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I.  Monitoring Overview

The U.S. Department of Education (ED) is committed to supporting State educational agencies (SEAs) as they implement ambitious reform agendas through their approved ESEA flexibility requests.  Consistent with this commitment, ED has designed a monitoring process to assess an SEA’s implementation of the principles of ESEA flexibility and the State-level systems and processes needed to support that implementation.  The monitoring process is intended to ensure that SEAs are making progress toward increasing student achievement and improving the quality of instruction for all students.  Information from monitoring will then be used to inform the selection and delivery of technical assistance to SEAs and well as help ED determine if SEAs are well positioned for renewal opportunities. 
The Office of Elementary and Secondary Education has divided the monitoring process into three components: 

· Part A, which occurred in fall 2012 through desk monitoring, provided ED with a more in-depth understanding of the SEA’s goals and approach to implementing ESEA flexibility and ensured that the SEA had the critical elements of ESEA flexibility in place to begin implementation of its plan in the 2012–2013 school year.  

· Part B will take place between summer and fall of 2013.  Staff will conduct a more in-depth examination of the SEA’s implementation of ESEA flexibility across Principles 1, 2, and 3, as well as follow-up on any “next steps” from the SEA’s ESEA Flexibility Part A Monitoring Report.  The SEA will be monitored for Part B either through onsite monitoring or through desk monitoring.  The format and depth of that review will be differentiated and customized for each SEA (see details below). 
· Part C monitoring will occur for those SEAs that are approved for extensions of ESEA flexibility beginning in the 2014–2015 school year.  

ED will support each SEA in its implementation of ESEA flexibility across all three monitoring components and will work to identify areas for additional technical assistance.

This guide provides information about Part B monitoring of the implementation of an SEA’s approved ESEA flexibility request.  
SUMMARY OF CHANGES SINCE April 24, 2013

This plan was originally published on April 24, 2013.  As of June 27, 2013, the following sections of the plan have been changed:

· ED clarified the discussion of SEA Systems and Processes on page 3. 

· ED clarified the discussion of comprehensive reviews on pages 3 and 8.
· ED clarified the basic question structure on pages 9 and 12.
· ED clarified the types of evidence that may address each element throughout the protocol on pages 13-36.
· ED clarified the questions for SEAs in the following elements:  Monitoring, Data Collection and Use, Family and Community Engagement and Outreach, Overall System of Supports for School Improvement, Ensure LEAs Implement Teacher Evaluation and Support Systems, and Ensure LEAs Implement Principal Evaluation and Support Systems.
· In addition, ED made minor adjustments and edits throughout the plan to increase clarity.
II. PART B MONITORING 
A. Areas for Monitoring

The Part B monitoring will focus on assessing the implementation of elements from an SEA’s approved ESEA flexibility request in the following areas:

· Principle 1: College- and Career-Ready Expectations for All Students

· Principle 2: State-Developed Differentiated Recognition, Accountability, and Support

· Principle 3: Supporting Effective Instruction and Leadership 
The Part B monitoring will also examine the systems and processes an SEA has put in place to support monitoring, technical assistance, data collection and use, and family and community engagement and outreach.  ED views the creation and sustainability of these systems as fundamental to supporting and strengthening implementation across the principles of ESEA flexibility at the SEA, LEA, and school level. 
B. Differentiated Monitoring

Monitoring will be differentiated and customized for each SEA in two ways. First, by the type of monitoring that an SEA receives and second by the depth of review of the elements of ESEA flexibility.  

ED will identify and select SEAs to participate in either onsite monitoring or desk monitoring.  To select SEAs for onsite monitoring, ED will conduct an analysis of SEAs who were approved to implement ESEA flexibility as part of Window 1 or Window 2, based on criteria, such as:  amount of Title I funding, information gathered from other programs (e.g. Title I, Title II, Title III, IDEA, SIG), changes within an SEA, and status of early implementation of ESEA flexibility.  SEAs that are not selected for onsite monitoring for Part B will participate in the desk monitoring process described below.  SEAs that are not monitored onsite in Part B will be prioritized for onsite monitoring in Part C.

The depth at which each element of ESEA flexibility will be reviewed will also be differentiated and customized for each SEA.  All elements included in an SEA’s review will receive a Foundational Review and select elements will also receive a Comprehensive Review.  Additionally there will be a brief technical assistance question asked for each principle or element.

· Foundational Review.  ED will conduct a basic assessment of the SEA’s implementation of all ESEA flexibility elements to ensure that the SEA’s implementation is at minimum meeting expectations of implementation.  The Foundational Review will include those questions labeled Foundational Review Questions in the attached protocol.  For all elements, the SEA will need to provide documentation labeled Foundational Review Documentation.
· Comprehensive Review.  ED will engage in more in-depth review of an SEA’s implementation of selected elements to determine how an SEA is evaluating  or planning to evaluate the impact of implementation and how the SEA plans to use that information to make mid-course corrections and increase system level capacity in order to ensure sustainability of effective practices.  ED realizes that many SEAs are engaged in the beginning stages of strengthening and improving their systems and processes and acknowledges that the indicators of effectiveness for continuous improvement and sustainability, represented in the rubric, are future goals for many states (see “Section C. Onsite Monitoring” and “Section D. Desk Monitoring” below).  For elements selected for a comprehensive review, ED’s review will address the questions labeled Comprehensive Review Questions, in addition to those questions labeled Foundational Review Questions in the attached protocol.  For the elements that are selected for a Comprehensive Review, the SEA will need to provide additional documentation, to the extent available and appropriate, labeled Comprehensive Review Documentation.

For all SEAs selected for onsite monitoring, ED will conduct interviews with appropriate SEA staff during a two-day visit.  ED expects to add visits to or interviews with LEA and school staff for SEAs scheduled later in the Part B monitoring window.  More information about LEA or school interviews will be forthcoming

ED’s onsite review will include a Foundational Review of all elements, a Comprehensive Review of selected elements, and questions to inform technical assistance.   

· Foundational reviews will be conducted for:

· All elements from SEA Systems & Processes, Principle 1, Principle 2, and Principle 3
· Comprehensive reviews will be conducted for:

· All elements under SEA Systems & Processes

· Two elements selected by ED (see list below)

· When selecting these elements, ED will give particular consideration to criteria, such as “next steps” from Part A Monitoring, areas specified for monitoring in an SEA’s Implementation Letter, outstanding conditions, and the status of an SEA’s Principle 3 review.

· ED will select elements for Comprehensive Review from two different ESEA flexibility principles. 
· One element selected by the SEA (see list below)
· When selecting this element, the SEA may wish to take into consideration activities of particular strength or those for which the SEA needs specific technical assistance.
· Questions to inform technical assistance

· ED will ask a few questions in each element to determine any technical assistance needs that an SEA may identify.  

Please note that ED staff may tailor the monitoring interview to ask follow-up questions, or remove questions based on documentation provided by the SEA prior to the interview, relevant information from other ED program offices, and the SEA’s approved ESEA flexibility request to better gather information about the SEA’s implementation and streamline conversations as appropriate.

	 3 of the following elements will be selected for a Comprehensive Review as part of onsite monitoring

	· Transition to and Implement College- and Career-ready Standards (1.B)

· Implementation of a State-based system of Differentiated Recognition, Accountability, and Support (2.A)

· Priority Schools (2.D)

· Focus Schools (2.E)

· Other Title I Schools (2.F)

· Development, adoption, piloting and implementation of teacher evaluation and support system (3.B Teacher)

· Development, adoption, piloting and implementation of principal evaluation and support system (3.B Principal)


The examples below illustrate how monitoring protocols could be customized for two different SEAs receiving onsite monitoring.  Many other selections and customizations are possible. 

Onsite SEA Example

	
	SEA #1
	SEA #2

	Foundational Review
	All Elements
	All Elements

	Comprehensive Review 
	SEA Systems & Processes

· Monitoring

· Technical Assistance

· Data Systems & Use

· Family & Community Engagement & Outreach

ED selected

· Transition to and Implement College- and Career-Ready Standards (1.B)

· Development, Piloting, Adoption, and Implementation of Teacher Evaluation Systems (3.B Teachers)

SEA selected

· Focus schools (2.E)
	SEA Systems & Processes

· Monitoring

· Technical Assistance

· Data Systems & Use

· Family & Community Engagement & Outreach

ED selected

· Other Title I Schools (2.F)

· Development, Piloting, Adoption, and Implementation of Principal Evaluation Systems (3.B Principal)

SEA selected

· Priority Schools (2.D)

	Questions to Inform Technical Assistance 
	Questions regarding barriers and challenges for all elements
	Questions regarding barriers and challenges for all elements


C. Desk Monitoring  
For all SEAs selected for desk monitoring, ED will schedule either a video-conference or phone conference.  ED expects the conferences to range between 3-6 hours, and may be scheduled over several days. 

ED’s desk monitoring will include a Foundational Review of all elements, a Comprehensive Review of selected elements, and questions to inform technical assistance.

· Foundational reviews will be conducted for:

· All elements from SEA Systems & Processes, Principle 1, Principle 2, and Principle 3
· Comprehensive reviews will be conducted for:

· All elements under SEA Systems & Processes

· Questions to inform technical assistance

· ED will ask a few questions in each element to determine any technical assistance needs that an SEA may identify.  

Please note that ED staff may tailor the monitoring interview to ask follow-up questions, or remove questions based on documentation provided by the SEA prior to the interview; relevant information from other ED program offices, and the SEA’s approved ESEA flexibility request to better gather information about the SEA’s implementation and streamline conversations as appropriate.
D. Preparation for Onsite and Desk Monitoring
Prior to the monitoring event, the monitoring team will collaborate with program offices across ED, including those that work with SEAs on Title I, Title II, Title III, Race to the Top, School Improvement Grants (SIG), Teacher Incentive Fund (TIF), and Individuals with Disabilities Education Act (IDEA) to gather relevant information about the SEA’s work in these programs to reduce duplicate questioning.  ED will notify the SEA of the type of monitoring (onsite or desk) to be conducted and work with the SEA to schedule that monitoring.   

Leading up to an SEA’s scheduled monitoring event, the following activities will occur on the timeline indicated:

Six weeks prior.  ED staff will conduct a preliminary monitoring call with the SEA.  During this call, ED staff will:

· identify for an SEA receiving onsite monitoring the elements that ED has selected for Comprehensive Review (onsite only)

· discuss with an SEA receiving onsite monitoring considerations for the SEA’s choice of element for a  Comprehensive Review (onsite only); and

· discuss the types of documentation the SEA should prepare to submit for review.

Five weeks prior.  An SEA that is scheduled for onsite monitoring will notify ED of the element it has selected for a Comprehensive Review. 

Four weeks prior.  ED will provide the SEA with a copy of the customized protocol for the scheduled monitoring event.

