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OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

" 1. Type of Submission: " 2. Type of Application:  * If Revision, select appropriate letter(s]:

) Preapplication & New |

® Application 7 Continuation * Other (Specify

7 Changed/Corrected Application 7y Revision |

* 3. Date Received. 4. Applicant [dentifier

Ezn1iz008 I

2a. Federal Entity |dentifier. * 5b. Federal Award |dentifier:

State Use Only:
6. Date Received by State: | | f. State Application |dentifier: | |
8. APPUCANT INFORMATION:

" a. Legal Name: |Idahr:~ State Department of Education I

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Qrganizational DUNS:

54381949

" Street: [650V Staie ST

* City: [Ecise

County: Eda —l

* State: [D: Tdaho

Province: |

" Country. USA UNITED STATES
* Zip ! Postal Code: |E.3?2[}-DD2?’

Department Name; Division Name;

Iﬁtate Department of Education Fiiv. of Innovation and Choice

f. Name and contact infermation of person to be contacted on matters involving this application:

Prefix: [Ms. * First Name: [Ehirley

Middle Name: 1A,

* Last Name: F{au

Suffix: |

Organizational Affiliation

* Telephone Mumber: P08-332-6963 |Fa:u: Number: [208-334-2228

sarau@sde.idaho.gov

Tracking Number: GRANTO00408193 Funding Opportunity Number: ED-GRANTS 120307 -001 Received Date: 2008-02-01 11:34:00.000-05:00 Time Zone: GMT-5
FPR/Award # LEZ82A080010 2



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

I&: State Govermnment

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3. Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

Fi.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

E.EBE

CFDA Title:

ICharter Schools

*12. Funding Opportunity Number:

FD—GF{N\ITSJ Z0307-001
* Title:

E.EBEA Charter School Program State Education Agencies

13. Competition Identification Number:

-282A82008-1
Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Il regions in the state of Idaho both rural and non-rural {please see Appendix |}

*15. Descriptive Title of Applicant's Project:

|Idahr:u Charter School Program (ICSP)

Attach supporting documents as specified in agency instructions.

Tracking Number: GRANTO00408193 Funding Opportunity Number: ED-GRANTS 120307 -001 Received Date: 2008-02-01 11:34:00.000-05:00 Time Zone: GMT-5
FPR/Award # LEZ82A080010 2



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

*a. Applicant [T &2 " b. Program/Project{i & 2

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. Start Date: [T0/02/2008 | "b. End Date: [05/01720711

18. Estimated Funding ($}:

*a. Federal 5,113 1 D5.Dﬂ

* b, Applicant D.Dt-)l
* . State D.Dg

*d. Local 0.0
* e, Other 0.0

“f. Program Income 0.004

“g. TAOTAL 5,113,1[}5.[}3

*19._1s Application Subject to Review By State Under Executive Order 12372 Process?

7y a. This application was made available to the State under the Executive Order 12372 Process for review on

7 b. Program is subject to E.Q. 12372 but has not been selected by the State for review.
& c. Program is not covered by E.O. 12372,

* 20 1s the Applicant Delinquent On Any Federal Debt? (K "Yes", provide explanation.)
7y Yes & No

21_ "By signing this application, | certify (1) to the statements contained in the list of certifications** and (2} that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to com-
ply with any resulting terms if | accept an award. | am aware that anyfalse, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. {(U.5. Code, Title 218, Section 1001}

¥l * | AGREE

** The list of certifications and assurances, or an internat site where you may obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative:

Prefix: s, " First Name: [Shirley

Middle Name: |£\,

* Last Name: Eau

Suffix: |

*Title:  [School Choice Coordinator

" Telephone Number: PDB-332-5953 |Fax Number: [208-334-2228

"Email:  arau@sde.idaho.gov

* Signature of Authorized Representative: [Shirley Rau " Date Signed: pz/in1/2008

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Frescribed by OMB Circular A-102

Tracking Number: GRANTO00408193 Funding Opportunity Number: ED-GRANTS 120307 -001 Received Date: 2008-02-01 11:34:00.000-05:00 Time Zone: GMT-5
FPR/Award # LEZ82A080010 2



OME Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinguent on any Federal Debt. Maximum number of
characters that can be entered is 4 000, Try and avoid extra spaces and carriage returns to maximize the availability of space.

Tracking Number: GRANTO00408193 Funding Opportunity Number: ED-GRANTS 120307 -001 Received Date: 2008-02-01 11:34:00.000-05:00 Time Zone: GMT-5
FPR/Award # LEZ82A080010 2



Attachmenis

AdditionalCongressionalDistricts

File Name Mime Type
AdditionaliProjectTitle
File Name Mime Type
Tracking Number: GRANTO00408193 Funding Opportunity Number: ED-GRANTS 120307 -001 Received Date: 2008-02-01 11:34:00.000-05:00 Time Zone: GMT-5

FR/Award # L2S2A080010 2



U.S. DEPARTMENT OF EDUCATION

BUDGEET INFORMATION

NON-CONSTRUCTION PROGRAMS

O E Controb Nomtber;

[xprerateon Dade: Q673002005

JROER-H 3L

N of Instiivteon/Orguanization:
Tdaho State Deprortment of Educatiion

Apprbecants requesting fundimg for onby one year shoutd comyplete the

cotumn under

“Project Year 1.7

Applicants requesting fundig for mulie-

vear grants should complete all apphicable cobunms, Please read ol

tstructions before compleimg formt

SIECTION A -

BUDGET SUMMARY
UM DEPARTMENT OF EDUCATION FUNDS
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*Indirect Cost Information (To Be Completed by Your Business Office):

I vou dre requestme rennbursentent for mdmact costs on bime T please ansser the Tollowme gquestions;

(13 Do ovou have an Inderect Cost Rate Agreement appraved by the Federat government? [T ves 11 wNo
C2E T ves, phesse provede the {ollowing mfonmstion:
Pereowd Coversd by the Indiect Cost Rate Aereemtent: From:

Apprroving Federat aoency: [l D
(3 For Re stricted Rate Proerams (check oned -- Are vou usime o restricted mdmect cost ];tlL e

[1 15 inchuded in yvour approved Indorect Cost Rale Agreetent? orn, [1 ¢ orripbees with 34 CFR 70.3048{c 2!

ED Form N, 524
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BUDGEET INFORMATION

NON-CONSTRUCTION PROGRAMS

U.S. DEPARTMENT OF EDUCATION

CINE Controb Notber; 1RG0

[2xprereeieom Daie: Q63002005

Narwe of Instiivieon/Orgunization:
Tdaho State Depaortment of Education

Apprbecants requesting fundimg for onby one year shoutd comyplete the
coturrin under "Project Yeur 1.7 Apphicants requesting {undimg for ol
vear prants should comiplete ol applicable cobunms, Please read ol
tstructions bedore compleimg fomt

SECTIOND -

BLUDGET SUMMARY

NON-FEDERAL FUNDS
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

OME Approval No., 4040-0007
Expiration Date 04/30/20608

FPubic reporting burden for this coliection of information s estimatedio average 15 minwtes per response, inciuding time for reviewing

nstructions, searching existing data sources, gathenng and maindaning the data needed, and compieting and reviewing the coliection of

mformation, Send comments regarding the burden estimate or any other aspect of this collection of Bformation, including suggestions for
recucng this burden, 1o the Office of Management and Budget, Pagerwork Reduction Proeot [0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSCORING AGENCY.

NOTE: Cerfain of these assurances may not be applicable 10 your project or program. i you have guestions, please
cortact the awarding agency. Further, certain Federal awarding agencies may reqguire applicants {o certify (o
additional assurances. If such is the case, yvou will be notified.

As the duly authorized representative of the applicart, | certify that the applicant:

1. Has the legal authonty {o apply for Federal assistance Act of 1873, as amended {29 U.5.C. §794}, which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
{including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1875, as amended (42
of project cost} to ensure proper planning, U.5.0. §86101-6107}, which prohibits discrimination on
management and compietion of the project described the basis of age; (e} the Drug Abuse Office and
inn this application. Treatment Act of 1972 (P.L. 82-255}, as amended,
relating to nondiscrimination on the basis of dru
2. Will give ?he awarding agency, the f:t::mptmiier (zeneral ai::use:g{f} the Comprehensive Alcohol Abuse angcf
of the United States and, if appropriate, the State, Alcoholism Prevenfion, Treatment and Rehabilitation
through any authorized representative, access 1o and Act of 1970 (P.L. 91-616), as amended, relating fo
the right 1o examine all records, bOOKs, papers, of nondiscrimination on the basis of alcoho! abuse or
documents fE;E‘tEd {0 the EPWEJ_C{; arc will Estabiiﬁh o Ei'ﬂﬂhﬁﬁﬁm; {g} §§523 and 527 of the Puhblic Healfh
proper af::r::t::unt;ﬂg system in accordance w;ﬁh ggnea’aiiy Service Act of 1912 {42 U.5.C. §§290 dd-3 and 200
accepled accounting standards or agency directives. ee- 3}, as amended, relating to confidentiality of alcochol
3. Will establish safeguards to prohibit employees from and drug abuse patient records; {h} Title VIl of the Civi
using their posifions for a purpose that constifutes or Rights Act of 1968 {42 U.S.C. §83601 et seq.), as
presents the appearance of personal or organizational amended, relating to nondiscrimination in the sale,
corfflict of interest, or personal gain. rental or financing of housing: {1} any other
nondiscrimination provisions in the specific statute(s)
4. Wil initiate and compiete the work within the applicable under which application for Federal assistance is being
time frame after receipt of approval of the awarding made; and, {J} the requirements of any other
agency. nondiscrimination statute{s) which may apply to the
application.
2. Will comply with the intergovemmental Personnel Act . Wil comply, or has already complied, with the
of 18970 {42 U.5.C. §8§4728-47063) relating to prescribed requiremernts of Titles H and I of the Uniform
standards for merit systems for programs funded under Relocation Assistance and Real Property Acquisition
one of the 19 statutes or reguiations specified in Policies Act of 1970 (P L. 91-6406} which provide for fair
Appendix A of OPM's Standards for a Merit System of and eguitable treatment of persons displaced or whose
Personnel Administration (5 C.F.R. 800, Subpart F. property s acquired as a resuit of Federal of
, , , federally-assisted programs. These requirements apply
. Wil comply with all Federal statutes relating 1o

Previous Edition Usable

nondiscrimination. These include but are not imited to:
{a) Title VI of the Civil Rights Act of 1964 (P L. 88-352}
wihich prohibits discrimination on the basis of race,
color or national origin; {3} Title X of the Education
Amendments of 1972, as amended {20 U.5.C. §§1681-
1683, and 1685-1686), which prohibits discrimmnation
ort the pasis of sex; {¢} Section 504 of the
Rehatiitation

Tracking Number: GRANTO0408193

FR/Award # L2S2A080010 afd

Authorized for Local Reporoduction

to all interests inreal property acquired for project
purposes regardiess of Federal parficipation n
purchases,

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activities of empioyees whose principal

employment activities are funded in whole or in part
with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OME Circular A-102



9. Will comply, as applicable, with the provisions of the 12, Wil comply with the Wild and Seenic Rivers Act of
Davis- Bacon Act {40 U.5.C. §%276a to Z27/6a-7), the 18968 (16 U.5.C. 881271 et seq.} related to protecting
Copeland Act (40 U 5.0 §270c and 18 U.5.C. §874}, components or potential components of the national
and the Contract Work Hours and Saftety Standards wild and sceme fvers system.

ACt (40 U.9.0. §§32/- 339), regarding labor standards 13. Will assist the awarding agency in assuring compliance
for federally-assisted construction subagreements. with Section 106 of the National Historic Preservation
16, Will comply, if applicable, with flood nsurance Act of 1866, as amended {16 U.5.C. §470}, £EO 11583
purchase requirements of Section 102{a}) of the Food Lidentification and protection of historic properties), and
Disaster Protection Act of 1973 {P.L. 93-234) which the Archaeological and Historic Preservation Act of
requires recipients in a special floocd hazard area to 1974 {16 U.5.C. §84649a-1 et seq. ).
parficipate in the program and {o purchase flood , , , ,
insurance if the fotal cost of insurable construction and T4, Will comply with P.L. 93-348 regarding the protection of
acquisifion is $10,000 or more. numan subjects involved in research, development,
and related activities supported by this award of
1. Will comply with environmental standards which may assistance.
be prescribed pursuant to the following: {a) institufion , f ,
of environmental quality control measures under the 15, Wil comply with the Laboratory Arimal Welfare Act of
National Environmental Policy Act of 1969 (P.L. 1900 (P.L. 89-544, as amended, 7 U.5.L. §32151 et
91-190) and Executive Order (EQ) 11514 (b) seg.} perfainng fr:? the care, handling, and ta’eaﬁ’ﬂem of
notification of violating facilifies pursuant to £EO 11738; warm blooded animals held for ressarch, teaching, of
(¢} protection of wetlands pursuant to £C 11990 (d) other activilies supported by this award of assisiance,
evaluation of flocd hazards i flocdplams in. 18. Will comply with the Lead-Based Paint Poisoning
EGGG?’EfEﬂEE with EO 118988, {e} assurance of project Prevention Act (42 U.S.C. §§4801 et seq.} which
consisiency with the approved State management prohibifs the use of lead-based paint in construction or
program developed under the Coastal Zone rehabilitation of residence sfructures.
Management Act of 18972 (16 U .5.C. §8§1451 ef seq. i;
(Y conformity of Federal actions to State {Clean Air} 17. Wil cause 1o be performed the reguired financial and
implementation Plans under Section 176{c} of the compliance audits in accordance with the Single Audit
Clean Air Act of 1955, as amended (42 U5 .C. §§7401 Act Amendments of 1980 and OMB Circular No. A-133,
et seq.); {g) protection of underground sources of "Audits of States, Local Govemnments, and Non-Profit
drinking water under the Safe Drinking Water Act of Organizations.”
1974, as amended (P.L. 93-023}; and, (i} protection of , , , ,
endahgered specieé under fhe E}ﬁdaﬂg{er}eg Species 18, Wil comply with all arp;ji;f:abie requarements of all cther
Act of 1973, as amended (P.L. 93- 205). Fe;igrai laws, e;er::utiwe orders, regulations, and
policies governing this program.
T SIGNATURE OF AUTHORIZED CERTIFYING GFFICIAL T TITLE
Shirley Ray School Cholce Coordinator
T APPLICANT ORGANIZATION T DATE SUBMITTED
ldaho State Department of Education 02-01-2008

Standard Form 4248 (Rev. 7-97) Back

Tracking Number: GRANTO0408193

FR/Award # L2S2A080010 et



CiSCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352
(See reverse for public burden disclosure.)

1. " Type of Federal Action:

—a. contract

*h grant

—C. cooperative agreement
~d. loan

2. loan guarantee

_F loan insurance

2. " Status of Federal Action:

—a. bid/offerfapplication

* b initial award

—C. post-award

3. "Report Type:
*a initial filing
~b. material change

For Material Change Only:

year guarter

date of last report

4. Name and Address of Reporting Entity:

*Prime _SubAwardee Tier if known:

" Name: |[daho State Department of Education

* Address:
650 West State Street

Buoise
ID: Idaho

83720-0027

Congressional District, if known:
1

2. [f Reporting Entity in No.4 is Subawardee, Enter Name and

Address of Prime:

6. " Federal Department/Agency:

Department of Education, QESE

f. " Federal Frogram Name/Description: Charter Schools

CFDA Mumber, if applicable; 84,282

8. Federal Action Number, if known:

9. Award Amount, if known:

10. a. Name and Address of Lobbying Registrant {if individual, complete name):

* Mame:
NA

MA

* Address:

b. Individual Performing Services (including address if different

from MNo. 10a}):

*Name:
NA

MA

11. Information requested through this form is authorized by title 31 U.5.C. sec-
tion 1352. This disclosure of lobbying activities is a material representation of

fad upon which reliance was placed by the tier above when the transaction was

macde or entered into. This disclosure is required pursuant to 31 U.5.C. 1352,
This information will be reported to the Congress semi-annually and will be
available for public inspection. Any person who fails to file the required disclos-
ure shall be subject to a civil penalty of not less than $10,000 and not more

than $1 00,000 for each such failure.

* Signature: Shirdey Rau

* Mame:
ks,

Shirley

A

Fau

Title: School Choice Coordinator

PRIAw @9 R AIRO0FRANT00408193

a1

Approved by OMB

0345-0046




Telephone MNo.. 208-332-65863
Date; 02-01-2008

Authorized for Local Reproduction
otandard Form - LLL {(Rev. 7-87)

Public Burden Disclosure Statement

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid
OME Control Number. The valid OMBE control number for this information collection is OMB No. 0345-0046. Public reporting burden for this
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of infformation. Send comments regarding the

burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Project (0345-0048), Washington, DC 20503,

FR/AwdE 2t dhapnernGf ANT00406133 et




CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, 1o the best of his or her kKnowledge and beliel, that:

E’E y No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to ara%r person
of influencing or attempting 1o influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal {oan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empir:}fyee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” Iin accordance with its instryctions.

{31 The undersigned shall require that the language of this certification be included in the award documents for ai
subawards at ali tiers {including subcontracts, subgrants, and contracts under i;i"aﬂtﬁ, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon wnich reliance was placed when this transaction was made or entered into. Submission of
this certification i1s g ﬁrerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person wno fails to file the required certification shall be subject to a civil penaity of not less than $10,000
and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her Knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
aimpioyee of any agency, a Member of Congress, an officer or empif:}%ree of Congress, or an employee of a Member
of Congress in connhection with this cormitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in accordance with
18 mstructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by
section 1352, title 31, U.S. Code. Any person who faills 1o file the required statement shall be subject {o a civil penaity
of not less than $10,000 and not more than $100,000 for each such failure.

T APPLICANT'S ORGANIZATION
ldaho State Department of Education

T PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix. Ms. " First Name: Shirley Middie Name: A.
T Last Name: Ray Syt T Tile: School Choice Coordinator

T SIGNATURE: Shirley Rau T DATE: §2/01/2008

Tracking Number: GRANTO0408193

PR/Award # UPB2ANB0010 et



IRED FOR DEPARTMENT OF

SUPPLEMENTAL INFORMATION REQU
GRANTS

EDUCATION

1. Project Director

* Name:
s,

Shirley
A

Rau

* Address:
6H0 W, State St

Ada
County

Bojsa

1D [daho
B3720-0027

USAUNITED STATES

* Phone Number:
208-332-6867

Fax Number:
208-334-2228

Emait:
sarausde.idaho.gov

2. Applicant Experience:

_Yes _No & Notapplicable to this program

3. Human Subjects Research

Are any research activities involving human subiects planned at any time during the proposed project Period?
_Yes & No

Are ALL the research activities proposed designated to be exempt from the reguiations”

Yes Provide BExemption{s) #:

No  Provide Assurance #, if available:
Piease attach an explanation Narrative:

Tracking Number: GRANTO0408193

PR/Award # UPB2ANB0010 etd
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OME Control Mo, 1880-000F (Exp. 09/30:2004}

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new provision in
the Department of Education's General Education Provisions Act
(GEFA) that applies to applicants for new grant awards under
Department programs. This provision is Section 427 of GEFA, enacted
as part of the Improving America's Schools Act of 19894 (Public Law
(P.L.}103-382}.

To Whom Does This Provision Apply?

section 427 of GEPA affects applicants for new grant awards under
this program. ALL APPLICANTS FOR NEW AWARDS MUST
INCLUDE INFORMATION IN THEIR APPLICATIONS TO ADDRESS
THIS NEW PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State needs to
provide this description only for projeds or activities that it carries out
with funds reserved for State-level uses. |n addition, local school
districts or other eligible applicants that apply to the State for funding
need to provide this description in their applications to the State for
funding. The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient section 427

statement as described below )
What Does This Provision Require

Section 427 requires each applicant for funds {other than an individual
persony to include in its application a description of the steps the
applicant proposes to take to ensure eguitable access to, and
participation in, its Federally-assisted program for students, teachers,
and other program beneficiaries with special needs. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can impede equitable access
or padicipation: gender, race, national origin, color, disabhility, or age.

Based on local circumstances, you should determine whether these or
other barriers may prevent your students, teachers, etc. from such
access or participation in, the Federally-funded project or activity. The
description in your application of steps to be taken to overcome these

barriers need not be lengthy,; you may provide a clear and succinct

description of how you plan to address those barders that are
applicable to your circumstances. In addition, the information may be
provided in a single narmtive, or, if appropriate, may be discussed in
connection with related topics in the application.

Section 427 is not intended to duplicate the requirements of civil rights
statutes, but rather to ensure that, in designing their projects,
applicants for Federal funds address equity concems that may affect
the ability of cerain potential beneficiaries to fully participate in the
project and to achieve to high standards. Consistent with program
requirements and its approved application, an applicant may use the

Federal funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant may
comply with Section 427

(1) An applicant that proposes to carry out an adult literacy project
serving, among others, adults with limited English proficiency, might
describe in its application how it intends to distribute a brochure about
the proposed project to such potential participants in their native

language.

(2} An applicant that proposes to develop instructional materials for
classroom use might describe how it will make the materials available

on audio tape or in braille for students who are blind.

(3) An applicant that proposes to camy out a model science program for
secondary students and is concemed that girls may be less likely than
boys to enroll in the course, might indicate how it intends to conduct

"outreach” efforts to girls, to encourage their enrollment.

We recognize that many applicants may already be implementing
effective steps to ensure equity of access and participation in their
grant programs, and we appreciate your cooperation in responding to

the requirements of this provision,

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 18983, no persons are required to respond to a collection of information unless such colledion displays a

valid OMB control number. The valid OME control number for this information collection is 1890-0007. The time required to complete this information

collection is estimated to average 1.5 hours per response, including the time to review instructions, search existing data resources, gather the data

needed, and complete and review the information collection. If you have any comments conceming the accuracy of the time estimate(s) or

suggestions for improving this form, please write to: Director, Grants Policy and Oversight Staff, U.5. Department of Education, 400 Maryland
Avenue, SW (Room 3852, G5A Regional Office Building Mo. 3), Washington, DT 20202-4248.
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Idaho State Department of Education
Statement of Compliance
General Education Provisions Act Section 427

The [daho State Department of Education {the Department) ensures eqguitabie access to,
and participation in, all tederally assisted programs awarded to the Department tor ali
students, teachers, and other beneticiaries with special needs. The Department has
numercus outreach ettorts to miorm possibie participants/beneticiaries ot federally
assisted programs that have been awarded to the Department

‘The Department will identity any barriers that can impede eguitable access or
participation, particuiarty those refated to disabtiity, gender, race, national ortgimn, or age.
The Department 1 particularty concerned with ettorts ammed at ensuring equitable access
[N

Fducational services

Dissenmunation of mtormation

Program application announcements and materials

[nstructional materals

[nstructional programs

Fhe Department has take steps to assure equitable access to, and participation i,
actrvities conducted by the agency. These steps include:

A, Adoption of a Jomnt Policy on Employvment and Eguitabie Dehivery of Educational
services that prohibits discrinunation agamst employees or job apphicants on the
basis of sex, age, ancestry, national origmn, race, color, rehigion, tamily
refationship, or persenal or political patronage. The policy assures that the state’s
cducational opportunities made avarlable on an equal basis to all students without
regard to sex, conditions of birth, ancestry, national origm, race, color, rehigion,
tanuly refationships or personal or political patronage.

B. Adoption of pehicies to meet the special needs of persons covered by the
[ndividuals with Digabilities Act and the Amenicans with Disabihities Act. The
poitey addresses accommaodations made to ensure that taciities and meetings are
accessibie and to allow equitable participation of imdividuals with disabibities.

(. Adoption of a Sexual Harassment Policy and adoption ot a Grievance Procedure
for compiaimnts of diserimunation. The Department has an appomnted comphiance
ofticer tor Title [X.

[>. Publication of guidehines tor schools to use i the developmg Egual Opportunity
Planning. These guidehmes assist Local Education Agencies {LEAS) in
implementing egual opportumity plans.

. Revision of the state textbook adoption pohicy to mnclude equity criteria within
standards tor the adoption or recommendation of mstructional materials., As
curricuiun gurdes are revised, eguity guidelines are mcoerporated.

. Mamtenance of a TDD telephone hne, and provision of interpretive and
transiation services.
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IDAHO CHARTER SCHOOL PROGRAM GRANT

IDAHO STATE DEPARTMENT OF EDUCATION
6350 West State Street
P.O. Box 83720
Bowise, [dahe 83720-0027

Project Director: Shirfey A Rau, School Chowe Coordinator
ivision of Innovation and School Choice
208-332-6963
sarala;sdeadaho.goy

[daho s poised to support the development of new charter schools. Among the 30
charter schools in [daho, systematic program audits reveal high quabity programs whose
students are performing above state and national averages, whose parents are highiy
satisfied and whose staft demonstrates high fevels of accountabifity and innovation.
Charter schools enroll over 10,000 students, 4% of the total student popuiation with
another 6981 students on watting hsts. 2008 will mark the tenth annyversary of the
passage of the Charter School Law in [daho m 1998, There has been renewed support
and mvigorated leadership for charter schools at the State Department of Education. The
torniation and work ot the Charter School Leadership Council has focused attention on
the needs of [daho’s Charter Schools and created a vision and action plan tor the tuture.
‘The [daho Charter Schools Grant Program wiil leverage statewide support tor charter
schools to meet the growing need tor charter schooels and to tocus resources on Idaho’s
underserved population of students. [daho’s vision tor public charter schools s two-told:
D) Promote the growth and development of quabity [daho charter schools tocused on high
achievement for all students; and 2) Develop a statewide charter school pubhic awareness
campaign to mncrease understanding of the charter school model.

The SDE 1 particularty mterested m providing traming and hands-on assistance
to charter school developers, new charter operators and charter school authornizers in
order to create a sustammable and fong-ternt impact on [dahoe’s second generation of
charter schooels and on low achteving non-charter schools. Regional, individual and
clectronic trammng wil be used to provide the most comprehensive and etticient approach
to reaching target audiences i more remote regions ot the state. Sixty-eight percent of
[daho’s residents live on 12 percent of the State’s fand. [daho averages 17.7 persons per
sguare nie compared to 84.6 persons tor the US. [daho s the 7% most rural state by this
measure. In addition, SDE will be implementing projects tocused on raising pubiic
awareness of high pertorming charter schools through communicating the etiects ot those
schools on student achtevement and wdentityving and sharing pronusing practices.
[issenmunation projects centered on engagmyg operators ot exemplary charter schoois wiil
expand the number of new high guality charter schoois and enhance the pertormance ot
schoots, charter and non-charter. Evaluation of these strategies on school guality and
acadenc pertorniance will provide both tormative and summative measures of impact.
Tactical dissenunation of the results will enhance pubhic awareness of the charter school
niedel and promote the transter of mnovation to non-charter public schools. The net
resuit 15 higher achievement tor all [daho students.
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Competitive Preference Priorities

[daho meets Preterence Priority 1 trom the notice of final prionties tor discretionary
grant programs, published m the Federal Register on October 11, 2006 (71 FR 60046) and
substantively meets Priorities 2 through 5 trom section 5202{¢) of the Elementary and Secondary
Education Act of 1965 {ESEA), as amended by the No Child Lett Behind Act of 2001 {NCLB,
20 U.5.C 7221a (&) in the tfollowing manner:

Priority 1 — Secondary Schools

The Fdaho Charter School Support Program supports activities and interventions
aimed at improving the academic achievement of secondary school students who are at
oreatest risk of not meeting challenging State academic standards and not completing high
school. This emphasis s a part of a much larger statewide ettort centered on mereasing student
achrevement at the nuddie and high school levels. Of the 32 [daho public schools in NCLB
sanction phases 4 and above, oniy 1 13 an elementary school. While [daho’s graduation rate ot
sate 18 higher that the national average; the average masks the graduation rates of subpopuiations
I varieus regions of the state. For example, the graduation rates of Native Amertcan students in
the Worley-Plummer district reached only 64% 1 2006, and although progress has been made in
the education of [daho’s Latinoe students, more work needs to be done to close the achievement
gap and eradicate the drop-out rate. The percentage of [daho graduates attending college was

4.0% m 2005, signifcantly below the 8.7% national average.
[n 2006 [daho estabhished the High Schools Thar Work Nerwork, implementing its tirst
comprehensive model of schoot reform targetmg high school student achievement. High Schools

Fhat Work 1s an ettort-based school improvement mitiative founded on the conviction that most

students can master rigorous acadenue and career/technical studies it school leaders and teachers

I

FR/Award # L2S2A080010 al



create an environment that motivates students to make the ettort to succeed. Key practices

mclude: high expectations tor all; challenging programs ot study; rigorous career-techmcal

L)

studies; ngerous acadenue studies; relevant work-based fearning; students actively engaged;

—_

y]

teachers working together; extra time and extra help; comprehensive puidance and advisement;
keeping score with data. {Southern Regional Education Board Publication, 2003)

This statewide conversation about high school student achievement has paralicied the
development and expansion of imnovative charter school models tocused on the achievement of
secondary students. Some of [daho’s most celebrated charter school programs are secondary
schools: Mertdian Medical Charter High School provides a protessional-techmcal program that
prepares students for a career in the health sciences. The school provides an innovative, broad-
based curricuium that mtegrates s health science curnicuium and utibizes a practical apphication
of scientific skills and academic knowledge beyond the classroom. Coeur d'Alene Charter
Academy was named one of the 2007 National Charter Schools ot the Year by the Center tor
Education Retorm for setting an example of inovation and excelient student achievemaent.

[daho has seen an mmcerease m the number of charter schools serving secondary students
throughout the state—both those designed specitically to target high school students and those
high-pertormung charter schoot programs that are expanding to K-12 programs. 15 of 30 [daho
charter schools currently serve high school students, though some will not see graduates until
2011 as they are takimg a considered approach to school expansion. 2 charter programs serving
high school students are designed specitrcally to target at-risk students and 6 are Title [ schools.

[daho charter school graduation rate and achievement, as measured by the [daho Standards

Achievement Test, exceeds the graduation rate of non-charter pubhic schools.

i
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[daho charter school developers and operators indicate that charter high schools create
unigue challenges with regard to tunding special services, securing adeguate currrcuivm

[

materials and purchasme equipment for speciahized coursework: science and technology labs,
nusic and art studios, ete. This s particularty true of the charter schools expanding to include
high school programnung, as they do not guabity for additional tederal assistance charter school
grant assistance. 'These charter high schools are otten smatler than traditional pubhic high
schools and are located i rural regions of the state; as a result, they often tace additional
chalienges with regard to adeqguate statting. [nan eftort to turther promote the continued growth
and development ot charter schools designed to meet the needs ot secondary students, the [daho

Charter School Support Program planning and impliementation sub-grant seiection criteria wiil

piace a priority on the development of secondary schools tor target popuiations or in targeted

q-

CIVE PIIOTHY 1O

-

regions of the state. Inaddition, dissemunation sub-grant sefection critersa will
projects tocused on rephication ettorts and technical assistance tor new charter developers
mvolved i the design of secondary schools tor those popuiations.

Priority 2 — Pertodic Review and Evaluation

[daho provides for annuzl review and evaluation by the authorized charting agency
of each charter school to determine whether the charter school is meeting the terms of the
school charter and is meeting or exceeding the student academic achievement and goals as
provided under state law or the schools’ charter. [daho Code mcludes several provisions that
spectty requirements for periodic review and evaluation ot [daho’s charter schools by both the
authorizing entity of the charter schools and the State Departnient of Education. Chapter 52-33-
5206 requires that each [daho charter school subnut an annual programmatic audit and a fiscal

audit to g authonizer. Each charter school developer must detad reguirements tor the process by
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which the audits are to be conducted and reviewed by the school’s authonizer i the charter
petition. [naddition, each 15 regured to be aceredited by etther the State Department of
Education or the Northwest Association of Accredited Schools. [daho Code, Title 33, Chapter

52 outhines requirements:

13-58206. Requirements and prohibitions upon approval of a charter school.

