
Attachment # 1 

 Cruce Daniel 
Sent: Thursday, October 13, 2011 4:05 PM 
To: DOE 
Subject: Delaware's ESEA Flexibility Application 
 
Dear Colleagues- 
 
On behalf of Secretary Lowery, I wanted to let you know that DDOE submitted a letter of intent 
to USED to apply for ESEA flexibility on behalf of the state, local education agencies, and 
schools. DDOE intends to submit the request during the second submission window, by mid-
February 2012. 
 
DDOE wants to ensure our application meets the high bar set forth by USED for strong and 
comprehensive applications. To that end, we want to allocate enough time to engage key 
constituencies throughout the state to maximize this opportunity for our students, educators and 
schools. DDOE is particularly interested in working with state and local leaders over the coming 
months to identify a new accountability system that reflects our college- and career- ready 
expectations as well as other efforts underway through state and local education reform plans. 
 
We’ll continue to update you as we move forward. However, If you have any questions now, 
please contact Dr. Susan Haberstroh at shaberstroh@doe.k12.de.us or (302) 735-4008. 
 
Respectfully- 
Dan 
 
Daniel E. Cruce, Esq. 
Deputy Secretary/Chief of Staff  

Delaware Department of Education 
401 Federal Street, Suite #2 
Dover, DE 19901-3639 

302.735.4005 (T) 302.735.4654 (F)  
 
This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 

communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 

 
____________________________________________________________________________ 
 
 
From: Cruce Daniel 
Sent: Thursday, October 13, 2011 4:07 PM 
To: Maldonado Sally; Ring David C; Meece Gregory; Rodriguez Noel; 

Curry Daniel; Draper Pam; Kohel Phyllis; Bunting Susan; Jennings 
Linda; Nave Dorothy; Allen Tara; Warner Walter; Hermance Trish; 
Thornton Dawna; Oliphant Patricia; Gehrt Vicki; Fitzgerald Kevin R; 
Carson Kevin; Chambers Kimberley; Knorr Russ; Skoutelas Anthony; 
Wintermantel Jack; Browne Lamont; Lathbury Aj; Holodick Mark; 
Fredie Edwin; Linn Dorothy; Burrows Matthew L; Daugherty Mervin B; 
Hughes Charles; Kanter Sharon; LYLES MARCIA V.; Thomas-El 
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Salome; Zych Deborah; Wicks Deborah; Thomas Michael; Perry Jack; 
Lewis Ann; Brewington Tennell; Taylor Charles; Emmett Ed 

Cc: Barton Wayne; Taber Rebecca; Lowery Lillian; Smith Linda; Mitchell 

Donna; Jarrell Ted; Bishop Lisa; Czeizinger Robert; Cooke Mary; 
Hartschuh Wayne; Wolfe Linda; Hertzog Jim; Rogers Karen Field; 
Hovermale Rita; Bigelow Patricia; Whelan Maureen; Mieczkowski 
MaryAnn; Kough Theresa Vendrzyk; Niebrzydowski Eric; Stetter 
Michael; Falcon Emily; Hodges Amelia; Stoner Lisa; Laffey Maureen; 
Hindman John; Haberstroh Susan Keene; Matusevich Dale; Hutchison 
Karen; Lesko Jim; Harrell Paul; Kessel Scott; Curtis Brian; Mingione 
Ellen; Reihm Joanne; Wells Kim; LaSorsa Noreen; Sadowski John; 
Carwell John; Smith Duncan; Fulkerson Gregory; Touchette Brian; 
Ruszkowski Christopher; Kepner Alison; Cruce Daniel; Jones Karen 
(DOE); Holston Shannon; Richard Terry; Hulse John H.; Johnson 
Donna R; Rogers Linda; Land Barbara; Shulman Peter; Hansen 
Debbie; Wolak Marian 

Subject: Delaware's ESEA Flexibility Application 

 
Superintendents & Charter Directors- 
 
On behalf of Secretary Lowery, I wanted to let you know that DDOE submitted a letter of intent 
to USED to apply for ESEA flexibility on behalf of the state, local education agencies, and 
schools. DDOE intends to submit the request during the second submission window, by mid-
February 2012. 
 
DDOE wants to ensure our application meets the high bar set forth by USED for strong and 
comprehensive applications. To that end, we want to allocate enough time to engage key 
constituencies throughout the state to maximize this opportunity for our students, educators and 
schools. DDOE is particularly interested in working with state and local leaders over the coming 
months to identify a new accountability system that reflects our college- and career- ready 
expectations as well as other efforts underway through state and local education reform plans. 
 
We’ll continue to update you as we move forward. However, If you have any questions now, 
please contact Dr. Susan Haberstroh at shaberstroh@doe.k12.de.us or (302) 735-4008. 
 
Respectfully- 
Dan 
 
Daniel E. Cruce, Esq. 
Deputy Secretary/Chief of Staff  
Delaware Department of Education 

401 Federal Street, Suite #2 
Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  

 
This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 

intended recipient, please delete or destroy this communication immediately. 
 Please consider the environment before printing this e-mail 

 

 
 
From:  
Sent: Friday, November 18, 2011 9:23 AM 
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To: Allen Tara; Baldwin Charles; Brewington Tennell; Browne Lamont; 

Chambers Kimberley; Draper Pam; Emmett Ed; Fredie Edwin; 
Hermance Trish; Hughes Charles; Jennings Linda; Lewis Ann; Lopez-
waite Margie; Maldonado Sally; Meece Gregory; Oliphant Patricia; 
Pastis Jacqueline; Perry Jack; Rodriguez Noel; Taylor Charles; 
Thomas-el Salome; Wintermantel Jack; Bunting Susan; Burrows 
Matthew L; Carson Kevin; Curry Daniel; Daugherty Mervin B; Dr. David 
C. Ring Jr.; Fitzgerald Kevin R; Gehrt Vicki; Holodick Mark; Kanter, 
Sharon; Knorr Russ; Kohel Phyllis; Lathbury Aj; Linn Dorothy; LYLES 
MARCIA V.; Nave Dorothy; Thomas Michael; Wicks Deborah; Zych 
Deborah; Coverdale, Gregory; Gray Teri; Heffernan Pat; Johnson 
Donna R; Melendez Jorge; Rutt Barbara; Whittaker Terry; Wilson 
James 

Cc: Michels Charlie; Phillips Alan; Bigelow Patricia; Bishop Lisa; Carwell 

John; Cruce Daniel; Curtis Brian; Fulkerson Gregory; Haberstroh 
Susan Keene; Hansen Debbie; Harrell Paul; Hertzog Jim; Holston 
Shannon; Hovermale Rita; Hulse John H.; Hutchison Karen; Jarrell 
Ted; Jones Karen (DOE); Kessel Scott; Land Barbara; LaSorsa 
Noreen; Matusevich Dale; Mingione Ellen; Mitchell Donna; 
Niebrzydowski Eric; Reihm Joanne; Richard Terry; Rozumalski Dennis; 
Ruszkowski Christopher; Sadowski John; Smith Duncan; Stoner Lisa; 
Taber Rebecca; Touchette Brian; Wells Kim; Barton Wayne; Cooke 
Mary; Czeizinger Robert; Falcon Emily; Hartschuh Wayne; Hodges 
Amelia; Kepner Alison; Kough Theresa Vendrzyk; Laffey Maureen; 
Lesko Jim; Lowery Lillian; Mieczkowski MaryAnn; Rogers Karen Field; 
Rogers Linda; Stetter Michael; Whelan Maureen; Wolak Marian; Wolfe 
Linda; Clendaniel Barbara; Spence-Russ Lisa; Sullenberger Diane; 
Torbert Betty; Appoquinimink-Kim LaFace; Brandywine - Patricia 
Wilson; Bryson Rosemary; Caesar Rodney - Teresa Dotson; Cape 
Henlopen - Jenny King Hopkins; Capital-Linda Schreppler; Christina-
Carol Martz; Ennis Stacy; Indian River - Jennifer Troublefield; Lake 
Forest-Dee Little; Milford - Tia Moore; NCCVT-Judy Domanski; Nichols 
Nicole; Polytech-Diane Pokorny; Red Clay-Juanita Bradley; Red Clay-
Robbie Miller; Seaford-Kelley Boyce; Smyrna-Patrice Scuse; Sussex 
Technical-Jean Maloney; Woodbridge - Lesa Anderson 

Subject: Weekly Memo to Chiefs/Charter Directors 11/18 
Attachments: 775 New Teacher Hiring Date District Report FINAL August 2011.xls; 

ESEA Flexibility Cadre Presentation November 16, 2011.pdf 
 

 
 

WEEKLY MEMO TO CHIEFS/CHARTER DIRECTORS 
November 18, 2011 

 
 
Reminder - DPAS II Training Survey 
 

The department requests that each LEA complete a short web-based survey on DPAS II 
Training Opportunities. If you or your designee has not yet completed the survey, please 
do so by close of business on November 22, 2011. You may access the survey at: 

http://www.surveymonkey.com/s/WLXYLXV 
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The purpose of the survey is to assess the level of DPAS II training provided to teachers, 
specialists, and administrators during the 2011-2012 school year. Results will be used to identify 
ongoing training needs.  
 
