HIGHLIGHTS OF INDIANA’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY EXPECTATIONS FOR ALL STUDENTS
Indiana has adopted the rigorous standards in English language arts and mathematics now in place in 45 other states and the District of Columbia.  Indiana has already aligned teacher preparation standards and course descriptions to the new standards.  Grades K-2 will be implementing the new standards in 2012–2013 and Indiana has a detailed plan to implement the standards in all grades in the 2013–2014 school year and to administer aligned assessments in the 2014–2015 school year.  Indiana is a governing member of the Partnership for Assessment of Readiness for College and Careers consortium under the Race to the Top Assessment Program.
IMPROVED STATE AND DISTRICT ACCOUNTABILITY AND SUPPORT FOR ALL STUDENTS 

A-F Grading System Based on High Expectations and Multiple Measures: Indiana gives each school a grade (A-F) based on an index that includes student achievement and growth and, for high schools, graduation rate and college and career readiness, which is based on participation in AP/IB exams, dual credits, and industry certifications.  Indiana will focus on the growth of the lowest performing students by giving schools as much credit for the growth of the “bottom 25 percent” of students as for the growth of the “top 75 percent” of students.  
Ambitious Performance Targets:  Indiana established new performance targets for reading and mathematics based on the goal of having each school, district, and subgroup within each school receive an A or improve by one letter grade by 2015, and receive an A or improve by two letter grades by 2020.  Indiana has established annual targets for the “all students” group and for each subgroup, including the subgroups of the “bottom 25 percent” and the “top 75 percent.”  For high schools, Indiana has also set targets toward the State’s “90-25-90 goal,” which represents a 90 percent proficiency rate, 25 percent college- and career-readiness (based on participation in AP/IB exams, dual credits, and industry certifications), and 90 percent graduation rate.
Renewed Focus on Closing Achievement Gaps:  Indiana will identify the schools in the State with the largest gaps between the highest and lowest performing subgroups as “focus schools.”  Each focus school will be required to implement interventions that reflect three “readiness” domains — readiness to learn, readiness to teach, and readiness to act.  In addition, by focusing on the achievement of the “bottom 25 percent” subgroup, Indiana will ensure that more schools are held accountable for the achievement of students that fall into traditional ESEA subgroups.  For instance, by looking only at the ESEA subgroups, 57 percent of Indiana’s schools were held accountable for the performance of students with disabilities; by including the “bottom 25 percent subgroup,” 99 percent of schools are held accountable for the performance of students in this subgroup.  
Aggressive Plan for Turning Around the Lowest-Performing Schools:  Indiana will identify the lowest-performing schools in the State as “priority schools” and ensure that districts implement meaningful interventions in these schools.  These interventions must also reflect the three “readiness” domains and must be aligned to the ESEA flexibility turnaround principles.  Over time, if a priority school is unable to improve its performance, it may be subject to State intervention.
Increased Accountability and Support for Districts:  To ensure sufficient support for implementation of interventions, districts will be required to complete a Funding and Intervention Alignment worksheet to demonstrate that they are leveraging appropriate Federal and state funds.  Specialists from the State will also conduct monitoring visits of schools to ensure that interventions are being implemented with fidelity.
SUPPORTING EFFECTIVE INSTRUCTION AND LEADERSHIP

Indiana has developed and adopted guidelines for teacher and principal evaluation and support systems through State statute.  Under the State law, all districts must establish a teacher evaluation system by July 1, 2012.  To meet this requirement, districts may adopt the model system developed by the State or may develop their own systems that meet the State guidelines.  The State statute and regulations adopted under the statute describe a system of multiple measures, including student growth and achievement, to differentiate performance into four ratings categories.  All teachers must be evaluated at least annually, and the results of the evaluations must inform professional development and are a factor in contract status (i.e., tenure).
