HIGHLIGHTS OF HAWAII’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY expectations FOR ALL STUDENTS

Hawaii adopted rigorous English language arts and math standards now in place in 45 other States and the District of Columbia.  To support the implementation of these standards for all students, Hawaii is integrating instructional strategies for teachers of English Learners and students with disabilities into professional development by restructuring planning groups at the Hawaii Department of Education (HIDOE) to include teams consisting of student support specialists, content area teachers, teachers of English Learners, and special education teachers.  Hawaii is a governing State in the Smarter Balanced Assessment Consortium under the Race to the Top Assessment program, and is a member of the World-Class Instructional Design and Assessment (WIDA) consortium that is aligning English language proficiency (ELP) standards to college- and career-ready standards.
IMPROVED STATE AND DISTRICT ACCOUNTABILITY FOR ALL STUDENTS

Differentiated Accountability Model:  Hawaii proposes to measure and classify schools using the Hawaii Academic Performance Index (API), which includes achievement in reading, mathematics, and science; growth in reading and mathematics; achievement gaps in reading and mathematics; chronic absentee rates for elementary schools; EXPLORE/PLAN performance for middle schools; and graduation rates, college-going rates, and ACT performance for high schools.  The achievement gap measure is based on the gap between a new “high-needs” subgroup (low-income students, English Learners, and student with disabilities) and other students.
Ambitious Performance Targets:  Hawaii established new performance targets for reading/language arts and math that will cut the gap to proficiency in half within six years for all students and disaggregated student subgroups.  Hawaii will set targets that differ by complex area, which are made up of a high school and its feeder schools, and all schools and subgroups in a given complex area will have the same targets.  Hawaii will also maintain its graduation rate goal of 90 percent, with new annual targets based on reaching that goal by 20172018.

Renewed Focus on Closing Achievement Gaps:  Hawaii will identify the schools in the State with the greatest challenges for groups of students as “Focus schools” and demand interventions to improve student performance.  Hawaii identified schools with a graduation rate less than 70 percent for two consecutive years, schools with large within-school achievement or graduation rate gaps, and schools with low performance on the Hawaii API.  Supports for Focus schools include a school improvement review process, the development and implementation of a Focus Academic and Financial Plan, and Teams for School Improvement, which include personnel from the State office, complex areas, and external providers with demonstrated expertise in school improvement, curriculum, instruction, assessment, parent and community involvement, English Learners, students with disabilities, and student support. 
To capture more schools in the accountability system, Hawaii is lowering the minimum number of students necessary for individual subgroup performance to be considered (known as “n-size”) from 40 to 20 for the gap indicator in the Hawaii API, and removing the n-size requirement entirely for the other indicators.  By reducing the n-size, the number of schools accountable for students with disabilities will increase from 58 to 285, and schools in Hawaii will be accountable for an additional 4,531 students with disabilities.
Aggressive Plan for Turning Around the Lowest-Performing Schools:  Hawaii will identify the lowest-performing schools in the State as “Priority schools” and ensure that these schools implement meaningful interventions.  Hawaii identified schools with a graduation rate less than 70 percent for three consecutive years, schools currently implementing school intervention models under the School Improvement Grants (SIG) program, and the lowest-performing schools based on the Hawaii API.  Priority schools must implement interventions aligned with each of the turnaround principles, including additional flexibility to recruit staff, targeted leadership development and professional development, and extended school day and year.  Priority schools that fail to make meaningful gains will be placed under the authority of the HIDOE’s newly created Office of School Transformation (OST).  
Building Capacity for School Improvement:  Hawaii is building the capacity of the State, complex areas, and schools through a number of key strategies, including teacher-led data teams that drive formative instruction, implementation of college- and career-ready standards, schoolwide tiered supports and interventions for students that are grounded in data, teacher induction and mentoring, teacher and principal evaluation and support, and a school leadership “Academic  Review Team” that meets periodically to set the Academic and Financial Plan, consider leading indicator data, and make mid-course corrections when needed.  Hawaii also deploys a group of STEM resource teachers to partner with schools with the goal of increasing access to and improving the quality of STEM education, as well as a cadre of data coaches to identify and replicate best practices in data-driven decision making and formative assessment practices.

Transparently Reporting on Students’ Progress:  Hawaii will continue to report all current 

data by subgroups on report cards, and is creating State-, complex-, and school-level annual “College and Career Ready Indicators” reports with data on Advanced Placement course taking, SAT scores, college enrollment, and college remediation rates

SUPPORTING EFFECTIVE INSTruCTION AND LEADERSHIP

Hawaii has developed guidelines for teacher and principal evaluation and support systems that will be implemented in all schools by the 20132014 school year.  Hawaii piloted the teacher evaluation system in the 20112012 and 20122013 school years, and began implementing the principal evaluation system in the 2012-13 school year.  Evaluations are based on multiple measures, including multiple classroom observations each year, student surveys, student growth percentiles, and student learning objectives.  All teachers and principals are evaluated annually and develop professional growth plans, while teachers rated as “marginal” receive extra support, including targeted professional development and coaching.
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