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Coordinator:
Welcome and thank you for standing by.

At this time all participants are in a listen-only mode until the question-and-answer session of today's conference. At that time to ask a question, press star 1 on your phone and record your name at the prompt.

This call is being recorded. If you have any objections, you may disconnect at this time.


I would now like to turn the call over to Mr. Greg Darnieder. Sir, you may begin.

Greg Darnieder:
Thanks, (John). Good morning, everyone. For those of you who are freezing in the upper Midwest to those of us who are still enjoying fall here on the East Coast and other parts of the country, thank you for taking time to dial in today. You are in store for a treat and an incredible story that you will hear from Nancy Dishner and Vivian Franklin on the work that they're doing in eastern rural Tennessee with the Niswonger Foundation.

But before I introduce them I just wanted to draw everyone's attention to several things because there's been a number of developments, which I'm sure most of, in not all, of you on the phone are more than aware of led by the First Lady's declaration decision to make college access her main speaking theme for the next foreseeable future, following up on her speaking around support of military families and eating healthy and exercising which have been her two separate major themes over the first five years of her time in the White House.


And so she kicked us off several weeks ago with an event here in D.C., and a number of us have had the privilege of working with her staff and outlining possible venues and events going into and throughout 2014. So you are welcome to share your ideas with me and I'm not promising anything in any way other than I'm willing to explore it and we'll see if we can't get it over to her staff at the White House.


Literally as we speak, and we will post this information, (Arnie)'s in Las Vegas for the FSA conference. And FSA is releasing today a financial aid toolkit to support school counselors and college access professionals in advising students around college choices and in terms of cost and such, so look for that.

Hopefully all of you are aware of the grant opportunity that came out of the Department of Labor a couple weeks ago around youth career connect grants which is an initiative around meeting job needs in your communities and building career academies, with a particular emphasis on meeting job needs that require two years or less of post-secondary education and such.

And one other thing -- actually two other things. There's an interesting online document that was created with a title of 102 Free or Almost Free College Access Activities. The idea with this document is that the 102 would hopefully go to 103 with your next best idea, to 104 to 105. And so this would be an expanding online resource for all of us in college access that everyone across the country would have a chance to help formulate and such. So check that out. It should be one of your attachments.


And then finally (Brandy Johnson) in Michigan shared -- and this has also been posted -- a training manual around charting the course, A Community's Guide for Increasing Educational Attainment through the lens of collective impact. So that entire guide should be online, and I would encourage you to check it out.

All right. So let me introduce Nancy Dishner who's the Executive Vice President of the Niswonger Foundation, and her colleague Vivian Franklin who is the Executive Director of the Northeast Tennessee College and Career-Ready Consortium.

A couple years ago I had the chance to go over to eastern Tennessee and spend a couple days just visiting their work as an i3 grantee of the department as they do some incredibly unique work across 10 counties and 30 high schools and 15 school districts of how do you combine technology and use technology to support college access, what the balance then between the use of technology and the use of personal supports in doing that, how do you leverage technology to create and offer advance placement classes in a school of 40 students, 4-0, which is actually the size of one of the schools that they work with, and so how do you do that in terms of dual credit, advance placement and such.

Some of you have heard me in talking about Niswonger over the last couple years say that it really reminds of the work and challenges that many of who work in urban districts have of how do we deliver and have instructional instructors who have depth of knowledge in chemistry or physics or trigonometry or whatever the course might be in every single high school in an urban setting. It was certainly part of my challenge in Chicago, and I wish I had thought of many of the ideas that the Niswonger Foundation is implementing.


So let me pass this very quickly over to Nancy. So we will hear from them for about 30, 35 minutes or so and then we will have our - use the last 10 to 12, 15 minutes for questions and answers. So, Nancy, it's all yours.

Nancy Dishner:
Thank you, Greg. First I just want to thank you for your support and commitment to the work of the Niswonger Foundation. You have been a tremendous supporter of ours for years now, and we are most grateful. And good morning to those of you from across the country, from the beautiful Appalachian Mountains of northeast Tennessee.

I'm Nancy Dishner and I have the privilege of leading the work of the Niswonger Foundation. Joining me is Vivian Franklin. Vivian leads our i3 grant project as our Executive Director of the Northeast Tennessee College and Career-Ready Consortium.

