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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode. At the end of the discussion, we will conduct a question-and-answer session. To ask a question, please press star and then 1. This call is being recorded. If you have any objections, you may disconnect at this point.

Now I’ll turn the meeting over to your host, Mr. Greg Darnieder. Sir, you may begin.

Greg Darnieder:
Thank you, (Regina). Good day, everybody. Thanks for dialing in to today’s (Affinity) call wherein we’ll be hearing from the leaders of the Initiative on Educational Excellence for Hispanics.


Before I turn this over to Alex Ceja and her staff, I want to just make a couple of announcements. Most of you who tuned in yesterday to the conversation we had with the Assistant Secretary here at the Department of Civil Rights, Catherine Lhamon, most of these announcements I made yesterday, including the release - much-anticipated release of our guidelines around your competition, $75 million, is available and I believe those applications are due in early July.


The - if you want to follow me on Twitter, I was finally convinced by some of my staff that I should start tweeting. So you can find me on Twitter. In doing so, you’ll actually receive pretty quickly any of the announcements that come out of our press office. You won’t have to wait a few days or a week or find them in some other way. I will be tweeting anything related to College Access out as quickly as it process my desk going forward.

I’m beginning to build out next fall weekly calls. So if you have suggestions on topics, please let me know. I’ve got a list of about 30 different items so far but I’m always, always, always open for suggestions on topics or people who you’d like to hear from and I will put that together.


For the next two weeks after today, the focus of these conversations will be around school counselors. As hopefully you know, the first lady, under her Retire Initiative, in terms of her four main areas of focus, one of them is school counselors. And so we will hear next week on the 10th from a number of counselor educators around the topic that they are, you know, billing as building college knowledge, how graduate programs and school counseling are preparing graduates to support college and career readiness.


These are some of the leaders in the country who will be presenting on this topic and there’s a lot of energy around building structures at the state level and within the higher ed institutions, both for school counselors and the College Access community in terms of the college knowledge, college and career knowledge gap that exists, and more in terms of it being formally recognized as a credential. And so there’s a lot of energy in this area and that will be the focus next week.

The week after that we’ll be haring from school counseling practitioners from some of the leading school districts in the country and that - the topic for that conversation is galvanizing and delivering systemic college and career readiness efforts and how they’re playing out at the local level.

The final call before we break for the summer well again will be from the Chicago consortium on school research and around non-cognitive. Here that when these folks present the conferences, typically standing room only, so you’ll get a chance to hear directly from them on the last call, the last week of June this year.

Let me just also mention before I turn this over to Alex that the president announced the My Brother’s Keeper Initiative last Friday and this is something that I immediately tweeted out and it’s something that I’ve encouraged all of you to go online and download, not only the fairly monthly report and set of strategies proposed, but any of the supporting documents around the initiative.

So let’s drop in today’s conversation. We have Alex Ceja, who’s the executive director for the White House initiative on Educational Excellence for Hispanics. You have a PowerPoint that was sent out, so Alex is going to present from that. But she’s joined here also with two of her staff members, Maribel Duran and John Garcia. And so we have a little team ready to respond.

They are really interested in hearing about your efforts at the local level as their work moves forward and as - they just shared with me set of communities called emerging communities that are typically thought of in terms of high density Latino families and young people.


So with that, Alex, it’s all yours.

Alex Ceja:
Thank you, Greg. Thank you, everyone. Good afternoon. It’s a pleasure to be with you and share with you an overview of our initiative and our priorities. If you are following on the PowerPoint, I’m on Slide 2.

Our initiative was created in 1990 under the Bush administration to address the alarming dropout rate at that time for the Hispanic community. Since then this initiative has been renewed within each administration. Under the Obama administration, the initiative was renewed and was given a cradle to career focus.


So our priorities are focused on that cradle to career agenda that starts with early learning, making sure K through 12 priorities are included and obviously our North Star goal is on the college access and completion.


We have 27 commissioners across the country that we work closely with. These commissioners are broken up into three sub-committees and it’s the early learning sub-committee, the K through 12 sub-committee and the post secondary sub-committee.

Last year we came out with our strategic plan that basically highlights our priorities and the action items that we’re undertaking. As the president have said, you know, this second term is going to be full of action. And so for us, it’s an opportunity to share with the public our key policy priorities and the activities that we will have across the country in support of that North Star agenda.