This survey collects separate training data for each of the following groups:  

1) novice teachers (teachers who hold a valid and current Initial License issued by the 
Delaware Department of Education) 

2) experienced teachers (teachers who hold a valid and current Continuing or Advanced 
License, issued by the Delaware Department of Education; or Standard or Professional 
Status Certificate issued prior to August 1, 2003) 

3) novice specialists (specialists who hold a valid and current Initial License issued by the 
Delaware Department of Education or hold a valid and current license from his or her 
respective licensure body) 

4) experienced specialists (specialists who hold a valid and current Continuing or 
Advanced License issued by the Delaware Department of Education; or hold a valid and 
current license from his or her respective licensure body) 

5) novice administrators (administrators in the first three years in a given administrative 
role) 

6) experienced administrators (administrators with three or more years of experience in the 
given administrative role) 

Please complete (or have a designee complete) all six (6) parts of the survey for your LEA. Your 
feedback is appreciated! 
 
New Teacher Hiring Report – Regulation 775 

 
This is a reminder that the reports required by the new regulation 775 New Teacher Hiring 
Report is due to the Debbie Stover dstover@doe.k12.de.us by December 1st. This requirement 
is because of the passage of Senate Bill #16 which provided the estimated unit count. The 
regulation can be found at 
http://regulations.delaware.gov/AdminCode/title14/700/775.shtml#TopOfPage 
 
The law requires:  
“By December 31, 2011, the Department of Education shall report to the General Assembly and 
Governor on the impact of the estimated unit count upon school districts’ performance in making 
earlier contract offers to prospective teachers. To the extent that the Department of Education 
determines that any districts have not taken proper advantage of the estimated unit count, the 
Department shall recommend additional steps that should be taken to properly incentivize those 
districts to make earlier contract offers.” 
 
The reminder was made at the Personnel Directors meeting yesterday (Nov 17 th).  
 
ESEA Flexibility 
As you are aware, the Department intends to submit a proposal to USED for additional flexibility 
in mid-February, 2012. Many of the provisions align to our existing Race to the Top plan. Please 
find attached a PowerPoint highlighting information regarding the USED ESEA Flexibility and 
the Senate bill that is currently circulating in Washington, DC to reauthorize ESEA.  
We will share our framework with you in the near future and look forward to getting your input, 
particularly around Principle 2: Differentiated Recognition, Accountability and Support. If you 
have any comments or questions in the mean time, please feel free to contact either Joanne 
Reihm jreihm@doe.k12.de.us or Susan Haberstroh shaberstroh@doe.k12.de.us. 
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Administrative Assistant 
Office of the Secretary 

Delaware Department of Education 
401 Federal Street, Suite #2 
Dover, DE 19901-3639 
302.735.4000 (T) 302.739.4654 (F) 

 
This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 

intended recipient, please delete or destroy this communication immediately. 
 Please consider the environment before printing this e-mail 

___________________________________________________________________________ 
 
From: Cruce Daniel  
Sent: Thursday, December 01, 2011 10:31 AM 
To: Cruce Daniel 
Subject: DRAFT of Delaware ESEA Flexibility Application: Principles 1, 3 & 4 and Timeline 

  

Colleagues- 
  
As you know, DDOE plans to submit an application to USED for ESEA Flexibility in February, 
2012.  Federal guidance requires us to address the following four principles in our application: 

         Principle 1: College- and Career-Ready Expectations for All Students 
         Principle 2: State-Developed Differentiated Recognition, Accountability and Support  
         Principle 3: Supporting Effective Instruction and Leadership 
         Principle 4: Reducing Duplication and Unnecessary Burden 

  
More information on this USED process may be found here:  http://www.ed.gov/esea/flexibility. 
  
We greatly appreciate all of the interest received to-date.  Attached, please find our first draft of 
Principles 1, 3 & 4.  Principle 2 will follow for your review & input in approximately one week.  
This draft is being shared with many stakeholders today via email.   
  
We recognize that email is not the best tool to solicit feedback, but is the most direct way to 
share out this draft to all.  To better facilitate receiving feedback, also attached is our timeline for 
further constituent engagement opportunities as well as for our internal review & ultimate 
submission of the application.  We are finalizing the specific times/locations for future 
engagement opportunities & will email that out ASAP. 
  
The initial live opportunity for feedback on the attached draft will come in the form of two 
conference calls.  On those calls, we’ll give a brief voiceover of the draft & take questions. 
Please join us on either date:  

         Monday, 12/5, at Noon 
         Tuesday, 12/6, at 4PM 

  
The conference call number for both days is: 1-800-391-2548 and the pass code for both days 
is:  75863748#. 
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Please RSVP to Lisa Bishop, Special Assistant to the Secretary, at lbishop@doe.k12.de.us so 
that we can ensure we have enough phone lines for both days.  
  
Respectfully- 

Dan 

  
Daniel E. Cruce, Esq. 

Deputy Secretary/Chief of Staff  
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  
  

This email and any attachments may be confidential or legally privileged.  Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized.  If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 

  

 
From:  
Sent: Friday, December 02, 2011 10:08 AM 
To: Allen Tara; Baldwin Charles; Brewington Tennell; Browne Lamont; 

Chambers Kimberley; Draper Pam; Emmett Ed; Fredie Edwin; 
Hermance Trish; Hughes Charles; Jennings Linda; Lewis Ann; Lopez-
waite Margie; Maldonado Sally; Meece Gregory; Oliphant Patricia; 
Pastis Jacqueline; Perry Jack; Rodriguez Noel; Taylor Charles; 
Thomas-el Salome; Wintermantel Jack; Bunting Susan; Burrows 
Matthew L; Carson Kevin; Curry Daniel; Daugherty Mervin B; Dr. David 
C. Ring Jr.; Fitzgerald Kevin R; Gehrt Vicki; Holodick Mark; Kanter, 
Sharon; Knorr Russ; Kohel Phyllis; Lathbury Aj; Linn Dorothy; LYLES 
MARCIA V.; Nave Dorothy; Thomas Michael; Wicks Deborah; Zych 
Deborah; Coverdale, Gregory; Gray Teri; Heffernan Pat; Johnson 
Donna R; Melendez Jorge; Rutt Barbara; Whittaker Terry; Wilson 
James 

Cc: Michels Charlie; Phillips Alan; Bigelow Patricia; Bishop Lisa; Carwell 

John; Cruce Daniel; Curtis Brian; Fulkerson Gregory; Haberstroh 
Susan Keene; Hansen Debbie; Harrell Paul; Hertzog Jim; Holston 
Shannon; Hovermale Rita; Hulse John H.; Hutchison Karen; Jarrell 
Ted; Jones Karen (DOE); Kessel Scott; Land Barbara; LaSorsa 
Noreen; Matusevich Dale; Mingione Ellen; Mitchell Donna; 
Niebrzydowski Eric; Reihm Joanne; Richard Terry; Rozumalski Dennis; 
Ruszkowski Christopher; Sadowski John; Smith Duncan; Stoner Lisa; 
Taber Rebecca; Touchette Brian; Wells Kim; Barton Wayne; Cooke 
Mary; Czeizinger Robert; Falcon Emily; Hartschuh Wayne; Hodges 
Amelia; Kepner Alison; Kough Theresa Vendrzyk; Laffey Maureen; 
Lesko Jim; Lowery Lillian; Mieczkowski MaryAnn; Rogers Karen Field; 
Rogers Linda; Stetter Michael; Whelan Maureen; Wolak Marian; Wolfe 
Linda; Clendaniel Barbara; Spence-Russ Lisa; Sullenberger Diane; 
Torbert Betty; Appoquinimink-Kim LaFace; Brandywine - Patricia 
Wilson; Bryson Rosemary; Caesar Rodney - Teresa Dotson; Cape 
Henlopen - Jenny King Hopkins; Capital-Linda Schreppler; Christina-

6

mailto:lbishop@doe.k12.de.us


Carol Martz; Ennis Stacy; Indian River - Jennifer Troublefield; Lake 
Forest-Dee Little; Milford - Tia Moore; NCCVT-Judy Domanski; Nichols 
Nicole; Polytech-Diane Pokorny; Red Clay-Juanita Bradley; Red Clay-
Robbie Miller; Seaford-Kelley Boyce; Smyrna-Patrice Scuse; Sussex 
Technical-Jean Maloney; Woodbridge - Lesa Anderson 

Subject: Weekly Memo to Chiefs/Charter Directors 12/2 
 

WEEKLY MEMO TO CHIEFS/CHARTER DIRECTORS 
December 2, 2011 

 
 
Upcoming District Chiefs’ Meeting 
 

1) The next district Chiefs’ meeting is on Tuesday, December 13th at the Collette 
Building.  
 

