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OMB No0.4040-0004 Exp.01/31/2009

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
|1 Preapplication [X] New
[X] Application [1 Continuation * Other (Specity)
] Changed/Corrected Application Ll Revision
* 3. Date Recerved: 4. Applicant Identifier:
3/25/2009
Ja. Federal Entity Identifier: * 5b. Federal Award ldentifier:
NA
State Use Only:
6. Date Received by State: 7. State Application ldentifier:

8. APPLICANT INFORMATION:

*a. Legal Name: Laupahoechoe Alumni/Community Association

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
990349364 831672634
d. Address:

* Streetl : P.O. Box 127

Street?2: 35-188 Kihalan1 Homestead Rd.

* City: Laupahochoe

County: Hawaii

State: HI

Province:

* Country: USA

* Z1p / Postal Code: 96764

e. Organizational Unit:

Department Name: Division Name:

NA NA

I. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name: Fred

Middle Name:

PR/Award # U282B090007 e



* ] ast Name: Pollock
Suffix:

Title: Acting Project Director

Organizational Affiliation:

NA

* Telephone
Number:

(808)640-9013 Fax Number: (808)962-0608

* Email: FREDPOLLOCK@STARBAND.NET

Application for Federal Assistance SF-424 Version 02
9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with S01C3 IRS Status (Other than Institution of Higher Education)
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:
* Other (specity):

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.282B
CEFDA Title:

Charter Schools Program Non-SEA Planning, Program Design, and Implementation

*12. Funding Opportunity Number:
ED-GRANTS-072709-001
Title:

Charter Schools Program (CSP) Grants to Non State Educational Agencies for
Planning, Program Design, and Implementation and for Dissemination (Federal

Register Vol 74 No. 142, Monday, July 27, 2009 pg 37020) (FY 2009) ($454300
project funds 1n response to question 18 below are from this grant program for

36 months of funding-see Budget Form ED 524)

13. Competition Identification Number:

Title:

PR/Award # U282B090007 el



14. Areas Affected by Project (Cities, Counties, States, etc.):
North Hilo District (Hamakua Coast), Hawai County, State of Hawau

* 15. Descriptive Title of Applicant's Project:

Planning, program design and implentation of conversion of state K12 public
school (Laupahoehoe High & Elementary School) to public charter school
(Laupahoehoe Community Public Charter School)

Attach supporting documents as specified 1n agency instructions.

Attachment:

Title :

File :

Attachment:

Title :

File :

Attachment:

Title

File :

Application for Federal Assistance SF-424 Version 02
16. Congressional Districts Of:

* a. Applicant: HI-002 *b. Program/Project: HI-002
Attach an additional list of Program/Project Congressional Districts if needed.
Attachment:

Title :

File :

17. Proposed Project:

* a, Start Date: 10/1/2009 *b. End Date: 9/30/2012
18. Estimated Funding ($):

a. Federal $ 454300

b. Applicant $0

C. State $0

d. Local $0

e. Other $0

f. Program $ 0

Income

g. TOTAL $ 454300

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

1 a. This application was made available to the State under the Executive Order 12372 Process for
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review on .
[X] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[l c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "'Yes'', provide explanation.)
L] Yes X1 No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications™* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances®* and agree to comply with any resulting
terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or

claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

[X] #+ T AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, 1s
contained in the announcement or agency specific 1nstructions.

Authorized Representative:

Prefix: * First Name: Lucille
Middle Name: \Y

* Last Name: Chung

Suffix:

Title: President

* Telephone Number: (808)938-3688 Fax Number: (808)935-1868
* Emauil: LCHUNG@QLCC.ORG

* Si1gnature of Authorized

K : :
Representative: Date Signed:

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization 1s delinquent on any
Federal Debt. Maximum number of characters that can be entered 1s 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability of space.

PR/Award # U282B090007 ed



S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Laupahoehoe Alumni/Community Ass... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

9. Total Direct Costs $ 151,700 |$ 152,600 |$ 150,000 |$ $ $ 454,300
(lines 1-8)

12. Total Costs (lines 9- |$ 151700 |$ 152.600 |$ 150.000 $ 454.300
1)

*Indirect Cost Information (To Be Completed by Your Business Office):

wsll fanly fanly fanly fanly fanly fanly fanly fan
sl fanly fanly fanly fanly fanly fanly fanly fan

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? [l ves [ No
(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: _ /_ / To: _/ / (mm/dd/yyyy)

Approving Federal agency: [l ED L] Other (please specity): The Indirect Cost Rate 1s Yo
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

I] 1s included in your approved Indirect Cost Rate Agreement? or, [] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate 1s Jo

ED Form No. 524

PR/Award # U282B090007 ed



S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Laupahoehoe Alumni/Community Ass... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

[ S $
(lines 1-8)

11)

-l e
ol fas
-l e
ol fan
-l e
<O

sl fanly fanly fanly fan)iy fanly fan
ol fanly fanly fanly fanly fanly fan
sl el fanly fanly faniy fanly fan
aoll fanly fanly fanly [anly fanly fan
sl el fanly fanly fanliy fanly fan
asll el fanly fanly fanly fanly fan
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of mformation, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such 1s the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capabillity
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using 0’

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which

prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

PR/Award # U282B090007 el

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢c and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.S5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.S.C. " 6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

of 1970 (P.L. 91-616), as amended, relating to 14.

nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) " 523 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15.

abuse patient records; (h) Title VIII of the Civil Rights Act
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of
housing; (1) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal

assistance Is being made; and (]) the requirements of any 16.

other nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the

requirements of Titles Il and lll of the uniform Relocation 17.

Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property Is
acquired as a result of Federal or federally assisted
programs. These requirements apply to all interests in real

property acquired for project purposes regardless of 18.

Federal participation in purchases.

8. Will comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Sighature of Authorized Certifying Representative:
Name of Authorized Certifying Representative: Lucille V Chung
Title: President

Date Submitted: 08/22/2009

PR/Award # U282B090007 es8

with Section 106 of the National RHistoric Preservation Act
of 1966, as amended (16 U.S.C. '470), EO 11593
(iIdentification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S.C. "469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. "2131 et seq.)
pertaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. "4801 et seq.) which prohibits
the use of lead- based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.



Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

|1 Contract [X]1 Bid/Offer/Application [X1 Initial Filing

X1 G ant [1 Initial Awaro [1 Material Change

|1 Cooperative Agreement [] Post-Award |

[l Loan For Material Change
only:

|] Loan Guarantee Year: 0Quarter: 0

|] Loan Insurance Date of Last Report:

4. Name and Address of Reporting Entity: 3. If Reporting Entity in No. 4 is a Subawardee, Enter Name
X1 Prime |] Subawardee and Address of Prime:

Tier, If known: 0 Name:
Name: Laupahoehoe Alumni/Community Association Address:
Address: P.O. Box 127 L
City: Laupahoehoe
State: HI
Zip Code + 4:96764-0127

hgressional District, if known:
Congressional District, if known: 02 Congressional District, | W

6. Federal Department/Agency: DOE, Charter Schools 7. Federal Program Name/Description: Charter Schools
Program Program

CFDA Number, if applicable: 84.282B

8. Federal Action Number, if known: 9. Award Amount, if known: $0

10. a. Name of Lobbying Registrant (if individual, last name, |b. Individuals Performing Services (including address If
first name, MI): NO LOBBYING different from No. 10a)

Address: (last name, first name, Ml): NO LOBBYING

C|ty Address:

State:
Zip Code + 4: -

City:
State:
Zip Code + 4. -

Name: Lucille V Chung

11. Information requested through this form is authorized by title 31 U.S.C. section

1352. This disclosure of lobbying activities is a material representation of fact upon Title: President
hich reliance was placed by the tier above when this transaction was made or " . . S

entered into. This disclosure is required pursuantto 31 U.S.C. 1352. This information Appllcant: Laupahoehoe Alumnl/Communlty Association
ill be reported to the Congress semi-annually and will be available for public Date: 08/22/2009

inspection. Any person who fails to file the required disclosure shall be subject to a '

civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

Reproduction
 Standard Form LLL (Rev. 7-

Federal Use Only:

PR/Award # U282B090007 e9



OMB No.1310-0570 Exp.05/31/2005

CHARTER SCHOOLS PROGRAM ASSURANCES

NON-SEA APPLICANTS FOR
PLANNING, PROGRAM DESIGN, AND IMPLEMENTATION

Pursuant to Section 5202(b) of the ESEA, an applicant for CSP funds that 1s not a State educational agency (SEA)
must provide the following assurances.

As the duly authorized representative of the applicant, I certify that the applicant will submit to the Secretary:

(a) All items described 1n the application requirements;

(b) An assurance that the eligible applicant will annually provide the Secretary such information as may be

required to determine if the charter school 1s making satisfactory progress toward achieving the objectives
described 1n section 5203(b)(3)(C)(1) of the ESEA;

(¢c) An assurance that the applicant will cooperate with the Secretary in evaluating the program assisted under
this subpart;

(d) A description of how a charter school that 1s considered a local educational agency under State law, or a

local educational agency in which a charter school 1s located, will comply with sections 613(a)(S) and 613(e)
(1)(B) of the Individuals with Disabilities Education Act;

(e) Proof that the applicant has applied to an authorized public chartering authority to operate a charter school
and provided to that authority adequate and timely notice, and a copy, of this application; or an assurance
that this application 1s for a precharter planning grant and the authorized public chartering authority to which
a charter school proposal will be submitted has not been determined;

(f) A copy of proof of applicant's non-profit status;
(g) The applicant's DUNS and TIN numbers;

(h) A statement as to whether or not an applicant for planning and implementation funding has previously
received funding for this program either through a State subgrant or directly from the Department;

(1) Such other information and assurances as the Secretary may require;

(1) An assurance that the eligible applicant will use the funds to plan and implement a charter school 1n
accordance with the Charter Schools Program; and

(k) Assurances that the State educational agency will (1) grant, or will obtain, waivers of State statutory or
regulatory requirements; and (i1) will assist each subgrantee in the State 1n receiving a waiver under section

5204(e) of the ESEA.

