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OMB No0.4040-0004 Exp.01/31/2009

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
|1 Preapplication [X] New
[X] Application [1 Continuation * Other (Specity)
] Changed/Corrected Application Ll Revision
* 3. Date Recerved: 4. Applicant Identifier:
3/25/2009
Ja. Federal Entity Identifier: * 5b. Federal Award ldentifier:
NA
State Use Only:
6. Date Received by State: 7. State Application ldentifier:

8. APPLICANT INFORMATION:

*a. Legal Name: Shearwater Education Foundation

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
262850518 327635397
d. Address:

* Streetl : 910 North 11th Street

Street?2:

* City: Saint Louis

County: Saint Louis City

State: MO

Province:

* Country: USA

* Z1p / Postal Code: 63101

e. Organizational Unit:

Department Name: Division Name:

I. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mrs. * First Name: Stephanie
Middle Name: M



* 1 ast Name: Krauss

Suffix:
Title: President/CEO

Organizational Affiliation:
Employee

* Telephone

Number: (314)539-4182 Fax Number: (314)539-4270

* Email: SKRAUSS@SHEARWATEREDUCATION.ORG

Application for Federal Assistance SF-424 Version 02
9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with S01C3 IRS Status (Other than Institution of Higher Education)
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:
* Other (specity):

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:
84.282B

CEFDA Title:

Charter Schools Program Non-SEA Planning, Program Design, and Implementation

*12. Funding Opportunity Number:
84.282B
Title:

Charter Schools Program Non-SEA Planning, Program Design, and Implementation

13. Competition Identification Number:
84.282B
Title:

Charter Schools Program Non-SEA Planning, Program Design, and Implementation

14. Areas Affected by Project (Cities, Counties, States, etc.):

Saint Louis City, Missouri



* 15. Descriptive Title of Applicant's Project:

Shearwater Education Foundation CFDA 84.282B Grant Application for Planning,
Program Design, and Implementation of Shearwater High School

Attach supporting documents as specitied 1n agency instructions.

Attachment:
Title :
File :

Attachment:
Title :
File :

Attachment:
Title :
File :

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
*a. Applicant: MO-01 *b. Program/Project: MO-01

Attach an additional list of Program/Project Congressional Districts if needed.

Attachment:
Title :
File :

17. Proposed Project:
* a, Start Date: 9/16/2009 *b. End Date: 9/15/2012

18. Estimated Funding ($):

a. Federal $ 872541
b. Applicant $0

c. State $

d. Local $0

e. Other $

f. Program g
Income

g. TOTAL $ 872541

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

1 a. This application was made available to the State under the Executive Order 12372 Process for
review on .

] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[X] ¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If ''Yes'', provide explanation.)



[1 Yes IX]I No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications™* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. 1 also provide the required assurances™* and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or

claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

(%] T AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, 1S
contained 1n the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mrs. * First Name: Stephanie
Middle Name: M

* Last Name: Krauss

Suffix:

Title: President/CEO

* Telephone Number: (314)539-4182 Fax Number: (314)539-4270
* Email: SKRAUSS@SHEARWATEREDUCATION.ORG

* Si1gnature of Authorized

> - .
Representative: Date Signed:

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization 1s delinquent on any
Federal Debt. Maximum number of characters that can be entered 1s 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability of space.

N/A



S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Shearwater Education Foundation year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

9. Total Direct Costs $ 276,627 |$ 286.144 |$ 309,770 |$ $ $ 872.541
(lines 1-8)

12. Total Costs (lines 9- |$ 276.627 |$ 286.144 |$ 309.770 § 872.541
11)

*Indirect Cost Information (To Be Completed by Your Business Office):

anll fanly fanly [anly fao,
el faniy fanly [anly fan

-
-

ol anly fan
sl fanly fan

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? [ ves IXI No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: _ /_ / To: _/ / (mm/dd/yyyy)

Approving Federal agency: [l ED L] Other (please specity): The Indirect Cost Rate 1s 0%
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

I] 1s included in your approved Indirect Cost Rate Agreement? or, [] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate is 0%

ED Form No. 524



S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Shearwater Education Foundation year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

[ S $
(lines 1-8)

11)

-l e
ol fas
-l e
ol fan
-l e
<O

sl fanly fanly fanly fan)iy fanly fan
ol fanly fanly fanly fanly fanly fan
sl el fanly fanly faniy fanly fan
aoll fanly fanly fanly [anly fanly fan
sl el fanly fanly fanliy fanly fan
asll el fanly fanly fanly fanly fan




ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of mformation, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such 1s the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capabillity
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using 0’

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which

prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢c and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.S5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.S.C. " 6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

with Section 106 of the National RHistoric Preservation Act
of 1966, as amended (16 U.S.C. '470), EO 11593
(iIdentification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S.C. "469a-1 et seq.).

of 1970 (P.L. 91-616), as amended, relating to 14.  Will comply with P.L. 93-348 regarding the protection of

nondiscrimination on the basis of alcohol abuse or human subjects involved in research, development, and

alcoholism; (g) " 523 and 527 of the Public Health Service related activities supported by this award of assistance.

Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15. Will comply with the Laboratory Animal Welfare Act of

abuse patient records; (h) Title VIl of the Civil Rights Act 1966 (P.L. 89-544, as amended, 7 U.S5.C. "2131 et seq.)

of 1968 (42 U.S5.C. ' 3601 et seq.), as amended, relating pertaining to the care, handling, and treatment of warm

to nondiscrimination in the sale, rental or financing of blooded animals held for research, teaching, or other

housing; (1) any other nondiscrimination provisions in the activities supported by this award of assistance.

specific statute(s) under which application for Federal

assistance Is being made; and () the requirements of any 16. Will comply with the Lead-Based Paint Poisoning

other nondiscrimination statute(s) which may apply to the Prevention Act (42 U.S.C. "4801 et seq.) which prohibits

application. the use of lead- based paint in construction or
rehabilitation of residence structures.

Will comply, or has already complied, with the | | | |

requirements of Titles 1l and Ill of the uniform Relocation ~ 17. Will cause to be performed the required financial and

Assistance and Real Property Acquisition Policies Act of compliance audits in accordance with the Single Audit Act

1970 (P.L. 91-646) which provide for fair and equitable Amendments of 1996 and OMB Circular No. A-133,

treatment of persons di3p|aced or whose property IS "AUdit$ of.StateS, Local Governments, and Non-Profit

acquired as a result of Federal or federally assisted Organizations.”

programs. These requirements apply to all interests in real | | | |

property acquired for project pUrposes regard|ess of 18. Wil Comply with all appllcable requirements of all other

Federal participation in purchases.

Will comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Federal laws, executive orders, regulations and policies
governing this program.

Sighature of Authorized Certifying Representative:
Name of Authorized Certifying Representative: Stephanie Malia Krauss
Title: President/CEO

Date Submitted: 08/02/2009



Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

|1 Contract [1 Bid/Offer/Application [1 Initial Filing

|1 Grant [1 Initial Award [1 Material Change

[] Cooperative Agreement [] Post-Award

|] Loan Ez{yMaterial Change
] Loan Guarantee Year.: OQuarter: O

I] Loan Insurance Date of Last Report:

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name

IX] Prime |1 Subawardee and Address of Prime:

Tier, If known: 0 Name:
Name: Shearwater Education Foundation AddreISS'
Address: 910 N.11th Street City: |

City: Saint Louis State:

State: MO | -
Zip Code + 4: 63101-1018 Zip Code + 4:

Congressional District, if known:

Congressional District, if known: O

6. Federal Department/Agency: U.S. Department of Education I73 Federal Program Name/Description: Charter Schools
rogram

CFDA Number, if applicable: 84.282B

8. Federal Action Number, if known: 9. Award Amount, if known: $0

10. a. Name of Lobbying Registrant (if individual, last name,
first name, Ml): N/A

Address:

City:

State:

Zip Code + 4: -

b. Individuals Performing Services (including address if
different from No. 10a)

(last name, first name, Ml): N/A

Address:

11. Information requested through this form is authorized by title 31 U.S.C. section

1352. This disclosure of lobbying activities i1s a material representation of fact upon P -
hich reliance was placed by the tier above when this transaction was made or Tltle'_ President/CEO , ,

entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information JApplicant: Shearwater Education Foundation

ill be reported to the Congress semi-annually and will be available for public Nate: 08/10/2009

inspection. Any person who fails to file the required disclosure shall be subject to a '

civil penalty of not less than $10,000 and not more than $100,000 for each such

Name: Stephanie M. Krauss

fallure.

Authorized for Local
Reproduction
Standard Form LLL (Rev. 7-

Federal Use Only:



OMB No.1310-0570 Exp.05/31/2005

CHARTER SCHOOLS PROGRAM ASSURANCES

NON-SEA APPLICANTS FOR
PLANNING, PROGRAM DESIGN, AND IMPLEMENTATION

Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that 1s not a State educational agency (SEA)
must provide the following assurances.

As the duly authorized representative of the applicant, I certify that the applicant will submit to the Secretary:

(a) All items described 1n the application requirements;

(b) An assurance that the eligible applicant will annually provide the Secretary such information as may be

required to determine if the charter school 1s making satisfactory progress toward achieving the objectives
described 1n section 5203(b)(3)(C)(1) of the ESEA;

(¢c) An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under
this subpart;

(d) A description of how a charter school that 1s considered a local educational agency under State law, or a

local educational agency in which a charter school 1s located, will comply with sections 613(a)(S) and 613(e)
(1)(B) of the Individuals with Disabilities Education Act;

(e) Proof that the applicant has applied to an authorized public chartering authority to operate a charter school
and provided to that authority adequate and timely notice, and a copy, of this application; or an assurance
that this application 1s for a precharter planning grant and the authorized public chartering authority to which
a charter school proposal will be submitted has not been determined;

(f) A copy of proof of applicant's non-profit status;
(g) The applicant's DUNS and TIN numbers;

(h) A statement as to whether or not an applicant for planning and implementation funding has previously
received funding for this program either through a State subgrant or directly from the Department;

(1) Such other information and assurances as the Secretary may require;

(1) An assurance that the eligible applicant will use the funds to plan and implement a charter school 1n
accordance with the Charter Schools Program; and

(k) Assurances that the State educational agency will (1) grant, or will obtain, waivers of State statutory or
regulatory requirements; and (i1) will assist each subgrantee in the State 1n receiving a waiver under section

5204(e) of the ESEA.

NAME OF AUTHORIZED OFFICIAL: Stephanie Malia Krauss TITLE: President/CEO
SIGNATURE OF AUTHORIZED OFFICIAL:

APPLICANT ORGANIZATION: Shearwater Education Foundation DATE SUBMITTED: 08/02/2009



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts instructions.