Two weeks prior.  ED will provide the SEA will a draft schedule for the monitoring event.  The SEA will submit documentation for review, with clear labeling of the elements that the SEA is proposing to address with the documentation.

ED staff will review documentation submitted by the SEA prior to the monitoring event to determine if the SEA has been able to sufficiently address any of the protocol questions through documentation and may then omit these questions from the monitoring interview.

E. Follow Up to Onsite or Desk Monitoring
Following the SEA’s monitoring event, the activities describe below will occur on the timeline indicated:

One week following: The SEA may provide ED any additional documentation requested that it did not provide prior to the monitoring event.
Two weeks following: ED will conduct an exit conference call with the SEA.  This call will provide ED’s preliminary analysis of the SEA’s implementation and address any questions that the SEA may have regarding process or content. 
Within 35 business days following: Based on the monitoring team’s review of evidence submitted by the SEA and information shared during the monitoring event, ED will develop a draft monitoring report using the attached template (see Appendix B).  ED will provide the SEA a copy of this report within 35 business days after the monitoring event.  The SEA will then have five business days to provide ED any technical edits to the report before ED sends the SEA the final version.  The final version will also be posted on ED’s ESEA flexibility website. 

F. Participants in Onsite or Desk Monitoring
ED Monitoring Team.  ED’s monitoring team will include the SEA’s ESEA flexibility State contact, as well as other members of ED’s ESEA Flexibility Team.  The monitoring team will consult with staff from across ED who work with the SEA on Title III, Part A, Race to the Top, School Improvement Grants (SIG), Teacher Incentive Fund (TIF), and Individuals with Disabilities Education Act (IDEA).
SEA Participants.  The SEA’s ESEA flexibility contact should attend and, when appropriate, participate in all interviews.  The SEA should ensure that staff who can respond to the questions in the protocol participate in the interviews.  The SEA may also invite staff from various offices across the SEA who are involved in the implementation of the SEA’s flexibility request, such as staff who are responsible for Title I, Title III, IDEA, SIG, and other related programs. 
III.  MONITORING IMPLEMENTATION PROTOCOL AND RUBRIC
G. ESEA Flexibility Part B Monitoring Protocol

Using the ESEA Flexibility, Part B Monitoring Protocol that follows, ED staff will assess the SEA’s implementation of the principles and related elements of ESEA flexibility. The protocol is divided into four sections: SEA Systems & Processes, Principle 1, Principle 2, and Principle 3. Each section is then subdivided into elements of the SEA’s implementation.  For each element, the protocol includes a complete inventory of questions that the SEA may be asked to address through documentation and/or monitoring interviews, and examples of the type of documentation that, to the extent applicable and available, the SEA should provide to ED to demonstrate the SEA’s progress in implementing those elements.  As described earlier, within each element, the questions and documentation are sub-divided into the following three categories to specify the types of questions that will be addressed and evidence to be submitted depending on the depth of the review (e.g. Foundational Review or Comprehensive Review): 

· Foundational Review Questions focus on the status of the SEA’s implementation of the element and the SEA’s method to determine that status.  These questions are designed to ensure that the SEA is at minimum meeting expectations.  
· Additional Questions for Comprehensive Review take a deeper look at the SEA’s implementation by examining the SEA’s method to determine the effectiveness or impact of implementation of that element, the SEA’s assessment of the effectiveness or impact of that implementation thus far, any adjustments made to address areas not having the desired effect or impact, and the SEA’s efforts to review, assess, and revise implementation as needed.  These questions are designed to begin to move the conversation away from compliance towards a focus on outcomes.

· Additional Questions to Inform Technical Assistance focus on any challenges the SEA is or anticipates facing and areas in which the State may want technical assistance.  No documentation is required for these questions.

As described above, the protocol will be customized for each SEA depending on whether the SEA is being monitored onsite or via desk monitoring and the specific elements that are selected for Comprehensive Review for onsite monitoring.  For all elements, the SEA will be expected to address Foundational Review Questions and provide Foundational Review Documentation.  The SEA is only expected to address Additional Questions for Comprehensive Review and provide Comprehensive Review Documentation for those elements selected for Comprehensive Review.  

Figure 1: ESEA Flexibility Part B Protocol Outline
	Element
	Questions
	Documentation

	Activities and requirements related to:

· SEA Systems and Processes

· ESEA Flexibility Principle 1

· ESEA Flexibility Principle 2

· ESEA Flexibility Principle 3


	For each element, questions will generally follow the same design and address the following:

Foundational Review Questions
· Status of implementation (These questions ask the SEA to demonstrate what it is doing to implement the element as described in its request.)
· Method to determine status (These questions address processes in place that the SEA will use to monitor the progress of implementation among LEAs and what the SEA will do if LEAs are not on track or implementing as planned.)
Additional Questions for Comprehensive Review
· Method to determine effectiveness or impact of implementation (These questions will address how the SEA plans to evaluate if implementation is working (e.g., data points, leading indicators, surveys, etc.).) 

· SEA’s assessments of effectiveness and impact of activity (These questions are designed for SEA staff to reflect on the impact of implementation and whether or not they are achieving their desired outcome).)
· Adjustments to address challenges (These questions focus on identifying changes the SEA has made in cases where implementation was not working and where the SEA had to make mid-course corrections or changes (e.g., SEA coherence and clarity of purpose across programs, SEA leveraging of resources, staffing changes, technical assistance, communication, rollout, stakeholder engagement, policy changes).)

· Efforts to review, assess, and revise implementation (These questions address what the SEA is doing to promote continuous improvement within the SEA and also among its LEAs. Questions should elicit answers that demonstrate how the SEA is differentiating and targeting services to address performance gaps and scaling up effective practices.)
Additional Questions to Inform Technical Assistance
Potential challenges and technical assistance needs  
	Documentation to be provided by the SEA to the extent available and appropriate to address the SEA’s current level of implementation.


ESEA Flexibility Implementation Rubric
The ESEA Flexibility Monitoring Implementation Rubric (see Appendix A) is a tool for assessing the SEA’s implementation and defines the following levels of an SEA’s implementation:
· Not Meeting Expectations.

· Foundation

· Continuing Improvement
· Sustainability
Figure 2: ESEA Flexibility Implementation Rubric
	
	
	Meeting
	Expectations
	
	Future Goal

	Elements
	Not Meeting Expectations
	Foundation


	Continuing Improvement
	
	Sustainability

	Activities and requirements related to:

· SEA Systems and Processes

· ESEA Flexibility Principle 1

· ESEA Flexibility Principle 2

· ESEA Flexibility Principle 3


	· The SEA has not demonstrated that the element is carried out consistent with its approved ESEA flexibility request and the principles and timelines outlined in the document titled ESEA Flexibility.
	· The SEA is ensuring that the element is carried out consistent with its approved ESEA flexibility request and the principles and timelines outlined in the document titled ESEA Flexibility.
	· The SEA meets the Foundation level expectations for this element.

· The SEA is engaged in a process of continuous review and analysis to diagnose and improve implementation systems and processes.  The review is informed by data and the SEA takes action to ensure desired outcomes for each element or ensures that revisions and mid-course corrections and improvements are made to implementation and/or systems to support that implementation.


	
	· The SEA meets the Foundation and Continuing Improvement level expectations for this element.

· The SEA has demonstrated positive impacts of the element’s implementation as evidenced by increasing student achievement across all student groups.

· The SEA has policies, procedures, and practices in place to sustain improvements.

· The SEA has maximized its human capital and has streamlined the coordination of various personnel, departments, and external organizations to sustain results. 

· There is coherence and clarity of purpose across programs and the SEA efficiently leverages resources to match the operational needs of LEAs. 

· The SEA provides differentiated and targeted services to address specific operational and performance gaps for LEAs. 

· The SEA is able to scale up successful practices.


H. ESEA Flexibility Part B Monitoring Report

The ESEA Flexibility Part B Monitoring Report provides feedback to the SEA on its progress in implementing the elements of ESEA flexibility identified in the protocol to ensure the SEA implements ESEA flexibility in a manner that is consistent with the SEA’s approved request and the requirements and timelines of ESEA flexibility and produces desired outcomes and results.  
The report contains a Highlights section that identifies key accomplishments in the SEA’s implementation of ESEA flexibility in the areas ED monitors.  The report also contains a Summary and Analysis of an SEA’s Implementation of ESEA Flexibility.  This section includes the following information for each element: 

· Level of Implementation.  This section describes the SEA’s level of implementation of each element that is monitored based on the Part B Monitoring Implementation Rubric. 

· Summary of Progress and Analysis of Implementation:  This section provides a snapshot of the SEA’s progress in implementing each element of ESEA flexibility based on interviews during onsite or desk monitoring and written documentation provided to ED.  This section also includes discussion of the status of Next Steps identified in Part A monitoring.  

· Next Steps.  When appropriate, this section includes a set of Next Steps to be taken to ensure that the SEA is, at minimum, meeting expectations for each element.

The Additional Comments section provides additional information, suggestions, or recommendations that the SEA may want to consider.  After the SEA is monitored, ED will work with the SEA to identify technical assistance needs to assist the SEA in increasing student achievement through ESEA flexibility.  

ESEA FLEXIBILITY MONITORING PROTOCOL

OVERVIEW

	Element
	Questions
	Documentation

	Activities and requirements related to:

· SEA Systems and Processes

· ESEA Flexibility Principle 1

· ESEA Flexibility Principle 2

· ESEA Flexibility Principle 3


	For each element, questions will generally follow the same design and address the following:

Foundational Review Questions
· Status of implementation (These questions ask the SEA to demonstrate what it is doing to implement the element as described in its request.)
· Method to determine status (These questions address processes in place that the SEA will use to monitor the progress of implementation among LEAs and what the SEA will do if LEAs are not on track or implementing as planned.)
Additional Questions for Comprehensive Review
· Method to determine effectiveness or impact of implementation (These questions will address how the SEA plans to evaluate if implementation is working (e.g., data points, leading indicators, surveys, etc.).) 

· SEA’s assessments of effectiveness and impact of activity (These questions are designed for SEA staff to reflect on the impact of implementation and whether or not they are achieving their desired outcome).)
· Adjustments to address challenges (These questions focus on identifying changes the SEA has made in cases where implementation was not working and where the SEA had to make mid-course corrections or changes (e.g., SEA coherence and clarity of purpose across programs, SEA leveraging of resources, staffing changes, technical assistance, communication, rollout, stakeholder engagement, policy changes).)

· Efforts to review, assess, and revise implementation (These questions address what the SEA is doing to promote continuous improvement within the SEA and also among its LEAs. Questions should elicit answers that demonstrate how the SEA is differentiating and targeting services to address performance gaps and scaling up effective practices.)
Additional Questions to Inform Technical Assistance
Potential challenges and technical assistance needs  
	Documentation to be provided by the SEA to the extent available and appropriate to address the SEA’s current level of implementation.