2) The agenda for the meeting is below: 

 
8:00-9:00 Optional: Chiefs’ meeting with Sec. Lowery 
9:00-9:10 Welcome and DDOE Updates  
9:10-9:30 Presentation: RTTT Targets and DCAS Data 
9:30-11:00 District PLCs: Examine DCAS Data and Discuss Implications for PLCs and 
Other RTTT Initiatives  
11:00-11:15 PLC Share-out  
11:15-12:00 ESEA Flexibility Presentation  
12:00-12:30 ESEA Flexibility Q&A 

 
3) Each district will receive a DCAS “data pack” featuring Fall 2011 DCAS data by 

grade and sub-group.  
 

4) As a reminder, all Chiefs are required to attend, and may bring up to two 
additional participants of their choosing. Chiefs are invited to bring more than two 

additional participants, but must RSVP to Rebecca Taber at rtaber@doe.k12.de.us by 
COB Tuesday, December 6 if they plan to do so (as space is limited). 

 
Student Growth Measures 
 
The Department of Education now has 244 educators signed up to participate in the 
development of Student Growth Measures for DPAS II Component 5 for Cohorts 3 and 4. 
Cohort 3 includes: Family & Consumer Science; Business, Finance & Marketing, Technology 
Education, Health Sciences, Agricultural Science and Skilled & Technical Sciences. Cohort 4 
includes: Counselors, Librarians, Educational Diagnosticians, Physical & Occupational 
Therapists, Psychologists, Speech/Language Pathologists, Social Workers, Visiting Teachers, 
Special Education DCAS Alt, and Nurses. These two cohorts will begin with two (2) full days of 
training on December 14th and 15th at the Sheraton in Dover. Cohorts 1 and 2 will complete the 
item review and administrative guides on the December 13th and 16th trainings respectively.  
 
 
Regulations 
The following regulation is posted as Proposed in the December Register of Regulations. 

http://regulations.delaware.gov/services/current_issue.shtml . 
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525 Requirements for Career and Technical Education Programs 
 

Any comments on the proposed regulation should be directed to Susan Haberstroh at 
shaberstroh@doe.k12.de.us by January 5, 2012.  
The following regulations are posted as Final in the December Register of Regulations. 

Policies and Procedures Regarding FOIA Requests 
106A Teacher Appraisal Process Delaware Performance Appraisal System (DPAS II) 

Revised 
107A Specialist Appraisal Process Delaware Performance Appraisal System (DPAS II) 

Revised 
108A Administrator Appraisal Process Delaware Performance Appraisal System (DPAS II) 

Revised 
815 Physical Examinations and Screening 

 
 

 
 

 
Administrative Assistant 

Office of the Secretary 
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4000 (T) 302.739.4654 (F) 
 

This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 

 

 
From:  
Sent: Friday, December 09, 2011 9:13 AM 
To: Bunting Susan; Burrows Matthew L; Carson Kevin; Curry Daniel; 

Daugherty Mervin B; Dr. David C. Ring Jr.; Fitzgerald Kevin R; Gehrt 
Vicki; Holodick Mark; Kanter, Sharon; Knorr Russ; Kohel Phyllis; 
Lathbury Aj; Linn Dorothy; LYLES MARCIA V.; Nave Dorothy; Thomas 
Michael; Wicks Deborah; Zych Deborah; Allen Tara; Baldwin Charles; 
Brewington Tennell; Browne Lamont; Dandalos, Dimitri; Draper Pam; 
Emmett Ed; Fredie Edwin; Hermance Trish; Hughes Charles; Jennings 
Linda; Johnson Howard; Lewis Ann; Lopez-waite Margie; Maldonado 
Sally; Meece Gregory; Oliphant Patricia; Pastis Jacqueline; Perry Jack; 
Rodriguez Noel; Rogers Karen Field; Taylor Charles; Thomas-el 
Salome; Wintermantel Jack; Coverdale, Gregory; Gray Teri; Heffernan 
Pat; Johnson Donna R; Melendez Jorge; Rutt Barbara; Whittaker Terry; 
Wilson James 

Cc: Michels Charlie; Phillips Alan; Appoquinimink-Kim LaFace; Brandywine 

- Patricia Wilson; Bryson Rosemary; Caesar Rodney - Teresa Dotson; 
Cape Henlopen - Jenny King Hopkins; Capital-Linda Schreppler; 
Christina-Carol Martz; Ennis Stacy; Indian River - Jennifer Troublefield; 
Lake Forest-Dee Little; Milford - Tia Moore; NCCVT-Judy Domanski; 
Nichols Nicole; Polytech-Diane Pokorny; Red Clay-Juanita Bradley; 
Red Clay-Robbie Miller; Seaford-Kelley Boyce; Smyrna-Patrice Scuse; 
Sussex Technical-Jean Maloney; Woodbridge - Lesa Anderson; 
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Bigelow Patricia; Bishop Lisa; Carwell John; Cruce Daniel; Curtis Brian; 
Fulkerson Gregory; Haberstroh Susan Keene; Hansen Debbie; Harrell 
Paul; Hertzog Jim; Holston Shannon; Hovermale Rita; Hulse John H.; 
Hutchison Karen; Jarrell Ted; Jones Karen (DOE); Kessel Scott; Land 
Barbara; LaSorsa Noreen; Matusevich Dale; Mingione Ellen; Mitchell 
Donna; Niebrzydowski Eric; Reihm Joanne; Richard Terry; Rozumalski 
Dennis; Ruszkowski Christopher; Sadowski John; Smith Duncan; 
Stoner Lisa; Taber Rebecca; Touchette Brian; Wells Kim; Barton 
Wayne; Cooke Mary; Czeizinger Robert; Falcon Emily; Hartschuh 
Wayne; Hodges Amelia; Kepner Alison; Kough Theresa Vendrzyk; 
Laffey Maureen; Lesko Jim; Lowery Lillian; Mieczkowski MaryAnn; 
Rogers Linda; Stetter Michael; Whelan Maureen; Wolak Marian; Wolfe 
Linda; Clendaniel Barbara; Spence-Russ Lisa; Sullenberger Diane; 
Torbert Betty 

Subject: Weekly Memo to Chiefs/Charters 12/9 
Attachments: Model Regulations DOJ.pdf; DocAnalyFormTch.pdf; 

DocAnalyFormSpec.pdf; FormativeSatofUnsat.pdf; 
NonRegGuidance.pdf; PurposeDPASIIdocrubrics120311.pdf 

 
WEEKLY MEMO TO CHIEFS/CHARTER DIRECTORS 

December 9, 2011 
 

 
Period of Silence/Student Delivered Voluntary Messages at Graduation 

 
Attached please find the annual memo regarding Model Regulations Pursuant to 14 Del. C. 
§4101A, Period of Silence/Student Delivered Voluntary Messages at Graduation. If you have 
any questions, please contact John Hindman at 302-739-7641 or john.hindman@state.de.us . 
 
 
DPAS II UPDATES: (Attachments) 

 

 The revised “Formative Feedback Documentation Analysis Form for Teachers” is 
attached to this email and can be found listed under “Document Analysis Forms” under 
DPAS II for Teachers on the main DPAS II webpage. 

 The revised “Formative Feedback Documentation Analysis Form for Specialists” is 

attached to this email and can be found listed under “Document Analysis Forms” under 
DPAS II for Specialists on the main DPAS II webpage. 

 The attached “Sample of Satisfactory Documentation of Unsatisfactory Teacher 
Performance” can be found under “Supporting Documentation for DPAS II for Teachers 
and Specialists” Additional sample documentations will be posted within the next week. 

 The attached “Non-regulatory Guidance for the DPAS II Process for Teachers and 
Specialists” has been updated with additional FAQS and can be found under 

“Supporting Documentation for DPAS II for Teachers and Specialists” 

 The following revisions have been made to Section V of both the Teacher and Specialist 
Guides and will be posted online by this Friday afternoon: 

o The attached “Purpose, Goal and Uses of DPAS II Documentation Analysis 
Rubrics” has been added into the introduction of Section V 

o The Formative Feedback Documentation Analysis Form has been updated to the 
revised form. 
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o The Summative Evaluation and Improvement Plan Documentation Analysis 
Forms have been removed and placeholders inserted as both forms are currently 
under revision. 

o All sample forms have been removed. 
 
Training for Cohorts 1 and 2 
 
Next week the Department of Education will bring together Cohorts 1 and 2 for their fifth and 
final day of training. At this workshop, they will finalize the operational forms and administrative 
guides. Additionally, 190 educators in Cohorts 3 and 4 will begin their work on the development 
of Student Growth Measures for their specific work assignments. Cohort 3 are the Career 
Technical Educators and Cohort 4 are all the non-subject educators such as nurses, 
speech/language pathologists, counselors and others.  
 
