Weekly team meetings, cont. ........ceuuenn. ERF Teachers and Coaches.... Team notes

% PD Book Study, cont. .........uuceeevvvcveenennn P.C. e e s PD Credit

* Coaching PD.....iiniiiniiicviniiaenniane, | O P.D. Evaluation Report

% Family Literacy PD.........cereirrcecronenn P.Ceeveere, P.D. Evaluation Report

* CDA certi carzor: DMACC ....oiiiervieeineeaeees Cerl:zﬁcatlon
RNEL e e *%P“ZEME e s e
o Principal/Center Director Meetmgs COML. eevecrarene P.Co e Miegting Notes
o UWEC Meeting, cont. .......ericvicsrisinseirosscsessennns P.D. .................................... Meeting Notes

o Strong Families Meetings, cont. .......ccvvcrvcrceriecrenres P.Do covecrviinrinccvnncnrecnrneeeee. Meeting Notes

* Daily development learning activities, cont.......ERF Teachers........c.een........Lesson Plans

¢ ERF Classroom Visits, CONL. ....euvercrrveerrcccrassrnnens PC..rrreerreeeeenn Observation Notes

¢ Parent meetings & newsletter, cont. .................. Family Liaisons ... Attendance & Artifacts

¢ PACT Time, CONL. ....ovveeerievirirreeireseesrsnsarenneeensenre @MY Lizigons ........ Attendance Records

* Family Literacy Nights, cont................. eveeneeenees Family Liaisons........ Attendance Records

¢ Coaching sessions, cont................. crraressresansrerere COBCHES .ervrrrecrreeeneee...... COaching Reports

» Create action plans for ECERS compliance Coaches & ERF Teachers..... Action Plans

X DMPS PD, CORL...vovvcrvcrrrniecnniairinracneen. P.C. e PD Evaluation Report

* Weekly team meetings, cont. .................. ERF Teachers and Coaches.... Team notes

* PD Book Srmjz 070 ) 77 A P.Ceeeerrrrevrerrereesrvneensnnenenennes PD Credit

ceenrerrrrresrens DMACC crtrerererasrereserassssnseecen Certlﬁcatmn

. PrmczpaL/Cerzter Director Meermgs mnr .............. P.C. .............................. ......Meetmg Notes

o UW EC Meeting, cont. .....iviiirivicrsisnaeiiseircssserinnnns PD. e ..... Meeting Notes

o Strong Families Meetings, cOmL. .......cuvvvrievnnnnnnn. PD ersrreesaanee s Meeting Notes

e ERF Annual Program Assessment........................... External Evaluator....... Evaluation Report

- Mﬂdlﬁcanons to ELI.. Coerersesisseneneransesanreraes P D., P C ........... N Rev1sed Actlon Plan

. ERF Techmcal Asswtance meetlng erens P D. P C ....................... veeveeraran

o National Family Literacy Conference......cccecreueee. P D,P.C.eccrrereerrcecennanee Artlfacts

» International Reading Association Conference P.D., PG Artifacts

o NAEYS Conference.......ccceeerrvererracerssnnsecvreccrecssrens BeDig PiCocorenriveniecvrnriacsnnnnennsne... Artifacts

ACTIVITIES—YEARS 2 &3 PLRSON DATA SOURCE

RESPONSIBLE

e Weekly visits to ERF classrooms continue.............. P e Visit Notes

o Monthly Principal/Center Director meetings cont...P.C. ........ veeerans ceeveraanaens ..... Meeting Notes

e Monthly UW ECC meetings continue .........cccueeeen.e. PD..virriricreeecccnenee . Meeting Notes

e Monthly Strong Families meetings continue............ PC. e Meeting Notes

e PD Library Development continues......... eeeeraererrenns Coaches ...cooevrrrvereenniennreeeeecnn, reeereeres P.O.

o ERF Technical Assistance meeting ........cccevvvvenererne P.D,P.C e, Artifacts

¢ National Family Literacy Conference............. vrerernee B DL PCo v veerieecenenenn. Artifacts

e International Reading Association Conference ....... PD,PC. e, veennenenns Artifacts

e NAEYC Conference...... PD, PC.eene. reesrasnsrnnannennne Artifacts

e OCT: Quarterly program assessment......c...cecceereeee P.Co rvniiiiienneniennninenn.... Evaluation Report
Early Reading First T Full Application
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e NOV: Program data to External Evaluator.............. PD.,PC. . Data Reports
e FEB: Quarterly program assessment..........ccccceveeens 4 X OO Evaluation Report
o MARCH: Quarterly program assessment............... P.C.vernerrvnnvrenanns Evaluation Report
» JUNE: Program data to External Evaluator............ PD.,P.Coreeiecrereeccnnnens Data Reports
o JULY-AUG: ERF program assessment External Evaluator...........cccce.e..ne. Evaluation Report
e JULY-AUG: Modifications to ELIL......................... PD. PC....uenee.. Revised Action Plan
¢ Full Implementation of HM Pre-K................. ERF Teachers & TAs........... Lesson Plans
¢ Development learning activities continue daily. ERF Teachers & TAs........... Lesson Plans
« Parent meetings & newsletter cont. monthly ..... Family Liaisons ... Attendance & Artifacts
+ PACT Time continues bi-monthly..........c......... Family Liaisons........ Attendance Records
¢+ Family Literacy Nights continue monthly ......... Family Liaisons........ Attendance Records
+ AUG: Baseline data {PPVT, PALS & G3} ......Coaches .......cccocciriiunnninannn Score Reports
¢ AUG: Establish “Coaching” schedule............... g ORI Schedule
¢ SEPT: CCPORT assessment.........cccoumamenninniena ERF Teachers .............. Evaluation Report
¢ SEPT: Coaching sessions continue until |
end Of Program......cc.ceeeieminiinseiniiissinnsessnaessenaenss Coaches .....ccccvvreevrerinnens Coaching Reports
* SEPT: Collaboration with SPED teachers........ ERF Teachers ....cccccvemeceereccccrrennrererennns IEP
+ OCT: Oklahoma assessments........cccceereereernne ERF Teachers ......cccourenneeenn Score Reports
+ OCT: Kindergarten teachers visit
ERF ClasSroOms .....cocceireerevsscreccrssscstosssnisssessanenas P.Ceeeeriereccemcsiina Substitute Records
¢ NOV: Parent/Teacher conferences......c.cccunnneeen ERF Teachers ........... Conference Records
¢ NOV: Family Literacy Survey .......ccceceerveeennnee. Family Liaisons.....ccccoveeees Survey Report
¢« DEC: Oklahoma assessmments.........cuecevineerrenecenn ERF Teachers..................... Score Reports
¢ JAN: CCPORT assessment.......coeeceerrervernensnnens ERF Teachers .............. Evaluation Report
¢+ JAN: Re-assess progress toward accomplishing
Goal 1 and revise, as needed........cccevveerrereerracenn. PD.,PC............Revised Action Plan
¢ FEB: Re-test struggling students
{PPVT,PALS & G3} ..crrivirrrninsecccnecvaresnenns Coaches ...coocevveceeerrrcmnnennnces Score Reports
¢+ MARCH: Parent/Teacher conferences ............. ERF Teachers ........... Conference Records
¢« MARCH: Kindergarten teachers visit
ERF ClasSIOOMIS «.uverereveiersessscaessssscrmsssnsnansssseseess P.Coeeertreceeineas Substitute Records
+ APRIL: Oklahoma 255eSSments ..........ccveeevennnne ERF Teachers ........ceveeeeenenn Score Reports
¢ APRIL: Collaboration with SPED teachers......ERF Teachers .......ccocooevveennnccccncase, IEP
¢ NOV: Family Literacy SUWvey .....cooevvvviinnennans Family Liaisons................. Survey Report
¢+ MAY: CCPORT assessment ........cccivevereeesnnnnnen, ERF Teachers.............. Evaluation Report
+ MAY: Re-test all students {PPVT, PALS & G3}Coaches.....cccoeeevvevenrerannnn. Score Reports
¢ JUN E: Oklahoma assessments... ..ERFE Teachers....c.cocvvuverenes Score Reports
AUG: Baseline data {ELLCO &: ECERS R} Coaches....ccocereemrccccreacnnnnes Score Reports
= SEPT: Create action plans.........ccccevvenrercannn Coaches & ERF Teachers..... Action Plans
* OCT-DEC: Buy literacy, math, & science -
materials......ccccovveerecrenneerennnes ereervnerreaanneeanes Coaches & ERF Teachers.................. P.O.
= JAN: Re-assess classroom environments.... Coaches .................. Revised Action Plans
» FEB-APRIL: Buy needed materials........... Coaches & ERF Teachers.......ccc....... P.O.
» MAY: Re-assess {ELLCO, ECERS-R}......Coaches ......cccocrrrennnene, Score Reports
* Continue weekly team planning............. Coaches & ERF Teachers....... Team notes
* Continue DMPS PD schedule................P.C. ....cccevreveeeeeee.... PD Evaluation Reports
Early Reading First ' Full Application
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* Continue McREL PD schedule.............. MCcREL .....oovvvmenae. PD Evaluation Reports
* Continue PD for Liaisons.......ccecccruernnien. P.C. e, PD Evaluation Report
* Continue PD for TAS ...ccccviircinnrinnnn, P.C. i, PD Evaluation Report
* Continue PD for Coaches .......coeeivrreaen. PC. i PD Evaluation Report
* AUG: Re-assess PD needs......... erreranens P.Cociee e eneninas Needs Report
* AUG: Week-long PD ......ooovriivnniiinen, X O PD Credit
* SEPT - APRIL: PD book study............ P.C rieiererrnrenereraneraeeessenmnneas PD Credit
* JAN: All-day PD. ..vviceeinicirecccceiiinnnns P.C.cevreecennnrecinnnes PD Evaluation Report
* JAN: Modify future PD, as needed....... P.D.,P.C..........Modified PD Schedule
* APRIL: All-day PD. Topic TBD.......... P.C. ceeerarrennatasaransanes PD Evaluation Report

Data Gathering and Analysis. The evaluation plan for PERK involves a continuous process

of systematically gathering, analyzing, and interpreting data and information upon which deci-

sions will be made relative to the effectiveness and efficacy of the project. Baseline data will be
collected on all project objectives, performance indicators, and other critical elements identified
at the beginning of the project (or as objectives are developed or revised), and assessment data

will be periodically and systematically gathered on each objective at regular time intervals there-
after. (See Selection Criterion 3 for evaluation plan).

