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readily accessible to ex​offenders seeking mean​ingful employment. Employers in this industry are building homes and communities, and can help the corrections sys​tem rebuild lives as well.

One of the most innov​ative of those ways is to take a marketing approach to ex‑offender employment, and to direct those marketing efforts to employers in the residen​tial and light commercial construction industry. Chronic labor shortages and the nature of training and work in this industry make it an excellent niche in the job market to fill with ex‑offenders. Seldom have a problem and a solution been so perfectly matched as in this type of placement program.

A well‑constructed marketing plan, based on careful research into the needs of the building industry and the skills and capabilities of ex‑offend​ers, is the foundation of any such marketing effort. implementation of the marketing plan will create opportunities for intro​ducing ex‑offenders into the targeted job market by making the benefits of hiring them obvious to employers. This is a cut​ting‑edge approach to dealing with job develop​ment and placement for ex‑offenders.

The Home Builders Institute, and the Colorado Department of Corrections, know well the difficulties, and the rewards, of administering

these types of placement programs. Through long experience in operating

corrections‑based place​ment programs, HBI has seen first‑hand the posi​tive effect on individuals and on society at large that have resulted.

The Home Builders Institute, along with the Colorado Department of Corrections, invites other

correctional facility staffs to look at the concepts presented here, and con​sider how they might be put to work to make a dif​ference in their own cities and states.

The home building industry is a large and pervasive one, and consti​tutes a varied and active segment of the job market today, a segment that is
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It is obvious that providing ex-offenders with living-wage employ-
ment can be an important tool in helping them build new lives.
This, in turn, is a major factor in breaking the cycle of events that
leads to recidivism. Although ex-offenders face many barriers in
finding meaningful employment, there are ways to go about reduc-

ing these barriers, and increasing their employment opportunities.
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