If you go to Slide 3, for us the importance of the Hispanic community, given the growing demographics that we’re seeing, we want to make sure that we not only increase the completion rates for high school graduation, but that we continue to see progress in terms of the enrollment in college, but most importantly completion.

We know that over the next decade eight in 10 new jobs are going to require some workforce training or post secondary education. And, you know, were seeing the 30 fastest growing jobs in the US, half are going to require at least a four-year degree.


Between 2002 and 2050, the Latino community is going to account for 60% of our population growth. And given the demographics that we’re seeing in our K through 12 system, we want to ensure that we increase the completion rates for the Hispanic community. We’re currently at 15% of the Hispanic adults that have a four-year degree. So we definitely have to continue moving the needle forward to ensure that we have a community that is prepared to compete globally in the economy.

The next slide kind of shows you some of the trends that we’ve been monitoring. We’ve got a 76% graduation rate from high school. We’re seeing 69% of high school graduates immediately enrolling in college, as I mentioned, that 15% completion rate. And what we know is 61% of students that are entering college are first generation.


And so our office is tasked with ensuring that the policy priorities for the administration’s education agenda incorporates the assistance that the Hispanic community needs to increase our completion rates. We have the opportunity to travel across the country. We’ve been focusing on some of the emerging communities that we’re seeing. And what we hear when we talk to parents and students is that, you know, a lot of the barriers that they’re encountering for college is not knowing how to navigate the system, confusion about the affordability and not having the support system they need when they’re in their first year of college enrolment.

And so taking the input that we’ve heard from parents and students, our office, if you move to Slide 6 recently launched a guide. We called it ¡Gradúate! Financial Aid Guide to Success where we wanted to ensure that high school students had - and parents had information on all of the various federal resources available to students for financial aid but most importantly complementing the federal resources with what we know exists in terms of scholarship assistance for Hispanic students; an information on the different types of loans.

So the guide was an opportunity to help students plan and start thinking about college but most importantly, working with the parents early on so that they also had the information.

We have if you move to Slide 7, we have basically broken it down into different sections on planning for college, choosing the right college, FSA 101 and financial aid. The FSA piece for our community is very critical. in the outreach events that we’ve had across the country, we continue to encounter communities and schools that basically where students aren’t completing the FSA or don’t have information about the FSA or have never heard of the FSA.

And so we’re trying to change that. We were in South Texas at an event with about 200 students and when we asked them - these are juniors and high school seniors. And when we asked them how many were interested in college or some form of higher ed, three hands went up. When we started kind of asking about FSA, how many had it completed or heard about the FSA, you know, those three hands went up.

And so, you know, we realized that obviously, you know, Greg mentioned the counselor piece, but that’s a component that we need to continue to, you know, dig in and to invest in because for some reason, you know, the information is not trickling down to the students. And so the guide for us was a response to, you know, those students that have said that, you know, they just haven’t heard about FSA or, you know, they haven’t heard about the different avenues to get, you know, college education.

And so we incorporated information on the importance of two-year, four-year, a trade school just so that they know that they have the opportunity to access some form of higher ed. And that financial aid is available and that we have partners in the Hispanic community that are offering scholarship assistance.


And so we mentioned some of the partners that we have relationships with, Scholarship America, the Congressional Hispanic Caucus. The Dream US which had taken on a leadership role in providing scholarship resources to students with deferred action or (DACUS) students and also including a second in our guide on those states that are offering in-state tuition to our dreamers.

And so it’s a great resource. I would love your feedback. We are looking to build off on this type of tool to continue elevating the importance of access and affordability and completion. So we will be looking at developing a 2.0 version on college focused specifically on college access and specifically on that first year student and the support that he or she needs to be successful and to be able to graduate.

Moving on. I mentioned Slide 8 has some of the resources that are included in the guide. I mentioned some of the scholarships partners that we have. one of the key things that we wanted to highlight was a section on career pathway. We highlighted the importance of the STEM field and the teaching profession. For the Hispanic community, 7% of teachers are Hispanic. And if you break that down by gender, 2% are male.


So we are working with partners with the teach.org to basically elevate the teaching profession within the Hispanic community. We are looking to work with some of our media partners on developing PSAs that showcase the talent in our community that are leading in the classroom. And so we want to be able to highlight these PSAs across the country and be able to share the stories of those Hispanic teachers and why they chose the teaching profession. So we’re very excited about that initiative.


