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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode. After the presentation, we will conduct a question and answer session. To ask a question, please press star and then 1.

This call is being recorded. If you have any objections, you may disconnect at this point. Now I will turn the meeting over to your host, Mr. Greg Darnieder. Sir, you may begin.
Greg Darnieder:
Thanks, (John). And good morning everyone. Really appreciate you dialing in to this morning’s call. There’s been more than significant interest in the topic that we’re going to discuss today.

And we have three extremely exciting presentations for you to key off of and to gain some deeper knowledge of. We’re going to start with a broader view of what’s happening around this credentialing conversation with a presentation from Alice Anne Bailey who’s the Director of the Go Alliance with the Southern Regional Education Board or SREB.

And then we’re going to move to what’s happening at the state level in Utah with Melissa Miller Kincart who’s the Assistant Commissioner for Outreach and Access for the Utah System of Higher Ed.

And then we will end with a presentation of a school district. And Lily Owen, who’s the Director at Options Center at the Goddard Riverside Community Center, will present some really exciting work that’s going on in New York City and the training of over 1500 counselors there.

So, without further ado, we’re going to jump right into this. We will leave the last 15 or so minutes for Q and A. And so please jot your questions down and (John) will come back on and give directions as to how you can ask a question directly to our presenters today.

So, with that, let me turn this over to Alice Anne Bailey. Again, she’s the Director of the Go Alliance for SREB. Alice Anne.

Alice Anne Bailey:
Good morning. Thanks for having me this morning. For those of you who were able to download the slides, I’m going to start with my first slide that says SREB on the top.

Just to provide you a little information about what SREB is, for those of you who have not heard of it, we were started by a group of governors back in the '40s with the purpose of improving the quality of life of residents in the south. We are nonprofit, nonpartisan. Our primary purpose is to provide data and research services out to our member states.

And you can see them listed there. But we also facilitate a lot of resource sharing and cooperative programs among states in order to use resources most effectively in a cost-effective manner to save states money to allow them to do things and accomplish things that they might not be able to individually. But our primary purpose is to improve education from pre-K to post graduate.

And we really work in the area of education policy. The program that I direct - and I’m turning my page that says Go Alliance at the top - is a little different. We do focus on policy but we also do some other things.


Go Alliance is a network of representatives from the 16 SREB states who are working on increasing the numbers of first in the family students who would go on to some form of post secondary education.

We also focus on the support programs because we think in addition to having the right policies in place so that students can move through the pipeline without any barriers, they also need a hand to hold in order to support them from the planning stage all the way through the post secondary stage to help them succeed in college once they get there. So they need a hand to hold.

And then we also focus on communications and outreach. And I’m going to get into a little bit of that on this next slide, talking about how students don’t have access to the information they need to go to college. So we focus a lot of getting students the information that they need to help them plan as well. And we also send them messages that college is possible.


So I’m on my third slide. I'm just going to give you a little bit of background in why we decided to get into this area in the first place of training for professional counselors. As you know, there are some big differences in student enrollment rates among income groups.


We know that students have big dreams for college. And if you talk to them in the middle grades all the way through high school, they can tell you the reasons why their life will be better if they go. And if you talk to students in the middle grades, they all say they’re going to go, a very high percentage, in the high 90s and in several different studies, regardless of income level or parent’s education.

But something changes between middle grades and senior year. Only 30% - this is from the Pell Institute - only 30% of low income students versus 75% of high income students enroll in college. And income, we are finding, is actually a better predictor of college enrollment than ethnicity or any other factor.

Among the highest academically qualified students - if we’re looking at GPA and college admissions test scores, there’s still differences in college enrollment rates by income level. And we see that 47% of highly qualified but low income students versus 67% of highly qualified high income students actually enroll. And we see a big disparity of about 53% of highly qualified low income students do not enroll in any form of post secondary education.

So, you know, what’s going on? One of the things that we know is if we can go ahead and get students accepted - if they can get that acceptance letter in their hand, that difference - the enrollment rates do not vary by level of parents’ previous education. So, if we can kind of get them there, they’re much more likely to go ahead and enroll.


Part of the problem is the lack of student knowledge of what it takes to actually apply to college. They don’t know hot to pay for it. They don’t really understand what they’re supposed to do in the application process.

There’s a lot of information that says students are either having to rely on themselves or their peers for information about going to college when most of their peers, these are students who would be the first in their family to go to college - their peers don’t have any information so it’s kind of like the blind leading the blind.

Ad Council did some research years ago and found that only 5% of students were turning to their school counselors to help them navigate this process. And we also know that students have very, very little information about the cost of college. And they - students and their families vastly overestimate the cost of college which can be a huge barrier to them actually enrolling, and I know we all know this.


So there’s a lot of research out there that’s telling us that students don’t know how to pay for college. And they don’t understand the FAFSA process. When you look at those who’d be the first in their family to go, the large majority of these students are trying to do things that complete the FAFSA by themselves without any other support.

