ﬁxppﬁcmm for Federal :._ﬁﬂ- ﬂﬂfﬁ%ﬂ{ﬁé %%raﬁm
Education Assistance _ .

Exp, 0673012008

L. Marne and Acdress Chrgranizationsd Lt
tegal Name:  Plano Independent School Pisteict

Secondary Curncslum Laz;': guages Oiher Than English

...................................................

- A1z 9 3 B § ﬂ 6 ﬂ .
Plano 20,8 Collin - 12075 -1543
“Hy Srate Coungy - ZIF Code + 4

2, Applicants D-U-N-S Number 010451686

&, Novice Applicant  N/A

3. Appircants T-EN 7880602572
4. Catalog of Federat Domestic Assistance#: |84

7.1s the appHeant delloguent oa any Federal debt?  No
{if "Yes, " attach an explanation. )

Educational Agencies

8. Type of Applicant (Enter appropriate letier in the box. )} {_i:*]

5. Project Director:  Grgta_Lundgaard A State {5 Public Colleze or University

Address: 2700 West 15th Sireet B Local H Non-Profit College or University

g e C Special Diserict 1 Neop-Profif rganiration
M 18 Lflg_f:l Lok I Indian Tobe 3 Prvate, Profit-Making Orgarization
Tetl #: {469} 732-5196 Fax # (469 752-8031 I Independent School Dhsingt

G, State Application ldantjﬁﬂﬁz_

E.-Mail Address: GLUNDGA®PISD B TX-R-20060526-0002-50_ -

1. Type of Subimission: 13 Are any research activities involving human subjects planned

PREf s af any fime during the proposed project pertod?  No (Go o ttem (4.}
—-FPreApplication -

1 13a. Are il the research activities proposed designated to be
Nep-Construction exempt from the regulations?

Yes {Provide Exemptioni{s )

11. §s application subject to review by Executive Order 12372 procesg?
Na {Provide Assumance ¥, if available):
Yes {Pate made available te the Executive Order 12372

process for review): OB/T92006

14, Descriptive Titls of Applicant’s Project:
o Stablizing and Sustaining anr Aligned Chinese Language

Start Date: End Date: Program in Grades 9-12
12, Proposed Project Dates: 006 Q6L HHF

Federal 5 177,673 00 6. To the best of my knowledge snd belief, all data in this preapplication/
application are irue and comect, The document has been duly
" : authorized by the governiag body of the applicant and the applicant
b. Applicant 5 wil comply with Em attached gssurances if the assistance 18 awarded.
e g 2. Typed Name of Authorized HEEI&'-&EHH[WE
Douglas Ot
d. Local i h. Title _ '
Superintendent Plano I5D
g. (ither B :
g ¢. Tel. # (469) 752-8122 . Fax#  (469) [02:3008
E. Program Income ‘ - i
; d. BE-Mait Address: DOTTC@PISD.EDU
B TOTAL 3 . Signajure of Authorized Representative
REV, 11/12/99 B 424
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LS. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMR Control Number: 1860-0004

Expiratiﬂn Date: 06/30/2005

Name of Institution/Organization:
. Plano Independent School District

column under "Project Year 1.7

Applicants reguesting funding i_‘e::rr mnl}f one vear shﬂuid complete the
Applicants requesting funding for muiti-

ittt L PTTTTTTTYTTRT

year grants should complete all applicable columns. Please read all

instructzons before cﬂmgieﬂng form.

SECTION A - BUDGET SUMMARY

U.5. E}E?ARTMENT OF EDUCATION E_ITUE‘*&BS

PRAward # 72838080001

el

Budgﬁt Categories Project Year 1{3)& Project Year 2 Project Year 3 Project Year 4 E Project Year 5 Total ()
- ) © | @ | e |
¢ 1. Personnel s 16,275 13 32,550 1% _Q 3 G 13 65,100 |
2. Fringe Benefits g 2565 15 5,130 % WRE 0 1% 10260 |
3. Travel $ 15,235 13 26820 18 - 0 1§ 0 13 63.105 ¢
-. B 132,435 1$ 67850 {8 0 g?p ] L 320,496
lies 1s 3,490 19 _ 37,650 13 0 % 0 1$ 51,040 ¢
$ L JOWS T b o 1s . oI
8. Other 5 g R E R E: 0 1% 0o &
9. Tomal Direct Costs | $ 175,000 1§ 175,001 13 175,000 1% ¢ s o |s 525,001 ¢
{lmes i-%3 - 3 |
|10 Indirect Costs® | 2073 1y 2073 |3 573 1§ o 13 oI 6201
L1 Training Stpends _ {$ o 13 0 1s o s R 5 s o |
12, Toial Costs (lines 9- 1§ 177.073 {$ 177,074 13 177.073 {$ o 3 0 §$ 531,222 |
m - )
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the. following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? B ves H No
(23 1f yes, please provide the following information:
Period Covered by the Indirect Cost Rale Agreement: From: 7/1/2006 To: 6;’3&!2{}{}7 fm/ddfyvyy)
Approving Federal ageacy: [l ep M omer {please specify): Texas Educauau Agency
i3} For Restricted Rate Programs (check one) -- Are you using a restnicled indirect cost rate that:
[] 1 included in your approved Indirect Cost Rate Agreement? or, 1%} Complies with 34 CFR 76.564(c)(2)?
ED Form No. 524



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION e

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2005

(X e reea

&pplicants requesting funding for only one year should complete the
| Name of Institution/Organization; column under "Project Year 1. Applicants requesting funding for mult-
| Plano Independent School District year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categorics ijexzi Year 1{3} Project Year 2 Project Year 3 Prﬁ}jaci Year 4 Project ;fﬂarﬁ Total ()

v

Pﬂrsn:}nnEL

LGk

Fringﬂ Benefis

Trﬁai

“quipment

| bl L S

L-onstruction
. Other

19. Total Direct Costs
| ines 1-8)

|10, Indirect Costs
H1. Traming Stipends

12. Total Costs (Hnes 9-

i Bed o

PR Award # T263B0O6000 83



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMEB Approval No. 4040-0007
Expiration Date 04/30/2008

Public reporting burden for this collection of information is estimated lo average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of

information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burdan, to the Office of Management and Budget, Paperwork Reducton ijs:mt (0348-0040), Washington, [3C 208503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
iT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project rz}r_' program. I you have questions, please
contact the awarding agency. Further, certain Federal awarding agencies may require applicanis to certify to
additional assurances, i such is the case, you will be natified. |

As the duly authorized representative of the applicant, | cerlify that the applicant:

1.

Previous Editiopn Usabie

Has the legal authority 1o apply for Federai assistance
and the instifutional, managerial and financial capability
{including funds sufficient to pay the non-Federatl share
of project cost) {0 ensure proper planning,
management and completion of the project described
in this application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representalive, access to and
the right to examine ali records, books, papers, of
documenits related to the award; and will establish a
proper accourting system in accordance with generally
accepted accounting standards or agency directives.

Wikl establish safeguards to prohibit empioyees from
using their positions for a purpese that constitutes or
nresenis the appearance of personal or organizational
conflict of interest, or personal gam.

Wil initiate and complete the work within the applicabie
time frame after receipt of approval of the awarding
agency.

Will comply with the infergovernmental Parsonnsl Act
of 1970 (42 U.5.C. §§4728-4763} relaling o prescribed
standards for merit systems for programs funded under
one of the 19 siatutes or reguiations specified in
Appendix A of OPM's Standards for a Merit System of
FPersonnet Administration (5 C.F.R. 800, Subpart F}.

Will comply with all Federal statutes reialing 1o
nondiscrimination. Thase include but are not imiied 1o
{a) Title Vi of the Civil Rights Act of 1964 (P 4. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title (X of the Education
Amendments of 1972, as amended {20 1.8.C. §51681-
1683, and 1685-1686}, which prohibits discrimination
on the basis of sex; {¢} Saction 504 of the
Hehabilitation

Treoking Number: GRANTOG1 915

PRMAWard # T203B060001 o

Authorized for Local Reporgduciion

Act of 1973, as amended (23 U.5.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, a3 amended {42
U.5.C. §86101-6107}, which prohibits discrimination on
the basis of age; (e) the Drug Abuse Gifice and
Trealment Act of 1072 {P.L. 82.255), as amended,
relating o nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 {P.L. 91-616), as amended, refating to
nondiscrimination on the basis of alcoho! abuse or
atcoholism; {g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§280 dd-3 and 290
ee- 3}, as amended, relating 1o confidentiality of alcoho
and drug abuse patient records; (h} Title Vil of the Civil
Rights Act of 1968 {42 U.S.C. §§3601 et seq.), as
amended, relating fo nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
undar which application for Federal assistance is being
made; and, {i) the requirements of any other
nondiscrimination statuis{s) which may apply to the
application.

. Wil comply, or has already complied, with the

requirements of Titles i and i of the Uniform
Relocation Assistance and Real Properly Acquisition
Policies Act of 1970 {P.L. 91-848} which provide for fair
and equiiable treatment of persons displaced or whose
property is acquired as a result of Federal or
federalty-assisted programs. These requirements apply
{0 atl interesis in real properdy acguired for project
purposes regardiess of Federal participation in
purchases.

. Wil comply, as applicable, with provisions of the Hatch

Act (5 U.5.C. §§1501-1508 and 7324-7328) which limit
the political activilies of employees whose principal
emnployment agtivities are funded in whole or in part
with Federal finds.

Standard Form 4248 (Rev. 7-87)
Prescribed by OMEB Circutar A-102



g, Will comply, as applicable, with the provisions of the
Davis- Bacon Act (40 U4.3.C. §§278a to 276a-7), the
Copeland Act (40 L1.8.C. §276¢c and 18 ULE.C. §874),
and ithe Contract Work Hours and Safely Standards
Act (40 U1.5.C. §8327- 333}, regarding fabor standards
for federally-assisted construction subagreements.,

10. Wil comply, If applicable, with flood insurance
purchase requirements of Section 102(a} of the Flood
Disaster Profection Act of 1973 (P.1. 93-234} which
reqguires recipients in a special flood hazard area {0
participate in the program and to purchass flood
insurance if the total cost of insurable consiruction and
acquisition iz $10,000 or more.

