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OMB No0.4040-0004 Exp.01/31/2012

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
|1 Preapplication [X] New
[X] Application [1 Continuation * Other (Specity)
] Changed/Corrected Application Ll Revision
* 3. Date Recerved: 4. Applicant Identifier:
3/26/2009
Ja. Federal Entity Identifier: * 5b. Federal Award ldentifier:
n/a
State Use Only:
6. Date Received by State: 7. State Application ldentifier:

8. APPLICANT INFORMATION:
*a. Legal Name: Rhode Island Mayoral Academies

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
263896058 331684357
d. Address:

* Street]: 160 Westminster Street

Street?2.: 4th tloor

* Clity: Providence

County:

State: RI

Province:

* Country: USA

* Zip / Postal Code: 02903

e. Organizational Unit:

Department Name: Division Name:
I. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr. * First Name: Michael
Middle Name:
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* Last Name: Magee
Suffix:

Title: Chief Executive Officer

Organizational Affiliation:

* Telephone

Number- (401)486-9025 Fax Number: (401)453-3604

* Email: MMAGEE@MAYORALACADEMIES.ORG

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:
N: Nonprofit without SO01C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:
Type of Applicant 3: Select Applicant Type:
* Other (specity):

S01C3 status pending

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:
84.282B

CEFDA Title:

Charter Schools Program Non-SEA Planning, Program Design, and Implementation

*12. Funding Opportunity Number:
n/a

Title:

n/a

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):
The cities of Pawtucket and Central Falls, Rhode Island; the towns of Lincoln and Cumberland, Rhode
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Island.

* 15, Descriptive Title of Applicant's Project:

Democracy Prep Blackstone Valley Elementary: An Excellent New Public School Option for Families
in the Blackstone Valley.

Attach supporting documents as specified 1n agency instructions.

Attachment:

Title :

File :

Attachment:

Title :

File :

Attachment:

Title

File :

Application for Federal Assistance SF-424 Version 02
16. Congressional Districts Of:

*a. Applicant: 2 *b. Program/Project: 1

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment:

Title :

File :

17. Proposed Project:

*a. Start Date: 9/1/2009 *b. End Date: 8/31/2012
18. Estimated Funding ($):

a. Federal $ 525000

b. Applicant $

C. State $

d. Local $

e. Other $0

f. Program $ 0

Income

g. TOTAL $ 525000

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[X] a. This application was made available to the State under the Executive Order 12372 Process for
review on 8/24/2009.

L] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
L] c. Program is not covered by E.O. 12372.
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* 20. Is the Applicant Delinquent On Any Federal Debt? (If "'Yes'', provide explanation.)
[l Yes IXI No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications®* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances™* and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,

Section 1001)
[X] #* T AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, 1s
contained in the announcement or agency specific 1nstructions.

Authorized Representative:

Prefix: Mr. * First Name: Michael
Middle Name:

* Last Name: Magee

Suffix:

Title: Chief Executive Officer

* Telephone Number: (401)486-9025 Fax Number:

* Email: MMAGEE@MAYORALACADEMIES.ORG

* Si1gnature of Authorized

. * Date Signed:
Representative: Sig

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The tollowing field should contain an explanation if the Applicant organization 1s delinquent on any
Federal Debt. Maximum number of characters that can be entered 1s 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability of space.

n/a
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S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Rhode Island Mayoral Academies year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

L Personmel  [$ 106755 ]$ 106755 )¢ ioe7ss|s o [$ 0 [$ 320265
2. FringeBenefis  |$ 25752 |$ 25752 | 2s7s2 )¢ o0 f$ o [$ 77256
3. Travel  |$ 2400 |s 2400 [$ 2400 |$ o [ o [$ 7200
______
12400 [$ o f$ o s 32700
6. Comractwal _ |$ 28443 |8 21300 [$ 17550 |$ o0 [$ 0 [$ 6793
______
__

9. Total Direct Costs 175 000 $ 175 000 $ 171 250 $ 521 250
(lines 1- 8)

10. IndirectCosts* _ |$ o0 | o [$ o )¢ o [$ o [$ 0

12. Total Costs (lines 9- |$ 175.000 |$ 175.000 |$ 171.250 § 521.250
11)

*Indirect Cost Information (To Be Completed by Your Business Office):

il fanly fanhy (oo
el fenly fanhy (e

-
-

-
-

ol anly fan
sl fanly fan

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? [l ves [ No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: _ /_ / To: _/ / (mm/dd/yyyy)

Approving Federal agency: [l ED L] Other (please specity): The Indirect Cost Rate 1s Yo
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

I] 1s included in your approved Indirect Cost Rate Agreement? or, [] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate 1s Jo

ED Form No. 524
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S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Rhode Island Mayoral Academies year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

[ S $
(lines 1-8)

11)

-l e
ol fas
-l e
ol fan
-l e
<O

sl fanly fanly fanly fan)iy fanly fan
ol fanly fanly fanly fanly fanly fan
sl el fanly fanly faniy fanly fan
aoll fanly fanly fanly [anly fanly fan
sl el fanly fanly fanliy fanly fan
asll el fanly fanly fanly fanly fan
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of mformation, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such 1s the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capabillity
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using 0’

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which

prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

PR/Award # U282B090032 el

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢c and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.S5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.S.C. " 6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

of 1970 (P.L. 91-616), as amended, relating to 14.

nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) " 523 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15.

abuse patient records; (h) Title VIII of the Civil Rights Act
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of
housing; (1) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal

assistance Is being made; and (]) the requirements of any 16.

other nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the

requirements of Titles Il and lll of the uniform Relocation 17.

Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property Is
acquired as a result of Federal or federally assisted
programs. These requirements apply to all interests in real

property acquired for project purposes regardless of 18.

Federal participation in purchases.

8. Will comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Sighature of Authorized Certifying Representative:
Name of Authorized Certifying Representative: Michael Magee
Title: Chief Academic Officer

Date Submitted: 08/24/2009

PR/Award # U282B090032 es8

with Section 106 of the National RHistoric Preservation Act
of 1966, as amended (16 U.S.C. '470), EO 11593
(iIdentification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S.C. "469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. "2131 et seq.)
pertaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. "4801 et seq.) which prohibits
the use of lead- based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.



Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

|1 Contract [X]1 Bid/Offer/Application [X1 Initial Filing
X1 G ant [1 Initial Awaro [1 Material Change
|] Cooperative Agreement [] Post-Award

For Material Change

[] Loan only:

|] Loan Guarantee Year: OQuarter: 0
|] Loan Insurance Date of Last Report:

4. Name and Address of Reporting Entity: 3. If Reporting Entity in No. 4 is a Subawardee, Enter Name
X1 Prime |] Subawardee and Address of Prime:

Tier, If known: 0 Name:
Name: Rhode Island Mayoral Academies Address:
Address: 160 Westminster Street, 4th floor "
City: Providence
State: R
Zip Code + 4: 02903-

Congressional District, if known:

Congressional District, if known:

6. Federal Department/Agency: US Department of Education |[7- Federal Program Name/Description: Charter Schools
Program: Non-SEA

CFDA Number, if applicable: 84.282B

8. Federal Action Number, if known: 9. Award Amount, if known: $0

10. a. Name of Lobbying Registrant (if individual, last name,
first name, MI): R. Kevin Horan

Address: 393 Armistice Blvd. PO Box A

City: Pawtucket

State: Rl

Zip Code + 4: 02861-2430

b. Individuals Performing Services (including address if
different from No. 10a)

(last name, first name, Ml):

Address:

City:
State:
Zip Code + 4. -

Name: Michael Magee

11. Information requested through this form is authorized by title 31 U.S.C. section

1352. This disclosure of lobbying activities i1s a material representation of fact upon P : - -
hich reliance was placed by the tier above when this transaction was made or Tltle'_ Chief Executive Officer |

entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information |JApplicant: Rhode Island Mayoral Academies

ill be reported to the Congress semi-annually and will be available for public Date: 08/24/2009

inspection. Any person who fails to file the required disclosure shall be subject to a '

civil penalty of not less than $10,000 and not more than $100,000 for each such

failure.