They don’t have the parental guidance at home. And the parents in the home, when you talk to them, assume that students are getting this kind of help from the school. And they don’t feel comfortable advising their students because they didn’t go through this process themselves.

High school students report wanting more time with their counselors for college planning. The problem is counselors, when they go through their master’s level programs, they’re very well prepared to address the students’ social, emotional needs. But they’re - they typically don’t get the training that they need in how to provide college and career advisement, and financial aid counseling in particular.


And College Board has done a couple of studies showing that counselors report wanting more training in post secondary planning and financial aid counseling. And this is important because we know that, you know, access to information about college and financial aid is a really strong predictor of whether or not a student is going to go ahead and enroll.


The problem is, as you know, you know, counselor ratios being what they are, counselors have so many students assigned to them. ASCA recommends, I think, like 200 and, what was it? I think like 200 to 1, 250 to 1 and the national average is about 500 to 1 or something like that. In some of our states it’s, you know, into 1500 to 1.


The other problem is that counselors have very, very little time in their day to do these kinds of things. Another problem is though, of the - all of the preparation programs out there in school counseling for a master’s - I think there are 466 programs. Only 42 even offer a course in post secondary planning.


And only one that I know of, which is Eastern Michigan University, actually requires that someone complete this type of training in order to graduate. So I’m on my sixth slide, which - with the states that participate in our program.

We decided to form a program that would provide professional development training and pre-service training to people who are working to advise students on how to plan and prepare for college. And you can see the states who participate listed there. I’m on the slide that says Working with States Equals Flexibility.


We really, really need to have a lot of flexibility. If you’re thinking about going into this and working with more than one entity, we think it’s really important that states have a lot of leeway to use these training content that we developed in order to meet their own needs. So we developed this program primarily to be an online program that’s led by an instructor that students can go through it with a cohort of about 12 to 24 students.


And we also designed it so that each of these modules can operate independently. So if you just want to go in and learn about financial aid and brush up on that you can. You don’t have to take them all. Typically, one module - well, one module does have four sessions in it.


Typically, one session is about one week of instruction, and within that one week, it’s about four to six hours of instruction per week. But, like I said, we give states a lot of flexibility to use this in a way that they see that is appropriate to them. So if, you know, some of our states are saying one session can be taught over two weeks.


And they’re, you know, using this, they might meet for one week out of the month and then not meet again till the next month. I mean, it’s - there’s a lot of flexibility. Each session has a placeholder for customized information for each participating state, so states can put in information that’s specific to the barriers or the issues that they’re facing in their state, state-specific graduation requirements, state scholarship and aid programs, things like that.

The modules are designed to be instructor-led by someone who goes through instructor training in both the content and the pedagogy of this program. And most instructors are counseling faculty that either have a tenure-track position or they’re an adjunct position. Some of them are really outstanding school counselors who do hold a doctorate in counseling.

Like I said, sessions are - one session is about a week. And they require about four to six hours a week of work. This equates to about 20 hours for one module and about 60 hours for the first 3 modules.

But, you know, like I said, I think the important point is if you are working with multiple entities it’s important to kind of design content and then, you know, let each entity use that content in a way that makes the most sense to them to meet their own needs. So we designed this with a lot of multiple approaches for multiple audiences. And I’m on that next slide.


It can be used for professional school counselors but also the pre-service counselors-to-be who or at a master’s level program. As well as, we had a lot of teachers and advisors go through this program, administrators and then those in the College Access community who might be working with a community-based organization that provides mentoring and tutoring services who are also guiding students on post secondary planning.

If you turn to the next slide, you can see some of the content that’s in here. This - we have four modules, and the next two slides cover the content of those modules. A large part of Module 1 is using data to understand your students’ unique population that you are working with and identifying the barriers that these students are facing to post secondary education.

How to use that data to form a plan to address those barriers using data to advocate to the administration and others in the building for making a change in how to create a college-going culture and the modules are very interactive. There are applied activities where you’re asked to go work with the students that you’re working with and try this. Then come back and participate in a discussion forum and tell us how it went.


And there’s a lot of interactive discussion that happens through this course. If you turn to the next page, you can see the rest of the content in Modules 3 and 4. And just to kind of wrap up, we have done an external evaluation with an external evaluator.


This - what I list here is a survey that was done in 2011. We are redoing that survey starting in January of all those enrolled of within like a six-month period to go back and follow up with them now that it’s been some time to say, you know, how did it go, but - and how are you using the modules? And would you recommend them?


You know, are they useful? Are you implementing your action plan? Are you changing your practice? And we find that counselors do report changing their practice, so we are redoing this survey again.


And then we also are focusing in the next year on that next piece which is working more with whole school districts and trying to track those students into post secondary education and to see what the last - you know, the longer term impact is on student outcomes.