 
Upcoming District Chiefs’ Meeting 
 

5) The next district Chiefs’ meeting is on Tuesday, December 13th at the Collette 
Building.  
 

6) The agenda for the meeting is below: 

 
8:00-9:00 Optional: Chiefs’ meeting with Sec. Lowery 
9:00-9:10 Welcome and DDOE Updates  
9:10-9:30 Presentation: RTTT Targets and DCAS Data 
9:30-11:00 District PLCs: Examine DCAS Data and Discuss Implications for PLCs and 
Other RTTT Initiatives  
11:00-11:15 PLC Share-out  
11:15-12:00 ESEA Waiver Presentation  
12:00-12:30 ESEA Waiver Q&A 

 
7) Each district will receive a DCAS “data pack” featuring Fall 2011 DCAS data by 

grade and sub-group.  
 

8) As a reminder, all Chiefs are required to attend, and may bring up to two 
additional participants of their choosing. Chiefs are invited to bring more than two 
additional participants, but must RSVP to Rebecca Taber at rtaber@doe.k12.de.us by 
COB Tuesday, December 6 if they plan to do so (as space is limited). 

 
 

 
 

 
Administrative Assistant 
Office of the Secretary 

Delaware Department of Education 
401 Federal Street, Suite #2 
Dover, DE 19901-3639 

302.735.4000 (T) 302.739.4654 (F) 
 
This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 

communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 
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Email to Stakeholders for Conference Calls on First Draft of Principle 2, following a call 
on Principles 1,3,4 (December 2011) 
From: Cruce Daniel 
Sent: Fri 12/9/2011 12:20 PM 
To: Cruce Daniel 
Subject: DRAFT of Delaware ESEA Flexibility Application: Principle 2 and Timeline 
Colleagues- 
  
Following up on our initial email below, attached is the draft of Principle 2: State-Developed 
Differentiated Recognition, Accountability & Support.  The second attachment, the ESEA 
Flexibility Application timeline, is the same timeline as provided before—just included here again 
so you have this info together for Principle 2. 
  

As before, the initial live opportunity for feedback on the attached draft will come in the form of 
two conference calls.  On those calls, we’ll give a brief voiceover of the draft & take questions. 
Please join us on either date:  

         Monday, 12/13, at Noon 
         Tuesday, 12/14, at 4PM 

  
The conference call number for both days is: 1-800-391-2548 and the pass code for both days 
is: 75863748#. 
  
Please RSVP to Lisa Bishop, Special Assistant to the Secretary, at lbishop@doe.k12.de.us so 
that we can ensure we have enough phone lines for both days.  
  
There are multiple other opportunities for feedback on all four Principles—that info is detailed on 
the attached timeline.  Times, dates and locations of the January county public town halls will go 
out to all no later than early next week. 
  
Respectfully- 

Dan 

  
Daniel E. Cruce, Esq. 

Deputy Secretary/Chief of Staff  
Delaware Department of Education 

 
____________________________________________________________________________ 
 
 
From: Cruce Daniel 
Sent: Tuesday, December 13, 2011 4:23 PM 
To: Cruce Daniel 
Cc: Torbert Betty 
Subject: State ESEA Flexibility Application County Town Hall Information 
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Attachments: ESEA Flexibility Principles 1 3 and 4 DRAFT v2 12 1 11.docx; ESEA 

Flexibility-Principle 2 DRAFT v10 121011.docx; Timeline for ESEA Flex 
Application Work 12 13 11.docx 

 
Colleagues- 
 
Below are the details regarding the county town halls for DDOE to solicit public feedback on the 
State’s ESEA Flexibly application. This information is also included in the attached timeline. 
 
Each town hall is from 6-8PM 
 

January 04, 2012 
o New Castle County 

James Gilliam Conference Center, 77 Reeds Way, behind NCC Gov’t 
Center 

January 11, 2012 
o Kent County 

Kent County Gov’t Bldg, Room 220, Dover 
January 19, 2012 

o Sussex County 
Sussex County Gov’t Bldg. 2, The Circle, Georgetown 

 
Please assist us by sharing this information with your communities and constituencies. 
 
Respectfully- 
Dan 
Daniel E. Cruce, Esq. 

Deputy Secretary/Chief of Staff  
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  
This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 

communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 

 

 
Email to all current and former teachers of the year (December 2011)  
From: Torbert Betty  
Sent: Monday, December 19, 2011 2:27 PM 
Subject: Message from Secretary Lowery 
 
RE:  Special Request of TOY Advisory Board Members in January 
 
Dear Teacher of the Year Advisory Board Members- 
 
I hope this finds you well and about to enjoy some rest and relaxation with your family and 
friends.  
 
I am writing to ask for your assistance with our state’s application to the US Department of 
Education (USDOE) for Flexibility under the Elementary and Secondary Education Act (ESEA).  
As you may know, USDOE released guidance for states to apply for waivers to certain aspects 
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of ESEA in September 2011.  They offered two opportunities to submit applications.  We chose 
to apply in February 2012 to enable us to get input from as many people as possible.   
 

To that end, we will be hosting town hall meetings in every county in January. Given your 
unique role as Teachers of the Year, we would greatly appreciate your help ensuring that we 
have input from you and your colleagues throughout the state. In lieu of a January TOY 
Advisory Board meeting, I’d like to invite you to join us for the Town Hall Meeting in your 
county.  The dates are as follows: 
 

 January 4, 2012, 6-8 pm,  New Castle County, James Gilliam Conference 
Center, 77 Reeds Way, behind New Castle County Government Center, 
New Castle 

 January 11, 2012, 6-8 pm, Kent County, Kent County Government 
Building, Room 220, Dover 

 January 19, 2012, 6-8 pm, Sussex County, Sussex County Government 
Building  #2, The Circle, Georgetown 

 
Additionally, we would like to devote part of our February 1st TOY Advisory Board meeting to 
getting your feedback and any that you may receive from your colleagues between now and 
then to make it as strong as possible.  As always, please feel free to bring any questions, 
concerns, accomplishments, etc. to our February meeting. 
 
Please let Betty Torbert know if you plan to attend one of the Town Hall meetings so that we’ll 
know to expect you and can send you the current working draft of our ESEA Flexibility 
Application in advance. 
 
Happy Holidays! 
 
With deep gratitude, 
Lillian 
 
 
Lillian M. Lowery, Ed. D. 
Secretary of Education 

Delaware Department of Education 
John G. Townsend Building 
401 Federal Street, Suite 2 

Dover, DE 19901-3639 
Phone: 302.735.4000 
Fax:     302.739.4654 

E-mail:  llowery@doe.k12.de.us  

 
__________________________________________________________________________ 

Email to 11k+ Educators in the State (January 2012) 
 

-----Original Message----- 
From: Secretary.Lowery@doe.k12.de.us [mailto:Secretary.Lowery@doe.k12.de.us]  
Sent: Tuesday, January 03, 2012 3:38 PM 
Subject: Update from Secretary Lowery 
 
Dear colleagues, 
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Happy New Year! I hope you had a wonderful holiday season with your families and friends.   
 
As we begin 2012, we have much to be proud of in Delaware education. I particularly want to 
thank those of you who took the time to share examples of good work with us.  We have created 
a webpage to showcase these efforts at: http://www.doe.k12.de.us/goodnews/default.shtml . I 
encourage you to visit the page periodically and submit similar examples to public information 
officer Alison Kepner via email:  akepner@doe.k12.de.us .  We will update the page periodically 
and will post as many as possible this school year. 
 
We have another unique opportunity to work together to further improve public education for all 
Delawareans this year. In February, the Delaware Department of Education will be submitting 
an application for flexibility from some of the provisions in the federal Elementary & Secondary 
Education Act (ESEA). Our application will reflect our proud history of leading educational 
reforms. It also will recommit us to aggressive statewide reforms toward our vision of ensuring 
every single student in our system will graduate college- and career-ready, with the freedom to 
choose his or her life’s course. 
 
If our flexibility plan is approved, Delaware will be able to set more meaningful student 
proficiency targets while committing to reducing achievement gaps for all student groups.  In 
other words, schools would not be mandated to meet ESEA’s requirement that 100 percent of 
students achieve proficiency by 2013-14 or be subject to sanctions, such as school 
improvement, corrective action and restructuring.  Schools also would gain more flexibility with 
some funding, such as dollars designated for choice and supplemental education services. The 
purpose is to allow districts and schools the opportunity to adopt and implement meaningful 
improvements to benefit their students. 
 