Vivian and I have a lot of passion for the work we do at the Foundation, and this is understandable I think. We were both raised in northeast Tennessee. We received all of our formal education here and have served our entire careers in education in this region.

I will start with a quick overview of the Niswonger Foundation. We were founded (unintelligible) benefactor, Scott Niswonger. Scott is not educator, but among other business endeavors established and built two logistics companies, Landair and Forward Air Transport. In building these companies led Mr. Niswonger to consider some real concerns related to the employment demands of his businesses. He was struggling to find an educated workforce, people who had good communication skills, verbal and written, and other soft skills like the need to be on time to work and seeing the value of perseverance and a good day's work.


So this led to his realization that the population of our region clearly was lacking a vision for education and building a community. So the Niswonger Foundation was his brainchild and was formed to create opportunities for individual and community growth through education. Our work is done with two distinct programs: a school partnership program, which works with our school systems in identifying areas of concern, K through 12, from language arts, to math, to science, to the visual and performing arts, establishing a plan to address the concerns that exist and then working in partnership with that school or school system to build sustainable results.

Our scholarship and leadership program, which you see depicted on the first slide that you're looking at here with our scholars, addresses the need for the future leaders to guide our region. We select the strongest future leaders from among the high school seniors in our region, provide them an opportunity for a full-ride scholarship to attend the best university in the nation for their chosen career, and provide a planned program of leadership development activities for the four years of their college career.

This, too, is a partnership because in exchange these scholars sign a contract to return to northeast Tennessee to live, work and serve. In fact there are already 72 individuals who hold the distinction of being Niswonger scholars. They represent many areas of study from medicine to nursing, engineering, social work, agriculture, business, education. Our scholars will be bringing ideas and training home from colleges such as Lake Forest, Clemson, Vanderbilt, Stanford, MIT.


Importantly, Mr. Niswonger placed the work of the Foundation in a very specific geographic region, the first congressional districts of northeast Tennessee. This rifle approach has allowed us to have a very thorough understanding of our region to build a strong educational community of school leaders and teachers with educators to know and closely work together for the overall good of our region through relationships that are built on trust. This groundwork has led, I believe, to a very quick and successful implementation of our i3 project.


So just before Vivian dives deeper into sharing about the work of the College and Career-Ready Consortium, perhaps a very brief geography lesson would be in order. I'm showing you a picture of a map of Tennessee, and usually when you hear a reference to east Tennessee it's in reference to Knoxville and go Big Orange. But in fact, you're going to see that we're focused in a little more tightly, and we are very long stay. In fact, we can be to Winchester, Canada in our car before we can be to Memphis, Tennessee.

So now you see the area where we are focused. So East Tennessee does not end at Knoxville. In fact, we go further east, and we are very close to the border of Virginia to the north and to North Carolina to our south and east. So there is the geography of northeast Tennessee.

And here is our consortium partners. So the consortium partnership is made up of the Niswonger Foundation with 15 LEAs that you see represented here. We have 30 high schools with which we are working, and interestingly those high schools range in size from 40 students to 2,800 students, so quite a variety in the types of high schools we serve. We are very blessed to have seven post-secondary institutions within these boundaries. So we have one public university, a comprehensive public university, two community colleges, two private colleges, and two colleges of applied technology that are assisting us with our CTE efforts. We cover a radius of over 3,500 square miles, and importantly the i3 grant is serving over 29,000 students in these high schools we're serving.

And now it's my pleasure to introduce our Executive Director, Vivian Franklin, who will share the details of our work.
Vivian Franklin:
Good morning. On our next slide you can see the goals for our i3 grant. The first one is to ensure that all the students graduate high school and not just graduate, but they're college and career ready when they graduate.

As we researched the statistics from our region in writing our grants, it wasn't the graduation rates that was the biggest concern for us because our average graduation rate is 93% or above in our schools, but our concern was that our students were not going onto college, which was only 45% of the students and was there was only 30% of the students completing. And living in our region, we only had 25% of our population that are college graduates.


But being ready for college even that 45% that went, many of those students were in developmental studies classes and did not receive our HOPE Scholarship, which is the Tennessee lottery scholarship for going onto post-secondary training. And one of the things that we wanted to make sure was not only that students went to college but that they were successful when they attended the college.