{7) Lach public charter school shall annually subnut a report to the authonized chartering
entity which approved its charter. The report shall contam the audit of the tiscal and
programnatic operations as reguired i section 33-5205(y), Idaho Code, a report on
student progress based on the public carter school’s student educational standards
identitted o section 33-3205(3)(h), Idahe Code and a copy of the public charter school’s
accreditation report {2004).

Charter authonzers are charged with the task ot ensurmyg that the charter schools that they
have sanctioned operate m accordance with the charter granted. Chapter 33-5210 outhines the
responsibiities of the charter school authonzer m ensurig that the program compiies with the
charter, general education faws of the state, and tinancial reporting requirements:

33-5210. Application of school law — Accountability — Exemption from state rules.

{1) Every authorized charterig entity that grants a charter shall be responsible tor ensuring
that each pubiic charter school program approved by that authorizing agency meets the
terms of the charter, comphies with the general education faws of the state unies
specttically directed otherwise i thig chapter 52, title 33, [daho Code, and operates in
accordance with the state educational standards of thoroughness as detined m section

33-1612. [daho Code

L

FR/Award # L2S2A080010 ad



{2) Each charter schoot shall comply with the tinancial reporting requirements of section 33-
701, subsection 3, through 10, [daho Code, i the same manner as those reguirements are
mposed upon school distriets.

While charter schools are exempt from all state rufes, except those directly pertamng to
charter schools, [daho Code requires that charter schools act as public entities, meet the terms ot
their charters, and compiy with general education code, unless specitically warved., Due to these
statutory reguirements, Idaho charter schools are required to have annual reviews and evaluation.
From these annual reports and other oversight conducted by the authorizer or a third party
contracted by the authonzer and school, the authonzer determines it the charter school 1
meeting the terms ot it charter and meeting or exceeding the measurabie educational objectives
set torth m the charter. Several [daho charter schools use the [daho Charter School Network
Accountabiiity Plan to determune progress. The plan, which mvolves an extensive seit-study and
a site visit tocuses on four key areas: 1) governance and adnunistration; 2) quahity of the
acadenuc prograny; 3) stakeholder satistaction, mvolvement and support; 4 continuous
mprovement pians. {(See Appendix IID Idaho Charter School Network Accountability Plan)
[daho Code 52-33-5209 outhines the process by which charter school authornizers can ssue a
notice of detect and, i required, revoke a charter petition.

33-5209. Time limits — Revocation — Appeal.

{1) An authonized chartering entity shall ensure that all pubhic charter schools tor which it
authorized charters, or tor which it has responsibibity, operate in accordance with the
charter granted. A pubhic charter school or the authornized chartering entity may enter
o negotiations to revise its charter at any time. 'The authornized chartering entity’s

review of the revised petition shall be hnuted i scope solely to the proposed revisions.

§
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{2) It the authonzed chartermyg entity has reason to beheve that the pubiic charter school has
done any of the tollowing, it shall provide the pubhic charter school written notice of
detect and provide a reasonabie opportunity to cure the detect:

{a) Comnutted a matenal violation of any condition, standard or procedure set torth in the

approved charter;

{b) Farled to substantially meet any of the student educational standards identified in

the approved charter;

{¢) Failed to subnut generally accepted accounting standards of fiscal management;

() Fatled to subnut required reports to the authornized chartermyg entity governing the

charter; or

{¢) Violated a provision of faw.
State Board ot Education Ruies Governing Public Charter Schoois [IDAPA 8.02.04 turther
articuiates the responsibilities of authorized chartering entities:
301. Authorized Chartering Entity Responsibilities,
01. Compliance Monitoring. Notwithstanding Section 300 of these ruies, the authorized
chartering entity of a pubhic charter schoot shall be responsibie tor ensuring that the public
charter schoot operates i accordance with alt ot the terms and conditions of the charter approved
by the authorized chartering entity, as retlected m the tinal approved petition tied with the
Board, and as provided by Section 33-3209(1), [daho Code. The authonzed chartering entity also
shall be responsibie tor ensuring that the pubbic charter schoot program approved by the
authorized chartering entity meets the terms ot the charter, comphies with the general education

laws of the state, unless specitically directed otherwise mn Title 33, Chapter 52, [daho Code, and
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operates in accordance with the state educational standards of thoroughness as dehined in

Section 33-1612, [daho Code, as provided mn Section 33-5210(2), [daho Code. {(4-11-06)

Prioritv 3 — Number of Hich Quality Charter Schools

[daho has demonstrated steady progress in increasing the number of high quality
charter schools that are held accountable in terms of the schools’ charters for meeting clear
and measurable objectives for the educational progress of the students attending the
schools. Charter schools have operated m [daho since s charter school fegisiation passed in
1998, During the project pertod tor the 2006-2008 Charter Support Program {(CSP) grant, the
state saw an mcrease m both the numbers of new charter schools and the totat enroliment ot
students in pubiic charter schools. At the end ot the 2005 school year, when the REP tor the
2006-2008 tederal CSP grant was subnutted, there were 18 charter schools i operation m [daho,
serving just over 2 percent of the state’s schoot age popuiation. The 2005 and 2006 school vears
added an additional 10 charter schooels, bringing the total number students enrolied in charters to
7,400, There are currently 30 charter schoois operating in the state; 16 are district authorized and
14 are authonzed by the [daho Public Charter School Comnussion. According to [daho State
Department of Education {(SDE) data, 8,930 students were enrelied in [daho charter schools m
2006-07. Data trom the Idaho Charter School Network showed 10,993 students enrolied i
charter schools m the tail of 2008 with another 6,981 students on waiting hists statewide. [daho

charter schools currently serve 4% of the total student population. {(See Figures | and 2)
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Figure I: Charter Schools in Operation 1998-2008
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Figure [1: Charter School Enrollment 1998-2008
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[daho’s charter scheols continue to prove themsebves through consistent high student
achievement. On the average, [daho charter schools bring i 5638 less revenue per enrotled
student {[daho Fiscal Facts 2006), vet they continue to outpertorm or meet the achievement
fevels of their traditional public school counterparts.  Independent reports by the Northwest

Rewional Lab (2004) and Dr. Frank Galant ot the University of [daho {(2004) demonstrated that

.

charter schools, as a group, had higher means on all statewide assessments: the [daho Test of

i

9
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Standard Achievement, the [daho Reading Indicator, the Direct Writing Assessment and the

Direct Math Assessment. SDE data mdicates that charter schools continued to outpertorm

traditronal public schools i succeeding vears and demonstrate that some charter schools have

signifreanily higher test scores than

cGhisirict or state averages.

i

The [daho Test of Standard Achievement {ISAT) 18 a leveled, computer-adapted

assessment mn reading, language usage and mathematics that 1s given twice per vear. The tall

exam s used as a leveling exam and the spring exam deternunes adeguate yearly progress for No

Child Lett Behind. In 2006-2007, the State mtroduced a new [SAT test that more ettectively

aligned with state content standards. On the new test both charter and non-charter schools saw

fower student achievement scores in reading and math, and a sharp dechine m language scores.

Comparatively, however, [daho’s charter schools continued to out-pertform non charters. Table |

compares spring 2006-2007 [SAT scores in public non-charter schools to pubhic charter schools.

Tabie [D [daho Standards Achievement Test 2006-2007 Comparison

ldaho Standards Achievement Test 2006-2007 Comparison
Test Charter Proficient Non-Charter Proficient Difference
Reading 87.76% 80.60% +7.16%
Math 79.68% 76.93% +2.16%
Language Arts 74.45% 64.37% +10.08%

The [daho Reading Indicator {IR]) measures students” reading skiiis in kindergarten

through third grade. 2006-2007 [R] resuits show that while charter schools shightly fagged

traditional schools i kindergarten, they met or exceeded non-charter public schools in grades 1-

3. The [daho Direct Mathematics Assessment {DMA) measures [daho students” mathematical

probiem-solving skills, mcluding the abibty to apply basic skills to probiem-solving situations. In
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2006-2007 charter schooi students exceeded non-charter public school students. The I[daho

achieving [daho Language Arts Standards. [In 2006-2007 charter school students exceeded
traditional public schools students at all grade levels. Table Il provides comparison data tor the
[RI and Tabie [II provides comparisons tor the DMA and the DWA.

Fabie [ Idaho Reading Indicator 2006-2007 Comparison

ldaho Reading Indicator 2006-2007 Comparison
Term Grade Charter Proficient  |Non-Charter Proficient Difference
SP1Ng () 78.58% 80.44% -1.85%
Sp1Ng 1 73.06% 11.22% +1.83%
Spring P 70.74% 70.72% +(3.02%
Sping 3 75.13% 66.04% +3.00%

Direct Math Assessment {DMAY and Direct Writing Assessment {DWA)
2006-2007 Comparison
Grade Test Charter Proficient Non-Charter Proficient Difference
2 DMA 72.95% 67.87% +5.08%
6 DA 54.57% 43.66% +10.81%
8 DMA 63.60% 57.40% +6.20%
5 DWA 7.42% 74.41% +3.00%
7 DWA 78.93% 75.15% +3.79%
9 DWA 82.38% 76.82% +5.56%
i1
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Priority 4 — One Authorized Public Charterine Avency Other than 2 Local Educational

Avency (LEA), or an Appeals Process.

Fdaho Code provides for on authorized public charter agency that is not an LEA.
The [daho Public Charter School Commussion {IPCSO), created in 2004, 18 a seven-member
body appointed by the governor. Three ot the seven members are current or tormer trustees ot
tocal schoot districts, three are current or tormer trustees of charter schools, and one 18 an
mdependent party. The Comnmussion 18 emerging as a model authornizer i the state, ensurimg that
cach charter school it authorizes s meeting the terms of the school’s charter and 15 meeting or
exceedimnyg the student acadenue achievement requirements and goals ag provided for under state
faw or the school’s charter. The [CSC 15 the authonzing entity for 14 of 16 charter schools
currently operating in the state, and they have approved 2 to open in the tall of 2008, [daho
Code requires that all statewide virtual charter schools be authorized by the Commussion.
[daho Code, Thitle 33, Chapter 52:

33-5213.Public charter school commission.

{1) There 18 hereby created an mdependent pubiic charter school comnussion, reterred to
herematter as the comnussion, to be located m the otfice of the state board of education,
pursuant to section 33-1035, Idaho Code. [t shall be the responsibibity and at the direction
of the comnmussion to adnumster and entorce the provisions of this chapter, and the

director or his designee, shall serve as secretary to the comnussion.

{2) The pubhic charter school commussion shall adopt ruies, subject to faw, regarding the
governance and admimstration of the Comnussion.

Priority 8 — Hich Deoree of Autonomy

[daho ensures that each charter school has a high degree of autonomy over the

arter school’s sets ypenditures, The mtent of [daho’s charter school fesisiation is
charter school’s budgets and expenditures. 1l tent of [dal hart hoot legisiat
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to “provide opportunities tor teachers, parents, students and community members to establish
and nmuantam pubhic charter schools which operate mdependently trom the existing traditional
school district structure but within the exasting public school system”™. To this end, [daho charter

schools are operated by non-protit boards per [daho Code 32-33-5204;

33-5204. Nonprofit Corporation — Liability — Insurance.

{1) A public charter school shall be organized and managed under the [daho nonproii
corporation act. The board of directors ot a charter schoot shall be deemed public agents
authorized by a public school district or the state board ot education to control the pubhic
charter schoot, but shall tunction idependentiy of any school board of trustees in any
school district in which the pubhic charter school 1s located, except as provided in the
charter.

[daho charter schooels have tull avtonomy m developing their budgets and makmg
expenditures. Public school support money goes directly to charter schoolds, and not through the
authorizing district, toHowing the aliocation tormuia estabhished by statute. Charter schools are
expected to utihize generally accepted accounting practices, develop their own budeets, spend
theirr own money, report budget items to the state on the same state torms required ot all schools,
and comply with all fiscal requirements ot the faw. Charter schools are reguired to annually
report all fiscal operations to the charter entity {33-3206(6), Idaho Code) and to the SDE.

33-5210. Application of school law — Accountability — Exemption from state rules.

{4) Each public charter school 15 otherwise exempt trom rules governing school districts
which have been promuigated by the state board of education, with the exception of state
ruies refating to:

{a) Warver of teacher certrtication as necessitated by the provisions of section 33-

52035(3) (), Idaho Code;
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{b) Accreditation of the school as necessitated by the provisions of section 33-3203(3)
{e), [daho Code;

{¢) Quabitications ot a student for attendance at an alternative school as necessitated by
the provisions of section 33-5208(3), [daho Code;

o0 a crinunal history check as

L

{d) The requirement that ali employees of the school under
reuired by section 33-130, [daho Code; and
{¢) Al rules which speciically pertamn to public charter school promuigated by the state
board of education. (2004)

A compiete copy of [daho’s Pubiie Charter School Law, 33-5200 15 mcluded m Appendix [

Appiication Requirements {(a)

(i) Describe the objectives of the SEA’s charter school grant program and describe how these
objectives will be fulfilled, including steps taken by the SEA to inform teachers, parents and
communities of the SEA’a charter school grant program,

[n the summer of 2007, the [daho Charter School Leadership Council met to develop a
vigion for promoting growth and guahity in [daho’s charter schools and to begin to outhine an
action plan for realizing that vision. The Counctl included charter school heads, board chairs,
busmess nanagers, parent and teacher representatives, as well ag SDE statt and representatives
ot charter schoot support orgamizations. Council members i each region wdentitied arcas ot
expressed need, and then prioritized those areas, dentityving possibie solutions, challenges,
success tactors, as well ag hinance and resource imphications. {(See Appendix [V Action Planning
- Idaho Leadership Council)

[daho’s charter school feaders value a vibrant statewide charter school movement. They

noted that the demand for charter schools in [daho continues to grow; over 6000 children are on

waiting hists statewide and many charter schools have reached capacity. They believe that [daho

14
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would benetit irom more charter schools—a more diverse array of options, particuiarly options
focused on meeting the needs of underserved popuiations of students, mciuding those m more
rural areas of the state. In addition, they believe that [daho would benetit from a tocused charter
school public awareness campatgn. Nattonatly, tewer than 30% of Amencans can accuratety
detine a charter school as a pubiic school. In [daho, charter school feaders mdicate that the
percentage s lower stil. The Northwest Regional Lab study of [daho charters in 2004 noted that
“some charter schools sti have dithiculty detimng who they are and how they are ditterent trom
their district schools. There 1s st lack of understanding i the comnmunity that charter schools
are pubitc schools.”  Charter school feaders teel musconceptions and nusunderstandings about
charter schools could eventually lead to a decrease mn statewide support and tunding tor charter
schools.

[n December 2007, the [daho State Department of Education (SDE) tormed a Steerning
Commuttee to review the [daho Charter School Leadership Council goals, State goals tor charter
schools, current charter schoot data, as well as goals ot the tederal program, m order to outline
project objectives. The Comnuttee ncluded School Choce Coordmator Shiriey Rau, Deputy
Supermtendent of the Division of Innovation and Choice Rob Sauer, SDE Titde [ Program
Coordimator Marcia Beckman, SDE School Choce Adnumstrative Assistant Lort Howard,
Sandpomnt Pubiic Charter School Head Alan Milar, [daho Virtual Academy Education Director
Kerrt Pickett Hotiman, [daho Pubhic Charter School Comnussion Director Tamara Baysinger,
[daho Charter School Network Executive Director, Diane Demarest, Special Education
Coordinator Misty Knuchel, and SDE Chiet of Statt Luct Witlets, [daho Charter School
Program obiectives and activities are an mtegral part ot the statewide vision tor promoting

mnnovation and choice.
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Idaho Charter School Support Program 2009-2011
Planning Matrix

The Idaho State Department of Education has two major objectives. The first objective 15 to raise student achievement. The second
equally important objective 1s to provide our schools and school districts with the timely, helpful assistance they need to raise student
achievement in [daho. Our staff stands ready to assist our local schools, to meet challenges head on and turn Idaho's good public
school system into a great public school system. ( Tom Luna, [daho State Superintendent of Education)
Idaho Vision for Public Charter Schools:

) Promote the growth and development of quality [daho charter schools focused on high achievement for all students.

2) Develop a statewide charter school public awareness campaign to increase understanding of the charter school model.

Idaho Charter Support Program Objectives:

) Promote the development of high quality school petitions in order to increase the number of quality charter schools focused
on high achievement for all students.

2) Evaluate and communicate the effects of [daho charter schools on students, student achievement and parents.

3) Increase the number of new charter schools focusing student achievement efforts on underserved populations of students
(as defined by the State), particularly those high school students who are at greatest risk of not meeting challenging state
achievement standards or not graduating.

4) Share best practices of high performing charter schools with demonstrated success at promoting student achievement.

L6



0L008 (W CBdN # PlEMY Hd

gis

Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

Objective 1:

schools focused on high achievement for all students.

Promote the development of high quality charter school petitions in order to increase the number of quality charter

SDE will 1) map waiting lists of
existing charters and share
with all developers and existing
charters to assess the profile
of the unmet need and
demand by student age, SES,
geographic area, type of
charter and 2) create a plan 1o
focus resources 10 support
new charters that respond 1o

heeds.

mmmmm

SDE will conduct full day

Charter Start! 101

1.1

1.2

1.3

1.4

& charter school petitions will
be submitted to the SDE for
sufficiency review.

60% of petitions will include a

comprehensive business plan

fo support academic visions.
60% of petitions will include a
comprehensive professional
development plan that includeg|
governance and leadership
fraining.

60% of petitions will
demonstrate that charter
developers have evaluated

multiple models of teaching

1.1

1.2

1.3

1.4

10 charter school petitions will
be submitted 1o the SDE for
sufficiency review.

f0% of petitions will include a
comprehensive business plan
to support academic visions.
70% of petitions will include a
comprehensive professional
development plan that includesg]
governance and leadership
training.

70% of petitions will
demonstrate that charter
developers have evaluated

multiple models of teaching

1.1

1.2

1.3

1.4

12 charer school petitions will
be submitted 1o the SDE for
sufficiency review.

80% of petitions will include a
comprehensive business plan
to support academic visions.
80% of petitions will include a
comprehensive professional
development plan that includes
governance and leadership
fraining

80% of petitions will
demonstrate that charter
developers have evaluated

multiple models of teaching
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

Workshops. Each year 1 will

be located in atarget region.

.....................

SDE in partnership with the
ldaho Charter School Network
will coordinate focused
Charter Start! Seminars fo
meet the needs of charer
developers at various stages of

development.

e SDE will make one-half of

Charter Start! Seminars

available to targeted regions of

1.5

1.6

and learning as a part of the

development process.

60% of charter school petitions| 1.5

will specify student educational
standards that are specific,
measurable, ambitious and
attainable, = or > state goals,

reflective of mission, time

specific and focused on high

achievement for all students.

100% of Charter Start 1.6

workshops and seminars
developed will be relevant to
charter developers’ needs and
stages of development as
evidenced by needs
assessment and workshop

feedback.

and learning as a part of the
development process

f0% of charter school petitions
will specify student educational
standards that are specific,
measurable, ambitious and
attainable, = or > state goals,
reflective of mission, time
specific and focused on high
achievement for all students.
100% of Charter Start
workshops and seminars
developed will be relevant to
charter developers’ needs and
stages of development as
evidenced by needs
assessment and workshop

feedback.

1.5

1.6

and learning as a part of the
development process

80% of charter school petitions
will specify student
educational standards that are
specific, measurable,
ambitious and attainable, = or
> state goals, reflective of
mission, time specific and
focused on high achievement
for all students.

100% of Charter Start
workshops and seminars
developed will be relevant 1o
charer developers’ needs and
stages of development as
evidenced by needs

assessment and workshop

[
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

the state via Eluminate,
webinars, video/phone
conferencing, etc. and will
create a library of recorded
workshops, making them

available through SDE weblink.

SDE in partnership with IPCSC
staff will develop the Idaho
Charter School Authorizer
Manual

SDE in partnership with the
IPCSC staff will conduct a
Charter School Authorizer
Orientation for district and
Commission authorizers, as
well as representatives of

district LEAs considering

1.7 On 6 month follow-up survey,
5% of Charter Start
participants will report that thew
are using the material in
petition development, charter
development or new charer
operations and ongoing quality
improvement.

1.8 6 high quality charter schools
will be approved to open the
fall of 2009.

1.9 At least 60% of district
authorizers and IPCSC
members will attend Authorizer
Orientation workshop.

1.10 On a 6 month follow-up
survey, 60% of authorizers

who attended orientation

1.7 On 6 month follow-up survey,
/5% of Charter Start
participants will report that
they are using the material in
petition development, charter
development or new charter
operations and ongoing
quality improvement.

1.8 6 high quality charter schools
will be approved to open the
fall of 2010.

1.9 Atleast 70% of district
authorizers and IPCSC
members will attend Authonzer
Orientation workshop.

1.10 On a 6 month follow-up
survey, /0% of authorizers

who attended orientation

feedback.

1.7 On 6 month follow-up survey,
5% of Charter Start
participants will report that
they are using the material in
petition development, charer
development or new charter

operations and ongoing

quality improvement.

1.8 6 high quality charter schools
will be approved to open the
fall of 2011.

1.9 Atleast 80% of district

authorizers and IPCSC

members will attend Authonzer

Orientation workshop.
1.10 On a 6 month follow-up

survey, 80% of authorizers

9
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

authorization.

SDE will revise CSP grant
processes and procedures to
create a timeline that more
closely parallels the petitioning
process, thereby ensuring
timely release of planning and

development funds.

SDE will strengthen grant
administrative infrastructure to
build capacity 1o assist charter
developers and increase fiscal
and program accountability

through increased project

workshops will report that they
ehgage new charter
developers in a rigorous high
quality process that involves
multiple stages that
ehcourage applicants to

1.11

improve plans.

1.11 On a 6 month follow-up survey,

60% of authorizers who
attended orientation workshops
will report that they work with
charter developers to develop
performance contracts that set
frameworks for authorizer
responsibilities and help
schools launch with clear
mission, purpose, goals.

1.12 On a 6 month follow-up

workshops will report that they
engage new charter
developers in a rigorous high
quality process that involves
multiple stages that encourage
applicants to improve plans.
On a 6 month follow-up

survey, /0% of authorizers

who attended orientation
workshops will report that they
work with charter developers
to develop performance
confracts that set frameworks

for authorizer responsibilities
and help schools launch with

clear mission, purpose, goals.

1.12 On a 6 month follow-up

survey, /0% of authorizers

1.11

who attended orientation
workshops will report that they
engage new charter
developers in rigorous high
quality process that involves
multiple stages that
encourage applicants to
improve plans.

On a 6 month follow-up
survey, 80% of authorizers
who attended orientation
workshops will report that they
work with charter developers
to develop performance
confracts that set frameworks
for authorizer responsibilities
and help schools launch with

clear mission, purpose, goals.
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

staffing and oversight.

e NWREL and SDE will evaluate

project activities annually to
determine effectiveness in

meeting project objective.

survey, 60% of authorizers
who attended orientation
workshops will actively
paricipate in programmatic
audits with attention to quality

indicators.

who attended orientation
workshops will actively
participate in programmatic
audits with attention to quality

indicators.

1.12 On a 6 month follow-up
survey, 80% of authorizers
who attended orientation
workshops will actively
participate in programmatic
audits with attention to quality

indicators.

Objective 2;

Evaluate and communicate the effects of ldaho charter schools on students, student achievement and parents.

SDE will develop a statewide
charter school public
awareness campaign to
communicate the effects of
charter schools and increase
understanding of CS model
through: 1) integrating reports
and success stones into SDE,

I[CSN websites and newsletiers

2.1

2.2

% charter schools making
AYP will meet or exceed
statewide % of non-charter
schools achieving AYP.
ldaho charter school students
will meet or exceed statewide
averages on all statewide
assessments: ISAT, IR,

DWA, DMA.

2.2

2.3

% charter schools making
AYP will meet or exceed
statewide % of non-charter

schools achieving AYP.

|daho charer school students
will meet or exceed statewide
averages on all statewide

assessments ISAT, IRl, DWA,

DMA.

2.1 % charter schools making AYP
will meet or exceed statewide
% of non-charter schools

achieving AYP.

2.2 ldaho charter school students
will meet or exceed statewide
averages on all statewide
assessments [SAT, IRI, DWA,

DMA.
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

2] creation of a Showcase
Display to be featured at
educational venues; 3) draft
and dissemination of a Annual
School Report to that distills
SDE data and NWREL findings
to underscore 1he high quality
of Idaho charter schools.

SDE will work with NWREL to
increase ability to
communicate the quality and

effectiveness of ldaho charter

schools by developing a matrix
of diverse toods/methods of

assessment.

e SDE will contract with NWREL

2.3 Students enrolled in charter
schools receiving CSP funds
will meet or exceed state
averages on statewide
assessments in their second
yvear of operation; meet or
exceed those averages in

their third year of operation.

2.4 60% of charter school
teachers surveyed will
indicate that they are satisfied

or very satisfied with

employment at charter schoaol.

2.5 75% of charter school parents
surveyed will indicate that
they are satisfied or very
satisfied with their child’s

charter school expenence.

2.6

2.4 Students enrolled in charter

schools receiving CSP funds
will meet or exceed state
averages on statewide
assessments in their second
year of operation; meet or
exceed those averages in

their third year of operation.

2.5 60% of charter school

teachers surveyed will

indicate that they are satisfied

or very satisfied with

employment at charter school.

surveyed will indicate that

they are satisfied or very

satisfied with their child’s

charter school expenence.

9% of charter school parents

2.3

2.4

2.5

Students enrolled in charter
schools receiving CSP funds
will meet or exceed state
averages on statewide
assessments in their second
yvear of operation; meet or
exceed those averages in

their third year of operation.

60% of charter school
teachers surveyed will
indicate that they are satisfied
or very satisfied with
employment at charter school.

5% of charter school parents
surveyed will indicate that

they are satisfied or very

satisfied with their child’'s

charer school experience.
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

to evaluate the effects of Idaho
charter schools on students,
student achievement and
parents, as well as progress
made toward meeting
communicated performance
measures. This data will be

tracked against baseline data

from NWREL 10 year study.

e SDE will analyze disaggregate
data of the charter school

populations as compared 1o

other schools at district,
regional and state levels to

evaluate school quality.

2.1 SDE will conduct an annual

2.6 Average daily attendance in
charter schools will meet or
exceed average daily
attendance numbers in non-
charter schools.

2.f The graduation rate of Idaho
charter schools will meet or

exceed the graduation rate of

ldaho non-charter schools.

2.8 Charter schools receiving
CSP funding for SIS software
will use student data to inform
the instructional practices and
the organizational structures
to support student
achievement.

2.9 Charter schools receiving CSP

funding for SIS software will

2.7 Average daily attendance in
charter schoodls will meet or
exceed average daily
attendance numbers in non-
charter schools.

2.8 The graduation rate of Idaho
charter schools will meet or
exceed the graduation rate of
|daho non-charter schools.

2.9 Charter schools receiving
CSP funding for SIS software
will use student data to inform
the instructional practices and
the organizational structures
to support student
achievement.

2.10 Charter schools receiving

CSP funding for SIS software

2.6 Average daily attendance in
charter schools will meet or
exceed average daily
attendance numbers in non-
charter schools.

2.7 The graduation rate of ldaho
charter schools will meet or
exceed the graduation rate of
|daho non-charter schools.

2.8 Charter schools receiving
CSP funding for SIS software
will use student data to inform
the instructional practices and
the organizational structures
to support student
achievement.

2.9 Charter schools receiving CSP

funding for SIS software will
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

Charter Schoof Data Academy
for all charter developers and

new charter schools receiving

CSP funds for SIS software.

incorporate student data into
presentations for their boards

and authorizers.

will incorporate student data
into presentations for their

boards and authorizers.

incorporate student data into
presentations for their boards

and authorizers.

Objective 3:

Increase the number of new charter schools focusing student achievement efforts on underserved populations of

students as defined by state, particularly those high school students who are at greatest risk of not meeting

challenging state achievement standards or not graduating.

e As part of needs mapping,
SDE will identify geographical
regions that have a higher
population of underserved
students and/or high priority
schools requiring corrective
action or restructuring under
NCLB to determine target

areas for focused assistance.

3.1 1 of 8 charter school petitions
submitted for sufficiency review
will have education program
designs that specifically target
the student achievement needs
of underserved populations of
students in Idaho.

3.2 1 of 8 charer petitions
presented for sufficiency

review will be located in

3.1 2 of 10 charter school petitions
submitted for sufficiency review
will have education program
designs that specifically target
the student achievement needs
of underserved populations of
students in ldaho.

3.2 2 of 10 charter petitions

presented for sufficiency

review will be located in

3.1 3 of 12 charter school petitions
submitted for sufficiency review
will have education program
designs that specifically target

the student achievement needs

of underserved populations of
students in Idaho.
3.2 3 of 12 charter petitions
presented for sufficiency

review will be located in
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

o SDE will establish a Charter
School Advisory Team for

Special Populations of

Students {SPOPS). In its first
year the team will include
SPED, Title |, LEP/Migrant,
Transporation, Child Nutrition,
Indian Programs, expanding to
include partners from high
performing charter schools,
universities, and parent and

community members.

........

P I A LA - L T B
.........................................
P S LA S AL LS BB T e S B

¢ SPOPS team will promote the
development of high quality
charter schools that respond to

underserved populations by

3.3

3.4

geographic areas serving a
higher percentage of
educationally disadvantaged
students or a high number of
priority schools requiring
improvement, corrective
action or restructuring.

60% of charter schools

approved for 2009 school will
have an adequately funded,
comprehensive plan for
promoting student
achievement in underserved
populations.

60% of charter schools
approved for the 2009 school
yvear will conduct targeted

marketing to ensure that their

geographic areas serving a
higher percentage of
educationally disadvantaged
students or a high number of
priority schools requiring
improvement, corrective
action or restructuring.

3.3 70% of charter schools
approved for 2010 school will
have an adequately funded,
comprehensive plan for
promoting student
achievement in underserved
populations.

3.4 70% of charter schools
approved for the 2010 school
year will conduct targeted

marketing to ensure that their

geographic areas serving a
higher percentage of
educationally disadvantaged
students or a high number of
priority schools requiring
improvement, corrective
action or restructuring.

3.3 80% of charter schools
approved for 2011 school will
have an adequately funded,
comprehensive plan for
promoting student
achievement in underserved
populations.

3.4 80% of charter schools
approved for the 2011 school
yvear will conduct targeted

marketing to ensure that their
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

creating a plan focused on
encouraging charer
development, particularly

among targeted populations or

in targeted regions of the state.

SPOPS team will 1)
disseminate research based
models for promoting student
achievement; 2) create unique
delivery models such as

extended day programs, full

service schools to respond to
needs of stressed populations;
3) develop a charter CS
workshop series focused on

marketing, recruitment and

initial enrollment meets or
exceeds state and/or district
averages for enroliment of
underserved populations {as
defined by the State).

3.5 100% of charter schools
receiving CSP funding for SIS

software will disaggregate

state and vendor provided test
data by subject and by sub-
areas within each subject and
then by subgroups within the

student poputation to inform

classroom instruction and
program modification.

3.6 60% of schools recelving CSP
funding will meet 3 or more of

the sub -grant priorities

initial enrollment meets or
exceeds state and/or district
averages for enrollment of
underserved populations (as
defined by the State).

3.5 100% of charter schools
receiving CSP funding for SIS
software will disaggregate
state and vendor provided test
data by subject and by sub-
areas within each subject and
then by subgroups within the
student poputation to inform
classroom instruction and
program modification.

3.6 70% of schools receiving CSP
funding will meet 3 or more of

the sub-grant priorities

initial enroliment meets or
exceeds state and/or district
averages for enrollment of
underserved populations (as
defined by the State).