One of the things that we found in the initial survey that was done in 2011, while the data was promising, we also found two major issues that really, I think, need to be addressed within our community. One is that counselors report that they don’t have enough support from the administration for making a change to provide more post secondary planning and advising to their students.


And they also report they need more time in their day to implement the things that they are learning in this training program.

On the last page, my contact information is there. There’s a mistake in my email address, and that’s my fault. It should be AliceAnne.Bailey@SREB.org. And if you have any questions about this training program or any of the data that I very quickly went over and you want more information on those - some of those studies please send me an email. Thanks.
Greg Darnieder:
Thanks. Thanks, Alice Anne. Let me just point out that the two points you made at the end around counselors needing more support from administrators and more time in the day were also key findings from the last survey that the College Board did of counselors that they released a year ago.

So, thanks very much for being at the forefront of setting a national conversation around how we not only address the knowledge of practicing school counselors but also beginning to address this for the nonprofit community that’s involved across the country in college and career access as well.

So we’ll now move on to Melissa Miller Kincart who, again, is the Assistant Commissioner for Outreach and Access for the Utah System of Higher Ed. If you go back to the map that Alice Anne shared with us you’ll notice that Utah is filled in as a southern state. Well, not really, but in a contractual basis with SREB.


So, Melissa, this is all yours now.
Melissa Miller Kincart:
Okay. Thanks to Greg and to the other presenters for allowing us to share how we’re implementing the CCTI here in Utah. If you want to start with me on my slides, we’ll just jump to Slide 3 that is titled The Utah System of Higher Education Facts.

I just want to give some landscape around our system here in the state of Utah. We do have eight public colleges and universities, a flagship institution, a land grant, four institutions that are comprehensive - that means they offer certificates through master’s degrees - and then also two community colleges.

We are a low-tuition state. And we also are a state that is growing by leaps and bounds. We’re also a state that tends to be really efficient with the tax payer dollars that we do receive. And something that has garnered a lot of support and kind of momentum for the work that we’re doing is we do have a statewide goal just as the President has set forth in Lumina and others around the nation, a rounded payment.

Here in Utah, we are ascribing for 66% of all Utahans to have a credential by 2020 of those ages 25 to 64. As we move on to the next slide, that goal is really being driven by the work that we’re doing at the state level directed by our State Board of Regents.


They are a 19-member board appointed by the Governor to govern higher education in the state of Utah. And they have developed three strategic priorities for helping us to achieve this goal.

We really have aligned our work that we do here at the system level around this in partnership with K12 and also our community-based partners as well as those within the system and the few private institutions that we also have in the state of Utah.

We’re really centering our work on increasing student participation. We have seen huge demographic changes here in Utah in reaching the need to reach populations that have never considered post secondary opportunities before.


We are also a state that is knuckling down and really working on the - our work that we have in higher ed around completion. And then also the economic engine that those two pieces play as we move forward in higher education.

As you move to the next slide. As we’ve been focusing really on increasing student participation our work really aligned with an opportunity that came to us from the federal government, the College Access Challenge Grant, that many of your states have also had the opportunity to participate in.

Really, this opportunity has allowed us to kind of leverage our resources at the state level to reach more low income and underserved students. The State Board of Regents has used this College Access Challenge Grant. Over the last few years we have been moving forward on 19 different coordinated initiatives to increase support for low income and underserved students.


And really our - we’ve structured our grant around three key pillars. One is around providing increased access to families and students on post secondary education. It has allowed us from the higher ed world to also really get into the development and the delivery of professional development resources for school counselors as well as College Access professionals.

And then also, beyond any grant, we really wanted to expand and enhance the statewide infrastructure for the work that we’re doing. That beyond this grant funding that we really do - would have pieces in place to sustain the work that we have begun.


So over the past year, because of these efforts, we have touched almost 350,000 students in the state of Utah and around 900 additional school counselors and College Access professionals with the work that we’ve been doing.

Moving to the next slide, it is because of these relationships through the College Access Challenge Grant that we in the state of Utah were introduced to the work of SREB through our Western Interstate Commission on Higher Education.

And as we began to look at the work that SREB had done with their states, initially with some of their College Access funding around the development of these modules, it was an opportunity that I didn’t feel like the state of Utah could pass up. We really believed in the infrastructure and the modules that they had built and really wanted to take a look at how we can infuse this type of curriculum into our pre-service programs.


From where I sit in higher education, it was really our goal here in the first number of years through the implementation of the CCTI - it had been primarily focused on professional development for existing school counselors. Here in Utah, we made the intentional decision to pave the way to incorporate it into our pre-service training program at our two Utah system higher education institutions that offer master’s level school counseling programs.

To allow for program differences such as cohort size, method of delivery, and faculty preference, each of our institutions had the flexibility in determining their timelines, the strategies for effectively infusing and aligning the CCTI modules into their existing pre-service curriculum.