(3) The undersigned shall require that the language of this certification be included i1n the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 13352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than

$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress 1in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION

Shearwater Education Foundation

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mrs. First Name: Stephanie Middle Name: M
Last Name: Krauss Suffix:
Title: President/CEQO
Signature: Date:
08/02/2009
ED 80-0013 03/04



OMB No0.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure 1s to inform you about a  description of how you plan to address those barriers
new provision in the Department of Education’'s General that are applicable to your circumstances. In addition,

Education Provisions Act (GEPA) that applies to the information may be provided in a single narrative,
applicants for new grant awards under Department or, if appropriate, may be discussed in connection with
programs. This provision 1s Section 427 of GEPA, related topics 1n the application.

enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382). Section 427 1s not intended to duplicate the

requirements of civil rights statutes, but rather to ensure
that, 1n designing their projects, applicants for Federal
funds address equity concerns that may affect the ability

of certain potential beneficiaries to fully participate in

Section 427 of GEPA atfects applicants for new grant the project and to achieve to high standards. Consistent
awards under this program. ALL APPLICANTS FOR  ith program requirements and its approved

NEW AWARDS MUST INCLUDE application, an applicant may use the Federal funds
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER

TO RECEIVE FUNDING UNDER THIS
PROGRAM. What are Examples of How an Applicant Might

Satisfy the Requirement of This Provision?

To Whom Does This Provision Apply?

awarded to it to eliminate barriers 1t identifies.

(If this program 1s a State-formula grant program, a

State needs to provide this description only for projects The following examples may help 1llustrate how an
or activities that it carries out with funds reserved for applicant may comply with Section 427.
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other application how it intends to distribute a brochure
local entity has submitted a sufficient section 427 about the proposed project to such potential

statement as described below.) participants in their native language.

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe 1n its

What Does This Provision Require? (2) An applicant that proposes to develop
instructional materials for classroom use might

describe how 1t will make the materials available on

Section 427 requires each applicant for funds (other audio tape or in braille for students who are blind.

than an individual person) to include 1n its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation 1n, 1its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or

participation: gender, race, national origin, color, | |
disability, or age. Based on local circumstances, you We recognize that many applicants may already be

should determine whether these or other barriers may implementing effective steps to ensure equity of access
prevent your students, teachers, etc. from such access or and parficipation 1n thelr‘grapt programs, and we
participation in, the Federally-funded project or activity. appreciate your cooperation in responding to the

The description in your application of steps to be taken requirements of this provision.
to overcome these barriers need not be lengthy; you may

(3) An applicant that proposes to carry out a model
science program for secondary students and 1s
concerned that girls may be less likely than boys to
enroll 1n the course, might indicate how i1t intends to
conduct "outreach” efforts to girls, to encourage
their enrollment.

provide a clear and succinct



Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this
information collection 1s 1894-0003. The time required to complete this information collection 1s estimated to
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the

accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:
Title : 84.282B Shearwater Section 427 of GEPA
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SHEARWATER EDUCATION FOUNDATION CFDA 84.282B

SECTION 427 oFr GEPA

The provision, Section 427 of GEPA 1s addressed in Shearwater’s submitted project narrative on pages
11-14. Pertinent text from that section of the project narrative 1s copied below:

[Excerpted from pages 11-14 of the Project Narrative]

Shearwater will provide a broad continuum of services to any student with special needs. In
compliance with Section 427 ot GEPA we will ensure that anyone requiring special services 1s given
equitable access to, and participation in our programming. We will ensure the presence of Highly
Qualitied Special Education Teachers (HQT) 1n our hiring practices. Over half of our teaching staft will
hold or actively seek special education certification. This will allow all students who require specialized
services to receive instruction from a HQT, per Missourt’s definition. HQT teachers will have
opportunities to implement a class-within-a-class approach, as well as a resource or pullout approach for
students with and without special needs. This will ensure that all students, regardless ot ability status,
have the resources and support that they need to meet high academic expectations. Per state law, we
will review our student population on a routine basis to ensure that we are 1n compliance with all special
education and LEP requirements.

The following sub-sections outline our comprehensive approach to LEP and special education
Services:
Limited English Proficiency (LEP) Students
Student Identification

All prospective students will be required to complete a Home Language Survey, in adherence to the
Missour1 School Improvement Program Standard 6.3. If an enrolled student is 1dentified as having
limited English proficiency, his or her support team will administer appropriate English language-
proficiency assessments, such as our selected supplemental reading assessment, the Basic Reading

Inventory (BRI).



Plan Development

All students will work with their support team to create an Individual Achievement Plan (IAP).
It a student requires English language services, these modifications will be integrated into his or her
IAP. LEP services may include, but are not limited to the tollowing: individual instruction and/or
tutoring, access to computer-based literacy programs, lesson plan modifications, and classroom units
emphasizing language development.
Progress Monitoring and Evaluation

Teachers will monitor LEP student progress through qualitative and quantitative measures.
These may include teacher observations and student conferencing, parent meetings, classroom
assessments, and the administration of the BRI or other norm-referenced quality assessments designed to
measure a student’s English language skills.

At the end of each school year, Shearwater’s Principal will distribute a multivariate survey
(measured on a 1-10 Likert Inventory Scale) to all teaching staff to assess school wide LEP services.
This information will be gathered and analyzed annually.

Students Receiving Special Education Services
Student Identification

We will ensure that student 1dentification procedures adhere to “Missour1’s State Plan for Special
Education.”' We will adopt the “Local Model Compliance Plan”” developed by Missouri’s Department
of Elementary and Secondary Education and follow 1ts provisions. During enrollment, the school will
conduct a student record search to pull information from any previous school(s) attended. The support
team will also conduct a database search of local school districts to ensure that a student has not already
been 1dentified as an individual who receives special education services. Shearwater recognizes the

unique and often unmet needs of our student population, as well as the common occurrence of their

' To view Missouri’s State Plan for Special Education, visit: http://dese.mo.gov/divspeced/stateplan/index.html
* To view Missouri’s Local Model Compliance Plan, visit: http://www.dese.mo.gov/divspeced/Compliance/documents/MCP-

FullVersion.pdf



records being unavailable or outdated. During enrollment, teachers and Y outh Development Specialists
will assess and review the academic, emotional, and developmental levels of each student through the
administration and analysis of data obtained from the assessments outlined 1n Selection Criteria (v), and
a thorough review of students’ school records. If the results indicate that a student may have
unidentitied special needs including Gifted and Talented, the special education referral process, as
outlined 1n the “Missouri Division of Special Education Compliance Standards and Indicators,” will
begin.
Plan Development

It special education services are needed, a student IEP will be created or amended and reviewed
annually. If the identified student is unaccompanied’, then the student will represent him or herself, per
Missour1 law. This process will generate a services summary, which will be used to determine a
student’s percentage ot special education class time, related services (1.e., occupational or physical
therapy services), and any other needed aids and/or services. The implementation of our RISE Model
for Success enables any student with special needs to learn 1n the Least Restrictive Environment (LRE).
All students, regardless of ability status, will work with their school supports to determine instructional,
social, and economic goals to plan for a successtul transition into adulthood, thereby satistying the
postsecondary goal(s) required of students with an IEP. Every student will turther prepare for the
transition into adulthood by participating in our mentorship program. This program brings students
through a set of activities designed to teach them skills needed in adulthood”.

Our small class size and individualized instruction mimics a traditional self-contained special
education class. This enables all students to receive personalized and supportive instruction, and a

maximum teacher-to-student ratio of 1:15. Every student, regardless of ability status, will be required to

3> Without the care of a parent or guardian by implicit or explicit termination of rights

* Shearwater’s mentoring program 1s currently being developed by a consortia of occupational therapy professors and
doctoral candidates from Washington University in St. Louis and Saint Louis University; this program considers the planning
for independent living, required for high school aged students who have an active IEP



meet regularly with his or her support team”. Students with IEPs will receive their required special
education services and all other students will learn 1n a supportive environment where small and
individualized instruction is the standard.
Progress Monitoring and Evaluation

We will monitor progress through qualitative and quantitative measures for all students with an IEP.
The primary methods of monitoring, per state and federal mandates, include, but are not limited to the
following: an annual 1EP review, provision of prior written notice and procedural sateguards to parents
and/or guardians®, and providing parents and/or guardians with a Notice of Action that outlines
recommendations or changes in student placement. Additional monitoring procedures may include
teacher observations, student conferencing, parent and/or guardian meetings, classroom assessments,
and the administration of the BR1 and/or other criterion- and norm-referenced quality assessments.

At the end of each school year, our Principal will distribute a multivariate survey (imeasured on a 1-
10 Likert Inventory Scale) to all teaching staft to assess school wide special education services. This

information will be gathered and analyzed annually.

> A student’s support team 1s his or her teacher, youth development specialist, and mentor
6 Upon a child’s 18" birthday, the child and the parents are notified of the transfer of rights (per Indicator 100.410.a. in
Transfer of Rights, “Missour1 Division of Special Education Compliance Standards and Indicators Manual™).
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SHEARWATER EDUCATION FOUNDATION CFDA 84.282B

DEPARTMENT OF EDUCATION SUPPLEMENTAL INFORMATION FOR SF 424
EXEMPT RESEARCH NARRATIVE

Research Project: Impact Assessment of Shearwater’s RISE Model for Success

Project Description: The purpose of the impact assessment will be to measure the
effectiveness of Shearwater High School’s RISE Model for Success when used as an
intervention strategy to reengage dropout and disconnected urban youth, ages 17-21, back
into school, and graduate them college-able, workforce-ready, and equipped to manage
daily living.

Exemptions: The planned impact assessment of Shearwater’s RISE Model for Success
1s exempt from human subjects regulations 1n accordance to exemptions (1) and (2) as

they are described in Definitions for Department of Education Supplemental Information
for SF 424 L.B.

Justification: An impact assessment will be conducted on Shearwater High School’s
campus by Shearwater staft and university collaborators. The assessment 1s divided into
two components: (1) program evaluation of the RISE Model for Success, and (2) student
progress and achievement during enrollment and after graduation.

As a mixed-methods assessment, empirical data will be obtained trom the school’s
student information system (SIS). Qualitative data will include support team meeting
notes, students’ Individual Achievement Plans (1AP), staff notes and lesson plans, and
site observations.

The program evaluation component satisties Exemption (1). Research will be limited to
examining the effectiveness of the RISE Model for Success program components. Data
will be examined and analyzed for trends.

The ongoing and formative assessment of student progress and achievement satisfies
Exemption (2). At enrollment, each student will be assigned a random ID number. At
the end of each year Shearwater’s SIS will generate a report that includes empirical
student data and qualitative notes. In Project Years 2 and 3 these reports will be given to
an outside program evaluator who will study and analyze the data without being able to
link it to specific students. A comprehensive report will be generated for each student
when he or she graduates or leaves Shearwater. This report will also be studied and
analyzed. This process will enable an examination of trends by student, classroom, and
cohort, without potential risk to the student.

Data will be used for program improvement, program etficacy, and outcomes for granting
agencies, and potential program replication.
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Organization: Shearwater Education Foundation
Address: 910 N. 11" Street, St. Louis, MO 63101
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SHEARWATER EDUCATION FOUNDATION CFDA 84.282B
GRANT APPLICATION FOR PLANNING, PROGRAM DESIGN, AND IMPLEMENTATION OF SHEARWATER HIGH SCHOOL

ED ABSTRACT NARRATIVE

Shearwater High School 1s a Missouri-approved, sponsored public charter school poised to open in
August 2010. The school will provide a high-quality education option to St. Louis youth, ages 17-21,
who have dropped out or whose level ot disconnection from high school makes an on time graduation
improbable. The school will provide students with an accelerated high school education that combines
paid internships with instruction on a college campus. Students will receive needed social and economic

support services from local nonprofits to ensure continuous engagement and success in both school and
life.