3.5 100% of charter schools
receiving CSP funding for SIS
software will disaggregate
state and vendor provided test
data by subject and by sub-
areas within each subject and
then by subgroups within the
student population to inform
classroom instruction and
program modification.

3.6 80% of schools receiving CSP
funding will meet 3 or more of

the sub-grant priorities
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

retention; and 4) will be
integrated into Charter Start!
Workshops and Seminars,
Data Academies and
Authorizer Orientations to
provide focused presentations

and direct assistance.

3.7

regarding special populations
of students.

The number of educationally
disadvantaged charter
students (as defined by the
SDE) achieving proficiency on

the ISAT will increase by 3%.

regarding special populations

of students.

3.7 The number of educationally

disadvantaged charter
students (as defined by the
SDE) achieving proficiency on

the ISAT will increase by 3%.

regarding special populations

of students.

3.7 The number of educationally

disadvantaged charter
students (as defined by the
SDE) achieving proficiency on

the ISAT will increase by 3%.

Objective 4:

achievement.

Share best practices of high performing charter schools with demonstrated success at promoting student

e SDE will establish the criteria
for awarding dissemination
grants: 1) quality; 2)
organizational capacity; 3)
level of impact on student
achievement. SDE will
determine priority points based

on state and federal program

3.1

50% of high quality charter
schools that are nominated for
participation in dissemination
activities (either self-nominated
or nominated by charer
authorizers, SDE staff, ICSN,
ISBA, CICSF) will participate in

a dissemination project

3.1 50% of high guality charter

schools that are nominated for
participation in dissemination
activities (either self-nominated
or nominated by charter
authorizers, SDE staff, [CSN,
ISBA, CICSF) will participate in

a dissemination project pre-

3.1 50% of high quality charter

schools that are nominated for

participation in dissemination

activities {either self-nominated
or nominated by charter
authorizers, SDE staff, [CSN,
ISBA, CICSF) will participate in

dissemination project
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A

Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

priorities.

SDE will research and develop
best practices for
dissemination projects: 1)
determine whether promising
practice is replicable or
adaptable; 2) determine
whether promising practice is
worth replicating—what is the
measure of its success; 3)
establish opportunities for
direct observation of promising
practice; 4) develop a

replication process.

SDE will solicit help from

charter school authorizers,

preplanning conference call.
3.2 1 charter school dissemination
project will specifically target
the student achievement needs
of underserved populations of
students.
3.3 100% of dissemination project

proposals will identify project

need. charter and/and or non-
charter schools or target
populations (school boards,
teachers, administrators,
business managers)
interested in paricipating in
dissemination activities.

3.4 100% of CSP dissemination
fund recipients will outline a

plan for measuring the impact

planning conference call.

3.2 1 charter school dissemination
project will specifically target
the student achievement
needs of underserved
populations of students.

3.3 100% of dissemination project
proposals will identify project
need: charer and/and or non-
charer schools or target
populations {school boards,
teachers, administrators,
business managers)
Interested in padicipating in
dissemination activities.

3.4 100% of CSP dissemination
fund recipients will outline a

plan for measuring the impact

preplanning conference call.

3.2 1 charter school dissemination
project will specifically target
the student achievement
needs of underserved
populations of students.

3.3 100% of dissemination project
proposals will identify project
need: charter and/and or non-
charer schools or target
populations (school boards,
teachers, administrators,
business managers)
interested in pardicipating in
dissemination activities.

3.4 100% of CSP dissemination
fund recipients will outline a

plan for measuring the impact
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A

Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

SDE staff, ICSN, ISBA, CICSF
and ICSLC to nominate
Charter Stars, high quality
charer schools with programs
that promote high student

achievement.

SDE will conduct a project
planning conference call with
Charter Stars nominees to outline
State priorities and to encourage
replication and sharing. The SDE
will promote the submission of
projects from a consortium of
schools and will encourage high
performing charter schools in each
region to serve as Schoo/

improvement Coaches for state

of the project on school quality
and/or student achievement.
3.5 100% of CSP dissemination
grant recipients whose
projects are funded for over
$5000 or whose projects span
a two year period will include

funding for an external

organization to assist in the
development and evaluation
of the project.

3.6 At least 1 high performing
charter school will partner with
1 or more charter developers
working to establish new
charter schools OR 1 or more
charter schools receiving CSP

planning and implementation

of the project on school quality
and/or studeni achievement.

3.5 100% of CSP dissemination
grant recipients whose
projects are funded for over
$2500 or whose projects span
a two year penod will include
funding for an external
organization 1o assist in the
development and evaluation
of the project.

3.6 Atleast 1 high performing
charer school will partner with
1 or more charter developers
working to establish new
charter schools OR 1 or more
charer schools receiving CSP

planning and implementation

of the project on school quality
and/or student achievement.

3.5 100% of CSP dissemination
grant recipients whose
projects are funded for over
$2500 or whose projects span
a two year penod will include
funding for an external
organization to assist in the
development and evaluation
of the project.

3.6 Atleast 1 high performing
charer school will partner with
1 or more charer developers
working to establish new
charter schools OR 1 or more
charer schools receiving CSP

planning and implementation
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

restructuring plan for public

schools in NCLB sanction phases

4 or above. {See Appendix 1X:

Restructuring)

e SDE will identify groups that
would benefit from a
dissemination partnership: 1)
charter and non-public
schools; 2) low-performing
schools; 3) charter school
developers; 4) university
education programs.

o SDE will identify external
review project partners--
organizations with experise in
project development and

evaluation.

funds OR a non-charter public
school.

3.7 Atleast 1 high performing
charter school charter school
in each region will be named a
School Improvement Coach
for state restructuring plan for

public schools in NCLB

sanction phases 4 or above.
3.8 Dissemination activities
provided by high performing
charters will increase
professional development
opportunities for charter
developers and charter school
operators receiving CSP

funds by 50%.

3.9 In a6 month follow-up survey,

funds OR a non-charter public
school
3.7 Atleast 1 high performing
charter school charter school in
each region will be named a
School Improvement Coach
for state restructuring plan for
public schools in NCLB
sanction phases 4 or above.
3.8 Dissemination activities
provided by high performing
charters will increase
professional development
opportunities for charter
developers and charter school
operators receiving CSP funds
by 60%.

3.9 In a 6 month follow-up survey,

funds OR a non-charter public
school.

3.7 1 non-charter school in NCLB
school sanction phases 4 or
above will select a high
achieving charter school as its
School Improvement Coach.

3.8 Dissemination activities
provided by high performing
charers will increase
professional development
opportunities for charter
developers and charter school
operators receiving CSP
funds by 70%.

3.9 In a 6 month follow-up survey,
70% of padicipants in

dissemination activities will
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Project Activities

Performance Measures: Year 1

Performance Measures: Year 2

Performance Measures: Year 3

e SDE will contract with the

NWREL to create tools to
share research regarding high

quality dissemination.

SDE will include dissemination
activities in statewide charer
school public awareness

campaign {see QObjective 2).

50% of parlicipants in
dissemination activities will
indicate that they are applying
strategies to the development
of new charers focused on
student achievement or to
promote student achievement

in charter schools

60% of participants in
dissemination activities will
indicate that they are applying
strategies to the development
of new charters focused on
student achievement or to
promote student achievement

in charter schools

indicate that they are applying
strategies to the development
of new charters focused on
student achievement or to
promote student achievement

in charter schools
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The State Department will use a range of venues to mtorm teachers, parents, and communities
ot charter school grant program and to mtegrate reports and success stontes: the SDE E-Newsletter,
the SDE website, press releases by the SDE public mmtormation officer and presentations by SDE statt,
meludimg Supernintendent ot Pubiic Education Tom Luna. The SDE E-Newsietter 1 distributed
statewide on a weekly basis to public school superintendents, principals, manager, charter school
adnumstrators, Title | directors, special education directors, testing coordinators, technology
coordinators and pubie information offices. [t mciudes updates regarding charter schools and charter
school development throughout the state. The SDE website includes a charter school page
highhighting [CSP activities. The SDE pubhic mmformation otticer promaotes charter schools through
resutar press releases, radio and television mterviews. State Supermtendent of Education Tom Luna
showcases the work of [daho charter schools and promotes charter development activities m press
conterences, statewide addresses and presentations to teachers and education leaders.

[ addition, the new [CSP grant proposal mcludes targeted tunds tor the development of a
statewide charter school pubhic awareness campaign to merease understanding ot the charter
school model 1) mmtegrating project reports and success stories mto SDE, ICSN websites and
newsictters 2) collaborating in the creation of a Showcase Digplay to be teatured at educational
venues; 3) drafting and dissenunating the Charter School Report that will distill SDE data and
NWREL findings to underscore the high guahty ot [daho charter schools; 4 promoting the
digsenunation of best practices of those high pertorming charter schools with demonstrated
success at promoting student achievement. (See Appendix VI tor sample communication

VENUEs)

fnd
I
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(ii) Describe how the SEA will inform each charter school in the state about federal funds the
charter school is eligible to receive and Federal programs in which the charter school may
participate,

The State Department of Education {SDE)Y will continue to use articuiated venues (see {a) (1)
to miorm charter schools about the federal tunds tor which it s eligible. Each charter school m the
state will be mtormed of the avariabiiity of Charter School Grant Program tunds directly by the SDE
School Chowce Coordinator through emad, mad, guarteriy Charter School newsletters and monthiy
Charter School Leadership Council meetings. Federal program managers within the SDE waill
communicate directly with charter schools regarding any federal fornwia programs i which the
charter school may participate. Reguests tor proposal (REP) and/or SDE federal program contact
mtormation will be provided m the communication. AH charter schools will be mvited to make
apphication for all tederal tunds tor which they are eligibie.

(iil) Describe how the SEA will ensure that each charter school in the State receives the charter
school’s commensurate share of Federal education funds that are allocated by formula each
vear, including during the first vear of operation.

The SDE will intorm each district authorizer ot the requirement that each charter schoot 15 to
receive any federal formuia tunds tor which 1t s ehioible within 5 months of opening its doors or
mereasing s enrolment. SDE tederal program managers will work with the schoot district and the
charter school to assist in deternuning ehigibility. School districts will be required to inciude charter

schools they authorize in their consohidated plans. Charter schools designated as LEA s will be tunded
on the same basis ag school districts.

(iv) Describe how the SEA will disseminate best of promising practices of charter schools to each

local educational agency in the state,

i
Lrd
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The SDE will continue to employ established venues (see (a) (1) to disseninate pronusing
practices of charter schools to all stakeholders, including each local educational agency i the state.
The SDE Pubhic Intormation Othicer will work closely with the SDE School Choice Coordinator and
charter school feaders in the state to dratt press releases that highiight the ettorts ot high achieving
charter schools.

The SDE, it successtul m securing CSP dissenunation tunds, will expand s approach to
meiude: 1) pubhication and dissemunation of an annual Charter School Report; 2) development of the
Charter Stars nomination process tor recogmizing pronusing practices of [daho charter schools; 3)
implementation of digsenunation projects, particularty projects ammed at improving student
achrevement i targeted regions of the state and among target popuiations of students; 4) recognition
of unigue collaborations i educational venues through the Charter School Showcase Display. The
SDE as a part of s dissenunation project planning process, will identity 1) charter and non-charter
schools mterested m participating m dissenunation activities; 2) low pertormung pubiic schools that
couid benefit from dissenunation partnerships; 3) charter developers mterested m participating in
digsenunation activities; 4) university education programs mterested m participating m dissenunation
activities, particulariy through ottermg coursework in education entreprencuriabism; and 3) external
organizations with expertise m project devetlopment and evaluation in order to dentity promising
practices and deternune the most ettective means ot dissemination.

(v) H an SEA elects to reserve part of its grant funds for the establishment of a revolving loan
fund, describe how the revolving loan fund would operate.

The SDE does not reguest any funds to be set aside tor a revoiving loan tund.
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(vi) H an SEA desires the Secretary to consider waivers under the authority of the CSP, include
a request and justification for any waiver of statutory or regulatory provisions that the SEA
believes is necessary for the successful operation of charter schools in the State,

The SDE does not reguest any warvers.
(vii) Describe how the charter schools that are considered to be LEAs under State law and LEAs
in which a charter school is located will comply with sections 613{(2)(5) and 613(e)(1)(B) of the
Individuals with Disahilities Education Act.

The SDE ensures that all approved charter schools are in comphance with all requirements ot
[IDEA. Prior to approval, all charter school petitions are reviewed by the SDE tor legal suthiciency,
meluding compliance with IDEA. Any onussions or errors are noted and the SEA makes
recommendations tor changes. The SDE monitors the comphance ot district authorized charter
schools through the district. District authorizers ensure that charter schools operate in comphance
with all of IDEA. The SDE and the [dahe Public Charter School Commussion directly monitor the
comphance of LEA charter schoois. AH [daho schools, mcluding charter schools, arve required by faw
to be accredited. The accreditation process monitors [DEA reguirements. Both district and
Comnussion authorized charter schools are provided support by SDE regional speciahists to turther
ensure compliance. In 2007, the SDE estabhished a Special Education Coordinator to oversee charter
school comphance specitically. The Special Education Primer for Charier Schools was revised,
updated and distributed to all charter schools and their authorizers, ‘Trammg moduies outhining the
reguirements of IDEA were developed, distributed to charter schools and their avthonzers and were

posted on the SDE website.

Lrd
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(b) Selection Criteria
(i) The contribution the charter schools grant program will maKe in assisting educationally
disadvantaged and other students to achieve State academic content standards and State
achievement standards.

Established Need:

[daho 13 a sparsely popuiated rural state, deriving its revenue primartly trony agricuiture,

nunmnyg, fogemye and tourism. [daho, the 137 largest state m the nation, covers 83,357 square nuies, of

which 63.1% 18 tederal fand and 5.1% 18 State land. Twenty-three ot the 44 counties have eight or
fewer peopie per sguare nuie. Two-thirds of [daho’s citizens hve i areas considered to be rural or
remote. Approximateiy 91% of the popuifation s white. [daho’s tastest growing ethmcity group s
Latino. According to the Hispanic Profile Data Book for Tdaho (2007), the Latinoe population has
grown by 22,000 i the past tew years, an mmcrease of 22%. Recent statistics show that more than 4 out
of 10 (42.7%) Latinos are 19 vears of age or yvounger and 38% ot [daho Latinos are toreign-born. 68%
of Latino Spanish speakers who are 5 yvears and older say they speak Enghish well or very well, while
32% say they speak hitle to no Enghsh. (SDE Latines in [daho Public Schools 2008) [n addition, an
merease m kEastern European and African imnugrants s turther expanding the LEP population.
Among [daho’s 1.2 nuthon residents, 17.2% are considered econonucally disadvantaged. The average
per capita income 18 324,783, In 2005, 45% of all [daho children fived i tamilies with mecomes below
200% FPL; this compares to a national rate of 40%,. (Kids Count 2007) Public schools i the state
serve over 250 000 students i 114 school distnicts. Halt of all school districts serve tewer than 1000
students and 32% enroll tewer than 500 students.

[n the past 10 vears [daho’s education program has undergone a major systenue retorm,

moving torward with the tull implementation of the [daho Achievement standards, accompanying
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assessments, State Board of Education Accountability Plan and reguirements under No Child Leit
Behind, However, [daho’s tax base has been msutticient to support many ot [daho’s education retorm
ettorts, mcluding [daho’s charter school mitiative. [daho ranks 49™ i1 the nation for per pupii
expenditure according to the National Center tor Educational Statistics. Adthough [daho charter
schools recerve state money to implement state and local requirements, the State does not provide
venture capital tor the development and implementation of innovative high gualbity programs. Charter
schools have no means of rassing local tunds through taxation. By statute they cannot mcur bonded
mdebtedness or levy taxes to assist with taciimies or improvement costs, even though these typcatly
account tor 12-15% of a charter school’s annual expenditures.

Increasing Student Achievement

CSP tunds are essential. They support the development of high guahity, unigue and imnovative
cducational programmnung m the State and increase the success of [daho charter schools as educational
models tocused on high achievement tor all of [daho’s students. CSP sub-grant tunds will provide
financial agsistance for ehigibie charter developers and charter operators to design and mplement ot
their educational visions and dissenunate pronusing practices. OSSP admuimstration tunds will provide
the SDE with the resources necessary to support the growth and development ot high guabity charter
petitions. The SDE will offer targeted assistance to charter developers and new charter operators to
¢nabie them to 1) research and evaluate muitiple models of teaching and learning; 2) dratt student
cducational standards that are ambitious, specitic, measurabie and tocused on high achievement for all
students; 3) develop comprehensive business plans and protessional development plans to support
mnovative acadenue visions; 4) utihize student data to miorm mstructional practices and organzational

structures to support student achievement; 3) create a comprehensive plan tor promoting student
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achrevement m underserved popuiations; 6) conduct targeted marketing to recruit more diverse student
popuiations.

Ag a part of #ts CSP Project work, the SDE wil dentity regions of the state that have higher
popuiations of underserved students and/or a farge number of high priority pubhic schools reguinng
corrective action or restructuring under NCLB, as well as mapping waiting hists of existing charters to
resources to support the development of new charters schools to meet these expressed needs. Project
activittes will tocus on 1) increasig the development ot charter schools m priority regions of the state;
2) promoting the development of charter schools with nussions that specity learning approaches and
methodology targeting underserved popuiations of students; 3) promoting digsenunation activities that
wiil partner high pertformung charter schools with charter developers m priority regions ot the state
and/or pubhic schools in NCLB sanctions level 4 or above; 4) promoting the development ot school
fevel data analysis practices that disaggregate state test data by subject and subject areas withm
subjects and then by subgroup within the student population to inform mstruction and program
moditication.

(ii) The degree of flexibility afforded by the SEA to charter schools under the state’s charter
school law.

A high degree of tlexibility 18 attorded charter schoods by the SDE under [daho charter schood

faw. The SDE provides technical assistance to both charter schools and their sponsoring districts in
mterpretation and apphication of state statute. The role 15 assigned to the SDE by Title 33, Chapter 32

ot the [daho Pubhic Charter Schooi Law.

33-8211. Assistance with petitions information.

PR/Award # UPB2ANB0010 a3y



{1) The state department of education shall provide technical assistance to persons or groups
preparing or revising charter petitions.

{2) Lipon reguest, the state department ot education shall distribute the tollowing imformation
concerning a charter school whose petition has been approved:

{a) The charter school’s petition.

{b) The annual audit pertormed at the charter school pursuant to the charter school petition.

{¢) Any written report by the state board of education to the lesisiature reviewing the

cducational ettectiveness of charter schoois.

The SDE does not mtertere with or make requirements tor charter schools m the areas ot
governance, budgeting, mstructional practices, mternal pohicies and procedures or general operations.
The SDE carries out all responsibilities given to it under state faw: distribution of state money, teacher
certrfication, crimunal background checks, accreditation, approval ot secondary alternative schools,
and the mplementation of the [daho Reading Indicator, the Direct Math and the Direct Writing
Assessments. The SDE allocates school support tunding directly to the charter school. The charter
school must comply with the same reporting reguirements and auditing procedures as are reguired by
faw ot other pubhic schools. Charter schools are required by faw to participate i the statewide

(iii) The number of hich-quality charter schools to be ereated in the State.

Title 33, Chapter 32, Idaho Public Charter School Law hinuts the number of charter schools developed
mn [daho each vear to 6. As the number of high quahity charter petitions mcerease, this law witl be
revisited.

33-53203. Authorization — Limitations.

39
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(2) The number of charter schools which may be approved shali be himuted m number m
accordance with the following:
{a) Not more than six {6) newly-chartered pubhic schools may be approved tor any
one { 1) school year, and
{b) Not more than one (1) newly-chartered pubhic school may be granted tor any one
{1) school district tor a schoot vear, and
{¢) No whole schools district may be converted to a charter district or any
contiguration which mciudes all schools as pubhic charter schools.
[t 18 the goal of this SDE to use CSP grant tunds to promote the development and
authorization of 6 new high guahty charter schools a yvear in [daho. Additionally, it 15 the goal of
this SDE to ensure that a percentage ot these new charter schools are destgned to promote

student achievement m targeted regions of the state and tar

L

_ geted populations of students. This is
an ambitious goal supported by an ambitious set of project objectives and activities.

The state has seen steady growth i the development of new high guality charter schools
and sigmticant growth i charter school enroliment due to tacihities and progran expansion;
however, the number of new charters authonzed at the end of the preceding project period fell
short of the number projected by the State. A review of trends related to charter school growth

over the past decade show pertods of growth cycling every three yvears, paralieling CSP grant

r

projects. The first penod of growth was i 1999; tollowing the implementation of [daho’s new
charter school Taw 6 new charter schools were authornized. The second pertod of erowth occumed
mn 2005-2006. Ten new charter schools were approved over a two yvear period. A number of
tactors may have intluenced the merease m the authonization of new charter schools during this

pertod: 1) Pubiic Policy: the [daho Pubhic Charter School Comnussion, a statewide chartering

40
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entity was approved m 2004; 2) Venture Capital: Federal tunds and LA, and Kathryn Albertson

Foundation tunds were made avadlabie tor charter school planning and implementation; 3)

Community Awareness: the SDE supported a number of dissenunation projects throughout the

state 1 2002-2005; 4) Targeted Assistance: Through mereased statting and collaborative

planning, the SDE and the [daho Charter School Network provided signiticantly more support
for charter developers and charter operators in the years preceding growth.

While the SDE cannot directly intluence the number ot charter schools approved each
school year, it can imtluence the number of high quahity petitions that go to authorizers ftor
review, thereby mereasing the hikehhood of approval. This kind of assistance requires an
Hvestment of time and resources. In June 2007, the SDE hired s tirst tull ome School Choiee
Coordimator m order to provide statewide leadership tor pubhic charter schools, to buiid the
state’s capacity to assist charter developers and operators, and to strengthen CSP program and
fiscal accountabibity. The [daho Charter School Leadership Council was tormed, providing
opportunities tor partnerships among new charter developers and expertenced charter operators.
VThe Charter Launch Manual, which provides comprehensive mtormation and resources tor new
charter developers, was completed and distributed. Drawing on best practices nationally, fuil
day Charter Start! 101 Workshops and monthly Charter Start! Senunars were mitiated to provide
support for charter developers and new charter operators on topies such as: comprehensive
busmess plan development, school governance and leadership modeis, fiscal planning {(ncludmg
fund development), evaluation and hiring practices, performance planning, and data management
and analysis. Forty people representing 15 distinet schools attended the fuil day mtroductory
workshop m the tall. {(See Appendix Vo Charter Start: New Directions m Education) SDE statt

has provided mcereased assistance to charter developers in the areas of transportation, nugrant

PR/Award # UPB2ANB0010 e}



cducation, Title [ programnung, child nutritton, and school iinance. A tull-time SDE stait

position was created to support charter schools m the design and implementation of special

cducation services.

This addittonal targeted assistance, while relatively new, has resuited m a sigmiticant

_ [

merease m the number of charter school petitions bemyg iied with the State. To date, 10 charter

petitions have completed the state suthiciency review: 6 of those petitions have been reterred to

the Comnussion, and 4 are being considered by school districts. Many of these second generation

charter

schools are bemg proposed m rural regions of the state and are targeting student learners

with special needs, or are oftering educational programming that 13 unigue and mnovative.

Several have established partnerships with community-based orgamizations mciuding mental

health protessionals, tamily support agencies, Hispamie feaders, and retugee support services.

FR/Award # L2S2A080010

-Success 1 virtual school targeting high school students who have lett the public
cducation system and/or students who are at risk tor not successtully achieving high
school graduation of equivalency. Ther recrustment ettorts will be tocused on [daho’s
Latino popuiation.

Meridian Giobal Qutreach Academy 18 a developing Russian/bEnghish bi-Titeracy program
destgned to promote high achievement ot all acadenue standards, while mcreasing

students” language and hteracy skitls m Enghsh and Russian. The school hopes to
address the needs of the more than 30,000 Slavic imnugrants m the Treasure Valley,
Peart Academy s a K-12 school that will be designed to meet the comprehensive needs

of at risk students by using small tiexibie learning groups, pacing driven by student

capabihities, service leaming and conununity mtegration.
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o PIC Academy will be a K-12 school specializing in educational strategies tor teaching

children experiencing Asperger’s Syndrome and mereasing disabibity awareness and

diversity training for peers.

e North Valley Academy, Palouse Pramre School and Nampa Classical Academy all
propose umgue learming models tor their communities; North Valley Academy and
Palouse Prairie School will be located mn regions of the state where there are tew charter
schools: Region [ and Region [V,

For the tirst ttime since [daho's charter school Taw passed i 1998, there 18 wide-ranging
support for charter school development. [daho State Supermtendent of Pubhic Instruction Tom
Luna, [daho Governor Buich Otier and the [daho Congressional Delegation Governor support
charter schools as vehicles for school improvement and icreasing student achievement in [daho.
SDE partnerships with the Idaho Charter Scheool Network and the Idaho Pubhic Charter School
Comnussion are creating an mirastructure of support tor [daho’s charter schools (See Letters of
Support: Appendix V)

(iv) The quality of the management plan for the proposed project.

The new SDE Division of Innovation and Choice 15 tocused on butlding the capacity to achteve
the state vision tor charter schools, Project activities, as outhned m the Project Plannimg Matrix, will
be coordinated and mmplemented by a full tme SDE Schoot Chowee Coordimnator tunded i pant by the
state. She will coordinate the sub-grant process, distribution of funds, management of SDE
adnunistrative grant funds and utihzation of SDE resources to assist charter schools m achieving the
goals and objectives of the [daho Charter Schools Program. Her ettorts will be supported by a part

time adnumstrative assistant, who has dedicated time tor working with the charter school grant

progrant. 'the School Choice Coordinator will submut quarteriy reports to the Deputy Supenmntendent
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of the Division of Innovation and Chowce, outhiming progress made toward meeting project obectives.
{dee Appendix [0 Resume of Project Director)

The proposed plan utihizes the knowledge and expertise of many divisions m the SDE, as
wetl as partnerships and contracts with other organizations Like the [daho Charter School
Network, the [daho Charter School Leadership Counc, the [daho Public Charter School
Commussion and the Northwest Regional Educational Lab, See the Budget Narrative tor tabiles

outhning a project plan timehne, project responsibihities and partners and refated costs.

(v) The guality of the dissemination activities and the likelihood that those activities will improve

student academic achievement.

Recent research from the Center on Remventing Public Education {(Identityving and Rephicating
the DNA of Successtul Charter Schools, 2007) and Westkd {Assessment ot Charter Schools Program
Dissenunation Funding, 2006) outhine the chalienges that SEAs tace m developing dissenunation
projects that work and then measuring the impact of those projects on student achievement. One
chalienge mnvolves identificatton of wiliing project participants: both high guality charter schools and
charter and non-charter schools and target populations {school boards, teachers, admmistrators,
business managers, ete). A second challenge mvolves distitlation of pronusing practiceg—

deternuning which elements are replicable. The tinal challenge mvolves measuring the project

SUHCCESS,

The SDE attempted to address some of those chalienges m its project design. Intormation
regarding dissenunation grants will be distributed to all schools in the summer of each year. In order
to generate mterest m dissenunation activity, the SDE will sohicit help trom charter school authorizers,
SDE statt, the [daho Charter School Network, the [daho Coalition of Charter Schoot Fanuhes, and

members of the [daho Charter School Leadership Councit to nonunate Charter Stars, high quabity
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charter schools with programs that promote high student achievement, both tor recogmuion and an
mvitation to participate m a dssenunation project. Charter Stars will be recognized through
established SDE commumication venues and will be highhighted in the Charter School Report. In
addition, they will recerve recognition in education venues and will be teatured m the Charter
Showcase dispiay. The SDE will conduct a dissenunation project planming conterence call with all
nonunees to encourage participation m rephcation and sharimyg activities. The SDE will promaote
digsenunation priorities: 1) assist planming and startup of 1 or more charter schoods 2) assist schools
{charter and non-charter) in mmproving student achievement. The SDE will encourage the painng of
high pertornung charter schools with charter developers or public schools in NCLB sanctions.
Coahtions of schools will be mnvited to subnut projects that draw upon the expertise of an external
oreamization to support project development and successtul dissenunation as weil ag evaluate project
success. Interested schools will subnut a one to two page briet outhning their project proposal.

The SDE will wdentity charter and non charter public schools, low-pertornung schoois, charter
developers, universities and target popuiations that may be mterested m participating in dissemination
activities. In addition, the SDE will identity external organizations with experience m project
development and evaluation, as well as the capacity to identity pronusing practices and to deternune
the most successtul means of dissemunation. Once potential target eroups have been deternuned,
charter schools will be invited to subnmut a tuil a proposal based on the outhined critenta tor the
digsenunation grants: 1) quahity:; 2) capacity of organization; 3) level of impact on student mmpact.
The proposal wiil clearly outhine a plan for measuring the impact ot the project on school guahty
and/or student achievement. Al projects that are tunded for more than $3000 or projects that span a
two-vear pertod will be reguired to melude an external orgamization to assist in the development and

evaluation ot the project.

o
L1
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The SDE will deternune priority points based on state and tederal program priorities. 'The peer
review process will include charter leaders who have participated i previous charter dissenunation
grant programs, as wetl as stakeholders trom the farger education community, tor example universities
and statewide education organizations hike the [daho Education Association or the [daho School
Boards Association. The SDE will conduct exit interviews with partner schools tolowimyg completion
of projects and will contract with the Northwest Regional Educational Lab to create tools to share
research regarding high guality dissenunation. Dissenunation projects will be highhghted annually
through articuiated venues. These dissenunation projects tocused on engaging operators of exemplary
charter schools will expand the number of new high qualhity charter schools and enhance the
pertormance ot schools, charter and non-charter. Evaluation of these strategies on school guality and
acadenue pertormance witl provide both formative and summative measures of mmpact. Tactical
digsenunation of the resuits will enhance public awareness ot the chaner school model and promaote
the transter ot mnovation to non-charter pubhic schools. The net resuit s higher achievement tor all

[daho students.

{(vi) T he quality of the evaluation to be conducted of the proposed project.

The [daho State Department of Education {SDE) has signed a Memorandum ot
Agreement with NWREL tor s rofe ag the external evaluator ot the project if tunded. Since
1996, NWREL has been mvolved with the charter school movement m a variety of ways,
mciuding bringig together leaders in the field for productive discussion, developing helpiul

resources for charter school tounders and stait, and conducting evaluations ot charter school
prograns tor states and mdividual schools. NWREL™s evaluation team will be under the

direction of Dr. Changhua Wang. Dr. Wang was the external evaluator ot Arizona State Univers-

iy’s Leadership tor Educational Entreprenceurs, a graduate program tunded by the V.S, Depart-
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ment of Education for traming charter school adnumstrators. He also served as the primary

evaluation of a number of individual charter schools in other states. He s well versed m vanious
1ssues refating to charter schools at focal, state, and national levels.

The evaluation will be ahigned with tour major objectives of the project: 1) mereasmg the
guality of new charter schools, 2) evaluating and communicating ettects ot charter schools on
students and their parents” satistaction, 3) tocusing more on underserved student populations via
charter schools, and 4) sharing best school practices. Listed below are guestions that wiill be
addressed mn the evaluation:

e To what extent are project activities implemented as proposed?
o What are the challenges of implementing these project activities?

o What are eftective strategies to ensure high-guality charter school petitions?

o How ettective are Charter Start 101 workshops, and semunars?

o How are charter school program grant processes and procedures ahigned with the charter
school petition process?

e How eitective 1s the [daho adnumstrative mirastructure m assisting charter developers
and monitormg and supporting exiing charter schools m terms of fiscal and program
accountabiiity?

e How successtul are the ettorts of SDE i strengthemng the statewide itrastructure of
support tor charter deveiopers as wetl asg existing charter schools through collaborative
project planning with stakeholders such as the [daho Charter School Leadership Counc,
[daho Charter School Network, [daho Public Charter Schoot Comnmussion, charter school

authorizers, and [daho state universities?
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e What are the ettects of charter schoois on students” attitude toward schools, students”
school behaviors, and their acadenue performance?

o What are ettective strategies to mvolve parents in charter schools?

o To what extent have charter schools met parents’ expectations?

o How do charter schools reach out tor those underserved students, particuiarty those at
risk of not meeting challenging state achievement standards or of not graduating?

o What are the roles and tunctions of the [daho Charter School Advisory Team for special
popuiation students?

o What are the characteristics ot successtul charter schools m [daho?

o What are the best practices of charter schools i [daho?

o How are the best practices shared among charter schools {including charter school
appiicants) as well as between charter schools and non-charter schools?