Reproduction
 Standard Form LLL (Rev. 7-

Federal Use Only:

PR/Award # U282B090032 e9



OMB No.1310-0570 Exp.05/31/2005

CHARTER SCHOOLS PROGRAM ASSURANCES

NON-SEA APPLICANTS FOR
PLANNING, PROGRAM DESIGN, AND IMPLEMENTATION

Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that 1s not a State educational agency (SEA)
must provide the following assurances.

As the duly authorized representative of the applicant, I certify that the applicant will submit to the Secretary:

(a) All items described 1n the application requirements;

(b) An assurance that the eligible applicant will annually provide the Secretary such information as may be

required to determine if the charter school 1s making satisfactory progress toward achieving the objectives
described 1n section 5203(b)(3)(C)(1) of the ESEA;

(¢c) An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under
this subpart;

(d) A description of how a charter school that 1s considered a local educational agency under State law, or a

local educational agency in which a charter school 1s located, will comply with sections 613(a)(S) and 613(e)
(1)(B) of the Individuals with Disabilities Education Act;

(e) Proof that the applicant has applied to an authorized public chartering authority to operate a charter school
and provided to that authority adequate and timely notice, and a copy, of this application; or an assurance
that this application 1s for a precharter planning grant and the authorized public chartering authority to which
a charter school proposal will be submitted has not been determined;

(f) A copy of proof of applicant's non-profit status;
(g) The applicant's DUNS and TIN numbers;

(h) A statement as to whether or not an applicant for planning and implementation funding has previously
received funding for this program either through a State subgrant or directly from the Department;

(1) Such other information and assurances as the Secretary may require;

(1) An assurance that the eligible applicant will use the funds to plan and implement a charter school 1n
accordance with the Charter Schools Program; and

(k) Assurances that the State educational agency will (1) grant, or will obtain, waivers of State statutory or
regulatory requirements; and (i1) will assist each subgrantee in the State 1n receiving a waiver under section

5204(e) of the ESEA.

NAME OF AUTHORIZED OFFICIAL: Michael Magee TITLE: Chief Executive Officer
SIGNATURE OF AUTHORIZED OFFICIAL:

APPLICANT ORGANIZATION: Rhode Island Mayoral Academies DATE SUBMITTED: 08/24/2009

PR/Award # U282B090032 e10



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts instructions.

(3) The undersigned shall require that the language of this certification be included i1n the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 13352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than

$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress 1in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION
Rhode Island Mayoral Academies

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr. First Name: Michael Middle Name:
Last Name: Magee Suffix:
Title: Chief Executive Officer
Signature: Date:
08/24/2009
ED 80-0013 03/04

PR/Award # U282B090032 e11



OMB No0.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure 1s to inform you about a  description of how you plan to address those barriers
new provision in the Department of Education’'s General that are applicable to your circumstances. In addition,

Education Provisions Act (GEPA) that applies to the information may be provided in a single narrative,
applicants for new grant awards under Department or, if appropriate, may be discussed in connection with
programs. This provision 1s Section 427 of GEPA, related topics 1n the application.

enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382). Section 427 1s not intended to duplicate the

requirements of civil rights statutes, but rather to ensure
that, 1n designing their projects, applicants for Federal
funds address equity concerns that may affect the ability

of certain potential beneficiaries to fully participate in

Section 427 of GEPA atfects applicants for new grant the project and to achieve to high standards. Consistent
awards under this program. ALL APPLICANTS FOR  ith program requirements and its approved

NEW AWARDS MUST INCLUDE application, an applicant may use the Federal funds
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER

TO RECEIVE FUNDING UNDER THIS
PROGRAM. What are Examples of How an Applicant Might

Satisfy the Requirement of This Provision?

To Whom Does This Provision Apply?

awarded to it to eliminate barriers 1t identifies.

(If this program 1s a State-formula grant program, a

State needs to provide this description only for projects The following examples may help 1llustrate how an
or activities that it carries out with funds reserved for applicant may comply with Section 427.
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other application how it intends to distribute a brochure
local entity has submitted a sufficient section 427 about the proposed project to such potential

statement as described below.) participants in their native language.

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe 1n its

What Does This Provision Require? (2) An applicant that proposes to develop
instructional materials for classroom use might

describe how 1t will make the materials available on

Section 427 requires each applicant for funds (other audio tape or in braille for students who are blind.

than an individual person) to include 1n its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation 1n, 1its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or

participation: gender, race, national origin, color, | |
disability, or age. Based on local circumstances, you We recognize that many applicants may already be

should determine whether these or other barriers may implementing effective steps to ensure equity of access
prevent your students, teachers, etc. from such access or and parficipation 1n thelr‘grapt programs, and we
participation in, the Federally-funded project or activity. appreciate your cooperation in responding to the

The description in your application of steps to be taken requirements of this provision.
to overcome these barriers need not be lengthy; you may

(3) An applicant that proposes to carry out a model
science program for secondary students and 1s
concerned that girls may be less likely than boys to
enroll 1n the course, might indicate how i1t intends to
conduct "outreach” efforts to girls, to encourage
their enrollment.

provide a clear and succinct
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Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this
information collection 1s 1894-0003. The time required to complete this information collection 1s estimated to
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the

accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:
Title : GEPA Provision ES
File : GEPA provision - ES.doc
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Addressing Section 427 of the GEPA provision

Applicant: Rhode Island Mayoral Academies

Program: Democracy Prep Blackstone Valley Elementary School

In order to ensure equitable access to all students, teachers and other beneficiaries with special

needs, for all projects recerving federal tfunds or otherwise, DPBVE and RIMA staff will take the

following steps:

1) No statf or faculty member of DPBVE will discriminate 1n any way against teachers, students

and other beneficiaries because of race, national origin, color, gender, disability or age.

2) In order to extend all educational offerings to students with limited English proficiency,

DPBVE has a comprehensive strategy for English Language Learners. ELL students will be

held to the same academic standards as native English speaking students, which is essential

for maintaining control of the achievement gap that widens so quickly and has become such a

devastating feature of our educational landscape, especially tor ELLs. For English language

learners, DPBVE will use a system of structured immersion (as described 1n Selection Criteria

4

), part V of our overall application). Students will be 1dentified, served with a customized

strategy, and then monitored closely using a series of assessment tools, including our general

STEP diagnostic literacy assessments, and the ACCESS assessments, designed for ELLSs.

3) The DPBVE Head of School has reached a target of hiring a multicultural and multilingual
instructional statt, 50% of whom are fluent in Spanish, which is the dominant non-English

language spoken in our community. Portuguese and Arabic are also spoken.
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4) In order to extend all parent and family communication to those who are not English
proficient, we translate all critical materials and family communications, including letters

home, monthly newsletters, automated phone calls, emails, Town Hall meetings, parent

meetings, other parent engagement activities.

S) In order to extend all educational offerings to students with special needs, we have developed
a comprehensive strategy for students with disabilities. Students with disabilities will be
served 1n the least restrictive environment, following all federal and state regulations including

IDEA and Section 504, in order to best meet the individual needs of each student in our school

community.

6) All classes will be adapted for students with physical disabilities. A Lead Teacher of DPBVE,
Lor1 Daniels, has volunteered her services to provide physical and emotional support for
students with disabilities. Not only 1s she an excellent teacher -- she was captain of the U.S.
Paralympic Volleyball Team, and uses a prosthetic foot. She 1s developing workshops where

she, along with her former teammates, can demonstrate how physical disability should not and

does not impede success 1n sports and 1n life.

7) The school will enroll students equally from four sending districts, of Cumberland, Lincoln,
Central Falls and Pawtucket, RI. According to the most recent census data collected by RI
Kids Count', taken together, these communities represent the wide range of Rhode Island’s
cultural, racial and socioeconomic diversity. By design, we have created an integrated school

' RI Kids Count Factbook, 2009.
hitp://www.rikidscount.org/matriarch/documents/09 Factbook Indicator8.pdf
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where all children will be held to high expectations despite any disadvantage. All of our
students will be provided a world-class public education.
To ensure that we achieve our ambitious goals, we have partnered with Democracy
Builders, who run the best pertorming public charter charter school in central Harlem,

Democracy Prep Charter School, to manage our school.