SEA SYSTEMS & PROCESSES

	Element
	Questions
	Documentation

	Monitoring

(EDGAR 80.40)

(2.G of ESEA Flexibility)

(Foundational and Comprehensive review required)

Questions Updated June 27, 2013
	Foundational Review Questions
1. Describe your statewide approach or strategy to monitor and ensure that implementation of ESEA flexibility principles in your local educational agencies (LEAs) and schools is consistent with the SEA’s approved request and the timelines and principles of ESEA flexibility?  Where are you in the implementation of that approach?

2. What internal processes are in place to determine if monitoring of LEAs is on track? 

Additional Questions for Comprehensive Review
3. What information (e.g., data points, leading indicators, surveys, etc.) helps you determine the effectiveness of implementation of ESEA flexibility activities in LEAs and schools?

4. How do you determine the effectiveness or impact of the SEA’s monitoring process? 
5. How effective is your monitoring process in affecting continuous improvement at the LEA and school levels? 
6. What adjustments or changes have you made to support improved monitoring practices? 
7. What are you doing to continue to review, assess, and revise your overall monitoring process? 
Additional Questions to Inform Technical Assistance

8. What obstacles or challenges do you anticipate moving forward in continuing to monitor LEA and school implementation of ESEA flexibility?
	Foundational Review Documentation

· The SEA provides evidence of its approach or strategy to ensure implementation of each ESEA flexibility principle in LEAs and schools is consistent with the SEA’s approved request and the timelines and principles of ESEA flexibility.  This documentation should only include evidence not provided in Part A monitoring, as well as progress made in implementing that approach or strategy (e.g., monitoring process). 

· The SEA provides evidence of its process to determine that the monitoring process is on track and resulting in continuous improvement in LEA and school implementation of ESEA flexibility activities.

Comprehensive Review Documentation

· The SEA provides evidence that its monitoring process is affecting continuous improvement at the LEA and school level.

· The SEA provides evidence of actions taken to adjust its monitoring process, as needed, to support desired continuous improvement.

· The SEA provides evidence of its process to review, assess, and revise its monitoring process to ensure continued use and improvement of effective monitoring strategies or approaches.
Examples may include
· SEA’s monitoring plan(s)

· SEA’s monitoring schedules

· Examples of an SEA review or monitoring report 

· SEA’s tracking system for monitoring activities

· Copy of review or clearance process for monitoring reports

· Documents from working group developing monitoring process

· A list of changes made based on pilots or monitoring findings

· Surveys or other data gathered through monitoring
· Communications with LEAs about the monitoring process

	Technical Assistance

(§1111(b)(8), §1117 of the Elementary and Secondary Education Act of 1965, as amended (ESEA))  

(2.G of ESEA Flexibility)
(Foundational and Comprehensive review required)


	Foundational Review Questions
1. Describe your statewide approach or strategy to select and provide guidance and technical assistance to support your LEAs and schools in implementing each of the principles of ESEA flexibility.

2. How are you determining that the technical assistance you provide is reaching your LEAs, schools, and teachers across the State?

Additional Questions for Comprehensive Review
3. How are you determining that the technical assistance you provide is high quality and addresses the needs of your LEAs and schools?

4. Based on [method stated above], how effective is the technical assistance you have provided in addressing the needs of your LEAs and schools?

5. For any areas in which you have determined the technical assistance is not meeting the needs of your LEAs and schools, why do you think that is and what is being done to adjust technical assistance to address those needs?

6. For technical assistance that you have determined is effective, what are you doing to continue using and improving those strategies or approaches now and in the long-term? 

Additional Questions to Inform Technical Assistance

7. What obstacles or challenges do you anticipate in continuing to provide or sustain needed technical assistance to LEAs and schools?

	Foundational Review Documentation

· The SEA provides evidence of its approach or strategy to select and provide guidance and technical assistance on each of the principles of ESEA flexibility since Part A monitoring and evidence of progress made in carrying out that plan, including:

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence of its process to determine that the technical assistance it provides is reaching appropriate audiences, is of high quality, and addresses the needs of LEAs and schools.

Comprehensive Review Documentation

· The SEA provides evidence that the technical assistance it provides is high quality and addressing the needs of LEAs and schools.

· The SEA provides evidence of actions taken to adjust technical assistance, as needed.

· The SEA provides evidence of its process to ensure continued use and improvement of effective technical assistance strategies or approaches.
Examples may include
· Technical Assistance strategy plan

· Documents regarding a Statewide System of Supports

· Technical Assistance needs assessments

· Criteria for selection of Technical Assistance and/or Professional Development

· Evaluations or feedback from Technical Assistance 

· Response to feedback received
· Surveys regarding Technical Assistance

 

	Data Collection and Use

(§9304(a)(6) of the ESEA) (§431 of GEPA)

(34 CFR § 40.40(b))

(Foundational and Comprehensive review required)

 Questions Updated June 27, 2013
	Foundational Review Questions
1. Describe your system for collecting, reporting, and using data on LEA, school, and student performance or other measures.

2. How are you determining that the necessary data are collected and appropriately reported both to LEAs and the public?

Additional Questions for Comprehensive Review 

3. How is the data collected used to inform the SEA’s technical assistance and decisions regarding planning for and implementation of ESEA flexibility related activities?

4. How effective are your data collection reporting and analysis systems in informing technical assistance and other decisions regarding ESEA flexibility? 

5. For any areas in which your data collection and reporting system is ineffective in informing technical assistance and other decisions, why do you think that is and what is being done to adjust the system?

6. What are you doing to continue to review, assess, and revise your data collection and reporting system?

Additional Questions to Inform Technical Assistance

7. What obstacles or challenges do you anticipate in continuing to effectively collect, report, and use data on LEA, school, and student performance and other measures?


	Foundational Review Documentation

· The SEA provides evidence of its system for collecting, reporting, and using data on LEA, school, and student performance or other measures and its progress implementing that system.

· The SEA provides evidence of its process to determine that the necessary data are collected and appropriately reported; that the data collected are  used to inform technical assistance and decisions regarding planning for and implementation of ESEA flexibility related activities.
Comprehensive Review Documentation

· The SEA provides evidence that the system for data collection and reporting is effective in informing technical assistance and other decisions regarding ESEA flexibility.

· The SEA provides evidence of actions taken to adjust its system of collecting, reporting, and using data.

· The SEA provides evidence of its process to review, assess, and revise its data collection and reporting system to ensure continued effective collection, reporting, and use of data.  
Examples may include
· Screenshots of Data Dashboards
· Evidence of SEA’s systems to collect, analyze, and/or report data 
· Guidance to LEAs on use of data system

· Sample printouts of data or sample reports 

· User surveys/ feedback

· Data plan for SEA

· Copies of invitations to Technical Assistance or professional development on systems use

· Copies of invitations to join data system 

· Schedules for data collection

· Examples of changes made as a result of data collected

	Family & Community Engagement & Outreach 

(ESEA Flexibility Implementation Letter)
(Foundational and Comprehensive review required)

Questions Updated June 27, 2013
	Foundational Review Questions
1. Describe your statewide approach or strategy to keep families, teachers, and other diverse stakeholders informed about the implementation of activities related to the principles of ESEA flexibility.

2. Describe your statewide approach or strategy to continue meaningfully engaging and soliciting input from families, teachers and their representatives and other diverse stakeholders on implementation of the principles of ESEA flexibility.  How are you using the input you receive from stakeholders? 

Additional Questions for Comprehensive Review
3. How are you determining that the approach you use to solicit input engages the appropriate stakeholders and that input received is meaningfully considered?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
4. How are you determining that teachers; families, including families of students with disabilities and English learners; and other diverse stakeholders understand the implications of the SEA’s ESEA flexibility plan for their LEAs, schools, teachers, and students?
5. How well are you achieving the goal that stakeholders better understand ESEA flexibility and the components of the SEA’s plan?
6. For any areas in which understanding is less than desired, why do you think that is and what are you doing to address that?
7. What are you doing to continue to review, assess, and revise your SEA’s engagement strategy? 

(continued on next page)


	Foundational Review Documentation

· The SEA provides evidence of a statewide approach or strategy to continue meaningfully engaging and soliciting input from teachers, and their representatives and other diverse stakeholders on implementation of ESEA flexibility and any progress made in implementing that approach or strategy.

· The SEA provides evidence of its process to determine that the approach it uses to solicit input engages the appropriate stakeholders and that input is meaningfully considered.

· The SEA provides evidence or examples of how it uses input from stakeholders on ESEA flexibility implementation to make adjustments. 

· The SEA provides evidence of the process it uses to determine that the teachers and other diverse stakeholders understand the implications of the SEA’s ESEA flexibility plan for LEAs, schools, teachers, and students, as well as evidence of that understanding, if available.
· The SEA provides evidence of the process it uses to determine that parents, including parents of students with disabilities and English learners, understand the implications of the SEA’s ESEA flexibility plan for LEAs, schools, teachers, and students, as well as evidence of that understanding, if available.

(continued on next page)

	Family & Community Engagement & Outreach (continued)

	Additional Questions to Inform Technical Assistance

1. What obstacles or challenges do you anticipate in continuing to communicate with and engage diverse stakeholders?

	Comprehensive Review Documentation

· The SEA provides evidence of actions taken to adjust its method to engage diverse stakeholders and promote better understanding of ESEA flexibility.

· The SEA provides evidence of its process to review, assess, and revise its engagement strategy to ensure continued outreach to diverse stakeholders and efforts to incorporate meaningful input when appropriate.
Examples may include
· Evidence of efforts to reach certain groups (emails. screenshots from website, letters, etc.) 

· Copies of letters or other documents translated for use by non-English speaking family members

· Agendas or programs from family meetings or information sessions

· Minutes of planning meetings including evidence of parent or family members in attendance



PRINCIPLE 1: COLLEGE- AND CAREER-READY EXPECTATIONS FOR ALL STUDENTS

	Element
	Questions
	Documentation

	Transition to and Implement College- and Career-ready Standards 

(1.B of ESEA Flexibility)
(May also receive Comprehensive Review)
	Foundational Review Questions

1. Where are you in the process of implementing your plan to transition to and/or implement college- and career-ready standards for all students, including students with disabilities and English learners?

2. How are you determining that the transition plan and/or implementation of college- and career-ready standards are on track?

Additional Questions for Comprehensive Review

3. How are you determining that the transition activities are effective in ensuring that LEAs and schools are prepared to implement college- and career ready standards in the 2013–2014 school year for all students, including students with disabilities and English learners?  