NAME OF AUTHORIZED OFFICIAL: Lucille V. Chung TITLE: President
SIGNATURE OF AUTHORIZED OFFICIAL:

APPLICANT ORGANIZATION: Laupahoehoe Alumni/Community DATE SUBMITTED: 08/22/2009
Association

PR/Award # U282B090007 e10



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts instructions.

(3) The undersigned shall require that the language of this certification be included i1n the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 13352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than

$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress 1in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION

Laupahoehoe Alumni/Community Association

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: First Name: Lucille Middle Name: V
Last Name: Chung Suffix:
Title: President
Signature: Date:
08/22/2009
ED 80-0013 03/04

PR/Award # U282B090007 e11



OMB No0.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure 1s to inform you about a  description of how you plan to address those barriers
new provision in the Department of Education’'s General that are applicable to your circumstances. In addition,

Education Provisions Act (GEPA) that applies to the information may be provided in a single narrative,
applicants for new grant awards under Department or, if appropriate, may be discussed in connection with
programs. This provision 1s Section 427 of GEPA, related topics 1n the application.

enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382). Section 427 1s not intended to duplicate the

requirements of civil rights statutes, but rather to ensure
that, 1n designing their projects, applicants for Federal
funds address equity concerns that may affect the ability

of certain potential beneficiaries to fully participate in

Section 427 of GEPA atfects applicants for new grant the project and to achieve to high standards. Consistent
awards under this program. ALL APPLICANTS FOR  ith program requirements and its approved

NEW AWARDS MUST INCLUDE application, an applicant may use the Federal funds
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER

TO RECEIVE FUNDING UNDER THIS
PROGRAM. What are Examples of How an Applicant Might

Satisfy the Requirement of This Provision?

To Whom Does This Provision Apply?

awarded to it to eliminate barriers 1t identifies.

(If this program 1s a State-formula grant program, a

State needs to provide this description only for projects The following examples may help 1llustrate how an
or activities that it carries out with funds reserved for applicant may comply with Section 427.
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other application how it intends to distribute a brochure
local entity has submitted a sufficient section 427 about the proposed project to such potential

statement as described below.) participants in their native language.

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe 1n its

What Does This Provision Require? (2) An applicant that proposes to develop
instructional materials for classroom use might

describe how 1t will make the materials available on

Section 427 requires each applicant for funds (other audio tape or in braille for students who are blind.

than an individual person) to include 1n its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation 1n, 1its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or

participation: gender, race, national origin, color, | |
disability, or age. Based on local circumstances, you We recognize that many applicants may already be

should determine whether these or other barriers may implementing effective steps to ensure equity of access
prevent your students, teachers, etc. from such access or and parficipation 1n thelr‘grapt programs, and we
participation in, the Federally-funded project or activity. appreciate your cooperation in responding to the

The description in your application of steps to be taken requirements of this provision.
to overcome these barriers need not be lengthy; you may

(3) An applicant that proposes to carry out a model
science program for secondary students and 1s
concerned that girls may be less likely than boys to
enroll 1n the course, might indicate how i1t intends to
conduct "outreach” efforts to girls, to encourage
their enrollment.

provide a clear and succinct

PR/Award # U282B090007 el1?2



Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this
information collection 1s 1894-0003. The time required to complete this information collection 1s estimated to
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the

accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:
Title : SECTION 427 GEPA STATEMENT
File : C:\fakepath\SECTION 427 GEPA STATEMENT.doc
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SECTION 427 GEPA STATEMENT

REF: Charter Schools Program Non-SEA Planning, Program Design and Implementation:

CDFA #84.282b.

Applicant: Laupahoechoe Alumni/Community Association ("LACA"), P.O. Box 127,

Laupahochoe, HI 96764

Contact: Fred Pollock, ph 808-640-9013, fredpollock @starband.net

The Laupahoehoe Alumni/Community Association ("LACA"), a non-profit corporation and
sponsor of Laupahoehoe Community Public Charter School ("LCPCS"), has designed this
project to provide access to proposed activities by students, teachers, school statt, and parents
regardless of gender, age, race, color, national origin, disability, religion, or sexual orientation,
The proposed project will take the following steps to ensure this aim:

For Project Participants: Training programs, parent conferences, and other activities offered
by project staff will be designed to eliminate unfair barriers to participation. The following steps
may be used as appropriate: written materials translated into other languages, audiotape, or
Braille; oral translation provided; and specialized electronic equipment provided upon request.
Outreach etforts to invite at-risk students and their parents or guardians to special programs and
activities offered by the school will be planned. All outreach materials such as brochures, flyers,
and tact sheets will use simple, easy-to-read language and materials will be translated, when
appropriate. Enrollment materials and other project forms will be translated 1t required, and
assistance provided to assure proper completion. A non-discrimination statement will be
included on all outreach materials and formal communications with parents or guardians and

students. This statement will be posted 1n public areas ot the school building.
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For Project Personnel: The project will develop an atfirmative action policy and orient staff

to its provisions. This policy will address procedures 1n regard to employment and personnel
actions, including, but not limited to, compensation, benefits, training, promotion, demotion,
layott/recall, transfer, and termination. Such policies and procedures will assure non-
discrimination 1n regard to gender, age, race, color, national origin, disability, religion, sexual
orientation or other non-merit factors. Recruitment activities will include outreach to members of
traditionally under-represented groups. All employment forms and advertisements of job
openings will include a non-discrimination statement. Job announcements will be posted in the
project office and application materials made readily available. Required processes will be
documented on forms provided by the project, including justification for any hiring decisions.
An affirmative action report will be completed annually. Reasonable accommodation will be
made for project personnel and job applicants, upon request.

Facilities: The school buildings and grounds will be periodically evaluated in regard to

accessibility and appropriate steps taken to remedy tfaults.
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OMB No0.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name:
Fred Pollock
Address:
* Street]: P.O. Box 486
Street2:
* Clity: Laupahochoe
County: Hawaii
* State: HI* Zip / Postal Code: 96764 * Country: USA
* Phone Number (give area Fax Number (give arca
code) code)
(808)640-9013 (808)962-06083

Email Address:

FREDPOLLOCK@STARBAND.NET

2. Applicant Experience

Novice Applicant

[] Yes [] No IXI Not applicable

3. Human Subjects Research

Suffix:

Are any research activities involving human subjects planned at any time during the
proposed project period?

] Yes [X1 No

Are ALL the research activities proposed designated to be exempt from the regulations?

|1 Yes Provide Exemption(s) #:

|1 No Provide Assurance :

[

1t available:

Please attach an explanation Narrative:

Attachment:
Title :
File :
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Project Narrative

ED Abstract Narrative Form

Attachment 1:
Title: ABSTRACT v53 Pages: 1 Uploaded File: ABSTRACT v5.doc
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ED Abstract Narrative

Charter Schools Program Non-SEA Planning, Program Design and Implementation:

CDFA # 84.282b (FY 2009)

Applicant-Laupahoehoe Alumni/Community Association (LACA), P.O. Box 127, Laupahoehoe
HI 96764

Contact-Fred Pollock, ph 808-640-9013, fredpollock @ starband.net

Goals: Convert the existing K-12 "departmental” school (Laupahoechoe High and Elementary

School) to a legally autonomous K-12 public¢ charter school (LLaupahoechoe Community Public
Charter School-LCPCS) and create an innovative educational program, open to all students, that
will insure success for an ethnically and socio-economically diverse (including Title I and
SPED) student population using a Community School Model and Project Based Learning (PBL)
curriculum.

Outcomes Expected:

*Improve education outcomes: integrate Hawai‘i (academic) Content and Performance
Standards with innovative Program Based Learning teaching methodologies and learning strands

including votech instruction, agriculture, technology, arts, and music.

*Protect L.aupahoehoe School from closure: enable preservation of its small school qualities and
strategies to comprehensively and effectively address the needs of at-risk students.

*Enhance Community Well-being: preserve local education and control and implement a vibrant
and inclusive Community School Model where Hawail businesses, public agencies, and talented
individuals partner to volunteer to help students; and the school provides programs to the
community including health, atfter school, and family services.

*Leverage USDOE funding: take advantage of the campus and per-pupil education funding and

support services funding (maintenance, food service, transportation) provided by the State of

Hawai‘i to enhance the beneticial effects of USDOE CSP Planning, Program Design and
Implementation funds.

Contributions for Research etc: Create a template for saving rural schools, eftective learning
methods, and the value ot Community Schools Programs.

Relationship to Program Purposes: This project will expand the number of high quality
charter schools; provide useful data to evaluate the value of charter vs. departmental schools; and

create a model that can be publicized and increase understanding of the charter school model. vs
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Project Narrative

Project Narrative Attachment Form

Attachment 1:
Title: LCPCS PROJECT NARRATIVE Pages: 50 Uploaded File: LCPCS PROJECT NARRATIVE.doc
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REF: Charter Schools Program Non-SEA Planning, Program Design and Implementation:
CDFA #84.282b.