Another proposed change would be the end of ranking Delaware schools with the labels of 
“superior,” “commendable,” and “academic watch” and status designation, such as “under 
improvement.”  Instead, Delaware would switch to a new system  -- developed by Delawareans 
using guidance delineated by the U.S. Department of Education -- that places schools in 
classifications ranging from Reward and Recognition (for the top performing schools) to Focus 
and Partnership Zone (for the lowest performing schools).  
 
We have not finalized our plan yet and are continuing to request input from Delawareans.  We 
will be hosting community meetings in each county and invite you to attend to learn more about 
our proposed plan and offer your input first-hand.  The meetings will take place as follows: 
 
-       6 p.m., Wed., Jan. 4 at the James Gilliam Conference Center, 77 Reeds Way, New Castle. 
-      6 p.m., Wed., Jan. 11 at Kent County Government Building, Room 220, Dover. 
-      6 p.m., Thurs., Jan. 19, Sussex County Government Building, The Circle, Georgetown. 
 
We recognize it may be difficult for you to attend with school resuming and your other 
commitments. So we also invite you to review the full draft plan at: 
http://www.doe.k12.de.us/infosuites/ddoe/flex.shtml and send any feedback to: 
akepner@doe.k12.de.us. 
 
In closing, I want to thank you again for all that you do for our students. I recognize that this is 
an extraordinarily busy time for all of you, and I value your contributions to education. 
 
With gratitude, 
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Lillian M. Lowery 
Secretary of Education 
 
____________________________________________________________________________ 
 
 
From: Cruce Daniel 
Sent: Thursday, February 16, 2012 7:47 PM 
To: Maldonado Sally; Ring David C; Pastis Jacqueline; Meece Gregory; 

Curry Daniel; Lewis Ann; Kohel Phyllis; Bunting Susan; Jennings Linda; 
Nave Dorothy; Allen Tara; Draper Pam; Rogers Karen Field; Rodriguez 
Noel; Hermance Trish; Oliphant Patricia; Baldwin Charles; Gehrt Vicki; 
Fitzgerald Kevin; Carson Kevin; Gray Teri; Perry Jack; Wintermantel 
Jack; Browne Lamont; Lathbury Aj; Thomas Michael; Holodick Mark; 
Fredie Edwin; Linn Dorothy; Burrows Matthew L; Taylor Charles; 
Johnson Howard; Joseph Shawn; Daugherty Mervin B; Hughes 
Charles; Kanter, Sharon; Stephenson Keith; LYLES MARCIA V.; 
Thomas-El Salome; Zych Deborah; Wicks Deborah; Lopez Waite 
Margie; Brewington Tennell; Emmett Ed 

Cc: Barton Wayne; Taber Rebecca; Lowery Lillian; Smith Linda; Mitchell 

Donna; Jarrell Ted; Bishop Lisa; Czeizinger Robert; Cooke Mary; 
Hartschuh Wayne; Wolfe Linda; Hertzog Jim; Whelan Maureen; 
Mieczkowski MaryAnn; Kough Theresa Vendrzyk; Hovermale Rita; 
Bigelow Patricia; Stetter Michael; Niebrzydowski Eric; Falcon Emily; 
Hodges Amelia; Laffey Maureen; Stoner Lisa; Hindman John; 
Haberstroh Susan Keene; Matusevich Dale; Hutchison Karen; Lesko 
Jim; Harrell Paul; Johnson Donna R; Kessel Scott; Curtis Brian; 
Mingione Ellen; Reihm Joanne; Reihm Joanne; Wells Kim; LaSorsa 
Noreen; Sadowski John; Carwell John; Smith Duncan; Fulkerson 
Gregory; Touchette Brian; Ruszkowski Christopher; Kepner Alison; 
Cruce Daniel; Jones Karen (DOE); Holston Shannon; Richard Terry; 
Johnson Donna R; Hulse John H.; Rogers Linda; Land Barbara; 
Hansen Debbie; Wolak Marian 

Subject: ESEA Flexibility Application: Final Version Teleconference 

 
Dear Chiefs, Charter Directors and State Board of Education Members- 
 
DDOE has revised our ESEA Flexibility Application draft based on input from stakeholders 
across the state. We plan to publicly release the final version next Tuesday prior to submitting it 
to USED on 2/28.  
 
We recognize that Monday is a holiday for many of you, so we set up conference calls for 
tomorrow (Friday) and Tuesday to update you on the most significant changes from earlier 
drafts. We invite you or a designee to join one of the following calls: 

Friday, 2/17, 2:30-3:30PM, Telecon - Dial In: 800-391-2548 Pass Code: 61252937# 
Tuesday, 2/21, 8-9AM, Telecon - Dial In: 800-391-2548 Pass Code: 61252937# 

 
Please let me know if you have any questions. 
 
Respectfully, 
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Dan 
 
Daniel E. Cruce, Esq. 

Deputy Secretary/Chief of Staff  
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  
 

This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 

 

 
Email to Local Chiefs, Charter Directors and State Board of Education Members, as well 
as all key Stakeholders (February 2012) 
 
From: Cruce Daniel  
Sent: Tuesday, February 21, 2012 4:55 PM 
Subject: FW: Calls to Share Delaware's ESEA Flexibility Application 

 
Chiefs, Charter Directors & State Board Members- 
 
In case you (or your designee) were unable to make the call on Friday or today regarding 
Delaware’s ESEA Flexibility application, we wanted to let you know that the two additional calls 
for our other constituents below are open to all. 
 
Respectfully- 
Dan 
 
Daniel E. Cruce, Esq. 
Deputy Secretary/Chief of Staff  

Delaware Department of Education 

 
From: Cruce Daniel  
Sent: Monday, February 20, 2012 8:39 AM 
To: Cruce Daniel 
Cc: Kepner Alison; Lowery Lillian; Haberstroh Susan Keene; Reihm Joanne; Bishop Lisa 
Subject: Calls to Share Delaware's ESEA Flexibility Application 
 

Dear Colleagues- 
  
The Delaware Department of Education (DDOE) plans to submit an application for Elementary 
and Secondary Education Act (ESEA) Flexibility to the U.S. Department of Education on 
February 28, 2012.  If approved, this Flexibility would take effect this school year.   
  
The final application will be posted online at:  
http://www.doe.k12.de.us/infosuites/ddoe/flex.shtml by close of business on Tuesday, February 
21, 2012. Our final application includes revisions based on input received from organizations 
and individuals across the state over the last several months. As a result, we have set up two 
conference calls to provide an overview of the major changes and answer any outstanding 
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questions about our final application.  The calls will follow the same format, so it’s not necessary 
to join both calls.  They are as follows: 

         Wednesday, February 22: 9:30-10:30 AM, Dial-in Number: US Toll Free 1-800-391-

2548, Participant Passcode: 44001093# 
         Friday, February 24: 11:00-12:00 PM, Dial-in Number: US Toll Free 1-800-391-

2548,  
Participant Passcode: 44001093# 

  
We are grateful for the feedback and support we have received thus far, and will continue to 
keep you posted on the status of our ESEA Flexibility Application after we submit it next week. 
  
Respectfully, 
Dan 

  

Daniel E. Cruce, Esq. 

Deputy Secretary/Chief of Staff  
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  
  
This email and any attachments may be confidential or legally privileged.  Any dissemination, copying or use of this communication 

by or to anyone other than the designated and intended recipient(s) is unauthorized.  If you are not the intended recipient, please 
delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 

 
___________________________________________________________________________ 
 

-----Original Message----- 
From: Bishop Lisa  
Sent: Tuesday, February 21, 2012 10:40 AM 
To: Reihm Joanne 
Subject: RE: Ted's Schedule 
 
Here you go! 
 
Upcoming District Chiefs’ Meeting 
 
1) The next district Chiefs’ meeting is on Thursday, February 23rd at the Collette Building.   
 
2) The draft agenda for the meeting is below: 
 
8:00-9:00           Optional: Chiefs’ meeting with Sec. Lowery:  DPAS II Monitoring Assistance 
9:00-9:20           Welcome and DDOE Updates  
9:20-9:40           Presentation: Performance Evaluations and Student Achievement Data 
9:40-9:50          Break/Transition to PLCs 
9:50-11:20         District PLCs: Examine performance dashboards and discuss district strengths  
11:20-11:30       Break/Transition back to plenary 
11:30-11:45       PLC Share-out  
11:45-12:00       Wrap-up and Q&A 
12:00-12:30       Optional Q&A/Open Forum with DDOE staff about Race to the Top and/or 
ESEA Flexibility 
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___________________________________________________________________________ 
 
From:  
Sent: Friday, February 24, 2012 10:07 AM 
To:  
Subject: Weekly Memo to Chiefs/Charter Directors 2/24 
Attachments: 12-0009 mult-school LEAs.doc; DocAnalyImpPlanTch.pdf; 

DocAnalyImpPlanSpec.pdf; InSuffDocofSatlesson.pdf; 
SampComRecExp.pdf 

 
WEEKLY MEMO TO CHIEFS & CHARTER DIRECTORS 

February 24, 2012 
 

 
U.S. Department of Education: Free Application for Federal Student Aid (FAFSA) 
Completion Project 
 
The U.S. Department of Education invites additional multi-high school districts to participate in 
its expanded Free Application for Federal Student Aid (FAFSA) Completion Project by March 2, 
2012. Approximately 80 additional multiple high school districts that apply will be selected 
through a randomized process. There will be opportunities for single high school districts to 
participate in the future. More information is available in the attachment, “12-0009 multi-school 
LEAs.doc.” 
 