So with those goals in mind, the next slide you will see our strategies that we were working on. One was to increase the rigor in the courses in the hospitals, and we had several schools that offered advanced placement courses. As a matter of fact, our baseline data across our 30 high schools was approximately 1,300 students as we began our project, and it has increased to over 4,000 students that are in advanced placement courses in three years of their grants.


Another strategy we're using is dual enrollment because we feel like with students taking college-level courses in high school they also have increased rigor plus they are in courses that transition them to the college environment. And that is one of the obstacles that students have in that transition in going onto school.


Also with the dual enrollment courses, our lottery scholarship endeavor in Tennessee allow each student to have $1,200 to help pay for dual enrollment courses. That doesn't completely pay for the tuition in a college course, and so we have a tuition assistance program that our high school students can apply and completely get that paid if there is financial need.

And our dual enrollment numbers have improved over the life of our grant. We started out with around 2,000 students taking dual enrollment courses and we have over 3,500 last school year that were in dual enrollment courses, and we are working with our college and career counselors and our dual enrollment coordinator to increase those numbers, with the biggest barriers being distance to the colleges and the tuition fee and the book fees that students have to pay.


Another strategy that we're using is online courses. Some of our dual enrollment and our advanced placement courses are in an online environment because as Mr. Darnieder told you, at the beginning we had some very small rural schools that do not have the resources to be able to offer different levels of courses to all their students. So in the online environment they're able to offer those courses. And also the online environment allows some students to take some basic level courses that are required for graduation and open up a slot for them to add another advanced placement course or another dual enrollment course within their schedule in their four-year plan.


Another strategy that we're using is distance learning, and in that distance learning program we have teachers in one school that have the credentials to teach the advanced label mathematics or the physics or the fourth year of foreign language (unintelligible) across the consortium. That has been one of the areas we are working with the most. It's been one of the hardest strategies for us to implement.

One is coordinating the schedules between the schools because most of our schools even in our counties with multiple high schools they were on a different bell schedule. So we've worked with the schools in coordinating those bell schedules across the counties and being able to share courses and resources.

And the other barrier we've worked on there is the number of seats that are available because many of our schools are close in some of these courses to the maximum number that's allowed, and so finding available seats and connecting the schools with the opportunities that are there is a challenge. We've only grown a little over 200 students in our distance learning program. We're currently doing some training with teachers and having school systems to get their bell schedules coordinated.

And the other endeavor that we have is a lot of our instructors in the distance learning that it was very difficult to every day be on camera and be transmitted to another classroom. And so we're doing a blended model where the students do some online work and they do the distance learning. Two or three days a week they're in one environment or the other, and whenever some systems were out of school on holidays because their calendars didn't coordinate, the only resources have assisted those students and teachers to continue their learning.


Another goal that we have is our SIM classes, and those are the classes that we have targeted in these initiatives to make sure that our students are trained in these very important courses along with some upper level foreign language courses because that was the need for the schools that we serve also.

And then back to thinking about developing needs, the two circles that are in the middle one is professional development. We've offered a lot of professional development to our teachers and our administrators in these schools to see beyond what their possibilities were before our grant. And one of the things that they lacked was the technology to be able to implement many of these programs. So one of the resources that our grant has been able to assist the schools in participating and implementing the strategies is to increase their technology ability.

Going onto our next strategy which is really developing a college-going culture in the schools. Because even though some of the schools had some rigorous courses, the students didn't feel like they could because nobody in their family had attended college and they're first-generation students. So we needed to assist the schools in developing a college-going culture. And to do that, we have nine college and career counselors that serve our 30 high schools .They're in the schools at least one day per week assisting with the main goal of working on college and career.

One of the things that they work on is ACT prep. Many of our students had a lower ACT score and it causes them to be in the developmental classes, and that prohibits their transition to college and their time and money and resources to be able to attend.


Our counselors are working with seniors and doing senior meetings and trying to meet individual needs that each one of the students have. And our 30 high schools are very different, some located in larger cities, some very rural, so meeting the needs of each of those students has been a challenge and our counselors work with students individually.


One of the things we sponsor in the fall is a college app week, and we work with students on doing their online applications during that week and have many group meetings with students and parents and involve our post-secondary institutions in our region, and if there's a financial need for the money to pay the application fee, we can also assist students with that during our college app week.