And so to this end, we chose two years ago to contract with the Southern Regional Education Board and to acquire this content, and then also to take time to customize it to state-specific resources. And then work specifically with our pre-service school counseling programs at the University of Utah and at Utah State University. And so we did assemble a statewide customization team.

And then we did begin to work with faculty at each institution as they decided how they would infuse and align this curriculum. They all - each institution developed mapping teams and - or made efforts to deploy this curriculum over this past year of 2013 and then really seeing the finalization of really moving our first cohorts through in 2014.

I’m now on the slide talking specifically - I just want to give you a little more nuts and bolts on the two pre-service programs, so we’ll specifically talk about the University of Utah at this point. This has been made possible by a great working relationship. And our state liaison with SREB is Dr. Paul Gore, the Director of the School Counseling Program at the University of Utah.


Really infusing this curriculum has taken the institutions two years of really kind of aligning their faculty and really taking a hard look at their current offerings. And so we are getting at the University of Utah in August 2014 really the way that they are excited about a completed project.

We have now had 15 school counselors that - excuse me, new graduates that have gone through this curriculum. And it was infused into a couple of courses through this interim period. But now, in August of 2014, the first year cohort students at the University of Utah will be through the courses in its new format, how they have mapped this into four existing courses at the University of Utah.

Another exciting thing has happened over time is that they have gone through the process, through their trust, their faculty Senate, the Board of Trustees and then here at the Board of Regents to include an emphasis titled School Counseling and College and Career Readiness that will be on each of these new graduates’ transcripts as they leave and graduate from the educational psychology program at the University of Utah so that future employers and districts will understand that these students have been trained with this additional curriculum and are really ready to be of assistance to students and parents.

Because of the work that has happened in - at the University of Utah one of the - our close districts, Granite School District, has looked at the ways in which they’re developing their positions to really work with students and kind of getting outside the traditional counselors and looking to hire additional college and career readiness specialists.

And because of the close relationship and because of the preparation that these graduates receive, already two of them have been directly hired into working directly with students in this capacity.


And so we’re excited that our districts are already seeing a change in our new graduates and know the depth that they have been prepared for and are eager to look to additional employment opportunities.

The second I want to just elude you to - now switching to the Utah State pre-service. Utah State chose to take a different approach. They have a much larger program because of their land-grant mission.

And this had been infused over the last little while in the interim period and kind of to the practicum course. And then there was a lot of reflection that went along with this. But they actually have gone through the necessary processes at their institution to actually build a stand-alone course.

And this course will be in full swing this summer. We did put 47 students went through this curriculum this past summer kind of in a hybrid course. And now it will be in its completed form this next summer.


It has been developed as a three-credit course. And, let’s see, an additional 29 students - they’re second year students - will be enrolled in that program this year. The other thing that is unique with Utah State is they did create a stand-alone course for school counselors that’s an online format that could be accessible for professional development.

And they did begin to offer that this summer as well. And so we did kind of a statewide scope and we’re allowing for existing school counselors to begin to receive that additional credentialing.

Just jumping ahead to Slide 9 - Professional development and how we would use this customized modules that we have here now in the state of Utah. Not only was it our goal to infuse this into the pre-service world but also we saw the need to really look at creative ways to infuse this into professional development deployment.

And that’s always been one of our goals. We did have our Utah State Office of Education in the K12 have been K12 partners in this. They were a part of our kick-off team, but there has been, I guess, limited interest in kind of infusing this into their ongoing training or even looking at this as an endorsement at the state level.

And so we have had to be a little bit creative in how we’re moving down this road. We will continue to go back to them and see if there is interest in kind of being able to deploy this statewide. But this past year, we leveraged some of the relationships that we had.

And the University of Utah worked in partnership with Granite School District. It’s a large urban school district servicing about 67,000 students here in Salt Lake District - in Salt Lake City. And we went to them and did a cost-share model.

They put in. We each split it three ways so that we could just pay for the facilitator costs and also the continuing education costs at the University of Utah. We chose to put 13 counselors through a six-week program.

Most of these counselors had less than ten years of experience in the field. They participated in weekly readings, facilitated online discussions. A new topic was introduced each week.

These counselors moved through the first three modules, really getting some good content around how to use school data, using college career readiness brominator, also being infused with kind of the financial aid and admissions calendar and understanding the nuts and bolts of helping parents and students through that process.

They received 75 hours of training and a certificate of achievement. We had strong evaluations from this opportunity. And so we’re going to continue to kind of look through those additional opportunities that we might have through relationships to offer this in pre-service.

As I stated before, Utah State has offered this as an online course that is open to teachers, administrators, and counselors throughout the state. Just as Alice Anne had shared with us, you do find in the professional development arena that there is some challenges. I think people embrace this as they move through this.