4. Based on how you determine effectiveness, how successful have these transition activities been?

5. For any transition activities that are not successful, why do you think that is happening and what is being done to adjust transition activities to make them more effective? 

6. For those transition activities that are successful, what are you doing to continue to assess and make needed adjustments to these activities and use this information to inform future activities/decisions regarding implementation of college- and career-ready standards?
(continued on next page)
	Foundational Review Documentation

· The SEA provides evidence of progress made in implementing its plan to transition to and/or implementation of college- and career-ready standards since approval of its ESEA flexibility request, including:

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence of its process to determine that its transition plan and/or implementation of college- and career-ready standards are on track. 

Comprehensive Review Documentation

· The SEA provides evidence of its process to determine that transition activities are effective in ensuring that LEAs and schools are prepared to implement college- and career-ready standards in the 2013–2014 school year.  

· The SEA provides evidence that transition activities are effective in ensuring that LEAs and schools are prepared to implement college- and career-ready standards in the 2013–2014 school year  

· The SEA provides evidence of actions taken to adjust transition activities as needed.

· The SEA provides evidence of its process to continue to assess and make needed adjustments to transition activities and use information gathered from the assessment to inform future activities/decisions regarding implementation of college- and career-ready standards

(continued on next page)

	Transition to and Implement College- and Career-ready Standards (continued)

	Additional Questions to Inform Technical Assistance

7. What obstacles or challenges do you anticipate in moving from the transition stage to full implementation of college- and career-ready standards in the 2013–2014 school year? 

Additional Comprehensive Questions for SEAs that are currently implementing college- and career-ready standards:

8. How are you determining that implementation of college- and career-ready standards is positively impacting instructional practice or student learning for all students, including students with disabilities and English learners?

9. Based on how you determine impact, how successful is the implementation?

10. For any part of the implementation that is not successful, why do you think that is happening and what is being done to address those parts? 

11. How are you reviewing, assessing, and revising your process for supporting LEA implementation of college- and career-ready standards? 

Additional Questions to Inform Technical Assistance

12. What obstacles or challenges do you anticipate as you continue to implement college- and career-ready standards?
	Additional Comprehensive Review Documentation for SEAs that are currently implementing college- and career-ready standards:

· The SEA provides evidence of its process to determine that its implementation of college- and career-ready standards is positively impacting instructional practice or student learning. 

· The SEA provides evidence of actions taken to address areas where implementation is not on track or positively impacting instructional practice or student learning. 
· The SEA provides evidence of its process to review, assess, and make needed adjustments to the supports provided to LEAs and schools in implementation of college- and career-ready standards.
Examples may include
· Copies of training materials, webinars, PowerPoint, etc.

· Reports

· Project management plan for transition to college- and career-ready standards

· Working group agendas

· Meeting schedules

· Guidance to LEAs/schools regarding measures

· Evidence of what data has been collected (against measures) 

· Evidence of changes made based on data

· New plans supporting implementation

· Technical assistance regarding: collecting data

· Guidance, professional development/, or technical assistance regarding  measuring fidelity of implementation

· Plans to examine and/or use data

	Adopt English Language Proficiency Standards that Correspond to College- and Career-ready standards (Assurance 2 of ESEA Flexibility)
(Foundational review only)
	Foundational Review Questions

1. Where are you in adopting English language proficiency standards that correspond to college- and career-ready standards and implementing/preparing to implement them statewide?

2. How are you determining that adoption/implementation is on track? 

Additional Questions to Inform Technical Assistance

3. What obstacles or challenges do you anticipate as you implement ELP standards?
	Foundational Review Documentation 

· The SEA provides evidence of progress made in adopting English language proficiency standards that correspond to college- and career-ready standards, transitioning to them, and implementing them statewide.
Examples may include
· Activities regarding training

· Guidance to LEAs/schools
· Consortia letter or Memorandum of Understanding (MOU)

· Copies of legislation

· State Board of Education minutes or notification 


	Develop and Administer High-Quality Assessments Aligned With College- and Career-ready Standards (1.C of ESEA Flexibility)

(Foundational review only)
	Foundational Review Questions

1. Where are you statewide in developing and administering (or planning to administer) high-quality assessments?  / Where are you in your plans to continue participating in the Smarter Balanced or PARCC assessment consortia?  (Subject to SEA’s approved request.)

2. Where are you in your transition to the use of these high quality assessments?
3. As part of your transition, how are you addressing the treatment of excess proficient scores from an assessment based on alternate achievement standards when then number of proficient scores exceeds 1%?
4. How is the SEA addressing the needs of students taking alternate assessments based on modified academic achievement standards (2% assessments) and helping them transition from those assessments to the high quality assessments?  (Only for SEAs with 2% assessments.)
Additional Questions to Inform Technical Assistance

5. What obstacles or challenges do you anticipate as you continue to develop and plan to administer these assessments?
	Foundational Review Documentation 

· The SEA provides evidence of progress in developing and administering (or planning to administer) high-quality assessments statewide or changes in its participation in an assessment consortia.
· The SEA provides evidence of progress in transitioning to high quality assessments.
Examples may include
· Plan to assess students taking alternate assessments based on modified academic achievement standards Guidance and/or training to LEAs, schools, or teachers on high-quality assessments

· Technology assessments

	Develop and Administer Alternate Assessments consistent with 34 C.F.R § 200.6(a)(2) (Assurance 3 of ESEA Flexibility)
(Foundational review only)
	Foundational Review Questions

1. Where are you statewide in developing and administering (or planning to administer) alternate assessments or participating in a consortium that is developing these assessments?

2. Where are you in your transition to the use of these alternate assessments?

Additional Questions to Inform Technical Assistance

3. What obstacles or challenges do you anticipate as you continue to develop and plan to administer these alternate assessments? 


	Foundational Review Documentation 

· The SEA provides evidence of progress in developing and administering (or planning to administer) alternate assessments statewide, including participation in a consortium.

Examples may include
· Plan to assess students taking alternate assessments based on modified academic achievement standards
· Guidance and/or training to LEAs, schools, or teachers on alternate assessments


	Develop and Administer ELP Assessments Aligned with the State’s ELP Standards, consistent with the requirements in ESEA §§ 111(b)(7), 3113(b)(2), and 3122(a)(3)(A)(ii) (Assurance 4 of ESEA Flexibility)
(Foundational review only)
	Foundational Review Questions

1. Where are you statewide in developing and administering (or planning to administer) ELP assessments or participating in a consortium that is developing these assessments?

2. Where are you in your transition to the use of these ELP assessments?

Additional Questions to Inform Technical Assistance

3. What obstacles or challenges do you anticipate as you continue to develop and plan to administer these ELP assessments? 


	Foundational Review Documentation 

· The SEA provides evidence of progress in developing and administering (or planning to administer) ELP assessments statewide, including participation in a consortium.

Examples may include
· Plan to assess students taking alternate assessments based on modified academic achievement standards
· Guidance and/or training to LEAs, schools, or teachers on ELP assessments


	Annually Reports to the Public College-going and College-credit Accumulation Rates, as defined under State Fiscal Stabilization Fund Indicators (c)(11) and (c)(12)

 (Assurance 5 of ESEA Flexibility)

(Foundational review only)
	Foundational Review Questions

1. Where are you in your preparations to annually report to the public college-going and college-credit accumulation rates for all students and student groups in each LEA and each public high school (no later than 2014–2015)?

Additional Questions to Inform Technical Assistance

2. What obstacles or challenges do you anticipate in your preparations to issue these reports?
	Foundational Review Documentation 

· The SEA provides evidence of preparations to annually report to the public college-going and college-credit accumulation rates for all students and student groups in each LEA and each public high school, (no later than 2014–2015).
Examples may include
· Plans to move forward 

· Guidance to LEAs

· Evidence of working group activity

· Data system changes


PRINCIPLE 2: STATE-DEVELOPED DIFFERENTIATED RECOGNITION, ACCOUNTABILITY, AND SUPPORT

	Element
	Questions
	Documentation



	Overall System of Supports for School Improvement 
(To be asked as a part of all monitoring)
Questions Added June 27, 2013 
	Initial questions for all SEAs

1. What is the SEA’s overall strategy for supporting all Title I schools and ensuring that they receive the appropriate interventions and supports?  

2. How do the specific approaches being implemented for priority schools, focus schools and other Title I schools complement each other and lead to a differentiated continuum of supports for all of the lowest performing schools, student subgroups, and all students?
	Not applicable

	Develop and Implement a State-Based System of Differentiated Recognition, Accountability, and Support 

 (2.A of ESEA Flexibility)

(May also receive Comprehensive Review)
	Foundational Review Questions

1. Where are you in the process of implementing your system of differentiated recognition, accountability, and support?  (If not done at the time of Part A monitoring)

2. How will you determine that implementation of your system will be/is on track for the 2013–2014 school year? 

Additional Questions for Comprehensive Review

3. How are you determining or planning to determine that the SEA’s system of differentiated recognition, accountability, and support effectively differentiates among schools based on overall performance or measures of school performance?  

4. Based on the method you are using to determine effective differentiation, how well are you finding the system is differentiating among your schools, especially schools with low-graduation rates? 

5. For any areas in which the system is not effectively differentiating among schools based on overall performance and other measures of school performance, why do you think that is happening and what is being done to improve that? 

6. How are you continuing to review, assess, and revise your system of differentiated recognition, accountability, and support and its implementation?

Additional Questions to Inform Technical Assistance

7. What obstacles or challenges do you anticipate in continuing to implement on a timely basis your system of differentiated recognition, accountability, and support?  
	Foundational Review Documentation 

· The SEA provides evidence of progress made in implementing its system of differentiated recognition, accountability, and support, including evidence of how SEA addressed any Next Steps in its Part A monitoring report (If not done at the time of Part A monitoring) 

· The SEA provides evidence of its process to determine that implementation of its system of differentiated recognition, accountability and support is/will be on track for the 2013–2014 school year.

Comprehensive Review Documentation

· The SEA provides any available evidence that its system of differentiated recognition, accountability, and support effectively differentiates among schools based on overall performance or measures of school performance.

· SEA provides evidence of actions taken to adjust its system of differentiated recognition, accountability, and support technical assistance.

· SEA provides evidence of its process to review, assess, and revise its system of differentiated recognition, accountability, and support, to ensure continued use and improvement of its system.
Examples may include
· Revisions or amendments documenting changes made
· Schedule of dates for new system

	Reward Schools (2.C of ESEA Flexibility)
(Foundational review only)
	Foundational Review Questions

1. Where are you statewide in providing incentives, recognition, or rewards to your reward schools?

2. How are you determining that the SEA is on track in providing incentives, recognition, or rewards to reward schools? 
Additional Questions to Inform Technical Assistance

3. What obstacles or challenges do you anticipate in continuing to provide incentives, recognition, or rewards to reward schools annually or sustaining positive impact?
	Foundational Review Documentation 

· The SEA provides evidence of progress made in the process of providing incentives, recognition, or rewards to all its reward schools, including: 

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence of its process to determine that it is on track in providing incentives, recognition, or rewards to all its reward schools.