Shearwater High School’s inaugural class will have 75 students who will be grouped by interest and
ability into classes of up to 15. The school will continue enrollment and graduation of students in a
manner that will cap Shearwater’s enrollment at 180 students.

The goal of Shearwater High School is to graduate all students with a high school degree, prepared for
adult living. Readiness for adulthood i1s demonstrated by being college-able, workforce-ready, and
capable of completing daily tasks.

At Shearwater High School students will participate in year-round schooling with school days that run
from 9:00 am — 5:00 pm, to simulate regular employment. Shearwater has set ambitious and achievable
performance objectives. Objectives in educational performance include student achievement of at least
1.2 years of academic growth each year, accrual of five or more high school credits each year, and
transitioning into a postsecondary institution or full-time employment after graduation. Objectives in
organizational viability include retention and support of a mission-driven staff, strong financial
management and fundraising success.

Shearwater requests $872,541.50 over a period of 36 months for planning, design and initial

implementation of its school model. Requested funds will be used to acquire necessary classroom
materials and equipment, pay for contractual services that will be used to retine curriculum, student

support services, and the methods for measuring student and school progress toward achieving
atorementioned objectives. Grant funds will also cover Shearwater’s 1nitial protessional development
costs, the start-up salary of the school Principal, student transportation, and a basic program evaluation.

In the City of St. Louis approximately one-half of youth from the St. Louis Public Schools fail to

graduate. Shearwater High School is a needed school option. 1t also serves as a demonstration project
for how youth who have disconnected can reengage 1n school, experience strong academic success, and
graduate prepared for self-sufficiency in adulthood.

Receipt of grant funds will ensure a strong foundation for Shearwater High School’s success.
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Response to Meeting Selection and Application Criteria
In this grant application, Shearwater has responded to the selection criteria and application

requirements as follows:

Selection Criteria (Addresses) Application Requirement(s)
(1) (i) and (x)

(ii) (iv) and (vi)

(iii) (v) and (ix)

(iv) (iii) and (viii)

(V) (iii)

(vi) (iii)

(vii) (V)

(viii) (ii) and (ix)

(ix) (i), (iii) and (x)

Regarding Application Requirement (1x), Shearwater will not use grant funds for

dissemination activities under section 5202(c)(2)(C).
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Selection Criteria (i) - The quality of the proposed curriculum and instructional practices

On February 24, 2009, in an address to Congress, President Barack Obama called the
country’s dropout crisis a “‘prescription for economic decline.” He said three-quarters of the
fastest-growing jobs require education past high school. And he called on our country to “expand
the promise of education.”

In the City of St. Louis less than one-halt of youth from the St. Louis Public Schools

graduate on time". Many of these youth leave school because they have no place to live, have
gotten pregnant, or have to support their family. Yet, without a high school degree, they are more
likely to rely on public assistance, engage in criminal activity, become teenage parents, be
unemployed, and earn much less than those who graduate”.

St. Louis needs a porttolio of innovative, working and replicable school models that will
reengage disconnected and dropout youth and graduate them as college-able and workforce-
ready adults, so that they can experience success 1n life, and contribute to the stabilization and
strengthening of our city and nation.

Shearwater High School (heremafter, Shearwater) will be the first school in this citywide
portfolio. Shearwater aims to meet the needs of youth in the City of St. Louis who have
dropped out or whose level of disconnection tfrom school makes an on time graduation
improbable. We will provide these youth, ages 17-21, with a quality high school education that
combines paid internships with istruction on a college campus, providing students the chance to
grow and thrive both socially and economically, so that they can experience success as students

and adults.

'Missouri Department of Elementary and Secondary Education, 2008
*U.S. Government Accountability Office 2008 report on Disconnected Youth
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Shearwater’s inaugural class will begin in August 2010 and consist of 75 high school-aged
students. Students will be grouped by interest, ability, and accumulated credits. In our second
year of operations, an additional 75 students will enroll. The school will continue enrollment
and graduation of students in a manner that will cap Shearwater’s enrollment at 180 students.
When the demand for Shearwater is large enough, a second campus will be opened. We believe
that a small-school learning environment will best support our students.

Shearwater’s Educational Philosophy

At Shearwater, students engage in a rigorous, interdisciplinary, and individualized academic
program. Student learning is strengthened by our planned social and economic support services:.
Students will attend school from 9:00 AM — 5:00 PM, year-round. The extended school day and
year allows for accelerated learning and a simulated workday experience. In the morning,
Shearwater students will participate 1n paid internships in high-growth industries. In the
afternoon, students will receive individualized and accelerated instruction, delivered by our
teachers, on a college campus.

The RISE Model for Success 1s the core of Shearwater’s school design. 1t works by
Reengaging students through a combination of Instruction, Social Development, and Economic
Development activities. The model’s comprehensiveness allows the school to maintain
academic rigor 1n the classroom while meeting students’ daily needs. With these needs met,

students will be better engaged and able to meet challenging state and national standards.

> The majority of social and economic services will be offered outside of the traditional school hours by
collaborating agencies. Shearwater’s Youth Development Specialists will coordinate student involvement 1n these
Services.
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The RISE Model tor Success was designed using the five-step process of evidence-based
practice.* Our team began by asking national and local leaders what was and was not working to
reengage disconnected and dropout youth. These findings were vetted against the available
research and the transcripts from a series of interviews that we conducted with select youth and
educators. Our current version of the RISE Model for Success, as it 1s described below, emerged
from the results of this process. In continuing the process ot evidence-based practice, next we

will implement the model and routinely evaluate its impact.
The RISE Model for Success

e Reengagement: Provision of relevant and rigorous education, plus social and economic

developmental opportunities needed to prepare students for adulthood.

e Instruction: Individualized plans of study delivered by well-trained and supported teachers.

Students will have on- and off-site learning opportunities.

 Social Development: Ongoing mentorship by community members and delivery of
extracurricular activities, plus as-needed wraparound social services delivered by local

nonprofits or government agencies.

e Economic Development: Delivery of an asset-building program that includes financial
literacy, paid internships, an Individualized Development Account (IDA)’, and a checking
account with a monitored debit card.

In addition to implementing the abovementioned model, Shearwater will adhere to the Gates

Foundation’s Alternative High School Initiative’s universal distinguishers for excellent

* For more information on evidence-based practice, check out: Bricout, J. C., Pollio, D. E., Edmond, T., & McBride,

A. M. (2008). Macro practice teaching and curriculum development from an evidence-based perspective. Journal of
Evidence-based Social Work (5), 597-621.

> Shearwater High School plans to partner with the United Way of Greater St. Louis to offer students an Individual
Development Account (IDA). This account will provide students with $1: $1 match in their savings. Savings are
available to students after graduation and should be applied to postsecondary education.
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alternative education. These distinguishers are as follows: (1) authentic learning, teaching, and
performance assessment, (2) personalized school culture, (3) shared leadership and
responsibility, (4) supportive partnerships, and (5) future focus for students’.

Throughout the term of this grant we will work to develop creative ways to measure the
impact that these distinguishers have on helping us to achieve student and school objectives.
Instructional Practices

Each year, teachers will review students’ background knowledge, credit-level, interests, and
abilities to determine the most appropriate instructional “homeroom’™ placement. Most
instruction will occur 1n students” homeroom classes, which are groups of up to 15 students who
have similar abilities and interests.

We value the combination of instructional creativity with the use of best practices. Currently,
our team 1s putting together an extensive online database of working practices, curricular units,
and resources that Shearwater teachers will be able to access and use. In order to best prepare
students for college and the worktorce, courses will be taught using the tollowing instructional

methods:

e Project-based learning — a student-centered and guided instructional method that utilizes
real-world situations to present new material. This method compels students to formulate
connections across the curriculum, aiding 1n brain-based learning. At Shearwater, this
includes internships and independent projects geared toward a student’s individual learning

styles, interests, and educational needs.

° For more information on the Alternative High School Initiative, check out: www.ahsi.info
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e Problem-based learning - a student-centered instructional method 1in which students are
engaged 1n independent or collaborative problem solving. This instructional practice fosters

self-directed learning and enables Shearwater students to prepare for adult decision-making.

e Direct instruction - a systematic approach to planning, delivering, and assessing lessons.
Direct instruction 1s used to transmit knowledge trom the teacher to the student in

prearranged format. At Shearwater, this is a college-preparatory strategy.

o (ooperative learning - a method of instruction in which students work 1n a group to
accomplish a curricular-based task. This method of instruction allows students to accomplish
academic goals while teaching them the essential skills of how to work 1n a group.
Shearwater plans to use this method for courses where students’” meet content standards
through internship placement.

Curriculum
Shearwater’s curriculum will be interdisciplinary, academically rigorous, and easy to tailor to

individual student needs. Throughout the pre-operations period, Shearwater’s Curriculum

Committee, a volunteer group comprised of experienced teachers, administrators, and

counselors, has worked and will continue to work on developing the school’s curricular

framework and course otferings. By the time the school opens, our online database of working
practices and resources will be complete.
Once the Principal is hired, he or she will connect to and seek additional resources from the

Alternative High School and Early/Middle Colleges Initiatives. The Principal will use the

Curriculum Committee’s work and resources available from these national initiatives to create a

Course Catalog, accessible to students 1n print and electronically. This catalog will outline the
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school’s graduation requirements and the various avenues that students have to complete all
necessary courses and earn their high school degrees.

By planning an individual pathway to graduation, through a guided selection process,
Shearwater provides students with flexibility and choice over their learning, while ensuring that
graduation requirements and mastery over course content and standards are met. This prepares
them for college registration and scheduling procedures. Most courses ottered at Shearwater will
integrate multiple academic subject areas. Existing outcomes-producing models, such as the Big
Picture Matrix developed by the Big Picture Company, will be used to enhance our course
structures. We will focus on increasing numeracy and literacy in each course as we see this as
fundamental to student success.

Shearwater plans to hire its Principal on a part-time basis up to nine months prior to the
school’s opening. We plan to use grant funds to bring our Principal on full-time three months
prior to the school’s opening. This gives the Principal time to review what has already been
accomplished, pull from existing and working models, and engage with our extensive network to
create a curricular design that can be easily implemented and routinely evaluated. The Principal
will engage all staff in an annual curriculum review and will work with the lead teacher(s) to
modity curriculum and instruction as needed throughout the year.

The School Day

Shearwater’s school day runs from 9:00 AM - 5:00 PM, Monday thru Friday. In the
mornings, students will participate 1n a three-hour paid internship in a high-growth industry. By
participating in paid internships, students accrue academic credit, increase their exposure to high-
growth industries, and have the chance to earn and save money. Many youth that we’ve

interviewed cite the need for money generation as a primary or secondary reason for leaving
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school before degree completion. Shearwater 1s working with local nonprotfits, St. Louis
Community College, and the city’s workforce development office’ to further develop this
internship learning program and aligning it to state and national standards.