11, Wil comply with environmential standards which may
be prescribed pursuant o the following: (a) institution
of environmental quality confrol measures under the
National Environmental Policy Act of 1969 (P.L.
891-190) and Executive Order (EO) 11514, (b)
notification of violating facilities pursuant to £EO 11738;
(¢} protection of wetiands pursuant to EG 11880; {¢)
gvaiuation of fiood hazards in fleodplains in
accordance with EG 11388, (e) assurance of project
consistency with the approved State management
program developed under the Coastal Zong
Management Act of 1972 {16 U.8.C. §§1451 el seq.),
{fy conformity of Federa! actions to State (Clean Alr)
implementation Plans under Section 178{c} of the
Ciean Alr Act of 19565, as amended (42 U.S.C. §57401
et seq.}; {g} profection of underground sources of
drinking water under the Safe Drinking Waler Act of
1874, as amended (P.L. 83-523); and, (i) protection of
endangered species under the Endangered Species
Act of 1973, as amended {(P.L. 93- 205).

12,

13.

14.

15.

16.

17,

Wikl cornply with the Wild and Scenic Rivers Act of
1968 (16 U.8.C. §81271 et seq.) related 1o protecting
componenis or potential components of the national
wild and scenic rivers sysiem,

Wil assist the awarding agency in assuring comphance
with Section 108 of the National Hisloric Preservation
Act of 18686, as amendsd {16 U.5.C. §470), BO 115893
(identification and prolection of historic properties;}, and
the Archasological and Historic Preservation Acl of
1974 {16 L1L.8.C. §§4658a-1 et seq.}.

Wil comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development,
and related activities supported by this award of
assisiance,

Wil comply with the Laboratory Animal Welfare Act of
1966 (P L. 89-344, as amended, 7 U.5.C. §§2131 et
seq.) periaining o the care, handling, and treatment of
warr: blooded animais held for research, teaching, or
ather aclivities suppotted by this award of assistance.

Wil comply with the Lead-Based Paint Poisoning
Prevention Act {42 U.5.C, §§4801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1998 and OMB Circular No. A-133,
"Audits of Siates, Local Governments, and Non-Protit
Organizations.”

VWil comply with all applicable requirernents of ait other
Faderal laws, executive orders, regulations, and
policias governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFHCIAL
Melanie Kelley

* APPLICANT ORGANIZATION
Plano independent Schoot District

*TiTLE
Superintendent Plano 15D
*PATE SUBMETTED
(06-20-2006

Tracking Mumber: GRANTHIT1D15T

DrfAward # T203B0600G 85
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DISCLOSURE OF LOBBYING ACTIVITIES

Compiete this form to disclose lobbying activities pursuant 1o 31 U.5.C, 1352

[See revarse for public burden disclosura.)

Approved by OMB

£348-0046

1. * Type of Federal Action: 2. ¥ Status of Federd Action:
3. Conract . ~a. Did offer application
Bh grant 2 h, inltiat award
-, COonerastive aogrecment . post-award
-4, foan
—a, ipan guaranies
-t loan insurance

3. ™ Beport Type!
5, inttial filing
b materiat change

For Materal Change Ondy:

year guartar

date of st repon

£

4, Name and Address of Reporting Entify;

ePame  _SubAwardee  Tier if known:

* Mame: Plano indepandent Schoot District

“ Addrass;
2100 West 15in Streat

Flano
TX: Toxas

757043

Congressionat District, if known:
TH-03

5. IF Reporting Entity in No.4 is Subawardes Enter Name and
Address of Prirme:

§. * Federal DeparimentfAgency:

Dapariment of Education

7. * Federal Program Mame/Descriplion: Foreign Language
Assistance

CFDA Numﬁen if applicabis: £4.293

8. Federal Acton Number, if known:

ED-Grants-051006-007

9. Award Arount, if knowr:

10, a. Name and Address of Lobhying Registrant {if individual, compiete name}.

* Narna:
Mot Applicable

Mot Apolicable

* Addrass:

b. Individua! Peiforming Services {including address i different
from N, 1{}_3}:

T MName: -
Mot Appticabis

Not Applicable

11. information requested through this form is authorized by Gitle 31 US.C. sec-
tion 1352, This disclosure of lobbying activities is 2 matedal representation of
fact upon which refiance was placed by the tier above when the fransaction was
made or entered into. This disclosure is required pursuant to 31 U.8.C. 1352,
Thiz information will be available for public inspection. Any person who falls o
file the required disciosure shall be subject (0 a civil penalty of not less than
510,000 and not more han $100,000 for each such failure.

* Signature: Melanie Kelley

*Mame:
L.

Dougias
Co

Tiie: Superindendemnt Plano 150

PR{Aw SR n e nGRANTOR 119157 &f



Telephone No.: 468-752-8122
Date: $6-20-2006

T, 3 - R :;.': A }.v ! B T ; -Ejl__._.-l. T

i 5 : Authorized for bocal Reprodustion
Standard Form - LLL {Rev, 7-87)

T

Pubbc Barden Disclosure Stalement ;

According to the Paperwork Reduchion Act, as amended, no persons are required to respond o 3 collection of irformation unless # displays a valid
OMEB Control Numher. The valid OMB control number for this information collection is OMB No, 0348-0045. Public reporting buiden for his
collection of information is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data
sources, gatheting and maintaining the data needed, and completing and reviewing e collection of information. Send comments regarding the

burden estirnate or any ofher aspect of ihis collection of information, induding suggestions for reducing this burden, o the Office of Management
and Budget, Paperwork Reduction Project {0348-0048), Washington, DU 20503,

R G RANTOS 121487 &y




OB Corttrod Me, 18300007 {Exp. DE302004)

NOTICE TO ALL ﬁ?iﬁuﬁﬁﬁ'ﬁ%ﬁ

The purpose of Hhis enciosure is o Hiorm you about 3 new provigion in

the Deparment of bducalion’s General Educalion Provisions Acdt
(GEPAY that applies o applicards for new orant awards under

Department programs. This provision is Seclion 427 of GEPA, enacted
as part of the Improving Amerdea's Schools Act of 1884 [Public Law
P.L 103-382)

Te Wihom Doses This Provision Appiy?

Secton 427 of GEPA affacts applicands for new grard awards under
this program. ALl APPLICANTS FOR NEW AWARDS RUST
INCLUDE INFORRMATICN 1N THEIR APPLUCATIONS TO ADDRESS
THIS NEW PROVISION IN CRDER TO RECEIVE FUNDING UNDER
THIS PROGRARM.

(f fhis program is a Staleformula grant progeam, a Slate needs ©
provide this descrption only for projects or activities that ¥ cames out
with funds reserved for Sisledevel gses.  In addition, ocal school
distncts or other eigible applicants that apply 10 the Staie for funding
nead o provide this description in their applications o the State for
funding. The State would be responsible for enswing that the school
distict or other local enlily has submitted g sufficient section 427
statement as desciibad below.)

WWhat Joes This Provision Reggire

Section 427 requires each applicant for funds {other than an indhddual
person) o inchide i Hs application a desoription of the steps the
applicant proposes © fake to ensure equitable access io, and
parficipation in, Hs Federally-assisted program for siudents, teachers,
and other program beneficianes with special nesds. This provision
allows applicants discretion in developing the required description. The
statute highlights six types of barriers that can irmpede equiable access
or participation; gender, race, national origin, color, disshility, or age.
Based oh local circumstancss, you should determing whether these or
cther bhamiers may prevent yvour students, teachers, gic. from sueh
acoess of participation in, the Fedeslly-funded orojec! or aclivity, The
dascription in yvour application of steps to e taken 0 overcome thase

barriers need not be fengthy; you may provide a clear and suctinet

description of how you plan fo address those barriers that are
applicable fo your circumstances.  In addition, the informalion may be
srovided in a single narrative. or, if appropriate. may be discussed in
connection with related fopics in the application,

Saction 427 s not infended to duplicale the requirements of civil rights
siatutes, bulb raiher o ensure thal, in designing their projects,
applicants for Federal funds address equity concerns that may affect
the ability of certain potential beneficiaries 1o iy pardicipate in the
project and 10 achieve fo high standards. Consistent with program
requirements and Hs approved application, an applicant may use the
Federal funds awarded © it to eliminate bairiars ¥ identifies.

What are Examples of How an Applicant Bight Satisfy the
Reguirement of This Provisien?

The following E}EILEITE;}IES may help ilustrate how an applicant may
comply with Section 427,

{1} An applicant that proposes to cary out an adull ieracy projedct
serving, among others, adulis with limited English proficiency, migh
describe in its aﬁpiicatiﬂn how it intends 1o distribuie a brochure about
the proposed pioject fo such polential participants in their native

fanguage.

{21 An ap;:riicant_' that proposes io develop mnstruchonal materials for
classroom use rré_ight cgascribe how it will make the malsrials available
o audic tape or in brallie for students who are bl

(3} An applicant that proposes (o caty out & model scienhce program for
sacondary siudenis and is concermned that gals may be less fikely than
boys 1o entall in the course, might indicate how it intends to conduct
“ostraach” efforts to girls, © encourage thelr enroliment,

We recognize ti;'_xat many applicanis may already be implementing
affective steps o ensure equity of access and participation In thelr
grant programs, and we appreciate your cooperation in respanding to
the requirements.of this provision,

Estimated Burden Statement for GEPA Reguirements

According to the Paperwork Reduction Act of 1995, no persons are required 1o respond o a coliection of information unless such collection displays &
valid OMB conirol number. The valid OMB control number for this information collection s 1890-0007. The time required o compiete this information
cobection is estimated o average 1.5 hours per response, niciuding the fime 1o review inﬁﬂucﬁicnsf search axisting data resources, gather the data

needed, and complete and review the information coillection. i you have any comments concerning the accuracy of the time estimate{s) or
suggestions for improving this form, please write to: Director, Granis Policy and Oversight Staff, U.5. Departiment of Education. 400 Maryand
Avenue, SW {Room 3652 GSA Regional Office Bullding No. 3}, Washington, DO 20202-4248.

Traching Namber: GRANTHT12157

PESAward # T283B0600H =10



Atachment Information
File Name Mime Type
2810-Plano%201SD%20GEPA doe application/msword

Tracking Number: GRANTRITISIST
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GENERAL EDUCATION PROVISIONS :}%ET {((zEPA)
As recognized 1n related topics throughout this appiif;azian, the Stabilizing and
Sustaining an Aligned Chinese Language Program in Grades 9-12 for the Foreign
fanguage Assistance Program: Local Hducational Agencies (8§4.293BY will not
discriminate against any person regardless of gender, é,"aee, national origin, color,
disapility or age. The Plano Independent School District Lﬁﬂguages Other Than English
Coordinator will ensure that no barriers will impede access {fﬁf participation i conjunction
with the Stabilizing and Sustaining an Aligned Chinﬁa Language Program in

Grades 9-12.