Applicant: Laupahoechoe Alumni/Community Association ("LACA"), P.O. Box 127,
Laupahoehoe, HI 96764

Contact: Fred Pollock, ph 808-640-9013, fredpollock @starband

Project Narrative - Table of Contents

1. INEEOAUCTION . ..cccieeiincencinecinnccnsccnssenssssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnssns 1
2. APPLCAION REQUITEIMENTS. ...vuuiiieniirncereeccenssossanccssossssssssssssssssssssssssssssssssssssnsossssssssssss 7

(i) Describe the educational program to be implemented by the proposed charter
school, including how the program will enable all students to meet challenging
state student academic achievement standards, the grade levels or ages of

students to be served, and the curriculum and instructional practices to be used........ 7

(i1) Describe how the charter school will be managed .................ccooeeeeeeeeieviieniiuiinnannn.., 7

(i11) Describe the objectives of the charter school and the methods by which the

charter school will determine its progress toward achieving those objectives ............. 7

v) Describe the administrative relationship between the charter school and the

authorized public CRAAFIEFING QGEIICY ........eeeneeiieeeiieeeeeee e ee et ee e e e ee e, 7

Laupahoehoe Community Public Charter School Planning & Implementation Narrative Page
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(vi) Describe how the authorized public chartering agency will provide for
continued operation of the charter school once the federal grant has expired,

if that agency determines that the charter school has met its 0bDJective ................eeun...... 7

(vii) If the charter school desires the Secretary to consider waivers under the
authority of the CSP, include a request and justification for waivers of any
federal statutory or regulatory provisions that the applicant believes are
necessary for the successful operation of the charter school and a description of
any state or local rules, generally applicable to public schools, that will be

waived for, or otherwise not apply t0 the SCROOL.................eeeeeeeeeiiieiiiiiieeiiieiiieeeieeeieeaans 9

(viii) Describe how the grant funds will be used, including how these funds will
be used in conjunction with other federal programs administered by the.

SOCHOIAYY oot e e e e e et e e te e e e e e et e s e s e e s e s s e e s e s s e ssassnssnnnn, 9

(ix) Describe how students in the community will be informed about the charter

school and be given an equal opportunity to attend the charter school........................ 9

(x) Describe how a charter school that is considered an LEA under state law, or

an LEA in which a charter school is located, will comply with sections 613(a)

(5)and 613(e) (1) (B) of the Individuals with Disabilities Education Act..................... 9

(x1) If the eligible applicant desires to use grant funds for dissemination
activities under section 5202(c) (2) (C) of the ESEA, describe those activities
and how those activities will involve charter schools and other public schools,

LEAs, developers, and potential developer................cooeeeeeeueeeeeeeeeeieeeiiiieeiiieeeiieeeeiinnnn, 11

Laupahoehoe Community Public Charter School Planning & Implementation Narrative Page 11
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(i) The quality of the proposed curriculum and instructional practice ........................ 11

(i1) The degree of flexibility afforded by the SEA and, if applicable, the LEA to

TNE CRATTEY SCROOL ...ttt ettt e e e e tee e e e e e eettee et e e s e e aan s, 24
(i1i) The extent of community support for the applicQlion ...............ceeeeeeeeeeeeeneiennaennnn... 29
(iv) The ambitiousness of the objectives for the charter school...................c...coeueun...... 33
(v) The quality of the strategy for assessing achievement of those objectives............... .38

(vi) The likelihood that the charter school will meet those objectives and improve
educational results for students during and after the period of federal financial

CLSSISTATLCC e e e e e e e e e e i, 40

(vii) The extent to which the proposed project encourages parental involvement ........ 42

(viii) The quality of the personnel who will carry out the proposed project. In
determining the quality of project personnel, the Secretary considers the
qualifications, including relevant training and experience, of the project
director,; and the extent to which the applicant encourages applications for
employment from persons who are members of groups that have traditionally

been underrepresented based on race, color, national origin, gender, age, or

CISADTLITY ..ottt ettt e ettt et e e e ettt e e tee st e e e ttee s taaesaaaestessaaae e, 44
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(ix) The contribution the charter school will make in assisting educationally
disadvantaged and other students to achieve to state academic content standards

and state student academic achievement STANAAVAS .........ononeeeeeeeee e e aeaeeaaeaanns 46
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1. Introduction

Historical Background. Laupahoehoe School was founded in 1883 at the site of the
Hawauian fishing village at Laupahoehoe Point. The name Laupahoehoe means “leat of smooth
lava” in the Hawaiian language, which fittingly describes the leat-shaped shard of land jutting
into the Pacific Ocean, directly below 400-toot high sea cliffs on the windward coast of Hawai‘1
Island — the Big Island. The founding of the school coincided with the opening of the
Laupahoehoe Sugar Company ("LSC"). Initially, LSC employed 70 workers and their families,
but as the company grew, hundreds of immigrants from Portugal, Japan, and the Philippines
tound work there. By 1918, nine hundred laborers housed in 12 plantation camps surrounded
Laupahoehoe. That same year, the Laupahoehoe School was enlarged to accommodate the
growing population and a gymnasium was built."

The numerous ethnic groups housed in plantation camps were segregated by ethnicity and
their status within the sugar company. The school, however, brought the children of all races
together on more equal terms. The children of plantation managers, clerks and laborers all shared
the same classrooms. While social friction due to ethnicity and the hierarchical nature of the
plantation could never be fully erased, the democratic, egalitarian values learned from the school
and the spirit of Aloha facilitated harmony within the incredible multi-cultural diversity of
Laupahoechoe, which 1s still the case today.

A motor-able road built in the early 20" century linked Laupahoehoe to the nearest major

town, Hilo, 25 miles away — as the crow tlies. But, this gravel road wound through numerous

' Hawai‘i Sugar Planters Association.
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steep-sided gulches, so that the journey to Hilo could take hours due to frequent landslides
blocking the roadway. Therefore, the school became the center of education, local life, sports,
cultural events and meetings. A prominent community elder recently stated that, “‘the school was
the glue that held the community together.” Today’s two-lane roadway, while much improved,
still experiences frequent closures due to landslides. Today, as in the past, steep, rugged terrain
and high rainfall maintain the rural and remote character ot Laupahochoe.

On April 1, 1946, a large earthquake in Alaska caused an immense tidal wave that struck
the Hawauian Islands 1n early morning, causing widespread destruction and hundreds of deaths.
A 40-foot high tsunami wave struck Laupahoechoe Point at 7:00 a.m., killing 23 students and 3
teachers and destroyed the 8 bungalows housing the teachers and principal, and the ocean side
portion of the school itself.

The school continued operations at the point for several years, but the community quickly
decided their children were far too precious to risk being in the path ot another great tsunami.
They began planning a new school to be built atop the sea cliffs overlooking the point. The
community held tundraisers and successtully lobbied political leaders to provide the resources to
build the new school. So that the new school would be a fitting memorial to so many lost and
loved children and young adults, the community decided that the new school building and
campus would have to be very special. Thus, renowned architect Altred Preis, designer of the
USS Arizona memorial at Pearl Harbor, was commissioned to design the new school. The
Laupahochoe High and Elementary School ("LHES") - on high ground - opened 1ts doors in the
fall of 1952, and remains today as one of the most beautitul, comfortable, and environmentally-

appropriate school campuses in the 1slands.
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A golden age for the school occurred between 1952 and the 1980s. But, the decline of
sugar and eventual closure of the mills 1in the mid-1990s brought economic crisis and
outmigration. The Laupahoehoe community also began to realize that the Hawai‘1 Department of
Education ("HIDOE") was not doing a good job of preparing its students for more demanding
non-agricultural professions or for higher education. Standardized test scores ranked Hawai ‘1
near the very bottom of the U.S. and most developed countries in mathematics and reading, and
LLaupahochoe ranked near the bottom of Hawai‘i schools.

After 1993, the sale of vast tracts of former sugar cane lands at moderate prices, spurred
in-migration to Laupahoehoe and East Hawai‘i; the reasonable prices for homesteads attracted a
large group of parents with small children. After 2000, however, some parents began to home
school their children and other parents began to seriously discuss the founding of a charter
school due to their dissatistaction with the HIDOE's operation of the school and evident
disinterest in parent's concerns and teedback. In 2005, the parents and community began to work
with their State Representative, Dwight Takamine on a new Community Vision for LHES.

School Administration and Governance. The administration of Hawai‘1 public schools,
which began 169 years ago as a centralized kingdom-wide school system, remains today as
America’s only centralized statewide school system.

The tact that Hawai‘1 public schools, have always been managed trom Honolulu 1s the
main reason why community participation in local school governance remains limited in
Hawai‘1. The HIDOE and the school community are not true partners in school governance and
in the educational planning for their children’s tutures.

There have been many attempts to retorm the HIDOE system. The most recent reform

effort came 1n 2002, when the present governor won election on a robust school reform platform
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that advocated the formation of seven local school districts and locally elected school boards as a
means to decentralize school planning and decision-making. The HIDOE responded to the
governor’'s agenda by creating fifteen “‘complex areas” to situate resources and decision-making
closer to the schools. But, there has been no local stakeholder participation 1n the decision-
making at the complex areas.