In the afternoons, we plan to have students engage in four S5-minute instructional blocks on
the St. Louis Community College Forest Park campus. Classes will adhere to the
atforementioned curriculum and instruction methods.

Shearwater will assign a trained community mentor to each student who will assist that
student 1n strengthening the skills and knowledge he or she needs to develop tor successtul adult
living. This mentor will also assist the student in academic learning, as appropriate.

Several times each year we will break from the routine to offer multi-day seminars around
relevant skill-learning topic areas. Seminar topics may include (1) technology in work, (2)
service learning, (3) college preparation, and (4) financial literacy. All seminars will be planned
and cross referenced with course objectives and academic standards. Local nonprofits,
government agencies and corporations will be invited to conduct or co-facilitate these seminars.
Accommodating Students with Unique Educational Needs

We are committed to providing an academically rigorous and supportive Free and
Appropriate Public Education (FAPE) to all students, and will thereby accommodate the unique
educational needs of any student with Limited English Proficiency (LEP) and/or requiring an
Individualized Education Program (1EP), under Missouri and Federal statute. We will comply
with sections 613(e)(1)(B) of the Individuals with Disabilities Education Act. As such, we will
implement instructional expertise and training 1n limited English proficiency and mild to
moderate disabilities. We will not discriminate against students with special needs. Professional

development activities in differentiated instruction will be oftered to all staftf. The school’s

” Saint Louis Agency on Training and Employment (SLATE)
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Principal will act as our Local Education Agency (LEA) representative and will actively work 1n
partnership with Shearwater’s Business Manager to evaluate the costs associated with services
required or requested for students, while ensuring that the school maintains high quality support
for all students. Shearwater will ensure that all special education documents and activities are in
compliance with state and federal law.

Shearwater will provide a broad continuum of services to any student with special needs. In
compliance with Section 427 of GEPA we will ensure that anyone requiring special services 1s
given equitable access to, and participation in our programming. We will ensure the presence of
Highly Qualified Special Education Teachers (HQT) 1n our hiring practices. Over halt of our
teaching staff will hold or actively seek special education certification. This will allow all
students who require specialized services to recerve mstruction from a HQT, per Missour1’s
definition. HQT teachers will have opportunities to implement a class-within-a-class approach,
as well as a resource or pullout approach for students with and without special needs. This will
ensure that all students, regardless of ability status, have the resources and support that they need
to meet high academic expectations. Per state law, we will review our student population on a
routine basis to ensure that we are in compliance with all special education and LEP
requirements.

The tollowing sub-sections outline our comprehensive approach to LEP and special
education services:

Limited English Proficiency (LEP) Students
Student Identification
All prospective students will be required to complete a Home Language Survey, in adherence

to the Missouri School Improvement Program Standard 6.3. 1f an enrolled student 1s identified
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as having limited English proficiency, his or her support team will administer appropriate
English language-proficiency assessments, such as our selected supplemental reading
assessment, the Basic Reading Inventory (BR1).
Plan Development

All students will work with their support team to create an Individual Achievement Plan
(IAP). If a student requires English language services, these modifications will be integrated into
his or her 1AP. LEP services may include, but are not limited to the following: individual
instruction and/or tutoring, access to computer-based literacy programs, lesson plan
modifications, and classroom units emphasizing language development.
Progress Monitoring and Evaluation

Teachers will monitor LEP student progress through gualitative and quantitative
measures. These may include teacher observations and student conferencing, parent meetings,
classroom assessments, and the administration of the BRI or other norm-referenced quality
assessments designed to measure a student’s English language skills.

At the end of each school year, Shearwater’s Principal will distribute a multivariate survey
(measured on a 1-10 Likert Inventory Scale) to all teaching staff to assess school wide LEP
services. This information will be gathered and analyzed annually.

Students Receiving Special Education Services
Student Identification
We will ensure that student identification procedures adhere to “Missour1’s State Plan for

399

Special Education.”® We will adopt the “Local Model Compliance Plan’ developed by

Missouri’s Department of Elementary and Secondary Education and follow its provisions.

® To view Missouri’s State Plan for Special Education, visit: http://dese.mo.gov/divspeced/stateplan/index.html
” To view Missouri’s Local Model Compliance Plan, visit:
http://www.dese.mo.gov/divspeced/Compliance/documents/MCP-Full Version.pdf
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During enrollment, the school will conduct a student record search to pull information from any
previous school(s) attended. The support team will also conduct a database search of local
school districts to ensure that a student has not already been 1dentified as an individual who
recerves special education services. Shearwater recognizes the unique and often unmet needs of
our student population, as well as the common occurrence of their records being unavailable or
outdated. During enrollment, teachers and Youth Development Specialists will assess and
review the academic, emotional, and developmental levels ot each student through the
administration and analysis of data obtained from the assessments outlined 1n Selection Criteria
(v), and a thorough review of students’ school records. If the results indicate that a student may
have unidentitied special needs including Gifted and Talented, the special education referral
process, as outlined in the “Missouri Division of Special Education Compliance Standards and
Indicators,” will begin.
Plan Development

It special education services are needed, a student 1EP will be created or amended and
reviewed annually. If the identified student is unaccompanied'’, then the student will represent
him or herselt, per Missour1 law. This process will generate a services summary, which will be
used to determine a student’s percentage ot special education class time, related services (1.e.,
occupational or physical therapy services), and any other needed aids and/or services. The
implementation of our RISE Model for Success enables any student with special needs to learn
in the Least Restrictive Environment (LRE). All students, regardless ot ability status, will work
with their school supports to determine instructional, social, and economic goals to plan for a
successtul transition into adulthood, thereby satistying the postsecondary goal(s) required of

students with an 1IEP. Every student will further prepare for the transition into adulthood by

10 Without the care of a parent or guardian by implicit or explicit termination of rights
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participating in our mentorship program. This program brings students through a set of activities
designed to teach them skills needed in adulthood''.

Our small class size and individualized 1nstruction mimics a traditional self-contained special
education class. This enables all students to receive personalized and supportive instruction, and
a maximum teacher-to-student ratio of 1:15. Every student, regardless of ability status, will be
required to meet regularly with his or her support team'”. Students with TEPs will receive their
required special education services and all other students will learn in a supportive environment
where small and individualized istruction is the standard.

Progress Monitoring and Evaluation

We will monitor progress through qualitative and quantitative measures for all students with
an 1IEP. The primary methods of monitoring, per state and federal mandates, include, but are not
limited to the following: an annual IEP review, provision of prior written notice and procedural
safeguards to parents and/or guardians', and providing parents and/or guardians with a Notice of
Action that outlines recommendations or changes in student placement. Additional monitoring
procedures may include teacher observations, student conterencing, parent and/or guardian
meetings, classroom assessments, and the administration ot the BRI and/or other criterion- and
norm-referenced quality assessments.

At the end of each school year, our Principal will distribute a multivariate survey (measured
on a 1-10 Likert Inventory Scale) to all teaching statt to assess school wide special education

services. This information will be gathered and analyzed annually.

" Shearwater’s mentorin g program 1s currently being developed by a consortia of occupational therapy professors
and doctoral candidates from Washington University in St. Louis and Saint Louis University; this program considers
the planning for independent living, required for high school aged students who have an active IEP

"> A student’s support team 1s his or her teacher, youth development specialist, and mentor
13 Upon a child’s 18" birthday, the child and the parents are notified of the transfer of rights (per Indicator

100.410.a. in Transter of Rights, “Missour1 Division of Special Education Compliance Standards and Indicators
Manual™).
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Academic Standards & Graduation Requirements

Shearwater students must show mastery in state and national high school academic standards.
Teachers will be required to submit lesson plans to the Principal and/or lead teacher, which show
evidence of content alignment with Missouri’s Show-Me Standards and Course Level
Expectations. Additionally, all lessons must align with national high school standards. We are
working with statt members at Achieve, a national nonprofit that designed and works to promote
a set of rigorous national standards and benchmarks, to cross reterence Missour1’s state standards
with Achieve’s national standards.

Our commitment to mission-centered and data-driven decision-making leads us to believe
that students have a better chance of meeting challenging standards and graduation requirements
if they are routinely assessed, shown and explained their assessment results, and invested in their
learning. Student progress will be tracked by academic levels, academic closeness to meeting
community college enrollment requirements, and a student’s ability and interest 1in various high-
growth industries.

Shearwater has chosen three core assessments, which are further described under Selection
Criteria (v). The Northwest Evaluation Association’s (NWEA) Measures of Academic Progress
will measure students’ current academic levels. St. Louis Community College’s entrance exam,
the Accuplacer®, will measure how close students are to meeting community college entrance
requirements. The ACT® WorkKeys® assessment will measure the skill and ability levels that
students have 1n a variety of workforce industries (see Table 1).

At Shearwater, academic promotion will be based upon mastery ot corresponding objectives
and standards for each course. Mastery will be determined according to the specific instructional

method chosen for that course. A student demonstrating 90%-100% mastery will receive an A 1n
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the course, 80%-89% mastery a B 1n the course, 70% -79% mastery a C, 60%-69% master a D,
and anything below will count as a failing grade.

Students that fail a required course will be expected to complete that course through an
independent study or virtual credit-recovery program, to be offered on-campus. Our use of
frequent assessments and individualized learning should minimize this occurrence.

Shearwater’s minimum graduation requirement 1s 24 credits, which 1s equal to Missourt’s
graduation requirements. Students must also pass the U.S. and Missouri Constitution tests and
complete a college orientation course, which we plan to have administered either by St. Louis
Community College or Saint Louis University.

Shearwater and St. Louis Community College (STLCC) leadership have jointly planned an
academic pipeline for students to transition from Shearwater into STLCC. Staft from both
entities will sit on a “‘Pipeline Team” tasked with coordinating students’ transition into the
community college or other postsecondary institution. For any student who is unable to graduate
on time, he or she will transition from Shearwater into STLCC’s adult education program.
Selection Criteria (ii) - The degree of flexibility atforded by the SEA. and, if applicable, the
LLEA to the charter school

Missouri law governing the establishment and operation of charter schools 1s defined in the
public school laws of Missouri: 167.349, RSMo — 160.400, RSMo. Except as defined in these
statutes, Missour1 charter public schools, such as Shearwater, are exempt from all laws, rules,
policies, and regulations that relate to public schools, school districts, and school district
governing boards. Shearwater has freedom in operations that are regulated and managed based
on a state-approved contract that we have signed with our sponsor, Saint Louis University (to

review a copy of this contract, see Project Narrative — Other Attachments).
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In Missouri, the three parties in a charter relationship are the charter school, its sponsor, and
the state. Under Missouri law, it 1s the sponsor, not the State Education Agency (SEA), that 1s
most heavily responsible for charter school monitoring. For charter schools within the City of
St. Louis, the sponsor may be the St. Louis Public Schools, the SEA, or a public or private higher
education institution, located within or 1n a county adjacent to the City of St. Louuis.

