HIGHLIGHTS OF TEXAS’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY EXPECTATIONS FOR ALL STUDENTS
Texas has adopted college- and career-ready standards in reading, math, social studies and science developed through a process involving its institutions of higher education and other stakeholders.     Texas has a robust system of supports and resources for the nearly 1 million English Learners in the State.  A dedicated website, the Texas English Language Learner Web Portal (www.elltx.org) is available to educators and parents throughout the State.  This website includes resources, tools and training materials that are designed to support educators in effectively serving English Learners and also in improving content knowledge and English language proficiency.
IMPROVED STATE AND DISTRICT ACCOUNTABILITY AND SUPPORT FOR ALL STUDENTS 

Ambitious Performance Targets: Texas established new performance targets for reading and mathematics that increase equally and result in 100 percent of students achieving proficiency by the 2019-2020 school year.  Texas’ targets are the same for all subgroups, but require greater initial progress by historically underperforming subgroups (specifically English Learners and students with disabilities).
Renewed Focus on Closing Achievement Gaps: Texas will identify the schools in the State with the greatest challenges for groups of students as “Focus schools” and demand interventions to improve student performance.  Focus schools must establish “campus intervention teams” consisting of professional service providers, a district coordinator and school leadership.  The team must conduct a needs assessment and develop an intervention strategy based on evidence-based critical success factors to improve student achievement.  To identify schools with large achievement gaps, Texas will identify the 10 percent of schools with the largest gap between current proficiency rates in mathematics and reading and 75 percent proficient (the target for all subgroups for the 2012-2013 school year).  To exit Focus school status, schools must make significant progress toward closing achievement gaps by reducing the gap between the subgroup’s performance and the annual target by at least 50 percent.

Holding More Schools Accountable for the Achievement of All Students:  To capture more schools in the accountability system, Texas lowered the minimum number of students necessary for individual subgroup performance to be considered (known as “n-size”) from 50 to 25.  This means that the performance in reading and math for an additional approximately 3,000 more students with disabilities will be included in school performance ratings.
Aggressive Plan for Turning Around the Lowest-Performing Schools: Texas will identify the lowest-performing schools in the State as “Priority schools” and ensure that districts implement meaningful interventions in these schools.  Texas’s Priority schools will include schools implementing one of the four school improvement models under the School Improvement Grants program, schools with graduation rates less than 60 percent, and the lowest achieving schools, ranked by the difference between school performance and proficiency targets.  Priority schools must also establish “campus intervention teams,” conduct needs assessments and develop intervention strategies that are evidence-based and align with all of the ESEA flexibility turnaround principles.  Members of the campus intervention teams receive annual training on effective strategies to facilitate school change and improvement, including the turnaround principles, development of leadership, school organization and design, rigorous instructional program that serves all learners, data-driven decision-making, culture and climate, facilitating parent and community involvement, and student supports and intervention strategies.  Teams submit monthly reports to the Texas Education Agency (TEA) and the Texas Center for District and School Support (TCDSS) on progress toward improvement goals.  TEA and the TCDSS provide feedback to teams on improvement efforts.
Increased Accountability and Support for Districts:  Texas is leveraging its strong State- and district-level support and monitoring system to measure the progress of the lowest-performing schools throughout the school year and support districts and schools as they work to improve student achievement.   Any district with a school that misses one or more targets in achievement, graduation rate, participation rate, or use of alternate assessments must engage with the Texas Accountability Intervention System (TAIS) to receive supports and resources to support improvement efforts.  The TAIS requires districts and schools to collect and analyze data, conduct a needs assessment, develop an improvement plan and monitor implementation of the improvement plan.  Schools will receive support from campus intervention teams that include a professional service provider and a district coordinator of school improvement.
Transparently Reporting on Students’ Progress: Texas will provide annual school report cards that meet Federal reporting requirements and display school progress measures, as well as additional detailed academic and financial information that is relevant, meaningful, and easily accessible to the public.
SUPPORTING EFFECTIVE INSTRUCTION AND LEADERSHIP

Texas is redesigning its current teacher and principal evaluation and support systems to use multiple measures, including student growth as a significant factor, in determining educator effectiveness and targeting professional development.  Through this revision process, Texas will engage stakeholders and incorporate growth into educator evaluation ratings.  Texas’ districts will fully implement these new teacher and principal evaluation and support systems by the 2015-2016 school year.  Texas will ensure that districts are implementing high-quality evaluation and support systems by using the State model or a system that has the same components as the State model.
