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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode and for the question and answer session of today’s conference.

At that time, you may press star-1 on your touchtone phone to ask a question. I’d also like to inform all parties that today’s conference is being recorded. You have any objections you may disconnect at this time.


And I would now like to turn the call over to Mr. Greg Darnieder. Thank you sir, you may begin.

Greg Darnieder:
(Angela), thank you very much. Good morning everyone. Thanks for dialing-in to today’s College Access affinity group call.


We’re going to dive into a topic pretty deeply. Little bit different than some of the presentations we’ve done in the past on research and a little bit different than what we did a couple - last week with Brandy Johnson from the Michigan College Access Network where she basically outlined a statewide strategy around College Access and using the collective impact theory of change to organize what I remember correctly 54 geographic areas throughout the state, and along with their work around training of school counters and College Access professionals and a credential in process and as such.

But today we’re going to dive into work around the summer months and both what the Office of the State Superintendent of Education in D.C. is doing and such program that they call their Scholar Summer Enrichment Program, as well as from - to hear from some work that Rhonda Bell who is in Chicago has done both in a private high school, as well as for Chicago public school - schools when we were both there a few years ago.


Let me just remind everyone that these calls are being recorded and we’ll do the presentations from (Jill) and Rhonda and then leave the last 15 minutes or so open for question that any of you might have.


The next call is going to be scheduled Tuesday June 18, and Kim Cook from NCAN, the National College Access Network Executive Director was asked by the Gates Foundation to present NCAN’s ideas around the restructuring of the Pell Grants.


As some of you might know, Gates made grants to I believe 16 different entities to put together their suggestions on the restructuring of Pell. And so, I’ve asked Kim if she would share with us what NCAN has come up with.

My thinking is that his also might be a topic of great interest and that it would to many of you and that we might do a second session with a second group.


So, please know that these calls are open to others, you know, your colleagues and all you need to do is send me their names and email addresses and we will add them to our distribution list.


You should also know that one of the things I’ve begun to do over the last couple of months is send you information across is my desk both internally from a department and other articles and as such that related to College Access that I think would be particular interest to many of you, it might save you some time in terms of trying to track down this information.


So, with that, I’m going to introduce Rhonda Bell. And again, Rhonda and I have the opportunity to work in Chicago together for a good number of years. And she put together an amazing program called Summer Quest that place students on college campuses and in leadership programs, not only here throughout the state, but also internationally.

And incredible, informative experiences for teenagers. And so with that, Rhonda, I’m going to turn it over to you.

Rhonda Bell:
Well, thank you so much Greg, I really appreciate that, and good morning everyone.

Let me just start by sharing just a couple of stories that will - I think helps the framework for how I got involved in this work and - well actually in - why it’s so critically important for students.


I was on a bus in Chicago not long ago, maybe a year or two, maybe two now, and I heard the words, “Ms. Bell.” And I like kind of cringe, like he must be a student. And didn’t know the (context), it was a student, it was a student from Providence (St. Mel) who has graduated.


And she said, you know, how are you? This is what’s going on with me. And so I want you to know that my summer experience really changed my life and I really didn’t understand why.


And so I asked her to tell me a little bit about that. And essentially this is a girl who grew up on the west side of Chicago, and for those of you not Chicagoans, it's an area that's predominantly African American and low income.


And she went on a summer program in Cambridge, England. And then she went on to Northwestern University. And she was saying that this program though she liked the program, she was in high school, but she didn’t realize the benefit until much later now that she had graduated from college.


At Northwestern when she was meeting students and meeting students from a variety of different background, she have the opportunity to enter some conversations that some of her peers of similar income backgrounds but hadn’t had these experiences.


So she could tell oh well I was this, I did this summer program and I did this and I know this one and that one. And so she learned that that open the door to some conversations.


When I had her she had just come back from a wedding out near Stanford because her roommate in that summer program was getting married. She had graduated, the student was going on to law school, but while she was at the wedding with her dear friend that she met over the summer program, she have become closer to family and made a number of contacts.


And she was saying how the summer program just kept providing dividends that she has not anticipated or expected and it made a really big difference.


And so, that’s one experience. The other experience is a little different. A student enrolled at a summer program. He was scheduled to go to Illinois State University. All was set, program was paid for. It’s not far from Chicago.

And I got a call from an angry program director that my student hadn’t showed up. And that is probably the worst when you’re running these kinds of programs and I couldn’t have them (unintelligible) why that had happened.


And I called the student and talked to him and learned that he had travelled for three hours to get to the college. And he said, but Ms. Bell when I got there the college was closed.

And I’m listening and I’m thinking, what do you mean it was closed? Now this program started on a Sunday. Well my grandfather drove me there, and we drove right up there, tried all the doors and it was closed.