Project Improvement Strategies. To assess achievement of PERX goals, program staff will

gather da‘.:a; on a quarterly basis and compare it to baseline data. From these quarterly assess-

ments, strategies will be developed to refine, modify, or improve the program. All information

will be compiled into quarterly reports, which will include: (1) Work accorﬁplished over the

past reporting period; (2) Results from the ongoing assessment process; (3) Expectations for the
. next reporting period; (4) Changes that will be made to implementation based on that assess-

ment; and (5) Changes considered for the future.

At the end of each project year, the Project Director, Project Coordinator, and External
Evaluator will review all evaluation data and reports and will collectively develop an Annual

Report that will contain year-end evaluation findings and the annual performance report, rec-

Early Reading First Full Application
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ommendations for improved or modified programming, and an action plan to implement the

changes for the next fiscal year.

Nancy Duey
20% FTE

Project Coordinator
To Be Hired
100% FTE

Center Directors
Building Principals

Literacy Coaches
Five To Be Hired
100% FTE )

Pro ]BCt Dlrector

Prmnde leadersmp and coord.maﬂon needed to successfully ach.leve the
program goals. Serve as a link between the PERK project and district

early childhood programs, DMPS literacy initiatives, Reading First, and
other DMPS programs and resources.

el

2% FTE First programs.

Family Liaisons
Three To Be Hired
100% FTE

| Classroom Teachers

20 teachers
100% FTE

Provide coordination and leadership in all aspects for the implementa-
tion of the Early Reading First Initiative. Responsible for fiscal man-
agement, data coilection/compilation, continuous improvement activi-
ties, professional development supports, and program evaluation. Pro-
vide oversight and support to the Family Liaisons, Literacy Coaches,
Principal Investigator, Principals/Center Directors, and Preschool
Teachers and Associates in PERK Centers. .
Function as instructional leaders and enhance the quality of staff and
overall program. Help coordinate efforts between ERF and Reading

Provide coaching sessions to help teachers reflect on best and work to-
ward practices. Select developmentally and linguistically appropriate
 materials. Plan and implement assessments.
" Work wit parents/famﬂles on literacy activities. Coordinate the “Fam-
ily Lending Library.” Facilitate PACT Time and Family Literacy
Nights. Work with students in small groups in the classroom at the
teacher’s direction.

Implement the project. Communicate with parents regarding student
progress. Assess student progress using benchmark assessments. Col-

lect and report student data.

Teacher Associates

| 20 teacher associates
100% FTE
| External Evaluator
Jill Johnson

124 hours

daily functioning of the classroom.

Evaluation
| RISE
| 60 hours

| SEL Prof. Develop
McREL
128 houts

Gather and analyze program data for evaluation by External Evaluator.

Function as a teaching team in the classroom. Work with students in
small groups at teacher’s direction. Help with the organization and

Working with the PERK project using both project and process data to
evaluate the effectiveness of the PERK program.

Provide intensive instruction for éarly literacy to teachers, Coaches, and
administrators to build capacity and develop a self-sustaining program

of professional development 1n the district.

*For analysis of qualifications, please see Selection Criterion 2.
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V. QUALITY OF PROJECT EVALUATION

Lessons Learned from 2004 ERF Grant. DMPS has institutional knowledge of what “Early

Reading First” means and what it takes to run a successful ERF program. There 1s a lot of energy
and excitement for this ERF proposal, because we have seen the impact this program has for our
students. This proposal is influenced by lessons learned over the past four years, and 1deas are

proposed to address issues that were faced in the past.

“ i

s e s s e e Reemna s T
Teachers did not personally admmster assess- Teachers W111 administer HM Pre-K and Okla-
ments; value of assessment not always realized | homa assessments and receive professional de-

| velopment on using assessment to differentiate

_ instruction
Family Liaisons had limited student interaction | Family Liaisons will work 1n the classroom to
(i.e. only “family” interactions) develop rapport with students
Unstructured coaching schedules that de- Sessions will be scheduled in advance so all
creased effectiveness of sessions know what is going to happen and when
Need for consistent, ongoing, progressive pro- | Contract with McREL for formal PD and
fessional development DMPS will conduct monthly PD sessions
Need for ongoing professional development PD book studies and videoconferencing with
between formal PD sessions | McREL between sessions

Proposed Methods/Instruments. The proposed methods and instruments that will be used to
assess and evaluate each goal for the PERK project are listed in the tables below. The schedule

for administration of these evaluation measures is included in the management plan. (See Crite-

rion 4, Factor 1 for management plan). Data collected {rom all of the mstruments and assess-

ments will be used to monitor individual student progress, modify and strengthen curriculum

content and instructional strategies, provide accountability information, and disseminate effec-
tive strategies for replication in other sites. Participants in the PERK program will monitor data

as it becomes available throughout grant implementation. Quarterly reports will ensure year-

round program analysis, and the results of the quantitative data and a summary of the findings

Early Reading F. frst Full Application
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resulting from an analysis of the qualitative data will be reported to the U.S. Department of Edu-
cation in annual progress reports. Dr. Jill Johnson from the Drake University School of Educa-

tion will conduct the outside evaluation for this project, and the Research Institute for Studies in

Education (RISE) of the Iowa State University School of Education will conduct outside data analysis.

Goal 1: Improve oral lancuage, alphabet knowledge. and phonological & print awareness.
PPVT-III Pre-, re- and post-test to measure verbal ability and listening comprehension for spoken

words in standard English.
PALS-Prek | Pre-, re- ., re~ and 1 post-test to measure Ehnnemm awareness, phonics, and ﬂuengz
G3 Pre-, re- and post-test to measure expressive communication; adaptive motor, social, and |

| cognition skills; alliteration and rhyming; and phonological awareness. .

Beginning in Year 2, DMPS will also use informal assessments designed by the University of

Oklahoma and Houghton Mifflin to monitor student progress. After each formal assessment is

given, PERK staff will conduct an item analysis and review the data to develop needed changes

to the overall program and for individual students,

Goal 2: Improve the language- and print-rich environment

ELLCO Pre- and post-assessment to measure environmental factors in early literacy and language
development.
"ECERS-R Pre- and East-assessment 10 11 measure the guahgy of the early childhood environment.

After each assessment is completed, PERXK staff will develop/review and revise action plans

to improve the effectiveness of early childhood classroom environments.

Goal 3: Provide hich-quality professional development opportunities
PD Evalua- | Exit evaluation: Leichardt-scale evaluation; Classroom Action Plan; and McREL-
tions developed assessment component. |

- i

DMPS professional development offerings will be determined based on self-assessments and

observations of ERF teachers, associates, Coaches, and Liaisons.

To determine long-term success of PERK, the progress of PERK students will be followed as

they leave preschool and move into elementary programs. DMPS will also compare Criterion

Referenced Test scores for PERK students with similarly situated peers through 3" grade.

Early Reading First Full AppEcatfan
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Validitv & Reliabilitv. The instruments used to gather quantitative data in this study have

been documented as being valid and reliable. (See Purpose 3 for a description of the validity and

reliability of the assessment instruments).

A number of objective performance measures are included in this project and are linked to
the achievement of each of the three project goals. These objective performance measures will
provide both quantitative and q;lalitaﬁve data relating to improved oral language, phonologi-
cal/print awareness, and alphabet knowledge skills among preschoolers; the improvement of the
language and print rich environment; and the success of professional development. (See Pur-
poses 2, 3, and 4 for full project Goals and Objectives)

Qualitative assessment measures will include assessments of McREL and DMPS profes-
sional development opportunities. Qualitative assessments will include teacher self-report sur-
veys, attendance recdrds, focus groups, interviews, observation reports, video and photo docu-
mentation of the classroom environment and student-teacher interactions, documentation of

teacher performance, and documentation of parent involvement.