Plano ISID assures in its mission statement that “the Plano Independent School Dhstrict
wiil provide an excellent education for all students.” Our school district is equipped with
a special education department, deaf education dﬂp&iﬁﬁ&ﬂ{; department for the visually
unpaited and learning labs. There also exisis a éiﬁtricbwédeﬁivﬁmity steering committee,

a mult-ethnic commitee, and equal opportunities for all students.

PR Award # T2938080001



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, L.oans, and Cooperative Agreemenis
1he undersigned certifies, 10 the best of his or her knowledge and belief, that:

§‘§ } No Federal appropriated funds have been pald or will be paid, by or on behalf of the undersigned, to any person
or mfiuencm%c}r attempting fo influence an ofiicer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in conneciion with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, cordinuation, renewal, amendment, or medification of any Federal coniract, grant,
loan, or cooperative agreement, -

%2 it any funds other than Federal appropriated funds bave been paid or wﬁl be paid to anyﬁpersc}n for influencing or
i

{
attempting to influence an officer or emp {:n]yee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in copnection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall compilete and submit Siandard Form-LL1., "Disclosure of Lobbying
Activities,” in accordance with its instructions. -

(3) The undersigned shal require that the language of this certification be included in the award documents for all
subawards at ali ers {including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreemenis} and that all subrecipients shail certify and disclose accordingly. This ceriification is a material
reprasentation of fact upon which reliance was piaced when this fransacton was made or entered inlo. Submission of
this certification is a Ererequ;ggte for making or entering into this transacton imposed by section 1352, fitle 31, U.8,
Code. Any person wno fails o file the required cerdification shall be subject o a civil penally of not less than $10,000
and not more than $100,000 for each such fallure.

Statement for Lean Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that;

if ani/ funds have been paid or will be paid o any person for influencing or attempting lo influence an officer or
empioyee of any agency, a Member of Congress, an officer or employee of :Cnngr&ss, of an employee of 8 Member
of Congress in connection with this commitment providing for the Uniled States fo insure or guarantee a 1oan, the
undersigned shali complate and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed b%r
section 1352, titte 31, U.S. Code. Any person who fails fo file the required statement shall be subject to g civil penalty
of not less than §10,000 and not more than $100,000 for each such failure. -

* APPLICANT'S ORGANIZATION
Plano independant School District

*PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix. Dr., * First Name: Douglas Middie Name;
*Last Name: Ofte  Suffic * Tile: Superintendent Planc 18D

* SIGNATURE: Melanie Kelley * DATE: 06/20/2006

Tracking Humbier: GRANTGOTISTEY

FRMAward # T2238060001 att



Project Narrative

Abstract Narrative

Attachment 1: -

Title: Pages: Uploaded File: 4678-PISD % 20FLAP % 20Chinese % 20A bstract.doc

PRfaward # T293R060001 XM



Stabilizing and Sustaining an Aligned Chinese Language Program in Grades 9 - 12

The Plano, Texas, Independent School District (PISD) is applying for the FLAP - LEA
Discretionary Grant. The Languages Other Than English (LOTE) department of PISD is preparing to
begin the 3rd year of 2 Chinese language program. The introduction of Chinese as a foreign language
course oifering was initiated in 2004-2005 due to community interest. We began the program with
112 students enrolled in level 1, and for school year 2006-2006 we are projecting an enrollment in
fevels 1 - 3 of 255 students. We would like to double our Chinese program enroliment by the end of
the grant period. Even though present enrollment data shows some growth, there is evidence that the
Chinese program is not meeting the needs of enough students fo produce a stable and sustainabie
PrOgra. -
After studying the program, student enroliment patterns, and student outcomes, we have
identified 3 areas of concern that we wish to address in our FLAP grant proposal. The first issue
involves studest enrollment patterns. For the Chinese program to survive and be sustainable, the
cuwrricubum must be accessible to non-Asian students. Current textbooks available are products of
China, Taiwan, Australia, or other Asian markets. There is a pre-supposition that the students using
these texts have some background knowledge of Asian sound systems or pictographs. Because of the
vast differences between Indo-European languages and Asian languages, our non-Asians with no prior
expenience with Chinese language do not find level 1 basic enough when taught fmliawmg & traditional
level 1 Chinese curriculum. Research shows that it takes much more time to acquire Chinese for non-
Aslan students than it does to acquire an Indo-European language like Spanish or French. The
attritzon rate from level 1 to level 2 is higher for non-Asian students than with Asian students.
Gbjective 1: to develop a Jevel 1 {and in a subsequent vear level 2) cwrniculum that targets nop-Asian
students and presents material with more appropriate pacing and in a form more readily accessed by
American students. We also would like this curriculum to use the Backward Design curricuium mode}
presently in place in Plano 1SD 50 that the students will have an instant familiarity with the sequence
and arrangement of lessons. Grant funds will provide for professional development training in
curriculum writing and second language acquisition for our Chinese teachers as well as for the
curricuium development itself.

Placement of heritage Chunese speakers has also become an issue in lower levels, Students
with very high speaking proficiency in Chinese are enrolled in a level 1 or 2 class with non-Asian
students with very low levels of proficiency. This creates a polarized classroom with the teacher
strugghng to meet the needs of all students. Qbiective 2: to develop a Chinese Language Placement
Exam that would enable us to appropriately place each student in the correct Ievel for his proficiency.
Fhis exam will be developed in collaboration with the PISD Assessment & Accountability Department
and will help us determine, based on scale scores, the readiness level of each studeat. The exam items
will be based on the proficiencies spelied out in the National Standards for Foreign Language and the
Texas Essential Knowledge and Skills for LOTE. This process will help group students of similar
proficiencies in each course level, give non-Asian students {ime to develop their skills in Chinese, and
give hentage Chinese speakers appropriate curriculam and Ie&rrung experiences, thus strengthening the
program as a whole.

Because of the PISD arrangement of secondary students iﬂtﬂ two types of campuses, high
schools and sensor hugh schools, availability of courses on campuses is the third important issue.
Currently we offer levels 1 & 2 on the 9-10 campuses, and 2 & 3 on the 11-12 campuses. If we use the
proposed placement exam to appropriately place heritage speakers, there will develop a need to offer
level 3 at the 9-10 campuses. (Because level 4 will be the AP-course for Chinese, that course wouid
only be offered at the senior high campuses.) In order o accommodate this situation, Objective 3: fo
develop a hybrid computer-assisted curricudum for Chinese 3. This hybrid course will combine a
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rotating teacher, present on campus -2 days per week, with a computer-assisted curriculum. The
creation of a classroom language laboratory will enable the siudents to participate in learning activities
on the days the teacher 1s not on campus. This 'visiting teacher’ arrangement is mote commonly found
i elementary language programs, but it can be modified to work with the level 3 currictdum. Two
additional teachers will rotate weekly between the 8 campuses that would offer level 3. A teacher aide
will faciiitate the computer-assisted instruction on the days that the Chinese teacher is not present.
Communication between students and teacher on non-teacher days will be via e-mail or electronic
message boards, and assignments will be submitted through e-mail attachments. Grant funds will be
used to develop the computer-assisted component of the level 3 curriculum and for technology
required to create classroom language laboratories. |

By implementing these 3 objectives, we expect to see the following outcomes: 1) development
of an adjusted Level 1 {year 1} and Level 2 (year 2) Chinese curriculum,; 2) increase in enrollment and
achievernent by non-Asian students; 2} development of a Chinese Proficiency Placement Exam; 3)
mOre appropriate piacément of heritage Chinese speakers within the Chinese program; 4) development
of a computer-assisted Level 3 curriculum; 5) increased enrollmentin level 1, 2, 3 and 4 ; and 6)
creation of a cadre of Teacher-Leaders, traimed m awriculum development, technology applications,
and best practices in second language acquisition. |

The Project Director 1s Greta Lundgaard, LOTE Coordinator, Plano Independent School District

2700 W, 17th S
Mano, Fexas 75075
469 752-8156

glundga@pisd.edu
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SBTABILIZING AND SUSTAINING AN ALIGNED CHINESE

EANGUAGE PROGEAM IN GRADES G — 12

A. NEED FOR PROIECT

Two decades of research on the benefits of second }énguage acquisition provide an
impressive rationale for foreign language mstruction for all students in relation o cognitive
benefits, academic achievement, and development of positive ﬁtﬁtudes toward diversity. Plano
Independent School District (PISD) embraces the belief that all students should be given the
opperfunity to geguire another language. The Chinese Lﬂngﬁage Program in PISD began in
2004 1 response to community suppost and national trends in fﬁreign language education.

B District Background: PISD is located in north Texas, approximately twenty miles outside

of i¥alfas. The district serves portions of the cities of Dallas, Riéhﬂfﬂﬁ.ﬂﬂ, Murphy, and Allen and
the majority of the ¢ty of Plano in Collin County, with a student population in excess of 53,000.
Our commuaity is served by 3 senior high schools (grades 11&;_2), 3 ugh schools {grades 9-10),
i2 muddle schools (grades 6-8), 42 elementary schools {gra:_;lag K-5) and 3 ecarly childhood
schml.s {(FreK). PISD is one of the fastest growing school distﬁeiﬁ m Texas, yet the district has
continually demonstrated excelience in high academic Staﬂdardf;;. We have more than 80 spoken
languages i our cuiturally diverse district. In less than ten vears, our school district has gone
from an Asian stodent population of 10.6% to 17.4%, nearly doubling in that time period. At

the high school and senior high school level, American Sign Language, Chinese, French,

Cerman, Latin, and Spanish are offered at all 8 campuses. 1t iS'._{hﬂ"phil.(}ﬂﬂg}h}F of the Plano 1SD

to offer all of its students equal access to all courses. Currently all five PISD hugh schools offer
Chinese 1, with these five high schools plus the three senior high schools offering Chinese 2.

