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Coordinator:
Welcome and thank you for standing by. At this time all participants are in listen-only mode. After the presentation, we will have a question-and-answer session. To ask a question, you may press star, 1.

This call is being recorded. If you have any objections, you may disconnect at this time.


I will turn the call over to Mr. Greg Darnieder. Sir, you may begin.

Greg Darnieder:
Thanks, (Bill). Good morning everyone. Saying good morning from a muggy, rainy Washington, DC. Hope you are well, and thanks for calling in today for our periodic discussion around college access, where Kim Cook, the Executive Director for The National College Access Network will be sharing information on their perspective on PELL Grants and the such.


But before we do that, I know there’s a fair number of new people who have dialed into the call today, and I just wanted to give a brief history of how this started and kind of set the stage for Kim’s discussion with us today.


About a year ago Kevin Hudson, who works in DC’s public school district, and I were talking about starting a conversation a number of folks across the country that had similar responsibilities to his, and similar responsibilities to that which I had back in Chicago before coming to DC.

And so this call started with about a dozen folks or so across the country, and as people started to hear about it, asked if they could join. And not being able to say no, we’ve been adding folks ever since and probably have close to 250 to 300 folks on the invitation list at this point.


What we’ve been doing is looking for researchers across the country and practitioners who are doing some cutting-edge work on college access and persistency.

And have been utilizing a format similar to what we used - will be using today of a PowerPoint, recording the calls starting about six or seven calls back, and are about to post them to a common site which we will let everyone know so that if on a particular day you're not able to and are not free for this one hour, which is always 11:00 to 12:00 Eastern Standard, or Eastern Daylight Savings Time. And, it’s always Tuesday, Wednesdays, or Thursdays somewhat on a rotating basis - that you can go back and listen to the presentation and pull down the PowerPoint that has been prepared.


So over the last number of months we’ve had presentations on topics like Summer Melt, 8th to 9th Grade Transition, 9th Grade on Track. The interesting work being done in Michigan by The College Access Network there in terms of using a common data dashboard and the training of school counselors and college access professionals.

We’ve also done presentations on the use of student surveys and other presentations on data dashboards being used in school districts and the such.


So if you have suggestions on potential presenters or topics, please email or call me and I will take them under consideration and for future calls.


So today - well let me just - before I jump in the call, let me just also say that one of the things I've been doing is attaching public information that you might not have seen released by the Department on different initiatives and announcements that we’ve made related to secondary schools and post-secondary strategies by the Department since our last call.

So, you should have attachments to this invitation related to the redesigning of America’s high schools, which Arne made an announcement just short of two weeks ago up in New York City, that will - has a focus on high quality college and career readiness and also a focus on earning post-secondary credits during the high school years. This fits into our affordability strategies.


And the national topic that I hear as I travel across the country around the senior year many described as the wasted senior year, so how can we utilize that time more proactively in terms of helping students attain post-secondary credits? The model that Arne announced also focuses a lot on support services and the use of time strategically connecting high school students into work experiences and the such.


There’s also an announcement there around a - as many of you probably know, we have a program called Teacher Ambassador Fellows, where we bring teachers for a year full-time into the Department alongside of senior staff.


This next year we’ve expanded that to include a Principal Ambassador Fellow, and we are taking applications up through July 15th for anyone who might be interested in that or passing that on to your Principal or an Administrator.


So let me introduce Kim Cook. Kim is the Executive Director of The National College Access Network. Kim is - I have all the respect in the world for Kim’s leadership. She is on top of everything related to college access and has been nurturing and a whole set of local college access networks at the state - particularly at the state level, but also in larger city contacts and the such.

In fact, I was in - two weeks ago today I was in Southern California at the Southern CalCAN conference that was being held which I had an opportunity to share some insights through a Fireside Chat in Los Angeles. So this work goes on around college access in very powerful ways through Kim’s leadership.

She’s going to give some background in terms of some funding that the Gates Foundation has made available to 16 organizations in terms of writing whitepapers around the potential - ideas around potentially restructuring PELL.

What she’s about to present is not an endorsement by the Department of Education. It is basically the recommendations of NCAN in terms of what PELL could look like. Any of those of you on the phone who are - receive Federal funding need to be - I'm just - need to be aware of the Federal Lobbying Guidelines in terms of anything that might be said during this presentation.