There was a long conversation about exactly what building where you at. Where were you going? And the long short is that he did not quite comprehend that this campus was vast with many buildings and he was just simply at the wrong building and that they were there.


And I hate these things - both of these stories are just a nice context for, you know, what some of these benefits of summer learning programs can do for students who will be person or family, to go to college and (unintelligible) low income.

I (unintelligible) this work when I met Greg. Greg being North Lawndale College (prep), they had a great summer program and still do -- Phoenix Rising. And Phoenix - North Lawndale College prep is very close to the school called Providence St. Mel.


And essentially back in the 90s one of the very wealthy important members say hey, you know, my kids go to all these great summer programs, I think some of these kids go to Providence St. Mel being a prominent school, but it’s also is working on the west side of Chicago making sure that college is possible for students.


And so that kind of began my journey into the world of summer learning. And Greg when it came to CPS being very ambitious, well not just the school programs was good enough for Greg, he wanted a district wide program. And so when it came, that’s what he asked me to do for him.


Summer Quest just is a small part in the overall CPS college and career readiness strategy. The framework was based on awareness, readiness, access and success. And the Summer Quest program was a key component of the awareness. Making sure that students were knowledgeable about what was possible.


I think what - why that’s particularly important is that when you look at some of the research, look how particularly (unintelligible) to college attendance and they talk about, you know, poor academic preparation, difficulty navigating the college process and of course, many low income students. You know, money is the problem.


But there’s difficulty of navigating the college process I think is related to the summer experience. It’s - we - in college with - and graduate school even in - at the secondary level there’s a lot more focus on experiential learning. What does it mean to apply what you’re learning? And have some opportunity to really practice and make some meaning for yourself from having direct experience or contact.


And I think that those that summer program may allows you to practice those skills.

In Chicago we put students through a very rigorous application process. Screen the students carefully. And we provided them what would have called pre-college counseling. For many of the students just applying to Summer Quest the first time they’d ever applied for something.

Most students they show up for school and then that’s it. But when you’re asking for recommendations and writing samples, income applications, meeting deadlines, we had a variety of pre-college summer learning experiences and I’ll come back to explain a little bit what they were.


Another aspect of the program was just the external weakness, resources, partnerships and relationships. I brought some of those with me from St. Mel to the district, but expanding that to across 120 schools was a really big challenge.


And another part I think in any of these types of programs whether a district is running these programs or a non-profit, there’s a tremendous amount of energy necessary and critical that’s invested in developing and running the program with that aspect of evaluation and research.

It’s not something that there’s always the resources and time and expertise to do. We’re very fortunate because research was a fundamental part of the overall CPS for secondary strategy, where we will be able to look at where students were going to college. Where they’re (unintelligible).

The type of programs that we partner with, they’re academic programs, and they were in two categories. Some were college credit bearing courses for students who were able to do that type of work and some was academic enrichment.


We had students in arts programs, in any variety of the arts. There’s a number of students in outdoor education programs. And we also had students in our international - in international programs.


Today when we hear employers talk about key skills, collaboration, and team work, where students to leave their home, their families, most of them for the first time in this very controlled short summer program, is an opportunity for them again, to have that experience and practice, what that would be like and if they went away to college.

A lot of times people thought that the Summer Quest was just for the best and brightest. And if you’ve looked at my slide presentation, that’s not necessarily so. We had a wide range of students and GPA. And we did have a very diverse group of students from around the district.

We had some income diversity. Most of our students were low income. And as far as racial diversity, was pretty much (unintelligible) the district.


What I think is important was when I started with those stories with the students, especially the ones who was at Northwestern, where she had some success with her experience, the skills that kids are learning from having a summer experience away from their high school, probably being maybe one or two from their school and a group of another 50 or 100, is they are developing their self-confidence, their awareness of what they want, and to do it themselves.


Their ability to self assess where they are among their peers and to really actually meet their true peers. Because their true peers are not the people that are in their classrooms or in their school. And not necessarily in their city in the way our cities are because they might not be able to have the opportunity to meet a diverse group of their peers.

There’s a lot of conversation right now about the non-cognitive skill. And there’s, you know, discussion about whether they actually are non-cognitive or actually cognitive. But I think what’s really important when we hear people talking about grit and persistence, curiosity, their self - their confidence, their development of academic behaviors mindset, you can see that in a social setting, in a group learning experience, in a (unintelligible) program.


And I should mention that the majority of these programs, 90% of these programs were residential. So the experience of living in community which was not always easy (unintelligible) parents, I can assure you.


But that, I think that was additional component helped.


And you think for some students just were - we did have some students commute to some very strong programs in our area, and that was even a big deal for parents to allow their children just leave the neighborhood. We very (unintelligible) come to Evanston to Northwestern for example or to go to the University of Chicago.