School year 2006-2007 will see the addition of Chinese 3 Honors, a pre-AP course,
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with Chinese 4 AP coming in 2{){}?-2{}{}8: jﬁfhiif: this equal access policy benefits the students
attending Plano secondary schools, it creates challenges gs:ﬂ-;wing a pew program, siabilizing
course curriculum, and sustaining the program over {me. Studmﬁ enroliment patterns in level 1
show an unegual proportion of non-Asian students to hentage Chinﬂse speakers and other Asian
students, Because of the vast differences between En.dmﬁumpean languages and Asian
languages, our nor-Asian students with no prior experience with Chinese or other Asian
languages do not find level 1 curmiculurs basic enough when mﬁgh{ following a traditional level
1 Chinese cumriculum. The introduction to tones, characters, and the singulanties of the Chinese
calture require much more time for nop-Asians to acquire Ehan the time needed by Asian
students.  Developing writing proficiency for non-Asians is particularly challenging, since the
pictographs used in Chinese characters give few phonetic Bliﬂ.{i'-ﬂ to the word or words they
represent (Washingron Post, August 9, 2005).  The current %mbmlis available 1n the United
States are producis of China, Taiwan, Australia, or other Asian markets. They reflect mainly
traditional Chinese teaching practice and organization and do nof necessardly reflect the Foreign
Language Nationa! Standards in emphasis and focus. The ﬂ?;tritité}l_‘l rate from level 1 to level 2 for
non-Asian students, which is much higher than that for Asian st%{ientﬂ, i5 due for the most past (o
the complexity of the foundations of the Chinese language. In order for the Chinese Program in
PISD to thrive and be sus;iaiamhla, non-Asian students must be able to succeed and show progress
in Jower level courses. The project proposal provides for 2;&3';& development of a level [& 2
curriculym that responds (o non-Asian students and presents ana{ieriaiﬁ 1n 2 form more famaliar to
American students. The pacing of thus curriculum also makes Eﬁiﬂwaﬁces for the increased time
non-Asian students need to acquire the foundaiions of Clinese }é_mguage. In comgunction with the
development of this cumniculum, the project wilt also develop a Chinese Proficiency Placement

Exam. The purpose of this exam is to place heritage Chinese speakers into the appropnate

PR Aard # T293B06000

...—-w-"—""j



course according to thewr proficiency level. Under the present practice, heritage Chinese
speakers can advance (0 an upper level course in only two ways! completing the level 1 and 2
course or by taking a credit by exam test {only offered in the Eﬁmeﬂ to gain credit for level 1
and 2. Most heritage speakers do not take the credit by exaﬁm option. As a resul, herifage
speakers still prevalently populate level 1 and 2 courses. Evﬂﬁ with the teacher using flexibie
grouping and other techniques, the pacing of these courses is too fast for the non-Asian students,
and the content of the cumriculum is not chalienging enough to grow the heritage speakers’
proficiency. By developing an exam psychometrically qusﬂiﬂ;ﬂd to measure Chinese language
proficiency, students witl be placed in courses that more accurately reflect their readiness and
background knowiedge in the Chinese language. The needs éf both groups of students, non-
Asian and heritage speakers, will be more effectively met. 'I:fhe development of a placement
exam wiil resolve one concern but will cause another. PISDEE'}EES a unique arrangement in its
upper schools. AH 9% and 10% grade students are housed in fi;ve high schools, and ali 11" and
12" srade studenis complete their course work at three senior 5igh schools. The Chinese 4 AP
class 1s limited 1o the senior bigh campuses with the other Advgﬂced Placement courses, but the
fevel 3 class will have to be offered at both the high and S&ﬂipr high schools. Due to the hugh
numbers of heritage Chinese speakers in PISD who are concurrently enrolled in weekend
Chinese schools, we predict that a significant number of students who take the placement exam
will be placed n level 2 or 3, potentially resuiting in a Chinese ’3 enroliment that 15 as high as the
level 1 enroilment. The resulting additional fevel 3 courses ﬁfiii cause ‘a problematic stafling
tssue. The ratio between low student enrollment and high number of teachers required 1s a factor
that threatens the sustamability of the Chinese Program in E*ISD. ‘The progect calls for the
development of a hybrid computer-assisted level 3 EHFFECHEH%IF integrating computer-assisted

instruction with a rotation of teacher-delivered instruction. Because of the unigue secondary
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school arrangement in PISD, provision must be made to me&{'_-ihe needs of those students who
place cut of entry-level courses in order for program capacity to build.

B. (JUALITY OF PROJECT DESIGN

* Objective I: Development of an accessible Level 1 & 2 curriculom.

Because of the sequential nature of foreign language courses, enroliment in lower levels is
foundation for both achievement and enrollment in upper lévei courses,  According to the
Defense Language Institute (DLD, Mandarin Chinese rates a ﬁifﬁcﬂiiy level of 1V for English
speakers. In contrast, Spanish is rated by the DLI as a level 1 ﬂifﬂuul{y. The DLI recommends
575-604 class hours to achieve general proficiency in Spanjs;h,: For a category IV language like
Chinese, the DLI recommends more than 1300 class hours to achieve gemeral proficiency,
According io a report written by the Asia Society, it would takta an educated Enghish speaker
about 1,300 hours to achieve the native proficiency of an educated native speaker of Chinege.
Thz's_ﬂ degree of difference in time required for language pm}_ﬁu::imcy acquisition i an Indo-
European lapguage versus an Asian language requires adjusﬁneﬂts to be made at beginning
levels of study, The level 1 & 2 curricelum development Supﬁﬂﬁed by grant funds wiil enable
the program to become more accessible to non-Asian s{ﬂdenﬁs, thus Increasing enroflment at
level 2. By adjusting the level 2 curriculum in a like fashion, non-Asian students will be able to
access a two year block of curriculum paced, sequenced, and prioritized in response o the
mcreased time and infensity required for their sﬁccess. As well, in order for a Chinese
curriculum to be more accessibie to non-Chinese speakers, the curriculum should offer a
practical, cultaral context for language so that instruction is n{:;}:. Just based on memonzation of
facts (Lentz, 2006). It is a Texas state graduation requirement that all students complete two
years of foreign language study. A higher graduation plan requires three years of foreign

language study. Approximately 85% of PISD students complete the state foreign language

4
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requlrement. A more accessibie level 1 and 2 course in Chinese will attract nos-Asian students.
By eoliecting engoliment and student achievement data, we Wiﬂ. have measurable outcomes that
will iead to conclusions regarding cfiectiveness of the currig:uia and give feedback to build
capacity in the program. Included in student achievement data éﬁ‘ﬂ periedic proficiency ratings in
Speaking. Al teachers in the program will attend the Oral P}*ﬂﬁﬂfemy Interview training, the
oral proficiency assessment recommended by the American Council for Language Teaching

(ACTFL), in order to determine these ratings. Important characteristics of the level 1 curriculum

development would include research-based qualities which will 'E:EDH‘EEHHE‘: and sustain applications

after the grant period: 1) development of a level 1 & 2 Chinese curricitum which reflects the
National Standards and Texas state standards (TEKS) with pacing and sequencing created with
the non-Asian learner in mind; 2) using an initzal small scale approach (5 classes) to develop,
test, and refine a curriculum that 1s academacaliy, financially, aﬁd physically realistic, not only 10
PISD, but also 1o other local education agencies as well; 3} articulating the new learming
experience across the curniculum and aligning and integrating téehnmlagy into the sequence from
levels 1 to 3; 4) creating a cadre of teacher leaders (o suppférrat on-going development of the
program. Because of the lack of Chinese programs in our regi{an,, professional development for
the Chinese teachers is best found at national conferences and at the maior conferences in the
Northeast. Providing professional development ﬂppﬂfﬂlﬂiﬁéﬂ to the Chinese teachers, all
initially trained in China, will enable them to move to a more famuliar style of teaching and
responding 10 students. ka‘ahmpﬂ and sessions conducted by @iher secondary Chinese teachers

will also solidify knowledge of the National Standards, how ihﬁ:}; connect 10 the Texas state

standards, and how to construct learning expeniences that will best bring about proficiency m /

those standards. [t is PISD policy that all academic courses give end-of-course exams. The end-

of-course exams in level 1 and 2 will reflect the newly adjusted curriculum. Each year the
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district expects data from the end-of-course exams to be used to inform instruction and evaluate
curmiclum.  ltem analyses are routimely done by the PISD Assessment Department and
distzbuted to cumiculum stafl and will be used at the end of each school year to inform

Instruction, revise expectations, set proficiency benchmarks, and evaluate instructional strategies
and activitzes.

* Objective Z2: Development of a Chinese Proficiency Placement Exam

The Chinese Proficiency Placement Fxam will have the biggﬁgt impact on the existing PISD
Chinese Program. Using funds from the grant period and working over the years in the grant
period, the project allows for development, implementation, :;md revision of a Chinese language
placement exam. This measure wili be developed with the g:'i”id&n{:e oOf assessment experts (o
insure that psychometrically the exam does what it is sup;){:aserd? o do. Al aspects of proficiency
will be assessed {listening, speaking, reading, and writing), and items will have a difficulty rating
that wili give further irformation about student placement. By admimstering this placement
exam to all students who sign up for Chinese [, the district wiigi be able to place each student in
the most appropriate class for his proficiency level, Chinese 1, 2 or 3. Bata will be collected in
both field testing and actual administration including: ﬁiudenﬁ age, student prior instruction oF
background in Chinese, scale scores, teacher-assessed proficiency level in writing as well as
speaking, and student achievement on the Chinese en{luﬂfwa:?c}urm exam al each level. By
determuning student prior proficiency with this degree of accuracy: 1) the students will be
grouped by readiness instead of randomly or by age; 2) th;a teachers will be able to plan
instructional activities that will require differentiation across 2 smalier (instead of a greater)
range of readiness; and 3) teacher effectiveness and student afﬂcacy will both increase. By
usimg this exam, the capacity of our program will grow: we expﬁai the enroilments in upper level

courses t0 be close to the same as the enrollments in Jower levels. Traditionally, LOTE courses at
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level 3 and beyond reflect an approximate 30-60% attrition rate. Once this placement exam is
established, maintenance becomes the on-going responsibility of the Project Director, already 1n
place as the Languages Other Than Erglish Coordinator. The Assessment Specialists will
psychometrically analyze each year’'s data from previous aximﬁ.ﬁistm{iﬂns and adpustiments to the
placement exam will be made. After sufficient admuinistrations and revisions, PISID will make

this exam available to other local education agencies for use with thetr own Chinese Programs.

s Obiective 3: Development of a hvbrid Chinese 3 curriculum.