So with that being said, let me turn this over to Kim. She will present for 20 or 25 minutes and then we’ll go into a question-and-answer portion of today’s call.

So Kim, it’s all yours.

Kim Cook:
Greg, thank you for the invitation and for your work and dedication to our issues. I always say among our members, how much we appreciate that someone at the Department of Ed has college access in his or her title, because we know it’s a real priority for this administration. So thank you for all of this work, including bringing this terrific group together. It sounds like a great menu of topics and good discussions that you have, and I hope that we can add to that list today.


As Greg mentioned, I'm with The National College Access Network. I hope we have a few or perhaps many members on the line here today for the conversation in this group. If not, I'll just give a thumbnail sketch to give you a little bit of framing and perspective for the work and the discussion that I'll get to on the (RAD) project and thinking about the future of the PELL Grant program.


NCAN was founded in 1995 as a group of nine community-based organizations who were - and the major difference for these groups was that they did not in fact receive Federal funding, which at that point would’ve been only through the TRIO Program (unintelligible) came around a few years later.


These were leaders in their communities who had engaged corporations, foundations, and individuals to help to work with school districts to be supplemental guidance and resources to students, primarily juniors and seniors in high school, around college going.

And, that ranged from the nuts and bolts that all of you can imagine; college visits, application assistants, FASFA completion, looking through award letters, making choices about where to attend. And in many cases, providing some locally raised dollars in the form of (LASOA) grants to help close any unmet financial need for those students.


Since our founding, we’ve grown to over 400 organizations in communities across the country doing much of the same work that the original nine did, but now increasingly branching out to continuing to help students through college completion with continued student support services, advice, counseling, and financial assistance through their college careers.


One of the places where NCAN has tried to really help our members and add to the field here is a discussion around policy. As you can imagine, much of our core was around the member services piece that focused largely on issues of member services, professional development, data collection, the opportunity to network with peers and talk about program development.

And over these past few years we’ve had great interest from within our NCAN membership and I believe from within the field to enter into a more robust conversation on advocacy and policy.


We at NCAN feel as we represent primarily low-income students who rely and depend upon the PELL Grant to make college affordable and possible, that there’s an important voice among our membership as we work so closely with low income students and PELL Grant that there were nuances and considerations that we had unique perspectives on to bring to this conversation.


So as Greg mentioned, we were delighted when the Bill and Melinda Gates Foundation last year announced an opportunity and a call for whitepapers to reimagine aid design and delivery. It gave NCAN as one of 16 organizations. Others you may know as the Ed Trust, the Institute for Higher Education Policy, New America Foundation, the US Chamber of Commerce, and others an opportunity to think among their membership and to complete a whitepaper with recommendations about how we simplify the system, how we imagine the system with a particular focus on encouraging college completion.


Those - that paper is on our Web site at CollegeAccess.org as well as links to all of our partner organizations. The other 15 organizations that released whitepapers. So if you're looking to do some broader thinking on aid design and delivery and policy conversations, in encourage you to go to that site, print them out. It’s lovely beach reading - summertime, so some great food for thought to broaden the policy conversation with some of our partner organizations and friends in this work.


I'll just also give you a heads up particularly on this reimagining aid design and delivery (RAD) project that another second round has just kicked off - underway where four groups will be working - four consortiums - four consortia will be working together in partnership groups.

NCAN is involved in many of those, but leading the one on financial aid simplification and transparency where we’ll have some discussions around potential FASFA completion, early notification, and understanding what we can do to help make some of this data more available and transparent to students and families as they make their decisions about college and affordability.

On the PELL Grant front, there is going to be a - one of the consortia groups that will focus largely on grants. And, all of these papers will be released in late winter/early spring around the March time period. So you watch your email boxes for announcements and know that this national conversation is really continuing among many partners and leaders on behalf of low income students.


So with that being said, I will switch over to the slide deck that I hope you received by email, give a brief overview and framing of the PELL Grant. I understand most of you are quite familiar with it, but there are some nuances and research that have come out that might help frame our conversation a bit, so I hope those data points will share - will spark some conversation there.


And then, move into some of the specific conversations that we had with NCAN members and our recommendations as we think about the future of the PELL Grant.


So the very basic question of what is the PELL Grant? Again, I believe many of you know this, but just to give the right framing for our conversation. It is a Federal grant. It is - so is not a loan. A grant based solely on financial need.