3) Each class of nineteen students will be statfed with a LL.ead Teacher and a Teaching Fellow,
allowing for tlexibility in classroom design to serve the needs of all students. With this model,
we are capable of implementing a variety of teaching arrangements: small-group 1nstruction,

one-on-one tutoring, reading groups, and stations, to name a tew.

9) Our teacher and staff recruitment procedures are designed to target high-quality teachers, and
we encourage applications from prospective candidates who are members of traditionally

underrepresented groups. Our statf and teacher recruitment procedures are described more

tully in Selection Criteria #8 of our overall application.

10) Our facilities have been recently updated so as to be fully ADA-compliant, with ramps at

two of the building’s three access points and Braille on all appropriate signage.
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OMB No0.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Mr. Michael Magee
Address:

* Streetl: 160 Westminster Street

Street2: 4th floor

* City: Providence

County:

* State: RI* Zip / Postal Code: 02903 * Country: USA
* Phone Number (give area Fax Number (give arca
code) code)
(401)486-9025 (401)453-3604
Email Address:

MMAGEE@MAYORALACADEMIES.ORG

2. Applicant Experience

Novice Applicant [] Yes [l No [XI Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the
proposed project period?

] Yes [X1 No

Are ALL the research activities proposed designated to be exempt from the regulations?

|1 Yes Provide Exemption(s) #:

[

|] No Provide Assurance #, if available:

Please attach an explanation Narrative:

Attachment:
Title :
File :
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Project Narrative

ED Abstract Narrative Form

Attachment 1:
Title: DPBVE Abstract Pages: 0 Uploaded File: Abstract--DPBVE.doc
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CFDA 84.282B ABSTRACT
Applicant: Rhode Island Mayoral Academies
Program: Democracy Prep Blackstone Valley Elementary School

Contact: Dr. Michael Magee, CEO ot Rhode Island Mayoral Academies
mmagee @mayoralacademies.org

(401) 486-9025

Democracy Builders and Rhode Island Mayoral Academies respectfully request a combined
$525,000 over three years to support the development and implementation of Democracy Prep
Blackstone Valley Elementary School (DPBVE) in Cumberland, R1. DPBVE will open on

August 31%, 2009, and will serve 76 kindergartners in its first year. It will grow to serve students
in grades K-4 by 2013.

Rhode Island Mayoral Academies—a non-profit overseeing the growth and success of
innovative new charter schools in Rhode Island—has contracted with Democracy Builders, a
charter management organization, to operate DPBVE. The school will be Democracy Builders’
second school, after the highly successtul Democracy Prep Charter School in Harlem, NY.

DPBVE will be a college preparatory charter school with extremely high expectations for student
behavior and academic achievement. It aims to educate responsible citizen-scholars for success
in the college of their choice and a life of active citizenship. The school will feature a
significantly longer school day and year, an intense focus on literacy in the early grades, the
frequent and targeted use of assessment data to improve instruction, and a unified and disciplined
school culture that promotes academic mastery and builds character. The school 1s founded on
the beliet that all of our students—regardless ot their background or socioeconomic status—will
graduate from a four-year college.

Federal funding from the Charter Schools Program will assist DPBVE 1n meeting the following
three objectives: (1) DPBVE’s students will make significant academic gains immediately, and
on standardized assessments will significantly outpace sending district’s students in grades 3-4;
(2) English Language Learners at DPBVE will achieve at levels at or near that of their peers; (3)
DPBVE will achieve consistently high levels of teacher, parent, and student satistaction; and (4)
DPBVE will maintain exceptional organizational and financial viability.

DPBVE 1s committed to meeting these objectives while serving some of the state’s most
challenging populations. At least 60% of students will be eligible for free or reduced lunch, and
a significant percentage of students will be English Language Learners.

DPBVE represents an exciting research opportunity, as it i1s one of the first truly regional high-
performing charter schools, serving a diverse population of students from cities and small towns.
As the first Mayoral Academy, 1t also represents an exciting test-case for a statewide turnaround

model that 1s likely to gain considerable traction in the years to come.
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Charter Schools Program: Non-SEA Planning, Program Design, and Implementation

CFDA# 84.282B

Part 111: Project Narrative
Applicant: Rhode Island Mayoral Academies

Program: Democracy Prep Blackstone Valley Elementary School

Introduction

Rhode Island families deserve better public school options. Recently, Education Week
ranked Rhode Island 10th to last in K-12 achievement in the nation, assigning a grade of “D”.
Pass rates on State ELLA and Math exams are routinely below 70%, with proficiency rates below
30% for students living 1n poverty.

To overcome this income-based achievement gap, Democracy Prep Blackstone Valley
Elementary School (DPBVE) will provide Rhode Island students with a truly excellent
education. DPBVE is a rigorous, “no excuses’ charter elementary school modeled on the best-
practices of excellent elementary schools like Elm City College Preparatory Charter School,
Excellence Charter School of Bedford-Stuyvesant, and Edward Brooke Charter School 1n
Boston. It 1s founded on the belief that all students—regardless of family situation or
socloeconomic background—can succeed at the highest level. 1ts mission 1s to educate students
for success in the college of their choice and a life of active citizenship.

Democracy Prep Blackstone Valley Elementary will be Rhode Island’s first “*Mayoral
Academy.” Legislation authorizing Mayoral Academies passed in 2009 with the public support
of over a dozen Rhode Island Mayors and Town Administrators, all of whom are ready to
support real education reform in the Ocean state. Mayoral Academies are charter schools that are
sponsored by Rhode Island mayors and managed by high-pertorming charter school operators

that: a) have built top-flight schools with excellent results, b) are mission-driven to

" Education Week, Quality Counts 2008, pp. 42-44.
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prepare all students for college and beyond, and ¢) are ready to dedicate their expertise to
improving public education in Rhode Island.

The Mayoral Academy Law has the potential to transtorm the educational landscape 1n
the Ocean State. In the next five years, Rhode Island Mayoral Academies (RIMA), a nonprofit
overseeing the growth and success of the Mayoral Academies network, will drive the creation of
3-10 Mayoral Academies. If this ambitious but achievable growth plan continues over 12 years,
up to 25% ot Rhode Island’s K-12 students will be enrolled in a Mayoral Academy by 2020.
Secretary Duncan has praised the Mayoral Academies model as exemplifying an effective
statewide turnaround solution.

The K-12 design of Democracy Prep Blackstone Valley is the product of a partnership
between Rhode Island Mayoral Academies and Democracy Builders, a charter management
organization in New York. DPBVE will be Democracy Builders’ second school, after the highly
successtul Democracy Prep Charter School in Central Harlem.

Non-SEA Eligibility. RIMA is applying for CSP funding as a “non-SEA eligible
applicant.” RIMA 1s an eligible organization because Rhode Island does not currently have an
approved application under the CSP. Additionally, the organization is eligible per section
5210(3) of ESEA as a nonprofit developer who has applied to the chartering authority to operate
a charter school 1n a state authorizing charter schools. For each individual Mayoral Academy,
RIMA provides financial and political support, and RIMA employs a comprehensive system of
accountability to ensure that the charter management organizations running Mayoral Academies
are meeting the terms of the charter.

Charter Approval and Implications for this Application. The first RIMA charter was
approved in June of 2009 and DPBVE i1s set to open on August 31, 2009. With this tight timeline
in mind, the Office of Innovation and Improvement has requested that we fold together the
planning and implementation stages of our program. As such, we respectfully ask for funding 1n

the amount of $525,000 over three years to support DPBVE in its first 36 months of operation.