Examples may include
· Press releases

· Letters from chief to LEAs or schools

· Copies of media articles

· Tracking system reports or printouts

· To-do list

	Priority Schools (2.D of ESEA Flexibility)
(May also receive Comprehensive Review)
	Foundational Review Questions

1. Where are you statewide in the process of implementing interventions aligned with all of the turnaround principles in your priority schools that are implementing in the 2012–2013 school year, and those priority schools that are implementing or preparing to implement in the 2013–2014 school year? 

2. What changes have been made since Part A monitoring to your method for determining that implementation of interventions aligned with all of the turnaround principles in your priority schools is on track?  If any changes were made, what were the reasons for making those?
Additional Questions for Comprehensive Review

3. How are you determining or planning to determine that implementation of interventions aligned with all of the turnaround principles in priority schools is having or will have an impact on school turnaround leading indicators (student achievement, school climate, and quality leadership and instruction, etc.)?  
4. Based on what you are using to determine impact, how would you say this implementation of interventions aligned with all of the turnaround principles in priority schools is going? 
5. For any areas in which you are not seeing a positive impact why do you think that is happening and what is being done to achieve the desired impact?
6. For those areas for which you are seeing a positive impact what is being done to sustain this positive impact and support ongoing review, assessment, and revisions when needed?

(continued on next page)
	SEAs need not resend documentation that was submitted as part of monitoring of its School Improvement Grant program during the 2012–2013 school year if that information sufficiently addresses the question(s).

Foundational Review Documentation 

· The SEA provides evidence of progress made statewide in implementing interventions aligned with all of the turnaround principles in its priority schools that are implementing in the 2012–2013 school year and those priority schools that are implementing or preparing to implement in the 2013–2014 school year since Part A monitoring, including:

· evidence of how the SEA addressed any Next Steps in its Part A monitoring report;

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence of its process to ensure that implementation of interventions aligned with all of the turnaround principles in priority schools that are implementing in the 2012–2013 school year is consistent with the SEA’s approved request and timelines and principles of ESEA flexibility, and evidence of any actions taken to address priority schools not implementing interventions appropriately.

· The SEA provides evidence of its process to ensure that priority schools scheduled to implement interventions aligned with the turnaround principles in the 2013–2014 school year are implementing or preparing to implement consistent with the SEA’s approved request and timelines and principles of ESEA flexibility.

(continued on next page)

	Priority Schools (continued) 
	Additional Questions to Inform Technical Assistance

7. What obstacles or challenges do you anticipate in continuing to implement interventions aligned with all of the turnaround principles and/or sustaining positive impact in priority schools that are implementing this year?  What obstacles or challenges do you anticipate for priority schools that will begin implementation in the coming years?
	Comprehensive Review Documentation

· The SEA provides evidence of how it determines the impact of interventions in priority schools and evidence of any impact.

· The SEA provides evidence of actions taken in response to a lack of positive impact.
· The SEA provides evidence of its process to enable LEAs and schools to sustain any positive impact and encourage continued review, assessment, and revision.
Examples may include
· Sample plans for non-SIG schools

· Sample monitoring reports

· Pre-implementation guidance to LEAs and/or schools

· Sample pre-implementation plans

· Planning schedules

· Resources or materials provided to LEAs and/or schools

· Evidence of professional development and/or technical assistance (copies of power points, training materials, training schedules) 

· Leading indicator results

· Data collection or guidance regarding data collection, analysis and use

· Additional technical assistance or  resources based on identified needs or requests from LEAs and/or schools

	Focus Schools (2.E of ESEA Flexibility)
(May also receive Comprehensive Review)
	Foundational Review Questions

1. Where are you statewide in the process of implementing interventions in your focus schools that target the reasons the schools were identified (e.g., low-graduation rate, low-achieving student group, within school achievement gaps)?

2. What changes have been made since Part A monitoring to your method for determining that implementation of interventions in your focus schools is on track?  If any changes were made, what were the reasons for making those?
Additional Questions for Comprehensive Review

3. How are you determining or planning to determine that implementation of interventions in focus schools is having an impact on student groups for which schools were identified?  
4. Based on what you are using to determine impact how would you say this implementation of interventions in focus schools has been/is going? 
5. For any areas in which you are not seeing a positive impact why do you think that is happening and what is being done to achieve the desired impact?
6. For those areas for which you are seeing a positive impact what is being done to sustain this positive impact and to encourage continued review, assessment, and revisions when needed?

Additional Questions to Inform Technical Assistance

7. What obstacles or challenges do you anticipate in continuing to implement interventions in focus schools or sustaining positive impact?
	Foundational Review Documentation 

· The SEA provides evidence of progress made in implementing interventions in all its focus schools since Part A monitoring, including:

· evidence of how SEA addressed any Next Steps in its Part A monitoring report;

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence that its process to ensure the implementation of interventions in focus schools is consistent with the SEA’s approved request and timelines and principles of ESEA flexibility (if not provided for Part A monitoring), and evidence of SEA actions taken to address focus schools not implementing interventions appropriately.

Comprehensive Review Documentation

· The SEA provides evidence of how it determines the impact of interventions in focus schools on student groups for which the school is identified and evidence of any impact.

· The SEA provides evidence of actions taken in response to a lack of positive impact.

· The SEA provides evidence of its process to enable LEAs and schools to sustain any positive impact and encourage continuous improvement.
Examples may include
· Examples of plans

· Technical Assistance and/or Professional Development materials, power points etc. 

· Examples of evidence regarding specific work with English learners or students with disabilities

	Other Title I Schools

 (2.F of ESEA Flexibility)
(May also receive Comprehensive Review)
	Foundational Review Questions

1. Where are you statewide in the process of providing incentives and supports to other Title I schools that are not making progress in improving student achievement and narrowing achievement gaps based on performance against AMOs, graduation rates, and other measures?

2. How are you determining that incentives and supports provided to other Title I schools is on track?

Additional Questions for Comprehensive Review

3. How are you determining or planning to determine that incentives and supports provided to other Title I schools are having a positive impact on improving graduation rates, improving student achievement, and narrowing achievement gaps?

4. Based on the method you are using to determine impact how would you say the provision of incentives and supports to other Title I schools is going?  For any areas in which you are not seeing a positive impact why do you think that is happening and what is being done to achieve the desired impact?
5. For those areas for which you are seeing a positive impact what is being done to sustain this positive impact and to encourage continued improvement, and adjustments or revisions when needed?

Additional Questions to Inform Technical Assistance

6. What obstacles or challenges do you anticipate in continuing to provide incentives and supports to other Title I schools or sustaining positive impact?
	Foundational Review Documentation 

· The SEA provides evidence of progress made in providing incentives and supports to other Title I schools based on performance against AMOs, graduation rates, and other measures, including:

· evidence of how the SEA addressed any Next Steps in its Part A monitoring report;

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence of how it is determining that the provision of incentives and supports to other Title I schools is on track and consistent with the SEA’s approved request and timelines and principles of ESEA flexibility (if not provided for Part A monitoring), including:

· evidence of any actions taken to address other Title I schools not receiving incentives and supports as appropriate.

Comprehensive Review Documentation

· The SEA provides evidence of how it determines the impact of providing incentives and supports to other Title I schools on student achievement and narrowing achievement gaps, and evidence of any impact.

· The SEA provides evidence of actions taken in response to a lack of positive impact.

· The SEA provides evidence of its process to enable LEAs and schools to sustain any positive impact and encourage continued review, assessment, and revision of incentives and supports provided.
Examples may include
· Process or guidelines regarding selecting schools provided to LEAs

· Plans or resources regarding activities to support low performing groups, low graduation rates etc.

	State and Local Report Cards 

(§1111 of the)

(2.B and Assurance 14 of ESEA Flexibility)
(Foundational review only)
	Foundational Review Questions

1. Where are you in the process of issuing State report cards and ensuring LEAs issue local report cards for the “all students” group and each individual student group? 

2. How are you determining that report cards are issued in accordance with statutory and regulatory requirements? 

3. How are you determining or planning to determine that the State and LEA report cards are made available to the public in an accessible and understandable manner?


	Foundational Review Documentation 

· The SEA provides evidence of progress in the process of issuing State report cards and ensuring LEAs issue local report cards for the “all students” group and each individual student group, including examples of each report card.

· The SEA provides evidence of how it is determining that report cards are issued in accordance with statutory and regulatory requirements (Section 1111).

· The SEA provides evidence of its plan to determine and measure the extent to which annual reports are made available to the public in an accessible and understandable manner, and how well this has been achieved.
Examples may include
· Copy of most recent report card (LEAs and schools)

· Copy of report card issued in languages other than English




Principle 3: Supporting Effective Instruction and Leadership

	Element
	Questions
	Documentation

	Develop and Adopt Guidelines for Local Teacher and Principal Evaluation and Support Systems (3.A of ESEA Flexibility)
(Foundational review only)

	This activity was/is being addressed through the review and approval of the SEA’s Principle 3 guidelines.

Foundational Review Questions

1. Have you made any changes or adjustments to your SEA’s approved teacher and principal evaluation and support guidelines?  If so, what changes have you made and why?
	This activity was/is being addressed through the review and approval of the SEA’s Principle 3 guidelines.

Foundational Review Documentation 

· The SEA provides evidence of any changes or adjustments made to its teacher or principal evaluation and support system guidelines

	Ensure LEAs Implement Teacher Evaluation and Support Systems (3.B of ESEA Flexibility)
(May also receive Comprehensive Review)
Questions Updated June 27, 2013
	Foundational Review Questions

1. Where are you statewide in the process of developing, adopting, piloting, or implementing teacher evaluation and support systems in every LEA? 

2. How are you determining or planning to determine that the development, adoption, piloting, or implementation of the teacher evaluation and support system in every LEA is on track to meet timelines in your approved ESEA flexibility request and is consistent with your adopted guidelines?

3. How are you involving teachers in the development, adoption, piloting, and implementation of State teacher evaluation and support systems or ensuring LEAs are doing so for their systems? 

Additional Questions for Comprehensive Review

4. How are you determining or planning to determine that the teacher evaluation and support system(s) being developed, piloted, or implemented is or will positively impact teacher practice? 