As many of you know, it is the cornerstone of the Federal Financial Aid Program and the piece that many of our low income students rely on. And, is the single largest source of federal grant aid supporting post-secondary education students. This is really critical to note that the foundation piece and the cornerstone that the PELL Grant plays to our neediest low income students in accessing and completing college.


It was introduced just over 40 years ago by Senator Claiborne Pell, thus the name PELL Grant. And as many of you know, you complete your FASFA form to determine eligibility. And over time, the eligibility and the amount of grants have continued to vary.


So who is eligible? A full or part-time undergraduate student is eligible. Most recipients have an adjusted gross income under $50,000 annually. You can receive a partial PELL, so you'll hear us talk about the maximum PELL Grant. That is for the neediest students, but probably more in the $30,000 AGI range. And these are rough numbers that I'm sharing, so an EFC of 0 would be a full PELL student.


But just to keep in mind there is a range within PELL. There is such a thing as a partial PELL.


Interestingly, the demographics and dynamics of the recipients have changed much as the demographics of college attendees and college students have changed. So in 2010, over 44%, so almost half of PELL recipients were over the age of 24, and 25% were over the age of 30.

So this really gives us a different perspective as many of us on a daily basis talk with students that we used to call, and I'm making the air quotes, “traditional-aged students”. Those 18-year old students who went straight from high school into full-time attendance in higher education. So just as the demographics are changing and those students are now only about 15% to 20% of the undergraduate population, the PELL Grant profile changed along with it.


60% of PELL Grant recipients are considered independent, and so those of you who don’t work so closely with this definition, that means that they have dependents, they’re over 24-years old, they’re veterans. Those are a couple of the marks that would put a student into being independent.

So the takeaway from this slide is that just as the population of undergraduates is changing, so is the population of PELL grantees, and the program does allow that flexibility.


The next slide is - gives you a more nuts and bolts piece about the average grant, the current maximum award for a PELL Grant student, so this would be a fully-eligible full-time student is $5,550. You can take a look at this table to see the average grant, so that the most recent data we have. And this comes from our friends at the College Board in their annual Trends in Student Aid Report, which is excellent resource for any of your reading or research.


Average grant in ’11-’12 school year was $3,685. And as you know, that’s a significant number to make college affordable for our students. It’s a good chunk of perhaps a public four year tuition and a very long way towards a community college cost of attendance. So significant funding for our students.


The flip-side of this conversation and where we start to think about some of the changes that may be necessary or conversations that should be had about PELL is when we look over time at the purchasing power of PELL. And you'll see in this chart the yellow bars represent early years of PELL. So in this case, specifically 1979 to ’80. And the red bars, the 2010-’11 school year.


And whereas for example when we started, if you look at the early data on PELL covered 99% of cost of attendance at a public two-year, so almost your complete community college being covered and the PELL took care of all of that.


We didn’t get into potentially a loan situation, we didn’t have other need-based aid, and we didn’t have unmet need and students who had to either work additional hours or find ways to finance that gap.


In the early years, PELL covered about 77% of a public four year, and you know roughly a third, 36% of a private four year.


The alarming piece is to look at how we’ve not kept pace with those original numbers and the early design of PELL. We’re now seeing that a student at that public two year would only have 62% of the cost of attendance covered by a maximum PELL Grant award, about a third at a public four year, and 15% at a private four year.

So as you know, those of you I assume who work directly with students, students have had to turn to other sources; whether the other sources of federal aid such as subsidized loans or private aid, looking for institutional aid from those that have it to give, primarily the private.

And looking for other pieces - juggling incredible workloads that may also jeopardize their studies. So this is a important framing piece as we think about why this national conversation about potential PELL Grant redesign is happening.


We have some slides in here just to be sure that everyone understood the calculation and eligibility piece, so I'm just going to fly through these. I'm happy to address some more detail in the question-and-answer if I've breezed over anything that I shouldn’t have. So my apologizes, and please catch up in the Q&A if needed.


But the EFC, the Expected Family Contribution, is calculated after the student completes the FASFA, the Free Application for Federal Student Aid. And as I mentioned before, families within adjusted gross income of about $23,000 are automatically eligible for the full grant. Students that come up with the lowest possible EFC, which is in fact a 0, receive the most dollars. And families with an EFC of $5,082 or above exceed PELL Grant eligibility. So, that just gives you a little more detail on who these eligible students are.