Gnal 1: Imprme or al ldﬂ“lhl"t ‘-nlphab(t Lnnuledﬂe ..md phmmlﬂﬂ]cal & print awareness.

gt B e =
o gifﬁ?f'ﬁ‘ M easures s &

Chllldren wﬂh d.wetr.l'lse hackgrounél; A Children with diverse backgrounds | FRPL, ELL, Race:
will participate in the program ( will participate in the program School Records

5) L T T "~
Children will identify an average of 19 | Children will identify an average of
PALS-PreK
or more upper case letters (GPRA 4) | 12 or more upper case letters

I ———

67% of children will achieve a Stan- 65% of children will achieve a Stan-
dard Score of 85 or higher on Recep- | dard Score of 85 or higher on Re- PPVT-III, Receptive
tive Vocabulary (GRPA 3) ceptive Vocabulary ]
67% of children who score lower than | 65% of children who score lower
85 at pre-assessment in Receptive Vo- | than 85 at pre-assessment in Recep- ) :

cabulary will achieve significant gains | tive Vocabulary will achieve signifi- PPVT-ILL, Receptive

at post assessment (GPRA 2) cant gains at post assessment
Early Reading First Full Application
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S;Stt pi;ﬁig??ﬁhlev:iﬁilﬁ ) Cost per child who achieves signifi- | PPVT-III, Receptive
g stag ¢ant gains in oral language skills cost analysis

(GPRA 1) | ~

: q s 75% of children will improve
857% of chuldren WIH Laprove gt owth growth and development indica- | Get it, Got it, Go!
and development indicators. fors

At Kindergarten, 85% of children

will demonstrate proficiency in liter- Criterion Reference

At Kindergarten, 85% of children will

demonstrate proficiency in literacy. Test
|
. ANy R ehinwriess e
i s i ey ik N R i i Fe ALY A e ) e B Bt
Classrﬂnms wﬂl average 32 or E_ILCO-sub—task

Classrooms will average 41 on Envi- : :
: greater on the Environment Check- | Environment Checklist
rnm?ent checklist (GPRA 6) Ft

. ) 100% of classrooms will rate “Ba-
100% of classrooms will rate "Exem- | ;o o pioher in all 10 dimensions | ELLCO-sub-task

plary” in all 10 dimensiops of the of Classroom Observations of Classroom Observation
Cla-ssroom Observation of ELLCO ELLCO

60% of teachers will score between | mnppo p cubscales

100% of teachers will score between . : fonhy ’
6-7 (high) on the ECERS-R subscale 6-7 (high) and 40% will score be

for Space and Fumishing

Language Modeling

tween 3-5 (mid) onboth Spaceand |t P e o

Furnish:ing

‘J : qﬂfh-ﬁf i‘ ‘1"#“!

f OOA:..of 'staf | wﬂl rate prnfesswnal | 80% of “sta " wﬂl rate professmnal i “Professmnal Develum
development opportunities between 4- | development opportunities between | ment Evaluation Re-
5 (high) on a S-point Leichardt-scale 4-5 (high) on a S-point Leichardt- ports. combined

scale " ]
100% of teachers/coaches will in- 65% of teachers/coaches will in- Professional Develop-
crease knowledge of scientifically- crease knowledge of scientifically- | ment Evaluation Re-

based research about early language based research about early language | ports. combined
and literacy curriculum and instruction | and literacy curriculum and mstruc-

tion
100% of teachers will demonstrate 70% of teachers will demonstrate Coaches Reports
increased time spent in systematic and { increased time spent in systematic Classroom Schedules
explicit instruction in early literacy and explicit instruction Teacher Reflections
Teacher Videos
100% of teachers will use assessments | 65% of teachers will use assess- Coaches Reports
to plan interventions for native and ments {o plan interventions for na-
non-native speakers and children with | tive and non-native speakers and
| special needs children with special needs
E_E-Ey Reading First Full Application
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ENGLISH LANGUAGE ACQUISITION PLAN

Conceptual Framework

Research indicates a developmental sequence for acquiring a second language (L2) In
preschool settings.>* This framework will guide the PERK program and recognize that preschool
children are cognitively and linguistically tied to their home language and culture.”® The Des

Moines Public Schools serves a diverse population of ELL students, and in the last decade there

has been a 122.6% increase in the ELL population in Des Moines, and there are over 50 different
languages spoken in Des Moines schools.. This English Language Acquisition Plan uses the
Spanish language as the example for L1; however, the plan will be applied for all students that
speak other languages, including Bﬁsnian, Vietnamese, Laotion, Nuer, and others
The stages of second language acquisition are described below:
1. Home Language Use — Children use their home language (L1) to communicate
with everyone, including those who do not speak L1.
2. Nonverbai Period —Preproduction stage of speech, children show their
understanding through gestures, pointing, and nodding yes or no to questions; and
realize that their home language is not being understood and stop using it, relying
instead on nonverbal means to communicate. They also listen carefully to the
language used by others and begin to build receptive underétanding of L2.
3. Telegraphic and Formulaic Speech — During this early production stage of speech
children will use common greetings and standard routine phrases; and begin to
use 1-word statements (“play”) and catch phrases (e.g., “my turn” ) in L2 to
express their ideas with minimum langnage. This condensed speech allows them

to join in classroom activities.

E:r{]:' Reading First Full Application
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4, Productive Language Use — Children begin to produce their own phrases and

sentences in L2. Frequent errors should be expected as children work through the

process of acquiring and generalizing rules of English.

Research indicates that an effective second language acquisition plan should be
thoughtfully designed, engaging, developmentally appropriate, and culturally and linguistically
sensitive.’* When these elements are present, teachers are able to make connections between
children’s L1 Spanish and L2 English, which in turn helps children progress through the stages
described above. Connecting the two languages enables children to take advantage of cross-
linguistic transfer of important pre-reading skills such as phonological awareness and oral
language.”” Teachers introduce 1.1 Spanish children to the sounds and speech patterns of
English whi{e cultivating children’s growing awareness of both English and Spanish,

supporting the development of phonological awareness in both la.'n::tguagtf:s.36

Instructional Sirategies and Practices

While research does not support one particular approach to second language acquisition,

research does support effective strategies and practices that should be part of any approach.’’

PERK will use the following effective strategies and practices to support L1 Spanish children’s
acquisition of L2 English:
s Teachers will emphasize early identification of children struggling with oral language
skills using a neﬁ-deﬂcient approach recognizing strengths rather than weaknesses.
e Teachers will use a set routine and schedule so that ELL children can understand and

participate fully in classroom activities.”®

¢ Teachers will provide children with comprehensible input,” so that children understand

the meaning of language used in the classroom. Procedures will include:

Early Reading First Full Application
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© using nonverbal communication;

© Keeping messages simple;

o emphasizing and repeating key Wt:;rds in sentences;

o talking about the “here and now;” and

© using visual supports whenever possible.®

o Teachers will introduce children to the sounds, speech patterns, and vocabulary of

English, while also promoting chﬂdren’s L1 Spanish acquisition. This will support cross-
language transfer as well as the development of speaking and listening skills and

phonological awareness in both languages.*’

o Teachers will emPhasizé and repeat important words in multiple ways using thematic and
story contexts. For example, large-group activities such as dramatic play will be designed
to give children opportunities to use and hear key vocabulary from the stories that are

read aloud.*

e Teachers will utilize materials from Hampton Brown Avenues (HBA) for ELL curmiculum

. and construction resources to be incorporated into classroom instruction.

¢ Teachers will engage in running commentaries, using Enghish to describe classroom

activities.*

e Teachers will frequently read predictable books in which the illustrations and repeated
sentence patterns help explain the meaning of the words in the text.*

e Teachers will use environmental and functional print to surround children with plenty of
meaningful opportunities to talkk about words and link them to their environment.

¢ Children will work in centers for at least 60 minutes per day, providing ample

opportunities for language input from peers.
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o Teachers will also scaffold children’s language during center time, encouraging them to
use theme-related vocabulary.

e When appropriate, teachers will use a “buddy system” of pairing English proficient
children with ELL children.*

The PERK program will allow teachers to use all of these strategies and practices, and many

more, through theme-based literacy activities,

Nurturing English Proficiency

Children in the PERK program will experience nurturing classroom environments that
clearly support and value their home language, community and culture. An effort will be made to
hire bi-lingual staff members for participation in the PERK program, and communication in
Spanish and English will be accepted and encouraged. To engage and nurture language

acquisition, learning centers and other classroom areas will be clearly labeled in both English

and Spanish, supported by photographs and drawings. Along with these forms of functional

print, environmental print from home and community wili also be used in classroom and home-

based activities. Classrooms will reflect the culture and ethnicity of students and families through

curriculum, environment, languages, and materials used in daily acfivities.

Intensive Professional Development

One of the objectives of the professional development component of the PERK program is to

provide high-quality, research-based strategies, practices, instructional aides, and activities to
PERK staff. Specific emphasis will be placed on providing professional development to teachers
on the instruction of preschoolers who are English Language Learners. PERK staff members will

receive ELL-specific professional development from DMPS and McREL on ELL instruction n
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the preschool classﬁ::om, and teachers will have numerous opportunities to learn about ELLL
instructional strategies and practices, implement these strategies and practices in the classroom,
and receive feedback and coaching on modification and improvement of ELL mstruction.
Professional development activities will be ongoing throughout all years of the grant, based upon

the timeline described in (professional development section) and (management plan section) of

this ERF proposal.
Early Reading First Full Application
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SEL PROFESSIONAL DEVELOPMENT SCOPE & SEQUENCE
RO PLCS i p R T TSRO [ o o S e
e e e B (N T m%%we i maear i i :"”i%: S
S e ‘L;E%%EE“WI? Chllﬂlf’ﬁaﬂ{ JRrHin: an Develo b e “
Brain Understand major Recognize umversal Recogmze mdlwdual
Research developmental trajectories | developmental variations in development
of brain development in accomplishment and use and adapt teaching
early childhood instructional strategies to | strategies to these variations
_ _ support them
Theory of Understand the zone of Recognize sources of Recognize how children’s
Learning and | proximal development assistance that allow learning impacts
Development | (ZPD) children to function at development and teachers’
| ] high levels of ZPD role
Foundational | Recognize how cognitive | Use specific teaching Recognize 1adividual
Skills and self-regulation skills strategies to support variations and adapt
develop and teachers’ role | development of teaching strategies to these
Know early learning foundational skiils variations
standards in cognitive,
physical, and social-
emotional development
Research on Understand how specific | Recognize specific Recognize individual and
Specific factors (e.g., poverty, characteristics of the group characteristics of
Populations bilingualism) affect population and identify children and adapt teaching
learning and development | areas of learning and strategies to these
of young children development to emphasize | charactenstics
Early Know early learning Use specific teaching Integrate opportunities for
Leamning in standards in math, science, | strategies to support early | early learning in content
Content Areas | social studies, and art learning in content areas areas in various classroom
activities