And if you move on to Slide 9, one of the opportunities that we have working at this level is to be able to reframe the narrative for the Hispanic community. Too many times when you talk about Hispanic students, you hear a lot of the negative association of the dropout rates or, you know, this community is not interested in, you know, opportunities in STEM or the teaching profession.

And so we want to be able to reframe that narrative because there is a lot of positive news happening in the community across the country. So we undertook this initiative called Bright Spots where in our outreach efforts, we can connect and be able to highlight what’s happening at the local level, what you all are doing and highlight it at the national level and bring attention to it.

And so you’ll see some of the examples in the organizations that we’ve met. Laredo Early College was one organization where, you know, they’re doing great stuff with the high school redesign and they’re helping introduce our Hispanic students and exposing them to college classrooms and, you know, giving them that opportunity and sharing with them what that environment would be like when they become enrolled in college.

We were recently in Aurora, Illinois and have the opportunity to do a roundtable with our Latino males in support of the president’s My Brother’s Keeper initiative and hear their testimonials about how this program has helped them put them on a path to complete high school and enter some form of post secondary education. and so they were able to share with us, you know, how their mentoring program has helped them introduce them to FSA. So they were all familiar with FSA and how it works. So we were very excited about that.

But, you know, for us, the Bright Spot is an opportunity to share that positive narrative that exists in our community and to be able to highlight those leaders, those stakeholders, those organizations that are helping us move the needle forward when it comes to the education of the Hispanic community.

Here is where you all come in. the next slide, Slide 10, is on opportunity. We can’t do our work without support from you all. When we’re out in the community, we’re always looking for those success stories so that we can highlight them. we’re looking to develop key partnerships. Like I said, we have commissioners across the country. So our commissioners are actively engaged in their districts. And they are great resource.


We are - you know, we've said it before, for us, this is a shared responsibility. We know that this community is going to have economic implications for the US if we’re not prepared to - if we’re not prepared with our education and in the workforce. And so, our office is working closely with a lot of partners at every level to ensure that we can strengthen that pipeline from cradle to career.

And the last page of our guide has a picture of one of the students. She was an intern in our office and, you know, we were talking about when one Latino student graduates, the whole family graduates. A lot of these students are first generation students and so it’s a journey that they’re on with their families. So we are working closely with parents. The parent engagement is central tour agenda in order for us to be successful. But we would love to hear from you all in terms of best practices, working with the Hispanic community on college access, on college completion.

If you go to the next slide, it’s going to have key information on how to stay in touch with us. We have a newsletter that includes various resources on grant information. it will include information on some of the communities that we will be targeting, where we will be doing outreach. And it includes our guide which is available in Spanish and in English.

Next year we will be embarking on a tour of emerging communities where we’re really trying to bring attention to, you know, those areas where there’s a growing presence of Latinos and we want to make sure that information is not a barrier to them so letting them know about the resources available from the Department of Education. from other federal government agencies, we do have an interagency working group that basically has representation from all of the agencies across the government. And so that is for us has become an opportunity to share information on grants from other federal agencies, other resources, other outreach efforts so that we’re not working in silos at the federal government level. So, that federal interagency working group is key.


We are going to celebrate our 25-year anniversary, September of next year and leading up to that anniversary, we will be doing events in these emerging communities. We will be showcasing our policy priorities. This year we launched a series of policy forums. We just had one in North Carolina on College Access and it was an opportunity.

We had nonprofit organizations represented from Tennessee, Kentucky and we were hearing about the work they’re doing to support the growing Latino community in those areas. And so we want to continue to work with those partners and identify new partners so that we can continue to achieve the president’s North Star goal to ensure that the Latino community is reflected in that goal.

To reach the president’s 2020 goal, we’re going to need 3.5 million graduates that are Latino and so we’ve got a lot of work to do. And so we will be weaving that into the activities we plan for our 25-year celebration. And that really is going to be a celebration of sharing our story of what this initiative has been able to do, working with the community, working at the federal level on policy.

What is the success story? What are the gaps? And how do we continue to invest in those policy areas that we know are going to prepare our community to succeed and compete in the global economies. And so I look forward to engaging with you all in the work that you’re doing in your communities and to have you use those as the resource, to stay in touch with us in terms of all of the resources that we’re trying to put out and would love your thoughts.


If you haven’t seen our guide, I would encourage you to download it and share it with your local school districts with the college counselors that you work with your community colleges and to give us feedback. We will be looking to you all to help build a 2.0 version of College Access guide for the Hispanic community.