Selection Criteria
Selection Criteria #1: The quality of the proposed curriculum and instructional practices (20

points).
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Democracy Prep Blackstone Valley Elementary School will implement curricula and

instructional practices that rival the best schools in the country. To do so, we believe it 1s
essential to instill rigorous academic expectations and firm behavior standards. Only the best
will be acceptable from our students, teachers, and leaders. DPBVE’s instructional program will
provide rigorous academics for students and live up to our “Work Hard. Go to College. Change

the World!” motto 1n nine major ways:
l. Frequent and Informed Assessment
1. An Intensive Focus on Literacy
111. The Use ot Research-Proven and Field-Tested Curricula

IV. Close Attention to English Language Learners

V. A Longer School Day and Year

V1. The Fellows Model

VII. A Personalized School Environment
VIII. Develop Character

IX. Positive Reintorcement tfor Bright Futures

I. Assess Early and Often to Inform Effective Instruction
Prior to the beginning ot school year each summer, we will assess our incoming students
with age-appropriate, diagnostic assessment tools such as the PALS, DIBELS or Strategic
Teaching and Evaluation of Progress (STEP),” which will give teachers a clear understanding of
current student mastery. This assessment will also enable us to identity students who may need
extra help to reach mastery including those with unidentified disabilities and emerging English-

language abilities. Throughout the year, and at the end of each year, we will administer these

* For students entering in kindergarten (as most of our students will), this assessment will likely be the
STEP, which allows teachers to ascertain in a matter of a few minutes a student’s preparedness to learn to
read and 1dentities students who may need intensive intervention or special education or ELL services to
reach mastery.
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same assessments 1n order to measure progress and the efficacy of our curriculum and

instruction, refining and changing our assessments as needed.

For students 1n kindergarten through second grade, we will regularly administer
diagnostic assessments such as the E-CLASS Exam and STEP, to track student progress and
identity students in need of intervention. Starting in third grade, at six week intervals, we will
administer internal assessments 1n the format and covering the standards of the NECAP
assessments.” An exacting and frequent interim-assessment system has several key advantages.
It provides students with valuable practice and experience taking tests in a non-high stakes
environment. In addition, information, when fed back to teachers quickly, permits them to self-
assess their performance and determine what must be re-taught and how they might alter
approaches and improve the efficacy of instruction. The information also enables the school
leaders to closely monitor student progress and support teachers with targeted feedback,

protessional development, and other resources.

DPBVE will use the nationally-normed TerraNova 3 assessments 1n reading, writing and
math as student achievement indicators. In the first year, we will implement the assessment
twice, in January and June. (There are no nationally normed kindergarten results available betore
January). The June score will reveal the proficiency levels of our students in relation to the
normed averages of the rest of the country. The growth of our students, seen 1n the difference of
the June and January scores, indicate our rate of progress. In years two and three, we will

continue to implement the assessment twice for each grade level, in the fall and spring.

II. Focus on Literacy
Literacy 1s the key academic skill on which all tuture acquisition i1s based. Low-income
children hear two-thirds fewer words in the home each hour than children of more atfluent
families. This means that between the ages of zero and three, a low-1ncome child 1s exposed to
some 30 million fewer words than a high-income child. This lack of exposure has the average

low-1ncome child arriving at the first day of kindergarten with only one haltf the vocabulary of

> Systems such as this one have been shown to be highly effective at high-performing schools including
North Star Academy (Newark, NJ) and Amistad Academy (New Haven, CT).
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her more affluent peers.4 Research has repeatedly demonstrated that success or failure 1n
forming a foundation of basic literacy in the early grades 1s a strong indicator of later academic
performance. In fact, according to the National Research Council, “Academic success, as
defined by high school graduation, can be predicted with reasonable accuracy by knowing an
individual’s reading level at the end of 3rd grade. A person who i1s not at least a modestly skilled

reader by that time 1s unlikely to graduate from high school.””

It 1s therefore not surprising that schools in which low-income students reach mastery
maintain a relentless focus on developing literacy skills. In fact, a recent review of existing
schools serving low-income populations found that a laser focus on basic literacy in the early
years of schools, as represented by many ot the practices DPBVE will employ, was a central
commonality among high-performing elementary schools.’ Practices of these high-performing
schools, which closely reflect the findings of the National Reading Panel, include: dedicating
significant time to teaching reading and writing, explicitly teaching phonics and comprehension
strategies; and fostering fluency through extensive practice reading and writing and by inspiring

a deep love of reading. These practices are retlected strongly in our elementary school plan.

Our overall program 1s based on the tfive components of excellent reading outlined by the federal

government: phonemic awareness, phonics, fluency, vocabulary, and comprehension.

Phonemic Awareness and Phonics. In grades K-3, we will * overwhelm the problem™
of early literacy through at least 200 minutes of language arts instruction daily. In grade 4,
students will receive at least 150 minutes of daily literacy instruction with the remaining 150

minutes dedicated to other key subject areas. Students who need intensive remediation will go

through an intensive 6 weeks of using the Literacy Links or SRA intervention programs.

Literacy Links is a highly effective program that directly teaches sound-symbol relationships and

* Betty Hart and Todd R. Risely, The Early Catastrophe: “The 30 Million Word Gap by Age 3,” American
Educator, (Spring 2003).

> National Research Council, 1998 (http://www.ed.gov/inits/americareads/ReadDiff/ accessed on 12/14/04). In
addition, 1n his review ot high-performing, high poverty schools, Samuel Casey Carter concludes that a

laser tocus on basic literacy and math 1n the early years ot schools was a central commonality among
high-performing elementary schools (Casey, Ibid., p. 28).

°Casey, Ibid, p. 19.
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gives both students and teachers the language and knowledge necessary for success in later
reading. For those students who still are not demonstrating success with phonemes, we will use
a targeted Wilson Reading Program 1n groups no larger than three students to ensure that every
student has mastered the connections between letters, combinations of letters, and sounds.
Building on Literacy Links, students will then spend 20 minutes a day in individualized,
computer-based 1nstruction using the Watertord Early Reading Program.  This program,
developed over 20 years, has had dramatic success making up for the over 3000 hours of literacy
experiences that most urban students have missed before they enter school. Finally, as the core
instructional program, Democracy Prep will use SRA Reading Mastery. Reading Mastery
provides a balanced literacy approach while directly teaching sound-symbol relationships and
including ample practice with phonemic awareness and phonics. Both programs have extensive

research bases that show their dramatic success rates in both urban and suburban contexts.

Fluency. Once students have mastered phonemic awareness and phonics, 1t 1s essential
that they read fluently. In addition to ongoing assessments throughout grades K-3, in order to
ensure that all our readers are fluent readers, Democracy Prep will give a fluency test to all
entering students in grades 3 and above; those students who need fluency practice will receive
instruction using an intervention called the Corrective Reading Decoding program. The SRA
Corrective Reading Decoding program has been used with great success at Amistad Academy,
and Elm City College Prep, both in New Haven, CT. These schools serve traditionally under-
served populations with dramatic positive results. The program is designed to, in a two-year

sequence, take students from the 3™ to 8" grade levels in reading fluency.

Vocabulary. Embedded in the Reading Mastery, Guided Reading, and Waterford
programs are strong vocabulary strands, and Democracy Prep teachers will use these programs to
build the vocabulary skills of our students. At the middle school level, all teachers will highlight
and explain vocabulary words as they arise in the text that students are reading. They will also
teach students important vocabulary 1n context skills so that students are able to use context clues
to figure out by themselves what an unknown word means. As a supplement to this more
organic vocabulary instruction, our teachers will use a vocabulary-building program such as
Worldly Wised 3000 that build to SAT-Prep vocabulary programs in the middle and high school

years.
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Independent Reading & Comprehension. Research has shown that, in fact, the best

way to build vocabulary 1s simply by reading all the time. Bill Honig, a respected early reading

expert, cites very compelling research on the subject’:

Students who score in the top five percent on reading tests read 144 times more than
students who score 1n the bottom five percent.

By the fifth grade, 1f students want to make grade level progress, they should be reading
more than 1.1 million words a year of outside-of-school reading (25 to 35 books or the
equivalent) which should take 15 to 30 minutes a night; this 1s 1n addition to the 1.7
million words 1n school text. Instead of reading the necessary 2.8 million words, the
average fifth grader reads only about 900,000.