So turning to Slide 8, I wanted to go over some recent changes to the PELL Grant, and these are the primary pieces that focus and spur this national conversation that Greg eluded to and that NCAN is a participant is.


You may remember that we had for a short time what we called year-round PELL or summer PELL, and that was the ability for students to receive a third disbursement or another award in an academic year. Largely, that enabled students to continue through summer study. This was in place for about a year and then recently eliminated.

We also had some changes to eligibility pieces that this automatic EFC and eligibility changed from $30,000 to $23,000. That’s a little bit more of the inside (unintelligible) around the FASFA and EFC.

A significant programmatic change for our students around eligibility was a decrease in the number of semesters the students are eligible for PELL Grants. This has previously been 18 semester, and is now 12 semesters of aid. And this was done to align with completion incentives that 12 semesters lined up more closely with 150% of time for a bachelor. So a significant change in eligibility for students from 18 semester to 12 semesters.


And you also may have heard a term called ability to benefit. And what that translates to in our world for eligibility is that students must have a high school diploma or a GED to qualify, where in the past there were other ways to qualify for the PELL grant.


So these are some of the recent changes, and I would say you know a lot in our conversation has focused around this year-round PELL and the numbers of semesters of eligibility. Those have been ones where we as practitioners see some real effect on the students, and that further informed the recommendations that I'll get to in just a few slides here.


So for those of you who like to be wonky on a Tuesday morning, I just included this really as background on Slide 9 to look at the conversations that we originally heard that there were projections of a funding shortfall.

So long-term problem where we have a policy conversation and think about the future of PELL is that there’s been a patchwork of funding here, which is some base appropriations in funding and then some additional money that came out largely through AARA and other acts in 2009 and prior that put some mandatory increases on top of the base amounts of PELL.


So this can start to make your head spin. I have some very detailed charts. If you're so interested, I can share them with you. But just know that there were some base levels and then some temporary mandatory increases.

But overall, we’re really being challenged to think about you know, what is the long-term future in how we fund the PELL Grant to continue to support student success and completion? So I will - happy to follow-up with more wonkiness on that, but I will move on.


So basically, we’re talking here in Slide 10 about what brought NCAN to this national conversation with many of these other partners is that we are looking for ways to make these program decisions based on data effectiveness and student impact. And really, reaching out to the practitioners with whom we work and the students that they serve to ask the questions about the future of PELL.


Slide 11 gives a brief overview of some of our recommendations. The first was a basic but necessary, we thought, affirmation of the importance and foundation of the PELL Grant for our most needy low income students. And that was just a simple statement that PELL must remain a priority for our students.

We know the difference that the PELL Grant makes in making college affordable and accessible, and how important that is to our low income students, and wanted to affirm that.


NCAN looked and responded to some of the conversations we had about potential funding shortfalls, and suggested a consideration of funding primarily looking at some other pots of money that funded higher education for some students. And, some of you may be familiar with these federal education tax credits.

We did some research and some conversations with our member programs, our practitioners, and our students and found that many were challenged to really take advantage of these education tax credits largely because of the timing there that a family may not reap the benefits until April or May after the expenditures would have to be made.

We also looked at some research, particularly from the New America Foundation, about who the recipients and users of these federal education tax credits are, and found that they were largely from higher income - and I mean that as $100,000 to $180,000 household income families. Not from the low income students and families that we primarily served and thought there were some potential equity issues here. That when we had scarce resources, that we should target them most closely to our low income students.


So, I'm happy to discuss a little bit more of that if you're interested in the Q&A, but that bullet is about looking at how to realign some of these federal education tax credits to best serve our low income students.


The third bullet and recommendation for NCAN’s piece of this national conversation was that we needed to bring back (unintelligible) around PELL. That many of our students were juggling work, family responsibilities, along with their education. Some of them had to perhaps attend part-time, but would be well served and would complete faster if they had the ability to continue to attend year-round and add that summer semester and have support to continue in that summer semester. That’s a logistic piece.


The other side of this year-around PELL was the opportunity that research echoes for students being more likely to complete if they are continuously enrolled. So just the importance of keeping that momentum and keeping down the road to completion, and how we hope that one day PELL Grant will be able to continue to support that.


And lastly, our members and practitioners and students advocated for some more data. We love data, as I know Greg does as well, and our members were frustrated that there was not a field - for example, in IPED or a source that tracked PELL graduation rates by institution.