To address the guestions histed above, this evaluation will use the data collected from
muitipie sources: charter school students, parents, teachers, school administrators, sponsoring
school district adminsstrators, and members of the [daho Charter School Leadership Council,
[daho Charter School Networks, [daho Pubiic Charter School Comnussion, and charter school
authorizers. {See Appendix X for 13 a briet description of each data collection method that wiil
be used and its purpose mn the evaluation, as well as a detarled timeime tor major evaluation
actrvities)

Conclusion:

[daho s posed to support the development of new charter schools. Among the 30 charter
schools in [daho, systematic program audits reveal high guality programs whose students are

performing above state and national averages, whose parenis are highly satistied and whose staft
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demonstrates high levels of accountabibity and mnovation. Charter schools enroif over 10,000
students, 4% of the total student population with another 6981 students on waiting hstg, 2008
wil mark the tenth anmversary ot the passage ot the Charter School Law in [daho m 1998,
There has been renewed support and mvigorated leadership tor charter schools at the State
Department of Education. The formation and work of the Charter School Leadership Council
has tocused attention on the needs of [daho's Charter Schools and created a vision and action
plan for the tuture. The [daho Charter Schools Grant Program wiil leverage statewide support tor
charter schools to meet the growing need tor charter schools and to focus resources on [daho’s
underserved population of students. [daho’s vision tor pubhic charter schools 1s two-told: 1)
Promote the growth and development ot guality [daho charter schools tocused on high
achievement for all students; and 2) Develop a statewide charter school public awareness
campaign to mcerease understanding of the charter school model.

The SDE 15 particularly mierested m providing tramming and hands-on assistance to
charter school developers, new charter operators and charter school authonizers in order to create
a sustamabie and fong-term mmpact on [daho’s second generation of charter schools and on fow
achieving non-charter schools. Regional, individual and electronic traming wiil be used to
provide the most comprehensive and etticient approach to reaching target audiences i more
remote regions of the state. Sixty-eight percent of [daho’s residents five on 12 percent of the
State’s land. [daho averages 17.7 persons per square mitie compared to 84.6 persons tor the US.
[daho is the 7™ most rural state by this measure. In addition, SDE will be implementing projects
focused on raisimg pubiic awareness of high pertormung charter schoots through communicating
the ettects of those schools on student achrevement and wdentityving and sharing promsing

practices. Dissenunation projects centered on engaging operators of exemplary charter schools
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wiil expand the number of new high guahty charter schools and enhance the performance ot
schootls, charter and non-charter. Evaluation ot these strategies on school guality and academic
performance will provide both tormative and summative measures of impact. Tactical
digsenunation of the resuits will enhance public awareness ot the charter school model and

promote the transter of mnovation to non-charter pubhic schools. The net resuit 1s higher

achrevement tor all [daho students.
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CHARTER SCHOOLS PROGRAM ASSURANCES - STATE EDUCATIONAL AGENCIES

Fursuant to Section 3203 of the ESEA. a State educational asency {SEA) application for a grant under the €SP must
coptam the following assuranges,

As the duly authornized representative of the apphicant, | ceruify that the agplicant:

'y Wikl require each cligible applicant desiring to receive a subgrant to submit an application to the SEA
cortaiping:

Al

i

£)

Fi

i)

A description of the educational program to be implemented by the proposed charter school, including (i3
how the program will enable ali students to meet challenging State student academic achievement
standards: (11} the grade levels or ages of children o be served; and 1i8) the curriculum and instructional
practices 0 be used:

A description of how the charter school wifl be manased;

A description of (1} the objectives of the chaster schuol. and (D) the methods by which the charter schoof
will determine its progress toward achieving those objectives:

A description ot the admmistrative relationship between the charter school and the authorized public
chartering agency:

A description of how parents and other members of the community will be invelved in the planning,
program design and implementation of the charter schood;

A descriptien of how the authorized public chartering agency will provide for cantinued opesation of the
school once the Federal graat has expired, ¥ such agency determines that the school has met its objectives:
A request and Justification for waivers of any Federal statutory or regulatory provisions that the eligible
appiicant believes are necessary for the soecessful pperation of the charter sehool. and a descrintion of any
State or focal rules, generally apphicable to public schaals, that the apabicant proposes to be waived. or
otherwise not apphy to, the schook

A description of how the subgrant funds will be used, including a description of how such funds will be
used in conjunction with other Federal programs administered by the 1S, Secretary of Education:

A description of how students in the commumty will be (i) informed about the charier schond; and (1) given
an equal opportunity to attend the charter school;

}3  An assurance that the ehigible applicant will annuaily provide ihe Secretary and the SEA soch information
as may be required 1o detesmine it the charter school is making satisfactory progress toward achieving the
objectives described in subparagraph (C)in

K} Anasswrance that the apphcant will cooperate with the Sccretary and the SEA in evaluating the program
assisied under this subpari:

1.7 A descriphion of how g charler school that is considered a local educational agency under State faw, or a
local educational agency in which a charter school is located, will comply with sections 613fau5) and
613(ei DB of the Individuals with Disabitities Education Act:

M} H the ehgibie applicant desires to use subgrant funds for dissemination activities under section
5202c H2Y ). a description of those activities and how those acrivities will involve charter schools and
other public schools, local educationat ayencies. developers. and potential developers; and

N1 Sueh other mformation and assurances as the Secrefary and SEA may requlre.

2} Will-

A} Use the grant Ninds to award subgrants to one or mere eligible applicants in the State 1o enabie the
applicant to plan and implement a charier school in accordance with this program; and

B) Lise a peer review process {0 review applications for subprants,
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Idaho Public Charter Schools by Region
- 2007-2008

REGION Vi

Biackfoot Charter Comm. Learning Center — Blackfoot K-6
Taylor’'s Crossing Public Charter School — idaho Falls K-9
Upper Carmen Public Charter School - Carmen K-3

White Pine Charter Schootl - ldaho Falls K-8

Statewide Virtual Charter Schools
Idaho Distance Education Academy K-12
ldaho Virtual Academy K-12

INSPIRE Academics, lnc. K-11+

Richard McKenna Charter High Schooi 8-12
i-3uccess {2008) 9-12

REGION il
Anser Charter School — Boise K-8

Compass Public Charter School — Meridian K-9+
Faicon Ridge Public Charter School - Kuna K-10+
Garden City Community School — Boise K-8

Hidden Springs Charter $chool — Boise K-8

idaho Arts Charter School — Nampa K-12

Liberty Charter School — Nampa K-12

Meridian Charter High School — Meridian 9-12
Meridian Medical Arts Charter H.S. — Meridian 9-12
North Star Charter $chool — Meridian K-9+

Richard McKenna Charter H. $. - Mountain Home 9-12
Rolling Hills Public Charter School — Boise K-8
Thomas Jefferson Charfer School — Caldwell K-9+
Victory Charter School. — Nampa K-9+

Vision Public Charter School — Caldwell K-7
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Appendix H: Idaho Charter School Network
Accountability Plan for Idsho Public Charter Schools
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Idaho Charter School Network
Accountability Plan for Idaho Public Charter Schools

Idaho Charter School Network
1910 University Dr.
Boise, 1D 83725
bwhiteh@bomesiate edu
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PURPOSHINTENT of this goal s 1o ensure the charter is meeting alf fegal requirements including:

P acourate iftanner;

maintaining a fiscally sound budget and practices; and

v and
providing strong administrative leadership for the school

¥
a

required reports ina time

creating and maintaining an effective governance structute;
p

being aware of and abiding by current and relevant state and federal statutes;
o

v

=
¥

MEASURFARKLE
OBIECTIVES
Leading to the

Accomplishment of Goal:

1
i

pg 2

......

buggested METHODS to Reach the

Coal:

DOCUMENTS

Charter has retained ail
legal decuments pertaining
to opening, operatinig and
reporting progress an the

. charier and has current and
| past (if applicable) copies of
% these documents on file for
. their stakeholders and
:

administrators.

[IETrrTTPyTey

PP e e e g

Lo E T — T W

wol will fulfill all governance and administrative obligations as provided in state & federal law and w1 the siliool's charter.

RESULTS Demonstrating
Accomplishment of the Goal

i

EVIDENCE of Results
{0 be Shared with,
Viewed by or Gathored

by a Uislitiﬂgf; Team

......

e

. Copy and retain legal documents for
stakeholdoer and/ or administrator
Access.

R RSN RS L LA

LA TLERE LY FEEL ITPFLIE S F A R

Stakeholder access samples:

NN RN

T N N N

Articies of Incorporation;
Charter Agreement;
Bylaws;

iS Detenmination Lettor &
Taxpayer {13 Forms;

Prior tax returns:

Prior audits;

overning Board minutes;
Attendance reports;

Proof of liability insurance;
urrent [EP s and
Accreditation reports.

Adtminisirator access samples:

v Porsonnel Files,
¥ SBtudent fikes including test data and

work samples.

- =T e

Current andd past (if applicable)
documentation is on file and
readily avaliable to stakeholders
and/ or administrators.

FLETEE NN

Files and documonts,

e

A A A

I Y et
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idaho Charter School Neftwork

pg 3

MEASUREABLE
OBJECTIVES
Leading to the

_Accomplishment of Goal:

[T LA T ———

Suggested METHOIDS o Reach the
{xoail

A L L

1
i
i
i
|

.... ——crn

RESULTS Demonstrating
Accomplishment of the Goal

RELEVANT FEDERAL & STATE LAWS & SBE RULES

LI TATRTH FrLEE "

!

EVIDENCE of Results
to be Shared wifly,
Viewed by or Gathered
by a Viaiting Team

A PR el e ettt e ey = ]

compliance with current
relevant state and federal
laws

Federal Examoles-

No Chuld Left Behind Act
Title Laws

Special Education

ADA Funds

Haot Lunch Funds
Transportation Funds

State Examples.
Public Charter Schools Act
Haho Education Code
ldaho Health & Safety Code
kiaho Building Code
Other Relevant Idaho
Education Laws & Board
Rules including, but not
Limited to:
Open Meeting Laws
Abuse and Neglect Laws
Satety Regulations
Separation of Church &

i tate

Hacrimination Laws
Charter Enrollment Laws

1

B A R

Review applicable state and federal
laws and state procedures.

irain ¢ high-level administrator to be
responsible for:
7 knowing legal issucs that are
refevant to the school, and
v taking, or delegating to the
appropriate person, responsibility
for making sure the school adheres
to these relevant laws and
procedures,

Frovide opportunities for governance
structure, appropriate charter staff and
appropriate stakeholders to review
legislation or state procestures that
impact the school. {ldaho State
LDepartment of Education hosts annual
review of legistation.)

Provide methods and tratning for
impiemeniation of state and federal
legislation and state procedures

| incheding handbooks, job aides, policy
| manwals, etc. to the appropriate people.

[LELE L EF WF P S i

rele

vant state and federsl

statutes and applicable state
procedures including those
pertaining to hiring, training,

reta

ining, evaluating and

discontinuing employment.

Charter has a plan for obtaining

current, pending and new

legislation and state procedures.

{it.e,

oversight comimittee

chargod with reporting such
mformatton to board.)

{:overnance structure and

charter staff;

s

-

is knowledgeable about
newly passed and existing
legislation and state
procedures,

understand their role in the
trplementation of
legrislation, and /oy state
procedures,

have capacity to implement
required laws and
procedures,

AL S S

LLEL

wren

governance official{s},
school administration,
ard/or appropriate
sl ff

Appiicable board
rpetes showing
review, training,
adoption, ete. of federal
or state laws or state
procedures

job descriptions of key
employees

Handbooks, job aides

Discurmontation of
tratning in safety, code,
A

Background checks

No pending lawsuits
against the school as
shown by letter of
assurances from legal
counsel

e e o S A W e e e sk e LEY

[ELL R TS S P — T
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MEASUREABLE
OBIECTIVES
Leading to the

Accomnplishment of Goal:

LE EL RN

bSuggested METHODS to Reach the

Caomals

E TN IN TR TR TN )

The school maintains an
effective governance
structure

e

i

[RL T T JT JEEITL

e eaa

RESULTS Demonstrating
Accomplishment of the Goal

EVIDENCE of Results
t0 be Shared i,
Viewed by or Gathered
by @ Visiting Team

ELEE W

governance structure which may
include:

W

Obligations and procedures
pertaining o duties of governance
structure;

Pstribution of workload /
ASSIENIMents;

Pla for changes in participation;
Provisions tor handiing conflicts
arwd major divisions within the
governing structure.

{overnance structure works closely

with charter staff ko

v

ldentify and meet goals most
essential for school’s viability {such
as those identified in the charter
and strategic plan),

Adopt official policies for the
s¢hool including, bul not Bmited to,
personnel policies, financial
policies, and discipline policies.
Address concerns brought o
through the evaluation processes
ineluding audits, assessments,
SUrveys, tests, elc,

Evaluate the effectiveness of the
governance structure,

[ S P —

:

1
t

[ PR PR S S "y

— A e A RS L R L L LI T TR TS

L overnanooe structure officlals

] At 1 ik e e [EET TN ._'\¢

Bylaws inchade major
obligations, procedures of govemance struciure
govermng skructure, provisions | official{s)

for elections, dismissals, and
other changes in participation of | Governing structure

governing structure, bviaws

Have clearly defined strategic Strategic plan
goals that ahign with the school’s

mission and measurable | Board minutes
objectives. - contirm 3 that

governing board is
aware of and involved
in the execution of the
;; schiol’s Charter angd
strategic plan

eIV e training, to suppori their
responsibilities,

A
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MEASIIREABLE
OBJECTIVES
Leading to the

ﬁ{:‘ﬂﬂmpliﬁh ment of Goal:
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Guoal Cine: The charter school will fudfill all qovernance and administrative obligations as provided in shite & federal law and i Hie school s charter

Suggested METHODS o Reach the
Cooal:

FINANCIAL

ETENTEE ST UE T T TR ST EERETIE W TETUaY

The school is financially
stable,

rLPLPAR

A L B L L S A L T T

N L L Py e e P | e s o e o s 5 8 o R B

B e o et e e - e = A R S

ELEErrp

RESULTS Demonstrating
Accomplishment of the Goal

LELEEEE]

EVIDENCE of Results
to be Shared with,
Viewed by or Gathered
by a Visiting Team

[TEEEErTyT

policies for sound fiscal manapgement.

Alocate financial resources o achieve
sChoo!'s mission,

Obstain formal adoption by geverning
board of school’s annual budget at a
properly pubtished budget hearing,

Ensure that appropriate staff has
received training in fiscal management
and that they understand the school's
policies and procedures for expending
funds.

Hire an outside tirat to complete an
independent amual awdit of the
school’s fiscal operations,

Regulariy present financial reports to
the governing structure,

P P P P 1 P

LT s

school understand and follow
the fiscal policies and
procedures,

The budget 1s formally adopled
by the governance structure,

Reguiar budget updates occur.
The school is operating within
its means and is Hnancially

solvent,

Annual audit reflects sound
fiscal management

Budget hearin g notice

 Policy and procedure
manual

C Annual sudits

!
-‘:
:

e A P L P P

Budget updates

T e e A e
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MEASUREABLE |
OBIECTIVES
Leading to the

Accomplishment of Goal:

Suggested METHODS to Reach the
Croal
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ADMINISTRATIVE LEADERSHIP

a—

The school has strong
administrative leadership,

i
1
i
I
I
i
i

eae

aaa LR .

pg 6

RESULTS Diemonstrating
Accomplishment of the Goal

|

EVIDENCE of Nesulis
(0 be Shared with
Viewed by or Gathered
by a Visiting Team

e LA

|

Develop procedures to follow policies

! adopted by governing structure,

Evaluate administrative leadership at

least annually, possibly soliciting input

from appropriste stakeholders and

governing structure officials.

Evaination may focus on

¢ Academic program

v Student performance

v Fiscal management

v Stakeholder involvement and /or
coanrnanication

¥ School climale

Provide professional development
opportunities, inclading those
pertaining to school policies and
procedures, for administrative leaders.

Evaluate al certificated and non-
certificated staff at least annually and
in accordance with state iaw,

Provide training to certificated and
nan-certificated stalf to address areas of
their evaluyations.

LETEE R —_—

Comprehensive policy and
evaluation procedures are in
place.

Evaluation processes for
administrative, certiticated and
non-cerfificated staff are
followed.

bvaluations include meaningful
feedback from appropriate
evaluators and evaluation
receipients,

| Evaluations serve to promote
- professional development.

A A T B L

Training and information is
I- .
| pn‘_}w{'iﬂd as nepded,

hors.me o,

|

R S S A N R R

LT )

Policy and procedure
maniial

Evaluations for
administrative,
certificated, and non-
certificated staff

Professional
development schedules
of staft members

interviews with
adminstrative,
certificated, non-
certificated staff and
approprate governing
official(s)

1
T A e R e e T Ve e e s e i Y Y

[LLETEI L L EEN I
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Croal e The charter school will fulfill all governance and administrative o

fdaho Charter School Network

MEASUREABLE
OBJECTIVES
Leading to the

Accomphishment of Geal:

VR LA A e e e e e e e T T

|||||

T 4 e st n i  h o n h o = o A A W A B W e

pg Y

bligations as provided m s-.bm* ¢ fegeral law and in the school's charter.

L L D A U e e d e e s n e nn e ramans = am marmass mm amarmns |

suggested METHODS o Reach the
Goal:

Ervevrerwe e v o e e as

FEDERAL and STATE REPOF

The school files all required
state and federal reports and
ceanplete required state
tests in a fimely and
aLcuraie manner.

—_———— e ——E—r

S —

= = - i e e e = T A A LTS LA R

RESLULTS ﬁﬂmunatxatiﬂg
Accomplishment of the Goal

!

LRI

EVIDENCE of Results
ko be Shared with,
Viewed by or Cathered
by a Visiting Team

ELLREE JTE)

Retan a copy of the idaho Sla e
Department of Education’s reporting
angl testing calendar,

Prepare a calendar of due dates for
grant reporting.

File all reports on time.

A L A U A L L L

Use idaho or Northwest Association
Accreditalion Standards.

Prevelop, implement and monitor a

school improvement plan o include:

v Schoolcommunity profiles,

" DHrectional statements,

v Desired results for student
learning, and

Y Algnment of orgamizationasl
structure,

P P L e Da et e e rmn e e n e n e e B Y R B T R

P R e e s s e ¢ o o e ¢ e AR

The school is aware of and in
compliance with the 5[D{s
reporting & testing dates,

The school 1s aware of and in
compliance with any reporting
regquirenonts for grants
received.

Audit shows no material
discrepancies.

Sehool staff 1s engaged in
aeegiod acoreditation pracess,

Sehood staff is engaged in the
implementation of school
improvement plan.

v s e b et o st

LLUR e e T T

uu LA

4

Tt‘ﬁﬁﬂ&, atich rpptrmngg

| calendars

Reports with
Fransmission
verification dake

- Test scores

Audit (program and
fiscal)

Avereddation report

Sehool Improvement
Plan and associated
documentation

A SR AR A A e SR A
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PURPOSEINTENT of this portion of the geal is to ensure the charter has:

MEASUREABILE
OBJECTIVES
Leading to the

Accomplishment of Goal:

L EL FLURE WY RN EE i,

Suggested METHODS to Reach the
Csoal:

toward, or meeting, all program-related goals.

RESULTS Demonstrating
Accomplishment of the Goal

The school has clearly

refated goals that reflect
high expectations for

' program aligns with the

charter document.

f to achieve educational

f

The school specifies

staff and students.

—_————— . ——

—_— e —

Proper Infrastructure to enable students and sia

stated, measurable program-

students and staff: academic

attendance requirements for

|||||

EVIDENCE of Results
tor be Shared with,
Viewed by or Gathered
by a Visiting Team

d mission & is making reascnable progress

Use ICEN Accountability Plan (Gtep 2)
to clearly detine what your want
students and statf to know and be able
to do and provide benchmarks to be
used to gauge progress toward stated
FORis,

Provide multiple pathways to reach
goais and use multiple methods to
evalnate and communicate progress,

Engage in dialogue with similar
chariers and “best practice” resourees to
implement an academic program.

Outline student and teacher attendance
expectations. Provide documentation to
stakeholders showing how attendance

affoets ;‘:w}f{:ﬁrrﬁiﬂl*ﬁ?ﬁh

L LTI T

[LTPTTTTTT A A N AR s

List of clear, measurable
educational goals for staff and
stizdents that are consistent with
the school’s stated mission.

—————

————_— e e e

Professional development
. opportunities are targeted
| toward stated educational goals.

Muitiple methods for evaluating
ard communicating progress
toward goals.

Time commutted to evaluate and
waprove performance.

Successful school-wide acadoemic
pProgram.

Staff and stakeholders who are
knowledgeable about atlendance
requirements and benoefits,

S I S

— A A e e

{;oals inchatter and
strategic plan

SChool websile,
newsteiter brochure, or
other form of
stakeholder
cormmunication

hterviews w /students,
statf, state officials,
administration, and/or
authorizers

{lassroom observation

Attendanve records
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PURPOSEINTENT of this portion of the goal is to ensure the charter has:

v Curriculum that is aligned with educational goals and state standards;

Y Proven instructional strategies that meet the needs of different studoent populations.

el e

R TR TR WETEEUR REUER TETRN T RS i T

L

P ——

MEASUREARBLE
OBJECTIVES
Leading to the

Accomplishment of Goal:

....... -

Idaho Charter School Network

R R e e e e e e e e e e £ R e R T T A L S e e e e e e e 1t 1,

S AR e A T el e e e s,

Suggested METHODS to Reach the
Coal:

RESULTS Dlemonstrating
Accomplishment of the Goal

CURRICULUM & INSTRUCTION {Academic gﬂ;i_ﬂﬂr quaii@ of instruction, student performance}

EVIDENCE of Results
to he Shared i,
Viewed by or Gathered

v

Overall: 5chool defines and strives for quality instruction, high student performance and a clearly defined curriculum that is ahgned

with state standards, Staff regularly reflects on their practice.

R R R R R R e T

School staff uses research-
based instructional
sirategies to provide access
to the curriculum for all
student populations.

School has expectations for
student learning that meet
or exceed ldaho
Achievement Standards.

Siirdents are meefing,
exceeding or making
reasonable, documented
progress foward academic
goals.

Charter staff demonstrates

reflective teaching practices.

f

1 T L e 4 e o e 8 e 2 8 s A R

Clearly define "excellent instruction.”

tse benchmarks adapted from ldaho
SDE guidance and professional “best
practice” to create tools for evaluating
and 1Improving teacher performance.

Follow ldaho State Department of
Education (2001} “Roadmap for
lmplementing the State Standards.”

Clearly define “high student
pertormance.” Provide benchmarks for
measuring performance af different
stages {e.g.: below basic, basic,
proficient, advanced proficient, etc)

Create formative and sgmimative
asseusiment (ools that are ali gned with
curricuium and instructon.

Provide time to evaluate, reflect upon
atd improve student and staff
performance.

Participate in off-site visits to other
achenls to evaluate own academic
program,

[T LT T

[EAER] L R R B e

at or above slate/ district/ school
expectations,

Tools exist to evaluate and
improve teaching,. They include
the stages of professional
development and provide
methods and/ or suggested
activities to reach the next level
of proficiency.

Cuarriculum, instructon sl
assessment are derived from the
fdaho Achievement Siandards,

Tools exist to evaluate and
inprove student performance.
They include stages of learning
and provide methods and/or
activities to reach the next level
of proficiency.

Bchool culture promotes student
and staff refiection and
commimication for the purpose
of continuous Improvement.

FE)

||| EELELEETY Y

Staft and student
performance evaluation
tools,

Interviews w/ staff,
students and/or
appropriate
stakelolders

teacher and student
reflective journals

Teachers” and students’
portfolios

Ciassroom observation
Documentation of

continuons school
Improvemert

ERLTETes. 8

—— s A
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¥ Multipie methods for assessing progress of students and staff; and

PURPOSE/INTENT of this portion of the goal is to ensure the charter has:
v

Methods tor reporbng progress 1o stakeholders,

MEASUREABLE
OBIECTIVES
Leading to the

Accomplishment of Goak,

TETLUTEE ] U

et ———

Suggested METEHODS fo Reach the

Caoral:

ELFRLLEEY JFE

KEBULTS Demonstrating
Accompiishinent of the Goal

EEELErIEres

M

EVIDENCE of Results
t0 be Shared with
Viewed by or Gathered

by a Visiting Team

ASSESSMENT & REPORTING

|
|

%
%

[T R

Charter staff uses multiple
methods to assess student
learning, which serve to

help staff evaluate and
revise curriculum and
instruciion to more

etfectively meet stated goals
and fulfill stated mission.

Assessments align with the

school’s educational &

academic goals and meef ov

axceed district or state
requirements

ELE]

Determine appropriate forms of
assessment to gauge progress toward
educational and academic goals.

Determing how the results of each
assessment will be used {prior to
administering) and evaluate the
effectiveness of the use (after
administering) to ensure validity and
reliability of assessment,

Blefine a process for collecting and
analyzing assessment data for the
purpose of revising instraction o
improve student performance.

disserinate assessment data, Plse

analysis results to improve instructon

and student performance,

Kegularly make time for staff and

stakehoiders to diagnose and inteypret

findings, assess outcomes, and revise
goals.

Hnsure ali required assessments are
adminiztered,

[EELET LY S [E gL

]

School complies with state
testing requirements,

Schocol stalf is “asspegment
Hiterate,”

e

e S A

Internal evaluation
results: student
portioiios, work
samples, reflective
jotirnals, anecdoetal
netes, test 80Ores

External evaluation
resuits: ISAT, DWA,
PMA, NAEP and IR
results, communiby
member comment, et

Skatf and student
porttolios, reflective

journals, et

Interviews w/ stiaff,
students and/or
appropriate
stakeholdors

Board meeting minutes

Reactionary report {0
visiting team complete
with stated
improvement goals and
plan of action for vach

Annual progress report

S A T A T A e o T e

P, et A P HEL
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MEASUREABLE
OBIECTIVES
Leading to the

Accomnpiishment of Goal:

I e e e e e e e A A

Suggested METHODS to Reach the
Crcnn ks

RESULTS Demonstrating
Accomplishment of the Goal

EVIDENCE of Results
to be Sharved with,
Viewrzd b:; or Gath&’*r&*d

a ASSESSMENT & RFI’GRTI’%G Cont,

L R

Sﬂhﬂﬂl studies own prﬂgress
tnward goals and invites
team of off.site individuals
to conduct a site visit to
evaluate the school.

Use ICSN Ac countability Plan (Ste ps 2

&

S

3 bo:
Engage stalf, app ropriate

stakeholders and governance board
members in conducting a self-study

—_———n

of the charter school. Evaluate
progress {oward measurable
objective specified by 1CSN
accountability plan.

lnvite off-site team (community
members, district/state officials,

and other education professionals)
to conduct a two-day review of the
school to analyze school’s progress

toward meetmg educational and

academic goals, provide an outside

perspective in the form of an
evaluative report of strengths and
challenges and guide the school’s
improvement plan for upcoming
years,

W e

H.Mr\.mv\.-\_ll.l.-\.F-

“Evaluative report from site visit
team that specifically addresses

- goals of visit as posed by the

hosting charter AND goals in
idaho’s Charter Schoo!
Accountability Plan

TN P

L
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PURPOSE/INTENT of this goal is to ensure the charier has:

EIEtE R R LYY

fved in the charfer school.

£ Ve

d, and

Fad

U O

Stakeholders who are supportive, well

L2 TR

——————— e e

1daho Charter School Network

e

MEASUREABLE
OBIECTIVES
Leading to the

Accompiishment of Goal:

I Y I I T PR

The charier school will shew and plan for strong stakeholder support, involvenent, and sutisfuction.

ELEL L ETTY

——— e e
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Suggested METHGODS i6 Reach the
{zoab

[LETEITE

LT N E S S .

RESULTS Demonstrating
Accomplishment of the Goagl

EVIDENCE of Resnlts
to be Shared with or
Viewed/Gathered by a

Visiting Team

STAKEHOLDER INVOLVEMNET, SUPPORT & SATISFACTION

o LI PR TR T TN I

L L R M A

I P AL P Pt o e e

Schond can demonstrate that
stakeholders understand
ard support school’s vision
and are invoived in
contributing to the positive
learning environment of the
school.

Scheool has strategies for
providing stakcholders with
timely, credible, useful
information and provides a
platform for stakeholder to

raise questions, comments,
£C.,

Overall, the school can
demonstrate that
stakehoiders are highly
satisfied,

A T L

- — R

Create method for d{}cummhng,
stakeholder involverment, support and
satisfaction,

Use multiple media to communicate
curriculum of school {website, mectings,
newsletters, efc.)

Administer surveys, conduct focus

group inferviews, ¢tc, to gauge —

v stakehokder understanding of
school’s vision, curriculum,
irstructional and assessinent
strategies;

v ehlectiveness of stakeholder
communication methods:

v learning environment of school; and

v overall stakeholder satisfaction

Analyze results of data collected above
to create a written plan to iimprove or
maintain areas of evaluation, Report
progress and evaiuation results to
stakeholders.

(L EEE L JET W R TN T SN T O sy -

hehool can gathor and analyze
data pertaining to stakeholder
involvement, support and
satistaction over fime,

School has a written plan to
mprove or maintain
stakeholder mvolvement,
suppott and satisfaction for the
futiire,

stakeholders support the school
through participation.

stakeholders are informed of
the siate of the school and
Future goals and plans for the
sChoo)l.

Stakeholders report a safe and
| pleasant environment for

s oblaining information about the

H

| school

%

Analysis of stakeholder
involvement &
safistaction
gocumeritation

Surveys

- Focus group minutes

LI ST PRTEL W T

L Communications teo

stakeholders

Interviews with
stakcholders

R

EE LTI TR PEUEET T TET e W Sy ——" N
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PURPOSEINTENT of this goal is to ensure the charter:

L T A A M T T

EL% BT L T W BT e Sy

clearly where groswth 1s most essential,

L

Recognize

y

[ P

Idaho Charter School Network

MEASUREABLE
OBJECTIVES
Loading to the

Accomplishment of Goal:

E

e e e

————— — 1,

L2 T BETER R,

suggested METHODS to Reach the
Goalb

e e

Lo E T

— R L L

——— e e

RESULTS Demonstrating
Accomplishment of the Goal

LR EEIT

ter be Shared woith or
Viewed /Gathered by a
Visiting Teamn

School is actively involved
irt the implementation,
monitoring and evaluation
of a governing board-
approved strategic plan that
aligns with the school’s
mission, vision, and charter
and identifies current shori-
term and long-term goals
for academics and for the
school’s program.

School expends efforts and
funds in a manner that is
consistent with the strategic
plan and attainment of goals
contained within.

School can demonstrate
progress on identified goals.

Imiplernent a governing board —a;;fummwrd
strategic plan. Elements might include;
v Desirea work environment;

v Desired learning environment;

v Technology architecture & tools;

v Program and academic goals &
strateges including financial &
professional development; and

7 Administrative goals & strategies

dev elﬂpmﬂnt

—_——— T

ldentily kev indicators for all goaks
contained in the plan.