One of the things that we have tried to work with is not only a college-going culture in the high school but to include parents in that process because the parents' support and information to each one of these parents empowers them to be able to support their students and to encourage them in going on for further training.


College visits is one of our strategies that we're using with our students. We include parents also in visiting those schools. We take group meetings and group visits with students for in the schools but we also encourage and arrange and support parents and students visiting the college in their area or in their area of interest.

And then second semester of their senior year, we assist them the FAFSA completion. We have many FAFSA workshops in the fall for financial aid information, and then in the spring we target senior meeting again, working with each one of the students so that they have someone who's there that can help them, that can do an individual meeting, that can do a group meeting in the schools, that can do a night meeting with parents and students. And some of them offer them technology and/or an Internet connection so that they can complete college applications and FAFSA applications.

Going onto our next slide shows some of the successes that we had. We see an increase in our ACT scores in our NETCO schools compared to the Tennessee averages, not where we want it to be. It is the 21 ACT that's required for our state's scholarship and so we would like to see each student meet that goal.

We have also worked with the percentages of students that are meeting all of the ACT benchmarks. And again you can see the NETCO schools have increased above the Tennessee average, but we would like to see each student meet those benchmarks because we think that's one area that if we can target and prepare them academically that their college transition will be much smoother.


Our AP courses as I said before had grown the number of courses and the number of schools that are offering AP has increased along with the enrollment in those courses, as well as our online enrollments. You can see in 11-12 which was their first year of the grant we had about 800 students, and it has grown over 200% in our last school year. And our dual enrollments are increasing as the barriers of cost and distance has been cut down for students.

An increase in our counselor contact. One of the things that our counselors are working with students and trying to spend the biggest part of their time in the schools with the college-going culture which includes then the financial aid and their scholarships that students work with the second term.

Then other successes we've had. One is our parent nights. In the top picture you see a picture of some parents in one school that has never had a parent night before, and so the parents came in and heard the information and actually completed their FAFSAs during that setting. One of the things with our grant that has been a great success is our collaboration between educators. We've had several staff development and professional development opportunities for educators, and it's kind of become a mindset for those schools.


We have one liaison in each of our schools that's working with the grant and their working with our online courses and trying to coordinate different aspects of the grant in their schools. And as we had a meeting a couple weeks ago and we're talking about some things that different schools were doing, it was their initiation to get together and share materials and to work with the collaboration.


So that's something that has really opened up for our consortium during this time. And I keep telling them they can be competitive on Friday nights on the football field, but on Monday morning let's work cooperatively with education in our region, and that really has come across with our grant.


Some of the lessons that we've learned: our coordinators in different areas have worked because they are the owners and the leaders, and our online environment and distance learning, our SIM initiative and our dual enrollment. So that's one of the lessons we learned in putting in our coordinators. Our leadership team is one of the things that we've implemented in the last couple of years and that kind of leads to all aspects and communicates the different ideas out to our whole team.


One of the things that we've worked on is identifying barriers because in each of our initiatives there's been barriers in different schools. It's not the same barriers across our region, and so that's been a very difficult lesson and one that's opened many doors for students. Our school liaison has worked with us in many areas, and it's someone in that school that besides their college and career counselors that know a lot of the aspects of things from our grant and they're our school contact because most of the time, these are not principals or administrators that are very busy in many areas but other leaders in the school that could actually have the time and could help us implement strategies and are in the school every day.

And even the professional organizations and professional development that we’ve offered the meaning of this teachers and administrators in our school has been a great opportunity for them and is changing the culture in our school.


One of the things that it’s a great lesson we’ve learned is in a lot of materials that our counselor share you’ll see in the next one is an example of one of the newsletters that one of their counselors worked with in her school and so putting that in a drop box to where all of our schools have access to those and they just have to change the school logo and then they have a newsletter that’s ready to go out so their student proposed on their website has been a great advantage and a lesson that we’ve learned in sharing materials.


Then the last thought is just some pictures of students on college visits, have an engineering guy and working with (SIM) courses and (SIM) students. And this fall we’ve had eight college visits and included over 1,000 students.


And so we are ready for questions at this...

Man:
Right.

Vivian Franklin:
...time.

Man:
Thanks Vivian and Nancy. This is fabulous. (John) can you give the instructions for people calling in to ask a question and then I’m going to ask the first question or two while we wait for folks to dial-in.