The development of the hvbrid computer-assisted Chiinese 3 curriculumm 15 the result of the
effective use of the Chinese Proficiency Placement Exam. h}.ﬂtﬂ%}d of limiting our level 3 courses
to the 3 senior high schools, we expect to add a Chinese 3 ci}urgse to each of our 5 high schools,
increasing the number of level 3 courses from 3 to 8. Because the swudent enroliment in these 8
cousses will initially be considered low enroHment {the standard enroliment ratio in PISD is 28
studenis to I teacher), an innovative curriculum and teacher S;‘:h&{iuiﬁ will be necessary. The
project will provide funding for the development of a curricuﬁuﬁ; integrating face-to-face teacher
instruction with computer based applications using 2 ﬂiagﬁiﬁ-ﬂrﬂ langnage laboratory. The
hardware needed {o create the classroom language laboratories is an ingegral tool to make this
maodified online curniculum effective and to keep classroom usage flexible. Hach ¢lassroom
language laboratory will consist of a celing mounted Eiﬁtﬂﬁh‘;‘lg lab, a ceiling mounied LCD
projector, & laser printer, and mdividual classroom computer sﬁ_ﬁﬁans with intranet and Internet
access. Because the equipment is either cﬁiliqg_ .:nﬁﬁﬂtﬂii.,m.lﬂc&}ted on the periphery ofthe room ,
the classroom is available for other teachers and classes when tﬁﬁ- Chinese 3 ciass is not meeting.
Using as a model the visiting teacher schedule most cnnﬂnﬂniy found i elementary language

programs, this course blends a computer-assisted curricalum component with face-to-face

teacher instruction. Using a rotating teaching schedule, 2 itinerant teachers serve all of the
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campuses, meeting on each campus 5 times in a two-week block (2 — 3 class meetings per week).
The days the teacher is not present, the students work und:ar supervision in the classroom
language laboratory, allowing each student access to interactive or multi-mode learning activities
on computer-assisted assignments, which will be e-mailed 'é_::r the teacher for feedback and
monitoring. Commercial software like STAMP and Rosetta Stone will be evaluated for
effectiveness as part of the curriculum, and district-produced programs and activities wili also be
developed.  Self-paced individual electronic lesson plans can be used, or the classroom
iaboratory can allow the teacher aide, present on non-teacher cﬁ_ays, to present (o the class audio
and video files prepared by the teacher. The teachers will use daily plan time during their
schedule to coliaborate, respond to student e-mailed assigm}amg.,. record or film  activities,
mvestigate web links, and to differentiate assignments for thﬁr particular campuses. As the
program builds capacity, the initial schedule has room to include additional classes as needed.
These additional classes will create justification and support for the teachers we are adding to the
Chinese Program. PISD will be able, with increased enroliment and a computer-assisted
curriculum, to support these classes after the grant period ends;_ ‘the evaiuation of this piece of
the project will involve emroliment numbers, stodent perf{}rinaﬂce on commercial software
proficiency-based exams (i.e., STAMP), reading levels, number of characters used in writing
assessments and student grades on end-of-course exams. The end-of-course exam analyses
provided by the PISD Assessment division will be routinely used to evaluate the convergence
between computer-assisted curriculumn and face-to-face teacher instruction. Figure 1 is a sample
level 3 teacher schedule covering schools West, Central, Blue, 5&; Red. Teacher B would have a
stiitiar schedule covering schools Fast, Green, Black, & Whﬁze; Planning time each day will be

in a central office location with appropriate technology to facilitate collaboration, The three
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objectives of this project will result in an effective effort to stabilize, sustain, & mmprove an
established Chinese language program in grades 9 — 12,

Teacher A Week 1 Teacher A Week 2
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* Project Dissemination and Duplication; All project obiectives, resources, curriculum

guides and evaluation protocols wifl be clearly defined and documenied 1n a manner that
facilitates continual district expansion and serves as a replicable mode! for other local education
agencies.  PISD has an established record of developing replicable projects of thes nature and
has consistently worked collaboratively with other local education agencies to disseminate the
process as a model that is readily duplicated. Several factors exemplify both the commitment
atd capacity of the district (o dissemination and duplication. First, curriculum development 18
recognized as a pivotal point for project success, and time for %‘:urrit.:uium development training
and writing will be builf into the project continuam. The Planc ISD is known nationally for its
currrculum design model and its onfine curriculum delivery system. In all coatent azeas, PISD
has developed a district wide curpcalum that is avalable through a curnicalun database. This

database holds syllabi, calendars, lessons, presentations, assessments, and performance tasks that
9
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each teacher in the district is able to connect to and download from. The district has 2 proven
history of developing standards based curriculum in all content arcas, and this curriculum is
continnally undergoing revision and refinement. Drawing {Jﬁa educators with experience in
gevelopment of a Chinese language program as consultants for this project will develop a cadre
of teacher/curriculum developers to integrate and then sustain curricular changes district-wide,
The majority of the curriculum development is done in workshop format to demonstirate, train,
and remforce effective application. Cusriculum, technology, and assessment will use cost
sharing 10 maximize resources in providing training in iﬁsuu{:ﬂ%jna% strands that are pertinent (o
all areas, such as student-centered strategies, formative assﬁ_ésment, proficiency evaluation,
management, and technology.,  Simularly, the disitict collaborates with neighboring local
educallon agencies 1o sponsor research-based staff development programs and highly gualified
consultants, Furthermore, in the past and currently PISD has wai‘kﬁd with many state and out-of-
state local education agencies; for example, PISD has a W{}rkiﬂig relationship with the island of
Bermuda and the development of its middie school cufﬁculurzfi, In each case, replication and
dissemination are integral components, including procedural dﬁ{:ﬁmﬂma, curricuium guides, and
staff development workshops. The Project Director and the Chinese staff have prior experience
grving presemtations at local, regional, state and national meai:irégﬂ, and will serve as facilitators

and coaches In workshops and sessions at the state, regional, and national levels.

e {ontinuance Bevond Grant Period: This project is designed to continue beyond the

grant period by umproving and expanding a Chinese program - alzeady in place. in 2004 the
district inttiated the Chinese program in response to aﬁmmuﬁéty needs and support. PISD is
committed {o¢ the development of a gquality Chinese program that will prepare stadents to meet

the needs of a changing and progressive educational and business climate and demonstrates that

commitment by fully funding the salaries of teaching staff E‘E‘/{lﬂiésfﬁd for this project. The project

10
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18 built on collaboration with foreign language directors of successful Chinese language
programs in the Northeast and Northwest and with assessmeni experts knowledgeabie in the
development of psychometncaliy bwlt placement exams. T‘%ﬁf"i} neighbormg local education
agencies, Fort Worth and Carrollton-Farmer’s Branch Independent School Districts, are initiating
Chinese programs in 2006. PISD will collaborate with these two districts, as well as two private
schools in the area that are offering Chinese language, in staff development, currictlum and
teacher training opportunities, and in the implementation of the products of the project. As the
project unfolds, the PISD Chinese teacher cadre and project dﬂ'ﬁ_‘;ﬂiﬂi‘ will present findings at area
and regional meetings and will facilitate opportunities © work with other districts seeking o
begin Chinese programs in our state.

. QUALITY OF PROIECT PERSONNEL

Project personnel were carefully selected to represent ail areas of concern to the project.

All key persennel have demonsirated expertise and experience ;ﬁﬂ the area for which they were
selected. All project personnel are selected for thewr a};pﬂrti:?;& relative to project objectives.
PISD is an equal opportunity employer and does not discrim.in%ta against job candidates on the
basis of race, color, national origin, gender, age, or disability. PISD does favor feaching
applicants who are fully certified, to the extent possible, by Eﬁie state of Texas and who have

demonstrated an advanced proficiency in the language they are to teach.

Prosect Darector: Greta Lundgaard, MA, PISD C{}ﬂrdi.natﬂ;j Languages Other Than English, will
be the contact person and the Project Director. She will form the cwriculum writing teams,
coordinate curriculum  writing  workshops, obtain expert égﬂﬁuétaﬂts (0 lead curmicubum
development, oversee transition and mntegration of the adjusied level 1 and 2 {Chinese curmicubum
and the hybrid compuier-assisied Chinese 3 curmculum, éi{ﬂét and momitor the collaborative

efforts of the vertical and horizontal alignment of the Chinese program curriculum, levels 1 - 4

i1
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AP, approve installation of technology picces for the creation of the classroom fanguage
laboratory, and direct and monitor the placement exam development eam. She will dedicate
30% of her FTE to the project. She holds an MA in Language Actuisition and has 20 years of
experience in foreign language and science education. Ms. Lundgaard has extensive experience
i coliaborative efforts and is President of the Texas Assaciaiiﬁn_ for Language Supervision. She
has conducted an array of presentations from the local to State to Regional level on such topics
as foreign language teaching for all students, reading stfatagiﬂé_g fanguage acquisition, discovery
learning, Backward Design curriculum development, curriculum mapping, and differentiation in
the foreign language classroom. She is an active member in i-:::-c:aé, stafe, reglonal, and national
associations including the Texas Foreign Language ﬂSSﬂCﬁﬁﬂﬂﬂ.ﬁ Texas Association for Language
Supervision. Scuthwest Conference on Language Teaching, . American Council on Teaching

Foreign Languages, & National Association of Directors & Supervisors of Foreign .anguage.

Grant Coordinator: Melanie Kelley, PISD Grant & Special Aésigmnmata Specialist will devote
30% of her FTE in Year One to the Project. Mrs. Kelley ‘will set up the Project budgets,
ACCOUIMS, reports, report protocols, district report parameters, 'f#deraj report parameters, and will
monitor and advise the Administrative Assistant in Year {}ne:_., She will set up the electronic
records and files for the placement exam field tests and admilﬁs;_tratiuﬂs, and will develop reports

for end-of-course exams at each level.

Administrative Assistant: an Administrative Assistant will sappm*i Fhe Protect Director. She
will spend 30% FTE on the project, formatting curriculum and assessment items, monorng
documents, maintaining records, documenting processes, and ?ﬂ:}ducing curricwiam gaides and
assessment data analyses, The Administrative Assistant will be also be involved with placement

and the duplication & maintenance of the technology integration in the Level 3 curriculum piece.
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Online Curriculum Specialist: The Project Director will be supported by an Online Curricelum

Specialist who will spend 25% FTE on the project, reviewing and inputting curriculum
documents into the online curriculum data base, monitoring and facilitating teacher access, and
preserving language laboratory links and platforms.

Placement Exam Developers:  James Ashby, Plano ESB: Director of Assessment and

Accountability, and Dr. Susan Chen, Plano ISD Measurement Specialist in the Assessment and

Accountability Pepartment will devote 20% FIE each in Year One on item development, scale

development, ficld testing, and administration of the Chinese Pr@ﬁﬂien{:y Placement exam. They
will devote 5% FIE in Years Two & Three in review, field testing, and revision of the
Placement Exam. The placement test developers are appropriately credentialed with post-
graduate EDUI*S.EW{}F}{ and degrees dealing with statistics, educational measurement, muifi-inear
regression techniques, and scale development & scale m.ﬁ&sz.imrﬁmtﬂ, Their job responsibilities
mciude data collection and analysis, test item analysis, test scale development, and statistical
analyses. Both developers have published articles in professional journals (the Journal of
Fducational and Psychological Measurement and the Journal ﬂf FEducational Research) and are
involved m test administration and analysis in PISD.