So that’s an overview of kind of who we are and our framework and what we do and would love to hear if you have any questions.

Greg Darnieder:
So, operator, we can give directions for people to call in, in just a minute. But, Alex, thank you for the great overview. Let me just reiterate the invitation that you were just given to please share, meaning now if you’re so glad to do so, some of the work that you’re doing.


And while we wait for the first comments and questions to come in, I’m going to ask a couple of questions her to Alex and her team. but, operator, can we give - (Regina), can you give the directions for people to call in?

Coordinator:
Thank you, sir. We will now begin the question and answer session. If you would like to ask a question, please press star 1. Please unmute your phone and record your name clearly when prompted. Your name is required to introduce your question. To withdraw the request, kindly press star and then 2. One moment please for the first question.
Greg Darnieder:
So while we’re waiting for you to call in, my first question is on emerging communities. Can you give us an example of where some of these population trends, where is this happening? It’s maybe a new phrase to some people on the phone. I’m from the Midwest, from Wisconsin, and - originally. And when I’ve heard of certain cities or communities being referred to as, you know, this tremendous growth in Latino families.

And again, many times I’m hearing about communities in the Midwest, a place that, you know, when I was growing up, it was mostly migrant workers who were coming in for a couple of months and then leaving but they certainly didn’t live there and the such. So tell us a little bit more about merging community.
Alex Ceja:
Yes, well, it’s funny because people tend to think that Latinos are just in California, Texas and Florida, New York and if you’d look at the map of the US, you’ll start seeing the trend of Latinos moving into Utah, moving into Alabama, North Carolina, Tennessee, Kentucky. I mean, we’re hearing from communities that call our office and say we’ve got a growing number of Hispanic students in our K through 12 system. We don’t know how to communicate with the parents, are there resources.


So we are seeing a trend moving into the Midwest and a lot of it has to do with some of the, you know, chicken factories, you know, the industries in those areas where you see a lot of Latino families migrating towards.

And so we - for us it’s an opportunity to be able to go into these communities and share with them the fact that there are resources; you don’t have to start from scratch. The Office of Civil Rights has great information for parents on knowing their rights because a lot of the times, language barriers can be an issue for parents to get involved in the education of their children.


And so we share the different resources that we have available in Spanish. And a lot of folks are surprised to even know that like the FSA is - there’s a section on Federal Student Aid Website that has information in Spanish. So I think that’s why we want to prioritize those emerging communities because we want to make sure that information just not become a barrier for parents getting involved in the education of their children and for these students to know about different industries, to know about different resources available to them.
Greg Darnieder:
So maybe another example is what you mentioned, it is a college access summit convening a national summit on college access that you did in North Carolina.

Alex Ceja:
Yes.

Greg Darnieder:
Which, you know, well it never crossed my mind that that’s where you were doing national summit on college access for Latino community and such. What was behind kind of - is North Carolina one of those other emerging areas in the country?
Alex Ceja:
There’s a growing presence of Latinos in North Carolina and we chose that because of what we know is happening on the ground of the organizations that are stepping up and working with the Latino community and of their focus on college access and completion.


And so there’s some investments that are being made in North Carolina and we wanted to bring attention to it and we were really surprised when we - we had a great attendance that we have people drive from Kentucky and Tennessee because they also have these great programs and they want to - the networking opportunity is so key to ensure that we’re not working in silos. That we can leverage the data, leverage the best practices to better support this community.

And so North Carolina is a region where we’ve got some great partners on the ground that are doing good work and we want to be able to share their story.
Greg Darnieder:
Great. (Regina), do we have initial question or comment?

Coordinator:
Yes, sir. The first question actually comes from the line of (Shane Willer). You may begin. (Shane Willer)?
(Shane Willer):
Yes, I’m here. How are you doing today?

Greg Darnieder:
Good.

(Shane Willer):
Wonderful. You know, my name is (Shane Willer) and I’m with Life Education in El Paso, Texas. A little bit about us, we mainly run the talent search program here. And the goal of the talent search program, as I’m sure you’re aware of, is to create college-bound students by the time they graduate high school.


And so what we do is we follow them from the time they are in middle school and they graduate high school and we provide them with tutoring. We provide them with career days. We take them out on field trips to colleges. We teach them early on the difference between financial aids, scholarships and student loans so that they know that. we show them where to access that information so when they get into high school we teach them how to actually fill up these applications, how to fill up scholarships, how to apply for colleges.