DPAS II UPDATES (4 attachments) 

 
The following updates can be found on the DPAS II webpage at 
http://www.doe.k12.de.us/csa/dpasii/default.shtml  

 The revised “Improvement Plan Documentation Analysis for Teacher Improvement 
Plans” is attached to this email and can be found listed under “Document Analysis 
Forms for Teacher Evaluations” on the main DPAS II webpage. 

 The revised “Improvement Plan Documentation Analysis for Specialist 
Improvement Plans” is attached to this email and can be found listed under “Document 
Analysis Forms for Specialist Evaluations” on the main DPAS II webpage. 

 The attached “Sample of Insufficient Documentation of Satisfactory Teacher 
Performance” is located at “Supporting Documentation for DPAS II for Teachers and 

Specialists” as well as “Teacher Forms”.  

 The attached “Sample Commendation, Recommendation, and Expectation 
Documentation” can be accessed at “Supporting Documentation for DPAS II Teachers 

and Specialists. 
DPAS II Annual Process Survey Information - The Department in cooperation with Progress 
Education, Inc. is making preparations for the state’s annual DPAS process survey. As in 
previous years, this survey consists of three levels of collecting feedback from educators 
throughout the state: 1) Online Survey, 2) One on One Interviews and 3) Focus Groups. Please 
share the following dates with your staff:  

 Online Survey: An email containing the survey link will be distributed to all educators on 
Monday, April 16th at 6:00 a.m. The survey will close at midnight, Monday, April 30th. 

Please encourage 100% participation! 

 Statewide One on One Interviews of randomly selected teachers, specialists and 
administrators will take place on May 8th, 9th, and 10th. (Schedules will be distributed by 
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the end of March to personnel directors and administrators of those who are chosen for 
the interviews.)  

 Focus Group Discussions will be held on Tuesday, May 22nd (downstate) and 
Wednesday, May 23rd (upstate). Specific names, locations and times will also be 
announced by the end of March. 

 
The Department appreciates your assistance for the success of this year’s DPAS II Evaluation 
Survey! 
 
 
Grant Opportunity for Eligible LEAs 

 
The Career, Technical, and Title I Resources Workgroup will be issuing two RFPs. The 
Delaware State Plan for Career and Technical Education (CTE) includes a competitive grant 
opportunity for eligible LEAs. The purpose of the grants is to develop new or to enhance and/or 
expand existing CTE pathways. Funds for these RFPs will be available through the Carl D. 
Perkins Act of 2006 and the College Access Challenge Grant. The combined amount to be 
awarded will be over $600,000.00. The grants will be published to the CTE web site on Monday 
February, 28, 2012 and will also be sent electronically to LEA CTE directors.  
 
DOE Survey Regarding DCAS/DSTP Testing 

 
DOE is sending out a survey to gather information about what types of local rewards or 
sanctions are used for DCAS testing or have been used for DCAS or DSTP testing. We are 
interested in what schools may be doing in lieu of the statewide summer school, IIP, and 
retention consequences suspended in 2008. The survey will differentiate between elementary, 
middle school, and high school methodology. Information of the perceived effectiveness of the 
rewards and sanctions will also be elicited.  
This information will be used by a Committee that will advise DOE leadership and the 
Legislature on potential future student consequences. Therefore, it is important that district 
personnel, school principals, and charter school leaders reply to the survey so that effective and 
efficient strategies are promoted.  
 
Student Growth Measures – Cohort 5 

 
The Department of Education will convene Cohort 5 in May. Cohort 5 will include any Non-
DCAS educator group who did not have the opportunity to date to build the “growth goal” 
indicators necessary for Component 5 of DPAS II. These “growth goal” indicators are based 
upon professional standards and/or specific job descriptions. Parameters have been established 
which provide standardization and rigor. 
 
DOE facilitators will guide Cohort 5 through the same process created for Cohort 4 by Research 
in Action. To help facilitate this work, DOE will be asking district principals and educators to 
submit to the Department any “goal indicator” that has been used successfully by them in the 
past with Component 5 of DPAS II. This will provide a basis for groups to build upon when 
developing the “growth goal” indicators.  
 
Once the details are finalized, the Department will send a letter to Superintendents, Charter 
School Administrators and Principals outlining the work. 
 
Common Core Implementation Update 
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The first statewide Math Cadre meeting will be held on March 5, 2012 at the Collette Center in 
Dover, Delaware from 8:30-3:30 p.m. The Math Cadre will begin to focus on the following 
activities: 
 
• Design exemplar K-12 Common Core model lessons based upon the completed Math 
Learning Progressions. 
 
• Create professional development modules for LEAs around the Illustrative Mathematics 
Project based upon Dr. McCallum’s work using student assessment tasks correlated to specific 
learning progressions that exist within the Common Core  
Standards. 
 
Writing Rubrics 
 
• Statewide Writing Rubrics have been updated and completed for the Common Core 
Standards. The Writing Rubrics are analytically-based which will allow teachers to provide 
feedback to students and help guide instruction. 
 
• The Writing Rubrics were introduced at the February 22nd Curriculum Cadre meeting. More 
detailed information surrounding the Writing Rubrics will be demonstrated at the April 20th 
statewide Literacy Coalition meeting. 
 
Delaware to Submit Application for Elementary and Secondary Education Act (ESEA) 
Flexibility 
 
The Delaware Department of Education (DDOE) plans to submit an application to the U.S. 
Department of Education for Elementary and Secondary Education Act (ESEA) Flexibility on 
February 28th. The final version of the application, along with other information on this 
application, is available on-line at: http://www.doe.k12.de.us/infosuites/ddoe/flex.shtml. The final 
version reflects significant input from people across the state. If approved, this flexibility would 
take effect this school year (2011-12). We expect to have the FINAL up on Tuesday, Feb 28th 
after we submit to USED. 
 
DDOE will continue to provide updates as we learn more about the status of our application. If 
you have any questions in the mean time, please contact Susan Haberstroh 
(shaberstroh@doe.k12.de.us) or Joanne Reihm (jreihm@doe.k12.de.us). 
 

 
 

 
Administrative Assistant 

Office of the Secretary 
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4000 (T) 302.739.4654 (F) 
 

This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 
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Attachment # 3 
 
Secretary Lowery Joins Obama, Duncan for NCLB Waiver 
Announcement  
 
Release Date: Sep 23, 2011 3:15 PM 

Delaware Secretary of Education Dr. Lillian M. Lowery joined President Obama and 
U.S. Secretary of Education Arne Duncan in Washington, D.C., today as the President 
announced flexibility from some provisions of the No Child Left Behind act in exchange 
for aggressive state-led reforms. Lowery welcomed the opportunity to answer their call 
to apply for a waiver. 

“This vision for innovative and aggressive reform -- backed by stringent accountability -- 
is in line with the work already underway in Delaware,” Lowery said. 

For example: 

 Delaware already is transitioning to college- and career-ready standards and 
assessments thanks to last year’s adoption of the national Common Core 
Standards and implementation of our new computer-adaptive DCAS test as well as 
the state-funded school-day SAT administration.  

 At the urging of educators and parents, Delaware began the transition to a 
growth model several years ago, which aligns with USED’s call to develop a 
system that recognizes and rewards schools that are making progress closing 
achievement gaps.  

 Statewide reform efforts, including Delaware’s Partnership Zone, already are 
focusing extra help and resources to improve student learning in the state’s 
persistently low-achieving schools.  

 Delaware also is on the forefront nationally in connecting student progress over 
time and multiple measures of professional practice to educator evaluations 
through the addition of a student growth measure to our DPAS II evaluation 
system.  

“The President’s announcement today will help Delaware realize its vision that every 
single student in our system will graduate college and career ready, with the freedom to 
choose his or her life’s course,” Lowery said. “This flexibility frees our educators from 
unfair and outdated federal sanctions and rewards them for the aggressive reforms they 
are undertaking on behalf of Delaware’s children.” 

The President’s press release with more details on the waiver package is provided 
below. 