And we asked this question because we learned from our member programs that they noticed some institutions are better equipped or have different commitment to help low income students complete, and we certainly wanted to be able to steer our students to those institutions that would serve them best and give them the support that they need to complete. And, we felt information - consumer level information like these PELL Grant graduation rates by institution would be another piece that would help students and family make better informed decisions about their college choice that would lead to completion.


So rounding out the slides, we asked what can you do - and this is Slide 12, the final slide before my contacts. What can you do to help in this conversation?

So first of all, we welcome all of you to contact NCAN or many - some of the other many partners in the Reimagining Aid Design and Delivery Project, as well as any professional organizations or associations that you work with in your home community or your state to add your voices to this, particularly where you can share student experiences and the impact of policy so that we can better understand the needs of the students.


Some of the basics on this piece; make sure your students fill out the FASFA. Obviously, the FASFA is the gateway to receiving the PELL grant, and we are constantly amazed and frustrated by the research that tells us how many students failed to complete the FASFA and how many of those students are potentially PELL-eligible and leaving money on the table that could really support their efforts to make college affordable and to complete.


We are fortunate on that front that we do have some great data about FASFA completion, particularly for those of you who work in high schools. There is a link here that I am going to guess Greg has shared with you many times, since he was quite helpful and instrumental in making this information possible where you can look at the total number of FASFA’s completed for your high school. And, this will give you a great idea about how you're doing in this FASFA completion drum beat and how you perhaps benchmark and compare to other peer institutions in your area.


But this really helped us unlock great data about what we need to do to help our students complete the FASFA and ultimately go on to college.


And then as Greg mentioned, providing feedback to the Department through this Affinity Group is an excellent channel, and you know another example of the fabulous outreach that the Department has made to practitioners and really to try to engage what we’re hearing from students and make that helpful to inform policy.


So with that, I will wrap up. Happy to get into any more detail or conversation. I welcome your comments and your thoughts. Again, this is a national conversation and we need all the voices and experience, particularly of practitioners and students, to help us talk about the future of PELL.


My contact information is on here. As I mentioned, our Web site is www.collegeaccess.org. you can find a copy of our whitepaper as well as links to our partner whitepapers about this Reimagining Aid Design and Delivery, and we’re open to your thoughts and comments. And I thank you for your time and for dialing into this call today, and perhaps your willingness to join the national conversation.


Greg, over to you.

Greg Darnieder:
Kim, thank you. Thank you very, very much. That was a tremendous overview.


(Bill), if you can give the directions for questions. And while we’re - after you do that, I'll make a few additional comments and then - while people dial in.

Coordinator:
Yes sir. We will now begin the question-and-answer session.


If you would like to ask a question, you may press star, 1. Please unmute your phone and record your name when prompted. Your name is required to introduce your question.

To withdraw your request, you may press star, 2.


Please stand by for your first question.

Greg Darnieder:
So while we’re waiting for the first question, I just want to emphasize and - some of the points you made, Kim, and kind of challenge and - as well as the opportunity before us. And that is, I don’t know if Ed Pacchetti from FSA is on the line, but I'll give him the credit for coming up with being able to baseline by high school throughout the country the actual number of completed FASFA forms for that high school senior class.


He also sent me a chart that - by state in terms of the percentage of high school FASFA completers and why - and the challenge we had before us. I believe between FSA and IES, they estimate somewhere between 800,000 and a million students who would qualify for a PELL Grant if they had only filled out the FASFA form.

And there’s only two states that have a completed percentage above 60% in the country, and that’s New York at 60% and Tennessee at 62%. So we have a significant challenge before us and using data to kind of track what’s really happening state-by-state and school-by-school is a tremendous resources as we move this work forward.

And as you mentioned, Kim, FASFA is that baseline for the state grants that I believe 45 - 44-45 states make available - potentially available to their students as well as basically every scholarship and institutional aid package that is awarded.


So (Bill), do we have the first question?

Coordinator:
Yes. Our first question is from (Ira Perez). Ma'am, your line is open.

(Ira Perez):
Good morning.

Greg Darnieder:
Good morning, (Ira). How you doing?

Kim Cook:
Hi, (Ira).

(Ira Perez):
I just wanted to again un-earth the fact that we’re still having problems in San Antonio with the FASFA completion rate. We have been asking our school districts to (crank) SAR’s, and we’re still getting a difference about 30% to 40% at some school districts of actual completion rates.