Shearwater’s sponsor is Saint Louis University (SLU). At SLU, the Provost’s office acts as
our primary university contact. SLU leadership invited Shearwater into a sponsor-charter school
relationship because of our well-researched design, unique student population, and compatible
mission-fit to the University. Per discussions with SLLU, petition and charter renewal will be
decided based on a mutual agreement to a sponsorship contract.

Shearwater and SLLU’s shared commitment to support the city public schools led to a unique
section in our charter contract. According to the contract, if at charter renewal there 1s sufficient
rationale that it 1s 1n the best interest of our students to have the St. Louis Public Schools serve as
charter school sponsor, then SLU will invite the public schools to consider serving as sponsor.

The sponsorship relationship between Shearwater and the SLU has a five-year contractual
term. During this time, SLU 1s responsible for overseeing Shearwater’s compliance with the
charter contract and applicable law. As sponsor, SLU will deal with matters involving public
oversight and accountability. Shearwater will maintain its authority over the school’s day-to-day
operations and programmatic decisions.

SLU will provide Shearwater with support to maintain school activities, beyond the term of
this grant. SLU has committed to use its expertise and resources to assist Shearwater in
achieving our objectives, outlined in Selection Criteria (1iv). Shearwater and SLU leadership are

generating a list of possible connection and involvement points between the two entities. Some
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of these opportunitics may include the following: (1) SLU applying for an Upward Bound grant
from the U.S. Department of Education to support academic and college-preparation activities
for Shearwater students, (2) SLU applying to become an AmeriCorps site, and if awarded, using
Shearwater as a frequent placement site for corps members, (3) Shearwater acting as a placement
site for SLU interns and practicum students from degree programs including eduction, social
work, nursing, and speech and language pathology, (4) Shearwater co-authoring grants with
SLU’s Center for Community and Social Research and/or Center for Community Service and
Engagement, (4) SLU providing students preventative and psychiatric care by establishing a
health clinic for Shearwater students.

Selection Criteria (iii) — The extent of community support for the application

Community Demand for Shearwater

In addition to parental demand for our school, Shearwater needed to ensure that there was
sufficient student and community demand given the age and life situations of our targeted
student body. We feel that the enrollment numbers for the recently closed CAN! Academy, a
charter school that targeted a stmilar student body, indicates a sufficient parental demand for our
school.

In 1its final year of operations, CAN! Academy received around 500 student applicants; 250
of those applicants were enrolled in the CAN! Academy, and the other 250 students were turned
away. Our conversations with former school personnel indicate that many enrolled students
were referred to the school by a parent or close family member.

Our model reflects the current demands of disconnected and dropout youth, as well as
interested community members. Many model components are in line with demands expressed 1n

recent St. Louis forums and youth summits focused on the 1ssue of disconnected youth:
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1. School as a sate and inclusive space
2. Provision of relevant instruction
3. Assistance connecting to postsecondary education and the workforce
4. A support system to help students stay in school, including case management'”
5. Career education and adequate job training
6. Continuous involvement of social service agencies
7. Fostering equality in the classroom
3. Accommodating special needs
9. Recruiting and retaining good teachers

The demands of the St. Louis community for this school, pawred with Shearwater’s resolute
commitment to implement a well-researched and community-vetted model, led to our proactive
and frequent solicitation of community teedback. Over the first year of model development, our
team met with over 200 professionals across many sectors. We regularly meet with an area
youth council comprised ot 10-20 older youth. We believe that community participation and
support strengthens model quality and student retention.
Student Recruitment

Shearwater will engage in a wide-range of student recruitment activities designed to attract
the students who are most likely to succeed in our school. We will accept any student 1n the City
of St. Louis who 1s under 21 years old (or 22 it receiving special services) who has not graduated

from high school and 1s thereby entitled to a Free and Appropriate Education (FAPE). Per

160.410.3 RSMo, we will not limit our recruitment or admission based on race, ethnicity,

" Components 1-4 taken from the recorded conclusions of the January 19, 2008 “Youth Summit,” a part of the City
of St. Louis Mayor’s Commission on Children, Youth, and Families Disconnected Youth Initiative.

" Components 5-9 taken from the St. Louis Metropolitan Children’s Agenda’s 2007 publication entitled, “Local &
National Perspectives on Ciritical Issues Facing the St. Louis Public Schools: Summaries from Community Forums

in the Series **A Public Dialogue on Public Education.”
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national origin, ability status, gender, income level, language or athletic ability. Our recruitment

efforts will especially target 17-19 year olds who meet the definition of high-risk or dropout, per

Missourt’s charter school law, 160.405.2(4) RSMo. 1n adherence to Missour1’s desegregation

program we will recruit and admit students from within the city limits and also accept eligible

county students. Some of our recruitment eftorts will include, but are not limited to the

following:

Use of youth recruiters: Shearwater will work with local youth to develop relevant
advertising techniques, (1.e., use of social media). Youth will assist us as co-facilitators in

our outreach sessions.

Outreach sessions: sessions will be held at community organizations where prospective

students or the adults who know them attend.

Radio: Shearwater staff will work to get local radio stations to discuss the school, its culture,
and 1ts enrollment process.

Signage in local nonprofits and neighborhood organizations: this will include a one-page
fact sheet with school highlights and admissions information, a “Frequently Asked

Questions” brochure, and a postcard that includes our website and contact information.

Advertisements: Shearwater staff will place ads in the print and online news and media

sources that are most likely to be read by prospective students or the adults who know them.

Process for School Enrollment

Shearwater’s Principal will work with the President/CEO to develop a thorough enrollment

policy. The school’s enrollment process will begin 1in January and end 1n July of each year. We

have broken the enrollment process into five stages. Prospective students are encouraged to

complete all stages 1n the order they appear:
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e Small group question-and-answer-sessions (January — May): Shearwater recruiters will

schedule bi-weekly sessions to answer prospective students’™ questions about the school.

e One-on-one interview (May - June): students who are interested after the question-and-

answer session will interview with a recruiter. Interviews will last approximately one hour.

e (Completion of written admissions survey (May - June): all prospective students who
complete the interview process will be invited to complete a written admissions survey. This
includes basic demographic questions and asks youth why they want to enroll in Shearwater.

It acts as a basic diagnostic to assess the prospective student’s reading and writing levels.

e Selection by random lottery (Mid- to late-June): if the enrollment demand exceeds
Shearwater’s preset capacity a random lottery will be held. A community representative will
conduct the lottery 1n a large public space in mid- to late-June. First preference for
admission will be given to youth ages 17-19 who meet the high-risk student criteria, as
defined in 160.405.2(4) RSMo'®. Second preference for admission will be given to siblings
of currently enrolled students. Selected students will receive a formal letter of admittance
within one week of the lottery. See Project Narrative- Other Attachments for Shearwater’s

policy on student selection by lottery.

e Pre-start of school meeting (July): students will meet with the Principal, a teacher and
youth development specialist for a pre-opening school orientation, which includes an

overview of student expectations, and the school schedule.

Selection Criteria (iv) — The ambitiousness of the objectives for the charter school

Shearwater’s three main educational performance and three organizational viability

objectives are listed and described 1n this section. Organizational viability objectives are

'® This includes disconnected youth who may currently experience or have recently experienced dropout,
homelessness, aging-out of foster care and/or adjudication.
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included because of our belief that a well-run organization better educates its students. Project
Year 1 applies to our pre-implementation year. Shearwater’s achievement targets have been set
up to year five of operations and are available upon request.
Shearwater Educational Performance Objectives
Objective 1: Student Graduation Rates

Shearwater students will graduate with a high school diploma and leave Shearwater with at
least one of the following: (1) admission into a post-secondary education institution, (2) full-time
employment, and/or (3) a well-planned business venture.

Achievement Targets

Project Year 1
Exceeding the Standard: Shearwater graduation requirements are determined; the
articulation agreement with St. Louis Community College (STLCC) 1s complete; the student
course catalog 1s complete with tools for planning students’ pathways to graduation.
Meeting the Standard: Shearwater graduation requirements are determined; the articulation
agreement with STLCC 1s awaiting STLCC trustee and/or Shearwater board approval;
Shearwater’s Program and Quality Oversight Committee needs to approve the course catalog.
Approaching the Standard: Most Shearwater graduation requirements have been
determined; the articulation agreement with STLCC is 1n its final editing stages; the first
draft of the student course catalog 1s complete.
Below the Standard: Shearwater graduation requirements have not been determined; the
arrangement between STLCC and Shearwater 1s not formalized; the student course catalogue

1s iIncomplete.
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Project Year 2
Exceeding the Standard: 71% - 100% of enrolled students have met first year learning
goals and performance objectives, as set forth in their individualized learning plan.
Meeting the Standard: 50% - 70% of enrolled students have met first year learning goals
and performance objectives, as set forth in their individualized learning plan.
Approaching the Standard: 31-49% of enrolled students have met first year learning goals
and performance objectives, as set forth in their individualized learning plan.
Below the Standard: Less than 30% of enrolled students have met first year learning goals
and performance objectives, as set forth in their individualized learning plan.

Project Year 3
Exceeding the Standard: 71% - 100% of enrolled students have met annual learning goals
and performance objectives, as set forth in their individualized learning plan. 65% - 100% of
second-year students graduate with a high school degree; 91% - 100% of graduates leave
Shearwater with at least one of the following: (1) admission into a postsecondary education
institution, (2) a well-planned business venture, and/or (3) full-time employment.
Meeting the Standard: 50% - 70% of enrolled students have met annual learning goals and
performance objectives, as set forth in their individualized learning plan.
S0% - 64% of second-year students graduate with a high school degree; 80% - 90% ot
graduates leave Shearwater with at least one of the following: (1) admission into a
postsecondary education institution, (2) a well-planned business venture, and/or (3) tull-time
employment.
Approaching the Standard: 31-49% of enrolled students have met annual learning goals

and performance objectives, as set forth in their individualized learning plan. 25% - 49% ot
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second-year students graduate with a high school degree; 70% - 79% ot graduates leave
Shearwater with at least one of the following: (1) admission into a postsecondary education
institution, (2) a well-planned business venture, and/or (3) full-time employment.

Below the Standard: Less than 30% of enrolled students have met annual learning goals and
performance objectives, as set forth in their individualized learning plan. Less than 25% of
second-year students graduate with a high school degree; less than 70% of graduates leave
Shearwater with at least one of the following: (1) admission into a postsecondary education
institution, (2) a well-planned business venture, and/or (3) tull-time employment.

Measurement Tools

1. Articulation Agreement with STLCC.

2. Shearwater Course Catalog

3. Catalog tools to plan student pathways to graduation.
4. Student Individual Achievement Plan

S. PowerSchool® database and reports.

6. College admittance letters.

7. Business plan template.

8. Employment Veritication Form.
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Objective 2: Student Mastery over High School Standards
Shearwater students will pass required high school courses, by demonstrating mastery in
course-specific standards.