Although teaching vocabulary strategies (e.g. word families, scatfolding) helps retention
rates, the vast majority of new words can be learned only through reading. To reach
these levels, students need to read the recommended 25 to 35 books a year after the first

grade.

In response to this research, beginning in the 2" grade, all DPBVE students will have a
20-30 minute independent reading class during which each teacher will work to get all of his or
her students to be avid, active readers. It 1s the job of the reading teacher to find appropriate
books, inspire students to read, and monitor their independent reading. This in-school
independent reading will be supplemented with 20 minutes of required independent reading at
home. The student will complete an independent reading journal, and a parent/guardian 1is

required to sign off on the child’s reading log indicating that they supervised the reading.

While working to build fluent readers, DPBVE teachers will also focus on developing strong
comprehension skills. For the elementary students, the Guided Reading, Reading Mastery, and
Watertord programs all have very strong comprehension strands that align to Rhode Island State

Grade Span Expectations (Rhode Island’s standards for K-4 literacy).

II1. Employ Research-Proven Curricula

As we have noted 1in our description of literacy curriculum above, Democracy Prep’s

academic program 1s rooted in research-proven curricula that have been shown to dramatically

" Honig, Bill. (200). Teaching Our Children to Read. Corwin Press, 2nd edition.
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accelerate progress to mastery for low-income students, including those with disabilities and
emerging English-language abilities . In math, we use a systematic approach to basic math ftacts
and computational skills, Saxon Math, coupled with a teacher-created curriculum that develops
higher-level problem-solving skills. The curriculum was built to help students recognize that
students need basic facts knowledge and “‘automaticity” with procedural computation, coupled
with a deep conceptual understanding of mathematics. This combination of basic skills and
conceptual understanding will give students the ability to solve complex mathematical
application problems. In addition, the math lessons will follow a structured lesson plan designed
for maximum success. The first 25 minutes of class and all homework assignments will include
cumulative review. There will also be a daily section for basic tacts review and problem solving.
Concepts will be introduced 1n a set sequence, emphasizing both step-by-step approaches and

explanations for all mathematical processes.

In social studies, science, music, and art we rely on a content-rich curriculum of basic
subject-area and cultural knowledge, such as the Core Knowledge Sequence. Recent cognitive
research 1ndicates “that the ability to learn something new depends on the ability to
accommodate the new thing to the already known.” ® Low-income children, often not as fully
exposed as therr more affluent peers to a breadth and depth of topics, can enter school at a
disadvantage: their weak knowledge of the general topics addressed 1n school leaves them less
prepared to assimilate new information. A content-rich curriculum such as the one we envision
provides the basic knowledge that makes all young students (and especially disadvantaged

students) more effective learners later 1n their academic careers.

IV. Ensure English Language Proficiency

Democracy Prep Blackstone Valley Elementary’s approach to ensuring success tor ELL
students will be a process of structured immersion. Through our extended school day and

extended school year, ELL students will benefit from dramatically increased exposure to English

speaking, reading, and writing. This will speed acquisition of English. All ELL students at
Democracy Prep will be held to the same academic standards to which we hold all other

students. ELLL students will receive individualized support 1n their efforts to reach and surpass

* E.D. Hirsch, The Schools We Need and Why We Don’t Have Them, (1996), p. 23.
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these standards. This approach 1s consistent with our mission of ensuring academic success for

all students.

Identifying ELL Students. Democracy Prep will require the families of enrolled
students to complete the Home Language Survey oftered by the Rhode Island Education
Department. This questionnaire will enable us to identify students who may have limited
English proficiency. It a returned questionnaire indicates that the student i1s of foreign birth or
comes from a home where a language other than English 1s spoken, we will arrange for an
informal interview with the student, conducted both in English and the student’s native language,

with a member of our staft or qualified contractor. If the interviewer determines that the student

speaks no English, the student will be classified as an ELL. 1f the interview indicates potentially
limited proficiency in English, we will administer the WIDA-ACCESS Placement Test (W-
APT). 1f the student’s score 1s below the cutoff point established by the Rhode Island

Department of Education, the student will be classified as ELL. This careful, structured

screening process will ensure that Democracy Prep does not inappropriately place ELL students

in special-education or remedial classes.

Services for ELL Students. ELL students will receive the same academic content and be

held to the same academic standards as native English speaking students. In order to ensure

academic success, our teachers, who will receive professional development to enhance their

skills in working with ELL students, will caretully monitor all ELL students and develop
interventions designed to support these students where required. Interventions will include
modifying the level of the English language that classroom teachers use 1n their instruction, the
use of graphic organizers to build vocabulary and illustrate relationships, pull-out intensive
tutoring in English during study hall and non-core academic subjects, push 1n services by a
teacher or aide who 1is fluent in the student’s native language, pairing with another student who
speaks the ELL student’s native language, home visits by a staff member who speaks the
student’s native language, and other support services. Reading programs like ours, which focus
on phonics, have been shown to be to be particularly effective for low income and ELL

students.’

> SRA McGraw-Hill, Research Findings 2002, (2002)
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Oral and written communication to families of students identified as ELL students will be

translated into the family’s native language, to ensure clear and rich communication and
coordination between home and school. Students with limited proficiency in English will have

access to all curricular and extra-curricular activities available to all other students.

Moreover, as Democracy Builders have demonstrated at Democracy Prep Charter School

in Harlem, being i1dentified as ELL or Special Education 1s not a stigma or item of shame. By

using “friendly” terminology for support services, and by providing tutoring, enrichment, small
group, pull-out, and push-in, services for all students, students at DPBVE will not feel shame
about their differences or challenges, but rather pride for the accomplishments they demonstrate

over time 1n partnership with their DREAM Team of teachers and classmates.

Assessment, Monitoring, and Exit Criteria for ELL Students. Students i1dentified as

ELL will be assessed annually using the Assessing Comprehension and Communication 1n

English State-to-State for English Language Learners (ACCESS for ELLs) Test as well as

nationally-normed standardized tests, teacher-created exams, and informal teacher observation in

the classroom to determine improvement in English proficiency. Students who score above the

Rhode Island Department of Education established cutoff point on the ACCESS for ELLs will be

deemed English-proficient, while those who score below the cutoff point will continue to be

classified as ELL.

Educational Soundness of Proposed Program. Structured immersion has repeatedly
been shown to be the most effective way of ensuring that ELL students master English and meet

high academic skill and content standards:

In Miami, FL, limited-English students learned as much subject matter when taught in
English as when taught in Spanish — there was no discernible advantage to native
language instruction; "

In El Paso, TX, limited-English students 1in immersion classes consistently out-performed
children 1n transitional bilingual classes in English language development and content

o . .11
matter acquisition over a ten year period;

' (S. Rothfarb, M. Ariza, and R. Urrutia, Evaluation of the Bilingual Curriculum Project: Final
Report of a Three-Year Study, Miami, FL, Dade County Public Schools.

10
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Bill Honig, the former California State Superintendent of Public Instruction and Director
of the Center for Systemic Social School Reform at San Francisco State University,
advocates this systematic, explicit instruction 1mn an organized comprehensive English
reading program in his book, Teaching Our Children to Read'*: “For teachers, students
and their families, the results of many past bilingual programs have been disappointing.
Often 1n these programs, the English literacy component was weak, and many students
failled even to become proficient readers in their primary language. All students need
systematic, explicit instruction 1n an organized, comprehensive English reading
program.”

Even former critics of California’s actions have become converts to English immersion
models: Ken Noonan of the California Association of Bilingual Educators said of the ban
and the subsequent improvement in Spanish-speaking students’ English and math test
scores, 1 thought it would hurt the kids. The exact reverse occurred” (“How New York
Can Fix Bilingual Ed,” New York Daily News, September 24, 2000).

The Board of Education for New York City also recently documented success of its
English immersion program versus traditional bilingual education classes. The Board’s
own research shows that immersion works best for young students: “...nearly 44% ot
Kindergarteners in immersion classes move into the mainstream after one year, nearly
61% do so within two years and a whopping 84% do so within three. In contrast,
13

traditional bilingual programs have a far lower success rate...