So - and then the (unintelligible), we’re looking for some anecdotal stuff from the people on the ground and so I just wanted to share that with you. But I also had a question in terms of grants. I know that there’s this 75 million that’s out to assist with these programs and my question is, knowing that we currently implement the talent search program through our agency, would it still be possible for us to apply for the Gear Up program and take that into a different school. Is that possible? Are we able to do that? are we qualified to do that even though we work on the talent search program?
Greg Darnieder:
As far as I know, absolutely. There are communities across the country just in Gear Up that the same entity has multiple Gear Up grants but they serve different students which as long as they do that, an institution can theoretically get multiple trio Gear Up grants. So, yes.


I would encourage you to look into applying to - for that Gear Up support. It’s the only - the interesting thing about Gear Up is that it’s the only seven-year grant that we have in the department. And for those of us involved in college access, you know, to be able to start with middle grade students and work with them all the way through high school and then all the way through their first year college couldn’t be more important and more strategic.

So...
((Crosstalk))

(Shane Willer):
So you...
Greg Darnieder:
Yes, you have a follow-up question?

(Shane Willer):
Yes, so I noticed there are some things where you cannot register the same student support in talent search as you can for a Gear Up. You can’t do that. but there is no conflict of interest for us to be running both the talent search program through one set of schools and with Gear Up program through another set of schools. There is no conflict there.


I know the same students can be a part of both programs but the same agency can implement both programs at different campuses. So that’s my question I guess.

Greg Darnieder:
Yes. No, that - you can do that. yes, you can do that.

(Shane Willer):
All right, awesome. Thank you.

Greg Darnieder:
Yes, you’re welcome.


(Regina), do we have another question or comment?

Coordinator:
Yes, sir, we do have. the next question comes from the line of (Rochelle Nichols Solomon). You may begin.

(Rochelle Nichols Solomon):
Thank you. Thanks, Greg, for another great program and thanks, Alex, for your overview.


Hi. I wanted to probe a little bit more and get a little bit more information about the topic of parent and family engagement. And I just wanted to give two quick background pieces. One, I guess, a month ago, Greg, you had that wonderful session with the authors and partners from Ready, Willing and Able.

I wondered if the things that they talked about can put the spotlight on what this issue of family engagement with adolescent and going in this issue of college access and going beyond just sharing the how-to information, the files to completion, filling out forms, et cetera, et cetera.

And then just recently, this week, we - and I’m with FHI360, working with the site that to your point has been working on this issue and they’re beginning to see the fruits of their labor. So this particular program has certainly - had success in getting students to enroll in college and complete the FAS and this is the California site. They are located near the Mexican border.

And one of the dilemmas that they’ve raised, of those students that are going away, they have 42 students in one of their high school that are enrolling in college, 20 of them. so almost half of them are actually going out the state and going as far as Oberlin and Ohio and places like that.


And they - what they pointed out are really having real strong concerns and worries about supporting parents so parents can continue to support their students. And some of what they perceived as cultural issues around students leaving home and going away and not being able to respond to home sickness and all kinds of issues.

So I just wanted to know if you could say a little bit more about the work that you’ve been doing around family engagement and what that looks like.
Greg Darnieder:
Thanks, (Rochelle).

Alex Ceja:
Thank you, (Rochelle). For us, one of the things that we’ve done is we want to start strengthening that pipeline early on. So early learning has been a key priority for us. This is where we’ve really stated working with parents, focusing from as early as, you know, sharing with them the importance and benefits of early learning education of enrolling their kids in preschool programs and building off of that.

We’re trying to plant that seed early. But also working with programs that we know have kind of helped addressed, you know, those cultural barriers for, you know, bringing the parent and the student along, working closely in-house with the folks that are running our parent engagement agenda so that the policies and the grant opportunities for technical assistance are inclusive of our English language learner community of our parents.

But for us, it’s been that framework of really trying to ensure that we start working with parents early on. What we’ve seen is that half of the kids are eligible for an early learning program are not being enrolled. I mean, a lot of it has to do with access and high quality, early learning programs in their community.

So we wanted to focus our attention on starting to build that pipeline and in the K through 12 arena is really trying to work with a lot of our media partners because when we asked students about how do we get information to your parents is, you know, a lot of them are watching Univision, a Spanish-language outlet. And so working with our media partners on some of the campaigns that they have where they have different educational tools for parents, different resources has - we’ve seen some great progress in terms of trying to increase the awareness, increase the participation of parents in the education of their children.
(Rochelle Nichols Solomon):
Yes, I - just - can I follow up, Greg?