.cm_.*-;

:-*-':u!‘.-'

:-eFv - 'Mr:-'w ':"‘11:
1-: ~.:

Vi J***e*’# e R A L ment i il

Oral Language Understand elements of Use general teaehmg Use spemﬂc tea.chmg
oral language and strategies to support oral strategies to support oral
vocabulary development language development language development and
and implications for integrate them in various
classroom instruction Use classroom activities
dramatic play as a key
strategy for oral language
development ~

Phonological | Understand elements of Use general teaching Use specific teaching

Awareness phonological awareness strategies to support strategies to support
(e.g., thymes phonemic phonological awareness phonological awareness
awareness, syllables, development development and integrate
blending, segmenting) and ' them in various classroom
implications for classroom activities

L | instruction
Early Reading First T Full Application
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I-I'l -'fl

ﬁ: w-*' %ﬂ ﬁﬂ <= Teachier Outcomes i) Lt ch B0
“ S N w Hr B .ﬁ T Wears. .
Alphabet Understand elements of Use general teachmg Use spec1fic teachmg
Knowledge alphabet knowledge and strategies to support strategies to support
implications for classroom { alphabet knowledge alphabet knowledge and
instruction development integrate them in various
2 _ classroom activities
Early Reading | Understand prerequisites Use general teaching Use specific teaching
for beginning reading and | strategies to support early | strategies to support early
implications for classroom | reading development reading development and
instruction integrate them in various
| classroom activities
Beginning Recognize prerequisites Use general teaching Use specific teaching
Writing for beginning writing (e.g., | strategies to support strategies to support
phonological awareness, beginning writing beginning writing
visual letter recognition, development development and integrate
letter formation) and them in various classroom
implications for classroom activities
lnstrucnon

Mort Bl SClassrpom Ele Eaply:Titéracy Developiment i iy raie
Classroom Use general strategles for | Use 5pec1ﬁc strateges for Adapt the classroam
Environment | creating an effective creating an effective environment to growing

language-, literacy-, and language-, literacy-, and language and literacy
print-rich environment print-rich environment. competencies of young
Identify how environment | Integrate language and children
can support learning literacy across learning
| centers I
Instruction Use direct mstruction with | Use large group format for | Design and impiement
young children instruction multi-level activities to
Recognize independent Use small group format support various levels of
learning in ECE classroom | for mstruction children’s competencies.
Use make-believe play as | Use centers for instruction | Use specific strategies to
the context for learning Use specific strategies to | scaffold children’s learning
and development develop and support in large groups, small
mature play (e.g., adult groups, centers, and play
_ | intervention, play plans)
Assessment Understand the types and | Align assessments to Use assessment resulfs in
purposes of major literacy standards instruction

1 assessments in ECE B _ _

Lesson Design | Understand the major Integrate curriculum Integrate content arca and
elements and objectives of | materials in Jesson design. | foundational skills
lesson design Use prototypical lesson standards with early literacy
Align classroom activities | plans when designing classroom
with literacy standards activities. Develop specific

lesson plans for different
] . | times of the year

Mentoring Participate in structured Use facilitated visits to Use individualized
shared learning in study model classrooms mentoring to address the
groups specific needs of teachers

.| i _ and their clagsrooms
Early Reading First Full Application
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Des Moines Independent Community School District

LIST OF EXISTING PRESCHOOL PROGRAMS PROPOSED

Kinley: Elementary:

Table 1. Names and Addresses 0f Progosed Preschool Program
‘Carver Community School:s '

[ Capitol View Elementary

705 E. University Avenue
Des Moines, Iowa 50316
Phone: (515) 242-8418
Fax: (515) 262-1605 and
Holy Family Preschool
1040 E. 12™ St.
Des Moines, Iowa 50316
(515) 262-8025

1541 8T Street
Des Moines, lowa 50314
Phone: (515) 242-8427
Fax: (515) 288-1346/
Findley Elementary
3000 Cambridge
(515) 242-8407
Fax (515) 244-7410

| ]
[ R L g P AT L e
* L ;-:Jq,".-"_!'," ' ‘ L i T T L B Y el T T '.I.I..'=' e O
= INEEY R R SR E R
aF 'a

1849 Forest

_-.

1610 SE 6 Street

Des Moines, Iowa 50315
Phone: (515) 242-8423
Fax: (515) 282-1327 and

1203 Hartford
Des Moines, Iowa 50315

(5 15) 243-6502

ng Elementary Schoal”

Des Moines, Jowa 5031
Phone: (515) 242-841
Fax: (515) 243-1298/
Casady Preschool

1801 16" Street

Des Moines, Iowa 50314
(515) 242-7588

Bidwell Riverside Child Care

320 E.16™ Street

Des Moines, Iowa 50316
Phone: (515) 242-8402
Fax: (515) 262-3471

Fax: (515) 242-7862

These five sites were selected because they are high-poverty Reading First elementary

schools in Making Connections neighborhoods with large ELL student/family population; high

program quality (INAEYC accreditation standards, Head Start performance standards, lowa

licensed, and participating in the Iowa Quality Preschool Program Standards verification); high

quality staff (degreed teachers and associates pursuing their CDA credential) with low tumover;

and full inclusion classrooms (general education students and students with special needs).

Table 2. Current and Propose rograms

PR/Award # S3598080052
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' Carver Sité Programs. ] McKiniey:Site Classrooms. - [ Capitol Viiew Site Classrooms .
Current With Granr Current With G_J:ant Current With Grant

4 Full-Day | 5 Full-Day | 4Full-Day |5Full-Day |3 Full-Day |4 Full-Day

6 Half-Day | 4 Half-Day | 2 Half-Day 0 Half-Da _y | 2 Half-Day 0 Half-Day

“Mouilten Site Classrooms. - ‘|{King Site Classroonis -

g urrent With Grant Current With Grarzr

2 Full-Day 4 Full-Day 0 Full-Day 3 Full-Day

4 Half-Day _ { 0 Half-Day | 6 Half-Day 0 Half-Day ) _

Early Reading F. irst - W
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Appendix F

Des Moines Independent Community School District

RESUMES AND JOB DESCRIPTIONS FOR KEY PERSONNEL

L

Nancy Duey, Program Coordinator

e

NANCY L. DUEY -
( b ) (6 ) TelephuneJ
, nancy.duey@dmps.kl2.ia.us
EDUCATION/CERTIFICATIONS
« Family Development Specialist Certification 2002
University of Jowa, lowa City, JTowa
+ Masters of Arts, Elementary Administration 1995
Drake University, Des Moines, lowsa
« Early Chiidhood Endorsement . 1995
Drake Universfly, Des Moines, Tows
+ Bachelor of Science, Elementary Education Major, Social Studies Minor 1970
Jowa State University, Ames, Towa
PROFESSIONAL/COMMUNITY INVOLVEMENT
+ Iowa Head Start Association 1996-Present
» Evelyn Davis Early Learning Academy, Board of Directors 1956-Present
« Child Care Resource and Referral of Central Iowa Advisory Board 1997-Present
» Des Moines Public Schools Even Start Advisory Commiittee 2000-Present
o Early Literacy Initiative 2001-Present
« Building Biocks Career Opportunities Program Des Moines Area Community College, 2001-Present
Chairperson
PROFESSIONAL EXPERIENCE
Program Director/Coordinator, Head Start funded Early Childhood Programs July 1996-Present
Des Moines Public Schools, Des Moines, Towa
« Ensure all programs meet Head Start performance standards and ¢comply with federal,
state, and school district regulations, policies, and procedures
« Ensure the Needs of all preschool children and their families are effectively identified and
serves in accordance with Head Start performance standards, state of Iowa requirements,
and all program grant requirements )
» Consult and provide technical assistance through regular staff development training and
through the following appointments:
o Head Start State Consultant — 2™ Step Violence Prevention Program 1999-Present
o Polk County Human Services Planning Alliance Early Chiidhood Group 2000-Present
o Denver I Trainer 2000-Present
o Hands on Sdence, National Science Dissemination Team June 2000-Present
o Head Start Region 7 Consultant — Child Outcomes 2001-Present
o Region 7 Head Start Director Mentor 2001-~Present
0 2001-Present

Every (hild Reads State Trainer
Literacy Trainer (CIRCLE) — STEP Trainer

® Develnp policies and procedures for early childhood programs within the Des Moines
Independent Community School District including curriculum, program design,
implementation, evaluation, and systems management

» Coordinate the process of identifying child and family needs with all potentiat grant-funded

services

Program Director/Coordinator, Drake University Head Start

Drake University, Des Moines, Towa

+ (Coordinated Head Start programs in West Des Moines Public Schools delegate, Des Moines

Public Schools delegate, and Boone, Iowa

o Member of federal in-depth program monitoring team

Center Director/Teacher
Das Moines Public Schools, Des Moines, Towa

« Developed and impiemented developmentally appropriate curriculum for preschoolers