They are concerned after they complete the course. Is there administrator buy-in? They struggle as they go back to their schools having time to plan and prioritize and really implement the work that they’re using.

We also receive comments that they wish they had time to get deeper into the content. Just in conclusion, I just want to talk about additional next steps as we just continue to kind of explore how we can use this better in the state of Utah.

We’re really at the point that we need to be more intentional in working with our admissions and recruitment offices and really getting the word out and leveraging the relationship they have with our 41 districts and our counselors across the state.

We also really need to partner and cultivate relationships with our Utah College Access Network. And how GEAR UP and our Utah College Advising Corps and TRIO, how our access partners may be able to utilize this in their near peer work, and actually we’re launching this conversation on February 7th.


We’ll continue to see if we can get on a statewide principals’ and superintendent agenda and kind of just see how we can continue to build administrative and teacher support for this work. And then we’re of course excited to continue the work with SREB in additional outcome data, and looking forward, how we can continue to support the work that they have begun.

This, on the last slide, is my contact information as well as Dr. Paul Gore who’s led the efforts that the University of Utah and Camille Odell at Utah State University. If you have specific questions regarding implementation, I can connect you with those folks so you can follow up immediately. Thanks.
Greg Darnieder:
Melissa, thank you very much. How exciting and congratulations on how quickly you’ve been able to drive this into higher ed in more than significant ways. So I’m sure there’s any number of questions people have on how you did that.

But before we go to Q&A, we are going to hear from Lily Owen who is a Director again at the Goddard Riverside Community Center that’s been leading an effort in New York City under contract, I believe, to basically train over 1500 school counselors in - around college and career. And, Lily, it’s all yours.

Lily Owen:
Terrific. Thank you so much, Greg. One of the things I just was really excited about in talking with Alice Anne and Melissa in preparing was just this - that we’re all sort of aligned around a commitment to really professionalize the field.

And this notion that, you know, college advising and college counseling isn’t something that should just be arbitrarily assigned to any adult that happens to be willing to take it on. And so it’s thrilling for us and we look forward to connecting with colleagues across the country who share that same vision for how we can professionalize the field of college advising.

The first slide is obviously just my contact information. I do want to point out if you could see me, it would be apparent to you that I am about to start a maternity leave. And therefore I also included contact information for Judy Lorimer, the Deputy Director of the Options Center. And certainly, I hope that people will follow up with us.

So we’re going on to mission and history. Especially given sort of that following up on SREB and the work in Utah, I think to give a little context to where the Options Institute’s origins are is helpful. The Options Center is a community-based non for profit in New York City.

And it started with a direct service College Access program that was founded in 1986. So this, you know, this is really going back to sort of the Vanguard of there even being a movement in this country around this idea of college access. And that continues to be the heart of our work today.

So our direct service program serves approximately 200 public and parochial school students as well as GED holders annually. We don’t have any academic, financial, or age requirements. We do a lot of special outreach to populations who stand to benefit such as youth and foster care and others who face significant barriers.

But the majority of the students we serve are first generation to attend college and are low income. And that’s the perspective that we bring to our training as well. As you can see sort of from this timeline, the center has really evolved over the almost 30 years that we’ve been around.

And really from the beginning, we were approached because we were one of the first programs in New York City offering this kind of service to provide technical assistance to others. So other community based organizations and neighborhood centers were really interested in how they might start similar programs.

As a result, we ended up doing a major program replication at four other sites in New York City that started in 1998. And out of that, because we really incubated those centers, shared all of our materials, our custom database, helped train their staffs, we really codified a way of working with young people on this issue of college access.

And it was a body of, you know, expertise and resources that it felt like we should share. And it wasn’t feasible to continue sort of incubating these centers in the highly intensive ways that we had.

And so out of that was born the Options Institute and that is our training arm. So in 2005, just to give you a sense of scale, we started with around 15 people who came through a 60-hour course that was built on those materials. And probably around 60 people went through training that year.

So I’ll go into the training more in the next slide. You’ll see how far we’ve grown. And then just to point out, we’ve also expanded direct service to serve students through college graduation.

And we’re also the found - a founding partner of nyccollegeline.org, which was the first ever Web hub for New York City students that features local college access and success programs and vetted Web resources.

The thing that really brings together both our direct service work and our training work is there’s some core belief that students are the central decision makers in this process, that college access is more than just admissions and so both our student services and our training is really around this idea of good fit and always has been.

And for us that means academically bound, financially bound, geographically accessible, focused on success as in looking at graduation rates and retention and also matching to student preferences.

So going to the next slide, to really dig into the work of the institute, I mentioned we trained around 60 in that first year. Well since then we’ve trained more than 3000 unique individuals from more than 600 organization and school sites in New York City. Last school year we had more than 100 days of in-person training.


And we have a similar calendar this school year. The offerings of the institute include a nine day certificate course. And that’s sort of on the foundation and framework for college access advising.