Coordinator:
Yes, thank you. We will now begin the question and answer session of today’s conference. In order to ask a question, please press star-1 on your touchtone phone.


One moment while the questions come through.

Man:
So, while we’re waiting for the questions, my first question, if we could go back to the lessons learned slide, Vivian? And you touched (unintelligible) to these very briefly, but I’m wondering if we could, as you were talking, the third point down identify barriers, could you just talk a little bit about one or two specific barriers in a little bit more detail?

Vivian Franklin:
One of the examples that I shared with this (starting) was realizing that even schools within that same school system didn’t have (bale) schedules that were, you know, coordinating to make distance learning a possibility. That’s one of the barriers that, you know, we didn’t even realize when we started the (unintelligible) and assumed that across the same school system, they had a (bale) schedule. That is an example.


Working with some barriers with students in dual enrolment courses, finding the courses that they need to take for their transition to college. We have some students that are in some welding programs and being able to find those types of dual enrolment programs for students and coordinating that with the hospital and the post secondary institution has that career opportunity. Those are some new areas in dual enrolment but we wanted to open it up for all students.


And so we tried to identify anything that our counselors, their coordinators come back and say, well this school can’t do it or these students can’t participate because and then for whatever that reason is, just try to think outside of the box and find a solution so that we can include all schools and all students at all levels.

Man:
So when I visited with you guys a couple of years ago, this point that you’re making about problem solving really struck home to me about, you know, this determination to really work through a specific obstacle with this much larger goal in mind of how do we expand, you know, rigorous course offerings whether that’s through AP offerings or dual credit or the such.


And I still have this visit to a classroom where you had recruited a couple young women from China to teach Chinese. I don’t know if you’re still doing that. But it - what hits me as we’re talking today is this kind of exploration in the Niswonger Foundation helping these school districts kind of bring resources and think about opportunities that they might not have been able or weren’t doing to the extent that because of the foundation you kind of be in this glue across the counties, across the districts, across the high school you’re able to provide.


I love just any reactions you have to that. Because I assume, you know, when Scott Niswonger set-up the foundation this was part of his vision of how do we bring this broader community together around a set of academic goals and such.

Nancy Dishner:
This is Nancy. I just - I would like to speak to those and thank you for those comments. I think you are exactly right. One of the things that he understood from the very beginning was the importance of communication, and that the part are very important to that hole, and you can build a bigger hole with the sum of the parts. And that really was the first lesson I think that he brought to the foundation.


So as for barriers, one of the things that we still see are the communication issue. Try as we -- excuse me - try as we may, it’s still difficult for Vivian and her team to get the word out to all of these schools and keep them all moving very progressively in the right direction.


So I point to her comments about the school liaison. And this was one of the examples of that and really trying to get over those barriers. Knowing that not every school was going to be listening quite as effectively as we might like to information being presented by email or by other types of communication, professional development workshop, the school liaison have been - are being very effective in that regard because not only are they carrying the information back to their school but when they come together as a team to work and talk, they begin to share about information.


Yes, we’re doing that (at) their school, let me tell you what we’ve added to that, or wow, that’s a great idea, that really solves the problem we’ve been seeing at our school that we didn’t know how to address.


So I think that that’s one of the really incredible ways that Vivian and her team have worked to remove that communication barrier. So my bottom line is, don’t ever underestimate the importance of communicating effectively with every (LEA), with every group of people and helping them to understand at their level.


Because there are dramatic differences in the sizes of their school and the opportunities they have and that really has made the distinct difference.

Man:
So Nancy just, one of my questions is - as I - as you guys are going through as who the school liaison? Is this a current staff person that’s paid a little bit extra by the foundation for - to help do this communication or this a separate position?

Nancy Dishner:
No, it is a current position in the high school and they do get a staff in, they receive that...

Man:
Yes.

Nancy Dishner:
...each term. We have some training for those liaisons and I think there’s four trainings that we offer then a year or two. Broadly sweep the different strategies that we’re using and identify the barriers and to work through those and for them to be our communication person in that school.

Man:
Okay. And all 30 schools have a liaison?

Nancy Dishner:
Yes, sir. They do.

Man:
Okay. That’s fabulous. (John) do we have the first question?

Coordinator:
Yes we do have one question on the phone, it comes from Dan Benge, go ahead, your line is open.