» Provided curriculum training and technical assistance to early childhood staff

June 2002-Present

July 1991-June 1996

August 1985-June 1991

Early Reading First
CDFA 84.359B

PR/Award # $3598080052
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Appendix F

Center Director/Teacher
Drake University, Des Moines, Iowa

Des Moines Independent Community School District

+ Center director/teacher at Saydel Head Start

» Sarves as the early childhood member of the building interdisciplinary team

Kindergarten Teacher

Consolidated School District Number 4, Grandview, Missouri

+ Implemented language arts block, integrated leaming centers in to the language arts and

math curriculum
Third Grade Teacher

Consolidated School District Number 4, Grandview, Missouri

« Implemented the Levels Language Arts Program for second and third graders
» Established leaming centers using reinforcament in language arts and math

Kindergarten Teacher

Consolidated Schoof District Number 4, Grandview, Missouri

» Implemented Distar Reading Program, an individualized math program focused on 2
hands-on approach, and the Wapon Wisconsin Child Development Survey individualized

learning pragram into the kindergarten curriculum

» Participated in interdisciplinary buiiding child study team representing early childhood

Child Development Center Director
Avila College, Kansas City, Missoury

« Established center in the Department of Education of Avila College
AAUW Child Development Center Director
American Association of University Women, Dallas, Texas

o Established child development center

Kindergarten/First Grade Long-Term Substitute
Bloomington Public School District, Bloomington, Minnesota

« Established child development center

Early Reading First
CDFA 84.359B

PR/Award # 53588080052

<end NANCY DUEY end>
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July 1984-July 1985

August 1983-July 1984

July 1976-June 1981

July 1976-3June 1981

July 1974-July 1976

June 1971-Junel974

August 1970-June 1971

Full Application
Page xxiv



Appendix F Des Moines Independent Communily School District

Project Coordinator, To Be Hired

Job Description
Working Relationships:
Reports to:
Associate Superintendent, Northwest Region
ELI Project Director

Provides Counsel] to:
Principal Investigator/External Evaluator
ELI Center Teachers and Teaching Assistants
ELI Literacy Coaches
ELI Family Liaisons
ELI Building Principals / Center Directors
DMPS Reading/Language Arts PreK-12 Curriculum Coordinator

Basic Function:
The ELI Project Coordinator will provide coordination and leadership in all aspects for the

implementation of the Early Reading First Initiative. The ELI Project Coordinator will be
responsible for fiscal management, data collection/compilation, continuous improvement
activities, professional development supports, and program evaluation. The ELI Project
Coordinator will provide oversight and support to the ELI Family Literacy Liaisons, Literacy
Coaches, Principal Investigator, and Preschool Teachers and Associates in ELI Centers.

Required Education:
e Masters Degree in Early Childhood Education

e Post-graduate hours in reading and/or reading endorsement
e Knowledge of current research in early literacy, child development, and famly literacy

Required Experience:

Three to five years demonstrated success as an early childhood educator.

A minimum of two years of management/coordination in project administration.
Organizational ability, including ability to handle multiple priorities and meet deadlimes.
Experience planning and facilitating professional development.

Experience in facilitating groups.

Adult/family literacy experience, preferred.

Adult education experience, preferred.

Multi-lingual, preferred.

Other Requirements:
¢ Excellent oral and written language skills.
e Computer literacy.
e Ability to work a 12-month schedule.
ELI Project Coordinator Job Description, cont.

Early Reading First Full Application
CDFA 84,3598 Page xxv
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Appendix F Des Moines Independent Community School District

Characteristics of Work:
e Implement and provide leadership to the Early Reading First initiative

¢ (Coordinate with district Reading/Language Arts PreK-12 Curriculum Coordinator to provide
literacy continuity for Pre-K through 12" grade students Facilitate and assist in analyzing
assessments/preparing performance reports of the ELI project

Supervision of ELI Literacy Coaches and Family Liaisons
Analyze ongoing literacy program needs

Assist in facilitating/assessing professional development
Attend family events

Facilitate meetings

Assist ELI staff in developing transition activities and strategies
Coordinate with the DMPS Reading First Program

Collaborate with External Evaluator

Perform other duties as defines in ELI grant

<end Project Coordinator end>

Early Reading First ' Full Application
CDFA 84.3598 Page xxvi
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Appendix F Des Moines Independent Community School District

Literacy Coaches, Five to be Hired

Job Description

Working Relationships:
Reports to:
ELI Project Coordinator
ELI Project Director
ELI Building Principal

Provides Counsel to:
ELI Center Teachers and Teaching Assistants
ELI Farmly Liaisons
ELI Building Principals / Center Directors
Reading/L.anguage Arts PreK-12 Curriculum Coordinator

Basic Function:
An ELI Literacy Coach will pmwde leadership and ongoing professional development to ELI

preschool teachers, teaching assistants, and Family Literacy Liaisons.

Required Education:

e BA with endorsement in Early Childhood Education (MA, desired)

e Post-graduate hours in reading and/or reading endorsement

e Knowledge of current research in early literacy, child development, and family literacy

Required Experience:
Three to five years demonstrated success as an early childhood educator.

Experience facilitating strategies to support cultural, linguistic, and ab111ty diverse children.
Experience administering language assessment tests, preferred

Experience as a coach/mentor, preferred.

Experience facilitating adult learning, preferred.

Multi-lingual, preferred.

Other Requirements:
o Excellent oral and written language sklls.

» Computer literacy.

Characteristics of Work:
e Facilitates implementation of literacy research-based curriculum in ELI preschool

classrooms

e Observes in the classroom and provides feedback to ELI teaching staff

e Provides coaching to ELI teachers

e Administers the Early Language and Literacy Classroom Observation (ELLCO) and the
Environmental Rating Scale (ECERS-R)

e Complete and interpret assessment of child progress

e Researches quality literacy materials

<end Literacy Coach end>

Early Reading First Full Application
CDFA 84.3598 Page xxvii
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Appendix F Des Moines Independent Community School District

Family Liaisons, Five to be Hired

Job Description

Working Relationships:
Reports to:
ELI Project Coordinator
ELI Project Director
ELI Building Principal

Provides Counsel to:
ELI Center Teachers and Teaching Assistants
ELI Literacy Coaches
ELI Building Principals / Center Directors

Basic Function:
An ELI Family Liaison will coordinate family outreach eiforts for the ELI project.

Required Education:
e BA in Human/Social Services or Early Childhood Education, Elementary Education, or
related field

e Family Development Specialist Certification, desired

Required Experience:
e One to three years experience working with families, family literacy, or coordinating with
human service agencies.
e Experience facilitating strategies to support cultural, linguistic, and ability diverse persons.
e Mulfi-lingual, preferred.

Other Requirements:
e Excellent oral and written langunage skills.
o Computer literacy.

Characteristics of Work:

Facilitates Parents and Child Together (PACT) time

Facilitates Family Literacy Nights

Organizes Family Literacy Center take home projects

Develop monthly parent newsletter

Facilitates communication between ELI students’ home and preschool
Supports ELI teachers as directed by Project Coordinator

<end Family Liaison end>

Early Reading First Full Application
CDFA 843598 Page xxviii
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Appendix F Des Moines Independent Community School District

Dr. Jill Johnson, External Evaluator

JILL CATON JOHNSON
(b)(6) (b)(6)
EDUCATION o o R - -
» Ph.D. Curriculum & Instruction: Literacy Education 2002

The University of Minnesota, Minneapolis, Minnesota
Emphasis: Reading Education and Comprehansion

« M.A. Early Childhood Education 1995
The University of Iowa, Towa Cily, lowa
Emphasis: Family Support Systems

« B.A. Elementary Education 1994
The University of Iowa, lTowa Gy, Towa

e Aty clanlakll — e bbb i<l e e s TP e Lt S

PROFESSIONAL EXPERIENCE

Associate Professor, Literacy Education 2003-Present
Department Chair, Teaching and Learning
Drake University School of Education, Des Moines, lowa

Children’s Choice Award Leadership Team 2004-2006
Regional Leader

International Reading Association and The Children’s Book Council

Adjunct Facuity 2001- 2003
Towa State Unmiversity, Ames, Jowa

Fourth Grade Yeacher 1999-2001
West Des Moines Community School District, West Des Moines, Iowa

Teaching Specialist Summer 2000
The University of Minnesota, Minneapolis, Minnesota

Second Grade Teacher 1998-1999
Fourth Grade Teacher 1998-1996

Minnetonka Independent Schoof District. Minnetonka, Minnesota

Research Assistant 1997-19%9
The University of Minnesota, Minneapolis, Minnesota

Fourth Grade Teacher 1995-1996
Clear Creek-Amana Community School District, Amana Iowa

Student Teacher Supervisor Summer 1995
The University of Towa, Towa City, Towa

On-Site Director Summer 1994
Migrant Head Starl, Williamsburg, Towa

PAPERS

« Johnson, J.C. & Small, D. (May 2008). Sparking students’ interests: Choice and content
areas. Journal of Content Ares Reading.

« Children’s Choices for 2006. (2006, October). 7he Reading Teacher, 169-184.

« Martin-Hansen, L. & Johnson, J.C. (September 2006). Think-Alouds in Inquiry Science.
Science and Children, pp. 56-59.

» Children's Choices for 2005. (2005, October). The Reading Teacher, 157-172.

¢ Johnson, 1.C. {May 2005) What makes a ‘good reader”: Using self-reports of reading
comprehension strategy use to inform instruction. 7he Reading Teadher, pp. 766-770.