Very proud of some of our results, which is that our students consistently enrolled in college at a higher level than a district. Think that was critically important because I think that with the students that I mentioned at the outset (unintelligible) first day of school and while I recognize that colleges have all kinds of transition programs, but had that been his first day of his freshman year of college that could have been a little devastating.


You can practice these (unintelligible) in the summer program and that not set you back when you're transitioning to college.

You can see a little bit about our college enrollment rates -- it’s also on the slides. It’s about - we were about at 80% college enrollment.


And with the students they think what they have to say for themselves, in terms of what they gained in terms of friendship, what they gained in terms of meeting people that were like them, that they didn’t know existed.


Learning that I’m the brightest in my school and then go somewhere and realize, wow, there’s people that are brighter than me. And interesting that we can talk to students about, that counselors can talk to students about. But when they experience themselves and I really think that’s why I’m a strong advocate of experience learning especially through summer learning, that that's what (sets it in place) for the students.


As much as we as educational - education professionals desire the world and the (unintelligible) for our students, or even as parents, we need our students to want that for themselves and that gets back to those non-cognitive skills.


One - I guess one of the things I did want to touch on, I did mention that some of our programs send students internationally and we had students in England, France, Australia, China, I think that that probably (unintelligible) that was as many students because of course the financing and I will say a lot - a little bit about that in a few minutes.


The students I know who did those programs really have their eyes opened to what it - these words that they hear about, you know, a global society. So to come back and know that you have, you know, a second (unintelligible) Argentina, is powerfully important.


The last thing I’d like to say about financing because this is the big ticket item in CPS we were very fortunate under Greg’s leadership to have budget from the district devoted to this program. Unfortunately when Greg left, priority shifted and the same support did not sustain the program.

But the district didn’t provide all of that - all that - those resources. The district was probably paying anywhere from 40% to 50% of total costs and the remaining balance was coming from (parents) themselves or additional funders.


So we had a partnership and relationship with multiple people trying to ensure that these students have the experiences that they needed.


I have been really passionate about summer learning. I actually started (unintelligible) I worked at St. Mel, I was studying early childhood education. It really kind of fell into the summer program.


I’ve not worked in early education since I finished my course for it because I just remained passionate about this work because I have seen over and over again the hundreds of students that I remain in contact with via Facebook.


But probably the dozen or so that I’m instantly (unintelligible) afraid to just tell you, they’re now - they’re getting older now and having big jobs and still talk about how one summer made a difference in transforming their lives. And I think that that is something that is impressive, it’s powerful, and it’s certainly something should be done everywhere and - I think in this country.


So, thank you very much.

Greg Darnieder:
Rhonda, before we go on to (Jill), I do want you to expand on one of the last points that you made for everyone, and that’s your role in this. Because you were really the (unintelligible) to these young people’s advocate.


And you know, if I recall correctly basically the process for getting into almost all of these programs mirrored pretty much the college application process. You got to write an essay, you had to get references, you had to fill out an application, you know, so on and so on and so on.

But you did a remarkable job of working with these institutions. You know, I think remember correctly like an eight week program at Harvard was like $8,000 or $9,000, and yet our average cost if I remember correctly was maybe about $1,200 per student, that was across all programs.


But that happened because these programs have scholarships, they have the ability to lower their costs. But many times that takes somebody advocating on behalf of your young people, you know, for the opportunity and the such.


So can you just say one more minute about your role here on the financial side and on kind of the advocacy side before we turn it over to (Jill)?

Rhonda Bell:
Sure.

Well, certainly I’m a fierce advocate of all my students. And one of the reasons we put them through such a rigorous application process, I guess before we started talking about grit, I just intuitively knew that I need students who were going to persist.

So if they could jump through all of my hoops, that was just step one. Step two is they had to jump through the hoops of the institution itself, that they were going to be fine in those programs and they would do me proud.

Not to mention the fact that our our leader, (Paul Adams) at St. Mel’s just told me you only need one person to destroy your relationship with the summer programs. Don’t let that happen to you.


So I work really hard to cultivate the relationships with the program. I still stay in contact with many of these programs because I help people in a variety of context, on a small scale.


As far as the finances are concerned, there are so many institutions out here that have resources to provide financially for high qualified, low income students. A lot of the (unintelligible) programs particularly many of those programs are actually free.


So, you’re right and - the Harvard Summer Program which is eight weeks is probably, I don’t know at this point, kind of looked $9,500. That is not cheap. But one of the reasons that they partner is because they were impressed that the district was offering that support. So the district wasn’t coming to them, you know, pay 50%.

But you could leverage that with having other student and that everyone could get into that type of program.


