FACT SHEET: ACCOUNTABILITY TIMELINE FOR NEW COLLEGE- AND CAREER-READY STANDARDS
Over the last four years, states and educators across America have embraced an enormous set of urgent challenges: raising standards and upgrading curricula to prepare young people to compete in the global economy, developing new assessments, rebuilding accountability systems to meet the unique needs of each state and better serve at-risk students, and adopting new systems of support and evaluation for teachers and principals. 

While vital and long-overdue, these reforms have brought an unprecedented amount of change to schools throughout the country. Educators have embraced the state-led effort to raise standards, but some also have said they are concerned about being held accountable for those standards before they understand them well. Over the past year, U.S. Department of Education Teacher Ambassador Fellows held more than 250 events in 34 states, talking with over 4,000 educators. In these and many other conversations, the Department has heard from teachers, principals, state chiefs, and others. While some states are well ahead in implementing these reforms, educators in a number of states have been vocal about the need to give teachers and principals more time to learn the standards before they are held accountable under them. We have also heard calls for various forms of pause or moratorium.
There will be no pause or moratorium in rollout of standards, assessments, and teacher and leader evaluation and support systems, or in accountability for districts and states, because the need for these changes is too urgent. High standards already exist for our students in the real world of college and careers; our education systems must raise the bar rapidly to ensure that our young people will succeed.
However, it is crucial that teachers and principals are well prepared for this shift. Given the move to higher standards, the dramatic changes in curricula that teachers are now starting to teach, and the eventual transition to new assessments, our administration will consider on a state-by-state basis allowing states an extra year, until 2016-17, to use their new evaluation systems to inform personnel determinations. 
Some states won’t seek this flexibility, because they are well ahead in implementing these reforms. These states are the leaders from which others will draw lessons as they make the transition to higher standards.
The Department is also open to requests from states seeking to avoid the double-testing of students that often occurs during a transition between tests.
The effort to improve schools is vital, especially for our most vulnerable students. New, higher standards, aligned with new assessments to measure student progress, will mark a key step in ensuring that students leave school with the skills the real world demands. It is vital that teachers and principals are well prepared to implement higher standards.
How educator evaluation flexibility will work
· The Department is open to requests on a state-by-state basis to postpone making personnel decisions based on student growth data – for up to one year beyond the current plan, until the 2016-17 school year. Since there is no one-size-fits-all plan, a state-by-state approach to flexibility is consistent with Department practice.
· States in ESEA Flexibility Windows 1* and 2* are eligible for this new flexibility. (These are states whose ESEA Flexibility applications were approved before summer 2012. Windows 3** and 4** states are already on the later timeline to use teacher and leader evaluation and support systems to inform personal decisions beginning in 2016-17.)

· States may request this flexibility at any time through the Elementary and Secondary Education Act (ESEA) flexibility amendment process. 

· Details about the amendment process are available on the ESEA flexibility web page. As each state implements college- and career-ready standards, it must have a robust plan for helping teachers get up to speed with the new standards and assessments. States will need to lay out those plans in detail in the ESEA flexibility renewal process, along with indicators of teacher familiarity and comfort with these new materials. 

· States have committed to different deadlines to implement teacher and leader evaluation and support systems: some are implementing now; others will begin over the coming years. For a list of where your state is, please see the state-by-state chart below.

· There are no incentives or penalties for states that request this flexibility or for those that do not. The decision to request additional time is in the hands of the state making the request, not the Department. 

How double-testing flexibility will work
· During the 2013-2014 school year, the Department is also working to help states avoid double-testing students, which often happens during the shift to a new test. The Department is open to requests from any state to allow schools participating in these field tests to administer only one assessment in 2013-2014 to any individual student -- either the current statewide assessment or the field test. For those schools, accountability designations would stay the same for a year and the same targeted interventions would have to continue, with no relaxation of accountability requirements.  Any state that will be impacted by double-testing in the 2013-14 school year may request this waiver for their impacted schools.