Early Reading First Full Application
CDFA 84.359B Page xxix
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Appendix F Des Moines Independent Community School District

* Johnson, ).C. & Martin-Hansen, L. (March 2005). Jmproving Science Reading Comprehension
', Science Scope, 12-15,

« Johnsen, J.C. (2004) Why do I need a reading course? Journa/ of Contant Area Reading, 3(1),
53-107.

e Johnson, J.C. (Winter 2004} What's this thing czlled reading comprehension strategy
instruction? Jowa ASCD.

o Dufflemeyer, F. & Johnson, J.C. (Fall 2003) Between the lions web site: a resource for
teachers of young children. Balanced Reading Instruction, 10, 81-92,

PRESENTATIONS

e« Johnson, ).C. & Small, D, (May 2008). BRalancing content interests and choice. Intemational
Reading Assogiation, Atianta, GA.

» Johnson, J.C, (May 2006). Children’s Choices. Intermational Reading Association, Annual
Conference, Chicago, IL.

« Johnson, 1.C. (November 2005). Nonfichion in every grade. International Reading
Assogiation, Regional Conference, Minneapolis, MN.

« Johnson, J.C, (May 2005). Read Nonfiction: Write Nonfiction International Reading
Assocation Annual Cenference, San Antonio, TX,

» Johnson, J.C. (May 2005). Nonfiction texts in the Head Start Classroom. National Head Start
Convention, Oriando, FL,

» Johnson, .C. (April 2005). Get Real: Helping elementary students comprehend the genre of
nopfiction. Annual Pennsylvania Association of Federal Program Coordinators Conference.

+ Johnson, ).C. (April 2005), 7en ways to integrate nonfiction into a balanced literacy program.
Jowa Reading Assodiation Annual Conference, Des Moines, IA.

’ Ju?nsgn, J.C (April 2005). Differentiated Reading Instruction. ASCD Annual Conference,
Oriango, FL.

« Johnson, J.C. (March 2005), Aonfiction for ELL /earners. TESOL Annual Conference, San
Antonio, TX.

» Johnson, J.C. (Quly 2004). Nonfiction and differentiated instruction, National Differentiated
Instruction Conference, Las Vegas, NV.

« Johnson, J.C, (April 2004). Nonfiction taxts for struggling readers. Minnesota Titie One
Conferance, Brainerd, MN.,

» Johnson, J.C, (March, 2004). 7Top 10 ways to integrate nonfiction in the middle level, llinois
ASCD, Planfield, IL. S

» Johnson, 1.C. (2004, Winter). West Des Moines Community School District. K-3 reading and
writing adoption and inservices.

» Johnson, 1.C. (October 2003). Reader Response: Theory and Impiicalions for Classroom Use.
Crossroads Elementary, West Des Moines Community Schools,

» Johnson, J.C. {October 2003). (lassroom uses for reader response: The what and the how.
Great Plains Regional IRA.

o Johnson, J,C. (March 2003). How does reader response fit with reading comprehension
strategy instruction? Rex Mathes Elementary, West Des Moines Community Schools.

« Johnson, J.C, (2002, December). Providing the toolbox: Reading comprehension strategy
instruction with fourth grage students. Poster session presented at the annual meeting of
IEREA, Ames, IA.

» Honorable Mention Award for Best Poster Presentation

« Watis-Taffe, S,, Byrm, K & Johnson, J.C. (1999, December). The saarch for the quick-fix. A
paper presented at the National Reading Conference, Orlande, FL.

CONSULTING ACTIVITIES

« Jowa Department of Education, Des Maines, Iowa 2008 June
o  Every Child Reads Training on nonfiction
« West Des Moines Community School District, West Des Moines, Iowa Spring 20082
o Coaching provided in reader response
« Woest Des Moines Community Schootl District, West Des Moines, Iowa Winter 2008
¢ Coaching provided in intermediate literacy
« Senator Markin Earmark Grant, Des Moines, lowa 2005-2006
o External Evaluator _
e« ELOA Grant, Des Moines, Iowa 2004-2005
o The United Way Des Moines external evaluator |
+« ERF Grant, Des Moines Public Schools, Des Moines, Iowa 2004-2008
o  External evaluator
» Waest Des Moines Community School District, West Des Moines, Iowa October 2006
¢ In-service provided on non-fiction
Early Reading First Fuli Application
CDFA 84.359B Page xxx
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Appendix F Des Moines Independent Community School District

« National Geographic School Publishing 2004-2008
o Prepared and conducting over 65 workshops for NGS inciuding presentations at IRA,
ASCD, TESOL and the National Conference on Diffarentiated Instruction

o Iowa Head Start Association, Des Moines, Iowa Fati 2004
o Conducted three warkshops on early literacy

e West Des Moines Community School District, West Des Moines, Towa December 2002
o In-service provided on reader response

o Benttendorf Community Schoo! District, Benttendorf, Iowa January 2001
o In-service provided on balanced writing

» West Des Moines Community Education, West Des Moines, Iowa Qctober 2000
¢ Guest Lecturer

« Upper Des Moines Opportunity August 2000
o In-service provided on observation of childran

o Viterbo College Winder 2000

o Guest Lecturer

CURRENT RESEARCH INTERSTS

Reading comprehension strategy instruction and expository text.
« Reading comprehension strategy instruction in middle school
» After School Intervention program effectiveness

PROFESSIONAL ORGANIZAITONS

e NRC
» AFRA
» IRA
<end JILL JOHNSON end>
Early Reading First Full Application
CDFA 84.359B Page xxxi
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Appendix F Des Moines Independent Community School District

Dr. Elena Bodrova, Professional Development Provider

ELENA BODROVA

Mid-continent Research for Education and Learning
4601 DTC Boulevard, Suite 500
Denver, CO 80237

Principal Rasearcher

Telephone; (303) 632-5610
ebodrova@mcrel.org

EDUCATION

« Ph.D. Developmental and Educational Psychology
Academy of Pedagogical Sciences, Moscow, Russia 1984

» M.A. Developmental and Educational Psychology
Moscow State University, Moscow, Russiz

« Psychology
Moscow State University, Moscow, Russia

i il i ele'el il el il il

AREAS OF EXPERTISE

1984
1980
1980

Early childhood education

Development of self-regulation in young children
Early literacy development

Lev Vygotshy’s cultural-historical theory

PROFESSIONAL EXPERIENCE

Principal Researcher
Mid-Continent Reseach for Education and Learning (McREL), Denver, CO |
Conduct research on the effect of self-regulation training on children’s academic and sodial

emotional functioning; deveiop teacher-training materials.

Senior Researcher

Mid-Continent Resecach for Education and Learning (McREL), Denver, CO

Conducted research on early literacy acquisition and writing development; participated in the
development of early literacy assessment instruments and teacher-training materials; provided
training and technical assistance to early childhood educators,

Visiting Professor

Metropolitan State College of Denver, Denver, CO

Taught undergraduate-ievel classes on Child Development and Educational Psychology; co-
directed Leaming How to Learn and Tools of the Mind research projects.

Senior Researcher

Russian Center of Educational Innovations, Moscow, RUSSIa

Conducted research on development of self-regulation in preschool-aged children; participated
in the development of preschool and kindergarten standards.

Researcher

Russian Center of Educational Innovations, Moscow, Russia

Conducted research on cognitive development of preschool-aged children; participated in the
development of preschool and kindergarten curricula and teacher-training materials.

2006-present

1998-2006

1992-1998

1990-1992

1983-1990

SELECTED PROJECT EXPERIENCE

o Early Reading First Projects, various sites
Sponsored by U.S. Department of Education; conducted in:
Jasesville School District, Janseville, WT (2004-2008)
School District U-46, Elgin, IL (2003-2006)
24 districts served by Mississippi Bend AEA, Bettendor!, IA (2003-2006)
Big Horn School District, Big Horn County, WY (2001-2004)

o Primary provider of professional development for teachers and administrators
participating in the project designed 10 ingrease the quality of preschool education.
Provided sustained, intensive, and classroom-focused professional development to:
* jncrease teachers’ knowledge of the development of language, cognitive, and

early reading skills for preschooi-age children

2001-2008

Early Reading First
CDFA 84.359B
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Appendix F Des Moines Independent Community School District

s advance teacher understanding and use of effective instructional strategies that
are based on scientifically based research and designed to improve student
academic achievement
» improve knowledge and use of methods of teaching children with special needs
and English language learmners
* increase teacher knowledge and use of the use of data and assessment to
inform ciassraom practice and
assist program staff with methods for working more effectively with parents
. Prufessmnal Development in Early Childhood Education in Indian 2003-2006
Demonstration Grant, Page, AZ
- Sponsored by U.S, Department of Educalion; conducted in Page Unified Schoo! District
o Primary provider of professional development for teachers and administrators
participating in the project designed to increase the quality of preschool education,
specifically the curriculum, instruction, and assessment of preschool children.
« Professional Development for Reading First Implementation, Ohio 2004-2006
Furided by John Carrolf Universily through the Ohio Dgpartment of Education
o Reviewed literacy materials and activities used in Reading First classrooms in the state
of Ohio. Modified materials and activities to include strategies designed to enhance
self-requlation skills and to ensure the materials and activities were developmentally
appropriate for use in literacy instruction in kindergarten classrooms. Provided
professional development to kindergarien teachers and literacy coaches designed to
help thermn understand and use the materials and activities. Conducted on-site
observations to monitor implementation. Work included coordinating with literacy
coaches and field faculty to assist with integration of the self-regulation component
with other components of the literacy training provided to Ohio Reading First schools.
Participated in planning and conducting the evaluation of the effectiveness of the self-
regulation component when added to the existing training.
» Best Teachers with At-Risk Children, Deaver, CO 1997-1998
Sponsored by the Colorado State Department of Education and McREL
o Co-directed this project designed to coliect basaline data on early literacy
development of at-risk kindergarten chiidren placed in the dassrooms of highly
effective teachers.
» Tools of the Mind Project, Denver, CO - 1996-1998
Sponsored by the Metropolitan State Coflege of Denver
o Co-directed this quasi-experimental study designed to evaluate the efficacy of the
implementation of an innovative early childhood curriculum in kindergarten
classrooms serving low SES students
» Learning Hoe to Learn Project, Denver, CO 1994-1996
Sponsored by the Metropolitan State College of Denver
o Co-directed this stucy designed to coliect data on the piiot impiementation of a new
literacy program in 2 number of urban preschool, kindergartens, first~- and second-

grade classrooms.