Conduct periodic and annual reviews of
strategic plan, Use data from
assessments, stakeholder surveys, ete. to
inform progress toward goals.

L P P e e el

Present periodic and annual progress
reports based on key indicators and
revision of document to governing
board,

Conduct outside site visit to review of
the school’s effectiveness and alignment
to mission and vision using the JOSN
Accourdability Model

- I . m -

- A

Approved strategic plaﬂning
document,

- Documentation and analysis of

L ELEE T ELEEE S "

progress based on data and key
ingdicators,

Strengths and areas to
strengthen are presented by
annual review of plan, data
analysis and used to guide:
v management of the school;
< policymaking processes;
¢ plans for teacher
professional development
activities;
¥ the design of overall
program and management
adpustments are intended to
improve the future
periormance of particular
programs, and of the
charter school; and
v the revision of the strategic
plan,

Annual report to governing
board and authorizing entity.

—p e A LA

T L AT L L L T

area.a

Strategic plan

Interviews with staff,
stakeholders and /or
governance officialis) to
Talpe awareness of the
mission and goals

Annsal report to
governing structure.

Updated strategic plan

{ross-chock revised
plan tor ailgnment with
mussion and goals

Other evidence
validating that efforts
are focused on mission
and goal attainment

e e 1 e R A N N e e na

Er e

(L L e
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[IDAHO STATUTE

TITLE 33 Education

CHARTER B2 Public Charter Schools

33-5201. Short title.

33-5202. Legisiative intent.

33-5202A. Definitions.

33-5203. Authorization - Limitations.

33-5204, Non-profit corporation - Liabifity - Insurance,

33-0204A.  Applicability of professional codes and standards - Limitations upon
authority.

33-5205. Fefition o establish public charier school.

33-5200A  Transfer of charter.

33-52086. Requirements and prohibitions upon approval of a public charter school.

33-5207. Charter appeal procedure,

33-5208. Fublic charter school financial support.

33-5208. Enforcement - Revocation - Appeal.

33-5210. Application of school law - Accountability - Exemption from state rules.
33-5211. Assistance with petitions - Information.

23.5212. Review,

33-5213. rublic charter school commission.

33-5201. Short title.
this chapler shall be known and may be cited as the "Public Charter Schools Act
of 1998." (1098)

33-5202, Legislative intent.

It 1s the intent of the legislature to provide opportunities for teachers, parents,
students and community members to establish and maintain public charter schools
which operale independently from the existing school district structure but within the
existing public school system as a method to accomplish any of the foilowing!

(1) improve student learning:

(2) increase learning opportunities for ali students, with special emphasis on
expanded learning experiences for students:

(3} include the use of different and innovative teaching methods:

(4) Utilize virtual distance learning and on-line learning;

(5) Create new professional opportunities for teachers, inci uding the opportunity fo
be responsible for the leaming program at the school site!

(6) Provide parents and students with expanded choices in the types of
educational opportunities that are available within the public school system;

(7} Hold the schools established under this chapter accountable for meeting
measurable student educational standards.

FR/Award # L2S2A080010 e



33-5202A. Definitions,
As used in this chapter, unless the context reguires otherwise:

{1} "Authorized chartering enfity” means either the local board of trusiees of a
schoo! district in this state, or the public charter school commssion pursuant to the
provisions of this chapter,

(2) "Charter® means the grant of authority approved by the authorized chartering
entify to the board of dwectors of the pubiic charier school.

(3) "Founder” means a person, including employees or staff of a public charter
school, who makes a material confribution foward {he establishment of a public charter
school in accordance with criteria delermined by the board of directors of the pubiic
charier school, and who is designated as such at the time the board of directors
acknowledges and accepts such contribution. The criteria for determining when a
person is a founder shall not discriminate against any person on any hasis prohibited by
the federal or state constitutions or any federal, state or locai faw. The desighation cof a
person as a founder and the admission preferences available to the chiidren of a
founder, shall not constitute pecuntary benefits.

{4} "Petition” means the document submitted by a person or persons to the
authorized chartering entity to request the creation of a pubiic charter school,

(B} "Public charter school” means a school that is authorized under this chapter {o
deliver public education in idaho.

(8) "Public virtual school” means a public charter school that may serve students
in more than one (1} school district and through which the primary method for the
delivery of instruction to all of its pupils is through virtual distance learning or online
technologies,

(7) "Traditional public school” means any school existing or to be bullt that is
operated and controlied by a school district in this state. (2004)

33-5203, Authorization - Limitations.

(1) The creation of public charter schools is hereby authorized. Fublic charter
schools shall be pari of the state's program of public education.

(2) The number of new publc charter schools which may begin educational
instruction in any one (1) school year shall be limited in number in accordance with the
foliowing:

(a) Not more than six (6) new public charter schools may begin educational

instruction in any one (1) school year, and

(b) Not more than one (1) new public charier schoo! may begin educabional

instruction that is physically located within any one (1) school district in any one {1)

schiool year, and

(c] No whole school district may be converted o a charter distnct or any

configuration which includes all schools as pubiic charter schools, and

(d) Pubhic virtuai charter schoois approved by the public charter school commission

are not included mn paragraph (b} of this subsection, and

(&) The transfer of a charier for a school already authorized pursuant 1o section 33-

520684, idahn Code, is not included in the limit on the annual number of public

charter schools approved 1o begin educational instruction in any given school year

as set forth in paragraph (a} of this subsection, and

FR/Award # L2S2A080010 a3



() A petition must be received by the initial authorized chartering entity no later than
September 1 to be eligible to begin instruction the first complete school year
foliowing receipt of the petition.

{g) To begin operations, a newly-chartered public school must be authorized by no

later thar January 1 of the previous school vear.

{3) A public charter school may be formed either by creating a new public charter
school, which charter may be approved by any authorized chartering entity, or by
converting an existing traditional public school to a public charter school, which charter
may only be approved by the board of trustees of the school district in which the existing
public school is located.

{4) No charter shall be approved under this chapter:

(a) Which provides for the conversion of any existing private or parochial school to a

pudiic charter school.

(b) To a for-profit entity or any school which is operated by a for-profit entity,

provided however, nothing herein shall prevent the board of directors of a public

charter school fom legally contracting with for-profit entities for the provision of
progucts or services that aid in the operation of the school.

(C) By the board of trustees of a school district if the public charter school's physical

location is ouiside the boundaries of the authorizing school district,  The limitation

provided In this subsection {4){c) does not apply to a home-based public virtual
school.

(5} A public virtual school charter may be approved by the public charter school
cammission. In addition, a charter may also be approved and granted by the state board
of education pursuant to section 33-5207(5)(b), ldaho Code.

(6) The state board of education shall adopt rules, subject to law, to establish a
consisient application and review process for the approval and maintenance of all public
charter schools,

(7) The state board of education shall be responsible to designate those public
charter schools that will be identified as a local education agency (LEA) as such term is
defined in 34 CFR 300.18; however, only public charler schools charterad by the board of
trustees of a school district may be included in that district's LEA. (2004)

33-5204. Nonprofit Corporation - Liability - Insurance.

(1) A public charter school shall be ormganized and managed under the ldaho
nonprofit corporation act. The board of directors of a public charter school shalf be deemed
public agents authorized by a public school district, the public charter school commission,
or the state board of education to control the public charter school, but shall function
independently of any schoo! board of trustees in any school district in which the public
charter school is located, or independently of the public charter school commission except
&s provided in the charter. For the purposes of section 58-1302(15), Idaho Code, a
public charter school created pursuant to this chapter shall be deemed a governmenta!
entity. Fursuani to the provisions of section §3-3622C, ldaho Code, sales to or
purchases by a public charter school are exempt from payment of the sales and use
tax. A public charter schoo! and the board of directors of g public charter school are
subject to the provisions of

(a) Sections 18-1351 through 18-1382. ldaho Code, on bribery and corrupt

influence, except as provided by section 33-5204A(2), ldaho Code;
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(b) Chapter 2, tille 59, Idaho Code, on prohibitions against contracis with officers;

(c} Chapter 7, tile 59, idaho Code, on ethics in government;

{(d) Chapter 23, fitte €7, idaho Code, on open public meelings; and

() Chapter 3, tille 8, Idaho Code, on disclosure of public records
in the same manner that a fraditional public school and the board of school trustees of a
schoot district are sublect to those provisions.

(2} A public charter school may sue or be sued, purchase, receive, hold and convey
reat and personal property for school purposes, and borrow monegy for such purposes, o
the same exient and on the same congitions as a {raditionai pubilic school district, and ds
ermployees, directors and officers shall enjoy the same immunities as empioyees, directors
and officers of fraditional public schoot districts and other pubiic schools, including those
provided by chapter 9, fitie §, ldaho Code. The authonzed chartenng entity that approves a
public charter shall have no liability for the acts, omissions, debis or other obligations of a
public charter school, except as may be provided in the charter. A local public school
district shall have no liability for the acts, omissions, debts or other obligations of a public
charter schoot iocated in its district that has been approved by an authorized chartering
entity other than the board of trustees of the local schoo!l district.

{3) Nothing in this chapter shall prevent the board of directors of a public charter
school, operating as a nonprofit corporation, from borrowing monegy to finance the
purchase or lease of school bullding facifities, equipment and fumishings of those
school buslding facilities. Subject to ine {erms of a contractiial agreement hetween the
board and a lender, nothing herein shail prevent the board from using the faciity, iis
equipment and fumishings, as collateral for the loan.

(4) Public charter schools shall secure insurance for liability and property ioss.
{5) Ht shall be uniawful for:
(a) Any director to have pecuniary interest direclly or indirectly in any coniract or
other fransaction periaining to the maintenance or conduct of the authorized
chartering entity and charler, or to accept any reward or compensation for services
rendered as a direcior except as may be otherwise provided in this subsection (5).
The board of directors of a public charter school may accept and award confracts
invoiving the public charter schodl to businesses in which the director or a person
related 10 him by blood or marriage within the second degree has a direct of indirect
interest, provided that the procedures set forth in section 18-13681 or 18-1381A,
idaho Code, are followed. The recelving, soliciting or acceptance of moneys of a
puntc charter schoo! for depost in any bank or trust company, or the lending of
moneys by any bank or frust company 10 any public charter school, shall not be
deemed {0 be a confract pertaining fo the mainienance or conduct of a public charter
school and authorized chartering entity within the meaning of this section; nor shall
the payment by any public charter school board of directors of compensation to any
bank or trust company for services rendered in the fransaction of any banking
pusiness with such public charter school board of directors be deemed the payment
of any reward or compensation to any officer or director of any such bank or trust
company within the meaning of this section

(b} The board of directors of any public charler school {0 enter into or execute any

confract with the spouse of any member of such board, the terms of which said

contract require, or will reguire, the payment or delivery of any public charter school
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funds, moneys or property {0 such spouse, except as provided in section 18-1361 or

18-1361A, idaho Code.

(6} When any relative of any director or refative of the spouse of a director related by
affinity or consanguinity within the second degree is to be considered for employment in a
public charter school, such director shall abstain from voting in the election of such
relative, and shall be absent from the meeting while such employment is being considered
and determined. {2004)

23-5204A. Applicability of professional codes and standards - Limitations upon
authority.

(1) Every person who serves in a public charter school, either as an employee,
contractor, or otherwise, in the capacity of teacher, supervisor, administralor, education
speciaiist, school nurse or librarian, must comply with the professional codes and
standards approved by the state board of education, including standards for ethics or
conduct,

(£) kvery empioyee of a public charfer school and every member of the board of
directors of a public charter school, whether compensated or noncompensated, shail
comply with the standards of ethics or conduct applicable to public officials including, but
not limited to, chapter 7, fitle 59, idaho Code, except that section 58-704A, idaho Code,
which permits a noncompensated public official to have an interest in a contract made or
entered info by the board of which he is a member under certain conditions. shall not apply
{0 the board of directors of a public charter school. A member of the board of directors of
a public charter school is prohibited from receiving a personal pecuniary benefi, directly or
indirectly, pertaining to a contractual relationship with the public charter school. (2004)

33-6205. Petition to establish charter school.
{1) Any group of persons may petition fo establish a new public charter school, or to
convert an existing traditional public school to a public charter school,

(a)} A petition to establish a new public charter school, including a public virtual
charter school, shall be signed by not fewer than thirty (20) quaiified electors of the
attendance area designated in the petition. Proof of elector gqualifications shall be
provided with the petition.

(b} A petition to establish a new pubiic virtual school must be submitied directly to
the public charter school commission. A pefition to establish a new public charter
school, other than a new public virtual school, shall first be submitted to the local
board of trustees in which the public charter school will be located. A petition shai
be considered to be received by an authorized chartering entity as of the next
scheduled meeting of the authorized chartering entity afier submission of the
petition.

(¢) The board of krustees may either: (i) consider the pefition and approve the
charter; or {ii} consider the petition and deny the charter; or (iii) refer the petition to
the public charter school commission. If the petitioners and the jocal board of
frustees have not reached muiual agreement on the provisions of the charter after a
reasonabie and goed faith effort, within sixty (B0) days from the date the charter
petlition is received, the petitioners may withdraw their petition from the iocal board of
trustees and may submit their charter petition to the public charter school
commission, provided it is signed by thirty (30} qualified electors as required by

FR/Award # L2S2A080010 a6



subsection (1Y{a} of this section. Documentation of the reasonabie and good faith
affort between the petitioners and the iocal board of frustees must be submitied with
the petition to the public charter school commission
(d) The public charter school commission may either: () consider the petition and
approve the charter; or {ii) consider the petition and deny the charter.
(€} A petition to convert an existing traditional public school shall be submitted to the
hoard of trustess of the district in which the school is located for review and
approval, The petition shall be signed by not fewer than sixty percent (80%;) of the
teachers currently employed by the school district at the school to be converted, and
by one (1) or more parents or guardians of not fewer than sixty percent (60%) of the
students currently atiending the school to be converted. Each petition submitted to
convert an existing school or i establish a new charter school shali contain a copy
of the articles of incorporation ang the bylaws of the nonprofit corporation, which
shall be deemed incorporated into the petition,

(2} Not later than sixty (80) days afler receiving a petition signed by thirty (30)
qualified electors as required by subsection {1){a} of this section, the authorized chaitering
entity shail hoid a public hearing for the pumpose of discussing the provisions of ine
charter, at which time the authorized chartering entity shall consider the mernts of the
petition and the level of employee and parental support for the petition. in the case of a
petition submitted to the public charter schoot commission, such public hearing must be
not later than sixty (60) days afier receipt of the petition, which may be extended to ninety
(90) days if both parties agree to an extension, and the public hearing shall aiso Include
any oral or written comments that an authorized representative of the schoot district in
which the proposed public charter school would be physically iocated may provide
regarding ihe menis of the petition and any potential impacts on the school district,
Following review of the pefition and the pubiic hearing, the authorized chartenng entity
shall either approve or deny the charter within sixly (60} days after the date of the pubiic
hearing. provided however, that the date may be extended by an additional sixty (60} days
if the petilion fails to contain the all of the information required in this section, or if both
parties agree to the extension. This pubiic hearing shall be an opportunity for public
participation and oral preseniation by the public. This hearing is not a conlested case
hearing as described in chapter 52, title 67, idaho Code.

{3) An authorized chartering entily may approve a charler under the provisions of
this chapter only if it determines that the petition contains the requisile signatures, the
information required by subsection {4) of this section, and additional stalements describing
all of the following:

(a} The proposed educational program of the public charter school, designed among

other things, to identify what it means {0 be an "educated person” in the twenty-first

century, and how leaming best occurs. The goais identiied in the program shail

inciude how all educational thorcughness standards as defined in section 33-1612,

idaho Code, shall be fulfilled.

(b} The measurable student educational standards dentified for use by the public

charter school. "Student educational standards” for the purpose of this chapter

reans the extent 1o which all students of the public charter school demonstrate they
have attained the skills and knowledge specified as goais in the school's educational
nrogran.
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(C} The method by which student progress in meeting those student educationa
standards i1s to be measured.

(d) A provision by which students of the public charter schoo! will be tested with the
same standardized tests as other idahe public schoo! students.

(&) A provision which ensures that the public charter school shall be state accredited
as provided by rule of the state board of education.

(f} The governance structure of the public charter school including, but not limited to,
the person or entity who shall be legafly accountabie for the operation of the pubiic
charter school, and the process to be foliowed by the public charier school to ensure
parental involvement.

(g) The qualifications to be met by individuals employed by the public charter schoo.
instructional staff shall be certified teachers as provided by rule of the state board of
educaton.

(h) The procedures that the public charter school will follow to ensure the health and
safety of students and staff

() A plan for the requirements of section 33-205, idaho Code, for the denial of
schooi attendance to any student who is an habitual truant, as defined in section 33-
208, |daho Code, or who is incorrigible, or whose conduct, in the judgment of the
board of directors of the public charer school, is such as to be continucusly
disruptive of school discipline, or of the mstructional effectiveness of the school. or
whose presence in a public charter schoo! is detrimental to the health and safety of
other pupils, or who has been expelled from ancther schoo! district in this state or
any other state.

(1} Admission procedures, including provision for oversnroliment. Such admission
procedures shall provide that the initial admission procedures for a new public
charter school, including provision for overenrofiment, will be determined by lottery or
other random method, except as otherwise provided herein. If initial capacity is
insufficient to enrofl alt pupils who submit a timely application, then the admission
procedures may provide that preference shall be given in the following order; first, to
children of founders, provided that this admission preference shall he limited to not
more than ten percent {10%;) of the capacity of the public charier school; second, to
siblings of pupils already seilected by the fottery or other random method; and third,
an equitable selection process such as by lottery or other random method, If
capacity is msufficient to enroll all puplils for subsequent schoof terms, who submit a
timely application, then the admission procedures may provide that preference shall
be given in the folfowing order: first, to pupils returmning io the public charter school in
the second or any subsequent year of its operation; second, to children of founders,
provided that this admission preference shall be fimited to not more than ten percent
(10%:;) of the capacity of the public charfer schoof; third, to siblings of pupiis aiready
enrolied in the public charter schootl; and fourth, an equitable selection process such
as by lottery or other random method. There shall be no carryover from year to year
of the tist maintained to fill vacancies. A new lottery shall be conducted each vear to
il vacancies which become avaflable

(ki The manner in which an annual audit of the financial and programmatic
operations of the public charter scheoo! is to be conductad.
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{Ii The disciplinary procedures that the public charter school will utilize, induding the
procedure by which studenis may be suspended, expelied and reenrolled, and the
procedures required by section 33-210, idaho Code.

{m}A provision which ensures {hat all staff members of the public charter school will

be coversd by the public employee retrement systemn, federal social secunty,

unempioyment nstrance, worker's compensation insurance, and healh msurance.

{n} The public school altendance alternative for students residing within the schoot

district who ¢choose not to attend the public charter schooi,

(0} A description of the transfer rights of any employee choosing to work in a public

charter school that is approved by the board of trustees of a school district, and the

rights of such employees fo refurn {o any noncharter school in the same school
district after employment af such charter school.

{p} A provision which ensures that the staff of the public charter schoo! shall be

considered a separate unit for purposes of collective bargaining.

{q} The manner by which special education services wili be provided {0 students with

disabilties who are eligible pursuant o the federal individuals with disabilities

education act, including disciplinary procedures for these sfudents.

{1 A plan for working with parenis who have students who are dually enrolled

pursuant to section 33-203, ldaho Code.

{s} The process by which the cizens in the area of attendance shall be made aware

of the enroliment opportunities of the pubbc charter school,

{f} A proposal for transportation services as required by section 33-5208(4) ldaho

Code.

(U} A pian for temmination of the charier by the board of directors, to include:

(i} Ildentification of who is responsible for dissolution of the charter schoo!;
(i} A description of how payment to creditors will be handled;

(i} A procedure for transferring all records of students with notice t©
parents of how 1o request a transfer of student records o a specific schoof;
and

{iv) A plan for the disposai of the public charter school's assets.

{(4) The petitioner shall provide information regarding the proposed operation and
potential effects of the public charter schoo! including, but not limited to, the facilities to be
utilized by the public charier school, the manner in which administrative services of the
public charter school are to be provided and the potential civil Hability effects upon the
pudlic charter school and upon the authorized cnartering entity.

SECTION 5. That Chapter 52, Title 33, idaho Code, be, and the same is hereby
amended by the addition thereto of a NEW SECTION, to be known and designated as
Section 33-5205A, idaho Code, and 1o read as follows:

33-8205A. Transfer of Charter.

A charter for a public charter school approved by the board of trustees of a local schoo!
district may be transrerred fo, and placed under the chartering authority of, the public
charter school commission if the board of {rusiees of such local schog! district. the
public charter school commission, and the board of directors of the public charier school

all agree to such transier, including any revision to the charter that may be reguired in
connection with such transfer. A charter for a public charter school approved by the
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public charier school commission may be transferred 0. and placed under the
chartering authority of, the board of trustees of the local school district in which the
public charter school is located if the public charter school commission, the board of
trustees of such iocal schoo! district, and the board of directors of the public charter
school all agree to such fransfer, including any revisions to the charter that may be
required in connection with such transfer. A reguest to transfer a charier may be
imtiated by the board of directors of a public charter school or by the authorized
chartering entity with chariering authority over the charter of such public charter school,
It all parlies fail to reach agreement in regards to the request to transfer a charter, as
required herein, then the matter may be appealed directly to the state board of
education. With respect fo such appeal, the state board of education shall substantially
foliow the procedure as provided in section 33-5207(5)(b), Idaho Code. A transferred
charter school shall not be considered a new public charter school, and shall not be
subject to the limitations of section 33-5203(2), Idaho Code.

33-5206. Requirements and prohibitions upon approval of a charter school.

(1) In addition fo any other requirements imposed in this chapter, a public charter
school shall be nonsectarian in its programs, affiliations, admission policies, employment
practices, and all other operafions, shall not charge tuition, levy taxes or issue bonds, and
shall not discriminate against any student on any basis prohibited by the federal or state
constitutions or any federal, state or local taw. Admission to a public charter school shall
not be determined according to the place of residence of the student, or of the studeni's
parent or guardian within the district, except that a new or conversion public charter schoo!
established under the provisions of this chapter shall adopt and maintain a policy giving
admission preference to students who reside within the attendance area of that public
charter school. The attendance area of a charter school, as described in the peltion, shal
be composed of compact and contiguous area. For the purposes of this section, if
sefvices are avallable to students throughout the stale. the state of Idaho is considerad 3
compact and contiguous area,

{2) No board of trustees shall require any employee of the schoo! district to be
involuntarily assigned to work in a public charter school,

(3} Certified teachers in a public charter school shall be considered public school
leachers. Educational experience shall accrue for service in a public charter school and
such experience shall be counted by any school district for any teacher who has been
employed in a public charter schoo!l,

(4) Employment of charter school teachers and administrators shall be on written
contract In form as approved by the state superintendent of public instruction, conditioned
upon a vahd certificate being held by such professional personnel at the time of entering
upon the duties thereunder.

(5} No board of frustees shail require any student enrolied in the school district to
attend a public charter school.

(6) Upon approval of the petition by the authorized chartering entity, the petitioner
shall provide written notice of that approval, inciuding a copy of the approved petition, 1o
the state board of education. For the pumpose of implementing the provisions of section
33-5203(2), 1daho Code, the state board of education shall assign a number to each
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pelition if receives. Petitions shall be numbered based on the chronological order in which
notice of the approved petition is received by the state board of education.

(7} Bach public charter school shall annually submit a report to the authorized
chartering entity which approved its charter. The report shali contain the audit of the fiscal
and programmatic operations as required in section 33-5205(3)(k), idaho Code, a report
on student progress based on the public charter school's student educational standards
identified in section 33-5205(3)D), idaho Code, and a copy of the public charter school's
accreditation report.

(8) When a charter is revoked pursuant to section 33-5209, idaho Code, or the
hoard of directors of the public charter school terminates the charter, the asseis of the
pubtic charter school remaining after all debis of the public charter school have been
safisfied must be returned to the authorized chartering entity for distnibution In
accordance with applicable law,

33-5207. Charter appeal procedure.

{1} If a iocal school board of trustees, acting in its capacdity as an authorized
chartering entity, approves a petition for the conversion of an existing traditional pubtlic
school within the school district over the objection of thirty {30} or more persons or
empioyees of the district, or f an authorized chartering entity denies a petition for the
astablishment of a new public charter schoot for any reason including, but not imited to,
faiture by the pefitioner to follow procedures or for failure to provide required information,
then such decisions may be appealed to the state superintendent of public Instruction
within thirty (30) days of the date of the wntilen decision, at the request of persons
opposing the conversion of an existing traditional public school, or at the request of the
petitioner whose request for a new charier was denied.

(2) The state superintendent of public instruction shall select a hearing officer to
review the action of the authorized chartenng entity, pursuant o section 87-5242, idaho
Code. The hearing officer shall, within thirty (30} days of receipt of the request, review the
charter petition and convene a public hearing regarding the charter petiton. Within fen
(10} days of the public hearing, the hearing officer shalt submit a written recommendabon
to the authorized chartering enfity and to the persons requesting the review. The
recommendation by the hearing officer either to affirm or reverse the decision of the
authorized chariering entity shall be based upon the standards and citeria contained in
this chapter and upon any public charter school rules adopted by the state board of
education, The recommendation shall be in writing and accompanied by a reasoned
statement that explains the criteria and standards considered reievant, states the relevant
contested facts relied upon, and explains the rationale for the recommendations based on
the applicable statutory provisions and factual infformation contained in the record.

(3) Within  thirty (30} days following receipt of the hearing officer’s written
recommendation, the authorized chartering entity shali hold a meeting open {o the pubiic
for the purpose of reviewing the hearing officer's written recommendation. Within ten {10}
days of such mesting, the authorized chartering enfity shall either affirm or reverse \ts
initial decision, The authorized chartering entity's decision shall be in writing and coniain
findings which explain the reasons for iis decision.

(4} if. upon reconsideration of a dacision 1o approve the conversion of a tradiional
public schoot to a public charter schodl, the local school hoard:
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{a) Affirms its initial decision to authorize such conversion, the charter shall be

approved and there shall be no further appeal.

{b) Reverses itg initial decision and denies the conversion, that decision is final and

there shalt be no further appeal,

(5) #f, upon reconsideration of a decision to deny a petition for a public charter
school, the authorized chariering entity:

(a) Reverses its initial decision and approves the public charter school petition, there
shalt be no further appeal.
{0} Affirrs its initial decision denying the public charter schoot petition, the board of
directors of the nonprofit corporation identified in the petition may appeal to the state
board of egucation. The state board of education shafl hold a public hearing within a
reasonabie time after receiving notice of such appeal but no later than sixty (80}
calendar days after receiving such notice, and after the public hearing, shall take any
of the following actions: (i} approve or deny the petition for the public charter school,
provided that the state board of education shall only approve the petition if it
determines that the authorized chartering entity falled to appropriately consider the
charter petitton, or if it acted in an arbitrary manner in denying the petition; (i)
remand the matter back to the authorized chartering entity, which shall have
authonly fo further review and act on such matter as directed by the state board of
education; or (iif} redirect the matter to another authorized chartering entity for further
review as directed by the state board of education. Such public hearing shali be
conducted pursuant to procedures as set by the state board of education.

(6) A public charter school for which a charter is approved by the state board of
education shall guaify fully as a public charter schooi for alf funding and other purposes of
this chapter. The public charter schoo! commission shall assume the role of the
autharized chartering entity for any charter approved by the state board of sducation as
provided in subsection (G}b) of this secltion. Empioyees of a public charter school
approved by the state board of education shall not be considered employees of the local
schoal district in which the public charter schoo! is located, nor of the state board of
gducation, nor of the commission.

{7} The decision of the stale board of education shall be subject to review pursuant
to chapter o4, title 67, idaho Code. Nothing in this section shall prevent a petitioner from
bringing a new pehition for a public charter school at a later ime.

(8} There shall be no appeal of a decision by a local school board of frustees which
denies the conversion of an existing traditional public schoof within that district to a public
charter schooi, or by an authorized chartering enfity which approves a patition for a public
charter school. (2004)

33-6208, Charter schoo! financial support.

rxcept as provided in subsection {8) of this section, from the state educational
support program the state department of education shall make the following apportionment
to each public charter school for each fiscal year based on aftendance figures submitted in
a manner and time as required by the department of education:

(1} Per student support,.  Computation of support units for each public charler school
shail be caiculated as if it were & separate schooi according o the schedules in section 33-
1002 8., ldaho Code, except that public charter schools with fewer than one hundred (1003
secondary ADA shall use a divisor of twelve (12) and the minimum units shall not apply.
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Funding from the state educational support program shall be equal to the total distribution
factor, plus the saiary-based apportionment provided In chapter 10, tifle 33, ldaho Code.
FProvided however, any pubilic charler schoo! that s formed by the conversion of an
existing tradibonal public school shall be assigned divisors, pursuant {0 section 33-1002,
idaho Code, that are no lower than the divisors of the school district in which the traditional
puiiic school is located, for each category of pupils listed.

{2y Special education. For each student enroiled in the public charter school who is
entitled to special education services, the stale and federal funds from the exceplional
child education program for that student that would have heen apportioned for that student
to the school district in which the pubiic charier schooi is located,

{3) Alternative school support.  Public charter schools may qualify under the
provisions of sections 33-1002 and 33-1002C, ldaho Code, provided the public charter
school meels the necessary statutory reguirements, and students qualify for attendance at
an aiternative school as provided by rule of the state board of education.

{4; Transportation support.  Support shali be paid to the public charter school as
provided m chapter 15, {itle 33, idaho Code, and section 33-1006, idaho Code. Each
public charter schoot shall fumish the department with an enroilment count as of the first
Friday in November, of pubiic charler school students living more than one and one-half (1
112} miles from the school. For charter schools in the initial year of operation, the petition
shali include a propoesal for transportation services with an estimated first year cost. The
state depariment of education is authorized to include in the annual appropriation to the
charter school eighty percent (BD%) of the estimated transportation cost.  The final
appropriation payment in July shall refiect eighty-five percent {85%) of the actuai cost.

{5) Payment schedule. The state department of education is authorized to make an
advance payment of tweniy-five percent {25%) of a public charter school’'s estimated
annual apportionment for its first year of operation, and each year thereafier, provided the
public charter school has an increase of student population in any given vear of twenty
{20} students or more, 1o assist the school with initial start-up costs or payroll obligations.

(@) For a stale pubiic charter school to receive the advance payment, the school

shali submit its anticipated fall membership for each grade level to the state

department of education by June 1.

(b} Using the figures provided by the public charter school, the state deparfment of

education shall determine an esimated annual apportionment from which the

amount of the advance payment shall be calcuiated. Advance payment shall be

made to the school on or after July 1 but ne later than July 31,

(C) All subsequent payments, taking into account the onetime advance payment

made for the first year of operation, shail be made to the public charter school in the

same manner as other traditional public schoois in accordance with the provisions of
section 33-1008, Idaho Code.

