HIGHLIGHTS OF ALASKA’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY expectations FOR ALL STUDENTS

Alaska adopted rigorous college- and career-ready content standards in English/language arts and mathematics for kindergarten through grade 12 after engaging a wide range of stakeholders in the development process.  The rigor of those standards was certified by Alaska’s institutions of higher education.  To support the implementation of the standards for all students, Alaska makes available to school districts training and support for all teachers and administrators.  Alaska is an Advisory State in the Smarter Balanced Assessment Consortium under the Race to the Top Assessment program. 
IMPROVED STATE AND DISTRICT ACCOUNTABILITY FOR ALL STUDENTS

Accountability System that Provides Incentives for Student Growth at All Levels:  At the core of Alaska’s differentiated system of recognition, accountability and support is the Alaska School Performance Index (ASPI).  At the elementary and middle school levels, the ASPI is comprised of academic achievement, school progress, and attendance; in addition, at the high school level, the ASPI includes graduation rate and a college- and career-ready indicator.  The components of the ASPI are weighted differently depending on a school’s grade level.  Each school will receive a rating based on its ASPI score from 5 stars (highest performing) to 1 star (lowest performing). 
Ambitious Performance Targets:  Alaska established new State- and school-level performance targets in reading, writing, and mathematics that will cut the gap to proficiency in half within six years.  Schools can meet their targets by meeting either the school or State performance targets for that year.  These targets factor into a school’s identification as a Priority or Focus school.
Renewed Focus on Closing Achievement Gaps:  Alaska will identify the schools in the State with the greatest challenges for groups of students as “Focus schools” and demand interventions to improve student performance.  Alaska will identify Focus schools from among the Title I schools with a 1-star rating on the ASPI that are not Priority schools or Title I schools with a 2-star rating, all of which have one or more low-performing subgroups or low graduation rates.  Each Focus school must complete a needs assessment by the end of the 2012–2013 school year and must implement interventions in the 2013–2014 school year.  In addition, with respect to Title I schools that earn a 3-, 4-, or 5-star rating, Alaska will require any school that misses its performance targets in any one subgroup for two consecutive years, that has declining subgroup growth and proficiency index scores over a two-year period, that misses participation rate for any subgroup, or that has a subgroup that missed its graduation rate target to create a plan and time line with specific strategies for improving the achievement or graduation rate of the subgroup(s) affected.
To capture more schools in the accountability system, Alaska is lowering the minimum number of students necessary for individual subgroup performance to be considered (known as “n-size”) from 26 to 5.  Alaska estimates that the number of Title I schools that will be held accountable for subgroup performance under its new system will increase from 233 to 287.  

Aggressive Plan for Turning Around the Lowest-Performing Schools:  Alaska will identify the lowest-performing schools in the State as “Priority schools” and ensure that districts implement meaningful interventions in these schools.  Alaska will identify Priority schools from among the Title-I schools with a 1-star rating on the ASPI.  All Priority schools must implement interventions aligned with the turnaround principles beginning in the 2013–2014 school year for a minimum of three years.  Alaska will provide oversight and support, including assigning a Support Coach to each school.
Building Capacity for School Improvement:  Alaska will use the Statewide System of Support (SSOS) to provide resources and support to all schools through a three-tiered model: (1) universal access for all districts and schools; (2) targeted support for schools and districts in greater need of assistance; and (3) comprehensive support for schools and districts with the highest level of need for rigorous and explicit interventions.  The SSOS will base its work on the Alaska Effective Schools Framework, which supports six areas of school functioning: curriculum, assessment, instruction, supportive learning environment, professional development, and leadership.  These domains align with several tools that schools in Alaska will use to identify their needs and develop school improvement plans.
Increased Accountability and Support for Districts:  Alaska will hold districts accountable for improving student achievement, closing achievement gaps, and increasing graduation rates for all students and subgroups through differentiated consequences and interventions based on factors including the ASPI scores of schools in each district, whether schools are meeting their performance targets, and whether schools are improving their graduation rates.  The SSOS will “audit” each district and, based on the district’s needs, provide increasingly intensive assistance, including intervention by the State if needed. 
Transparently Reporting on Students’ Progress:  Alaska and its districts will continue to report all current data, including performance targets and graduation rates, by subgroup on their report cards.  In addition, they will report each school’s overall ASPI score and its star rating.
SUPPORTING EFFECTIVE INSTruCTION AND LEADERSHIP

Alaska has a State statute governing teacher and principal evaluation systems.  The State adopted new regulations in December 2012 to govern those systems after engaging in extensive consultation with a broad range of stakeholders and considering recommendations from the Teacher Quality Working Group.  Alaska is on track to developing guidelines for local teacher and principal evaluation and support systems by the end of the 2012–2013 school year, as many of the required elements are already included in Alaska’s existing system.  Each district will revise its current systems to address the State’s new regulations and upcoming guidelines, taking into consideration input from teachers, collective bargaining units, and administrators.  Alaska has established a peer review process for districts to request feedback on their evaluation systems prior to submitting them for approval.  Alaska also has a variety of instructional and leadership supports for teachers and principals, including statewide initiatives to place teacher mentors and principal coaches in Priority schools, as needed. 