5. Based on what is being used to determine impact, how effective have these efforts been thus far?  

6. For any areas in which you or your LEAs are having difficulty, why do you think that is happening and what is being done to address those areas? 
(continued on next page)
	Foundational Review Documentation 

· The SEA provides evidence of progress made in developing, adopting, piloting, or implementing teacher evaluation and support systems in every LEA including:

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence of its process for determining that the development, adoption, piloting, or implementation of the teacher evaluation and support system in every LEA is on track to meet timelines in its approved ESEA flexibility request and its guidelines.
· The SEA provides evidence of the involvement of teachers in the development, adoption, piloting, and implementation of State teacher evaluation and support systems or ensuring that LEAs are doing so for their systems.

· The SEA provides evidence of how it or its LEAs are using the input received from teachers.
Comprehensive Review Documentation

· The SEA provides evidence of its process for determining or planning to determine that the teacher evaluation and support system is or will positively impact teacher practice.

· The SEA provides evidence of how effective its efforts have been thus far in achieving positive impact on teacher practice, if available.

· The SEA provides evidence of actions taken to adjust its teacher evaluation and support system for any areas in which it is having difficulty.

· The SEA provides evidence of its process to ensure continued efforts to assess, review, and revise its development, piloting, or implementation of teacher evaluation and support system(s).

(continued on next page)

	Ensure LEAs Implement Teacher Evaluation and Support Systems (continued)
	Additional Questions for Comprehensive Review (continued)
7. What are you doing to assess, review, and revise the development, piloting, or implementation of your teacher evaluation and support system(s) or support your LEAs in doing so?
8. How is the SEA determining that the approach used to involve teachers and solicit input is sufficient to get meaningful input?  How is the SEA determining that teacher input is meaningfully considered and incorporated, when appropriate? 

9. How are you or your LEAs using the input you are receiving from teachers? 

10. For any areas in which input is not being widely sought, meaningfully considered, or incorporated when appropriate, why do you think that is and what is being done to address that?

11. What are you or your LEAs doing to continue to review, assess, and revise the engagement strategy? 

Additional Questions to Inform Technical Assistance

12. What obstacles or challenges do you anticipate in developing, piloting or implementing teacher evaluation and support system(s)?
	Examples may include
· Plans for monitoring LEAs 

· Guidance to LEAs 

· Evaluation or assessment plans or processes

· Guidelines regarding measuring impact

· Letters, emails or other evidence of feedback collected

· Surveys 

· Indication of changes made as a result of feedback

· Invitations, schedules, minutes of planning groups and/or  focus groups including participant roles (teachers, what grade level or subject

	Ensure LEAs Implement Principal Evaluation and Support Systems (3.B of ESEA Flexibility)
(May also receive Comprehensive Review)
Questions Updated June 27, 2013
	Foundational Review Questions

1. Where are you statewide in the process of developing, adopting, piloting, or implementing principal evaluation and support system(s) in every LEA? 

2. How are you determining that the development, adoption, piloting, or implementation of the principal evaluation and support system(s) in every LEA is on track to meet the timelines in your approved ESEA flexibility request and your guidelines?

3. How are you involving principals in the development, adoption, piloting, and implementation of State principal evaluation and support system(s) or ensuring LEAs are doing so for their system(s)? 

Additional Questions for Comprehensive Review

4. How are you determining or planning to determine that the principal evaluation and support system(s) being developed, piloted, or implemented is or will positively impact principal practice? 

5. Based on what is being used to determine impact, how effective have the principal evaluation and support system(s) been in impacting principal practice? 

6. For any areas in which you or your LEAs are having difficulty, why do you think that is happening and what is being done to address those areas? 
(continued on next page)
	Foundational Review Documentation 

· The SEA provides evidence of progress made in the process of developing, adopting, piloting, or implementing principal evaluation and support systems in every LEA including:

· evidence of carrying out any activities identified in its approved ESEA flexibility request.

· The SEA provides evidence of its process for determining that the development, adoption, piloting, or implementation of the principal evaluation and support system in every LEA is on track to meet timelines in its approved ESEA flexibility request and its guidelines.
· The SEA provides evidence of involving principals in the development, adoption, piloting, and implementation of principal evaluation and support systems or ensuring LEAs are doing so
· The SEA provides evidence of how it or its LEAs are using input from principals.
Comprehensive Review Documentation

· The SEA provides evidence of its process for determining or planning to determine that the principal evaluation and support system(s) is or will positively impact principal practice.

· The SEA provides evidence of how effective its efforts have been thus far in achieving positive impact on principal practice.

· The SEA provides evidence of actions taken to adjust principal evaluation and support system(s) for any areas in which it is having difficulty.
· The SEA provides evidence of its process to ensure continued efforts to assess, review, and revise the development, piloting, or implementation of principal evaluation and support system(s).

(continued on next page)

	Ensure LEAs Implement Principal Evaluation and Support Systems (continued)
	Additional Questions for Comprehensive Review (continued)
7. What are you doing to assess, review, and revise the development, piloting, or implementation of your principal evaluation and support system(s) or support your LEAs in doing so?

8. How is the SEA determining that the approach used to involve principals and solicit input is sufficient to get meaningful input?  How is the SEA determining that principal input is meaningfully considered and incorporated, when appropriate? 

9. How are you or your LEAs using the input you are receiving from principals? 

10. For any areas in which input is not being widely solicited, meaningfully considered, or incorporated when appropriate, why do you think that is and what is being done to address that?

11. What are you or your LEAs doing to continue to review, assess, and revise the principal engagement strategy? 

Additional Questions to Inform Technical Assistance

12. What obstacles or challenges do you anticipate in the development, piloting, or implementation of principal evaluation and support system(s)? 
13. What obstacles or challenges do you anticipate moving forward in continuing to involve principals?
	Examples may include
· Plan for monitoring LEAs

· Guidance to LEAs 

· Evaluation or assessment plans or processes

· Guidelines regarding measuring impact

· Letters, emails or other evidence of feedback collected

· Surveys 

· Indication of changes made as a result of feedback

· Invitations, schedules, minutes of planning groups and/or  focus groups including participant roles (teachers, what grade level or position in administration)


ESEA FLEXIBILITY MONITORING IMPLEMENTATION RUBRIC
OVERVIEW

	
	
	Meeting
	Expectations
	
	Future Goal

	Elements

Activities and requirements related to:

· SEA Systems and Processes

· ESEA Flexibility Principle 1

· ESEA Flexibility Principle 2

· ESEA Flexibility Principle 3


	Not Meeting Expectations

The SEA has not demonstrated that the element is carried out consistent with its approved ESEA flexibility request and the principles and timelines outlined in the document titled ESEA Flexibility.
	Foundation
The SEA is ensuring that the element is carried out consistent with its approved ESEA flexibility request and the principles and timelines outlined in the document titled ESEA Flexibility.
	Continuing Improvement

The SEA meets the Foundation level expectations for this element.

The SEA is engaged in a process of continuous review and analysis to diagnose and improve implementation systems and processes.  The review is informed by data and the SEA takes action to ensure desired outcomes for each element or ensures that revisions and mid-course corrections and improvements are made to implementation and/or systems to support that implementation.


	
	Sustainability

The SEA meets the Foundation and Continuing Improvement level expectations for this element.

The SEA has demonstrated positive impacts of the element’s implementation as evidenced by increasing student achievement across all student groups.

The SEA has policies, procedures, and practices in place to sustain improvements.

The SEA has maximized its human capital and has streamlined the coordination of various personnel, departments, and external organizations to sustain results. 

There is coherence and clarity of purpose across programs and the SEA efficiently leverages resources to match the operational needs of LEAs. 

The SEA provides differentiated and targeted services to address specific operational and performance gaps for LEAs. 

The SEA is able to scale up successful practices.


SEA SYSTEMS & PROCESSES

	
	
	Meeting
	Expectations
	
	Future Goal

	Elements
	Not Meeting Expectations
	Foundation


	Continuing Improvement
	
	Sustainability

	Monitoring


	
	· The SEA has a process to and is monitoring implementation of LEA and school level ESEA flexibility activities regarding implementation of college- and career-ready standards, differentiated recognition accountability and support systems (particularly LEA implementation of interventions in priority and focus schools), and development, adoption, piloting, and implementation of teacher and principal evaluation and support systems, as required by the approved ESEA flexibility request.


	· The SEA is carrying out its monitoring process and providing feedback to LEAs and schools that is being used to make continuous improvements in implementation of ESEA flexibility activities. 

· The SEA is reviewing, assessing, and revising, as appropriate, its monitoring process.


	
	· The SEA has aligned and streamlined the coordination of staff and programs to sustain results.

· The SEA provides differentiated and targeted monitoring processes to address specific operational needs.
· The SEA continues to review, assess, and revise, as appropriate its monitoring process. 


	Technical Assistance
	
	· The SEA is providing guidance and technical assistance to LEAs and schools related to ESEA flexibility activities regarding implementation of college- and career-ready standards, differentiated recognition accountability and support systems (particularly LEA implementation of interventions in priority and focus schools consistent with its approved request), and development, adoption, piloting, and implementation of teacher and principal evaluation and support systems.

 
	· The SEA has a systemic approach and continuous review process in place to diagnose and provide guidance and technical assistance to LEAs.  

· The SEA uses multiple data sources to inform technical assistance.

· The SEA reviews, assesses, and revises, as appropriate, guidance and technical assistance provided. 


	
	· The SEA has streamlined technical assistance activities to ensure coordination and coherence in the development and delivery of services across programs in order to sustain results (i.e. coordination among offices that oversee Title I, English learners and students with disabilities). 

· The SEA provides differentiated and targeted technical assistance to address specific needs.

· The SEA has the system, staff, and resources in place to continue providing guidance and technical assistance in the long term.

· The SEA ensures that LEAs receive differentiated and targeted services to address specific needs.

· The SEA is able to scale up technical assistance activities.

	Data Collection and Use
	
	· The SEA has systems in place to collect data and information on LEA, school, and student performance and report that data to the Department and other stakeholders as required.

	· The SEA collects, reports, and uses data to inform decisions regarding planning for and implementation of ESEA Flexibility related activities.
· The SEA reviews, assesses, and revises, as appropriate, its system for collecting, reporting, and using data.
	
	· The SEA continues to use data collected for the purpose of sustaining gains.
· The SEA continues to review, assess, and revise, as appropriate, its system for collecting, reporting, and using data.
· The SEA has aligned operational definitions for data collection points across programs to ensure consist use of data elements and reduction of duplicative data points.  

	Family & Community Engagement & Outreach
	
	· The SEA is meaningfully engaging and soliciting input from teachers and their representatives and other diverse stakeholders as it implements its ESEA flexibility request.

· The SEA is making sure that teachers and other diverse stakeholders understand the implications of the SEA’s ESEA flexibility plan for LEAs, schools, teachers, and students.