In spite of public support tor local school districts and boards, the legislature voted down
two bills - SB 1336 and HB 714 - pertaining to their formation in 2003.” Instead, the legislature
passed the Reinventing Education Act - Act 51 1in 2005. A major theme of Act 51 has been to
decentralize local school governance through a School Community Council ("SCC") system.
While no program evaluation has ever been conducted, anecdotal experiences reveal that the
SCC system is ineffective.

Weighted Student Formula. The second major reform program under Act 51 was an

innovative school funding methodology called Weighted Student Formula ("WSF"). While WSF
has demonstrated positive results in many, mostly urban school districts, 1t had never been
attempted on a statewide basis until Hawai‘i did so 1n 2005. WSF was supposed to bring equity
to school budgeting, but instead, created immediate winners and losers. Large schools with
thousands of students, mainly located in Honolulu, became 1nstant money winners, while small
schools, especially small, rural schools on neighbor i1slands, became instant losers. William
Ouchi a UCLA protessor, Honolulu native, and major proponent of WSF, was highly critical of

the way WSF was implemented in Hawai‘i. In 2006, Ouchi said, “They made a mess. They did it

2

Hawai ‘1 Reporter, April 30, 2003.
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in haste. The way it’s [ WSF] being interpreted by the [Hawai‘1] State Department of Education
has really ripped the guts from it.””’

During the first year of WSF implementation, Laupahoehoe's budget cuts were so severe
that the school was forced to terminate 1ts music teacher one year after the school’s new
band/music room was opened. In every year since 2006, the school has lost major funding
resulting in layofts. Believing that legislators might not be fully aware of problems with WSEFE, a
group of Laupahoechoe parents and SCC members met with the Chairman of the State House
Education Committee, Representative Roy Takumi, on April 12, 2008. His position was that
many small schools needed to close for economic reasons, and when asked if we should consider
converting Laupahoehoe to a charter school, Representative Takumi responded, ““That may be
the solution.”

In May 2008, our community learned for the first time, that HB 2972, better known as the
“School Closure Bill” was on the governor's desk for signature. The bill targeted many small
schools, including Laupahoehoe, for possible closure. Meetings and protest rallies were held and
within a week, the governor had received thousands of letters opposing the bill. While vetoing
the bill the governor pointed out, “*how unfair the final bill was by targeting schools in East
Hawai‘i for closure and leaving schools on other islands intact."”

While veto of the school closure bill was viewed as a victory for community participation
in Laupahoehoe and other small schools, the good news was short-lived. In November 2008, the

HIDOE implemented their small schools closure agenda through the HIDOE and state BOE

administrative rules. On January 9, 2009 HIDOE Superintendent Pat Hamamoto made a

> Stateline.org July 26, 2006.

* "Hawai‘i Reporter,” June 24, 2008; Honolulu Star Bulletin.
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presentation to the House Finance Committee, where she stated, “Economic conditions no longer
make smaller schools an option.” The Superintendent then laid out the new school closure plan
and again, Laupahoehoe and other Hawai‘1 Island schools were on the list. In February, Hawai‘i
Island BOE member Herb Watanabe was invited to a community meeting to discuss the school
closure 1ssue. He knew of the long and very special relationship that the people of Laupahoehoe
had with their community school. He said that the legislators and bureaucrats in Honolulu did not
understand the geography, terrain, climate and size of the Big Island, which made the busing of
rural children a poor option. He then recommended that the community consider converting
Laupahochoe to a charter school as the safest way to prevent closure.

For a number of years, many parents in Laupahoehoe had engaged 1n discussions about
starting a charter school. The Laupahoehoe SCC had even formed a charter school exploration
subcommittee 1n 2007. By 2008, charter discussions became very serious. A Save Our School
("SOS") committee was formed and after nine community meetings and fifteen steering
committee meetings, 1t was decided that a conversion charter school was by far the best course
that the community could take to save and improve the school.

Laupahoehoe School 1s simply too central to the selt-1dentity and spirit of the people ot
this rural community to be allowed to close. People here want to control their own destiny and
not allow legislators and civil servants 175 miles and a world away, who have no understanding
of this community to marginalize it. Most parents and many teachers now believe that converting
Laupahochoe to a conversion charter school is 1n the best interest of its young people and the

community.
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3. Application Requirements

i. Describe the educational program to be implemented by the proposed charter school,
including how the program will enable all students to meet challenging state student academic
achievement standards, the grade levels or ages of students to be served, and the curriculum
and instructional practices to be used:

Please refer to the response to Competitive Priority-Secondary School and Selection
Criterion (1), (1v), (v1), (1X).
i1. Describe how the charter school will be managed:

Please refer to the response to Selection Criteria (11) and (111).
i1i. Describe the objectives of the charter school and the methods by which the charter school
will determine its progress toward achieving those objectives:

Please refer to responses to Selection Criteria (1v), (v), and (vi1).
iv. Describe the administrative relationship between the charter school and the authorized
public chartering agency:

Please refer to the response to Selection Criterion (11).
v. Describe how parents and other members of the community will be involved in the planning,
program design, and implementation of the charter school:

Please refer to the response to Selection Criteria (111) and (vi1).
vi. Describe how the authorized public chartering agency will provide for continued operation
of the charter school once the Federal grant has expired, if that agency determines that the

charter school has met its objectives:
Ongoing operation of the school will be funded by the State of Hawai‘1 chartering agency

because charter schools are public schools. Therefore, even though charter schools are largely
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autonomous 1n their programs and operations, they receive yearly per-pupil funding as do other
public schools. Financial challenges can arise with "start up” charter schools because the state
does not provide facilities for them. However, in the case of this application, Laupahoehoe
Community Public Charter School ("LCPCS") will be taking over the operations of an existing
public school and 1s therefore, considered a "conversion” charter school. As such, it is entitled to
keep using the existing public school buildings and grounds, and will also receive separate
tfunding for maintenance and support services such as food service, transportation, special
education, etc. There 1s also a school/public library on campus and a public swimming pool
complex that receive additional funding from the state.

Unlike HIDOE schools, charter schools are permitted to retain funds or donations secured
by parents or leveraged from other sources such as foundations, service clubs, and businesses.
When donations can be raised locally and managed locally, it provides greater incentive for
charter schools to pursue this type of fund development.

The budget items 1n this U.S. DOE CSP planning and implementation grant application
fund the charter conversion and creation of new programs and the upgrade of current services
and 1nfrastructure that 1s not available from state funding and which will provide vastly expanded
and improved education opportunities and community services that are not possible under the
HIDOE management. It will also save the school from closure by the HIDOE and will provide a
model for the conversion of struggling public schools that will help many other aspiring charter
schools.

Besides state financial assistance, LCPCS will be supported by the use of volunteers and
community-based, government, and business partners; by efficient management; by ongoing

program and fiscal audits and continuous improvement; by other government, business, and

Laupahoehoe Community Public Charter School Planning & Implementation Narrative Page 8

PR/Award # U282B090007 el11



foundation sources; and by the fact that the individuals involved in this public school conversion
have extensive experience in administration, budget development, expense monitoring, and
resource leveraging.
vii. If the charter school desires the Secretary to consider waivers under the authority of the
CSP, include a request and justification for waivers of any federal statutory or regulatory
provisions that the applicant believes are necessary for the successful operation of the charter
school and a description of any state or local rules, generally applicable to public schools, that
will be waived for, or otherwise not apply to, the school:
Not applicable.
viii.  Describe how the grant funds will be used, including how these funds will be used in
conjunction with other federal programs administered by the Secretary:

Please refer to the response to Selection criterion (1v).
ix. Describe how students in the community will be informed about the charter school and be
given an equal opportunity to attend the charter school:

Please refer to the response to Selection Criterion (111).
x. Describe how a charter school that is considered an LEA under state law, or an LEA in

which a charter school is located, will comply with sections 613(a) (5) and 613(e) (1) (B) of the

Individuals with Disabilities Education Act.
The State of Hawai'i is classified as both a SEA and a LEA. In order to increase clarity

and ensure monitoring, compliance, service delivery, and equity, the Hawai‘1 Board of Education

(HIBOE) has determined that the Superintendent, acting in his/her capacity as the State

Educational Agency, shall have direct line of authority tfor the implementation of IDEA, Section

504 of the Rehabilitation Act of 1973, Hawai ‘1l Revised Statutes (HRS) §302A-463 and HRS
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§302A-1188 (Act 87, Part V, Section 18) 1n all public schools, including public charter schools,
and shall be responsible tor the provision of a free and appropriate public education 1n the least
restrictive environment.

In compliance with IDEA section 613(a) (5), the HIBOE has designated the
Superintendent of the HIDOE as its agent to oversee the implementation and compliance with all
federal and state laws of special education ("SPED") services 1n all public schools regarding the
provision of special education services to exceptional children, including public charter schools.

LCPCS will collaborate with the HIDOE to serve children with disabilities in the same
manner as the HIDOE serves children with disabilities in other public schools, following
procedures set forth in the Hawai‘i Primers on SPED and Public Charter Schools.” LCPCS will
provide supplementary and related services on-site to the same extent to which the HIDOE has a
policy or practice of providing such services on-site to its other public schools.

LCPCS will employ a Student Services Coordinator ("SSC"), special education teachers,
educational assistants, and a general education (Article V1) teacher. LCPCS' local school board
("LSB") 1s responsible for hiring staff into vacant positions, including the SSC and other special
education staff. The HIDOE will provide the school with a subsidy to fund special education
positions (with the exception of the SSC) 1n addition to state per-pupil allocations.