Dan Benge:
Good morning and thank you for taking the time this morning to do this presentation. I work with the federal TRiO programs in Montana. I direct the Upper Bound and Talent Search program and I enjoy hearing that one of the things that you’re doing within your program in East Tennessee in the rural area are many of the things that we’re doing within the school districts in the area that we serve with the TRiO programs.


One of the things that I’m curious, at the start of the program you said that you work with some of the best students or the best students are selected for participation in this. I’d like to know a little bit about how you select students and of course the number of students that you guys are serving in this program to help students be successful. Thank you.

Nancy Dishner:
Thank you for your question Dan. And - so there’s been a (unintelligible) because at the very beginning I was sharing a little of the overall perspective of the Niswonger Foundation separate and apart from the i3 grants project that we’re administering.


But the Niswonger Foundation itself serves even a bit larger region than the ones represented by the i3 project. We have a few more counties that are not participating in this particular activity for various reasons.


But we were serving a 15 county radius with the work of the Niswonger Foundation. And within that, so that is all high school and all elementary school throughout that region. So that’s all K-12 schools are involved in that activity.


The foundation also is very engaged in the activities of the higher ed institutions in their region. So the post secondaries are very important to our work and we have a strong relationship with them as well and have established partnership with our college of the universities just as we have with schools and school system. So that’s separate and apart from the work of i3.


Now the - what you were speaking specifically about with the best and the brightest high school kids as I was talking about was our Niswonger Scholars Program, and that is just one program of the Niswonger Foundation, again separate from the i3 project.


Mr. Niswonger’s interest there was picking the best and the brightest leaders from our seniors in high school. They’re nominated by the high school principals and we select usually from around 100, 120 nominations from throughout our region.


We select from that the best group of kids that we want to commit to return to Northeast Tennessee as future leaders. For that, they receive a full-ride scholarship to the college or university of their choice anywhere in the country and we provide leadership development skills, a very specific program of leadership development skills for the four years they’re in high school.


That includes our support of study abroad, a payment for them to do internship programs, special classroom work that we do with those students. So there is quite a bit involved in the leadership training that we do.


But that is specific to the Niswonger Foundation and separate from the i3.

Dan Benge:
What’s the minimum commitment for a scholar when - in terms of reinvestment back into their community? How many years?

Nancy Dishner:
They sign a contract for one year for each year they receive the scholarship. And of course that is the minimum would be the four years but what we believe will happen and we’re beginning to see happen is that once they have returned to the community they’re not likely to establish a career and move on very readily.


So if you’re a physician and you’re going to establish your practice in Northeast Tennessee the likelihood is you’re going to remain here. So we’re hoping that once we bring them home, we keep them home, that they are committing to at least four years.

Dan Benge:
Okay. (John) do we have a next question?

Coordinator:
We do have one more question on the phone, it comes from Denise Jacobs. Go ahead your line is open.

Denise Jacobs:
Hi, I’m calling from LOSFA. Can you talk a little bit about your coordinators and the lessons you’ve learned there? Are these locate - are coordinators located in the Central (ASA)? Do they travel to schools? Are they part...

Woman:
Coordinators are centrally located within our consortium region. They do not work in our office but they work with each one of the schools. And there is an online coordinator and she works with each one of the schools and with their counselors and our liaisons in coordinating all the aspects with online classes.


And then there’s one for dual enrollment and one for (SIM) and one for distance learn - for AP and distance learning.

Denise Jacobs:
Thank you.

Man:
Another position maybe to add to this is when I again visited with you guys a couple of years ago, you had a student IT director, you had a technology director I assume...

Vivian Franklin:
Yes we do.

Man:
Can you...

Vivian Franklin:
We have an IT director that works with our team and with their school.

Man:
And - I mean what hit me was how as you were setting this up a few years ago, how essential that person was because I assume you ran into different levels of comfort in terms of, you know, at the school level in implementing any of the different strategies that you’re implementing.


Can you talk...

Vivian Franklin:
We didn’t, he - and he - Dr. Blair Henley is their IT director and he has been an IT director in one of the school systems that we work with. He is now working with the foundation and with Tusculum College, one of their post secondary institutions.


And he knows the requirements and the duties at the school level and system level IT directors have and he works directly with assisting them. But he also works with the online teachers and the distance learning teachers and offers training and technical support for each one in our team.