· The SEA is making sure that parents, including parents of students with disabilities and English learners, understand the implications of the SEA’s ESEA flexibility plan for LEAs, schools, teachers, and students (e.g., school identification and/or rating criteria and resulting activities).
	· The SEA is making sure that input from teachers and their representatives and other diverse stakeholders is widely sought, meaningfully considered, and incorporated when appropriate.
· The SEA is reviewing, assessing, and revising, as appropriate, its method to engage and solicit input from stakeholders.
	
	· The SEA is continuing to make sure that stakeholders remain informed and fully understand ESEA flexibility, the components of the SEA’s plan, and implications for LEAs, schools, teachers, and students and input from stakeholders is widely sought, meaningfully considered, and incorporated when appropriate.
· The SEA is continuing to review, assess, and revise, as appropriate, its method to engage and solicit input from stakeholders.



PRINCIPLE 1: COLLEGE- AND CAREER-READY EXPECTATION FOR ALL STUDENTS

	
	
	Meeting
	Expectations
	
	Future Goal

	Element
	Not Meeting Expectations
	Foundation


	Continuing Improvement
	
	Sustainability

	Transition to and Implement College- and Career-ready Standards (1.B)

	
	· The SEA is carrying out its plan to transition to college- and career-ready standards, and is ensuring implementation of those standards in the 2013–2014 school year, for all schools and students, including students with disabilities and English learners, consistent with its approved ESEA flexibility request 


	This level is not applicable for transition activities.

For SEAs implementing college- and career-ready standards

· The SEA is using systems and processes to help ensure that LEAs implement college- and career-ready standards in a manner that positively impacts student learning or instructional practice for all students. 
· The SEA is reviewing, assessing, and revising, as appropriate, activities related to college- and career-ready standards implementation. 

	
	This level is not applicable for transition activities.

For SEAs implementing college- and career-ready standards

· The SEA can demonstrate the positive impact the adoption of college- and career ready standards has on student achievement across all groups. 

· The SEA has the system, staff, and resources in place to continue supporting LEA and school implementation of college- and career-ready standards.

· The SEA has increased coordination with institutions of higher education to fully support the implementation of college- and career ready standards.
· The SEA provides differentiated and targeted services to address implementation challenges LEAs are facing.

· The SEA continues to review, assess, and revise, as appropriate, activities related to college- and career-ready standards implementation.  

	Adopt English Language Proficiency Standards that Correspond to College- and Career-ready standards (Assurance 2)
	
	· The SEA adopts and implements English language proficiency standards that correspond to the State’s college- and career-ready standards and that reflect the academic language skills necessary to access and meet the new college- and career-ready standards no later than the 2013–2014 school year.
	· The SEA is using systems and processes so that LEAs implement ELP standards in a manner that positively impacts student learning or instructional practice schoolwide.
· The SEA is reviewing, assessing, and revising, as appropriate, activities related to ELP standards implementation. 

	
	· The SEA can demonstrate the positive impact of the adoption of ELP standards on student achievement for English learners.

· The SEA has the system, staff, and resources in place to continue supporting LEA and school implementation of ELP standards.

· The SEA provides differentiated and targeted services to address implementation challenges LEAs are facing related to ELP standards implementation.

· The SEA continues to review, assess, and revise, as appropriate, activities related to ELP standards implementation.  

	Develop and Administer High-Quality Assessments Aligned With College- and Career-ready Standards (Assurance 3)
	
	· The SEA develops and administers (no later than the 2014–2015 school year) annual, statewide, aligned high-quality assessments, and corresponding achievement standards, that measure student growth in at least grades 3-8 and at least once in high school.
	· The SEA is using systems and processes to support LEAs and schools in using student growth data to inform efforts to improve student achievement.

· The SEA is reviewing, assessing, and revising, as appropriate, its high-quality assessments and its support for LEAs and schools in using student growth data.
	
	· The SEA has systems, staff, and resources to continue to support LEAs and schools in using student growth data to inform efforts to improve student achievement.

· The SEA is continuing to review, assess, and revise, as appropriate, its high-quality assessments and its support for LEAs and schools in using student growth data.

	Develop and Administer Alternate Assessments consistent with 34 C.F.R § 200.6(a)(2) (Assurance 3)

	
	· The SEA develops and administers (no later than the 2014-2015 school year) alternate assessments based on grade-level academic achievement standards or alternate assessments based on alternate academic achievement standards for students with the most significant cognitive disabilities and are aligned with the State’s college- and career-ready standards.
	· The SEA is using systems and processes to support LEAs and schools in using alternate assessment data to inform efforts to improve student achievement.

· The SEA is reviewing, assessing, and revising, as appropriate, its alternate assessments and its support for LEAs and schools in using alternate assessment data.
	
	· The SEA has systems, staff, and resources to continue to support LEAs and schools in using alternate assessment data to inform efforts to improve student achievement.

· The SEA is continuing to review, assess, and revise, as appropriate, its alternate assessments and its support for LEAs and schools in using alternate assessment data.

	Develop and Administer ELP Assessments Aligned with the State’s ELP Standards, consistent with the requirements in ESEA sections 111(b)(7), 3113(b)(2), and 3122(a)(3)(A)(ii) (Assurance 4)

	
	· The SEA develops and administers ELP assessments aligned with the State’s ELP standards, consistent with the requirements in ESEA sections 111(b)(7), 3113(b)(2), and 3122(a)(3)(A)(ii) (no later than the 2014–2015 school year).
	· The SEA is using systems and processes to support LEAs and schools in using ELP assessment data to inform efforts to improve student achievement.

· The SEA is reviewing, assessing, and revising, as appropriate, its alternate assessments and its support for LEAs and schools in using ELP assessment data.
	
	· The SEA has systems, staff, and resources to continue to support LEAs and schools in using ELP assessment data to inform efforts to improve student achievement.

· The SEA is continuing to review, assess, and revise, as appropriate, its ELP assessments and its support for LEAs and schools in using ELP assessment data.

	Annually Reports to the Public College-going and College-credit Accumulation Rates, as defined under State Fiscal Stabilization Fund Indicators (c)(11) and (c)(12) (Assurance 5)

	
	· The SEA annually reports to the public college-going and college-credit accumulation rates, as defined under State Fiscal Stabilization Fund Indicators (no later than 2014–2015).

· The SEA ensures that public college-going and college-credit accumulation rates are reported to the public in a manner that is concise and presented in an understandable and uniform format accessible to persons with disabilities and, to the extent practicable, provided in a language that parents can understand.


	· The SEA is using systems and processes to support LEAs and schools in using college-going and college-credit accumulation rates to inform efforts to increase the number or percentage of students graduating from high school college- and career-ready.

· The SEA is reviewing, assessing, and revising, as appropriate, its method(s) to publicly report college-going and college-credit accumulation rates.
	
	· The SEA has the systems, staff and resources to continue to report to the public college-going and college-credit accumulation rates and support LEAs and schools in using college-going and college-credit accumulation rates to inform efforts to increase the number or percentage of students graduating from high school college- and career-ready.

· The SEA is continuing to review, assess, and revise, as appropriate, its method to publicly report college-going and college-credit accumulation rates.



Principle 2: State-Developed Differentiated Recognition Accountability, and Support

	
	
	Meeting
	Expectations
	
	Future Goal

	Element
	Not Meeting Expectations
	Foundation


	Continuing Improvement
	
	Sustainability

	Develop and Implement  a State-Based System of Differentiated Recognition, Accountability, and Support (2.A)
	
	· The SEA implements a system of differentiated recognition, accountability, and support for all LEAs in the State and for all Title I schools in those LEAs consistent with the SEAs request.

	· The SEA is using its system of differentiated recognition, accountability, and support to ensure that schools are showing improvement in overall performance, school rating, or individual elements of school performance or ratings.

· The SEA is using systems and processes to review the performance of and make adjustments, as needed, to the SEA’s system of differentiated recognition, accountability, and support.

· The SEA has systems and processes in place to accurately diagnosis areas for improvement for schools and LEAs and can effectively deploy resources to support LEAs with improvement activities.  
	
	· The SEA is using its systems and processes to ensure that schools are able to sustain improvements in overall performance, school rating, or individual elements of school performance or ratings and to continually improve its system of differentiated, recognition, accountability, and support.

· The SEA can scale up effective practices that have demonstrated positive impacts on student achievement across all student groups. 

· The SEA ensures coherence and clarity of purpose across programs and personnel that work with statewide systems of support. 



	Reward Schools (2.C)
	
	· The SEA is, consistent with the SEA approved flexibility request, providing incentives and recognition for success on an annual basis by publicly recognizing and, if possible, rewarding Title I schools making the most progress or having the highest performance as reward schools.
	· The SEA is using systems and processes to ensure that incentives, recognition, or rewards are meaningful to reward schools and LEAs and serves to incentivize other schools and LEAs to pursue designation as a reward school.

· The SEA is leveraging strategies and best practices from reward schools to build capacity in other LEAs and schools.

· The SEA continues to assess its system of incentives, recognition, or rewards and makes necessary adjustments or revisions to implementation.  
	
	· The SEA has systems, staff, and resources to continue its system of incentives, recognition, or rewards and leverage strategies and best practices from reward schools to build capacity in other LEAs and schools. 

· The SEA has systems to ensure that continued adjustments and revisions are made to this system.



	Priority Schools (2.D)
	
	· The SEA is ensuring that LEAs are implementing interventions aligned with ALL of the turnaround principles in priority schools as indicated in its approved ESEA flexibility request, and is on track to ensure implementation in all priority schools no later than the 2014–2015 school year.

 
	· The SEA is analyzing implementation strategies in priority schools and identifying ways to help increase and strengthen LEA capacity. 

· The SEA uses data to make mid-course corrections to better support priority schools. 

· The SEA has processes in place to either provide direct support to districts or identify external groups to support LEAs with implementation of turnaround principles in priority schools.
	
	· The SEA demonstrates the positive impact of interventions in priority schools and scales up effective practices.

· The SEA has policies, procedures, and practices in place to sustain improvements in priority schools. 

· The SEA has streamlined the coordination of staff across departments and external organizations to sustain results.

· There is coherence and clarity of purpose across programs and the SEA efficiently leverages resources to match the need of LEAs with priority schools.



	Focus Schools (2.E)
	
	· The SEA is ensuring that LEAs implement, consistent with the SEA’s approved request, interventions in each focus school based on academic data targeted to the specific school need/student group performance.
	· The SEA is using systems and processes to examine the impact of interventions in focus schools on student learning for the particular student groups or on the reason the school was identified (e.g., graduation rate) and revising implementation, as needed. 

· The SEA is analyzing implementation strategies in focus schools and identifying ways to help increase and strengthen LEA capacity. 

· The SEA uses data to make mid-course corrections to better support focus schools. 

· The SEA has processes in place to either provide direct support to districts or identify external groups to support LEAs with implementation of interventions in focus schools.


