HIGHLIGHTS OF TENNESSEE’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY expectations FOR ALL STUDENTS

Tennessee adopted rigorous English language arts and math standards now in place in 45 other states and the District of Columbia.  Tennessee has also raised the bar students must clear to demonstrate learning, and made AP courses available to more students.  Tennessee is a governing State in the Partnership for Assessment of Readiness for College and Careers consortium under the Race to the Top Assessment program and a member of the World-Class Instructional Design and Assessment consortium for English language proficiency standards and assessments.
IMPROVED STATE AND DISTRICT ACCOUNTABILITY FOR ALL STUDENTS

Ambitious Performance Targets: Tennessee established new performance targets for both achievement and closing gaps in reading, math, and graduation rates.  These targets require the State, districts, and schools to show significant progress for all students and all groups, while also reducing achievement gaps between groups in half within eight years.  Tennessee will report progress against these targets for the State as well as each district, school, and student group.
Renewed Focus on Closing Achievement Gaps: Tennessee will identify the schools in the State with the greatest challenges for groups of students as “Focus schools” and demand interventions to improve student performance.  Tennessee will identify both schools with the largest within-school achievement gaps and those with the lowest-performing subgroups statewide in achievement or graduation rates, and will offer two-year competitive grants to Focus schools to support interventions.  To protect individual subgroups, Tennessee will identify districts and schools in which any subgroup fails to make progress in half or more of its target areas, and will require improvement actions in these districts and schools.
To capture more schools in the accountability system, Tennessee has lowered from 45 to 30 the minimum number of students necessary for individual subgroup performance to be considered.  This change, in addition to the use of a combined subgroup of historically disadvantaged racial and ethnic groups, will hold an additional 249 schools accountable for the performance of African American, Hispanic, and Native American students, and 93 percent of schools in Tennessee will be accountable for subgroups of students.
Aggressive Plan for Turning Around the Lowest-Performing Schools: Tennessee will identify the lowest-performing schools in the State as “Priority schools” and ensure that districts implement meaningful interventions in these schools.  Approximately half of these schools will become part of the State’s new Achievement School District (ASD), where they will be either converted into charter schools or run directly by the ASD.  Districts may also apply to the State to develop their own ASD-like “Innovation Zones” for school turnaround, or can use School Improvement Grant funds to implement one of the four school intervention models.
Building Capacity for School Improvement: Tennessee will build State and local capacity by reconfiguring its regional Field Service Centers (FSCs) to emphasize comprehensive support and oversight for low-performing schools.  The FSCs will assist districts through the review of their improvement plans, and will provide support to schools that do not meet performance targets.
Increased Accountability and Support for Districts:  Tennessee’s new accountability system is centered on holding districts accountable for the performance of their schools.  The State will identify districts that do not meet achievement or gap-closure targets, and will increase its level of engagement with these districts and decrease the districts’ autonomy.  These districts must meet with the State to create an aggressive plan for corrective action that will improve achievement and close gaps.
Transparently Reporting on Students’ Progress: Tennessee will continue to report all current data by subgroups on report cards, as well as student growth data for all subgroups.
SUPPORTING EFFECTIVE INSTruCTION AND LEADERSHIP

Tennessee has already passed legislation and adopted new a teacher and principal evaluation and support system, and began implementing the system in the 2011-12 school year.  The system incorporates multiple measures for evaluating teachers and principals, including classroom observations, student growth measures, and other student achievement measures agreed on by the teacher or principal and the evaluator.  To support continuous improvement, teachers are observed four to six times annually depending on their experience and receive regular feedback to improve their practice.  The data from the evaluation system are used in making compensation, termination, and tenure decisions.