But then you had other students who participating in equally strong programs that were developmentally and academically appropriate for them that were as I said, free $500. And so - and you’re correct, on average we were paying about $1,200 per student.


When we started the program the first year in 2004, we had 74 students and when the program ended, we had about 273, 274.

Greg Darnieder:
Yes. So thank you. But I think this advocacy and I’m trying to distinguish between just putting information in the hands of parents and kids, particularly for first generation students, it’s not that simple.


And it is giving them the information and as you said kind of putting them through the ropes. I remember you had two or three mandatory meetings. One had to include or maybe two of them had - the parent had to be there sort of thing.


And this - I think that kind of rigor help reinforce the seriousness of this and the such.


So, all right. So let’s pause there and we’ll move on to (Jill). And then after (Jill)’s presentation we’ll just open this up for further comments and questions that people might have.


So again, (Jill)’s with the Office of the State Superintendent of Education here in D.C. And they begun to put a similar program together over the last couple of summers. And so (Jill), it’s all yours.

(Jill):
Okay. Thank you Greg for having me. Good morning to everyone.


So it turns out that all roads leave to - lead to Chicago. The Office of the State Superintendent for Education or OSSE is lead by our superintendent, Hosanna Mahely Jones who actually came to us from Chicago.


So it was no surprise when she arrived here that she was immediately interested in replicating some of the successes of the Chicago program and bringing those opportunities to district students.


In addition, I hear in our sort of creation myth that she also had a niece who did one of these programs and was raving about how this had changed her niece’s entire course through life.

So, we began our program last summer. We started fairly small and we were committed from the outset to serving high achieving, low income students in district, public, and charter schools.


So in our first summer, we had 14 students attend four partner university programs. We OSSE staff recruits and interviews and selects the students and then as in Chicago they apply to one university program.


We do the match between the student and the university program based on our conversation with them in the interview and our knowledge of the rigors of the particular program to make sure that it’s an appropriate fit.


For example this year, every student we had wanted to go to Stanford because they were really excited about California. But the Stanford program given that it’s an elite credit bearing course was not an appropriate academic fit for all of our applicants.


So, once the student is accepted as an OSSE scholar, they can plead their application to the university partner program. The university partner program applications are similar to a college application. So they do their essays and get their recommendations.


And then once they’re accepted to that program we begin a series of sort of pre-college orientations and sessions in order to make sure we’re sending them off prepared.


So I’ll start by talking a little bit more about the selection process. It’s something that’s definitely still evolving.


This year in our second year, we’re going to have 48 students attending 12 partner universities. So we had a fairly big jump from Year 1 to Year 2.

And students initially who were interested in the program complete an online application. They’re generally referred to the program by a counselor or teacher, although that’s no longer required, but we do ask that they list someone as a recommendation on their initial form.


However, the base part of the application process for us is the interview. We interview every student who applies. That year - this year, that was 231 students, and they were all interviewed by myself and my co-coordinator of the program.


The interview looms really large for us because while we have some general criteria, we ask that students have a 3.0 GPA, we ask that they’re involved in extra-curricular activities in their community, that they demonstrated leadership. It’s the interview that really shows us whether they have the maturity to attend one of these programs.


We do have some students who have been accepted even though they do not have a 3.0 GPA and the reason was because they had an advocate in their school who’s saying, this is a student who’s maybe right on the cusp, but they had a rough freshman year, they really shown improvement their sophomore year.

Their GPA isn’t quite there, but they have no doubt that attending one of these programs will be a life changing experience and just the thing to set one of these students sort of on the path to continuing to improve and continuing to invest in their future.


In addition in the interview as I mentioned we talk extensively with the student about their academic interest, their possible career goals, and what the individual programs are which maybe a good fit to them.

So that when - if they’re accepted and they receive a program match for us, it’s not coming as a surprise, like, I wanted to go to Stanford, you’re sending me to Syracuse? That’s not the same thing.


So, you know, the interview is pretty rigorous and the students really have a chance to make the case for themselves, that not only do they exhibit the academic preparedness that we’re looking for but that they have sort of the tangible qualities that we think will prove that they’ll be successful.


So once the students are selected as OSSE scholars, they’re - they - this year we split them into two groups and they work with either myself or Melissa McKnight, the other coordinator of the program.


And we serve essentially as their personal college counselors or summer college counselors for the year. We edit their personal statements, we reach out to their counselors to talk about their progress throughout the school year. We check up on their grades. We have conversations with the admissions director of these programs about the students.

So as Greg pointed out that advocacy piece is really important in developing relationships with the individual universities.


When they’re accepted and we did have one or two students who were not accepted this year, the reason was that they take their junior year and decided not to do homework and their grades fell off dramatically in between one weeks after them and when they applied at the - to the universities, and we in good faith couldn’t support their application to the universities anymore.