What are standards, curriculum and assessment?
· Standards set the goals for what students should learn

· Curriculum encompasses what is taught and how

· Assessments – sometimes but not always tests – determine how much a student has learned and whether he or she has achieved a one or more standards
*Window 1 & 2: Arizona, Arkansas, Colorado, Connecticut, D.C., Delaware, Florida, Georgia, Idaho, Indiana, Kansas, Kentucky, Louisiana, Maryland, Massachusetts, Michigan, Minnesota, Mississippi, Missouri, Nevada, New Jersey, New Mexico, New York, North Carolina, Ohio, Oklahoma, Oregon, Rhode Island, South Carolina, South Dakota, Tennessee, Utah, Virginia, Washington, Wisconsin

**Window 3 & 4: Alaska, Hawaii, West Virginia

About College- and Career-Ready Standards, new assessments, and educator support and evaluation systems
· Over the past decade, educators, governors, state superintendents, and employers agreed that America’s students needed to be prepared to compete in a global economy that demanded more than basic skills. Seeing our competitiveness was falling, they called for standards that reflected the demands of a globally competitive economy. 

· Strong standards ensure that all students are learning what they need to succeed, based on evidence regarding what students must know and be able to do at each grade level to be on track to graduate from high school college- and career-ready. Such standards will also give families and communities the information they need to determine whether their students are on track toward college and career readiness and to evaluate their schools’ effectiveness.
· As states took the lead in developing higher standards and aligned assessments, a movement began in many states to align support and evaluation for educators with measurable indicators of their students’ learning and growth. Doing so helps everyone in a school place student learning at the center of their focus.
· Student growth measures must be complemented in evaluation and support systems by other indicators of effective practice (observations, peer reviews, student/parent surveys, etc.) to provide meaningful and actionable feedback to educators -- all with the goal of building schools where continuous learning and improvement are expected of everyone, students and adults alike. States that have Race to the Top grants or ESEA Flexibility waivers have committed to various deadlines for implementing these new systems: some are implementing now; others will begin over the coming years.  State-by-state detail appears below.
· In part through flexibility agreements that have helped states dispense with the most broken parts of the No Child Left Behind Act, federal policy has encouraged states to administer high-quality assessments aligned to college- and career-ready standards. Such assessments – generally meaning year-end tests-- measure student growth and achievement against these standards, and use that growth data together with other measures to inform educator evaluation and support. In response to requests from State Chiefs and Governors, the Department of Education has provided $350 million to two groups of states to develop high-quality assessments, benchmarked to the new standards. These new assessments will be operational in the 2014-15 school year.
· The Department recognizes that there is no one way to achieve these new goals for college and career ready standards, no one-size-fits-all approach or solution. Each state is starting with different strengths, different challenges, and different needs. But in the end, all must prepare their students for success in a global, information-based world. We stand ready to support states in getting there.
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Frequently Asked Questions

Questions on educator evaluation flexibility

Is flexibility extended to eligible states automatically?

· No. States must request it, and many states are not expected to.

· To receive this flexibility, states must submit requests by September 30, 2013 through the Department’s regular ESEA flexibility amendment process.  States will need to submit a description of the change, a rationale, and a description of the consultation that they did regarding the amendment. 
· States with Race to the Top grants must also submit a RTT amendment request.

Is this a postponement of all forms of accountability?

· No. The only change – for states where flexibility is requested and granted – is in when they must begin using data from new assessments to inform educator evaluation decisions that have personnel consequences, which could range from promotion to raises to dismissal. There will be no changes to the timeline for adopting new standards, assessments, and teacher and leader evaluation and support systems, or in accountability for districts and states.
For states that request and receive flexibility, when must they begin using the new assessments to inform personnel decisions?

· States that receive this new flexibility must begin making the new assessments part of personnel decisions no later than the 2016–2017 school year. Each state that is interested in this flexibility will submit its own, specific plan. (Note that this timeframe is one year later than the original ESEA flexibility deadline of the 2015-2016 school year.)