With this research base 1n mind, and the success of English language immersion methods

in Democracy Prep Charter School in Harlem, DPBVE looks torward to achieving its ambitious

goals for ELL students (described in Objectives below).

Evaluation of ELL Program Over Time. As in all aspects of our operations,

Democracy Prep will collect data on student performance in order to monitor the efficacy of our

ELL program. Specitically, we will look to assessments of our ELL students, including

improvements in performance on the ACCESS for ELLs test, nationally-normed tests and

teacher-created assessments to determine whether our program 1s etfective in improving our ELL

"' (R. Gersten and J. Woodward, Bilingual Immersion: A Longitudinal Study, The Institute for Research in English
Acquisition and Development, Washington, D.C.)
' Corwin Press, 2000

" New York Daily News, September 24, 2000.

PR/Award # U282B090032

11

e10



students’ English proficiency levels and ensuring that they are meeting or exceeding content and

skill standards across the curriculum. In order to make these comparisons, we will disaggregate

assessment results by ELL and non-ELL students at every possible opportunity and use that data

to continuously improve our instructional strategies.
V. Make More Time

Because it takes time, effort, and practice to meet the challenge of high academic
standards, our schedule 1s based on an extended school day (approximately 7:45 AM to 4 PM)
and an extended school year (approximately 193 days) for all K-4 students. This arrangement
allows for at least 1/3 more instructional time than that provided by most Rhode 1sland district
schools each year. In addition, we provide small-group and one-on-one tutoring for students
who need extra help and attention in order to reach mastery. Under these programs, DPBVE
students most 1n need of extra help benefit from over 50% more instructional time each year than
they would receive 1n a typical district school. Between kindergarten and fifth grade this
amounts to several additional years of schooling. Increased learning time 1s essential to enabling
students who enter school with skills and knowledge deficiencies, those with disabilities, and
those with limited English language proficiency to achieve at the highest levels. Our school

model will be similar — 1n this respect as well as others — to Leadership Prep elementary school

in Brooklyn, NY:
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Another way 1n which successtul schools create additional learning tume 1s by assigning a
significant amount of nightly homework that allows students to review, practice, and solidity
skills and knowledge they are learning in the classroom.'” At DPBVE, we will build the habit
and ritual of “homework time” early by assigning kindergartners approximately 30 minutes of
homework each night (with significant supports for students and parents to ensure completion).
This increases to at least 60 minutes per night in second grade. Students will be held accountable
for completing their work. Accountability extends to families, who will be required to sign off
on their child’s work each night. Assignments will be available tor both tamilies and students to
confirm with teachers via school-provided cell phones that allow all families to call teachers with

questions until 9pm each evening.

VI. The Fellows Model

Students learn at varying rates, and this requires flexible classroom arrangements for
maximum support. At DPBVE, learning support will require clear, engaging, high-quality
lessons 1n the classroom with low student to teacher ratios. To provide these opportunities for all
students, DPBVE will use a “Fellows” statfing model, in which heterogeneous cohorts of 19
students will be taught by a LLead Teacher and Teaching Fellow, who are both in the class full-
time. Having two excellent instructors in every classroom allows for well-managed group
instruction, as well as extensive one-on-one targeting tutoring opportunitiecs with a student’s
classroom teacher. Additionally, targeted assistance for students with disabilities or limited
English proficiency works best when staff have in-depth knowledge ot a student’s strengths and
weaknesses. The Fellows Model ensures that all staff receive the same professional development
training in ELL instruction and the Response to Intervention approach, so that both Teachers and

Teaching Fellows have the skills necessary to work with at-risk students.

The Fellows Model 1s also crucial to DPBVE’s human capital development plan. We
expect many of our Teaching Fellows to be excellent LLead Teacher candidates the following

year. Teaching Fellows will have internalized and practiced the unique culture of the school, will

" A recent study of the link between homework policies and academic success found that “excellent
schools assign significant homework.” See: H, Cooper, J. Lindsay, & S. Greathouse, “Relationships
Among Attitudes About Homework, Amount of Homework, and Student Achievement,” Journal of

Education Psychology, (Vol. 90, No. 1).
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have undergone the same professional development that our Lead Teachers participate 1n, and
will know our facilities, our families and our students. We expect that those Teaching Fellows
who choose to become Lead Teachers will be invested 1n the long-term growth goals of the

school, which will support our capacity to retain high-quality teachers.

VII. Keep it Personal

Feeling known, cared for, and respected 1s a prerequisite to the sense of personal value
and well-being necessary for effective learning.”> Tt is expected at Democracy Prep that each
student and tamily will be known personally by the principal, as well as the teachers and staftt.
By fostering this personalization, the school feels more like a team or a family than like an
impersonal 1nstitution. Parents and students alike come to see the school as a partner, seeking

exactly the same goals as they are, rather than an impediment to success or barrier to entry into

the college-class.

In order to maintain this “small feel,” Democracy Prep Elementary will ultimately
operate as two “Academies” (Foundations Academy 1n K-2; Scholars Academy 1n 3-4) ensuring
that every student 1s part of an intimate community of fewer than 300 students. Because of this
design, students will be known well by the teachers who work tirelessly to ensure that all
students meet the high standards we have set. As students overcome the authentic challenges set
by our high standards, and as they gain strong literacy and math skills, they will come to see that
with enough hard work they can meet any challenge and surpass any obstacle. This, in turn, will
enable them to tackle ever increasing magnitudes of challenge. They will see their education not
as a waste of time or a path to more of the same mediocrity or failure but as the means of
attaining a future full ot choices and possibilities. This “small school” or individualized approach
also best allows students with special needs or limited English language proficiency to progress

academically within the regular education classroom.

"> Research has repeatedly indicated that small schools are highly effective in ensuring that urban students
reach proficiency. A recent study by Bank Street College ot Education found that “small schools
established between 1990 and 1997 1n the Chicago area found that students in these schools had lower
dropout rates, completed more courses, made higher grades and showed some improvements 1n
standardized test scores.” Education Commission of the States(
http://ecs.org/ecsmain.asp?page=/html/issuesK12.asp. accessed on 12/11/04).

14
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VIII. Develop Character

For many of our students, who will be the first members of their families to attend
college, the path to higher education will be a long and arduous climb. A school can encourage,
cajole, and prepare a student academically, but ultimate success relies on a student’s internal
belief in and commitment to his or her own success.'® To get our students through the long
climb to college, we will inculcate perseverance and courage. In order to fulfill our long-term
goal of having students become leaders in theirr communities, we will inculcate the character
values of Discipline, Respect, Enthusiasm, Accountability, and Maturity (DPBVE’s DREAM

values).

Because developing these personal qualities 1s 1nextricably linked to delivering on our mission,
our academic program 1s paired with a character education curriculum. This curriculum will be
designed 1nternally by our staft to ensure that it meets the specific needs ot our students; it will
draw from oft-the-shelf programs, such as Heartwood Ethics (a literature-based program), and
school-developed programs, such as the ones employed at other successtul “no excuses”
clementary schools. Our schedule includes approximately 100 minutes per week in grades
kindergarten through second grade and 140 minutes per week thereafter to focus on character
development through exploration of poems, fables, fairy tales, and other literature with morals or
messages 1n the student’s advisory course. In addition to classroom activities, the program
includes periodic assemblies, outdoor education, service learning, internships, and

extracurricular activities.

Good behavior will be thought of in the same way as academics — 1t must be taught.
Effective behavior instruction, like effective academic instruction, will be modeled, practiced,
and reinforced. Teachers will work with students to visualize how an activity should be provided
with meaningtul, positive, corrective feedback. Among other skills we will explicitly teach our

students how to shake hands, sit properly, walk in lines, leave a place “‘cleaner than they tfound

'® The role of a student’s belief in their own ability to succeed based on the strength of their own efforts in
overall academic achievement has been closely documented by a variety of studies. See Carol Dweck,
Selt Theories: Their Role in Motivation, Personality, and Development, (2000).
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it”, make eye contact, and use their “PETSY,” please, excuse me, thank you, sorry, and you're

welcome.