Achievement Targets

Project Year 1
Exceeding the standard: Shearwater has cross referenced courses with Missour1’s Show-
Me and Achieve national standards and course-level expectations; PowerSchool® is
purchased and management staff trained.
Meeting the standard: Shearwater has cross referenced Missour1’s Show-Me and Achieve
national standards and course-level expectations; Shearwater has finalized the list of course
offerings; PowerSchool® 1s implemented.
Approaching the standard: Shearwater has copies of Missour1’s Show-Me and Achieve
national standards and course-level expectations. Shearwater has placed an order with
PowerSchool®.
Below the standard: Shearwater has not obtained copies of Missourt’s Show Me and/or
Achieve national standards and course-level expectations. Shearwater has not placed a
purchase order with PowerSchool®.

Project Year 2
Exceeding the standard: More than 90% of Shearwater students accrue at least 5 academic
credits; more than 45% of students pass assigned end-of-course exams'’.

Meeting the standard: 70-89% of Shearwater students accrue 5 or more academic credits;

35% - 45% of students pass assigned end-of-course exams.

" End-of-Course pass rates are low because the 2010-2011 school year will be the first year that some of these
exams are offered.
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Approaching the standard: 59%-69% of students accrue 5 or more academic credits; 25% -
34% of students pass assigned end-of-course.
Below the standard: Less than 59% of students accrue 5 or more academic credits; less than
25% of students pass assigned end-of-course exams.

Project Year 3
Exceeding the standard: More than 90% of Shearwater students accrue at least 6 academic
credits; more than 45% of students in Cohort 1 pass assigned end-of-course exams and more
than 60% ot students 1n Cohort 2 pass assigned end-of-course exams.
Meeting the standard: 70-89% of Shearwater students accrue 6 or more academic credits;
35% - 45% of students in Cohort 1 pass assigned end-of-course exams and 50%-59% of
students 1n Cohort 2 pass assigned end-of-course exams.
Approaching the standard: 59%-69% of students accrue 6 or more academic credits; 25% -
34% of students 1n Cohort 1 pass assigned end-of-course exams and 40% - 49% of students
in Cohort 2 pass assigned end-of-course exams.
Below the standard: Less than 25% of students in Cohort 1 pass assigned end-of-course
exams and less than 40% ot Cohort 2 students pass assigned end-of-course exams.

Measurement Tools

1. Missouri End-of-Course exams
2. Missourt Show-Me Standards and Course-level Expectations
3. Achieve National Standards

4. Shearwater’s PowerSchool® database and reports
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Objective 3: Students’ Academic Growth

Students will demonstrate at least 1.2 years of academic growth each year'®.

Achievement Targets

Project Year 1
Exceeding the Standard: PowerSchool® is installed and NWEA Measures of Academic
Progress test 1s purchased; Shearwater’s President/CEO and Principal are trained in both
systems. Shearwater has scheduled at least two pre-opening professional training
opportunitics 1n data systems and data-driven decision-making.
Meeting the Standard: PowerSchool® and NWEA Measures of Academic Progress test
have been purchased; Shearwater’s President/CEO and Principal have scheduled trainings in
both systems. Shearwater has scheduled at least one pre-opening professional training
opportunity in data systems or data-driven decision-making.
Approaching the Standard: Either PowerSchool® or NWEA Measures of Academic
Progress test has been purchased; Shearwater’s President/CEO and Principal have not been
trained 1n either system. Shearwater has scheduled one protessional training opportunity in
data systems or data-driven decision-making.
Below the Standard: Neither PowerSchool® nor NWEA Measures of Academic Progress
test have been purchased; Shearwater’s President/CEQO and Principal have not been trained in
either system. Shearwater has not scheduled any pre-opening professional training
opportunitics 1n data systems and data-driven decision-making.

Project Year 2
Exceeding the Standard: 86% — 100% of students demonstrate at least 1.2 years of

academic growth.

'® Shearwater has a 223-day school year
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Meeting the Standard: 75% - 85% of students demonstrate at least 1.2 years of academic
growth.
Approaching the Standard: 60% - 74% of students demonstrate at least 1.2 years of
academic growth.
Below the Standard: Less than 60% of students demonstrate at least 1.2 years of academic
growth.

Project Year 3
Exceeding the Standard: 91% — 100% of students demonstrate at least 1.2 years of
academic growth.
Meeting the Standard: 80% - 90% of students demonstrate at least 1.2 years of academic
growth.
Approaching the Standard: 60% - 79% of students demonstrate at least 1.2 years of
academic growth.
Below the Standard: Less than 60% of students demonstrate at least 1.2 years of academic
growth.

Measurement Tools

1. NWEA Measures of Academic Performance Test, Support Package, and Reports

2. PowerSchool® Student Information System, Support Package, and Reports
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Shearwater’s Organizational Viability Objectives
Objective 1: Shearwater’s Financial Management

Shearwater will demonstrate the sustainability of its school model through careful planning
and use of financial resources.

Achievement Targets

Project Year 1
Exceeding the standard: Shearwater board adopts a set of financial policies; a full-time
Business Manager 1s hired and has installed accounting software; the FY2011 budget 1s
compliant with the Missouri Financial Accounting Manual (MFAM); the year-end budget
has surplus revenue.
Meeting the standard: Shearwater board adopts a set of financial policies; a full-time
Business Manager 1s hired and purchases accounting software; the FY2011 budget is at least
75% compliant with the Missour1 Financial Accounting Manual (MFAM); the year-end
budget is balanced.
Approaching the standard: Shearwater board has a draft of financial policies; there is a list
of final candidates for the full-time Business Manager position; the FY2011 budget 1s at least
25% compliant with the Missour1 Financial Accounting Manual (MEFAM); the year-end
budget shows a deficit less than 10% its operating budget expenses.
Below the Standard: Shearwater board has no set of financial policies; there 1s no list of
final candidates for the tull-time Business Manager; the FY2011 budget 1s still 1n its current
form, and not compliant with the Missouri Financial Accounting Manual (MFAM); the year-

end budget shows a deficit budget more than 10% its operating budget expenses.
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Project Year 2
Exceeding the standard: Shearwater receives a non-qualified audit, and has a budget with
surplus revenue.
Meeting the standard: Shearwater regularly fundraises with success, receives a non-
qualified audit, and maintains a balanced budget.
Approaching the standard: Shearwater struggles with fundraising, receives a letter of
notice from the audit firm, and maintains a deficit budget less than 10% its operating budget
expenses.
Below the Standard: Shearwater constantly struggles with fundraising, receives a qualified
audit statement, and maintains a deficit budget of more than 10% its operating budget
expenses.

Project Year 3
Exceeding the standard: Shecarwater has a long-range financial plan 1n progress, receives a
non-qualified audit, and has a budget with surplus revenue.
Meeting the standard: Shearwater regularly fundraises with success, receives a non-
qualified audit, and maintains a balanced budget.
Approaching the standard: Shearwater struggles with fundraising, receives a letter of
notice from the audit firm, and maintains a deficit budget less than 10% its operating budget
expenses.
Below the Standard: Shearwater constantly struggles with fundraising, receives a qualified
audit statement, and maintains a deficit budget of more than 10% 1its operating budget

expenses.

Shearwater Education Foundation CFDA 84.282B — Project Narrative 30



Measurement Tools

1. Financial statements and reports.

2. School Accounting Software and data.
Objective 2: Shearwater’s Fundraising Development

Shearwater will successtully accomplish the fundraising objectives set forth 1n its fundraising
plan.

Achievement Targets

Project Year 1
Exceeding the standard: Shearwater has completed and adopted a fundraising plan;
Shearwater has excess of revenues at the end of the year.
Meeting the standard: Shearwater has completed and adopted a fundraising plan;
Shearwater has a balanced budget at the end of the year.
Approaching the standard: Shearwater has completed, but not adopted a fundraising plan;
Shearwater has a balanced budget at the end of the year.
Below the standard: Shearwater has not completed a fundraising plan; Shearwater has a
deficit budget at the end of the year.

Project Year 2
Exceeding the standard: Shearwater has met or exceeded 75% of the objective set-forth in
the Fundraising Plan.
Meeting the standard: Shearwater has met 60% - 74% ot the objectives set-forth in the
Fundraising Plan.
Approaching the standard: Shearwater has met 45% - 59% of the objectives set forth in the

Fundraising Plan.
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Below the standard: Shearwater has met less than 45% of the objectives set forth in the
Fundraising Plan.

Project Year 3
Exceeding the standard: Shearwater has met over 80% of the objective set-forth in the
Fundraising Plan, or exceeded them.
Meeting the standard: Shcarwater has met at least 70% of the objectives set-forth in the
Fundraising Plan
Approaching the standard: Shearwater has met 50% - 69% of the objectives set forth in the
Fundraising Plan.
Below the standard: Shearwater has met less than 50% of the objectives set forth in the
Fundraising Plan.

Tools to Determine Progress

1. Financial and revenue records and reports.

2. Minutes, Fund Development and Community Relations board committee.

3. Fundraising plan.
Objective 3: Mission-Driven Staff

Shearwater statt members will set and meet individual performance goals and objectives that
support working toward educational performance objectives. Performance goals will be student-
centered, focusing on staff members’ instructional and content knowledge, application, and use

of data and assessment to drive student achievement.
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Achievement Targets

Project Year 1
Exceeding the standard: Shearwater has modified select evaluation tools for setting and
tracking staff performance, to be model-specitic; Shearwater has finalized a pay-for-
performance system
Meeting the standard: Shecarwater has selected evaluation tools to use for setting and
tracking staft pertormance; Shearwater has designed a pay-for-performance system.
Approaching the standard: Shearwater has selected several evaluation tools to use for
setting and tracking staft performance; Shearwater has developed a thorough outline of a
pay-for-performance system.
Below the standard: Shearwater has not selected staff evaluation tools or developed a pay-
for-performance system.

Project Year 2
Exceeding the standard: Over 80% of the statf meets annual goals.
Meeting the standard: 70% - 79% of staff meets annual goals.
Approaching the standard: 60% - 69% of staff meets annual goals.
Below the standard: Less than 60% of staff meets annual goals.

Year 2
Exceeding the standard: Over 85% of the staft meets annual goals.
Meeting the standard: 70% - 79% of statf meets annual goals.
Approaching the standard: 65% - 69% of staff meets annual goals.

Below the standard: Less than 65% of statt meets annual goals.
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Tools to Determine Progress

1. Evaluation tools (supervisor, selt, and peer).

2. Pay-tor-Pertormance program plan.
Use of Requested CFDA 84.282B Grant Funds

Shearwater 1s a novice applicant and requests CFDA 84.282B grant funds for multiple
purposes in accordance with the purpose and funding restrictions of the Charter Schools Program
and 1n support of our educational pertormance and organizational viability objectives. For a
detailed outline of requested funds refer to the completed ED 524 form Sections A and C, and
Shearwater’s optional budget narrative located in Project Narrative — Other Attachments.
Moneys awarded to Shearwater under CFDA 84.282B will be used in conjunction with other

Federal programs administered by the Secretary ot Education in the following ways:

o (CFDA 84.282B tfunds are requested to assist 1n the 1nitial purchase of curriculum and
instruction materials, technology resources, student and school assessments and growth-
tracking software, and the contractual expenses associated with establishing our student
support programs, financial systems, curriculum and standards guides, and technology plans.
Applying CEFDA 84.282B funds to these items allows the school to devote a majority of state
money to support Title 1 purposes. We anticipate that most, if not all of our students will be

eligible for free or reduced lunch pricing. Shearwater plans to hold schoolwide Title 1 status.

o (CFDA 84.282B funds are requested to cover costs for the purchase, licensing, installation ot
and training in our assessments and data management systems. The NWEA Measures of
Academic Progress Test, Accuplacer, and ACT® WorkKeys® are three tests that will enable
Shearwater to get a full and data-rich picture of students’ instructional level, college-

readiness, and workplace interests and abilities. The PowerSchool® student information

Shearwater Education Foundation CFDA §4.282B — Project Narrative 34



system allows us to clearly document and analyze student, class, and cohort-level data.