Greg Darnieder:
Please, please.

(Rochelle Nichols Solomon):
All right. so the point here I think specifically and I can appreciate the engaging with parents and families earlier and in fact, that’s something that this program has done. It’s a promised neighborhood.

So - but this is their first cohort, so they haven’t been able to establish a deep relationship. so they recognize that. but the point here is - and I think this is related especially when we begin to have these conversation about the right match. And so the right match for students may not be a local. It may be a place that’s across the country that has amazing, not just scholarship, because colleges can give scholarships, but scholarships and supports and other kinds of services in place that - and are getting good results with certain students and first generation students.

So the issue with this particular problem is that it’s around parents who I think they invest, it sounds like. They understand the importance of an education. but in this case, it’s students leaving home and going way that used to be a barrier. But, you know, maybe some of the media partners and campaigns can begin to address it and maybe they already are in ways that will help parents to be more comfortable. And all parents I think have worries, but what they’re talking about are particular worries for parents - first generation parents and parents who are English language learners.
Greg Darnieder:
So, (Rochelle), Maribel Duran, who’s here on Alex’ staff is going to weigh in ere too on your question.

(Rochelle Nichols Solomon):
Great.

Maribel Duran:
Thanks for your comments and your question. That’s something that we actually really, really think really hard about. And it’s two-folds. So one, I think, you’re talking about the cultural competencies and that’s something that we are talking to our colleagues continuously both here at the Department of Education and the White House.


How do we when we talk about knowing who the student is, knowing what’s in for the family and talking about how we engage with that family, making sure that the students in front of classrooms, the counselors, the leadership and educators that are in fact reaching out to the students and the parents that they understand and how that sort of level of cultural relevance and (competence) so they can understand what the layers are.


You know, we have many different issues and I think, you know, while we have issues that are in fact underrepresented low incoming, first generation students, the approaches have to be a little bit different given the cultural differences. So that’s something that we continuously talk about. So we’re talking about how do we engage parents. We also have to acknowledge that there is that cultural barrier that we tried to also - when we talk about this, talking about college access and going off to college.

We also have the sort of the frame and the mystified myth that, you know, other states are more expensive, that ivy league is more expensive when in fact you get more financial aid if you go to an ivy league, you know. That’s part of the conversation that we talk about when, you know, we amplify the scholarship opportunity.

How do we educate parents and let them know that, you know, there are resources, but there are many options out there. So there’s a recent study that came out last year at UCLA, the Civil Rights project that talks specifically about Latina success and one of that is understanding that Latinas oftentimes don’t go away from the home to study abroad or to study even though out of states because of that cultural piece that they stay home because of that sort of the cultural, you know, the women stay close to home.

So we - you know, leveraging that type of data, we recommend that you look at that. it’s on our blog actually. We just put that up. But it was commissioned by the Eva Longoria foundation and that’s something that we continue to talk about.
(Rochelle Nichols Solomon):
That’s great. well I can find that information on your blog you said?

Maribel Duran:
Yes.

(Rochelle Nichols Solomon):
Okay, thank you.

Greg Darnieder:
So just one last point on this and we’ll take the next question is, Alex and Maribel and I were in San Antonio with the first lady about three weeks ago, three and a half weeks ago for the college aid, college signing day but at the same time, there was a session that we held at a Utah high school to release the guide that Alex just outlined.

There are some great work going on. That particular event was on a Friday but the entire week was a San Antonio celebration led by (Aira Perez) and the San Antonio 2020 educational partnership and the such. So there’s some great work going in San Antonio. There are some great work going down in - on the border, in Texas in region one and through a Gear Up project and in partnership with that region that is really doing some powerful work around financial literacy and family involvement, just one of the many, many issue .

So this is probably worth a follow up kind of conversation because one of my questions as Alex was talking about was like where are these bright spots, you know, that you guys have been discovering and how do we really - I mean, the purpose of a call like this is to kind of share that and have people kind of share their work and the such and so we can surface additional bright spots and maybe one of us can actually, you know, come to you, to your city, to your program and the next year sort of thing.

So, all right, (Regina), can we go to the next question?