Teachers: The project is well supported with a cadre of appropriately credestiafed PISD

personnel who are knowledgeable in research-based foreigm zéngﬂage mastruction. Al of the
secondary Chinese teachers will provide 100% FTE to the project.  Since 2004, professional
development has been provided for every staff member on language acquisition theory and
practice, c¢omprehensible mpuf, and Understanding by 'Dﬁ.s_ign curnculum  development.

Assessment guidelines have been developed which reflect more accurately the TEKS for LOTH
and the National Foreign Language Standards. These assessment guidelines are also based on

the 4 skills in language acquisition: speaking, listening, reading, and writing. Al Chinese
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program teachers are pative Chinese speakers, educated in China. All have degrees relating to
Chinese, foreign language teaching, and education. They have attended district workshops on
accelerated learning, teaching writing to secondary students, languape acquisition, pre-AP
strategies, AP institutes, and sessions on non-traditional students in LOTE classes.

B QUALITY OF THE MANAGEMENT PLAN

The Project Director will be responsible for coordinating project implementation. Since
the Project Director 1s already in place as the LOTE Coordinator for the district, the additional
responsibilities will dovetail with her current job description and duties. The Project Director
will have pnmary responsibility for alignment and linkage of t&a three {ijectivas_ of the project.
A Grant Coordinator, an Administrative Assistant, a I}ataﬁasa Curricalum  Specialist, and
Assessment specialists will support the Project Director. The Project Director will be
responsible for selection of a cwrriculum consultant, organization of cuwrriculum writing sessions,
orgamization of placement exam writing sessions, arranging for technology training and coaching
of instructors, feedback and revision of the placement 6}{2:;1‘;1, and on-going revision and
refinement of the Chinese program curricalum at all levels, Tﬁe Assessment Specialists will be
responsible for placement exam research, development, field Eés.ﬂng, and all data analyses. The
Project Director and the Chinese teachers will collaborate to organize horzontal and vertical
alignment, curnicular goals, end-of-level exams, and performance assessments. The Database
Speciaiist will be responsible for mairdaining curmiculum documents and linkages. The Grant
Coordmator will be responsible for setting up budgets, accounts, electronic reports and files, and
reporting protocols. She will monitor, train, and assist the Administrative Assistant in taking over
her duties in record keeping and purchasing after Year One of the grant period The Project

Director and Administrative Assistant will document student progress and capacity building and
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will oversee dissemination. The project is divided into three annual time lines. The time lines

wili be re-visited routinely throughout the life of the project, with revisions made as needed.

® The focus of Year One is planning and development. The major efforts will be development
and admimstration of the placement exam, initial development of the adjusted level I and the
computer-assisted level 3 cumiculums. Teacher training wiil. focus on the Oral Proficiency
Interview (OP1) training and Chinese language teaching sessions presented at the ACTFL annual
conference and at the Northeast Conference on the Teaching of Foreign Languages (NECTFL).
The initial technology pieces for the 5 classroom language i;aa,bﬁmmﬂes, consisting of ceiling
mounted listeneng laboratories and classroom computers, will be instatled, and software will be
evaluated and purchased. Technology training for teachers will take place.

° Year Two 18 imtial implementation and review, The first cadre of students will be placed in

courses according o their results on the placement exam, and the adjusted level § curriculum and
the level 3 computer-assisted curriculum will be implﬂmfmted.. Two additional weachers will be
hired to teach the level 3 computer-assisted courses. Development of the adjusted level 2
curriculum will begin, and level 1 end-of-course data and student proficiency ratings will be used
to gauge student progress and to evaluate curriculum pieces, OPI training for the new teachers
will take place alomg with further training for all teachers at &ﬁTPL and NECTHL.. Additional
classroom language laboratories will be created at the senior high campuses and additional
software will be evaluated and purchased. Data analyses of the placement exam and the end-of-

course exams in levels 1, 2, and 3 will Iead to cusriculum and instruction revisions.

¢ Yeqr Three focuses on continued implementation, program expansion, final revision, and
dissemination. 'The adjusted level | curricelum will lead to an increase in all students in Level 2,
with a higher proportion of non-Asian students continuing their study of Chinese. Revisions fo

the placement exam will bring about more accurate placement of students in upper levels. The
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enroliment 1o Level 3 and Level 4AP should increase, and adjustments to the schedule for level 3

‘will be made. Final curriculum development and revision will take place, and any additional

hardware and software will be installed. Staff professional development will be provided. The

placement exam and curriculum will be proven for dissemination to other school districts.

cr{ime line Delineation; Years 1, 2, 3: Each year has been mﬁa.cep{uaﬁzed into 3 table format

that defines the activities, related objectives, responsible party and anticipated time frame. Time

lines, displayed in Tables 1 - 3, will provide implementation checkpoints.

Table 1: Year One {2006-2007) - Planning and Development

P E T TP T T rT T S ——————

T e T bt

Action 4] annsﬁbia TimeFrame
Present Project to School Board, nrincipals & 1, 2,3 | Pirector, Admin Assist Cctaber
Ghinese Staff
Orient Chinese Staff, Admin Assist, DB Speciafist | 1,2, 3 Uirector, Admin Assist October
- Attend ACTEL Conference, OPI Training 1,3 Director, Chinese Staft November
| Develop Chinese Pr{:sgram"mignment Plan 1,3 -Gnnsﬁ!tant, Direcior, Staff Oct-May
| Develop Chinese Placement Exam 2 Director, Test [}evelﬂperé Jan-Feb
Initial Level 1 & 2 Curriculum Planning 1,3 Consultant, Director, Staff October
' Secondary Level 1 & 3 Curriculum Plamning 1,3 | Consuitant, Director, Staff March
Field Test & Revision, Placement Exam 2 Staff, Assessment Mareh
N Specialists
Attend NECTH. sessions 1,3 Directos, Staff April
Administer Chinese Placement Exam 2 Staff, Assessmt Specialists ﬁpri% - May
Install 5 high school classroom langLage labs 3 Vendor 1 May
E Analyze Placement results, coliect Data 2 {irector, Assessment Staff May
Train staff on lanquage 1ab usage 3 Vendor ) May &Aug
Analyze End of Course Fxam results, all levels 1,3 Directof, Assessment staff Jung
Complete Initial Development of Adjusted Level 1 | 1,3 | Director, Staff, Technology, | June - July
an Hybrid Level 3 Curriculum Database Speciafist
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Table 2: Year Two (2007-2008) -

initial Implementation & Review

ra1
L Pl L P b

]
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Action Obi. Staft Hﬂsﬁnﬂaihﬁe TimeFrame |
Hire additional Chinese teachers for Level 3 3 Director, Principals, HR staff | June
Train new teachers and level 3 classroom 3 Director, Technoiogy July - Aug
H aides - curriculum & technotogy
ii impiement adjusted Chinese 1 Curticutum 1 Staff, Database Spec August
1 Administer Placement exam 10 new studenis 2 Diractor, Admin Assist August
Impiement hvbrid Chinese 3 Curdculum 3 Staff, Database Specialist, August
including recommendad software pieces Technology
Monitor Frogram Alignment Planievel 1,2, 3 1,2, 3 '{.";f:rnsuitaﬁt, Director, Staff Sept - May
install high school compter stations & printers | 3 “\fendor, Technology Seplember
initiat Adjusted Level 2 Curricutum Piannlng 1 "'[}irectar, Siatf, Consuttant Qctober
Attend ACTFL Conference, OPI Training 1,3 Director, Staff November
Secondary Development Adjusted Level 2 B 1 Consultant, Director, Staft March
Curriculum Flanning
Attend NECTEL sessions i 1,3 | Director, Staf Aprit
install 3 senior high classroom fanguage labs 3 Vendor April
Administer Chinese Placement Fxam 2 ‘Sta#, Assessment Specialist | April - May
Analyze exam resulis, collect student data 2 “Director, Assessment Staff | May
Train staff on fanguage lab usage 3 Vendor May, Aug
Analyze End of Course axams, all iovels 1.3 Director, Assessment staft June
Complete Initial Development of Adjusted Level |1, 3 Director, Staff, Technology, | June — July
2 and Evaluste Level T & Level 3 Curricuia Catabase Specialist
17



Fable 3: Year Three (2008-2009) — Implementation, Expansion, & Bevision

L e rrrrrrrrrrrer———— e L S TR

ra e ek LR R et s T e T T ——rr T —r—LLSLLLLLLLLLLLLLLLLLLL - e

Action Obi. Sta#f Responsible TimeFrame
Adrainister Placermnent Exam to new students | 2 Diractor, Adimin Assist August
Train new teachers - curriculum & technology | 1 Director, Technoiogy July
Implement adjusted Chinese 2 Curtiouitm with | 1 Staff, EJaiahasa Specialist, Auguist
recommended software pieces Technmi@gy

Monitor alignment Plan including level 4 AP 1,2, 3 | Consultant, Director, Staff Sept - May

Compiete Instaliation of language lab 3 Vendor September

| components ~ computer stations & printers

ran,

Begin Curricufum Revisions & 1,3 - Consultant, StaH, Director October

i Adiustments, Level 1 & 3; Monitor Level 2

| Adiustad Curriculum,

Attend ACTFL Nafional Conference 1.3 Director, Staff November

| Complete Cugriculum Revisions & 1,3 Consuitant, Staff, Director March

| Adiustments, Level 1 & 3; Monitor Level 2

Adjusted Gurricuium.

- Attend NEULT sessions 1,3 Director, Staff Aprit

‘Administer Ghinese Placement Exam 2 Staff, Assessment Specialist | April - May

| Analyze exam ﬁasuits, collect student data 2 Lirector, Assessment Staff iiay

Lraru L, L

| Make classroom language fab hardware 3 Vendor, Technology

upgrades as needed

oL

Analyze End of Course exams, alf levels 1,3 Director, Assessment staff

Complete Development of Adiusted Level 1,2, 11,3 Director, Siaf, Technaiﬁ”gy,

& Level 3 Curriculum, on-going revision begins Database Speciatist

IIIIIIII PP L B T TTITI———_—
T e B e e TP TTTTYTTITTTTTTTTTTTE FWTTWTTL. M M 1 bnd R T T T I T I T T TR TR ML ALLL A LLLLLLLLLLLLLLLLLLL LLLL L UL LL L ey

® Year Four: Continuance beyond Grant Period: Because the foundation for the project is

already in place and is an enhancement of an existing Chinese pé{}gram, the probability of project
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contnuation is high. The Project Director is in place as EOTE Coordmator, and part of her
duties are coordmation of curricular goals and assessment tools. The PISD assessment
mechanisms will remain and provide continued feedback on the placement exam and the end-of-
course exams {a requirement for all curriculum areas in PISD). ;_ThEEE: end-of-course exams wiil
assure proper alipnment in levels 1 - 4. Revisions and adjustments to curricula and assessments
will continue t0 be made based on the state and national Smndaﬁds and the disirict emphasis on
communicative competence and proficiency. Presentations will be submitted for appropriate

state and ocal conferences to provide information to other Mﬁ.&b and educational groups.