The Democracy Prep approach to student behavior will be overwhelmingly positive.
While there will be clear, strict consequences for poor behavior at Democracy Prep, we believe
that positive recognition of good behavior 1s most essential to tundamentally improve student
behavior. Democracy Prep teachers will work to recognize all students for their
accomplishments, even if they are small or based on consistent growth. Parents will regularly
receive positive phone calls from teachers, who are expected to call all their advisees at least

once every two weeks.

IX. Help Students Envision a Bright Future Which Inspires Them To Achieve

Research indicates that children who have a clear and positive image of their tutures are
better able to overcome the hurdles that being born into low-income communities can place

'" Beginning in kindergarten, we will expose our students to the world of high

before them.
school and college with the implicit and explicit message that with hard work they have all the
tools and ability necessary to succeed 1n these institutions. We will present this message through
classroom lessons, exposure to mentors and tutors from institutions of higher learning, and real

and virtual tours of campuses.

Because we want our students to strive academically 1n order to earn life choices, we will
also expose them to as much of the wider world of art, music, recreation, and nature as possible.
Such exposure 1s essential to helping students to see the life that 1s possible for them (and for
their communities) through their own perseverance and commitment. This exposure includes art,
music, theater, debate tecam, math team, and other enrichment classes as well as single and multi-
day field trips to museums, local and national parks, high schools, colleges, and adventure

programs.

DPBVE’s specific focus in this area will be on monthly college trips and civic activities.

Students at Democracy Prep Blackstone Valley will visit college campuses beginning 1n

'"See: E. Werner, “Resiliency in Development,” Current Directions in Psychological Science, (June 1993), p. 81-83
and R. Brooks, “Children at risk: fostering resilience and hope,” American Journal of Orthopsychiatry, (1997), p.

5345-553.
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clementary school to build a sense of expectation and wonder about college and active
citizenship. It also will include outings to theater productions, cultural celebration, electoral
events, and many more opportunities for enrichment which ensure that students and parents alike

don’t believe that college i1s a question of “if”” but rather “where.”

Selection Criteria #2: The degree of flexibility afforded by the SEA and the LEA to the charter
school.

Rhode Island General Law (RIGL) 16-77, the Charter Schools Law, provides the Rhode
Island Board of Regents the authority to authorize public charter schools. Currently, the Board of
Regents 1s the only charter school authorizer in the state. The commissioner of Elementary and
Secondary Education recommends the granting of a charter after an extensive review, and the
Rhode Island Department of Elementary and Secondary Education (or RIDE) holds the charter

school accountable for its academic performance and financial viability.

Rhode Island Mayoral Academies’ five-year charter was approved in June 2009. The
charter permits RIMA to serve grades K-12. Under RIGL 16-77-8, the Board of Regents may
revoke the charter at any time, if the holder of the charter: a) violates the provisions of the
charter; b) fails to meet the educational objectives of the charter; ¢) fails to comply with fiscal
accountability procedures as specified in the charter; d) violates provisions of law that have not

been granted variance by the Board of Regents.

Democracy Prep Blackstone Valley Elementary i1s independent from the governance of
local school districts. In addition, the Rhode Island Department of Elementary and Secondary

Education, the SEA, does not have authority over the daily operations of the school.

Site based management. While many Rhode Island district school administrators are
constrained by a teachers’ union contract, obliging them to hire teachers and staftf based on
seniority rather than quality, the DPBV Head of School 1s provided complete autonomy over
hiring administrators, support staft and teachers (as long as they are state certified) through the

Charter Schools Law.

17

PR/Award # U282B090032 e16



In fact, Mayoral Academies are distinct even from other Rhode Island charter schools.
The Mayoral Academies legislation provides these schools a greater level of autonomy,
especially around personnel decisions. Per RIGL 16-77-4 (12), charter schools must pay
“prevailing wages and benefits as enjoyed by other public school teachers and administrators
within the school district, to the state teacher retirement system...” while “mayoral academies”™
are explicitly named as an exception. Mayoral Academies will pay teachers 10% more than
sending district schools, and will also develop a supplementary compensation policy that pays
based on teacher performance as evaluated by a pertormance rubric. Additionally, Mayoral
Academies are not required to enroll their teachers 1n the state teacher retirement system, though
Academy administrators have the option to do so. Finally, RIGL 16-77-11(7) exempts Mayoral

Academies from providing tenure protections to its teachers.

Finances. The Charter Schools Law gives Democracy Prep Blackstone Valley
Elementary autonomy over its budget and expenditures. Like all Rhode Island charter schools,
DPBVE will be funded by the formula set forth in RIGL 16-77.1-2. From each ot the sending
districts, the Academy will receive an amount equal to 95% per-pupil cost tor the district of each
student. (The remaining 3% stays with the sending district). Then, a “‘state share” 1s paid directly
to the charter school, to create the total per-pupil allotment for operating tunds. These amounts
are newly determined each year.

The Charter schools may negotiate with districts for services generally provided by
school districts, such as food service and nursing, 1f they so choose. RIGL16-77-6(f) provides

charter schools the freedom to contract directly with third-party vendors tor supplies and services

not supplied by any school district, pursuant to the charter.

Though DPBVE has autonomy over its budget and daily expenditures, there 1s a
comprehensive system of oversight. The Rhode Island Office of Municipal Aftairs provides
quarterly oversight of the school’s cash tlow. Also, the Charter Schools Law requires that an
annual audit be submitted to the Rhode Island Oftice ot the Auditor General. Finally, RIGL 16-
2-9.4 requires all schools and districts to maintain a “‘uniform chart of accounts” with the Rhode
Island Department of Elementary and Secondary Education, if a uniform chart is in use. A chart
1s currently in development by the Rhode Island Department of Education, and our elementary

school will likely be subject to this regulation during 1ts implementation this year.
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Selection Criteria #3: The extent of community support for the application

RIMA has made a significant investment 1n community outreach this past year regarding
the DPBVE application process. Moving torward, RIMA will continue to engage in vigorous
public relations and community organizing activities by replicating and extending initial Year
One’s outreach etforts. To generate support for its initial charter application, RIMA relied on a
coalition of state and community leaders who supported the Mayoral Academy Law. This
coalition 1ncludes mayors and town administrators representing more than halt the citizens of
Rhode Island (including all municipal leaders in the Blackstone Valley); leaders of many of our
most vital outreach, advocacy and service organizations (including, among others, Ramon
Martinez of Progreso Latino; Karen Feldman and Chace Baptista of Young Voices; Elizabeth
Burke Bryant of Rhode Island Kids Count; Dr. Pablo Rodriguez of Women’s Care; John Kelly of
Meeting Street school; and Stephanie Chatee, Founder of Rhode Island Free Clinic). In addition,
RIMA has partnered with parents and families who have joined their state, municipal and
community leaders in calling tor this new public school alternative. Drawing upon this base of
support, RIMA worked with the statf of Democracy Builders to inform and engage parents and
other members of the community about student enrollment at DPBVE. Specifically, for the
inaugural DPVBE lottery, Dr. Michael Magee, as CEO of RIMA, devoted significant resources
to outreach strategies (described in the sections below) which resulted 1in 180 applications to fill

its 76 kindergarten openings.

Media outreach. Advertisements announcing the lottery were placed in all Rhode Island
newspapers with a Blackstone Valley readership. RIMA held three public forums, which were
also advertised via local newspapers, the Secretary of State website, tlyers posted at churches,
community centers, and advocacy organizations, and the front desks of other charter schools.

