Jobs & Reform: How the Recovery Act is Providing a Lifeline to Two School Districts
http://www.youtube.com/watch?v=7ZZcVZ6A0w0
In the Fall of 2008, the nation’s economy began to slow
dramatically.  State revenues began to decline, and many
states were unable to fully fund their education budgets
for the next school year.  Around the nation, communities
faced deep cuts in education programs as well as layoffs
of teachers and other school staff. 
But the American Recovery and Reinvestment Act

 Known as the Recovery Act or the “stimulus package,” 
offered a new beginning: 100-Billion Dollars for new 
investments in education.  By November 2009, states 
were reporting that 325,000 jobs in education had 
already been saved or created nationwide.   In addition, 
dollars from the Recovery Act are funding much-needed 
education reforms that will create long-lasting 
improvements for our students and our nation.  The 
stimulus has clearly made a difference.  
Clark County Nevada, which includes the city of Las 
Vegas, is the nation’s fifth largest school district.  
In the past year, declining property values 
took a huge toll on school revenues.  Before the stimulus 
funds, the situation looked dire.   
 “With increased class sizes, with looking at eliminating 
other support staff positions, we were very cautious in 
our hiring efforts in the past year in anticipation and 
preparation for this year knowing that we were 
anticipating these cuts.  Anytime that you have to 
increase class size, you do so with a lot of trepidation, 
knowing then that teachers are responsible for many, 
many students with very diverse needs.”

The stimulus funds helped the Clark County School 
system to save more than 1,000 jobs, many in schools 
serving the district’s poorest families and children.  
 “At the beginning of the school year we had all 
gone through conversations and town meetings 
about the reductions in the district, and we lost three 

percent of our staff.   And so our new teachers 
were really stressed because they thought they 
would be the ones that would be reduced. 

So, we were lucky enough with the stimulus money 
to be able to retain jobs, we moved a couple 
of teachers into learning strategies positions, 
so we really gave some security to our staff as far as 
their jobs are concerned and created new jobs for people 
who had lost jobs in other buildings.”

In addition, the recovery act helped to fund staff 
development, pre-K, parent involvement, tutoring and 
summer school programs.  Although some staff and 
program cuts are inevitable, the stimulus also helped 
revitalize efforts to keep students in school and help 
students with disabilities and other special needs.  
“It was nice to have the Title One ARRA funds come in to 
be able to use them to support a lot of the professional 
development that we’re using to improve the quality of 
our education in the classroom, and also to pay for some 
supplementary programs to assist our students who are 
at risk for dropping out or not being successful.”

“As we have received the stimulus money, we have seen 
opportunities open up for the students: new areas of 
education, new challenges that they otherwise might not 
have had an opportunity to even explore. 
And the stimulus money has afforded the staff here to be 
able to offer new curriculum opportunities and ensure 
that every student has the opportunity to graduate and 
attain that next level of success.”
“With the funding from the recovery Act we were able to 
continue to provide, the tutoring opportunities, the 
enrichment opportunities, lowering class sizes where we 
know we need to be able to do that, things that we knew 
we were going to be losing with the budget cuts.  And as 
a result of the funding, we were able to do so.”
“The funding has really just given us the opportunity to 
be better teachers for our students.”
Memphis, Tennessee, with its more than one hundred 
thousand students, directed the bulk of its millions of 
dollars in stimulus funds toward pre-kindergarten 
programs and technology tools to assess and track 
student progress.  More than 90 percent of Memphis City 
School students are from minority backgrounds.  
Education leaders here believe that bolstering early 
childhood education can help close the 
achievement gap and provide a big step up.
“For us, Pre-K is the start.  If we can get that, we really do 
believe that we have an opportunity that we can do an 
enormous body of work for the young people going 
forward.  So, we have invested heavily in this pre-K sort 
of experience and we intend to do so going forward, 
using every resource that we can possibly use”
The stimulus money has helped to fund the city’s 175 
Pre-K classrooms.  One called Pre-K Express offers a 
dynamic curriculum and a wealth of literacy, computer, 
and other hands-on activities that provide children with a 
rock-solid foundation, ensuring that they are ready to 
learn when they enter kindergarten.  
“The value-added for your child attending Pre-K Express 
is that they would be able to be prepared for 
kindergarten.  The transition from early childhood into 
kindergarten would be much easier for that child, 
as well as the social and emotional piece that the 
child will receive by interacting with other 
peers and actually in a classroom setting.”
“Those children who have been exposed to pre-
kindergarten, to Pre-K Express, they come on so much 
more ready to learn; they’re excited, they have an 
understanding of what’s expected of them.”
 “My daughter has autism and without the Pre-K express 
program I wouldn’t have known a lot of things that you 
need to do at home, and do digitally with your child to 
help them to get started to go on to normal classes 
like first grade and kindergarten.”
“Early intervention is always key with autism and 
I feel like this is the best opportunity my daughter has 
ever had since she’s been diagnosed.  And I don’t think 
there was any other school that could have helped my 
daughter the way Pre-K Express has.”
To provide accountability and ensure that its programs 
are successful, Memphis has invested part of the 
stimulus money into an electronic record system 
called AIMS-WEB that allows teachers and parents to 
track their students’ progress in real time.  
And they’ve used Title-One funds to establish a 
partnership with Stanford University’s Math, Language 
Arts and Writing Program to use technology as a way to 
identify, early on, students struggling with math.
“We think that the dollars, the technology, 
the best master teachers all have to be available in 
these first four years.  We get that straight using recovery 
act dollars, using, you know, new technology tools 
and assessment tools like Ames Web and 
Stanford Math, we get high-quality teachers inside 
these classrooms,  we think we’re going to hit a home run 
with the students who get this access.”
In Las Vegas, Nevada, Memphis, Tennessee, 
and thousands of other communities across the nation, 
the American Recovery and Reinvestment Act is helping 
to fill budget gaps and avoid catastrophic cuts in 
education.  Just as important, the Act is supporting 
critical reforms in our schools, helping advance 
student achievement and giving our children the 
education they need to compete in the global economy 
of the 21st century.  The stimulus is offering a lifeline to 
schools and communities in the short-term, while laying 
the groundwork for real, long-term, and fundamental 
improvements in education for years to come.