So, we have the SAR’s in-hand, and yet when we pull the data, there’s still a big discrepancy. So maybe a conversation - and I know other folks have been having the same problem because we share information with some other folks who are doing similar initiatives as us. Perhaps a conversation about how do we get better at the data?

We know there’s a disconnect between the data the students submit and the data files that get uploaded by the school districts, so that is of huge concern to me because if we use the rates that I get from some of the school districts in our city-wide efforts, our FASFA rate would be above 50%.

Greg Darnieder:
So (Ira), I'm going to hook you up with Ed Pacchetti and his team after this call so that...
(Ira Perez):
Okay.

Greg Darnieder:
...he can dig into the details behind why the discrepancies might be occurring. So...
(Ira Perez):
Okay.

Greg Darnieder:
...if others are feeling the same way, please reach out to me and I'll make the same connection. So, thanks for raising that.


All right, (Bill), do we have the next call?

Coordinator:
Okay, at this point sir we don’t have further questions.


Again if you would like to ask a question, you may press star, 1, and you'll be prompted to record your name.

Greg Darnieder:
So Kim, can you comment a little bit further on - you mentioned that the Gates funding is now leading to consortia types of conversations, and what’s the expectation there as those conversations begin?

Kim Cook:
Sure.


The expectation of this Phase 2 is that the (core) consortia will be able to more fully explore the details of some conversations. The work is divided into four groups. The first is grants and work-study, the second is loans, the third is tax credits, and the fourth is this simplification and transparency group that NCAN is taking the lead on.


So, we hope - those are some of the major buckets of work that were common among the 16 groups in the first phase. This is an opportunity for groups to come together in partnership to more fully explore each of these bucket areas.

Greg Darnieder:
Yes.


And is there a timeframe for that work to be completed?

Kim Cook:
Sure.


So the work will be - some research-focused. Again there will be whitepapers released, and those will come out by the end of February.


So the whitepapers are one piece. The other piece that - the whitepapers and research side is one side of the work. The other side is what the Gates Foundation calls the drum-beat work. And, this is really mobilizing practitioners and the public awareness part to have broader conversations to bring some of this research into the national conversation and more fully inform the work as we go forward.

Greg Darnieder:
Yes.

Kim Cook:
So the drum-beat piece has started already and will continue through the release of the research papers that we will hope will bolster the conversation and feed into each other, and all that work will officially wrap up in late-February, early-March. But obviously, the hope is that this national conversation continues beyond that.

Greg Darnieder:
Yes.


(Bill), do we have a question? Just if we do, just interject.

Coordinator:
Yes.


Our next question is from (Eric Williams). Sir, your line is open.

(Eric Williams):
Thank you. Good morning Greg and Kim.

Greg Darnieder:
Good morning, (Eric).

(Eric Williams):
I'm calling from the Chicago Public Schools, and I wanted to find out if there’s much conversation - Kim, I heard you talk about the decreasing power of the - purchasing power of the PELL Grant. What’s being done to advocate for a super-PELL, such as what Tom Mortensen has been calling for for so long from the PELL Institute?

Kim Cook:
So (Eric), there’s no shortage of advocates for super-PELL or for a PELL that would you know bring back the original purchasing power. Right now, those numbers you know could range upwards of $10,000 PELL.

We run into some challenges, and again I'm going to reiterate Greg’s disclaimers and warnings about any federal lobbying or advocacy that you do, particularly as federal grantees, and give you the caveat that NCAN is not a federal grantee so we can have a few of these conversations.


The super-PELL is just - has been politically difficult in budgetary constraints that we’re currently experiencing, so I think there’s no shortage of champions for it. It’s just been a very difficult time.

You know, when we were thinking there were shortfall issues with PELL and that perhaps there could be some eligibility changes as a result of federal budgeting, there wasn’t really an opportunity to have a conversation about doubling it. It’s just an unfortunate complication of the fiscal climate that we’re currently in.

(Eric Williams):
Thank you.

Greg Darnieder:
(Bill), next question.

Coordinator:
Okay.

Our next question is from (Lilly Owen). Your line is open, ma'am.

(Lilly Owen):
Thank you. Good morning.

Greg Darnieder:
Good morning.