These assessments and software will help us to track individual and schoolwide growth and
performance, such as progress towards meeting our educational performance goals listed in
Selection Criteria (1v). The NWEA Measures of Academic Progress test will be a key tool in
measuring Shearwater students’ progress in meeting challenging academic standards.
Generated reports will assist us in measuring Shearwater’s progress toward satistying Annual
Yearly Progress under No Child Left Behind. Additionally, grant funds have been requested
to contract with an outside evaluator in Project Years 2 and 3 to conduct a basic program

evaluation and write a report of generated findings.

e (CFDA 84.282B grant funds are requested to pay for a variety of professional development
opportunitics. We will use funds to obtain a membership with the St. Louis Cooperating
School District (CSD). This will allow our staftf access to ongoing professional development
progams, workshops, and support. In addition, our school will use grant monies to attend the
Charter School Program’s Grant Project Directors’ meeting, and select staff will be able to
attend trainings and conferences that will help Shearwater achieve its objectives. These
professional development funds will supplement the training of our statt from Title 11.A

funding, which Shearwater will investigate in the coming months.

o (CFDA 84.282B funds are requested to enable Shearwater to integrate technology into the
school day and curriculum.. While Shearwater is not scheduled to recieve Title 11.D funding
at this time, we know the value of technology literacy in today’s worktforce and insist that our
students use technology in the classroom. Requested funds would be used to purchase a
desktop computer for every classroom 1n addition to 45 laptops to be used by students

throughout the school. Funds would be used to provide students with a USB key and to
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purchase several shared 1Pods, which teachers would use as an instructional aid, uploading

relevant podcasts on a regular basis and making them available for student checkout.

o (CFDA 84.282B funds are requested to meet Shearwater student’s transportation costs. The
age and life situations of our student population, matched with our school model have led us
to decide to provide students with free access to public transportation. Throughout any given
school day, Shearwater students will have to be transported to and from school, and to and
from their paid internship. Grant funds will be used to purchase and provide students with
weekly tull-access Metro passes. Missourt’s Department of Elementary and Secondary
Education does not reimburse costs associated with public transportation, unless a student
has transportation needs under McKinney-Vento. Although the cost of weekly tull-access
passes 1s somewhat higher than monthly passes or limited-passes, we teel that this type of
bus pass will provide students with the highest incentive for continued attendance, and the
highest tlexibility for all of their transportation needs. St. Louis Community College 1s
accessible via public transport routes and we have worked with Metro personnel to match our

preliminary list of internship sites with metro routes.

Selection Criteria (v) — The quality of the strategy for assessing achievement of those
objectives
Tracking Students’ Educational Performance
Determining Progress

Shearwater teachers will be trained to properly administer comprehensive baseline
assessments to measure students’ intellectual and developmental levels and to use test results to

inform and modity instruction.
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As mentioned 1n Selection Criteria (1), we have selected the NWEA’s Measures of Academic

Pertformance test to determine students’ instructional levels. We plan to give students the

MIDAS™ Inventory, an online test that measures students’ multiple intelligence levels. This

will help teachers to better plan students’ individualized plan of study. Lastly, students will take

the ACT® WorkKeys® assessments to measure worktorce skills and interests.

Measuring Progress

Internal measures will be administered throughout the school year at a teacher’s discretion or

by state and school mandate. Students will learn how to selt-monitor academic growth. Table 1

depicts when assessments are administered and provides a description of those assessments.

Table 1: Student Assessments

1. NWEA
(Year 1 (Y1), Year 2

& following (Y2+)

comprehensive,

computer-based

2. MIDAS™
Inventory (Y1) —
computer-based,
online assessment

3. WorkKeys®
Assessment (Y1, Y2)
online or paper

assessment.
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1. Classroom
Observations

2. Internship Site
Visits

3. Daily Checks
4. Surveys

5. Quizzes

6. Exams

7. Rubric-Graded
Projects

3. Student Self-
Monitoring

9. Mid-course

exams

1. NWEA

(Y1, Y2+)
comprehensive,
computer-based

2. AccuPlacer (Y1,

Y 2+) computer-based
online community
college placement
exam.

3. Kaplan ACT
Online Practice Tests
(Y2+) computer-based
Or paper preparatory

tests for the ACT.

1. Classroom
Observations

2. Internship Site
Visits

3. Daily Check

4. Surveys

5. Quizzes

6. Exams

7. Rubric-Graded

Projects

3. Student -
Monitoring

9. Mid-course

exams

1. NWEA

(Y1, Y2+) -
comprehensive,
computer-based

2. AccuPlacer (Y1,
Y2+) computer-
based online
community college
placement exam.

3. End-of-Course
Exams (Y1, Y2+)
norm-referenced

State-mandated.

4. ACT: off-site.
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Reporting Progress

Assessment results will be shared with a student and his or her school support team, made up
of his or her teacher, youth development specialist, and community mentor. Results will be used
to modity instruction and individualize student learning. We will use our chosen student
information system, PowerSchool®, to regularly generate student reports, which will be
distributed three to five times each year to students’ biological and/or surrogate parents. We will
generate school wide performance reports for internal review and distribution to interested
partiecs. PowerSchool® will produce all student and school achievement reports required by
Missourr’s Department of Elementary and Secondary Education (DESE), for the School’s
Annual Yearly Progress (AYP), compliance, and Missouri’s School Improvement Program
(MSIP) requirements. Our founding team has spoken with PowerSchool® sales representatives
and budgeted for ample systems training and technical support.
Proposed Internal Measures of Assessment

Shearwater commits to routine formal and informal student assessments, around both
academic and non-academic goals and objectives. Our internal measures will include, but not be
limited to: (1) classroom observations, (2) internship site visits, (3) daily checks, (4) surveys,
quizzes, or tests, (5) attendance rates, (6) discipline reports, (7) student retention rates (8) rubric-
graded projects, and (9) student self-assessments. These internal measures will allow us to
properly adjust and monitor students’ Individualized Achievement Plans to maximize student
engagement, learning, and achievement. Instruction will be ditferentiated to meet the

educational needs for students at, below, or above the measured pertormance standard.
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Proposed External Measures of Assessment

In addition to our internal assessment mechanisms, our students will participate in all
mandatory state and federal testing requirements. In the State of Missouri, this means that
students will take the End-of-Course Exams as a required norm-referenced measure. Internal
measures will track student progress in content mastery and this external measure will show
student’s course mastery.
Other Assessments

Every student will create an Individualized Achievement Plan (IAP) with their support team
during the first weeks of school. This plan will include several components, each with
articulated and modifiable performance goals and objectives. The 1AP components are as
follows: (1) classroom and internship learning, (2) transition, (3) social and economic
development. Student progress will be informally determined through regular school support
team meetings and feedback received from internship supervisors, community mentors, tutors,
biological and/or surrogate parents, and/or involved nonprofit workers. For students requiring
special services, Individualized Education Plans (1EPs) will directly connect to students’ 1APs.
See Selection Criteria (1) for a more full description on how we’ll meet the unique needs of
students requiring special education services.
Utilization of Assessment Results

Assessment results will be used to make decisions around school management, curriculum,
instruction, and future planning. Assessment data will be used to indicate whether or not the
school 1s meeting or exceeding its performance goals and objectives, as they have been described
in Selection Criteria (1v). A full School Accountability Plan will be created and adopted by the

end of Project Year 2. Assessment results will be used to identify school or student needs and to
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develop a School Improvement Plan (SIP). Regular report generation will allow us to easily
communicate student and school progress for any marketing, compliance, or stakeholder request.
Tracking Organizational Viability Objectives
Mission-Driven Staff

Shearwater 1s committed to routine formal and informal teacher evaluation. Shearwater’s
Principal will conduct formal teacher evaluations twice annually, and teacher observations on a
bi-monthly basis. Other statt will be evaluated annually. The formal teacher evaluation process
will begin 1n July and August with a goal-setting meeting between the Principal and the teacher.
Prior to these initial teacher meetings the Principal will develop performance evaluation criteria
with the lead teacher that will be used to measure teacher performance. In accordance to
Shearwater’s intention to implement a pay-for-performance system, teachers will have a
financial incentive to demonstrate adherence to set performance indicators.

During the initial goal-setting meeting between the Principal and teacher, the teacher will
identity his or her own professional goals; from there performance indicators will be set, as they
relate to Shearwater’s educational performance objectives and the teacher’s professional goals.
The results of that meeting will form the basis for all formal and informal evaluations thereatter.
At the end of each year the Principal will formally meet with each teacher; during this time the
teacher will present a sample student portfolio to the Principal and reflect on areas ot growth and
needed improvement. In addition to formal evaluations, teachers will be able to observe other
teachers, or be observed by either an internal staff member, or an outside educator. Like their

students, school statt will be expected to engage in continuous learning and growth.
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Each year Shearwater’s President/CEO will evaluate the Principal using a similar set of
performance indicators. Shearwater’s board will evaluate the President/CEQ, selt-evaluate, and
be evaluated by our sponsor.

Financial Management and Fundraising Success

Shearwater has established a Finance and Audit Committee who 1s charged with monitoring
and evaluating Shearwater’s finances and financial management systems 1n an ongoing capacity.
An independent financial audit firm will evaluate Shearwater’s financial system each year.

Similarly, Shearwater has a Fund Development and Community Relations Committee who 1s
charged with developing a fundraising plan, proposing the plan for board approval, and
monitoring Shearwater’s progress in achieving the objective set-forth in the approved plan.
Selection Criteria (vi) — The likelihood that the charter school will meet those objectives
and improve educational results for students during and after the period of Federal
financial assistance

Shearwater’s objectives have been determined and shaped by our resolute commitment to see
cach of our students succeed 1n life. Our high standard of accountability coupled with our
commitment to data-driven decision making and organizational viability has earned us
significant community investment and involvement. Our ability to meet both educational
performance and organizational viability objectives is strengthened by the levels of expertise and
talent that we regularly tap into in our local community (see Project Narrative — Other
Attachments for information on the nonprofits and volunteers that work with Shearwater). We
view our school objectives as vehicles that drive progress in student achievement and school
performance. We view the strength of our sponsor relationship and our incredible volunteer

mass, including active board members, advisors, and committees as our tuel. We are
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accountable first to our students, second to our staff, third to our sponsor, fourth to our partners
and the St. Louis community, and lastly to the larger community who are so desperate for an
outcomes-driven, replicable high school model that effectively reengages disconnected and
dropout youth and prepares them for life after high school. We find our objectives to be both
ambitious and achievable. Educators, government officials, business executives, and youth alike
have vetted them. Over the pre-opening period Shearwater will continue to work closely with
our sponsor and advisors to further establish the systems and policies that will allow us to track
and measure progress toward achieving and working to exceed each objective, both during the
period of this grant and thereafter.
Selection Criteria (vii) — The extent to which the proposed project encourages parental
involvement
Parental Involvement

Shearwater recognizes that many of our prospective students will have weak or no parental
ties. Student support teams will work with those students who are unaccompanied (without
parental care), or have unsate/unstable parental relationships, to determine a surrogate parent
(1.e., extended family member, foster parent, case manager) to act in place of a biological parent.
Hereinafter, parental involvement includes the involvement of a biological or surrogate parent.