So we do have to make those kinds of hard choices. The students have the responsibility of maintaining their academic progress. And if they don’t, they can be removed from the program.


Once they’re accepted we hold a number of orientation sessions designed to get them prepared for what’s coming. The first is in April, it’s a parent orientation session. So we provide dinner and we invite the parents to come.


And it’s essentially two to three hours of parents asking us questions.


We give a brief overview but each family situation is so different and these parents have their own universe of concerns, many of them have not attended college, the students are first generation students.


So it’s really just a session for the parents to meet us and for us to put them at ease about the logistics of travelling, how roommates are selected, you know, the payment is always of great interest. What happens if there’s an emergency and their student needs to come home?

We walk through all of these elements.

The second session which was new this year because it was our second year, this was the first year we could do this was our returning scholars designed panels and came back to speak with our new scholars.

We had a facilitator talk to the group and sort of manage that panel process. But essentially they talked about some of the issues that students might be nervous about that we as sort of the teachers in the room can’t really address. Things like, differences in socio-economic status between them and the other non-scholarship students attending these programs.

Racial dynamics, how to get along with a roommate, how to make friends on campus, how to, you know, do your own laundry. Things that students were nervous about and we felt that it was best to prepare them for those elements through a peer orientation rather than us standing up there and kind of handing out the rules.


The scholar alumni has become an important part of the program and we’re looking to develop that further. So, in addition to running the peer orientation program we’re starting to get them engaged in - in terms of keeping in touch with each other, keeping in touch with the scholars who are going off the summer.


We think that an alumni network is an important college experience that we’d like to replicate. So that’s something that as the program grows, we’re looking to continuing - to continue engaging our program graduates, so to speak, so that they can sort of see where each other ends up. As they go off to college they have support systems with people who’ve been through similar experiences and so on and so forth.


So now is the chance for me to brag about our students, which is my most exciting part.

As I said, we had 231 applications this year. We interviewed all of the students. We selected 56 and 48 students will be attending. The gap between selection and attendance was due to a number of factors.

As I mentioned, some students didn’t maintain academic. Other students had family who just didn’t support their participation in the program. We enlisted principals and counselors and teachers and everyone we could to try and convince some of the reticent parents but ultimately they just didn’t want their student going away from home.


But of the students that are attending, they have an average GPA of 3.55. Fifty-two percent of them are from Ward 7 and 8, which is east of the river in D.C. Those are our highest poverty - highest unemployment rate wards.

The school - the high schools in those wards are particularly challenged, so we’re really excited that so many students from that area of the city are going to have the opportunity to do the program.


Just to give an idea of the breadth of their activities. Thirty six percent of them are student athletes including the returning quarterback for the D.C. football champion, and 67% of the students are juniors.


We accept juniors and sophomores. So two-thirds of them are juniors.


The partner universities has been something that has really developed this year and is I think one of the most promising elements of the program. So in terms of payment we support this program through (unintelligible) College Access Challenge Grant funding.


We pay full tuition, room and board fees, books, and transportation for the student. In addition, an OSSE staff member chaperones the student to and from their university program.

Most of our students haven’t been on planes before, so we found that that was an area where we could really put parents’ minds at ease and help the students sort of navigate that first time that they’re on campus so that they’re not showing up at the lost building and wondering where they’re supposed to be.


In 2012, as I had mentioned we had four schools. We did extend to 12 this year. And the primary reason we were able to expand was through the excellent efforts of our students last year actually.


The summer programs unbeknownst to us all talk to each other. And this year they had a convening in Chicago. All roads lead back to Chicago. And the Boston University representatives in particular said to the other schools, “Hey did you guys partner with OSSE scholars? We had a bunch of them. Those kids are great. You’re not partnering with them? You really should. They’re terrific.”


And much to our delight, many of these schools started to proactively contacting us and not only asking if we could partner with sending our students there but offering funding.


So, that’s the way we were able to expand four-fold within just one year. A number of the partner schools are providing at least 50% tuition. This is unique in that we can approach them and ask for it.

The reputation of last year’s scholars really secure the future of the program for this year, which is something that’s pretty exceptional.


We do ask that our partners waive application fees just in order to make it easier for us to deal with government procurement systems on this end. And we ask that if we are for some reason unable to chaperone the students to the campus which has happened in one case, that if they could provide some sort of transportation assistance, whether someone can meet them at the front gates or at the airport, and all the partners have agreed to do this.


So, for those of you who have the PowerPoint presentation, we did highlight some of our students. (Daniel), who’s the second student on Slide 9 is our only returning scholar.