(Lilly Owen):
My question, Kim, is just in terms of thinking about NCAN’s recommendations and wanting to understand them, and the context was reimagining aid. But, is it fair to summarize in terms of where you guys are with PELL that really the case is PELL is a strong and good program? And if anything, we need to go build it back to what it was in terms of having year-around study and in terms of increasing purchasing power?

Kim Cook:
Yes, absolutely.


PELL was an area that we felt remained a critical and important foundation and cornerstone of Federal aid for low income students that our students had been very well served. That they - the Federal Government’s commitment to low income students was evident in the PELL Grant program and that we would only look for ways to strengthen and expand it.

(Lilly Owen):
And a follow-up question is if the Federal Government were to track PELL graduation rates by institution, what would NCAN’s recommendation be that they do that information? Like what’s the outcome of tracking?

Kim Cook:
Sure.


If you have a chance to flip through our whitepaper, you'll see that we had a major component dedicated to increasing what we called consumer-level information and consumer-level data to help better inform student choice. And, that was because the experiences of many of our member programs on the ground who had 10 and 20 years of data about where their students attended showed that there were differences in the success and completion rates of students.

Many of who you would say are the same profile students had widely varying different results in completion percentages by institution. And we’ve started to see among these institutions that some had that secret sauce. They had a commitment to students. They had support services. They had a mindset on campuses to really focus on the needs of low-income students, and that they were getting better results.

So, we would certainly - thinking, as I mentioned, that we’re working beyond access now through college completion and success; we would want that data so that we can talk to our students about what institutions best served their needs and where they’re most likely to complete because they have the support services required and the institution has made a commitment to PELL Grant students and to their completion.
(Lilly Owen):
So it’s really just about the students having the information; not the government changing some practice in terms of tracking that?

Kim Cook:
No. From NCAN’s perspective, we were all about student information to make the best choice for their success.

(Lilly Owen):
Thank you.

Kim Cook:
Yes.

Coordinator:
Okay. At this time we don’t have further questions.


Again if you would like to ask a question, you may press star, 1.

Greg Darnieder:
So let me just comment a little bit about the last point and that Ed Trust has written about this. And, there’s an interesting group of smaller colleges that have come together in the last three or four years that serve a larger percentage of PELL recipients under a banner called Yes We Must Coalition. I believe there’s 40 or 50 colleges that are part of this and who have banded together to basically tell their story and be able - because of their focus on PELL - a higher percentage of PELL recipients and the such.


So there is some movement in different quarters around kind of calling this question on the table more vividly and the such. So, I'm happy to follow-up with anybody after the call on any of that.


Do we have another question, (Bill)?

Coordinator:
Okay, at this time sir, we don’t have further questions.

Greg Darnieder:
Okay.


Kim, any concluding thoughts on this?

Kim Cook:
I think this is a conversation that needs all of the informed voices, so I encourage you to - the participants here to take a look at some of these whitepapers and conversations, and to really share your perspective as those who work directly with students in these programs about - in this national conversation.

Greg Darnieder:
Well again, I can’t thank you enough for...
Kim Cook:
My pleasure.

Greg Darnieder:
...today’s conversation and kind of putting this on the table. Would echo encouraging folks to get involved locally.

Your networks across the country under NCAN’s banner cover most of the states? Half the states? How would you characterize the...
Kim Cook:
46. We’re still on the hunt for a few states.

Greg Darnieder:
All right. 46 states. Okay. So there’s some sort of CAN - College Access Network near you for - in all likelihood. And...
Kim Cook:
Yes. And you can see that list of members on our Web site.

Greg Darnieder:
And again, I've had the pleasure of speaking at many of these convenings and have appreciated in my time here at the Department the relationships that I've been able to develop with you and with your member organizations across the country. So again, thank you very, very much.


Again if people have suggestions on topics for these calls going forward, please just reach out to me by phone call or email and I will follow-up with you. We’re putting together the next set of calls. We’ll try to do a couple more before August, and then take August off. We tried calls last August and they didn’t really work for lots of reasons; start of school, vacations and the such, and then we’ll restart in mid-September again.


So anyways, appreciate everyone calling in. And again, today’s conversation was just - present - not - the recommendations are not necessarily endorsed by the Department, but we have a great interest in this topic and appreciate, Kim, your thoughtfulness and leadership in this and many other issues.

So again, thanks everyone. We will talk soon. Thanks, (Bill).

Coordinator:
Thank you. That concludes the conference. Thank you all for joining. You may now disconnect.

END