Man:
Does the foundation help support the technology lead person at a district or at a high school specifically?

Vivian Franklin:
No, they do not.

Man:
Yes, okay. And you have - is one of the lessons that you don’t - is it that’s not necessary that you just come with what you’re offering to just come with that - dovetail into that person’s scope of responsibilities?

Vivian Franklin:
Right, it does. They’re - the IT person that’s at the school for some of the technology support that we’ve given them and some extra hardware to increase their bandwidth in their school. So with those - that extra help and those services have improved the service they can do in their school.

Man:
Okay. (John) do we have another question?

Coordinator:
Yes. Our next question comes from (Blossom Johnston). Go ahead, your line is open.

(Blossom Johnston):
Good morning. I’m calling from Idaho which is primarily rural. And so part of the issue that we keep having is specifically addressing that college going culture aspect in a rural community. So could you speak a little bit more about your approaches to creating that college going culture, and then also role of the business community?

Vivian Franklin:
Okay. In their college going culture we started out at the very beginning with a grant and doing some training with our college and career counselors. And we chose the southeastern regional educational board have some training for - this developing a college going culture, and we chose that training which has been very effective in our schools and it includes not just the counselor, not just our net co-counselor going into the school and developing that college culture, but getting buy in from all the professionals in the school, from the principal to the custodian that works with the schools and encourages students about going on and making bulletin boards and videos and announcements through the school about different colleges, and sharing stories, teachers and administrators, so shared stories about where they attended school.


So getting students interested in some of their stories has been a way to develop that college going culture, and then assisting our students through the process. Because many of their students as I said before are first generation students and neither them nor their parents have the experience of that process.


So we’ve developed a senior folder that our counselors use during the - with the senior meetings that have different deadlines and activities, a list of activities they need to be completing in order to finish the process for entrance into college. And kind of doing some hand holding with that - with those students, and walking them and their parents through the process.


And I’ll be glad to speak to the business aspect of the work of the foundation, the connection with business partners in the community. And what I would first share because I was giving a quick overview of the foundation is to give just a little more expanded view of Mr. Niswonger and his work.


In addition to having built these companies, his major focus has been really in three areas. Of course education is first and you’ve heard a good bit about that. But he spends equally as much time on economic development and business development within Northeast Tennessee and that’s chiefly where he was, where he is today I’m sure and where he is most days.


And he also is very much a leader in the healthcare arena as well, having done such things as developing the Niswonger Children’s Hospital in our region which is our only children’s hospital but is an affiliate with St. Jude Hospital in Memphis which I’m sure you’ve heard about.


But the reason for his interest in education, economic development and healthcare is his strong belief that it takes all three of those things to build a community.


So his efforts are really to be a major focus in pooling together the business community around these three concepts and has been very successful in that regard.


And across our state of Tennessee we have a strong network of business leaders working on education. And again, this has been a major focus of Mr. Niswonger.


Through the State Collaborative on Reforming Education or SCORE, Mr. Niswonger has been working with Senator Bill Frist and others on a board that has been working on developing interest in business leaders across our state, individuals like Mr. Niswonger to be involved in building education and working on reform for education.


And so he has - he serves on the board of SCORE. I serve on the steering committee of SCORE. And he and I serve on a number of committees at the state level where that is the major focus of ours, is really building that focus on education across our state.


Our state is currently involved in an initiative call Drive to 55 with a goal of having a 55% of the population of Tennessee with at least a certificate, associate or baccalaureate degree, because we know that that’s what it’s going to take for the workforce of the future. So we see a very engaged state right now in both the cause of building economic development but certainly in the cause of reforming education.

Man:
Blossom, thank you for your question. Let me just point out on the very last slide of the presentation is the contact information for Vivian and Nancy. And one of the things I’ve appreciated about all the calls that we’ve been doing over the last year and a half is people listing their contact information so that people have follow-up questions or comments that they can get in touch.


So (John) I think we have time for maybe one more question.

Coordinator:
There are no questions at this time. Again, to ask a question, press star-1 on your phone. One moment please.

Man:
Okay. So if you got a question, jump in real quick, otherwise. So Nancy, Vivian any thoughts that have come to you while we’ve been having this conversation that you want to leave with us before we do end at the top of the hour, we still have a few minutes, but any last thoughts?

