IMPROVEMENTS TEXAS MADE TO ITS ESEA FLEXIBILITY REQUEST

Based on feedback from peer reviewers and U.S. Department of Education staff, Texas made the following improvements to its original request in order to meet the principles of ESEA flexibility.

CONSULTATION 

· Texas committed to establishing a process to conduct meaningful consultation with teachers and their representatives moving forward regarding the implementation of its ESEA flexibility request.
principle 1: college and career ready expectations for all students

· Texas provided additional detail clarifying that all teachers, particularly teachers of students with disabilities, were receiving supports to help them transition to teaching to the new standards.  Texas also explained its process for supporting students assessed using the alternate assessments based on modified academic achievement standards in transitioning to the general assessment by 2014-2015.
PRINCIPLE 2: STATE-DEVELOPED SYSTEM OF DIFFERENTIATED RECOGNITION, ACCOUNTABILITY AND SUPPORT
· Texas removed its State accountability system, the Performance Index Framework, as the system it proposed to meet the requirements of ESEA flexibility.  To meet the requirements of ESEA flexibility, Texas will identify reward, priority and focus schools, consistent with the definitions of those schools and provide them incentives and supports through the Texas Accountability Intervention System.  In addition, Texas will implement a set of System Safeguards, requiring all campuses (schools) and districts to meet ambitious, yet achievable performance targets in reading and math, graduation rate and participation rate for all students.  
· Texas established performance targets in reading/language arts and mathematics that increase in annual increments resulting in 100 percent proficiency by 2019-2020.

· Texas increased the rigor of exit criteria for priority and focus schools, the bottom performing 15 percent of all Title I schools in the State.  These schools must close the achievement gap or graduation rate, as applicable, by 50 percent.  
· For Priority Schools that continue to fail to improve, if the commissioner determines that the campus is not fully implementing the updated targeted improvement plan or if the students enrolled at the campus fail to demonstrate substantial improvement in the areas targeted by the updated plan, the commissioner may order repurposing, alternative management, or closure of the campus. Additionally, after implementation of the improvement plan in year three of Priority status, the commissioner may order a hearing to be held before the commissioner or the commissioner’s designee at which the president of the board of trustees, the superintendent, and campus principal must appear and explain the campus’s low performance, lack of improvement, and plan’s for improvement. 

· If a Focus school does makes significant progress toward meeting the performance targets in reading/language arts and mathematics for two consecutive years following intervention, the campus will implement improvement interventions based on the Texas Accountability Intervention System during the third year with reduced support from the Texas Education Agency and/or the Texas Center for District & School Support, and increased support from the regional Education Service Center.  In addition to other interventions and sanctions, the commissioner may order a school district or campus to acquire professional services at the expense of the district or campus to address the applicable financial, assessment, data quality, program, performance, or governance deficiency. 

PRINCIPLE 3: SUPPORTING EFFECTIVE INSTRUCTION AND LEADERSHIP
· Texas will submit final guidelines for teacher and principal evaluation that meet the principles of ESEA flexibility by May 2014. 

· As part of this process, Texas will update its rules so that evaluations occur annually with no more than three years in between summative evaluations, and include student growth as a significant factor.
· Texas will monitor districts for compliance with its system for teacher and principal evaluation and support, and take enforcement action when districts are not in compliance.

