HIGHLIGHTS OF ALABAMA’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY expectations FOR ALL STUDENTS

Alabama adopted rigorous college- and career-ready content standards in English/language arts and mathematics for kindergarten through grade 12 after conducting an alignment study of the Common Core State Standards with its previous content standards and augmenting them as allowable with Alabama-specific standards.  To support the transition to and full implementation of the Alabama college- and career-ready standards in all classrooms, schools, and districts, the State developed a district standards transition planning guide and convenes quarterly regional meetings for district staff to report on the status of implementation and continuously refine plans to enhance implementation.  District staff in attendance at these meetings include teachers across grade levels and content areas, as well as teachers of students with disabilities and English Learners.   
IMPROVED STATE AND DISTRICT ACCOUNTABILITY FOR ALL STUDENTS

Differentiated Accountability System to Target Student, School, and District Needs:  To tailor support to all school and districts, Alabama will provide a core set of resources to all schools and more intensive support to its lowest-performing schools through 11 new Regional Planning Teams (RPTs).  These teams include staff from the State’s Regional In-Service Centers (RICs), the State educational agency, and institutions of higher education, and will partner with school and district staff in Priority and Focus schools to conduct needs assessments, select interventions, develop and implement improvement plans, and monitor and support staff.  Additionally, during the 2013–2014 school year, the State will complete development on its new multi-measure index that will serve to provide schools and districts with a more nuanced view of their performance and progress to pinpoint areas of need.  The index will take into account, for example, gaps between each disaggregated student subgroup and the performance of all students in the State. 
Ambitious Performance Targets:  Alabama established new school-, district-, and State-level performance targets in English/language arts and mathematics that will cut the gap to proficiency in half within six years for all students and disaggregated student subgroups.  
Renewed Focus on Closing Achievement Gaps:  Alabama will identify the schools in the State with the greatest achievement gaps between ESEA subgroups as Focus schools and require targeted interventions to improve student performance.  The State will identify both Title I and non-Title I schools as Focus schools, and each school will complete a data review, root cause analysis to determine the reason which led to the school being identified as a Focus school, and begin implementing interventions to address the needs of students in the first semester of the 2013–2014 school year.  In addition, Alabama will require any school that misses an English/language arts, mathematics, or graduation rate target for any student subgroup to indicate in its required continuous improvement plan the actions it will take to address the needs of low-achieving students.  
To capture more schools in the accountability system, Alabama is lowering the minimum number of students necessary for individual subgroup performance to be considered (known as “n-size”) from 40 to 20.  As a result, the number of schools accountable for students with disabilities will increase from 181 to 815, the number of schools accountable for African American students will increase from 780 to 935, and the number of schools accountable for Hispanic students will increase from 84 to 210.   
Aggressive Plan for Turning Around the Lowest-Performing Schools:  Alabama will identify the lowest-performing schools in the State as Priority schools and ensure that districts implement meaningful interventions in these schools.  Alabama will identify schools currently implementing school intervention models under the School Improvement Grant (SIG) program, schools with graduation rates below 60 percent, and the lowest-performing schools based on combined English/language arts and mathematics performance.  All non-SIG schools will use the 2013–2014 school year as a planning year and fully implement interventions beginning in the 2014–2015 school year.  Alabama will also review the performance of schools that students in Priority schools previously attended (i.e., feeder schools) and require interventions in these schools as part of a systemic approach to school turnaround.    
Building Capacity for School Improvement:  Alabama will build on its current Statewide System of Support (SSOS) to provide resources and supports through a differentiated model that provides universal support to all schools and districts and increasingly intensive supports to Priority and Focus schools, respectively.  Through partnering in a more focused manner with staff in its RICs, the State will provide more holistic support to schools and districts.  The RPTs will assist the State in ensuring support for schools and districts in addressing the needs of low-achieving students, students with disabilities, and English Learners.   
Increased Accountability and Support for Districts:  Alabama will hold districts accountable for improving student achievement, closing achievement gaps, and increasing graduation rates for all students and subgroups.  Alabama’s RPTs will engage in monitoring of all districts and will work closely with districts with Priority and Focus schools to plan, implement, and refine interventions.  The RPTs will serve as a liaison between the State and its districts to report on progress and refine support provided to schools and districts accordingly. 
Transparently Reporting on Students Progress:  Alabama and its districts will continue to report all current data, including performance targets and graduation rates, by subgroup, on their report cards.  As Alabama implements its new multi-measure index, it will also report data for each indicator that contributes to a school and district index score, both for all students and all subgroups. 
SUPPORTING EFFECTIVE INSTruCTION AND LEADERSHIP

Alabama established a task force (the Alabama Professional Evaluation Design Committee) that will convene regularly through July 2013 to develop guidelines consistent with the requirements for teacher and principal evaluation and support systems under ESEA flexibility.  Alabama fully implemented new formative teacher and principal evaluation systems in 2012 that, among other functions, serve to inform teacher and principal professional development and improvements to instruction by requiring teachers and principals to develop and implement professional learning plans.  As part of these formative systems, the State partnered with the Alabama Supercomputer Authority to build the infrastructure necessary to implement the systems online.  Alabama will be able to use this infrastructure to support its summative evaluation systems, which the State will pilot and implement according to the ESEA flexibility timelines.