SELECTED PUBLICATIONS

Books and Monographs

» Bodrova E., & Leong, D. (2007). Tools of the mind; Viygotskian approach to early childhood education. (2™ ed.) Columbus,
OH: Merrll/Prentice Mail,

« Paynter, D.E., Bodrova, E., & Doty, 1.K. (2005). Eg
York, NY: Jossey-Bass.

« McAfeg, O,, Leong, D.J, & Bodrove, E. (2004), Basic 2STNE
DC: Nat:nnal Association for the Education of Ynmg Cl'nidren

. Badmva, E., & Leang D. . (2001) Thg Tm s of the Mind Project: A case study of implementing the Vygotskian approach in
. d 2 . Geneva, Switzertand: International Bureau of Education, UNESCO.

educators. Washington,

Book Chaptars |
« Bodrova E., & Leong, D. (In press). Tools of the mind: Vygotskian approach to early childhood education. In: J. L.

Rooparine & J. Jones. Approaches to Early Childhood Education (5™ ed.). Columbus, OH: Menill/Prentice Hall.

+ Bodrova, E. & Leong, D. (2007) Play and Early Literacy: A Vygotskian Approach. In K. A. Roskos & J. F. Christie (Eds.) Play
LQMEMMM(Z“‘ ed). Mahwah, NJ: Lawrence Erlbaum Associates (pp. 185-200).

« Bodrova, E. & Leong, D. (2007} Vygotsky. In R.5. New & M. Cochran (Eds.), Early childhood education: An international

encyclonedia, Westport, CT: Greenwood Publishing Group
» Bodrova, E. & Leong, D. (2006). Adult influences on play: Vygotskian approach. In D.P. Fromberg & D. Bergen (Eds.) Play

from birth to twelve and beyond: Contexts, perspectives, and meanings. (2™ ed). New York: Routledge (pp. 167-172)

 Bodrova E., & Leong, D. J. (2005) Vygotskian Parspectives on Teaching and Leaming Early Literacy. In D. K. Dickinson &

S.B. Neuman (Eds.) Handbook of Early Literacy Research, (2™ ed). New York, NY: Guilford Press Publications {pp. 243-256)
» Bodrova E., & Leong, D.1. (2005) Self-Regulation as a Key to School Readiness: How Can Early Childhood Teachers Promote

this Cnhcal Competency? In M. Zaslow, Ph.D., & I. Martinez-Back (Eds.) (ritical Issyes in Early Childhood Professional
Early Reading First T ' Full Application
CDFA 84.3598 Page xxxiii
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Development Baltimore, MD: Brookes Publishing (pp 203-224)

Bndruva E (2005) Assessment in American Early Childhood Classrooms. In: B. Yudin & E. Yudina (Eds.) Psychological and
: o ducation. Moscow, Russian Federation: Institute of Human Studies [In Russian]

Budrnva, E & Leong, D.J. (2004) Learning and development of preschool children: The Vygotskian perspective. In 8.
Gindiis, B, A. Kozulin, V. Ageyev, & S Milier, ( Eds.) Vygotsky's theory of education jn cultural context. Cambridge, England:
Cambridge University Press.
Bodrova, E. & Leong, D. (1999). Play and its Role in Deveiopment and Learning: The Vygotskian Approach. In M. Guddemi,
T. Jambor, & A. Skrupskelis (Eds.) Play in a chanaing society. Little Rock, AR: Southem Early Childhood Assodiation

Journal Articles

Bodrova, E. (In press) Make-believe play vs. acadermc skills A Vygotskian approach to today’s dilemma of eardy childhood
education. _Ey | _ LN
Bodrova, E., & Leung, D (2007) Playlng for academu: sk:lts EEMEJLE Special Vygotsky issue, 10-11

Bodrova, E., & Leong, D. (2007), Preschool: Promoting language development in make-believe play. The Utah Special
mmz._zz 16-17

Bodrova, E., & Leong, D. (2007). Developing self-regulation: The Vygotskian view, Academic Exchange Quarterly, 10 (4),
33-37.

Bodrova E., & Leong, D. J. (2005) Self-regulation: A foundation for early iearning. Principal, 85 (1), 30-35 (reprinted in
Educational Digest October 2005 71 (2), 54-37)

Bodrova E., & Leong, D. J. (2005) Uniguely Preschool. Educational Leadership, 63(1), 44-47

Bodrova E., & Leong, D. J. (2005} High quality preschool programs: What would Vygotsky say? Early Education &
Development, 16 (4), 435-444

Bodrova, E. & Leong: D. J. (2003). Chopsticks and counting chips: Do play and foundational skills need to compete for the
teacher's attention in an Early Childhood dassroom? Young Chiidren, May, 10-17

Bodrova, E., Leong, D., Norford, J., & Paynter, D. (2003). It only looks like chiid’s piay. Jounal of Staff Development, 24,
(2) 4?-51

Boérova, E, & Leong, D. ). (2003). The importance of being playful Educational Leadership Vol. 60 (7), 50-53

Bodrova, E., Paynter, D., & Leong, D. (2001). Standards in the Early Childhood Classroom. Principal .Voi. 80(3), 10-15
Bodrova, E., Leong, D. & Paynter, D, (1999), Literacy Standards for Preschool Learners. Educational Leadership, Vol. 57 (2),

42-46.
Bodrova, E. & Leong, D. (1998). Scaffolding Emergent Writing in the Zone of Proximal Development. Literacy Teaching and

Learming. Vol. 3 (2), 1-18.
Bodrova, E. & Leong, D. (1998), Development of Dramatic Play in Young Children and its Effects on Seif-Regulation: The

Vygotskian Approach. Journal of Eary Childhood Teacher Education,
Bodrova, E. & Leong, D. (1998). Standing a head above himself: How Play Can Promote Development From the Vygotskian

perspective. Colorado Early Childhood Journal. Vol. 1, No. 1, pp. 4-6.
Bodrova, E. {1997). The Key Concepts of the Vygotsky's Theory of Learning and Development. Joyrnal of Early Childhood

Teacher Education. Val. 18, No.2, pp. 16-22.

PRESE NTATIONS

Bodrova, E. & Leong, D. J, (2007). The Vygotskian approach to the development of self-reguiation through play: “New
insights. Presented at the annual convention of NAEYC. Chicago, IL.

Bodrova, E. (2007) Make-believe Play vs, Academic Skills: A Vygotskian Approach to Today’s Dilemma of Early Childhood
Education. Presented at the 17® annual conference of the European Early Childhood Education Research Association.
Prague, Czech Republic,

Bodrova, E. & Leong, D. J. (2007) Vygotskian/Post-Vygotskian research on the development of children’s intentionality in
make-believe play: Implications for the development of self-regulation and ECE practice. Presented at the NAEYC's 16"
annual National Institute for Eady Childhood Professionat Development. Pittsburgh, PA.

Diamond A., Leong D. 3. & Bodrova E (2007) Helping children become masters of their own behavior. Presented at the
biennial meeting of Society for Research in Child Developmeant, Boston, MA

Leong D. J. & Bodrova E. (2006) Self-regulation: How it develops and what preschool teachers can do to develop it.
Praesented at the annual convention of NAEYC. Atlanta, GA.

Leong D. J. & Bodrova E. (2006) Scaffolding Self-Regulation Dunng the Preschool Years: The Vygotskian Approach,
Presented at the conference Brain Development and Learning: Making Sense of the Science. Vancouver, BC

Bodrova, E., Leong, D. 1. (2006) Make-Believe Play and Drawing as the Roots of Emergent Writing in Preschool: The
Vygotskian Approach. Presented at the Annual Meeting of the American Educational Research Association, San Francisco,
CA.

Bodrove, E., Roskos, K., & Leong, D. J. (2006) What Teacher Educators should be Teaching about Child Qutcome
Standards. Presented at the NAEYC's 15" annual National Institute for Early Childhood Professional Development. . San-
Antonio, TX

Bodrova, E,, Leong, D. 1., & Rosemary, C. {2005) Kindergarten Today—a "no child’s land”: Examining the culture of today’s
kindergarten from the Vygotskian Perspective. Presented at National Association for the Education of Young Children, Miami,
L

Jones, J., Biggar, H., Copple, C., Frede, H,, Hyson, M., Leong, D, J., & Bodrova, E. {(2005) Developmenta! Perspectives on
Early Childhood Assessment—Influencing Public Policies and Professional Practices. Presented at the biennial meeting of
Society for Research in Child Development, Atlanta, GA,
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Appendix G

ff’e N '-"-'_f?f;l_omes

PUBLIC: SCHC:E}L“
June 10, 2008

Student Achievement and School Accountability Programs

Office of Elementary and Secondary Education

U.S, Department of Education

Mrs. Parker:

The Des Moiries Public School sites participating in this grant program are committed to
unplementing a high qu'ality Early Reading First program. The principals of each site have
signed this letter of support signifying that they will: support the goals and expectations
dcscﬁba in this ERF gramt application; allow and support in-class visitations and observations
in-order to facilitate cooperation between Head Start, McREL., and the elementary schools, as
well as the transition process between preschool and kindergarten; support the inclusion of ERF
professional development sessions for preschool and kindergarten teachers throughout the course
of the school vear during regularly scheduled professional development time; and monitor the
on-going impact of the program. These DMPS sites are excited to participate in this wonderful
opportunity ta improve the literacy skills of preschool students.