Coordinator:
Yes, sir. The next question comes from the line of (Minerva Vargas). Ma’am, you may begin.
(Minerva Vargas):
Hi, thank you for the call. My question - before I ask my question, I just want to make a point about from the previous caller, there’s a program that was started by (Cal State LA) and it’s focused on parents and helping them transition, like a summer bridge program, for students beginning college but it’s specifically for parents and it’s conducted all in Spanish. And I think that’s one area that we really need to look at because when we talk about Latino families going through college together and graduating together, we make a lot of effort in trying to enroll their Latino students into college but then we don’t really do those transition pieces with the parents as well which is I think something we need.
Greg Darnieder:
Yes, thanks.

(Minerva Vargas):
But my question is whether you need breakthroughs in data sharing when engaging CBOs in the work that you do.
Maribel Duran:
I think the one thing - so we are trying to leverage, you know, as much data as we find in the research. But the one number that keeps sort of - when we throw out the number, on the teachers, you know, our student body is, you know, 24% of Latinos in the case of 12 system and only 7% are Latino, you know, 2% males.

So when we talk about My Brother’s Keeper initiative, what we’re doing for Latino men for example. I think that number when we throw that out there, people aren’t as familiar with this 7%. That’s something that we consider to talk about. We are leveraging CRDC and right now sort of like this - the numbers around school business plan.

So that’s something that we continue to talk about in terms of college readiness, the number of Latinos, you know, enrolling in ACIB on courses and classes. Those are the numbers that people aren’t as familiar with and we continue to push out.

Greg Darnieder:
Let me answer that just a little bit differently in that I think some of the hope around this data sharing rest in some of the data analytic capacity that’s been built within school districts. And I may announced over the last couple of weeks that the Harvard strategic data project was looking for folks, you know, to do their summer training and the such.

And this project has been embedding data analysts inside the state agencies as well as in the school districts for the last seven or eight years. I say this because the - when I did this work in Chicago, for Chicago public schools, we had some Gates money that allowed me to actually hire data analysts that reported to me and because we were district employees, we had access obviously to the SI system, the student information system.

But that allowed me to actually then work with outside groups and I’ll give an example, Gear Up. So we actually worked with the Gear Up community to run specific data on their students around college access indicators. We did the same thing for students involved in (Abbott). We did the same thing for other sub-categories to students like kids taking multiple AP classes who were in (IB) and the such.

So I would suggest that that’s maybe a place to look in terms of - now the Gear Up community actually paid for half of an analyst in order for the district to run the data on things like FSA completion, post secondary enrollment using (NSC) data, that sort of thing. So I’m happy to talk with you offline after the call if you want to follow up, so.

(Minerva Vargas):
Great.

Greg Darnieder:
Okay, great.


(Regina), can we go to the next call?

Coordinator:
Yes, sir, the next question comes from the line of (Vanessa Tubares). Ma’am, you may begin.

(Vanessa Tubares):
Hi. This is (Vanessa Tubares) from San Antonio from the Diplomas Project.
Greg Darnieder:
Hey, (Vanessa).

(Vanessa Tubares):
Hi. so, Greg, I know that you’re familiar with some of the work that we do here locally with (Café College) and (SmartCloud 2020) and Education Partnership. But one of the things that we do is we work with different working groups, counsels and committees here on different areas of the pipeline to address Latino student success.

And one of those areas is policy. It also includes transfer, college access, financial aid of course, trio, but I know that you all had mentioned having some policy forums. Now I was just wondering if you could provide some more information about that and what you are doing or what topics that you’re addressing with those.
Alex Ceja:
Yes, we launched our policy series in March of this year. And we focused it on our policy priorities. The first that we had was on integrated student supports, focusing on, you know, the K through 12 arena and what integrated students supports are doing to ensure the Latino student success.


So we’ve got good convening that we had out in Los Angeles. We followed that up with our college access forum in North Carolina. We will be having one next week in New York on college completion and we will be ending our series with one on music and the art, focus on music and the art in August in California.

So we wanted to highlight, you know, key policy areas that are important to our community and some that don’t get a lot of attention like music and the arts doesn’t get a lot of attention. So we want to link it to the importance on STEM education and showcasing industries that are growing and that are kind of be I think a great market for Latinos to compete in and really trying to kind of increase awareness on the different components that, you know, come about.


We will be hosted at Pixar Studios and they will be doing a session on pathways to Pixar, focusing on the importance of science and the arts. So, you know, we’re trying to bring those types of policy issues to the forefront. And we are posting a summary of each convening that we have so that folks that aren’t able to join us can have the notes of the stakeholders that were here.