Federal and state funding for special education services at LCPCS 1s delivered to the
school as part of the annual funding process that provides other per-pupil allocations, ensuring
that the funds are provided on the same basis as the state provides funds to other public schools,
utilizing a proportional distribution scheme based on relative enrollment of children with

disabilities.

> http://hcsao.org/school/sped
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LCPCS 1s considered to be within the state-wide LEA, so it 1s not a LEA 1tself.
Theretore, compliance with IDEA section 613(¢e) (1) (B) 1s not applicable.
x1. If the eligible applicant desires to use grant funds for dissemination activities under Section

5202(c) (2) (C) of the ESEA, describe those activities and how those activities will involve

charter schools and other public schools, LEAs, developers, and potential developers.

Not applicable.

4. Selection Criteria
(1) The quality of the proposed curriculum and instructional practices.

Laupahoehoe Community Public Charter School will implement 1ts academic program
within the context of a Community School: a place where tamilies, students, teachers and
community members help design and implement activities that promote high educational
achievement and use the community as a resource for learning. This model 1s highly compatible
with our small, rural school and its 126 year history as a symbol of community pride and
identity. Central to our philosophy is the following quote from Secretary of Education Duncan:
"When the school becomes the center of community life, great things are going to happen for
6

those families, and great things are going to happen to those children.”

Within the Community School model, LCPCS will offer a curriculum which has the

tollowing characteristics:

* Remarks made by Arne Duncan on the Charlie Rose Show, Coalition for Community Schools

web site, www.communityschools.org.
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e A standards-based, academic program that promotes student achievement in language

arts, math, science, and Department of Education General Learner Outcomes ("GLOs");’

e A developmental, interdisciplinary, and interactive approach which begins with the
existing knowledge, beliets, and skills each learner brings to an array of meaningful and

experiential learning challenges;
e A social and interactive environment that embraces cultural and community values, and;

e Learners who are able to apply their knowledge and assumptions 1n a variety of real-life
contexts: science/technology/communication; music/arts; agriculture/forestry; auto
shop/carpentry; academics/advanced placement.

The LCPCS educational program will integrate the revised Hawai‘i Content and
Performance Standards 111 (HCPS) 1nto its proven teaching methodologies to assure that each
student meets or exceeds challenging state achievement standards.® Since the existing school is
in its fifth year of restructuring, one of the primary goals of LCPCS 1s to exceed annual Hawai ‘1
State Assessment Adequate Yearly Progress ("AYP") objectives, continuously maintain a "In

Good Standing, Unconditional” status, and ensure that students master all six HIDOE General

" Self-directed Learner (The ability to be responsible for one's own learning); Community
Contributor (The understanding that it 1s essential for human beings to work together);
Complex Thinker (The ability to demonstrate critical thinking and problem solving); Quality
Producer (The ability to recognize and produce quality performance and quality products);
Effective Communicator (The ability to communicate effectively), and; Effective and Ethical
Use of Technology (The ability to use a variety of technologies effectively and ethically).

*In School Year 2010-11, Adequate Yearly Progress proficiency objectives will increase

significantly, from 58% proficient to 72% proficient in reading, for example.
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Learner Outcomes ("GLOs"). LCPCS teachers will be required to meet or exceed state standards,
as well as fulfill applicable requirements under NCLB.

The 1nstructional approach and learning philosophy at LCPCS will embrace the beliet
advocated by John Dewey and Jean Piaget that children "learn by doing.” This 1dea 1s reflected 1n
the constructivist-project-based learning ("PBL") model which will form the basis of the LCPCS
approach to learning. The following qualities described by Dr. Elizabeth Murphy (1997)

characterize constructivist-PBL projects, activities, and environments:
e Multiple perspectives and representations of concepts and content;
e (ollaborative construction of knowledge through social negotiation;
e Teachers who serve in the role of guides, monitors, coaches, tutors and facilitators;
e Activities, opportunities, tools and environments that encourage retlection and higher
thinking;
e Students who play a central role in mediating and controlling learning;

e | ecarning situations, environments, skills, content and tasks that are relevant, realistic,

authentic and represent the natural complexities of the "real world";
e Primary sources of data used to ensure authenticity and real-world complexity;
e Emphasis on knowledge construction and not reproduction;

e (Consideration given to the learner's previous knowledge constructions, beliets and

attitudes in the knowledge construction process;
e Emphasis on problem-solving, higher-order thinking skills and deep understanding;
e Use of errors to gain insight into students' knowledge constructions;
e Development of independent learners through exploration;

e Opportunities for apprenticeship learning;
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e Awareness of knowledge complexity through emphasis on conceptual interrelatedness

and interdisciplinary learning;

o Scaffolded learning which helps students pertorm just beyond the limits of their ability;

and,

e Authentic assessment, interwoven with teaching.

Acquisition of adaptive skills 1s a key ingredient to success in our fast-paced, highly
connected and interactive world. The constructivist-PBL model promotes cooperation and social
learning as well as increased student motivation, problem-solving ability, and resource
management skills.” Mastery of GLOs will further buttress the development of students' real
world competencies. Last but not least, the Community School model will serve as a laboratory
where students observe and practice interpersonal and leadership skills in a sate and secure
environment.

Features of the LCPCS Educational Program

Forging Partnerships to Build a Community School

Our vision places LCPCS at the heart of our community as a place where shared cultural
and community values are transtormed 1nto action, and everyone has a role to play in ensuring

that students thrive, families are engaged, and teachers care. The community school brings

together school and non-school supports to ensure that all children acquire the skills they need to

succeed. Students, parents, staff, and community members envision the school as a place of high

educational achievement, family support, community engagement, and leadership development.

The school's mission reflects this vision:

’ "Foundations for the Road Ahead: Project-based Learning and Information Technologies,"

National Foundation for the Improvement ot Education, National Education Association.
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Families, staff and community working together to graduate
successful learners who are job, school, and life-ready.

To tulfill 1its mission/vision, LCPCS will employ a Community School Consultant
("CSC") who will establish partnerships with community providers; work with school staff to
design and implement community service opportunities for students to promote service
learning'’; act as a liaison between the school, community, and its partners to ensure
communication systems meet the needs of all stakeholders; set-up a volunteer recruitment and
orientation program; secure tutoring resources; and evaluate processes, products, and progress of
the work plan. The CSC will establish protocols for conduct of needs assessments and
satistaction surveys to identity service gaps and ensure continuous improvement. A Community
School Coordinator will be hired tfrom the HIDOE per-pupil allocation prior to the close of the
implementation period.

In addition to 1nstruction, activities at the community school will fall into five broad
categories:

1) adult development activities (such as GED and ESL classes, parenting classes, and

family literacy programs);

2) parent and child shared activities (such as family activity nights, excursions,

newsletters, Hawailana, and volunteer opportunities);

3) governance and leadership activities (such as a Parent Association and commuittees,

conducting parent needs and satisfaction surveys, and hosting focus groups);

" Service Learning is a teaching and learning strategy that integrates meaningful community
service with instruction and retlection to enrich the learning experience, teach civic

responsibility, and strengthen communities.
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4) activities that link parents to the school (CSC duties such as sitting in on meetings
between families and schools regarding individual children and acting as a liaison
between the school and home, programs to ease school transitions, tutoring and
mentoring roles, parents as teachers); and

S) after-school activities for students (such as tutoring, mentoring, opportunities for
service learning, sports, and youth leadership development).

Current partnerships'' will be expanded and new ones established. Potential partners are

The Laupahoehoe Train Museum, Hilo-Hamakua Community Development Corporation,
Laupahoechoe Experimental Forest, Head Start, Lion's Club, Parks and Recreation, and others.
The school will be available year-round, seven days per week, and evening hours.

The Community School approach 1s highly compatible with the structure, history and
original intention of the existing school. The LHES campus 1s well-suited to establishment of a
community school, with 1ts thirty-five acres and under-utilized classroom, cateteria, and
auditorium space. LHES has an auto shop, state-of-the-art band room with several sound-proot
practice rooms, computer lab, large garden area, and wood shop. A public library, private
preschool, and public swimming pool are already co-located with the school. These exceptional
resources are unparalleled along a fifty-mile stretch of the Hamakua Coast, and reflect the
school’s past as a vibrant center of the community. Furthermore, the K-12 structure of the school
will offer ample opportunities during each child’s thirteen school years to engage tamilies 1n

many positive ways...not just when something goes wrong.

"' Hawai ‘i Community College, Career Pathways, Career and Technical Education and Business

Education Partnership, The Right Track Program, Journey Through the Universe.
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Efficacy of the community school approach 1s supported by research showing that
successtul engagement of key stakeholders - youth, families, and community - reaps a host of
benetits for a school. The Harvard Family Research Project notes youth engagement produces
"... positive benefits 1n a number of interrelated outcome areas--academic, social/emotional,
prevention, and health and wellness,” and that family engagement leads to "...improved school
readiness, higher student achievement, better social skills and behavior, and increased likelithood

il

of high school graduation."'* Strategic use of community partnerships will leverage resources to

insure school success and family involvement.

Relationships Embedded in Community and Cultural Values

The Laupahoehoe community 1s diverse in many ways. lts residents represent a rich
tapestry woven of many ethnic groups. Some families have lived here for many generations
while others are new arrivals. The socio-economic and education descriptors are also quite
diverse, ranging from many years of poverty to upper income families, and from little education
to advanced degrees. The formally shared language of these multiple groups 1s English, but that
too, comes 1n many forms with many interpretations. The school will be a microcosm of this
diversity and a place where this rich historical and cultural heritage 1s actualized on a smaller
scale. The community and cultural values held by LCPCS' constituency will be reflected 1n

school programs, rituals, relationships, and instruction.