We also have, as Greg mentioned, and I’m going to go into a lot more depth on a six-day course that we have adapted and developed in partnership with the New York City Department of Education. And we’re known for a lot of our stand alone trainings, especially financial aid and some of the trainings that we do for special populations.

So, one of our very popular training days is working with immigrant students on the college process. We also have advanced trainings on things - topics such as working with students with disabilities, working with youth aging out of foster care on the college process, as well as - excuse me - advanced financial aid topics such as dependency override - how to do one.

And I think the important thing to sort of point out in the context here is where, if you think about the work in Utah, the focus was really on pre-service at least at the beginning in terms of their rollout.

Ours has really always been targeted towards existing professionals so whether people have been in their jobs for a year or even 20 years, the training has always been designed as highly interactive and really grounded in adult learning theories with the idea that participants should be able to take what they learn and apply it the very same day as soon as they get back to their school building.

So all of the trainings are designed that way and they’re really - the trainers are very skilled at sort of drawing out the knowledge in the room and figuring out how everyone, whether they’re the 20-year veteran or the newbie can take something away that’s very meaningful.

And I think it’s also worth pointing out again, in comparison to our national and statewide examples, this is a hyper local experience. The training is definitely very specific to New York City, the resources and challenges that we have here and throughout New York State. So whether it’s about the, you know, we have a pretty complex higher ed ecosystem here.


We have 19 city University of New York Colleges and I think approximately 60 State University of New York schools, not to mention a large complement of private colleges. So it is a complex landscape for people to navigate - excuse me - as well as understanding the special financial aid and other opportunity programs that are available to New York State residents.

So then moving on, then, to the next slide on the NYC DOE partnership, based on really the word of mouth success of the training, which initially started serving primarily other college access advisors from community based organizations started attracting a crowd from the Department of Education.

And through some small work that we did with the DOE going back to 2005, 2006, we were approached by the Office of Post Secondary Readiness with a proposal to conduct a training for them specific to the school-based audience. And so we conducted a pilot in the spring of 2011 and really launched it in the 2011-12 school year.


And as you can see, we do have for the ambitious, goals to train 1500 New York City Department of Education personnel, each of whom would complete a six-day course. These are primarily guidance counselors who have the role of college advising in their school but not exclusively.


So, similarly, we have some teachers as advisors. We have a few assistant principals and other school staff who have a vested interest in or do directly provide the service.


And the, you know, a group sort of agreement that we have with the Office of Post Secondary Readiness is to accomplish this by the end of the 2014-15 school year to reach at least one person in New York City’s 500 public high schools, but obviously going deeper to get to that 1500 number.

So at some of the larger schools we would be training a group and just one person from some of the smaller schools. Though the way we roll it out, for example, this school year we have ten cohorts that start rolling in August and there’s staggered start dates throughout the fall and even into the winter of 50 people each. So we’ll train around 500 people this school year alone.

And I think it’s important also to point out that the work that we’ve done with the Department of Education to customize our course - and I’ll tell you a little bit more about the content on the next slide - but this is really meant to deepen people’s expertise.

It’s not about a specific program model that you’re to implement in your school. So we’re not telling schools exactly how to do this. But it’s what do you need to know as an individual expert in order to be more effective working with students but also to be a change agent in your school and to be the person who can sort of carry the flag around building college-going culture at your school.

And so going to the next slide, I can just fill you in a little bit then on the structure of that course specifically that we’re conducting with the New York City Department of Education. And again, we’ve worked very closely with the Office of Post Secondary Readiness to adapt our curriculum and make it as relevant as possible to the school-based audience.

So one of best examples is the first day of the training really covers the first three bullets here around data, supporting college-going culture and effectively accessing students. One of the things that we do that we’ve developed with the DOE is to present to schools what’s called a New York City Where Are They Now report for the school.

So we’re very fortunate that the system has this big data project. And our trainees can benefit from getting a report specific to their school that helps them understand the pipeline and how their school compare nationally and to New York City in terms of college enrollment and persistence and where the students are going and whether or not they need remediation.

So they get a lot of data right there that helps set the context for why we’re all in the room. And from there, the second day of the training really focuses on this question of good fit and what’s the landscape of opportunities that are out there and how can counselors be most effective in matching students to those.

The third day is really looking on what is the role of the advisor in supporting strong college applications. So focusing particularly on the areas where counselors would have a role, so supporting students to write strong essays and also writing strong recommendations.

Finally there’s two days on the financial aid process, one on applications and the second on making good decisions and understanding the implications of aid packages and how to really compare them apples-to-apples.

We do find that’s where counselors come in the weakest and claim having the least confidence. And in our post-surveys, I’ll talk a little more about our evaluation tools, but that’s where people also indicate sort of finally taking that on for the first time after the training because they’ve learned a lot.