Obama Administration Offers Flexibility from No Child Left Behind 

Today, the Obama Administration outlined how states can get relief from provisions of 
the Elementary and Secondary Education Act – or No Child Left Behind (NCLB) – in 
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exchange for serious state-led efforts to close achievement gaps, promote rigorous 
accountability, and ensure that all students are on track to graduate college- and career-
ready. 
“To help states, districts and schools that are ready to move forward with education 
reform, our administration will provide flexibility from the law in exchange for a real 
commitment to undertake change. The purpose is not to give states and districts a 
reprieve from accountability, but rather to unleash energy to improve our schools at the 
local level,” President Obama said. 
What this means for you:  

 For Teachers: A collaborative learning culture where teachers can target 
instruction towards the needs of students and offer a well-rounded curriculum. Fair 
and responsible evaluations that are based on multiple measures including peer 
review, principal observation, and classroom work.  

 For Principals: Greater flexibility to tailor solutions to the unique educational 

challenges of their students and recognition for progress and performance.  

 For Parents: Accurate and descriptive information about their children’s 

progress and honest accountability that recognizes and rewards success – where 
schools fall short – targeted and focused strategies for the students most at risk.  

 For Students: A system that measures student growth and critical thinking to 

inspire better teaching and greater student engagement across a well-rounded 
curriculum.  

For more information on how this flexibility package may affect you, read our blog post: 
What NCLB Flexibility Means for You. 

Get the Facts: 

 Brochure: Looking Back and Moving Forward (PDF)  

 Brochure: Supporting State and Local Progress (PDF)  

 FAQ: What ESEA Flexibility Means for Students, Teachers, and Parents (MS 
Word)  

 Detailed info can be found at ED.gov's ESEA Flexibility page  

On the Blog: 

 What NCLB Flexibility Means for You  

 Arne Duncan: Providing Our Schools Relief From No Child Left Behind  
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You are subscribed to News from Secretary Duncan and ED from the U.S. Department 
of Education. 

 
 

Delaware's Department of Education is committed 
to promoting the highest quality education for 
every Delaware student by providing visionary 
leadership and superior service.  

Contact Info. 
Alison Kepner 
Delaware Department of 
Education 
401 Federal Street, Suite #2 
Dover, Delaware 19901 
Phone: (302) 735-4035 
Fax: (302) 739-4654 
Email: akepner@doe.k12.de.us 

 

 

 

From: Cruce Daniel 
Sent: Thursday, October 13, 2011 4:12 PM 
To: Stephanie Kotin (stephanie_Kotin@carper.senate.gov; 

rachel_bird@coons.senate.gov; rachel_bird@coons.senate.gov; 
Doug Gramiak (Doug.Gramiak@mail.house.gov); 
Albert.Shields@mail.house.gov 

Cc: Lowery Lillian; Bishop Lisa; Ranji Jennifer; Wier Missy; Kuiken Emily; 

Kepner Alison; Haberstroh Susan Keene; Reihm Joanne 
Subject: Delaware's ESEA Flexibility Application 
 
Stephanie, Rachel, Doug & Albert- 
On behalf of Secretary Lowery, I wanted to let you know that DDOE submitted a letter of intent 
to USED to apply for ESEA flexibility on behalf of the state, local education agencies, and 
schools. DDOE intends to submit the request during the second submission window, by mid-
February 2012. 
 
DDOE wants to ensure our application meets the high bar set forth by USED for strong and 
comprehensive applications. To that end, we want to allocate enough time to engage key 
constituencies throughout the state to maximize this opportunity for our students, educators and 
schools. DDOE is particularly interested in working with state and local leaders over the coming 
months to identify a new accountability system that reflects our college- and career- ready 
expectations as well as other efforts underway through state and local education reform plans. 
 
We’ll continue to update you as we move forward. However, If you have any questions now, 
please contact Dr. Susan Haberstroh at shaberstroh@doe.k12.de.us or (302) 735-4008.  
 
Respectfully- 
Dan 
 
Daniel E. Cruce, Esq. 

Deputy Secretary/Chief of Staff  
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Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  
 

This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 

 

 

 
From: Cruce Daniel 
Sent: Thursday, October 13, 2011 4:13 PM 
To: sfrancis@edsba.org; G. Scott Reihm (sreihm@edasa.org); 

'Howard.Weinberg@DSEA.ORG'; Deborah Stevens; Frederika 
Jenner (frederika.jenner@dsea.org); Meece Gregory; Gray Teri 

Cc: Lowery Lillian; Rogers Linda; Hodges Amelia; Bishop Lisa; Haberstroh 

Susan Keene; Reihm Joanne; Johnson Donna R; Kepner Alison 
Subject: Delaware's ESEA Flexibility Application 
 
Colleagues- 
 
On behalf of Secretary Lowery, I wanted to let you know that DDOE submitted a letter of intent 
to USED to apply for ESEA flexibility on behalf of the state, local education agencies, and 
schools. DDOE intends to submit the request during the second submission window, by mid-
February 2012. 
 
DDOE wants to ensure our application meets the high bar set forth by USED for strong and 
comprehensive applications. To that end, we want to allocate enough time to engage key 
constituencies throughout the state to maximize this opportunity for our students, educators and 
schools. DDOE is particularly interested in working with state and local leaders over the coming 
months to identify a new accountability system that reflects our college- and career- ready 
expectations as well as other efforts underway through state and local education reform plans. 
 
We’ll continue to update you as we move forward. However, If you have any questions now, 
please contact Dr. Susan Haberstroh at shaberstroh@doe.k12.de.us or (302) 735-4008. 
 
Respectfully- 
Dan 
 
Daniel E. Cruce, Esq. 

Deputy Secretary/Chief of Staff  
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  
 

This email and any attachments may be confidential or legally privileged. Any dissemination, copying or use of this 
communication by or to anyone other than the designated and intended recipient(s) is unauthorized. If you are not the 
intended recipient, please delete or destroy this communication immediately. 

 Please consider the environment before printing this e-mail 
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From: Cruce Daniel 
Sent: Saturday, December 10, 2011 12:20 PM 
To: Wilson Jim; Taber Rebecca; Dr. David C. Ring Jr.; Schooley Terry; Lowery 

Lillian; Santiago Yvette; Meece Gregory; Herdman Paul; Francis Sue; Denn 
Matthew; Ranji Jennifer; Dianasitis Ernest; Czeizinger Robert; Gray Teri; 
Wolfe James; Schoenhals Skip; Rogers Karen Field; Stetter Michael; Rich 
Daniel; Phillips Alan; Hancharick Terri; Wilson Deborah; Hodges Amelia; 
Falcon Emily; Laffey Maureen; Strauss Wendy; Haberstroh Susan Keene; 
Robinson Chad; Morton Michael; Jenner Frederika; Harrell Paul; Reihm Scott; 
Wilson Jacquelyn; Stevens Deborah; Taylor John; Byrd Rebecca; Jacobson 
Dori; Corbin Edie; Lopez Wanda; Sokola David; Donohue Diane; Cruce Daniel; 
Weinberg Howard; Rogers Linda; Lee Susanna; Johnson Donna R; Uhey Ruth; 
Dupont There; Wolak Marian 

Cc: DOE 
Subject: Two IAT Calls to Vet Delaware's ESEA Flexibility Application Constituent 

Feedback 
Attachments: ESEA Flexibility Principles 1 3 and 4 DRAFT v2 12 1 11.docx; ESEA Flexibility-

Principle 2 DRAFT v10 121011.docx; Timeline for ESEA Flex Application Work 
12 10 11.docx 

 

IAT Members- 
 
As you know, your service to the State as a member Delaware’s Innovation Action Team (IAT) laid the 
foundation for our first place Race to the Top application win. The State will forever be in debt to you all 
for your respective leadership in that endeavor. We are now approaching an opportunity similarly 
important to that previous work with our State application for flexibility from the current Elementary and 
Secondary Education Act (ESEA)—often now referred to as No Child Left Behind (NCLB). 
 
DDOE plans to submit an application to USED for ESEA Flexibility in February, 2012. Federal guidance 
requires Delaware to address the following four principles in our application: 

 Principle 1: College- and Career-Ready Expectations for All Students 

 Principle 2: State-Developed Differentiated Recognition, Accountability and Support  

 Principle 3: Supporting Effective Instruction and Leadership 

 Principle 4: Reducing Duplication and Unnecessary Burden 

 

More information on this USED process may be found here: http://www.ed.gov/esea/flexibility. 
 
The drafts of all four Principles are attached to this email as is our constituent engagement timeline. 
 
We are in the process of receiving feedback from our constituents on all four Principles now. To keep our 
work and the final product transparent, we would like to vet this feedback not exclusively within DDOE, 
but rather with the IAT. We feel this process will best serve our Delaware community.  
 