Shearwater will make a point of inviting parents into the school on a routine basis and as
appropriate our statt will visit students at their places of residence. Shearwater recognizes that it
may not be easy to have parents accept an invitation to be involved. For many parents, it 1S
difficult to visit during the 9:00 AM — 5:00 PM school day. For others, their negative
experiences with school provide a disincentive for engaging 1n their students’ education.

Additionally, many students, due to their school history or age, may not want their parents
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involved in their education. Shearwater will be innovative 1in choosing and developing strategies
for parental engagement. A comfortable parent welcome area will be created in the school.
Shearwater staft will go to parents as a resource when planning or evaluating student 1APs.
Community Involvement

Shearwater’s formal strategy for community involvement 1s through the activity and
maintenance of volunteer committees. To date, our most active committees are our Curriculum
and Youth Development Committees. These committees include over 40 local educators, youth
workers, social workers, university students, and local youth. Another active committee 1s our
Mentoring Program Committee, which includes Occupational Therapy protessors and students
from Saint Louis University and Washington University in St. Louis. These committees are
open to anyone 1n the community who has a skill set that will help the committee to meet its
goals as well as an expressed interest in Shearwater’s work.
Shearwater’s Close Working Relationships with Local Nonprofits

Shearwater 1s committed to collaborating with local nonprofits. We view these close working
relationships as a strong avenue for student recruitment and support. Listed below are our
closest nonprofit colleagues and the services that they offer to us. These organizations already
work with Shearwater’s student population, plus they each demonstrate integrity-driven
leadership, positive program outcomes, and high-quality services. For more information on the
nature of these relationships, refer to Shearwater’s Letters of Intent 1n the Project Narrative —

Other Attachments.

e Youth In Need - pre-opening infrastructure support, student residential and social services.
e (Covenant House Missouri — student residential and social services.

o Epworth — student residential and social services.
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e Provident Inc. — student counseling and case management.

® Project ARK - student healthcare and access to the SPOT Youth Center.

e Employment Connection — student career advising, financial literacy, and job referrals.
e Teach For America St. Louis— staff recruitment, public relations

o St. Patrick Center — student job training and internships.

e Urban League of Metropolitan St. Louis— employment training, childcare.

e United Way of Greater St. Louis — office space, IDA and asset building program.

e St. Louis Agency on Training and Employment —job rraining and internship support.
Shearwater’s Close Working Relationships with Area Colleges and Universities

Shearwater believes that university involvement and partnership will greatly increase
students’ chances of pursuing postsecondary education and our chance for creating a strong and
replicable school model. We currently have ties with Saint Louis University (SLU), Washington
University in St. Louis (WUSTL), and St. Louis Community College (STLCC).

As described 1n Selection Criteria (1), SLU will serve as Shearwater’s charter school
sponsor. Select leadership and taculty at WUSTL have agreed to work with Shearwater on
research and evaluation. STLCC plans to offer Shearwater facilities space on their Forest Park
Campus and will work with our staff to create an academic pipeline for Shearwater students nto
the college. For additional information on our college and university support and involvement,
refer to the letters of support included in the Project Narrative — Other Attachments.

Plans to Increase Parental and Community Involvement

We are committed to continuing to grow Shearwater’s community support and involvement.

Over the next year we will be inviting local businesses and organizations to provide internship

opportunities to Shearwater students. Local vocational schools, community colleges, and
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universities will be asked to award dual-credit, postsecondary education and training to our
students. Shearwater will cultivate relationships with various neighborhood and ftaith-based
organizations. Our existing governmental and nonprofit relationships will assist the growth of
these community networks.

Shearwater frequently elicits feedback and input from community members, including
educators and prospective parents, in our model development and 1ts startup operations.
Currently, we are seeking teedback on our mentor and internship programs, as well as soliciting
personal interest and nomination of individuals to serve as mentors and businesses to serve as
internship placement sites. Our Mentorship Program Committee 1s meeting with area youth to
get teedback on the preliminary program design of the mentorship program model. Seeking
community input will continue once the school 1s operational. Shearwater will be intentional and
proactive 1n seeking community feedback about what i1s working and what needs to be improved.

The larger community has been and will continue to be updated through our blog, e-mail
updates, social media, periodic public forums, and other news and media. Our Fund
Development and Community Relations board committee will determine Shearwater’s key
messaging and public relations approach.

Selection Criteria (viii) — The qualifications, including relevant training and experience, of
the project director; and the extent to which the applicant encourages applications for
employment from persons who are members of groups that traditionally have been
underrepresented based on race, color, national origin, gender, age, or disabilit

Shearwater Education Foundation 1s a nonsectarian Missouri 501¢(3) Nonprotit Corporation
and a recognized Missour1 Local Education Agency. The Missour1 State Board ot Education

approved Shearwater’s charter application in June of 2009, for a five-year term under the
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sponsorship of Saint Louis University. As an approved charter school, we are not requesting any
waivers to the Charter Schools Program. Refer to Project Narrative — Other Attachments to view
a letter confirming the State Board of Education’s charter approval.

Shearwater 1s committed to maintaining a workplace and educational environment that 1s
free from illegal discrimination or harassment 1n admission or access to and treatment or
employment 1n 1ts programs, activities and facilities. Discrimination or harassment against
employees, students or others on the basis of race, color, religion, sex, national origin, ancestry,
disability, age or any other characteristic protected by law 1is strictly prohibited in accordance
with law. Shearwater i1s an equal opportunity employer.

At present time, Shearwater has 11 voting members on our board of directors. See Project
Narrative — Other Attachments for the 1RS declaration of tax-exempt status and a copy of
Shearwater’s approved bylaws.

Currently, Shearwater’s only paid staff 1s the President/CEO. Throughout the pre-
implementation period, the President/CEO will continue to work with an active volunteer base
(discussed 1n Selection Criteria (vi1)) toward the operational and programmatic development of
the school. Once the school 1s operational, the President/CEO will support the school’s growth
and development through executive leadership. The day-to-day programmatic decisions will be
under the direction of the Principal. Our school management style 1s loosely based off of the
See Forever Foundation, a 501c(3) that supports the Maya Angelou Public Charter School in
Washington DC.

Board of Directors
The role of Shearwater’s board 1s to act out their fiduciary responsibility, set the

organization’s strategic direction and policies, and interact with Shearwater’s charter school
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sponsor, Saint Louis University. Current board composition retlects the diversity and broad
scope of our community support.

Compliance with Missouri’s charter school law and the National Association ot Charter
School Authorizors’ Quality Standards'” will enable us to maintain a division of clear roles and
responsibilities between Shearwater’s sponsor and our board of directors. Adherence to the
United Way’s Governance Quality Standards (see Project Narrative — Other Attachments) will
ensure an effective governance structure and clearly delineated roles between the board and staff.
We will recruit and retain actively involved board members. We will compound the strengths of
a strong staff with a well-trained and committed board, and an informed school sponsor. Our
reporting structures are developed so that staff and leadership can work together to best meet the
school’s objectives.

Our board of directors meets bimonthly, and committees meet on alternate months. Our
board members know and agree to the Missouri Sunshine law and Missouri Ethics requirements;
as such, Shearwater holds open board meetings.

Board committees have been created in the following four areas: (1) Program and Quality
Oversight, (2) Governance and Membership, (3) Finance and Audit, (4) Fund Development and
Community Relations. These committees are open to participation from our sponsor, nonprofit
workers, advisors, and select community supporters. Refer to Project Narrative — Other
Attachments for more information on the work conducted by each committee.

Management Staff

Shearwater’s management staff will initially consist ot the President/CEO and Business

Manager. As a management team these two will support the school through forging and

sustaining the collaborations and partnerships that support and strengthen the school and its

" Standards can be accessed at http://www.qualitycharters.org/14a/pages/index.ctm?pageid=3393
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students, developing and maintaining operational, financial, and administrative systems so that
the Principal and staff can focus on student support and instruction, leading Shearwater’s
development projects, such as capital campaigns, its operating funding needs, long-range
endowment planning, and special projects that will further support student learning, and
educating local and national groups about Shearwater so that students receive the highest quality
education and support services possible.

Management statt will also collaborate with Shearwater’s sponsor, and the nonprofits and
postsecondary institutions with which we have close working relationships (see Selection
Criteria (vi1), to conduct an impact assessment of Shearwater’s school model. As a result of
utilizing the process of evidence-based practice and engaging the community in model
development Shearwater believes that the RISE Model tor Success may have replication
potential. We maintain local commitment and national vision. Shearwater would like to use 1ts
working strategies to create an array of services and educational programs that meet the needs of
all disconnected and dropout youth, no matter their age or learning ability.

President/CEO and Grant Project Director

Shearwater’s President/CEOQO has led efforts to establish Shearwater and act as Shearwater’s
primary representative in development activities and community affairs. Shearwater’s
President/CEOQO 1s Stephanie M. Krauss, M.ED/MSW.

Ms. Krauss joined Teach For America at 18, making her one of Teach For America’s
youngest corps members. Ms. Krauss experienced extraordinary success with her students who
averaged between 2.5 - 3 years of academic progress in one year. While teaching, Ms. Krauss
became a certified teacher and earned a Master’s degree 1n Education with a concentration in

curriculum and instruction from Arizona State University.
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Atfter Teach For America, Ms. Krauss was awarded the Whitney M. Young Scholarship from
the George Warren Brown School of Social Work at Washington University and moved to St.
Louis, Missour1 to obtain an additional Master’s degree in Social Work with a concentration in
Social and Economic Development of Youth across Cultures.

Throughout her career, Ms. Krauss has worked with Shearwater’s target youth population in
Texas, Florida, and Arizona. She has written on 1ssues of youth homelessness, street culture, and
evidence-based practice for the helping professional. Ms. Krauss currently serves as an active
member of the City of St. Louis” Mayor’s Youth Development Task Force, and was recently
invited to chair the City’s Disconnected Youth Initiative. She remains actively engaged in Teach
For America’s alumni efforts.

Ms. Krauss brings a unique mix of protfessional credibility, personal experience, and passion
to her role as President/CEQO. At 16, Ms. Krauss dropped out of school due to factors similar to
those faced by St Louis” dropout and disconnected youth. Today, she brings a variety of
professional experiences to her role, including but not limited to work as a classroom teacher,
teacher trainer, residential advisor, program evaluator, education consultant, social researcher,
and athletics coach (to view Ms Krauss’ resume, see Project Narrative — Other Attachments).
Business Manager
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