And then finally the Department of Education, because New York City has such a high immigrant population, specifically requested that we include our day on working with immigrant students on the college process, which we do in partnership with Legal Aid.

So the in-person sessions are supported by bound resource books that folks get in the training as well as electronic materials that they can access any time after the training. A lot of tools they can turn and use directly with students and families as well as resources, reference materials for themselves.

We encourage people to use us as a hotline service. You know, they can always telephone trainers afterward. All of our trainers, I should point out, are practitioners themselves, and I think that’s part of what really distinguishes the training.

They all carry a small caseload here at the Options Center, so they continue to work always and keep a foot in direct service. It keeps their knowledge very fresh and allows them to really engage the counselors, I think, in meaningful conversation around specific student cases, which is very helpful. A lot of the training is played out through examples and role plays.


The way we’re evaluating our work now is through pre, post-knowledge tests the day of, through daily evaluation surveys of the training, course evaluation surveys, so at the end of the six days, as well as the six month practice change survey that we do afterwards.

Very similar to what Alice Anne presented with SREB looking at how to, you know, six months later, how do people find they’re implementing the training, which changes have they made in their practice, who have they shared materials with, what new activities have they conducted since the training.

And lastly, just in terms of thinking about what’s next for us and then I look forward to hearing folks’ questions, we are pursuing an external evaluation of this DOE implementation. So we have - we’re going to issue an RFD next month and we’re certainly interested in suggestions or references related to that.

We are planning to extend our training online, I think in a way that's probably very different from perhaps what SREB does with states, but looking at how it can just be an extension of the work that we do in person. And we are interested in seeking accreditation for our course, I think similar to what the University of Utah did that Melissa mentioned, having a credential, a named credential that could attach to a Master’s of Guidance in College Advising.

So I’ll close on that point and I look forward to taking some questions.
Greg Darnieder:
Lily, thank you very, very much. (John), if you could give the instructions for people to ask questions, we’ll try to get three or four questions in here real quick. So (John).
Coordinator:
Thank you. We will now begin the question and answer session. If you would like to ask a question, please press star 1. Please unmute your phone and record your name clearly when prompted.

Your name is required to introduce your question. To withdraw your request, press star 2. One moment please for the first question.
Greg Darnieder:
So while we’re waiting for the first question to come in, I knew this was going to happen, I’d be apologizing at the end of this presentation that we’re going to run out of time in terms of being able to ask as many questions as I think people are going to have.

But, so this is fabulous and I appreciate the national, the state, and the local overviews here. (John), do we have a first question by any chance?
Coordinator:
Yes, sir. Our first question comes from Miss (Linda Jenson). Ma’am, your line is open.
(Linda Jenson):
Thank you. And thank you for your presentations. I have a question about the evaluation. It sounds like all of you are - have either considered evaluation or are moving toward it. But, do we have any data or even any gut feelings about how this training is actually affecting students’ college-going behavior? What is the outcome with students?
Greg Darnieder:
Anyone?
Lily Owen:
Well, this is Lily Owen. I’ll just jump in and say that, I mean, the short answer in a sense is no in that we haven’t done a study yet to that. I think that we’re first interested in really looking at demonstrating what are the practice changes that happen.

Here in New York City it will not be a big leap to connect that to student outcomes because there is a wealth of data that’s being tracked in the New York City schools. I mentioned the Where Are They Now reports. So that is the goal to get there.


But I think first we have to look at what are the practice changes and school changes that happen after people go through a training like this before we can make any conclusions about the impacts on students.
Greg Darnieder:
Anyone else want to weigh in? Alice Anne or Melissa?
Alice Anne Bailey:
This is Alice Anne. Just to echo exactly what Lily said. It’s amazing, I think, to hear Lily’s presentation. Almost everything, it’s so similar to what we have done and what we’re going through.

I think which really says something, that both of us, you know, have kind of hit the nail on the head by, you know, having so much overlap in our approach and our content. But I would say that we are in the exact same boat.

We are trying to demonstrate change of practice right now and for 2014, 2015 that’s definitely the next step for us to start doing some pre- and post-comparisons as well as comparisons between schools with staff that have been through this training versus schools that do not have staff, you know, going through this training and then looking at student outcomes data.

And that - so it’s definitely on the horizon, it’s in the plan. But that’s the next step and we just are not there yet.
Greg Darnieder:
Okay. (John), why don’t we go to the next question?
Coordinator:
Thank you. The next question comes from Mr. (Mike Barney). Sir, your line is open.
(Mike Barney):
Thank you very much. Just - well, I have actually two of them. One is are there any curriculums available through these projects that are open to the public?
Greg Darnieder:
Okay. Why don’t you ask the other question too, (Mike)?
(Mike Barney):
The other one is how are you preventing that summer burn when kids are enrolling in college but never attending...
Greg Darnieder:
Okay.
(Mike Barney):
...even though they have lots of financial aid?
Greg Darnieder:
Oh, the summer melt. Yes. Okay.
(Mike Barney):
Yes. The summer melt. Excuse me.
Alice Anne Bailey:
This is Alice Anne. Our curriculum is available to additional states. First of all, the thing I would say is, you know, look on the list and see if your state already participates in us.

