HIGHLIGHTS OF NEW HAMPSHIRE’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY expectations FOR ALL STUDENTS

New Hampshire adopted rigorous English language arts and mathematics standards now in place in 45 other States and the District of Columbia.  New Hampshire is a member of the World-Class Instructional Design and Assessment Consortium and has partnered with the University of New Hampshire and New Hampshire English Learner teachers to align the State’s English Language Development standards with its New Hampshire College and Career-Ready Standards (NH CCRS).  New Hampshire has developed and implemented a wide range of professional development activities, instructional materials, and other tools to support teachers, including teachers of English Learners and students with disabilities, in transitioning to the NH CCRS.  New Hampshire is a member of the Smarter Balanced Assessment Consortium (SBAC).
IMPROVED STATE AND LOCAL ACCOUNTABILITY FOR ALL STUDENTS
New Theory of Action:  New Hampshire is proposing a new accountability system based on college- and career-ready standards; the development and implementation of a “competency education system” requiring that students demonstrate a mastery of knowledge, skills, and dispositions through a performance assessment system (which will complement SBAC assessments).  In particular, New Hampshire will move toward a comprehensive system of educator and school supports that is based on a “Networked Strategy”.  This Networked Strategy encompasses complementary, online networks focused on Technical Assistance (Improve)to implement the State’s improvement strategies, Knowledge (Learn) linked to specific issues and topics, and Innovation (Transform) designed to support experimentation and demonstration of promising practices.
Ambitious Performance Targets:  New Hampshire established new performance targets in reading and mathematics that will cut the gap to proficiency in half within six years for all students and disaggregated student subgroups.  New Hampshire also will build on its previous success in increasing graduation rates by setting annual graduation rate targets that will cut the gap to the State’s 95 percent graduation rate goal in half within six years for all students and subgroups.    

Renewed Focus on Closing Achievement Gaps:  New Hampshire will identify the schools in the State with the greatest challenges for groups of students as “Focus schools” and demand interventions to improve student performance.  New Hampshire will identify Focus schools using a three-year average “equity index” that measures achievement gaps and will implement the same comprehensive improvement process and interventions for Focus schools, including the same State-level supports, as for Priority schools, except that specific interventions must focus on identified subgroup needs and achievement gaps.  In addition, New Hampshire will support Focus schools through a Focused Monitoring protocol developed to meet the needs of students with disabilities but that holds promise for closing achievement gaps for other subgroups as well, along with district-level Collaboration Leadership Institutes aimed at improving outcomes for students with disabilities.

Aggressive Plan for Turning Around the Lowest-Performing Schools:  New Hampshire will identify the lowest-performing schools in the State as “Priority schools” and ensure that these schools implement meaningful interventions.   New Hampshire requires priority schools to use the Indistar system to support needs analysis and improvement planning, with oversight and input from a lead school improvement coach who also is part of a State-level School Improvement Team.  Non-SIG priority schools will implement interventions consistent with the turnaround principles of ESEA flexibility or may use one of the four SIG models.  Priority schools will be supported through the State’s Technical Assistance networks, and each LEA with a priority school will be required to reserve at least 10 percent of its Title I funds, subject to approval and monitoring by the SEA, to support interventions.  Priority schools that do not show improvement after three years will be subject to direct intervention by the Commissioner, who will negotiate an improvement and restructuring plan with the local superintendent and school board, re-direct the use of federal funds in support of research-based best practices, and either install an on-site, full-time school turnaround facilitator or replace the principal.
Capacity-Building in Support of New Hampshire’s Networked Strategy:  New Hampshire launched its Networked Strategy in Fall 2012, accompanied by a reorganization of State educational agency (SEA) resources to leverage technology and prioritize human capital.  Key elements of this reorganization included regional liaisons charged with solving problems and responding to district needs, dedicated SEA lead coaches assigned to manage the individual improvement plans of the Priority and Focus Schools, an SEA turnaround team that will provide intensive support for those Priority Schools not showing improvement through participation in the networks, and implementation of a Field Support Network (including shared documents, a shared calendar, and a customer relationship management tool) to better track and manage interactions with districts and schools.  The SEA will assess the effectiveness of its network-based support system through ongoing focus groups and evaluations with teachers and leaders; by measuring improvements in student achievement, particularly in Priority and Focus Schools; and by rigorously evaluating all internal and external providers.

SUPPORTING EFFECTIVE INSTruCTION AND LEADERSHIP
New Hampshire will finalize statewide guidelines for teacher and principal evaluation and support systems in summer 2013.  The State’s current draft guidelines include the use of four performance levels (highly effective, effective, needs improvement, and ineffective); the use of a decision matrix that ensures that no teacher can be rated “effective” with low overall student growth; annual evaluations for new teachers and any teacher rated “ineffective,” with “effective” teachers evaluated once every three years; and non-renewal of contracts following two years of support for teachers with low evaluation ratings who do not improve their performance.  Districts will use multiple measures of student growth, including student growth based on State assessments, student learning objectives, and other local measures, as well the use of shared attribution of growth data in appropriate instructional settings.  New Hampshire will collect and analyze data from the pilot phases of local teacher evaluation systems to compare the impact of various combinations of growth measures on summative ratings, and the State also will “audit” local evaluation systems by comparing the results of the school accountability system with the results of educator evaluation systems.