Generally our policy on students who complete the program as sophomores is that they can apply as a junior but we give preference to students who haven’t had the opportunity before.

(Daniel) however is so exceptional that he got selected for Round 2. He was in the Carnegie Mellon SAMS program last summer and this summer will be attending Stanford University.


So, that’s an exciting piece for us that we have a student who is going to be taking, you know, credit bearing courses this summer and has been able to develop sort of his own personal level of academic rigor through participating two consecutive summers.


In terms of our school split, because OSSE is sort of the regulatory agency for the entire city, our students are split almost equally between public and charter schools.

However, we do ask that they demonstrate income eligibility in terms of being eligible for federal or free lunch or will require other documentation as needed. Generally the schools also ask for that since they’re providing scholarships.

So that’s been an area that is evolving but, you know, the income diversity is not as broad as it may be in other programs. We do require that students meet income eligibility.


Other than that, I think that one of the things that we’re really looking to do in the coming years, as students return we’d like to provide additional support for them throughout their senior years, they’re applying to college.


So, we’re looking at holding a small scale college fair where students rather than just visiting tables get a chance to sign up for interview slots with different college representatives.


We’re also looking at implementing an SAT prep program for scholars. SAT scores in the district have remained stubbornly abysmal. So, that’s something where our student show a real weakness when they apply to college, even if they’re outstanding in other academic areas and we want to, you know, help lessen their nervousness over it and provide extra support as they take the test in the fall.


I’d be happy to answer any questions. I think, you know, we’re really excited about the direction this program has gone in. It’s a little early to be collecting data since we only have had one cohort go through, but we’re constantly sort of evaluating where we stand and doing focus group interviews with the students and seeing how we can continue to build and grow for future years.

Greg Darnieder:
(Jill), thank you very much. That was fabulous.

(Angela), we can give the directions on people calling in with their questions and then while they do that I have a quick question for (Jill), so.

Coordinator:
Okay, thank you.


And at this time, if anyone would like to ask a question, please press star-1 on your phone. Un-mute your phone and record your name clearly when processed.


Again, for any questions, please press star-1. It’ll take a moment or so for questions to come through.

Greg Darnieder:
All right. Thanks (Angela).


So (Jill), I love the point that you made because it really resonated with me in terms of what was important as we send kids out from Chicago, and that is that the reputation of the first cohort of students kind of preceded, you know, and built - has helped build your program going into this summer and as such.


Because one of the questions as I was thinking about getting a program off the ground is where do you start? Do you start with, you know, recruiting the students or do you start with building the relationships with the universities and colleges around the possibility of, you know, your students being able to gain admission into these summer learning experiences.


And so, can you just say a little bit more about how - what was that balance like the first years the program was conceived and how you cut and balance it - getting it off the ground?
(Jill):
Sure.


So, the first year the program was conceived, for those who know our superintendent, she is not shy. So, she actually charged us with building this program in March and it launched in that first June. So it was an extremely short turnaround.


And we did start our focus with the students. We knew that there were talented D.C. students out there, but with such a small timeline we wanted to make sure that we were really selecting strong candidates.


So, there was I guess maybe sort of a simultaneous development. But the students were the main emphasis.


In the first year, we didn’t allow students to access our open application. The counselors for each school had to recommend a number of students, so that served as sort of an early screening process for us since we were in no position to conduct, you know, 230 interviews in a two-month span and turnaround applications.


Because the program started so late we were also limited in that we had to apply to university programs whose deadlines hadn’t passed. So that in many ways drove the initial university partners.

We also had an experience - Boston University had most of our students the first year. And what was interesting about their program was that they were looking for students who had strong academic potential or background but they were also interested in students who had compelling personal challenges.

So, when they communicated that it sort of helped in our selection process that we had some students - for example there’s a high school in D.C. that has a residential component for students who for whatever reason have been forced out of their homes.


So, that made it easier in that the promising students from that school had, you know, a natural fit for what Boston was looking to provide in terms of support and helping those students sort of experience college for the first time and Boston had a unique understanding of what issues those students...
Greg Darnieder:
Right.
(Jill):
...might face.
Greg Darnieder:
Right.

(Jill):
I think that, you know, the first year was definitely fly by the seat of our pants and we were lucky that our students that we selected really did such a tremendous job of representing the program.


And what was even better was that they came back this year and said that to the new scholars so we didn’t even have to be the parents in the room.

So, the schools were important but really the students help drive which schools would be an appropriate fit...
Greg Darnieder:
Okay.

(Jill):
...and how the program should develop from there.
Greg Darnieder:
Great. Good. Thank you.


(Angela), do we have a first question?

Coordinator:
We do. We have a question from (Judy Peterson). Go ahead, your line is open.