'* "Seeing is Believing: Promising Practices for How School Districts Promote Family
Engagement, PTA, Harvard Family Research Project, Issue Briet, July 2009 and "After School
Programs 1n the 21st Century: Their Potential and What 1t Takes to Achieve It,” Harvard Family

Research Project, Number 10, February 2008.
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LCPCS programs and approaches will be based on the beliet that each individual has
much to share and learn from others. Students will be encouraged to explore their ditferences and
similarities in a safe, accepting environment. The following values provide a means of attending

to the whole child and his/her family as well as providing standards tor public dialogue and

interactions:

Ho ‘o Kupono - to behave rightly; ‘Ohana - tamily;

Aloha - attection, love, greeting; Kokua - to help, support;

Malama - to take care of, care for; Lokomatika i - graciousness, generosity, good
Ho ‘thi - respect, courteousness; will;

Ha- ‘aha-‘a - humility; Maluhia - peace, quiet, serenity;

Lokahi - harmony, unity, agreement; ‘Oia ‘i ‘o — truth;

Kuleana - responsibility; Kulia i ka Nu‘u - strive to reach your highest;
Laulima - cooperation; Malama 1 kou kuleana - take care of your
Ahonui - patience; responsibilities; and

Maka‘ala - alertness, paying attention; Mahalo 1 ka mea loa‘a - be thankful

for all things (great and small).

These values will be supported at the school level, in classrooms, through service learning, and

teacher training. They will go a long way in preparing each learner for success in all aspects of

life.
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Active and Meaningtul L.earning in an Enriched Environment

Researchers in neuropsychology and neurophysiology have revealed the surprising
plasticity of the brain and its tar-reaching implications for pedagogy: that 1s, the active
interaction between the individual and a novel and complex environment promotes brain
development.'” Based on this ground-breaking research, it can be posited that instructional
activities which involve students in active learning and thinking about what they are doing allow
for more 1intense engagement on the part of the learner and consequently, may be expected to
produce more substantial learning. LCPCS' constructivist-PBL approach which gives students
opportunities to make active investigations that enable them to learn concepts, apply information,
and represent their knowledge in a variety of ways underscores this point. Put another way, "All

meaningful learning is a form of active knowledge construction.""”

Age-Appropriate Processes and Approaches

LCPCS' model 1s based on the assertion that children have i1dentifiable cognitive and
social stages of development. The LCPCS curriculum will recognize the different qualities of
cach cognitive and emotional stage by introducing academic and values lessons at
developmentally appropriate points in the child’'s academic career, when the learning will be

most meaningful and etfective. Research has confirmed that the brain grows in spurts, releasing

> "How Brain Research Relates to Rigor, Relevance and Relationships,” Willard R. Daggett and

Paul David Nussbaum.

“ Derry, S.J., Cognitive schema theory in the constructivist debate, Educational Psychologist, 31,

1996, 163-74.
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new capacities in the maturing child and adolescent.”” LCPCS' programs will, whenever
possible, be aligned with these developmental windows.

Constructivist-PBL begins with an understanding of the student's existing knowledge
constructions, beliefs and attitudes. This individualized approach to the construction of
knowledge 1s inherently developmental. According to Vygotsky, students’ problem-solving skills
tfall into three categories: skills that the student cannot perform; skills that the student may be
able to perform, and; skills that the student can pertorm with help. Scafttolded instruction allows
students to perform tasks that would normally be slightly beyond their ability without assistance
and guidance from the teacher. Appropriate teacher support allows students to function at the
cutting edge of their individual development within the overall developmental rubric.

Integration of Academics and Real-World Experiences

A publication of the Buck Institute for Education ("BIE") states, "...the need for
education to adapt to a changing world 1s the primary reason that PBL |Project Based Learning]|
1s 1ncreasingly popular. PBL is an attempt to create new instructional practices that reflect the
environment in which children now live and learn.""

LCPCS' constructivist-PBL approach will embrace the standards-based framework

espoused by the Buck Institute for Education.'’ Standards-based PBL is defined as "a systematic

15 7. C. Chilton, 2000.

' "Tntroduction to Project Based Learning," Buck Institute for Learning.

" The Buck Institute for Education is a non-profit organization working to make schools and
classrooms more effective through the use of problem and project-based learning. BIE conducts
protessional development workshops, publishes resource materials, and has led efforts to create

an on-line web page ftor project planning, implementation and assessment.
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teaching method that engages students 1n learning knowledge and skills through an extended
inquiry process structured around complex, authentic questions and carefully designed products

and tasks."'®

This definition encompasses briet projects of one to two weeks, based on a single
subject 1n one classroom, to yearlong, interdisciplinary projects that involve community
participation and adults outside the school.

Standards-based PBL 1s designed to acknowledge the importance of content and
performance standards and the evaluation of student learning. The LCPCS educational approach
will introduce core concepts and opportunities to learn and/or apply them in real-world settings
through participation in PBL strands offered during the school year 1n the tollowing areas:
science-technology-communication; music-arts; agriculture-forestry; auto shop-carpentry; and
advanced academics. These opportunities will provide an authentic environment 1n which
teachers facilitate student's construction of meaning, as well as their acquisition of skills 1n

cooperative learning and collaborative problem-solving.

Effective Teaching Strategies

Effective PBL and other instructional strategies will be used to achieve the ambitious
academic and process results outlined 1n this application. Teachers will begin instructional
projects with clear academic and process objectives 1n mind. Content standards and pacing
guides may be used to determine academic objectives. District GLOs and/or rubrics such as
those developed by the BIE may be used to craft process objectives. While other instructional
strategies may be employed such as reading assignments, worksheets, quizzes, and lecture, PBL

will be the primary learning mode. All instructional strategies will recognize the multiple

'® "Introduction to Project Based Learning," Buck Institute for Learning.
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learning modalities/intelligences that each learner brings to a task. Projects will be planned using
validated processes and materials developed by the Buck Institute tor Education ("BIE") and
other sources.

Teacher training will focus on changing the culture of the school, with particular attention
given to implementation of PBL within the academic framework and purpose/function/activities
of the community school. Ample time will be set aside each week to facilitate development and
evaluation of PBL strategies, curriculum planning and articulation, discussion of individual
students, and reflective practices. A culture of observation/teedback will be built to support
reflection and improvement, with the teacher as driver. Weekly staff meetings will further
communication on a variety of school-wide 1ssues and activities.

The Buck Institute for Learning ("BIE") and WestEd"” will be used as resources for staff
training. BIE's excellent website, PBL-Online, provides a specified set of steps to plan,
implement, and assess effective classroom projects. The BIE methodology has been developed
and refined over a 5 year period, and recognizes that teachers need explicit guidance and support
to properly implement PBL. The design and delivery ot our training program and other
instructional supports will be based on this observation.

K-12 - Small School Environment

An mmportant asset of LCPCS will be its small size and K-12 enrollment 1in one school.
LLHES currently has an enrollment of 97 elementary students, 37 middle school students, and 68

high school students. The school's relatively small size and span ot grades will support

” WestEd is a nonprofit agency that provides training and technical assistance in a wide variety

of areas including improving low-pertforming schools and development of intervention strategies.
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development of small learning communities as well as cross-age mentoring and tutoring
opportunities.

Research has shown that small schools offer many advantages to students, teachers,
parents, community members, partners and administrators. A national study by Bank Street
College of Education released in 2000°” found that small schools in Chicago Public Schools have
tewer course failures, higher attendance, tewer dropouts, fewer incidents of discipline and
violence, and higher teacher, student, parent and community member satisfaction than large
schools.

LCPCS' small size and K-12 enrollment allows for personal and sustained relationship-
building aimed at strengthening family partnerships and involving parents and caregivers 1n
school activities. Families with children five to eighteen will benetit from the knowledge and
expertise they share 1n a variety of venues available at the community school.

Since K-12 teachers are in one building, the barriers many "feeder schools” encounter 1n
articulation efforts with receirving schools, such as difterent school cultures, divergent curriculum
and 1nstructional philosophies, and travel distance, are lessened. On-site collaboration can
concentrate on improving instruction, transitions to middle school and high school; and building

respecttul, professional relationships to improve student outcomes.

2()

Small Schools/Great Strides: A Study of New Small Schools in Chicago, Patricia A. Wasley,

Michelle Fine, Matt Gladden, Nicole E. Holland, Sherry P. King, Esther Mosak, & Linda C.

Powell, Bank Street College of Education, 2000.
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(i1) The degree of flexibility afforded by the SEA and, if applicable, the LEA to the charter

school.

The State of Hawai‘1 is considered both a SEA and a LEA. Chapter 302B, HRS, Public
Charter Schools, section 7(c), Charter School Local School Boards,; powers and duties, 1s the
statutory law governing Hawai‘1 charter schools, and it provides that the Local School Board
("LSB") shall be the autonomous governing body of its charter school and shall be responsible
for the financial and academic viability of the charter school, implementation of the charter, and
shall be the independent authority to determine the organization and management of the school,
the curriculum, virtual education, and compliance with applicable federal and state laws.

As provided by §302B-9, HRS, charter schools are exempt from all state laws 1n contlict
with Chapter 302B, HRS, except those regarding collective bargaining under Chapter 89, HRS,
discriminatory practices under §378-2, HRS, and health and safety requirements.