	
	· The SEA is ensuring that LEAs/schools have demonstrated positive impact of interventions in focus schools on student learning for the particular student groups or on the reason the school was identified (e.g., graduation rate).

· The SEA has systems, policies, procedures, and resources in place to sustain improvements.
· The SEA demonstrates the positive impact of interventions in focus schools and scales up effective practices.

· The SEA has streamlined the coordination of staff across departments and external organizations to sustain results.

· There is coherence and clarity of purpose across programs and the SEA efficiently leverages resources to match the needs of LEAs with focus schools.



	Other Title I Schools (2.F)
	
	· The SEA is ensuring that, consistent with the SEAs approved flexibility request, incentives and supports are provided to other Title I schools that, based on the SEA’s new AMOs, graduation rates, and other measures, are not making progress in improving student achievement and narrowing achievement gaps. 


	· The SEA is using systems and processes to ensure that incentives and supports provided to other Title I schools have a positive impact on improving student achievement and narrowing achievement gaps.
· The SEA ensures that the LEA/school has a plan to assess the effectiveness of those incentives or supports moving forward and has a process for making adjustments to implementation based on that assessment.


	
	· The SEA is ensuring the ongoing provision of incentives and supports to other Title I schools to ensure that schools continue making progress in improving student achievement and narrowing achievement gaps.

· The SEA has systems to ensure that continued adjustments and revisions are made to the SEA’s approach for providing incentives and supports to other Title I schools.

	State and Local Report Cards (2.B and Assurance 14) (ESEA §1111)
	
	· The SEA reports annually on its State report card, and will ensure that its LEAs annually report on their local report cards, all required information for the “all students” group and for each student group described in ESEA section 1111(b)(2)(C)(v(II).


	· The SEA is using systems and processes to ensure that LEA and school report cards are reported to the public in an accessible and understandable manner.

· The SEA is assessing and revising its method for publishing and disseminating LEA and school report cards. 

	
	· The SEA is continuing to use systems and processes to ensure that LEA and school report cards are reported to the public in an accessible and understandable manner.

· The SEA is continuing to assess and revise its method for publishing and disseminating LEA and school report cards.  



PRINCIPLE 3: SUPPORTING EFFECTIVE INSTRUCTION AND LEADERSHIP

	
	
	Meeting
	Expectations
	
	Future Goal

	Element
	Not Meeting Expectations
	Foundation


	Continuing Improvement
	
	Sustainability

	Develop and Adopt Guidelines for Local Teacher and Principal Evaluation and Support Systems (3.A)
	
	· This activity was/is being addressed through the review and approval of the SEA’s Principle 3 guidelines.
	· This activity was/is being addressed through the review and approval of the SEA’s Principle 3 guidelines.
	
	· This activity was/is being addressed through the review and approval of the SEA’s Principle 3 guidelines.

	Ensure LEAs Implement Teacher Evaluation and Support Systems (3.B Teacher)
	
	· The SEA is ensuring that the development, adoption, piloting, and implementation of teacher evaluation and support system(s) is carried out consistent with the SEA’s approved guidelines and approved ESEA flexibility request.
· The SEA is ensuring that the development, adoption, piloting, and implementation of teacher evaluation and support system(s) is occurring with the involvement of teachers.
	· The SEA is using systems, processes, and data to ensure that teacher evaluation and support system(s) that are being developed, adopted, piloted, and implemented are positively impacting teacher practice.

· The SEA is using systems and process to ensure that adjustments and revisions are being made to improve teacher evaluation and support system(s).

· The SEA is involved in continual outreach to principals, teachers, and stakeholders to identify implementation challenges in order to strengthen principal and teacher evaluation systems.


	
	This level is not applicable for systems in development.

· The SEA demonstrates rater consistency across LEAs and scales up effective practices. 

· For systems being piloted or implemented, the SEA has systems, staff, and resources to ensure that LEAs receive the necessary tools to continue improvement in teacher practice.

· The SEA has systems, staff, and resources to ensure that continued adjustments and revisions are made to the teacher evaluation and support systems based on student achievement and, teacher performance data.

	Ensure LEAs Implement Principal Evaluation and Support Systems (3.B Principal)
	
	· The SEA is ensuring that the development, adoption, piloting, and implementation of principal evaluation and support system(s) is consistent with the SEA’s approved guidelines and approved ESEA flexibility request

· The SEA is ensuring that the development, adoption, piloting, and implementation of principal evaluation and support system(s) is occurring with the involvement of principals
	· The SEA is using systems, processes, and data to ensure that principal evaluation and support systems that are being developed, adopted, piloted, and implemented are positively impacting principal practice.

· The SEA is using systems and process to ensure that adjustments and revisions are being made to improve principal evaluation and support system(s).


	
	This level is not applicable for systems in development.

· For systems being piloted or implemented, the SEA has systems, staff, and resources to ensure the continued improvement in principal practice.

· The SEA has systems, staff and resources to ensure that continued adjustments and revisions are made to the principal evaluation and support systems based on student achievement and, principal performance data.


ESEA FLEXIBILITY PART B MONITORING REPORT FOR THE SEA

Overview Of ESEA Flexibility Monitoring 

The U.S. Department of Education (ED) is committed to supporting State educational agencies (SEAs) as they implement ambitious reform agendas through their approved ESEA flexibility requests.  Consistent with this commitment, ED has designed a monitoring process to assess an SEA’s implementation of the principles of ESEA flexibility and the State-level systems and processes needed to support that implementation.  This is intended to make sure that SEAs are maximizing the impact of these principles and are making progress toward ultimately increasing student achievement and improving the quality of instruction for all students.  Information from monitoring will then be used to inform the selection and delivery of technical assistance to SEAs. 

ED has divided the monitoring into three components: 

· Part A, which occurred in fall 2012 through desk monitoring, provided ED with a more in-depth understanding of the SEA’s goals and approach to implementing ESEA flexibility and ensured that the SEA had the critical elements of ESEA flexibility in place to begin implementation of its plan in the 2012–2013 school year.  

· Part B will take place between summer and fall 2013.  ED will take a deeper look at the SEA’s implementation of ESEA flexibility across Principles 1, 2, and 3, as well as follow-up on any “next steps” from the SEA’s ESEA Flexibility Part A Monitoring Report.  The SEA will be monitored for Part B either through onsite monitoring or through desk monitoring.  The format and depth of that review will be differentiated and customized for each SEA (see details below). 

· Part C monitoring will occur for those SEAs that are approved for extensions of ESEA flexibility beginning in the 2014–2015 school year.  
ED will support each SEA in its implementation of ESEA flexibility across all three monitoring components and will work to identify areas for additional technical assistance.

Part B Monitoring

In Part B monitoring, SEA implementation of ESEA flexibility was reviewed across several key areas:  State-level Systems and Processes, Principle 1, Principle 2, and Principle 3, as outlined in the ESEA Flexibility Part B Monitoring Protocol.  In each broad area, ED identified key elements that are required under ESEA flexibility and are likely to lead to increased achievement for students.  ED assessed the effectiveness of implementation of ESEA flexibility by identifying the extent to which an SEA:

1. Is ensuring that implementation is occurring consistent with the SEA’s approved request and the principles and timelines of ESEA flexibility.

2. Is continuing to review and make adjustments to support implementation.

3. Is sustaining implementation and improvements.

The SEA was identified for either onsite monitoring or desk monitoring for Part B.  The depth at which ED reviewed each element of ESEA flexibility was differentiated for the SEA.  All elements included in an SEA’s review received a Foundational Review and select elements also received a Comprehensive Review.
· Foundational Review.  ED conducted a basic assessment of the SEA’s implementation of all ESEA flexibility elements to ensure that the SEA’s implementation is at minimum meeting expectations of implementation.  The Foundational Review included those questions labeled Foundational Review Questions in the ESEA Flexibility Monitoring Part B Protocol.  

· Comprehensive Review.  ED conducted a more in-depth review of an SEA’s implementation of selected elements.  For elements selected for a Comprehensive Review, ED’s review will address the questions labeled Comprehensive Review Questions, in addition to those questions labeled Foundational Review Questions in the ESEA Flexibility Monitoring Part B Protocol.  

The SEA’s implementation of its approved ESEA flexibility request was monitored on [insert dates] through [an onsite visit/desk monitoring].  ED’s review of the SEA included Comprehensive Reviews of: [insert elements that received a comprehensive review].  All remaining elements listed in the following report were addressed through a Foundational Review.

The ESEA Flexibility Part B Monitoring Report provides feedback to the SEA on its progress in implementing the elements of ESEA flexibility identified in the ESEA Flexibility Part B Monitoring Protocol to ensure the SEA implements ESEA flexibility fully, effectively, and in a manner that is consistent with the SEA’s approved request and the requirements and timelines of ESEA flexibility.  

The report contains a Highlights section that identifies key accomplishments in the SEA’s implementation of ESEA flexibility in the areas ED monitored.  The report also contains a Summary and Analysis of an SEA’s Implementation of ESEA Flexibility section.  This section includes the following information for each element: 

· Level of Implementation.  This section describes the SEA’s level of implementation of each element that is monitored, and is based on the Part B Monitoring Implementation Rubric. 

· Summary of Progress and Analysis of Implementation.  This section provides a snapshot of the SEA’s progress in implementing each element of ESEA flexibility based on interviews with the SEA and written documentation provided to ED.  This section also includes a discussion of the status of Next Steps identified in Part A monitoring.  

· Next Steps.  When appropriate, this section includes a set of Next Steps to be taken to ensure that the SEA is, at minimum, meeting expectations for each element.

The Additional Comments section provides additional information, suggestions, or recommendations that the SEA may want to consider.  After the SEA is monitored, ED will work to identify technical assistance needs to assist the SEA in increasing student achievement through ESEA flexibility.  

Highlights Of The SEA’s Implementation Of ESEA Flexibility

· This section identifies key accomplishments in the SEA’s implementation of ESEA flexibility in the areas that ED monitors.

Summary and Analysis Of The SEA’s Implementation of ESEA Flexibility And Next Steps 

	Element
	Requirement/Activity

	Level of Implementation
	This section describes the SEA’s level of implementation of each element that is monitored, and is based on the Part B Monitoring Implementation Rubric.


	Summary of Progress and Analysis of Implementation
	This section provides a snapshot of the SEA’s progress in implementing each element of ESEA flexibility based on the evidence the SEA described during its monitoring or through written documentation provided to ED.
This section also includes discussion of the status of Next Steps identified in Part A monitoring.

	Next Steps
	When appropriate, this section includes a set of Next Steps to be taken to ensure that the SEA is, at a minimum, meeting expectations for each element.




Additional Comments

· If appropriate, the Department will include any additional comments, suggestions, or recommendations that the SEA may want to consider. 
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