Canvassing neighborhoods. Particularly in Central Falls and Pawtucket—where
families are more transient and phone access 1s often limited— RIMA hired a team 12-15
canvassers to knock on every residence in these two cities, distribute information, answer

questions, and engage tamily members in conversations about DPBVE and issues related to

school choice and high performing schools.
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RIMA Board support. Similar to Democracy Prep Harlem where initial community
outreach efforts were established through the personal connections of the Founding Board,
RIMA board members drew upon their long ranging and deep community contacts to garner and
sustain support for DPBVE. Many board members were born, raised, educated, and/or employed
in Rhode Island. During the spring of 2009, board members Daniel J. McKee (Mayor of
Cumberland) and Ramon Martinez (President and CEO of Progreso Latino) marshaled their
networks i four communities (Pawtucket, Central Falls, Cumberland, and Lincoln) to create

blanket awareness about DPBVE.

Community outreach. Representatives from DPBVE performed comprehensive
outreach efforts, including: 1) speaking with leaders of community based organizations; 2)
distributing hundreds of fliers outlining Democracy Prep’s proposal and charter application; 4)
visiting numerous summer school programs, summer camps, public parks, after school programs,
and sports to inform 1nterested parents; 5) leaving materials and brochures 1n the lobbies of local
public housing projects, hairdressers, Laundromats, restaurants, and other local businesses; and
6) attending cultural events. RIMA will engage 1n additional outreach activities in the coming
months, including: 1) creating an information guide for parents; 2) developing an online school
performance resource for parents that includes information about which schools have shown the

most student growth; and 3) producing video materials to highlight the success of schools.

Selection Criteria #4: The ambitiousness of the objectives for the charter school.

Note: DPBVE has four main Objectives for the charter school during the grant period.

We have addressed Selection Criteria 4-6 together under each Objective.

Objective 1: Students will demonstrate academic mastery in grades K-2, and on standardized
assessments will significantly outpace sending district’s students in grades 3-4.

Objective 2: English Language Learners will achieve at levels at or near their peers.
Objective 3: Achieve consistently high levels of student, parent and teacher satisfaction.
Objective 4: Ensure Organizational Strength by Maintaining Financial and Administrative
Viability.

Each of these Objectives is described 1n detail below.
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Objective 1: Students will demonstrate academic mastery in grades K-2, and on

standardized assessments will significantly outpace sending district’s students in grades 3-

4.

DPBVE will demonstrate objectively what our students are learning i1n preparation for
college and citizenship. We have set ambitious goals for our students in all subjects, especially
to ensure the development of core reading and math skills. Our performance goals for Objective

1 are as follows:

Performance Measure la—Absolute Goal: 75% of all third-grade students will be
proficient or advanced on NECAP Exams in both Reading and Math, increasing by at

least 7% a year thereafter, so that at least 82% of 4th™ graders will score proficient or

advanced on 4™ Grade NECAP Exams.

e Performance Measure 1b—Value Added Goal: In the spring, 75% of all Democracy
Prep students will make at least at least a 20 percentage point gain from the Fall
implementation of a normed assessment, such as the Terra Nova or the NECAP.
Performance Measure 1c—Comparative Goal: 100% of DPBVE cohorts will exceed

sending district average proficiency on NECAP Exams in all core subjects and at all

grade levels tested.

The quality of the strategy for assessing achievement of Objective 1. We will employ a
robust assessment system that does not rely on any one measure 1n 1solation; instead, we will rely
on four types of measures in concert: criterion-referenced exams, such as State and NECAP
examinations; norm-referenced exams, such as the Terra Nova 3; diagnostic assessments like the
E-Class and STEP; comparative measures of sending districts, “‘similar schools,” citywide,
statewide, and national scores on the State, NECAP, and NAEP exams; and internally
developed/externally validated measures such as weekly quizzes, biweekly tests, six week
assessments, and comps that are aligned to state assessments. Each measure 1s essential to the
effectiveness of our overall system to help determine student curricular mastery, areas for extra

support, progress of cohorts over time, and effectiveness of individual teachers.
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While DPBVE will employ a number of diagnostic, nationally-normed, and internal
assessments during the period of federal funding (in grades K-2), it believes strongly that the best
measure of academic growth and performance 1s the NECAP Exam, first administered in third

grade. Thus, only performance measure 1b can be evaluated before Year 4.

To assess 1ts progress towards meeting 1ts NECAP-based pertormance measures in Year
4, DPBVE will closely monitor assessment data in 1ts first three years. In both reading and math,
DPBVE will administer a nationally-normed exam like the Terra Nova 3 yearly, and will use
students’ percentile scores to track growth in grades K-2. The Terra Nova assessment 1s aligned
with Rhode Island Grade Level and Grade Span Expectations, and so measuring students’

percentile ranking is a good measure of their progress towards being on grade level in 3" grade.

Performance Measure 1a provides an absolute benchmark for the school to reach in terms
of 1ts assessment data. Performance Measure 1b allows DPBVE statf to measure and evaluate
students” growth over time. Performance Measure 1c¢ allows DPBVE staft to measure and

evaluate 1ts success 1n relation to other districts and the State more generally.

The likelihood that the charter school will meet Objective 1 and improve educational
results for students during and after the period of federal financial assistance. Meeting all
three Performance Measures 1s ambitious, especially given the extremely low level of
proficiency for all students in Rhode Island, and particularly for its traditionally under-served
population. Our performance goals for this objective significantly outpace those of all students 1n
the Ocean State. On the 3" grade NECAP Exam in Reading, only 69% of the state’s students
scored at or above proficient, and only 52% of 3™ graders eligible for free or reduced lunch were
proficient. On the 3" grade NECAP Exam in Math, only 60% of students scored at or above

proficient, and only 39% of 3™ graders eligible for free or reduced lunch were proficient.'®

'* “RI NECAP 2008 Results for Students in Grades 3-8.” Rhode Island Department of Education.
Accessible at http://www.ride.ri.gov/Assessment/Results.aspx.
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Objective #2: English Language Learners will achieve at levels at or near that of their

peers.

All English Language Learners at Democracy Prep Blackstone Valley Elementary will be
held to the same academic standards to which we hold all other students. As such, a significant
measure of DPBVE’s academic model will be whether achievement levels for its ELL students

are on track to match and/or approach those of the general student body.
Our performance goals are as follows:

Performance Measure 2a—Declassification: 40% of Democracy Prep Blackstone Valley’s

incoming class will be declassified after one year; 60% after two years; and 80% after 3 years.

Performance Measure 2b—ELL Student Performance on 3" Grade NECAP: For students who

start at DPBVE in Kindergarten, 75% of ELL students will score proficient or advanced on 3™
Grade NECAP Exams in Reading and Math.

DPBVE’s first performance measure for this objective 1s designed to make

declassification a primary focus of 1ts ELL program, and Performance Measure #2 1s a long-term
goal designed to assess whether the school has truly eliminated the achievement gap between

ELL students and their non-ELL peers.

The quality of the strategy for assessing achievement of Objective 2. The primary
measure of ELL student performance will be the ACCESS Assessment. When students score
above the established cutott point for Rhode Island (a score of 4.5 on a six point scale), they are
no longer classified as English Language Learners, and so DPBVE expects to see significant

numbers of 1ts ELL students declassified within the first 3 years. This metric 1S important, as

ELL declassification 1s a key indicator of future grade-level proficiency. A Rhode Island

Department of Education special review found that students who achieve proficiency on the

ACCESS (Assessing Comprehension and Communication 1n English State-to-State for English

Language Learners) assessment are equally likely to achieve proficiency on their subsequent

24
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unweighted average pass-rate on the ACCESS exam 1s 33% (Lincoln: 50%, Cumberland: 42 %,
Pawtucket: 24%, Central Falls: 17%).”' However, DPBVE is in a good position to achieve this
objective. A combination of frequent interim assessment and a strong structured immersion
program will help DPBVE meet these performance measures during the period of Federal
assistance and after. Reading programs focused on phonemic awareness have also been showed
to be particularly effective in developing English proficiency. Starting in its first year, DPBVE
expects that students at least 40% of students will achieve proficiency on the ACCESS exam and
be declassified, meeting Performance Measure 1. This performance measure 1S based 1n

extensive evaluation of structured immersion programs, all of which suggests that the goal 1s

within reach. As mentioned in Selection Criteria #2, a New York Board of Education study
found that after one year of structured immersion, nearly 44% of Kinder<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>