The public chartering agency, the Charter Schools Review Panel ("CSRP"), 1s
independent of the HIDOE and while it 1s accountable to the HIBOE under the constitution, in
practice, the CSRP operates as an autonomous body. The CSRP is responsible for 1ssuing new
charters, authorizing significant revisions to existing charters and conducting ongoing oversight
of all Hawai‘1 public charter schools. HRS §302B-3 requires that the CSRP conduct multi-year
reviews. The CSRP can at any time evaluate any cause for concern, and may take appropriate
action, which may include probation or revocation ot a charter.

LCPCS Administrative/Management Structure
The local school board ("LSB") will observe the difference between policy-setting versus

management, operations, and pedagogy, and will respect this distinction. The Board will provide
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oversight of the Project Consultant, who will be primarily responsible for coordinating the
planning, project design, and implementation ot the charter school.

During the planning period and year one of the grant, the LSB will delegate operational
and financial responsibilities for the charter school primarily to the Project and Business
Consultants. These consultants will work closely with the existing school Principal as well as the
School Director, when hired, 1n order to facilitate a smooth transition from consultant to paid
staff during the first halt of grant year two. Salary and fringe benefits tor the School Director
position will be paid from the HIDOE per-pupil allocation. In year two, the Project Consultant
will continue to work on implementation activities in concert with the School Director including
recruitment and hire of staff into open positions. During the third year, the Project Consultant's
contract will be reduced since the transition to and implementation of, the charter school will be
complete, but the Project Consultant's deep knowledge of the charter school plan will help guide
the school to operate as intended by the LSB.

During the planning phase, the Project Consultant will set-up school-wide systems to
ensure efficient and effective operations, dratt school policies and procedures including an
atfirmative action policy and job descriptions with input and approval from the LSB, serve as the
public relations face of the charter school, develop promotional materials for outreach and
recruitment, act as the liaison to the LSB and at their direction, communicate with funders, the
Charter School Review Panel, and other entities. During the second year, he/she will focus on
transitioning from a HIDOE school to implementation of the charter.

The Business Consultant will be hired with grant funds and will with the cooperation of

the Project Consultant, organize financial, accounting, and procurement systems for the school,
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maintain accurate and complete records conforming with appropriate laws and regulations, carry
out LSB policies and directives, and assure proper internal financial controls.

A Curriculum Consultant will be hired to refine the curriculum approach and assessment
tools to ensure that all students will meet or exceed the HIDOE Content and Performance
Standards. He/she will also plan and organize the training and protfessional development
program, mentor statf, and in concert with the other consultants, develop effective cross-
functional communication systems. He/she will also be charged with developing a school-wide
system for continuous improvement in the educational program.

The Community School Consultant will work with parents to ensure their input in the
development of community resources at the school, conduct outreach to potential community
partners, establish service agreements with community providers, set-up needs assessment and
program evaluation protocols, work closely with the Curriculum Consultant to plan service
learning opportunities for students, and design and implement volunteer and tutoring programs.

An Administrative Consultant will be hired to assist in development of office procedures
including those tor enrollment of students, prepare forms and other materials, set-up reporting
mechanisms, assist other consultants, conduct a complete and detailed inventory, and provide
school office statf with customer service requirements and protocols.

The School Director when hired 1n year two with HIDOE tunds, will report to the LSB.
He/she will supervise the school statf and provide leadership for day-to-day delivery of the
educational program and for school operations, and will follow-through on LSB policy directives
and budgetary decisions. The School Director will make recommendations to the LSB regarding
personnel and policy 1ssues and will oversee State reporting and compliance and negotiate with

the HIDOE, as necessary. The School Director will recommend any additional staff required to
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ensure that LCPCS operates effectively, including a SASA, school counselor,
facilities/maintenance, etc.

All consultants will operate under LSB supervision to ensure charter school programs are
implemented in a manner 1n keeping with the Board's vision.

Financial Operations

The financial relationship between LCPCS and the state will be based on transparency
and accountability. LCPCS will conduct financial operations independently, with no restrictions
beyond the requirement to implement internal policies and procedures in accordance with
generally accepted accounting principles applicable to the school, and consistent with the goal of
public accountability.

HRS §302B-7(c) provides that the LSB shall be the autonomous governing body of its
charter school and shall be responsible tor the financial and academic viability of the charter
school. The necessary and proper oversight ot all financial aspects of the charter school will fall
to the LSB.

All practices will comply with applicable laws and applicable directives from the
HIBOE, CSRP and other governing bodies. All financial activities will be managed by the
Business Consultant during the grant period, with oversight of the LSB and the school's outside
accounting tfirm. LCPCS will structure its fiscal management plan so that fiscal information will
be available to the public and state agencies 1n a readily accessible form. The LSB will develop
and authorize a set of policies and procedures for financial management, and will keep a manual
outlining those procedures on site. The Business Consultant will coordinate the Board's
responsibility for the manual, including 1ts regular review and update. The LSB and School

Director will ensure compliance with procedures in the manual.
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Accounting and Budgeting

All accounting activities will be conducted 1n accordance with generally accepted
accounting principles applicable to the school. Bookkeeping activities will be overseen by the
Business Consultant, who will also prepare an annual budget showing planned revenue and
expenses for the coming year. The LSB will be responsible for authorizing the yearly budget.
The Board will require a statement of financial position and statement of activities monthly, at a
minimum. In preparation for the independent annual financial audit, the Board will be provided
with a comprehensive assessment of the school's finances.

Procurement

As provided by §302B-9, HRS, charter schools are exempt from Chapter 103D, HRS,
Hawai ‘i Public Procurement Code, but shall develop internal policies and procedures for the
procurement of goods, services, and construction consistent with the goals of public
accountability and public procurement practices. The school will develop a procurement policy
and procedure that will be implemented from the outset of operations.

Auditing

The charter school will compile and make available an annual written report and
evaluation of its educational program and general operations in accordance with the approved
charter and applicable state and federal laws. The annual report will include an evaluation of the
tultillment of the charter's purposes and goals, as well as an evaluation of financial operations.
These evaluations will be implemented in the form of annual program and financial audits.

An 1independent auditor will conduct the yearly financial audit ot the school 1n
accordance with generally accepted accounting principles applicable to the school, and will

verity the accuracy of the financial statements, attendance and enrollment accounting practices,
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accounting practices, as well as review the internal financial controls. The annual audit will be
completed within 60 days of the close of the fiscal year or as the CSRP directs. Audit exceptions
or deficiencies, 1t any, shall be resolved to the satistaction of CSRP 1n a timely manner.
Personnel

The LSB will be responsible tor setting all personnel policies, and will be responsible for
hiring, evaluation, and termination of statt and faculty for the school, including special education
personnel. LCPCS 1s free to implement an outcomes-based teacher evaluation and incentive
program 1n which the teachers will be afforded the opportunity to collaborate with colleagues
and administrators to identity annual goals for improving instruction and student achievement.
Additionally, the LSB will have the power, as provided by law, to negotiate supplemental
collective bargaining agreements with the exclusive representatives of its employees.

Personnel policies and procedures will comply with applicable tederal and state
regulations such as those relating to labor law, civil rights, and nondiscrimination. Employment
practices will not be influenced or attfected by an applicant's race, color, religion, gender,
national origin, age, disability, sexual orientation or any other characteristic protected by law.
The school will make reasonable accommodation for qualified individuals with known
disabilities. This policy will govern all aspects of employment, including selection, job

assignment, compensation, discipline, termination and access to benefits and training.

(1i1) The extent of community support for the application.
The desire of parents to participate more actively and effectively in the education of their
children provides the very underpinning of this conversion charter school etfort. The lack of

confidence 1n the stewardship of the HIDOE and unrealized potential of the school's central role
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in the community have created a strong community commitment to reinvent the school as the
vibrant educational and community center that it once was. The HIDOE's intention to study
closure of the school has created considerable community dismay and a sense of urgency in
regard to conversion.

In 2007, Representative Dwight Takamine convened a group of community stakeholders
to examine sustainability 1ssues facing the school in light of a new tfunding mechanism called the
Weighted Student Formula. Many community members turned out to 1dentify future support
needs and actions to improve the school, many of which are included 1n this application. The
intervening years, however, have proven this effort was not enough to sustain the school to the
level envisioned by this group.

Consideration of a charter school conversion has been ongoing for a number of years. In
2008, a diverse group of parents, alumni, and community members organized to pursue
conversion of LHES to a public charter school. Over the last 10 months, this group, Save Our
School ("SOS"), with support from the sponsor of this proposed conversion to a charter school,
the Laupahoehoe Alumni/ Community Association ("LACA"), hosted a series of community
meetings and parent focus groups to educate the community, parents, and existing school statf
about charter school conversion, build support, and gather input from these key stakeholders
about the essential characteristics of the proposed charter school. During this period, SOS
secured over 200 signatures in support of conversion. A significant number of the teachers and
school staff have already indicated their support for conversion to a charter school.

The support of LACA has been instrumental 1n this process. LACA 1s a community-
based non-profit corporation first incorporated in 2001. 1ts purpose 1s to "educate, preserve, and

perpetuate the school | LHES]| and community's rich and significant cultural, social, and historic
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heritage.” The LACA Board and 1ts members are current and former community residents, many
of whom are LHES alumni. The President of LACA was a Community Representative on the
School Community Council and was born and raised in Laupahoehoe.

SOS also compiled a database to enable regular, two-way communication with key
stakeholders. This has been a vital connection for information dissemination and feedback about
the conversion process and activities.