E. QUALITY OF PROIECT EVALUATION

The project will comply with all evaluation requirements and provide written progress
reports and financial reports in the format and time lines requested. Three evaluation questions
will direct assessment: 1} to what extent were project Stréﬂﬂgﬁﬂﬁ thﬂr{}ugh, feasibie, and
appropriate? 2) To what extent are the performance Iﬂ&ﬁﬂurﬂﬁ: ‘related to the outcomes of the
project? 3) To what extent will there be performance {E:&dbﬁ{:k and periodic assessment of
progress toward the intended outcomes?

1..1o what extent were the project strategies thorough, feasﬁbleq and appropriate?

Frocess evaluation will determine feasibility of implazﬁem:&tiﬁﬂ as planned. On-going
monttoring and review by project director and staff will &nsufﬂ that prﬂbiams are found and
qulckly cotrected and assure compietion of goals in af:mr::ianc:e..i with project plans. The Project
Director will be responsible for maintaining progress toward pmjea:iﬂd time lines, focusing teams
on ocbiectives, facilitating adequate traiming, assisting praparati{m of placement exam field test
and administration procedures, overseeing implementation, assessing capacity building, and
guiding program evaluabion. By using Year One as the initial piﬂﬂﬂiﬂg and development phase,

sufficient time 1s allowed for goal setting, reflection and revision of the curricular
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pieces and for thorough research and field testing of the placement exam.

2. Yo what extent are the performance measures related 1o the outcomes of the project?

Praduct evaluation will be based on quantitative and gualitative data design to determine:
1} whether non-Asian students’ acquisition of and campete:ﬁ_ce in the Chinese language is
improved and if so, what impact that has on enrollment; 2) whether an adequate and accurate
piacement of students, based on readiness, can be made and:.'if 50, what impact that has on
enroliment; and 3) whether teachers have increased kaowledge and appiication of effective
instructional strategics and viable curricula, especially t&ﬂhnﬁiﬂgiﬂﬂii}*, to improve both noa-
Asian students' and heritage speakers' language skills. ‘O’Hﬂéﬂf the must crtical aspects of
effective evaluahion 1s assessment measures that are reliabie and valid. Developing a placement
measure that can be supported by progress checkpoints and end:wc}f semester exams 15 miéegrated
throughout the project. Vertical alignment of the levels of iﬁsi‘mstiﬂn as new curricula are added
15 espectaily cntical. Ongoing data collection will be sian.daﬁgiﬂ and data will be analyzed to
adjost, revise, and reformulate both curricula and assessments. Evaluation by goal will occur,
with data analyzed {0 examine impact on students, on teachers, on the Chinese program.
Examples of data per goal include, but are not Hmited to:

i Obsective 1; Develop an adjusted Level 1 and 2 Chinese Curriculum:

[EETEFERTTTe]

11 Formal Measures: A Curriculum Writing Team, made up of the Chinese stalf, the

Project Director, and a Chinese Language Consultant, will develop a level 1, and subsequently a
level 2, curmicuinm that 1s paced and sequenced to allow for é_he mereased time necessary for
non-Asian students (o acguire proficiency in Chinese (DLI). Erﬂfﬂssiﬂﬂaé development for the
Chinese staff in second language acquisition theories, inslrutﬁtéﬁﬂal strategies, and assessing
proficiency will impact curriculum content and assessments. Evaluation measures will include

level appropriate benchmarks, proficiency progress checkpoints, and assessment tools developed
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by the team, with input from consultants and resources from other state LEA's with existing
(Chinese programs. Assessments  will evaluate proficiency, comprehensibility, and
comprenension.  Formal assessments will incorporate hmited reading apd writing  tasks
appropriate to each stage of acquisition and outpuf capability. “The state and national standards
for LOTE will guide the teachers in development of assessment items. An end-of-course exam
will be given at each level, item analyses will be done, and iﬂvisiﬂﬂs to both cumiculam and
exams wiil be made in response {0 the data. Enrollment data will be kept for each level of
mstrection throuaghout the grant peried.

i3 Informal Measures: They include: teacher observations; student products; portfolio

assessments; student and parental feedback; progress checklisis; and running records.

r Impact of Curriculum Training on Teacher Effectiveness: Evaluations include: pre-
post surveys; use of flexible grouping; focus on understandings rather than coverage; use of
formative assessment; ability to gauge proficiency levels with accuracy; use of self assessment;

lesson plans; and performance assessments.

- o Anticipated Outcomes: Students will gain time, access, and practice to acquire Chinese

language and culture. Level 1 and 2 Chinese will include a;:_highﬁ:r proportion of non-Asian
students, and those non-Asian students will achieve proficiency at an acceptable rate. Non-Asian
students will feel confident that they will be able to be suceessiul in the level 1 and 2 Chinese
classes. There will be a commensurate increase in emaﬂmenf; district wide in levels I and 2.

The goal is to double the Chinese Program total enroliment by the end of the grant period.

Obijective 2: Development of a Chinese Proficiency Placement Exami:

n Formal Measures: The exam will use scale scores to rate student proficiency level in

Chinese. Based on scale development and field testing, a rargga of cut scores will be assigned

which correlate with an instructional level. Teacher evaluation, based on OPI tramning, of student
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proficiency during performance assessments will be mrraiaﬁa& to score on the placement exam.
Ongolng field testing and data analysis will be routine. Student data on scores, placement, and

other feedback will be collected over time to inform ongoing refinement and revision.

oy Informal Measures: Use of: teacher observations of students placed in higher level
classes; student achievement on assessments, both informal and formal, both achievement and
proficiency: student and parental feedback; and running records.

0 Impact of placement exam on Teacher Effectiveness:f Evaluation of: better knowledge

of student readiness; ability to differentiate instruction over smaller range of readiness; focused

iesson plans; enrichment lesson plans; and awareness of student progress.

0 Anticipated Outcomes: Heritage Chinese speakers will populate levels 3 and 4 in a
greater proportion than 1n level 1 and 2. Heritage Chinese speﬁkﬂs will receive appropriate and
challenging learning experiences with expectations that will motivate growth in their language
proficiency. Non-Asian students will be allowed slower pacing and sequencing of lessons and
will be given the time they need to develop an acceptable }evei_ of pmficién{:y after two years of
Chinese study. Nom-Asian students will be better prepared fo continue their Chinese language
study 1nte level 3 ar 4. The capacity of the PISD Chinese Program will increase to a level that
will guarantee sustainability over time.

L.J Obgective 3: Development of a Hybrid Computer-Assisted fevel 3 Cupriculum:

01 rormal Measures: A Curricalum Writing Team, Eﬂ._ﬁdﬂ up of the Chinese staff, the

Project Director, and a Chinese Language Consultant, will develop a level 3 computer-assisted
curpiculum. This curriculum will be paced and sequenced to ai;iﬂw for a rotation of face-to-face
teacher mstruction and language laboratory activities. Development of language laboratory
activities consisting of a mixture of listening/speaking activities and computer and online-based

assignments. End-of-course exam will have a computer-assisted component. Fechnology such
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as e-mail, message boards, blogs, web-casting, digital voice recording, and Internet activities will
be utilized as part of student products and cutcomes. Othr measures are as for Objective 1.

01 Informal Measures: Same as Objective 1.

0 impact of Hybnd Cummiculum on Teacher Effectiveness: Evaluation of: Increased

proficiency teaching collaboratively with online or computer-assisted tasks; utilization of
technology in speaking, writing, listening, and reading tasks; technology integrated lesson plans;
project director observations.

0 Anticipated Outcomes: More students will be able to enroll in level 3, thus increasing

program capacity. Different mstructional delivery systems will appeal o different student
learming profiles. By using a language laboratory, students will complete tasks using all four
skills: reading, writing, speaking, and listening, and receive focused delivery of instnmiigﬂ even
on mon-teacher days, Student self-assessment will increase. Teachers will receive valuable
technology training and experience that will impact their performance and effectiveness in the
clagsroom.

3. Vo what extent will there be performance feedback and periodic assessment of progress

foward the infended onteomes?

Performance feedback and periodic assessment of progress are built into the project.
Since PISD already requires end-of-course exams, performance data will be available each year.
The Assessment Department regularly provides ilem analyses and support for data based
decision-making. The online cumriculum delivery platform, ﬂ]reé;dy in piace in PISD, will ensure
that each teacher and each student has access to the designed curriculum for each level. Student
performance on end-of-course assessments will indicate deviatiﬂ:-ﬂ or alignment with the intended
curriculum. Beeause staff from the PISD Assessment Department will develop the placement

exam, continuity and stability within the placement exam development and refinement process
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will be standard. Since the project is designed as an implementation model, an important
evaluation component is to review replicability and to disseminate the information. Data
collected, curriculum guides, sequence of taining, experiemces and modifications, and
assessment tools will be collated in manual format which can be duplicated and disseminated to
other local educational agencies. During the curricalum d&:veiﬁpmenﬁ; process, the writing {eam
and the curriculum database Speciaﬁsﬁ; will review and revise the documents to determine
completeness of descriptions and procedures as related {0 interpretation and implementation by
others. Dissemination will be accomplished through presentations at local, state, and regionat
meetings. The Project Director will submit applications to p.ﬁ:ﬂ%ﬁﬂﬂt Sessions, as appropriate, and
will subsit related articles o professional publications. The PESD LOTE web page will promote

and pubiicize resulis and cutcomes of the curricula and district sponsored training opportunities

for Chinese teachers in the area.
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FOREIGN LANGUAGE ASSISTANCE PROGHAM: LOCAL EDUCATIONAL AGENCIES
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STABLIZING AND SUSTAINING AN ALIGNED CHINESE MNGU@GE PROGRAM IN GRADES 6-12
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7.65% of income = $6.50
Workman's Gompensation 53% of income

Total = $7 per substitute B Total 15 substitutes
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Teacher Hetirement System 6.9% of Salary
Medicare 1.45% of Salary
Workman's Compensation 53% of Salary

Health insurance $259/mo. = $16.44 per day

Total = §85 per teacher Tolal 3 teachers = $2565
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Conference Registration Fees | Travel |  Lodging Meal per diem | Total
ACTFL Conference -3 | 4 @ $250=$1000 | 4 @ $450 | 3nights X 4 people x 4 35880
teachers and director in = 31800 | 4 rooms @$190 | days @ $50 per
November, 2006 [ o = $2280 day = $800 |
QP! Training ~ 3 3@ %685 | | 32055
teachers in November,
2006