If you see your state listed, it’s available to you at no cost, completely free. So contact me for more information if those - if you see your state listed on how to get involved in the effort. The other thing is if you are interested in it but your state does not participate, please call me and we can discuss how to make it available to your state.

There is an initial cost of - to join. It’s $40,000 if you are an SREB state and 50 if you’re a non-SREB state. And, you know, I could get into the differences, what the differences in the cost and why that is later.

The other part of your question about summer melt, one of the things that I did not mention is we had first developed this program in 2010 and are now going through a significant revision and update of the content to refresh it and make it more current with more current assigned readings and things like that.

And the summer melt piece is being added to this so that those who go through the training will be required to do some readings on summer melt and, you know, develop some plans on some things that they could do to address it.

But this is, you know, a training program in how to deal with it, not necessarily a pilot program, you know, in actually working, you know, directly with counselors to implement it, if that, if you understand what I mean by the difference.

But SREB is doing some work in that area through another approach but not directly through this training program per se, other than including it as part of the content.
Greg Darnieder:
Okay. Melissa? Lily? Quick comment on curriculum or summer melt?
Lily Owen:
Yes. I’ll just chime in and say we don’t have a whole curriculum available free of charge but many of our materials are available on ncycollegeline.org, which is on my slide. If you go to the Options Center page and you scroll down, you’ll see resources that we’ve posted including some interactive tutorials on financial aid.

And similarly we’ve been a part of a project led here in New York City by iMentor addressing summer melt so we’ve helped with the development of a series of matriculation guides and those are also posted under Tips for Enrolling. Those are specific to New York City, New York State schools but I think they are good templates for what folks might do in terms of helping.

It takes a lot of time for counselors in terms of, okay here’s the, you know, sort of your summer checklist and seeing what can be done before the school year is out because, you know, one of the campaigns we were trying to get off the ground here in New York City is, you know, it doesn’t end with your FAFSA completion.

And it doesn’t even end on National College Decision Day, right? And school here doesn’t get out till the end of June, so what can we all do to keep that going so that we don’t lose students over the summer.
Greg Darnieder:
Great point. Melissa, any quick comment?
Melissa Miller Kincart:
No. All I would just say that kind of goes back to the previous question is I just view the work that we’re trying to do as we get into the professional development realm as kind of a multi-prong approach.

As we work with districts we’re entering into data-sharing agreements so that we can kind of get off the baseline data. We’re also looking to partner on some of the core functions like college application week or FAFSA completion.

I think there’s just a lot to get at supporting counselors in schools and districts in this type of work to get at really those student outcomes that the previous individual was alluding to of how this work is really shaping the lives of families and students.

Greg Darnieder:
So I hate to say this but we’re at the top of the hour and I can’t thank the three of you enough for what you presented. If - it almost is feeling to me like we should have a Part 2 to this conversation.

If people feel that way, if you could drop me, you know, a quick note, I would really appreciate it. Let me do say that the next Affinity call is going to take place on January 9th. And we’re going to hear from our Federal Student Aid folks on the Financial Aid Toolkit that was released just last week and on a number of other resources that Federal Student Aid has.

Some of you have heard me say that when I ran the College Access work in Chicago, shame on me but I never thought that there were resources at the federal government that would be of help to us at - when I - when we were doing that work. And when I came out here, was pleased to find a tremendous set of resources available.

On to summer melt, on February 5th, we are actually going to have a follow up conversation with Lindsay Page and Ben Castleman as one of our Affinity calls in terms of what’s been happening there, and hear from a site or two that have been involved in addressing summer melt.

So many of you will be getting - well, you’ll all be getting notices in terms of these upcoming calls. And if you want to be on the Outlook invitation list rather than just being given a heads up, you need to go to the collegeaccessaffinitygroup@ed.gov site and just indicate that you want to be on the Outlook list and we’ll populate your calendar with these calls.

Otherwise, you’ll just get the notice that the call is going to - is up and coming. This call, like all other calls, are recorded and the transcript will be created and they all, all of that information as, hopefully you know is at the collegeaccessaffinitygroup@ed.gov site. And so you can retrieve any of the past calls that have happened in the last year and a half.

So, Lily, Melissa, and Alice Anne, thank you again very, very much. Again if folks are interested in a follow up session on this exciting topic not only from a school counseling perspective but also from the College Access non-profit perspective, send me a note and we will schedule another session.

So again, thank you very, very much. Happy holidays. And we will talk to you right after the first of the year if not before. All right. Have a great day. Thanks.
Coordinator:
That completes today’s conference. Thank you for participating. You may now disconnect.
END

