Message to Teachers from Secretary Arne Duncan

http://www.youtube.com/watch?v=7H2VhjdDw-Y
The Teaching Ambassador Fellows, who are just an extraordinary group who are helping to shape our national education agenda here in Washington, have asked me to take a moment to share my perspective on the hard work teachers like you do for our nation’s children.
Excellent teachers matter.  What you do has an extraordinary impact on student achievement and on their lives.  Even in the best of circumstances, teaching is really, real hard work.  Great teachers go above and beyond the call of duty. You work tirelessly, on your own time. You work late into the night and on weekends, working on lesson plans. You spend your own money on supplies for your classrooms and lunches sometimes for your students.  You wake up worrying about students who might be headed for trouble.  And you enter challenging and sometimes dangerous environments because you know those are the communities and students who need you the most. You care about every single child, personally. 
I know that teachers across the nation are working extraordinarily hard, but we’re not always getting the results that our children need. There are parts of our education system that are just broken. They are artifacts from policies developed almost a century ago. We need to do better for you and for the students that you teach. My goal as Secretary has been to work with everyone - state officials, district leaders, legislators, principals, parents, students and our nation’s great teachers to fix these systems. 

Earlier this year I visited over 30 states and what I heard over and over from teachers was that you want to be held accountable, but in meaningful and real and valid ways. You need professional development that provides opportunities to work collaboratively. You need time for reflection.  And you believe that we need to shine spotlights on schools where everyone agrees that the system is failing children. 
I am more committed than ever to improving the way we train, place, reward and support our nation’s teachers. In the coming months you will hear us talking about meaningful performance assessments that include multiple measures of student learning; reprogramming the $3 billion the Department spends on professional development each year; supporting user friendly and timely data systems that you can use to improve instruction; and substantially overhauling the 2000 schools across the country that simply aren’t working for kids or for the adults in them.
Together we must create the kinds of conditions where excellence can thrive. Like you, I am convinced that every child has to have a great teacher in front of them. Great teachers should be recognized. They should be rewarded. Teachers in the middle need support to improve. And we must be willing to let go of those teachers for whom this is simply not the right profession. 
As this national discussion on education continues, please make sure that your voice is an active part of this conversation. Teachers do not have to do this hard work alone.  

Thank you for what you do every single day on behalf of America’s children.  America’s teachers are the unsung heroes in our nation. 