We have a session in each policy forum where we talk about, you know, key recommendations that we can leverage at the national state and local level. So those are opportunities for folks to kind of come together and continue to work on these issues. And so next year will be focused on the merging communities and so we will kind of release the topics next year.
Greg Darnieder:
If people on the phone want to suggest an area can they reach to you?

Alex Ceja:
Absolutely, yes. Please send us an email. You have our contact information. it was included in the PowerPoint. Follow us on social media. It’s also a good opportunity to kind of share with us what you’re doing and if you have any suggestions for us.
Greg Darnieder:
Okay, (Regina), we can take the next question.

Coordinator:
Next question comes from line of Mr. (Juan Garcia). Sir, you may begin.

(Juan Garcia):
Thank you. Thanks, Greg, another great call and thank you, Alex, for sharing the information.


Could you talk a little bit about business in the industry partnerships that perhaps you have started from your angle? We all know that in order for businesses in the community to be successful, we need to make sure that our students are being successful as those are some of the employees they’re going to hire.
Alex Ceja:
Yes. You know, we had a townhall last year in Texas, at UTEP and it was an opportunity for the business community to kind of talk about the work that they’ve been doing with UTEP. and so in the travels that we do as we incorporate the business in philanthropic community in our convenings, because to your point, you know, these are - this is where our - you know, this is going to be the workforce that our students will be accessing.


But we are - you know, we’re attention - I think Pixar is a good example of, you know, a group that we’re working with that is interested in talking about the importance of, you know, student - Latino student success because they also acknowledge, you know, that they’re in California that this is a growing market and they want to be attractive to the Latino comminute so that they can, you know, have job opportunities with them in the future.

So we’ve done stuff with creative artists’ agency. You know, we are identifying the business leaders that are working with our community colleges, with our four-year colleges. We’re looking a lot into the STEM fields.

And so, you’ll see a lot of our convenings will always have that component so we definitely do invite business leaders to join us at the table. And it’s going to be a key for us when we start talking about our 25-year anniversary is those business partners that have requirement internship opportunities for our Hispanic students that can open the door to their workforce to our community.

Greg Darnieder:
Thanks a lot and good to hear your voice. All things are good in Iowa.

(Juan Garcia):
Thank you. Thank you.

Greg Darnieder:
All right. (Regina), do we have another - I think we have time for another question or two.

Coordinator:
As of the moment, sir, we don’t have any questions on queue.

Greg Darnieder:
Okay. So if somebody wants to call in quickly before we get to the top of the hour. So Alex, Maribel, John, anything that’s kind of in your mind? How about STEM? We didn’t talk too much about that - very much about that.

Alex Ceja:
Yes, we included a section in our guide on the importance of the STEM professions, trying to increase more access to STEM courses. You know, there's a lot of work happening with our school turnarounds, our school turnaround program. But in general, trying to - I think right now the stat that we’ve seen is that 8% of Latinos that have a degree have a degree in the STEM field.

And just seeing the trends and the projections of our population growth and where the industries will be, we definitely want to bring more attention to the STEM field to increase the representation of Latinos in the STEM fields.

And I don’t know if, Maribel, if you want to add anything. We will be looking to do a convening on Latinos and STEM.
Maribel Duran:
Yes, absolutely. So we’re looking to put together something later this fall on the importance of having more Latinos in the STEM profession. And this is really aligned what the president called to have 100,000 excellent STEM teachers over the next 10 years.

So we’re partnering and we’re looking for those colleges, universities or organizations, business leaders that are really seeing this as a workforce diversity issue and so how do we have more underrepresented, you know, minorities, how do we have more women in STEM fields as well.

So we’ll be looking at - into both driving that conversation and leveraging our bright spots. We have a few already that are really doing good work but again, open to suggestions and recommendations. Btu we are very much sticking to drive those numbers up.

Greg Darnieder:
Great. well, thanks, everybody, for dialing in today. I encourage you to - for June 10. You should have I think gotten the notice about that conversation around school counseling.

Alex, thank you very much. This is great overview. And, Maribel and John, thank you for the work behind the scenes and on the phone today. and thanks, everyone. Have a great rest of your day.


(Regina), that ends our call.

Coordinator:
That concludes today’s conference. Thank you for participating. You may now disconnect.

END