Nancy Dishner:
Well, we would express our appreciation to those who took time to join us today. Obviously you are very interested in this effort and very concerned as we heard voices from rural communities and those involved with TRiO programs and certainly Vivian and I are huge believers in TRiO and we have seen what that has done for our community.


So it’s just delightful to talk with colleagues from across the country and see your enthusiasm for the work that we’re doing and we thank you very much for joining us.

Man:
Okay. Did a call come in (John) by any chance?

Coordinator:
Yes, our last question will come from (Marda Mar). Go ahead, your line is open.

(Marda Mar):
Thank you. I were - I’m the director of the TRiO program in Southwestern Pennsylvania and we’re rural and suburban and all of the kids that we work with are low income first generation

Our concern is how do we get more business leaders involved?

Nancy Dishner:
Well, I think your question is very well taken. I think that like everything else in life, the first investing you could possibly do is find that at least one spirit. You’re one Mr. Niswonger in your area who has a heart and a passion and a belief for building community, and it’s amazing what that one business leader with a good reputation can do to help to start that process.


So if I have to tell you just for the idea of looking at how you change a culture, you start with at least that one passionate person who can speak on your behalf. It doesn’t always come from the educators but coming from that one business leader and then they can ignite a group of people to work with them in the cause.


So that would be my advice.

Man:
Sounds like we need to put Mr. Niswonger on the road and...

Nancy Dishner:
If we could clone him our problems would be solved.

Man:
From Idaho to Montana to Pennsylvania, places in between. Thank you again.


Just - this is fascinating and I just complement and applaud you on all that you’re doing and your steadfastness and vision for what can happen for young people in rural Northeast Tennessee.


Let me just end with a couple reminders and as such. And we do have a call next week on the 10th and someone just mentioned SREBs or Southern Regional Education Board. So we’re going to hear from their work around how do we plug, you know, in the college and career knowledge gap that exist in that - the work that so many of you on the phone do isn’t professionally recognized through a certificate or some sort of endorsement within your state.


And - so there’s some really interesting conversations that we’re going to hear from people from New York City, from Utah, and what’s happening in Utah at the state university level but also from SREB next Tuesday on the 10th. So I really hope you can join us for that.


As you know, when you can’t join us, all of these calls are taped and are posted t the (college access affinity group) website. If you have folks that you’d like to add to the notification, you can just email, again (collegeaccessafinitygroup@ed.gov) and we just need their names and email addresses and we will add them.


We’re sending out notifications in two different ways. One is through a Calendar Outlook Invite. Some people don’t like that and others of you love it. So if you like the Outlook Invite we just need to know that and again, just send your name to the (collegeaccessaffinitygroup@ed.gov) website and we’ll put you on that list versus the other notification which is as you get an announcement and - but doesn’t necessarily put it on your Outlook.


In terms of the question that was raised around how do we build a college going culture, you know, in a single high school and as such? I mean the reality across the country is that the vast majority of high schools in this country are in single high school districts.


And so a couple of weeks ago we actually had a presentation on this by a woman by the name of (Beth Ary) from a school district in Illinois. One of the presentations we’re going to have in January is by some leaders in San Francisco School District and Denver School District in terms of how do you build college going culture in a multiple school district study?


So we have again the presentation next week and then in January we will have a presentation on the tool actually that SFA is releasing today on January 9 and we’ll send all these out to you. The following week we’ll have a presentation from a couple college presidents who are having increased success in graduating low income students from their institutions, this conversation around completion, and that will be - we’ll be joined there by the folks who are under an umbrella group that’s been put together over the last four, five years (unintelligible) we must.


So, we will also have a presentation - an update on (Summer Melt) from some - by Ben Castleman and Lindsay Page who used to be at Harvard but have moved on. Ben went down to University of Virginia and Lindsay’s at The University of Pittsburgh. And so they will update us on that.


So if you have other ideas on topics for next year, we’re putting that schedule together, and love to get your suggestions and such,


So thanks again for dialing in today, have a great week and hopefully we’ll - you’ll be able to join us next week.


Again, Vivian and Nancy thank you very much for excellent job today. All right, thanks all. Bye.

Coordinator:
Thank you. That does conclude today’s conference call. Thank you for participating, you may disconnect your line at this time.

END