A public charier school shali comply with all applicable fiscal requirements of law,
except {hat the following provisions shall not be applicable to public charter schools:
seciion 33-10038, idahe Code, relating to guaranteed minimum support; that portion of
section 33-1004, ldaho Code, reiating to reduction of the administrative and instructional
staft allowance when there 8 a discrepancy between the number allowed and the number
actually employed; and section 33-1004E, idsho Code, for caiculation of district staff
indices.
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(6} Nothing in this chapler shall be construed to prohibit any private person or
organization from providing funding or other financial assistance to the establishment or

cperation of a public charter school.
{(7) Nothing in this chapter shall prevent a public charter school from applying for

federal grant moneys.
(8) (8) For the period July 1, 2003, through June 30, 2005, all public virtual schools
shall be assigned divisors, pursuant to section 33-1002, ldaho Code, that are no
higher than the median divisor shown for each respective category of pupils, among
the possible divisors listed, for each respective category of pupils that contains more
than one (1) divisor. If there is an even number of possible divisors listed for a
particular category of puplils, then the lesser of the two (2) median divisors shall be
used. For the period July 1, 2005, through June 30, 2007, ali public virfual schools
shall be assigned divisors, pursuant to section 33-1002, Idaho Code. that are no
higher than the second highest divisor shown, among the possible divisors listed. for
each respective category of pupits that contains more than one (1) divisor. The
divisor provisions contained herein shail anly be applicable to the number of pupils in
average daily atendance in such public virtual schools for the period July 1, 2003,
through June 30, 2004. If the number of pupils in average daily attendance in any
particular category of pupils increases, during the period July 1, 2004, through June
30, 2005, to a number above that which existed in the prior fiscal year, then those
additional pupils in average daily attendance shall be assigned the divisor, pursuant
to section 33-1002, idaho Code, that would have otherwise been assigned to the
school district or public charter school had this section not been in force.
(b) Bach student in attendance at a public virtual school shall be funded based upon
either the actual hours of aftendance in the public virtual school on a flexible
schedule, or the percentage of coursework completed, whichever is more
advantageous to the school, up to the maximum of one {1 full-time equivalent
siudeni,
(cj All federal educational funds shall be administered and distributed 1o public
charter schools, including public virtual schools. that have been designated by the
state board of education as a local education agency (LEA), as provided in section
33-5203{7), idaho Code.
(€) Nothing in this section prohibits separate face-to-face learning activities or

services. {2004)

33-0208. Time limits - Revocation - Appeal.

(1) An authorized chartering entity shall ensure that all public charter schoels for
which it approved petitions, or for which it has responsibility, operate in accordance with
the approved charter, A public charter school or the authorized chartering entity may enter
into negotiations to revise its charter at any time. A public charter school may pehition o
revise its charter at any time. The authorized chartering entity's review of the revised
petition shall be limited in scope solely to the proposed revisions,

(2) If the authorized chartering entity has reason to believe that the public charter
school has done any of the following, it shall provide the public charter school written
notice of the defect and provide a reasonable opportunity to cure the defect:

(@) Committed a material violation of any condition. standard or procegure set forth

in the approved charter
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(b} Failed o substantially meet any of the student educational standards identified in

ihe approved charter,;

{c) Failed io meet generally accepted accouniing standards of fiscal management;

(d) Falled to submit required reports {o the authorized chartering entity governing the

charier; or

{e) Violated any provision of law.

(3} A charter may be revoked by the authorized chartering entify if the public charier
school has failed to cure a defect after receiving reasonable notice and having had a
reasonable opportunity to cure the defect  Revocalion may not occur until the pubilic
charter school has been afforded a public hearing and a reasonable opportunity {o cure
the defect, uniess the authorized chartering entity reasonably determines that the
continued operation of the public charter school presents an imminent public safety issue,
in which case the charter may be revoked immediately. Public hearings shall be
conducted by the governing authorized chartenng entity, or such other person or persons
appointed by the authorized chartering entity to conduct public hearings and receive
gvidence as a contested case in accordance with section 67-5242 lidaho Code.
Reasonable notice and opporiunity to reply shall include, at a minimum, written notice
setting out the basis for consideration of revocation, a period of not less than thirty {30}
days within which the public charter schoo! ¢an reply in writing, and a public hearing within
thirty {30} days of the receipt of the writfen reply.

(4} A decision {0 revoke a charter or {¢ deny a revision of a charter may be appeaisd
direclly to the state beard of education. With respect to such appeal, the staie board of
education shail substantially follow the procedure as provided in section 33-5207(5)(b},
idaho Code. In the event the state board of education reverses a decision of revocation,
the public charter school subject to such action shall then be placed under the chartering
authornty of tha commission.

33-5210. Application of school law - Accountability - Exemption from statle rules,

(1} All public charter schoois are under the general supervision of the state board of
education.

(2) Every authorized chartering entity that approves a charter shall be responsible for
gnsuring that gach public charter school program approved by that authorized charnering
entity meets the terms of the charter, complies with the general education iaws of the state
unless specifically directed otherwise in this chapter 52, title 33, idaho Code, and operates
in accordance with the state educational standards of thoroughness as defined in section
23-16812, idaho Code,

{3} £ach charter school shall comply with the tinancial reporting requirements of
section 33-701, subsections 5. through 10., idaho Code, in the same manner as those
requirements are imposed upon schoot districts.

{4} Each public charter school is otherwise exempl from rules goveming school
districts which have been promulgated by the state board of education, with the exception
of state rules relating to:

(a} Waiver of teacher cerlification as necessitated by the provisions of section 33-

5205{3%(q), ldaho Code;

(b} Accreditation of the school as necessitated by the provisions of section 33-

5205(3)Xe), Idaho Code;
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(¢} Qualiiications of a student for attendance at an allernative schoo! as necessitated
by the provisions of section 33-5208(3), idaho Code;

(d} The reguirement that all employees of the scheo! undergo a criminal history
check as required by section 33-130, iaho Code; and

(e} All rules which specifically pertain to pubfic charter schools promulgated by the
state board of education. (2004)

33-5211. Assistance with petitions - information.

(1) The state department of education shall provide technical assistance to perscns
ar groups preparing of revising charter petitions.

(2) Upon request, the state department of education shall provide the following
information concerning a public charter school whose pefition has been approvedg:

{a} The public charter school's petition.

(b} The annual audit performed at the public charter schoo! pursuant to the public

charier schoo! petition.

(©) Any written report by the state board of education to the legislature reviewing the

educational effsctiveness of public charter schools. (2004

33-5212. Review,
The state board of education shall review the educational effectiveness of charter
schools under the provisions of this chapter and shall report to the legisfature not later

than July 1, 2004,

33-5213. Public charter school commission.
(1) There is hereby created an independent public charter schoo! commission,

referred to hereinafter as the commission, to be located in the office of the state board of
education, pursuant to section 33-105, idaho Code. 1t shall be the responsibility and duty
of the executive director of the state board of education acting at the direction of the
commission to administer and enforce the provisions of this chapter, and the director or his
designee, shall serve as secretary fo the commission.

(2) The public charter school commission shall adopt rules, subject to law, regarding
the governance and administration of the commission.

(3} The commission shall be composed of seven (7) members:

(a) Three (3) members shall be current or former members of boards of direciors of

ldaho public charter schools, and shafl be appointed by the governor, subject to the

advice and consent of the senate; provided however, that no current board member

of a public charter school authorized by the commission shal be eligible for

appointment;

(b) Three (3) members shall be current or former trustees of an Idaho school district

and shall be appointed by the governor, subject to the advice and consent of the

senate; and

(¢} One (1) member shall be a member of the public at large not directly associated

with the ldaho public education system, and shall be appointed by the govemor,

subject to the advice and consent of the senate.

For the purpose of establishing staggered terms of office, the initial term of office for
three (3) commission members shall be four (4) years and thereafter shall be four {4}
years, the initial term of office for fwo {2) members shall be three (3} years and thereafter
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shall be four (4) years; and the initial term of office for two (£} members shall be two (2}
years and thareafter shall be four (4) years, In making such appointments, the governor
shall consider regional balance. Members of the commission shall hoid office until the
expiration of the term fo which the member was appointed and until a successor has been
duly appeinted, uniess sooner removed for cause by the appointing authonty. VWhenever a
vacancy occlwrs, the appointing authority shall appoint a quatified person to fill the vacancy
for the unexpirad portion of the term,

(4} All members of the commission shall be citizens of the United States and
residents of the state of idaho for not less than two {Z) years.

(5} The members of the commission shall, at their first regular meeting following the
affective date of this act, and every two (2} vears thereafter, elect, by a majority vote of the
members of the commission, a chsirman and a vice-chairman. The chairman shall
preside at meetings of the commission, and the vice-chaiman shall preside at such
meetings in the absence of the chairman. A majority of the members of the commission
shall constitute a quorum. The commission shall meet at such times and pilaces as
determined fo be necessary and convenient, or at the call of the chair

{6 Each member of the commission not otherwise compensated by public moneys
shall be compensated as provided in section 58-508(h), Idaho Code. (2004)
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Appendix V' Charter Start: New Directions in Education

Program Qverview
Sample Consuliant Workshop Proposal
sample Presentation: Business Plan Development
Handouts for Sample Presentation
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Charter Start: New Directions in Education

the state Department of Education s parinering with the Idaho Charter School Network
s develop a Charrer Start program destgned 1o provide direct services 1o charter schools
that are ehgible to receive federal start-up funds, The program will provide guidance
through the chartering process—{fom conception 10 implememanon-—and will continue
to provide ongoing support through the first 2 vears of operation. Focus areas that will be
developed in 3 stages include:

¢ Quality and accountability

* Assessment and data management

* Leadership/organizational structure/capacity building

* Business management

*  Instrucuonal design and curriculum development
* [Legal review, governance

»

Charter contract negouauons
* TFacilities planning and financing

Pre-planning: Charter School 101
Introduction to charter schools—-what are thev? What are the opportunities for
developers? Authorizers? Public Education?

Stage |: Steering Comumnittee Development

* Business Plan Development

*  Bulding Board Capacity

*  Education Program Design

* Introduction to Accoumabihty Fundamenials
*  General Technical Support

Stage I — Building Strategic Capacity
*  Tech Infrastructure Onentation
¢ Carriculum and Instruciion
»  HBuginess Plan Review
+  General Technical Support

Stage Hi — Application Compietion and Submission
+  (overnance
« Quality and Accountability
*  Finance
*  Policy Development
+ Application Review and Feedback
*  Mock Hearings and Preparation
+  (eneral Technical Support
*  Authorizer Meetings
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idaho Department of Education
Division of innovation and Choice
Charter School Support Program
Workshop Proposal
Qbjective
Develop a Charter Start program designed to provide direct services to charter schoois that are
efigible to receive federal start-up funds. The program will provide guidance from conception to
irnptemeartation in the first two years of operation. Waorkshops witl be devetoped and delivered
on specific topies identihed as beneficial for charter schoaol program development and
impiementation by the Department of Education.

Approach
1. Develop and deiiver one hour workshaps on specific topics ideniified for these four

siages of charter school deveiopment:
o Stage {1 Sieering Committee Development

“+ Stage 1. Buiiding Sirategic Capacily
< Stage 1il: Application Completion and Submission
< Stage V. Pre Opening

2. Provide fraining to additional resources o deliver workshops on angoing basis.

Phase One: Workshop Bevelopment
% Research
1. Review current documentation
2. Analyze best practices
3. Assess exishng needs
< Deveiopment
1. Create interactive delivery approach
2. Prepare workshop materiais
+  Draht Review
1. Vaiidate approach
Z. Revise documentation
+  Finat Documentation
1. Finalize workshop materials
2. Schedule sessions

Phase Two: Workshop Facilitation

< Preparation
1. Determine participants
2. Prepare workshop materials

> Faciitation
1. Defiver workshops in face to face meetings
2. Survey participants

%+ Recap
1. Document workshop outcomes
2. Deveiop recommendatiions

< Recommendations
1. Assess need for additional workshop information
4. Determine supplemerntal workshops

Deavelopmend of additional workshop informalion is outside of the scope of this proposal,

|
The Balance Business LLO 210 N. 67 Street, Boise, I B3I702
balancebusinessig@rableone net 208-863-7028
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Idaho Department of Education
Division of Innovation and Choice
Charter School Support Program
Workshop FProposal

Phase Three: Diversify Workshop Approach
Initial workshops will be detivered in face to face meetings in Boise. It is acknowledged
that alternative delivery methods need to be identified to ensure a statewide
impiementation strategy. These methods include, but are not limited fo web casts and
video conferences. This approach will be defined after phase fwo is completed,

Phase Four: Train the Trainer
Additionai resources identified by the School Choeice Coordinator will observe the
workshop facilitation and be trained o deliver future workshops.

Stage I Steering Committee Development
Workshop Examples

Workshop: Business Pian Development

This workshop addresses the fundamentals of business plan development. A business plan
tempiate s provided 10 participants.

An overview of these areas is presented:
< Vigion, Mission, Values

Marketing

Governance structure

Staffing

Fundrasing

Budgeting

- »
S L

'
.i-

Y

Workshop: Building Board Capacity

This workshop addresses the governance of the organization. A board matrix identifying
recommended skill sets is provided to participants.

An overview of these areas is presented:
s Board member qualifications
 Board member roles and responsibilities
<+ Board governance
«+ Board development

The Balance Business LLC 210 N. 8" Strest, Boise, 1D 83702
balancebusiness@eableone net 208-863-70.29
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idaho Department of Education

Rivision of innovation and Choice
Charter School Support Program
Workshop Proposal

Criticat Sueccess Factlors

The successful execution of any project requires that mutually agreed upon expectations
he established at the onset of the proiect. The most ¢ritical element to the success of

this project is a clearly defined scope and agreement on ouicomes.

The foltowing are specinic critical success factors:
< Participation of the Bchool Choice Coordinator in the planning process;

+ Clearly defined workshop topics:

<« Access to Charter School Program documentation;

< Timely and effective communication; and

< Timely completion of all tasks according to schedule and budget.

<+ Schooi CGholce Coorginator is consuitant's singie point of contact and has
the auihority to approve the proposal and negotiate the statement of
WOTK,

++ Costs of materials developed for the workshop are billed to the idaho
Lepartment of bducation.

+  Scheduiing and costs for workshop participants are managed by the
School Choice Coordinator

+ Faciity space far the workshops and participant communication are
managed by the School Choice Coordinator.

Scheduie and Bucdget

"_‘j: ““ f;i;}f‘f**i e Wmﬁ M@M ;; };? vl Budget o
?haﬁe ﬂne Wurkshup ﬁweinpm&nt Dﬂmmbar 293? $2,100
S e s esees— w;;
Phase Two: Workshop Facilitation January 2007 | £350
Phase Three: Dwerﬁifyﬁ’ﬂrﬁﬁ%ﬂp llllllllllllll ;é;} TBD
Approach
Phase Four: Train the Trainer | 8D TBD
3
The Balance Business LILGC 210 N. 6" Strest, Boise, I3 83702
batlancebusinessucableona.net 205-863.7024
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Business Plan Development

A Puarposs of planoing
@ Levelopiment of strategy
@ Diocumentation of plan

@ Cornrmuiracalion of message
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m Business Plan Overview
s Visicwt, Mission, Values
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something true today
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Rote of administration
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Performance management process
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tdaho State Department of Education
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Remember, 2 vision statement describes what you want your charter school to look like in ideal terms in
the future -~ the resulls you will be achieving and characteristics your charter school will need to possess
tn order 1o achieve those results, The strategic vision statement provides direction and inspiration for
charter school goal setting,

George Washington Carver Blementary School, Caral Gables, FL

Qur vision for George Washington Carver Elementary School is one where chitdren ore educated through
. a coffaborative effort among parents, faculty, staff, students, and the community. Qur school

environment encourages children fo take risks and become creative producers without fear of failure.

Through coeperation and a unity of spirit, chalfenges become opportunities where achievements are

recognized and celebrated. The potential of ali chifdren to become self-directed lifefong learners

permeates the expectations of the Carver family.

Cocur ¢ Alene High School, Coeur d'Alene, ID

Coeur d'Alene High School will forge a new and powerfuf model of education, ensurinig a bright future for
its students. Coeur d’Afene High Schoof will be a place where students are motivated to fearn with the
help of quality instruction and leading-edge technology. Students will graduate with the knowledge and
skills they need to compete and excel in an increasingly technology-based world. Families, communities,
and educator will come together to prepare knowledgeabie cltizens for the world of tomorrow. Society
wili be enriched as everyone contributes to hs or her own well-being and that of others. Coeur d’Alene
High School commits itself to the vision for fts future and the future of its students.

Wonderiand Chartey School, State College, PA

Wondertand Charter School is a full-day kindergarten only school whose vislon is thut each child is an
individual that reguires an educational model to recognize in detail each child's strengths and
weaknesses, The traditional ‘ong-size fits alf' educational model affows many children to drop through
the crack, not to develop to their full potential, or to develop into discipline problems whith o
cammensurate disdain for school, The education that each child needs to receive hos to be geared to
their specific needs. Weaknesses must be overcome and strengths must be enhanced to bolster their
self-esteem and provide a solid foundation for future schoofing. Qur vision Is to meet each child's needs
educationally, emotionally, and socially before they enter first grade.

The Balance Busingss Paze {1 charterschoolvisionexamples
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tdaho Stote Department of Education

Examples of Missions for Charter Schools
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Your mission statement is a broad description of what yvou do, with/for whom you do i, your distinctive
competence, and WHY you do i, i i3 3 statemant that is true today.

EduPrencurship Student Center, Scottsdale, AZ

Edupreneurship is dedicated to providing chilaren with on education thot will enable them to be
successful in todoy’s complex society. Creating alearning environment that is relevant, active, and
product-oriented to ensure our children stay turned on gnd tuned in is esseatiol to the education process,
We believe in procticing the precepts of o Democratic society hy students holding themseives
agccountable for their own actions, thus preparing them to bhe good citizens.

Nelghborhbood Hoose Charter School, Boston, MA

The Neighborhood House Charter School of Boston belleves that the underpinning of change refies on the
creation of a fearning community, where evervone has something to fearn and something to teach. The
mission of the school is to develop in each child the love of learning, ond ability to nurture famity
members, friends, and self, the ability to enguoge in criticol thinking, and to demonstrate complete
mastery of the gcodemic building blocks necessary for a successful future.

Public irheoeel 2005, Milwauide, GR

The mission of Publfic Schoof 2008 [PS 2008} is to recognize and nurture alf human inteliigence so that
students and staff of varied cultural and sociaf backgrounds will achieve their full intefiectual and sociol
potential. The founders envision a school that cregtes an inclusive community working together to
support student gchievement and o strong sense of self~worth. The school will offer o comprehensive
educational program by placing a strong emphasis on K-6 core curricutum while infusing second
fanguoage and the arts. PS 2005 will foster an environment where students, parents, stoff, and the
community are partners in the educotionol process and ochievement of gff children.

Horizons Community High hchool, Wyoming, M

We helleve that people are empowered by their independent use of information technologies and that
they are united by opportunities to share resources and communicate in our local and giobal
commurntities. in this information Age, it is essential that Horlrons commit to preparing its students to
work in an evolving information-centered, global community. Given the rapid poce of technological
change and ithe growth of information techaologies in afl aspects of our lives, it is criticof that students
become fomilior with the toofs of informuotion technology. Alf students and staff must be competent in
esing these toofs to obtain information, 1o communicate, aind 1o solfve probifems.

The Balance Business Pagpe 11 charterschogimissiongxamples
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Idaho State Department of Education

Examples of Value Statements for Charter
Schools
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Vaiues are beliefs that people involved in your Charter Schoo! hold in common and endeaveor to putinto
practice. These values guide you in defining and performing your work, Valhues define behaviors
embraced by all stakeholders (board members, administrators, faculty, statf, students, and parentsh.

The Charter School of San Diego, San Dego, CA
CSSD employs indjviduals who are oriented for success gt TS50, This brief outline of absolute values
identifies for the candidate the key concepts upon which the school was established and operates.

*  Kids come first.

e Fducotion ot CSSD s personalized, individuaiized, and high quality.

»  (SS0 s mode up of g community of highlv professional peopie. These committed individuals are
independent, self-motivated, high-energy peopie who speak for themselves. They work to create
a positive, challenging environment that is centered on teaching and learning.

s {550 is committed to the creation of educational reform models centered on how effective
educational organizations run, how teachers teach, and students learn.

»  OSSD empiovees are gccountable for their work,

« Peopig-centered teams focus on supporting guality teaching ond fearning. Performance is
measured on a variety of indicators that include productivity, credit ratio, auditability, quality,
performance and cormmitment to the vision of C880.

e (55D is committed to the improvement of the guality of life for students, their families and the
community af large,

e« (55D uses business principles in managing the school,

Explore Charter School, Brooklvn, NY

At Explore, we set very high goals for our students. At the same time, we befieve that how we operate to
achieve those goals is just as important as the goals themselves. Therefare, every member of Explore’s
team is expected tq operate using the following orgonizntional operating values:

CHIR CONMPUNICATION IS TIRECT AND SENMTIVE.
s Qur communication is characterized by active listening and an understanding of different
perspectives,
« Qurtone is polient,
s Time and place is considered when roising issues.

The Balance Busingss Tage |3 charierschoolvaluesexamntes
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Idaho State Department of Education

« We direcily and pro-gctively communicofe any chalfenges that may impoct our ability to fulfilt
our professional duties.
o  Curwriting is revised and checked to be error-free.

WE MAKE THINGES HAPBPEN,
v We reflect on past endeavors, learn new skills, and make changes.
o  Quractions demonstrate o bolance between a sense of urgency and carefuf and strategic
planning.
» We gsk for help if we need it
» (uractions are characterized by a desire to meet gools.

WE ARE FLEXIBLE,
»  Ouwractions demanstrote a willingness to go aobove and beyond the call of duty.
o (ur gotions dermonstrate g willingness to try new ideas.

WE ARE PROFESSIONAL
o We fuifill our professional responsibilities, as outlined in aur job descriptions.
s Cur gotions show thot we recognize we ore @ member of o team and that our fndividuod
performance impocts Explore’s averall achievement of its mission.

»  We are punctual to work, we submit paperwori on time; we complete tasks within the time
aiiotted,

Vaoyager Charter School, Garnet Vailey, PA

1} Education First
At Voyager, educotion is our primary business, Activities thet seek and support educgtional excellence
shail be given priority over those that do naot. The basic role of teachers is to help children fearn.

2} Quality

Beginning in first grade and continuing through school, the subject of quality and how it relates to school
WK §s discussed with students, Students, parents and tegchers chollenge students to do their very best.
it is not our goaf to hove students merely completing assignments withont attempting to produce o

quality product,

3} Hord Work

Creqting high quolity work is not alwoys easy. We gre committed to making fearning interesting, exciting
and fun, as much as possible. However, we recognize, and want parents and students to recognize, that
while fearning is not always easy, it is fundamental,

The Baiance Business Fage | 2 charterschootvaluesexamples
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idaho State Department of Education

4} Life-long Learning
We recognize that learning does not begin or end with school. We want students to fearn skills that wil
affow them to continue to direct thelr own fearning. The essence of this is independence and self-

refianee,

5} Lave of Learning
Children need to fearn fo fove fearning as its own reward. We encourgge students to focus on internal
rewards and motivations, rather than being denendent on external rewards,

6} Self-esteem

We believe that seif-esteem Is built upon competence. We can, and do, praise children appropriately, but
we do not engage in false praise. We actively assist and encouvrage children in their journey towards
competency. We want them to take pride in what they do well. We also want our students to belisve
that they con make a difference in the world.

7} Respect

We strive o create g climate of mutuat respect among students, parents, staff ond community members.
Students are expected to show respect to others, and can, in turn, expect to be tregted with respect by
others.

8} Personal Responsibility

We expect students to take personal responsibility for their own fearning. We cannot teach them
anything if they are determined not to learn. We afso expect them to take personal responsibility for
their actions and to he willing to accept the consequences.

9} Responsibility to Qthers

Any member of a community has some responsibifities to his neighbor. Our students have some special
ghilfties that carry with them greater opportunities to serve. We want students to understand the
contributions they con make to society ond to act responsively.

10} Role Models

We have high expectations for cur students. We, as parenis and staff, are committed to serving s
appropricte role models for our students. We need to demonstrate our vaiues to our students on g daily
hasis In our own behavior, We cannot reasonably expect from them that which we are not willing to do

purselves.

11} Diversity

We live in g diverse society. Students need to understand and respect differences, while seeking to find
common ground, Students also need to understand and evaluate different opinions and inteltectual
perspectives. Afl of this is an integral part of our curricuium.

12} Continuaf Improvement
We have adopted the japanese phifosophy of Kaizen or continuous improvement, We acknowledge and

recognize effort; celebrote the achievement of benchmarks ond mitestones; and strive to get better each
gt avery doy.
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Idaho State Board of Education

Division of Roles between Board and
Administrator
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idaho State Board of Education
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Idaho State Department of Educotion

Example of Status Report for Board
Members and Administration
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REPORT NAME
[ate of Report

Leader or Manager Authoring Report: <Name>
Distribution List for Report: <List of Names in Audience for Report>

Scope of Responsibilities:

A brief description of the scope of the comimitiee, task foree, or position.

1. sSummary

A brief statement of performance covered singe the [ast report. Summary should be bulleted and no
more than 5 key points.

2. Milestones Achieved since Last Report
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5. GCeneral Information

nctude any generat comments that may support/enhance/add to the above sections,

6. Budget
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7. Issues

Provide a brief description of any business issues associated with the project that have arisen since the
previous report and needs to he addressed by the Board,

8. Recommendations

Here 15 where to insert a brief description of recommendations for the Board to consider and/or

endorse,

)
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Example of Head of School Job
Pégc:r:iption_

- -, 1.t . . .
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The head of school is the sole employee of the board of trustees. In situations with very large schools
and muitiple divisions andfor campuses, often there is a president and one or more school heads. In
those instances, the following job description s "divided” between president and schootl head{s), as
mutuaily agreed upon by the president and the board of trustees,

Position Title: Head of School
Reports To: Charter School Board of Directors

Summary

The Head of Schoolis responsible for overall operations of the school, §/he is a mamber ex officlo of all
standing commiftees of the Board, represents the Board to facully/staff and studentsffamilies of the
school, and sees that the general policies of the Board are understood and followed. S/he hires facutty
and administration, holds reguiar meetings of the facully and staff, and supervises and coordinates the
activities of the enfire organization,

Essential Duties and Responsibifities
The Head of School:

Board Relations

»  Works with the beard of trustees, its chair, and its committees in carrying out established school
policies; reviews those policies and make recommendations for changes; attends meetings,
prepares reports, maintains board records, and keeps trustees informed on all aspects of the
schooi's pperation.

« Provides to the board of trustees various scenarios and possibifities for the board to consider as
It does s work focusing on the strategic future of the school.

Operations Management

»  Supervises all programs of the schoot {academic, athletic, ethical, and other extracurricular
prograrnsh moniters curriculum, grading, testing, and reporiing to parents; prepares for and
CONGUCts periodic program evaluations; submits reports to external agencies as required:
establishes discipiinary policies and standards of conduct.

» Manages the sometimes competing demands of the various constituencies of the school,

The Balance Busingss g

ek
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Idoho State Department of Education

Strategic Development

»  Articulates the vision for the school and its future,

o Nonitors and sddresses all matters of school climate and culture.

« Imbndies, manifests, and advocates the mission of the school,
Staff Management

Handgigs all matters regarding employment, retention, and dismissal of personnel, salaries and
contracts, job assignments and performance evaluation, and orientation and training

Frepares empiovee handbooks, and maintains appropriate personnel records.

Supervises the admissions director in determining programs For the recruitment of students,
inciuding marketing and outreach, information dissemination, applicant testing and interviews
and acceptance and decisions.

Supervises the development director and development efforts to cuitivate and affect generous
support of the school,

Supervises the business manager in the preparation of preliminary and final budgets; monitors
income, expenditures, collections, and cash flow; maintains appronriate financial records;
pversees the employee benelil progeam,

Supervises the ¢coliege counselor in planning for an appropriate program for college guidance
and college admissions.

Marketing and Public Relations

The Baiance Business -

FR/Award # L2S2A080010

Represents the school to all of its constituents inciuding neighborhood, parents, students,
atumni, business community, faculty, and staff,

Represents the school in its relations with state and federal agencies and with local, state,
regional, and national educational organizations and accrediting agencies.
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Manager.

Position Plan/Responsibilities of [ob
:Im;ert relevant job responsibility information here ..

{iverail
Hating

M&ﬁﬁg%yﬁ§§&yggw%? gﬁﬂiﬁ'ﬁﬁ‘i'ﬁ{fi ................................................. '
Insert comments from manager/reviewer here ...

Manager Signature:
Signature indicates manager sel objectives and measures for the coming year and conducted the annual review. - |

E;}EE};E}}:}E& {:{Hﬁ i}}{fﬂiﬁ .................... S .
Insert comments from employee here |

Employee Signature: L
Hghature indivates employes has recaived annusd review and ohiectives and measures for the coming year, ;
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:é’}aﬁg&mmtﬂmm Lsoals Rupported

| Goal #1;

| Corresponding Employee Objective: -~ -~~~

Gaal #2;

| Corresponding Employee Objective: .~ .

;GG{II #3:

: Corresponding Employee .gbiefti%: ____________________________

Cﬂmments: S - - | B R .

Hating

)
i
i
&
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Team oals Sunported
Goal #1:

Description:
Specific Objective:
Measurement:

Comments:
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Personal Developmental Goals {Techmical, Professional Knowledge,
Skilts or Hehaviors)

Goal #1:

Specific Objective

Description:

Measurement:

Comments:
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idaho State Department of Education

Example of Fundraising Plan for Charter
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A fundraising plan sets goals for the charter school's income, typically over a three to five vear pericd.
The pian should incorporate specific obiectives and action steps that will help the charter school acquire
and eHectively use the financial resources it needs,

Summary

The goal of this overview is to lay out a strategy of fundraising that combined with tuition revenue will
create financial sustainabifity for the Charter School, Fund development is an ongoing, rewarding
pracess that engages all stafl and every board member in some way. This document {and attachments)
wiil become part of the Strategic Pian and shouid be reviewed and updated on a regular basis by the
Development Committee of the Board of Directors,

Fund development provides a mix of funding that will sustain basic operations, allow for expansion of
educational programs, and generate sufficient cash flow 1o cover operating costs. Activity associated
with strengthening fund development should be taking place every day at the Charter School. itis vital
to the sustainability of the schoo! to piace as high a priority on fund develapment as any other
organizational component.

To some, fund development means having a bake sale or applying for a grant. 1t can and should be so
much more. Fund development does include those activities, but effective fund development produces
more than money. Fund development inciudes bullding stronger relationships, helping Board members
feel comfortable asking for money, and understanding the interests of Charter School donors.

This overview will outhine fundraising areas and will show projections of what needs to be raised in each
area. tach area has a committee associated with it that will determine the goals and timeline for each
fundraising activity. The Development Committee of the Board oversees all of the fundraising activities,
The importance of preparing monthly progress reports cannot be stressed enough. These reports,
prepared by the Development Director, are essential to moniforing the plan by comparing the actuaf
results of fundraising activities with the projected incomes of each area. This information allows us to
focus on activities that are productive and intervena in areas that are not.

Each year the Head of School, Development Director and the Board Development Committee work
together on the development pian for the year to come and provide to the Board 3 written evaluation of
the past year’s development efforts,

The Balance Businass I | charterschoolfundraisingplanex
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Haho State Department of Education

Fundraising Objectives of the Charter School

»  Diversify revenues in order to reduce the dependence on tuition.

e Cover the gap between tuition revenue and operating costs in order to completely fulfill the
rrission of the schootl

The key to sustainability is 10 not to depend (oo heavily on any single source of income. A variety of
fundraising activities wili ensure that the Charter Schoot has gnough funding H 3 major souree of funding
is fost. Following are the areas that the Charter School needs to develop for fundraising:

Major Gifts
The Bevelopment Committee must continuatly strive to identify, educate and cultivate key donors who
are capable of making major gits, These are people who are either personally motivated to give

because of the wonderful education the Charter School provides their children or those who are not

directly involved but are impressed by what the Charter School represents.

At the Charter School all stidents are equally important and all potential donors are worthy of equa!
respect. However, from a fundraising perspective it is the donhors who have heen identified as having
the greatest capacity to give who should recaive the maost time and attention from the Head of School,
the Development DHrector, and the Beard. Schoo! development personnel that focus on major gifts and

rmajor donors always raise the most money,

it is not simply a processof asking someone for money and getting it. Relationships must be cultivated
and ornice these relationships devejop into dornors, they must be thanked, acknowledged, and kept
informed of the ongoing successes of the s¢hool.