Several key letters of support and/or partnership are including in the Appendix of this
application from the School Community Council, Senator Dwight Takamine, Laupahoehoe Train
Museum, U.S. Department of Agriculture-Forest Service, Holly Young-Sculptor, Hilo-Hamakua
Community Development Corporation, and the 30 Meter Telescope Project.

Please refer to the Introduction (page 1) tor further description of community support.
Outreach

Over the nearly five years the current school (LHES) has been 1n restructuring, a
significant number of students have left the school via geographic exceptions or home schooling.
Enrollment has declined from 225 1in 2005-06 to approximately 202 1n 2009-10. LCPCS'
outreach will focus on re-enrollment of these students and attracting students from outside the
attendance area.

A variety of methods will be used to attract new students and re-enroll those who have
lett the school during restructuring. A web site will be developed to inform parents about the
school, and to recruit new and returning students. Outreach will also be conducted via newspaper
ads and the SOS database. Outreach materials will be mailed and/or disseminated to parents of
children currently attending the school and local community organizations, posted on public

bulletin boards, and distributed at public gathering places (e.g., community events, movie
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theaters, community gymnasiums, restaurants, public libraries, the public swimming pool, and
laundromats). Presentations will be made at community meetings and other public gatherings
regarding the school and its enrollment timelines.

All outreach materials will contain information about the application process and
procedures. Enrollment applications will be available at the school office, on the school website,
and may be requested through the community database.

The Community School and Administrative Consultants will design, implement, and

evaluate the outreach/recruitment process.

Admission Philosophy

e LCPCS will not charge tuition or fees.

e Enrollment will be guaranteed to all currently enrolled students and to children who live

within the school attendance or catchment area.

e If students apply from outside the attendance/catchment area and there are spaces
available, a random selection process will be utilized to enroll these students 1n the

school.

e LCPCS will be non-sectarian in its programs, admissions and policies. Potential students
will be considered for admission without regard to ethnicity, creed, national origin,

gender, disability or achievement level.

e In the beliet that the best student learning 1s achieved through family partnerships,
LCPCS will conduct periodic workshops on its learning approach and make every effort
to encourage parents of prospective and current students to take an active role 1n their

child's education and to participate 1in school programs and activities.
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e Notwithstanding the forgoing, LCPCS will abide by all tederal and state laws pertaining
to enrollment.
Admission Procedures
Applications will be accepted during the Open Enrollment period January 1 to March 31
prior to the start of a new school year. Following this period, all currently enrolled students and
children residing 1n the catchment area will be placed by grade. 1If there are spaces available 1n
any given grade, then the lottery described below will be held for applicants tor that grade.

Student Admission Lottery

The school will employ a public lottery as required by law 1f spaces remain 1n a particular

grade after all currently enrolled students as well as new students residing in the

attendance/catchment area have been placed. At the close of the open enrollment period and after
assignment of currently enrolled students and those living 1n the attendance/catchment area,
tickets with the applicants’ names who reside outside the attendance/catchment area will be
drawn randomly, and a number assigned sequentially to each applicant within each grade.
Applicants will then be placed on a list in the order in which their ticket was drawn. When an
opening occurs, applicants will be notified to schedule completion of the intake process.
Children not admitted as a result of the lottery process will be placed on a waiting list,
ranked by their position in the lottery. Once the initial admissions have been made and accepted,

remaining openings in the school will be filled from the waiting list.

(iv) The ambitiousness of the objectives for the charter school.

LCPCS 1s committed to excellence 1n all aspects of 1ts school program: educating the

whole child for 21* century success; leveraging community resources to promote learning, youth
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development, and family support; and employing a competent staff prepared to ensure that
students succeed. We recognize that there are several important components that contribute to
building an effective school that supports high student achievement, and that regular and
systematic evaluation of progress toward measurable objectives 1s vital to school success.
Because the ultimate goal of schooling i1s successtul student learning, measurement of standards-
based academic achievement 1s the primary indicator ot school success.

LCPCS has developed challenging objectives intended to measure student learning and
direct school efforts, and we have organized these objectives into the following three overarching
categories.

Categorv I: Continuous improvement of performance on state-wide assessments:

One of the primary objectives of LCPCS 1is that by the year 2014, all of its students will
score 1n the "proficient or superior” range on the Hawai‘1 State Assessment (HSA). Proficiency
levels for LHES at the end of the 2008-9 school year were 57% 1n reading and 37% 1n math.
Considering that proficiency objectives for the 2009-10 school year of 58% 1n reading and 46%
in mathematics will jump to 72% and 64% respectively in 2010-11, much work needs to be done.
In order to attain our goal, LCPCS will set meaningtul student achievement objectives, and our
progress toward reaching these objectives will be systematically assessed. The following
intermediate objectives tor the four year period 2010-2014 will function as a roadmap to success

with several key milestones defined along the way.
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Hawai it State Assessment (HSA), Percent of LCPCS Students Proficient

(Actual HI DOE HSA proficiency targets are noted 1n parentheses)

Year 2011-2012 2012-2013 2013-2014
70% 30% 100%
Reading
(72%) (86%) (100%)
S0% 60% 100%
Math
(64%) (82%) (100%)

Category 1l: Continuously improve performance on authentic assessments

LLHES has a high proportion of students at-risk for low achievement; students tfalling in
the "disadvantaged" and "Asian/Pacific Islander” reporting categories on the HSA scored
significantly lower 1n reading and math compared to both the school and state-wide results for all
students. Therefore, authentic assessments will provide important informative and holistic
feedback on student learning and achievement.

PBL 1s highly compatible with assessment of age-appropriate content knowledge, and
development of 21* century learning skills: communication and presentation; organization and
time-management; research and problem-solving; selt-assessment and retlection; and group
participation and leadership. LCPCS will use rubrics created by the Buck Institute for Education
specifically adapted for PBL,”' in addition to other measures such as testing, quizzes, and writing

samples. The rubrics will be used to develop Project Planning Forms for specific units.

*' Rubrics from the BIE Project Based Learning Handbook, The Buck Institute for Education,

Marin County, California, pp. 61-80.
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The HIDOE General Learner Outcomes are highly compatible with the PBL rubrics and
theretore, will be incorporated into this category.

LCPCS Authentic Assessment, Percent of Students Proficient

Year 2011-2012 2012-2013 2013-2014

Percent 70% 80% 100%

Category 111: Establish community partnerships and secure resources for the community school
During the planning phase, the Project and Community School Consultants will secure
five new community partnerships to bring co-located services/programs to LCPCS. In addition,
in the first two years, the Project and Community Schools Consultants will leverage $25,000 in
grants from foundations, service groups, and businesses to support community school operations.
CSP Grant Funds
LCPCS proposes the following grant-funded programs as one means by which we will
attain our objectives and support excellence in student achievement.

1. Refinement of the Desired Educational Results and of the Methods for Measuring

Progress toward Achieving those Results: LCPCS' Project Based Learning ("PBL") approach

will be the basis of achieving and measuring success in meeting or exceeding the Hawai ‘1
Content and Performance Standards. Grant funds will be used to: a) refine the core curriculum
and carefully weigh content that 1s essential vs. content that 1s "nice to know" but not critical for
success after graduation; b) adjust the school schedule to better accommodate PBL and the
learning strands; and c) further integrate assessment into the educational program to ensure

continual improvement in school performance.
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2. Grow the Community School. Grant funds will be used to hire a Community School

Consultant to realize the mission and vision outlined in Selection Criteria (1), "Forging
Partnerships to Build a Community School.” In addition, supplies and small equipment will be
purchased to accommodate users of school facilities. Development of a school web page and use
of the SOS community database will enhance outreach and information dissemination regarding
programs, classes, and other activities sponsored by the school and/or its partners.

3. Professional Development of Teachers and Other Statt who will Work 1n the Charter

School. Achieving our ambitious objectives requires skilled, highly-qualified staff with relevant

experience 1n all facets ot school development and operations. LCPCS will invest 1n professional
development of all employees to achieve its desired outcomes.

4. Organizational Infrastructure Development. Grant funds will be used to develop and

refine best practices tor operations, governance, fiscal management and administration, and to
train staff and key volunteers to apply these standards. The objective of these efforts 1s to create
an efficient organization that operates transparently and 1s responsive and accountable to 1ts
community.

>. Development of the [.earning Environment. The fortunate aspect of a conversion

charter school 1s the retention of the existing facility, equipment, and supplies. Grant funds will
be used to refurbish the wood shop, auto shop, and band room to accommodate PBL, as well as
community uses, and to fill supply gaps. All expenditures will be aligned with the school's
mission, vision, and objectives, and will be directly related to improving student achievement.
LCPCS i1s committed to closing the achievement gap by targeting resources to those
students with the greatest needs, including: those at transition points (e.g., into kindergarten, into

high school and at graduation), English Language Learners (12% of LHES enrollment in 2007-
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08), SPED (Special Education) students (20% of LHES enrollment in 2007-08), low-1ncome
students (36% LHES recelrve tree and reduced cost lunches), and other low-achieving groups or
individuals. To ensure equal opportunity for academic achievement, grant funds from this
program will be used in conjunction with other Federal programs such as funding tor special

education services and Title I programs.

(v) The quality of the strategy for assessing achievement of those objectives.

Assessment of student performance 1s one of the most powertul tools that a classroom
teacher or school can use to enhance student achievement and school-wide performance.
Together with standards and research-based instructional strategi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>