[image: image1.jpg]



Using the Sustainability Briefs in a Study Group
Below is a list of discussion questions for use with each volume in the Sustainability Briefs series.  The discussion questions are meant to provoke reflection on key ideas pertaining to each brief.  

The most effective format for using the brief and related discussions questions is a study group.  The study group format supports focused dialogue on critical issues related to sustaining an evidence based reading model in your context.  
You may choose to run the study group using each brief and holding discussions periodically over time (e.g., a group focusing on one brief each week or each month) or you may prefer to hold discussions on just the one or several briefs that are most important in your context.  Whatever arrangement you select, pay careful consideration to selecting study group members (should the group include just Reading First staff or a broader group of stakeholders?), organizing group meeting logistics (what times and locations are most convenient for all group members?), and creating an efficient study group protocol to ensure success (who will lead and facilitate the discussions so that some conclusions for further consideration or action are identified?).  
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Building a Strong Reading Culture:  What You Can Do

1. Pg. 5:  What are your school’s vision, mission, and beliefs regarding reading?  In what ways does your school’s reading culture reflect these?  Which components of a strong reading culture do you need to strengthen and how would you proceed? 
2. Pg. 7:  How and when does your school principal communicate with others about your goals for student reading achievement?
3. Pg. 9:  Describe the actions you have taken or could take in your role to support your school’s reading culture.  How and in what contexts can you actively engage others?
4. Pg. 10:  What are some potential barriers to sustainability that your school may face?  What anticipatory steps can you take to prevent erosion of your reading culture?
5. Pg. 11:  How do school procedures reflect and respond to the beliefs, mission, and vision of individuals and groups within the reading culture?
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Developing Effective Reading Leadership

1. Pg. 5:  What measures can be taken to coordinate all components of the school’s operating system to the reading vision? 
2. Pg. 7:  Identify the leadership tasks in your school.  Which emerging leader could you assign to each task and why?

3. Pg. 8:  Who needs to be informed of your reading goals and what roles can each person you identify play in support of accomplishing those goals?

4. Pg. 10:  How can your procedures for hiring and assigning staff be refined to support reading outcomes?
5. Pg. 11:   In what ways are all members of the school community encouraged to contribute to the development of effective practices and procedures for an evidence based reading model in your school?
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The Role of the District:  Supporting Student Success

1. Pg. 5:  What would a framework of support look like in your district?  
2. List all of the current reading initiatives in your district.  Use the questions of pg. 7 to evaluate if the initiatives are aligned with scientifically based reading research.  What would be the process for improving or discarding these programs if they do not fit your reading priorities?
3. Pg. 11:  Outline the roles and responsibilities of your district leadership team.  In what areas could the team have greater impact?  If a district leadership team does not exist, how might one be formed and how would it function?  
4. Pg. 11:  How does the district promote scientifically based reading instruction?
5. Pg. 13:  How well do current school board and district policies establish clear expectations for an evidence based reading model and set the direction for effective practice in schools?
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Planning for Success:  Integrating Planning Processes to Sustain Outcomes

1. Pg. 5:  What instructional practices need to be continued at their current level of implementation to maintain or improve student achievement in reading?
2. Pg. 5:  What improvements are needed to be successful with the few remaining students who are still not proficient readers?
3.
Pg. 7:  What would be the keystone plan for your school and    district and why?
4. Pg. 9:  What infrastructures are needed to keep effective reading instructional practices in place and how can we build them?
5. Pg. 12:  How will the implemented activities for change be monitored and assessed?
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Implementation:  Promising Practices to Sustained Results

1. Pg. 6:  How is each Reading First element operationalized on a day-to-day basis in your context?   

2. Pg. 9:  What is the level of use for each Reading First element in your context? How can the implementation of certain elements be strengthened if needed?
3. Pg. 11:  Who would be the members of your implementation team?  How would the team function and what priority tasks would need attention?
4. Pg. 14:  What are the implementation drivers in your context that can be used effectively to propel change?
5. Pg. 14:  What evidence tells you that your school is close to or in the innovation and sustainability stages?  What new steps can you take to move into these stages?
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Engaging Stakeholders:  Including Parents and the Community to Sustain Improved Reading Outcomes
1. Pg. 7:  Who are your internal and external stakeholders for reading?

2. Pg. 7:  What are your critical student reading outcomes?  How can you strengthen engagement of parents and community members in ways that are aligned to your reading program and outcomes?

3. Pg. 12:  What are the various ways that parents and other education stakeholders are currently involved in the work of your schools? 

4. Pg. 12:  In light of your reading goals, what are the new roles that parents and other education stakeholders can play?

5. Pg. 14:  How are the “to knows” on pg. 13 defined in your context?  How will you convey the information?

6. Pg. 14:  What information can stakeholders contribute to help you sustain an effective school-wide reading model?  What actions can they take?
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Linking Response to Intervention and School Improvement to Sustain Reading Outcomes
1. Pg. 5:  What are the connections between your evidence-based reading program and other current initiatives?

2. Pg. 7:  In what ways can your evidence-based reading program anchor to School Improvement?
3. Pg. 9:  In what ways can your evidence-based reading program anchor to Response to Intervention (RtI)?
4. Pg. 11:  How can you leverage other complementary efforts to support your evidence-based reading program?  
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Reading Comprehension: Essential for Sustainability

1. Pg. 5:  What does comprehension instruction look like in grades kindergarten through grade 3 in your current setting?  In what ways can comprehension instruction be strengthened?

2. Pg. 7:  How is reading content structured in your state and district to reflect continuity of instruction kindergarten through grade three on component skills?

3. Pg. 9:  How do comprehension grade level expectations evolve after grade three in your context?  In what ways are the comprehension skills expanded and deepened through grade 12?
4. Pg. 11:  What strategies can be developed to strengthen the comprehension focus for your reading initiative and extending it across all levels?