Timetabfe:

Lost:

Projected income:

Point Person: Head of Schaol, Development Director, Board of Directors

Strotedgies: identify and ereate list of people with capacity
Development Director trains those making the ask

The Head of School along with members of the Board personally
contact major donors who have heen identified by the
Bevelopment Director and work to establish a relationship with
them., Adeqguately thank donors within 48 hours.

The Balance Business Pave |2 charterschootfungdraisingnlanex

PR/Award # UPB2ANB0010 230



idaho State Department of Education

Annual Fund

The Annual Fund Campaign consists of an annual appeal to Charter School families, relatives, alumni,
and the Board of Directors that will raise significant, unrestricted revenue. This annual fundraising
program will provide essentis! operating funds that are above and bevond tuition. Because tuition does
not cover ail of the annual costs of educating students the funds raised through the Annual Fund
Campaign will help balance the operating budget which is the school’s top priority.

in the future these funds wili support programs directly benefiting Charter School students such as
enhancing the curriculum, supporting faculty professional development, snd building repatrs and
matitensnce,

The Annual fund builds a donor database and gifts to the Annual Fund are tax deductible unlike tuition.
Timetoble:
Cost:
Projected Income:
Point Person: Development Director
SMrotegqies: Set financial goal.
Develop matertals {letterhead, remittance envelope)
identify donors
Create mailing list - boarg, staff, faculty, relatives, friends
Create tetter defining need
Thank donors within 48 hours

nsure 100% participation by Board of Birectors

Special Events

Determine the signature event for Charter Schoot fundraising. in addition to raising money for the
schooi the event has the potential to be used to provide good publicity and public relations. This event
also provides the opportunity to add names to the database, identify volunteers and record the giving
amounts of attendees that will be helpful for future fundraising.

Timetoble;

Cost:

The Balance Businegss Fawe 13 charterschosl fundraisingplanex
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Idaho State Department of Education

Frojected Income:
Foint Person: Development Director
Strategies: Fciablish volunteer committesis]

Determine theme, date, location
{reate materials {posters, invitations, etc}

Produce announcements for local newspapers and public service
announcements for ragio and television and

Hang posters for event in area businesses.
Thank donors and attendees within one wesak of evant.

Foundation Granits

Inciudes written grant requests for funding as well as corporate matching gift programs which seek to
maximize support for the school from business and private foundations. The aporoach to foundations
miust Be based on sound research, exemplary proposal development, and establishing relationships with

foundation staff.
Timetabie:
Cost:

Projected income:

Paint Person: Pevelopment Director with assistance from Education Director
Strategies: Research grant opportunities that align with the mission of the
Charter School.

Make direct personal contact with Foundation staff to review all
grant applications.

Focus efforts where you have the best chance of receiving funds.

it is important to estimate how much effort and what resaurces
are needed to write and administer a grant versus how much
funding the grant will generate. Is it worth writing a grant for?

The Salance Business Paze | 4 charterschoolfundraisingalanex
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Partnership Fundraising Options

These programs raise money for the Charter School through everyday activities such as grocery

shopping.
Timetable:

{ost:

Projected income:
Point Person:

Strategies:

Development Director
List the partnership opportunities in every newsletier.

Crezte a plan to educate famities on alt of the programs.

Endowment Fund/Planned Giving {or Legacy Giving)

The Endowment Fund is the financial foundation of a school. An Endowment Fund offers opportunities
for individuals to contribute to the long-term stability of the school. The money is invested and remains
untouched for many years and only when there Is significant interest income can that income be used
for either restricted or unrestricted purposes. The principle is maintained in perpetuity. The
Endowment is a permanent fund that “gives back” a portion of its annual earnings to the operating
budget and provides a long term strategy for stemming steep tuition hikes and securing the schools

futire.

Plarned Giving {or Legacy Giving) aliows a donor to make a gift to the school through wills, trusts, and
insurance policies. This usually Involves a one on one conversation with the donor to set the terms and

conditions that assist the donor with estate and tax planning.

Timetable:

{ost;

Projected Income:
Foint Person:

Strategy:

The Halance Business
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Develop investment policy for the Charter School

Educate the Charter Schoot community about the tax consequences of
contributing to an endowment.
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Idaho State Department of Education

Set goal for Endowment

Create informational flver.

Conduct informational mesating for families.
Capital Campaign
A capitsi campaign has g Himited scoge and timeframe and is usually for the purpose of building a new
facility or renovating an existing one, aithough capital campaigns can be used o fund any special

project. Capitat campaigns often run simultaneousiy with sther fundraising activities, Feasibility studies
to determine strategy and services of a consultant with specific expertise are often utilized to ensure

sUCCess.
Timetabfe:

Cost

Projected income:
Point Persom:

Strategy.

Th# Baitznce Buziness Fage 1D charterschoolfundraisingplanex
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Month i Morith 2 School Yaer 1

Ordinary Income/Expense
ncome
41900 + Turtion Revenee
4300 - Fees
4501 - investment income
4519 - intgrest-savingsishoriderm inv
Total 4584 - investment Income
4301) - Miscelfaneous revenye

Fotal inconse

Expense
5100 - Salaries & wages
311G - Officers & directors sataries
5115 - Director of Development
3124 - Safaries & wages - Fulltime faculty
51340 - Salaries & Wages - Fart Time faculty
F150 - Temporary help - Subs
Total 5190 - Balaries & wages
5200 - Payroll Expenses
9214 « Payroll taxes
5220 - Emploves hepefits
5230 - Professional fees {audit)
Total 5200 - Payroll Expenses
2304 « Curriceium Expenses
5310 - Qurriculum Materials
5315 - Supplies
5310 - Curtieuium Materials
Totai 53140 - Curriculisn Maternials
3340 - Telephone & felecommunlications
5350 - Postage, shipping, delivery

370 « Printing & capying

Total 3300 - Curriculum Expenses
5400 - Gecupancy expenses

5410 - Rent

5428 - Parking

5430 - Utiitles

5440 - Janitorial

5450 - Buiiding Maintenance & Repairs
Total 5400 - Cocupancy expensas

S50 - Office & Misc sxpanses
22190 - Bank Fees

S22 - Insurance non.amployee}
5838 - Mombership dues {FHAIS)

The Balance Business Prge |k pRivudgetexample
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ldaho Stote Depoartment of Education

5840 - Professional developmeant
5%80 - Trave! & lodaing
S86E - Advertising expenses
5478 - Computer expenses
Z9540 - Mscollansous eXpeEnses
Total 5300 - Office & Mist expunses
G584 - Captital Expendifures
Total Exgenss
Net Qrdinary Income
Other Insome/Expense
Cithsar income
7308 - Grands
7300 - Grams - Other
Totat 7300 - Groants
7408 - Contribulions
7410+ Contributian - indJbus.
7420 Donated services
7440 - Community Card/Rebate Programs

Total V4400 - Contributions

Yotal Other income

Mot Other Income
Mt income

The Balance Business
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Appendix Vi Letters of Support
idaho Congressional Delegation
idaho Governor Buich Otler

Superintendent of Public Education
Tom Luna

Idaho Charter Sehoo] Network Board President

Ker Pickett Hoffman

fdaho Public Charter School Commission
Chairman Bill Goesiing
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Miike Simpeon
Hembarof Congross
1338 Longwoi Houss Offoe Bidg
Fastusglon, O 2088

warry E. Craig
Uriptegd States Sanator
22U Hart Senale Office By

VWashinglon, D0 705610

B SaH
Mambar of Congrass
08 Caonor House Difice Bigg
Wasningdon, DL 20818

Hixe Crapo
infed Sttes Senator
239 Dirkgen Henate OfFfcs By,
Washington, OO 20810

January 78, 2008

Morgan Srown

Assistant Deputy Sscratary

Oifice of Innovation and Improvernant
U5, Depariment of Education

Diasar My, Browrn

We are writing to urge your suppon for ldaho's application for the Charter Support
Program grant. Charler schogis are an option many idaho parents want 25 3 part of our
state’s public school systam, and we support the state’s efforts to offer our parents and
swdents the choices they are seeking in public education.

idaho's 30 chartar schools siatewide provide students in arades K-12 2 range of
educational opportunities in smaller environments. These schonis cufrantly serve more
than 10,000 studsits, but nearly 7,000 more are on wailting lists. Our current supply is not
meetng the demand, and we in laho are dedicated fo making sure our communitiss have
tha choices and reésources they seak from our public education system.

The idaho Stale Department of Educalion, under the direction of Supserirtendent Luna,
staried offering a series of Charter Slart workshops in 2007 & give charter school
petitioners the technical assistance they nead 1o creats 3 solid and sucoessiul plan for a
new charler school

he Charter Support Program grant will help the idabe Departmert of Fduration ‘o #nsure
these new schools have the resources 1o open their doors and bagin offering the
opportunities and choices that idaho parents and students are gerranding of sur publio
saucanen system

Sincersaly,
PANRY B CRANS Mike ORARS
Jnited Slates Senator viniled Sistes Senator
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C. L, "Burecr” Orren
GOVERNOR

January 25, 2008

Mr, Dean Kemn

Director, Charter Schools Program

U.8, Department of Education

400 Maryland Ave., S W, Rm. 4W227, ¥B-§

Washington, D.C. 20202-6140

Dear Mr, Xemn:

I am writing in sincere endorsement of Idaho’s application for the Charter Support
Program grant from the U.S. Department of Bducation. Our current charter school
system hag become an invaluable asset to the state because it provides a spectrum of
learning choices for both students and parents,

Currently we have 30 charter schools in operation within our state. The schools are
piaced across the state within our diverse communities and providing additional
education opportunities, Charter schools serve a different purpose for our state. Thus the
situation has created an immense set of nesds that more thap 10,993 students are now

Yequiring.

One particular highlight of our charter system is the Coeur d” Alene Charter Acadsmy in
Coeur d* Alene, Idaho was named one of the 2007 National Charter Sehools of the Year
by the Center for Education Reform. The school set for an impressive example of high
student performance and new ionovative teaching strategies. The Academy now serving
grades 6-12, 15 focusing on progressively increasing and refining the academdic skills of
their students in the areag of reading, writing, speech communication, critical thinking,
mathematics, science and history,

Many of our other charter schools share the same innovation and success as the Coeur &’
Alene Charter Academy. Schools such as Meridian Medical Arts Charter High School in
Mertdian, Idaho give students the opportunity 1o refine their science skills and prepare for
a career pathway in the medical and healthcare ficlds. The ctrriculum is spaeifically
designed to encourage the students to apply textbook seience skills to practical situations
and problema solving.

STATE CARToL » BOIGE, 1DAKD BIT2C « {208) 334-2100
7od VEEE o INEEH0Y § MONNRIAND A7 MR T BERT IE Murp
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The state of Idaho, currently has 6,981 students on enroliment waiting Hsts for the
charters schools, The demand s great, and [ am determined to meet the demand for such
learning instifutions for the youth of Idaho, Our newly elected Superintendent of Public
instruction for X-12 education, took office in 2007 and is increasing advocacy and
support around the state for raising the bar for public education,

Superintendent Tom Luna has great expenience with the charter school systemy. As an
advocate for the system he participated in the opening of one of 1daho’s {irst charter
schools as a past chairman of a local school board. He continues to carry with him the
same enthusiasm and is insistent about expanding the charter school system in the state of
Idaho. Investing in the state of ldaho is an investinent that will provide many great
outcomes. Idaho bolds much potential for the future of the Northwest, please join us in
taling our education to the next level,

As Always — Idaho, “lsto Perpetua”

FA Lyt e

Cl.(3as C.L. “Bureh™ Otter
Governor of Idaho
Sod PEOE 0N IATHEN C O NONNTANG 41 BMBR L BART 10 ke
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january 28, 200¥

Morgan Brown

Assistant Deputy Secretary

{(Mffice of Innovation and hnprovement
U.S. Department of Education

Dear Mr. Brown:

As ldaho Supenntendent of Public Instruction, [ am determined to create a4 customer-driven education system that
improves student achievemnent and meets the needs of the customers of education in Idaho — the parents and students.
Parents and students are demanding more choices in education, and we must meet these demands. T urge you to
sapport our application for the Charter Support Program grant from the ULS. Department of Education so Idaho can
continue fo offer the parents and stuclents in kdaho the choices they demand and deserve.

Charter schools are an essential and growing piece of Idaho’s public education system. We cwrrently have 30 charter
schools 1 operation across Idaho. Many of these schools are authorized by local school districts that recognize the
famibies in their conumunities are looking for options that will meet the needs of their children. Others are charter
scnools developed by dedicated parents and families who recognize that students need more options. Currently,
Idaho’s charter schools serve nearly 11,000 students, but we still have about 7.000 students waiting to enroll.

COur parents and students want choices, and it is my duty as State Superintendent to make sure we meet this demand.

Asg chairman of a local school board in the 1990s, 1 helped start one of the first charter schools in Idaho. As a candidate
for State Superintendent, | made school choice a hallmark of my campaign. Idaho voters made it clear when they
clected me to office that they want fo see the Idaho State Department of Education expand choices in public education.
Now. as the State Superintendent, strive every day to ensure we provide the techaical assistance our patrons need to
start charter schools in their own communities.

When 1 took office in January 2007, T created the Division of Innovation and Choice within the Idaho State Department
of Education to olfer charter school petitioners the technical assistance they need to build a successful plan for opening
charter schools n their communities. Last year, this division created a series of Charter Start workshops to help new
charter school petitioners through the process of getring started. The division also developed the Idaho Charter School
Leadership Council 1o offer support and assistance to charter school administrators and charter school board members.
Fmade the School Choice Coordinator position at owr Department a full-time position. During prior CSP project
periads, project directors were Department staff who oversaw a number of initiatives in addition to the CSP. Now, the
state 1s providing funding to support additional staffing that will make it possible to achieve all goals articulated for this
grant and ensure accountability in this project.

the charter schools currently operating in Idaho offer curricula focused on professional-technical, the arts and college
preparatory, to name a few. But many charter school petitioners are preparing 1o open schools i the next vear that will
target at-risk students, especially those at the secondary level. Right now, many middle schools and high schools in
Idaho are struggling o meet Adequate Yearly Progress under No Child Left Behind. These new charter schools will
nelp to serve these strugghng student populations.
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BOISE, IDAHG 83720-0027 s e

The i-Success virtaal charter schoal, for example, will target students who have dropped out of high school or are at
risk to drop out, The goal 1s 1o bring high school age students back into the public school systemn and provide them
with an altemative method to obtaining their diploma.

Other schools will target at-risk studentis i all grades. The EPIC Academy charter school will specialize in serving
children with Asperger’s Syndrome and mcreasing disability awareness and diversity traimng tor other students. The
Meridian Global Outreach Academy wili offer a Ruassian/English biliteracy program for grades K-8 to address the
needs of the estimated 30,600 Slavic immigrants who live in the Boise area,

These are the mpovalive chotces we need i our public education sysiem il we are ever going (o {ruly meet the needs of
ail students. | am conmimitted to ensuring we as a state provide school districts and imdependent petitioners the
assistance they need 1o expand the educational choices within their communities. Thank you for your support for
cducation in Idaho.

Sticerely,

Tom Lana
{daho Superimtendent of Public Instruction

Crifre Looaton Telephone ﬂﬁmﬁ{“iﬁ"imaﬁﬂ i ﬂ;.flr:i e Fay
8040 West Siate Sheel R 1-800-377-3528 208-334-2028
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Lollege of Education 1910 University Drive Bolse, idahe 837251745
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idaho thﬂﬂ’er School Hefwarf( Diane Demarest, MED.
Center for School Improvement Exeoutive Director

& Policy Studies icsnillbolsestate.edu
phone 208-4246-1837

foax 208-426-3534
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IDABG PUBLEC CHART ?5%_ SCHOOL COMMISSION

&5 W Siate Breat « PO Booe 83751 » Boise, 5 83720-0037
FOSII34-2270 » FAX 208{334-2632
ST HE ,r-mi-g.trwgr{'ﬁ:_% g"‘\c T f“'},@ ﬂ{"jh :_‘jf,-"

Jaruary 25, 2003

Morgan Brown

Assistant Deputy Secrefary

Office of Innovation and Improvement
1.5, Department of bducalion

Dear Ms, Brown:

it s my pleasure o write (0 you in support of the ldaho State Department of
Cducation's reguest for C8P 84 282A grant funds. For a variety of reasons,
ldaho’s charter school movement has slowed over the past two years. However,
it i our belief that, in Lght of new support struciures under deveiopment at the
idaho SDE, our state's charter schools will increase not only In gquantity, bul In
quality. The CSP grant wil speed and greatly enhance the guality of public
education in idaho. and we thank you for your consideration as we continue 10
strive for excellence,

Kind regards,

- J‘!—;; f,..

fw %__,,#,dy
__, ,ﬁ"‘% ﬁ"’ ;‘ ;s.’.sﬂ*"“"#f
ﬁ&}” EE Ly ﬂ;_w

Biil Cmﬁailng Ch.:airrmn
idaho Pubiic Charter School Commission

Foir el ouy AR SRy
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Appendix Vil: Resume of Project Director

Shirlev A. Rau, School Choice Coordinator
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SHIRLEY A. RAU

CGraduate Work:

Undergraduate Work:

PROFESSIONAL EXPERIENCE
SCHOGOL, CHOICE COORDINATOR

Fravision of Innovation and Choice
kdaho State Department of Education

N I A e e L O A T S L

EDUCATION AND TRAINING

VITAE

A L e A T R

Master of Liberal Arts 1985

Middlebury College

Bread Loaf School of English

Middlebury, Vermont

Summer Residency: Lincoln Coliege, Oxford
FErmphasis: Teaching Reading and Composition

Continuing Kducation 1978-1998
Boise State University

{Umiversity of [daho

College of Kdaho

College of Southemn idaho

mphasis: Barly Childhood Education

Bachelor of Arts in English Education 1978
fdabio State University
Pocateblo, Idaho

2007 -present

Ehrected the development of a vision statement and action plan for Idaho charter schools.
Initiated the Idaho Charter Schoel {eadership Council, a network of charter school
leaders and charter school advocates. Provided support for charter school developers
and charter school operators, through expansion of a statewide infrastructure. of

assistance.

EXECUTIVE DIRECTOR

2006-2007

idaho Charter School Network, Center for School Improvement and Policy Studies

Boise State University, Botse, Idaho

Coordinated the Network's technical assistance center offering assistance in areas such
as planning and starting a charter school, charter school finance and operations, school
governance and leadership, charter school Iaw and policy and charter school
accountability plasning. Promoted Idaho's charter schools through collaboration in
planning evenis such as a charter school summit and charter school day at the legislature

and comumunity presemations,

INTERINM HEAD GF SCHOOL

2005-2000

Foothills School of Arts and Sciences, Bowse. Idaho
Assumed administrative responsibihey duning a transition from an interim management
team (o a permanent head of school. Formalized administrative processes and
procedures to ensure long-term stability of the school: strategic planning, employee
cofittacts, parent/taculty grievances, hiring and evaluation processes, handbooks,

FR/Award # L2S2A080010
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EMATrgency response planming, development and marketing. regmsiration, building needs,
budget and financial plannmng.

EDUCATION DIRECTOR 2002-2006

Faothilis School of Arns and Sciences, Boise., Idaho
Orversaw research and development for preschool-minth grade educational program.
Developed and implemented the Curricuhian Design Handbook, incorporating research,
inquiry and authentic assessment of student learning. Implemented inguiry-based
professional development for faculty, Wrote and administered grants totaling over
$5300,000. Developed individual education plans for all students with special needs;
coordimated implementation with learming speciajists, tators, medical practitioners,
narents and teaching teams.

PROGRAM COORDINATOR FOUR-2HH¥2

Foothills Barly Childhood Learning Center
Partnered i the development of an innovative early childhood program inspired by
educators in Reggio Emilia, laly, Co-authored and administered a $203,000 grant
program that established a ab scheol for carly childhood research and outreach
presentations 10 university students, educators. Served as a classroom teacher to three
ard tour-year-olds as well as a Parents as Teachers educator for famities with children
rth through 3 years of age. Provided early childhood screenings and assessments.

ADJUNCT FACULTY FGER- 1990, {9UR,
2006
Boise State University, Boise, Idaho
Taught Secondary bBngiish Methods 381/501, English Composition 100, 204}, and
Writing Methods 301.

ADRDIINCT FACULTY [O00-1901
Northwest Nazarene College, Nampa, ldaho,
Taught graduate courses for teachers interested in incorporating cooperative learning in
the classroom.

TEACHER F9R7-1903
Nampa High School. School District #1311, Nampa, Idaho
Taught advanced placement and college preparatory English before initiating sophomore
and senior English in an antracked setting,

TEACHER 1978- (980
South Juntor High, School District #1311, Nampa, ldaho
Taught Inglish 7 and Enghsh &, as well as special needs reading.

PROFESSIONAL LEADERSHIP

(L ReErers P Al U VL T N

ACCREDITATION VALIDATOR  1909-2007
Mational Association for the Hducation of Young Children
Validated early childhood programs through the Academy,

BOARD  {098-2042
The Treasure Valley Coalitton ot Paronts as Teachers

[
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Participated in creation of the Coalition. Collaborated on parent education planning,
iraining and festing for children birth through age three.

BROARD CO-CHAIRMAN 1996-1993

The Cooperative Preschool at St Michass, Ine
Wrote a regular newsletier column, Headed NAEYC acereditation review, hiring
committee, school expanston and Bose City licensing. Chaired the committee to drafi
the Teacher Handbook and o revise the Policies and Procedures, the Emergency Plon,
and the Parent Handbook. Initiated Parewt BEducation Library and Quick Tokes, short
mtormative aticles for parents,

ADVISORY BOARD 9972002
Child Care Conneciions
Participated m Child Watch 1998 and served on the Advocacy Committee.

English/Azeneral Education:

ALUMNI BOARD 19%1-1996
{daho Mtate Universuy
Paritcipated in formation of alumnt mentoring program for S graduates,

WOMEN'S COMMITTEE  1988-1995 REGISTRATION CO-CHAIRMAN SPRING
REGIONAL CONFERENCE 1982
Natwonal Council of Teachers of English

Oversaw publication of WHLLA and coordmnated registration for national conference.

PAST-PRESIDENT 1994- 1993, PRESIDENT 1993-1994, VICE-PRESIDENT 1992-{993,
NEGOTIATOR 1992-1995, BUHLDING REPRESENTATIVE 1985-1987, 1979-1980
Nampa Education Assoctation
Initizted, edied and wrote articies for the weekly Education Pipeline cohwmn in The
Idaho Press Tribune. Intiated speaker™s bureat, mentor program. Promoted
collaborative hargaming in the negotiations process, Chaired the 1986 Teacher of the
Year bampue.

REGION 8 BOARD 1992-1995, VISIONS COMMITTEE 1993

Idahe Education Association
Represented Region 8 members in decision-making and participated m drafiing of the
IEA Vision for Exceilence in Education.

ADVANCED PLACEMENT COMMITTEE 19931994, RESEARCH AND ISSUES
COMMITTEE 1989-1991, VICE CHAIRMAN 1984-1085, SECRETARY 1982-1984,
SECONDARY SCHOOL. EXCELLENCE COMMITTEE 1983,
Secondary Curriculum Commatiee, School District #1341
Participated 1 the district curricuim development process. served as a teacher-
researcher on issoes ranging from tracking to assessment and standards for excelience.

PRESIDENT-ELECT 1985, SECOND VICE-PRESIDENT 1984-1985, SPRING CONFERENCE
CHAIRMAN 1981
ldaho Councu of Teachers of English
Chateed the statewde fall conference, regional spring conforence and membership
conmmttee.
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DEPARTMENT CHAIRMAN 1988-199]

Nampa High Schootl
Wrote a proposal for Chapter 1 computer {ab for student writers. Chaired departmesnte
meetings and attended faculty councit mestings.

DISTRICT LANGUAGE ARTS COORDINATOR 1980-1984

School District #131
Coordimated the development of the district fanguage arts curriculum guide, adoption of
texts and m-service planuing,

WORKNHOPS AND PRESENTATIONS

Presented workshops and pubhic sessions that addressed a range of educational issues to
audiences of parents, teachers, adminisirators, business feaders and policy makers at the tocal,
regional and national level,

Jdaho Charier Schoois:

GROWTH AND QUALITY IN IDAHIO'S CHARTER SCHOOLS,, Idaho Charter School
Summit, Viztory Public Charter School Community Meeting 2006, New Superintendents’
Meeting {7

LEADERSHIP FOR CHARTER SCHOOL. GROWTH AND QUALITY, {daho Charter School
teadershin Council, 2007

OPPORTUNITHESS AND CHALLENGES FOR DISTRICT CHARTER DEVELOPERS. Idaho
schoot Boards Association Statewide Meeting

Early Childhood Education;

PARENTS AS TEACHERS: EARLY CHILDHOOD EDUCATION IN SCHOOLS, Iidaho
Chidren’s Aliance, 1098

IMPLICATIONS FOR THE REGGIO EMILIA APPROACH, Foothills Schoot of Arts and
Sciences, monthly reading group co-chairman, numerous presenlations throughout the region,
{ 9972002

ENCOURAGING PARENTAL INVOLVEMENT, Child Care Connections, 1998

IMPLICATIONS FOR THE REGGIO EMIULIA APPROACH, TVAEC Spring Regional
Conference, 1948

INITIATING NAEYC ACCREDITATION, TVAEYC Panel, TVAEYC Local Conference, 1997

English/General Education:

IMPLACATIONS FOR PRACTICE: EARLY CHILDHOOD LITERACY AND ADOLESCENT
LEVERACY, Natonal Councit of Teachers of English Spring Conference, 2001,

READING INTTHE WILD: USING NATURAL READING PROCESSES TO IMPROVE THE
READING OF LITERATURE, Utah State University, Winter 1997, ldabo Council of Teachers
of English State Conference 1995
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A PROCESS APPROACH TO READING ACROSS THE CURRICULLUM, Wilder School
Instrict, 1996

THE IMMORALITY OF TRACKING, Tdabo Counctl of Teachers of English State Conference,
1964

REVISING OURSELVES, National Counct} of Teachers of English Regional Conference 1993
Keynote Co-Presenter: poet Bob Wrigley

CONFLICT AND TOLERANCE, Boise State Umversity 1992, Peaceful Scttlernents 1992

EDUCATIONAL REFORM, ULS. Senate Labor and Humuin Resowrees Committee, ldaho
Legislature, Idaho Associaton of Secondary Schoeol Principals Stare Conference, Idaho School
Board Association State Conference. Idaho Coungil of Teachers of English, kaho Educarion
Association State Conference, BSU Social Science Symposium Keynote, BSU Graduate
Fducation Core and numerous community and state ¢ivic groups as Idaho State Teacher of the
Year 1990-1902

COOPERATIVE LEARNING, Canyon Alternative Education Center 1990, Regional Conference
of the IASSE 194{}

WOMEN AND WRITING, Northern ldaho Writing Project 1989, Northwest Nazarene College
FORO

SCHOOQL HISTORY AS A BASIS FOR RESEARCH WRITING, Idaho State Historical Society
Conference 1687

RESPONSE TO LITERATURE, Idaho Council of Teachers of English Spring Conference 1986

WORKSHOP APPROACH TO TEACHING WRITING, Natonal Council of Teachers of
English Conference, Denver 1983, Idaho Council of Teachers of English Conference 18982

WEITING TO BE READ, International Reading Conference, Chicago, Hiinois 1981, Idaho
Reading Conference 1980, Valley Reading Conference 1980

PUBLICATION

A Classroom of Teenaged Readers, co-authored with Driek Zirinsksy, published by Addison.
Wesley, Longman 998,

Educatien Pipeline, The 1daho Press Tribune 199]-1993

Active Voices IV, James Moffew, ed., 1986

Idaho English Journal, Tdaho Councii of Teachers of English, 1980, 1983

Y East, Bread Loat School of English, 1982-1483

Fingerprints, The Cooperative Preschool at 31, Michael’s 1696-1907

PROFESSIONAL RECOGNITION

Fapan-American Grassroots Summif Feliow

Nutional Teacher of the Year Finalist

Fdaho State Teacher of the Year

Professionat Achievement Award, [dabo Ste University Alamnt Association

'F...u"
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Mina Shaughnessy Scholar, Bread Loat Schoo! of English

Region 8 Courageous Member of the Year Award, Idaho Education Assogciation
Northers Idaho Wrtting Project Fellow, University of Idaho

Nampa-Boise Wrimg Institute Fellow, Boise State University

Treasure Valloy Writimg Project Fetlow, Boise Stte University

MNanonal Cheerleading Coach of the Year, International Cheerleading Foundation
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Appendix 1V: Vision Planning
kdaho Charter School Leadership Council
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Appendix VI Sample CSP Commumication Venues

Presentation: Idaho Charter School Summiut 2008
SDE Charter School Newsletier August 2007
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The SDE is partnering with the North-
west Regional Educational Lab {NWREL)
in the development and implementation
of o statewide study to refiect on
growth and quality of Tdoho charter
schools over the past ten years. The
study is siated for completion in Sep-
tember 2008

An Advisery Committee was formed to
begin to define the direction and scope
ot the study. Shiriey Ray coordinated
the first conference call. Tom Lina
opened the discussion by observing that

' schaools; 2) parent perspectives; 3)

Idaho has already passed the time for
debate about whether charter gchoald
are valuable in our state. He recom-
mended that the resuits of the study be
used 1o continte o improve current
charter schocls and shape the future of
charter schoois in our state,

Meeting porticipants ogreed, A list of
potential guestions were generated.

The questions fel roughly into 5 catego-

ries: 1) everarching questions related
to the success of Tdoho's charter

'fen Year Landmark Study of idaho’s Charter Schools
Underway

teccher's perspectives: 4) policy issues
and B} translation of hest practices.
The September Idaho Charter School
Leadership Councit meetings will engage
charter school leaders in the survey
design and implementation process, All
charter school heads and board chairg

are Encuuf*ﬂged to pﬂﬁsc:pnm

Idaho Charter School Leadership Council:
Leading for Educational Innovation and €hoice

The Charter Schoal Leadership Council
was established by the Department to
collaborate with charter school leaders
ohd leaders of Statewide orgonizations
committed to charter schoois to develop
an actian plan o pramote growth and
quality amang Idaha's charter schools,
Regicnal Councii meetings included
charter heads, board chairs. business

managers, porent and teacher represen-

tatives, as well as representotives of

September, November, December, Feb-
ruary, March and May Council meetings
will be held vig conference cell:
Wednesday—Northern Region, Thurs-
day-Western Region, Friday—Eastern
Regien, The call wil begin at 4 PM and
will not exceed one hour. Information
regarding calls will be emailed the week

prior. Meetings in October and April

will be held in each region. January's

FR/Award # L2S2A080010

charter support arganizations jike the
Tdoho Charter Schooi Metwork and the
idaho Coalition of Charter Families. In
June and July meetings focused on

1} Articuloting needs and opportunities
far promoting growth and quaiity.

2} Developing cleor messaging regarding
Tdaho's charter schools,

Councll members in goch region identi-
fied areas of expressed need, then pri-
oritized those areas, identifying possi-

meeting will be the pre-legislative Char-
ter School Summit in Boise, June's
meeting will be o statewide conference,
Dotes are tentative and are subject to
change.

Sept, 12, 13, 14  Conference Call

et 10 Morthern Region
- Qct. U1 Southwestern Region
Oct, 12 - Southeastern Region
Confarence Cail

Muw, 7.8 _9

atd

bie solutions, challenges, success fac-
tors, as well a3 financial and resource
implications. Statewide priorities:

1} Frovide more eguitable funding

2} Develop public awareness campaign
3} Pramote growth and development of
quality charter school programs in Idaho
4) Extend innovation to areos such as
teacher certification and assessmen?