NECTFL Conference~3 | 4 @ $100=3400 | 4 @ $450 | 3nights X 4 people x 3 $7300
teachers and director in =$1800 | 4 rooms @$370 | days @ $55

April, 2007 for 3 days = $4440 per day = $660
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Unit Cost
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Curmcuium Development

Paper, Printing, Office
Supplies

Supplies

Jrrmeraaces
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$500 x 3 times
a year

Piacement Exam Development
_Supgﬁi&s
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Paper, Printing, Office
lies
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Contracied Chinese Curriculum
Consutitants — Octher, 2006

prarecau

Develop Chinese Program
Alignment Plan

mvarrara

[FErEr

&80 All Chinese

Teachers/Staft

$2500

| Contracted Chinese Curriculum | Secondary Level 183

$2500 Al Chinese

Gonsultants — March, 2007 Curriculum
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STABLIZING AND SUSTAINING AN ALIGNED CHINESE LANGUAGE PROGRAM IN GRADES 912

For PLANO INDEPENDENT SCHOOL DISTRICT
REQUEST FOR FEDERAL FUNDS - IMPLEMENTATION: YEAR 2, 2007-2008

gust 2(}(}? anﬁ" ‘55 subsiitute*sﬁ fﬂ%’

Mﬁfﬂ 2{308 i Jperday . 3leachers
| i :;.. f:—‘:*i 7 *E # s : :ﬂwﬂgfé}%’ gt,i F{g ﬁ SRl S B
Hewse Allgﬁment P?an an Cumculum Wﬁting $25 per b, 3 teaﬂhers @ 8 hours $15000
Currculum Level 2 August, 2007 - May, per teacher x 25 days =
2008 600 hours
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ACTFL. Conference - 6@ $250 =$1500 | 6 @ $450 | 3 nights x 6 | 6 pecple x 4 days | $8820
5 teachers and diraclor in = 32700 | rms @3180 | @ $50 per day =
November, 2007 o o _1=$3420 181200
OP! Tralning - 2 teachers 2 @ $685 81376
In November, 2007 i N
NECTFL Conference ~ 5 6 @3$100=3600 | 6 @$450 | 3nights x 6 | 6 people x 3 days | $10860
| teachers and directorin = $2700 | s @$370 | @ $50 per day = |
A;}ﬁI 208? f{}i' 3 days = 58660 $800
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fu%ed care ? 65% u::a% mmme
Workman’s Compensation 53% of income
”%”nta $T per substitute "E“s:ata %5 Euhstftﬂtes |
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s eds L %ﬁf}ﬁérﬁﬁhaﬁ,
‘%‘eaeher E-'ieiiremem oystem  6.9% of Salary
Medicare 1.45% of Salary
Workman's Compensation 53% of Salary ,
Health Insurance $259/mo. = $16.44 per day = $411.00
] Tata! $855 perfeacher Total 3teachers =352565
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8 station comptder labs (6 rooms) ~ $750 each 5 high schoof fabs and 1 senior
September, 2007 {48 @ $750) high schooi classroom {AP class)

Classroom Lager Printers — September, 14950 sach 5 high schools campuses
2007

Celling Mounted Listening Labs for 3 | $26,487 each | 3 senior high school campuses

senior high schools - April, 2008
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Total

Curriculum Development Supplies | Papef, Printing, Office | $500 % 2 timesa | 3 teachers
Suppies | year

$1000

ra L

Chinese Language Software for Lovel 3 cumiculum 88500
Chinese 3 integrated curriculum ~
August, 2007

$8500

Arrsanrearr.

Placement Exam Development Paper, Printing, Office
Supples

Unit Cost Teachers

Contracted Chinese Curriculum | Develop Chinese Program $2500 All Chinese
Consuitants - Octber, 2007 _Alignment Plan Teachers/Staff

Contracted Chinese Curriculum | Secondary Level 183 $2500 Al Chinese

..... H
LAY

Consuliants — March, 2008 Curriculum Plannin | Teachers/Sfaff
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STABLIZING AND SUSTAINING AN ALIGNED CHINESE LANGUAGE PROGRAM IN GRADES 9-12
For PLANG INDEPENDENT SCHOOL DIiSTRICT
REQUEST FOR FEDERAL FUNDS - REVISION AND E’EiSSEﬁ&E?@ﬁTEQN: YEAR 3, 2008-2008
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Gurr%culum Wi iing euel i, Gurﬁnuium Wrztmg $25 per
Sept., 2008 — May, 20090 | hr.
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!"ﬁecilcare o ?5% ﬂme |
Workman's Compensation 53% of income
“Fﬂtai $T g:aea‘sﬁzhsiﬁﬁie | | T{ataﬂ 3@ su&ast&&u&as | $2‘i

Teacher Retsfement System ﬁ 9% af Saéaw = $3£§5‘{J{}

Medicare 1.45% of Salary = $72.50

Workman’s Compensation 53% of Salary = $26.50

rHealth insurance $259/mo. = $16.44 per day = $411.00
. Total = §855 per teacher Total & teachers = 55130
 Fringe Bernelts Tolal

HE w o ,;;,{ { g w
ﬁﬁﬁ%ereﬁt:a ﬁegisiraiaan
] B i Fees N
ACTFL Conference — 5@ %250= | 6@ $450 | Inightsx 6 | 6peoplex4days | $8820
5 teachers and director in - $1500 = $2700 | rms @$190 | @ $50 per day =
November, 2006 - | =8§3420 | $1200
' OP| Refresher Training- 6 @ $150 | $900
6 teachers in November, 2006 | B
NECTFL Conference ~ 5 5@3%100= | 6@ $450 | 3nights x6 | 8 peoplex 3days | $10880
leachers and diractor in Apil, $600 = $§2700 | rms @$370 | @ $50 per day =
2007 for 3 days IR = $6660 | $900
Dissemination - Regional & State $6240
conterence presantations by
director & teachers - TBD {TFLA,
SWC{}LT MA[}SFL)
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8 station computer labs {5 rooms) 5 senior
high school iabs (including AP classes) -
September, 2008

| $750 each
(40 @ $750)

5 senior high schogl iabs
(including AP classes)

Classroom Laser Printers —
- September, 2008

Hardware upgrades for lanquage tabs —
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$950 each
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3 senior high school campuses

- $2850

5 high schoot and 3 senior high
5chool campuses
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Paper, Printing, Office

Supplies
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Level 1,2, 3 curriculum | $35000
Flacement bxam Development Paper, Printing, Office
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' Conlracted Chinese Curriculum Develop Chinese Program | $2500 All Chinese
Consuitants - Octber, 200 8 Alignment Plan
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FOREIGN LANGUAGE ASSISTANCE PROGRAM: LOCAL EDUCATIONAL AGENCIES

STABLIZING AND SUSTAINING AN ALIGNED CHINESE LANGUAGE PROGRAM IN GRADES 912
PLANO INDEPENDENT SCHOOL DISTRICT
IN KIND (NON-FEDERAL) FUNDS

2006-2008
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GRAND TOTAL FOR THREE YEARS
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STABLIZING AND SUSTAINING AN ALIGNED CHINESE L ANGUAGE PROGRAM IN GRADES 9-12
PLANG INDEPENDENT SCHOOL DISTRICY
i KIND (NON-FEDERAL) FUNDS - PLANNING: YEAR 1, 2006-2007

?mje-ct D:reciﬂr(?m}rdmater -
Salary
Administrative Asgistant

A nrd

Grant Coordinator

LA L L L,

Online Currculum Speacialist

Placement Exam Developer
{director} for PISD Hessarch
and Assessment Dept.
Placement Exam Daveioper

{analyst) for PISD Research

" Native Chinese Teachers

with 3 years of experience in
PISD

F Curriouium Wﬂ mg' ex%ra duty
pay outside the instructional

i e

ingeBenalit on Beosonmel i
Teaches F%etfremem System
Medicare

Workman's Compensation
| Health insurance

Teachef Ha%xremeﬂ% Sysiem
Medicare
Workman's Compensation
Health Insurance
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Cabling and Wiring for the
Ceiting Mounted Listening Labs
8 mounted ceiling prolectors

with wiring and installation

e e ey e

e
Maintenance of Equipment

Houtine Maintenance
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STABLIZING AND SUSTAINING AN ALIGNED CHINESE LANGUAGE PROGRAM IN GRADES ¢-12

PLANG INDEPENDENT SCHOOL DISTRICT
IN KINDINON -FEDERAL) FUNDG - IMPLEMENTATION: YEAR 2, 2007-2008

Coardinator Salary

Administrative Assistant

Onfine Curriculum Specialist

Placement Exam Developer
{director} for PISD Hesearch and
Assessment Dept.

Placement Exam Developer
(analyst) for PISD Research and
Assessment Dapt.

3 Native Chinese Teachers with
years of experience in PioD

2 Chinese Teachers New Hire
with 3 years ¢f experience

2 classroom zssistants New hire
Ft}{ mtatmg ::Iaaﬁrﬂt}rﬂ instruction
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Medicare
Workman's Compensation
Heallh insurance
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Teaﬂhe;' F%ehremeﬂi Sysiem
Medicare
- Workman's Compensation
Health Insurance
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Cabling and Wiring for the
Ceiling Mounied Listening Labs
8 siation computer labs -

tables, cabling and wiring

Laser Prnters - witing and
network data

e
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Maintenance

Routine Maintenance
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STABLIZING AND SUSTAINING AN ALIGNED CHINESE LANGUAGE PROGRAM IN GRADES 912

PLANC INDEPENDENT SCHOOL DISTRICT
IN KIND (NON-FEDERAL} FUNDS - REVISION AND DISSEMINATION: YEAR 3, 20082009
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Coordinator Salary

Administrative Assistant

Online Curriculum Specialist

Flacemernt Exam Developer
{director) for PISD Research and
Assessment Dept.
Placement Exam Developer
(analyst) for PISE Research and
Assessment Dept.

3 Native Chinese Teachers

| 2 Chinese Teachers

2 classroom assistants for
mtatmg {:iassfﬂam instructior

PanaPenelts on ieieonie
Tea-s:her ﬁets{emem System
Medicare
Workman's Compensation
Health Insurance

Teachar R&t rement System

Medicare
Workman's Compensation
Health Insurance

PRAward # TPS3B06G00]



HEAward ¥ T203R0G00M




8 station computer labs ~
tables, cabling and wiring
Laser Printers — wiring and
network daia
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