HIGHLIGHTS OF PUERTO RICO’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY EXPECTATIONS FOR ALL STUDENTS
Puerto Rico has adopted college- and career-ready standards in Spanish language arts (SLA) and mathematics for grades K-12, and the University of Puerto Rico certified that students who meet these standards will not need remedial coursework at the postsecondary level.  To support implementation of these standards, Puerto Rico conducted a study of the alignment between classroom instruction and the Puerto Rico content standards, is ensuring that all instruction is fully aligned to college- and career-ready standards, and is producing curriculum documents in Spanish language arts, mathematics, science and English as a Second Language.
IMPROVED STATE AND DISTRicT ACCOUNTABILITY AND SUPPORT FOR ALL STUDENTS 
Ambitious Performance Targets:  Puerto Rico established new performance targets for Spanish language arts and mathematics that cut the gap to proficiency in half within six years for all students and disaggregated student subgroups.  Puerto Rico is also maintaining its current graduation rate goal and targets of a 2 percent annual increase.
Renewed Focus on Closing Achievement Gaps: Puerto Rico will identify the schools with the greatest challenges for groups of students as “Focus schools” and demand interventions to improve student performance.  To identify Focus schools, Puerto Rico will examine achievement gaps between the top and bottom 25 percent of students in addition to Title I high schools with graduation rates between 50 percent and 59 percent.  Other Title I schools that miss performance targets in either achievement or graduation rate for two consecutive years will be required to include interventions in their action plans that align with and have milestones to monitor the needs of subgroups that have missed the targets.  
Emphasis on Growth and Progress: Puerto Rico has identified its highest performing schools and schools making the greatest progress in improving student achievement and closing achievement gaps, and will provide them with meaningful rewards, including publicly recognizing schools on the Puerto Rico Department of Education’s website, through press releases and letters home to parents.  
Aggressive Plan for Turning Around the Lowest Performing Schools: Puerto Rico will identify the lowest-performing schools in the State as “Priority schools” and ensure that these schools implement meaningful interventions.  Puerto Rico identified schools with the lowest performance in Spanish language arts and mathematics, graduation rates below 50 percent, and schools currently implementing school intervention models under the School Improvement Grants (SIG) program. All Priority schools must implement the SIG transformation model, and Priority school directors (i.e., principals) will also receive training and professional development through Puerto Rico’s leadership academy.    
Increasing Capacity for School Improvement: Puerto Rico will provide all schools with technical assistance related to teaching and learning in the areas of guided practice and training in analyzing student data; consultation to identify and address ineffective instructional practices; assistance in identifying and addressing issues affecting parental involvement and assistance in developing improvement plans that include research-based professional development.  
SUPPORTING EFFECTIVE INSTURCTION AND LEADERSHIP
Puerto Rico is developing teacher and principal evaluation and support systems that will be finalized at the end of the 2013-2014 school year and will be based on multiple measures, including student academic growth for all students.  Puerto Rico will pilot these systems in the 2014-2015 school year and fully implement them in the 2015-2016 school year.  In order to ensure that teachers and principals receive high-quality support to improve their instruction and leadership, Puerto Rico is working to overhaul its system of professional development by requiring professional development activities to be job-embedded, differentiated based on the results of evaluation, and delivered primarily in small-groups.