5} Streamine state/authorizer paper- .

work and reporting

Charter School Leadership Council Meeting Dates

Dec. 12,13, 14 Conference Call
Jonuary {TBA} Charter School

| Summit {Boise)

Feb. 13, 14, 15 donference Call
March 12,13, 14 Conference Call
Aprit 9 Southwestern Idahy
Aprit 10 Northern Tdaho
Aprii 11 - Southeastern Idaho
May 14 15,16 Conference Call
Jure (TBA} Statewide Meeting




National Chartcr School News Conncetion:
EPA Finecs Seven Tucson Charder Operators $67,2490

Dean Kern, Director of Charter pro-
grams, US Department of Dducation
forworded this news release: £FA fines
seven Tucson charter schoof cperaters
L6 7 Z40 For asbestos violations
{0B/06/07) SAN FRANCISCO -~ The
1.5, Environmental Protection Ageney
recently fined seven Tucson charter
school operators a combined total of
$67.240 for Asbhestos Hazard Tmer-
gency Response Act violations. In Moy
2006, EPA inspectors discovered the
school operaters alf failed to conduct
inspections to determine if asbestos-

containing material wasg presant in school
buildings ang failed to deveiop asbastos
management plans. Accredited inspec-
tors later found asbestes in six of the
schools,

All of the schools have since taken
necessary actions 1o cormply with the
law. Federal law requires schools to
conduct an initial inspection using ac-
credited inspectors to determine if as-
bestos-containing building material ig
present and develop a management plan

- o address the ashestos moterials found

in the scheol buildings. Schools are alse

Sharc<er School Head €Connection:
Mentor as Co-Learner

Natiorwide research indicates that
mentor programs hot only improve the
quality of teachirg, they help retain
talented teachers {Nationati Zenter for
bducational Statistics 1999). Mentoring
is ne longer seen as an epfior; it's on
essential port of staff development and
a part of envisioning schools as profes-
sional learning communities. At many
schools mentoring has been facilitated
through an informal precess of coliabe-

ration on grade level 1eaching teams and
conversations at The copy machine or
after school. While these conversations
are rich and meaningfut, alf teachers
benefit from a process that is more
systematized and that ensures regular
ohgoing suppert, particularly for new
and beginning teachers, Avoid the
"extreme makeover” approach to men-

~ toring. This encourages mindless adop-

tion and application of teaching strate-

seiooks it

required To oppoint a designated person
who s trained to oversee asbestos ac-
tivities and ensure compliance with fed-
eral regulations. Finally, schools must
conduet periodic surveillance and re-
imspections, properly train the mainte-
mance and custodial staff, and maintain
recards in the management plan, Local
education agencies must keep an up-
dated copy of the management plan in
its administrative of fice. Additional

....................

B

wiwy epa.gov/asbestos/pubs/asbesios i

gies that can later be sbandoned bhe-
cause teachers don't own the thinking
behind the strategies. Mentoring isa
partnership—two people fearning to-
gether, reflecting on how children learn.
Teachers are alf on a journey as kearn-
ers—there is ne map~there are com-
passes—there is territory that has been
explored-—but there is no correct desti-

natien, The goal is to promote real dia-

logue obout children and learning,

Why Effective Charter School Boards Are Sritical To The
Success OF The Charter School Movement

The ability of the charter schos! to
carry out i1s mission and vision depend
an the strength of its organizational
foundation. A critical element of this
foundation is the charter school beard
iiself. The board carries the mission of
the school inte the community and
brings the views of the community into
the school. It3 importance to the
health of the charter school and its

FR/Award # L2S2A080010

financiol base is primary,

Charter schools, after ait, are organi-
rations. While charter schools can be
arganized in different ways, increasingly
they exist as independent, freestanding
entities apart from the fraditional pub-
fie school system. If we see ¢ future
for charter schoole within the broader

. movement of school reform in America,

we reed to gee oursaives as building

ath

organizations that will las?, organiza-
tions that are healthy, Thriving, and con-
tinuously learning and improving -- ar-
ganizations *hot are capable of sustain-
ing dramatic improvements in student
achievement. The charter school gov-
erning board is a critical elemant in de-
veloping this kind of organization,
Cnarter school boards will be one of

- {continued on page 4)



Appendix IX: Restructuring Rubric
High Performing Charter Schools

Prssemination Oplion
SDE Approved Consultant for Restructuring
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Appendix X: EBvaluation Activity Table
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Idaho Charter School Support Program
Project Fvaluation

Northwest Regional Educational Laboratory

The HCSP evaluation will be aligned with four major objectives of the project: 1)
increasing the quality of new charter schools, 2) evaluating and communicating effects of
charter schools on students and their parents’ satisfaction, 3} focusing more on
underserved student populations via charter schools, and 4) sharing best school practices.
Listed below are quesiions that will be addressed in the evaluation:

* To what extent are project activities implemented as proposed?

s What are the challenges of inplementing these project activities?

¢ What are effective strategies to ensure high-quality charter school petitions?

» How efiective are Charter Start 101 workshops, and seminars?

* How are charter school program grant processes and procedures aligned with the
charter school petition process?

+ How effective 1s the Idaho admimistrative nfrastructure in assisting charter
developers and mongoring and supporting exiting charter schools in terms of
f1scal and program accountahmlity?

»  How successiul are the efforts of SDE in strengthening the statewide infra-
structure of support for charter developers as well as existing charter schools
through collaborative project planning with stakeholders such as the 1daho

Charter School Leadership Council, 1daho Charter School Newwork, Idaho Public
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Charter School Commission, charter school anthorizers, and Idaho state
untversities?

YWhat are the eifects of charter schools on studems” attitude woward schools,
students’ school behaviors, and their academic performance?

What are cifective strategies o involve parents in charter schools?

To what extent have charter schools met parents” expectations?

How do charter schools reach out for those underserved students, particularly
those at risk of not meefing challenging state achievement standards or of not
graduating?

What are the roles and funictions of the Idsho Charter School Advisory Team for
special population sindents?

What are the characteristics of successtul charter schools in Kaho?

What are the best practices of charter schools in Idaho?

How are the best practices shared among charter schools (including charter school
applicants) as well as between charter schools and non-charter schools?

To address the questions listed above, this evaluation will use the daa collected

from multiple sources: charter school students, parents, teachers, school administrators,

sponsormg school district admimstrators, and members of the Idaho Charter Schoo!

Leadership Council, Idaho Charter School Networks, Idaho Public Chaner School

Commission, and charter school anthorizers.

Student Demographic Information: Charter schoot students will be compared with

non-charter school students by grade level, gender, ethuicity, reduced/free tunch status,

and special educauon status, Pue to major differences between brick-and-mortar charter
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schools and virtual charter schools, students from virtual charter schools will be inalyzed
separately. The purpose of the comparison s 10 assess the diversity of students enrolied
in Idaho charter schools.

Student Survey: An online survey will be developed for seventh to 12th graders enrolled

int Idahe charter schools (the survey will be wnitten at a sixth- to seventh-grade reading
fevel, so it 15 appropriate to exclude sixth-grade and younger students from this survey).
In addition to assessing reasons for entering and leaving charter schools, the survey will
also expiore students’ views of learning conditions and their levels of engagement in their
charler schoois.

Parent Surveys: An online parent survey will be developed for parents whose children

are currently enrolied m charter schools. Questions included in the parent survey will be

compatible with those included in the student survey.

Teacher Surveys: An online survey will be developed for charter school teachers with

questions compatible with those on the student and parent surveys, In addition, teachers
will be asked about their satisfaction with working in charter schools as compared 1o their
previous working experience, therr opinions about curricula used i their charter schools,
and their assessment of stalf development needs,

Charter School Principal Survevs: An online survey will be developed for

principals/heads of all charter schools. The survey will 1} assess the quality of their
schools, including the qualitication of stafl members, curricula used, NCLB requirement
status, and mnovative wavs of meeting students” needs; 2) obtain their feedback on

vartous policies/regulations at the district and state level, and their views of various
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policies in their schools; and 3} identify staff development needs and support they need

trom their sponsoring school districts and state.

Follow-Up Telephone Conference Calls with Charter School Principals: Based on the

survey data collected from charter school principals, follow-up conference calls will be
conducted with charter school principals o clarity and terpret the survey data and dis-
cuss recommendations for addressing issues wdentified via the survey. There will be a
totai of four conference calls set up by the Idaho Department of Education; each call wiil
inciude no more than six to seven principals, NWREL will facilitate and record the

conference calis.

Student Academic Performance Data and No Child Left Behind Status: Charter

school students” scores on Idaho statewide assessment tests will be compared with non-
charier school students™ scores in the state by grade level, gender, ethnicity, reduced/free
iunch status, and special education status. The academic performance data of virtual
charter schools will be analyzed separately. The comparison will be conducted vear by
year horizontally and longitudinally over the past five years, Charter schools selected for
this comparnison should be i existence {or af least five vears. All the charter schools will
be examined for their status relating o NCLEB requirements,

Surveys of Students on the Wait List for Entering Charter Schools and Their

Parents: The purpose of surveying the students on the wait hist for charter schools and

their parents is o create a profile of prospective charter school students and assess their
needs and expectations of charter schools. The survey data will be used for planning

future charter schools and sapport for existing charter schoots.
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Feedback Form and Online Foliow.up: We will ask participants of each workshop or

senttnar designed for starting up a charter school to complete a short feedback form to
assess the ettectiveness of the waining. This will be followed up with an online survey of
the participants to assess to what extent they are able to use what they have learned from
the training in their petitions for setting up quality charter schools, Feedhack collected
from these participants will be used for the continuous quality improvement of our
technical assistance,

Charter School Application Rating Rubric: SDE will work with NWREL to develop a

charter school application rating rubric to assess the quality of charter school petitions.
‘This rubric will be based on national research studies on effective charter schools as well
as findings of the evaluation conducted for Idaho charter schools. The development of
this rubric wiil involve other key stakeholders of charter schools in Idaho. We will also
want to use the developiment of this rubric as an opportunity for consensus building
among all charter school stakeholders in 1daho on what an effective charter schooi should
look Tike. We will also use the rubric as one of the toois to identify effective charter
schools i Idaho.

Interviews and Focus Groups: NWREL evaluators will conduct annual (starting from

the second year of the project) mterviews and focus groups with a sample of charter
school stakehoiders such as heads of charter schools, board members, charter school
applicants, and policymakers/decision makers for charter schools in ldaho. The purpose
of these mterviews and focus groups is to wdentify successes as well as challenges relating
to all activities proposed for this prorect. In addifion, NWREL evaluators will interview

annually & sample of non-charter school teachers and administrators to get their views on
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SOme innovative strategies used m charter schools, 23 to assess whether there are similar
strategies i thewr regular public schoois, and 3) to obtain ideas for replicating some of
these mnnovative strategies i regular schools,

Attending Major Project Meetings and Events: NWREL evaluators will atiend and

observe major project meetings and events, such as traming for charter schoeol applicants.
Attending these events will allow NWREL evaluators to be informed of the progress of
the project implementation and the guahity of the training proposed as part of this project.

Case Studies: NWREL evaluators will study two schools each year starting from the

second year of this project (o describe best practices and assist in developing
disseminaiton matenals, These schools will be recommended for in-depth case studies by
charter school practitioners or board members from the Idaho Charter School Network in
reference to studeat academic performance data of these schools. Selection criterta will
be developed as part of the charter school application rating rubric mentioned above.
These case studies will be used to share the best practices of charter schools and
communtcate the effects of charter schools on students.

In addition to the annual written evaluation report, NWREL evaluators will be in
contact with project management on a monthly basis vie phone or e-mail to share project
progress in reference to the henchmarks/performance measurement described in the
plannhing matnix of the proposal as well as other evaluation activitics and findings. The
following 18 a tmeline for major evaluation activities. (The umeline assumes the project

wil start October 1, 2008}

YEAR | e, R
Evaluation Activity : Responsible | Completed by
i
T et reaap sttt et sttt i - A AP R
| Finalize evaluation plan for the project - NWREL/SDE Nov, 28, 2008
| |

L T T T T LIl Lt LTt T T T TL I T ST (R Sy %N S FRPL  PRPT AL A SRR A R I
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Davelopment of all suvey instruments (students. . NWREL/SDFE Jan. 31, 2009
teachers, parents, and charter schooi prineipals) |

- Administer survey insruments NWREL/SDE Margh 31, 2009
Chatter school student demographic information | | April 30, 2009 |
analysis i E

| Folfow-up phone calis with charter schoo! orincipals ; NWHEL/SDE way 30, 2008

f Charter schoof students’ statewide assessment data g NWREL /SDE Aug. 29, 2009

| analysis |

Evamtion of charter schoo! workshops and seminars NWREL/SDE On-going
Year 1 Evaluation Report iWHEL - Oct. 31, 2008

SN — |

YEAR 2 e
EBEvatuation Activity Responasibie Completed by |
Development of charter schoo! application rating rubric | NWREL/SDE | Nov. 28, 2009

| Development of all survey instruments for students on | NWREL/SDE Jan, 31, 2010

E the wait tist and their parents. |

Administer survey instruments for students on the wait | NWREL/GDE March 31, 2010

g tist and their parénis |
Seilaction of case study stes NWREL/SDE | March 31, 2010 i
Conduct case studies NWREL May 30, 2010
Interviews and focus groups with a sampie of NWREL | May 30, 2010
practifioners and poticy makers of charter schools as
well as a samipie of non-charter school teachers and

| administrators §
Evaluation of charter school workshops and seminars | NWREL/SDE E On-going |
Year 2 Evaluation Report I NWREL | Oct. 31,2010 i

B S R
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3
i

e e

LEJEE L WE AN TR SRR .

Evaluation Activity . Responsible Compieted by
' Development of an evaluation plan 1o study the NWREL/SDE | Nov. 28, 2010
i gHecliveness of the charter school best practice

dissemination,

- Conduct case studies. NWREL '“""'%'Tfiﬁrﬁ 30, 2011
Interviews and focus groups with a sampie of NWREL [ May 30, 2011
practiioners and poicy makers of charter schools as
well as a sampie of non-charter schoo! teachers and

% administrators %

“Conduct dasemination sty ; NWREL May 30, 2011

NWREL/SDE | Oct. 31, 2011

. Comprehensive evaluation report for the thres-year

| project.
:

I
£
5
5

e R e s e e
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Budget Narrative

Budget Narrative

Attachment {:
Title: Pages: Uploaded File: 309 -Mandatory_ICSP_Budgel_Narrative.doc

Attachment 2:
Title: Pages: Uploaded Fie: 5646-Indirect_Cost_Agreement. PDF
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Idaho Charter School Program Grant
Budget Narrative

Personnel Costs:

Personnet costs are hinuted to the annual salary and benetits tor the Project Director 111(%}"(_

FTE (tull ttme equivalent) and tor an Adnunsstrative Assistant at .40 FTE in the birst and second

vear of the project. In the third year of the project, the Project Director will ET?E(I%)F 1L and the

(4)

Adnmimstrative Assistant will be 3 FTE.

The Project Director 18 an exempt employee ot the [daho State Department of Education
and will adnunster and coordinate the state-tevel activities ot the project as deseribed in the
Protect Plan Timeline and Responsibibities that tolows. Salary 1s calculated at the expected
hourly rate of the Director tor the 2008-2009 project pertods and 18 projected to mcerease 5%
vears 2 and 3. Salary costs are based on the standard State Department salary scheduie tor the
POSItIon.

Adnmimstrative Assistant positions are classiiied employees ot the [daho State
Department of Education. Adnunistrative assistants provide support services tor the
adnunistration of the state-level activities of the project as descenibed m this proposal and will
assist with the sub grant apphcation, awards, and payment processes. Salary s calculated at the
expected hourly rate tor the 2008-2009 project periods and 15 projected to merease 3% m each ot
vears two and three. Salary costs are based on the standard State Department salary scheduie.

Emplovee beneiits for both positions are calculated at the current department rate. The
amount of emplovee benetits 18 projected to merease 1-2% 1 each ot years two and three. The
State will provide addittonal funds to create a tuil tme School Choice position to oversee the
State’s visions tor charter schools.

Travel Costs:
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Project travel costs mclude vearly site visits and technical assistance tor all participating
charter schools, as well as tundimg tor the Prosect Director and a Finance Speciahist to attend the
Program Directors Meeting in Washington DC. Travel tor individual projects (Charter Start
Workshops and Senunars, Authonizer Orientation, SPOPS Tramers) are detaled in the
accompanying Detatled Activities. Rates are calculated at the state rate for travel
reimbursement. ‘Travel costs merease m Year 3 to paraliel mereasing project activity.
Supplies:

Supphies and matertals are outlined by project in the Detailed Activities Budget; mcluded are
direct expenses tfor duplication services, printing, mathing and dissemmation of project speciiic
pubiications hke the Authorizer Manual and the Annuat Charter School Report. The tunds also
support the development ot the charter school public awareness campaign, tor exampie creatimg
the Charter Showcase display. These costs also mclude expenses tor telephone, office supphies
and other refated expenses prorated to the FTE of the project statt,

Contractual:

Expenditures provide tor contractual agreement with the [daho Charter School Network, and
other contractors to develop materials tor projects activities: Charter Start, Data Academy,

Authorizer's Orientation, ete. The attached activities budget detaiis contract expenses tor each

project. In addition, there are tunds set aside tor the project evaluation contract with the
Northwest Regional Lab, Because of the relative size of our project, the tfunds may not be
adeqguate tor the fevel of evaluation desired; however, planners were not willing to compronuse
the guality of the project work itseit.

Other Costs:

I
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Other costs melude all sub grant awards for planning, implementation and dissenunation
projects. The grant apphication process will paraliel the timeline tor the sutticiency review and
authorization process, allowing charter developers and charter operators to receive tunds m a
timelier manner. Rather than continue with the practice of providing all apphicants one rate, the
revised apphication process will take into account the quakhity ot the project, the number of
students served, as well as how well the project meets newly established state critena.
Additional tunds will be provided to apphcants wishing to purchase student iformation systems
{SI8) to use data to miorm mstructional practices. 6 schools will quahity tor implementation
funds; an additional 4-6 may guahty for planning funds and 6 may guahity tor dissemination
funds. Grants will range from 350,000 to 175,000, In the second year it 18 anticipated that the
numbers will remam nwch the same; however, in the third vear we anticipate that 14 schools m
various stages of development will be eligibie tor planning and mmplementation tunds and 6 will
participate in digsenination projects.

Indirect Costs:

‘The [daho State Department of Education uses the restricted mdirect cost tate on the Charter
School Program erant. The July 2007 rate 15 10.8%. SDE tinancial specialists estimate indirect
costs tor the 2009-2011 grants at 11%.

The toHowing three tables provide more detad with regard to tunding sources and project
CXPENSCs.

Tabie [1 Project Plan Timeline and Responsibilities

Chijective 1: Promote the development of high guality school petitions in order to increase the

number of quality charter schools focused on high achievement for all students.
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Project Head

School Cholce Coordinator

Project Partners

ldaho Charter School Network, Charter Leaders, SDE Staff Specialists,

SPOPS Team, Consultants {legal, non-profit business, facility, ete.)

Timeline

Year 1. 2 Workshops {1 in Northern or W Region)
Year 1. 8 seminars — Technology Based

Year 2. 4 Workshops {1 in North and 1 11 SW Region)
Year 2. 10 Seminars — 5 Technology Based

Year 3. 4 Worksnops {1 in North and 1 in SW Region)

Year 3. 12 Seminars — 6 Technology Based

Related Expenses

Development of program and material, consultant fees, travel and meals,

technology for dissemination

Funding Source

ICSF Grant Administration Funds/State Funds

Project Head

School Cholce Coordinator

Project Partners

ldaho Charter School Commission Staff

Timeline

Year 1: Initiate 1% Quarter, Complete 3 Quarter

Related Expenses

Fublication and Dissemination

Funding Source

ICSP Grant Administration Funds

‘Charter School Authorizer Orientation &=

Pra; ect HMead

T School Choice Coordirator

FProject Partners

ldaho Charter School Commission Staff

Timeline

Annualr 47 Quarter

Related BExpenses

Development of program and material, consyltant fees, travel and meals,

technology for dissemination
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Funding Source

ICSFP Grant Administration Funds

Funding Source

ICSFP Grant Administration Funds

Chijective 2: Evaluate and communicate the effects of idaho charter schools on students,

student achievement and parents. .

| Prm;ect Head

IISEhmi Choice Coordingtor

Project Partners

NWREL, Charter School Leadership Council, Project Sub-grant Recipients,

SDE Grapnics Department, SDE Public Relations Coordinator

Timeline

Annual-BEnd of Year

Related Expenses

Development, Publication, Dissemination Costs

Funding Source

ICSP Grant Administration Funds/State Funds

ACharer School Showease Dispiay:

.'.Ff'"mject Head

“.-é{ihi}ﬂi Choice Coordingtor

Project Parthers

ICEN, Charter School Leadership Council, Project Sub-grant Recipients, SDE

Graphics Department, SDE Public Relations Coordinator

Timeline

Year 3

Related Expenses

Development, Publication, Dissemination Costs

Funding Source

ICSP Grant Administration Funds/State Funds

Funding Source

ICSP Grant Administration Funds

F’m;ec::t Head

SEhE}E}i Choice Coordinator

FProject Partners

Consultant, NWWREL

Timeline

Annual-BEnd of Year
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Related Expenses

Development, Presentation, Dissemination Costs

Funding Source

ICSP Grant Administration Funds/State Funds

Funding Source

ICSP Grant Administration Funds

Chijective 3: Share best practices of high performing charter schools with demonstrated success

at promoting student achievement.

.'.Ff'"mject Head

“.-é{ihi}ﬂi Choice Coordingtor

Project Partners

ldaho Charter School Network, Idaho Leadership Coundl, ldaho Public
Charter School Commission Staff, Charter School Authorizers, Coalition of

ldaho Charter School Families, SDE Public Relations Coordinator

Timeline

Anryally — Nomination and Dissemination Project Introduction

Related Expenses

Mailing, Printing

Funding Source

ICSP Grant Administration Funds/State Funds

.'.Ff'"mject Head

“.-é{ihi}ﬂi Choice Coordingtor

FProject Partners

ldaho Charter School Network, Idaho Leadership Coundi, ldaho Public
Charter School Commission Staff, Charter School Authorizers, Coalition of

ldaho Charter School Families, SDE Public Relations Coordinator

Timeline

Annually — Nomination and Dissemination Project Introduction
Anryally — ldentify School and BEvaluator Partners

End of Project — Survey of Participants

Related Expenses

Travel, Meais and Lodging, Printing, Consultants

Funding Source

ICSP Grant Administration Funds/State Funds
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Tabie [II: Summary Budget

summary Budget expenses correlate directly to project activity expenses detatled above.

Budget Categories 2003-2008 2008-2010 2010-2011
Personnel 40,147.38 42,154.75 47,986.44
Benefits 16,250.85 16,502.47 18,807.15
Travel 5,850.00 5,850.00 7,300.00
Equipment .00 .00 .00
Supplies 5,500.00 5,775.00 12,875.00
Construction (.00 .00
Contractual 15,500.00 14,000.00 48,600.00
Cther 1,600,000.00 1,600,000.00 2,575,000.00
Operations
Total Direct Costs 1,683,648.33 1,084,282.22 2,711,668.58
Training Stipends .00 .00 .00
Indirect Costs 89201.32 8.271.04 15,3033.54
Total Expenditures 1,682,848.65 1,683,553.26 2,726,702.13

Total Award 6,113,105.05

i1
et
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CERTIFICATE OF INDIRECT COSTS

This is to certify that | have reviewed the indirect cost rate proposal submitted herewith
and to the best of my knowledge and belief:

{1} All costs included in this proposai for FY 08 to establish final indirect costs rate for
July 1, 2005 ~ June 30, 2006 and hilling rate for July 1, 2007 - June 30, 2008 are
atlowable in accordance with the requirerments of the Federal award(s) to which they
apply and OMB Circular A-87, "Cost Principles for State, Local, and Indian Tribal
Crovernments.” Unallowable costs have been adjusted for in allocating costs as indicared

111 the cost aliocation plan.

{2} All costs included n this proposal are properly allocable to Federal awards on the
basis of a beneficial or causal relationship between the expenses incurred and the
agreements to which they are allocated i accordance with applicable requirements.
Further, the same costs that have been treated as indirect costs have not been claimed as
direct costs, Suntlar types of costs have been accounted for consistently and the Federal

Covernment will be notified of any accounting changes that would affect the
predetermined rate.

I declare that the foregoing is true and correct.

Governmental Umt:  }daho State Department of Education

Name of Official: Loute D. Konkol

Signature:

Title: Financial Execunive Officer

[[ECEEERTE P

Bate of Execution: November 21, 2047
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INDIRECT COST RATE AGREEMENT
STATE EDUCATION AGENCY
ORGANIZATION: DATE: September 7, 2007
ldaho Department of Education AGREEMENT NO.  2086:111A
PO Box 83720 FILING REFERENCE: This replaces previous
Boise, ldaho §3720-0027 Agreerment No. ___2006.111
dated August4,2006

The purpose of this Agreement is to establish indirect cost rates for use in award and managernent of Federal
contracts, grants, and other assistance arrangements to which Office of Management and Budget (OMB) Circular
A-87 appites. The rates were negotiated by the US Department of Education pursuant to the authority cited in

Attachment A of OMB Circular A-87.

This agreement consists of four parts: Section | - Rates and Bases; Section i} - Particulars; Section li - Special
Remarks; and, Section iV -Approvals,

section - Rate(s) and Base(s)

Eflective Parind Coverage
TYPE . From Jo. .. Rate_  Base Location Anplicability
Fixed 07-01-06 05-30-G7 8.5% kH Ajl Al
Fixed 07-01-06 06-30-07 5.7% if All B/
Provisional 07-01-07 12-31-07 8.1% kf Al Al
Provisionai 070107 12-31-07 5.4% 17 Al B/
i Total direct cost less capital expenditures, aiterations, renovations, and flow-through funds and each

yearly sub-awards in excess of $25,000,

A/ Al Federal programs, which do not require the use of a restricted, rate as defined by 34 CFR 75.563 and

34 CFR 76.563.
Bi All Federal programs, which require the use of a restricted, rate as defined by 34 CFR 75.563 and 34 CFR

76.583.

Treatment of Fringe Benefits: Fringe benefits applicable to direct salaries and wages are treated as direct costs,
however, pursuant to OMB Circular A-87 - Attachment B, Paragraph 8.d.3, terminal leave costs for ali employees

will be allocated as an indirect cost,

Lapitalization Policy: Equipment tems having an acquisition cost of 5300 or more, and an estimated usefu life
of at ieast one year, are capitalized and depreciated.

FR/Award # L2S2A080010 al



QRGANIZATION: idaho Department of Education ) Page 02

Saction i - Particudars

SCOPE: The indirect cost rate{s) contained herein are for use with grants, contracts, and other financial
assistance agreements awarded by the Federal Government to the Organization and subject to OMB Circular

A-8T.

LIMITATIONS: Application of the rate{s} contained in this agreement is subject to all statutory or administrative
fimitations on the use of funds, and payment of costs heraunder are subject to the availability of appropriations
applicable to a given grant or contract. Acceptance of the rate{s) agreed to herein is predicated on the conditions:
{A} that no costs other than those incurrad by the Organization were included in the indirect cost pools as finally

accapted, and that such costs are legal obligations of the Organization and allowable under the governing cost
principles; (B} that the same cosls that have been treated as indirect costs are not claimed as direct costs; (C) that

similar types of information which are provided by the Organization, and which were used as a basls for acceptance
of rates agreed to herein, are not subsequentiy found to be materially incomplete or inaccurate; and (D) that similar
types of costs have accorded consistent accounting treatment,

ACCOUNTING CHANGES: Fixed or predetermined rates contained in this agreement are based on the accounting
system in effect at the time the agreement was negotiated. When changes fo the method of accounting for cost
affect the amount of reimbursement resulting from the use of these rates, the changes will require the prior approval
of the authorized representative of the cognizant negotiation agency. Such changes include, but are not limited to,
changing a particular type of cost from an indirect to a direct charge. Failure to obtain such approval may result in

subsaquent cost disallowances,

FIXED RATE: The negotiated rate is hased on an gstimate of the costs, which will be incurred during the pericd to
which the rate applies. When the actual costs for such period have been determined, an adjustment will be made
in a subsequent negotiation to compensate for the difference between the cost used to establish the fixed rate and

the actual costs,

NOTIFICATION TO QOTHER FEDERAL AGENGIES: Copies of this document may be provided to other Federal

agencies as a means of notifying them of the agreement contained herein,

AUDIT: if a rate in this Agreement contains amounts from a cost allocation plan, future audit adjustments, which
affect this cost allocation plan, will be compensated for during the rate approval process of a subsequent year.

FR/Award # L2S2A080010 e
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ORGANIZATION: idaho Department of Education Page 03

Section Iil - Special R |
1. This agreement is effective on the date of approval by the Federal Government.

2. Questions regarding this agreement shouid be directed to the Negotiator.

3. Approval of the rate{s} contained herein does not estabiish acceplance of the Organization’s total

methodology for the computation of indirect cost rates for years other than the vear{s) herein cited.

Section IV - Approvals

tdaho Department of Education LS Department of Education
PO Box 83720 830 First Street, NE

Boise, Idaho 83720-0027 Room 21C4. UCP
4 I Washington, DC 202024450

§ o
i »
§ i

K
3 H
il i

™ ] A g
A “7 /}; _:-'.-""-M} % i ey - i
» T h/\\“-;:-' _l_:_l:'llr ﬁ:- __-{ ’I_?f .?_- .:‘_t {F Bl EF-L .-E-!-" . ,! .,-': . T = f £-:,?
3 )’il-\‘k‘r. y r"":'lr. e u-"-\‘_\_ » H ' i i H s h‘__ﬁ .1'-:1';:.\,:_4.' Pt .;_
W -

ey %#I:r
f‘ﬁ -

Signature o Signature/ /
4

H%.mmﬁ#ﬁ

_2 ...,».,.M.-f ; | x
Z—E%u; 4 kﬂ ~Ea F *aw_f.:ng- Richard T. Mueller )
ame

Name . N

oy 4T

. . fm P SN
Formanc ab Evecutive GFE g Director, Indirect Cost Group

Titie Title
1112073 September 7. 2007 —

Date Date

Negotiator

AL . .
Telephone
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12472008

iDAMO STATE DEPARTMENT OF EDUCATION
SCHEDULE OF INDIRECT COST RATE COMPUTATIONS
FOR FY 2008, BASED ON FY 20086 EXPENDITURES

UNRESTRICTED RATE
INDIRECT COSTS:

Departmental Costs minus Terminat Leave $ 1,865 749.08

Central Sorvice Cosis 2 37.176.00

Depreciation % 6,400.00

EstiminatedTerminal Leava 8 10,000.00

Carry-Forward % 143.461.18

Total i) 2,062 788 22
DIRECT COSTS:

Salary 3 4. 846, 182 89

{ther 2 7.680,387.69

Yotal $ 12,535,570 58
PROPOSED UNRESTRICTED RATE:

INDIRECT COSTS DIVIDED BY IRECT COSTS = 13.5%
RESTHICTED RATE
INDIRECT £0O8S7TS:

Departmental Costs minus Terminal Leave $ 1,865 ,748.06

Centrat Service Costs 5 3717800

Carry-Forward 8 101,408.01

Dspreciation S 6,400.00

Estimated Terminal Leave 5 10,000.00

Less: State Superintendent Activily $ (502 900.57)

Lass: Chief Accountant Activily $ {OF 458 O

Total 3 1.422.374.41
RECT COSTS:

Direct Cost Base % 12.535,570.58

Flug: Siate Superintendent Activity & 5G2,900.57

Plus: Chief Accountant Activity S 28,458 00

Totai 5 13,133,828 24
PROPOSED BESTRICTED RATE:

INDIRECT COSTS IMWIDED BY DIRECT COBTS = 10.8%

FR/Award # L2S2A080010 ad
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