Simcerely,

“A r’ij, %

% T akrs J.Z/ﬂéa"?u"
G?al Carver Pnnclpal McK 1 }r Pnnmpa I“J lew
s :
Principal, Moulton Principal, Findley Ifrmmpal King

Des Moines Public Schools
001 Walnut Street « Des Moines, 1A 50309
515-242-7766 » Fax: 515-242-7679

PR/Award # S3598080052 e35



Holy Family School
1265 E. 9th STREET
DES MOINES, [(OWA 30316
'515-28278"025
www hisgm.org

Appendix G

June 16, 2008

Student Achievement and School Accountability Programs
Office of Elementary and Secondary Education

U.S. Department of Education

Mrs. Parker:

We are writing on behalf of the Holy Family School in Des Moines, lowa. Holy Family is a

private Catholi¢c school. Our administrators and preschool staff all understand how important
preschcql education can be for students. We behieve tﬁat all students deserve the opporiunity to
begin kindergarten as well-prepared as possibie. Through DMPS> Early Reading First grant,

the Holy Family School will have the opporunity to expand the scope of quality preschool
opportunities offered to youth. We are fully prepared to support and implemar-;t the ERF program
and training at Holy Family when grant funding is receiu.ed. Thank you for this wonderful
opportunity.
Sincerely,

7 ‘/(':.._T“\ =l o~ S ‘--:_—-i--—--
Martin P. Flaherty

rrincipal

PR/Award # $3558080052 e36



L 4 .
B] V vl é 1203 HARTFORD AVENUE » DES MOINES, IOWA 50315-1450
515-244-6251 » FAX 515-244-3815 = bidwellriverside.org
RIVERSIDE CENTER

June 10, 2008

Student Achievement and School Accountability Programs
Office of Elementary and Secondary Education

U.S. Department of Education

Mrs. Parker:

{ am writing on behalf of the Bidwell-Riverside Center in Des Moines, lowa. Bidwell
provides full-time childcare and pre-school through its Early Childhood Development Center, as
well as a variety of social services designed to provide for the immediate needs of people living
in poverty through an Emergency Food Pantry, a Used Clothing Center, and rent and utility
assistance as funds are available. It also is a part of collaborative advocacy efforts on legislative
issues relating to children, hunger and poverty, as weil as occasional small programs to help
people seeking to improve their hives.

We are pleased to support the Des Moines Public Schools in their application for the Early
Reading First grant. Bidwell will expand the scope and quality of the preschool opportunities
offered to youth through participation in DMPS's Early Reading First program. We are fully
prepared to support and implement the ERFprogram at Bidwell. Thank you for your

consideration of this proposal.

Sincerely,
Diana Heisner, Qﬂ[ )4 Z@&mﬂb Dawn Badker M&m

Chairperson, Board of Directors Director, Early Childhood Development Center

RELATED TO THE NATIONAL DIVISION OF THE BOARD GLOBAL MINISTRIES OF THE UNITED METHODIST CHURCH
PR/Award # 53598080052 EBZE - .

-



4601 DTC Boulevard, Suite 500 ¢ Denver, Colorado 80237-2596
303.337.0990 = Fax: 303.337.3005 » www.mcrel.org

May 29, 2008

Nancy Duey

Head Start Coordinator
Des Moines Public Schools
1301 Znd Avenue

Des Moines, IA 50314

- Dear Ms. Duey: -

Mid-continent Research for Education and Learning (McREL) is pleased to submit this letter of
commitment to serve as a partner for the Early Reading First proposal that you are submitting to

the U.S. Department of Education’s Office of Elementary and Secondary Education.

Established in 1966, McREL is a 501(c)(3) private non-profit organization whose purpose is to

- improve Pre-K-12 education through applied research and development. Dr. Elena Bodrova,

Principal Researcher and primary author of the Scaffolding Early Literacy professional development
program, will serve as McREL’s lead for this project. Dr. Bodrova has been providing technical
assistance and professional development for Early Reading First projects since the program’s
inception in 2002. She is an internationally known expert in cognitive psychology and child
development and has been teaching, providing professional development, and conducting research
in early childhood education, early literacy, and assessment in the United States since 1992.

As a partner in this study, Dr. Bodrova will serve as a key consultant to the project and lead a team
that will provide intensive, multi-dimensional professional development designed to enhance
preschool teachers’ abilities to deliver effective instruction that will improve preschoolers’ early
literacy and cognitive skills. If funded, McREL intends to enter into a contractual agreement with
the Des Moines Independent Community School District to carry out the services described in the
proposal narrative.

Thank you for including McREL in your proposal to the Early Reading First Program in the Office
of Elementary and Secondary Education. If I can provide any further information, please contact
me.

Sincerely,

- President & Chief Executive Officer

Mid-continent Research for Education and Learning

PR/Award # S359B080052 238
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DesMoines _ _
PUBLIC 5CHOOLS DMPS Head Start Program

June 10, 2008

Student Achievement and School Accountability Programs
Office of Elementary and Secondary Education

U.S. Department of Education

Mrs. Parker:

On behalf of the Des Moines Public Schools’ (Dh{fS] Head Start program, I fully support
this application for the Early Reading First grant in support of high quality literacy education in
Des Moines.  Quality child care and early education programs are important for all young
children. This grant opportunity will allow DMPS to provide expanded preschool opportunities
for the children of Des Moines and will enable an increased number of preschoolers to enter
kindergarten ready to succeed. The Head Start program has extensive experience with early
childhood standards, best practices, and innovative services, as well as a firm record of fiscal
responsibility. In support of this grant, Head Start coordinators, teachers, and associates will
assist with the planning, administration, and evaluation of the ERF program. Thank you for your

consideration of this proposal.

Sincerely,
Judith Cunningham,

Executive Director Des Moines Public Schools Head Start

13071 2@ Avenue » Des Moines, lowa 50314
515-242-7488« Fax: 515-242-7867

PR/Award ¥ S350B080052 €39



Appendix H

For Use With FY 2008-2009 Programs

Des Moines Independent Community Scheol District

INDIRECT COST RATES

Calculated from FY 2006-2007 Financial Data
Source: Certified Annual Reports

Jowa Department of Education

http://www.lowa.gov/educate/content/view/119/1355/
Contact: Janice Evans (Janice . Evans@iowa.gov)

Indirect cost rates, restricted and unrestricted, are calculated annually for school districts and
area education agencies from data submitted on their certified annual reports, The unrestricted
rate 18 used with federal funding which allows indirect cost recovery and does not include a
"supplement, not supplant” clause. The restricted rate is used when the federal funding has a

"supplement, not supplant” clause.

Umestricféd Indlrect
©CostRate .

14.4]

B RN L PR e el T
B S | i L N Resmcted Ind.lrect
4, : e s BT e TR - aagEe e e
BlStﬂCt S5 SRS b .ﬂm i :,
e T N T R AR T M i CﬂSl“ Rate
"
1737 Des Momes 399
-
Indgpendent
L -
L . "
L ] [
Early Reading First
CDFA 84.3598
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Appendix I Des Moines Independent Community School District

SPOC LETTER

STATE OF IOWA,

CHEETER J. CULVER, {ERNDR EERPARTMENT OF MANAGERENT
EATTY JUDKEES, LT. GIVERNCR - CHARLES | KROGMBER, GHRECTOR

fay & 2007

Dr. Mancy Sebring
Des hioines Public Schools
G461 YWakrast Street

Des Mcines, fowa 50309-3506
RE: Federal Grant Review Process
Dear Dr. Sebring:

Under the provisions of rederal Executive Order 12372, each state develops their own feders!
grant neview proczss. lowa’s grant review process focuses on compeiitive grant applicakions
filed by state agendies and, beginning July T, 2007, membens of lowa’s Coungils of
Government. Thersiom, i is not necsssary 0 submit your grani applicabons for review.

If yous are somolkefing the Standard Foem 424 as part of your grant application, please check
“Mo- Program has not been selected by the State for review” in ejther Section 10 or 16,
wiichever is applicabls for fhe form you are using.

Feel fres to contaet me with sy questions OF CONSSMS You hmmmegmmwm
process. You can regch me gt katine mabisiBiows.qov or 515-281-8634.

=[neessly,

Kathy ISabie

Ioa Geants Managemens Direcior

mbﬂﬂﬁ-‘m - - __F:#E'W.,EH:“_‘!JH_&,W_G;11“ D=5 MTINES, IC8A, 513315

Webelle: mww drn o Shone §335) 251-3320 Fax {E15) 245-33%7
TO See Wha! siste qovemment I5 2cComaishing o IDwrans, 00 12 s cesloams o

Early Reading First ' ~ Full Application
CDFA4 §4.3598 Page xlii
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Budget Narrative

Budget Narrative

Attachment 1.
Title: Pages: Uploaded File: 5643-Mandatory_DMPS_Budget_Narrative.pdf
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