(Judy Peterson):
Good morning everybody. I just want to thank you for these webinars -- they’re excellent.

I just want to make sure that I’ve got the PowerPoint presentation. I got the one for Chicago but I can’t get the one to open for Washington, D.C.

Greg Darnieder:
Okay. (Judy) I’m sure what the problem is, but I’ll make sure you get that one sent. And if others...
(Judy Peterson):
Okay.
Greg Darnieder:
...they have the same...
(Judy Peterson):
And then the...
Greg Darnieder:
...issue...
(Judy Peterson):
Sorry.

Greg Darnieder:
...send me an email.

(Judy Peterson):
Another thing is about funding. I just like your desk to revisit how they were able to fund these summer programs.


Thank you.

Greg Darnieder:
Sure.


So let me just cut through that real quick. (Jill) mentioned that they use CACG money which is federal money that flows into - most of your states and is fairly flexible in terms of how it’s used.


And the - (Jill) can you comment real quickly in terms of to what extent you negotiated down the actual cost, you know, with the universities?


And then as Rhonda indicated, we actually were able to build it into our post secondary budget initially and then within Chicago public schools this was the day before CACG funding.

And then we did some outreach to foundations and to private individuals to supplement what the district was providing. So - and let me just say, I think both - don’t want to speak for you Rhonda, but I think you’re more than willing to have people follow up with you.


You did put your contact information on the last sheet of your PowerPoint. And as you said this is like your - one of your passions in life besides your own children if I can submit the head.


But - and that, you know, if you can be helpful to other districts around the country you’d certainly entertain them reaching out to you and the such.
Rhonda Bell:
Absolutely.

Greg Darnieder:
So - but hopefully that helps a little bit on the funding.


But (Jill) can you real quickly talk about the expense that, you know, time that you spent kind of negotiating price?

(Jill):
Sure. We set up front that when we were building partnerships we were looking to the partners. We were looking for people to, like I said, waive the application fee and then either provide some sort of tuition support or some sort of in kind support.


So, for schools that didn’t have maybe scholarship money or flexibility on the price, if they could assist with travel or books or, you know, some other cost of the program.


Most of the schools proactively offered tuition discounts, be it anywhere from a few hundred dollars to 50% which made a big difference.


I can’t think of any schools right now where we went back to them and said, “Hey can you, you know, knock some more money off of this?” In future years as we look to expand that might happen.

And then also we had some sort of last minute flexibility in that we had some students who we had selected and budgeted for who weren’t able to participate in the program. So the school came back to us and said, “We can’t do anything on tuition this year. We’ll cover books.”

You know, we were able to make up the difference, so to speak. But that’s not really a sustainable funding strategy.

Greg Darnieder:
Yes.


Let’s not be naïve. These are huge money makers for colleges, these summer learning experiences. And so, this advocacy role of school personnel does become important and as such.


But for those of you interested about the money aspect, happy to follow-up with me or Rhonda or (Jill), please do.


All right (Angela), next question.

Coordinator:
And we’re showing no additional questions. But again, as a reminder, star-1 if you’d like to ask a question.

Greg Darnieder:
So, one of the interesting differences between the two approaches is -- and Rhonda can you weigh on this -- we basically drove the students to the airport, gave them their ticket, and we have very clear directions in terms of once they landed what they were to do, but they were pretty much on their own. A far different approach than D.C. has taken.

Reflections on that?

Rhonda Bell:
Sure. Initially they different approaches and we did send students on their own. The one student I did mention that’s the only time in my experience where I’ve ever had someone have a problem, but it did give me some further information about changes we needed to make with our parent orientations.


We definitely sent kids on their own, made sure that they were very clear so we got them plane tickets, bus tickets, train tickets, depending what was appropriate.


We spent - I spent - I personally spent a lot of time with parents. (Jill) talked a bit about this as well. It’s - a lot of it is developing relationships with the parents.

You were taking their children, they want to have trust that - in you that their children gets where they’re going to be. I think that (unintelligible) were tremendous in being very clear with information about what they were doing.


In addition to these programs, had hundreds of kids coming from a lot of different places.


So, the (unintelligible) programs we work with were equipped. Very few that we have to, you know, (Jill) mentioned just set up some type of private meeting at the - at an airport or a train station, but they were - they’re pretty well equipped at taking in their enrolment. And it was successful for us.


If students had to use their wits, we had students, you know, practice but making sure they had their math, making sure they had backup plans.

I have certainly driven kids to airports. We also have, you know, flights get cancelled and we had to have alternatives. So actually when students travel so during the summer months, my - I had a cellphone, a work cellphone and it was on 24/7 and every parent (unintelligible) knew that they could call me anytime, day or night for anything, for any reason. And they did.

Months...
Greg Darnieder:
Let’s say that I get in China, right?