We know your schedules are extremely busy, so DDOE will do everything possible to handle all details. 
We will have all feedback organized for discussion. To best facilitate this process, we will conduct two 
meetings—both by teleconference/webinar. We will also break out the Principles into two groups: 

 

 Principles 1, 3 & 4 
o Friday, 12/16 – Noon–3PM 
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 Principle 2 
o Tuesday, 12/20 – Noon–3PM 

 
The dial in number and pass code is the same for both:  

 Number: 800-391-2548 Pass code: 90526101# 
 

Thank you in advance for your time and leadership. Please RSVP to Lisa Bishop, Special Assistant to the 
Secretary, at lbishop@doe.k12.de.us to ensure we have enough phone lines for both days.  
 
A meeting invite will go out as well with this information for your calendar. 
 
Respectfully- 
Dan 
 
Daniel E. Cruce, Esq. 
Deputy Secretary/Chief of Staff  
Delaware Department of Education 
401 Federal Street, Suite #2 
Dover, DE 19901-3639 
302.735.4005 (T) 302.735.4654 (F)  
 

Delaware Department of Education to host community meetings  
Release Date: Dec 19, 2011 11:15 AM  

--Public can learn more about state’s federal flexibility application at evening 
meetings in each county --- 
The Delaware Department of Education will host a public meeting in each county to 
share and seek public feedback on the state’s accountability flexibility proposal. 
In September, President Obama and U.S. Secretary of Education Arne Duncan 
announced flexibility from some provisions of the No Child Left Behind act in exchange 
for aggressive state-led reforms. Eleven states submitted applications during the first 
round this fall, and Delaware is among 30 expected to file in the second round in 
February. 
The state’s draft proposal was posted earlier this month online, but the meetings will 
give Secretary of Education Dr. Lillian M. Lowery the opportunity to explain the 
provisions to the public and to collect feedback that will inform the state’s final 
submission. 
The meeting times and locations are: 
6 p.m., Wed., Jan. 4 at the James Gilliam Conference Center, 77 Reeds Way, New 
Castle. 
6 p.m., Wed., Jan. 11 at Kent County Government Building, Room 220, Dover. 
6 p.m., Thurs., Jan. 19, Sussex County Government Building, The Circle, Georgetown. 

 
Delaware's Department of Education is committed to promoting the highest 

quality education for every Delaware student by providing visionary 
leadership and superior service.  

Contact Info. 

Alison Kepner 
Delaware Department of Education 
401 Federal Street, Suite #2 

Dover, Delaware 19901 
Phone: (302) 735-4035 
Fax: (302) 739-4654 

Email: akepner@doe.k12.de.us 
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Attachment 9 
 

 
ESEA FLEXIBI LITY –  REQ UEST                U .S .  DEPARTMENT OF 
EDUCATION  

TABLE 2:  REWARD, PRIORITY, AND FOCUS SCHOOLS 
 
Provide the SEA’s list of reward, priority, and focus schools using the Table 2 template.  Use the key to indicate the criteria used to identify 
a school as a reward, priority, or focus school. 
 
TABLE 2: REWARD, PRIORITY, AND FOCUS SCHOOLS 

LEA Name School Name 
School NCES 

ID # 
REWARD 
SCHOOL PRIORITY SCHOOL FOCUS SCHOOL 

TBD TBD Highest Performing 
Reward School 

TBD A   

TBD TBD High Progress 
Reward School 

TBD B   

Capital Dover High 100019000050  C.  

Capital Fairview Elementary 100019000052   V. 

Capital Washington Elementary 100019000057   V. 

Capital William Henry Middle 100019000058   V., VI. 

Christina Bancroft Elementary 100020000233  C.  

Christina Bayard Middle 100020000232   VI. 

Christina Glasgow High 100020000239  IV.  

Christina Kirk Middle 100020000235   VI. 

Christina Newark High 100020000238   V. 

Christina Oberle Elementary 100020000343   VI. 

Milford Banneker Elementary 100108000107   V., VI. 

Moyer Academy 

Charter 

Moyer Academy Charter 100002300253   VI. 

New Castle County 

Votech 

Howard High School of 

Technology 

100128000297  IV.  

Positive Outcomes 

Charter 

Positive Outcomes Charter 100000500013  IV.  

Red Clay A I duPont Middle 100130000272   VI. 

Red Clay Baltz Elementary 100130000264   VI. 

Red Clay Lewis Dual Language 

Elementary 

100130000258  C.  

Red Clay Marbrook Elementary 100130000255  C.  

Red Clay Warner Elementary 100130000250   VI. 
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Attachment 9 
 

 
ESEA FLEXIBI LITY –  REQ UEST                U .S .  DEPARTMENT OF 
EDUCATION  

LEA Name School Name 
School NCES 

ID # 
REWARD 
SCHOOL PRIORITY SCHOOL FOCUS SCHOOL 

Seaford Fred Douglass Elementary 100153000157   V., VI. 

Seaford West Seaford Elementary 100153000160   V. 

 
Total # of Reward Schools: 2 
Total # of Priority Schools: 8 
Total # of Focus Schools: 14 
Total # of Title I schools in the State: 132 
Total # of Title I-participating high schools in the State with graduation rates less than 60%: 0 

 
Key 

Reward School Criteria:  
A. Highest-performing school 
B. High-progress school 

 
Priority School Criteria:  
C. Among the lowest five percent of Title I schools in the State based 

on the proficiency and lack of progress of the “all students” group  
D-1. Title I-participating high school with graduation rate less than 60%  

          over a number of years 
D-2. Title I-eligible high school with graduation rate less than 60% over 
a number of years 

I. Tier I or Tier II SIG school implementing a school intervention 
model 

Focus School Criteria:  
II. Has the largest within-school gaps between the highest-achieving 

subgroup(s) and the lowest-achieving subgroup(s) or, at the 
high school level, has the largest within-school gaps in the 
graduation rate 

III. Has a subgroup or subgroups with low achievement or, at the 
high school level, a low graduation rate 

IV. A Title I-participating high school with graduation rate less than 
60% over a number of years that is not identified as a priority 
school 
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Appendix A 

http://www.doe.k12.de.us/dess/files/dessadv/DESSAdvCommWebsiteDir.pdf 

 

 Delaware Education Support System Advisory Council  
 

 
 Name  Agency  Title & Group  

Nick Buono  New Castle County Vo-Tech  CTE Teacher  
Daniel Curry  Lake Forest School District  Superintendent, Chair DESS  
Jodi Dallas  Christina School District  Teacher  
Mervin Daugherty  Red Clay Consolidated 

School District  
Superintendent  

Matt Denn  Governor’s Office  Lieutenant Governor  
Marilyn Dollard  Christina School District  Professional Standards 

Board  
Lori Duerr  Colonial School District  School Improvement  
Gail Fowler  Laurel School District  Special Education Director  
Susan Francis  Executive Director  

Delaware School Boards 
Association  

School Board 
Representative  

Teri Quinn Gray  State Board of Education  Board Member  
Phyllis Handler  Delaware Teacher Center  Teacher Center 

Representative  
Sylvia Henderson  Milford School District  Student Support Services  
Barbara Hicks  George Washington 

University  
Sr. Research Associate & 
Resource Committee 
Representative  

Tina Huff  Capital School District  Assistant Superintendent for 
Academic Services  

Esther Jackson  Newark Charter School  Director, Instruction  
Frederika Jenner  Delaware State Education 

Association  
DSEA President  

Jeff Klein  Appoquinimink School 
District  

Research Coordinator  

Charles Michels  Professional Standards 
Board  

Professional Standards 
Board Representative  

Debbie Panchisin  Appoquinimink School 
District  

Curriculum Director 
Elementary/Title/I  

Patty Patterson  Wesley College  Director of Graduate Studies 
in Higher Education  

Charity Phillips  Delmar School District  Asst. Superintendent, 
Curriculum Director/Title I  

Charles Pollard  The Jefferson School  Board of Directors President 
- Private Schools  

Jennifer Ranji  Governor’s Office  Governor’s Office  
Scott Reihm  Delaware Association of 

School Administrators  
Executive Director  

Yvonne Johnson Delaware PTA President 
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Yvette Santiago  Hispanic Council  Community Member  
Rayton Sianjina  Education Department  

Delaware State University  
Interim Chair,  
Higher Education  

Sandy Smith  Indian River School District  Curriculum Director/Title I  
Debbie Stevens  Delaware State Education 

Association  
Director of Instructional 
Advocacy  

Carol Vukelich  University of Delaware  
Delaware Center for Teacher 
Education  

Center Director  

Dan Weinles  Christina School District  Data Research  
Jackie Wilson  University of Delaware  DASL  
Deborah Zych  Polytech School District  Superintendent  
   
 
Department of Education Staff  
Delaware Education Support System  
Dan Cruce  
Brian Curtis  
Susan Haberstroh  
Amelia Hodges  
Scott Kessel  
Theresa Vendrzyk Kough  
Lillian Lowery  
Joanne Reihm  
Linda Rogers  
Christopher Ruszkowski  
Mike Stetter  
Brian Touchette 

Updated 5/24/12 
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