Rhonda Bell:
Actually, you know, I got a 5 am phone call once from Kenya. And that was very interesting. (Unintelligible) at the time.

But for the most part, you know, just really some transportation issues, things like that. So it was a different in, you know, it did work for us.

Greg Darnieder:
Rhonda, comment about how you pulled off this international linkages. How did you do that? How did you get kids to Kenya and China, you know, Italy and France and all over the world?
Rhonda Bell:
Well, (unintelligible) was the kids, (unintelligible) convince the parents. So the kids wanted, you know, I think (Jill) had said that. You know, we want to go to California, we want to go to Stanford and having thought twice about what that means.


Well, first of all what I did was to be prudent with our resources. I look to students who were studying a target language. And I had some (unintelligible) huge Hispanic population in our school district. But we have other people from different countries.

And I would not allow anyone go to a home country where they already spoke the language. So I wouldn’t let my Mexican students go to Argentina.

So, you know, you have to be studying something else, be willing to study something else.

So I work with language teachers and that’s how I recruited some of those kids. Because they already had that interest in going abroad. And that certainly - those programs were just really very eye-opening.

You know, I think about a kid who was in Japan who cried and cried, calling me because they serve their fish for dinner and then he - it’s (unintelligible) and I didn’t know what to do with it and I thought I was going to be sick.


Then I thought well, cultural immersion, I hope you just smiled and tried it, you know? But I think that that was - that’s really where I believe students either really opened up to the sense of, you know, again we’ve got a lot of words out here.

You know, globalization and you know, all this cross teams and international cooperation. But they were actually able to experience. So that was actually really positive.

Greg Darnieder:
Yes. Just fabulous. (Angela) do we have another question?
Coordinator:
We do. I have a question from (Kevin Hudson). Go ahead, your line is open.

(Kevin Hudson):
Hello.

I unfortunately joined the call a little late but I was - wondering if there’s been a lot of conversation about the issue of under match and - particularly if Chicago could comment a bit on how involvement of the summer program impacted student’s selection of colleges and universities.

Rhonda Bell:
So I don’t have - that’s an area where I would have liked to get some more research, but I have some anecdotal information.

So I have a student, he graduated from Yale -- let’s see -- last year. And a great student from - a one - a great high school. He spent his - after his summer program, his view opened up around what might be possible in terms of colleges. That was influenced by the people going to these programs because remember that, you know, as Greg said, people are - the schools are - this is positive center.

They figured out 30 years ago, we’ve got dead space here in the summer, let’s make some money here. And so, that’s where you start to see the proliferation of these summer programs and transition programs.


But they also (unintelligible) ways, the (admissions) department started saying, “Wow, we’ve got all these high school going campus. All these high school students on our campus. Maybe we should be talking to them.”

So you started to see more college fairs and more some well, you know, a little shameless self-promotion. You can’t blame universities. But also by (unintelligible) a fair, you know, or have other people access to the students.


Anyway, the student came back and was thinking that his college was going to be DePaul University which is an excellent university here in Chicago.

When he came back from his summer program, he just widened his choices. And as I said, he just graduated from Yale last year.


So I think, just knowing that there many options out here and maybe not just the ones you know, which unfortunately we know that if you were the first from your family to go to college, pretty much what you know is if you’re, you know, maybe a sports fan, you might know college names there, (unintelligible) within your local community.

Greg Darnieder:
So, thank you. We’re almost at the top of the hour here.

Rhonda and (Jill), thank you again very, very much. Those of you who would like to build a similar type of initiative, I encourage you to reach out to Rhonda.

She does as I understand it do some consulting work along these lines.

I understand there was a problem getting (Jill)’s PowerPoint to open up for some of you or you didn’t receive it. So I just sent a message to (Paula Hill) and she will send out to everyone the OSSE PowerPoint so that you have that.

We continue to look at a place here at the department that we can post all of these PowerPoints as well as the recordings that we began to make of these calls.

So the next schedule call, again is June 18. And Kim Cook who’s Executive Director with the National College Access Network across the country will be sharing what they’ve come up with in terms of the restructuring of Pell.


The restructuring of Pell is a very active conversation here in D.C. as well as across the country as major potential ramifications on your students in terms of down the road, in terms of maximum grant amounts and as such. The President will continue to fight to protect the maximum Pell, but given the projected shortfall in Pell dollars in the 014 budget and beyond of $6 billion or $7 billion, there are major conversations going on in terms of that can be covered.

So, again, thanks for dialing in. I really appreciate it. And we will talk to you soon.

(Angela), thank you very much. I think the call is ending.

Coordinator:
All right. Thank you. That does conclude today’s conference. Thank you for participating. You may disconnect at this time.

END

